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1. llesin v 3a1a4M OCBOEHUSA TUCIHUTIMHBI
JuctuuiumHa «YTpaBlieHue OW3Hec-TpolieccaMiy IpeIHa3HavYeHa U W3JI0KCHUS
COBPEMEHHOW KOHIIENIIMU yIMpaBieHus (Gupmoi (npeanpusaTuem), (QyHKIHOHUPYIOMECH B
CJIOKHBIX 9KOHOMHUYCCKUX YCIIOBUAX.
K ocHoBHEIM oejsiM OCBOCHUA JUCHUITJIIMHBI «praBHGHHe 6H3H€C-HpOLIeCC3.MI/I»

CJICOYCT OTHCCTH:

- chopMupoBaTh TPEACTABICHHE O TMpodieMax M TepcrnekTuBax 3h(eKTUBHON

opraHu3alnvu IMMPOU3BOJACTBCHHBIX U OIICPALIMOHHBIX ITPOLECCOB,

- chopMHUPOBATh TEOPETHUYECKUE 3HAHUS M TPAKTHUYECKHE HABBIKM IO OCHOBHBIM
MPUHIUIIAM TPOU3BOJICTBEHHOr0 (ONEPAIMOHHOT0) YIPABJICHUS C LENbI0 IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH MPEATIPUSATHUS

K ocHOBHBIM 3amagamM OCBOCHHMsI IUCHMIUIMHBI «YTIpaBlieHHE OW3HEC-TIPOIIECCaMU»

CJIelyeT OTHECTH:

- OIIpEJEICHUE BUJOB ONEPALMOHHON IEATEIBbHOCTH U CYLIECTBEHHBIX B3aMMOCBS3EU
MEXy HUMY;

- pacCMOTpPEHHE COBPEMEHHBIX MpOOJEM YIpaBICHUS ONepalus M Ha OCHOBE
UCCIICIOBAaHUsI OCHOB (OPMHUpPOBaHUA W (YHKIMOHUPOBAHUS OIEPAMOHHOW CHUCTEMBI
OpraHM3aluy;

- H3Y4YCHHE OTANOB >KU3HCHHOIO MLHMKJIA OINEPAllMOHHBIX CHCTEM C BBIIEICHHEM
XapaKTEPHBIX OCOOEHHOCTEH KaKAOro J3Tala M ONpPEAECHHMEM OCHOBHBIX IOAXOJOB K

PCHICHUTIO CBOMCTBEHHBIX UM OIICpallMOHHBIX 3a/1a4,

- HCCICOOBAHUEC MOTHBOB CO3JaHHUA H yCJ'IOBI/Iﬁ OCYIICCTBJICHU A 135160pa HOBOT'O

MpoaAYKTa Ha OCHOBC COBPCMCHHBIX CTPATCTUYCCKUX MOAXO0B,

- mpHoOpeTeHne MPAKTUUECKUX HABBIKOB MO pa3paboTKe Impolecca CO3/1aHus HOBOTO
MPOJAYKTa B OpraHU3allid, B TOM 4YHCJI€ HAaBBIKOB MO ()OPMUPOBAHHUIO CEPBHUCHBIX IUIAaHOB

OpraHu3aluii, 3aHsThIX B chepe yCiyr;

- pacCCMOTpPEHHE TEOPETUUYECKUX OCHOB IOCTPOCHUS MPOU3BOACTBEHHBIX IMPOIECCOB U
OIpeJIeIeHue BO3MOXKHOCTEH HCIIOJIb30BaHUSI KOHKPETHBIX CTPATErWi MPOIECCOB Ha OCHOBE
HaunboJee BIUAIOUIMX (PaKTOPOB;

- OBJAJICHWE HABBIKAMH MPOCKTUPOBAHUS IPOWU3BOJACTBEHHBIX IIPOLECCOB C
UCTIOJIF30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB IUIAHUPOBAHUS ITPOM3BOJCTBEHHOTO ITOTOKA 1
Ha OCHOBE M3y4EHHS YCIOBUI BEIOOpA METO/Ia MIPEIOCTABICHHUS YCIIYT;

- ONpeneieHHWE  HANpaBICHUH  yAy4IIEHUS  ONEPAllMOHHOW  JEATENIbHOCTU

COBPEMEHHBIX OpraHU3aLui.



2. MecTO IUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

Hucnunnuna «YmpaBieHre OW3HEC-TIPOIecCaMu» OTHOCHUTCS K 00s3aTeIbHON dYacTh
osoka b1 «Jluctumnuast (Moaynu). Juciuniauna «YnpaBieHue Ou3HEC-TPOIleccCaMu»
B3aMMOCBSI3aHa JIOTUYECKH U COJACPKATEIHHO-METOJUYECKHU CO CIASAYIOMMNMH TUCIUILTMHAMU U
npaktukamu OIT:

- MeHeKMEHT;

- DKOHOMUKA MPEANPUATHI U OpraHU3alINT;

- YrpaBieHue )KU3HEHHBIM [IUKJIOM OpraHU3alluu;
- IIpoekTHas NeATENbHOCTD;

- busHec-mIaHupoBaHuUE;

- Penm>xuHUpHHT OGU3HEC-TIPOLIECCOB;

- CucTemHbIN aHAJIU3 B YIIPABICHUU.



3. Ilnanupyemble pe3yabTAThl 00y4eHUs

Koa n HaumeHoBaHMe

Koa n HaumeHoBaHMe HHAUKATOPA TOCTHKCHUA KOMIIETCHIIUH

Inanupyemblie pe3yJibTATHI 00y4eHHSI

KOMIIETEHIUH MIK)
OIIK - 6. Cnocoben nonumats | MOIIK-6.1. 3HaeT ocHOBBI HHGOPMAITMOHHBIX TEXHOIOTH 3HaTh:
IIPUHLATIBL pabotsr | MOIIK-6.2. YMeeT BBITOIHATH NPaKTHUECKUE pabOTHI 110 e  OcHOBBI MH()OPMALMOHHBIX TEXHOJOTUH, HX
COBPEMEHHBIX HAaCTPOMKE KOMIBIOTEPHON TEXHUKH MIPUMEHEHHUE B npodeCcCuoHAITBHON
MH(POPMALIMOHHBIX NOIIK-6.3. Bnageet HaBbIKaMU pabOThI C IPUKIATHBIM JeATEIbHOCTH.

TEXHOJIOTHI 1
HCIOJIb30BATh UX IAJId pCUHICHUA
3a1a4 mpodeccuoHaTbHON

IPOrpaMMHBIM 0OecTiedeHuEM

ACATCIIBHOCTHU
[IK -1 Cnocoben | UIIK-1.1. CnocobeH naeHTU(GUIMPOBATH KITFOUEBBIC ATAITBI
aHAIIM3UPOBATH Ou3Hec- | OM3HEC-TPOIECCOB, aHAIU3UPOBATH X CTPYKTYPY H

MIPOLIECCHI MTPEAPUATHS

MIOCJIEIOBATEIBHOCTb.
HUIIK-1.2. CriocobeH BBISABIATH NPOOJIEMHBIE 30HBI U
Hed((PeKTUBHBIC yUaCTKH OM3HEC-TIPOIIECCOB.

HNIIK-1.3. CriocoOeH HCIoib30BaTh HHCTPYMEHTHI
MOJICITUPOBAHS U aHAJTN3a IPOIIECCOB
HIIK-1.2. CrnocoOeH TOTOBHUTH pEriaMeHThl U CTaHIAPTHI IS
OM3HEC-TTPOIIECCOB.

[1K-2 Crocoben
paspabarbiBaTh ©  BHEAPATH
HpOGKTBI 110 OIITUMHU3aAlIN

OM3HEC-TIPOIIECCOB

HNIIK-2.3. CriocoOeH opraHn30BEIBaTh U KOOPIUHUPOBATH PA0OTY
MoJpa3/ieJICHN, 3a/ICCTBOBAHHBIX B pealli3alliil U3MEHEHUN.
UIIK-2.4. Cnoco0GeH ynpaBisTh pPUCKAMH, CBSI3aHHBIMH C
BHEJPEHUEM TMPOEKTOB, WU MHHHUMHM3UPOBATh HX BIMSIHHE Ha
OM3HEC-TIPOIIECCHI

CTpykTypy, OSTambl W TIOCIEIOBAaTEIHHOCTD
OM3HEC-TIPOIIECCOB.

MeTtonanl agajn3a OKa3areiien
3¢ (HEeKTUBHOCTH OM3HEC-TIPOIIECCOB
(BpeMeHHBIX, ((MHAHCOBBIX, KAYECTBEHHBIX ).
[TpuHIHIIBI YIIPaBIECHUS pUCKaMH,
CBSI3aHHBIMH C BHEJIPCHHEM HM3MCHEHUI B
OM3HEC-TIPOIIECCHI.

OCHOBBI MOHHUTOPHHTA OW3HEC-TIPOIIECCOB,
pa3paboTKU PETIaMEHTOB U CTaHJAPTOB.

YMeTh:

BbIOnHATE  HAaCTPOWKY  KOMIIBIOTEPHOM
TeXHUKH W TNPUMEHATh  IPUKIAIHOE
pOorpaMMHOE obecrnieueHue JUTSt
po)eCCHOHANIBHBIX 3a]1a4.
Wnentudpunupoarh  KJIIOYEBBIE  3Talbl
OM3HEC-IIPOLIECCOB M aHAIU3UPOBaTh HX
CTPYKTYpY.

BersBisaTh poOJIeMHbIE 30HBI u
Hea(pPeKTUBHBIE yUacTKH OM3HEC-TIPOIIECCOB.
Hcnonb3oBath UHCTPYMEHTHI
MOJECNUPOBAaHUsl W aHanu3a  OHW3Hec-

IIPOIIECCOB.




[IK-4 Cnocoben ympaBisTh
3¢ PEeKTUBHOCTHIO "
KOHTPOJIMPOBATh BBIIIOJHEHUE
OM3HEC-TIPOIIECCOB

UIIK-4.1. CnocoOeH opraHU30BbIBATH MOHUTOPHUHT BBITIOJHEHUS
OM3HEC-TIPOLIECCOB U aHAJIM3HPOBaTh HX  COOTBETCTBHUE
YCTaHOBJICHHBIM PETJIAMEHTaM.

NIIK-4.2. Cniocob6eH aHam3upoBaTh rnmoka3areinn 3QPeKTUBHOCTH
Ou3HecC-IpoIIeccCoB (BpeMeHHbIE, (PUHAHCOBbIE, KAUECTBEHHBIE).
UIIK-4.2. Cnoco0eH HCIOJNb30BaTh KIIOYEBbIE IMOKa3aTeIn
sapdextuBHocTH (KPI) 17151 orieHku paboTh MPOLIECCOB.

NIIK-4.3. CnocoOeH BBISIBIATh OTKJIOHEHHS B BBIMOJHEHUU
MIPOIIECCOB U Pa3pabdaThIBaTh KOPPEKTHPYIOIINE MEPOTPHSITHSI.
UIIK-4.4. CnocobeH TOTOBUTH AHAIUTUYECKUE OTYETHI
pe3ynbTaraM KOHTPOJIS U (hOPMYJIUPOBATH BHIBOJIBI.

1o

Oprann3oBbIBaTh MOHHUTOPUHT BBITTOJIHEHHS
MPOIECCOB, AHATU3UPOBATH UX COOTBETCTBHE
pernamentam W ucnosub3zoBath KPI s
OIIeHKH UX 3 ()EKTUBHOCTH.

BEBISBIATE  OTKIIOHEHHS B  BBIIIOJHCHHUU
MPOIECCOB u paszpabaThiBaTh
KOPPEKTUPYIOIINE MEPOTIPUSTHSI.

['oToBUTH,  aHATUTHYECKHE  OTYETHl 11O
pe3yiabTaTam MOHUTOPUHTA n
(GbOopMyIMPOBATh BHIBOIBI.

Opranu3oBbIBaTh U KOOPAMHHPOBATH PAOOTY
MOoJpa3IeICHUI sl peaiu3ali U3MEHEHHUI,
MUHUMH3UPOBATh PUCKU TPU BHEIPECHUU
MIPOEKTOB.

Baagers:

HaBbikamu  paboTel €  COBPEMEHHBIM
NPUKJIAJHBIM IPOTPAMMHBIM 00ECTIEYCHUEM U
BBITIOJTHEHUS 3a1a4 HACTpPOMKHU
KOMIIBIOTEPHON TEXHUKH.

HNHcTpymMeHTaMu MOJAEIMPOBAaHUSA U aHAIM3a
OM3HEC-TIPOIIECCOB, a TakKKe MOATOTOBKHU
PCriIaMCHTOB U CTAHIAPTOB.

Mertomamu orieHKu 3P GHEeKTUBHOCTH OMU3HEC-
npoueccos ¢ ucnosibzopanueM KPI u ananuza
JAHHBIX.

TexHOJIOTUsAMU MOHMUTOPHUHIA, YIIPABICHUS
U3MEHEHUSMH U MHHMMH3AIUH  PHUCKOB,
CBA3aHHBIX C BHCAPCHUCM ITPOCKTOB.
[IpuemaMyu  MOArOTOBKM  aHAJIUTHYECKUX
OTYETOB M pPa3paboOTKU KOPPEKTUPYIOIIUX
MEpPONPUITHIHA IS MOBBILICHUS
3¢ (HEeKTUBHOCTHU TPOIIECCOB.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI 144 (4 3a4eTHBIX 180 (5 3aueTHBIX
eIMHHUIIbI) €M HHIL)
5 cemecTp 6 cemecTp
KonTaktHas pabota o0ydaromuxcs ¢ 16 26
npenojaBaTesieM (BCero)
AynuropHas padota (Bcero), B ToM 16 26
qrClIe:
Jlexuun 6 10
CeMuHapbl, MPAKTUYECKUE 3aHATHUS 10 16
JlabopaTopubie paboThI
Bueaynuropnas pabora (Bcero): 128 154
B TOM YHUCJIE:
KOHCYJIbTAIMS MO0 AUCIUILTNHE
CamocrosrenbHas pabora 128 154
oOy4Jaronuxcs (BCero)
Bun npomexyTo4HOU aTTecTaluu 3auer Ixk3amen, KP
oOyyJaromerocs




