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1. Ileau 1 3a1a4M OCBOEHUSI ANCIHUILIMHBI

]_IeJ'IBIO OCBOCHUS JUCIHHUITIINHBI <<YHpaBJ'IeHI/Ie IEPCOHAIIOM» ABJISACTCS ITOJIYUCHUC 3HAHUHI
U yMeHUH 00 OCHOBaxX (POPMHUPOBAHUS M OPraHU3AlUHU CHCTEMbI YIPABICHUS TEPCOHATIOM,
TCXHOJJIOT'UAX YHpaBJIeHI/ISI HepCOHa.HOM n €ro pa3BI/ITI/II/I, OILICHKC 3(1)(1)CKTI/IBHOCTI/I CUCTCMBI
yIIpaBJICHUS MIEPCOHATIOM, a TaK)Ke OOPETeHUE TEOPETUYECKONH U METOJANYECKOM MOATOTOBKH IO
OpraHU3aIlMi CHCTEMbI YIPABIICHUS MTEPCOHAIIOM B YIpaBieHUH, (POPMHUPOBAHUE HEOOXOIUMBIX
HpO(l)eCCI/IOHaJ'IBHI)IX N HPaABCTBCHHBLIX Ka4YC€CTB JIMYHOCTH IJIA I/IH,I[I/IBI/I,I[yaJIBHoﬁ nu prHHOBOﬁ
JEATCIIbHOCTH.

TaK)Ke K OCHOBHBIM 3aJadyaM OUCHUIIIIMHBI SIBJISACTCS OTHOCUTCSA pa331/1T1/1e COIIUAJIBHO-
JIMYHOCTHBIX U HpO(beCCI/IOHaJ'IBHO 3HAYUMBIX Ka4yCCTB 06y‘IaIOH_II/IXC$IZ TpaXXJaHCTBCHHOCTH,
[MaTpuoTU3Ma, FJIy6OKOFO YBaXXCHHA K 3aKOHY M HJ€aJlaM IIpaBOBOI'0O roCyaapCTrBad, YyBCTBa
HpO(l)GCCI/IOHaJH)HOI‘O J0JIra, OpraHn30BaHHOCTH, TOJICPAHTHOCTHU, a TAKXEC HAay4YHO-

HCCIIEN0BATENBCKON KYJIBTYPBI.

2. MecTo IMCHUIUINHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl
JucuumnuHa «YIpaBieHHE [EPCOHAJIOM» OTHOCUTCS K JHUCLHUIUIMHAM 00s3aTeinbHON
yactu Onoka bl «Jucuurmmuael (Momynu)» ydeOHoro miaHa corsacHo ®I'OC BO npns

HarpaBjeHus nmoarotoBku 38.03.05 busznec-uHpopMaTuka.



3. IlnanupyemMbie pe3yJibTaTbl 00yUeHMsI

KO}I W HAMMCHOBAHHEC KOMIICTCHIIMU

Ko u HauMeHOBaHHMe MHHANKATOPA q1ocTH:KeHus komnerenuun (MIK)

IInanupyembie pe3yJbTAThI 00y4eHHUs

YK-3. Cioco0eH 0CyIIeCTBIATh
COIATIbHOE B3aMMO/ICHCTBHE U
PEaNTH30BBIBATE CBOIO POJIb B KOMAH/IE

NYK-3.1. Onpenenser CBOIO posib B KOMaHAE, UCXOS U3 CTpAaTEruu
COTPYIHHYECTBA IS
JOCTHYKEHHS IOCTABJICHHOM L[ENTH, YIUThIBasi 0COOCHHOCTH MOBEACHHS U
MHTEPECHI PYTUX YYACTHUKOB KOMaH/IbI
NYK-3.2. [InanupyeT u aHATU3UPYET
MOCJIE/ICTBHS JINYHBIX ACHCTBUH, aleKBATHO OLICHUBACT HICH U
MPEATIOKEHHS APYTUX YIACTHUKOB ISl TOCTHIKECHUSI TOCTABICHHOM LIesTn
B KOMaHIHOH paboTe
NYK-3.3. OcymiecTBisieT 00MeH
nHpopmanueii, 3HaHUSIMU U OIIBITOM C WIEHaMU KOMaH/bl, COOIro1as
YCTaHOBJICHHBIE HOPMBI U TIPaBUJIa COIIMAILHOTO B3aUMOACHCTBUS,
HeceT

JIMYHYIO OTBETCTBEHHOCTbh 33 CBOM BKJIa]] B pe3yJIbTaT KOMaHIHON paboThl

YK-6. CrocobeH ympaBisiTh

CBOHMM BPEMCHEM,

BBICTPaNBAaTh "

pEan30BBIBATH TPAEKTOPHIO

caMopa3BUTHs Ha

OCHOBE PHHIUIIOB 00pa30BaHuUsI B
TeUYEHHE BCEH YKU3HU

NVYK-6.1. Ucnonp3yeT HHCTPYMEHTBI X METO/BI YIPaBJICHUS BpeMEHEM
pu
BBIITOJTHEHNH KOHKPETHBIX 3a]1a4, IPOEKTOB, IIPH JOCTI)KEHUN
MIOCTABJICHHBIX IeTeH
NVYK-6.2. Onpenenser npUOpUTETHI
COOCTBEHHOM /IATEIBHOCTH, JINYHOCTHOTO Pa3BUTHS U
IpoeCCHOHAIBFHOTO POCTa
NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K
HOCTPOEHHIO IPO(YECCHOHATBHON Kaphephl U ONPEACIICHUIO CTPATETHN
poQeCCHOHANBLHOTO Pa3BUTHUS HAa OCHOBE OLICHKU TPEOOBAaHUN PhIHKA
Tpy/a,
MPEIOKEHUH PBIHKA 00pa30BaTEIbHBIX YCIYT M C Y4€TOM JIMYHOCTHBIX
BO3MOXHOCTEHN U IPEeANIOYTEHUN

3HaTh:

° OcHOBHBIE  TpUHIUIE 3P (EKTHBHOMH
KOMaHIHOU paboThl, BKIIIOYas POJIH, KOTOPBIE MOTI'YT
OBITh TNpPUHATBL B paMKaX KOMaHIBI, a TaKxKe
CTpaTerHdl  COTPYOHWYECTBA IO  HOCTIIKCHHS
MTOCTaBJICHHBIX LIENEH.

° Mertoasl M MHCTPYMEHTBI  YIpaBIICHHUS
BpPEMEHEM ISl TUIAHWPOBAHUS U BBINIOJIHEHHS 3aj1ad,
a TaKKe OCHOBHBIE TMOJIXOIBl K OINPEIEIICHUIO

MIPUOPHUTETOB  JIMYHOW H  Npo(ecCHOHATHHOU
JeATEIbHOCTH.
° [MpuHIMTB HMHKJTIO3UBHOCTH U

nedekronoruy, a TakxKe criocoObl IPUMEHEHUs ITUX
3HAHUI B COMAIBLHON U MpodeCCHOHATIBHOI chepax
JUIA B3aMMOJICHCTBHSA C JIFOABMHU C MHBAJIUIAHOCTBIO U
OTpaHUYEHHBIMHU BO3MOKHOCTSIMH 3/I0POBbSL.

Ymers:

° OnpenensTs CBOIO pPONb B KOMaHJE,
3G(QEeKTUBHO  B3aWMOJIEHCTBOBaTH C  JIPYTUMH
YYaCTHUKAMH, YIUTBIBAS UX HHTEPECHI, 0COOCHHOCTH
TIOBEACHHUSI ¥ LIeJIN JUIs TIOCTIDKEHUS 001Iel 3a1aun.

° IInanupoBath u aHaIIM3UPOBAThH
HOCJIE/ICTBHSL  COOCTBEHHBIX JACHCTBUII B pamKax
KOMaHJIHOM paloThl, aJeKBaTHO OLIEHWBATh WJEH U
MPEUIOKEHUs]  APYTUX  YYacTHHKOB,  IIOMOras




YK-9. Cnocoben

UCIIOJIb30BaTh

6a3oBbIe

nedexronoruueckue 3HaHMSA B
COLMATIBHOH M NPOoecCHOHATBHOM

cepax

NYK-9.1. Obnanaer npeacTaBieHUSIME 00 UHKITFO3UBHOM
KOMITETEHTHOCTH 1
0COOEHHOCTSIX MPUMEHEHHsI 0a30BBIX
Je(eKToNornuecKux 3HaHUK B COLMAIIbHOM U ITpodecCHOoHaNbHOH chepax
NYK-9.2. IIposiBnsieT TONEPaHTHOCTh B OTHOIICHUHU K HHBAJIUIAM U
JIMLAM C
OTpaHUYCHHBIMH BO3MOYKHOCTSIMH 3[J0POBbSI
NYK-9.3. IIpumerseT NpUHINIB HETUCKPUMUHAIIMOHHOTO
B3aUMO/ICHCTBUSI C JIFOABMH C HHBAITUIHOCTBIO U
OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3/{OPOBBSI C YIETOM UX COLHATBHO-
MICHXOJIOTUYECKHUX
0COOEHHOCTEH IPH KOMMYHHUKAIINH B

pa3nuuHbIX cepax KU3HEASSITEINbHOCTH

KOJIJIEKTUBHO JIBUTAThCS K LIETH.

° OcymecTBiate  0OMeH  wH(pOpMaImeH,
3HAHHUSMH M ONBITOM B KOMaHJE, COOJI0/1as HOPMBI
B3aMMOJICHCTBHSA, U HECTU OTBETCTBEHHOCTh 3a CBOM
BKJIaJ B OOIINA pe3ybTar.

° Hcnons3oBath METOJIbI yIpaBJIeHUs
BpeMeHeM /s () (HEeKTUBHOTO BHITIOHEHUS 3214 U
MIPOEKTOB, PACCTaBIATh MPUOPUTETHI B JHUYHON U
NpoQeCcCHOHANBHON  JIESITENbHOCTH, a TaKKe B
JOJATOCPOYHOM HEepCHEeKTUBE IIJIAHUPOBATh
KapbepHOE pa3BHUTHE, YYUTHIBas TPeOOBaHUS PHIHKA
TpyZAa ¥ 00pa30BaTEIBHBIX BOZMOYKHOCTEH.

° [TposiBISITE TOJNIEPAHTHOCTH U TOTOBHOCTH K
MHKJIIO3UBHOMY B3aMMOJICHCTBHIO C JIIOABMH C
HMHBAJIMIHOCTEIO, yBaXkas nx COIMAJIbHO-
TICHUXOJIOTHYECKHE OCOOEHHOCTH M YYHTHIBas HX
HOTPeOHOCTH B KOMMYHHMKAIIUU U B3aUMOJICHICTBUH.

Buaagers:

° HaBeikamu 3¢ ¢extuBHON  paboTel B
KOMaH/ie, BKJIF0Uasi CIIOCOOHOCTH OIPENEINATh CBOIO
pOIb, B3aMMOJICHCTBOBATh C KOJUICTAMH, YUUTHIBAThH
MX MHTEPECHI U BIUATH HA TOCTIKEHNE OOIIEH 1emu.

° HaBeikamMn mmaHMpOBaHUS COOCTBEHHBIX
JIeHcTBUM, TPUHATHS OOOCHOBaHHBIX peIIeHHil u
OLICHKM MX IIOCIEACTBUM B KOHTEKCTE€ KOMaHIHOU
paboThI.

° HaBbikamn  >QQeKkTuBHOTO  ynpaBieHHS
BPEMEHEM M PpAacCTaBJICHHS HMPUOPHUTETOB B CBOCH
JIeATeNIbHOCTH, YTO MO3BOJISIET CTYJCHTY 10OMBATHCA

MIOCTABJICHHBIX  I€JIeH, ONTHMH3HPOBaTh  CBOIO
paboTy u podecCHOHANBHBIA POCT.
° HaBblkaMu MHKJIFO3UBHOTO B3aUMOJEHCTBHUS

U HEIUCKPUMHHAILMH, YTO BKIIOYAET CHOCOOHOCTH
paboTaTh ¢ JIOIPMH C WHBAIUAHOCTHIO, HPOSBIIAS
yBaXEHUE, TEPIUMOCTb W  IOHUMaHWE  UX
MOTPEOHOCTEN B pa3IMUHBIX chepax KHU3HU.




4. CTpyKTYypAa U coAepKaHUe TUCIUIIUHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueoHoli padoThl

O0BeM B yacax

OO0m1ast TpPyA0EeMKOCTh TUCTITHILUTHHBI

144 (4 3a4eTHBIX eUHULIBI)

CamocrosrenpHas padota oOyuaronuxcs (Bcero)

KonraktHas paboTa oOydaromuxcs ¢ 16
npenoaaBaTesieM (BCETo)
AynutopHas paboTa (BCEero), B TOM YHCIIE: 16
Jlexuuu 6
CeMHHapHl, MPaKTHYECKHE 3aHATHS 10
JIaGopaTopHble paboTHI
BreaynutopHast paboTa (Bcero): 128
B TOM YHCIIE!
KOHCYJIbTallusd 10 JUCHUIINHE

128

Bug npoMexyTouHOi aTTecTaluu
00yuJaromerocs

3ayer ¢ OLEHKOM




4.2 TemaTHyeckui MJIaH JUCHUIINHBI

HaumeHnoBaHue pa3jenoB H TeM Ce Bunnbl yue6Hol padoThl, BKIOYAsi CAMOCTOATEIbHYIO PA00Ty 00y4Yaromuxcst U Komnerennuu
Me TPYAOEMKOCTH (B Yacax)
cT Bcero | W3 nux ayauropabie | CamocTosiTeJbHasi KypcoBast KonTpoJsabHnas
p 3aHATHA padora padora padora
Jlek | Jlado | Ilpak
UM | paTo | TH4Yec
pHbIe | KHe/C
pabor | eMuH
bl apck
ue
3aHAT
ust
Tema 1. Mozenu ynpasiieHHs! IIEPCOHAIOM 8 12 2 2 8 YK-3, VK- 6, YK-9
Tema 2. CucreMa IeATeILHOCTH 110 8 12 2 2 8 VK-3, YK- 6, YK-9
YIIPABJICHUIO NIEPCOHATIOM
Tema 3. IToaxoab! K MOCTPOCHHUIO CUCTEMBI 8 12 2 2 8 VK-3, VK- 6, YK-9
yIIpaBJIEHHsI IEPCOHATIOM
Tema 4. Konuenuust ynpasJieHuUs IEpCOHATIOM 8 12 2 10 YK-3, VK- 6, YK-9
Tema 5. [InanupoBanue nepcoHana 8 10 2 8 YK-3, VK- 6, YK-9
Tema 6. ITouck, moxbop, 0TOOP U HaliM 8 10 10 VK-3, YK- 6, YK-9
niepcoHaa
Tema 7. OpueHTauUs U IEPBUYHAS aIalITAIIAS 8 10 10 VK-3, YK- 6, YK-9
niepcoHaa
Tema 8. Onenka nepconaa 8 10 10 VK-3, YK- 6, YK-9
Tema 9. OmiaTa ¥ MOTHBaLKSA TPy 8 8 8 VK-3, YK- 6, YK-9
Tema 10. Pa3Burne, oOydeHre U poTarus 8 8 8 YK-3, VK- 6, YK-9
niepcoHana
Tema 11. Pexpeanus nepconana 8 10 10 YK-3, VK- 6, YK-9
Tema 12. Penakcanus nepcoHaia 8 10 10 VK-3, VK- 6, YK-9
Tema 13. Poccuiickoe U MEXIyHApOIHOE 8 10 10 VK-3, VK- 6, YK-9
3aKOHOJIATENBCTBO 10 YIIPABJICHUIO
[IEPCOHAIIOM
Tema 14. Ynpasienue TpyL0BbIMU 8 10 10 YK-3, VK- 6, YK-9
OTHOUICHHUSMH




Hroro mo pucuuminHe

144

10

128




4.3 ConepxaHue IMCUUILIHHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KagpoBas nosnuTuka, ee s3eMeHTsl U (popMbl KazpoBoil padoTsl. Llenu, npuHIUIbL 1
HaIlpaBJICHUs KaApOBOW IOJWUTUKHU. Pa3BuThe Teopuu ymnpasieHUs NepcoHanoM. Poub
YeJI0OBEKAa B IIOBEIECHYECKMX TEOpUsAX YylpaBiieHHd. [1oaxoapl K IMOCTPOEHHIO CHCTEMBI
ynpasieHus nepcoHanoM. Kilaccudeckue Monenu yIpaBlIeHHs HEpCOHANOM. Paznuune
AMOHCKOM M aMEpUKAHCKOM MoJeliell ynpaBiieHUs MEPCOHATIOM M0 (PaKTopaM MOCTPOCHMS
CUCTEMBI. 3anagHoeBponeickas MOJIETIb. OcoOenHoctu dbopmupoBanus
3aI1aJHOECBPOIICMCKOM MOJEIN YIOPaBJIEHUS NEPCOHAIOM. Pa3HOBHUIHOCTH POCCUKUCKOMN
MOJIEIM YIIPABJICHUS NEPCOHANIOM. MoJienu ynpaBileHUsI IEPCOHAIOM, CKJIaJbIBAIOLIUECS B
Hallled CTpaHe BO BHOBb CO3/1aBAEMBIX OPraHU3ALUAX, OPUEHTUPOBAHHBIX HAa DPBIHOYHBIC
YCIJIOBUS U YUUTBIBAIOIINE OIBIT 3apYOEKHBIX (pupM: 00€JHEHHOE yIpaBICHHUE, 3aTOPOAHBIN
KIyO, BIACTb-TIOJYMHEHHE, OPraHMU3alMOHHOE YIPaBIIEHHE, TPYIIOBOE YIIPaBICHHUE.
3HayeHue NporpamMm B CUCTEME YIIPaBJICHUS [IEPCOHATIOM.

Tema 2. Cucrema JesiTeJJbHOCTH 110 YIPABJICHUIO IIEPCOHATIOM

Cdepa pedarenbHOCTH 1O yHOpaBIEHUIO MHepcoHaIoM. IlloHsATHE NpUMEHSIEMOro
NOHSATUMHOIO ammapara MpU XapaKTEepUCTHUKE MpOoOJEMbl: YIPABIECHUE IEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHUE PECYPCHI, UEIOBEUECKUI
KanmuTajl, [epcoHald.  XapakTepu3yrTcs  IOKa3aTelud  (CHMCOYHBIM,  SIBOYHBIN,
CPEIHECIIUCOYHbIM, IMMOCTOSHHBIM COCTaB IepcoHala) M Kiaccu(uKalus IepcoHana Io
napaMeTpam 3aHsITOCTH (IIOCTOSIHHBIE U BPEMEHHBIE), IO cdepaM IesTeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM JESITEIbHOCTH, HEMTPO(MUIBHBIX MTPOU3BOJICTB), IO OTHOIICHUIO
K TPOM3BOJCTBEHHOMY Ipoueccy (pabouue, YNpaBIeHUYECKHH MEpcoHald, W3 HUX —
PYKOBOJUTENH, CIIELIUATUCTHI, CIyXAalUe), O OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
KanmuTaia, HaeMHBIM paboTHUK). ChyxObl, peann3yromnme (QYHKIUU 1O YIPaBIECHUIO
nepcoHasioM. Mi3MeHeHue craTyca KaJIpoBbIX CIIYKO 1 IepecTpoiika BCeil CUCTEMbI KaJJpOBOTO
MeHeUKMeHTa. JlaeTcs oreHka 3agay  ypoBHEH yIpaBiIeHUS MEPCOHAJIOM  (BBICHIMNA
yIpaBJIEHYECKUH ypOBEHb, CpeJHEe 3BEHO ympaBieHus). Ponb oTnena kaapoB, KaJpoBOii
CILy>kObI OPraHoB rOCYJapCTBEHHOTO M MYHHUIIMTIIAIBHOTO YIIPAaBJIEHUS U TOCYJapCTBEHHBIX U
HEroCyJapCTBEHHBIX KaJI[pOBBIX areHTCTB B (hopMupoBaHMM MepcoHana. IlepcrnekTuBsl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHHI B CUCTEME YIPABJICHUS IEPCOHATIOM, B TOM YHCIIE Ha
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB U IKCIIEPTOB KaIPOBOIO
MeHe KMeHTa. OCHOBHBIE HAaNPaBJIEHUS! OpraHNU3allMOHHON MEePeCTPORKH KaApOBO pabOThI
B OpraHu3allid, paclIMpEeHHUE HaIlpaBlIeHU pabOThl C KaJpaMd Ha OCHOBE pPa3BUTHS

TPYAOBOI'O MOTCHINAJIA paGOTHI/IKOB 1 JOCTHKEHHUS MUCCHUH U HeJIei OpraHu3aluvu.
10



DakTOpPBI, ONPEAEIAIOINE MPUHIMIIBI TOCTPOEHUS CUCTEMBI YIIPABICHUS IEPCOHAIIOM.
@akTopbl BHEIIHEH (TEHJCHLIMN KauecTBa JKM3HH, JAeMorpaduueckoe pa3BUTHE OOILIECTBa,
MEXIyHAPOJAHbIE JOKYMEHThl — KOHBEHIIMM M pekoMmenaauuun MOT, peruoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa U Ap.) U BHYTPEHHEH cpeibl (BUABI U 00BEMBI MPOAYKIIHUH,
ypoBeHb Mpo¢eCcCHOHAIN3Ma, MOPATBHO-TICUXOJOTHYECKUI KIMMaT U Jp.), BIUSIOIIUE HA
CUCTEMY YIIPaBJIECHMsI IEPCOHATIOM OpraHU3alUu.

Tema 3. Iloaxoabl K NOCTPOEHUIO CHCTEMBbI YIIPABJICHHUS MEPCOHATIOM

WNHBecTupoBaHHEe B pa3BUTUE YeEJIOBEYECKHX pecypcoB. I[lokasatenn kadecTBa
TPYAOBOH u3HU. OpraHu3alMOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOCHUSI CUCTEMBI YIIPABICHUS
nepcoHanoM. Paccmorpenue 3HaueHusa TpynoBoro Koxexca P® u cuctemsl conuanibHOrO
napTHepCTBa A7 (POPMHUPOBAHUS TPYAOBBIX OTHOLICHHHA U UX POJIb B IIOCTPOCHUU CHUCTEMBI
yrpapieHus: nepcoHanoM. CoOIUalbHO-TICHXOJIOTHYECKUE (PAKTOPBI MOCTPOCHUSI CHUCTEMBI
yOopaBieHus: nepcoHaioM. DakTopel ICHUXOJIOIMYECKOr0 €IWHEHMS KOJJIEKTHBA —
MPEAAaHHOCTh OpraHu3aluM, padoTa HA €IUHYIO 1eJib, padoTa B KoyuiekTuBe. ColuaabHbIe
(aKTOpBI CHCTEMBI YIIPABJICHUSI TIEPCOHATIOM — BO3MOXKHOCTH OOYYEHUS, MPOJIBUKCHUS 11O
ciyx0e, MopalibHOE MOOLIPEHUE, COITUAIBHBIE TbIOTHI U T.J. PaKTOPBI TOCTPOCHHUS CUCTEMBbI
yIpaBiIeHUsS MEPCOHATIOM MPU (POPMUPOBAHUU KIACCHUUECKUX MOJENEeH «PBIHOK TpyAa»
«YEIIOBEUECKUI KaluTal» MO TpPeM IMOAX0JaM, ONPECISIONMM CHeUU(UKY CHUCTEMBI
yIpaBJICHUS MEPCOHAIOM — HMHBECTUIMOHHBIN, OpraHU3allMOHHO-IIPABOBOM U COLMAJIbHO-
MICUXOJIOTHYECKUH.

Tema 4. Konnenuus ynpasJjeHusi epcoOHAJIOM

MeTonpl AMAarHOCTUKM M CaMOJMArHOCTHKH (CTaTUCTUYECKass U  olepaTHUBHAs
uH(pOopMalLns, SKCIPECC-UHTEPBbIO, AHKETHI, MPE3EHTANH, JUCKyccun). Cxema KOHLENIUU
yIOpaBlIeHUS MEPCOHATIOM IO J>KU3HEHHOMY IHKIY — TIUIAHUPOBAaHHWE TMOTPEOHOCTH H
JBUKEHHS, TIOUCK, TOI00p, HaliM, ajanTainus, OIeHKa, MOTHBAIUs, OOy4yeHHUE, pa3BUTHE,
poTtauus, pekpeanusi, penakcauus. L{UkiIMueckn MOBTOPSAIOMIMECS 3TAIbl TPYJOBON KHU3HU
nepcoHasla — OL[eHKa, MOTUBaLUs, 00y4yeHHUe, pa3BUTHE, POTALMs, pEKpealns, peaaKkcalus.

Tema S. IlnannpoBaHue nepconasia

[InanupoBaHue KagpoB MO dTalaM U NpOUEAypaM, ONpPEAENsIeTcs] MOHATHE TEeKylIel
NOTPEOHOCTH, OLIEHKA COOTBETCTBUS IITATHOTO PACIIMCAHUS TPOTrPaMMe JIEATEIbHOCTH BCel
OpraHM3ali U KaXJIOro CTPYKTYPHOrO Mojpa3zzeneHus. AHauu3 (pakTHUecKOro Haludus
MepCcoHaIa 1o MOIpa3ieNieHUsIM, B TOM YHcIe, B GopMe cocTaBieHus Oananca KaapoB (GUPMBL,
PacKpbIBaeTCsl COJIEP/KaHNUE €r0 IEMEHTOB, ONPENEISIETCS CTPYKTypa pacXxo0B Ha KaAphl.
MeTo/p1 pacueTa YMCIEHHOCTH MepcoHaa.

Tema 6. Ilouck, nogdop, oT00P U HAKMM NEepCcoOHATA
11



OcHoBHBIE METOIBI U (HOPMBI TPUBJICUCHHS TIEpCOHANTA. MapKeTHHT epcoHana. DTarbl
U TpOIeypsl 0TOOpa MepcoHaia: aHalu3 JOKYMEHTOB, O3HAaKOMHTEIbHOE coOece0BaHue,
L[eleBOe coOeceloBaHUE, IIPOBEPKA JOKYMEHTOB, TECTHUPOBAaHUE, IOYEPKOBEACHHUE,
aCTPOJIOTHSI, MEOCMOTP, COOECEeI0BaHUE C TUHEHHBIM PYKOBOJAUTEIIEM.

Hcnonb3oBaHWe pas3iMYHBIX TECTOBBIX IPOrpPaMM, TEXHOJOTUS IPOBEACHUS
OLICHOYHOI'O0 MHTEPBBIO. J[[OKyMEHTaIbHOE CONPOBOXKJAEHUE IIpoliecca HaliMa IMepcoHasa
(3asiBIIEHHE TIpU TpUEME, PEKOMEHAATENbHbIE MUChbMa, JOTOBOP O KOH(HICHIMAIBHOCTH,
KOHTPAKT H.1I.).

Tema 7. OpueHTAIUA ¥ IEPBUYHAS A1aNITALMS EPCOHAIA

[Tonsitue, BUABI ¥ (HOPMBI TPYLOBOU alaNTALIHUU.

