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1. Ileau 1 3a1a4M OCBOEHUSI ANCIHUILIMHBI

]_IeJ'IBIO OCBOCHUS JUCIHHUITIINHBI <<YHpaBJ'IeHI/Ie IEPCOHAIIOM» ABJISACTCS ITOJIYUCHUC 3HAHUHI
U yMeHUH 00 OCHOBaxX (POPMUPOBAHUS M OPraHU3AlUHU CHCTEMbI YIIPaBJICHUS IEPCOHAIOM,
TCXHOJJIOT'UAX YHpaBJIeHI/ISI HepCOHa.HOM n €ro pa3BI/ITI/II/I, OILICHKC 3(1)(1)CKTI/IBHOCTI/I CUCTCMBI
yIpaBJIEHUS NIEPCOHAIOM, a TaKKe 0OpEeTEeHUE TEOPETUUECKON U METOINYECKONW IOJTOTOBKHU 110
opraHu3al CUCTEMBI YIIpaBJICHUA IICPCOHAIOM B YIIPABJICHHU, (bOpMI/IpOBaHI/Ie HeO6XOI[I/IMHX
HpO(l)eCCI/IOHaJ'IBHI)IX N HPaABCTBCHHBLIX Ka4YC€CTB JIMYHOCTH IJIA I/IH,I[I/IBI/I,I[yaJIBHoﬁ nu prHHOBOﬁ
JEATCIIbHOCTH.

K OCHOBHBIM 3aJa4yaM AUCHHUIIJIMHBI OTHOCUTCA pa3BI/ITI/I€ COIINAJIBHO-JINYHOCTHBIX H
HpO(l)eCCI/IOHaJ'IBHO 3HAYUMBIX Ka4ycCTB 06yqa}0umxc;1: IrpaXX1aHCTBECHHOCTH, IIaTPHOTH3MA,
I‘J'Iy6OKOI‘O YBAXKCHHUA K 3aKOHY U HJI€aJIaM ITPABOBOI'0 roCyaapCTBa, 4YyBCTBaA HpO(i)eCCI/IOHaJ'ILHOFO

A0Jira, OpraHn30BaHHOCTHU, TOJICPAHTHOCTH, a TAKKC HayIIHO-HCCHeIIOBaTGHBCKOﬁ KYJIbTYPBI.

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl
Z[I/ICL[I/IHJ'II/IHEI ((praBJICHI/Ie MNEPCOHAIIOM» OTHOCHUTCA K IHCHUIIIIMHAM 00s13aTeNIbHOMI
yactu Onoka bl «Jucuurmmuael (Momynu)» ydeOHoro miana corsacHo ®I'OC BO npns

HarpasieHus moarotoBku 38.03.05 busnec-unpopmaruka.



3. IlnanupyemMbie pe3yJibTaTbl 00yUeHMsI

Koa u HanmenoBanue

Kon n HauMeHOBaHUe HHAUKATOPA 10CTHKEHUSI

Iliianupyemble pe3yibTaTbl 00yUeHUs

KOMIIETEHIIMH komnerenuun (MJAK)
VK-3. Cnocoben NYK-3.1. OnpexaensieT CBOIO pojib B KOMaHJI€, UCXOJS U3 3HaTh.
OCYIIECTBIISITh CTpaTeruu COTPYAHUYECTBA JIJIst ° OcHoBHBIE MPUHIUTIEI 3P (HEKTUBHON
COLIMAILHOE JOCTHKEHHS TIOCTABJICHHOM 11€JTH, YYUTHIBasi 0COOCHHOCTH KOMaHJIHOM  pa0OoThl, BKJIIOYas  POJIH,

B3aMMOJIENCTBUE U
peanu30BbIBaTh CBOIO POJIb B
KOMaH/E

MOBEJICHUS Y UHTEPECHI IPYTUX YUYACTHUKOB KOMAH/IbI
NVYK-3.2. [InanupyeT u aHanu3upyeT
MOCJIC/ICTBHS JINUHBIX JIEHCTBUM, aIEKBATHO OIEHUBAET UJIEU
U MIPEAJIOKEHUS APYTUX YYACTHUKOB I JOCTHXKEHUS
MTOCTABIICHHOM 1€ B KOMaHIHOU paboTe
NYK-3.3. OcymectBnsier oOMeH
nH(popManue, 3HaHUSMH | OIIBITOM C WICHAMU KOMAaH/IbI,
co0Iroast yCTaHOBIICHHBIE HOPMBI U IIPAaBHIIA COLIMATILHOTO
B3aNMMOECHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOW BKJaJ B pe3yjibTaT
KOMaHAHON paboThI

VK-6. CriocoOeH
yIIPaBIATh CBOUM
BpPEMEHEM,

BI)ICTpaI/IBaTB n
peaT30BBIBATH
TPAaEKTOPHIO

CaMOpa3BUTHUSI HA
OCHOBE MPUHITUTIOB
o0Opa3oBaHus B

TeueHHne BCceH KU3HU

NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOABI YIIPABICHUS
BpPEMEHEM IPH
BBITIOJTHEHUM KOHKPETHBIX 3a7ja4, IPOEKTOB, TPH TOCTUKEHUHU
IIOCTaBJICHHEIX 1ieIel
NVYK-6.2. Onpenenser IpUOPUTETHI
COOCTBEHHOM! JEATENIbHOCTH, TMUHOCTHOTO Pa3BUTHS U
po¢eCCUOHATIBHOTO POCTa
NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K
MOCTPOSHMIO MPO(ECCHOHATILHON Kapbephl M ONPEIEICHUIO
CTpaTeruu
poeCCHOHATBHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOoBaHUM pbIHKA TPy/a,
NPEeUIOKEHUI phIHKa 00pa3oBaTEeNbHBIX YCIYr U C YYETOM
JUYHOCTHBIX BO3MOKHOCTEW U NMPEANIOYTEHUIN

KOTOpBIE MOTYT OBITh NPHHATHI B PaMKax

KOMaH/bl, a TaKKe CTpaTeruu
COTpyAHHYECTBA JUTS JOCTHKECHUS
IIOCTaBJICHHBIX LIEJIEH.

. Meronsl u UHCTPYMEHTBI

YIIpaBJICHUA BPEMCHEM IJIA TIJIIAHUPOBAHUS U
BBIIIOJIHCHHUA 3aJa4, a TaKXC OCHOBHBIC
moaxoJabl K OIIPCACICHUIO IIPUOPHUTCTOB

JUYHON u npodeccuoHaTbHON
JEeSITeIbHOCTH.

o [lpuHIMIBI ~ WHKIIO3UBHOCTH U
nedeKToNorTu, a  TaKkKe  CIOCOOBI
NPUMEHEHUS ITUX 3HAHUW B COLMAIBHOU U
npogeccuoHaIbHON chepax ISt
B3aMMO/ICHCTBHS C JFOTEMU c
WHBAJIHIHOCTHIO u OTpaHUYEHHBIMU
BO3MOYXHOCTSIMH 3]TOPOBBSI.

Ymern:

o OnpenensTe CBOIO POJIb B KOMaHJIE,

3¢ hexTHBHO B3aUMO/IEMCTBOBATh c

IPYTUMH  YYaCTHHUKAaMH, YYHUTHIBas WX
WHTEPECHI, 0COOCHHOCTH TTOBEICHUS U [EH
JUTSL JOCTYOKEHUS OOIIEN 3a1aqu.

° [InanupoBaTh ¥  aHANU3UPOBATH
HOCJIEACTBUS COOCTBEHHBIX JEWCTBUH B




VYK-9. Ciocoben
KCIIOJIB30BAaTh
0a30BbIe

,Z[C(i)eKTOJ'IOFI/ILIeCKI/Ie 3HAaHUA B

COLIMAJIbHOU
npodeccuoHaIbHON chepax

n

NYK-9.1. Obnanaer npeacTaBiIeHUSIMHA 00 WHKITIO3UBHOU
KOMITETEHTHOCTH U
OCOOCHHOCTSIX MPUMEHEHHS 0a30BBIX
Ne(EeKTONIOTUYECKUX 3HAHUM B COI[MAIbHOMN U
npodeccuoHanbHOI cdepax
NVYK-9.2. IIposiBiasieT TOAEPaHTHOCTh B OTHOIICHUU K
WHBAINAM U JIUIAM C
OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 37]0POBbSI
NYK-9.3. IlpuMeHsieT NpuHLIUIIBI HEAUCKPUMHHALLOHHOTIO
B3aMMO/ICHCTBUS C JIOJJbMU C UHBAJTUIHOCTBIO U
OTpaHUYECHHBIMU BO3MOYKHOCTSIMU 37I0POBBSI C YUETOM UX
COLIMAJIbHO-TICUXOJIOTHYECKHUX
0c0o0EHHOCTEH MpH KOMMYHHKAIIHH B

pa3anuHbIX chepax KU3HeAeATeTbHOCTH

paMKax KOMaHAHOM paboOThl, aaeKBATHO
OLICHUBAaTh WUJEU U MNPENIOKEHUS APYTUX

YYaCTHHKOB, noMoras KOJIJICKTHBHO
JIBUTATHCSI K LIEIIH.

. Ocyl1iecTBIsITh oOMeH
uHpOpManueil, 3HAHUSAMH W OIBITOM B
KOMaHJe, cobOumogast HOPMBI

B3aMO/ICHCTBUS, K HECTH OTBETCTBEHHOCTD
3a CBOW BKJIa/I B OOIIMI pe3yJbTarT.

e  lcnonp30BaTh METOMBI YIPABICHUS
BpeMeHeM Ui 3P PEKTUBHOTO BBITIOIHEHHS
3a71a4 ¥ POEKTOB, PACCTABIATh IPUOPHUTETHI
B JIMYHON u npodeccnoHaTbHON
JEATENIFHOCTH, a TaKXke B JOJITOCPOYHOM
IEPCIICKTUBE  IUIAHUPOBATh  KapbepHOE
pa3BUTHE, YYUTHIBas TpPEOOBaHUS pPHIHKA
TpyZaa ¥ 00pa30BaTEbHBIX BO3ZMOXKHOCTEH.

° [IposBnsaTe TOJEPAHTHOCTh u
TOTOBHOCTB K VHKJIIO3UBHOMY
B3aUMOIEHCTBUIO c JTIOIBMH c

VHBAJIUIHOCTBIO, yBa)as HMX COLMUAJIBHO-
TICUXOJIOTHYECKHE OCOOCHHOCTH U yUUTHIBAS
UX TOTpeOHOCTH B KOMMYHHUKAllUd U
B3aMMOICHCTBHH.

Biaaaern.
. HaBbikamu 3¢ pextuBHOi paboThl B
KOMaHJe, BKJIIOUAs CIIOCOOHOCTh

OTIPEIETISATH CBOO POJIh, B3aUMOICHCTBOBATh
C KOJUIETaMH, YYHUTBIBATH UX HHTEPECHl U
BJIMATH Ha JOCTHIKEHHUE OOIIEeH IEIIHN.

. HaBrikamu MJIAHUPOBAHUS
COOCTBEHHBIX JIEHCTBHI, MIPUHATHUSA
00OCHOBAaHHBIX pEHICHUA H OLEHKH UX
HOCHENCTBUII B KOHTEKCTE KOMAaHIHOU




paboTHL.

° Habikamu 3¢ hekTUBHOrO
YIPaBJICHUS BPEMEHEM M pPacCTaBJICHHS
IPUOPHUTETOB B CBOCH JEATEILHOCTH, YTO
I103BOJISIET CTYJEHTY n00uBaTbCs
IIOCTAaBJICHHBIX  LeJIeH, ONTUMH3HPOBATH
CBOIO paboTy U IpodecCHOHATBHBII POCT.

e  Hamwikamu MHKJTIO3UBHOTO
B3aUMOJICUCTBUS U HEAMCKPUMHUHALIUH, YTO
BKJIFOYAET CIIOCOOHOCTH PabOTaTh C JIIOJbMHU
C WMHBAJIMIHOCTBIO, MPOSIBISS yBaKCHUE,
TEPIUMOCTb U TOHUMAHUE UX MOTPEOHOCTEH
B pa3IMYHBIX chepax KHU3HU.




4. CTpyKTYypAa U coAepKaHUe TUCIUIIUHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO01mmas Tpy10eMKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eIMHHUIIBI)

CamocrosTenbHas paboTta o0yyarouxcs (BCero)

KonrakTHas paboTta o0yqarommxcs ¢ 72
npenojiaBaresieM (BCero)
AynmutopHast paboTa (Bcero), B TOM YHUCIIE: 72
Jlexuuu 36
CeMUHApBI, MPAKTHYECKUE 3aHIATHUS 36
JIaboparopHbie pabOThI -
Bueayauropnas padota (Bcero): 72
B TOM YHUCJIC: -
KOHCYJIBTAIIHSI 110 TUCIUILIIMHE

72

Bua npomexyTouHOl arTecTaiuu
oOyuJaromerocs

3ader ¢ OLEHKOM




4.2

Temarndyeckuii NJIaH JUCHMILIMHBI

HaumeHoBaHue pa3iesioB U TeM C Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEIbHYIO Pa0doTy Komnerenuun
eM 00y4aoIMXcs M TPYA0EMKOCTH (B yacax)
ec | Bcer N3 uux Camocrositesb | KypcoBas | KoHrposbHa
TP 0 ayJAUTOPHbIE Has pa0orta padora s1 padora
3aHATHSA
Jle | Jlao | Ilpa
KII | OpaT | KTH
HH | OPH | YecK
ble | me/c
pabo | emu
Thl | HApC
KHe
3aHs
THSA
Tema 1. Moaenu yrnpaBieHus 6 12 4 4 4 VK-3, VK- 6,
MIEPCOHATIOM YK-9
Tema 2. CucteMa IeITeIbHOCTH 10 6 12 4 4 4 YK-3, VK- 6,
YIIPABJICHUIO IEPCOHATIOM YK-9
Tema 3. [logxoasl K TOCTPOEHUIO 6 12 4 4 4 VK-3, VK- 6,
CHCTEMBI YIIPABIICHHSI IEPCOHATIOM YK-9
Tewma 4. Konuenmus yrpaBieHus 6 12 4 4 4 VK-3, VK- 6,
MIePCOHAIOM YK-9
Tema 5. [InannpoBanue epcoHana 6 10 2 2 6 YK-3, YK- 6,
YK-9
Tema 6. ITouck, moxbop, oTOOp U 6 10 2 2 6 YK-3, YK- 6,
HallM IepcoHana YK-9
Tema 7. OpueHTanus u epBUYHAS 6 10 2 2 6 YK-3, VK- 6,
aJlanTanms nepcoHaia YK-9
Tewma 8. Omenka repcoHanfa 6 10 2 2 6 YK-3, YK- 6,
YK-9
Tema 9. Omnara u MoTHBaMSA TPy 6 8 2 2 4 YK-3, YK- 6,
YK-9




Tema 10. PazButne, oOydeHue u 8 2 2 4 VK-3, VK- 6,

poTalys IepcoHaia YK-9

Tema 11. Pexpeanus nepconana 10 2 2 6 YK-3, YK- 6,
YK-9

Tema 12. Penakcanus nepconana 10 2 2 6 YK-3, YK- 6,
YK-9

Tema 13. Poccuiickoe u 10 2 2 6 VK-3, VK- 6,

MEXTYHAPOIHOE 3aKOHOIATEIBCTBO YK-9

10 YIPABICHUIO MTEPCOHATIOM

Tewma 14. YnpaBneHue Tpy10BBIMH 10 2 2 6 VK-3, VK- 6,

OTHOILIEHUSIMHU VK-9

144 36 36 72

HToro mo gucuunjinHe
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4.3 ConepxaHue IMCUUILIHHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KagpoBas nosnuTuka, ee s3eMeHTsl U (popMbl KazpoBoil padoTsl. Llenu, npuHIUIbL 1
HaIlpaBJICHUs KaApOBOW IOJWUTUKHU. Pa3BuThe Teopuu ymnpasieHUs NepcoHanoM. Poub
YeJI0OBEKAa B IIOBEIECHYECKMX TEOpUsAX YylpaBiieHHd. [1oaxoapl K IMOCTPOEHHIO CHCTEMBI
ynpasieHus: nepcoHanoM. Kilaccuueckue Monenu yInpasieHHMs nIepcoHaloM. Pasnuune
AMOHCKOM M aMEpUKAHCKOM MoJeliell ynpaBiieHUs MEPCOHATIOM M0 (PaKTopaM MOCTPOCHMS
CUCTEMBI. 3anagHoeBponeickas MOJIEb. Ocobennoctu ¢dbopmupoBaHus
3aI1aJHOECBPOIICMCKOM MOJEIN YIOPaBJIEHUS NEPCOHAIOM. Pa3HOBHUIHOCTH POCCUKUCKOMN
MOJIEIM YIIPABJICHUS NEPCOHAIOM. MoJenu ynpasileHUsI IEPCOHAIOM, CKJIaJbIBAIOLINECS B
Halleld CTpaHe BO BHOBb CO3/1aBa€MbIX OPraHU3alUsAX, OPUEHTHUPOBAHHBIX HA PBIHOYHBIE
YCIJIOBUS U YUUTBIBAIOIINE OIBIT 3apYOEKHBIX (pupM: 00€JHEHHOE yIpaBICHHUE, 3aTOPOAHBIN
KIyO, BIACTb-TIOJYMHEHHE, OPTraHM3ALMOHHOE YIIPABIEHUE, TPYIIOBOE YIIPaBICHUE.
3HayeHue NporpamMm B CUCTEME YIIPaBJICHUS [IEPCOHATIOM.

Tema 2. Cucrema JesiTeJJbHOCTH 110 YIPABJICHUIO IIEPCOHAIOM

Cdepa pedarenbHOCTH 1O yHOpaBIEHUIO MHepcoHaIoM. IlloHsATHE NpUMEHSIEMOro
NOHATUIHOTO ammapara IpH XapaKTePUCTUKE MPOOJIEMBI: YIPaBJICHUE TIEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHUE PECYPCHI, UEIOBEUECKUI
KaluTall, [epcoHan.  XapaKTepus3yrTcs  IoKa3aTead  (CIMCOYHBIH,  SBOYHBIM,
CPEIHECIIUCOYHbIM, IMMOCTOSHHBIM COCTaB IepcoHala) M Kiaccu(uKalus IepcoHana Io
napaMeTpam 3aHsITOCTH (IIOCTOSIHHBIE U BPEMEHHBIE), IO cdepaM IesTeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM J€SITETbHOCTH, HENPO(MUIBHBIX TPOU3BOJCTB), 10 OTHOLLIEHUIO
K TPOM3BOJCTBEHHOMY Ipoueccy (pabouue, YNpaBIeHUYECKHH MEpcoHald, W3 HUX —
PYKOBOJUTENH, CIICLUATUCTBI, CITyXKalllie), 0 OTHOUIEHHUIO K COOCTBEHHOCTH (COOCTBEHHHUK
KanmuTaia, HaeMHBIM paboTHUK). ChyxObl, peann3yromnme (QYHKIUU 1O YIPaBIECHUIO
nepcoHasioM. Mi3MeHeHue crtaTyca KaJIpoBbIX CIIYKO 1 IIepecTpoiika Bceil CHCTEMBbI KaJJpOBOTO
MeHeUKMeHTa. JlaeTcs oneHka 3agay ypoBHEW yIpaBJieHUs MEPCOHATIOM (BBICIIMI
yIpaBJIEHYECKUH ypOBEHb, CpeJHEe 3BEHO ympaBieHus). Ponb oTnena kaapoB, KaJpoBOii
CILy>kObI OPraHoB rOCYJapCTBEHHOTO M MyHHUIIMIAIBLHOTO YIPABIEHUS U TOCYAapCTBEHHBIX U
HEroCyJapCTBEHHBIX KaJIpOBBIX areHTCTB B (popMmHpoBaHHM MepcoHana. [lepcrniekTuBbl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHHI B CUCTEME YIPABJICHUS IEPCOHATIOM, B TOM YHCIIE Ha
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB M JKCIEPTOB KaJPOBOTO
MeHe KMeHTa. OCHOBHBIE HAaNPaBJIEHUS! OpraHNU3allMOHHON MEePeCTPORKH KaApOBO pabOThI
B OpraHu3allid, paclIMpeHHe HalpaBiIeHUH pabOThl C KaJpaMHd Ha OCHOBE pPa3BUTHS

TPYAOBOI'O MOTCHINAJIA paGOTHI/IKOB 1 JOCTHKEHHUS MUCCHUH U HeJIei OpraHu3aluvu.
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DakTOpPBI, ONPEAEISAIOINE MPUHIIMIIBI TOCTPOEHUS CUCTEMBI YIIPABIICHUS IEPCOHAIOM.
@akTopbl BHEIIHEH (TEHICHIIMM KauecTBA JKU3HH, JeMOTpapuuecKoe pa3BUTHE OOIIECTBa,
MEXIyHAPOJAHbIE JOKYMEHThl — KOHBEHIIMM M pekoMmenaauuun MOT, peruoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa U Ap.) U BHYTPEHHEH cpenbl (BUIbI U OOBEMBI MPOAYKIUH,
ypoBeHb Mpo¢eCcCHOHAIN3Ma, MOPATBHO-TICUXOJOTHYECKUI KIMMaT U Jp.), BIUSIOIIUE HA
CUCTEMY YIIPaBJIECHMsI IEPCOHATIOM OpraHU3alUu.

Tema 3. Iloaxoabl K NOCTPOEHUIO CHCTEMBbI YIIPABJICHHUS MEPCOHATIOM

WNHBecTpoBaHHEe B pa3BUTUE YeEJIOBEUECKUX pecypcoB. Ilokasatenn kadectBa
TPYAOBOH u3HU. OpraHu3alMOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOCHUSI CUCTEMBI YIIPABICHUS
nepcoHanoM. Paccmorpenue 3HaueHusa TpynoBoro Koxexca P® u cuctemsl conuanibHOrO
napTHepcTBa A (GOPMHUPOBAHUS TPYAOBBIX OTHOIIEHUH M MX POJIb B IOCTPOCHUU CUCTEMBI
yrpapieHus: nepcoHanoM. CoOIUalbHO-TICHXOJIOTHYECKUE (PAKTOPBI MOCTPOCHUSI CHUCTEMBI
yOopaBieHus: nepcoHaioM. DakTopel ICHUXOJIOIMYECKOr0 €IWHEHMS KOJJIEKTHBA —
MIPEAAaHHOCTh OpraHU3alMK, padoTa Ha €IMHYIO IIeJib, padoTa B KOJUIeKTHBE. CollMalIbHbIC
(aKTOpBI CHCTEMBI YIIPABJICHUSI TIEPCOHATIOM — BO3MOXKHOCTH OOYYEHUS, TPOJIBUKCHUS 11O
ciyx0e, MopalibHOE MOOLIPEHUE, COITUAIBHBIE TbIOTHI U T.J. PaKTOPBI TOCTPOCHHUS CUCTEMBbI
yIpaBiIeHUsS MEPCOHATIOM MPU (POPMUPOBAHUU KIACCHUUECKUX MOJENEeH «PBIHOK TpyAa»
«YEIIOBEUECKUI KaluTal» MO TPEeM IMOAXOJaM, ONPEACISIONIMM CIEeHU(PUKY CHCTEMBI
yIpaBJICHUS MEPCOHAIOM — HMHBECTUIMOHHBIN, OpraHU3allMOHHO-IIPABOBOM U COLMAJIbHO-
MICUXOJIOTHYECKUH.

Tema 4. Konnenuus ynpasJjeHusi epcoOHAJIOM

Metonbl AMAarHOCTUKM M CaMOJUArHOCTHKM (CTaTUCTUYECKass W ONepaTUBHAs
uH(pOopMalLns, SKCIPECC-UHTEPBbIO, AHKETHI, MPE3EHTAINH, JUCKyccun). Cxema KOHLENIUN
yIOpaBlIeHUS MEPCOHATIOM IO J>KU3HEHHOMY IHKIY — TIUIAHUPOBAaHHWE TMOTPEOHOCTH H
JBUKEHHS, TIOUCK, TOI00p, HaliM, ajanTainus, OIeHKa, MOTHBAIUs, OOy4yeHHUE, pa3BUTHE,
poTtanus, pekpeanusi, penakcanuus. LUKiaruecku NOBTOPSIIOMIMECS 3TAIbl TPYAOBON JKHU3HU
nepcoHasla — OL[eHKa, MOTUBaLUs, 00y4yeHHUe, pa3BUTHE, POTALMs, pEKpealns, peaaKkcalus.

Tema S. IlnannpoBaHue nepconasia

[InanupoBaHue KagpoB MO dTalaM U NpOUEAypaM, ONpPEAENsIeTcs] MOHATHE TEeKylIel
NOTPEOHOCTH, OLIEHKA COOTBETCTBUSI IITATHOTO PACIUCAHUS MTPOrpaMMe e TEIIbHOCTH BCeil
OpraHM3ali U KaXJIOro CTPYKTYPHOrO Mojpa3zzeneHus. AHauu3 (pakTHUecKOro Haludus
MepCcoHaIa 1o MOIpa3ieNieHUsIM, B TOM YHcIe, B GopMe cocTaBieHus Oananca KaapoB (GUPMBL,
pPacKpbIBaeTCsl COJIEP/KaHNUE €r0 AIEMEHTOB, ONPENEISAETCS CTPYKTypa pacXxoJ0B Ha KaJaphl.
MeTo/p1 pacueTa YMCIEHHOCTH MepcoHaa.

Tema 6. Ilouck, nogdop, oT00P U HAKMM NEepCcoOHATA
12



OcHoBHBIE METOIBI U (HOPMBI TPUBJICUCHHS TIEpCOHANTA. MapKeTHHT epcoHana. DTarbl
U TpOIeIypsl 0TOOpa MepcoHaia: aHAJU3 JOKYMEHTOB, O3HAaKOMHUTEIbHOE coOeceIoBaHue,
L[eleBOe coOeceloBaHUE, IIPOBEPKA JOKYMEHTOB, TECTHUPOBAaHUE, IOYEPKOBEACHHUE,
aCTPOJIOTHSI, MEOCMOTP, COOECEeI0BaHUE C TUHEHHBIM PYKOBOJAUTEIIEM.

Hcnonb3oBaHWe pas3iMYHBIX TECTOBBIX IPOrpPaMM, TEXHOJOTUS IPOBEACHUS
OLICHOYHOI'0 MHTEPBBIO. J[OKyMEHTalbHOE CONPOBOXKIEHHUE IIpoliecca HaliMa IepcoHaina
(3asiBIIEHHE TIpU TpUEME, PEKOMEHAATENbHbIE MUChbMa, JOTOBOP O KOH(HICHIMAIBHOCTH,
KOHTPAKT H.1I.).

Tema 7. OpueHTAIUA ¥ IEPBUYHAS A1aNITALMS EPCOHAIA

[Tonsitue, BUABI ¥ (GOPMBI TPYLOBOU alaNTALIUH.