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HaunmeHoBaHMe pa3jeioB U TeM Buabl yueOHoi padoThl, BKJIYAs CAMOCTOSITEIbHYIO padoTy Komnerenuun
00y4aloIMXCca U TPYA0eMKOCTh (B 4acax)
Bcero N3 Hux CamocrositesbHast | KypcoBas | KonTpoabHas
o ayIMTOPHbIE pabora pabora padora
§ 3aHATHS
= T o 0
5] o A 2]
C Z | g5 28
Z2 |29 28
= | €5 £
S I 58
Tema 1. TeopeTnueckue moaxoabl K 5 36 2 2 22 10 OIIK-6, IIK-1,
Om3HEC-TpoieccaM ITK-2, TTK-4
Tema 2. MoaenupoBanue Ou3Hec- 5 36 2 2 22 10 OIIK-6, TIK-1,
MPOLECCOB IIK-2, IIK-4
Tema 3 Merognonorus IDEF 5 36 2 2 22 10 OIIK-6, I1K-1,
ITK-2, TTK-4
Tema 4 Metogonorust ARIS 5 36 - 4 22 10 OIIK-6, I1K-1,
ITK-2, TTK-4
Tema 5 Konrenuus ynpaBieHus 6 34 2 2 22 8 OIIK-6, I1K-1,
o6usHec-mporeccamu BPM [IK-2, [IK-4
Tema 6 Metoabl anaau3a OM3HeEC- 6 34 2 2 22 8 OIIK-6, I1K-1,
MPOIECCOB IIK-2, IIK-4
Tema 7 OcHOBHBIE TOAXOBI K 6 36 2 4 22 8 OIIK-6, IIK-1,
ONTUMU3AINH OU3HEC-TIPOIECCOB IIK-2, IIK-4
Tema 8§ Ananuz puckoB Ou3HEC- 6 38 2 4 22 10 OIIK-6, I1K-1,
MPOIECCOB IIK-2, IIK-4
Tema 9. Cucrema mokasareiei 6 38 2 4 22 10 OIIK-6, IIK-1,
yrpaBieHus 3¢(HEKTUBHOCTHIO [TK-2, TIK-4
OM3HEC-TIPOIIECCOB
324 | 16 26 282 84
Hroro




4.3 ConepxaHue IMCUMILTAHBI
Tema 1. TeopeTndeckue noaxoabl K OM3Hec-nmpomeccam
OcHoBHBIEC ompeneneHus OuzHec-mporieccoB. DyHKIMM M XapaKTEepHbIE NPU3HAKU
6usHec-npoueccoB. CxeMa U OCHOBHBIE 3JIEMEHTHI On3Hec-nipouecca. Kiaccuduxanus 6uznec-

nporieccoB. OCHOBHBIC U BCIIOMOTarteNbHbIe Ou3Hec-mporecchl. [lukaer DMAIC. DMADV

Tema 2. MoaenupoBanue OU3Hec-IPOLECCOB

[lenu m 3a7a4n MOJICTMPOBAHUS OU3HEC-TIPOIIECCOB. Y HUBEPCATBHBIC IETH OTTMCAHHS
ousHec-miporieccoB. CrocoObl  OMHMCaHWS OW3HEC-TIPOIIECCOB: TEKCTOBOE; TaOJIMYHOE;
rpaduueckoe. bazoBble METOMONOTMM MOJEIMPOBAaHUS OW3HEc-TpoleccoB. Jlumarpamma

notokoB AaHHbIX (DFD). Metononorus WFD.

Tema 3 Metonoaorusi IDEF
Meton  CTpyKTypHOrO aHainu3a M nOpoektupoBanus. Mertomonoruss SADT.

Merononoruu rpymnmsl IDEF. Ctangapt npeacrasnenus quarpamvbl IDEFQ. KonTekcrhas

auarpamma. Huarpamma BEpXHEro  ypoBHA.  Poautenbckas Juarpamma.

Houepnsst nuarpamma. Metonosorust IDEF3.

Tema 4. Metomosorusa ARIS
OcHoBuble Monmean ARIS. OcnoBHile 31meMeHTHI Mogneiaeili B ARIS. Hasmauenwue
merononorun  ARIS. IlpeumymecrBa metomonmoruun ARIS. OcHoBHble Momenu ARIS.

[TpouteccHo-coObITHITHAS Moaenb (Extended Event-Driven Process Chain — eEPC).

Tema 5. Konnenuus ynpasiaenusi 0usnec-npoueccamu BPM
CymrHocTh 1 ocHOBHBIC TOHATHS KoHuenmu BPM. Cdepa npumenennst BPM. BPMN
(Business Process Model and Notation). [Ipumenenue konnenuuu BPM. OcHOBHBIE 2JIEMEHTHI

quarpaMMsl mpouecca B Horauuu BPMN.

Tema 6. MeToabl aHa/m3a OU3HeC-MPOLECCOB

AHanu3 Ou3HecC-IPOIECCOB KaK COCTaBHAs 4acTh MO MX JOPaOOTKH M ONTHUMH3AIUH.
Bunapl ananmmza OuM3HEC-TIPOIIECCOB. AHAIU3 HEMPEPHIBHOCTH Ipoliecca. AHAIU3 PECypCHOTO
obecrieyeHus npouecca. AHanu3 coOoeHus TpeboBaHmii K peannszanuu mnporecca. SWOT-
aHayn3. AHanu3 pe3yJbTaTOB MOHUTOPUHIA BBINOJHEHUS Ipolecca. AHaJIN3 pe3yJbTaToB

HMUTAIMUOHHOT'O MOACITIUPOBAHUA.

10



Tema 7. OcHOBHBIE OAX0AbI K ONTHMHU3AUNM OM3HEC-TIPOIECCOB

OcHOBHEBIE IoaxoAbl K OIITUMHU3AIINU 6I/I3H€C-HpOLI€CCOB. OnruMaiaLHO BBICTpOGHHBIﬁ
ousHec-npouecc. [Topsiok paboT Mo coBepIIeHCTBOBAHUIO OM3HEC- MTpolieccoB. BepTukaipHoe
ckatue OuszHec-mporiecca. ['opu3oHTanpHOE coKkaTre Ou3Hec- rmporecca. Y BelIndeHne riOKOCTH

nporecca. CokpalieHne n30bITOYHBIX OM3HEC- TPOIIECCOB.

Tema 8. AHa/IM3 prCKOB OHM3HeEC-TIPOLECCOB

Metoapl aHanM3a PUCKOB OW3HEC-TIPOLIECCOB. AHAlU3 PHCKOB OHM3HEC-TPOIIECCOB
BEpXHEro ypoBHs. [IpuHIMNUaNeHas cXxeMa COOTHOIICHUS TMOHATHH «HEONPENeIICHHOCTE) U
«puck». Marpuna pUCKOB OHM3HEC-TIPOIEcCOB. MepomnpHusaTHs O YIPaBICHUIO pPUCKaMHU

Ou3Hec-mpo1eccoB. MeTo bl yIpaBJIeHUs! pUCKAMH.

Tema 9 «Cucrema mnokasaresieil ynpasieHusi 3(p(QeKTHBHOCTBIO OHM3Hec-
NPOLECCOB

Konnenmus ynpaeneHuss >(QQGEKTUBHOCTHIO JIEATENbHOCTH KOMMaHuu. LIk
ynpaBiaeHusT 3((PEKTUBHOCTHIO KOMITAHUU. OJIEMEHTHl ympaBlieHHs 3((HEKTUBHOCTHIO
JesITeNbHOCTH opraHu3anuu. Cucrema cOalaHCUPOBAaHHBIX IMoKa3aTeneil. KoMmmoHeHTHI
cOaaHCUpOBaHHOM CUCTEMBI TOKa3aresnel. Buyrpennue 6usnec-npoueccsl u cucrema KPI.
OnepanunonHeie mporecchl B nenodke croumoctu. dopmupoBanue KPI u ompepenenue

OTBETCTBEHHBIX MCIIOJTHHUTEIICH

4.4. llpakTH4yeckas NOAroTOBKAa
IIpakTrueckass MOATOTOBKA pEANU3YyeTCs IIyTeM IIPOBENCHMS IMPAKTHUECKUX 3aHATHH,
npeaycmMaTrpuBaronmx y4dacCTue 06yqa}0mnxc;1 B BBIIIOJIHCHHUU OTACJIIBHBIX 3JICEMCHTOB pa60T,

CBSI3aHHBIX C OynyIiei mpodeccuoHaIbHOMN ACSITEIIBHOCTHIO.

5. YueOHo-MeTOAM4YeCKOE, HHPOPMALIMOHHOE 1 MATEPHAIBbHO-TEXHUYECKOE
o0ecrneyeHue JUCHUNIHHBI

5.1 OcHoBHas quTEparypa
1) Jlonranosa, O. V. MonenupoBaHue OM3HEC-TIPOIIECCOB: YUEOHUK W MPAKTHKYM IS
By30B / O. W. [lonranosa, E. B. Bunorpagoa, A. M. Jlo6anoBa; mon pemakumeir O. H.
Honranosoii. — Mocksa: M3natensctBo FOpaiit, 2021. — 289 ¢. — (Briciiee obpazoBanue).
— ISBN 978-5-534-00866-1. — Texkct: anekrponnsiii // O6pa3oBarenpHas miatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/468913
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5.2 lonojHuTEIbHAA JIUTEPATypa
1) I'pomos, A. W. VYmpapieHue OHU3HEC-TIPOLECCAMH: COBPEMEHHBIE METOIBL:
moHorpadus / A. U. I'pomos, A. @asgitman, B. HImuar; nox penakuueit A. . I'pomoBa. —
Mocksa: U3gatenbctBo FOpaiit, 2023. — 367 ¢. — (AkTyansHbie MOHOTpadum). — ISBN 978-
5-534-03094-5. — Texkcrt: anexkTponHbIi // OOpa3zoBarensHas miargopma KOpait [calT]. —

URL: https://urait.ru/bcode/511132

2) ®ponos, 0. B. Crparernueckuii MeHeKMeHT. DOPMUPOBAHME CTPATErHH U
MIPOEKTHUPOBaHKE OW3HEC-TIpoleccoB: yuyeOHoe mocodbue st By3oB / 0. B. ®ponos, P. B.
CeppiieB ; moxa pemakumeit 0. B. ®@ponoBa. — 2-e u3pg., ucnp. U gon. — Mocksa :
NznarensctBo FO0paiit, 2022. — 154 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534- 09015-
4. — Tekct: snextponnsii // OOpaszoBarenvHas tiargopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/491863

5.3 lIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI

1. http://www.gov.ru CepBep OpraHoB ToOCyAapCTBEHHOM BJIACTH

Poccuiickoit @enepanuu.

2. http://www.mos.ru Odunmansublii cepsep [paButensctBa MOCKBBI.

3. http://www.minfin.ru MunucrepctBo punancos PD.

4. http://www.garant.ru I'’APAHT 3akoHOaTENbCTBO C KOMMEHTAPHSIMH.

5. http://www.gks.ru ®enepanbHas ciryx0a rocy1apcTBEHHON CTaTUCTHUKH.

6. http:/www.rg.ru Poccuiickas rasera.

7. http://www.prime-tass.ru [IPAVIM-TACC ATeHTCTBO
9KOHOMHYECKON HHPOPMAIIHH.

8. http://www.rbc.ru PBK (PocbusnecKoncantunr).

9. http://www.businesspress.ru JlenoBas mpecca.

10. http://www.ereport.ru MupoBas 5JKOHOMHKA.

1 1. http://uisrussia.msu.ru YausepcuteTckas nHGOpPMAMOHHAs cucteMa Poccum.

12. http://www .forecast.ru [IMAKII (LlerTp Makpo3KOHOMHYECKOTO AHann3a

u Kparkocpounoro [IpornozupoBanus).

13. http://www.cfin.ru KopriopaTHBHBIII MEHEIKMEHT.

14. http://www.fin-izdat.ru U3narensckuii oM « DHHAHCH U KPEAUT

15. http://economist.com.ru Xypran « IKOHOMHUCTY.

16. http://www.vopreco.ru Kypnan «Bonpocsl 5KOHOMUKI.

17. http://www.mevriz.ru Kypuan «MenemkmenT B Poccun 1 3a pydeskom»
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https://urait.ru/bcode/511132
https://urait.ru/bcode/491863
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/

18. http://systems-analysis.ru/ JlabopaTopusi CHCTEMHOTO aHAIM3a

19. https://etmarket.ru/concepts/7111 CucTeMHBIH aHATH3

20. http://minpromtorg.gov.ru/

MuHHCTEPCTBO IPOMBIIIEHHOCTH

u Toprosiu Poccuiickon denepanun.

21. http://www.rg.ru Poccuiickas razera.

5.4 MarepuajbHO-TeXHHYECKOE U MPOrpaMMHOe odecrieyeHue (JIMIIeH3NOHHOE  CBOOOTHO

pacnpocrpansiemoe)
HaumeHoBaHue HaumenoBaHue OcHallleHHOCTH Ilepeuennb
AUCHMILINHBI CreUuaJIbHbIX CrenuaJIbHbIX JIMIEH3UOHHOI0
(MoxyJsisi), MPAKTUK NMOMeIleHU NMOMeIleHU U NMPOrpaMMHOI0
B COOTBETCTBHH C | HOMEIIEHMH NS NoMeleHn i IJIs of0ecreyeHus.

Y4eOHBIM IVIAHOM CaMOCTOATEILHOM CaMOCTOATEIbLHOM
padoTbl padoTbl
b1.0.16 Kabuner VY4eOHbIE MECTA, Microsoft Windows
Ynpasnenue MEHE[KMEHTA 000py10BaHHBIE XP Professional
Ou3HEC-TIpoIeccaMu 01109HOI Mebenbio, Microsoft Office
KOMIIBIOTEPaMHU ¢ 2010
BBIXO/IOM B CETb Kaspersky Endpoint
WHTEpHET, padouee TSl On3Heca
mecto npenoaasatrens B | Koncynsrantllmoc
COCTaBe CTOJI, CTYI, AdobeReader
TyM0a, KOMIBIOTEP Cisco WebEx
IIpenoaaBaTess C HNudopmarinoHHo-
BBIXOJIOM B CETh KOMMYHHKAITMOHHASI
WHTEPHET, dKPaH, maTdopma
MYJIbTUMEIUMHBINA «Chepym»

MIPOEKTOP, TEIECBU30D,
TEMATUYCCKUEC CTCHABI,
MPE3EHTALMOHHBIN
MaTtepual

AyauTopus s
CaMOCTOSITEIbHOMN
paboTbI

VYueOHBIE MecTa,
000pyI0BaHHBIE
0104YHOM MeOENbIo,
KOMIThIOTEPaMH C
BBIXOJIOM B CETh
UHTEPHET,
MHOTO()YHKIIHOHAJIbHOE
YCTPOMCTBO
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6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUITIIMHBI

6.1 3aHATHSA JTEKIIHOHHOTO U CEMHMHAPCKOr0 (MPAKTU4Y€CKOIr0) TUIIOB

Meroanueckue ykazaHus IS 3aHATHHI JEKIIMOHHOTO TUMA. B X0/€ JTEeKIIMOHHBIX 3aHATHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE YydeOHOro Marepuana, oOpalarh
BHHUMaHUE Ha KaTeropuu, GOpMyJIHPOBKH, PACKPHIBAIOLINE COJAEPKAHUE TEX WIJIM UHBIX SIBICHUN
U TPOLIECCOB, HAy4yHbIe BBIBOJABI M IpaKTHUeCKHe pekoMeHaanuu. Heobxoaumo 3anaBath
MPENoIaBaTeNIi0 YTOYHSIOMIME BOMPOCHI C IEJIbI0 YSCHEHUS TEOPETUUYECKHX TOJI0KEHHH,
paspelieHus ClIOpHbIX CUTYalUi.

[lenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIEKT JIEKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3alMCU U3 OCHOBHOM M JOTOJHHUTEIBHOM JINTEpATyphbl, pEKOMEHI0BAHHON IPENOJABATENIEM U
MPeyCMOTPEHHON y4eOHON MporpaMMOid JUCITUILTHHBL.