BapuanTsel co3zgaHus nporpaMM I[EPBUYHONM OPHUEHTALMU  CIIY)KALUX, KOTOpPbIE
ABIIAIOTCS MHCTPYMEHTOM B PEHICHHHM Takoi mnpoOieMbl Kak (OpMUPOBAHHE Y HOBOTO
paboTHHKa TpeOyeMOoro YpOBHsS MPOU3BOJUTENLHOCTH M KauecTBa TpyAda B Haubolee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconasna

MexaHu3M TIOCTOSHHOM CHCTEMbl OLIEHKM JIEJIOBBIX M JIMYHOCTHBIX KayecTB
CIIELMAJIMCTOB JJIi YCTAHOBJIEHHWS W TOBBIEHUA JOJDKHOCTHOrOo okjaga. Cucrema
aTTecTalliy MEepCOHaja, BKIIIOYAIOLIAs MpOLEeypy HMOJATOTOBKU U MPOBEIEHUS aTTeCTAalluU
PYKOBOJIUTENEH W CIEMUAIUCTOB, paboumX KaapoB, CXEMy MPOBEACHUS AaTTECTAIlUH
nepcoHasia. JTanbl M MOpoUEAypa aTTeCTallid TOCYJAPCTBEHHBIX M MYHULMNAIBHBIX
CITy’KallluX, a TaK)kKe paOOTHUKOB, HE OTHECEHHBIX K KATETOPHH IOCYJapCTBEHHBIX CIyXKaIIHX.
[Tpouenypa npoBeaeHUs] KBaTU(UKALMOHHOTO 3K3aMEHa y TOCYAApCTBEHHBIX CIYyXKalllHX.
MeTtouka poBeIeHus! TEKYIEH OLEHKH JIeATENbHOCTH paOOTHUKA.

Tema 9. Onuiata U MOTHBALMA TPYAA

CyImHOCTP MOTHBAIIMOHHOTO MpPOLIECCa U €ro0 B3aUMOJAECHCTBHE C YCTAHOBJIEHHBIMU
dbopMamu 1 BUJIaMU BO3HArpakJeHus 3a Tpyl. MopajibHO€E MOOILIpeHne, ero BUibl. opMbl U
cucteMsbl orutatel Tpyaa. CTpykTypa 3apaboTHo 1aTel. HeTpanuunonusie GopmMbl oruiaThl
TpyJa, TOBBIMIAIONINE 3aWHTEPECOBAHHOCTh pPAOOTHMKA B KOHEUHBIX pe3yJbTaTax U
MOBBILIAOIINE TPOU3BOAUTENBHOCT TPYZa B IEJIOM. BO3MOXKHOCTD MCIIOJIB30BAaHUS OLICHKU
TpyJa B COUYETAaHUU C BHIIUIATAMU CTHUMYJIHMPYIOIIETo xapaktepa. PaiioHHOe perynupoBaHue
3apaboTHOM TuiaThl. PalloHHbIe KOA((UINEHTH — MOPAJOK UX YCTAHOBJIEHHUS U BBHIILIATHI

BrimnaTa Han0aBok K 3apabOTHOM mIaTe.

Tema 10. PazBuTue, 00yyeHue u porainus nepcoHasia

OcHOBHBIE 337]a4M YIPABJICHHS TEPCOHATIOM B OpPraHU3alMH B 00JACTH TOJITOTOBKH
12



KaJIpoB, TpeOOBaHUS K MepenoAroroBke. Bumasl v ¢opmbl, a Takke METOAbl MOBBILICHUS
3 PEKTUBHOCTH TOATOTOBKM M mepeoOydenus. I[lopspok pa3paboTku mporpamma
MepornpusTiid (TUlaHa) 1O OOYYEHHI0 W TIOBBIIICHHIO KBaTH(PHUKAIUU PAOOTHUKOB.
Bo3moxxHOCTH 1Sl TIpOJBMKEHHSI PAOOTHUKOB IO CIYKEOHOH JIECTHUIE, KaK YCIIOBUS
dbopMUpOBaHUS MOTHBALIMH TPY/A.

B03MOXHOCTB HCTIOJIB30BAaHMSI B POCCHICKOM MPAKTUKE MOAEITH «CaMOOOYYarOIIUXCS»
opranusanui. Teoperudeckas KOHLENUUSA «YIpPaBICHUE 3HaHUAMW». IlnanupoBanue
Kapbepbl pabOTHHUKA, €ro MPOJIBHKEHUS 10 KBATU()UKAIIMOHHBIM WIH CIIYKEOHBIM YPOBHSIM
(crymensM) mo ompeneneHHo cxeme (monenu). Ilpomecc TmuTaHHUpPOBaHUS Kapbephl,
HNPUHIUIB KAPbEPHOTO MPOJIBUKEHUS U (POPMBI M METOJIbI COCTABICHHUS KaPhEPHBIX TJIAHOB
B OpraHM3al1H.

Tema 11. Pexpeauusi nepconasna

["apanTun rocygapcTBa MO pelakcaly MEepcoHaia, BO3MOXXHOCTU OpraHU3aluu U
CI0CO0BbI, IPUMEHSIEMbIE B COBPEMEHHOM IpakTHKe. YeperoBaHue BpEMEHH TPYAA U BpEMEHHU
orapixa. CrocoObl M BHIBI BOCCTAHOBIICHHS paboTOCHOCOOHOCTH paboTHHKA. Pob
rocyapcTBeHHbIX ((poHAAa COLMATBLHOTO CTPaxoBaHUs) U BHYTPUDUPMEHHBIX HCTOUHHUKOB
dbuHAHCUPOBAaHUS MEPONPUATUN MO oOXpaHe Tpyna paboTHukoB. I[loaxoabl K OLIEHKe
COCTOSIHUSL YCJIIOBUM TpyJda Ha MNPEJUOPUATHUSX [0 BO3PACTHO-IIOJIOBOMY IMPUHLUIY,
0TpaciIeBOMY, BIMSHUIO MMPOM3BOACTBEHHBIX (PAKTOPOB HA UEIOBEKA, a TAKXKE IOKA3aTeNH
MPOU3BOJICTBEHHOIO0 TpaBMaTHU3Ma M NpodeccHoHanbHONU 3a0oyeBaeMOCTH. ATTecTanus
pabouux MecT. Buapl kommeHcauuii 3a HeOJAronpusTHBIE YCIOBHS paOOTHI, CHUCTEMBI
JBIOTHOTO EHCUOHUPOBaHUs. icTouHMKN hriHaHCUPOBaHUS peKpealiMOHHBIX MEPOIIPUSITHIA.

Tema 12. Petakcauus nepcoHasa

ConuanbHoe obecrieueHre pabOTHUKOB M YJIEHOB UX CEMEH, YILIEAINX U3 OpraHU3aliH
[0 OKOHYAHUIO MMHU TPYJOBOH JesaTenbHOCTH. VICTOUHMKM (PUHAHCHPOBAHUS JTaHHBIX
MeponpusTuidi. BapuaHThl pacnpeneneHuss NpUOBUIM OpraHU3alMM Ha  pelaKcaluio
nepcoHana. Crucrema 10NOJHUTENIBHOTO IEHCHOHHOTO 00€CIeYeHHUS.

Tema 13. Perakcanus nepconana

Crpykrypa u conepxanue Tpynosoro koaekca P® ¢ mo3umuu ero NpUMEHEHUs JUIs
pa3pabOTKu CTpaTeruy yHpaBlIeHUS MEPCOHAIOM Ha KOPIOpPaTUBHOM YypoBHE. [IpoGiembl
MOCTPOCHUS CHCTEMbI YIPaBIEHUS IepcoHaIOM. MexaHu3M OmIpelesieHus cTaryca
TrOCYIapCTBEHHOTO WM MYHHUIMNAJIBHOTO CIYXKAIlero, COAEPKAHUE €ro JbroT u
KOMIIEHCAllUl  MPONMCAHHBIE POCCHUICKUM  3aKOHOJATEIbCTBOM. PernoHaibHble U
MYHUIIUTIaJIbHbIE 0COOCHHOCTH HOPM U MPaBUJI YIIPABIEHUS IEPCOHAIOM U UX COOTHOILIEHUE

C MCXKAYHApPOJHBIMU, (bejlepaJ'H)HI)IMI/I CoOaJIbHBIMH HOPMaMH.
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Tema 14. YnpasJ/ieHre TPYA0BbIMU OTHOIIEHUSIMH

OcHOBHbIE TOHATHS, XapaKTepU3ylolue TpyAoBble oOTHomeHus. HopmarusHo-
MPaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHN, B TOM YHUCJIE KOJUICKTUBHBIN
JIOTOBOP U TPYJOBOM JOTOBOP.

PeFJIaMCHTaHI/IH pasp€i€HuA KOJUICKTUBHBIX U UHAUBUAYAJIbHBIX TPYJAOBBIX CIIOPOB.

4.4. llpakTUyeckas MoAroToBKa
[IpakTrueckas MOATOTOBKA peaNU3yeTCs IyTEM IPOBEICHUs IPAKTUYECKUX 3aHATHUH,
IpeayCMaTPUBAIOIINX y4acThe OOYYarOUIMXCS B BBIMOJHEHUH OTICIBHBIX AJIEMEHTOB paloT,
CBSI3aHHBIX ¢ OynyIiei npodeccuoHaIbHOM ACSITEIBHOCTHIO.

O0bem 3aHATH B OpMe MTPAKTUUECKON MOATOTOBKU cocTaBiseT 10 yacos.

5. YueOHO-MeTOAUYECKOE, HH(POPMALMOHHOE M MATEPHUATBLHO-TEXHHUYECKOE
o0ecnevyeHne JUCHUILIHUHbBI

5.1 OcHoBHas iMTeparypa

1. ly6aneBuy, JI. 3. DxoHomuka Tpyna : ydeOHoe mocobue juist 6akanaspoB / JI. D.
Hy6aneBuu. — CapatoB : By3oBckoe oOpazoBanme, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextponsslii // Ludposoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enxuna, O. C. DkxoHoMuyeckas 0e30MacHOCTh MNPEANPHATHS (OpraHU3alyH) :
yuebnuk / O. C. Enxuna. — Mocksa : Aii [Tu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — Texct : anexkrponHbIi // Hndposoii oOpazoBarenbhbiii pecypc IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooksy.

3.HuzamoBa, A. III. Opranuzamus TpyJaa HepcoHaja B CTPOMUTENBCTBE : yueOHOE
nocobue / A. I1I. HuzamoBa. — Mocksa : Aif [Iu Ap Meaua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIH // Ludposoii obpasoBarenbHblii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooksy.
5.2 lonoinuTenbHAas1 JIMTEpPaTypa

1.Tapu [eccnep VYmpaBnenue mnepcoHaioMm [DnekTpoHHBIN pecypc]/ I'apu Jleccmep—

DJNeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3nanuii, 2020.— 800 c.— Pexum

nocryna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxkun  C.E. VYmnpasneHune mnepcoHaloM oOpraHu3anuu. Teopus ynpaBieHUS
YeJIOBEYECKUM pa3BUTHEM [DNEeKTpoHHBIH pecypc]: yueOHoe mnocobue/ Enxun C.E.—

DneKkTpoH. TekcToBble AaHHble.— CapatoB: Al [Iu Ap Meaua, 2019.— 236 c.— Pexum
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nocryna: http://www.iprbookshop.ru/86681.html.— 3BC «IPRbooks».

3.Ky3pmunHoB A.B. VYmpapneHue mnepcoHaJIoM oOpraHu3aluu [DJIEKTPOHHBIM pecypcl:
MeToaudeckoe mocooue/ KyzpMuHoB A.B.— DneKTpoH. TeKCTOBbIC JaHHBIC.— CHUMQEpOnos:
YHuBepcuTteT OSKOHOMHKM ®  ympaBinenus, 2019.— 135 c.— Pexum pgocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks.

4.Pytta, H. A. Teopus urp u npuHATHS pelIeHui : yueOHoe nocodue 1yt 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
. anextpoHHsiid // IludpoBoii obpazoBarenbhblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.YmupaBiieHue nmepcoHanoM [INeKTpoHHBINA pecypc]: yueOHoe mocooue/ .M. Muxainnaa
[t op.].— DnexTpoH. TekcToBbie naHHbie.— MockBa: JlamkoB u K, 2018.— 280 c.— Pexum

nocryma: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks.

6.YmupaieHnue nepcoHaioM [DnekTpoHHbIi pecypc]: yueOnux/ K.B. Boxenko [u ap.].—
DeKTpoH. TeKCTOBbIe NaHHble.— MockBa: Jlamkos u K, Hayka-Cnexrp, 2019.— 374 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks.

7.YupaBiieHue MepcoHaNoM B OM3HEC CTPYKTypax [DIeKTpoHHBIA pecypc|: yuyeOHoe
nocobue/ C.B. JleBymkuna [u 1p.].— DJEKTpOH. TEKCTOBble HaHHBbIE.— (CTaBPOIOJb:
Cexksoiis, 2018.— 195 ¢.— Pexum gocrymna: http://www.iprbookshop.ru/93014.html.— DBC
«IPRbooks».

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHGPOPMALMOHHBbIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TIOCYJapCTBEHHO# Biacth Poccuiickoi
denepanuu.

2. http://www.government.ru — odunuanbueiii  caidt IlpaButensctBa Poccuiickoii
®denepanuu.

3. http://www.duma.gov.ru — odurmanbuelii caint ['ocynapcrsernoit ymsr PO.

4. http://www.supcourt.ru/ — odurnansHsii caiit Bepxosaoro Cyma PO.

5. http://www.ksrf.ru/ — opunmansusrii caiit Koncruryunonsoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odunmaneueli caiit ApOuTpaxkHoro cyga BocrouHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hayunas snekTpoHHast OuOinoTeKa.

8. http://www.edu.ru/ — Poccuiickoe oOpa3oBanue: QeaepanbHbIii 00pa30BaTEIbHbIN

HOpTaJl.

9. http://www.iprbookshop.ru/ — DnekrporHo-6ubmoreynas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunast snekrponnas oubnnoreka «KubepiaeHuHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bsiciias aTrTecTanMOHHas KOMHCCHS TIpU
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MuHucTepcTBE HAyKH W BBICHIETO 00pa3oBaHus Poccuiickoit denepanuu co3gaHa B IENSIX

obecrieueHus roCyJapCTBEHHON HAy4YHOM aTTeCTalUu.

5.4 MarepuaJIbHO-TeXHHMYECKOe M IPOrpaMMHoe obecnieyeHue (JTHIEH3NOHHOE U CBOOOIHO

pacnpocrpaHsiemMoe)
HaumeHnoBanue HaumeHoBaHue OcCHAIIEHHOCTh IlepeyeHs JUIEH3HOHHOTO
JHUCIHILTHHBI cHenHaJbHbIX cenUaJIbHBIX MOMeIeHHit TMPOrpaMMHOTO
(Moay.si), HPAKTHK B NOMEIIleHUH U M NOMelIeHuH AJIs o0ecreuyeHus.
COOTBETCTBHHU [ noMenieHun JJist CaMOCTOAITEJIbHOMH PadoThI
Y4eOHBIM IJIAHOM CaMOCTOSATEILHOM

padoThI

Bb1.0.24 Vupasnenne | KaGuuer y4eOHbIC MeCTa, Microsoft Windows XP
EPCOHANIOM MeHePKMEHTa obopynosannsie 6mounoii | Microsoft Office

MeOeIbI0, KOMITBIOTepaMu
C BBIXOJ/IOM B CETh
WHTEpHET, paboyee MecTo
MPETIoIaBaTeNsl B COCTaBe
CTOJI, CTYJI, TyMOA,
KOMITBIOTED
MIPETIoAaBaTeNs C BEIXOIOM
B CETh HHTEPHET, JKpaH,
MYJIbTUME TUHHBIN
MPOEKTOP, TENEBU30P,
TEMaTHIECKHUE CTCHIBI,
Mpe3eHTalUOHHbIN
MarepHa

Aynutopus s
CaMOCTOATENLHOM
paboThI

y4eOHbIe MeCTa,
06opynoBaHHbIe OJIOYHON
MebeTbi0, KOMITBIOTEPAMU C
BBIXO/IOM B ceTh VIHTEpHeT,
MHOTO(]YHKIIHOHAJILHOE
YCTPOMCTBO

Kaspersky Endpoint asst
OuzHeca
KoncynsrantlIntoc
AdobeReader

Cisco WebEx
WudpopmannonHo-
KOMMYHHKaIMOHHAS
mwratdpopma «Chepym»

6. MeToanueckue ykazaHus JJIs 00y4alOIIMXCS 10 OCBOCHUIO M CIIUTIIUHbI

6.1 3ansaTun JICKIIUOHHOI'0 U CEMUHAPCKOI'0 (l'[paKTI/I‘IeCKOFO) THIIOB

Mertoauyeckue YKa3aHus OJid 3aHATUN JEKIHOHHOrO TUIIA. B X0/ie TEKIMOHHBIX 3aHITHI

oOyyaromemycss HEOOXOJMMO BECTH KOHCIEKTHpPOBaHME Yy4yeOHOro marepuaia, oOpalaTh
BHHUMaHUE Ha KaTeropuu, GopMyJIUPOBKH, PACKPHIBAIOIINE COJEPKAHUE TEX WU UHBIX SBJICHUI
U TIpOLIECCOB, HAay4yHbIE BBIBOJBI M NpaKTHUecKWe pekomeHaauuud. HeoOxonmmo 3anaBaTh
IIPENOAABATEN0 YTOUHSIOIME BOMNPOCHl C LEIbIO0 YSICHEHMS TEOPETHUECKHUX IOJIOKEHUH,
pa3peleHus CIOPHBIX CUTYalHi.

[enecooOpa3Ho nopabaTbiBaTh CBOW KOHCHEKT JIEKIIMH, JIeJasi B HEM COOTBETCTBYIOIIUE
3alyUCy U3 OCHOBHOM M JIOTIOJIHUTEIBHOW JIMTEPATyphbl, pEKOMEHJAO0BAHHON NpenojaBaTeieM U

PeyCMOTPEHHOHN y4eOHOM mporpaMMon JUCIIUILITHHBIL.
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Metoauyeckue yKazaHus JUIS  3aHATUH  CEMHHApPCKOTO  (MPaKTUYECKOro) —THIIA.
[IpakTuyeckue 3aHATHS MO3BOJIIOT PA3BUBATh y OOYYArOIIErocsi TBOPUYECKOE TEOPETUUECKOE
MBIILUIEHHE, YMEHHME CaMOCTOSTENbHO H3Yy4aTb JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT
4eTKO (POpMyYIHpOBaTh MBIC/Ib, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOUUTEIHHO Ba)KHOE
3HAYEHHE B PA3BUTUU CAMOCTOSATEIBHOIO MBIIUICHHUS.

[lonroroBka K NpakTUYECKOMY 3aHATUIO BKINOYaeT jABa dTana. Ha mnepBom »sTtame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIBHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHUE
3aJjaHUsl Ha CaMOCTOSITEIbHYI0 PadOTy; MOJ0Op OCHOBHOM U JOIMOJIHUTENBHON JIUTEPATyphI;
COCTaBJIeHHE IUIaHa paboOThl, B KOTOPOM OMPEIENSIOTCS OCHOBHBIE IYHKTHI MpPEICTOsIIeH
noarotoBku. CocTaBieHHE IJ1aHa JUCUUIUVIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B padoTe.
Bropoii sTan BKJIIOYAaET HENOCPEACTBEHHYIO INOATOTOBKY K 3aHATHIO, KOTOpas HAuMHAETCS C
M3YYEHUS OCHOBHOH U JIOMOJHUTENBHOU TuTepaTypsl. Oco00oe BHUMAaHUE IIPH 3TOM HEOOXOAUMO
o0paTUTh Ha CO/EpKAaHHE OCHOBHBIX MOJOXKEHUI U BBIBOJOB, OObSICHEHUE sIBIICHUI U (aKTOB,
YSICHEHHE IPAKTUYECKOTO IMPUIIOKEHHSI pacCMaTpUBAaEMbIX TEOpETHYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JUIsl BHICTYIIJICHHUH 110 BCEM y4€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha
MPAKTUYECKOEe 3aHATHE WU 0 TeMe, BBIHECEHHON Ha TUCKYCCHIO (KPYTJIBIM CTOI), MPOAYyMaTh
MPUMEPHI C LIeIbI0 00eCIIeYeHHs TECHOM CBSI3U U3Y4aeMO TEMBI C pealibHOM KU3HBIO. [ 0TOBSICH
K JIOKJIQJy WJIM BBICTYIUICHHUIO B paMKaxX MHTEPAKTUBHOM (OPMBI (AUCKYCCHs, KPYTIIBIA CTOI), TIPU

H€06XOI{I/IMOCTI/I cieayer O6paTI/ITI)C$I 3a [MIOMOLIBIO K IMPETIoaaBaTCIIro.

6.2. CamocrosiTe/ibHasi padoTa 00y4yalouuxcst

CaMmocrosiTenbHast paboTa o00ydaromMXcs MPEeaycMOTpeHa Y4YeOHBIM IUIaHOM 10
micnuruinHe B o0beMe 128 gacos. CamocTosiTenpHas paboTa peau3yercsi B paMKax MporpaMMbl
OCBOCHMS JMCLUIUIMHBI B CIIEAYIOMUX (opMax:

- paboTa ¢ KOHCIEKTOM 3aHATHs (00paboTKa TeKCTa);

- MPOpabOTKa TEMATUKN CAMOCTOSTEITLHON paOOTHI;

- HaIMCaHWe KOHTPOJIbHOW PabOTHI;

- oMcK nHpopmanuu B cetu «VMHTepHET» U IUTepaType;

- BBIMIOJIHEHUE UHIUBUYATIbHBIX 3aJaHUH;

- MOJITOTOBKA K c/1aue 3a4eTa C OLEHKOM

CamocrosTenbHas padoTa MPOBOAUTCS C HENBIO:

- CUCTEeMAaTU3aluHU U 3aKPeTJICHUs MOJIyYeHHBIX TEOPETUUECKUX 3HAHUHN U MPAKTHUYECKUX
yYMEHUH 00y4arouuxcs;

- YOITYOJICHUSI U PaCHIMPEHHS TEOPETUIESCKUX 3HAHUN 00YJaroIuXCs;

- (opmupoBaHUs yMEHHI WCHOJIB30BATh HOPMATHUBHYIO, MPABOBYIO, CIPaBOYHYIO

JAOKYMCHTAIUIO, yqeGHon U CIICHUAJIBHYIO JIUTCPATYPY,
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- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEM M aKTUBHOCTH OOYYarOIIMXCs: TBOPUECKOM
MHHUIMATHBBI, CaMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH, OPTraHHW30BAaHHOCTH; (HOPMHUpPOBAHHE
CaMOCTOSITEIbHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUI 00y4aroIuxcs.

TexHoNOrMSA OpraHM3alMU  CaMOCTOSTENbHONH paboThl O0yYaromuXcs BKIOYAET
UCTIOJIb30BaHUE WH(POPMALMOHHBIX W MaTepUAIbHO-TEXHUYECKUX pPEeCcypcoB: Oubimorexa c
YUTaJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChl C BO3MOXHOCTBbIO paboThl B MHTEpHET, ayauTopun
JUI CAMOCTOSITENIbHON PabOTHI.

Ilepen BeIMONHEHHEM OOYYAIOUIMMHCS BHEAYIUTOPHONW CAMOCTOSATENBHOM pabOThI
IIPENOAaBaTellb MPOBOAUT KOHCYJIBTHUPOBAHUE 10 BBIOJIHEHUIO 3aJaHUS, KOTOPBIA BKJIIOYAET
LeNlb 3aJlaHusl, €ro COJAEP)KaHMs, CPOKH BBIIOJHEHUS, OPUEHTUPOBOUHBIH 00BEM pPabOTHI,
OCHOBHbIE TpeOOBaHHUs K pe3ysibTaTaM padOoThl, KPUTEPHH OLIEHKH.

CamocrosiTenbHasi paboTa MOXKET OCYLIECTBIATHCA HWHAMBUAYAJIbHO WM TpyIIIaMu
0o0y4aroluxcsi B 3aBUCUMOCTU OT LEIH, 00bEMa, KOHKPETHOM TEMaTHKU CaMOCTOSITEIIbHOMN
paboThl, YPOBHS CII0)KHOCTH, YPOBHS YMEHHUH 00yUarOIIUXCSL.

KonTtposns camocTosTenbHOM paboThl 00ydaroLIuXcs peycMaTpUBaeT:

-COOTHECEHHUE CO/ICPIKaHUS KOHTPOJIA C IEISIMH 00yUdeHHS,

-00bEKTUBHOCTb KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJIA  (COOTBETCTBUE MPEABABISEMbIX 3aJaHUM  TOMY, 4TO
NPEIoiIaraeTcsi IpOBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPHAIIOB.

@DopMBbI KOHTPOJISI CAMOCTOSATENBHON PadOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENbHOM paboThI IpernoiaBaTelieM;

-OpraHu3alys CaMOIIPOBEPKHU, B3aUMOIIPOBEPKH BBIIIOJTHEHHOT'O 3aJaHUs B IPYIIIIE;

-00CyX/IeHHE Pe3yJbTaTOB BBIIIOJIHEHHOW pabOThl HA 3aHATUH;

-IPOBEJICHNE TUCBMEHHOTO OIPOCa;

-IIPOBEJICHUE YCTHOIO OIpOCa; OpraHu3anus M MPOBEICHHUE HWHIUBUIYAIBHOIO
coOeceI0BaHMS;

-OpraHu3anys U NpoBeJeHHe COOeCceJOBaHUs C IPYMIIOH.
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7. MeToan4yeckue peKOMeHAAIUM M0 00y4eHH IO JIUI C OTPAHNYEHHBIMHU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOyueHnue no JUCHUIUIMHE 00YYarOIIUXCS ¢ OrPAaHUYEHHBIMU BO3MOXXHOCTSIMU 3/10POBBSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOTO pa3BHUTHS,
WHAUBUAYAIbHBIX BO3MOKHOCTEH U COCTOSIHUS 3/I0POBBS TAKUX 00YUAIOIIHXCS.

Copepxanrie 00pa3oBaHUS M YCIOBUS OpraHu3alnuu o0ydeHus, odyuarommxcsi ¢ OB3
ONpEACAITCA adaNTUPOBAHHONM 00pa30BaTEIbHOW IPOrpaMMOM, a s MHBAJINWIOB TaKXKE B
COOTBETCTBUU C HHIUBUAYAIbHON IPOrpaMMON peaduanuTaluyu HHBAIU/IA.

OcBoenue aucnuruiiHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JIpYyrUMHU OOydYaloIIMMHUCSA, TaK W B OTAEIbHBIX rpynmnax. [Ipeamomaratorcs
CrienMaTbHbIe YCIOBHUS IS TIOTy4eHUs: oOpa3zoBanus oOyyaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DU3HOTOTHICCKHUMH
0COOCHHOCTSIMU O0ydaromuxcss uHBanuAoB U jull ¢ OB3, uHaMBUAYyaTbHBIMH TIPOrpaMMaMu
peadmIMTai HHBATUIOB (IIPH HAIMYWH).