BapuanTbel co3zgaHus nporpaMM I[EPBUYHOM OpPHUEHTALMM  CIIY)KalUuX, KOTOpbIE
ABIIAIOTCS MHCTPYMEHTOM B PEHICHHHM Takoi mnpoOieMbl Kak (OpMUPOBAHHE Y HOBOTO
paboTHHKa TpeOyeMOoro YpOBHsS MPOU3BOJUTENLHOCTH M KauecTBa TpyAda B Haubolee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconana

MexaHu3M TIOCTOSHHOM CHCTEMbl OLIEHKM [I€JOBBIX M JIMYHOCTHBIX KayecTB
CIIELMAJIMCTOB JJIi YCTAHOBJIEHHWS W TOBBIEHUA JOJDKHOCTHOrOo okjaga. Cucrema
aTTecTalliy MEepCOHaja, BKIIIOYAIOLIAs MpOLEeypy HMOJATOTOBKU U MPOBEIEHUS aTTeCTAalluU
PYKOBOIUTENEH W CIEMUAIUCTOB, paboumX KaJgpoB; CXEMY IPOBEACHHUS AaTTECTAluu
NepcoHasia. JTanbl M MOpPOUEAypa aTTeCTallid TOCYJAPCTBEHHBIX M MYHULMNAIBHBIX
CITy’KallluX, a TaK)kKe paOOTHUKOB, HE OTHECEHHBIX K KATETOPHH IOCYJapCTBEHHBIX CIyXKaIIHX.
[Tpouenypa npoBeaeHHs] KBaTu(UKALMOHHOTO 3K3aME€Ha y TOCYJapCTBEHHBIX CIY)KAllUX.
MeTtouka poBeieHus TEKYIEH OLEHKH JesTEIbHOCTH paOOTHUKA.

Tema 9. Onuiata U MOTHBALMA TPYAA

CyImHOCTP MOTHBAIIMOHHOTO MpPOLIECCa U €ro0 B3aUMOJAECHCTBHE C YCTAHOBJIEHHBIMU
dbopMamu 1 BUJIaMU BO3HArpakJeHus 3a Tpyl. MopajibHO€E MOOILIpeHne, ero BUibl. opMbl U
cucteMsbl orutatel Tpyaa. CTpykTypa 3apaboTHol 1uiatel. Hetpaguimonasie ¢hopMbl OIIIATHI
TpyJa, TOBBIMIAIONINE 3aWHTEPECOBAHHOCTh pPAOOTHMKA B KOHEUHBIX pe3yJbTaTax U
MOBBILIAOIINE TPOU3BOAUTENBHOCT TPYZa B IEJIOM. BO3MOXKHOCTD MCIIOJIB30BAaHUS OLICHKU
TpyJa B COUYETAaHUU C BHIIUIATAMU CTUMYJIHMPYIOIIEro xapakrtepa. PailonHoe perynupoBaHue
3apaboTHOM TuiaThl. PalloHHbIe KOA((UINEHTH — MOPAJOK UX YCTAHOBJIEHHUS U BBHIILIATHI

BrimnaTa Han0aBok K 3apabOTHOM mIaTe.

Tema 10. PazBuTue, 00yyeHue u porainus nepcoHasia

OcHOBHBIE 3a7]a4M YIPABJICHHS MEPCOHATIOM B OpraHU3aIMi B 00JIACTU MOATOTOBKHU
13



KaJpoB, TpeOOBaHUS K MEpenoAroTroBke. Bumasl u ¢opmbl, a Takke METO/AbI MOBBILICHUS
3 PEKTUBHOCTH TOATOTOBKM M mepeoOydenus. I[lopspok pa3paboTku mporpamma
MepornpusTiid (TUlaHa) 1O OOYYEHHI0 W TIOBBIIICHHIO KBaTH(PHUKAIUU PAOOTHUKOB.
Bo3moxxHOCTH 11711 TIPOJBMKEHHSI PAOOTHUKOB IO CIYXEOHOH JECTHHIE, KaK YCIOBHS
dbopMUpOBaHUS MOTHBALIMH TPY/A.

B03MOXHOCTB HCTIOJIB30BAaHMSI B POCCHICKOM MPAKTUKE MOAEITH «CaMOOOYYarOIIUXCS»
opranusanui. Teoperudeckas KOHLENUUSA «YIpPaBICHUE 3HaHUAMW». IlnanupoBanue
Kapbepbl pabOTHUKA, €r0 MPOJABIKEHUS 10 KBATH(PUKAMOHHBIM WM CIIYKEOHBIM YPOBHSIM
(crymensM) mo ompeneneHHo cxeme (monenu). Ilpomecc TmuTaHHUpPOBaHUS Kapbephl,
HNPUHIUIB KAPbEPHOTO MPOJIBUKEHUS U (POPMBI M METOJIbI COCTABICHHUS KaPhEPHBIX TJIAHOB
B OpraHM3al1H.

Tema 11. Pexpeauusi nepconasna

['apanTun rocygapcTBa MO peiakcaliil MepcoHajia, BO3MOXKHOCTU OpraHU3aluu U
CI0CO0BbI, IPUMEHSIEMbIE B COBPEMEHHOM IpakTHKe. YeperoBaHue BpEMEHH TPYAA U BpEMEHHU
orapixa. CrocoObl M BHIBI BOCCTAHOBIICHHS paboTOCHOCOOHOCTH paboTHHKA. Pob
rocyapcTBeHHbIX ((hoHAA COLMATBLHOTO CTPaxOBaHUS) U BHYTPU(DUPMEHHBIX HCTOUHUKOB
dbuHAHCUPOBAaHUS MEPONPUATUN MO oOXpaHe Tpyna paboTHukoB. I[loaxoabl K OLIEHKe
COCTOSIHUSL YCJIIOBUM TpyJda Ha MNPEJUOPUATHUSX [0 BO3PACTHO-IIOJIOBOMY IMPUHLUIY,
0TpaciIeBOMY, BIMSHUIO MMPOM3BOACTBEHHBIX (PAKTOPOB HA YEIIOBEKA, a TAKXKE MOKA3aTelH
MPOU3BOJICTBEHHOIO0 TpaBMaTHU3Ma U NPOQPECCHOHANBHON 3a005IeBaeMOCTH. ATTecTalus
pabouux MecT. Buapl kommeHcauuii 3a HeOJAronpusTHBIE YCIOBHS paOOTHI, CHUCTEMBI
JBIOTHOTO EHCUOHUPOBaHUs. icTouHMKN hriHaHCUPOBaHUS peKpealiMOHHBIX MEPOIIPUSITHIA.

Tema 12. Petakcauus nepcoHasa

ConuanbHoe obecrieueHre pabOTHUKOB M YJICHOB UX CEMEH, YIIEAINX U3 OpraHu3aliuu
[0 OKOHYAHUIO MMHU TPYJOBOH JesaTenbHOCTH. VICTOUHMKM (PUHAHCHPOBAHUS JTaHHBIX
MeponpusTuidi. BapuaHThl pacnpeneneHuss NpUOBUIM OpraHU3alMM Ha  pelaKcaluio
nepcoHana. Crucrema I0NOJHUTENIBHOTO IEHCUOHHOTO 00€CIeYeHHUS.

Tema 13. Perakcanus nepconana

Crpykrypa u conepxanue Tpynosoro koaekca P® ¢ mo3umuu ero NpUMEHEHUs JUIs
pa3pabOTKu CTpaTeruy yHpaBlIeHUS MEPCOHAIOM Ha KOPIOpPaTUBHOM YypoBHE. [IpoGiembl
MOCTPOCHUS CHCTEMbI YIPAaBJIEHUS TIEpPCOHAJIOM. MexaHu3M OIpelelieHnusl cTaryca
TrOCYIapCTBEHHOIO0 WM MYHHUIMIAIBHOTO CIYXallero, COJAEpP)KaHWE €ro JIbroT |
KOMIIEHCAllUl  MPONMCAHHBIE POCCHUICKUM  3aKOHOJATEIbCTBOM. PernoHaibHble U
MYHUIIUIIAJIbHbIE 0COOCHHOCTH HOPM U MPaBUJI YIIPABJICHUS IEPCOHAIOM U UX COOTHOIICHHE

C MEXIYHAPOIHBIMHU, (heIepaTbHBIMU COIIMAIbHBIMH HOPMaMHU.
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Tema 14. YnpasJ/ieHre TPYA0BbIMU OTHOIIEHUSIMH

OcHOBHbIE TOHATHS, XapaKTepU3ylolue TpyAoBble oOTHomeHus. HopmarusHo-
MPaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHN, B TOM YHUCJIE KOJUICKTUBHBIN
JIOTOBOP U TPYJOBOM JOTOBOP.

PeFHaMCHTaHI/IH pasp€I€HuA KOJUICKTUBHBIX U MHAWBHUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. llpakTUyeckas MoAroToBKa
[IpakTrueckas MOATOTOBKA peaNU3yeTCs IyTEM IPOBEICHUs IPAKTUYECKUX 3aHATHUH,
IpeIyCMaTPUBAIOIINX y4acTHe OOYYaIOUIMXCS B BBINOJHEHHHM OTACIBHBIX 3JIEMEHTOB padoT,
CBSI3aHHBIX ¢ OynyIien mpodheccCuoHaIbHOMN NeITeTbHOCTHIO.

O06bem 3aHsaTHil B OpMe MPAKTHUESCKOM MOATOTOBKH COCTaBIIsAET 36 4acoB.

5. YueOHO-MeTOAUYECKOE, HH(POPMALMOHHOE M MATEPHUATBLHO-TEXHHUYECKOE
o0ecnevyeHne JUCHUILIHUHbBI

5.1 OcHoBHas iMTeparypa

1. ly6aneBuy, JI. 3. DxoHomuka Tpyna : ydeOHoe mocobue juist 6akanaspoB / JI. D.
Hy6aneBuu. — CapatoB : By3oBckoe oOpazoBanme, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextponsslii // Ludposoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enxuna, O. C. DkxoHoMuyeckas 0e30MacHOCTh MNPEANPHATHS (OpraHU3alyH) :
yuebnuk / O. C. Enxuna. — Mocksa : Aii [Tu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — Texct : anexkrponHbIi // Hndposoii oOpazoBarenbhbiii pecypc IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooksy.

3.HuzamoBa, A. III. Opranuzamus TpyJaa HepcoHaja B CTPOMUTENBCTBE : yueOHOE
nocobue / A. I1I. HuzamoBa. — Mocksa : Aif [Iu Ap Meaua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIH // Ludposoii obpasoBarenbHblii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooksy.
5.2 lonoinuTenbHAas1 JIMTEpPaTypa

1.Tapu [eccnep VYmpaBnenue mnepcoHaioMm [DnekTpoHHBIN pecypc]/ I'apu Jleccmep—

DJNeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3nanuii, 2020.— 800 c.— Pexum

nocryna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxkun  C.E. VYmnpasneHune mnepcoHaloM oOpraHu3anuu. Teopus ynpaBieHUS
YeJIOBEYECKUM pa3BUTHEM [DNEeKTpoHHBIH pecypc]: yueOHoe mnocobue/ Enxun C.E.—
DneKkTpoH. TekcToBble AaHHble.— CapatoB: Al [Iu Ap Meaua, 2019.— 236 c.— Pexum

nocryna: http://www.iprbookshop.ru/86681.html.— 3BC «IPRbooks».
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http://www.iprbookshop.ru/86681.html

3.Ky3pmuHoB A.B. VYmnpasieHue nepcoHAJIOM OpraHu3aldi [DJIEKTPOHHBIN pecypc]:
MeToaudeckoe mocooue/ Ky3pMuHOB A.B.— DNeKTpoH. TeKCTOBbIC JaHHBIC.— CHUMQEpOnos:
YHUBEpCUTET HKOHOMHKM ®  ympaBieHus, 2019.— 135 c.— Pexum pocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks.

4.Pytra, H. A. Teopust urp u npuHATUS PEIICHUH : yaeOHOe mocodue s 6akanaBpoB / H.
A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
: anektpoHHbd // Ludposoit oOpazoBarenbHbii pecypc PR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/118016.html. — 3B5C «IPRbooks».

5.¥YmpaBneHnue nepcoHaaoMm [DIIeKTpOHHBIN pecypc]: yaeoHoe mocooue/ .M. Muxaiinuna
[t op.].— DnexTpoH. TekcToBbie naHHbie.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

nocryna: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks».

6.YmpasieHue nepcoHaioM [DnekTpoHHbId pecypc]: yueObnux/ K.B. Boxenko [u ap.].—
DneKTpoH. TeKcToBbIe NaHHble.— MockBa: [lamkos u K, Hayka-Cnektp, 2019.— 374 c.— Pexxum

noctyna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks».

7.Y1upaBieHue MepcoHAIOM B OM3HEC CTPYKTypax [DJIEeKTpOHHBIN pecypc]: yueOHoe
nocobue/ C.B. JleBymkuna [u 1p.].— DJEKTpOH. TEKCTOBble HaHHBbIE.— (CTaBPOIOJb:
Cexksoits, 2018.— 195 ¢.— Pexum mocryna: http://www.iprbookshop.ru/93014.html.— 9BC
«IPRbooks».

5.3 lIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(POPMAINMOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TOCYJAapCTBEHHOH Biactd Poccuiickoi
denepanuu.

2. http://www.government.ru — odwunuansHblii  caiit  IIpaButenscTBa Poccuiickoit
®denepanuu.

3. http://www.duma.gov.ru — opunmansheiii caiit I'ocynapcrBennoii J{ymsr PO.

4. http://www.supcourt.ru/ — odpurtnansHslii caiit Bepxosaoro Cyma PO.

5. http://www.ksrf.ru/ — opunmanshsrii caiit Koncrutyrmontoro Cyma PO.

6. http://fasvso.arbitr.ru/ — odunmaneueli caiit ApOutpaxkHoro cyga BocrouHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — HayuHnas snekTpoHHast OuOinoTeKa.

8. http://www.edu.ru/ — Poccuiickoe obOpa3oBanue: (eaepaabHblii 00pa3oBaTEIbHbIN

HOpTaJl.

9. http://www.iprbookshop.ru/ — 3nexrporno-6ubmmoreunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunast snekrponnas oudmuorexa «KnbepieHuHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bsiciiast arrecTanuoOHHas KOMHCCHS TIPH

MI/IHI/ICTCpCTBC HAayKHM W BBICHICTO O6pa30BaHI/I$I Poccuiickoii CDCI[CpaLII/II/I CO3JaHa B ILECIAX
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obecrieueHus rocy1apCTBEHHON HAyYHOH aTTeCTaIliy.

5.4 MaTepuajibHO-TEXHUYECKOE M MPOrpaMMHoe odecnieyeHue (JIMIEH3UOHHOE U CBOOOTHO

pacnpocrpaHsiemMoe)
HanmenoBanme HanmenoBanmue OcHallleHHOCTh Ilepeyenn
AUCHMILINHBI CreHAJIbHbIX CreHAJIbHbIX JIMLIEH3UOHHOT 0
(Mmonxyasn), NoMeIleHu u NoMeIleHui u NMPOrpaMMHOI0
NMPAKTHK B | IOMeIIeHM s NOMeIeHuH IJIsl o0ecreyeHus.
COOTBETCTBHH C | CAMOCTOATEIbHOM CaMOCTOSITEJILHOM
YueOHbIM padoThI padoThI
IUIAHOM
b1.0.24 Kabuner y4eOHBIE MeCTa, Microsoft Windows XP
YnpasieHue MEHeKMEHTa obopynoBanHsle 6mouHOi | Microsoft Office
[IEPCOHATIOM Meberbio, KoMmbioTepaMit | Kaspersky Endpoint
C BBIXOOM B CCTh iRt 6I/I3Heca
e eS| Koneyannos
cfon, (flTy.H, TymOa, A.d obeReader
KOMITHIOTED Cisco WebEXx
nperonasatens ¢ Bexonom | AHPOPManmonHo-
B CETh HHTEPHET, SKPaH, KOMMYHHKallHOHHAA
MYJIbTUME 310505080307 HJIaT(bOpMa «C(bepyM»
MIPOEKTOP, TEIEBU30D,
TEMATUYECKUE CTCHBI,
Mpe3eHTalUOHHbIN
MaTtepHal
Aynautopus 1uist yueOHbIe MeCTa,
CaMOCTOSITENIbHOM | 000pyIOBaHHbBIE
paboThI 07104HOI Mebelblo,
KOMITBIOTEPAMH C
BBIXOJIOM B CETh
WHrepHer,
MHOTO(YHKIIHOHATHHOE
YCTPOMCTBO

6. MeToandeckune YKazaHud OJs oﬁyqammnxcn 110 OCBOCHHIO U CIIUITJIMHBI

6.1 3aHATHSA JIEKIHMOHHOTO U CEMHHAPCKOr0 (MIPAKTHYEeCKOI0) THIIOB

Metoanueckue ykazaHus Ul 3aHATUH JIGKLIMOHHOTO TUNA. B X0/ie NTeKIIMOHHBIX 3aHATUI
oOydaroriemycsi HeoOXOJIUMO BECTHM KOHCIIEKTHpPOBaHHE Yy4eOHOro marepuana, oOpaiaTh
BHUMAHHEC HA KaTCropuu, CbOpMy.TII/IpOBKI/I, PaCKphBIBAIOIIUE COACPIKAHUE TCX UJIN MHBIX SIBIICHUH
U TPOIECCOB, HAayuyHbIE BBIBOJBI M MpaKTHUECKHUE pekoMmeHnanuu. HeoOxoaumo 3amaBath
IPENoJIaBaTel0 yTOUHSIOUIME BONPOCHI C IEJIbI0 YACHEHHsS TEOPETHUECKUX I0JIOKEHHH,

pa3penieHus: COPHBIX CUTYalUH.
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IenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIIEKT JICKLUH, Jejiasi B HEM COOTBETCTBYIOIIUE
3alMCU U3 OCHOBHOM M JONOJHMUTEIBHOW JMTEpaTypbl, pEKOMEHJOBAHHON NpenojaBareieM U
PEeyCMOTPEHHON Y4eOHOM MporpaMMoOi JUCIUILITHHBIL.

Meroauueckue yKa3aHus JUISL  3aHATHM CEMHUHApCKOro (IPakTUYECKOro) THIIA.
[TpakTyeckue 3aHATHUA MO3BOJIAIOT Pa3BUBaTh y OOYYaroOIIErocsi TBOPUYECKOE TEOPETUYECKOE
MBILLIEHHE, YMEHHME CaMOCTOSTENbHO H3Yy4aTb JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT
4eTKO (POpPMYyIMpPOBATH MBICIb, BECTH AMCKYCCHIO, TO €CTh MMEIOT HCKIIOYHTEIBHO BAXKHOE
3HAYECHHUE B PA3BUTHU CaMOCTOSTEIIBHOTO MBIIUICHUS.

IlonroroBka K NpPakTHYECKOMY 3aHATHIO BKIKOYaeT naBa Jtana. Ha nepBoM srame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIbHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHUE
3aJaHisI HA CaMOCTOSATENbHYIO paboTy; moadOp OCHOBHOH M JIOMOJHHUTENBHOH JHMTEPaTyphl;
COCTaBJIEHUE IUIaHa paboTbl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE IIYHKTBI IpPEICTOSAIIEH
noarotoBku. CocraBieHue IUlaHa AUCLUILNIMHUPYET U MOBBILIAET OPraHU30BaHHOCTH B padoTe.
Bropoii sTan BkIOUaeT HENOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpas HAuMHAETCS C
M3YYEHUs OCHOBHOM M JIOMOJIHUTENbHOU IuTepaTypbl. Oco00oe BHUMAaHUE IIPH 3TOM HEOOXOAUMO
0o0paTuTh Ha COJIEP’KAaHHE OCHOBHBIX IOJIOKEHUIH M BBIBOJIOB, OOBsICHEHHE SIBJICHUN U (aKTOB,
YSICHEHHE IPAKTUYECKOrO IPUIIOKEHMSI pacCMaTpUBAEMBIX TEOPETHYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JUUIsl BHICTYIIJICHHUH 110 BCEM y4€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATUE WIN [0 TEME, BBIHECEHHON Ha JUCKYCCHIO (KPYTJIBIM CTOJI), MPOAyMaTh
IPUMEPBI C LIEIbI0 00eCIeYeHUsI TECHOM CBA3HM M3Y4aeMOM TeMbl ¢ peanbHOH KU3HbI0. ['0TOBsCH
K JIOKJIaJly WM BBICTYIUICHHUIO B PaMKaxX UHTEPAKTUBHOM (OpMBI (AMCKYCCHS, KPYTJIBIHA CTOI), IpU

H€06XOI[I/IMOCTI/I (1(S18%48 O6paTI/ITI)C$I 3a MOMOLIBIO K IMMPEIoaaBaTCIro.

6.2. CamocTosiTeIbHAsA pa0doTa 00y4ar0IHUXCS

CamocrosarenbHass paboTra oOyyaromuMXcs MperycMOTpeHa Y4eOHBIM IUIAHOM IIO
JUCIUIUIMHE B 00beMe 72 yacoB. CamocTosiTeNlbHAsA paboTa peanu3yercs B paMKax MporpamMmbl
OCBOCHHS JMCIUIUIMHBI B CIIEAYIOMNX GopMax:

- paboTa ¢ KOHCIIEKTOM 3aHATUs (00paboTKa TeKcTa);

- IpOpabOTKa TEMATUKN CAMOCTOSITEIbHON pabOThI;

- HaIMCaHWe KOHTPOJIbHOW PabOTHI;

- mouck nHpopmanuu B cetu «MHTepHET» U IuTEpaType;

- BBIMOJIHEHUE UHUBUYJIbHBIX 33 JaHU;

- MOJITOTOBKA K c/jaue 3a4eTa ¢ OLIEHKOM

CamocrosTenbHas padoTa MPOBOJNUTCS C HENBIO:

- CHCTEMAaTH3allui ¥ 3aKPETICHHS MTOJTyYeHHBIX TEOPETHUECKIX 3HAHUHN U TIPAKTHIECKUX

YMEHUH 00y4aronmxcs;
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- yIIyOJICHHSI U PACIIMPEHHS TCOPETUYECKHUX 3HAHUN 00YyJIarONuXCs;

- (opmupoBaHus yMEHHMI HCHOJB30BATH HOPMATUBHYIO, MPAaBOBYIO, CIPAaBOYHYIO
JOKYMCHTAIIUIO, YICOHYIO U CIICIUAIIbHYIO JINTEPATYPY;

- Pa3BHUTHS MMO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTH OOYYAIOIIMXCS: TBOPYECKOM
WHHUIIMATHUBBI, CaMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH, OPraHH30BAaHHOCTH, (HOPMHUPOBAHHE
CaMOCTOSITCIbHOCTH MBIIUICHUSA, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aIiH;

- Pa3BUTHIO UCCIIEAOBATCIILCKAX YMEHUI 00YJIarOIIuXCsl.

TexHOJOrMS OpraHM3allid  CaMOCTOSTEIbHONH pabOThl OOYYAIOMMXCSA  BKIHOYAET
UCTOJIb30BaHUE WH(POPMALMOHHBIX W MaTepUAIbHO-TEXHUYECKHUX pPEecypcoB: Oubimorexa c
YUTAIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChl C BO3MOXXHOCTBIO paboThl B IHTEpHET, ayaAuTOpUU
JUISL CAMOCTOSTEIILHOM PaOOTHI.

[Tepen BBIMOJHEHHEM OOYYAIOIIMMKCSA BHEAYAUTOPHOW CAaMOCTOSITENBHOW pPabOThI
HpeHOI[aBaTCJIB HpOBO[II/IT KOHCyJH)TI/IpOBaHI/Ie II0 BBIIIOJJHCHUIO 3aJaHU, KOTOpLIﬁ BKJIFOUACT
[eNb 3aJaHusl, €ro COJACP)KaHHs, CPOKH BBIOJHEHHS, OPUEHTUPOBOUHBIA 00BEM pPabOTHI,
OCHOBHbBIE TPeOOBaHMS K pe3yJbTaTaM pabOThl, KPUTEPUU OIICHKH.

CamocrosiTenbHas pabdoTa MOXKET OCYIICCTBIATHCS HWHIUBHIYAIbHO WM TPYIIIaMH
00y4aroImuxcsi B 3aBUCUMOCTH OT €)M, 00beMa, KOHKPETHOW TEMATHKH CaMOCTOSITCIbHOMN
paboThI, yPOBHS CIIOKHOCTH, YPOBHSI YMEHHUI 00YJarOIINXCS.

KoHTpPOJIb CaMOCTOATEIBHOM PAa0OTHI 00YUYAIOIIUXCS MPETyCMATPUBACT:

-COOTHECEHHUE COJICPIKaHUSI KOHTPOJIA C IEISIMH 00yUeHMSI,

'06’BGKTI/IBHOCTB KOHTpOJ'IfI;

-BaAJINMIHOCTDH KOHTpOJ'IfI (COOTBCTCTBI/IG HpeI[’Bf[BJ'ISIeMBIX Sa)IaHI/Iﬁ TOMy, qToO
NPEIIOIaraeTcs POBEPUTH);

- GepeHIUaIMi0 KOHTPOIbHO-U3MEPUTEIILHBIX MATEPUAIOB.

@DOopMBI KOHTPOJISI CAMOCTOSATEIILHONU PAOOTHI:

-POCMOTP U TIPOBEPKA BBIMOJHEHHS CAMOCTOSTEIBHOM pabOTHI MPENo1aBaTelieM;

-OpraHM3aIys CaMOIPOBEPKH, B3aUMOIIPOBEPKH BBITIOJTHEHHOTO 3aJ[aHUs B TPYIIIIC;

-00CY)XJICHHE PE3yJIbTaTOB BHITIOJIHEHHOW Pa0OThI Ha 3aHSTHUH;

-MPOBEICHHE TTUCHBMEHHOTO OIPOCa;

-IPOBEJICHHE YCTHOTO ONPOCa; OpraHu3allisi M MPOBEACHHE HWHIAWBHIYATbHOTO
cobeceI0BaHus;

-OpraHnu3anus U MpoBCACHUC CO6€CC,Z[OB3HI/I$I C rpynnoﬁ.
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7. MeToan4yeckue peKOMeHAAIUM M0 00y4eHH IO JIUI C OTPAHNYEHHBIMHU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOyuenue no JUCHUIUIMHE 00YYarOIIUXCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOTO pa3BHUTHS,
WHAUBUAYAIbHBIX BO3MOKHOCTEH U COCTOSIHUS 3/I0POBBS TAKUX 00YUAIOIIHXCS.

Copep:xanue oOpa3oBaHUs M YCIOBUSI OpraHu3aluu o0ydeHus, odydarommxcsi ¢ OB3
ONpEACAITCA adaNTUPOBAHHONM 00pa30BaTEIbHOW IPOrpaMMOM, a s MHBAJINWIOB TaKXKE B
COOTBETCTBUU C HHIUBUAYAIbHON IPOrpaMMON peaduanuTaluyu HHBAIU/IA.

OcBoenue aucnuruiiHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JIpyrUMH OOYy4YaloIIMMHUCSA, TaK U B OTAENbHBIX Tpymmnax. Ilpeamonararorcs
CrienMaTbHbIe YCIOBHUS IS TIOTy4eHUs: oOpa3zoBanus oOyyaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DU3HOTOTHICCKHUMH
0COOCHHOCTSIMU 00ydaromuxcsi uHBaIuAoB U jull ¢ OB3, uHaMBUAYyanbHBIMU MPOTpPaMMaMU
peadmIMTai HHBATUIOB (IIPH HAIMYWH).