Metoaudeckue yKazaHWs JUIS  3aHATAA CEMHHAPCKOTO  (MPAKTUYECKOro) —THIIA.
[TpakTHueckue 3aHATHS TO3BOJSIOT Pa3BUBATh Y 00OYYArOIIETOCs TBOPYECKOE TEOPETHUECKOE
MBIIJIEHHE, YMEHUE CaMOCTOSITENbHO M3Yy4aTh JINTEPATypy, AHAIU3UPOBATh MPAKTHUKY; ydaT
4eTKO (HOpPMYITHpPOBATH MBICIIb, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOYHUTEIHHO Ba)XKHOE
3HAYCHHUE B Pa3BUTUU CAMOCTOSITEIIbBHOTO MBILIUICHHUS.

[logroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIIOYaeT naBa drtama. Ha mnepBoM »stame
oOyJaromuiicss IUIAaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpas BKIIOYAET: YsACHEHUE
3a/laHusl Ha CAMOCTOATEIbHYI0 paboTy; MoadOp OCHOBHON W JOMOJMHHUTEIBHOW JHUTEPaTypHI;
COCTaBlICHHE IIaHa pPabOThl, B KOTOPOM OMPEICISIOTCS OCHOBHBIE IYHKTHI IPEACTOSIIEH
noarotoBku. CocTaBiieHUe IJ1aHa JAUCHUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoii 3Tan BKIIOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HAYMHAECTCS C
W3YYCHUS OCHOBHOU M IONOJHUTENBLHOU uTeparypbl. Ocob0oe BHUMaHHE IMPU ITOM HEOOXOUMO
o0paTHTh Ha COACpKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO MPWJIOKEHUS PAacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
ClielyeT MOJATOTOBUTH TE€3UCHI JIJISl BHICTYIJICHHUH 1O BCEM y4yeOHBIM BOMPOCAM, BBIHOCUMBIM Ha
MPaKTUYECKOE 3aHSATUE WM IO TeME, BHIHECEHHOW Ha UCKYCCUIO (KPYTJBbIA CTOM), MPOAYyMaTh
IPUMEPBI C LIETbI0 00eCIIeYeHUsI TECHOM CBSI3M M3y4aeMOM TeMBI ¢ peajbHOM KU3HbI0. [ 0TOBSCH
K JIOKJIa/1y WM BBICTYIUICHUIO B paMKaxX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIM CTOM), TpU
HEOOXOUMOCTH CIIeyeT 00paTUTHCS 3a MOMOIIBIO K MPENo1aBaTeio.

6.2. CamocTosiTeIbHAs1 padoTa CTY/ICHTOB

CamocrosiTenbHast paboTa CTYACHTOB MPEAYCMOTpPEHA YUeOHBIM IJIAHOM O TUCIUIUIMHE

B o0beMe 126 gacoB. CamocTrosiTenbHas padoTa peain3yercss B paMKax MPOrpaMMbl OCBOCHUS

JTUCITUILIMHBI B CIEAYONUX hopmax:
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- paboTa ¢ KOHCIIEKTOM 3aHATHS (00paboTKa TeKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSTEIbHON PabOTHI;

- HallCaHUE KOHTPOJILHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTEpHET» U TUTEpaATYPE;

- BBITNOJIHEHUE UHIVBUIYyaJIbHBIX 3aJaHUM;

- MOJITOTOBKA K cJlayue 3aueTa, IK3aMeHa U KypcoBOi paboTHI.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINbIO:

- CUCTEMAaTU3alUU U 3aKPEIUICHHs MOIyY€HHBIX TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUN 00yJaromuxcs;

- YIIIyOJIeHHSI U PaCIIMPEHUS TEOPETUUECKUX 3HAHUN CTYIEHTOB;

- (opMupoBaHus yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO, Y4€OHYIO U CIIELUANIBHYIO JTUTEPATYPY;

- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
UHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHU30BAaHHOCTH; (hopMupoBaHHE
CaMOCTOSITENIbHOCTH MBIIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3alid  CaMOCTOSITEIBHOM paboThl  O0ydYaromuxcs BKIIOYAET
UCTOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKHUX pPECcypcoB: OubOimoreka c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChI C BO3MOYKHOCTBIO paboThl B MIHTEpHET, ayuTOpUH
JUIS CAMOCTOSITENIbHON PabOTHI.

Ilepen BbIMONHEHHEM OOYYAIOUIMMHCA BHEAYAUTOPHOM CAMOCTOSATENBHOM pabOThI
IpenoiaBaTesb MPOBOJUT KOHCYJIHTHUPOBAHUE IO BBIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNIb 3aJlaHusl, €ro COJAEP)KaHMs, CPOKHM BBIIOJHEHMS, OPUEHTHPOBOUYHBIH 00BEM pPaOOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padOoThl, KPUTEPHH OLICHKH.

CamocrodaTrenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHIYAIbHO WM TPYyNIaMU
00y4aromuxcst B 3aBUCUMOCTH OT LEIH, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOU
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00YyUaIOIINUXCS.

KoHTposs caMocTosITenbHON paboThl CTYIEHTOB IPEAYCMAaTPUBACT:

-COOTHECEHHUE CO/IEPKaHUSI KOHTPOJIS C IeTIMH 00yUeHUs;

-00bEKTUBHOCTH KOHTPOJISL;

-BaJIMIHOCTh ~ KOHTPOJII  (COOTBETCTBHE MPEABABISEMBIX 3aJaHUM  TOMY, 4TO
MIPEANOJIaraeTcsi MpOBEPHUTH);

- depeHannio KOHTPOIbHO-U3MEPUTENIBHBIX MaTEPUAIOB.

@DopMBI KOHTPOJISI CAMOCTOSTEIIEHONW PaOOTHI:
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-IIPOCMOTP U TIPOBEPKA BBIMOJHEHUS CAMOCTOSTEIBHON pabOTHI MPEIOaaBaTEeIIeM;

-OpraHMU3aLKs CaMOIIPOBEPKH, B3aUMOIIPOBEPKH BBLIIIOJIHEHHOI'O 3aJaHHS B IPYIIIIE;

-00CyXIeHHE Pe3yIbTATOB BBHIITOJHEHHON paOOThI HA 3aHATHU;

-MIPOBEJICHHE TTUCHBMEHHOTO OIMPOCa;

-POBEJICHHE YCTHOTO ONpOCa; OpraHu3alusi ¥ MPOBEACHHE HWHIAWBHIYAIbHOTO
cobeceI0BaHMs;

-OpraHu3anus U NpoBeeHHE COOECEeJOBAHUS C IPYIIIOi.

7. MeToan4yeckue peKOMEHAAUH 110 00YYEeHHIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTHAMH 3I0POBbSI H HHBAJIUIO0OB

OOydeHue Mo TUCHUIUIMHE 00YYarOIIUXCSl C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU 3/10POBbS
(manee — OB3) ocymecTBIsSeTCS C Y4eTOM OCOOCHHOCTEH MCUXO(DHU3UIECKOTO pPa3BUTHS,
WHWBUIYAIbHBIX BOZMOKHOCTEH M COCTOSIHUS 3I0POBBS TAKUX 00YJarOIIHXCS.

Conepxanre oOpa3oBaHMsI W YCIIOBHsI OopraHu3amuu oOydeHus, oOydarommuxcs ¢ OB3
OTIPENIETISIOTCS] aIallTUPOBAHHON 00pa30BaTeIbHON MPOrpaMMOMN, a IS WHBAIHUIIOB TaKKE B
COOTBETCTBUU C UHIUBUIYATHHON MPOrPaMMON peabuIuTaIli HHBATUA.

OcBoenne aucuuIUIMHb oOydaroummucs ¢ OB3 MoxeT OBITh OpPraHM30BaHO Kak
COBMECTHO C JPYrUMHU OOydYaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CrelMaIbHbIE YCIOBUS ISl OJTydeHus 0Opa3oBanus ooydatommumucs ¢ OB3.

[Tpodeccopcko-nienarorndeckuii cocTaB 3HAKOMUTCS C TICHUXOJIOT0-(hU3HOTOTHUECKUMHU
0COOCHHOCTSIMU 00ydJaromuxcsi uHBanuaoB u null ¢ OB3, uHANBUAYaIbHEIMU MPOrpaMMaMu
peaduIuTaIii MHBATUAOB (ITPU HATTHMYHHN).

B kypce npeanonaraeTcsi HCMOIb30BaTh COUAIBHO-AKTUBHBIE U pe(IIEKCUBHBIE METO/IbI
OoOydYeHHUs, TEXHOJIOTMH COLMOKYJIBTYPHOH peadWIUTAlliU C LEeJIbl0 OKa3aHUs IIOMOIIHM B
YCTaHOBJICHUH MOJTHOIEHHBIX MEKIUYHOCTHBIX OTHOIIEHUH C IPYTUMH CTYACHTaMH, CO3JIaHUU
KOM(OPTHOTO TICHXOJIOTHUECKOT0 KiIuMaTa B cTyleHYeckoi rpymnme. [Tombop m paspaboTka
yueOHBIX MaTepuajoB IPOU3BOAATCA C YYETOM TMPEAOCTaBICHMS] MaTepualia B pa3IM4HbIX
dbopMax: ayauanbHON, BU3YAIbHON, C UCIIOJIB30BAHUEM CIICIIUATBHBIX TEXHUYECKUX CPEICTB U
WH(OPMAIIMOHHBIX CHCTEM.

OcBoenue nucHuIivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcs ¢ UCMOIb30BAHUEM CPEICTB
o0ydyeHus: OOIIEro ¥ CHCIUATBHOTO Ha3HA4YCHHS (MMEPCOHAIBHOTO U  KOJUIEKTHBHOTO
UCIIONIb30BaHMs1). MaTepuanbHO-TEXHUYECKOe O0eCcTieueHre MpeaycMaTpruBaeT MPUCIoCcoOIeHre

aynuTopuil K Hyxkaam aun ¢ OB3.
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®opMa npoBeAeHUs aTTeCTAllUU [l CTYy/I€HTOB-UHBAINIOB YCTAHABIMBAETCS C YYETOM
WHANBUAYAIBHBIX NIcuXxopu3nueckux ocobennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs

noctymHast popma npeaoCTaBICHHs 3aIaHUN KaK OIEHOYHBIX CPEICTB, & UMEHHO:

0 B mewaTHO¥ MM BIEKTPOHHOMN (hopMe (st JIUII ¢ HAPYIICHUSIMH OITOPHO-IBUTATEILHOTO

amnmapara);

0 B mneuarnodt ¢GopMe WIH DIEKTPOHHOW (opME C YBEIUYCHHBIM IIPUPTOM U

KOHTPACTHOCTBIO (7151 JIUII C HAPYIICHUSIMU CITyXa, PeUH, 3pEHHs);

0 MeTomoM YTEHHUsS ACCHCTEHTOM 3aJaHus BCIyX (JUIs JIUII C HAPYIIECHUAME 3PEHMS).
CryaeHTaM C WHBaJUIHOCTHIO YBEJIMYMBACTCS BpEMsl Ha MOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMpPOCHL. [l TakuX CTYAEHTOB TMpeaycMaTpuUBaeTcs JAOCTymHas ¢opma

MMpEaAOCTaBJICHNA OTBCTOB HA 3aJaHs, a UMCHHO!

O NUCbMEHHO Ha Oymare Wiu HabOpOM OTBETOB Ha KOMITbIOTEpE (JJIS1 JIUL C HAPYILIECHUSMH
clIyxa, peun);
O BBIOOPOM OTBETA M3 BO3MOXKHBIX BaPUAHTOB C UCIIOJI30BAHUEM YCIYT aCCUCTEHTa (I

JIUI] C HapYIICHUSIMHU OMTOPHO-BUTATENILHOTO aliapara);
0 YCTHO (1151 JIUILL C HAPYLLIEHUSIMHU 3pEHUS], OMOPHO-BUTATEIHLHOTO aIlapara).

O P HEOOXOAMMOCTH I OOYYAIOIIMXCSl ¢ MHBAJIMIHOCTHIO TPOIIEIypa OIICHUBAHUS

Pe3yNbTaTOB 00YyUYEHUSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYIero KOHTPOJIA M MPOMEKYTOYHOM aTTecTauuu
NPH U3yYEeHUH THCHMILINHBI
b1.0.16 Ynpasiaenue Ou3Hec-npoueccamu

r. Mocksa, 2025
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1. Tacnopt oHaa OLIEHOYHBIX CPEICTB

Koa 1 HaumeHoBaHMe
KOMIICTCHIINH

NHaukaTop 10CTHKEHUS
KOMIIeTeHIIMH

HauMeHoBanue
OLICHOYHOI'0
cpeacTBa

OIIK - 6. Crioco0eH moHuMaTh

HNOIIK-6.1. 3HaeT OCHOBEI

TIPUHIIAIIBI paboTel | HHGOPMALITMOHHBIX TEXHOJIOTHI
COBPEMEHHBIX HOIIK-6.2. YMeeT BBINOJIHATH
UH(POPMALIMOHHBIX IpaKTUYeCcKHe padoThI MO
TEXHOJOTUI 1 HACTPOMKE KOMIBIOTEPHOI
UCIIOJIb30BaTh 1704 JUTSL | TEXHUKHU

pemeHns 3amau | MOIIK-6.3. BaageeT HaBBIKaMU
PO eCcCHOHANBHOI paboThI ¢ IPUKIIAAHBIM
ACATCILHOCTH [POrpaMMHBIM 00€eCTIeYeHHEM

K -1 Crnocoben | UIIK-1.1. Criocoben
aHaJIM3UPOBATH Ou3Hec- | uACHTUDUIIUPOBATH KITFOUEBBIC

IIPOLIECCHI IIPEATIPUATHS

JTarnbl OU3HEC-TIPOLIECCOB,
aHAIM3UPOBaTh HMX CTPYKTYpy |

MOCIIE0BATEIHHOCTb.
NIIK-1.2. CnocobeH BBISBISITH
poOJIeMHEIE 30HBI u
Hed(DPEeKTUBHBIC YUACTKH OHM3HEC-
MIPOILIECCOB.
UIIK-1.3. Cnocoben
UCIIOJIb30BATh UHCTPYMEHTBI
MO/ICITUPOBAHUS u aHaM3a
MPOIIECCOB
UIIK-1.2. CmocobeH TOTOBUTH
perimaMeHThl W CTaHIapThl IS
OM3HEC-TIPOIIECCOB.

[K-2 Cnocoben | UTIK-2.3. Crniocoben

pa3pabarbiBaTh M BHEIPATH | OPTaHU30BHIBATH "

NPOCKTHl 10 ONTUMHU3AIUK | KOOPIUHHUPOBATH paboty

OM3HEC-TIPOIIECCOB

MOJIpa3IeJICHHH, 3a1eCTBOBAHHBIX
B peaIM3allii U3MEHEHUMN.
NIIK-2.4. CnocobeH ympaBisTh
pucKamu, CBSI3aHHBIMU v
BHEJIPEHUEM MIPOCKTOB, n
MUHUMHU3HPOBATh WX BIHSHHUE HA
OM3HEC-TIPOIIECCHI

[IK-4 CnocobeH ympaBisiTh
3 PEeKTUBHOCTHIO u
KOHTPOJIMPOBATH BBIIIOJIHEHUE
OM3HEC-TIPOIIECCOB

NIIK-4.1. Cniocoben
OpPTraHU30BBIBATH MOHHUTOPHHT
BBHITIOTHEHUST OM3HEC-TIPOILIECCOB U
aHATM3UPOBaTh WX COOTBETCTBUE
YCTAaHOBJICHHLIM PCTIIAMCHTAM.