B kypce mpenronaraeTcst MCIOJIb30BaTh COLMAIBHO-aKTUBHBIC U PEQIIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTUHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH TOJTHOLEHHBIX MEKIMYHOCTHBIX OTHOILIECHUH C IPYTMMH CTYJIEHTaMH, CO3JaHUU
KOM(pOPTHOTO TICHXOJIOTUYECKOr0 KiIMMara B cTyneHdeckoil rpymme. [logbop u pazpaboTka
yu4eOHBIX MaTepuajoB IPOU3BOJAATCA C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAIIbHOM, C UCIOJb30BAaHUEM CHEIUAIBHBIX TEXHUYECKUX CPEJICTB U
MH(OPMALIMOHHBIX CUCTEM.

OcBoenne nucuuiuMHbl JunamMu ¢ OB3 ocyiecTBisieTcss ¢ UCNOIb30BaHUEM CPEICTB
oOydeHuss OOIIEr0o U CHEUUANbHOIO Ha3HaueHus (IEPCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOe o0ecrieueHre npeaycMaTpruBaeT IprUcrocooieHre
aynuTopuil K Hyxaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMH ISl CTYACHTOB-UHBAINIOB YCTAaHABINBAETCS C YUETOM
WHIUBUIYAIbHBIX TICUX0o(du3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst
JnocTynHast popma npeaoCcTaBiIeHMs 3a1aHUN KaK OLIEHOYHBIX CPEZCTB, @ UMEHHO:

— B [IEYATHOW WIIU AJIEKTPOHHOU (hopme (ISl JIUIl ¢ HAPYIIEHUSIMU OTIOPHO-/IBUTATEIILHOTO
anmnapara);
— B TMe4yaTHOW QopMe WM DIEKTPOHHOH (opMe C yBENIWYEHHBIM MIPUPTOM H

KOHTPACTHOCTBIO (ISl JIUI] C HAPYIICHUSIMH CTyXa, PEU, 3pEHHS);

— MCTOJOM UTCHHUA ACCUCTCHTOM 3adaHUs BCIYX ()IJ'I?I JIM1 ¢ HApYHICHUAMU 3peH1/1$[).

19



CryneHTaM ¢ WHBIMIHOCTHIO YBEITUYMBACTCS BpeMsi Ha IIOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. JIJs TakWX CTYACHTOB TMpeAyCMaTpUBAaeTCs JOCTyIHas Qopma
MPEIOCTAaBIICHUSI OTBETOB Ha 3a/IaHUS, & IMCHHO:

- NUCHbMEHHO Ha Oymare Win HaOOpOM OTBETOB Ha KOMITbIOTEpE (JIJIsl JIUI] C HAPYIICHUSIMA
ciyxa, peun);

- BBEIOOPOM OTBETa M3 BO3MOXHBIX BAPHAHTOB C HMCIIOIH30BAHUEM YCIYT aCCUCTEHTA (IS
JIUI] ¢ HAPYIICHUSIME OMTOPHO-/IBUTATEIILHOTO aIllapara);

- YCTHO (711 JIUI] C HAPYIICHUSIMU 3PSHHSI, OTIOPHO-IBUTATEIHLHOTO arlapara).

- pu HEOOXOAMMOCTH i OOYYAIOIIMXCS C HMHBATUIAHOCTBIO MPOIEIypa OICHUBAHHS

PE3YyIbTaTOB O6y‘ieHI/I${ MOXKET IMIPOBOAUTHECA B HECCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
JJIS TEKYLUIEero KOHTPOJIA M MPOMEKYTOYHOM aTTeCTaluu
NPH U3YYEeHUH JUCUUIIIMHBI
b1.0.24 YnpasieHue nepcoHaaioM

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Koa n HaumeHoBaHue HNaankaTop HocTHKeHNS KOMIIeTeH M HaumenoBanne

KOMIeTeHIIHH OLEHOYHOI'0

cpeacTsa

YK-3. NYK-3.1. Onpenensier cBOIO poiib B KoMaH e, ucxos | Onpoc, toknazn
Cnocoben M3 CTPATETUH COTPYOHUYIECTBA T (pedepar), Tecr,
OCYIIECTBIISTh IOCTYJKEHHMSI  IIOCTaBJIEHHOH  IIeiu, yauThIBas | 33Aa49H IpH pasbope
COLUATBLHOE OCOOEHHOCTH  TIOBEJEHHMS M HMHTEpechl apyrux | KOHKPCTHBIX
B3aUMO/ICHCTBU Y4aCTHHUKOB KOMaH/IbI CHTYallH, 3a9eT ¢
eu NVYK-3.2. [Inanupyert v aHaIU3UPyET oteton

pCaIn30BbIBaTh CBOMO
POJib B KOMaHAEC

MOCTIC/ICTBHS JINYHBIX ICHCTBUH, aIeKBaTHO OI[CHUBAET
UIe M TOPeIOKEHHS JAPYruX YYaCTHUKOB JJis
TOCTHIKEHUS TOCTABJICHHOMW IIeJTM B KOMaHIHOM paboTre
NYK-3.3. OcymectBisier 0OMeH

uHbopManrel, 3HAHUSAMH H ONBITOM C WICHAMHU
KOMaHZbl, COOJIO/ass YCTaHOBJICHHBbIE HOPMBI H
MpaBUJIa CONMATBHOTO B3aMMOICHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTH 32 CBOHM BKJIaJ B Pe3yjbTaT
KOMaHIHOU padoThl

VK-6.

Crocoben

yIPaBISATh

CBOUM

BpEMECHEM,

BBICTpanBaT

b u

peann30BhHIB

aTh

TPAEKTOPHIO

caMOpa3BUTHUSA Ha

OCHOBE TMPUHIIUIIOB

o0Opa3oBaHUsI B
TeUeHHE BCel KU3HU

NVYK-6.1. Hcnonb3dyer HMHCTPYMEHTBI W METOHbI
yIpaBieHUS BPEMEHEM IIPU
BBIMIOJIHEHUM KOHKPETHBIX 3ajjay, IPOEKTOB, IpHU

JTOCTH>KEHHUH TTOCTABJICHHBIX 1IeIeH

NVYK-6.2. Onpenensier npuOpUTETHI

COOCTBEHHOM JIEATEIIBHOCTH, TUYHOCTHOTO Pa3BUTHUS U
npodeccnoHanpHOr0 pocTa

NYK-6.3. JleMoHCTpUpPYET FTOTOBHOCTH K
MIOCTPOCHHUIO  MPOQeCcCUOHANTBHOMN
OTIPEJICTICHUIO CTPATETUH
npodecCHOHALHOTO Pa3BUTUS HAa OCHOBE OLIEHKH
TpeOoBaHUI pbIHKA TPY/Ia,

MPEeIIOKEHUN phIHKA 00pa30BaTENIbHBIX YCIYT H C
YYETOM JIMYHOCTHBIX BO3MOKHOCTEW M MPEANOYTECHHI

Kappepbl U

VK-9.

Crocoben
HCIIOJIb30BATh
0a3o0BEIC
nedeKToNIornIecKre
3HAHUS B COITMAITBLHOM
U npodeccHoHaATbHON

chepax

NYK-9.1. Obnanaer IIPEJICTaBICHUSMU 00
WHKJTFO3UBHON KOMITETEHTHOCTHU H
0COOEHHOCTSIX MPUMEHEHHUsI 6a30BbIX
Ne(eKTONOTUYECKUX 3HAaHUM B
npodeccuoHaIbHOM cdepax
NVYK-9.2. TlposiBAsieT TOJIEPaHTHOCTh B OTHOIIEHUU K
WHBAJIMJIAM U JIUIIAM C

OTpaHUYEHHBIMU BO3MOYKHOCTSIMHU 37I0POBBS

NVYK-9.3. ITpumensier IIPUHIIMIIBI
HEIMCKPUMHUHAIMOHHOTO  B3aMMOJACUCTBUS €
JOABMHU C MHBAJIHMIHOCTBIO U

OTpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBBS C YIETOM
UX COLMATBHO-TICUXOJIOTUYECKUX

0COOCHHOCTEH NMPU KOMMYHUKALIUU B

pa3nuyHbIX chepax KUIHEeIETeIbHOCTH

COLIMAJILHONH U
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Otamnbl hopmupoBanus KomneTeHIMH B mpornecce ocBoeHust OITOII mpsmMo cBs3aHBI €
MECTOM JUCHUIUIMH B oOpa3oBaTenbHOW mporpamme. Kaxnapiid stan  ¢dopmupoBaHus
KOMIIETEHIIUM, XapaKTEpU3yeTCsl ONPEIEICHHBIMU 3HAHUSIMM, YMEHUSMU U HaBbIKAaMHU U (WUJIN)
OMBITOM MPO(ECCHOHAIBHOW AEATENbHOCTH, KOTOpbIE OLEHHBAIOTCS B IPOLECCe TEKYILEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEXKYTOUHOM aTTeCTAallK 110 IUCLUILIIMHE (IIPAKTHUKE) U B IIpoIiecce
UTOTOBOM arrectanuu. M3ydeHue y4deOHOW JUCHUIUIMHBI «YTIpaBlICHHE IEPCOHATIOM
HaIrpaBJIeHO Ha GOPMHUPOBaHHUE Y oOydarommxcs cneayromux komnerenuuii: YK-3, YK-6, YK-9.
PesynpTarhl 00yueHMs] MO JUCLMIUIMHE JOCTHTAIOTCS B paMKaxX OCYIIECTBIECHUS BCEX BHUJOB
KOHTAKTHOM M CaMOCTOSATEJIIbHOM pabOThl OOYYaroLIMXCA B COOTBETCTBUHU C YTBEP)KIECHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTHYKEHUSI KOMIIETEHIUH CYMTAIOTCS C(HOPMUPOBAHHBIMH ITPH
JOCTIDKEHUM  COOTBETCTBYIOIIMX MM pe3yiapTaroB  oOy4yeHus.  MToroBas  OIeHKa
c(OpPMHPOBAHHOCTU KOMIIETEHIMI ompezensercs B MEepUoJ] NOArOTOBKM M CIaud 3adyera ¢

OILIEHKO.

2. OueHo4YHbIE CpeacTBa

2.1 Texkymuii KOHTPOJIb
HPUMEPHBIE BOITPOCHI IJIAA OBCYXKIAEHUSA

Tema 1. Mogesn ynpaBJjieHUsI IEPCOHAIOM
Kanpoast monutuka, ee 351eMeHTHI U (POpMBI KaJIpOBOM pabOTHI.
[enun, mpUHIUIIBI ¥ HATIPABJICHUS KaJIPOBOM MOJTUTHKH.
Pa3Butne Teopun ynpaBieHUs] IEPCOHATIOM.
Ponb yenoBeka B MOBEIEHUECKUX TEOPUSIX YIPABICHHUS.

[Toaxop! K MOCTPOCHHUIO CUCTEMBI YITPABICHUS TIEPCOHAIIOM.

2 e o

Knaccudeckne Mozieny yrpaBieHHs IEPCOHATIOM.

7. Paznuuue AMOHCKON U aMepUKaHCKOM MoJiesiel yrpaBiIeHus IEpCOHAIOM 110 (hakTopam
MOCTPOCHHSI CUCTEMBI.

8. 3amagHOeBpoOMEWCKas MOJIEIb.

9. OcobenHoctn  (HOpPMUPOBAHHS  3alaJHOEBPONEHCKOW  MOJENW  YIpPaBICHHS
MEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUICKON MOJIENN YIPaBICHUS IEPCOHATIOM.

11. Mogenu ympaBieHHs] MEPCOHAIOM, CKJIAJbIBAIOIIMECS B Hallleil CTpaHe BO BHOBBb
CO31aBaCMEBIX OpraHu3aluAaAX, OPpUCHTUPOBAHHLIX Ha PBIHOYHBIC YCIIOBUA W YUUTBIBAIOIIUC OIIBIT
3apyOeXHBIX (UpM: OOETHEHHOE YIMpaBICHHWE, 3aropoJHBIA KIyO, BIACTh-TIOJAYUHECHHE,
OpraHu3allMOHHOE YIpaBJ€HHE, TPYIIIOBOE YIpaBieHUE. 3HAYCHHE NpOrpaMM B CHCTEME
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yIpaBJICHUS IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 110 YIPABJICHHUIO IEPCOHAIOM

1. Cdepa nesaTenbHOCTH 10 YIPABIECHUIO IEPCOHATIOM.

2. llonsATue mpuMEHSEMOro MOHATHMHOIO ammapaTa MpU XapaKTepUCTHKE MPOOIEMBI:
yIpaBJICHUE IEPCOHAIOM, KauecTBO TPYAOBOM JKU3HM, TPYIOBBIE PECYpPChl, UYEIOBEUECKUE
pECYpChI, UETIOBEUECKUI KaIllUTall, IEPCOHAL.

3. XapaktepusyroTcsi  IMOKa3aTenu  (CIIMCOYHBIM,  SBOYHBIM, CpPEIHECHTUCOYHBIH,
MOCTOSIHHBIA COCTaB IEpcoHalla) M KiaccUpUKalus IepcoHala MO HapaMeTpaM 3aHATOCTH
(TOCTOSTHHBIE ¥ BPEMEHHBIE), 10 cepam AEATeIbHOCTH (OCHOBHOM JESITEIbHOCTH, HE OCHOBHOM
NeSITeIbHOCTH, HENPO(PHIBHBIX MMPOU3BOACTB), 0 OTHOLICHUIO K IPOU3BOJACTBEHHOMY IPOLIECCY
(paboune, yrnpaBIeHUYECKHI MEPCOHAN, U3 HUX — PYKOBOJAUTENH, CHEIUAINCTHI, CIYXaIUe), MO
OTHOIICHUIO K COOCTBEHHOCTH (COOCTBEHHUK KamMTayla, HAEMHBIH PaOOTHUK).

4. Ciryx0bl, peanu3yromue QYHKIUH 110 YIPABICHUIO IEPCOHATIOM.

5. H3meHeHue craTyca KaJpoBBIX CIyXO U IEpecTpoilka BCEHl CUCTEMBI KaJpOBOTO
MEHEI)KMEHTA.

6. JlaeTrcs olueHka 3aja4 ypOBHEW yMHpaBlIEHUS MEPCOHATIOM (BBICIIMN yIpaBIEeHUYECKHI
YPOBEHbB, CPEAHEE 3BEHO YIPABJICHMUS).

7. Pomp ormenma KagpoB, KaIpoBOW  CIy)KOBI OpPraHoB TOCYAApCTBEHHOTO U
MYHUIIUIIAJIBHOTO YIIPABICHUS U FOCYAaPCTBEHHBIX M HETOCYIaPCTBEHHBIX KAJPOBBIX areHTCTB B
(bopMHpOBaHUY TTEPCOHATIA.

8. [IlepcrexTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHIH B CHCTEME YIIPaBICHUS
MEPCOHAJIOM, B TOM UHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHHUX ayJIUTOPOB
Y DKCIEPTOB KaJPOBOI0 MEHEKMEHTA.

9. OcHOBHBIE HAamNpaBICHUS OPraHU3ALMOHHOM TNEepPecTPOHKU KaapoBOM paboOTHl B
OpraHM3aliy, pacllupeHre HampaBiIeHU paboThl ¢ KagpaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
NoTeHIIMaaa pabOTHUKOB U IOCTHKEHUSI MUCCUM U LIeJIed OpraHu3aiy.

10. daxTopsl, OnpeaenstoIe MPUHIMITBI TOCTPOSHUS CUCTEMBI YIIPaBJIEHHUS IEPCOHATIOM.
@dakTopbl BHEIIHEH (TEHIEHIMM KauyecTBa >HU3HH, JeMorpaduyeckoe pa3BUTHE OOILECTBa,
MEXKJIYHApOAHbIE JTOKYMEHThl — KOHBEHIMH UM pekomeHgauuun MOT, permoHanbHbId |
HAI[MOHAJIBLHBIA PHIHOK TPYJa U Jp.) U BHYTPEHHEHN cpeibl (BUABI U 00bEMBbI TPOIYKIINH, YPOBEHb
npodeccuoHaIN3Ma, MOPATbHO-TICUXOJIOIMYECKH KJIMMAaT M Jp.), BIHMSIONIME Ha CHCTEMY

YIpaBJICHUA IIEPCOHAIOM OpraHuU3aluu.

Tema 3. Iloaxoapl K NOCTPOEHUIO CUCTEMbI YIIPABJIEHUS MEPCOHAIOM
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1. HMHBectupoBaHUE B pa3BUTHUE YEIOBEUECKUX PECYPCOB.

2. TlokazaTenu kadecTBa TPYJOBOM KU3HU BantoHa.

3. OpraHu3zaimoHHO-TIPABOBbIC (PaKTOPHI TOCTPOCHUS CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.
Paccmorpenue 3nauenust TpynoBoro Konekca PO u cucrembl COIMAIBHOIO MapTHEPCTBA IS
dbopMUpOBaHUA TPYAOBBIX OTHOLIEHHUH M HX pOJIb B MOCTPOCHUU CHUCTEMbI YIIPaBICHUS
IIEPCOHAJIOM.

4. ColnMalbHO-TICUXOJIOTUYECKHE  (AaKTOPhl  TOCTPOCHUS  CHUCTEMBI  YIPaBIICHUS
nepcoHasioM. PakTOpPbI ICUXOJIOTMYECKOr0 €AMHEHUS KOJUIEKTUBA — PEJaHHOCTh OPraHU3alNH,
paboTa Ha eAUHYIO 1eNb, paboTa B KOJUIEKTHUBE.

5. CouwmansHbie (HaKTOPBI CUCTEMBI YIIPABICHUS MIEPCOHATIOM — BO3MOKHOCTH O0yUYEHUS,
MPOJBUKCHHUSI 110 CITY>KOE, MOPATLHOE MOOIIPEHUE, COIUATBHBIC JIBTOTHI U T.]1.

6. akTopsl MOCTPOEHUS CHUCTEMbI YIPABICHUS IEPCOHAJIOM TpU (HOPMHUPOBAHHUH
KJIACCUYECKUX MOJENIEH «PBIHOK TPYyJda» MU «YEJIOBEUECKHH KallUTal» IO TPEM IOAXO0JaM,
OTIPEACIISAIONUM  CIIeNU(DHUKY CHCTEMBl VIPABICHUS IEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OPraHU3aALMOHHO-TIPABOBOM U COUUAIBHO-TICUXOJIOTUYECKHIA.

Tema 4. Konuenuus ynpapjieHusi HepcoHAJI0OM

1. MGTOIIBI AUATrHOCTUKHN W CaMOAHUArHOCTHUKU (CTaTI/ICTI/I‘IeCKaﬂ H OIlICpaTUBHAA
uH(pOopMaLs, FIKCIPECC-UHTEPBbIO, AHKETHI, IPE3EHTAL[UH, TUCKYCCUH).

2. (Cxema KOHIICTIIUH yIPaBJICHHs IIEPCOHATIOM I10 KHU3HEHHOMY IIUKIY — IJIaHUPOBaHHE
NOTPEOHOCTH U JABUKEHHUS, TOUCK, MOA00p, HailM, ajanTaius, OolleHKa, MOTUBaIus, oOyueHue,
pa3BuTHE, pOTalMs, pEKpealus, peaKkcarusi.

3. TlukIudYeckw TIOBTOPSIONMIMECS OTalbl TPYAOBOH JKH3HHM TIIEpCOHAAa — OICHKA,

MOTHBaAIMA, 06yquI/Ie, pa3sBUTHEC, pOTallud, pCKpealusl, peilakCanusi.

Tema S. Ili1annpoBanue nepcoHasia
1. TlnmanupoBaHHMe KaapOB IO ATAaM W MPOLETypaM, ONPEACNISeTCs MOHATHE TEKYIIeH
NOTPeOHOCTH, OLIEHKAa COOTBETCTBHUS ILUTAaTHOTO paclUCaHMs IMporpamMme JesTeIbHOCTH Beei
OpraHM3alH U KaKJOT0 CTPYKTYPHOT'O MOAPA3AEICHUS.
2.  Ananm3 GpakTHYECKOTO HAIMYHS IIePCOHAIA IO MTOIPa3/ICTICHHUSIM, B TOM YHCIIE, B opMe
cocTaBlieHUs OajlaHCa KaJpoB (PUPMBI, PACKPBIBAETCS COJEPHKAHUE €TO IIEMEHTOB, ONPEIEISIETCS
CTPYKTypa pacxoJl0B Ha KaJiphl.

3. Mertoanl pacyeTa YuCICHHOCTH IICPCOHAJIA.

Tema 6. [louck, nogdop, 0oT00OP U HAKMM NEepCcoHATA
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1. OcHoBHBIE METOIBI U (POPMBI PUBJICUEHUS TTIEPCOHAIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypsl 0oTOOpa MEpcoHaja: aHaldu3 JOKYMEHTOB, O3HAKOMHUTEIIBHOE
coOeceoBaHUe,  IeJIeBOe  coOeceOBaHWE, MPOBEpKAa  JIOKYMEHTOB,  TECTUPOBAHHE,
MOYEPKOBEJICHUE, AaCTPOJIOTHUS, MEIOCMOTpP, COOECEOBaHME C JIMHEWHBIM PYKOBOIUTEIICM.
Hcnions3oBanue Pa3siIMYHBIX TCECTOBBIX IIPOrpaMM, TCXHOJIOTHA IIPOBCACHHUA OLCHOYHOI'O
HHTEPBLIO.

4. JloKyMEHTaJbHOE COMPOBOXKIEHHE Ipollecca HaliMa IepcoHala (3asBIICHHE MPH

pueEME, pEKOMECHAATEIILHBIC ITMCbMaA, 1OI0OBOP O KOH(i)I/I,I[eHI_[I/IaJ'IBHOCTI/I, KOHTpPAKT I/II[)

Tema 7. OpueHTAllUA ¥ IEPBUYHAS aJaNITAIIUA MIEPCOHAJIA
1. Tlonsitue TpyaOBOM afanTalUu.
2. Bwuasl TpynoBoii aganTamum.
3.  ®opMmblI TPYIOBOH aanTauu.
4. BapuanTtbl co3laHus TPOrpaMM TEPBUYHOM OPHUEHTALUU CIYXKAIlUX, KOTOpPbIC
SBIIIOTCS UHCTPYMEHTOM B PEIICHUU TaKoi MpoOsieMbl Kak (POpMUPOBAHKUE Y HOBOTO paOOTHHKA

Tpe6yeMoro YPOBH: ITPOU3BOAUTCIIBHOCTHU U KaU€CTBA TPYyJa B Hauboee KOPOTKHE CPOKH.

Tema 8. Ouenka nepconajna

1. MexaHu3sM TIOCTOSSHHOW CHCTEMBI OIICHKM JICJIOBBIX W JIMYHOCTHBIX KadecTB
CIIELMATMCTOB JJI1 YCTAHOBJICHHS M MOBBILIEHUS JOJKHOCTHOTO OKJIAJIA.

2. Cwucrema aTTecTaluy MepcoHaia, BKIFOYAroas MPoIeaypy MOATOTOBKH U TIPOBEACHHUS
aTTECTAIlMU PYKOBOJUTENECH U CIEIUATUCTOB, pab0YuX KaJpOB; CXEMY MPOBEICHUS aTTECTAIlUN
IEpCOoHAaIA.

3. Drtambl U npolieaypa aTTeCTallMK TOCYIapCTBEHHBIX U MYHUIIMIAIBHBIX CIYKaIUX, a
TaK¥XKE pa60THI/IKOB, HE OTHCCCHHBIX K KaTCTOPUH I'OCYAAPCTBCHHBIX CIIY>KalINUX.

4. Ilpomemypa mpoBeAeHHS KBaTU(UKAIMOHHOTO JK3aMEHa Y TOCYIapCTBEHHBIX

CIIy’Kallux. Metoauka IIPOBCACHUA TeKymeﬁ OICHKH JCATCIIbHOCTH pa60THI/IKa.

Tema 9. OniaTa u MOTHUBALMS TPYAA
1. CymHOCTh MOTHBAIIMOHHOTO MPOIECCAa W €r0 B3aUMOJCHCTBHE C yCTaHOBICHHBIMU
dbopMamMu ¥ BUIaMU BO3HATPAXKACHUS 32 TPYII.
2. MopansHoe MooIIpEeHne, €ro BUIbL.
3.  ®OopMBI U CHCTEMBI OTUIATHI TPY/IA.

4. Crpykrypa 3apabOTHOM IJIaThl.
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5. Herpaguuumonssie ¢Gopmbl OIUIATBl TPy, M[OBBIIIAIONUE 3aUHTEPECOBAHHOCTh
pabOTHHKA B KOHEYHBIX PE3YJIbTaTaxX U MOBBIIIAIONINE TPOU3BOAUTEIBHOCT TPY/A B LIEIOM.

6. Bo03MOXHOCTH HCIONB30BaHMA OLEHKM TpyAa B COYETAHHMM C BBIIIATaAMHU
CTUMYJIUPYIOIIErO XapaKkTepa.

7. PaiioHHOE perynupoBaHue 3apaOOTHOM IIJIATHI.

8. Paiionnbie K03 PHULIHUEHTHI — MOPSIIOK UX YCTAHOBJICHUS M BBITIATHI.

9. Brimnara HagOaBOK K 3apabOTHOM TUIATE.

Tema 10. PazBurtne, 00y4yenune u poramus nepcoHasia

1. OcHoBHBIC 33/1auu YIIpaBJIEHUSI NEPCOHAJIOM B OpraHU3AIMU B 00JIACTU MOJTOTOBKH
KaJ[poB, TPeOOBAaHUS K MEPETIOATOTOBKE.

2. Buabsl u ¢dopmbl, a TakKe METOHIbl MOBBIICHUS 3(PPEKTUBHOCTH TMOATOTOBKH H
nepeoOydenus. [lopsaok pa3paboTku mporpamma MeponpusTuii (IjaHa) Mo OOY4YeHHIO U
MOBBIIICHUIO KBATU(UKAIUN PAOOTHUKOB.

3. BosmoxxHoCTH 1151 TPOABIIKEHHSI pAOOTHHUKOB IO CIYXeOHOW JIECTHUIIE, KaK YCIOBUS
dbopMUpOBaHUS MOTHBAIIMH TPY/A.

4. B03MOXHOCTb UCIIOJIb30BAHUSI B POCCUHCKOM MPAKTUKE MOJIETH «CaMOOOYYarOIINXCs»
OpraHu3aIuu.

5. Teoperndeckass KOHICTIIHS «YIIPABICHUE 3SHAHUSIMI.

6. IlmanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOABIKEHUS MO KBAIU(DUKAIIMOHHBIM WJIH
CJIy’K€OHBIM YPOBHSM (CTYIEHSIM) IO OIpeJIeIeHHON cXxemMe (MOJIeIn).

7. Tlporecc TuTaHUPOBAHUS Kapbephl, MPUHITUIBI KAPHEPHOTO MPOJIBIKEHUS H (DOPMBI H

MCTOJbI COCTABJICHUA KaPbCPHBIX IJIAHOB B OpraHU3alnu.

Tema 11. Pekpeanus nepconaJia

1. TapaHTHM rocymapcTBa MO peJaKcalldy TEepCOHaNla, BO3MOXKHOCTH OpTaHU3aIlMH U
CTIOCOOBI, IPUMEHSIEMbIE B COBPEMEHHOM MTPAKTHKE.

2. YepenoBaHue BpeMEHH TPYAa U BPEMEHH OTJIbIXa.

3. CnocoObl ¥ BUJIbI BOCCTAHOBJIEHHUS PabOTOCTIOCOOHOCTH PabOTHUKA.

4. Ponb rocynapcTBeHHBIX ((OHIA COIMAIBHOIO CTPaxOBaHUs) MU BHYTPU(DUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS MEPOTIPUATHIA TIO OXpaHe Tpyaa pabOTHHUKOB.