B kypce mpenronaraeTcst MCIOJIb30BaTh COLMAIBHO-aKTUBHBIC U PEQIIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTUHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH MOJTHOLEHHBIX MEKIMYHOCTHBIX OTHOILEGHUH C IPYTUMH CTYAEHTAaMH, CO3/IaHUU
KOM(pOPTHOTO TICHXOJIOTUYECKOr0 KiIMMara B cTyneHdeckoil rpymme. [logbop u pazpaboTka
yu4eOHBIX MaTepuajoB IPOU3BOJAATCA C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAJIIbHOM, C MCIOJB30BaHUEM CIELHAIbHBIX TEXHUYECKUX CPEACTB U
WH(OPMAILIMOHHBIX CUCTEM.

OcBoenne nucruruiHbl JuniaMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOIb30BaHUEM CPEICTB
oOydeHuss OOIIEr0o U CHEUUANbHOIO Ha3HaueHus (IEPCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOE o0ecrieueHue npeaycMaTpruBaeT NprucrnocodieHne
aynuTopuil K Hyxaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMH ISl CTYACHTOB-UHBAINIOB YCTAaHABINBAETCS C YUETOM
WHIUBUIYAIbHBIX TICUX0o(du3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst

JocTymnHast popma NpeaoCTaBiIeHUs 3a1aHUi KaK OLIEHOYHBIX CPEZCTB, & UMEHHO:

— B MEYaTHOW WJIM 3JEKTPOHHOU (popme (JIIs JIHI] C HApYIIEHUSIMU ONOPHO-ABUTaTEIbHOTO

amnmapara);

— B mnedaTHOH ¢(opMe WM DBJIEKTPOHHOW (opMe ¢ yBENTHYEHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (/7151 JIUII C HAPYIIEHUAMU CITyXa, PeUH, 3peHHs);

— MCTOJOM YTCHHA aCCUCTCHTOM 3adaHUA BCIYX ()IJBI JIiI ¢ HapYIICHUSIMU 3peHI/I}I).
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CryaeHTaM C MHBaJUIHOCTBIO YBEJIMYMBAECTCS BPEMS Ha IOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. JIJs TakWX CTYACHTOB TMpeAyCMaTpUBAaeTCs JOCTyIHas Qopma

MpeaoCTaBJICHUA OTBCTOB HA 3aJaHK, 4 UMCHHO!

— MUCHbMEHHO Ha Oymare wir HabOpoOM OTBETOB Ha KOMITbIOTEpE (JJIs JIUI] C HAPYIICHUSIMU
ciyxa, peun);

- BLI60pOM OTBCTA U3 BO3MOKXHBIX BAPUAHTOB C HUCIIOJIB30BAHUCM YCIYI' aCCUCTCHTA (I[JIH

JUI C HApPYIICHUSIMUA ONTOPHO-/IBUTATENILHOIO aIlapaTa);
— YCTHO (7151 JIUI[ C HAPYLIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHLHOTO arlfapara).

— Ipy HEOOXOAMMOCTH JIsi OOYYAIOIIMXCS C HMHBAJIUIAHOCTBIO MPOIEIypa OIICHUBAHWHS

PE3YyJIbTATOB 06yquH51 MOZKCT IMIPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
JJIS TEKYLUIEero KOHTPOJIA M MPOMEKYTOYHOM aTTeCTaluu
NPH U3YYEeHUH JUCUUIIIMHBI
b1.0.24 YnpasieHue nepcoHaaioM

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Koa n HaumeHoBaHue HNaankaTop HocTHKeHNS KOMIIeTeH M HaumenoBanne

KOMIeTeHIIHH OLEHOYHOI'0

cpeacTsa

YK-3. NYK-3.1. Onpenensier cBOIO poiib B KoMaH e, ucxos | Onpoc, toknazn
Cnocoben M3 CTPATETUH COTPYOHUYIECTBA T (pedepar), Tecr,
OCYIIECTBIISTh IOCTYJKEHHMSI  IIOCTaBJIEHHOH  IIeiu, yauThIBas | 33Aa49H IpH pasbope
COLUATBLHOE OCOOEHHOCTH  TIOBEJEHHMS M HHTEpechl apyrux | KOHKPCTHBIX
B3aUMO/ICHCTBU Y4aCTHHUKOB KOMaH/IbI CHTYallH, 3a9eT ¢
eu NVYK-3.2. [Inanupyert v aHaIU3UPyET oteton

pCaIn30BbIBaTh CBOMO
POJib B KOMaHAEC

MOCTIC/ICTBHS JINYHBIX ICHCTBUH, aIeKBaTHO OI[CHUBAET
UIe M TOPeIOKEHHS JAPYruX YYaCTHUKOB JJis
TOCTHIKEHUS TOCTABJICHHOMW IIeJTM B KOMaHIHOM paboTre
NYK-3.3. OcymectBisier 0OMeH

uHbopManrel, 3HAHUSAMH W OIBITOM C YJICHAMH
KOMaHZbl, COOJIO/ass YCTaHOBJICHHBbIE HOPMBI H
MpaBUJIa COLMATBHOTO B3aMMOACHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTH 32 CBOHM BKJIaJ B Pe3yjbTaT
KOMaHIHOU padoThl

VK-6.

Crocoben

yIPaBISATh

CBOUM

BpEMECHEM,

BBICTpanBaT

b u

peann30BhHIB

aTh

TPAEKTOPHIO

caMOpa3BUTHUSA Ha

OCHOBE TMPUHIIUIIOB

o0Opa3oBaHUsI B
TeUeHHE BCel KU3HU

NVYK-6.1. Hcnonb3dyer HMHCTPYMEHTBI W METOHbI
yIpaBieHUS BPEMEHEM IIPU
BBIMIOJIHEHUM KOHKPETHBIX 3ajjay, IPOEKTOB, IpHU

JTOCTH>KEHHUH TTOCTABJICHHBIX 1IeIeH

NVYK-6.2. Onpenensier npuOpUTETHI

COOCTBEHHOM JIEATEIIBHOCTH, TUYHOCTHOTO Pa3BUTHUS U
npodeccnoHanpHOr0 pocTa

NYK-6.3. JleMoHCTpUpPYET FTOTOBHOCTH K
MIOCTPOCHHUIO  MPOQeCcCUOHANTBHOMN
OTIPEJICTICHUIO CTPATETUH
npodecCHOHANFHOTO PAa3BUTHS HA OCHOBE OIEHKHU
TpeOOBaHUM pbIHKA TPYy/a,

MPEeIIOKEHUN phIHKA 00pa30BaTENIbHBIX YCIYT H C
YYETOM JIMYHOCTHBIX BO3MOKHOCTEW M MPEANOYTECHHI

Kappepbl U

VK-9.

Crocoben
HCIIOJIb30BATh
0a3o0BEIC
nedeKToNIornIecKre
3HAHUS B COITMAITBLHOM
U npodeccHoHaATbHON

chepax

NYK-9.1. Obnanaer IIPEICTaBICHUSMHU 00
WHKJTFO3UBHON KOMITETEHTHOCTHU H
0COOEHHOCTSIX MPUMEHEHHUsI 6a30BbIX
Ne(eKTONOTUYECKUX 3HAaHUM B
npodeccuoHaIbHOM cdepax
NVYK-9.2. TlposiBAsieT TOJIEPaHTHOCTh B OTHOIIEHUU K
WHBAJIMJIAM U JIUIIAM C

OTpaHUYEHHBIMU BO3MOYKHOCTSIMHU 37I0POBBS

NVYK-9.3. ITpumensier IIPUHIIMIIBI
HEIMCKPUMHUHAIMOHHOTO  B3aMMOJACUCTBUS €
JOABMHU C MHBAJIHMIHOCTBIO U

OTpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBBS C YIETOM
UX COLMATBHO-TICUXOJIOTUYECKUX

0COOCHHOCTEH NMPU KOMMYHUKALIUU B

pa3nuyHbIX chepax KUIHEEATSIbHOCTH

COLIMAJILHONH U
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Otamnbl popMupoBaHus KommeTeHIMi B mporiecce ocBoeHus OOIl mpsimMo cBsi3aHBI ¢
MECTOM JUCHUIUIMH B oOpa3oBaTenbHOW mporpamme. Kaxnapiid stan  ¢dopmupoBaHus
KOMIIETEHIIUM, XapaKTEpU3yeTCsl ONPEIEICHHBIMU 3HAHUSIMM, YMEHUSMU U HaBbIKAaMHU U (WUJIN)
OMBITOM MPO(ECCHOHAIBHOW AEATENbHOCTH, KOTOpBIE OLEHHBAIOTCS B IPOLIECCe TEKYILEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEXKYTOUHOM aTTeCTAallK 110 IUCLUILIIMHE (IIPAKTHUKE) U B IIpoIiecce
UTOTOBOM arrectanuu. M3ydyeHue y4eOHOW JUCHMIUIMHBI «YTIpaBJIEHHUE TIEPCOHAIOM
HaIrpaBJIeHO Ha GOPMHUPOBaHHUE Y oOydarommxcs cneayromux kommerenuuit: YK-3, YK-6, YK-9.
PesynpTarhl 00yueHMs] MO JUCLMIUIMHE JOCTHTAIOTCS B paMKaxX OCYIIECTBIECHUS BCEX BHUJOB
KOHTAKTHOM M CaMOCTOSATEJIIbHOM pabOThl OOYYaroLIMXCA B COOTBETCTBUHU C YTBEP)KIECHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTHYKEHUSI KOMIIETEHIUH CYMTAIOTCS C(HOPMUPOBAHHBIMH ITPH
JNOCTIDKEHUM ~ COOTBETCTBYIOIIMX MM pe3yinpTatoB  oOyueHus.  MroroBas  OIeHKa
c(OpPMHPOBAHHOCTU KOMIIETEHIMI ompezensercs B MEepUoJ] NOArOTOBKM M CIaud 3adyera ¢

OILIEHKO.

2. OueHo4YHbIE CpeacTBa

2.1 Texkymuii KOHTPOJIb
HPUMEPHBIE BOITPOCHI IJIAA OBCYXKIAEHUSA

Tema 1. Mogesn ynpaBJjieHUsI IEPCOHAIOM
Kanpoast monutuka, ee 351eMeHTHI U (POpMBI KaJIpOBOM pabOTHI.
[enun, mpUHIUIIBI ¥ HATIPABJICHUS KaJIPOBOM MOJTUTHKH.
Pa3Butne Teopun ynpaBieHUs] IEPCOHATIOM.
Ponb yenoBeka B MOBEIEHUECKUX TEOPUSIX YIPABICHHUS.

[Toaxop! K MOCTPOCHHUIO CUCTEMBI YITPABICHUS TIEPCOHAIIOM.

2 e o

Knaccudeckne Mozieny yrpaBieHHs IEPCOHATIOM.

7. Paznuuue AMOHCKON U aMepUKaHCKOM MoJiesiel yrpaBiIeHus IEpCOHAIOM 110 (hakTopam
MOCTPOCHHSI CUCTEMBI.

8. 3amagHOeBpoOMEWCKas MOJIEIb.

9. OcobenHoctn  (HOpPMUPOBAHHS  3alaJHOEBPONEHCKOW  MOJENW  YIpPaBICHHS
MEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUICKON MOJIENN YIPaBICHUS IEPCOHATIOM.

11. Mogenu ympaBieHHs] MEPCOHAIOM, CKJIAJbIBAIOIIMECS B Hallleil CTpaHe BO BHOBBb
CO31aBaCMEBIX OpraHu3aluAaAX, OPpUCHTUPOBAHHLIX Ha PBIHOYHBIC YCIIOBUA W YUUTBIBAIOIIUC OIIBIT
3apyOeXHBIX (UpM: OOETHEHHOE YIMpaBICHHWE, 3aropoJHBIA KIyO, BIACTh-TIOJAYUHECHHE,
OpraHu3allMOHHOE YIpaBJ€HHE, TPYIIIOBOE YIpaBieHUE. 3HAYCHHE NpOrpaMM B CHCTEME
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yIpaBJICHUS IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 110 YIPABJICHHUIO IEPCOHAIOM

1. Cdepa nesaTenbHOCTH 10 YIPABIECHUIO IEPCOHATIOM.

2. llonsATue mpuMEHSEMOro MOHATHMHOIO ammapaTa MpU XapaKTepUCTHKE MPOOIEMBI:
yIpaBJICHUE IEPCOHAIOM, KauecTBO TPYAOBOM JKU3HM, TPYIOBBIE PECYpPChl, UYEIOBEUECKUE
pECYpChI, UETIOBEUECKUI KaIllUTall, IEPCOHAL.

3. XapaktepusyroTcsi  IMOKa3aTenu  (CIIMCOYHBIM,  SBOYHBIM, CpPEIHECHTUCOYHBIH,
MOCTOSIHHBIA COCTaB IEpcoHalla) M KiaccUpUKalus IepcoHala MO HapaMeTpaM 3aHATOCTH
(TOCTOSTHHBIE ¥ BPEMEHHBIE), 10 cepam AEATeIbHOCTH (OCHOBHOM JESITEIbHOCTH, HE OCHOBHOM
NeSITeIbHOCTH, HENPO(PHIBHBIX MMPOU3BOACTB), 0 OTHOLICHUIO K IPOU3BOJACTBEHHOMY IPOLIECCY
(paboune, yrnpaBIeHUYECKHI MEPCOHAN, U3 HUX — PYKOBOJAUTENH, CHEIUAINCTHI, CIYXaIUe), MO
OTHOIICHUIO K COOCTBEHHOCTH (COOCTBEHHUK KamMTayla, HAEMHBIH PaOOTHUK).

4. Ciryx0bl, peanu3yromue QYHKIUH 110 YIPABICHUIO IEPCOHATIOM.

5. H3meHeHue craTyca KaJpoBBIX CIyXO U IEpecTpoilka BCEHl CUCTEMBI KaJpOBOTO
MEHEI)KMEHTA.

6. JlaeTrcs olueHka 3aja4 ypOBHEW yMHpaBlIEHUS MEPCOHATIOM (BBICIIMN yIpaBIEeHUYECKHI
YPOBEHbB, CPEAHEE 3BEHO YIPABJICHMUS).

7. Pomp ormenma KagpoB, KaIpoBOW  CIy)KOBI OpPraHoB TOCYAApCTBEHHOTO U
MYHHIIMIIATFHOTO YIPABIEHUS U TOCYAaPCTBEHHBIX M HETOCYAAPCTBEHHBIX KaJPOBbIX areHTCTB B
(bopMHpOBaHUY TTEPCOHATIA.

8. [IlepcrexTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHIH B CHCTEME YIIPaBICHUS
MEPCOHAJIOM, B TOM UHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHHUX ayJIUTOPOB
Y DKCIEPTOB KaJPOBOI0 MEHEKMEHTA.

9. OcHOBHBIE HAamNpaBICHUS OPraHU3ALMOHHOM TNEepPecTPOHKU KaapoBOM paboOTHl B
OpraHM3aliy, pacllupeHre HampaBiIeHU paboThl ¢ KagpaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
NoTeHIIMaaa pabOTHUKOB U IOCTHKEHUSI MUCCUM U LIeJIed OpraHu3aiy.

10. daxTopsl, onpeaensoe MPUHIMITBI TOCTPOSHUS CUCTEMBI YIIPaBJIECHUS [IEPCOHATIOM.
@dakTopbl BHEIIHEH (TEHIEHIMM KauyecTBa XHU3HH, JOeMorpapuueckoe pa3BUTHE OOIIeCTBa,
MEXKJIYHApOAHbIE JTOKYMEHThl — KOHBEHIMH UM pekomeHgauuun MOT, permoHanbHbId |
HAI[MOHAJILHBIA PHIHOK TPYJa U Jp.) U BHYTPEHHEHN cpeibl (BUABI U 00bEMBI TPOIYKIIMH, YPOBEHD
npodeccuoHaI3Ma, MOPaJIbHO-TICUXOJIOTMYECKUH KIMMaT W JAp.), BIMSIOIIME Ha CHCTEMY

YIpaBJICHUA IIEPCOHAIOM OpraHuU3aluu.

Tema 3. Iloaxoapl K NOCTPOEHUIO CUCTEMbI YIIPABJIEHUS MEPCOHAIOM
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1. HMHBectupoBaHUE B pa3BUTHUE YEIOBEUECKUX PECYPCOB.

2. TlokazaTenu kadecTBa TPYJOBOM XKHU3HU BanToHa.

3. OpraHu3zaimoHHO-TIPABOBbIC (PaKTOPHI TOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
Paccmorpenue 3nauenust TpynoBoro Konekca PO u cucrembl COIMAIBHOIO MapTHEPCTBA IS
dbopMUpOBaHUA TPYAOBBIX OTHOLIEHHUH M HX pOJIb B MOCTPOCHUU CHUCTEMbI YIIPaBICHUS
IIEPCOHAJIOM.

4. ColMalbHO-TICUXOJIOTHYECKHE  (PAaKTOPhl ~ TMOCTPOCHHUST  CHUCTEMBl  YIPaBICHUS
nepcoHasioM. PakTOpPbI ICUXOJIOTMYECKOr0 €AMHEHUS KOJUIEKTUBA — PEJaHHOCTh OPraHU3alNH,
paboTa Ha eAUHYIO 1eNb, paboTa B KOJUIEKTHUBE.

5. CouwmansHbie (HaKTOPBI CUCTEMBI YIIPABICHUS MIEPCOHATIOM — BO3MOKHOCTH O0yUYEHUS,
MIPOJBMIKCHHSI 10 CITY>KOE, MOPaTbHOE MOOIIPEHUE, COITUATBHBIE JIbTOTHI U T.JI.

6. akTopsl MOCTPOEHUS CHUCTEMbI YIPABICHUS IEPCOHAJIOM TpU (HOPMHUPOBAHHUH
KJIACCUYECKUX MOJENIEH «PBIHOK TPYyJda» M «YEJIOBEUECKUH KalUTal» MO TPEM IMOAXOAAM,
OTIPEACIISAIONUM  CIIeNU(DHUKY CHCTEMBl VIPABICHUS IEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OPraHU3aALMOHHO-TIPABOBOM U COLUAIBHO-TICUXOJIOTHYECKHIA.

Tema 4. Konuenuus ynpapjieHusi HepcoHAJI0OM

1. MGTOIIBI AUATrHOCTUKHN W CaMOAHUArHOCTHUKU (CTaTI/ICTI/I‘IeCKaﬂ H OIlICpaTHBHAA
uH(pOopMaLs, FIKCIPECC-UHTEPBbIO, AHKETHI, IPE3EHTAL[UH, TUCKYCCUH).

2. (Cxema KOHILICTIIUHU yIPaBICHUs IEPCOHATIOM I10 KHU3HEHHOMY 1KY — IJIaHUPOBaHHE
NOTPEOHOCTH U JABUKEHHUS, TOUCK, MOA00p, HailM, ajanTaius, OolleHKa, MOTUBaIus, oOyueHue,
pa3BuTHE, pOTalMs, pEKpealus, pesiakcaliusi.

3. TlukIudYeckw TIOBTOPSIONMIMECS OTalbl TPYAOBOH JKH3HHM TIIEpCOHAAa — OICHKA,

MOTHBaAIMA, 06yquI/Ie, pa3BUTHEC, pOTallusd, pCKpCalrsd, pCillakCallu.

Tema S. Ili1annpoBanue nepcoHasia
1. TlnmanupoBaHHMe KaapOB IO ATAaM W MPOLETypaM, ONPEACNISeTCs MOHATHE TEKYIIeH
NOTPeOHOCTH, OLIEHKAa COOTBETCTBHUS ILUTAaTHOTO paclUCaHMs IMporpamMme JesTeIbHOCTH Beei
OpraHM3alH U KaKJOT0 CTPYKTYPHOT'O MOAPA3AEICHUS.
2.  Ananm3 GpakTHYECKOTO HAIMYHS IIePCOHAIA IO MTOIPa3/ICTICHHUSIM, B TOM YHCIIE, B opMe
cocTaBlieHUs OajlaHCa KaJpoB (PUPMBI, PACKPBIBAETCS COJEPHKAHUE €TO IIEMEHTOB, ONPEIEISIETCS
CTPYKTypa pacxoJl0B Ha KaJiphl.

3. Mertoanl pacyeTa YuCICHHOCTH IICPCOHAJIA.

Tema 6. [louck, nogdop, 0oT00OP U HAKMM NEepCcoHATA
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1. OcHoBHBIE METOIBI U (POPMBI PUBJICUEHUS TTIEPCOHAIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypsl 0oTOOpa MEpcoHaja: aHaldu3 JOKYMEHTOB, O3HAKOMHUTEIIBHOE
coOeceoBaHUe,  IeJIeBOe  coOeceOBaHWE, MPOBEpKAa  JIOKYMEHTOB,  TECTUPOBAHHE,
MOYEPKOBEJICHUE, AaCTPOJIOTHUS, MEIOCMOTpP, COOECEOBaHME C JIMHEWHBIM PYKOBOIUTEIICM.
Hcnions3oBanue Pa3siIMYHBIX TCECTOBBIX IIPOrpaMM, TCXHOJIOTHA IIPOBCACHHUA OLCHOYHOI'O
HHTEPBLIO.

4. JloKyMEHTaJbHOE COMPOBOXKIEHHE Ipollecca HaliMa IepcoHala (3asBIICHHE MPH

pueEME, pEKOMECHAATEIILHBIC ITMCbMaA, 1OI0OBOP O KOH(i)I/I,I[eHI_[I/IaJ'IBHOCTI/I, KOHTpPAKT I/II[)

Tema 7. OpueHTAllUA ¥ IEPBUYHAS aJaNITAIIUA MIEPCOHAJIA
1. Tlonsitue TpyaOBOM afanTalUu.
2. Bwuasl TpynoBoii aganTamum.
3.  ®opMmblI TPYIOBOH aanTauu.
4. BapuanTtbl co3laHus TPOrpaMM TEPBUYHOM OPHUEHTALUU CIYXKAIlUX, KOTOpPbIC
SBIIIOTCS UHCTPYMEHTOM B PEIICHUU TaKoi MpoOsieMbl Kak (POpMUPOBAHKUE Y HOBOTO paOOTHHKA

Tpe6yeMoro YPOBH: ITPOU3BOAUTCIIBHOCTHU U KaU€CTBA TPYyJa B Hauboee KOPOTKHE CPOKH.

Tema 8. Ouenka nepconajna

1. MexaHu3sM TIOCTOSSHHOW CHCTEMBI OIICHKM JICJIOBBIX W JIMYHOCTHBIX KadecTB
CIIELMATMCTOB JJI1 YCTAHOBJICHHS M MOBBILIEHUS JOJKHOCTHOTO OKJIAJIA.

2. Cwucrema aTTecTaluy MepcoHaia, BKIFOYAroas MPoIeaypy MOATOTOBKH U TIPOBEACHHUS
aTTECTAIlMU PYKOBOJUTENECH U CIEIUATUCTOB, pab0YuX KaJpOB; CXEMY MPOBEICHUS aTTECTAIlUN
IEpCOoHAaIA.

3. Drtambl U npolieaypa aTTeCTallMK TOCYIapCTBEHHBIX U MYHUIIMIAIBHBIX CIYKaIUX, a
TaK¥XKE pa60THI/IKOB, HE OTHCCCHHBIX K KaTCTOPUH I'OCYAAPCTBCHHBIX CIIY>KalINUX.

4. Ilpomemypa mpoBeAeHHS KBaTU(UKAIMOHHOTO JK3aMEHa Y TOCYIapCTBEHHBIX

CIIy’Kallux. Metoauka IIPOBCACHUA TeKymeﬁ OICHKH JCATCIIbHOCTH pa60THI/IKa.

Tema 9. OniaTa u MOTHUBALMS TPYAA
1. CymHOCTh MOTHBAIIMOHHOTO MPOIECCAa W €r0 B3aUMOJCHCTBHE C yCTaHOBICHHBIMU
dbopMamMu ¥ BUIaMU BO3HATPAXKACHUS 32 TPYII.
2. MopansHoe MooIIpEeHne, €ro BUIbL.
3.  ®OopMBI U CHCTEMBI OTUIATHI TPY/IA.

4. Crpykrypa 3apabOTHOM IJIaThl.
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5. Herpaguuumonssie ¢Gopmbl OIUIATBl TPy, M[OBBIIIAIONUE 3aUHTEPECOBAHHOCTh
pabOTHHKA B KOHEYHBIX PE3YJIbTAaTaX U MOBBIIIAIONINE TPOU3BOAUTEIBHOCT TPY/A B LIETIOM.

6. Bo03MOXHOCTH HCIONB30BaHMA OLEHKM TpyAa B COYETAHHMM C BBIIIATaAMHU
CTUMYJIUPYIOIIErO XapaKkTepa.

7. PaiionHOe perynupoBaHue 3apaO0THOM IIJIATHI.

8. Paiionnsie K03(pPHULIMEHTHI — MOPSIOK UX YCTAHOBIJICHUS U BBIIJIATHI.

9. Brimnara HagOaBOK K 3apabOTHOM TUIATE.

Tema 10. PazBurtne, 00y4yenune u poramus nepcoHasia

1. OcHoBHBIC 33/1auu YIIpaBJIEHUSI NEPCOHAJIOM B OpraHU3AIMU B 00JIACTU MOJTOTOBKH
KaJ[poOB, TpeOOBAHMSI K TIEPETIOITOTOBKE.

2. Buabsl u ¢dopmbl, a TakKe METOHIbl MOBBIICHUS 3(PPEKTUBHOCTH TMOATOTOBKH H
nepeoOydenus. [lopsaok pa3paboTku mporpamma MeponpusTuii (IjaHa) Mo OOY4YeHHIO U
MOBBIIICHUIO KBATU(UKAIUN PAOOTHUKOB.

3. BO03MOXXHOCTH /ISl TPOJIBUKCHISI PAOOTHHUKOB TI0 CITYKEOHOH JICCTHHUIIE, KaK YCIOBHSI
dbopMUpOBaHUS MOTHBAIMH TPY/A.

4. B03MOXHOCTb UCIIOJIb30BAHUSI B POCCUHCKOM MPAKTUKE MOJIETH «CaMOOOYYarOIINXCs»
OpraHu3aIuu.

5. Teoperndeckass KOHICTIHS «yIIPABICHUE SHAHUSIMHU).

6. IlmanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOABIKEHUS MO KBAIU(DUKAIIMOHHBIM WJIH
CIIy’)keOHBIM YPOBHSM (CTYIIEHSIM) TIO OTIpeAeNIEeHHOM cxeme (MOJIeNH).

7. Tlporecc TuTaHUPOBAHUS Kapbephl, MPUHITUIBI KAPHEPHOTO MPOJIBIKEHUS H (DOPMBI H

MCTO/IbI COCTABJICHU A KaPbCPHBIX IJIAHOB B OpTraHHU3allu.

Tema 11. Pekpeanus nepconaJia

1. TapaHTHM rocymapcTBa MO peJaKCalliy TEepCOHaNIa, BO3MOXKHOCTH OPTaHU3aluH U
CTIOCOOBI, IPUMEHSIEMbIE B COBPEMEHHOM MTPAKTHKE.