NIIK-4.2. CnocoGen
aHAIIM3UPOBATH MOKa3aTeNn
s dexTuBHOCTH Ou3Hec-
IIPOLIECCOB (BpeMeHHbIE,

(UHAHCOBBIC, KAUECTBEHHBIC).
NITK-4.2. CniocobeH ucroiabp30BaTh

Texymuit KOHTPOIIb:
pelieHue
KOHTPOJILHBIX PadoT,
TECTOBOTO 33aJJaHU4,
3almTa
NoKJIa10B/pedeparon

5

[TpomexxyTouHas
aTTecTalus: 3ayer,
9K3aMeH, KypcoBasi
paborta
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KITIOYEBEIC MoKa3aTesu
s dexruBrocTu (KPI) nns onenku
paboTHI IPOIIECCOB.

NIIK-4.3. CnocoOeH BBISABISTH
OTKJIOHEHUSI B BBITIOJHCHUU
IpoIeccoB M pa3pabaThiBaTh
KOPPEKTHPYIOIIUE MEPOTIPUSTHSI.
UIIK-4.4. CnocobeH TOTOBUTh
AHATTUTHYECKHUE OTYETHI o
pe3ynbraTtam KOHTPOJIS u
(bopMyITHpPOBAThH BHIBOJIBI.

Otamnbl hopMHupoBaHUs KommeTeHIuH B mporecce ocBoeHus: OOIl mpsiMmo cBsizaHbl C
MECTOM JIMCIMIUIMH B oOpa3oBarenbHON mporpamme. Kaxaeni »stanm  ¢GopMHUpOBaHUSA
KOMIIETCHIINI, XapaKTepU3yeTcsl ONpeIeICHHBIMU 3HAHUSMU, YMCHHUSIMH U HAaBBIKAMH U (WJIH)
OTBITOM TMPO(ECCHOHAIBHOM JESITEeIbHOCTH, KOTOpPHIE OLEHUBAIOTCS B MpOIEcCe TEKYIIEro
KOHTPOJISI yCTIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalluy MO AUCHUIUIHHE (MPAaKTHUKE) U B IIpoliecce
uToroBoi  arrecranuu. JucuumiauHa — «YmpaBieHue — Ou3HEC-TpoLeccamMu»  SBIISETCS
IPOMEXYTOUHBIM 3TanoM (popmupoBanus komnerenuuii OIIK-6, TIK-1, [IK-2, [1K-4 B mporecce
ocoeHus OOII.

Jis  oueHku YpoBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH B TMpolecce H3yuyeHus
JUCIUIUIMHBL MPEAYCMOTPEHO MPOBEIEHUE TEKYIIEro KOHTPOJS YCIEBAEMOCTH 10 TeMaM
(pazmenaM) MUCHUIUTMHBI W MPOMEKYTOYHOW aTTECTAllMM MO AMCIUIUIMHE — 3a4eT, dK3aMeH,

KypcoBas pabora.

2. OueHo4YHbIE CpeaCTBA
2.1 Tekymuuii KOHTPOJIb

IIpumepHBIii IepeyeHb KOHTPOJIbHBIX PadoT

Keiic-3agaua 1.

Tema 8: Opranuzanus Ou3Hec-nmpoueccoB B npocrpancree. ' padudeckoe moaesmpoBanue
OusHec-npoueccoB. PopMupoBaHHEe CETEBOr0 KAJEHIAPHOro rpajguka u onmeporpaMmbl

BBIOPAHHOTO IpoLecca.

Opranu3anus XO4YeT CIPOEKTHPOBATh IPOM3BOJACTBEHHBIH OH3Hec-mporecc. Pesynabrarom

CTAHET 3allyCK HOBOI'O IPOHU3BOJACTBCHHOI'0O Yy4YaCTKa W BBIIIYCK BBICOKOTEXHOJIOTMUYHOMN

MIPOTYKIIUH.
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B pamkax moaroToBkH K 3amycKy OBUIM BBIJICICHBI OCHOBHBIC Orepaiuu (padoThl), KOTOPHIS

JIOJDKHBI OBITH MPOJIENIaHbl B paMKaXx 3aIycka BCel CHCTEMBI:

Onepanum npouecca:

3agauya:

AHanu3 METOANYECKUX JOKYMEHTOB o IJIAHUPYEMbIM

orepanusM, IpoAOJKUTENBHOCTBIO 3,75 nHEl;
YTouHeHre HOPMATHUBOB MMPOU3BOICTBEHHOTIO Tpoliecca, 6,75 AHeil;
Pacuet ocHOBHBIX mapamMeTpoB MPOU3BOACTBEHHOI0 MPOIIECCa HA YyYacTKe, 5,25 nHel;

KomOunupoBanue 000pyI0BaHUS Ha  y4acTke Ha  OCHOBE

METOJIMYECKON JOKYMEHTAIMU TexIpoluecca, 4,5 nHei;

Opranuzanuu ABM>KEHUS IPEIMETOB TPYy/1a Ha y4acTKE Ha OCHOBE HOPMaTUBHBIX

3Ha4YeHMH - 3,75 nHeH;

Opranuzanuu ABM>KEHUS IPEIMETOB TPYy/1a Ha Y4aCTKE Ha OCHOBE IIPOBEICHHBIX

pacueToB XapakTEPUCTUK y4acTKa, 6 THEH;

Pacuer  sddexTuBHOCTH U pe3yJbTaTUBHOCTHU ydyacTKa  Ha  OCHOBE

cXeMbl KOMOMHUPOBaHHU 000pYI0BaHUS Ha y4acTke, 4,5 nHei;

Pacuer 3¢ppekTHBHOCTH M pE3yaBTATUBHOCTH Y4aCTKA HA OCHOBE CXEMBI IBUKCHHS

IIpEIMETOB TpPy/la Ha y4acTke, 3,75 nHen.

Onupascb Ha ONMCaHME OCHOBHBIX OIEpalMil Ipolecca COCTaBUTh CETEBOU
KaJIeHJapHbId rpaduK 3amycka HOBOTO MPOHM3BOJCTBEHHOrO ydacTka. OTMETUTh Ha

rpaduke:
— OCHOBHBIE COOBITHS B IIPOIIECCE;
— OCHOBHBIE pabOTHI B IPOIIECCE;

— pacnpeacinuTb COOBITHS U pa6OTBI, HUCXOAs U3 JIOTUKH X B3aMMO3aBUCHUMOCTH C

JPYTHMY;

— Ha Kaxayro paboTy HaHECTH BPEMEHHYIO METPHKY;

— chopmMHpoBaTh HECKOJBKO MapajlieNbHBIX MyTeH B paMKax ceTeBOro rpadpuka

(TpUHIMT TapaIeIbHOCTD MPOIIecca);
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2.

— paccuuTaTh JUIMTEIBHOCTh BCEX IIyTEW BHYTPU JAHHOT'O IIPOLIECCa BO BPEMEHH,
— BBIJICJIIUTH KPUTUUECKUN MYTh B rpaduke;

— Ha OCHOBE JIUTUTEIBHOCTH KPUTHYECKOTO IIYTH PACCUUTATh pa3Mep pe3epBa

BPEMEHHU ISl IPYTUX MyTEH.

Onupasch CTpYKTYpy CETEBOTO KaJeHAapHOro rpauka u Ha CPOKU OKOHYAHUS padoT,

copMHUpYHTE TPOCTYIO0 KOOPAMHATHYIO ONIEPOTpaMMy JUIsl JaHHOTO OM3HEC- mpoliecca.

B pamMkax mocTpoeHust oneporpaMMmsi:

3.

— o0ecrneynTh, YTOOBI Ha KaXIyH0 paboTy ObUIO HE MeHee | OTBETCTBEHHOTrO

HCITOJIHUTENSA B | COMCITOJTHUTEIS.

— obecrieunTh A7 pabOT HA KPUTHYECKOM IMYyTH HE MEeHee | TOMOTHUTEIHLHOTO

pabOTHHKA, CTPAXYIOMIETO PaObOTy OT HEBHITIOJIHCHHS.

OTBETUTH HA BOIPOCHI:
— KakoBa MUTOroBas JUIMHA MOJyYUBIIETrocs npoiecca?

— CKOJBKO  YEJIOBEK  MOTPeOOBalIOCH, 9TO0BI  O0ECTEeUuTh

HCTIOJIHUTEJISIMU JTAaHHBIN Mporecc?

Keiic-3agaua 2.

Tema 8: Opranuzanusi Ou3Hec-npoueccoB B npocrpancrBe. ['paduyeckoe mogesmpoBanue

OousHec-npoueccon. ' padpuyeckoe mogempoBanue npoueccos B Horauuu BPMN.

Opranm3zanus onpeaenwyia o0beM M XapaKTEPHCTUKY pabOT B CBOEH KOMMEPUYECKOM

nestenbHocTH. CyTh Ipoliecca — 3aKylkKa Cbhlpbd Yy nocTaBIuMKoB. Ilocne wu3ydeHus

OpPraHU3alMOHHOW CTPYKTYpBI, INTATHOTO pACIUCAHHUS U PEIVIAMEHTOB MOXKHO BBIICIUTH

CIIeMYIONINE JaHHBIC:

l.

Al T

Hassanue uccnenyemoro npouecca: «3akynka TML u ycayry.

[Tporiecc ocymiecTBIsAETCS OTIAEIOM CHAOKEHHUSL.

BJI&,Z[GJIBLIGM nmponecca ABJIACTCA HAYAJIbHUK OTACIIA CH3.6)K€HI/I$I.

B nmogunHeHnn y HauanpbHUKA OT/IeNa CHAOKEHUs 2 MEHeKepa CHA0KCHHSI.

Pecypcel, HeoOxonaumble [UIs OCYIIECTBIEHHS Tpolecca: pabodee Bpems
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COTPY/JHHMKOB OT/ieJla CHAOKEeHMsI, KOMIIBIOTEPHI, Tporpammuoe obecnieuenue (1C,

Microsoft office), cpencTBa Ha pacueTHOM CUETY ISl IPOBEACHHS B3aUMOPACUETOB.

6. Bxon mporecca: 1-blif — HAacTyIJIEHHE NAThl 3aKYIKU MO PAaHEE YTBEPKICHHOMY

IUIaHy, 2-0M — IOJly4eHHUe 3asBKH OT MHULIMATOpa U3 IPYroro OT/ej1a OpraHu3aluu.

7. Boixon mpomecca: TMIL wim ycnmyra 3akyruieHsl (0OpMIIeH TOKYMEHT

«TIOCTYIIJICHUE TOBAPOB U YCIYT»).

8. [Toxazarenu ¢ dekTuBHOCTH: % 3a1y0IHMPOBAaHHOM HOMEHKIATYPHI, % HaJIEKHBIX

IIOCTaBIIMKOB, % CBOCBPCMCHHBIX 3aKYIIOK.

0. Ha ocHoBanum nmapameTpoB mnpoiecca ObIIH BbIICICHBI CIEIYIONUE IEHCTBUA.

Tabnuma 1 — Bo3amoxHbIe 1elicTBUS B OM3HEC-TIPOIIECCe 3aKYIIOK.

JHencTBus

OTBETCTBEHHBIH

O06paboTaTh 3asIBKY EPBUIHO

HauanpHuk oTaeiia cHa0KeHUs

HazHauuThs UCIIOTHUTEIIS

HauanpHuk oTaeiia cHa0KEeHUS

OOpaboTaTh TOKyMEHT OCHOBAaHHUE

MeHekep oTaena CHa0KEHUS

3anpocuth TMI] unm yciiyru y noCTaBIIUKOB

MeHemxep oTaena CHa0KEeHUS

Br16paTh mocTaBIIMKa IO KPUTEPHUSIM

MeHemxep oTaena CHa0KEHUS

CornacoBanue BbIOOpa MOCTABIINKOB

HauanpHuK oTae1a cHa0XKEeHUS

OdopmuTh 3aKa3

MeHemxep oTaena CHa0KEeHUS

3aperucTpupoBaTh CUET

MeHemxep oTaena CHa0KEeHUS

O6paboTtaTs yBeZOMIIEHHE 00 OTTpYy3Ke

MeHeKep oT/aena CHa0KEHUS

CdopmupoBaTh NOCTYIMIEHUE TOBAPOB U yCIYT

MeHemxep oTaena CHa0KEeHUS

Hccnemyemplii mapaMmeTp mporecca — BpeMsi BBITIOTHEHUS AeUCTBUS/COOBITHS, KOJIMYECTBECHHAS

XapaKTepUCTUKA — MUHYTBI, 4ackl, THU. [lociie TaliMuHTa Mo Kak 1011 onepariu Bce MoJydeHHbIe

JaHHBIE OBUTH CBEJICHBI B TAOIHUITY:

Tabmuma 2 — Onrcanue Ou3Hec-npolecca 3aKyIKA TOBAPHO-MATEPUATLHBIX IICHHOCTSX.

JetictBusi, oneparuu(O) u yciosus (Y) M criomHUTENb Bpewmst, Mmun

Ctoum-Tb, pyo.