5. Tlomxoasl K OLEHKE COCTOSHUS YCIOBHM TpyAa Ha MPEeaNpHUATUSAX IO BO3PACTHO-
MOJIOBOMY NPHUHIUITY, OTPAcIeBOMY, BIIMSHHUIO MPOU3BOJCTBEHHBIX (PAaKTOPOB Ha YeslOBeKa, a
TaKOKe TOKA3aTeId MPOM3BOACTBEHHOIO TPaBMaTH3Ma M NMPOQecCHOHATBHON 3a001€BaeMOCTH.

ATtTecTanus pabounx MecT.
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6. Buabl kommeHcanuii 3a HeOJIaronmpusTHbIE YCIOBHS PaOOTHI, CUCTEMBI JLIOTHOTO
MEHCUOHUPOBAHUSI.

7. Wcrtounuku prHAHCHPOBAHUS PEKPEALIMOHHBIX MEPOIIPHUITUH.

Tema 12. Penakcanus nepconasa
1. CoumanbpHoe oOecrieyeHre pabOTHUKOB U WICHOB UX CEMEH, YIIEIINX U3 OpraHu3aluu
110 OKOHYAHUIO UMH TPYAOBOH JESATEIHHOCTH.
2. HcrouHuku (prHAHCHPOBAHUS TAHHBIX MEPONPUATHH.
3. Bapmuantsl pacnpenenenus npuObUIM OPraHU3alMK Ha PENIaKCaLMIo IepCOHAIA.
4. Cucrema JONOJHHUTEIBHOTO TICHCHOHHOTO O0ECIEYEeHUs] TOCYIapCTBEHHBIX U

MYHUIMIIAJIBHBIX CITYXKalluX.

Tema 13. Poccuiickoe 1 MeKIYHAPOAHOE 3aKOHOATEIbCTBO 110 YIIPABJICHHUIO
MEePCOHAIOM

1. Crpyxrypa u conepxkanue TpynoBoro kojekca P® ¢ mo3unum ero npuMeHeHus Jis
pa3paboOTKU CTpaTEruy yIpaBJIeHUs IEPCOHAIIOM HAa KOPIOPATUBHOM YPOBHE.

2. IIpob6nembl NOCTPOCHHUS CUCTEMBI YIIPaBICHHS IEPCOHATIOM

3. MexanusMm omnpeaeneHus craTyca TOCYJapCTBEHHOTO WJIM MYHHLIUIAIBHOTO
CIYXKallero, COJEpKAaHME €ro JbroT MW KOMIIGHCAlMM  IPONMCAHHBIE POCCUHCKUM
3aKOHOJATEIbCTBOM.

4. PeruoHasbHble M MYHUIMNAJIbHBIE OCOOEHHOCTH HOPM U IPaBWJ YIpaBIECHUS

MEpCOHAIOM U UX COOTHOICHUC C MCKAYHAPOAHBIMH, (1)€I[epaJ'IBHBIMI/I COMAJIbHBIMH HOpMaMHu.

Tema 14. YnpasJiieHne TPyA0BbIMH OTHOLICHHSIMH
1. OcHOBHBIE TOHATHS, XapaKTEPU3YIOIUE TPYAOBbIE OTHOIIECHHUS.
2. HopmaruBHO-TIpaBOBOE 0OECIIEYEHHE CHCTEMBI TPYAOBBIX OTHOIIEHHH, B TOM YHCIIE
KOJUIEKTUBHBIN JOTOBOP U TPYAOBOU JTI0rOBOP.

3. Pernamenranus pa3pCiiCHud KOJUICKTUBHBIX U HHAWBUAYAJIBbHBIX TPYAOBBIX CIIOPOB.

Kpurepun ouenku:

IIpu oleHMBaHWY 3HAHUN CTYACHTOB YUUTBIBACTCS:

- IPaBUJIBHOE UCIIOJIB30BaHUE TEPMUHOJIIOTMH U KOHCTPYKLIUH,
- IOJIHOTA U JJAKOHUYHOCTb OTBETA; YETKOCTh apIyMEHTAlINH;
- IIyOMHa aHaJIN3a METOOB YIIPABIEHHS IEPCOHATIOM;

- YMCHHUC INPUMCHHUTHL MCETOJbI YIPABJICHUA IMCPCOHAJIOM K KOHKPETHOMY ClIy4dard H
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MOTHUBHUPOBATh CHIEJTaHHBIN BBIOOD;
- JIOTUKA U apTYMEHTUPOBAHHOCTb U3JI0KECHUS,
- KOPPEKTHOE MPUBEAECHUE ITPUMEPOB, AHAIOTU, CPABHEHUU.

IIxama OLCHUBAHUS YCTHOI'O OIIpOCa

IIkaJjia olleHUBAHUSA Kputepun oneHuBanus
«OMIUYHON OOyuatonuiicst TITyOOKO M COIEPKATEILHO PACKPBIBAET TEMY
KOHTPOJIBHON pabOTHI, HE JOMYCTHB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIIUI XapaKTep.
«xopouLoy OOyuaronuiics B 1Ie7IOM PACKPBIBAET TEMY KOHTPOJIbHON
paboThI, OJIHAKO OTBET HE HOCHT Pa3BEPHYTOrO U
MCUEPIIBIBAIOIIETO XapaKTepa.
«VO0BIIEMBOPUMETLHOY OOyuaronuiics B 1IeJIOM PACKPBIBAET TEMY KOHTPOIBHOU paOOThI
Y JIOITyCKAeT Psili HETOYHOCTEH, (hparMEeHTapHO PaCKpPhIBACT
COJIepKaHUE TEOPETHUECKUX BOTIPOCOB HITH UX PAaCKpPhIBACT
COJIepKaTeIbHO, HO JIOMTyCKast 3SHAYMTEIIHHBIE

HETOYHOCTH.
«neyoosnemeopumenvro | OOydarIuics He BIaJeeT BBIOPaHHON TEMOI KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIBHOM PaboThl HE PACKPHITA

JEJIOBAS (POJIEBAS) UT'PA 1

Tema (mpob6saema): «MoTuBaIus epcoHaIa»

KoHuenuus urpsr:

Iesn 3aganus - pa3BUTHE CIIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHUS
npobjaeM ¢ Lenbl0 MNPaBWIbHONH U CBOEBPEMEHHOM MOTHMBALMU COTPYIHHMKOB, pEIIEHUS
KOH(IMKTHBIX CUTYallMi U MOBBIIEHUS 3PPEKTUBHOCTU PabOThI COTPYTHUKOB.

3ananue. I[lpoananmuzupyiite M100BIE TMATH U3 MPEUIOKEHHBIX JIECATH CHUTYaIUH,
CJIOKMBLIMXCS Ha (pupme, 0OOCHYHTE NPUUYMHBI U HUCTOYHMKM MX BO3HUKHOBEHMS (SIBHbIE U
HESIBHBIE) U MPEIOKHUTE CIIOCOOBI MOTHBALIUU COTPYTHUKOB C II€IbI0 YCTPaHEHUsI KOH(DIUKTHON
CUTYalluu C MaKCUMAaJIbHOU 1osib30W A ¢pupmbl. [IpuunHbl BOSHUKHOBEHHS BHIOPAHHBIX BaMU
cutyauuit copmynupyiite camu. B cBsi3u ¢ 3TuM OyyT pa3inuyuHbl pe3yibTaThl PEIIEHUN TaHHBIX
CUTYaLUi.

AHanu3 cuUTyallud MpOBEAWTE IO MPENJIOKEHHOM HUXKE CXEeME MOTHUBALlMOHHOIO
mporecca.

Curyanumn

1. IlenHoro crenuanyicTa N0 MapKEeTUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3anys HaXOAUTCs Ha HadalbHOHM cTaguu (opMupoBaHMs KoJuiekTusa. Jlroam c

OOJIBIITUM TPYJOM «IIPUTHUPAIOTCS» APYT K ApyTy. [IporcxoautT MHOTO pa3HOTIaCHiA.
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3. Otnen-nodeauTesib BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIIIOTO ToJja B HOBOM TOAY
3aHsU1 IPEIIIOCIIEIHEE MECTO.

4. B muaHoBOM OTAel€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAIbl MEXAY
COTPYAHUKAMH.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranu3zamuu paboTaroT IpeuMyIIeCTBEHHO KEHIIUHBI, MEKJIMYHOCTHBIC OTHOIICHUS
HaIPSKEHBI.

7. MoJiogpie COTPYHUKH MOCTOSHHO y4acTBYIOT B mpoekTax HUP Ha cTtopone.

8. B aapec pykoBOJCTBAa KOPIOPALIMH TOCTOSIHHO OCTYIAIOT aHOHUMKH Ha T€HEPATILHOTO
JUpPEKTOpa.

9. PabOTHMKM KpYIHOM KOpIIOpallUM MPOTUBATCS CIMSHUIO C JAPYrodl KpyNHOMI
KOMITAaHHUEH.

10. OnbrTHbIH (10 et ctaka paboThl) CIIEUANKCT CTANl XYXKE BBITOIHATD 33aJaHUSI.

Cxema MOTHBALIMOHHOTO Mpolecca

1. AHanu3 cuTyauuu:

- MECTO CJIOXUBIIeHcsa cuTyanuu (pupma, padbouee MeCTo);
- YYaCTHUKHU CUTYaIlMH (B3aUMOCBSI3U, KAaHIUIaTypbl, MOTUBAIIUN).
2. OnpeneneHue NpooIeMbI:

- (opmynupoBKa mpooOIIeMBbI;

- IPUYMHBI U MOTHBBIL.

3. IlocTaHOBKa LiejIeil MOTHUBAIIUH.

4. IlnannpoBaHre MOTUBALIUUA PAOOTHUKA (PaOOTHUKOB):

- BBISIBJICHHE [TOTpeOHOCTEN paOOTHUKOB;

- ompeieNieHrne uepapxun NoTpeOHOCTEH;

- aHAJIU3 U3MEHEHUS MOTPEOHOCTEH;

— «MOTPEOHOCTH - CTUMYITBIY;

- CTpaTterus, Crnocod MOTHUBAIIUU.

5. Ocy1iecTBiI€HHE MOTUBAITUU:

- CO3/IaHUE YCIIOBUM, OTBEYAIOITUX MOTPEOHOCTSIM;

- obecreyeHre BO3ZHATPaXACHUS 32 PE3YIIbTATHI;

- CO3/IaHH€ YBEPEHHOCTH B BO3MOXXHOCTU JTOCTH>KEHHUSI 1IEJIH;
- CO3/IaHH€ BMEYATIEHUS OT LICHHOCTU BO3HATPAXKACHHUS.

6. YnpaBieHrue MOTUBAIIAECH:
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— KOHTPOJIb 32 X0JIOM MOTHUBAIlMOHHOT'O IIPOIIECCa;
- CpaBHEHHE TMOJIYYCHHBIX PE3yJIbTAaTOB C TPEOYEMBIMU;
— KOPPEKTUPOBKA CTUMYJIOB.
IMopsiiok BbINOJHEHUSI PA0OTHI
1. JlenieHue TpynIibl CTYAEHTOB Ha MOATPYIILI MO 4-5 Yell.
2. Otan GopMHUPOBAHKS MOATPYIIIIHL:
2.1 KoopaAMHATOP MpolEecca peanu3aluy 3aJaHus;
2.2 NOMOIIHUK KOOPJIMHATOPA;
2.3 BKCIepT;
2.4 nOoKJIaquuK, OOBSIBISIOIINN [TOJIyY€HHBIE Pe3yIbTaThl U 00OCHOBBIBAIOUINH HX Mepe.l
ayAUTOpHEM.
KoopaunaTop 3aunThIBaeT OCTABJIEHHYIO LIE€JIb U 33aHUE MOATPYIIIIE.
3. DOran monuanuBoro reHepupoBanus (10-15 munyt). Unenam noArpynmsl OpeiaraoT
JaTh OTBETHI HA TIOCTABIICHHYIO 3a/1a4y;
4. Dtan ysicHenust unerd. KoopauHarop cucreMatusupyeT BCe MpeiaracMbie WiICHaAMHU
MOATPYIIIIBI OTBETHI, JOOUBACTCS MPABWILHOTO TOHUMAHUS IPOOJIEM BCEMHU YUaCTHUKAMU;
5. BeicTymineHue OKJIag4YMKa C aHAIU30M MPOJEIAaHHON paboThl MpeACcTaBICHUU
MOJTyYEHHBIX PE3y/IbTaTOB;

6. O11eHKa PKCIIEPTOB MPOICTAHHON PabOTHI BCEX MOATPYIII.

OskupaeMblii pe3y/IbTaT: pelieHre yueOHol U npodeccnoHaIbHO-OPUEHTUPOBAHHOM 3a/1aun
IyTEM UIPOBOTO MOJEIMPOBAHUS peaibHON poOieMHoi cutyarnuu. I1o3Bonser oneHuBaThb
YMEHME aHAIM3UPOBaTh U pellaTh TUIIMYHbIE PO EeCCHOHATIbHBIE 3ajaul B cepe yIpaBIeHus
HEPCOHAJIOM.

JAEJIOBAS (POJIEBAST) UT'PA 2

Tema (mpobJsiema): «OneHka NPUTOJHOCTH MeHemkepa sl 3(G(EeKTUBHOH paboThl C
HIEPCOHATIOM)
Konnenuus urpor:
[TpodeccrnonanbpHbIe KauecTBa MEHeKepa 10 MePCoHaIY:
—JIMYHaA MOopAaA0YHOCTh, OTUYHOCTh, YBAXXCHUC IIpaB JIUYHOCTHU, OTBCTCTBCHHOCTH
3a B3AThIC 00CIIaHNs, HAJIKHOCTh, YECTHOCTD, CITPABENTNBOCTD;
- 100pPOCOBECTHOCTb, BBICOKHE TPEOOBAHMS K PE3ylIbTaTaM CBOEH paboThI;
- PacCyaUTEIbHOCTh, CIIOCOOHOCTh MPUHUMATh PEATHCTUYECKHE U 00OCHOBaHHBIE

peleHus;
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- pe3yJIbTaTUBHOCTh, OPUCHTAIMS HA KOHEUHBIN PE3YJIbTAT;

- HaCTOWYUBOCTh, CIOCOOHOCTH TMPEOJOJIEBATh OrPAHUYCHHS, HAKJIAJbIBAEMbIC
CJIO’KMBILEHCS CUTyallUEH;

- MPEeIaHHOCTh OpraHu3allid M [IeJI0Bas OpPHEHTAllUs, TOTOBHOCTbH CJI€IOBAaTh
HOpPMaM OpTraHHW3alliH, YBJICUYCHHOCTh PabOTON M OTBETCTBEHHOCTh 3a KaueCTBO CBOEH
paboTHI;

- YBEPEHHOCThH B ce0e: TOTOBHOCTh M YMEHHE PEIIaTh HEOPIUHAPHBIC 3a/1aHUS;

- KOMaH/Hasi OPUCHTAIINS, TOHUMAaHUE HEOOXOIMMOCTH COBMECTHOM JIEATEITHHOCTH
¥ yMEHHE paboTaTh BO B3aUMOJICHCTBUH C IPYTUMHU WICHAMH KOJIJICKTHUBA,;

— KOHTAKTHOCTb, YMEHHE YIPABJISTH JEIOBBIMA U TBOPUYECKUMH OTHOIICHUSMH C
MapTHEPAMHU;

- KOMMYHHUKA0EJIbHOCTh: YMEHHE MCIOJb30BaTh YCTHYIO U MUCHMEHHYIO PeYb s
BO3JICUCTBUS HA TAPTHEPOB U JOCTUXKEHUS B3aUMOIIOHUMAHNS,

—-yMEHHE CIYIIaTh, CIOCOOHOCTh BOCHPHHHMMATH, YCBAaWBaTh M HCIOJb30BaTh

I/IH(1)OpMaI_II/IIO, H3BJICKACMYIO U3 YCTHOﬁ KOMMYHHKAIIUH.

I_Ie.]'lb 3alaHusl — II0JIY4YCHUC HABBIKOB pa6OTI>I C IpyHnIoBbIM MCETOIOM BBIABJIICHUA

HpO(i)CCCI/IOHaJ'IbeIX Ka4ueCTB MCHCZKCPOB I10 YIIPABJICHUIO IICPCOHAJIOM.

O:kugaeMbplii pe3yJbTaT: pelICeHHWE Y4eOHOW W TPOodecCHOHATBHO-OPUEHTHPOBAHHOM
3ala4yl IMyTEM HWIPOBOTO MOJEIUPOBAHUSA peabHOM mpobieMHol cutyauuu. Ilo3Bosser
OLIEHUBATh yMEHHE aHAJU3UPOBaTh U pellaTh TUIHWYHbIE MPOQECCHOHATBHBIE 3a/laul B cdepe

yHpaBJICHUA IIEPCOHAIIOM.

3ananme. CdopMmynupyiiTe mnepedyeHb OCHOBHBIX MPOQPECCHOHAIBHBIX TMPU3HAKOB
MEHE/KEpa IO TMEepPCOHATY C YYeTOM TpeOyembIX 3HAaHWH W HaBBIKOB M JIMYHOCTHBIX

XapaKTCPUCTHK.

IMopsinok BbINOJIHEHUS PA0OTHI:

1-ii 3ran. Jlenenue rpymnmbl Ha MOATPYIIIHEI IO 4 - 5 YeOBEK.
2-ii 3ran. Pacripenenenne o0s:3aHHOCTEH B OATPYIINAX:
KOOPAMHATOP - TEHEPATOP UJEH C yH4aCTUEM YYACTHUKOB;
MOMOIIHUK KOOPANMHATOPA;

SKCIIEPTHI;
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JOKJIaTYUK, KOTOPBINA OOBSBIISIET OTYyYEHHBIE PE3YJIbTaThl U MOXKET 00OCHOBATh UX MEpel
ayAUTOpPHEM.

3areM KOOpJIMHATOp 3a4MThIBAET 3ajady, CBSI3aHHYIO C TecThpoBaHMeM: «OleHKa
TOTOBHOCTHU K paboTe MeHeKepa o nepcoHany». [lpemiaraerca yduacTHUKaM JaTh MPaBUIbHBINA
OTBET Ha BCE MIOCTABJICHHBIE BOIIPOCHI.

3-# 3Tan. Mom4aarBOro reHepupoOBaHUs - OTBETHI Ha TECTHI.

4-i1 3tan. Koopnunatop mnpezasiaraeT ydyacTHHUKaM IIO OYEpENU OIJIACUTH PE3YJIbTaThl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-i 3Tan. YscHeHUs ujeH. 3aKII04aeTcsl B KOMIIOHOBKE BCEX PE3YJIbTaTOB TECTUPOBAHMUS.

6-i aTan. opMupoBaHUE TPYIIIBI SKCIIEPTOB - MO0 OJHOMY M3 KaXKION MOATPYIIIIHI.

7-¥ 3Tan. BeicTymieHne JOKJIauuKa C HEeNbI0 aHAIM3a MPOJICITaHHONW PaOOTHI.

8-ii aTan. OdopmiieHue skcrnepTamu 0T4eToB 00 3(PPeKTUBHOCTU pabOTHI MOATPYHI U
MPEJICTABICHUE MTOTOBBIX pe3ynbTaroB. llpucyxkieHne MecT Ha OCHOBE OTYETOB 00

3¢ (HeKTHBHOCTH pabOTHI KOMaH bl BBICTaBIIEHNE OIICHOK.

[Iporokon mporecca OLEHKH MPUTOAHOCTH MeHemxkepa i 3hdekTuBHONW paboThl C
MEPCOHAIIOM.

[ara

KonngecTBO y4acTHUKOB
[ToctaHoBKa 3ajauu: BBIABUTH CTEHNEHb IPUIOJHOCTH pabOThl MEHEKEpOM IO

s dekTUBHON paboTe ¢ IEPCOHATIOM.

IToxa3arenu HUtoru 0amnos
1. Bel monmHOCTRIO TTOAX0AUTE U TOTOBEI 3audaTh | 120 - 100
MECTO MEHE/Kepa 0 TIePCOoHAITY.

2. Illanc Ha ycnex B JODKHOCTH MEHEIKEPA 99 - 80
BEJIMK, HO HYXXHA JIOTIOJIHUTEIbHAs paboTa HaJl

coboil.

3. EcTp maHc paboTaTh MEHEIKEPOM IOCIIE 79 - 60
JIONOJTHUTEIHOTO TPEHHUHTA.

4. MeHepkep 1Mo IepcoHaTy CKopee He Balle 60-0

IOJIC JCATCIIbHOCTH.

KOMILJIEKT 3AJIAY U 3AJAHUI /151 IPAKTUYECKHUX 3AHSITHI

3amanme 1.

DKkcrnepTusa Movepka, MONydMBInas ocoboe pacmpocTpaHeHre Bo DpaHIuu, SBISETCS
CBOEOOpa3HON Pa3HOBUIHOCTHIO TECTUPOBAHUS, TPEOYIOIIEH 3HAYNTENLHO 00Jiee HU3KHX 3aTpar.
DTOT METOJ OCHOBaH Ha TEOPUM, COTJIACHO KOTOPOW MOYEPK UEJOBEKa SBISIETCS JOCTATOYHO
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OOBEKTUBHBIM OTPaKEHHWEM €ro JMYHOCTH, C IMOMOUIbI0 aHalIM3a MoYepKa MOXHO OICHHUTH
pa3InYHbIC XapaKTEPUCTUKU YEIOBEKa» B TOM YHUCIIE CHOCOOHOCTH BBHINOJHATEH ONpPE/IEICHHBIC
IPOM3BOJICTBEHHBIE (DYHKIIHH.

Bbl MeHemkep mo KaapaM M MPOBOJIUTE MEPBUUHBIM OTOOp MepcoHana B PEKIAMHOE
areHTCTBO, UCHOJb3ys JKcrepTu3y mnoyepka. K Bam mpumm 3 kaHauaata Ha BaKaHTHYIO
JIOJIKHOCTD.

3ananue: [lpoananu3upyiiTe UX MOYEPK IO MPEACTABICHHBIM 00pa3laM U OLEHUTE
XapakTep KaHIUIATOB IO MpeajaraéMbIM HIbKe (paKkTopam, JUIsl 4ero B KaXKIbIA U3 CEMHU CEeKUUN
BbIOEpUTE OJWH MoKa3zareib. [loncuuraiite cymmy OamioB. C yuyetom HaOpaHHBIX OaJljioB U
NPUBEJCHHBIX HIDKE JONOJHHUTENBHBIX IaHHBIX BBIOEPUTE OAHOTO M3 TpPEX KaHIUIATOB,
000CHYHTE CBOIA BEIOOD.

1. PASMEP BYKB:

Ouenp MajieHbKUE - 3 Oasia

[TpocTo Manenbkue - 7 6amioB

Cpennue - 17 6annoB

Kpymnsie - 20 6amios

2. HAKJIOH BYKB:

JleBnlii HaKJIOH - 2 Oaiia

Peskuit HaksI0H BEBO - 5 6ayI0B

[TpaBeIii HaKkyIOH - 14 GamioB

Pe3kuii HaKk/I0H BrpaBo - 6 6aoB

[Tpsimoe Hanmcanue - 10 6amios.

3. POPMA BYKB:

OKpYTJIbIE - 9 6anoB

o6ecopmennsie - 10 6annon

yriaoBarsle - 19 6amnos.

4. CTPOYKU:

«T0JI3yT» BBEpX - 16 Oansos

npsMele -12 6anion

«CKOJIB3SIT» BHU3 - | Oann

5. CWJIA HAXKVMA:

Jlerkast - 8 6ayoB

Cpennsist - 15 6amnos

CwibHas - 21 Gam.

6. OCOBEHHOCTH COEJIMHEHU S BYKB B CJIOBAX:
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CKJIOHHOCTB K coeTuHeHnI0 OykB - 11 GamioB

CKJIOHHOCTB K OTAENICHHIO OYKB IpyT OT Apyra - 18 6amnos

Cwmenansbpiid cTuib - 15 6aminos.

7. OBUIEE BIIEUATJIEHUE:

[Touepk craparenbHbIit -13 6amaoB

[Touepk HEpOBHBIH - 9 6ayoB

[Touepk HeOpexHBIH - 4 Oana.

Onpenenure HaOpaHHYIO CyMMY OajlIOB,

1. 38 - 51 GamnoB - Tako# MovYepk HAOIIOIACTCS Y JIFOACH CO ClIa0bIM 3JI0POBBEM H Y TEX,
KoMy 3a 80;

2. 52 - 63 - Tak nUIIYyT JTIOAN poOKHEe, TaCCUBHBIC, (JIeTMAaTHYHEIC,

3. 64 - 75 - 3TOT nmouepk NPUHAAIEHKHUT JIFOJIIM YACTO HEPEIIUTEIbHBIM, KDOTKUM, HAUBHBIM,
OJTHAKO ATH JIFOIM HE JIUIIEHBI YyBCTBa COOCTBEHHOTO JIOCTOMHCTBA;

4. 76 - 87 - Takoil TOYEpPK Yy IIOJEH, KOTOpPHIE OTJIMYAIOTCS OOUIMTEIHHOCTHIO,
BIICYATIIUTEIIBHOCTHIO U MPSMOTYIIIHEM;

5. 88 -98 - 5T Ar0AM UMEIOT YCTONYMBYIO TICUXUKY, OHH OTBa)KHBI, CMEKAJIUCTHI U MOJIHBI
WHUIIMATUBBL;

6. 99 - 109 - Takue moau 001a1aI0T OBICTPOTOIO YMa M HE3aBUCHMOCTh CYXICHHM. B TO ke
BpPEMs OHU BCIBUTLYMBEI U B HEKOTOPOW CTETICHH ATOUCTHYHEI;

7. 110 - 121 - Takoii mo4epK 4acTo UMEIOT TPYTHO YIPABISEMBIC JTIOH.

Hononnumenvhvie Oannvie:

1. YacTeie THpE, 0COOEHHO OONBILION IIMHBI U C HAXKUMOM - arpeCCUBHOCTH.

2. JInvHHBIE TETIH, OCOOCHHO B HMXHEW yacTu OyKB (B pe3ysbTaTe MOJIyHaloTCs y3Kue
OYKBBI) JETIOBUTOCTb U CKIIOHHOCTb, CKOpEE, K MaTepHaIbHOMY, YeM K TyXOBHOMY.

3. He3akoHYeHHbIE METJIM HI)KHEW YacTu OyKB (BMECTO METEIb MUIIYTCS PELIUTENbHbIE
MOJTY-TIETJIM WJIH J1aXKe IUTPUXU) - KOHCEPBATU3M.

4. Tspkenble MeTJIN HIKHUX OYKB - HEPEIIUTEIbHOCTb.

5. Herponop1iioHasibHO OOJIbIINE 3arIaBHbIe OYKBBI - IPU3HAK STOM3Ma.

6. BurmeBarocTh M 3aKpyTKHM - CKJIOHHOCTh K CYETJIMBOCTH, HIENETUIBHOCTH U
ATOLEHTPUYHOCTH,

7. YrnoBatble 3ariaBHble OYKBBI - IBITIUBBIN YM.

8. 3aKOHUEHHBIE HIDKHUE METIIN OYKB «1», «y», «3» - YIOBIETBOPEHHOCTh U CKIOHHOCTh K
BECEIBIO.