2. YepenoBaHue BpeMEHH TPYAa U BPEMEHH OTJIbIXa.

3. CnocoObl ¥ BHJIbI BOCCTAaHOBIIEHHS pa00TOCTIOCOOHOCTH PabOTHUKA.

4. Ponb rocynapcTBeHHBIX ((OHIA COIMAIBHOIO CTPaxOBaHUs) MU BHYTPU(DUPMEHHBIX
WCTOYHUKOB (PMHAHCUPOBAHHS MEPOTIPUSATHH 1O OXpaHe Tpya pabOTHHKOB.

5. Tlomxoasl K OLEHKE COCTOSHUS YCIOBHM TpyAa Ha MPEeaNpHUATUSAX IO BO3PACTHO-
MOJIOBOMY TPUHIUITY, OTPAciIeBOMY, BIUSHHUIO NPOU3BOJCTBEHHBIX (PAKTOPOB Ha YEJOBEKa, a
TaKOKe TMOKA3aTeIH MPOW3BOACTBEHHOIO TPaBMAaTH3Ma M NMPOQECCHOHAIBLHON 3a00J€BaEMOCTH.

ATtTecTanus pabounx MecT.
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6. Buabl kommeHcanuii 3a HeOJIaronmpusTHbIE YCIOBHS PaOOTHI, CUCTEMBI JLIOTHOTO
MEHCUOHUPOBAHUSI.

7. Wcrtounuku prHAHCHUPOBAHUS PEKPEALMOHHBIX MEPOIIPHITHH.

Tema 12. Penakcanus nepconasa
1. CoumanbpHoe oOecrieyeHre pabOTHUKOB U WICHOB UX CEMEH, YIIEIINX U3 OpraHu3aluu
110 OKOHYAHUIO UMH TPYAOBOH JESATEIHHOCTH.
2. HcrouHuku (prHAHCHPOBAHUS TAHHBIX MEPONPUATHH.
3. Bapmuantsl pacnipenenenus npuObUIM OpraHU3alMK Ha peslaKkCal|io IepcoHaa.
4. Cucrema JONOJHHUTEIBHOTO TICHCHOHHOTO OOECIEUYEeHHUs TOCYJapCTBEHHBIX H

MYHUIMIIAJIBHBIX CITYXKalluX.

Tema 13. Poccuiickoe 1 MeKIYHAPOAHOE 3aKOHOATEIbCTBO 110 YIIPABJICHHUIO
MEePCOHAIOM

1. Crpyxrypa u conepxxanue TpynoBoro koaekca P® ¢ mo3unuu ero npuMeHeHUs AJs
pa3paboTKU CTpaTeruy yrpaBiIeHUs IEPCOHAIIOM Ha KOPIOPATHBHOM YpPOBHE.

2. IIpob6nembl NOCTPOCHHUS CUCTEMBI YIIPaBICHHS IEPCOHATIOM

3. MexanusMm omnpeaeneHus craTyca TOCYJapCTBEHHOTO WJIM MYHHLIUIAIBHOTO
CIYXKallero, COJEpKaHUE€ €ro JbroT MW  KOMIIGHCAMM  IPONMCAHHBIE POCCUHCKUM
3aKOHOJATEIbCTBOM.

4. PerumoHasbHble M MYHUIMNAJIbHBIE OCOOCHHOCTH HOPM U TMpaBWJ YHpPaBICHUS

MEpCOHAIOM U UX COOTHOICHUC C MCKAYHAPOAHBIMH, (1)€I[epaJ'IBHBIMI/I COMAJIbHBIMH HOpMaMHu.

Tema 14. YnpasJiieHne TPyA0BbIMH OTHOLICHHSIMH
1. OcHOBHBIE TOHATHS, XapaKTEPU3YIOIUE TPYAOBbIE OTHOIIECHUS.
2. HopmaruBHO-TIpaBOBOE 0OECIIEYCHNE CHUCTEMBI TPYAOBBIX OTHOIIEHHI, B TOM YHUCIIE
KOJUIEKTUBHBIN JOTOBOP U TPYAOBOU JTI0rOBOP.

3. Pernamenranus pa3pCiiCHud KOJUICKTUBHBIX U HHAWBUAYAJIBbHBIX TPYAOBBIX CIIOPOB.

Kpurepun ouenku:

IIpu oleHMBaHWY 3HAHUN CTYACHTOB YUUTBIBACTCS:

- IPaBUJIBHOE UCIIOJIB30BaHUE TEPMUHOJIIOTMH U KOHCTPYKLIUH,
- IOJIHOTA U JJAKOHUYHOCTb OTBETA; YETKOCTh apIyMEHTAlINH;
- IIyOMHa aHaJIN3a METOOB YIIPABIEHHS IEPCOHATIOM;

- YMCHHUC INPUMCHUTHL MCETOAbI YIPABJICHHUA IMCPCOHAJIOM K KOHKPETHOMY CIIy4dard H
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MOTHUBHUPOBATH ClI€JTaHHbBIN BHIOOD;
- JIOTUKA U apTYMEHTUPOBAHHOCTb U3JI0KECHUS,
- KOPPEKTHOE MPUBEAECHUE ITPUMEPOB, AHAIOTU, CPABHEHUU.

IIxama OLCHUBAHUS YCTHOI'O OIIpOCa

IIkaJjia olleHUBAHUSA Kputepun oneHuBanus
«OMIUYHON OOyuaronuiicst TIyOOKO M COJIEPIKATEITBLHO PACKPBIBACT TEMY
KOHTPOJIBHON pabOTHI, HE JOMYCTHB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIIUI XapaKTep.
«xopouLoy OOyuaronuiics B 1Ie7IOM PACKPBIBAET TEMY KOHTPOJIbHON
paboThI, OJIHAKO OTBET HE HOCHT Pa3BEPHYTOrO U
MCUEPIIBIBAIOIIETO XapaKTepa.
«VO0BIIEMBOPUMENLHOY OOyuaronuiics B 1IeJIOM PACKPBIBAET TEMY KOHTPOIBHOU paOOThI
Y JIOITyCKAeT Psili HETOYHOCTEH, (hparMEeHTapHO PaCKpPhIBACT
COJIepKaHUE TEOPETHUECKUX BOTIPOCOB HITH UX PAaCKpPhIBACT
COJIepKaTeIbHO, HO JIOMTyCKast 3SHAYMTEIIHHBIE

HETOYHOCTH.
«Heyoosnemeopumenvro | OOydarIUics HE BIaJCeT BHIOPaHHON TEMOI KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIBHOM PaboThl HE PACKPHITA

JEJIOBAS (POJIEBAS) UT'PA 1

Tema (mpob6saema): «MoTuBaIus epcoHaIa»

KoHuenuus urpsr:

Iesn 3aganus - pa3BUTHE CIIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHUS
npobjaeM ¢ Lenbl0 MNPaBWIbHONH U CBOEBPEMEHHOM MOTHMBALMU COTPYIHHMKOB, pEIIEHUS
KOH(IMKTHBIX CUTYallMi U MOBBIIEHUS 3PPEKTUBHOCTU PabOThI COTPYTHUKOB.

3ananue. I[lpoananmuzupyiite M100BIE TMATH U3 MPEUIOKEHHBIX JIECATH CHUTYaIUH,
CJIOKMBLIMXCS Ha (pupme, 0OOCHYHTE NPUUYMHBI U HUCTOYHMKM MX BO3HUKHOBEHMS (SIBHbIE U
HESIBHBIE) U MPEIOKHUTE CIIOCOOBI MOTHBALIUU COTPYTHUKOB C II€IbI0 YCTPaHEHUsI KOH(DIUKTHON
CUTYalluu C MaKCUMAaJIbHOU 1osib30W A ¢pupmbl. [IpuunHbl BOSHUKHOBEHHS BHIOPAHHBIX BaMU
cutyauuit copmynupyiite camu. B cBsi3u ¢ 3TuM OyyT pa3inuyuHbl pe3yibTaThl PEIIEHUN TaHHBIX
CUTYaLUi.

AHanu3 cuUTyallud MpOBEAWTE IO MPENJIOKEHHOM HUXKE CXEeME MOTHUBALlMOHHOIO
mporecca.

Curyanumn

1. IlenHoro crenuanyicTa N0 MapKEeTUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3anys HaXOAUTCs Ha HadalbHOHM cTaguu (opMupoBaHMs KoJuiekTusa. Jlroam c

OOJIBIITUM TPYJOM «IIPUTHUPAIOTCS» APYT K ApyTy. [IporcxoautT MHOTO pa3HOTIaCHiA.
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3. Otnen-nodeauTesib BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIIIOTO ToJja B HOBOM TOAY
3aHsU1 IPEIIIOCIIEIHEE MECTO.

4. B muaHoBOM OTAel€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAIbl MEXAY
COTPYAHUKAMH.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranu3zamuu paboTaroT IpeuMyIIeCTBEHHO KEHIIUHBI, MEKJIMYHOCTHBIC OTHOIICHUS
HaIPSKEHBI.

7. MoJiogpie COTPYHUKH MOCTOSHHO y4acTBYIOT B mpoekTax HUP Ha cTtopone.

8. B aapec pykoBOJCTBAa KOPIOPALIMH TOCTOSIHHO OCTYIAIOT aHOHUMKH Ha T€HEPATILHOTO
JUpPEKTOpa.

9. PabOTHMKM KpYIHOM KOpIIOpallUM MPOTUBATCS CIMSHUIO C JAPYrodl KpyNHOMI
KOMITAaHHUEH.

10. OnbrTHbIH (10 et craxka paboThl) CIEIUANNUCT CTal XY)KE BBIOIHATh 3aJaHUsI.

CxemMa MOTHBAIITHOHHOI'O nmpouecca

1. AHanu3 cuTyauuu:
- MECTO CJIOKHBIICHCS cuTyanuu (pupma, padbouee MecTo);

- YYaCTHUKHU CHTYalluu (B3aMMOCBSI3U, KaHIUIATypbl, MOTHBALINH ).
2. OnpeneneHue NpooIeMbI:
- (hopMyIHUpOBKA MPOOIEMBI;

- HpI/I‘II/IHBI U MOTHUBBEI.
3. IlocTaHoBKa 11€JI€fi MOTHBAIIUH.

4. IInanupoBaHre MOTUBAIMK paOOTHUKA (PaOOTHHUKOB):

BBISIBJICHHE TOTPEOHOCTEN paOOTHUKOB;

OMIPCACIICHUC UCPAPXUU HOTpG6HOCTCfI;

aHaJIN3 U3MEHEHMsI TOTPeOHOCTENH;

«MOTPEOHOCTHU - CTUMYJIBDY;

CTparcrus, CII0co0 MOTHBAIIUH.

5. OcymiecTBiIeHNE MOTHUBAIIUU:

CO3/IaHNE YCIIOBUM, OTBEYAIOIIUX MMOTPEOHOCTSIM;

obecrneucHue BO3HAIrpaxxJCHHU:A 3a PC3YyJIbTAaThI,

31



CO31aHNC YBCPCHHOCTU B BO3SMOXKXHOCTHU JOCTUIKCHUS LCIIN;

CO3aHUC BIICHATICHUA OT HECHHOCTHU BO3HAI'PAKIACHUA.

6. YripaBieHue MOTUBALIUCH:

KOHTPOJIb 3a XOJJ0M MOTHBAITUOHHOT'O IIpOoHeccCa,

CpaBHEHHE MOJYYCHHBIX PE3YJIbTaTOB C TPEOyEeMbIMH;

- KOPPEKTUPOBKA CTUMYJIOB.

Ilopsinok BbINOJIHEHHS Pa0OTHI

1. Jlenenue rpymibl CTyA€HTOB Ha MOATPYIIIBI 110 4-5 ye.

2. Otan GopMHUPOBAHKS MOATPYIIIIHL:

2.1 KOOpAMHATOP MpoLiecca peaau3aliy 3aJaHus;

2.2 OMOIIHUK KOOPIMHATOPA;

2.3 sKCTepT;

2.4 noknaguuK, OOBABISIIOIUI OTy4YE€HHbIE PE3YIbTaThl U 000CHOBBIBAIOLINM UX Mepes
ayIUTOpHEN.

KoopanHaTop 3a4nThIBa€T NOCTABICHHYIO LIENb U 33/1aHUE TOATPYIIIIE.

3. Oran monuanuBoro reHepupoBanus (10-15 munyt). Unenam noArpynmnsl OpeiaraoT
JlaTh OTBETHI HA IIOCTABJICHHYIO 3a/1a4y;

4. Oran ysacHenus uaei. KoopauHaTop cucteMaTH3UpyeT BCe IpeisiaraéMble 4ileHaMu
HOJTPYIIBI OTBETHI, 100MBAETCs MPABUILHOIO OHUMaHMs IPOOJIEM BCEMHU YUaCTHUKAMM;

5. BelcTymiieHue JOKIag4MKa C aHaJM30M IPOJENaHHON paboThl MpeACcTaBICHUU
MOJIyYEHHBIX PE3y/IbTaTOB;

6. O1eHKa HKCIEPTOB MPOAETaHHOM paboThI BceX MOArPYII.

O:xuaaemMblii pe3yJbTaT: peuieHre yueoHol 1 npoecCHOHaIbHO-OpUEHTUPOBAHHOM 3a/1auu
IIyTEM UTPOBOTO MOJEIUPOBAHUS peabHOM npolneMHol cutyaruu. [1o3BosieT orieHuBaTh
YMEHHUE aHAIU3UPOBATh U pelllaTh TUITHYHbIE TPOPECCHOHATIBHBIE 3a/1a41 B cepe YIpaBICHUs

MEpCOHAIOM.

JAEJOBAS (POJIEBAST) UT'PA 2

Tema (mpo6.iema): «OreHKa TPUTOTHOCTH MEHemkepa sl 3((HEeKTHBHOW padOThI C
MIEPCOHATIOM»
Konuenuus urpsi:

[TpodeccuonanpHpie KauecTBa MEHEKEPa MO MEPCOHANY:
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- JIMYHasg nopsAaA09YHOCTb, STUYHOCTh, YBAKCHUC ITpaB JIMYHOCTHU, OTBECTCTBCHHOCTD

3a B3sThIC 00CIaHusl, HaJICKHOCTh, YeCTHOCTD, CIIPABEIJIHMBOCTD;
- 100pPOCOBECTHOCTH, BRICOKHE TPEOOBaHUS K pe3yabTaTaM CBOEi paboThl;

- pacCyauTCiIbHOCTD, CIIOCOOHOCTD IIPUHUMATE pCATIMCTUYCCKUE U 000CHOBaHHBIE

pelieHus;
- pe3yJIbTAaTUBHOCTH, OPUEHTALIUS HA KOHEUHBII pe3ybTaT;

- HaCTOﬁQHBOCTb, CIIOCOOHOCTh npeoaoJicBaTb OI'paHUYCHHA, HAKJIaJAbIBACMBbIC

CJIO’KMBILEHCS CUTyallUEH;

- IPEJaHHOCTh OpraHU3allud U JejioBas OpHUEHTalMsl, TOTOBHOCTb CIIE€J0BATh
HOpMaM OpraHU3alliH, yBJICYEHHOCTh pabOTON M OTBETCTBEHHOCTH 332 KaueCTBO CBOEHU

paboThI;
- YBEPEHHOCTH B ce0€: TOTOBHOCTh 1 YMEHHUE PeIIaTh HEOpIUHAPHBIC 3a/1aHUS;

- KOMaHIAHasa OpUCHTAl WA, IOHHMAaHUC H606XOI[I/IMOCTI/I COBMECTHOM ACATCIIBHOCTH

U yMeHue paboTaTh BO B3aUMOJICHCTBUU C IPYTUMH YJI€HAMU KOJUIEKTHUBA,

- KOHTaKTHOCTb, YMEHHUE YIPABIATH JICTOBBIMU M TBOPUYECKHMMH OTHOIICHUSIMU C
napTHepamu;

- KOMMYHHUKA0€IIbHOCTh: YMEHUE UCIIOIb30BaTh YCTHYIO U MUCHbMEHHYIO PeUb IS

BO3)I€I>1CTBI/I$I Ha MapTHEPOB U JOCTUKCHHUA B3aUMOIIOHUMAHU A,

- YMEHHE CIyllaTh, CIOCOOHOCTh BOCHPHUHHMMATh, YCBauBaTh M HCIOJb30BATh

MH(}OpPMaLIMIO, U3BJIEKAEMYIO U3 YCTHON KOMMYHUKAIINH.

IIEJ'IB 3aJaHud — II0JIYyYE€HUEC HABBIKOB pa6OTBI C TpYHNIIOBBIM METOIOM BBIABJIICHUA

HpO(i)CCCI/IOHaJ'H)HBIX KauCCTB MCHCI?KCPOB I10 YIIPABJICHUIO IEPCOHAJIOM.

O:xuaaemMblii pe3yabTaT: pelieHue y4yeOHOH U 1podecCHOHATBbHO-OPUEHTUPOBAHHOMN
3aJaud IMyTeM HIPOBOTO MOJICIMPOBAHUS peabHON mpoOsiieMHON cutyanuu. Ilo3Bomser
OLICHUBATh yMEHHUE aHAJU3UPOBaTh U pellaTh TUIHWYHBIE MPOpECCHOHATBHBIE 33auu B cdepe

YIIPaBIICHUS IIEPCOHATIOM.
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3ananme. CdopMynmupyiiTe TmepeueHb OCHOBHBIX MNPOGECCHOHANIBHBIX MPHU3HAKOB
MEHE/DKEpAa MO TMEepPCOHATY C YYeTOM TpeOyembIX 3HaHUH W HABBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

Iopsinok BbINMOJHEHHSI PAa0OTHI:

1-i 3Tran. Jlenenue rpynisl Ha DOArPYNIbI IO 4 - 5 YenoBeK.

2-ii 3ran. Pactipenenenne o6si3aHHOCTEH B IOATPYIINAX:

KOOpJIUHATOP - TeHepaTop UJIeH C y4acTHEeM y4YaCTHUKOB;

MTOMOLTHUK KOOPAMHATOPA;

9KCHEPTHI;

JOKJIQTYMK, KOTOPBI OOBSIBIISICT MOTYYCHHBIEC pE3yIbTaThl U MOKET 000CHOBATH MX MEPE]
ayIUTOpHEN.

3areM KOOpAWHATOP 3a4YMTHIBAET 3ajady, CBSI3aHHYIO C TecTupoBaHueM: «OleHKa
FOTOBHOCTHU K paboTe MEHeKepa o nepcoHany». [lpemiaraerca yduacTHUKaM JaTh IPaBUIIbHBIN
OTBET Ha BCE MOCTaBJIEHHbIE BOIPOCHI.

3-i 3Tan. Moi4yaiuBoro reHeprupoBaHus - OTBETHI HA TECTHI.

4-it 3ran. Koopnuuatop mpezsiaraer ydyacTHHKaM IO O4Y€peNd OTJacUTh Pe3yJbTaThl
TECTUPOBAHUS, TIOMOIIHUK (PUKCUPYET UX.

5-# Tan. YsCHEeHUs UeH. 3aKJII04aeTCsl B KOMIIOHOBKE BCEX PE3YJIbTaTOB TECTUPOBAHMUS.

6-ii 3Tan. PopMUpOBaHKE TPYIIIIHI SKCIIEPTOB - IO OAHOMY U3 KaXKJIOM MOATPYIIIIHL.

7-¥ 3Tan. BeicTymiieHne JOKJIaAuuKa C LEeNbl0 aHaIM3a IPO/IeIaHHONW PaboTHlI.

8-i 3ran. Odopmienne skcnepraMu 0T4€TOB 00 AP(HEKTUBHOCTH PAOOTHI MOATPYIIT H
IPEJICTaBICHUE MTOTOBbIX pe3ynbTaroB. llpHucyxkieHue MecT Ha OCHOBE OTYETOB 00

B(I)q)CKTI/IBHOCTI/I pa6OTBI KOMaHIbl. BrICTaBI€HHE OIIEHOK.

[IpoTokon mporecca OLEHKH MPUTOTHOCTH MeHemkepa sl 3GGEeKTUBHON pabOTHI C
MEPCOHAIOM.

JlaTa

KomngectBo Y4aCTHHUKOB
ITocTanoBka 3aa4yi: BbIABUTH CTCICHb MPUTOAHOCTHU pa6OTBI MCHCIKCPOM IO

s dexTrBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6anmnos
1. BBI MOJIHOCTBIO TOAXOANUTE M TOTOBEI 3aHATh, | 120 - 100
MECTO MEHE/Kepa Mo MepCoHaly.
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2. lanHc Ha ycnex B TOJKHOCTH MEHeKepa 99 - 80
BEIIMK, HO HY)KHA JIOIIOJIHUTENIbHAs paboTa HaJl

co00Iii.

3. EcTpb manc paboTath MEHEIKEPOM TOCTIE 79 - 60
JIOTIOJTHUTEIILHOTO TPCHHHTA.

4. Menemkep 1o MepcoHaly CKOpee He Ballie 60-0

110JIC JCATCIIbHOCTH.

KOMILIEKT 3AJAY 1 3AJTAHUH JIJISI TIPAKTUUYECKHUX 3AHATHI

3aganue 1.

DkcnepTusa MoYepka, MoIyduBInas ocoboe pacrnpocrpaHeHue Bo DpaHLUU, SBISETCS
cBO€0Opa3HON pa3HOBUIHOCTHIO TECTUPOBAHMS, TPEOYIOIIEeH 3HAUUTEIBHO 00JIee HU3KUX 3aTpar.
OTOT METOJ OCHOBAaH Ha TEOPHUHM, COIJIACHO KOTOPOW MOYEPK 4EeJIOBEKa SIBISIETCS JOCTATOYHO
OOBEKTUBHBIM OTPAKEHUEM €ro JIMYHOCTH, C IMOMOIIbIO aHajlu3a TOouYepKa MOXKHO OIICHUTH
pa3inyYHble XapaKTePUCTUKH YEJIOBEKa» B TOM UHCJE CIOCOOHOCTH BBIMONHSATH ONpEAeTIcHHbIC
MIPOU3BOJICTBEHHbBIC (DYHKIUH.

Bbl MeHemkep 1Mo KagpaM M TPOBOJWUTE TMEPBUYHBIN OTOOp IMEpcoHanIa B PEKIAMHOE
areHTCTBO, HWCIOJIb3Ys dSKcrmepTtu3y mnouepka. K Bam mpunum 3 kanaumara Ha BakaHTHYIO
JOJIKHOCTb.

3ananue: [IpoaHanu3upyiiTe HUX MOYEpPK MO MPEACTABICHHBIM 0O0pa3laM U OLEHUTE
XapakTep KaHIUIATOB I10 MPEIaraéMbIM HUKE (GaKTOpaM, JUIsl 9er0 B KKIBIA U3 CEMHU CEKIIUN
BbIOEpUTE OJNUH TOKaszarenb. [lomcumraiite cymmy OamioB. C ydeToM HaOpaHHBIX OAJIJIOB U
MPUBENCHHBIX HUXE JOMOJHUTENbHBIX JIaHHBIX BBIOEPUTE OJHOTO M3 TpPeX KaHIUAATOB,
000CHYy#Te CBOM BBIOOD.

1. PASMEP BYKB:

Ouenp MasieHbKHE - 3 Oasia

[TpocTo ManenbKkue - 7 6amioB

Cpennue - 17 6annoB

Kpymnsie - 20 6amios

2. HAKJIOH BYKB:

JleBblii HAKIIOH - 2 Oaia

Peskuit HakJIOH BIEBO - 5 OalioB

[TpaBblit HaKJIOH - 14 OanoB

Pe3kwii HaKI0H BIpaBo - 6 6aioB

[Tpsamoe nanmcanue - 10 6anos.

3. POPMA BYKB:
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OKpyTJIBIC - 9 GamioB

oecopmennsie - 10 6aios

yrioBaTble - 19 Ganos.

4. CTPOUYKU:

«IOJI3YT» BBEPX - 16 Gamios

npsMeie -12 6amion

«CKOJIB3ST» BHU3 - 1 Oamn

5. CWJIA HAXHMMA:

Jlerkas - 8 6ayioB

Cpenuss - 15 6amioB

Cunphas - 21 6an.

6. OCOBEHHOCTU COEJJMHEHN A BYKB B CJIOBAX:

CKJIOHHOCTB K coeluHeHuIo OykB - 11 6amios

CKJIOHHOCTB K OTZI€JIEHHIO OYKB ApYyT OT apyra - 18 6aiios

CwmemanHbiii cTHIIb - 15 Ganos.

7. OBLEE BITEYHATJIEHUE:

[Touepk craparenbHbIit -13 O6amaoB

[Touepk HEpOBHBIH - 9 GaiIoB

[Touepk HeOpexHbIN - 4 Oaia.

Onpenenute HaOpaHHYIO CyMMY 0aJlioB,

1. 38 - 51 GannoB - Takoi movyepk HaOMOAeTCA Yy JOAEH CO CIadbIM 310POBBEM U Y TeEX,
KoMy 3a 80;

2. 52 - 63 - Tak mUIIYyT JTIOAN poOKHE, TaCCUBHBIC, (JIeTMaTHIHEIC,

3. 64 - 75 - 5TOT mouepK MPUHAATEHKHUT JIFOJIIM YACTO HEPEIIUTENbHBIM, KDOTKUM, HAUBHBIM,
OJIHAKO 3TH JIFOIU HE JIMILIEHBI YyBCTBA COOCTBEHHOTO JOCTOMHCTBA;

4. 76 - 87 - Takoil TOYEpPK Yy JIOJEH, KOTOpPHIE OTINYAIOTCA OOIUTEIHHOCTHIO,
BIIEYATIIUTEIIEHOCTHIO U MIPSIMOYIINEM;

5. 88 -98 - 3TH m0M UMEIOT YCTOMYMBYIO NICUXUKY, OHU OTBa)KHBI, CMEKAJIUCTBI U MOJIHBI
WHUIUATHUBBL;

6. 99 - 109 - Takue mou 001a1AI0T OBICTPOTOIO YMa M HE3aBUCHMOCTh CYXICHHH. B TO ke
BpEMsI OHM BCIIBUIHPUMBBI M B HEKOTOPOW CTETIEHH STOUCTUYHBI;

7. 110 - 121 - Takoii moYepK YacTo UMEIOT TPYIHO YIpaBIsIeMble JIIOIH.

ﬂOi’lOJlHumeJleble oanuvie.

1. YacTeie THpE, 0COOEHHO OOJBILION ITTMHBI U C HAXKHUMOM - arpeCCUBHOCTH.
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2. JInuHHBIC TETJIH, OCOOEHHO B HIDKHEW YacTH OYKB (B pe3ysbTaTe MOJYydYarOTCs Y3KHE
OYKBBI) IEJIOBUTOCTh U CKIIOHHOCTb, CKOpPEE, K MaTEpUAIbBHOMY, YEM K TyXOBHOMY.

3. He3zakoHYeHHBIC METIM HWKHEW YacTH OyKB (BMECTO IMETENb MHIIYTCS PEIIUTEIbHbIC
MOJTY-TIETJIM UJTH J1aXKe IITPUXU) - KOHCEPBATU3M.

4. Tsxenble METIN HIKHUX OYKB - HEPEIIUTEIbHOCTb.

5. HerponopiioHaJibHO OOJIBIINE 3arIaBHbIE OYKBBI - IPU3HAK STOM3Ma.

6. ButueBarocTh M 3aKpyTKH - CKIOHHOCTh K CYETJIMBOCTH, UIENETUIBHOCTH H
STOLEHTPUYHOCTH,

7. YrioBatble 3ariaBHbIe OYKBBI - TIBITIUBBINA yM.

8. 3aKkOHUEHHBIE HIDKHUE METIIN OYKB «1», «y», «3» - YIOBIECTBOPEHHOCTh U CKJIOHHOCTH K
BECEIIbIO.