1.06paboTath 3asBKY EPBUYHO

O1.1 YcTaHOBUTH COOTBETCTBUE 3asIBKU

TpeOOBaHUSIM

1,1

9,74
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V1.1 Hekoppekrtnas 3asaBka— otkas (p=0,1)

Hau. oTIena

YV'1.2 KoppektHas 3aaBka — 02.1 (p=0,9)

CHAOXKEHUS

2. Ha3zHauyuTh UCIIOIHUTEIS

02.1.YcraHoBuThH 3arpy’K€HHOCTb

COTpYAHHKA

Hau. oTIena

CHAOXKEHUS

02.2. OTnpaBUTh JOKYMEHT-OCHOBAHUE

17,70

8,85

3.00paboTaTh TOKYMEHT-OCHOBaHHE

03.1. IIpoBepuTh CBOOOAHBIE OCTATKH HA

CKJIaze

03.2. [IpoBepuTh Ha MOBTOPHOCTH 3aKYIKH

Menemxep

¥3.1. IToBropHas 3akynka — O7.1 (p=0,7)

V3.2 Hosas 3akymnka — O4.1 (p=0,3)

10,41

71,83

15,24

104,52

4. 3anpocuts TMI] / ycnyru y mocTaBImuKoOB

4.1 Ilouck MOCTaBILUINKOB

Menemxep

196,17

1328,07

04.2 [IpoBepka HaJAE)KHOCTU MMOCTABIIUKOB

35,4

239,66

S.BrIOpaTh mocTaBIIMKA 110 KPUTEPHSIM

05.1 OTto0Opath MOIXOJISATITHE

MpeaJI0KEHUS

Menemxep

05.2 3anonHuTh POpMY COTITacCOBaHUS

18,23

123,42

37,8

255,91

6.CornacoBaHue BbIOOpa MOCTABIINKOB

06.1 YcTaHOBUTH COOTBETCTBUE BHIOOpA

KpUTEPUIM

06.2 [TpoBepuTh OCTATKH U MOBTOPHOCTH

BaKYIKH

Hau. oTIena

V6.1 3amewanus K BBIOOpDY ecTb —

04.1(p=0,2)

CHAOKEHUS

V6.2 3ameuanuii k BbIOOpY HET —

08.1(p=0,8)

2,14

18,94

13,41

118,68

7.0popMuTh 3aKa3

O7.1 CornacoBaTh 3aKa3 y NOCTaBIIIUKA

Menemxep

07.2 OdopmuTs 3aka3 B 1C

9,45

63,98

4,32

29,25

8.3aperucTpupoBaTh CUET

08.1 CormnacoBarth orjiaTy B OyXraaTepuu

6,14

41,57
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08.2. 3apeructpupoBarh CUeT 2,36 15,9

Menemxep

9.006paboTtath yBemoMIeHHE 00 OTTPY3KE

09.1  CormacoBate gaty u  (Gopmy Meremiep 5,47 37,03

MOJIYYCHHA

10.ChopmupoBaTh NOCTYIUICHHE TOBAPOB U YCIYT

010.1 Buectn nokymeHnTsl B 1C Menemxep 10,5 71,08

B Tabauume: mapaMeTpbl TNOMe4YeHHble Kak «Y» (mpumep VY1.1., V.1.2) — gaBusiorcs
BapUaTUBHBIMU. 3HAYCHHE «P» - TOKA3bIBAET BEPOSITHOCTh HACTYIJICHUS JAHHOTO coObIThs (1 —

100% BeposTHOCTH), TUII CBS3H — MSTKHE.

3aganue:

1. Onupascek Ha KOMILIEKCHOE OMUCaHKe GU3HEC-TIPOLIECCa B TAGJIMIE 2 — CMOJIETUPOBATH

nporuecc B Hotaruu BPMN 2.0, 06pucoBaB ero B BiIe KOMIUIEKCHOW CXEMBI.

2. B omepammsx, rae uMeercs BapuaTHBHOCTH (mpumep Y1.1., V.1.2) — cmemyer
Pa3MecTUTh Pa3BETBUTENN U ONPEACTUTh KaKk MOKET Pa3BOpavyMBaThCs MPOLECC Jaiee,
B 3aBHCHUMOCTH OT KaXXIOT0 YCIOBUS — KyJa M Ha KakKoOH 3Tam MpoLecC IOJKEH

BO3BPATUTHCS JINOO OBITH TOJHOCTHIO OCTAHOBJICH.

3. PacnpenenuTh oOIepandd OM3HEC MPOLECCa II0 HMCIOIHUTEIAM (OTBETCTBEHHBIM

pecypcam) - Kax/as ornepaius J0bKHa OBITh B CBOCH JOoposkke (pool) u B cBoei pomu.

4. Havect Ha KaXIyl0 OIEPallMi0 M IOTOK YMCIOBBIE JAHHBIE U3 TAONUIEI 2 IO

napamMeTpam: BpeMsi i CTOUMOCTb.

Keiic-3agaua 3.

Tema 8: Opranusanusi OM3Hec-npoueccos B npocrpancTBe. I'paguyeckoe MogeupoBanue
OusHec-npoueccon. ' paduyeckoe MogeMpoBaHue MPOLECCOB B

Horanuu IDEF0 (meTogonorust SADT).

Opranmzanus OOO «/lepeBsHHas MeOenb)» 3alyCKaeT HOBBIM KIIIOUEBOM OW3Hec- mpoliecc.
Lenb: mpou3BOJICTBO M MpoAaxka MeOear U3 HAaTypalbHBIX MaTepuanoB (cocHa). McmonHATh
nporiecc OyJeT OTAeN INIAHUPOBaHUS, TPOU3BOICTBEHHBIN OT/IEN OPraHU3aLUHU U OT/IEI POJIaXK.
Jas Toro, 4yro0bl mpoimecc HavajJd (PYHKIUOHHPOBATH, HEOOXOIUMO 3aKyIHUTh CBHIPHE Y
NIOCTaBIMKOB, BJIOXHUTh CPEACTBA, IOJYYEHHBIE OT HpPOJaX (BbIpydy OT pealu3alud 3a

npouuislii nmepuox). JlommkHa ObITH OpraHM30BaHa BOPOHKA IMPOAAaXX M IMPHUBICYEHBI HOBBHIC
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KJIMEHThI-NoKynaTenu. YToObl paccuuTarh 00BEM MPOM3BOACTBA W MPOAAXKH HEOOXOAUMA
uH(pOpMaLKs 0 EMKOCTH PhIHKA JIEPEBIHHON MeOeu.

PesynpTar paboTaromiero mpoiiecca JIOJDKHBI CTaTh TPU BUAA JCPEBIHHON mebenu (merckas,
KyXOHHas, crajbHasi). s HopMalbHOTO (PYHKIIMOHUPOBAHUS KaXIblil Mecsll pupMa JA0IKHA
BBHITNIAYMBATh IMOCTABIIMKAM, IUIATUTh HAJIOTH TOCYAApCTBEHHBIM OpraHaMm Biactu. Otaen
MPOJaK TAKXKe JODKEH FOTOBUTH PEKIaMHYI0 WH(GOPMAIIMI0O M KOMMEPUYECKUE MPEJIOKECHUS
JUTSI IPUBJICUEHUS OyAyIIMX KJIMEHTOB, YYUTHIBATh KOJIMYECTBO yIOBICTBOPEHHBIX KIIMEHTOB 32
Mmecsi s hopmupoBannst KPI meHexepaMm mmo mpoaxam.

Y opraHu3zanuu UMeKTCH TPU COOCTBEHHHMKA, KOTOPBIC BBIIBUTAIOT HAOOp TpeOOBaHMIA K
kagectBy Mebenu. Tawke mmeercs ['OCT3702.18 «IIpou3BoACTBO IepeBAHHOW Mebenny,
KOTOpPBIA OMpeneseT CTaHAapT Ha TaKOW BHJ JeATEeIbHOCTH. Pabora mporecca I0KHA

MPOXOJIUTh CTPOTO B COOTBETCTBUU € 3akoHamu Poccuiickoit denepanmmu.

B niennom, B 6u3HEC nporiecce MOKHO BBLACTHUTD 4 TlIaBHbIC (DYHKIINU:

1. IlnanmpoBanue NPOM3BOACTBA: 3aHUMAETCA OTJAE] IUIAHUPOBAHMS, PE3YILTATOM
SIBJIIETCS TUIaH MPOJAXK, POU3BOJICTBEHHbBIE TUIAHBI U IPpaUKHU, HA MECSLI.

2. TloarotoBka W 0O€CHEYEHUE MPOM3BOACTBA: 3AHMMAETCS OTAEN IPOM3BOJCTBA,
pe3yiabTaTOM  SIBJISIETCS  TOATOTOBJICHHAs WHEPpacTpykTypa U  00pabOTaHHBIC
MaTepUabl 1Jis IPOU3BOJICTBA.

3. TIpou3BOACTBO mebenu: 3aHMMaETCs oTIeN MIPOU3BOJICTBA, JOJKEH
pEerIaMeHTHpPOBAThCSl BCEMHU IUIAHOBBIMU JTOKYMEHTaMM, CTaHJApTaMU U 3aKOHaMH,
PE3YIBTATOM SIBIISIETCS] TOTOBast MeOeb 3 BHIOB (CM. BHIIIIE).

4. TIpoaBwkeHHE M TPOAAXKa MeOENH: 3aHUMAETCs OT/EN TPOAaK, pabOTAET HA OCHOBE
COCTaBJICHHOTO IUIaHA MPOJaX, MPUBJICKACT KIMEHTOB, (OpMHpYyeT pekiIamy Hu
paccuntbiBaeT KPI nns menemkepoB. Pesynpratom siBisiercss MmeOenb Ha MpoAaxy, a
TaKke HHPOpMaIHs 0 00bEMe MPOIAK.

Enu paccmarpuBatbcest mocneanior ¢yaknuio «[IpoaBmwkeHue u npogaxa meOenn», To B HEH

MOKHO BBLICIHUTH 4 OCHOBHBIX Oorcpanuu:

1. ®ukcanus oopamenus kmueaTa B CRM — IIMTENEHOCTD 5 MMH., BBIIOIHSIET
MEHEDKEP-XaHTep.

2. Tluty-ceccus - MpeACTaBICHUE KJIIUCHTY KOMMEpPYECKOI0-
MPEeAJIOKEHUS, JJIUTETLHOCTh 12 MUH., BBITIOJIHAET MEHEKMEP-KII03€eP.

3. OdopmieHre T0roBopa M BHIILIATA JEHET - IJIHTEILHOCTh 25 MUH, BBIIOIHSIET

MEHEIKMEP-KII03ep.
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4,

dopmMupoBaHUE 3aBKM Ha JIOCTaBKYy — JUIUTEIIBHOCTh 10 wmwH.,

BBIITOJHACT MCHCIZKMCP-KaM.

UroObl moepKUBaTh HYXKHBIH YpOBEHb KadecTBa, MO pe3ylbTaTaM Ipoliecca COoOMpaeTcs

uHpopmanus 06 oobeMe Opaka U UCIONIb3yeTCs AJIsl UCTIPaBJICHUH Mpoliecca Ha CTaAuu

«IlonroroBka u oOecreueHrne MPOU3BOJCTBAaY. Takke cobupaercs mHPOpMamus 00 oObeme

MIPOJIaX, I TOTO, YTOOBI paccunTarh 3 dekTuBHbIN KPI 115 MeHemKepoB oTaena npoaak.

3a1[aqa: OnupasCb Ha KOMINICKCHOC OIMMCAHUC HpoHecCa COCTABUTH ITOJIHYIO rpa(bnquKon

Mozenb nponecca B Hotanuu IDEFO.

B pamkax HOTarmm HE0OXOAUMO:

l.

CdopmupoBaTh «4epHBIN MUK Mpoliecca (KOHTEKCTHYIO TuarpaMmmy). BeiienuTs Bee
BO3MOXXHBIE IMOTOKM TMIpOIlecca: MaTepHualbHble, KIHUCHTCKHE, (UHAHCOBEIE,
nH()OpPMALIMOHHBIE, YIIPABIICHUS.

Pacnonoxuth MOTOKH JUIsl «4€PHOTO AILIUKA»: BXOJ, BHIXOJ, YIIPaBIE€HUE, MEXaHU3M.
[TocTpouts nmarpamMmy AEKOMIIO3UIIMM HA | ypoBeHb MO 4 TJIaBHBIM (PYHKIHSM:
IUTaHUPOBaHKE, OATOTOBKA, IPOU3BOJICTBO, IPOABHKEHHUE.

K xaxo#t GyHKINY MOJBECTH UMEIOIIHUECS MOTOKH (COOII0IaTh PaBUiia TIOBEICHUS
MOTOKOB K OJlokam auarpammbl). [lpu HEOOXOAMMOCTH JTO0ABUTH AOMOIHUTEIHHBIE
MMOTOKHU BXO/JI, BEIXO/I, YIIPABJIEHUE, MEXaHU3M.

Hna  ¢ynkuun «I[IponBmwkenue u mpojaxka wmeOenu» MOCTPOUTh AHarpamMmy
JEKOMIIO3MIIMY Ha 2 YpOBEHB M0 4 OCHOBHBIM oneparusam npoaax: CRM, nurtu- ceccus,
JIOTOBOD, 3as1BKA.

K kaxxnoii omeparuy moaBecTH UMEIOIIHECS TOTOKH (COONMI0OAATh MPaBIIIa TIOIBEICHIS
MMOTOKOB K OJIOKaM Juarpammbl), T€TATHU3UPOBATH TTOTOKU IO OTBETCTBEHHBIM.

Jis nuarpaMMel 2 (IeKOMIO3UIH Ha 1 ypOBEHb) HAHECTH TTOTOKU OOpaTHOM CBSI3U JISI
JAHHOTO Mpolecca.

[Tpoananmu3upoBaTh MOYIUBIIUECS TUarpaMMbl ypoBHS | 1 2 Ha cOATAaHCHPOBAHHOCTb,
OTBETUTh Ha BONPOC — SABIAETCSA JIM JaHHBIM mpolecc, cOaTaHCUPOBAHHBIM IO

(GYHKIHSAM U 110 ONEPaAIUSIM.

Keiic-3agaua 4.

Tema 8: Opranusaunusi OM3Hec-nmpoueccoB B nmpocrpancriee. I'paduyeckoe MogesupoBanmne
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OusHec-npoueccon. ' paduyeckoe MmoaeMpoBaHue MPOLECCOB B

Horanuun UML.

B yHuBepcuTere mMeeTcss 3HAUMTEIBHOE KOJIUYECTBO PasHOOOpasHBIX mporeccoB. OCHOBOM
JIOKYyMEHTOO0OpOTa YHUBEPCHUTETa SIBISETCA (POPMUPOBAHME W JBUKEHHE TPUKA30B IO
OCHOBHOI jearenbHOCTH. OT YCHENIHOCTH NPOXOXACHUS MPUKA30B 3aBUCHUT peanu3alus
OCHOBHBIX (DYHKIIUI OpraHU3aIlHH.

Hwxe npezncrasien periameHT 6u3Hec-mporecca «IloarotroBka mpukasa pekropay:

I.  TIpoekTsl mnpuka3zoB pekTOpa pa3pabaThIBAIOTCS PAOOTHHKAMM YIIPABIEHHN IO

MOPYYEHUIO JTUYHO PEKTOPA WUJIH 10 COOCTBEHHOW MHUIIUATHBE.

2. [Ipuka3bl MOANNCHIBAIOTCS JIMYHO PEKTOPOM, B CIIy4ae €ro OTCYTCTBHS IO MPUYNHE
OTITyCKa - TEpBbIM NpopeKkTopoM. [Ipmka3zbl 0co00il BaXHOCTH MOIMHMCHIBAIOTCS

UCKITIOYUTEIIBHO PEKTOPOM.

3. KonTponp kauecTBa MOATOTOBKH MpHKa3a BXOIUT B OO0SI3aHHOCTU JAUPEKTOPOB
ynpapineHuil. [Ipoekt mpukaza HampaBisieTcsl TUPEKTOPY OT HUCHOIHUTENs s

KOHTPOJIA Ka4YCCTBA.

4. B cnydyae Hamuuus BO3paKCHUS Yy AUPEKTOPOB YIIPABICHHUs, IHPOCKT IIPHUKA3
BO3BPAIACTCSl UCIIOTHUTEIIO JUIsl JOPAOOTKH C MPUIIOKEHUEM BO3pAKEHUI B BUJIE

MOJANKCAHHOTO PACHOPSKEHHSI C IEPEUHEM 3aMeYaHU, MOIJIEKAITUX YCTPAaHEHHUIO.