9. HeoObIuHBIE 3aKpYTKH BEPXHUX YacTeil OyKB - CTpEMIIEHUE K UCATTU3MY.
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10. BeraypHO BBINMMCAHHBIC 3arjaBHBIE OYKBBI - SKCTPABaraHTHOCT.

11. Ecniu BTOpast ¥ TpeThsl BEPTUKAJIBHBIC YEPThI 3aIIaBHBIX OYKB «H», «ID», «T», OK», «M»
U TIp. BBILLIE IIEPBOM - HEBPOTUYHOCTb.

12. Pa3nble no pazMepy OyKBbI B CTPOKE, @ OCOOCHHO B OJTHOM CJIOBE — HEBHUMATEIBHOCTh
B Pa3JIMYHBIX ACMEKTaX *KHU3HH.

13. IIpocToTa 1 1E€rKOCTh HAaIMCAHUS 3arJIaBHBIX OYKB - YCIIOKOEHHOCTb, O€3MATEKHOCTh U
YZIOBJIETBOPEHHOCTb.

14. HenomepHO KpyHHBIH MOYEPK - HENPHUCIOCOOJEHHOCTb K JKM3HM, CKIOHHOCTb K
KOH()JIMKTHOCTH.

15. [1aBHBII MOTOK POBHBIX OYKB B CIIOBAaX - MPU3HAK JIOTHYECKOTO 3/IpaBOI'0 CMBICIIA,

16. OtkpeiThie (HE3aBepiieHHBbIC) BepxHUE uacTH OykB A, O, JI - CKIOHHOCTh K
TOBOPJIMBOCTH,

17. KpynHblii yrioBaThlil mo4yepk - Jierkas BO30yIUMOCTb.

18. Tspxenblil (KpyIHBIN) U HEPALUIMBBIN MOYEPK - Ooraroe BOOOpaxeHHeE.

19. Eciam OykBbI CJOB KapaOKaloTCs KBEpXYy WIH, HA000pOT, cOEraroT BHU3 -
POMaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecnu koHeuHble OYKBBI CJIOB OTYETIMBBI M IO pa3Mepy Ooubllle HayalbHBIX -

OTKPBITOCTD.

CornacHsl J11 BbI C JaHHBIMU yTBepxkAeHUsIMU? CrienaiiTe BEIBOI.

ITpumepsl TEKCTOB: ...

3aganue 2.

[IpencraBeTe cebe, UTO BaM - MEHEDKEPY MO MEPCOHANY KpYMHOU (UpMBI (Ha3BaHUE, BU
JEeSTENIbHOCTH (DUPMBI BEIOPATh CAMOCTOSITENBHO) - HEOOXOIUMO MPUHATH Ha pabOTy COTPYIHUKA
B QaHAJIMTHYECKUHN OTJIEN CIy»KObl MapKkeTuHra. Bamma 3aiaua - oCylecTBUTh MOMCK KaHIUIATOB
Ha JJaHHYIO JIOJDKHOCTh Ha KOHKYPCHOW OCHOBE.

3ananue: [Ipoaymaiite u cocraBpTe MaH Bammx aeiicTBUi 10 NOATOTOBKE U MPOBEACHUIO
KOHKYpCa, YKaXHT€ IIellb, METOJIbl M CHOCOOBI KOHKYPCHOTO Habopa, MPOEKT MpHKaza o
MPOBEJCHUN KOHKYPCHOTO TOA0Opa Ha BaKaHTHYI JODKHOCTH, BBIOEpUTE Hambosee
3¢ (deKTUBHBIE METOABI U CHOCOOBI IMPOBENEHUS KOHKYpPCHOrO Habopa, KpPUTEpUH OLEHOK
KOHKYPCHOTO 0TOOpa KaHANIATOB (CBOM BBIOOP OOOCHYITE), CIUCOK IOKYMEHTOB U MaTepHAJIOB,

KOTOPBIC NOJIKCH NMPCACTABUTh HAa KOHKYPC KaHAUAAT IIPU O6paIJ_ICHI/II/I O MpUeMe Ha pa60Ty.

3amnanue 3.
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[Terp NBanoBuu IlIThIKOB pykoBOIUT miBeHOU (pabpuxoit B TeueHue 12 ner. Uepes Tpu
roaa OH CO6I/IpaeTC5I BBIMTH Ha 1eHcHIo. Kak onbITHEIN PYKOBOAUTCIIL OH ITIOHUMACT, YTO JOJIZKCH
3a077arOBpeMEHHO MOA00paTh M MOATOTOBUTH ce0e MpeeMHUKa. DTO TeM 0ojiee BaXKHO, YTO
miBeliHas QalOpuka TIepeXUBacT HE JIydlllie BpeMeHa: OObeMbl IPOU3BOJCTBA TAJAIOT,
ycrapeBinee o0opygoBaHHe TpeOyeT 3aMeHbl, BBICOKas TeKydecTh KajpoB. [lerp MBaHoBHY

paccMaTpruBacT TpU BO3MOXKHBIC KaHAUWAATYpPbl HAa CBOKO HOOJDKHOCTD AHGKC&HI{pa KaJII/IHI/IHa,

Wpunsl ['puropresoii u Mropst ApxuroBa, HO HE MOXKET CJIEJIaTh CBOM BBIOOD.

A.Kanunun N.I'puropveBa N.Apxunosn

1 2 3 4

Bo3zpacr 37 40 54

Oo6pa3oBanue BEICIIIEE, WH)XXEHEp- | BEICIIIEE, WHXXEHEpP- | BhICIIee, HHKEHEeP-MEXaHUK
SKOHOMUCT TEXHOJIOT

3anumaemast HavanpHuxk ornena | I'maBuerii Texuonor (11 | I'maBubrit umkenep (1 rox)

A0JZKHOCTD cObiTa u cHaOxeHus (5 | mer)
JIET)

OnbIT padoThI 3 ronma - red. aupektop | 1 rox - 3aM. IIaBHOTO | 4 rojia -TJIaBHBIA MHXEHEp, 5
TOO «opuzoHT» - | TexHoNOra, 3 Troma - | JIET - Ha4. MPOU3BOJCTBA, 4
(ycTtanoBka Hau.lexa, 3 Toga - | roja - Had.lexa, 3 roma -
METAITIIECKAX WH)XXEHEP o | 6puranup, 6
nBepeit). 5 et - cayxba | cHabxkeHMIo, 3 Toma - | IeT — Tokapb (Bce 3aBof
B BC, sxoHOMHUCT. WH)XEHEP-TEXHOJIOT (BCE | METAIUIOKOHCTPYKIIHIA).

«Ctpenay).

HaBbiku XOopoIue OTITUYHEIE cpenHue

KOMMYHUKAIMHA

IIpunexanue xopoliee OTJIMYHOE WCKITIOYUTEIHHOE

ABTOpHUTET CpeaHui BBICOKUI BBICOKUI

KOJIJIEKTHBE

AHaJMTHYeCKHe XOpoIue WCKITIOYUTETbHBIE Xoporine

crocodHoCTH

HacroiiuuBocts UCKITIOYUTEIbHAS BBICOKast BBICOKast

Bomnpocsr:

1. Koro 651 BeI mocoBetoBanu Ilerpy MBanoBuuy B kauectBe npeemHuka? [Touemy?

2. CocTaBbTe HHAWBUAYAJIBHBIC TIJIAHBI pPaA3BUTHUA IS KAXKIO0TI0 U3 KAaHAUJAATOB.
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3aganue 4.

[Tpoananu3upyiite nHGOPMALIHIO O CUTYyaIlK B OaHKE U OTBETHTE HA BOIPOCHI.

Anexcanap Koanes - qupektop H-ckoro gummana KpyrmHOTO pOCCUHCKOTO KOMMEPUYECKOTO
O0anka (KomOanka). ®unman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpUYECKoro OaHKa,
npuobperenHoro KomOankoM. OauH U3 TNPUOPUTETOB AJIEKCaHIIpa - CO3/JaHHE CHCTEMBbI
ynpasieHus: nepcoHanoM. KomOaHK M3BECTEH B CTpaHe Kak OJWH M3 JIUJIEPOB B 00JacTH
MPUMEHEHHUS HOBBIX METOJIOB YIPaBJICHUS YEIOBEUECKUMHU PECypCcaMu - TCUXOJOTUYECKOIO
TECTUPOBAHUS, IUIATHI 3a 3HAHUS, WHIWBUIYAJIBHOTO TUIAHUPOBAHUS Kapbhepbl COTPYIHUKOB.
PaGoTas B TeueHue ABYX Heneb o 12 4acoB B CYTKH, AJIEKCAHJIP MBITAJICS B TOM YHCIIEC U3yYUTh
CUCTEMY VIpaBJICHHUS TIEPCOHANIOM, MPUHATYI0 B Quumane. B pe3ynbrare BBISICHWIOCH, YTO
1o100p HOBBIX COTPYAHUKOB OCYIIECTBIISIICS UCKIIOYUTEIHLHO Yepe3 3HAKOMBIX, B (prinane He
UMETM TIPEACTABJIICHHS O IUIAHUPOBAaHWM Kapbephbl, aTTECTAIlMH, TIOJIOTOBKE pe3epBa
PYKOBOJUTEIIEH.

[IpodeccuonaibHoe 00y4deHHUE HE IUIAHUPOBAIOCh, a OPraHU30BBIBAJIOCH 10 Mepe
HEOOXOAUMOCTH PYKOBOAUTENSIMU  TojpasfeiaeHuid. COTpyOHUKH TMOJIy4aloT —CHETbHYIO
3apaboOTHYIO TIATy, a aMUHUCTPATUBHBIN MEPCOHAN - JOHKHOCTHBIC OKJIAJbl M €KeMeCsSYHbIe
npeMud, cocranisitomiue 40% ot okiazaa.

Bonpocsr:

l. CymecTByeT 74 B ONUCAHHOM CHUTyallud TNOTPEOHOCTh B HU3MEHEHUH CHUCTEMBbI
ynpasneHus nepconanom? Eciu na, To mouemy?

2. Tlpemnoxure cucTeMy yMpaBiIeHUS MEPCOHAIOM [UIsl JAaHHOW OpraHu3anuu (Kakue
OCHOBHBIE MPOIIECCHI OHA JOHKHBI MOICPKUBATH U Ha KAKUX MPUHIIMIIAX CTPOUTHCS)?

3. [IpemnoxuTte mporpaMmy IO €€ BHEAPEHHUIO C MEPEUYHEM KOHKPETHBIX MEPOINPHUSTHH,
KOTOpBIE HEOOXOIMMO OCYIIECTBUTD.

4. Kakumu 10omxkHBI OBITH poiib U mo3uiust camoro A.KopaneBa? Kakue maru oH JT0KeH

HOPEINPUHSTH JTUYHO?

3aganue S.

Hanexxna ManbieBa, TUPEKTOpP MO YEJIOBEUYECKMM PECYpPCaM COBMECTHOTO POCCHUHCKO-
¢bpany3ckoro npeanpusatus «Heon», momyunna cBoil nepcoHaIbHBIN KOMITBIOTEP J1Ba JTHS HA3a/l.
[Tocne Toro, Kak ecTecTBEHHasl PaJOCTh OT ITOrO JOJIT0KJAHHOTO COOBITHS HECKOJIBKO YTHXJIA.
Hanexna Hauana gymath 0 TOM, 4TO K€ OHa OyJeT ¢ HUM JeNaTh.

CornacHo MPUIIOKEHHBIM K KOMIBIOTEPY JOKYMEHTaM B HEM YK€ ObUIM YCTaHOBJIEHBI U
TEKCTOBOM penakTop, u mporpamma Jloryc, u cuctema aHanuza 0as3bl JaHHBIX «/lupekTop mo

nepconanyy». Ognako, Hagexxma HUKOTIa Tpesk/ie He T0JIh30BAIach KOMIBIOTEPAMH.
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Bo BuepamHeil rasere oHa BuueNa OOBSBICHHE YHHBEPCHTETA, KOTOPBIM Mpesiarai
MATUIHEBHBIE KOMIIBIOTEPHBIE KYpChI il HaunHatomux. Llena oOyuyenus - 2500 py6ueit. B Toi
XKe Tazere ObLIO0 OnmyOJIMKOBAaHO MaJeHbKOE OOBSBICHHE O YAaCTHBIX YPOKAaX KOMIBIOTEPHOU
rpamotHocTH, crosmmx 100 pyGneit 3a wac. HawanpHuk otnena wuHdopmatuku «Heonay
npeioxut Hangex e cBoro moMoliib, HO MPU3HANICA, YTO HE 3HAKOM ¢ 0a30i JaHHBIX «J/{upexTop
no nepcoHany». B nmogunnenun y Hanexapl HaXOIUTCS MSTh YETOBEK, MOTYYUBIINX TaKUE KeE
KOMITBIOTEPHI, HO, K CO’KAJIEHUIO, TAK)KE HE UMEIOIIUX OIbITa Pa0OTHI, HA HUX.

Bomnpochr:

1. Onpenenure NOTpeOHOCTH B PO ecCHOHATHLHOM 00yUYE€HUHU B JAHHON CUTYaIUH.

2. Onpexnenute 1eU MPOrpaMMBbl IPOPECCHOHATHHOTO 00YUIEHUSI.

3. Yro gomxkHa caenars Hanexma?

3aganmne 6.

Anekcannp YecHOKOB, reHEpaIbHBIA AUPEKTOP MEXIyHApOAHOTO IEHTpa MO O0y4YEHUIO
YIPaBJICHUIO, 0OPATUIICS B KOHCYJIBTAIMOHHYIO KOMITAHUIO, CIICIIUAIM3UPYIONIYIOCS B 00JIaCTH
YIpaBJICHUS EPCOHATIOM. PyKOBOIMMBIN UM LEHTP MEPEPOC, 10 MHEHUIO AJIEKCaHAPa, TPAHULIbI
He(hOopMaIbHOW OPraHu3alluy U HyX/1aeTcsl B GOpMaIbHBIX CUCTEMAaX YIPaBICHUs, IPEXK/E BCETO,
CHUCTEME OLIGHKH IepcoHaia. 3a Tpu roja CBoero cymecrtBoBanus LleHTp npeBpartuics u3
00BbEIMHEHUSI TPOUX OBIBIIMX KOJUIET KOHCYJIHTAllMOHHOM KOMIIAHMM B MOIIHOE Yy4eOHOe
3aBelIeHUE, pealu3ymllee IECATKH MporpaMMm mnpodeccuoHanbHOro oOydeHus. B meHtpe
pabotaer 15 MmITaTHBIX HMHCTPYKTOPOB, 5 TEXHUYECKUX COTPYAHHKOB. AJEKCAHIp TaKke
MEPUOJNYECKHU TPUTIANIAET CHENUAIUCTOB CO CTOPOHBI, C KOTOPHIMHU 3aKJIIOYAKOTCS Pa30BbIC
KOHTpakThl. LIeHTp crenmanu3upyeTcss B 00JaCTH 00yUeHUsI PYKOBOJMUTEINCH, CIICIIUATUCTOB 10
¢buHaHCaMm, OyXTralTepcKOMY Yy4YeTy M CTpaTerHuyeckoMy YIIPaBJICHUIO, TMpesuiaras oOIue
MPOrpaMMBI IS BCEX JKENAOIINX, a TAKKe pa3padaThiBas CHEIMAIbHBIE IPOTPAMMEI 110 3aKazy
opranuzanuii. Ha nonro nocnenuux npuxoautcs 10 70% oobema padot Llentpa.

[To mMHeHuro AnekcaHzpa, Ha4YaJbHBIA MEPUOJ «KOMIAHUU-CEMBU», KOTJA KaXKIbIi
cTapa’cs u30 Bcex cuJ 3aBepiimics, u LleHTp Hykaaetcs B popMalibHOI cuCTeMe OIIEHKH paboThl

KaKI0ro u3 COTpyaAHUKOB.

Bomnpocsr:
1. Kakue nenu B 061acTu ynpasieHHUs NEpCOHAIOM cToAT nepen Llentpom?

2. Kakyro cuctemMy OLEHKHU Bbl ObI MPEATIOKHUIN AJIeKCaHIpy?

3ananmue 7.
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VYerpauBasch Ha padoty B AO «MHXCcepBHC» Ha JOJDKHOCTH AUPEKTOpa IO TEPCOHATY
Onmnpra §1. 3HaMa, 9TO CO3]aHIE HOBOUW CUCTEMBI KOMIICHCAIIUU OYAET OJTHOM M3 IIaBHBIX €¢ 3a7ad.
[ToaTomy ¢ mepBOoro pabodero JHS OHA MOMBITATACHh JOCKOHAIBHO MU3YUUTh CYIIECTBYIOIIYIO B
OpraHM3aly, 3aHUMAIOLIEHCs MpoAaKaMH, MOHTKOM U OOCTYKMBAaHHEM HHXKEHEPHOTO
o0opynoBaHus, cucTeMy 3apa0oTHOM Tu1aThl. 3a 1Be Heaenu Onbra ycTaHOBHIIA CIEAYIOIIEE:

* u3 204 corpynnukoB «MmxcepBuca» 176 moiydany mO4YacoBYIO 3apalOOTHYIO ILIATy,
paccUMTBHIBAEMYI0 1O CTaBKaM CEMUJICTHEH JaBHOCTH K  KOTOPBIM  MPUMEHSIIUCH
ycraHaBiimBaeMble [ eHepanbHbIM AUPEKTOPOM KOIPUIIUEHTHI;

* YHCJIO «0TPabOTaHHBIX» B TEUEHUE MECALIa YaCOB ObLIO MOCTOSHHBIM - 41; CBEpXypOUHbIE
HE BBITUIAUYMBAJINCH;

* [I0YacoBas CTaBKa MEXaHHKA M0 0OCTYKUBaHUIO cocTaBisuia 1,1 cTaBKM MOHTa)XHUKA, B
TO BpeMs KaK Ha MECTHOM PBIHKE TPyJa MOHTaXHHUKH 3apadaTeiBanu B 1,5-1,7 pa3a Gonbiie, ueM
B «MHxcepBuce». TekyduecTb cpeau MOHTaXXHUKOB cocTaBiisuia 30% B roj, cpeid MEXaHUKOB -
2%;

* [104YacoBasi CTaBKa BOJUTENS COCTaBisia 1,2 OT CTaBKM MEXaHHUKa 10 OOCITY>KHBAHUIO, B
JIpYTUX OpraHu3anuax Bogutenu 3apadarbiBanu ot 80 1o 200% ot 3apruiatsel B «HKCcepBUCE.
TekyuecTs cpenu Boguteneit cocrasisiia 50% B rox;

* QJAMUHUCTPATHBHBIN mnepcoHan «MmxcepBucay monydan AODKHOCTHBIE —OKJIAIbI,
yCTaHaBIUBaeMble | eHepaIbHBIM TUPEKTOPOM U NIEPECMATPUBAEMBIE «TI0 MEPE BO3MOKHOCTH.
[ToBbimeHne 3apabOTHOW TIIATHl AJAMUHUCTPATUBHOIO IEpPCOHAla HE BCEr/la COBIMAJANo C
MEPECMOTPOM MOYACOBBIX CTABOK. TeKydecTh aIMUHUCTPATUBHOIO MepcoHana cocrasisiia 3% B
rof;

* B TedyeHue mnonyrona «MHXKcepBHC» HE MOT 3alOJHUTH BaKaHTHYIO JOJDKHOCTH
HavyagbHUKA OT/AeNa MPOAAX, I KOTOpOH OBLI YCTaHOBIEH IOHKHOCTHOHM okian B 80% ot
okJaaa ['eHepanbHOTO TUpEKTOpA.

Bomnpocsr:

1. Kakue BBIBOJIBI MOXKHO clienaTh U3 coopannoi Omnbroi nundopmanuu?

2. Urto ObI BeI mopexkoMeHoBanu Onbre B KaUeCTBE MEPBOTO MIara CO3/1aHusl HOBOW CHCTEMBI
KOMITCHCALINH?

3. Kakas cucrema Haubonee nmoaxoaut «MHxcepBUCy»?

4. Kak 3an0oJiHUTh JOJDKHOCTh HaYaJIbHUKA OT/IEJa MPOJax?

3aganue 8.
MHoroHanroHaJIbHas KOPIIOpaIlds Hadaja CBOM olepanuu B Poccuu ¢ co3maHus Tpex

coBmectHbiX mnpeanpustuii, CII «Bocrok», «llentp» m <«3Bamag». Ha omHoM u3 mepBBIX
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COBEIIAHUHN IO ONPENEIECHUI0 CTPATernu YIPABICHUS STUMH MPEIIPUATHIMHU, BO3IIIABIIEMbIM
peruoHaNbHBIM Bulie-npe3ueHTom, ObII0 MPUHATO PelIeHHue 0 HEOOXOAMMOCTH 00ydeHHs BCeX
PYKOBOJUTENCH HOBBIX MPEANPUATHI OCHOBaM yrpaBieHus punancamu. PazpaboTka mporpammsl
U OpraHM3alus MpoBeJeHUs OO0ydyeHUs Obula MOpydYeHa pPErHOHAIBHOMY IUPEKTOpY IO
YeJI0OBEUECKHM pecypcam.

[Tocne Tpex MecsIeB HaPSHKEHHONH COBMECTHOM paboThl (PUHAHCHCTOB U3 MITA0-KBAPTHPHI
«CatypH» W mpenojaBareledl MECTHOW IIKOJbl yIpaBieHHWs Oblla CO3/1aHa IISITUHEBHAs
IporpaMMa, pacKpbIBarolllasi OCHOBBI yIpaBieHUs (UHAHCAMH B COBPEMEHHOM KOpIIOpaluH,
Oo0BsICHAIOIAs CHEeUU(UKY KOMIIAHMM, a TakXKe CpPaBHMBAIOLIAS aMEPUKAHCKYIO CHUCTEMY
OyXTraJTepCKOro y4era ¢ 0Te4eCTBEHHOU. JIUPEKTOP M0 4EI0BEYECKUM PECYPCaM OCTalICA O4YEHb
JIOBOJIEH MpPOTpaMMON M HalpaBW IHCBMO B KaXJ0€ U3 COBMECTHBIX HPEINPUITHH C
IPEeUIOKEHUEM BBIJCIUTh MO0 5 PYKOBOAMTENEH Ha MepByro Iporpammy oOyuenus. K cBoemy
OOJBIIOMY YAMBICHHIO Ha CICAYIOIIMH JEHb OH YBUAEI HMHCbMO OT OJHOIO M3 JAUPEKTOPOB
COBMECTHBIX IPEANPUATHI, OTKA3aBIIErocs HApaBUTh CBOMX COTPYIHUKOB HA «HEU3BECTHOE
emMy oOydeHue. JIupeKTop 1o YeIOBEUECKUM pecypcam 00paTHIICs K HEMY C OTBETHBIM ITHCEMOM,
noTpe0OBaB BBINOJIHUTH pellieHne Buie-npe3usieHTa, a Takke OnucaB CTOsALIME nepes yueOHoH
IpOorpaMMoii 3a1auu U ee coepkanue. Yepes Tpu 1Hs ObUI OITY4YEH OTBET, B KOTOPOM JUPEKTOP
CII coobm1an, 4TO €ro pyKOBOJUTENHN «EIle HEe CO3PEIH Ul 3TOH ImporpaMMbl». B pesynbrare Ha
nepBoil mporpamme oOywanuch 10, a He 15 yenoBek, U KopHopaius MoHecia (pUHAHCOBHIE

YOBITKH.

Bomnpocsr:

1. B yem npuunHbl BO3HUKIIETO KOHQIUKTA? [IpOKOMMEHTUPYITE MO3ULIUK CTOPOH.

2. Kak BBl olleHMBaeTe AECWCTBHs IUPEKTOpa IO 4ejaoBeueckuM pecypcam? Kak Bl
onieHuBaere Aencteus qupexkropa CII?

3. Kak MoxHO Ob110 Ob1 H30€KaTh KOH(IUKTA?

4. Yto nenaTh B CIOXKHUBIIECHCS CUTYAIlUU JUPEKTOPY MO YEIOBEUECKUM pecypcam?

3aganue 9.

Jmutpuit KomapoB sBisercsa ['eHepallbHbIM JHPEKTOPOM M BIIAJEIBLUEM KOMIIAHUHU
«Bukropus», 3aHUMarONIENcs 3aKynkamMd B MOCKBE M ONTOBOM TOproBied B ToNbATTH
KOMITbIOTEPHOM TeXHUKOH. B KoMmanuu paboTaroT /1Ba CrielMaaucTa Mo 3aKyrnke KOMIbIOTEPOB B
MockBse, Nony4aromue JOKHOCTHBIE OKIIaAbl, U MECSUHBIE ITpeMHUH B pa3mepe 10 40% oknana
(pemieHre O BhIIIATE MpEMHUIl MpUHUMAaeT ['eHepalibHBI JUPEKTOp), U MATh KOMMEpPYECKUX

Ar¢HTOB, 3aHATHIX MMPOJaKaMU PO3SHUYHBIM IIpOJaBlaM B CaMape U IMOJTy4YaromnuX KOMHCCHUOHHBIC
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B pazmepe 10% ot cymmBbI mpoaax.

[lenbr Ha peanu3yemMble KOMIIBIOTEPHl M KOMIUICKTYIONIME K HHUM YCTaHaBIMBAET
I'enepanbHbBIA JUPEKTOP.

AHanu3 QUHAHCOBBIX PE3yNIbTATOB 3a MOCIEAHHE IIECTh MECSIEB Mokasan JMutpuio, 4to
npUOBUIBHOCTh KOMIIAHMM CTajla COKpAIllaThCs, HECMOTPS Ha IMOCTOSIHHBIH POCT 00BEMOB
peanu3aldd M COXpaHEHUE TOBAPHBIX 3aMacoB Ha OJHOM YpPOBHE, M, 4YTO, KpOME TOro,
YBEIUYUIIMCH CPOKU cOOpa 1eOUTOPCKON 3aJ0TKEHHOCTH.

CrnenuavcTsl 1O 3aKylKaM B T€UYEHHE BceX IecTh MecsueB nonydanu 40% mnpemurto,
OJIHAKO HMX BO3HATrpaXkJeHUE COCTaBiIsIO TOJNbKO 40% OT cpeaHero noxoaa KOMMEpPYECKOro
areHra.

Bomnpochsr:

1. Ilpoananusupyiite pa3Butue curyanuu B «Bukropun»? Uem MOXHO OOBICHHUTH
JOCTUTHYTHIE pe3ynbTaThl? Kak OHM MOTYT OBITH CBS3aHBI C CHCTEMOU KOMIIEHCAIIUN?

2. Kakyto cucreMy BO3HATPKICHHS BBI OBl IPEIIOKIIN T «BUKTOpUM»?

3. Kak Ob1 BBI TOCOBETOBANIN JIMHTPUIO BHEAPSATH 3Ty CUCTEMY?

3apanmne 10.