9. HeoObIuHBIE 3aKPYTKH BEPXHUX YACTEH OYKB - CTpEMIICHUE K UCATTU3MY.

10. BeruypHO BbITUCaHHBIE 3arJIaBHBIE OYKBHI - 9KCTPaBaraHTHOCTb.

11. Ecnu BTOpast 1 TpeThsi BEPTUKAIBHBIE YEPThI 3arTIaBHBIX OYKB «HY, «I1», «T», «K», «M»
U TIp. BBILLIE IIEPBOM - HEBPOTUYHOCTb.

12. Pa3Hble no pa3mepy OYKBBI B CTPOKE, @ OCOOEHHO B OJJTHOM CJIOBE — HEBHUMATEIBHOCTh
B PA3JIMYHBIX aCTEKTaX KHU3HU.

13. IIpocToTa 1 J1€erkocTh HaMCaHUS 3arjlaBHbIX OYKB - YCIIOKOEHHOCTb, 0€3MATEKHOCTh U
YII0BJIETBOPEHHOCTb.

14. HemomepHO KpYHHBIA MOYEPK - HEMPHUCIOCOOJIEHHOCTh K JKU3HH, CKJIOHHOCTH K
KOH(JIMKTHOCTH.

15. TInaBHBII MOTOK POBHBIX OYKB B CIIOBAX - MPU3HAK JJIOTUYECKOIO 3/[paBOro CMBICIA,

16. OtkpoiThie (HE3aBepIIeHHBIE) BepxHHEe uacTu OykB A, O, J[ - CKJIOHHOCTh K
TOBOPJINBOCTH,

17. KpymHslii yriioBaThlil movepk - jgerkas B30y IMMOCTb.

18. Tspxenblit (KpyIHBIN) U HEPAILUIMBBIN MOYEpK - Ooraroe BOOOpaxeHHe.

19. Eciu OykBBl CJOB KapaOKalTCs KBEpXYy WM, HAoOOpoT, cOeraroT BHU3 -

POMAaHTUYHOCTb, HCYT'OMOHHOCTbD.

20. Ecnu koHeuHble OYKBBI CIIOB OTYETIIMBBI M IO pa3Mepy OoJbllle HayalbHBIX

OTKPBITOCTE.

CornacHEI 11 BBI C JaHHbIMHA YTBCp)KI[CHI/IHMI/I? CﬂeﬂaﬁTe BBIBO/I.

ITprMepsl TEKCTOB: ...

3apanue 2.
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[IpencraBesTe cebe, 4TO BaM - MEHEIDKEPY O TIEPCOHATY KpyImHOUW (hupMbI (Ha3BaHUE, BU]I
NeSITeTbHOCTH (PUPMBI BEIOPATh CAMOCTOSATENBHO) - HEOOX0AUMO NPUHSATH HA pabOTy COTPYAHHUKA
B QaHAIMTHUYECKUN OTJEN CIy»KObl MapKkeTuHra. Barma 3aiaua - oCyIecTBUTh MOUCK KaHAUAATOB
Ha JIaHHYIO JIOJDKHOCTh Ha KOHKYPCHOM OCHOBe.

3aganue: [IpogymaiiTe U coctaBbTe IJIaH Bammx aelCTBUNA MO MOATOTOBKE U MPOBEICHUIO
KOHKYpCa, YKQXHTE IIeJb, METOJbI M CIOCOOBI KOHKYPCHOTO HaOopa, MPOEKT MpHKa3za o
MPOBEJCHNN KOHKYPCHOTO Tom0Opa HAa BaKaHTHYIO JIOJDKHOCTB; BbIOepHUTe Hamboee
3¢ exTBHBIE METOABl M CHOCOOBI MPOBEACHUS KOHKYPCHOTO Habopa, KPUTEPUH OLEHOK

KOHKYPCHOTO 0TOOpa KaHAUIaTOB (CBOM BBIOOp 0OOCHYITE), CHUCOK IOKYMEHTOB U MaT€pUaIOB,

KOTOPBIC JOJDKEH MPEICTaBUTh HA KOHKYPC KaHAHUJIAT MPU OOpaIleHuu 0 IpueMe Ha padoTy.

3amanmue 3.

[Tetp MBanoBuu LThIKOB pyKoBOIUT miBeiiHON (haOpukoii B TeueHue 12 ner. Yepes Tpu
rojia OH COOMpaETCs BEINTH Ha MEHCHIO. Kak ONMBITHBIN pYKOBOAUTENb OH TOHUMAET, YTO JIOJDKEH
3a077arOBPEMEHHO IMOA00paTh M IMOATOTOBUTH ce0e MpeeMHHUKA. DTO TeM 0ojiee BaKHO, YTO
niBeiiHas ¢abpuka MepekuBaeT HE JIydllMe BpeMeHa: OO0beMbl MPOU3BOJACTBA MAJaloT,
ycrapeBiee o0opynoBaHue TpeOyeT 3aMeHbl, BbICOKas TeKydecThb KaapoB. Iletp MBaHoBuu
paccMarpuBaeT TPpU BO3MOXKHBIC KaHIUIATYphl HAa CBOIO JOJKHOCTH Ajekcannapa Kamununa,

Wpunsl ['puropsesoit u Mrops ApxuroBa, HO HE MOXKET CJI€JIaTh CBOM BBIOOP.

JIET)

A.Kannaun N.I'puropnesa HN.Apxumnos
1 2 3 4
Bo3zpact 37 40 54
Oopa3oBanue BBICLIIEE, WH)KEHEp- | BBICLIEE, WH)XEHEp- | BhICLIEE, NHKEHEP-MEXaHUK
9KOHOMUCT TEXHOJIOT
3anumaemast HauanbHuxk ornena | I'maBuerii Texuonor (11 | I'maBueri nmxenep (1 rox)
A0JZKHOCTD cObiTa u cHaOxeHus (5 | mer)

OnpIT padoThI

3 roga - TeH. TUPEKTOP

1 rox - 3aM. TJIaBHOTO

4 ronma -TIaBHBIN WHXKEHED, 5

TOO «lopu3oHT» - | TexHOJIOTA, 3 TOMAa - | JIET - HA4. IPOU3BOJCTBA, 4
(ycTaHoBKa Hav.llexa, 3 roma - |Troda - Had.Ilexa, 3 roda -
METAINTUYECKUX HWHXXEHEep mo | 6puramup, 6
nBepeit). 5 et - cnyx0a | cHaOkeHuto, 3 Toma - | NeT — ToKapb (Bce 3aBoj
B BC, 3koHOMHUCT. WH)KEHEP-TEXHOJIOT (BCE | METAJUIOKOHCTPYKIHN).
«Ctpenay).
Hapixun XOpoIue OTJIIMYHBIE cpenHue
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KOMMYHUKAIMH

IIpune:xxanue xopoiiee OTIIUYHOE HCKITIOYUTEIHHOE

ABTOpPHTET B | cpeHuit BBICOKHUH BBICOKHUH

KOJIJIEKTHBE

AHaJUTHYECKHTE XOpoIIne HCKIIIOUUTETIBHBIC XOpOIINe

crocodHoCTH

HacroiiunBocTh UCKITIOUUTEIbHAS BBICOKAs BBICOKAs
Bonpocer:

1. Koro 651 BeI mocoBetoBanu Ilerpy MBanoBuuy B kauectBe nmpeemuuka? [louemy?

2. CocraBbTe WHAUBUAYAJIBbHBIC IIJIAHBI Pa3BUTHUA JJIA KAXKA0I'0 U3 KaHANAaTOB.

3aganue 4.

[Tpoananmu3upyiite nHGOPMALIHIO O CUTYaIlH B OaHKE U OTBETHTE HA BOIPOCHI.

Anexcanap Kosanes - qupextop H-ckoro ¢gunana KpyrmHoOro poccuiicKoro KOMMepuecKoro
Oanka (KombOanka). ®unman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpPYECKOro OaHKa,
npuobperenHoro KombankoMm. OauH U3 NPUOPUTETOB AJIEKCaHIpa - CO3/JaHHE CHCTEMBI
ympaBieHus: nepconaioM. KomOaHK HM3BecTeH B CTpaHE KaK OJUH M3 JIHIEPOB B 00JacTd
MPUMEHEHUS HOBBIX METOJOB YIIPABJICHUS YEIOBEYECKUMHU pPECypcaMu - IMCUXOJIOTHYECKOTro
TECTUPOBAHUS, IUIaThl 32 3HAHUS, MHAMWBHUYATbHOTO IMJIAHUPOBAHUS Kaphepbl COTPYIHUKOB.
PaGotas B Teuenne nByx Henmenb o 12 4acoB B CyTKH, AJIEKCAHP MBITAJICA B TOM YUCJIE U3YUUTh
CHUCTEMY YIPAaBIICHUs] TIEPCOHATIOM, MPUHATYI0O B (uimane. B pe3ynbTaTe BBISICHUIOCH, YTO
1mo100p HOBBIX COTPYAHUKOB OCYIIECTBIISJICS HCKIIOUUTEIHHO Yepe3 3HAKOMBIX, B (hunuane He
UMENHU TIPeJICTABICHHUS O IUIAHUPOBAHMM Kaphepbl, aTTeCTallid, TIOJTrOTOBKE pe3epBa
PYKOBOIUTENEH.

[TpodeccuonanpHoe 00ydyeHHE HE IUIAHMPOBAJIOCh, a OPraHU30BBIBAJIIOCH [0 MeEpe
HEOOXOJUMOCTH PYKOBOJAUTEISIMH  mojapasfeneHuid. COTpyaIHUKH TONY4YaloT CAETbHYIO
3apaboTHYIO TUIATy, a aAMUHUCTPATUBHBIN MEPCOHAN - JOHKHOCTHBIE OKJIAJbl M €XeMeCSyHbIe
npemuu, cocrasisronie 40% ot oknana.

Bomnpocsr:

1. CymecTByeT M B ONHMCAHHOM CHUTyallun MOTPEOHOCTh B H3MEHEHHUU CHCTEMBI
ynpasieHus nepconaiom? Ecnu na, To mouemy?

2. Tlpemioxure cucTeMy YIpaBlIeHUS MEPCOHAIOM ISl JAaHHOW OpraHu3anuu (Kakue
OCHOBHBIE MPOIIECCHI OHA JOKHBI MOICPKUBATh U Ha KAKWUX MPUHIIMIAX CTPOUTHCS)?

3. Ilpennoxute mporpaMMmy Mo €€ BHEIPEHHUIO C MEepPeUYHEM KOHKPETHBIX MEPONPHUSITHH,
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KOTOpPbIE HEOOXOUMO OCYIIECTBUTD.
4. Kakumu 10J1KHBI ObITh poiib U no3unus camoro A.Kosanesa? Kakue 1maru oH J10JKeH

IPEIIPUHSTH JTUYHO?

3aganue 5.

Hapnexna ManbieBa, IUPEKTOp MO 4YEIOBEYECKHM pPeECypcaM COBMECTHOIO POCCHICKO-
¢paniry3ckoro npeanpusatus «Heony», momydnsia cBOW nepcoHaabHbIA KOMIBIOTED J1Ba AHS HA3a/I.
[Tocne Toro, Kak ecTecTBEHHasl paJoCTh OT ITOrO JOJIT0KJAHHOIO COOBITHS HECKOJIBKO yTHXJIA.
Hanexna Hayana 1ymarh 0 TOM, 4TO e OHa OyAeT C HUM JeJaTh.

CornacHo MPUIIOKEHHBIM K KOMIBIOTEPY JOKYMEHTaM B HEM YK€ ObUIM YCTaHOBJICHBI U
TEKCTOBOH penakTop, u mporpamma JloTye, u cucrema ananusa 0a3bl JaHHBIX «/lupekTop mo
nepconainy». Ongnako, Hagexxna HUKoraa npexie He Mojb30Bajlach KOMIIBIOTEPAMH.

Bo BuepamHell rasere oHa Bujena OOBSBICHME YHUBEPCUTETA, KOTODPBIM mnpeniarai
ISTHIHEBHBIE KOMITBIOTEPHBIE KYpCHI JUTsi HaunHaromuXx. Llena oOyuenus - 2500 pyoneii. B Toii
XKe Tazere ObUIO ONMyOJIMKOBAaHO MaJeHbKOE OOBSBICHHE O YAaCTHBIX YPOKaX KOMITBIOTEPHOM
rpamotHocTH, crosmux 100 pyOneit 3a uvac. HauwanpHuk otnena wunpopmatuku «Heona»
npeioxu1 Hazgexie cBoo MoMoIllb, HO IIPU3HACS, YTO HE 3HaKOM ¢ 0a30i naHHbIX «/lupexTop
1o nepcoHaity». B nmoguunenun y Hanexapl HaXOQUTCS MSITh YEJIOBEK, MOJYUUBIIUX TaKUE )K€
KOMITBIOTEPHI, HO, K COKAJICHUIO, TAK)KE HE UMEIOIIUX OIbITa Pa0OTHI, HA HUX.

Bonpocsr:

1. Onpenenure NOTPeOGHOCTH B MPOHECCHOHATLHOM 00YYEHNUH B TaHHON CUTYalLlUH.

2. OmnpenenuTte eI NPorpaMMbl MPOPECCHOHATBHOIO 00yUEHHS.

3. Yro nomxkua craenars Hanexnma?

3aganmue 6.

Anekcannp UecHOKOB, reHEpaIbHBIA JUPEKTOP MEXIyHapOAHOTO IEHTpa MO0 O0y4YEHHUIO
YIpaBIEHUIO, OOPATUIICS B KOHCYJIbTALIMOHHYIO KOMITAHUIO, CIIEHUATU3UPYIONIYIOCS B 00J1acTH
YIpaBJICHUS EPCOHATIOM. PyKOBOIMMBIN UM LIEHTpP MEPEPOC, 10 MHEHUIO AJIEKCaHAPa, TPAHUILIbI
HedOopMaIbHON OpraHu3alliy U HyX/1aeTcs B GOpMaIbHBIX CUCTEMAaX YIpaBIEHUS, IPEKIE BCETO,
CHCTEME OIICHKH TepcoHaia. 3a Tpu Toja cBoero cymectBoBaHus LleHTp mpeBparuiics u3
00beAMHEHHS TPOMX OBIBIIMX KOJUIEr KOHCYJIbTAIlMOHHOW KOMIIAHMHM B MOIIHOE Yy4yeOHOe
3aBe/ICHHE, pPEaTu3yIollee JeCATKH TMporpamm mpodecCHOHaIbHOr0 o0y4deHus. B 1eHTpe
pabotaer 15 mTaTHBIX HMHCTPYKTOPOB, 5 TEXHUUYECKUX COTPYAHHKOB. AJEKCAHIp TaKke
MEePUOIUYECKH TIPHUTIIAIIACT CIEIUATNCTOB CO CTOPOHBI, ¢ KOTOPBIMH 3aKJIFOYAIOTCSI Pa30BbHIC

KOHTpakThl. LleHTp crenunanusupyercst B 00JacTH 00y4eHUs] pyKOBOJUTENEH, CIIEHUaIlCTOB 10
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¢buHaHCaM, OyXTanTEepCKOMY Yy4Ye€Ty U CTPAaTeTHYECKOMY VIPABJICHHIO, TMpejyiaras oOIue
mporpamMmsal JJisI BCCX JKCIIAIOIINUX, a TAKIKEC p3,3pa6aTbIBa$I CIICIHUAJIBHBIC IIPOrpaMMBbI 110 3aKas3y
opraam3anuii. Ha gomto nocnennux npuxoautcs 10 70% oobema padot Llenrpa.

[To MHeHHMIO AJEKCaHIpa, HAYAIBHBIA MEPUON «KOMIIAHHH-CEMbH», KOT/Ia KaXJIbIi
CTapaJicsi U130 BCeX CHJI 3aBepiuwics, U LleHTp Hykaaercsi B popMaaIbHON CUCTEME OIICHKH paOOThI

KQXJIOTO U3 COTPYIHUKOB.

Bomnpochr:
1. Kakue nenu B 0651aCTH yrpaBiieHUs epcoHanoM ctosT nepen Llearpom?

2. Kakyto cuctemy OII€HKH Bbl ObI MPEUIOKUIN AJIeKCaHAPY?

3aganme 7.

VYcrpauBasch Ha paboty B AO «/HxkcepBUC» Ha JTOJDKHOCTb JUPEKTOpa IO MEepPCOHATY
Oumpra 1. 3Ha1a, YTO CO3JaHME HOBOM CUCTEMBI KOMIICHCAIIMH OY/IET OJHOM M3 TTIaBHBIX €€ 3a/1a4.
[ToaTomy ¢ mepBoro pabouero JHS OHA MONBITA’IAach JOCKOHAJIBHO M3YUUTh CYILECTBYIOIIYIO B
OpraHu3aliy, 3aHUMAOLICHcAd NpPoJaKaMu, MOHTAaXOM U OOCIYKHUBAaHMEM HHXKEHEPHOI'O
000pyI0BaHus, CUCTEMY 3apaboTHOM mIaThl. 3a 1Be Heaenu Olbra ycTaHOBUIIA CIIEAYIOLIEe:

* u3 204 corpynnukoB «MmxcepBuca» 176 moiydany mOYacoBYylO 3apalOOTHYIO ILIATYy,
paccuMThIBAEMYyI0 [0 CTaBKaM CEMMWIETHEH JaBHOCTU K  KOTOPbIM  IPUMEHSIINCH
ycTaHaB/IMBaeMble | eHepanbHbIM JUPEKTOPOM KO3 PULINEHTHI;

* YUCJI0 «OTPabOTaHHBIX» B TE€UEHUE MECSIIa YacOB OBIJIO MOCTOSHHBIM - 41; cCBepXypOUHbIe
HE BBIIJIAYHBAJIUCH;

* [I0YacoBasi CTaBKa MEXaHMKa M0 00CTyXUBaHUIO cocTaBisuia 1,1 cTaBKM MOHTa)XHUKA, B
TO BpeMsI KaK Ha MECTHOM PBIHKE Tpy/Jla MOHTaXXHUKH 3apabateiBaiu B 1,5-1,7 pa3a Gobie, yem
B «MHxkcepBuce». TekydecTb cpein MOHTaXHHUKOB cocTasisiiia 30% B rol, cpeai MEXaHUKOB -
2%;

* [104acoBasi CTaBKa BOJUTENS cOCTaBisuia 1,2 OT cTaBKM MEXaHMKa 10 00CIyKHBAHUIO, B
JPYTrUX OpraHuzausax Boautenu 3apadarsiBaian ot 80 1o 200% ot 3apmiatel B «MHxKcepBUCe.
TexyuecTs cpenu Bogutenen cocrasisua 50% B rox;

* aJIMUHUCTPAaTUBHBbIN mnepcoHan «MHxcepBuca» Moday4yal JOJDKHOCTHBIE OKJIaJlbl,
ycTaHaBliMBaeMble ['eHepalbHbIM TUPEKTOPOM U MEepecMaTpUBAEMbIE «II0 MEPE BO3ZMOKHOCTH.
[ToBbimieHne 3apaOOTHON IIaThl aJIMUHHMCTPATUBHOIO IE€pCcOHalla HE BCErJa COBHANalo C
IIEPECMOTPOM IIOYACOBBIX CTAaBOK. TeKyuecTh aAMUHUCTPATUBHOTO MEpCOHaa cocTasisia 3% B
roz;

®* B TCUCHHUC TIIOJYTroJa ((I/IH)KCGPBI/IC)) HC MOI' 3allOJIHUTh BAKAaHTHYHO JOJIPKHOCTH
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HavyaJIbHUKA OTJENa MPOJaX, I KOTOPOW OBLI YCTaHOBIJICH JOJDKHOCTHOM okjan B 80% oT
okJaaa ['enepaibHOTO TUpPEKTOpA.

Bonpocer:

1. Kakue BBIBOJBI MOXKHO clieaTh U3 coopannor Omnbroi nandopmanun?

2. Yto 6bI BbI HOpeKOMEH10Bau OJibIe B KAYECTBE IEPBOTO I11ara CO3/1aHusI HOBOM CUCTEMBI
KOMIIEHCAIUH?

3. Kaxkas cucrema Hanbosee moaxoaut «MuxcepBucy»?

4. Kak 3amoJHUTh JOJDKHOCTh HadaJIbHHKaA OTACIAa npoz[am?

3aganue 8.

MHoronanuoHanbHass KOpIopauys Hadajga CBOM omnepauuu B Poccum ¢ co3gaHusi Tpex
coBMmecTHbIX mnpeanpustuii, CII «Bocrok», «llentp» u «3amaa». Ha ogHOM M3 mepBbIX
COBELIAHUHN IO ONpPENENIECHUI0 CTPATeru YIPABICHUs STUMU NPEANPUATUIMU, BO3IJIABIAEMBIM
pernoHaIbHBIM Burie-mpe3uieHToM, ObUI0 IPUHSTO PEUIeHne 0 HEOOXOIUMOCTH 00Y4YeHUS BCEX
PYKOBOIUTEIEH HOBBIX MPENNPUATHI OCHOBaM ynpasieHus puaancamu. PazpaboTka mporpaMMel
U OpraHM3alus MpoBeJeHHUs OOydeHHs OblUla IOpy4YeHa pPErHOHAJIBHOMY IMPEKTOpY IO
YeJI0BEYECKUM pecypcam.

[Tocne Tpex MecseB HAPSHKEHHONH COBMECTHOM paboThl (PHUHAHCHCTOB U3 MITA0-KBAPTHPHI
«CatypH» W mpenojaBaTeledl MECTHOW IIKOJbl YIpaBieHMsI Oblia co3[aHa ISATHIHEBHAS
porpaMMa, pacKpbIBarolllasi OCHOBBI YIpaBieHUs (UHAHCAMH B COBPEMEHHOM KOpIIOpaluH,
OoOBsICHAIOIAs CHeUu(UKY KOMIIAHMM, a TakKXKe CpPaBHHUBAIOIIAS aMEPUKAHCKYI0 CHUCTEMY
OyXrajaTepckoro ydera ¢ OT€UeCTBEHHOU. /IUpeKTop Mo YenoBeYeCKuM pecypcaM OCTalcs OYEHb
JIOBOJIEH MpPOTpaMMON M HalpaBWJI IMHUCbMO B KaXJ0€ U3 COBMECTHBIX NPEIIPUITHH C
IpeUIO’KEHNEM BBIJCIUTh MO 5 pyKOBOAMTENEH Ha MepByro mporpamMmy oOyueHus. K cBoemy
OOJBIIOMY YAMBIEHHIO Ha CIEAYIOIIMH JEHb OH YBUAET HMHCbMO OT OJHOTO M3 JAUPEKTOPOB
COBMECTHBIX MMPEANPUATHI, OTKa3aBIIErocsi HalpaBUTh CBOMX COTPYIHUKOB Ha «HEU3BECTHOE
eMy oOyueHue». J[upexTop 1o 4enoBeueckuM pecypcaM 00paTuiics K HEMY C OTBETHBIM TUChbMOM,
noTpe0oBaB BBINOJHUTH pellieHne Buie-npe3usieHTa, a Takke OMUcaB CTOALIME Mepes yueOHoH
porpaMMoii 3a1auu 1 ee coaepkanue. Yepes Tpu 1Hs ObUT MOTYYEH OTBET, B KOTOPOM JUPEKTOP
CII coobmra, 9To ero pyKOBOAUTENH «EIIe HE CO3PEIH JUIsl 3TOM IporpamMMbly. B pesynbrate Ha
nepBoil mporpamme oOywanuck 10, a He 15 yenmoBek, M KoprHopaius noHecia (pUHAHCOBHIE

YOBITKH.

Bomnpocsr:

1. B yem npuunHbl Bo3HUKIIET0 KOH(IUKTAa? [IpOKOMMEHTHPYIITE MO3ULIMN CTOPOH.
42



2. Kak Bbl OLIEHMBAeTe MACUCTBHUS AUPEKTOpa IO 4YenoBedeckuM pecypcam? Kak BbI
olieHMBaeTe Aeiicteus qupekropa CII?
3. Kak MoxHO 06110 OBl N30€KaTh KOH(MIUKTA?

4. Yro nenaTh B CIOKUBIIEICS CUTYaIlMH TUPEKTOPY MO YEIOBEYECKUM pecypcam?

3aganue 9.

Jmutpuit KomapoB sBiserca ['eHepaJbHBIM JTUPEKTOPOM M BIJIAJEIBLEM KOMIIAHUMU
«Bukropusi», 3aHuMaronieiics 3akynkaMu B MockBe M onToBoil Toprosied B TonbsaTTn
KOMIIBIOTEPHON TEXHUKOM. B koMmaHuu paboTaloT /1Ba CeHalICTa [0 3aKyIKe KOMIIbIOTEPOB B
Mockase, nonyyaroiue J0KHOCTHBIE OKJIa/bl, U MECYHbIe IpeMuun B pazmepe 10 40% oxiana
(pemieHre O BBIIUIATE MPEMUI NpUHUMAET ['€HepalibHbIIl IUPEKTOp), U MSTh KOMMEPUYECKHUX
areHTOB, 3aHATHIX POAAKAMU PO3HUYHBIM IIpoJaBLaM B CaMmape U MolyqyarouXx KOMUCCUOHHbIE
B pazmepe 10% ot cymmBbI mpoaax.

Ilenpl Ha peanu3yeMble KOMIIBIOTEPhl M KOMIUIEKTYIOIIME K HHMM YCTaHaBJIMBAET
['enepanbHbBIA JUPEKTOP.

AHanu3 QUHAHCOBBIX PE3yNbTATOB 3a MOCIEIHUE IIECTh MECSIEeB MoKazan JMuTpuio, 4to
npUOBUIBHOCTh KOMIIAHMM CTalla COKPAIllaThCs, HECMOTPS Ha TMOCTOSIHHBIH POCT 0O0BEMOB
peanM3allii M COXpPAaHEHHE TOBApPHBIX 3allacoB Ha OJHOM YPOBHE, M, 4YTO, KPOME TOrO,
YBEJIMYMIUCH CPOKH cOOpa 1€0UTOPCKOM 3a10KEHHOCTH.

Cnenuanuctsl 1O 3aKylKaM B T€UYEHHE BcexX LecTH MecdaueB nonydanu 40% mnpemuto,
OJIHAKO MX BO3HArpaXkJe€HUE COCTaBIIO TOJBKO 40% OT cpeaHero noxona KOMMEPYECKOTOo
areHra.

Bomnpocsr:

1. Ilpoananusupyiite pa3Butue curyanuu B «Bukropun»? Uem MOXHO OOBICHHUTH
JOCTUTHYTHIE pe3ynbTaThl? Kak OHM MOTYT OBITH CBS3aHBI C CHCTEMOW KOMITEHCAITUN?

2. Kakyto cuctemy BO3HArpakJ€HHs BbI ObI PEJIOKUIN 11 «Buktopun»?

3. Kaxk 6»1 BbI mOCOBETOBaNIM [IMUTPHUIO BHEAPATD ITY CHCTEMY?

3ananmue 10.