3. [TpaBuiIbHOCTH O(GOpPMIICHHS NPUKA30B KOHTPOJIHUPYET OOIIMN OTAeN, B clydae
OTCYTCTBHSI 3aMeYaHU K MPaBUIBLHOCTH O(hOPMIIEHUS, POEKT MPUKa3a BU3UPYETCS
M HAmpaBIseTCs B TPABOBYIO CIYXOy Ui OKCIEPTH3bI HA COOTBETCTBUE
3aKOHO/IaTEIbCTRY;

6. [Tocne mpPOXOXKAEHUS COTJACOBAHMM U TMPOBEPOK O(OpPMIIEHUS, TPOBOAUTCS
MIpOBEpKa MPaBOBOM CiIy:k00¥ yHHBEpCUTETa, MPUKA3 HAMpPABIAETCS PEKTOPY Ha
noanuck. B ciiydae, eciam mpuka3z OTHOCUTCS K YHCITY PETYISPHBIX (peXuM paboThI
B Ipa3JHUYHBIC JHU, O MPOBEIACHUU MEpecHadr) OH HAMPaBIAETCS Ha MOJMUCH K
MEPBOMY TIPOPEKTOPY, B ClIydae e€Ci MpHUKa3 0Co00i BaKHOCTH, UCKITFOYUTEIHHO

peKTopy (CM. yHKT 2)

7. [ToanmucanHbI MpUKa3 perucTpupyercs B apxuBe. Kakue — nub0 M3MEHEHUS B
npukasze Oonee He pomyckaioTcs. [Ipuka3 Mo OCHOBHOM NEATENbHOCTH XPAHUTCS B
apxuBe He MeHee 10 net, [Ipuka3 no aMuHOMY cocTaBy XpaHUTCs He MeHee 50 Jjer,

10 UICTCUCHHUIO CPOKA XpaHCHH, IIPHUKA3 MMOAJICKUT YHUUTOXKCHHUIO.

8. [Tocne perucTpauuu NnpuKa3s OTHPABIAETCA B YIpaBiieHHE HWH(OpMATU3ALMU IS
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nyOJIMKauy Ha caliTe YHUBEPCUTETA.

33)13‘13: Ha OCHOBAHUWH PCriIaMCHTA MpOoUeCcCa MPOBECTU €TI0 OIMMUCAHHUC. B PaMKax 3alaHus

HEe00X0aUMO:
1. BelmenuTs ¥ IEPEYNCIUTL OCHOBHEIE PO CYOBEKTOB B JAHHOM HPOIIECCE.

Onucarb QyHKIMOHAT KaXKIOW POJIH, OIMUPAsACh HA perjiaMeHT Ou3Hec-mpolecca.

2
3. BbLIEIUTH K IEPEUUCIIUTL OCHOBHEIE COOBITHS (OIEpaluu) mpolecca.
4

Omnwucate B3auMojeiicTBHe pojieil B 6usHec-npouecce B Hotaun UML - nuarpamma
IIPELEACHTOB (ONUPAasACh HA MaTepUalIbl TEMBI 3.2), BKIIIOYas BBIIIOJHEHHUE CIEAYIOIINX

AJIEMEHTOB:
— Ppa3MecCTHUTh IoJIE Tporiecca (CUCTeMY);

— II0 KpadM IOJIA nmponecca pasMeCTUTb OCHOBHBIX aKTOPOB ITpoLecCa B

COOTBETCTBHUH C UX POJIEBBIM PacCIpEIEICHUEM;
— B II0JIe IIpoIecca MPOCTaBUTh OCHOBHBIE COOBITHUS MPOLIECCa;
— CBS3aTh OCHOBHBIE COOBITHUS MPOLIECCA C BBITOJHAIOIIMMU UX aKTOPaMU;

— nobaButh (mpu HEOOXOIMMOCTH) K OCHOBHBIM COOBITHSM Ipoliecca
pacmpenable  coObiTusaMu  (Qynkmus  extend). [lpomumcats  ycnmoBus

cpabaTbIBaHUsI PACIITUPEHHBIX COOBITHH.

— no06aBuTh (NMpU HEOOXOAMMOCTH) K OCHOBHBIM COOBITHSIM TIpoliecca

JOTIOJTHEHHBIE cOObITHAMU (PyHKIHA include).

— CBS3aTh COOBITHS CTPEJIKAMU JPYT C APYrOM B JIOTUKE pa3BepThIBaHUS OM3HEC-

nporiecca MOATr0TOBKA «IIPUKa3a PEKTOPay.

HIkana u KpuTEepUM OLEHUBAHUS KOHTPOJbHBIX PadoT

Ixaja oneHUBAHUA Kpurepumn oneHuBanus

«OMIUYHON OOyuaronmiicst TITyOOKO M COIEPKATEIBFHO PACKPBIBACT TEMY
KOHTPOJIBHON pabOTHI, HEe AOMYCTUB OMHMOOK. OTBET HOCUT
pPa3BEPHYTHIN U MCUEPIBIBAIOIINN XapaKTep.

«XOpOULOY OOyuaronuiics B 11eJIOM PaCKpbIBAET TEMY KOHTPOJIbHOU
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 M UCUEPIIHIBAIOIIETO
Xapakrepa.
«yooeremsopumenvuo | OO0y4aromuiics B IEJIOM PacKpbIBaeT TEMY KOHTPOJIbHOM paboThI U
» JOIMYCKAET psiZi HETOYHOCTEH, (hparMeHTapHO pacKphIBaeT

coJiep>KaHue TEOPETUYECKUX BOIIPOCOB MIIM UX PACKPBIBAET
coJiepKaTesIbHO, HO JIOMyCKasi 3HAUUTEJIbHbIC
HETOYHOCTH.
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«He OOyuaromuiicst He BJIaJIeeT BHIOPAHHONW TEeMON KOHTPOJbHOMN
yoosiemeopumenvrho» | padboTel. Tema KOHTPOIBHOM PabOThI HE PACKPHITA

IIpumepHBbIii IepedyeHb 10KIa10B/pedepaToB

1) [IporneccHblii MOIX0A HA MPAKTHKE: MPOOIEMbI BHEIPCHHUS.

2) [TponieccHbIN MOIXOMA: MOJOKUTEIIbHBIE TEHACHIIUH.

3) 3HaueHHe BHEAPEHHUS TIPOLIECCHOTO MOAX0/1a K YIIPABJIEHHIO

4) JleTanusanust CXeM LEMOYeK CO3/aHusl IEHHOCTH.

5) OCOo0eHHOCTH IOCTPOEHHUS CXEM LIETIOUEK CO3/1aHUs LIEHHOCTH.

6) JlocToMHCTBa ¥ HEAOCTATKU METOMKH ITOCTPOCHHUS CXEM LIETTOYEK

CO3IaHUs LIEHHOCTH.

7) AHanu3s 11enoYeK CO31aHus LIEHHOCTH M pEOpraHu3anys OusHeca
KOMITAHUI

8) Onrumu3aiys GU3HEC-MOIENH KOMITAaHUH.

9) OGecneuenne >QPeKTUBHOrO MeK(YHKIMOHATBHOTO B3aUMOIEHCTBHS
MoJpa3ieICHHM.

10) PernameHTalys U CTaHIapTU3AIMsA JAEITENLHOCTH B BUJIE TIPOIECCOB.

11) Pa3paboTKa CUCTEMBI TI0Ka3aTesIel I yIpaBIeHUs NPOIIECCAMH.

12) Ba3oBbie NPUHIIUIIBI TOCTPOEHHSI CUCTEMBI TIPOLIECCOB.

13) MeTo/HKa OCTPOCHHS CUCTEMbI OH3HEC-TIPOLIECCOB

14) Meroauka pa3pabOTKH CUCTEMBI TIOKa3aTeel.

15) NHpOpMaIHOHHO-KOMMYHUKAIIMOHHOE 00ECTIEUCHHE CHCTEMBI

IIOKa3aTesIen
16) PernameHTaIys MPOLECCOB HA PA3JINYHBIX YPOBHAX YIPABICHHUS.
17) MeTouKa periaMeHTal|K MPOLECCOB. PEriaMeHTaIus IpoIecCoB

YIpaBJICHUS] KOMIIAHUEH.

18) PeryiaMeHTanus AeITENBHOCTH CTPYKTYPHBIX MOIPa3IeeHHUIA.

19) JlenernupoBatye moJTHOMOYHH.

20) PeryaupoBaHue U yIydlIeHHe MPOIIECCOB.

21) AHanus mporiecca 1o OTHOLICHHIO K 33IaHHbIM TPeOOBAHHUSIM.

22) AyYTCOPCHUHT YIIPaBIEHHs IPOLIECCOM.

23) AHaiu3 BBIOIHEHHS IPOLIECCOB.

24) M3MeHEHNE TEXHOIOTHH BBIOJIHEHHS IIPOLIECCA, PECYPCOB MIPOLECCA,
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BXOJIOB TIpoIiecca.

25) BusHec-miporecc Kak moTok pabor.

26) TeopeTrveckne OCHOBBI IOCTPOEHHS CXEM ITOTOKOB paboT.

27) Pazsnnunbie GOPMBI IIPEACTABIEHUS CXEM IOTOKOB padoT.

28) I[IpocThie CXeMBbI IOTOKOB PaboT.

29) CoBMelIeHne CXEMBI ¢ TAOIULIEH IS ONIUCAHUS TIOTOKOB padoT.

30) PeKoMeH ALK 110 IPAKTUIECKOMY MPUMEHEHHUIO CXEM TTOTOKOB PaboT

31) Coop, 06paboTKa, HAKOIUIEHHE U IIEpeada 3HaHMH O IPOoIeccax.

32) [IpenstcTBust 3P heKTHBHOTO 0OMEHA 3HAHUSMH U CITIOCOOBI UX
TIPEOIOTIEHHS.

Ikana u KpuTEepuM OLlEHUBAHUS JOKJIAI0B (pedpepaToB)

MIkaJja oneHUBaHUA Kpurtepun onennBanus

«OMIUYHON OObyuaromuiics rIyo0Ko U cofepKaTeIbHO PaCKPBIBAET TEMY
TIOKJIa/1a, He JONMYCTUB OMMOO0K. OTBET HOCUT Pa3BEPHYTHIN U
HCUEPIBIBAIOIINN XapaKTeP

«XOPOULOY OOyuaromuiics B I€JIOM PACKpbIBAET TEMY J10KJIa/1a, OJHAKO OTBET
XOTs OBl HA OJIMH U3 HUX HE HOCUT Pa3BEPHYTOTO U
MCYEPIBIBAIONIETO XapaKTepa.

«yoosnemsopumenvro | OOydaronMiics B 1IeIOM PACKPBIBAET TEMY JIOKJIA/Ia U JIOITYCKaeT
» Ps1 HETOYHOCTEHN, (PparMEHTapHO PACKPBIBAET COEPIKAHUE
TEOPETUYECKHX BOIIPOCOB MM UX PACKPBIBAET COAEPIKATENBHO, HO
JIONyCKasl 3HaYUTENbHbIE HETOYHOCTH

«He OOyuaromuiics He BlIaieeT BHIOPAaHHON TeMOi
Y0081em80pUMenbHO»

[IpumepHbIe TecTOBbIE 3aJaHUS

l. B sHotanmu BPMN pa3BeTBUTEIb UCIIOJIB3YIOT IJIs XapAKTEPUCTUKU TUIIA CBA3U B
mmporecce:

A) Kectkue cBs3u mporecca

B) Msirkue cBsi3u mporiecca

O Pecypchbie cBs3u

D) WNndopmannonnsie cBsazu ANSWER: B

2. B nporiecce 4 oneparuu. J{nmutensHOCTh oneparuii (MuH): 2-4-2-1. B nportecce
peanuzyercs NpoayKT A U npoaykT b. JlnurensHOCT X 00pabOTKHU OJTMHAKOBAS.
[IpousBoncTBenHsIi 1ad npoaykra A - 1 300 exn. B mec. [Ipon3BoacTBeHHBIN 1aH npoaykTa b

-4 000 exn. B mec. CKOJIBKO COCTaBUT OOIINI 00beM paboOT Ha JTMHUHU B MECSIl B MUHYTax?
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A) 45320
B) 47 700;
C) 49 800;
D)  51200. ANSWER: B

3. [uknorpamma npouecca (1o onepanusM) UCIONb3YeTCs B paMKaX MOJAEIUPOBaHUS

IPOLIECCOB JUIS:

A) pacnpeneneHus Mocie0BaTeIbHOCTH U BpeMsl MPOTEKAHUSI KaXKI0M ornepaiun
B) pacnpenesieHus poJjieid y4aCTHHKOB Mpoliecca
O pacrpezielieHle peCypcoB U JOTUCTUKHU MEX]TY ONepalusiMu

D) pacnpenenenuto onepanuii no yposHsiMm ANSWER: A

4. B rpaduyeckoit mogenu mporecca B Hotanuu BPMN nipu XxapakTepuCTHKE MATKAX
(BapHaTUBHBIX) CBA3EH OM3HEC-TpoIiecca MPOCTABIACTCS MHCTPYMEHT:

A) JeiictBue (coObITHE)

B) CyOBekT

O PazBerButens (1ui03)

D) Cucrema ANSWER: C

5. [Tpu hopmupoBanuu rpadudeckoit Mosenu nporecca B Hotauuu BPMN cyObeKkThI

(axTOpBHI) MpoIecca pa3MealTCs:

A) B Buze guryp 3a npenenamu moss mporecca
B) B Buze nopoxex (pool) mo ropuzoHTaN Yepes molie mporecca
O CyOBeKThl pa3MelIaTcs BHYTPU HHCTpyMeHTa "neiicTeue”

D) OHu noAnMCkIBarOTCA 1oJ cxeMol cTpyktypoit ANSWER: B

6. [Ipu popmupoBanuu auarpamMmsl npereneHToB B Hotaruu UML, B rpaduyeckom
MOJICIMPOBAHUU TIpo1ieccoB, pyHkIus "pacmupenue (extend)" mpumMeHseTCs K COOBITHSM,
KOTOpBIE:

A) MoryT OBbITh aTbTEPHATUBHBI APYT IPYTY

B) SBnsAroTcs onuusAMH (HeoOs13aTeIbHbIE) JO00ABISIOTCS K COOBITHSIM MEPBOTO YPOBHS
(pynkus extend)
@) MoryT ObITh COOBITUSMH TOJBKO TIEPBOTO YPOBHS

D) O0wenuHsIoT 1Ba 1 0osee coosiTnii ANSWER: B

7. busnec-nporecc 61 pazpaboTaH U 3aMIaHUPOBAH Ha 8 MECSIIEB (sl €0 MOJTHON
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peanuzanun). [To urany mporecc 1opKeH ObUT pean3oBaTh 750 e TMHUI] TOTOBOM MPOTYKITHH.

DaKTUYECKH 110 UCTCUECHUU 8 MeC. ObLIO PEaIn30BaHO TOIBKO 698 eauHMIl MPOYKIHH. MOXKHO

JIX CUUTAaTh I[aHHBIﬁ HpOH3BOI[CTB€HHBIﬁ IIJ1aH aACKBATHBIM U KAQYCCTBCHHBIM .

A)
B)
&)

D)

8.

A)
B)
0
D)

9.