HavanpHUK MHCTPYMEHTAJIBHOTO II€Xa IMOMPOCHIJI JUPEKTOpa IO TEPCOHAY YCTaHOBHTH
BEJIMYMHY MECSIYHOTO OKJIaJa MpUHIMaeMoMy Ha paboty Tokapro. [1o knaccudukanum KoMIaHuu
JIOJDKHOCTB TOKapsi OTHOCUTCS K 5 pa3psiy, U1t KOTOPOTO YCTaHOBJICHA BUJIKA MECSYHOTO OKJIaia
6500 - 7200 py6neii. [IppHMMaeMOMy COTPYIHUKY 25 JeT, OH MMeeT Bbiciiee oOpa3oBaHue, 3
JETHUH CTaX pabOTHI TOKApEM, a TaKXKe BIIAJCET CIECHUATBHOCTSAMHU T'a30CBapIINKa, PE3UnKa U
WHXXeHepa-MexaHnka. Ero okian He mpexHeM mecte paboThl coctaBisui 6700 pyOnei. s
OPUHATHS PELIeHUs JUPEKTOp IO YeJIOBEYECKHM pecypcaM OOpaTHJICS K JAaHHBIM 00 OKJIagax

Ipyrux Tokapeit (cMm. Tabmuiy).

Toxaps A Toxaps b Toxaps B
Oxuajg 7000 6850 6900
Oopa3oBanue Cpennee / cenuanbHOe Cpennee Briciee
Crax 15 2 S
CMexHbIEC - [ oBanbIIuK, MHxeHep, 5JKOHOMUCT
CIEeNMAJTBHOCTH (bpe3epoBIIIK

Bomnpocsr:

1. Kakoii okia1 BbI ObI TOCOBETOBAIM YCTAHOBUTH HOBOMY COTpyAHUKY? [Touemy?
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2. Kakwue ere BapuaHThI PEIICHUs] JAHHOM MPOOIeMbI BbI OB MOTJIH MTPEAJIOKHUTE? B ueM ux

HEIOCTATKA U JOCTOMHCTBA?

3aganue 11.

Bb1 MeHemkep 1o KaapaMm U IPOBOAMTE NEPBUUHBIM OTOOp MEpcoHana B OpraHU3allHIo,
UCIIOJIB3YSl OJIMH W3 PACIPOCTPAHEHHBIX B HACTOSIIEE BpPEMsi METOJOB OTOOpa—-KCIepTU3a
nouepka. K Bam npuiien oauH W3 KaHIMJATOB HAa BAKAHTHYIO JOJKHOCTb, HA POJIb KOTOPOTO
BbIOEpUTE JTIO00T0 U3 CBOMX OJM3KUX WM 3HAKOMBIX. [lompocuTe HamucaTh €ro moj, IMKTOBKY
TekcT B 7-10 cTpok. OneHuTe movYepK 1o npeajiaraeMbIM HIDKE (pakTopam, IS 4ero B KaKIbIH U3

CeMH CEKIUi1 BEIOEPHUTE OJJUH MTOKA3aTelb.

3amanmne 12.

MexaHnuyeckuit 3aBoji IMEET CaMblii BHICOKH MPOIIEHT TEKY4eCTH KaJ[pOB Cpeu ciecapeit
- cOOpIIMKOB OCHOBHOTO KOHBeMepa (TekydecTh gocturaet 8070 B rom). PaGora cOopimkoB
JOCTAaTOYHO NpPOCTa M MOHOTOHHA, He TpedyeT ocoObix ¢usnyeckux ycuwnmii. OOydeHue
COOPILKKOB MMPOU3BOIUTCS HETIOCPECTBEHHO HAa pa00UeM MECTE B TEUCHHE YEThIPEX YacOoB.

[Tpriem cOOPIIMKOB HA 3aBOJ] OCYIIECTBIISIETCS OTIETIOM KaJIpoB 0€3 y4acTHsl MacTepPOB UITU
Ipyrux pykoBogutenei. KanaunaTsl 3a0IHAIOT CTaHAAPTHYIO (HopMy (CM. HUKE) M MPOXOAST
co0eceJOBaHNE C MHCIIEKTOPOM OTJeNa KaapoB, KOTOPHI NMPUHUMAET pEUIeHHe O IpueMe Ha

pa60Ty, YTBCPIKAACMOC HAYAJIbHUKOM OTACIIa KaAPOB.

3aganue 13.

B pabGouem mocenke Tpyauiach WHKEHEP-UHCIEKTOP apXUTEKTYpHO-CTPOUTEIBHOIO
koHTposst JI. B paiioH HazHayaroT HOBOro apxutekropa. C INepBBIX € ITHEW COBMECTHOM
NeSITeIbHOCTH OHM HE MOJaJuiId. Mex1y HUMH BO3HUK KOH(IJIUKT, KOTOPBIN 3aTSAHYJCS Ha J1Ba
rona. B pesynsrare JI. Obuta 0CBOOOXIIEHA OT 3aHMMAEMOW JIOJDKHOCTH, XOTs PaOOTHHUK OHA

JIOOPOCOBECTHBIN U 3HAIOITUH.

3aganme 14.

Nmxenepa-nporpaMMucTa BbI3BAJI K ce0¢ HAYaIBbHUK OTIENa M CKa3ajd, 4TO MPEACTOUT
CJIOKHas paboTa - MPHUAETCS OCHIETh HENEIbKY-IPYTyI0 cBepxypouHo. «[loxkanyiicTa, s TOTOB,
- cKa3aj MHXKEHep, - JIe0 ecTh Aeno». Pabory npunec crapmuit TexHonor. OH cka3ai, 4To HaJlo
paccuMTaTh YNpapIsIONIYI0 MPOrpaMMy Ha CTAHOK ISl U3TOTOBJICHMS CIOXHOM aeranu. Korma
pabounii 1eHb NPUOIN3UICS K KOHILY HHKEHEeP-IIPOrPaMMUCT JOCTaJ YEPTEX, YTOOBI MPUCTYIIUTh

K pabote. B 370 Bpems k HeMy M010111e]T HEMOCPECTBEHHBIM HauYaIbHUK U TIOUHTEPECOBAJICS, UTO
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3a paborta. YciblmaB o0bsICHEHHE, OH opUIMAIbHO ToTpedoBai: «Kareropudecku 3amperniaro
BBITIOJIHATH 3Ty paboTy. 3agaHue camoro HadanpHuKka otaena? [IycTs naet ero uepes MeHs.
Yepes HEKOTOpOE BpeMS CTapIIMil TEXHOJIOT MOMHTEPECOBAJICA KAK UAYT Jiejia. Y3HaB, 4TO
BCE OCTAJIOCh Ha MECTE, OH PEe3KO MOBBICHII TOJIOC Ha MHXKeHepa-mporpammucra: «Jlus teds
pacnopspkeHHe HayallbHUKa OT/iea Hu4ero He 3Hauut? Bee otnosxu, Oyaens cuutath B pabouee

Bpems!»

3aganue 15.

Jlronmuna BiacoBa 3akoHYMIIA ICUXOJIOTHYECKUH (haKyIbTeT MOCKOBCKOTO YHHBEPCHUTETA,
3aTeM acIUpaHTypy W 3allUTHIA KaHIUJATCKYHO IUccepranuio Ha Temy «HerpaaunuoHHBIC
METO/BI Pa3pelICHUs] MEXIINYHOCTHBIX KOH(IMKTOB B TPYyZOBOM KoJulekTuBe». Ilocie 10 mer
paboThl mpernojaBareieM B OJAHOM K3 MOCKOBCKMX By30B, OHa mepenuia Ha JIOJKHOCTB
KOHCYJIbTaHTa B IIEHTP ICUXOJOruueckoil momomu. B teuenune 3 ner Jlroogmuna 3aHuManach
OKa3aHHWEM MPAKTUYECKOW TIOMOIIM JIeTAM U3 HeOJIaromnoly4yHbIX CEMEW, pa3pelieHueM
KOH(IJIMKTOB B MIKOJAX W YYPEKICHUSIX, KOHCYJIbTUPOBAHHEM IIPEICTABUTENCH paliOHHON
aamuHucTpanuu. PabGota nocraBnsia Jlrogmune Oo0iblIoe  yIOBIETBOPEHHE, MO3BOJISLIA
OKa3bIBaTh PeajbHYIO MOMOIIb KOHKPETHBIM JIFOJSIM, HCIIOIb30BaTh HAa MPAKTUKE TEOPETHUECKUE
3HaHHUS, BCTPEUAThCSI C MHTEPECHBIMU JIOAbMU. B TO K€ BpeMsl mosydyaemoul 3apruiaTbl €1Ba
XBartaljio, LITO6I)I CBE€CTHU KOHIBI C KOHIIAMHA.

[ToaTomy KOrz1a OJIMH U3 3HAKOMBIX IIPEIOKIII €l TOJDKHOCTh HayallbHUKA OT/IeNa KaJIpoB
KPYITHOTO COBMECTHOTO MpEeANpuaTUs ¢ okiagoM B 10 pa3 Gonbium, yeM B meHTpe, Jlrogmuna
OYEHb 3aMHTEpPECcOBajach €ro NPENJOKEHHEM. YCHEeNHO TNpouas cobeceqoBaHUE C
pYKOBO)II/ITeJ'ISIMI/I CH, OHa anH;ma HpGZ[J'IO)KeHI/Ie, cyuTasi, 4YTO 3HaHHuA IICUXOJIOTHH,
AHTTTUHCKOTO S3bIKa, HABBIKM KOMMYHHKAIIUH, OIBIT paOOTHI MPEnoiaBaTeIeM U KOHCYIbTAaHTOM
MO3BOJIAT € 100UThCA ycrexa B paboTe, MpUBIEKaBIIeil HE TOIBKO BHICOKUM 3apa00TKOM, HO U
BO3MOKHOCTSIMA TIPO(ECCHOHATBLHOTO Pa3BUTHA, pabOTONW C MHOCTPAHHBIMH CIEIAATUCTAMU,
MOE3/IKaMH TI0 CTpaHE | 3a PyOeK.

B nauane cBoero mepBoro pabodero mHs JlrogMuia mpoBena OKOJO OJHOTO dYaca C
['enepanbubiM aupektopoM CII, 00bACHUBIINM, UTO OH OXKHAAET OT HaualbHHUKA OTJENa KaJpOB
opraHu3aru NpodeccCHoHaTFHOTO 00YUYSHUS, OCYIIIECTBICHUS KOHTPOJISA 32 IPHUEMOM Ha padoTy
1 YUCJICHHOCTBIO COTPY/THUKOB, BEACHUS HEOOXOIUMON JOKYMEHTAIUH.

UYepe3 Henmenro MpeAcTaBUTENb 3aMaHOTO MapTHepa MpoBen ¢ JIFoAMUIOi OHOIHEBHOE
oOydeHHe OCHOBaM YIIPABJICHUS TMEPCOHAIIOM, U OHA Hadajla OCBAaWBaTh HOBYIO JOJKHOCTb.
PabGoTta okaszanmace ropasgo Ooisiee CIIOXHOUM, yeM mpenmnonarana Jlroammia 10-tu gacoBoid

pa60111/1171 JCHBb, HpO)IOJ'DKI/ITeJ'IBHBIe COBCIIAHMUS 110 TCXHUYCCKUM BOHpOC&M, B KOTOpBIX .HI-OJIMI/IJ'I&
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HE pa30upanach, MHOTOUUCIIEHHBIE BOIIPOCHI U KaJI00b! PSIOBBIX COTPYIHUKOB, HEOOXOAUMOCTh
TOTOBHUTH €KEMECSYHBbIE OTYETHI JJISl 3amaJHbIX MapTHepoB. He XxBartaso BpeMeHH, UYTOOBI
NEPEeBECTH JIyX HE TO, YTOObI OOOOIIMTH BIIEYATICHUS WIM MOAYMAaTh O TOM, YTOOBI YTO-TO
WU3MEHHUTH, KaK €€ Y4/ CIIELUAINCT U3 €BPOIIEHCKOIO OTIEIICHHUS.

Ckopo BO3HHMKJIA IepBas KPHU3UCHAs CHUTyallMsl BBIINOJIHSSA, PEKOMEHIALMM I1apTHEPA,
JlronMuia MoAHsIIA BOIPOC O HEOOXOJMMOCTH COKpAIICHHsI HETPOU3BOACTBEHHBIX PAaOOTHUKOB,
4yeM BbI3BaJIa OYPHYIO PEaKLUIO JUPEKTOpa M0 MPOU3BOJICTBY, B pE3KOi opmMe 0OBUHUBIIETO €€
B HEKOMIIETEHTHOCTH M HEONBITHOCTU. Jlroamuna paspblaanach W Oosibllie K 3TOW Teme He
BO3Bpallanack. Yepes Mecsn [ eHepalibHbIA AUPEKTOP BbI3BAN K ceOe HauaJlbHUKA OT/ela KaJpoB
U TIONPOCHJI OOBSCHUTDH, MOYEMY 3alagHbli MapTHEP HE IMOJYYMJI €KEMECIYHOrO OTYeTa I10
HEPCOHAIY.

Okxkazanocse, yro Jlrogmuna nmpocto 3a0buia o HeMm. Eie uepe3 Henento BO3HUKIO HOBOE
Hesopazymenue JlroaMuna ymuia ¢ paboThl paHbllle OOBIYHOIO M HE OKa3aJlach Ha MECTe, YTOObI
OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOro IUPEKTOpa, BHICKA3aBILIEr0 Ha CIEAYIOLIEE YTPO
CBOE HEJIOBOJILCTBO pabOTON HavdallbHHUKA oTnena kaapoB. Hexemo ciycrs Jlrogmuna npunecna
3asBJICHHE 00 yXO7e.

Bompocsr:

1.Kak MOXHO OxapaKTepu3oBaTh CUTYyallMl0, B KOTOpoi Haxoautcs Jlronmuia Bnacosa?
[Touemy ona xouet nokunyts CII?

2. Hackonpko Oy/iHU HadalbHUKA OT/IEN1a KaJIpOB COOTBETCTBOBAIN OXKUAaHUAM JIto tMuIibl?
Ob6nanana 11 oHa He0OXOAUMBIMU POQPECCHOHATBHBIMY KaUeCTBAMH U MOTHBALIUEH /17151 pabOThI
B 3TOU JOJKHOCTH?

3. Kak Bbl onenuBaetre pemieHue pykoBojactBa CII naznauuts Jlrogmuny BnacoBy Ha
JOJKHOCTDh HavaJbHHUKA OTZENA KagpoB?

Yro (B 6uorpaduu JIronMuUIbI) TOBOPHIO B IMOJIB3Y 3TOK0 perieHus? UTo JOIKHO ObUIO
HACTOPOXKUTh PYKOBOJIUTENEH COBMECTHOI'O IPEANIPUATHS?

4. OtBeyano nu opranuzoBaHHoe /U1 Jlrogmuiiel o0yueHue ee norpedHocTsIM? YUTo OBl BbI
IIPEJUI0KWINA B3aMEH WUJIM B IOTIOJTHEHHE K CAEIaHHOMY?

5. YUto ObI BBI CcAciaii Ha MECTC FeHepanLHoro AUPCKTOpa C 3asBJICHUCM 00 }’XOI[G?

3ananue 16.

MHoroHanvoHanbHas KOpIoOpalys Hayajla CBOM olepauuu B Poccum ¢ co3maHus Tpex
coBmecTHbIX npennpusatuid, CII «Boctok», «llentp» m «3Gamag». Ha omHoM M3 mepBbIX
COBELIaHUH IO ONPEJECICHUIO0 CTPATErNH YIPABICHUS 3TUMH MPEIINPUATUIMHA, BO3IIIABISIEMbBIM

pernoHanbHbIM Bune-IIpesunenToM, 61710 MPUHSTO pelieHHe 0 HEOOXOIMMOCTH 00YUEeHHsI BCeX
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PYKOBOJUTENCH HOBBIX IPEANPUATHI OCHOBaM ynpaBieHus puHancamu. PazpaboTka mporpaMmsl
U OpraHM3anus TpOBEJAeHHUS OOy4deHHs ObUla IMOpydYeHa pPErHOHAIBHOMY IHPEKTOPY II0
YeJIOBEUECKUM pecypcaMm.

[Tocne Tpex MecsieB HaPSKEHHONH COBMECTHOM paboThl (PUHAHCUCTOB U3 IITA0-KBAPTHPHI
«CarypH» M mpernojaBaTesieli MECTHON WIKOJbI YIpaBieHHs Obula CO3JaHa S5-mu JHEBHas
porpaMMa, pacKpbIBarollasi OCHOBBI YIpaBJICHUs (UHAHCAMH B COBPEMEHHOHM KOPIIOpAIHH,
oO0BsICHAIOMAs CrHeun(UKy KOMIIAHMHM, a TaKXKe CPaBHMUBAIOLIAs AMEPHUKAHCKYIO CHCTEMY
OyXraJTepckoro y4yera ¢ OTe€4eCTBEHHOU. JIUPEKTOp MO 4EI0BEYECKUM pecypcaM OCTalics OYE€Hb
JIOBOJICH NPOTpaMMOM M HalpaBWJI IIHCBMO B KaXJ0€ U3 COBMECTHBIX NPEIIPHUATHH C
NpEeUIO’KEHNEM BBIJCIUTh MO 5 PYKOBOAMTENEH HA MEpBYyI0 mporpammy oOyuenus. K cBoemy
00JbIIOMY YAMBJIEHUIO Ha CIEIYIOIIMNA JI€Hb OH YBHJEJI IMCbMO OT OJHOIO U3 JAUPEKTOPOB
COBMECTHBIX IIPEANIPUATHH, OTKA3bIBAIOIIETOCSA HAIIPABUTH CBOMX COTPYAHUKOB HA «HEU3BECTHOE
eMy oOydeHue». JIupeKTop 1o YeJI0BEUECKUM pecypcam o0paTUiICs K HEMY C OTBETHBIM ITMCbMOM,
noTpeOoBaB BBHIOTHUTH perieHue Burne-IIpesunenTa, a Takke onucaB CTOSIIUE Tiepea ya4eOHOU
MporpamMmMoii 3a71auu U ee cojepxkanue. Uepes Tpu 1Hs ObUT IOJIYYEH OTBET, B KOTOPOM AUPEKTOP
CII cooOuian, 4yTo €ro pyKOBOAUTEINHN «EIle HE CO3peNH s 3TOU porpaMMbl». B pesynbraTe Ha
nepBoil nmporpamme oOywanuch 10, a He 15 yenmoBek, W Kopropauus MoHecna (UHAHCOBBIE
YOBITKH.

BOITPOCBHI

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [IpOKOMMEHTHPYHTE MO3ULIUU CTOPOH.

2. Kak BBl olleHMBaeTe AECWCTBHs IUPEKTOpa IO 4ejaoBeueckuM pecypcam? Kak Bl
olieHuBaete Aeiictus nupexkrtopa CII?

3. Kak MoxHO Ob110 Ob1 H30€KaTh KOH(IUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallMM JUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 17.

Pernonaneupiii nupektop no CHI' MHOroHanuoHanbHON (papManeBTUUECKONH KOMITAHUU
OpUTJIACHIT TIperosiaBaTenieil OJHOH W3 MOCKOBCKHMX OM3HEC-IIKOJ MOATOTOBUTH MPOrpaMMmy
o0yueHMsT JUIsI PYKOBOJAWTENEH pPETrHOHAIBHBIX THpeAcTaBUTeNsCTB. [lo ero 3amsiciy, IO
OKOHYaHUM NPOrpaMMbl PYKOBOAMUTENIH JOJDKHBI IMOJTYYUTh YETKOE IPENCTABICHHE O CBOUX
3aja4ax, QyHKIHUIX M 00SI3aHHOCTAX, BHIPAOOTATh HABBIKM YIPABIEHUS MPEICTaBUTEIHLCTBOM,
KOTOpPbIE 3aHUMAIOTCS peann3anueil MpoayKIMU B PETHOHAX U B KOTOPHIX paboOTaeT oT Tpex 10
IATH YEJIOBEK, IIOHATH KYJIbTYpYy MaTEpPUHCKOM KoMmaHuu. Ilo ciioBaM perMoHaabHOrO
JUPEKTOpa, W3 JBAJALATA PYKOBOJMTENEH IPEACTABUTEIBCTB JIMIIb JIBOE YYacCTBOBAIM B

nporpaMmme npodeccuoHanbHOro o0y4denus B 3anagHoil EBpore, octanbHble JOBOILCTBOBAIUCH
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«MHCTpPYKTakKaM Ha pabouyeM MecTe». BombIIMHCTBO M3 HUX pabOTaeT B KOMIIAHUM MEHbIE
OJTHOTO ToJia, TPUYEM HUX Kapbepbl BeChbMa pa3HOOOpa3Hbl OT HHXKEHEPOB-MEXAHUKOB [0
XUPYProOB.

BOITPOCHI

1. C yero cneayeT HauaTh NOJArOTOBKY MPOTrPaMMbl COTPYIHUKAM OU3HEC-IIKOIbI?

2. IlopekoMeHayiliTe NOCIEAOBATENbHOCTh ACUCTBMM 110 IOArOTOBKE M pealu3aluu
porpaMMbl 00ydeHUs?

3. Kak oneHuTh 3(HeKTUBHOCTH JAHHOU MPOTPAMMBI OOyIECHHS?

4. Kakue metozsl oOyueHus OyayT Haubosee mprueMIeMbIMU JUIsl TaHHOM MPOrpaMMBbI ?

3aganue 18.

Anexceit KaGaHoB, nupekTop mo nepcoHany TOproBoil ¢upmel «CaTypH», BEpHYICS C
CeMMHapa M0 YNPAaBJIECHUIO YEJIIOBEUECKUMH pPECcypcaMH C ILeJbIM HaOOpOM HOBBIX HJEH U
SHTY3MAa3MOM BOIUIOTUTh WX B KW3Hb. Hambonee wuHTEpecHON eMmy IMoOKa3ajgach Tema
MJIAHUPOBAHUS U PA3BUTUS Kapbhepbl. AJIeKcel pacckasan o Hel ['eHepallbHOMY AMPEKTOPY
«CarypHa) KOMIIaHUH, 00BEAUHAIONIECH TPU KPYIHBIX Mara3uHa B pa3jINyuHbIX pailoHaXx MOCKBBI.
['eHepanbHbI JUPEKTOpP 3aMHTEPECOBAJICS paccka3oM AJieKcess M MONPOCHII €ro MOArOTOBUTh
CHEIMaJIbHOE 3aHATHE JUIs BhICHIMX pykoBoauteneill «CarypHa». Uepe3 nBe Henenu Asekceit
IIPOBEJ OJHOJHEBHBIA ceMHHAap C 12 BBICIIMMHU PYKOBOAMUTENSAMHU KommaHuu (I'eHepanbHbIN
JUPEKTOp MPHUHSII B IOCIEIHIOI MHMHYTY pEIIeHHE HE y4yacTBOBaThb B CEMHUHAape, YTOObI «HE
CMYIIATh NOJUYUHEHHBIX»). CeMHHAp MPOLIET Ha «ypa» pyKOBOIUTENN ObLTH aKTUBHBI, 33 JaBaJId
MHOT'0 BOIIPOCOB U MPOSIBUIIA OOJIBIIION MHTEPEC K Pa3BUTHIO Kapbephl.

Ha cinenyromuii neHp 1'eHepanabHBI JUPEKTOP M3Jal IPHUKa3, NPEANHCHIBAIOIINN BCEM
pykoBoauTtesiM «CaTypHa» MOATOTOBUTH B TEUEHHWE HEEIH IIJIaHbl Pa3BUTHSI KapbePHI U CIATh
UX JUPEKTOPY IO NepcoHany. B Ha3HaueHHBIM Cpok AJIeKCe IOJydms TOJBKO JiBa IulaHa. B
TE€YEHHE CIEAYIOLUX JBYX Helenb emie yeTbipe. OcTajabHble PYKOBOJUTENIN OO€LIaNH, YTO
«TIPUHECYT 3aBTpay», HO HUYEro He npuHocuian. OgHako Oosblie Bcero AJieKces pacCTpOMIIO
coJiepKaHue IJIaHOB: OHM ObUIM HamucaHbl Kak OyITO MOJ KOMHUPKY U COAEP)KaIM OJUH ITYHKT
«XO0Uy COBEPILEHCTBOBATHCS B 3aHUMAEMON JJOJDKHOCTH.

BOITPOCBHI

1. B uem npuumHa nosrydeHHOro AJiekceem pesyiprara?

2. Kak emy ciiejoBaio nocTynuTh?

3. Urto genatpb B CIOKUBLICIHCS CUTyaLIH?

3amanue 19.
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OtTnen 4YenoBEUYECKHUX PECypCcoB €BPOMEHCKON ITa0-KBApTHUPHl MHOTOHAIIMOHATHHOU
KOPIIOpAIMK TPOBEJI AHOHUMHBIM ONPOC COTPYIHUKOB C IIETbI0 BBIAICHEHHS MX OTHOLICHHUS K
npolenype arTecTaldd, MPOBOJUMON B IITa0-KBapTHUpE MO KIACCHYECKOW CXEME €XKEroJTHOE
aTTecTallMOHHOE coOeceOBaHHE C PYKOBOJIUTENIEM, CHElUalbHbIe (OPMbI OLIEHKH M IJIaHa
pa3BUTHS, MOBBIIIEHHE 0A30BOT0 OKJIa/la B COOTBETCTBUU C aTTECTallMOHHOW oneHkor. Cobpath
MHEHHE COTPYIHHMKOB OBLIO JOCTATOYHO CJIO0XHO, TOCKOJIBKY OOJIBIIMHCTBO M3 HUX NPOBOAMT
JHBUHYIO JIOJIO CBOETO BPEMEHH B PErHOHABHBIX (DMIIMAIAX U JIMILIb HHOT/IA TOSBIISIETCS. B CBOEM
oduce. Beero 6pu10 cobpano 70 u3 pazocinanHbix 154 anker. Pe3ynbTaThl onpoca nmokasaiu, 4To

- 65% cOTpyIHUKOB HE yJIOBJIETBOPEHBI aTTECTAIlMEHl, KOK METOI0M OLIEHKH UX paboThI,

- 50% cOTpyJHHKOB CUMTAIOT, YTO UX PYKOBOJIUTENN HE MOTYT OOBEKTUBHO OLIEHUTH UX
paboTy MOCKOIBKY HE pacHoiaratoT HeOOXOAUMOH IS 3TOTO HH(POPMAITUEH;

- 45% COTpYAHHMKOB CYHMTAIOT aTTECTAIMOHHOE cobeceqoBaHue  (OPMAIbHBIM
OrJlallleHUueM 3apaHee MPUHATOTO perieHus; 12% yTBepkKaaroT, YTO UX PYKOBOJUTEIH BOOOIIE HEe
MPOBOAAT cobeceI0BaHus, a MPOCT MOAMNKUCATH 3al0JIHEHHYIO 3apaHee hopmy;

- 68% CcOTpyIHUKOB HE UYBCTBYIOT, YTO PE3yJIbTATHI ATTECTALIUH UCTIOJIB3YIOTCS JIJIsl 4ETro-
aub0 OMHMO TIOBBIIIEHUS OKJIaAa;75% OPOBOAMBIIMX  ATTECTALUIO PYKOBOJIUTENIEH
M0’KaJI0BAJIUCh Ha HEJJOCTATOK BPEMEHU IS €€ MOJArOTOBKHU U MPOBEICHUS;

- 25% pyxoBoauTeNnel MPHU3HAIUCh, YTO HCHBITHIBAIOT CIOKHOCTH B CIllydasx, KOraa
HE00X0IMMO KPUTHKOBATh aTTECTYEMbIX M PETYJISPHO 3aBBIIIAIOT ATTECTAIIMOHHBIC OI[CHKH.