HauanbHUK MHCTPYMEHTAJIBHOTO I€Xa MOMPOCHII JAUPEKTOpa MO MEePCOHATy YCTaHOBHUTH
BEJIMYMHY MECSIIHOTO OKJIaJa pUHIMaeMoMy Ha paboty Tokapro. [1o knaccndukanum KoOMIaHuu
JOJDKHOCTB TOKapsi OTHOCUTCS K 5 pa3psiy, sl KOTOPOTO YCTaHOBJIEHA BUJIKA MECSIYHOTO OKJIAAa
6500 - 7200 py6neii. [IppHMMaeMOMy COTPYIHUKY 25 JeT, OH MMeeT BbIciiee oOpa3oBaHue, 3
JETHUH CTaX pabOTBHI TOKApEM, a TaKXKe BIIAJICET CIECIHUATBHOCTSIMHU Ta30CBapIINKa, PE3UnKa U

WH)XeHepa-MexaHnka. Ero okian He mpexHeM mecTte paboTel coctaBisut 6700 pyOnei. s
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MNPUHITUS PELICHUS] TUPEKTOP MO YeOBEUYECKHM pecypcaM OOpaTuics K JaHHBIM 00 OKJaaax

npyrux Tokapeit (cm. Tabmuiy).

Tokaps A Tokapb b Toxkaps B
OxJan 7000 6850 6900
Oo0pa3oBanue Cpennee / cnenuaibHOE Cpenuee Briciee
Crax 15 2 9)
CMeskHbIEe - [ InmudoBanbmuk, Nuxenep, 53KOHOMUCT
CHeNNAJTbHOCTH (bpe3epoBIIIK

Bomnpocnr:
1. Kakoii okiaz Bbl Obl TIOCOBETOBAIM YCTAHOBUTH HOBOMY cOTpyAHUKY? [Touemy?
2. Kakwue emie BapHaHThI PELICHHUS TAHHOM MPOOJIEMBI BBl OBl MOTIIH IPEUIOKUTH? B uem nx

HEAOCTAaTKHU 1 IIOCTOI/IHCTBa?

3amanmne 11.

Bl MeHeKep 10 KajapaM M MPOBOAWTE MEPBUYHBIN OTOOP MEpcoHANa B OpPraHHU3AIIHIO,
UCIIONIB3YSl OJUH M3 PACIPOCTPAHCHHBIX B HACTOSIIEE BPEMsI METOJOB OTOOpa—3KCIEepTH3a
nouepka. K Bam mpuiien oauH U3 KaHAMIATOB HAa BAaKAaHTHYIO JOJDKHOCTB, Ha POJIb KOTOPOTO
BBIOEPUTE JIFOOOTO M3 CBOMX OJIM3KHUX WMJIM 3HAKOMBIX. [lompocuTe HamucaTh €ro moj TUKTOBKY
TekcT B 7-10 cTpok. OnieHrTe MOYEpK 1O MpeyraracMbIM HIDKE (hakTopam, IS 9YeT0 B KaKIbIA U3

CEeMU CEeKIINI BhIOEpUTE OJIUH MOKA3aTENb.

3ananme 12.

MexaHn4eckuil 3aBOJ UMEET CaMbIil BBICOKHI TPOLIEHT TEKYYECTH KaJpPOB CPEIH cliecapeit
- cOOpIIMKOB OCHOBHOTO KOHBeMepa (TekydecTh gocturaetr 8070 B rom). PaGora cOopmmkoB
JOCTaTOYHO TMPOCTa U MOHOTOHHA, HE TpedyeT o0coObix Qusnueckux ycwiuid. OOyueHue
COOPILKKOB MPOU3BOIUTCS HETIOCPECTBEHHO HAa pab0oueM MECTE B TEUCHHE YEThIPEX YacoB.

[Tpriem cOOPIIMKOB HA 3aBOJ] OCYILIECTBIISIETCSA OT/IEJIOM KaJIpoB 0€3 yJacTHsl MacT€pPOB WU
Ipyrux pykoBoautenei. Kanauaarsl 3anoiHsAI0T cTaHAApTHYIO (GopMy (CM. HUXKE) U MPOXOIAT
cobeceloBaHNE C MHCIIEKTOPOM OTJIeNa KaJpOoB, KOTOPHIM MPUHUMAET pElIeHHue O MpHeMe Ha

pa60Ty, YTBCPKAACMOC HAYAJIbHUKOM OTACIIa KaAPOB.

3aganue 13.
B pabGoyem mocenke Tpyauiach WHKEHEP-UHCIEKTOP apXUTEKTYpHO-CTPOUTEIHHOTO

koHTposst JI. B paiioH HazHayaroT HOBOro apxutekropa. C INepBBIX € ITHEM COBMECTHOM
44



NEeSTeIbHOCTH OHM HE MOJaauiau. Mexay HUMH BO3HUK KOH(IMKT, KOTOPBINA 3aTSHYJCSA Ha JBa
roga. B pesynprare JI. Obuta OCBOOOXKACHA OT 3aHUMAeMON JOJKHOCTH, XOTs PabOTHHK OHA

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3aganue 14.

HuxeHepa-nmporpaMMICTa BbI3BAI K ceOe¢ HAYaIbHUK OTIENa M CKa3ajl, YTO MPEACTOUT
CJIOHas paboTa - MPUAETCS MOCUICTh HEACIbKY-APYTyI0 CBepXypouHo. «lloxanyiicra, s roToB,
- cKa3aj MHXKEHep, - JIeJ0 ecTh Aeno». Pabory npunec crapumuii Texnonor. OH cka3ai, 4To HaJlo
paccuuTaTh YIPaBIAIOIIYIO IPOrpaMMy Ha CTAHOK JJIS M3TOTOBJIEHHs clokHOM neranu. Korna
pabouuii 1eHb MPUOIU3HUIICS K KOHIY HHXEHEP-IIPOrPaMMHUCT JJOCTAIT YEPTEXK, YTOOBI IPUCTYITUTh
K paboTte. B 3T0 BpeMs K HeMy MOI011IeN HeTIOCPEACTBEHHBI HAYaIbHUK U TIOMHTEPECOBAJICS, YTO
3a pabota. Ycnblmas o0bsicHeHUe, oH odunmanbHO moTrpedboBan: «Kareropuuecku 3amperniaro
BBITIOJHATH 3Ty paboTy. 3ajanue camoro HauanbHuKa oTaena? [lyctb mqaeT ero uepes MEHS».

Yepes HEKOTOpOE BpeMS CTapIIMil TEXHOJIOT MOMHTEPECOBAJICA KAK UAYT Jiejia. Y3HaB, 4TO
BCE OCTAJIOCh Ha MECTE, OH PE3KO IMOBBICHII T'OJIOC Ha WHXKEHepa-mporpammucta: «Jis tebs
pacrnopspkeHHe HayallbHUKA OT/iea Hu4ero He 3HauuT? Bee otnosxu, Oyzaens cuutats B pabouee

Bpemsi!»

3aganue 15.

JIrommuina BiiacoBa 3akoHYHIIA TICUXOJIOTHYECKUH (pakynbTeT MOCKOBCKOTO YHHBEPCHTETA,
3aTeM acHmUpaHTypy M 3alllMTHIa KaHIUJATCKYI0 Juccepraiuio Ha Temy «HerpaaunuoHHbIE
METOJIbl Pa3peLICHUs] MEKIMUYHOCTHBIX KOH(JIMKTOB B TpyHoBOM KosuiekTuBe». [locne 10 ner
paboThl TIperojaBareieM B OJHOM M3 MOCKOBCKMX By30B, OHa mepernuia Ha JOJDKHOCTB
KOHCYJIbTaHTa B IIEHTP ICUXOJornueckoil momomu. B teuenune 3 ner Jlroogmuna 3aHumanach
OKa3aHHWEM TMPAKTUYECKOW TIOMOIIM JIeTIM W3 HEeONaromoixy4yHbIX CeMeH, paspelieHueM
KOH(JIMKTOB B IIKOJAX U YYPEXKICHUAX, KOHCYIbTHPOBAHHUEM IIpEJICTaBUTENIEH paliOHHON
agMuHHCTpanuu. Pabora mocraBimsia JlrogMuiae OONbIIOE  YIOBIIETBOPEHHE, IMO3BOJISLIIA
OKa3bIBaTh PeajbHYIO MOMOIIb KOHKPETHBIM JIIOJISIM, HCIIOIh30BaTh Ha MPAKTUKE TEOPETHUECKUE
3HaHMSI, BCTPEUAThCS C MHTEPECHBIMU JTIOJAbMHU. B TO ke BpeMs MmoiydaeMoil 3apriaThl €Ba
XBaralio, I-ITO6I-;I CBECTHU KOHIIBI C KOHIIaMH.

HOBTOMY Korga O4AuH N3 3HAKOMBIX npez[noxqzm efl JOJIPKHOCTH HaYaJIbHUKA OTACJIAa Ka)IPOB
KPYITHOTO COBMECTHOTO MPEANpuUATHs ¢ okiagoM B 10 pa3 Gonbmum, yeM B meHTpe, Jlroagmuna
OUeHb 3aMHTEpPecOoBajach €ro MpPeUIOKCHHEeM. YCIHEIIHO Tpoias colecelnoBaHUE C
pYI(OBO,HI/ITeJ'IS[MI/I CH, OHa HpI/IHSIJ'Ia HpennomeHHe, cyuTasi, 4YTO 3HaHHA IICUXOJIOTHUU,

aHTINHCKOTO sA3bIKa, HABBIKM KOMMYHUKallH, OIIBIT pa6OTBI npenoaaBaTeji€cM U KOHCYJIIbTAaHTOM
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MO3BOJIAT €l 100UTheA ycrexa B paboTe, MpuBJIEKaBIIeil HE TOJBKO BHICOKUM 3apadOTKOM, HO U
BO3MOXHOCTSIMH TPO(ECCHOHATBHOTO PAa3BUTHUSA, PAOOTOM C MHOCTPAHHBIMH CIIEHUAINCTAMH,
MOE3IKaMU TI0 CTPaHe U 32 pyOex.

B nauvane cBoero mepBoro pabodero nHs JlroogMuia mpoBena OKOJO OJHOTO dYaca C
['enepanbubiM aupektopoM CII, 00bACHUBIINM, UTO OH OXKHAAET OT HaualbHHUKA OTJENa KaJpOB
OpraHu3aluy nNpo(ecCHOHAILHOTO 00YyUEHHsI, OCYIECTBICHUS KOHTPOJISA 32 IPUEMOM Ha paboTy
Y YHCIIEHHOCTBIO COTPYIHUKOB, BEJCHUS HEOOXOIUMOH JTOKYMEHTALIHH.

UYepe3 Henenro MpeAcTaBUTENb 3aMaJHOTO MapTHepa mposen ¢ JIFoaMUoi oJHOIHEBHOE
oOydeHHe OCHOBaM YIIPaBJICHHSA MEPCOHAIOM, U OHA Hayaja OCBAaWBaTh HOBYIO JOJKHOCTb.
PabGorta okazanace ropasno Oosiee ciaokHOM, ueM mpeanonarana Jlrogmuna 10-tu yacoBoit
pabouuii eHb, MPOJOKUTENFHBIEC COBEILIAHHS IO TEXHUYECKHM BOIIPOCaM, B KOTOpBIX JIronMuia
He pa3bupanach, MHOTOUMCIICHHBIE BOPOCHI U KaJ00bI PSAIOBBIX COTPYAHUKOB, HEOOXOAUMOCTD
TOTOBUTH €KEMECSYHbIE OTYETHl AJIs 3alagHbIX MHapTHepoB. He xBarano BpeMeHH, YTOOBI
NEPEeBECTH IyX HE TO, YTOObI OOOOIIMTH BIIEYATICHUS WIMA MOAYMAaTh O TOM, YTOOBI YTO-TO
U3MEHHUTh, KaK €€ yUMJI CIIEHUAINCT U3 EBPONEUCKOIO OTJEICHHUS.

Ckopo BO3HHMKJIA TMepBas KpHU3UCHAs CHUTYyallMsl BBIMOJHSSA, PEKOMEHJAlMM IMapTHepa,
Jlrogmuiia moaHsIIa BOIPOC 0 HEOOXOJUMOCTH COKpAIlleHUs HEMPOU3BOACTBEHHBIX paOOTHHUKOB,
YeM BbI3BaIa OYpHYIO PEAKIHIO TUPEKTOpa 0 IPOU3BOJICTBY, B pe3KOH (hopMe OOBHHMBIIETO €€
B HEKOMIIETEHTHOCTH ¥ HEONBITHOCTU. Jltoamuia paspblaanack W Ooyblie K 3TOW Teme He
BO3Bpaianach. Uepes mecsil ['eHepalbHbII TUPEKTOp BhI3BA K cebe HayallbHUKA OT/eNa KaJApOB
U TONPOCUJI OOBSCHUTDH, MOYEMY 3alaJHbI MapTHEP HE IMOJIYYMJI €KEMECAYHOro OTyeTa 10
HepCcoHaly.

Oxkazanioch, yto Jltonmuna npocto 3a0buta o HeM. Emie uepes3 Henento BO3HHMKIO HOBOE
Hesopazymenue JlroaMuia ymuia ¢ paboThl paHbllle OOBIYHOTO M HE OKa3aJlach Ha MECTe, YTOObI
OTBETUTHh Ha CPOYHBIA BOMpOC ['eHepallbHOrO JAMPEKTOpa, BHICKA3aBILErO Ha CIEAYIOLIEEe yTPO
CBOE HEJIOBOJILCTBO pabOTON HavdaJlbHHUKA oTnena kaapoB. Hexemo ciycrs Jlrogmuna npunecna
3asiBIIieHHEe 00 yXoJe.

Bomnpocsr:

1.Kak MOXHO OxapaKTepu30BaTh CHUTYallMIO, B KOTOpod Haxoautcs Jlrommuna Brnacosa?
ITouemy ona xoueT nokunyts CII?

2. Hackonpko Oy/iHM HadaIbHHKA OT/IENa KaJIpOB COOTBETCTBOBAIIN OXKUAaHUSIM JIt0 TMIITBI?
Ob6nanana i1 oHa HE0OXOAUMBIMU PO(PECCHOHATBHBIMU KaueCTBAaMH M MOTHBALIUEH U1 paOOThI
B 3TOH TOJIHKHOCTH?

3. Kak BbI oneHmBaere pemenue pykoogcta CII HazHaumte Jlrommuny BiacoBy Ha

JIOJDKHOCTH HaYaJIbHUKA OT/IeTa KapoB?
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Yro (B Ouorpadum JlroaMuib) TOBOPUIIO B TOJB3Y 3TOI0 pemeHus? YUTto A0mKHO OBLIO
HACTOPOKUTh PYKOBOJUTENIEH COBMECTHOTO MPENTPUATHUS?

4. OtBeyano nu opranuzoBanHoe 1js Jlroqmuiiel o0ydenue ee motpedHocTsiM? UTo OBl BEI
NPEUIOKUIIA B3aMEH HITH B JIOTIOJIHEHHE K CICTIAHHOMY?

5. Yro 0wl BBI caenany Ha MecTe I eHepaabHOTO AUPEKTOpa ¢ 3asgBICHUEM 00 yxoae?

3aganue 16.

MHoroHanuoHaapHasi KOpropauus Hadaja cBoW omnepanuu B Poccum ¢ co3maHust Tpex
coBMmecTHbIX mnpeanpustui, CII «Boctok», «lentp» u «3anmag». Ha ogHoM u3 mepBbIX
COBEILAHUI IO ONPEJEIECHNUIO CTPATErUU YNPABICHUS 3TUMHU IPEANPUSITHIMU, BO3IJIaBISIEMbIM
peruonanbHbIM Bunie-IIpe3naentom, ObU10 MPUHATO pelIeHre 0 HEOOXOIMMOCTH 00YUYEHHUs BCEX
PYKOBOAMTENEH HOBBIX MIPEANPHUATHI OCHOBaM yrpapieHus punancamu. PazpaboTka mporpammbl
U OpraHu3anus MpoBeIeHHS O0O0ydYeHHs Oblla TMOpPY4YeHAa pPETHOHATBLHOMY JHUPEKTOpPY IO
YeJIOBEYECKUM pecypcam.

[Tocne Tpex MecsIeB HaPSHKEHHONH COBMECTHOM paboThl (PUHAHCHCTOB U3 MITA0-KBAPTHPHI
«CarypH» M mpernojaBaTesiell MECTHON WIKOJbI yHpaBieHHs Obula cO3JaHa S5-mu JHEBHAs
porpaMMa, pacKpblBarolllas OCHOBBI YIpaBlieHUs (MHAHCAMH B COBPEMEHHOW KOPIIOpaluH,
oOBsicHAOWAs crnenu(puKy KOMIAHMHM, a TaKXKe CpPaBHUBAIOIIAs AMEPUKAHCKYIO CHCTEMY
OyXrajaTepckoro ydera ¢ OT€4eCTBEHHOU. /[upekTop 1o uenoBeYecKuM pecypcam OCTajics OYeHb
JIOBOJICH MPOrpaMMOM M HaNpaBW MHUCBMO B KaXJI0€ W3 COBMECTHBIX MPEANPUATUHH C
NpeUI0KEHNEM BBIJEIUTh MO 5 PyKOBOAMTENEH Ha MepByro mporpammy oOyuenus. K cBoemy
00JBIIOMY YIAMBJICHMIO Ha CIEIYIOIIMNA JI€Hb OH YBUJAEN MHUCbMO OT OJHOIO M3 JUPEKTOPOB
COBMECTHBIX MPEANPUITHIH, OTKA3bIBAIOIIETOCS HAIIPABUTh CBOMX COTPYAHUKOB HA «HEU3BECTHOE
emMy oOydeHue». JIupeKTop Mo YeJI0BEUECKUM pecypcam o0paTHiICs K HEMY C OTBETHBIM ITUCbMOM,
notpe0oBaB BBIMOMHUTH perieHue Bune-IIpesunenTa, a Takke onucas crosiue nepea ydaeOHon
MporpamMMoii 3a71auu U ee cojepxkanue. Uepes Tpu qHs ObUT OJIYYEH OTBET, B KOTOPOM JUPEKTOP
CII coobmian, 4To ero pyKOBOJUTENN «EIEe HE CO3PENH JUIsl 3TOM nmporpammbl». B pesynbrare Ha
nepBoil mporpamme oOywanuch 10, a He 15 yenmoBek, W Koprmopauus mnoHeciaa (PUHAHCOBBIE
YOBITKH.

BOITPOCBHI

1. B yem npuunHbl Bo3HUKIIET0 KOH(IUKTAa? [IpOKOMMEHTHPYITE MO3ULIMN CTOPOH.

2. Kak BBl oleHMBaeTe AEMCTBHsI IUPEKTOpa IO 4eiaoBeueckuM pecypcam? Kax Bl
onieHMBaeTe Aericteus qupexkropa CII?

3. Kak moxxHO 6b110 OB1 M30€KaTh KOH(IUKTA?

4. Yto nmenaTh B CIOKHUBIICHUCS CUTYAIlUU JUPEKTOPY MO YEIOBEUECKUM pecypcam?
47



3aganue 17.

Pernonaneupiii aupextop nmo CHI' MHOroHanmoHanbHOW (papManeBTHYEeCKON KOMITaHUH
IpUIJIACHIT TIperojiaBaTesieil OJHONM W3 MOCKOBCKHMX OM3HEC-IIKOJ IOATOTOBUTH MPOrpaMMmy
oOyueHMsI JUIsl PYKOBOAMTENEH pPETrHOHAIBHBIX IpeAcTaBUTeNsCTB. [lo ero 3amsiciy, IO
OKOHYAHUHU IPOrpaMMbl PYKOBOIUTENIN JOJDKHBI HOJYYUTh YETKOE IIPEJICTaBICHUE O CBOMX
3agadax, GyHKIUAX U OOSI3aHHOCTSIX, BBIPAOOTaTh HABBIKU YIPABICHHS MPEICTABUTEIBCTBOM,
KOTOPbIE 3aHUMAIOTCS peanu3alnueil NpoJyKLIUU B PETHOHAX U B KOTOPBIX paboOTaeT oT Tpex A0
ISITA YEJIOBEK, IOHATH KYNbTYpPy MAaTepuHCKOM KommaHuu. [lo cioBaM permoHanbHOrO
JUPEKTOpa, W3 JABaJALATH PYKOBOAWUTENEW IpPEACTaBUTEILCTB JIMIIL JBOE YYacTBOBAIM B
nporpamMmMe npogeccHoHaIbHOro 00y4eHus B 3anaaHoil EBporie, octanbHbIe TOBOJIHCTBOBAINCH
CUHCTPYKTakaM Ha paboueM MecTe». BOonbIIMHCTBO M3 HHUX paboTaeT B KOMIAHMM MEHBLIE
OJITHOTO ToJia, NMPUYEM HX Kapbepbl BeCbMa pa3HOOOpa3Hbl OT HH)KEHEPOB-MEXAHUKOB [0
XUPYPIoB.

BOITPOCBHI

1. C gero cinenyer Ha4yaTh MOATOTOBKY IIPOrpaMMbl COTPYIHUKAM OM3HEC-IIKOJIbI?

2. IlopekoMeHOylTE NOCIEAOBATENbHOCTh ACUCTBUM 10 IOArOTOBKE M pealu3aluu
poTrpaMMbl 00ydeHUs?

3. Kak oueHUTH 3 (EKTUBHOCTH TAHHOH MPOrpaMMBbl 00ydeHHS?

4. Kakue metozsl oOyueHus OyayT Haubosee mprueMIeMbIMH JIsl TAHHOM MPOrpaMMBbI ?

3ananmue 18.

Anekceit KaGaHOB, qUpeKTOp Mo mnepcoHaily ToproBod (gupMbl «CaTypH», BEpHYJCS C
CeMMHapa M0 YIPaBJIECHUIO YEIIOBEUECKUMH pEecypcaMH C IeJbIM HabOpOM HOBBIX HJEH U
HHTY3Ma3MOM BOIUIOTMTh HX B KU3Hb. Haubosiee wHHTepecHOW eMy IOKaszalach TeMma
MJIAHUPOBAHUS W PA3BUTUSI Kaphepbl. AJIEKcel pacckasan o Hel ['eHepallbHOMY AUPEKTOPY
«CatypHay KOMIaHUH, 00bEIUHSIONIEH TPU KPYIHBIX Mara3uHa B pa3IMyHbIX pailoHax MOCKBBI.
I'eHepalIbHBII TUPEKTOP 3aMHTEPECOBAIICA pAaccKa3oM AJleKces M MONPOCUI €ro MOATOTOBUTH
CIEUAJIBHOE 3aHATHE Ul BeICHIMX pykoBoautenedl «CarypHa». YUepe3 nBe Henenu Anekceit
MpOBEN OJHOJHEBHBIA ceMHHap C 12 BBICIIMMHU PYKOBOAMUTENSIMHU KommaHuu (I'eHepanbHBIN
JUPEKTOP MPUHST B MOCJIEIHIO MHUHYTY pEIIeHHE HE y4acTBOBAaThb B CEMHMHApE, YTOOBI «HE
CMYIIATh MOJUYUHEHHBIX»). CEMHHAp MPOIIET Ha «ypa» PYKOBOJIUTENN ObLTH aKTUBHBI, 33 JaBaJId
MHOT'0 BOIIPOCOB U MPOSIBMIIN OOJIBIION HHTEPEC K Pa3BUTHIO KapbEphl.

Ha cnenyronuit neHp ['eHepanbHBI AMPEKTOpP HM3AAN MPHUKA3, MPEANUCHIBAIOIINNA BCEM

PYKOBOAUTEIAM «CaTypHa» MOATOTOBUTE B TCUCHUEC HCACIN IIJIaHBI Pa3BUTUA KapbEePbl U CAATH
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UX JUPEKTOPY MO mepcoHany. B HazHaueHHBIM CpOK AJIeKCeW MOJIy4YMsT TOJIBKO JBa IjiaHa. B
TEUYEHHUE CIEAYIOIMX JBYX Heaenb emie udeTbipe. OcCTaabHble PYKOBOAMTEIH OO€LIaid, YTO
«IPUHECYT 3aBTPa», HO HUYEro He npuHocwiIu. OmHako Oonblie Bcero AJEKces pacCTpOMIIO
coJlep’KaHue TUIAaHOB: OHU OBLIM HANMCaHbl KaK OyATO MOJ KOMUPKY M COAEPKAIU OJUH MYHKT
«XO0Uy COBEpILIEHCTBOBATHCS B 3aHUMAEMOMN JJOJHKHOCTH.

BOITPOCHI

1. B yem npuunHa nosydeHHOro AjiekceeM pesyibpraTa?

2. Kak eMy cieoBajio MmocTynuTh?

3. Uto nenatb B CIOKHUBLICHCS CUTyallun?

3aganme 19.

OTaen YenoOBEYECKUX PECYPCOB EBPOIEHCKON IITab-KBAPTUPhl MHOTOHAIIMOHAIBHON
KOPITOpAIMK TIPOBEJI AHOHUMHBIH ONPOC COTPYIHUKOB C IIE€TbIO BBISICHCHUS MX OTHOIICHUS K
poLEAype aTTeCTallii, MPOBOAUMON B IMITA0-KBAPTUPE MO KIACCUYCCKOW CXEME €KETrOHOe
aTTeCTallMOHHOE COOECeOBaHNE C PYKOBOJIUTENIEM, CIEIUAIbHBIE (OPMbI OLEHKH W IUIaHA
pa3BUTHS, MMOBBIIICHHE 0A30BOT0 OKJIajJa B COOTBETCTBHH C aTTECTAIMOHHON orneHkor. CoOparth
MHEHHE COTPYIHHKOB OBLIO JIOCTATOYHO CJIOXHO, TIOCKOJIbKY OOJIBIIMHCTBO W3 HUX IPOBOIMT
JBBUHYIO JIOJIO CBOETO BPEMECHH B PETrHOHATBHBIX (DHITHAIAX U JIMIITH HHOT/A MOSBISICTCS B CBOEM

oduce. Beero 6nu10 codbpano 70 u3 pazocnanHbix 154 anker. Pe3ynbraTsl onpoca moka3aim, 9T
- 65% CcOTpYTHHKOB HE YAOBJIECTBOPEHBI aTTECTAIMEH, KOK METOJIOM OLIEHKH UX paOOTHI;

- 50% COTPYAHUKOB CYHHUTAIOT, UTO UX PYKOBOAUTCIN HE MOTYT 00BEKTHBHO OLICHUTH UX

paboTy MOCKONBKY HE pachoiaratoT HeoOX0IMMOM JIJIsl 3TOT0 HH(OpMAITHEi;

- 45% COTpyIHHUKOB CYMTAIOT aTTeCTallMOHHOE colecefoBaHHE  (HOPMATIBLHBIM
OTJIallIEHHEM 3apaHee IPUHATOrO perieHus; 12% yTBepKaaroT, 4To UX PYKOBOJUTEIH BOOOIIE HE

MpoOBOIAT CO6€C€,I[OB8.HI/ISI, a I[IPOCAT NOANMNCATH 3alIOJIHCHHYIO 3apaHee (l)OpMy;

- 68% COTPYAHUKOB HC UYBCTBYIOT, UTO PE3YJIbTATBI ATTCCTAlIlUN UCITIOJIB3YOTCA AJId UCro-
100 TOMHMO IOBBIIICHUS omaz[a;75% MMpOBOAUBIINX  ATTCCTALIUIO pYKOBOHHTeHeﬁ

MMOXAJIOBAJIUCh HA HEAOCTATOK BPEMCHU JIA €€ IMOATOTOBKU U ITPOBCACHUA,

- 25% pykoBoauTenel MpPU3HAJIUCH, YTO MCIBITHIBAIOT CJIOKHOCTH B CIydasx, KOraa
HE00X0/IMMO KPUTUKOBATh aTTECTYEMbIX M PETYISPHO 3aBBIIIAIOT ATTECTAIIMOHHBIC OI[CHKH.