BOITPOCHI

1. O ueM roBOpST pe3yNbTaThl onpoca?

2. B yem npu4HHBI CIIOKUBILIEHCS CUTYAIIUU?

3. Kakue Mepbl o yCOBEpIIEHCTBOBAHUIO CHUCTEMBI OLIEHKH BbI ObI MPEIIOKIINA OTAETY

YeJIOBEYECKUX PECYPCOB HITA0-KBapTUPHI?

3ananme 20.

Jlkon CMUT sBIseTCS TUPEKTOPOM KHEBCKOro (QuinMaga MHOTOHAIIMOHAIBHON
dapmarieBTueckod komranuu. Punman Obu1  oOpa3oBaH Ha 0a3e MECTHOTO 3aBO/Ia,
npuoOpeTeHHOro KoMmmnanue. OauH U3 MpUuopuTeTOB J[>KOHA CO3JaHUE CHUCTEMBI YIPaBJICHUS
nepcoHasioM. Ero xommaHusi u3BeCTHa B MHpE KaK OJUH U3 JHJEPOB B O0JIACTH MPUMEHEHUS
HOBBIX METOJIOB YIIPABIICHUS YEIOBEYECKUMH pPECcypcaMu TCUXOJIOTHYECKOTO TECTHPOBAHUS,
TIJIATHI 32 3HaHus, 360-TpalyCHON aTTeCTAIUN.

Paboras B TedueHue AByX HeJllelb ¢ BOCBMH yTpa 10 AeBATH Beuepa [xoH CMUT mbITaics
U3YYUTh CHUCTEMY YIpaBICHHsS TEPCOHAIOM, CYIIECTBYIONIYI0 Ha 3aBoje. OpHAKO ero

TUTAHUYCCKUC YCUIIMA MNPUBCIN K BCECbMa CKPOMHOMY pPE3YJIbTAaTy OKa3aJIOCh, YTO 3aBOJ
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MPAKTUYECKUM HMeN (GOpMalbHBIX (3aKpeIIEHHBIX B MPOLEAYpax) METOIOB YIpPaBIICHUS
YeJIOBEUECKUMH PECypcaMH, a T€ HEMHOI'HE, YTO CYIECTBOBAIM KAPAUHAIBHO OTJIMYAIHCH OT
npencraBieHnii CMUTa 0 COBPEMEHHOM YIIPABICHUH MEPCOHANIOM. JI)KOH BBISICHWII, YTO TIOJI00D
HOBBIX COTPYAHHUKOB OCYHIECTBIISICS HCKIIOUUTEIBHO Yepe3 3HAKOMBIX, Ha 3aBOJie HE MMEIHU
MpEeJICTaBICHUS O IJIAHUPOBAHUM Kapbepbl, aTTECTAllMM, MOJArOTOBKE pe3epBa PYyKOBOJIUTEINIECH.
[TIpodeccuonansHoe 0Oy4YeHHE HE IUIAHUPOBAIOCh, a OPraHW30BBIBAIOCH IO  Mepe
HEOOXOAMMOCTH PYKOBOJUTEISIMU TO/pa3ielieHuid. 3aBojICKME paboyue MOIy4yaroT CIEIbHYIO
3apaboOTHYIO IJIaTy, a COTPYAHUKH aIMUHUCTPALUU JIOJDKHOCTHBIE OKJIAAbl U €XEMECSUHbIe
npemuu, cocrapisiomue A0 40% oxnaga. PakTUUeCKWil pa3Mep NPEMHUM  ONpeNessieTcs
TUPEKTOPOM 3aBojia u Juist 95% cotpynuukoB cocrasisieT 40% oxmana. Manekcaius 3apaboTHOIM
IJIaThl TPOU3BOAMUTCS MO PEIICHUIO JTUPEKTOpa B TOT MOMEHT, KOTJa, IO €ro CIIOBaM, <OKIaTh
0O0JIbIIIEC HETb35».

Bo Bpems Gecen ¢ pyKOBOAMTENSIMU 3aBOJa, TEPISIIMM 3HAUYUTEIbHBbIE YOBITKH, J[>KOH
MONBITAJICS TIOJIHATh TEMY U3MEHEHUH B 00JIACTH YIIPaBJICHUS MEPCOHATIOM, OJTHAKO TOJICPKKH
HE TIOJNYYUJI €r0 COOECeTHUKH MPEANOUUTaIN OOCYXKIaTh Tepenady TEeXHOJIOTHH, Ipejasiaras
«OCTaBUTh BCE KaK €CTh JIO JIYUIINX BPEMEH» B 00JIACTH YIpaBIEHUS MEPCOHATIOM, BBIIBUTAS B
KayeCTBE OCHOBHOIO apryMeHTa «0co0ble MECTHbIE ycaoBHsy». OOCYkas CUTyalHIO Ha 3aBOJIE C
(dpaHIly3CKMM KOJUIETOM W3 ApYyrod kommnaHuu, padorarommm B KueBe yxke nBa roga, CmMut
TIOJTYYHJT TIOXOXKHI COBET «HE BBS3BIBATHCS B OC3HAICIKHOC JICIIO».

BOITPOCBI

1. CymiecTByeT 11 B JJaHHOW CHUTYalluu MOTPEeOHOCTh B M3MEHEHHU CHCTEM YIPaBJICHUS
nepcoHaiom? Eciu «ma», To mouemy?

2. Uem oOBsICHAETCS MO3UIUS PYKOBOIUTENEH 3aBo1a?

3. Uto Moxer cnenath B JaHHOU curyauuu [[xon Cmut?

4. Tlpennoxxure cucTeMy YIpaBieHUs IEPCOHATIOM JUIsl JAHHOW OpraHu3aliy 1 IUIaH 1o

€€ BHEJIPECHUIO.

[Ixana 1 KpUTEPUH OLIEHUBAHUS KOHTPOJIbHBIX paboT

IlIkana oneHUBaAHUA Kputepun ouennBanus
«OMIAUYHON OO6yyaromuiics TIyO0KO M COAEpKATETBLHO PACKPBIBAET TEMY
KOHTPOJIbHOW paboThI, HE TOMYCTUB OMMOOK. OTBET HOCHUT
Pa3BEPHYTHIN M HCUEPIBIBAIOIIUN XapaKTED.
«XOpOULON OOyyJaromuiics B 11€JIOM PaCKPHIBAET TEMY KOHTPOIBHOM
paboThI, OJTHAKO OTBET HE HOCHT PA3BEPHYTOTO U
HCUYEPNBIBAIOIIETO XapaKTepa.
«y0081€MBOPUMENLHOY OO6yyaromuiics B LI€JIOM PacKpbIBAaeT TEMY KOHTPOJIbHOM pabOThI
U JIOITyCKAeT Psii HETOYHOCTEH, (hparMEeHTapHO paCKpPhIBACT
coJiepKaHue TEOPETUUECKHUX BOMIPOCOB UITU UX PACKPHIBAET
COJIepKaTeJIbHO, HO JIONYCKasl 3HAUUTEJIbHbIE
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HETOYHOCTH.
«Heyooesnemeopumenvro | OOydarOUIMICS HE BIaIeeT BHIOPAaHHOM TeMOW KOHTPOJIBbHON
» pabotbl. Tema KOHTPOJIBHON pabOTH HE PacKphITa

KOMILJIEKT TECTOBBIX 3AJIAHUI

Ykaxute OykBY BeiOpaHHOro Bamu oTBeTa. B Kax10M BOPOCE TOJBKO OJHMH MPaBUIbHBIN
OTBeT.

1.Ilepconan — 370...

A) nUUHBINA (IITATHBIN) COCTaB OPraHU3AIUH, O0BEIUHEHHBIN 110 TPO(ECCUOHATILHBIM HITU
JIPYTUM MPU3HAKAM, BBITIOTHSIONIMA TPOU3BOICTBEHHBIC WIH YIIPaBICHUYECKHE (PYHKINN;

b) Tpynocnocobnast yacTh HacejaeHHs CTpaHbl;

B) yacte paboTHMKOB opraHu3anuu (IOpUIUYECKH O(OPMIICHHBIX), BBITIOJHSIOIIAS
YIPaBJICHUYECKUE OTEePALINH;

') yacTh paOOTHHUKOB OpTraHU3AHH (FOPUIUICCKH 0(DOPMIICHHBIX ), BBITOIHSOIIAS TOJIHKO

IMPOU3BOJCTBCHHLIC OIICPAILIH.

2.B npakTHyeckoe ynpapJjieHHe MepPCOHAIOM B J11000i OpraHu3aliu BKJIIOYEHbI:

A) ToNBKO CcITy>k0a ynpaBIeHUs! IEPCOHATIOM;

b) Bce paboTHUKM U Bce CiIy>KObl Ha IPETPUATHH;

B) TonbpKO NHMHEHHBIE MEHEIKEPHI;

I') Bce nuna u Bce CiayObl Ha MPEANPUSTHH, HECYIIHE OTBETCTBEHHOCTh 3a padoTy C

IIEPCOHAIIOM.

3.0npegesnTe NPaBWIBHYI0 MOCIEA0BATEIbHOCTh PadoTbl ¢ NEPCOHAJOM B
OpraHu3anuu:

Bapuanr A:

1. CoOpatpk HHPOPMALIUIO O IEPCOHAIE.

2. OnpenenuTsd LEIH INIAHUPOBAHUS IIPOU3BOCTBA.

3. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

4. CrimaHupoBaTh UCIOJIb30BaHUE TIEPCOHATIA.

5. CnimaHupoBaTh pacxo/sl Ha EPCOHAT OPTaHU3ALHH.

Bapuanr b:

1. CinanupoBaTh NOTPEOHOCTH B MEPCOHAE.

2. CninaHupoBaTh UCIOIb30BAHKE MIEPCOHAA.

3. Onpenenuts ey NJIaHUPOBaHUS POU3BOJICTBA.

4. CoOpatb nH(pOpMALIHIO O TIEpCOHATIE.

50



5. CrimaHupOBaTh PacXo/Ibl HA IEPCOHAT OpraHU3aIIUH.
Bapuanr B:

1. CinanupoBaTh pacxo/ibpl HA IEPCOHA OPraHU3aLUH.
2. CritaHupOBaTh UCMOJIb30BAaHUE IIEPCOHATIA.

3. Onpenenutp LeH MJIaHUPOBAHUS POU3BOJICTBA.

4. CoOpatb nH(OPMALIHIO O TIEPCOHATIE.

5. CrutanupoBaTh NOTPeOHOCTH B IIEPCOHAJIE.
Bapuant I':

1. CinanupoBaTh UCMOJIb30BaHUE ITEPCOHATIA.

2. OnpenenuTs 1ENH IIAHUPOBAHUS TPOU3BOCTBA.

3. Cobpath nHpOpPMAIHIIO O TIEPCOHAIIE.

4. CrutaHupoBaTh Pacxo/ibl Ha MEPCOHANl OpPTaHU3AIUH.

5. CrnmanupoBaTh NOTPEOHOCTH B MIEPCOHAIIE.

4.CoBpeMeHHbIe KOHLENIIMH YIIPABJIEHHUS NEPCOHAJIOM 0a3UPYIOTCH...

A) B OCHOBHOM Ha IIPHUHIIAIIAX U METOJIaX aIMUHUCTPATUBHOIO yIIPaBJICHHUS,

b) Tonpko Ha Bo3pacTaromiei pojau JHYHOCTH pabOTHUKA;

B) ¢ ogHOI cTOpOHBI, HA IPUHIMIIAX U METOAAX aJIMUHUCTPATUBHOIO YIIPaBICHHUS,
a C Ipyroil CTOPOHBI, HA KOHUENIMH BCECTOPOHHETO Pa3BUTHSI IMYHOCTH;

') B 6onbIIel Mepe Ha HEOOXOAMMOCTH IUPEKTUBHOTO YIIPABICHHUS IEPCOHAIOM.

S5.Il1aHupoBaHNe YeJ0BeYeCKHX PecypcoB - 3TO...

A) mpouecc omnpeaeneHus MOTPeOHOCTH OpraHM3allMd B YEJIOBEYECKHUX pecypcax U
pa3paboTKN METO/I0B €€ OKPBITHUS;

b) nporuecc Bb1O0Opa METOA0B TIIAHUPOBAHHUS;

B) COBOKYITHOCTb 6aHaHCOBI)IX, HOPMATUBHBIX W MAaTCMATHKO-CTaTUCTHYCCKUX MCTO0B
IUTAHUPOBAHUS IIEPCOHATIA;

F) COBOKYITHOCTD PA3JIMYHBIX IIJIAHOB.

6./l0/15KHOCTHASI MHCTPYKIMA:

A) nepedeHb BHIIOJTHSAEMBIX 3a7iay, ONKMcaHue pabounx TpeOoBaHM K UCIIOTHEHUIO, ITPaBa,
OTBETCTBEHHOCTh PaOOTHHKA;

b) nepeuens Qpynkuuit paboTHHKa;

B) onucanue pabouero mecta u TpeboBaHM K pabOTHUKY,

I') TonpKO onucanue paboyero Mecra.
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7.K BHelIHEMY IBU/KEHUIO MIEPCOHAIA OTHOCHT...
A) TeKy4ecTb Ka/IpoB;

b) kBanudukanmonnoe;

B) MexuiexoBoe;

') Bce BhIlIE IEPEUUCIICHHOE.

8.Ha0op nepconasna — 370...

A) COBOKYIHOCTh METOJIOB pabOThI C IEPCOHAIIOM;

b) coznanue pezepBa MpeTeHACHTOB JIs 3aHATHSI BAKAHTHBIX JOKHOCTEH;
B) oT60p 13 HEKOTOPOTrO UKCa TPETEHICHTOB;

') onpeneneHue KCTOYHUKOB MOKPBITUS TOTPEOHOCTH B IEPCOHAIIE.

9.KomneTeHuus nepconaJa:

A) 3HaHUS, HABBIKH, CIOCOOHOCTH K OOIICHHIO;
b) ypoBenb 001ux 3HaHHIA;

B) cniocoOHOCTH K padorte;

I') ypoBeHb UHTEIIEKTA

10.CyTb 1ererupoBaHusi COCTOMT:

A) mepenaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUHN YPOBEHb YIIPABICHHUS;

E) nepenaqe BJIACTHBIX HOHHOMO‘II/Iﬁ BHU3 U HpI/IHHTI/II/I nx MGHGI[)KGPOM HHU3IICTO 3BCHA,
b) B ycraHOBJIEHNN TPUOPUTETOB;

F) B OBCPUHU K CBOUM INOJYNHCHHBIM.

11.I1Ipogeccuorpamma...

A) packphbIBaeT Kak coJep;kaHue npodeccuu, Tak U TpeOoBaHMsI, KOTOPbIE OHa
IPEIBABISAET K YETIOBEKY;

b) 310 «1mopTpeT» naeanbHOro COTPYAHUKA;

B) Toxe, 4TO U JOMKHOCTHAS HHCTPYKIIHS;

') Bce BBIlIE TEpEUUCIEHHOE.

12.MapKeTHHI epPCOHAIA BKIOYaeT:
A) BpIOOp IyTel MOKPHITUS NOTPEOHOCTH B MIEPCOHAIIE;

b) yrouHeHune gaHHBIX, IPEICTABICHHBIX IPETEHIEHTOM Ha BaKaHCHUIO;
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B) mpoBenenue TectupoBaHus;

I') mpoBeaeHne KaapoOBOro UHTEPBHIO.

13.MeToabl NOCTPOEHHSI CUCTEMBI YIIPABJIEHUSI IIEPCOHAJIOM:
A) CHCTEMHBII aHaJIN3, METOJ CPaBHEHUH, IEKOMIO3UIMH U T. [I.;
b) nouckoB u penieHnii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BbIIIE IEPEUNCICHHOTO.

14.Ctagum opraHu3aMOHHOIO NPOECKTHPOBAHUS CHCTEMbI YIIPABJICHHUS IEPCOHAJIOM:

A) IpOEKTHAs MOATOTOBKA, OPraHU3AIIMOHHBIN 00NN TPOEKT, OPTaHU3AMOHHBIN PaboUmii
IPOEKT;

b) muccus, nenu, 3agaum, IpoeKT;

B) npoekTHas moAroToBka, IpOEKTUPOBAHNE, BHEAPEHUE;

') Bce BhIlIE IEpEUHCIICHHOE.

15.Kakue metoabl 00yuyeHusi Ha padouem Mecte HamdoJs1ee 3(P(PeKTUBHBI B IpoLecce
npo¢eccuoHaILHOI0 Pa3BUTHUS NepcoHaa?

A) poranus, uCIoJIb30BaHWE UHCTPYKIINH, KOMUPOBAHUE, HACTABHUYECTBO, JICJIETUPOBAHNE
MOJTHOMOYM;

b) poramnus, poneBbie Urpbl, ydeOHbIE CUTYAIIUH;

B) xonmpoBanue, ne10BbIe UTPHI, MOJICTUPOBAHUE, POTAITHUS;

I') nenoBbie U poJIEBBIE UTPBHI.

16. B pe3yabTaTe codece10BaHusi PYKOBOAMTEJIsI KAIPOBO CJIyKObI M IPETEH/IeHTA Ha
3aHfAATHE BAKAHTHOW NOJI’KHOCTH PYKOBOAMTEJSI OTHeJa pekjaMbl, GUPMBI 110 TOProBJje
ycTpoiicTBaMu MaJioi nojurpagum, onpeaejeHbl TAKHEe XapaKTepPUCTHKHU NPeTeH/IeHTAa:

1. Bozpact —35 neT, MyX4nHa;

2. Beiciiee oOpa3oBaHue B 00JaCTH CTAaHKOCTPOEHUS;

3. OnbIT mpakTHYECKOM paboThl B KauecTBe oneparopa [I9BM - 7 ner;

4. OnbIT pabOThl HA PYKOBOJASIIUX JTOJKHOCTSAX OTCYTCTBYET;

5. Bricokoe yMmeHHe paboTaTh Ha KOMIbIOTEpE (Ha CUCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHMKA0EIBbHOCTH BBIIIIE CPETHETO;

7. Jlornueckoe MBIIUIEHUE.
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Onpeneauts BO3MOKHbBIE HeHCTBUSA PYKOBOJAUTENS KAAPOBOH CJIY:KObI COBMECTHO €
JIMHEHHBIM MeHeKepOM B OTHOIIIEHUH MPeTEeH/IeHTA.

A) He0OXOMMO B35Th Ha pabOTy C UCIBITATEILHBIM CPOKOM;

b) HE0OX0IMMO MPUTIIACUTh HA PAa0OTY, BHITIOJHUB OOJBITUHCTBO BCTPEUYHBIX TPeOOBAaHUM
MIPETEH/ICHTA;

B) HeoOxoauMo B3sTh Ha paboTy 0€3 UCTIBITATEIILHOTO CPOKa;

[') orka3arpb B mpueMe, HO 3aHECTH JaHHbIe B 0a3y HaHHBIX IS JalbHEHIIEro

COTPYAHHUYECTBA.

17.TpynoBbie pecypchbl Kak IKOHOMHYECKAs KATETOPHUsI ITO...

A) ¢(usmueckue W MHTEIUICKTyaJbHBIE CIIOCOOHOCTH B COOTBETCTBHHM C YCIOBHSIMH
BOCIIPOM3BO/ICTBA;

b) orpaxkaroT OTHOIIEHWS IO TIOBOJXY HACEIECHHS B COOTBETCTBHH C YCIOBUSIMHU
BOCIIPOM3BOICTBA pabOYei CHIIBI;

B) uena tpyna;

I') croumocTh pabovei CHIIBI.

18.PaninoHa/IbHBIN pe:KuUM TpyAa:

A) HaydHO 000CHOBAaHHOE YepeOBAaHUE TPYJA U OT/IbIXA;
b) sxecTkuii pacnopsaoK THS;

B) ru6kwuii rpaguk paboTsl;

') MuHMMaIbHAS 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

19.KnroueBbie (GakTopbl, OKa3bIBalOIIME BO3JCHCTBHE HA JIOAed B Ipouecce
NPOU3BOJCTBA:

A) 3apaboTHas 1u1aTa, OTHOIICHUS C HAYaJIbCTBOM;

b) uMux opranuzanmu, 10JKHOCTE;

B) B3auMOOTHOIIEHHS ¢ KOJJIETaMU U TIOAYMHEHHBIMU.

I') nepapxuueckas CTpykTypa, KyJlIbTypa, PbIHOK;

20.CocraBasionye CTpaTeruy ynpapJjieHus MEPCOHATIOM:
A) oTOOp, O1IeHKa, CTUMYJIMPOBAaHHE, Pa3BUTHE MIEPCOHAIA;
B) uneun, Mpiciu, mpaBuia, Ipouerypsbl;

B) Muccusi, nenu, 3amaqmu;

') reHepasibHas cTpaTerus yIpaBlieHUs OpraHU3auei.
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21.Pacxoabl Ha mepcoHAJ:

A) UHTerpalbHBIM  TOKa3aTellb, BKIIOYAIOMIMM BCE  pacxXoibl, CBSI3aHHbBIC

(GYHKIIMOHMPOBAHUEM YelloBeuecKoro (akropa; b) onuH u3 nmokasarenei mo Tpymy;
B) 3apabotHas muara;

I') rocynapcTBEHHBIE TOTALUH.

22.CTOYHMKH MOKPHITHS MOTPEOHOCTH B NMEPCOHAJIE:

A) He3aKOHHasi KOMMepYecKasi 1eATeIbHOCTb;

b) «cBom» mou u 3apyOeKHbIE TAPTHEPHI;

B) 6upsxu Tpyna, yueOHbIe 3aBeICHHS, COTPYAHUKH OpraHU3aIiH;

F) 00s13aTeNnpHOE TOCYAapCTBECHHOC PACIIPEACIICHNUE MOJIOABIX CIICIUAJIMCTOB.

23.ConepxkaTesibHbIe TEOPHH MOTHBAIIMU OCHOBBIBAIOTCS HA:
A) KOHLIEIIIUY NOTPEOHOCTEN pabOTHUKA;

b) olieHKe COOTHOLICHUS YCUIIMI U TTOJIy4aeMOT'0 Pe3yJIbTaTa;

B) ananu3ze mpoiiecca BbINOIHCHHS paOOTHI;

I') npeacraBieHny o CripaBeAJIMBOCTH BO3HATPAKICHHUSL.

24.IlpoueccyanbHble TEOPUM MOTHBALMH OCHOBBIBAKOTCS Ha:

A) mpeaCcTaBlIeHUH, UTO YEJIOBEK M0 MPUPOJIE CBOCH JICHUB;

b) nepapxuu norpedHocrei;

B) xoHIenmu 3Ha4UMOCTH JIJTs1 YEJIOBEKA MPOIiecca U BBITIOJIHEHUS pa0OTHI;

F) KOHICIIIHMHN «KTHTUCHHUYCCKHUX q)aKTOpOB».

C

25.I1pouecc Bo3eiicTBUA HA 4Yel0BeKa B LeJAX MOOYK/IEHUS] ero K onpeeeHHbIM

JAeiiCTBUSIM MMyTeM NPOOY KIeHHsI B HEM OMpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
A) MOTHBHPOBaHUEM,;
b) noompenuewm;
B) manunynupoBanuem;

') cTumynupoBaHUEM.

26.CoruacHo Teopum «X», MEHEKep T0JIKeH:
A) IpUHYXJaTh MOJYUHEHHBIX K padoTe;

B) ObLITh BHUMATEIBLHEBIM K IHNOAYHNHCHHBIM,
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B) moHATE UX ¥ CTUMYIUPOBATH UX PadOTY;

I') yBaskaTh NOTYMHEHHBIX.

27.CoriacHo Teopuu «Y»:

A) paboTa He POTUBHA PUPOE YEIOBEKA;

B) pabota He maeT M01M yI0BIETBOPEHHUE;

B) paOoTHMKM IBITAIOTCS NOJYYUTh OT KOMIIAHUH BCE, YTO MOYKHO;

') paGOTHUKHM HE MOTYT BIUTHCS B OPraHU3ALIMIO.

28.Bam coTpyaHUK oTiH4YaeTcss 00JbIIOH PadoTOCHOCOOHOCTHI), AKTHBHOCTHIO,
MOsKeT padorarh «3amoem». O0ObIYHO, BCJIe] 32 NOABEMOM AKTHBHOCTH HACTYINAeT NMEPHO
aenpeccum, ynaaka cui. Oco0eHHO, KOraa ero yCujaus He NMOAKpPeIVIAITcs ycnexom. Bo
B3aHMOOTHOIIEHHAX C KOJIJIETaMH MOKeT ObITh BCIbLIbYUBBI, IPSIMOJIMHEEH, 0THAKO yMeeT
BJIMATH HA oKpy:kawomux. Ckopee Bcero, Bol 0yere nopy4yars eMy padoThl:

A) paboThI ¢ IPKO BBIPAXKEHHOHN LIMKJINYHOCTBIO;

b) ciokolinble, MOHOTOHHBIE PaOOTHI;

B) Bcerna aktuBHbIe, TpeOYIOIIKE MOCTOSHHOM pabOTHI C JIIOIBMY;

I') omHOOOpa3HbIe, HE TPEOYIOIIME YaCTON TIEPECTPONKH C OJTHUX 3a/IaHUi Ha JIPYTHE.

29.MeToaamu ynpaBJjieHUs IEPCOHAIOM BBICTYNAIOT...

A) opraHM3allMOHHO-PACTIOPIUTENbHbIE, IEMOKPAaTUYECKHE, JINOepaIbHBIE;

b) agMuHuCTpaTUBHO-KOMaHIHBIC, TEMOKPATHIECKUE;

B) OpTraHHU3allMOHHO-PACTIOPAANTCIIBHBIC, SKOHOMUYCCKHUE, CONUATIBbHO-TICUXOJIOTHYCCKHUE,

I') Bce BBILIE IEPEUYHUCIEHHOE.

30.KopnopaTuBHasi KyJbTypa OCHOBAHA Ha:

A) paznensieMbIX OOJBITMHCTBOM YWICHOB OPTaHHU3AINN YOSKIECHUAX U IIEHHOCTSIX;
b) oco6eHHOCTAX MPOU3BOACTBA;

B) npunsThIX B 001mecTBe opMax noBesieHUs;

I') npaBunax, onpeaensieMbIX TOJIbKO PYKOBOJICTBOM OpPTraHU3allNH.

IIkaja U KpUTEPHH OLICHUBAHUS TECTOBOI'0 3aaAHUSA

% BepHBIX pelieHui (0TBETOB) HIkana oueHnBaHus
85-100% «OMIUYHON
70-84% «xopouioy
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51-69%

«V00871eMBOPUMENLHOY

50% u MeHee

«Heydoeﬂemeopumeﬂbyo»

COCTABJIEHME JOKYMEHTOB U IIPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI [0 TaHHOW TUCIMITIIMHE MOTYT ObITh COCTAaBIICHBI HA OCHOBE JIF000i

3aJa4u, npeﬂnaraeMoﬁ CTyACHTaM [Jid pCUICHUA, a4 TAKXKEC Ha OCHOBEC CHTyaHHﬁ, OCBJALICHHBIX B

CpeICTBaX MacCOBOM MH(OPMALIUU.