BOITPOCBHI

1. O ueM roBopSIT pe3yNbTaThl Onpoca?

2. B 9em npuYuHBI CIIOKUBIIIEHCS CUTYaITUU?
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3. Kakue mepbl 0 yCOBEpLICHCTBOBAHUIO CHUCTEMBI OLIEHKH BbI Obl MPEIIOKIINA OTAETY

YeIIOBEUYECKUX PECYPCOB MITA0-KBAPTHPHI?

3aganue 20.

Jlxkon CMmUT sABIsETCS TUPEKTOPOM KHUEBCKOro (¢uindaga MHOTOHAIIMOHAIBHON
dapmaneBTuueckoi kommnaHuu. @Dwiman O 00pa3oBaH Ha 0a3e MECTHOTO 3aBO/Ia,
npuobpereHHoro Kommanuei. OnuH U3 npuopuTeToB J[)KOHA CO3/1aHUE CHUCTEMbI YIpaBICHUS
nepcoHasioM. Ero xommanusi u3BecTHa B MHpE KaK OJUH W3 JHJIEPOB B 00JIACTU MPUMEHEHUS
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYECKUMHU pPECYpCaMu ICHUXOJOTHYECKOIO0 TECTHPOBAHUS,
IUIaThI 3@ 3HaHUs, 360-rpagyCcHON aTTECTALINN.

Paboras B TeueHue OByX HEJENb C BOCBMH yTpa 10 AeBATH Beuepa ko CMUT mblITancs
U3YYUTh CHUCTEMYy YIpaBJICHHs TEPCOHAIOM, CYHIECTBYIONIYI0 Ha 3aBoje. OpHako ero
TUTAHUYECKHE YCWIMS TPUBEIH K BECbMa CKPOMHOMY peE3yJbTaTy OKa3ajoCh, YTO 3aBOJ
NPaKTUYECKUM HUMeNl (OpPMalbHBIX (3aKpPEIUICHHBIX B MPOIEAYpax) METOJOB YIPABJICHUS
YeJIOBEYECKUMH PECypcaMH, a T¢é HEMHOTHE, YTO CYIIECTBOBAIM KapAWHAIBHO OTIMYAIUCH OT
npenactaBieHnii CMUTa 0 COBPEMEHHOM YIPaBICHUH MEePCOHANOM. JI)KOH BBISICHUIL, YTO MOA00D
HOBBIX COTPYAHHUKOB OCYIIECTBIISIICS HCKJIIOUUTEIHHO Yepe3 3HAKOMBIX, Ha 3aBOJC HE UMENH
NPECTaBICHUS O TUIAHUPOBAHUHU Kaphephl, aTTECTAIlUH, TOJATOTOBKE pe3epBa PYKOBOIHUTEICH.
[IpodeccuonanpHoe oOydeHHMe HE IUIAHUPOBAJIOCH, a OPraHU30BBIBAIOCH IO  Mepe
HEOOXOUMOCTH PYKOBOAMTENSIMU MOJpa3zesieHuil. 3aBoAcKue pabouue MOTy4yaroT CAEIbHYIO
3apaboTHYIO TJIATy, a COTPYAHHMKH aJIMUHUCTPALUU JOKHOCTHBIE OKIAAbl M €KEeMECSYHbIS
npemMuu, coctasBisitomue 10 40% oxnaga. DakTHUECKM pa3Mep MPEMHM  OIpeAesseTcs
TUpEKTOpoM 3aBoja u Juist 95% cotpyanukos coctaisieT 40% oknana. Muaaekcanus 3apaboTHOM
IUIaThl IPOU3BOAMTCS MO PEIICHUI0 TUPEKTOpa B TOT MOMEHT, KOI'Jia, IO €ro CJl0BaM, <OKAaTh
OOJIbIIIEe HETB35».

Bo Bpemst Gecen ¢ pyKOBOAMTENSIMH 3aBOJA, TEPISIIAM 3HAYUTENbHBIE YOBITKH, [[KOH
MIOTIBITAJICS TIOAHATH TEMY WU3MEHEHHUH B 00JIaCTH YIIPaBJICHUS MTEPCOHATIOM, OJTHAKO TOJICPIKKA
HE MOJY4YMJI €ro coOeceHUKU MPEeArouuTany oOCYXaaTh Nepeaady TeXHOJOTHH, Mpenasaras
«OCTaBUTh BCE KaK €CTh /IO JYUIINX BPEMEH» B 0OJACTH YIpaBIEHUS MEPCOHATIOM, BBIIBUTAS B
Ka4eCcTBE OCHOBHOIO apryMeHTa «0co0bIe MEeCTHBIE yCIOBUs». OOCYXIasi CHTyalllio Ha 3aBOJIE C
(dpaHIly3CKUM KOJUIETON W3 ApYyrod KommaHuu, pabortarommMm B KueBe yxke nBa roga, CmMut
MOJTYYMJII TIOXO0KUN COBET «HE BBSI3BIBATHCS B 0€3HAAEKHOE JIEII0.

BOITPOCBI

1. CymecTByeT 11 B IaHHOW CHUTYyallil MOTPEOHOCTh B M3MEHEHUH CUCTEM YIIPABICHUS

nepconanom? Eciu «ma», To mouemy?
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2. Uem 0OBsICHAETCS MO3UIUS PYKOBOIUTENEH 3aBo1a?
3. Yto MoxeT caenaTh B JaHHOM cutyauuu [xon CMut?
4. Tlpennoxkure CUCTEMY YIIPaBIECHUS IEPCOHAIOM JJIsl JAHHOW OpraHu3aliy 1 IiaH 1o

€€ BHCAPCHUIO.

[lkana 1 KpUTEpUH OLECHUBAHUS KOHTPOJBHBIX paboT

IIkaJjia olleHUBAHUSA Kputepun oneHuBanus
«OMIUYHON OOyuaronuiicst TIyOOKO M COJIEPIKATEITBLHO PACKPBIBACT TEMY
KOHTPOJIBHON pabOTHI, HE JOMYCTHB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIM U UCUEPIIBIBAIOIINI XapaKTep.
«xopouLoy OOyuaronuiics B 1Ie7IOM PACKPBIBAET TEMY KOHTPOJIbHON
paboThI, OIHAKO OTBET HE HOCHT PAa3BEPHYTOIO U
MCUEPIIBIBAIOIIETO XapaKTepa.
«VO0BIIEMBOPUMENLHOY OOyuaronuiics B 1IeJIOM PACKPBIBAET TEMY KOHTPOIBHON paOOThI
Y JIOITyCKAeT PsiJi HETOYHOCTEH, (hparMEHTapPHO PaCKPhIBACT
COJIepKaHUE TEOPETHUECKUX BOTIPOCOB HITH UX PACKPhIBACT
COJIepKaTEeNbHO, HO OMTyCKast 3SHAYMTEIHHBIE

HETOYHOCTH.
«neyoosnemeopumenvro | OOydaroIUics HE BIaJCeT BHIOPaHHON TEMOI KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIBHOM PaboThl HE PACKPHITA

KOMILIEKT TECTOBBIX 3ATAHUI

Ykaxute OykBy BeiOpaHHOro Bamu oTBeTa. B Ka)10M BOIPOCE TOJBKO OJWH MPABUIHHBIN
OTBET.

1.Ilepconan — 370...

A) Mu4HBIA (IITaTHBIA) COCTaB OpraHU3aluu, 00bETUHEHHBIN 110 NMPO(EeCCHOHANBHBIM UITH
JPYTUM TIPU3HAKAM, BBITIOHSIONINA TPON3BOICTBEHHBIE WIIH YIIpaBlieHYeCKHEe (PYyHKIINH;

b) TpynocnocoOHas 4acTh HAaCEJICHHS CTPAHBI;

B) uacte paOOTHHMKOB opraHuzanuu (FOpUAMYECKH O(OPMIIEHHBIX), BBITOJIHAIOLIAS
yIpaBJIeHYECKHUE OTIEPALINY;

I') yacTb paOOTHUKOB OpraHU3alMH (FOPUINUYECKH O(DOPMIIEHHBIX ), BBIITOIHSIOIIAs TOIBKO

IMPONU3BOJACTBCHHLIC OIICpallu.

2.B npakTnyeckoe ynpasjeHue MepcoHAJIOM B JII000H OPraHu3alMu BKJIYEHbI:

A) TonbKO ciTy>k0a yIpaBiIeHHs TIEPCOHATIOM;

b) Bce paboTHUKM U Bce Ci1y>KObl Ha IPEPUAITHH;

B) Tonbko nMHETHBIE MEHEIKEPHI;

[') Bce nmuma u Bce CIy»KObl Ha MPEANPHUSTHH, HECYIIHE OTBETCTBEHHOCTh 3a padoTy C

IIEPCOHAIIOM.
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3.0npeneanre MNPaBWIbHYI0 IOCJAEI0BATEIbHOCTL PadOTHI € NEPCOHATIOM
OpraHu3anuu:

Bapuanr A:

1. CobOpaTh nH(OpMaIUIO O IEpPCOHAJIE.

2. OnpenenuTh 1ENU TNIAHKPOBAHUS TIPOU3BO/ICTBA.

3. CmanupoBaTh MOTPEOHOCTH B IEPCOHAIIE.

4. CrimaHupoBaTh UCIOJIb30BaHUE TIEPCOHATIA.

5. CrutaHupoBaTh pacxo/ibl Ha MEPCOHA OpraHU3aIHH.

Bapuanrt b:

1. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHATIE.

2. CntaHupOBaTh UCMOJIb30BAaHUE IIEPCOHAIIA.

3. Onpenenuth e IIAHUPOBAHUS TIPOU3BO/ICTBA.

4. CoOpatb uH(pOpMALIHIO O TIEpCOHATIE.

5. CrutaHupoBaTh pacxo/ipl Ha MEPCOHAI OpraHU3aIHH.

Bapuanr B:

1. CrutaHupoBaTh pacxo/Ibl Ha MEPCOHAT OpPraHU3aIIHH.

2. CrutaHupoBaTh UCIOJIh30BAHUE TIEPCOHAIA.

3. Onpenenuts LEeu MJIaHUPOBAHUS IPOU3BOJICTBA.

4. Cobpatb nH(DOPMALIHIO O TIEPCOHATIE.

5. CrutanupoBaTh MOTPEOHOCTH B IMEPCOHAJIE.

Bapuanr I':

1. CrutanupoBaTh UCIOIB30BAHKE TIEPCOHAIA.

2. OnpenenuTs 1eNH IIIAHUPOBAHUS TPOU3BOJICTBA.

3. CoOpatpk HHPOPMALIUIO O IEpCOHAIE.

4. CrimaHMpOBaTh PacXo/ibl HA MEPCOHANI OPraHU3AIUH.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

4.CoBpeMeHHbIC KOHICNIIMH YIIPABJICHHUS NEPCOHAIOM 0a3HPYIOTCS...

A) B OCHOBHOM Ha IPUHLUIIAX U METOJaX aJIMUHUCTPATUBHOTO YIPaBICHUS;

b) TosbK0 Ha Bo3pacTaroIieil poau JINYHOCTH paOOTHHUKA;

B) ¢ ogHO# cTOpOHBI, HA MPUHIMIIAX U METO/AAaX aJIMUHUCTPATUBHOIO YIIPAaBICHHUS,
a C Ipyroi CTOPOHBI, HA KOHLENIUN BCECTOPOHHETO Pa3BUTHS JINYHOCTH;

') B 6onbIielt Mepe Ha HEOOXOUMOCTH JUPEKTUBHOTO YIIPABICHHUS IEPCOHATIOM.

5.Il1aHupoBaHNe YeJI0BEYECKHX PECYPCOB - ITO...
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A) mporecc ompezneneHUs MOTPEOHOCTH OpPraHW3allMM B UYEIOBEYECKUX pecypcax H
pa3pabOTKH METOJ/IOB €€ MOKPBITHS;

b) nporiecc BiOOpa METOI0B MIIIaHUPOBAHMUS;

B) coBokymHOCTH 0OalaHCOBBIX, HOPMATUBHBIX U MaTEMaTHKO-CTATUCTHYECKUX METOJIOB
TUTAHUPOBAHHMS TIEPCOHAIA;

I') COBOKYIIHOCTb pa3IMyHbIX IJIAHOB.

6.10/1:KkHOCTHASE MHCTPYKIUSA:

A) mepeyeHb BBIMOIHAEMBIX 33]1a4, OMTMCAaHUEe pad0vYnX TPeOOBAaHUN K HCIIOITHEHHIO, IIPaBa,
OTBETCTBEHHOCTHh PAOOTHUKA;

B) nepeuens Qpynkiuii paboTHHKA;

B) onucanue pabouero mecta u TpeOOBaHHM K paOOTHUKY,

') TonpKko onucanue paboyero Mecra.

7.K BHelIHEMY ABMKEHHIO IEPCOHAJIA OTHOCHT...
A) TeKkyuecTb KaJIpoB;

b) kBanudukanmonHoe;

B) mexuexosoe;

I') Bce BBbILIE IEPEUUCIEHHOE.

8.Ha0op nepconana — 3ro...

A) COBOKYITHOCTb METOJIOB pabOThI C IEPCOHAIIOM;

b) coznanue pesepBa mpeTeHACHTOB JIJIsl 3aHATHS BAKAHTHBIX JOJHKHOCTEH;
B) oT60p u3 HEKOTOPOTro YKcCia MPETEHAEHTOB;

F) ONpEACIICHUEC NCTOYHUKOB IMOKPBITHUA HOTpe6HOCTI/I B IICPCOHAJIC.

9.KoMmneTeHIUsI TepcoHAIA:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIICHHUIO;
b) ypoBenb 001InX 3HAHMIA;

B) cnocobHoCTH K pabote;

') ypoBeHb UHTEIIEKTA

10.CyTb AeerupoBaHusi COCTOMT:
A) nepeaaue OTBETCTBEHHOCTH Ha 00Jjiee HU3KUIM YPOBEHb YIIPaBICHMUS;

B) nepeaaduc BJIIaCTHBIX MOJTHOMOYHH BHU3 U IMMPUHATHHU UX MCHCPKECPOM HU3LICTO 3BCHA,
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b) B ycraHOBIIEHUN TPUOPUTETOB;

') B toBEepHUM K CBOMM MOTYNHEHHBIM.

11.I1podeccnorpamma...

A) packphbIBaeT Kak cojepkaHue npodeccuu, Tak u TpeOoBaHMsI, KOTOPbIE OHA
HPENBIBIIAET K YEIOBEKY,

b) aTo «miopTper» uneanbHOro COTPYAHUKA,

B) Toxe, 4TO U JOHKHOCTHAS HHCTPYKIIHS;

') Bce BBIIIE EpEUYUCICHHOE.

12.MapKeTHHI epPCOHAIA BKIOYaeT:

A) BpIOOp TyTel MOKPHITHS TOTPEOHOCTH B MIEPCOHAIIE;

b) yrouHeHue HaHHBIX, IPEICTABICHHBIX IPETEHICHTOM Ha BAaKaHCHIO;
B) npoBenenue tectupoBanus;

I') npoBenieHNE KaipOBOI'O UHTEPBHIO.

13.MeToabI IOCTPOEHHS CUCTEMBbI YIIPABJICHHUS NEPCOHATIOM:
A) cucTeMHBIN aHAIKM3, METOJI CPAaBHEHUM, IEKOMITO3UIINH U T. 11.;
b) nouckoB u peueHuii;

B) «pa3nensii u B1acTByii»;

F) HHUYCTO U3 BBIIIC ICPECYNUCIICHHOTO.

14.Ctagum opraHu3alMOHHOTO NMPOEKTUPOBAHUSA CHCTEMBI YIIPABJIEHHUS MEPCOHAIOM:

A) IpoeKTHas MOAr0TOBKA, OPraHU3AIIMOHHBIN OOIINIA POEKT, OpraHU3aIIMOHHBIN pabouunit
MIPOEKT;

b) Muccus, nenu, 3aga4um, MpoeKT;

B) npoekTHast moaroToBka, MpOEKTUPOBAHUE, BHEIPECHHE;

I') Bce BBILIE IEPEUYHNCIEHHOE.

15.Kakue meroabl 00y4yeHust Ha padoyeM MecTe HamdoJsiee IP(PeKTUBHBI B Ipouecce
npogecCHOHAIBHOI0 PA3BUTHS NEPCOHANA?

A) poTanusi, UCIIOJIb30BaHUE UHCTPYKLIUH, KOMMPOBaHKE, HACTABHUYECTBO, JIEIIETUPOBAHUE
MMOJTHOMOYMI;

b) poranus, poneBbie Urpbl, yueOHbIE CUTYaLIUN;

B) xonupoBaHnue, 1e10BbIe UTPbI, MOJECINPOBAHKE, POTALHS;
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') nenoBbie U poJIEBBIE UTPHI.

16. B pe3yabTaTe co0eceJ0BaHUsI PYKOBOAMTEJIsI KA/IPOBOii CJIyKObI 1 IPeTeH/IeHTAa Ha
3aHSITHE BAKAHTHON /J0/LKHOCTH PYKOBOIMTE/ISI OTAe]a peKJaMbl, pMpMbI MO0 TOProsJe
ycTpoiicTBaMM MaJIoi mosurpadguu, onpeaesieHbl TAKMe XapaKTePUCTHUKH NMPeTeH1eHTa:

1. Bo3pact —35 ner, Myx4nHa;

2. Beiciee oOpa3oBaHue B 00JaCTH CTAaHKOCTPOCHUS;

3. OnbIT IpaKTUYECKON paboThI B KauecTBe oneparopa [IDBM - 7 ner;

4. OnbIT paboOThI HA PYKOBOASIIUX JTOJIKHOCTSAX OTCYTCTBYET;

5. Boicokoe ymenue paboTtaTh Ha KOMIIbIOTEPE (HA CUCTEMHOM YpPOBHE);

6. YpoBeHb KOMMYHUKA0EIbHOCTH BBILLIE CPEIHETO;

7. Jlornueckoe MbILLUIIEHHUE.

OmnpeneJuTh BO3MOXKHBIE [1efiCTBUSI PYKOBOAMTEIS KAJAPOBOH CJIY:KObl COBMECTHO €
JIMHEHHBIM MeHe/KepOM B OTHOLIICHUH NPeTeH/IeHTAa.

A) HE0OXO0AMMO B3SITh Ha PabOTY C UCTIBITATEILHBIM CPOKOM;

b) HeoOxonuMo mpUriacuTh Ha paboTy, BBHITOJIHUB OOJBITUHCTBO BCTPEUHBIX TPEOOBAHMIA
MIPETEH/ICHTA;

B) HeoOxoauMo B35Th Ha pabOTy 0€3 UCIIBITATEIILHOTO CPOKA;

I') orkasarb B mnpuemMe, HO 3aHECTH JlaHHble B 0a3y JaHHBIX [AJs JalbHEHIIEro

COTPpyAHUYCCTBA.

17.TpynoBbie pecypchbl KAaK 3KOHOMHYECKAsl KaTeropus 310...

A) ¢usnueckne M HMHTEIJIEKTyaJIbHBIE CIIOCOOHOCTH B COOTBETCTBHH C YCIOBUSMHU
BOCITPOM3BOJICTBA;

b) orpaxkaroT OTHOIIEHHS MO TOBOAY HAcEleHHUS B COOTBETCTBHUHU C YCIOBUSIMHU
BOCIPOM3BOCTBA paboyueil CUIIbl;

B) uena tpyna;

I') croumocTs paboueil cusbl.

18.PaumonajabHblii pexxum Tpyaa:

A) HaydHO 000CHOBAaHHOE YepeOBaHUE TPYa U OTIbIXA;
b) xectkuii pacnopsaoK THS;

B) rubxkwuii rpaduk pabotsr,

') MuHMMaIbHAS 3arpy>KeHHOCTh pabOTHHKA B pabouee Bpemsl.
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19.KunoueBbie ¢akTopbl, OKa3blBAWIIME BO3JeiicTBMEe HAa JAed B mpouecce
NMPOM3BO/CTBA:

A) 3apaboTHas miata, OTHOILICHUS C HAYaIbCTBOM;

b) umumx opranuzanuu, J0KHOCTb;

B) B3auMOOTHOIIEHUS € KOJUIEraMU U TTOTYMHEHHBIMHU.

I') nepapxuueckasi CTpyKTypa, KyJIbTypa, pbIHOK;

20.CocTaBasiioiye CTPaATeruu ynpapJeHHs NEPCOHATIOM:
A) oTbop, O1leHKa, CTUMYJIMPOBAHKE, Pa3BUTHUE IEPCOHATIA;
b) uneu, mpiciu, npaBuia, NpoUEAYpHI;

B) muccus, nenu, 3agayu;

') renepasibHas cTpaTerus yIpaBlieHUs OpraHU3aIUeH.

21.Pacxoabl Ha mepcoHAJ:

A) UWHTETPaJIBHBI  TIOKa3aTeNlb, BKIIOYAIOIIMNA BCE  PacxXoidbl, CBS3aHHBIE C
(GyHKIIMOHUPOBAaHUEM YelloBeueckoro dakropa; b) onuH u3 mokasareneit mo Tpymay;

B) 3apaboTHas muiara;

I') rocynapcTBeHHbIE TOTALUH.

22.CTOYHMKH MOKPHITHS MOTPEOHOCTH B MEPCOHAJIE:

A) He3aKOHHasi KOMMepYecKas JesTeIbHOCTD;

b) «cBom» moau 1 3apyOexHble TapTHEPHL;

B) 6upxu Tpyna, yueOHble 3aBEACHUSI, COTPYIHUKH OpraHU3aluu;

F) 00s13aTeIbHOE TOCYHAapCTBCHHOC PACIIPEACIICHNUE MOJIOABIX CIICIUAIIMCTOB.

23.ConepxaTesibHbIe TEOPHH MOTHBAIIMU OCHOBBIBAIOTCS HA:
A) KOHIIETIIIUY OTPEOHOCTEN pabOTHUKA;

b) olieHKe COOTHOIIEHNUS YCUITHI U MTOJIy4aeMOTr0 pe3yibTara;

B) ananu3ze mpoiiecca BBIMOTHEHHS paOOTHI;

I') npencraBineHnu o cripaBeAIMBOCTH BO3HATPAKICHHUSI.

24.IlpoueccyasibHble TEOPUM MOTHBALMH OCHOBBIBAKTCS Ha:
A) IpenCcTaBIIEHNH, YTO YEJIOBEK 110 MPUPOJE CBOEH JICHUB;
b) nepapxuu norpedbHocrei;

B) xoHIenmmy 3Ha4MMOCTH JIJIs1 YeJIOBEKa MPOIIecca U BBIOJHEHHS paOOTHI;
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I') KOHIIENIMKY «TUTHEHUYECKUX (PaKTOPOBY.

25.I1pouecc BO31eiicTBHA HAa 4Yel0BeKa B LeJAX NMOOYK/IEHUS] ero K onpeaeJeHHbIM
JAefiCTBUSIM IIyTeM NPOoOYKIeHHUs B HEM Olpe/ieJIeHHbIX MOTHBOB HA3bIBAETCH...

A) MOTHBHPOBaHUEM,;

b) noompenuewm;

B) manunynupoBanuem;

') cTumynupoBaHueM.

26.CorsacHo Teopum «X», MEHeIKeP JA0JIKEH:
A) IpUHYXJaTh MOJYMHEHHBIX K padoTe;

b) ObITh BHUMATEIBHBIM K TTOTYMHCHHBIM;

B) NOHATH WX U CTUMYIUPOBATH UX PabOTY;

I') yBasxaTh NOTYMHEHHBIX.

27.CoryiacHO Teopuu «Y»:

A) paboTa He MPOTUBHA MPUPOE YEIOBEKA;

b) paboTa He maeT TOAsIM yIOBIETBOPEHHE;

B) paGoTHMKM IBITAIOTCS NOJYYUTh OT KOMIAHUH BCE, YTO MOYKHO;

') paGOTHHUKM HE MOTYT BIUTHCS B OPraHU3AIIHIO.

28.Bam1 coTpyaHuk oTiaH4Yaercss 00JbIIOH PadoTOCNOCOOHOCTBIO, AKTHBHOCTBIO,
MoOxkeT padoraTh «3anoem». OObIYHO, BCJIe] 32 MOABEMOM AKTHBHOCTH HACTYNAeT MepPHOJ
Aenpeccuu, ynaaka cuia. Oco0eHHO, KOr/ia ero yCHuJaus He NMOAKPeIUIsiIoTcs: ycnexom. Bo
B3aHMOOTHOIICHHAX C KOJIJIETAMH MOKeT ObITh BCIIbIbYUBbI, IPAMOJIHHEECH, 0THAKO YMeeT
BJIUATH HA okpyxaomux. Ckopee Bcero, Bol 0ynere nopyuars emy padoTbl:

A) paboThbI ¢ IPKO BBIPAXKEHHOH LIMKJINYHOCTHIO;

b) criokoiinble, MOHOTOHHBIE Pa0OTHI;

B) Bcerna aktuBHBIE, TpeOyIOIIME TOCTOSIHHOM pabOTHI € JII0IbMU;

I') onHoOGpa3Hble, He TpeOyroIIMe YaCTON NePeCTPONKH ¢ OTHUX 3aJaHUN Ha JApYyTHE.

29.MeTtonamu ynpaBJieHHsI IEPCOHATIOM BBICTYNAIOT...
A) opraHM3alOHHO-PACTIOPIUTENbHBIE, IEMOKPATUYECKHE, JINOepaIbHBIE;
b) agMuHuCTpaTHBHO-KOMaHIHBIE, IEMOKPATHICCKUE;

B) opranuzanuoHHO-paciopsAUTeNbHbIE, SJKOHOMUYECKUE, COL[UAIbHO-TICUX0JIOTUYECKUE;
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I') Bce BhIIIE IEpeUHCIICHHOE.

30.KopnopaTuBHasi KyJbTypa OCHOBAHA HA:

A) paznensieMbIx OOJIBIINHCTBOM YWICHOB OPraHU3aIMK YOKACHUSIX U [IECHHOCTSIX;
b) ocoGeHHOCTAX TPOU3BOJICTBA;

B) npunsaThIX B 00111ecTBE POpMax MOBEACHUS;

') mpaBunax, onpeaenseMblx TOIbKO PYKOBOJICTBOM OpraHU3aIUH.

IMkana u KPpUTEPUHU OLICHUBAHUA TECTOBOI'0 3aIaHUA

% BepHBIX peunieHnii (0TBETOB) HIkana oueHnBaHusA
85-100% «OMIUYHON

70-84% «XOpOULON

51-69% «V00B71eMBOPUMENLHOY
50% u meHee «HEY0061emE8OPUMENbHON

COCTABJIEHME JOKYMEHTOB U IIPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI 0 TaHHOW TUCIUITIIMHE MOTYT OBITh COCTAaBIICHBI HA OCHOBE JIFO00
3a/1a4M, IpeIaraéMoi CTyJAEHTaM JJIsl pElICHUs], a TAKKE Ha OCHOBE CUTYallui, OCBSIICHHbBIX B
CpeACTBax MaccoBoil HHdopMaIH.