3aI[aH1/1e Ha MOATOTOBKY KOHKPCTHOI'O IMPOCKTAa JOKYMCHTA JACTCA B KaYCCTBC JOMAIIHCTO
3aZlaHus, IOCKOJIbKY Tp€6yeTC$I SHAYUTCIIbHOC KOJMYCCTBO BPCMCHU IJId COCTABJICHUA NOKYMCHTA

I'PaMOTHO U C CO6J'IIOI[€HI/ICM Tpe60BaHHI>'I K €ro O(l)OpMJ'IeHI/IIO, 4YTO HCBO3MOJKHO B paMKax

yqe6Hor0 3aHATHA.

Kpurepun onieHkn 10KyMeHTa M IPOEKTA:

HpI/I OLICHNBAaHHUHU 3HAHUM CTYACHTOB YUUTBIBACTCA:

- IpaBUJIbHOC HCIIOJIb30BAHUEC TCPMHUHOJIOI'MU U KOHCTPYKLII/Iﬁ 10 TEMC,

- [IOJIHOTA COACPIKAaHNA U JIAKOHNYHOCTb TCKCTA,

- NIyOMHA aHaIM3a I0OKyMEHTa;

- YMCHHC IPUMCHHUTDb TCOPHUIO K KOHKPETHOMY Ka3yCy 1 MOTHUBUPOBATH C,Z[e.]'[aHHHﬁ BBI60p;

- JIOTHUKA U apTYMCHTUPOBAHHOCTH U3JIOKCHU,

- 'pPaMOTHOC HUCIIO0JIB30BAHUEC CPABHUTCIIBHOI'O NIOAX0Aa ITPU aHAJIN3€ OTACIIbHBIX HpO6J’I€M;

- KOPPEKTHOE MPUBEAEHUE TPUMEPOB, AHAIOTUI, CPAaBHEHUI;

- UCIIOJIb30BAHUC B 3aBUCUMOCTH OT BHJa JOKYMCHTA MATCPUAJTIOB ITPAKTHUKHU.

[Mxana n KpUTCpUH OLUCHHUBAHUA KOHTPOJBbHBIX pa60T

IIIxana omeHNBaAHNA

Kpurepun onenuBanus

«OMIUYHON OO6yuaromuiics r1yO0KO M COAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE JOMYCTHB OMHUOOK. OTBET HOCUT
Pa3BEPHYTHIM M MCUEPIBIBAIOIINN XapAKTED.

«xopoutoy OOyuaromuiicst B 1€JIOM PAaCKpPbIBAET TeMY KOHTPOJIBHOM

paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U
HCYEPIBIBAIOIIETO XapaKTepa.

«V00871eMBOPUMENLHOY

OOyuaromuiics B 11eJIOM PaCKpbIBaeT TEMY KOHTPOJIbHON pabOThI
U JOIyCKaeT psiJi HETOUHOCTeH, (pparMeHTapHO PACKPHIBAET
COJIEp’KaHUE TEOPETUUECKUX BOIIPOCOB WIIM UX PACKPBIBAET
COJIEpKATENNBHO, HO IONyCKas 3HAYMTEIbHbIE

HETOYHOCTH.

«HEYO0811emeopUmenbHO
»

OOyuaromuiics He Bia/ieeT BEIOpaHHON TEMON KOHTPOJIBHOMN
pabotbl. Tema KOHTPOJIBHON pabOTHl HE pacKphITa
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MPUMEPHBIE TEMbI OCCE U JIOKJIAIOB (PE®EPATOB, COOBIIIEHU)

o ~ w D P

dopmupoBaHue Kapbepbl pabOTHUKA.

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTU TPyAa YIPaBIEHYECKOTO [IepCoHaa.
MoTtuBanus qesTeIbHOCTH MTepCOHaA.

VYrpasneHnue BO3HArpaxJaeHUsIMU U KOMIICHCALIUSIMHU.

Crparerndeckoe IjaaHUPOBAHUE YEIOBEYECKUX PECYPCOB.

MeXTlyHapOIHBII OMNBIT YIpaBICHUS YEJIOBEUECKUMU pecypcamMu (aMepuKaHCKHIA,

STIOHCKUH U T.11.).

7.
8.
9.

OpueHTanus, afantanys U IEpBUYHOE Pa3BUTHE IIEPCOHAA.
OneHouyHble TEXHOJIOTUU IIPU IIPUEME Ha paloTy.

praBHeHI/IC TPYAOBBIMHU OTHOLICHUSAMH Ha Pa3JIUYHbIX CTPYKTYPHBIX YPOBHAIX

OKOHOMMHKHU.

10.
11.
12.
13.
14.
15.
16.

COBpeMGHHI)IG TCOPCTUICCKNEC KOHUCIIIHNHU U MOJCIIN YIIPABJICHHUA IIEPCOHATIOM
O1eHKa Je0BbIX KaYeCTB MEHEKEPA.

KoMMyHMKauu 1 UX poJib B yIIPaBICHUH NIEPCOHATIOM.

YpasiieHuE IEPCOHANIOM B YCIIOBUSIX HOBOBBEJIECHUHN B OPraHU3ALINN.

IInansr KapbCPpHOT'O MMPOABUKCHUSA B OPraHu3annuu

[TporpamMmMbl conMaabHON OTBETCTBEHHOCTH OM3HECa nepel pabOTHUKOM.

OpranuzaiiioHHasi KyJabTypa MNpeanpuaTds U ee BiausHue Ha 3()PeKTUBHOCTH

yHpaBJICHUA IIEPCOHAIIOM.

17.
18.
19.
20.
21.

OO6yueHue nepcoHalia ¥ KOHLETIHS «Y TPaBiICHUSI 3SHAHUSIMU Y.
@opMHpOBaHNE KAIPOBOM MOJUTUKH ITPEIITPUATHS.

IIpaBoBast © JOKYMEHTAalMOHHAs PETJIaMEHTALNs KaJpOBOI0 MEHEKMEHTA.
[TnanupoBaHue NoTpeOHOCTH B NepcoHane. MapKeTHHT epcoHana.

NudopmaninonHoe U TEXHUUYECKOE O0ECIIEYeHUE CUCTEMBI YIPaBJICHUS MMEPCOHAIOM B

OpraHH3aIiHy.

22.
23.
24.
25.
26.
27.
28.
29.

Hcnonb30BaHre HHCTPYMEHTAPUS P KOHKYPCHOM OTOOpE MepcoHaa.
MeTtoaudeckue MOAXOAbI K OLIEHKE MPH aTTECTAIMH ITepCoHaa.

Orenka 3G heKTUBHOCTH TPY/Ia CIICIIHAINCTOB.

JlenoBast o1ieHKa paOOTHUKOB CITY>KOBI 110 Y TIPaBJICHUIO MTEPCOHAIIOM.

ATTecTanus KaapoB, KBATH(PUKAITMOHHBIN SK3aMeH U UX 3aKOHOJIaTeNIbHAS MPOLIeaypa.
KanpoBas monutuka.

AyIUT KaapoBBIX TOTPEOHOCTEH B CHCTEME TOCYIapCTBEHHOM CITY)KOBI.

[Tpunnuns! Habopa U oTOOpa MepcoHasna B CUCTEME TOCYJapCTBEHHOM CITYKOBI.
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30. OcobeHHOCTH KaphePHOTO POCTA B CHCTEME TOCYIapCTBEHHON CITY)KOBI.
31. ®opmbl CTUMYITUPOBAHUS TPYa PAOOTHHKOB.
32. YcraHOBIIEHUE BO3HArPAXKICHUN HA OCHOBE TEKYIIEH OLEHKH JIeSTETbHOCTH.

33. praBHeHI/IC JUCHUIINIMHAPHBIMA B3AMMOOTHOIICHUAMMU.

CTyIeHThI MOTYT PUTOTOBUTH COOOIIEHUE 110 JIF000I HanboIiee 3aNHTEPECOBABIIICH UX
TeMe, IpobJeMe yrpaBlieHUs IIEPCOHAIOM, TPEBAPUTEIILHO COTIIACOBAB €€ C MPET01aBaTeNIeM.

Kpurepum ouenku:

OLIEHKAa «OTJINYHO» BBICTABISAETCS CTYIEHTY, €CIM JOKJIaJl HpPeICTaBIseT co0oil
paccyKIeHHe Ha ONPEeAEICHHYIO TEMY Ha OCHOBE 0030pa HECKOJIbKUX UCTOYHUKOB HH(POPMALIUU
B LIEJAX JI0KA3aTeIbCTBA WM OIPOBEP)KEHUsI HEKOTOPOH IJIaBHOM MbIciM (Te3uca). B noxnane
uH(popMallisd HUCTOYHUKOB MCIONb3YeTCA JJid apryMeHTauuu, wuioctpauud U T1.0. Lens
HalMCaHUsl TaKOro pAaCCYXJIEHUS — IOAIOTOBUTh CTYAEHTOB K IPOBEACHUIO COOCTBEHHOI'O
HAY4YHOTO HCCIJIEZIOBAaHUS U K NPaBUWIBHOMY OGOPMIIEHHIO €ro ONHCAHHUS B COOTBETCTBUM C
TpeOoBaHUAMU. 3a/1aya CTYIEHTOB 10 3TOMY BHJly CAMOCTOSTEIbHOMN J1€ATEIbHOCTH 3aKIH0YaeTCs
B CJIEIYIOIIEM:

1. HaxooUTh HAYYHYIO IUTEPATYpPY IO TEME J0KIA/a;

2. paboTaTh C JUTEpATypoil, OTOMpast TOJIBKO Ty MH(OpMAIUIO, KOTOpas COOTBETCTBYET
TeME JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHanM3UpoBaTh NPodIIEeMy, (DaKThI, SIBICHUS;

4. cucremMaTu3upoBaTh U 00001IATH TAHHBIE, JIeTIaTh BHIBOJIBI;

5. OlLIEHUBATh TEOPETUYECKOE U TNMPAKTHUECKOE 3HAUEHUE paccMaTpUBAaeMON B JOKIIAJe
npo0IeMbl;

6. aprymMeHTHpOBaTh CBOE MHEHUE, OIICHKH, BBIBOJIHI,

7. BBICTpauBaTh JIOTUKY U3JI0KEHUS;

8. KOpPEKTHO yKa3bIBaTh UCTOUHUK HH(POPMALIMH, aBTOpA U3JIaraeéMoi TOUKH 3pEHUS;

9. mpaBuIbHO OG(OPMIIATH HayyHYO paboTy (CCBUIKM, CIIHCOK HCIIOJIb30BaHHOMN
JUTEPaTyphl, PUCYHKHU, TAOTHUIIBI).

CaMOCTOATENBHOCTh CTYACHTA MPU HANMCAHUU JOKJIaJa MpPOSBISETCS B BHIOOPE TEMBI,
paKypca pacCMOTPEHUS TEMbI, HCTOYHHUKOB JUISl PACKPBITUS TEMBI, TE3UCA, apPTyMEHTOB AJIS €r0
JI0Ka3aTeIbCTBA, KOHKPETHOW MH(OPMAIK U3 UCTOYHHUKOB, CII0CO0a IPYIITUPOBKU U 00001IEHUS
uH(pOpMalliU, CTPYKTYpPbl M3JIOKEHUsS, a Takke B OOOCHOBAHHWU BBIOOpA TEMBI, B OILICHKE €€

AKTYAJIIbHOCTH, IPAKTHYCCKOT'O U TCOPETUYCCKOT'O 3HAYCHUS, B BEIBOJIAX.

- OIICHKaA «XO0pOoIIO» - €CJIX BBIIIOJIHCHBI KPUTCPHUU HA KOTIIMYHO» HC B MOJTHOM MEpC,
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- OIICHKA «yJIOBJIETBOPUTEILHOY - €CIIU BBIOJIHEHBI KPUTEPUH HA «XOPOILIOY JHIIb
dbopManbHOY;
- OLIEHKA «HEYAOBJIETBOPUTEILHOY - €CJIM HE BBIITOJIHEHBI KPUTEPHUH.
2.2 [IpomMe:kyTOUYHAS aTTeCTANNS
BOITPOCHI K 3AUYETY C OIIEHKOM

1. KagpoBas nojauTHKa, €e 3JIeMEHThI U (YOPMBI KaApOBOM pabOTHI.

2. llenu, NpUHLHKIIBI U HATIPABJICHUS KaJPOBOM MOJTUTUKH.

3. PasButHe Teopuu yrpaBJICHUS IEPCOHATIOM.

4. Ponp yenoBeka B OBEACHUYECKUX TEOPUSIX YIIPaBICHUS.

5. [lonxonpl K MOCTPOEHUIO CUCTEMBl YIpaBJICHHs IMEepcoHaIoM. Mojenau ynpaBlieHUs
MEPCOHAIIOM.

6. Pa3HOBUIHOCTH POCCHIICKONM MOJICTH YIIPABIICHUS TIEPCOHAIIOM.

7. 3HaveHHe MPOTPaMM B CUCTEME YIIPaBJICHUS ITEPCOHATIOM.

8. Cdepa mesaTenbHOCTH MO YIPABICHHUIO TIEPCOHATIOM.

9. Cnyx06bl, peanusytomnye (GyHKIUU MO YIPaBJICHUIO NepcoHanoM. M3MeHeHue craryca
KaJIpOBBIX CIYX0 U mepecTporika Bcel CUCTEMBI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3a7a4 ypoBHEH yIpaBICHUS IMEPCOHATIOM (BBICIIMHA YIIPABICHYCCKUN YPOBEHB,
CpeJlHee 3BEHO YIPABIICHU).

11. Ponp oTnmena KaapoB, KaapoBOM CHyxkObl B yOpaBICHUS MNPEANPUATUIMU H
OpraHU3aIUsIMU.

12. TlepcieKTHBBI M MAacIITa0bl BO3MOXKHBIX HOBOBBEJCHHNA B CHCTEME YIIPaBJICHHS
MEPCOHAJIOM, B TOM YHKCJI€ HA OCHOBE KaJIpPOBOTO KOHCAJITHHTA CO CTOPOHBI BHEITHUX ayJUTOPOB
1 HKCIIEPTOB KaJIPOBOT0 MEHEIKMEHTA.

13. OcHOBHBIE HampaBlIeHUs OpPraHU3alMOHHONW MEPECTPOUKH KaApOBOW pabOThl B
OpraHu3aIiy, PaclIMpEeHHe HalpaBlIeHUH PaOOThl C KaapaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
MOTEHI[MaTa paOOTHUKOB U JOCTHXKEHUSI MUCCHH U 1I€JIeH OpraHu3aIuu.

14. ®axrtopsl, onpeAeNsoNne MPUHIUIBI TOCTPOSHHUS CUCTEMBI YIIPABICHUS TIEPCOHATIOM.
@akTOphl BHEUIHEH M BHYTPEHHEH Cpeibl, BIMSIOUIME HA CUCTEMY YIPABICHUS MEPCOHAIOM
OpraHu3aIiu.

15. MnuBectupoBaHue B Pa3BUTHE YEJIOBEUYECKUX PECYPCOB.

16. OpraHu3anroOHHO-TIPaBOBBIE (PAKTOPHI MOCTPOSHUS CHCTEMBI YIIPABIICHHUS TIEPCOHAIOM.

17. 3nauenus TpynoBoro Komekca P® u cuCTEMBI COIUANBHOTO MapTHEPCTBA JUIS
dbopMHUpPOBaHMS TPYAOBBIX OTHOIIEHHH W WX POJb B TOCTPOCHUHM CHCTEMBI YIIPABICHUS
MEPCOHAIIOM.

18. COLII/IaJIBHO-HCI/IXOHOFI/I‘-ICCKI/IC (I)aKTopBI MMOCTPOCHUMA CUCTCMBI YIIpaBJICHUA
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HEPCOHAJIOM.

19. Meronbl [WMAarHOCTUKM M CAMOJMArHOCTUKM (CTaTUCTHYECKass M  ONepaTHBHAs
uHpOpMaLs, SKCIIPECC-UHTEPBBIO, AaHKETHI, PE3EHTALNH, TUCKYCCHH).

20. Cxema KOHIENLUY YIPABICHUs IEPCOHAIIOM I10 )KU3HEHHOMY IUKILY.

21. IlnanupoBaHMe KaJpoB IO 3TallaM U HpolexypaM, MOHATHE TeKylled NnoTpeOHOCTH,
OLIEHKAa COOTBETCTBHSI IITATHOTO PACIHUCAHUS IPOTpPaMME JIEATEILHOCTH BCEW OpraHU3alii U
KaXJIOTO CTPYKTYPHOTO TIOAPA3ICICHHS.

22. Ananu3 (pakTH4ECKOro HaJIWYMs IepCOHaNIa 110 MOPA3/IeIeHUsAM, B TOM YHcie, B hopme
cocTaBlieHUsl OajaHca KagpoB (UPMBI, COJEp’KaHHE €ro JIEMEHTOB, CTPYKTypa pPacXxoJ0B Ha
KaJIphbl.

23. Metoapl pacueTa YHCICHHOCTH MEPCOHANA.

24. OcHOBHBIE METO/bI U (hOPMBI IPUBJICUEHHS ITepcoHaa. MapKeTHHT nepcoHaia.

25. DTambl ¥ npoLeypbl 0TOOpa MepcoHania.

26. JlokyMeHTaIhbHOE COMPOBOXKACHHE MTPOIIecca HaliMa MepcoHaIa.

27. Tlonsatue, BUABI M POPMBI TPYAOBO aIalTAIIHH.

28. MexaHU3M IIOCTOSHHOM CHUCTEMbl OLEHKH JICJIOBBIX M JIMYHOCTHBIX KayecTB
CHELMATNCTOB JUIsl YCTAHOBJIEHUS! M MOBBIIEHUS JODKHOCTHOrO okiajga. Cucrema arrecTaluu
NepCOHaNa, BKIFOYAIOIIAs MPOLEAYpPY MOATOTOBKU U MPOBEACHUS aTTECTAI[MH PYKOBOAUTEICH U
CHEIHAIHNCTOB, PA00OYNX KAJAPOB; CXeMa IPOBEICHUS aTTECTAIlUH ITEPCOHAIA.

29. DTambl ¥ npoleaypa aTTecTaluu pabOTHUKOB

30. [Ipouenypa mpoBeAeHUs KBaTU(HUKALMOHHOTO HK3aMEHa Yy TOCYAapCTBEHHBIX
CITy’KaIlHX.

31. Metoanka MpoBeJICHUS TEKYIIEH OIEHKU ACITEIbHOCTH Pa0OTHHKA.

32. CymHOCTh MOTHMBALIMOHHOT'O TPOLECCAa U €ro B3aUMOJIEHCTBHE C YCTAHOBJICHHBIMU
dbopmMaMu ¥ BUJIaMH BO3HATPaKIACHUS 33 TPY/IL.

33. MopaiibHO€ IOOIIPEHNE, €T0 BUJIBI.

34. ®opwmbl 1 cucTeMbl oriaThl Tpyaa. CTpykTypa 3apabOTHOU TUIATHI.

35. Herpaguunonssie GopMbl OmIaThl TpyJa.

36. BO3MOXXHOCTH  MCIIOJIb30BaHMsI OLIEHKM TpyAa B COYETAHHHM C  BBILUIATAMH
CTHMYJIUPYIOIIETO XapaKTepa.

37. PaitoHHOE perympoBaHKe 3apa00THOM IUIATHI.

38. OcHOBHbIE 3a/1a4M YIPaBJICHUS MEPCOHAJIOM B OpraHM3alMd B OOJACTHU IMOATOTOBKH
KaJpoB, TpeOOBaHUS K IMEpernojAroToBke. Buiasl u ¢GopMbl, a Takke METOJbl IMOBBIIICHUS
3¢ (HEeKTUBHOCTH MOATOTOBKH U NEepeo0yyeHUsI.

39. Mopsok pa3pabOTKH MporpamMma MEpOTIPUATHIA (TIIaHa) M0 0OYYEHUIO W TIOBBIIICHHIO
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KBATH(UKAINH PAaOOTHUKOB.

40. B0O3MOXHOCTB MCIIOJIb30BAaHMSI B POCCHICKOHN MPAKTHKE MOJEITH «CaMOOOYYaIOLIIXCS»
opranuzaiuii. TeopeTnueckas KOHLIEIUS «yIPaBICHUE 3HAHUIMMI.

41. IlnaHupoBaHUE Kapbepbl PaOOTHHKA, €r0 MPOJBIXKEHUS M0 KBAIU(UKALHMOHHBIM HIIH
CITY)KE€OHBIM YPOBHSM (CTYIIEHIM) 110 OTIPEICICHHON cxeMe (MOoIenn).

42. Tlpouecc MIaHUPOBAHUS Kapbepbl, MPUHIMIIBI KaPbEPHOTO MPOABIKEHUS U (HOPMBI U
METO/bI COCTABIICHHS KAPHEPHBIX IJIAHOB B OPraHU3AIHH.

43. T'apanTun rocymapcTBa IO pEJIAaKCAllMU IE€PCOHANA, BO3MOYKHOCTH OpraHu3alld |
CHoCcO0Bl, IPUMEHSIEMbIE B COBPEMEHHOM ITPAKTHKE.

44. YepenoBaHue BpeMEHHU Tpyda M BpeMeHM OoTAbIxa. CrocoObl M BHUJbI BOCCTAHOBJICHUS
paboToCTIOCOOHOCTH PabOTHHUKA.

45. Ponp rocynapcTBeHHBIX ((OHIA COIMANBHOIO CTPAaXOBAaHUS) M BHYTPUPHUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPONPUATHI IO OXpaHe Tpyaa paOOTHUKOB.

46. Ilomxoapl K OIIGHKE COCTOSIHUS YCIIOBHHM Tpyla Ha NPEANPHUATHAX IO BO3PACTHO-
MI0JIOBOMY TPUHIIUITY, OTPACIIEBOMY, BIMSHHUIO IPOU3BOJCTBEHHBIX (PaKTOPOB Ha YEIOBEKa, a
TaKXe I0Ka3aTeslu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U MPOECCHOHATIBHON 3a00JIeBa€MOCTH.
ATtTecranus pabouux MecT.

47. Buabsl KoMIleHcauui 3a HEOJIaronpusATHbIE YCIOBHSI pPabOThI, CUCTEMbI JIbI'OTHOIO
NEHCUOHUPOBaHUS. MIcTOUHNKY (pUHAHCHPOBAHUS PEKPEAIMOHHBIX MEPOTPUATHIA.

48. CoumanpHoe o0OecrieyeHre paOOTHUKOB U YWICHOB X CEMEH, yIIeINX U3 OpraHu3aluu
0 OKOHYAaHMIO MMM TPYAOBOM nestenbHOCTH. Mcrounukn (QuHaHCHpOBaHUS JaHHBIX
MeponpusATHiA. BapuaHThI pactpeieneHns NpuObUTH OpraHNU3alluy Ha PETaKCalUIo IepCoHaa.

49. PernoHaibHBIE W MYHHIHMIIATbHBIE OCOOCHHOCTH HOPM U TIPaBUJ  yIPaBICHHS
MEPCOHAIOM M UX COOTHOIIEHUE C MEXTYHAPOAHBIMHU, (e1epaTbHBIMU COLIMATIBHBIMI HOPMaMH.

50. HopmatuBHO-nIpaBOBOE 0O€CIIeUeHNE CUCTEMBI TPYAOBBIX OTHOLICHHUH.

51. PernmameHTarnus pa3penieHns KOJUIEKTHBHBIX M HHAWBHYyaTbHBIX TPYIOBBIX CIIOPOB.

52. lIkana U KPUTEPUH OLIEHUBAHHUS 3a4eTa ¢ OIeHKOii

[IIkaJyia oLIeHUBAHUS Kpurepunu oneHnBaHus
«OMIUYHON OILIEHKa COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO U BBICTaBISETCS
oOyyaroimemycsi, €cid OH TDJIIyOOKO M MPOYHO  YCBOWII
MPOrpaMMHBIM  MaTepual, HMCUYEpIbIBAIOUIE, IOCIEI0BATEIBHO,
YETKO M JIOTUYECKM CTPOWHO €ro MW3J1araer, yMeEeT Tec-HO
YBSI3bIBATh TEOPHUIO C MPAKTUKOH, CBOOOAHO CIpaBIISETCA C
3aJladyaMM, BOIIPOCAMU U JIPYIMMH BUIAMHM NPUMEHEHUS 3HAHWH,
MpUYEM HE 3aTpyJIHSETCS C OTBETOM IMpPH BUIAOW3MEHEHUU
3aJJaHUi, HCIONB3YeT B OTBET€ MaTepual MOHO-Trpaduyeckoit
JIUTEpaTyphl, MPABHJIBHO OOOCHOBBIBAET MPHUHITOE pELICHHE,
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BJIAZACCT pa3HOCTOPOHHUMU HABBIKAMHU U NPpHUEMAMHU BbIITOJITHCHHUA
IMPAKTUYCCKHUX 3aa4.

«xopouwo»

OIICHKAa COOTBCTCTBYCT NOBLINICHHOMY YPOBHIO W BBICTABJISAACTCA
o6yqa}omeMyc;1, €CJIM OH TBEPAO0 3HACT MaTCpuall, ' paMOTHO U I10
CYLICCTBY nsjaaract €ro, HC A0ITyCKas CYIICCTBCHHBIX
HETOYHOCTEHl B OTBETE Ha BOIIPOC WM BBINIOJIHECHUU SaﬂaHHﬁ,
IMpaBHUJILHO NPUMCHACT TCOPCTUUCCKUC ITOJIOKCHHUA IIPU PCIICHUN
IMPAaKTUYCCKHUX BOIIPOCOB M 3aaad, BJIAACCT HCO6XO,Z[I/IMI)IMI/I
HaBbIKaAMU W ITPHUEMAaMHU UX BbIITOJHCHHA.

«y0081€MBOPUMENLHOY

OLICHKAa COOTBETCTBYET IIOPOrOBOMY YPOBHIO U BBICTaBIAETCA
oOydarolmemycsi, €clii OH MMEET 3HaHHUA TOJIBKO OCHOBHOTO
MaTepHasa, HO HE yCBOWIJ €ro JeTalled, JOIyCKaeT HETOYHOCTH,
JIEMOHCTPUPYET HEAOCTATOYHO TpaBWIbHBIE (HOPMYITUPOBKH,
HapyLICHHUs JIOTHYECKOM IIOCIENOBAaTENbHOCTH B  H3JI0KCHHUU
IIPOTPAMMHOIO  MAaTE€pUalla, HCIHBITBIBACT 3aTPyAHEHUS IIpU
BBINOJIHEHUH [TPAKTUYECKUX padoT.

«HEY0081emE8OPUMENLHO
»

OLIEHKa BBICTaBIISIETCA O0y4YarolEeMycCsl, KOTOPbIM HE JOCTHIaeT
IIOPOTOBOI'0 YPOBHS, IEMOHCTPUPYET HETOHUMaHKE POOIIEMBI, HE
3HAET 3HAYUTEJIbHOM YacTU MPOrpaMMHOI0 MaTepuaa, 10IyCcKaeT
CYIIECTBEHHbIE  OMIMOKM,  HEYBEpEHHO, C  OOJbIIUMHU
3aTPYAHEHUSIMH BBINOIHSACT MPAKTHYECKUE pabOTHI.
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