3aaHue Ha MOATOTOBKY KOHKPETHOTO MPOEKTa JOKYMEHTA AAETCS B KAYECTBE JOMAIIHETO
3aJJaHMsl, TOCKOJIBKY TpeOyeTcsl 3HaUUTEeIbHOE KOJTMUECTBO BPEMEHH Il COCTABJICHUS JOKYMEHTA
rPaMOTHO U € coOJI0ZieHHeM TpeOOBaHUI K ero oQOpMIIEHHIO, YTO HEBO3MOXHO B paMKax

y4eOHOT0 3aHATHUSA.

Kpurepun oneHKkH 10KyMEHTA M IIPOEKTA:

IIpn oleHMBaHWY 3HAHUN CTYACHTOB YYUTBIBACTCS:

- IPABWJIBHOE UCITOJIB30BAaHNUE TEPMUHOJIOTMM U KOHCTPYKIUH 10 TEME;

- IIOJIHOTA COACPKAaHUS U TAKOHUYHOCTb TEKCTA;

- TITyOMHa aHalIM3a JOKYMEHTa;

- YMEHHE MPUMEHUTH TEOPHIO K KOHKPETHOMY Ka3yCy U MOTUBHPOBATh ClI€JIaHHBIN BHIOOD;
- JIOTUKA ¥ apTyMEHTUPOBAHHOCTh U3JI0KEHNS;

- TPaMOTHOE UCII0JIb30BaHUE CPABHUTEIBHOTO MOJIX0a MIPU aHAJIN3€ OTAEIbHBIX IPOOIIeM;
- KOPPEKTHOE IIPUBEJCHUE IPUMEPOB, aHAJIOTUN, CPABHEHUN;

- UCITIOJIb30BAHHUE B 3aBUCUMOCTHU OT BHJJa JOKYMCHTA MaTCPHUAJIOB ITPAKTHUKH.
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[IIkxana 1 KpUTEPUU OIICHUBAHUS KOHTPOJIBHBIX pabOT

IIkaJjia olleHUBAHUSA Kputepun oneHuBanus
«OMIUYHON OOyuaronuiicst TIyOOKO M COJIEPIKATEITBLHO PACKPBIBACT TEMY
KOHTPOJIBHON pabOTHI, HE JOMYCTHB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIM U UCUEPIIBIBAIOIINI XapaKTep.
«xopouLoy OOyuaronuiics B 1Ie7IOM PaCKpPBIBAET TEMY KOHTPOJIbHON
paboThI, OIHAKO OTBET HE HOCHT Pa3BEPHYTOrO U
MCUEPIIBIBAIOIIETO XapaKTepa.
«VO0BIIEMBOPUMETLHOY OOyuaronuiics B 1IeJIOM PACKPBIBAET TEMY KOHTPOIBHON paObOTHI
1 JIOITyCKAeT PsiJi HETOYHOCTEH, (hparMEeHTapHO PaCKPhIBACT
COJIepKaHUE TEOPETHUECKUX BOTIPOCOB HITH UX PAaCKpPhIBACT
COJIepKaTeNbHO, HO OMyCKast 3SHAYUTEIbHBIE

HETOYHOCTH.
«Heyoosremeopumenvro | OOydaromuiics He BiIaJeeT BEBIOPAHHOM TEMON KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIBHOM PaboThl HE PACKPHITA

MMPUMEPHBIE TEMBI DCCE U JJOKJAJIOB (PE®EPATOB, COOBILEHUI)

®opmupoBaHue Kapbepbl pabOTHUKA.
OreHka pe3yabTaTUBHOCTH U 3PPEKTUBHOCTH TPY/la YIPABIECHUYECKOTO EPCOHATIA.
MoTuBanus aesTeIbHOCTH IepCoHaa.

YHpaBHCHI/Ie BO3HarpaXxXJaCcHHUAMHN U KOMIICHCALIUSMHU.

o B~ w D

Crpaterndeckoe iiaHMPOBaHHUE YEIIOBEYECKUX PECYPCOB.

6. MexayHapoIHBI ONBIT YHPABICHUS YEJIOBEUYECKUMHU pecypcaMu (aMEepUKaHCKUH,
SITOHCKHH U T.J.).

7. OpwueHTanus, aganTaiys 1 IEPBUYHOE PA3BUTHE IEPCOHAA.

8. OIleHOYHbBIE TEXHOJIOTUH TIPU TIPHEME Ha padoTy.

9. VmnpaBieHue TpPYyAOBBIMH OTHOIICHUSIMH Ha pAa3IUYHBIX CTPYKTYPHBIX YPOBHSX
DKOHOMHUKH.

10. CoBpeMeHHBIE TEOPETHUYECKHE KOHIICTIIINH U MOJIETH YIIPaBJICHUS IEPCOHATIOM

11. Omnenka 1e10BBIX KaUe€CTB MEHEKEPA.

12. KoMMyHHMKalM{ ¥ UX pOJIb B YIIPABJICHUU IEPCOHAIIOM.

13. VnpaBnenue nepcoHajioM B yCIOBUSX HOBOBBEJCHUI B OpraHU3aIUH.

14. [InaHbl KappEPHOTO NPOABMKEHUS B OpraHU3au1

15. [Iporpammsbl colmanbHON OTBETCTBEHHOCTH OM3HECA Mepes] pabOTHUKOM.

16. OpraHm3anyoHHass KyJabTypa TPEONpUATHS H ee BIusHHE Ha 3(QeKTuBHOCTH
YIPaBIEHUS IEPCOHATIOM.

17. OOyuenue nepcoHanga ¥ KOHIEMIUS «Y IPaBICHUS 3HAHUAMI.
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18. dopmupoBaHue KaIpOBOU MOTUTHKU TTPEATIPUSITHSL.

19. IlpaBoBas 1 JOKyMEHTAIIMOHHAs peTIaMEHTalNs KaIpOBOr0 MEHEDKMEHTA.

20. TInanupoBaHue MOTPEOHOCTH B IepcoHane. MapKeTHHT epCcoHaIa.

21. VadopmManmoHHOE ¥ TEXHHYECKOE 0OECIEUeHUE CHCTEMbI YIIPABJICHUS MEPCOHATIOM B
OpraHu3aIuHg.

22. Vcrionb30BaHUE HHCTPYMEHTAPUS MTPH KOHKYPCHOM O0TOOpE TepcoHara.

23. Meronuueckue MOIX0 bl K OIICHKE IPU aTTeCTAI[UU MIePCOHANIA.

24. Ouenka 3 ¢GeKTHBHOCTH TPY/Ia CIICIIHAIUCTOB.

25. JlemoBas orieHKa paOOTHHKOB CITYXOBI 110 YTIPABJICHHIO TIEPCOHATIOM.

26. ATtTecranus KaapoB, KBIM(UKAMOHHBINA 9K3aMEH U UX 3aKOHOAATENIbHAS POLEaYpa.

27. KanpoBast mOTUTHKA.

28. AymuT KaJIpOBBIX MOTPEOHOCTEH B CHCTEME TOCYIApPCTBEHHOM CITy»KOBI.

29. Ilpunnunsl Habopa u 0TOOpa MepcoHaa B CUCTEME MOCYIapCTBEHHOU CITYKOBI.

30. OcoOGeHHOCTH KaphepHOTO POCTA B CHCTEME TOCYIapCTBEHHOU CITY>KOBI.

31. ®opmBbl CTUMYTUPOBAHUS TPYa PAOOTHHKOB.

32. YcraHOBJIEHUE BO3HATPAXKICHHI HA OCHOBE TEKYIICH OLICHKH JICATEIIbHOCTH.

33. praBHeHI/IC JUCHUIINIMHAPHBIMHA B3AMMOOTHOIICHUAMMU.

CTyIeHThI MOTYT IIPUTOTOBUTEL COOOIIEHUE T10 JIF000I HanboJiee 3aNHTEPECOBABIIICH UX
TeMe, npobiemMe yInpaBleHUs IEPCOHAIOM, MPEABAPUTEIHHO COTIIACOBAB €€ C MPEMNOoJaBaTeNIeM.
Kpurepun onenkn:

OLICHKa «OTJINYHO» BBICTABISIETCA CTYAEHTY, €CIM JIOKJaJa TMpEeACTaBiIseT CcoO0M
paccykeHHe Ha ONpeeTICHHYIO TEMY Ha OCHOBE 0030pa HECKOJIBKUX UCTOYHUKOB HH(POPMALIUU
B IIEJIAX JIOKA3aTeJIbCTBA WJIM OMPOBEPKEHUS HEKOTOPOU TJIaBHOW MbICH (Te3uca). B mokmane
uH(poOpMallisg HUCTOYHUKOB MCIONB3YeTCA JJId apryMeHTaluu, wumocTpaund U T.4. Llens
HalMCaHUsl TaKOro pACCYXJIEHUS — IOJATOTOBUTH CTYAEHTOB K IPOBEACHUIO COOCTBEHHOI'O
HAY4YHOTO HCCIIEJIOBaHUS U K MPABUIBHOMY O(GOPMIIEHHIO €r0o ONHCaHHWs B COOTBETCTBHM C
TpeOoBaHUSAMU. 3a/1aya CTYIEHTOB 10 STOMY BHJly CAMOCTOSITEIbHOMN J1€ATEIbHOCTH 3aKIF04aeTCs
B CJIEJIYIOIIEM:

1. HaXoAUTH HAYYHYIO TUTEPATYPY MO TEME OKIA/A;

2. paboTaTh ¢ JUTEpaTypoil, OTOMpast TOJIBKO Ty MH(OpMAIUIO, KOTOpas COOTBETCTBYET
TeMe JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHanM3UpOBaTh MPOOIIEMY, (DaKThI, SIBIICHUS;

4. CUCTCMATU3UPOBATH U 0606H_[8.TB JaHHBIC, OCJIaTh BBIBOAbI,
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5. OIlCHMBATh TEOPETUYECKOE M TPAKTHUYECKOE 3HAUCHHWE PacCMaTpUBacMOil B JIOKIIa/e
npoOJIeMbl;

6. apryMeHTHpOBaTh CBOC MHEHUE, OLICHKHU, BHIBOJIBI;

7. BBICTPAaWBATh JIOTUKY U3JIOKCHHS;

8. KOppEeKTHO yKa3bIBaTh MICTOYHUK HH(POPMAIINU, aBTOPA U3JIaraeMoil TOUKHU 3pCHHUS;

9. mpaBwibHO O(OPMIATH HaydyHyl0 paboTy (CCBUIKH, CIHCOK HCIIOJIb30BaHHOM
JUTEPATyphl, PUCYHKH, TaOIHIIbI).

CaMOCTOSITEeNbHOCTh CTY/IGHTA IPH HANHMCAaHWU JOKJIaJa TMPOSBISAETCS B BHIOOPE TEMBI,
paKkypca pacCMOTPEHHS TeMbl, HCTOYHUKOB Ul PACKPBITHS TEMBbI, TE3HCa, apIYMEHTOB /IS €ro
JI0Ka3aTeIbCTBA, KOHKPETHOW MH(OPMAIH 3 UCTOYHUKOB, CIIOCO0A IPYMITUPOBKU U 0000IICHHS
uHpOpPMAaLIUU, CTPYKTYpPhl M3JIOKEHHUS, a Takke B OOOCHOBAaHUHM BBIOOpa TEMBI, B OLIEHKE €€

AKTYAJIbHOCTH, ITPAKTHYICCKOI'0 U TCOPECTUYCCKOI'O 3HAYCHN I, B BBIBOAAX.

- OICHKA «XOpOoII0o» - €CJIX BBIIIOJIHCHBI KPUTCPHUU HA KOTIIMYHO» HC B MIOJTHOM MEpE,

- OICHKa «YAOBJICTBOPUTCIIBHO)» - €CJIM BBIIIOJIHCHBI KPUTCPHUU HA «XOPOIIO» JIMIIb

dbopMabHOY;

- OLCHKa «HCYOOBJICTBOPUTCIIBHO» - €CJIM HC BBIIIOJIHCHBI KPUTCPUH.

2.2 IIpome:kyTOYHAS aTTeCTALUS
BOINPOCHI K 3AYETY C OLUEHKOH

1. KaapoBas moJIUTHKA, €€ AIEMEHTHI U (HOPMBI KaApOBOM pabOTHI.

2. llenw, NpUHIUITEI M HATIPABJICHUS KaJPOBOH MOJIUTHKH.

3. Pa3ButHe Teopuu yrpaBJICHHS TEPCOHATIOM.

4. Ponpb yenoBeKka B OBEICHYECKUX TEOPUSIX YITPABICHUS.

5. [lonxonpl K TOCTPOEHUIO CUCTEMBI YIpaBJICHHs TMepcoHamoM. Mojenan yhpaBleHUs
MIEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCHICKOW MOJICTH YIIPABIICHHUS TIEPCOHAIIOM.

7. 3HayeHue MPorpaMM B CUCTEME YIIPABIICHUS IEPCOHAIOM.

8. Cdepa nesarenbHOCTH MO YINPABICHUIO IIEPCOHATIOM.

9. Cnyx0bl, peamusyromnye (yHKIIUU 10 YIPaBICHHUIO NepcoHaoM. M3MeHeHue craryca
KaJIpOBBIX CIYXO0 U mepecTpoiika BCel CUCTEMBbI KaJpOBOr0 MEHEKMEHTA.

10. Ouenka 3aga4 ypoBHEH ympaBlieHUs MEPCOHATIOM (BBICHINI yIpaBIeHYECKUI YPOBEHB,
CpEJHEE 3BEHO YIPABIICHUA).

11. Ponp oTmena KaapoB, KaJpOBOW CIYXObl B yOpaBICHUS NPEANPUATHIMU U

OopraHu3alsAMU.
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12. TlepcriekTuBBl W MacmTaObl BO3MOXHBIX HOBOBBEACHHN B CHCTEME YIPaBICHUS
NEPCOHAIOM, B TOM YHCJI€ Ha OCHOBE KaIpOBOT0 KOHCAITHHTA CO CTOPOHBI BHEIIHUX ayTUTOPOB
U SKCIIEPTOB KaIPOBOTO MEHEKMEHTA.

13. OcHOBHBbIE HampaBiIeHUs] OPraHU3alIOHHOM NEepecTpOMKH KagpoBOH paboThl B
OpraHu3alliy, pacllMpeHnue HalpaBlIeHUH pabOThl ¢ KajJipaMH Ha OCHOBE PAa3BUTHUS TPYIOBOIO
noTeHIaza pabOTHUKOB M JJOCTHXKEHUSI MUCCHH U 1€ OpraHu3aluy.

14. dakrtopsl, onpeaensone TPUHIHIB TOCTPOCHUS CUCTEMBI YIIPABJICHUS ITEPCOHATIOM.
@dakTopbl BHEIIHEH M BHYTPEHHEH cpezbl, BIMAIOLIME HA CUCTEMY YIPaBJIEHUS IEPCOHAIOM
OpraHu3aluHm.

15. MuBectupoBaHue B pa3BUTHE YEIOBEUECKUX PECYPCOB.

16. Opranu3annoOHHO-TIPaBOBbIE (PaKTOPBI HOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

17. 3nauenuss TpynoBoro Kogekca P® u cucrembl colualbHOro MapTHEpPCTBA IS
(GopMHpOBaHUS TPYJOBBIX OTHOIIEHHMH M MX pOJb B IOCTPOECHUHM CHUCTEMBI YIIpPaBJICHUS
[IEPCOHAIIOM.

18. CoumanbHO-TICUXONOTHYECKHE  (PAKTOPBI ~ MOCTPOCHHS ~ CHCTEMBl  YIPaBJICHHUS
HEPCOHAJIOM.

19. Meronbl [UMarHOCTUKM M CAaMOJMArHOCTUKM (CTaTUCTHYECKass M OIepaTHBHas
UH(OpPMaLHs, SKCIIPECC-UHTEPBBIO, AaHKETHI, IPE3ECHTALNH, TUCKYCCHH).

20. Cxema KOHIICTIIUY YIPABJICHUS IEPCOHAIIOM I10 )KU3HEHHOMY ITHKITY.

21. IlnanupoBaHHe KaJpoB IO 3TallaM M MHpoleaypaM, MOHATHE TEKylled NnoTpeOHOCTH,
OLIEHKa COOTBETCTBHS IITATHOTO PACIUCAHMS NpPOTrpaMMe JEATENIbHOCTH BCEM OpraHu3aluu U
KaXJIOTO CTPYKTYPHOTO TTOAPA3ICTICHHS.

22. Anamu3 (haKTHYECKOTO HAJMYHSI IEPCOHAIA 10 TOpa3IeJICHISIM, B TOM YuCIie, B (hopMe
cocTaBlieHUs] OajaHca KaJpoB (UPMBI, COJCpKaHHE €ro AJIEMEHTOB, CTPYKTypa PacXoiOB Ha
KaJIphbl.

23. Metoapl pacueTa YHCICHHOCTH MTEPCOHANA.

24. OcHOBHBIE METO/BI U (HOPMBI IPUBIICUEHHS ITepcoHaa. MapKeTHHT epcoHaia.

25. Dransl ¥ poleaypsl 0TOOpa nepcoHana.

26. JIoKyMEHTaJIbHOE CONPOBOXKICHHE Ipoliecca HaliMa MepcoHaa.

27. Tlonsatue, BUIBI M GOPMBI TPYIOBOW ATl TAIIHH.

28. MexaHW3M TIOCTOSHHOW CHCTEMBl OIIEHKM JICJIOBBIX ¥ JIMYHOCTHBIX KauyecTB
CHELMAINCTOB JUIsl YCTAHOBJIEHUS M MOBBIIICHUS JODKHOCTHOrO okiajga. Cucrema arTrecTalnuu
IepCcoHaa, BKIIOYAIOIIAs MPOLeypy MOATOTOBKY U MPOBEACHUS aTTECTAllMi PYKOBOUTENEH 1
CTEIHAINCTOB, PA00OYNX KAJAPOB; CXeMa IIPOBEICHUS aTTECTAINH ITIEPCOHAIA.

29. DTarbl ¥ mporeypa aTTecTaluiu padOTHUKOB
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30. IIpouenypa mpoBeAcHUs KBATM(PUKAIMMOHHOTO DJK3aMeHa Y TOCYAapCTBEHHBIX
CITyKallluX.

31. Metoauka npoBeACHUs TEKYIIEH OLIEHKU AEATEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHMBALIMOHHOTO MpOIIECCa U €ro B3auMOJEHUCTBUE C YCTaHOBIIEHHBIMU
dbopMamMu U BUaMU BO3HArPaXJACHUS 32 TPY/I.

33. MopaiibHO€ OOIIPEHUE, €T0 BU/IBI.

34. ®opmbl 1 cucTeMbl omiaThl Tpyaa. CTpykTypa 3apabOTHOMN IUIATHI.

35. Herpaaummonnsie GopMbI OILIaThI TPY/IA.

36. BO3MOXXHOCTb HCIIOJIb30BaHMUSI OIICHKM TpyJa B COYETaHWHW C  BbIIUIATaMU
CTHUMYJIUPYIOIIETO XapaKkTepa.

37. PaiioHHOE perynupoBaHue 3apa0OTHOM IIIATHI.

38. OcHOBHbIE 3aJjaud YIPABJICHUS MEPCOHAJIOM B OpPraHHU3aIMM B OOJIACTH MOJATOTOBKU
KaJapoB, TpeOOBaHUS K MepenoAroToBke. Buabsl u (opmbl, a Takke METOAbl MOBBIIICHUS
3P PEKTUBHOCTH MOJITOTOBKH U TIEPEOOYICHUSI.

39. Mopsaok pa3paboOTKH MporpamMma MEpONPUATHHA (T1aHa) M0 0OYYEHHUIO W TOBBIIICHHIO
KBATH(UKAIMK pAaOOTHUKOB.

40. B03MOXXHOCTb HCIIOJIb30BAHUS B POCCUNCKON MPAKTUKE MOJEIN «CaMOOOyUYaroIUuXCsi»
opranusanuil. TeopeTndeckas KOHIENIHS «yIIPABICHUE 3HAHUSIMU.

41. TlnaHupoBaHUE Kapbepbl PaOOTHHUKA, €ro MPOJBMKECHUS MO KBATU(DUKAIMOHHBIM WU
CIIy’)keOHBIM YPOBHSM (CTYIIEHSIM) MO ONpeAeNIEHHON cxeme (MOJIeNH).

42. Tlpouecc miIaHUPOBAHUS Kapbepbl, MPUHIMIIBI KaPbEPHOTO MPOABIKEHUS U (HOPMBI U
METO/IbI COCTABIICHHUS KaphePHBIX IJIAHOB B OpPraHU3aINH.

43. TapanTuu TOCYHapCcTBa MO pEJaKCAallMW TIEPCOHANa, BO3MOXKHOCTH OpTaHU3AIMH M
CHocoOBbl, IPUMEHSIEMbIE B COBPEMEHHOM MPaKTHKE.

44. YepenoBaHue BpeMEHHU TpyJa U BpeMeHH oTAbIxa. CrocoObl M BUIbI BOCCTAHOBIICHUS
paboTocnocoOHOCTH pabOTHHKA.

45. Ponp rocynapcTBeHHbBIX ((OHJA COLMANBHOIO CTPAaxOBaHMS) U BHYTPU(PHUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPONIPUATHIA IO OXpaHe Tpy/a paOOTHHUKOB.

46. Ilonxoapl K OIIEHKE COCTOSHUS YCIOBMM Tpyla Ha NPEANPHUSATHAX IO BO3PACTHO-
MIO0JIOBOMY TIPHHIIUITY, OTPACIIEBOMY, BIUSHHUIO NPOWU3BOICTBEHHBIX (PAKTOPOB HA YENOBEKa, a
TaKXe IMOKa3aTeNd MPOU3BOIACTBEHHOTO TpaBMaTH3Ma M MPOQPECCHOHATHHON 3a00JIeBa€MOCTH.
ATtTecranus pabouux MecT.

47. Bunel koMmneHcauuil 3a HeOJarompHsTHbIE YCIOBHS pabOThl, CHCTEMBbl JBIOTHOTO

NEeHCUOHNPOBaHUs. VIcTOUHNKN (PMHAHCUPOBAHUS PEKPEALIMOHHBIX MEPOIIPHUSITHMA.
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48. CoumanmbHoe obecrieueHre paOOTHUKOB U YJICHOB UX CEMEH, YIISAIINX U3 OpraHru3aIuu
0 OKOHYAaHWUI0 HMH TPYJIOBOW JAeATeNbHOCTU. VICTOUHMKM (DUHAHCUPOBAHUS JIaHHBIX
MeponpusTHiA. BapuaHThl pacnpeneicHus MPUObLUIH OpraHU3allii Ha PETaKCaIllfio TIepCoHaa.

49. PernoHanpHble W MYHHIIUNAIbHBIE OCOOCHHOCTH HOPM U TIPABWIJI  YIIPABJICHHS
MIEPCOHAJIOM M MX COOTHOIIEHUE C MEXKTYHAPOIHBIMU, (heIepaIbHBIMUA COITMATbHBIMU HOPMaMH.

50. HopmartuBHO-TIpaBoBO€ 0OecrieueHre CUCTEMBI TPYAOBBIX OTHOIICHUH.

51. PernameHTanus pa3pemieHus KOJUICKTUBHBIX U HHIUBUYaTbHBIX TPYIOBBIX CIIOPOB.

52. llIkana u KpUTEPUH OLIEHNBAHHS 3a4eTa C OLEHKOI

[lxana oueHuBaHuUs Kputepuu onieHuBaHus
«OMAUYHON OLICHKa COOTBETCTBYET IOBBIIICHHOMY YPOBHIO U BBICTaBISETCS
oOyyaromemycsi, €cid OH TJIIyOOKO M TPOYHO  YCBOWII
IIPOrPaMMHBIM  MaTepuall, HMCYEPIBIBAIOLIC, IOCIEN0BATEIBHO,
YETKO W JIOTUYECKH CTPOMHO €ro u3Jlaraer, yMeeT Tec-HO
YBSI3bIBATH TEOPUIO C IPAKTUKOM, CBOOOAHO CIHpaBiseTcs C
3aJladyaMM, BOIIPOCAMU U JIPYTMMH BUJAMHM IPUMEHEHUS 3HAHWM,
IIpUYEM HE 3aTpyIHSAETCSs C OTBETOM IIPpM BUIOU3MEHEHUU
3aJJaHii, WCIIOJNB3YeT B OTBETE€ MaTephall MOHO-Tpadudeckoi
JUTEpaTyphl, MNPAaBUIBHO OOOCHOBBIBAET IPUHATOE pEIICHHE,
BJIaJICET PA3HOCTOPOHHUMH HABBIKAMU U MPUEMaMHU BbIIOJIHEHUS
IIPaKTUYECKHX 3a]au.
«xXopoutor OLICHKAa COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO U BBICTaBISETCSA
o0yyaroiemycs, €Ciid OH TBEPJ0 3HaeT MaTepuai, FPaMOTHO U 110
CyIIECTBY  M3Jaraer €ro, He JOIyCKas CYHIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOIIPOC WJIM BBIIOJHEHUHU 3aJaHUM,
MIPaBWIbHO MPUMEHSIET TEOPETUUYECKUE [TOJIOKEHUSI TIPU PELIEHUN
MPAKTUYECKHX BOMPOCOB M 3ajady, BIJIAJEET HEOOXOAUMBIMU
HaBbIKaMU M MIPUEMaMH MX BbIIOJIHEHHUSL.
«V00871eMBOPUMENLHOY OLICHKa COOTBETCTBYET IIOPOTOBOMY YPOBHIO M BBICTABISETCS
oOyuarolnemycs, €ciM OH HMEeT 3HaHUS TOJBKO OCHOBHOTO
MaTepuasa, HO HE YCBOWJ €ro JeTalled, JOIyCKaeT HETOYHOCTH,
JEMOHCTPUPYET HEIOCTATOYHO TMpaBUIbHBIE (POPMYITHPOBKH,
HapylLIeHHs] JIOTMYECKON IOCIEA0BAaTENbHOCTH B H3JI0KEHUU
MPOrpaMMHOTO MaTepuasa, MWCIbITHIBAET 3aTPyJHEHUS IpU
BBINOJIHEHUH NTPAKTHYECKUX PadoT.
«HEey0081emeopumenbHo | OLICHKAa BBICTaBIIAETCS OOYy4YaroLIeMyCsl, KOTOPBI HE JIOCTUTAET
» MIOPOTOBOI'0 YPOBHS, IEMOHCTPUPYET HEOHUMaHHE NPOOIIEMBI, HE
3HAET 3HAYUTEJIBHON 4aCTH MPOrPaMMHOI0 MaTeprania, J0nyCcKaeT
CYIIECTBEHHbIE  OMIMOKH,  HEYBEpEHHO, C  OOJbIIUMHU
3aTPyJHEHUSIMHU BBIIIOJIHSIET IPAKTUUYECKHE PAaOOTHI.
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