Kputepuii kauecTBa niaHUPOBaHUS 3HAYUTEILHO MPEBBILLIEH
Kputepuii kauecTBa miIaHUPOBaHUS HE3HAYUTEIBLHO MPEBBIILIECH

Kpurepuii kauecTBa MJIaHUPOBAHMSI 3HAUNUTENIBHO MPEBBIIIECH

JlaHHBIE MOKa3aTeNM HE BIUSIOT HAa KayecTBO JaHa npouecca ANSWER: B

[IpuHIMTY TPOOPLMOHATBHOCTH OTBEYAET CIICAYIOIIAs KOMIIOHOBKA OM3HEC-TIpoIiecca:
Bce mexxonepanroHHbIe TepepbIBbI PaBHBI MEXKAY COO0M

Bce oneparuy 1 moToKH mporiecca paBHbI MEKY CO00#

Bce onepanuu paBHBI MEKOIIEPALMOHHBIM IIEPEPBIBAM

Bce ocHoBHbIE onepannu paBHbl BeriomoratenbHbiM ANSWER: B

Kaknum 06pa3zom MOKHO 00ecriednTh COOI0IEHUE TPUHITUTIA TTAapAILIETLHOCTh B

OCHOBHOM OM3Hec- Imponecce:

A)
B)
0
D)

10.

3a cuet ucnosb30BaHus nHpopMarmoHHo# JIT-cuctembl
3a cYeT TEXHOJOTN4YECKOH KOMIIOHOBKH ITPOU3BOICTBEHHBIX YUYAaCTKOB
3a cYeT OJTHOBPEMEHHOTO BBITIOJIHEHUS OTEepalifii

3a cyeT mapajuiesibHO pacnoiokeHHbIX Touek mpoaaxx ANSWER: C

Hannune y3kux MecT B OM3HEC-TIporiecce B HanOOJIbIlEeH CTeNeHH HETraTUBHO BIMSET Ha

CIIETYIOIIHE TTOKA3aTe M PallMOHAILHOW OpraHU3aliy MMpoIiecca:

A)
B)
&)
D)

11.

A)
B)
0
D)

Crenmann3anus
HHTterpatuBHOCTH
I'mbkocth

HenpeprsisBHocth ANSWER: D

OnepanroOHHBIN UK OU3HEC-TTPOIIECCa PACCUUTHIBAETCS KaK MPOU3BEICHHUE:
3aIJIaHUPOBAHHOT0 00bEMA HA MITYYHOE BPEMs Ollepaluu
3alUTAaHUPOBAHHOTO 00beMa MPOIYKTa Ha KOJIMYECTBO paOOUHUX MECT
KOJIMYeCcTBa pabovrX MECT Ha 00bEM 3aTpaT Ha MPOIIECC

KoJIn4yecTBa pabounx mecT Ha 00beM Bbimycka ANSWER: A
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12. [Tpu nocnenoBaTenbHOM PopMe ABMIKEHHUS MPEAMETOB TPyAa MO ONeparusiM Ou3HecC-
npoiiecca...:

A) psa paboT U ornepanuii B OM3HEC-MpoIiecce He 3aBUCAT APYT OT APyra U MOTYT
BBITMOJIHATHCS OJJHOBPEMEHHO

B) KaKJ1ast omeparus Ou3Hec-mpoiiecca MPoOBOAUTCS HA/I BCEH mapTuei

npeoOpa30BbIBAEMOM MPOAYKLIUU

O MPOJYKLIUS IEPEACTCS C ONEepalluK Ha ONEPAIUIO TEPEAATOUYHBIMHU NapTUSIMHU
D) YacTh MPOYKIIUU MPeoOpazyeTcs NEeTUKOM, YacTh B BUJIC TIEPEAATOYHON MapTUH
ANSWER: B

13. B nponecce 4 onepanuu. JlnurensHocTs onepanuit (MmuH): 2-4-2-1. B npouecce

peanusyercs NpoAYKT A u poAyKT b. JImuTenbHOCTh BX 00pabOTKH OIMHAKOBAS. TIIIAH
peanuzanuu npoaykra A - 1 300 exn. B mec. ruian peanusanuu npoaykra b - 4 000 ex. B mec.

CKOJIBKO COCTaBHT OOIIHI 00BeM pabOT B IIpoliecce B MeCsI] B MUHYTax?

A)  45320;
B)  47700;
C) 49 800;

D) 51200. ANSWER: B

14. JaiiTe onpenenenrne TEPMUHY "IPON3BOIUTENIBHOCTD ' :
A) OT0 0o011ee YUCII0 MPOU3BEIEHHBIX TPOJYKTOB OpraHU3allluu;
B) Ot0 0o011ee YN0 MPOU3BEIEHHBIX TPOAYKTOB OpraHU3allui Ha €AMHUILY BPEMEHH JIN00

3aTpar pecypcos;

O 3TO COBOKYITHBII 00BEM PECYPCOB, 3arPY>KEHHBIX B OM3HEC-CUCTEMY;

D) DT0 00bEM YEITOBEKO-4aCOB 3aTPauyeHHBIX Ha MMPOU3BOJCTBO 1 €/1. MPOAYKITUH.
ANSWER: B

15.  OmnepaunoHHOE sIpo OU3HEC-TIpoLecca:

A) OOGecneynBaeT BceM HEOOXOIMMBIM OCHOBHOM MPOIIECC

B) BripabatpiBaeT ympaBieHYECKOE BO3ICHCTBUE HA OCHOBHOM MPOIECcC

0] OTBera 3a 10CTaBKY CBIPbsI U 3aMacHbBIX YacTeil TouHo B cpok (TBC)

D) ObecneunBaeT nMpeodpazoBaHKE CHIPHS U 3aI1aCOB B TOTOBYIO MPOAYKLIHUIO WIN YCIYTY
ANSWER: D

16.  Yro o3nHayaer (timax/qimax) B ¢popmyIe pacyera AITUTEIbHOCTH OCHOBHOTO ITUKJIA
npoiecca?:
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A) orepanus B OM3HeC-MpoIecce, MMEIIIasi MUHUMAIbHYIO JUTUTEIIBHOCTD

B) oreparusi B Ou3Hec-1polecce, UMEIas MaKCUMaIbHYIO TUTEITLHOCTD

O COBOKYITHOCTH BCEX OIEpaluii B Ou3Hec-IpoIecce

D) COBOKYITHOCTH BCe O0JbINX oneparuii B ouzHec-mpomnecce ANSWER: B

17. Urto Takoe MexxonepalmoHHoe BpeMsi(tmo)?:

A) 9TO BpeMsI MEK]y 3allyCKOM M OCTaHOBKOM ITpoLecca

B) 3TO BpeMsI MEXY BBIITYCKOM CIIEIYIOIIEH O/IHA 33 IPYror €IUHUIBI TPOIYKIIUU
0] 9TO BpeMSl IBHXKEHUS MTPEIMETOB TPYyIa MEXY IBYMSI COCETHUMH OIEpalusIMU
D) 3TO JUTUTENBHOCTh OCHOBHBIX oneparuiit ANSWER: C

18. B nporiecce umerorcs Tpu onepanun. PacueTHoe 9rcio pabodnx MecT s KaxXaou

onepanuu coctaBmwio: 1.- 2,72. - 1,13. - 3,6.I1ocne pacyera ¢pakTuueckux pabounx MECT U
Ko unreHTa 3arpy3Ku NOTOYHON JIMHUM MOKHO C/I€JIaTh BBIBOJ, YTO 110 CTEICHH
3arpyKeHHOCTH, TaHHAs JIMHUS

A) CWIJIBHO TIEpETPYIKEHA,

B) Heckonbko neperpyxena;

O Henozarpyxena;

D) [Ipaktuuecku 3arpyxxena; ANSWER: A

19. Konmnposka SOH + 3 nHs B cnoxxHO# AuarpamMe ['aHTa co CBSI3SIMHM MOYKET O3HAYaTh:
A) Texyias onepanus 10JKHA HA4aThCs yepes3 3 THA Iocie Hadaa onepanuu 5

B) Texyias onepanus A0JKHA HA4aThes yepe3 S5 THeH Iocie Havana onepanuu 3

0] Tekyias oneparus 107>KHA HAYaThCs yepe3 3 THS MOCie OKOHYaHUS ONepaiuu 5

D) Tekyias oneparus 10JKHA HAYaThCS yepe3 S THEH mocie OKOHYaHUs olepanuu 3
ANSWER: C

20. Kakum 06pazom 3ameHa mociie1oBaTeIbHOM (hOpMBI OpraHU3alMH MPOIEcca BO BPEMEHHU

napauieIbHOM MOKET MOBBICUTH TPOU3BOJUTENILHOCTD Ipoliecca?:

A) 3a CYET PAJMKaIbHOIO YMEHBIICHHUS IIOTEPh BPEMEHHU Ha MIPOLIECC
B) 3a CYET YMEHBIIEHUE MEXOIIEPAlIMOHHOTO BpPEMEHNU

O 3a CUeT JUKBUIALNU Y3KHX MECT

D) 3a CUeT YBEJIMYEHUS PUTMUYHOCTHU

ANSWER: A
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21.  BBICOKOTEXHOJOTUYHBINA OU3HEC-TIPOIIECC ITO:

A) [Iponece nepepaboTKU CHIPHsI B pe3yIbTaT UMEIONIUI IEHHOCTH JUISI TOTPEOUTEIs.

B) [Iporiecc obecniedeHus ACATEIHPHOCTH OPTaHU3aINH;

0] [Ipotiecc ympaBieHus: 6a30BBIMU PECypCaMu OpPTaHHU3aINN;

D) IIponecc B3aMMOOTHOIIEHUI MEX1Y OCHOBHBIMHA YYaCTHUKAMH CHUCTEMBI YIIPABIICHMUS.
ANSWER: A

22. JaiiTe onpeneneHne MOHITHIO "KadyecTBO OU3HEC-TIPOIIeCcCOB":

A) 3T0 yIOBIETBOPEHHUE TPEOOBAHUAM MTOTPEOUTENEH 1 HOpMaM U CTaHJapTaM Ui JaHHOTO
npolecca;

B) DTO peanuzanus npoiecca Ha OCHOBe cucteMbl TQM;

@] D10 hopMHUpOBaHHE MPOIEcca C MPUMEHEHHUEM HH()OPMAITMOHHBIX CUCTEM YIPABIICHHUS;

D) DT0 pe3ynbTar peuHKuHuprHra 6usHec-mporecca. ANSWER: A

23. Onucanne OU3HEC-TIpoIEecca, 3TO...

A) XapakTepucTUKa ero OCHOBHBIX JIEMEHTOB KOJIMYECTBEHHBIMU U IpaQUUeCKUMHU

METO/IaAMH;

B) XapakTepuctuka OuzHec-mporiecca rpa@uuecKuMu METOIaMU;

0] XapaKTepuCcTUKa OCHOBHBIX CyOBEKTOB OM3HEC-TIPOIECCa U €TO POJICH;

D) KavecTBeHHast xapakTepHCTUKa OCHOBHBIX OINEpAaIMi B MPOIECCE.

ANSWER: A

24. HazoBure pacipoCTpaHEHHYI0 HOTAIUIO MOJETUPOBAHUS u
OTHMCAHUS OHM3HEC-TIPOIIECCOB OPraHU3aAIIH:

A) FMEA

B) PDCA

0] BPMN

D) DLL ANSWER: C

24.  Vcnonb30BaHHUE PacIpOCTPAaHEHHBIX HOTAIMA MOJICIIMPOBAHUS OM3HEC-TIPOLIECCOB

JOJIDKHO OTBCYATh HA BOIIPOCHKHI:

A) MOYHO JIM UCIIOJIb30BaTh JAHHBIN MPOLECC I CTPATETHYECKOT0 MIJIAaHUPOBAHUSA?
B) MOTYT JIi cpa3y ObITh OOHApPYKEHBI OIIMOKHU Tporecca?
O MOYKHO JIM TIOJTYYUTh POTHO3HBIE TAHHBIE 110 PA3BUTHIO Ipoliecca B Oyaymiem?
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D)

25.

MO>KHO MPOAHAIM3UPOBATh PETPOCTIEKTUBHYIO HHpopmMaruio mporecca? ANSWER: B

B pamkax omucanus Koorepamnuu OU3Hec-mpoIiecca MPOSKTUPYIOTCS CIEAYIONTNE

9JICMCHTEI ITpo1necca:

A) CyOBEKTBI 1 00BEKTHI IpoIiecca

B) BXOJI U BBIXO/I TIpoIIecca

0] OCHOBHBIE OIIEpaLlUU IIpoLecca

D) nepeMeHHbIe 00paTHOM CBS3M B Ipoliecce

ANSWER: B

26.  Ilpum OTCYTCTBHMHM pErJIaMEHTALMHU B BHJIE YIPABICHYECKUX BO3/ICHCTBHIE, BO3MYIIIAIOIIE

NepPEMEHHBI BO3JICHCTBYIOT Ha OM3HEC-TIPOLIECC:

A) MTOJIOKUTEITHHO

B) Ppa3pyLIUTEIBLHO

O) pa3BUBAIOIINE

D) HeritparbHo ANSWER: B

27. CoxpaHeHHBIE B BHJI€ CTATUCTUKH JJAaHHbIE O PEaKIMK Olepaluii mpolecca Ha 3arpy3Ky B

HUX PECypPCOB, Ha3BIBAIOTCS:

A) BO3MYIIAIOIINE TEPEMEHHBIE

B) nepeMeHHbIE 00pPaTHOM CBS3H

O pe3yabTaTUPYIOILKE IEPEMEHHBIE

D) yIpaBJIeHYECKHE TIePEMEHHBIC

ANSWER: B

28.  YmpaBiieHUYeCKHE IEPEMEHHBIEC PEaTU3yIOTCsl B OU3HEC-TIPOLIECCe B BUJE:

A) o0beMa 3arpyKeHHbBIX PECypCcoB

B) IUTAHOB, IPOTPaMM BBIITYCKa

O (bMHAHCOBBIX M3JIEPIKEK Tpoliecca

D) JAHHBIX KOHTPOJUTUHTA

ANSWER: B

29. WUtoroBeiii  pe3ynbTar GYHKIMOHUPOBAHUs OW3HEC-Tpoliecca HaXOJUTCA
B (GYHKIMOHATIBHON 3aBUCUMOCTH OT CIICAYIOMIUX (PaKTOPOB:

A) Bxon, obpatHas cBsI3b, yIpaBIeHYECKOE BO3/ICHCTBHE
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B) BbIX0/, KOHTPOJUIMHT, YIIPaBICHUYECKOE BO3/ICHCTBHE

O CTpaTernuecKuii arekc, oOpaTHas CBS3b, BBIXO

D) OTIEPAITMOHHOE SIIPO, BXOJ, 00OpaTHas CBSI3b

ANSWER: A

30. DopmMynupOBKa 3aKOHA CHHEPTHUU B Pa3BUTHHU OM3HEC-TIPOIIECCOB 3BYUHUT KaK:

A) AJIEMEHTHI MIPOIIecca MO OTICTHHOCTH AAIOT OOJIBIIIE, YEM MPOIIECC B IEIOM

B) 3JIEMEHTHI Mpoliecca Mo OTAEIbHOCTH JAl0T MEHBbIIE, YEM MPOIIECC B LIEJIOM

@] BCE AJIEMEHTHI MPOIECCa MOTYT OBITh arperuPOBaHBI

D) PE3yNbTAT MPOIECCOB €CTh COBOKYITHOCTh €r0 OTJEIBbHBIX AJIEMEHTOB

ANSWER: B

31. 3HaveHHE YPOBHS cCaMOCOXpaHeHus mpoiiecca coctaBuiio -40 exn. Uto HeoOX0auMo

NPEANPUHSTH C POIIECCOM?:

A) HUYETO, IPOLIECC HAXOAUTCS B COCTOSIHUM Pa3BUTHUSA

B) MIPUHSATHE PEIICHHS O PEOPTaHU3AIUN TTPOIIECCOB

O MPOIIECC HAXOAUTCS B UCKYCCTBEHHBIX, JILTOTHBIX YCIOBUSIX

D) cienyeT HEeMEUICHHO JTUKBUAUPOBATH MPOIECC

ANSWER: B

32. Opranu3anusi He3aBUCUMBIX OTlepaliuii OM3HEC-TIPOIIECCOB B OJIMH U TOT JK€ MEPUO]T

BPCMCHHU, SBJISACTCA BBIPAKCHUCM IIPHUHIUAIIA paLII/IOHaJII:HOI\/'I opraHusalvu 1mpornecca:

A) MPUHLIUI TPOU3BOIUTEIIBHOCTH

B) MIPUHITUTT TTAPAIIIETHHOCTH

0] MIPUHITUTT TTPOTIOPIIMOHAIBHOCTH

D) MPUHIUIT HEMTPEPBHIBHOCTHU

ANSWER: B

33. B 6usHec-nporiecce umeet 7 oneparuid. JmuTeasHOCTh Kaxaou oneparuu: 2 — 2,2 — 1,9

—2-17-2-2,1. Onepatus ol HOMEPOM S5 HapyIIaeT CIECAYIOUUN TPUHIIUI OpraHU3aAUN

npoiecca:

A) IPUHIUI TPOU3BOAUTEIILHOCTH
B) IPUHIUI apaAJUIEIbHOCTH

O IIPUHIUII ITPONIOPLUOHAIBHOCTH
D) IPUHLINII HENPEPBIBHOCTU
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ANSWER: C

34. SBasieTcs nu cieayrolee oNnpeaeacHue MOHATHS Ka4eCTBO KOppeKTHIM: "KauecTBo -
COBOKYITHOCTh CBOMCTB 00BEKTa, OTBEUAIOIINX TPEOOBAHUSIM MOTPEOUTENSI OM3HEC-TIpOoIecca 1o

COOTBETCTBYIOLIUM Mapamerpam':

A) Omnpenenenue sBISETCS KOPPEKTHBIM

B) OnpeneneHre NOTHOCTHIO OMHUOOYHO

@] Onpenenenue sSBISAETCS HEMOJHBIM

D) Omnpenenenue JOCTaTOYHO MOJHOE, HO €CTh HEKOPPEKTHbBIE TEPMUHBI
ANSWER: C

35. [Iporiecchl, CBA3aHHBIE C AHATM30M TPEOOBAHUHN OTPEOUTEINSI, OTHOCUTCS K

CIIEyIOIIEMY CTaHapTy MEHEKMEHTa KauecTBa:

A) ISO 9000: «Cuctembl MeHeKMEHTa KadecTBa. OCHOBHBIE MOJIOKEHUS U CIIOBAPH»
B) ISO 9001: «Cuctembl MeHeKMEHTA KadecTBa. TpeOdoBaHUs
@] ISO 9004: «MeHemKMEHT B LENSAX JOCTUKEHUS YCTOMYMBOrO ycriexa OpraHu3aliyi.

ITogxon Ha OCHOBE MEHEKMEHTA KAYECTBAY
D) Haunonanensiit crangapt CMK B PO - TOCT P UCO 9001-2015 «Cuctembl
MEHEPKMEHTa KauecTBa. TpeCoBaHMs»

ANSWER: B

36. Opranuzanys npoBesia HCCIeJ0BaHNE PhIHKA TOTpeOuTeNeii MeTOJOM aHKETHOT'O OIpoca
Y Ha OCHOBAHMHM pE3yJbTAaTOB COCTaBWIIa cxemy npoektupoBanue MVP. K kakomy tumy

MPOIECCOB OTHOCHIIUCH ITH AEHCTBUA?:

A) IPOLIECCH] YIIPABJIECHUS EATEIIHOCTBIO IPEAIPUATHS

B) MPOILIECCHI 00eCIeYeHHsI pecypcamMmu

O IPOLIECCHI KU3HEHHOTO LIMKJIA TPOAYKIIUH

D) MPOIECCHl U3MEPEHUS aHAIN3A U HAPYIIEHUI

ANSWER: C

37. Uro siBrsieTCst IepeMeHHBIMU 00paTHOM CBSI3M B CUCTEME MEHEKMEHTa KauecTBa?:
A) MeHeKMEHT pecypcoB

B) PesynbTarhl n3mMepeHus

O [onmyuyenue TpeboBaHUil MOTpEOUTEINS

D) VY noBierBopeHue TpeOOBAHUI MOTPEOUTES
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ANSWER: B

38. 3arpathl pecypcoB pa3HbIX BUJOB B OM3HEC-TPOIIECCE HA KOHKPETHYIO BPEMEHHYIO TOUKY
(maty), Hampumep Ha 31.07.2023 dpopMupyror:

A) BrIxomHyt0 cuTyamto

B) BrrxomHo# miporiecc

O Bxoanyto cutyanuto

D) BrixogHol mpouece

ANSWER: C

39.  AHanu3 oOpaTHOIl CBA3M OT MOTpeOuTENeH, BEISIBII 7 %Kaj00 OTHOCUTEIBHO KauecTBa
npoaykiun. KakoB peanbHbli yiep0, BbIpaKeHHBIN I OPraHU3aIlK B KOJINYECTBE

MOTEPSTHHBIX 3aKa30B, B COOTBETCTBUU C 3aKOHOM "aiicOepra B yrpaBieHHE KaueCTBOM

opranuzaruu?:

A) 1380

B) 1750

0] 1880

D) 2200

ANSWER: B

40. Ha cTaguu 3aBepiiieHns ypoBeHb pUCKa M BO3MOKHOCTD BJIMSITH HA OM3HEC-TIPOIIECC:
A) YpoBeHb pUCKa MaKCUMaJIeH, BO3MOKHOCTb BIIMSIHUSA MaKCUMajlbHa

B) YpoBeHb pUCKa MUHUMAJIEH, BO3MOYKHOCTD BIIUSHUS MaKCUMaJIbHa

O YpoBeHb pyUCKa MUHUMAJIEH, BO3MOKHOCTh BIMSHUS MUHUMAJIbHA

D) YpoBeHb pUCcKa MaKCUMaJIeH, BO3MOKHOCTD BIIMSHUS MUHUMAJIbHA
ANSWER: C

41. Yto MOKET OBITH TPUMEPOM E€CTECTBEHHBIX TTOTEPh BPEMEHHU B pacyeTe

MIPOM3BOJICTBEHHOTO Iporiecca?:

A) periaMeHTHPOBAHHBIE NIEPEPHIBBI HA OTABIX JJIS IIEpcoHalIa
B) 00CITy’)KUBaHHE U PEMOHT 00OPYIOBaHUS

@] BBISIBJICHHE OpaKa B MIPOIYKIIUN

D) JIBM)KEHUE CHIPBS OT OIEPaIluH K ONIepaIiH

ANSWER: A
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42. dopmMupoBaHUE CXEMBI Ipoliecca MO OTAEIbHBIM MOTOKaM: (PMHAHCOBBIM, TPYAOBBIX

pPeCypCOB, MaTCPpHUAIIbHBIMH, JOKYMCHTAJIbHBIMHU OTHOCUTCA K 3TAIly OIMUCAHUA NHHOBAIITMOHHOT'O

nporecca:

A) KapTUpOBaHWE OM3HEC-TIpoIiecca

B) myTH OU3HEC-Tpolecca

O Tabnuia 6u3Hec-mpoiecca

D) CXeMa-CTpyKTypa Ipouecca

ANSWER: B

43. Opranuzanus chopMHpoBaja TPAEKTOPHUIO ABMKEHUS TOKYMEHTOB B 3JICKTPOHHOM

CHUCTEMC I[OKYMGHTOOGOpOTa. Ha xakom »3Tamne onucaHus u MOZACIINPOBAHUSA 6I/I3H€C-HpOHeCC3

OHa cJiejiajga 3TO OeUCTBUE?:

A) KapTUpOBaHWE OM3HEC-TIpoIiecca

B) myTH OM3HEC-TpoIiecca

O Tabnuia 6u3Hec-mpoiecca

D) CXeMa-CTpyKTypa mporecca

ANSWER: B

44. 3HaueHne YPOBHS CaMOCOXpaHeHHs mporecca cocTaBmio -40 en. Uto HeoOXoaumMo

MPEANPUHSTH C TTpOIiecCoM?:

A) HHUYETro, IPOLECC HAXOANUTCS B COCTOSIHUM PA3BUTHUSA

B) IPUHSTHE PELLIEHUS O PEOPTaHU3alUH TPOLIECCOB

O IIPOLIECC HAXOJUTCS B UCKYCCTBEHHBIX, JIbIOTHBIX YCIOBUSAX

D) clleflyeT HEMEIJIEHHO JIMKBUIUPOBATh IIPOLIECC

ANSWER: B

45. KBanumertpust oTHOCHTCS K cdepe ynpaBIeHHs KaueCTBOM OM3HEC-TIPOLIECCOB:
A) OO0ecneyeHne KayecTBa

B) VYaydienue kauecTa

O) OrieHka KauecTBa

D) Peanmu3anus kauecTtBa

ANSWER: C

46. OnemenT "Pa3BeTBuTENS (1UTI03)" B rpad)iuecKoM MOJAEIHMPOBAHUH TPOLIECCOB B

HoTtanu BPMN2.0 BEIIONTHSET CEAYIONTYI0 (PYHKITUIO:
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A) OIpeIeTIsieT pa3BUTHE TPOIEcca B 3aBUCHMOCTH OT KOHKPETHBIX YCIOBUH
B) ATO 3aBEPILIEHUE MpoLEecca
0] 3TO MECTO, TJ€ NPOCTABIIAIOTCS METPUKHU IpoLECCa

D) xapaktepusyet onepatopoB nporecca ANSWER: A

47. [Tpu monenupoBanum nporecca B Hotaimu UML (MHCTpyMEHT Auarpamma
IPEeLEeICHTOB) UMEETCs CeNyroIas 1nernoyuka aevictsuii: "Ecnu pa3mep 3akasza 6osbiie
MMEIOIIETOCs Ha CKJIaJe - JocTaBKa oTkaasiBaeTcs". CoObITHE "OCTaBKa OTKIIAbIBACTCS'" MpH

O9TOM ABJISACTCA .

A) pacupeHHbIM coObITHEM (extend)

B) JIOTIOJIHEHHBIM coObITHEM (include)

O 0000IIIEHHBIM COOBITHEM

D) HaYaJIbHBIM COOBITHEM

ANSWER: A

48. B nporecce, onmMcaHHOT0 ¥ CMOAEIMPOBAHHOTO C MOMOIIBIO CETEBOTO KaJIEHIAPHOTO

rpaduka (PERT- metron) umeercs Tpu myTtu: 1 myTh - anuna 19 nuew, 2 myTh - anuHa 14,5 nas.,

3 myTh - nuHa 16 qHeit. Kakoii U3 myrei sBISeTCS] KpUTHUECKUM?:

A) nyTh 2

B) nyta 1 u 3

0] nyTh 1

D) BCE MyTH HUKE KPUTUIECKOTO YPOBHS

ANSWER: C

49. Omneparus (pabota) momeueHa B quarpamme ['anrta co csizsimu kak SOH+2. Onpenenure

XapaKTep CBSI3U €€ C IPYTMMH ONEPALUIMU:

A) onepalysi HAUHETCs MOCIe OKOHYAHHUSI OTlepaluu 5 CO CABUTOM B 2 JTHS

B) omnepanuysi HoMep S Ha4HETCs MOCe OKOHYAHUS PEAbIAYIIEH CO CABUTOM 2 AHS
O oTiepalyisl HAYHETCs Ha JIBa JTHS PaHBIIIE, YeM Oomneparus HoMmep 5

D) onepauus J0JKHAa OKOHUYUTCS OTHOBPEMEHHO € OIlepalueil Homep 5

ANSWER: A

50. Korga sineMeHTbl CUCTEMBI BEICTPAUBAIOTCS MO OTJETbHBIM YPOBHSIM HEKOTOPOU

CHUCTCMBI 1 Ha6moz[aeTc;1 NOAYNMHCHHOCTD U COITOJYMHCHHOCTD 3JICMCHTOB, OTO OTHOCHUTCA K

CBOWCTBY CJIO)KHOW CHCTEMBI:
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A) SMEPIKEHTOCTb CHUCTEMBI

B) UEPapPXUYHOCTb CUCTEMBI

O CHHEPIeTUYHOCTh CUCTEMBI

D) 3 PEKTUBHOCTH CUCTEMBI

ANSWER: B

51. 3aukcupoBaHo, UTO MpH MOTEpe 4 IITEMEHTOB YPOBHS 2 CUCTEMA ITEPECTaeT

(GYHKIIMOHUPOBATH. DTO SABJSETCS CBOMCTBO CIIOKHON CUCTEMBI:

A) UePapXUYHOCTh CUCTEMBI

B) CHHEPIeTUYHOCTh CUCTEMBI

O KUBYYECTh CUCTEMBI

D) CJIIO’)KHOCTBH CUCTEMBI

ANSWER: C

52. [TpuHDun KOJIMYECTBEHHOMN OIIPEACICHHOCTH B CUCTEMHOM
aHamn3e MOXXET OBITh BBIPAKEH CICAYIOIIMM 00pa3oM:

A) KaXX/IbIi 3JIEMEHT 3aHUMAET OIPEJICIICHHBIA YPOBEHD B CUCTEME

B) Ka)XJIbIi 3JIEMEHT B3aUMOJICUCTBYET CO CPEIOU

O KQKIBIHA 2IEMEHT MOXET OBITh U3MEPEH

D) KaXIbIi 3JIEMEHT aJIbTEPHATUBEH JPYTUM

ANSWER: C

53. 3a nepuon ¢ 31.10.2023 mo 31.10.2023 anst pyHKIMOHUPOBAHUS MpoLiecca ObLIO

3atpadeno 1700 exn. pecypcoB. B nanHOM mpuMepe XxapakTepr30BaHa:

A) BBIXOJIHAsl CUTYyaIUs

B) BXOJIHOM ITpOLECC

0] BBIXOJHOM IIPOLIECC

D) BXOJIHAS CUTYaIlUs

ANSWER: B

54. BripaboTka periiaMeHTUPYIOLIETO BO3ACHCTBHS, HA OCHOBE MIEPEMEHHBIX 00PaTHOM

CBSI3U — 3TO (YHKIMS TaHHOW MOJCUCTEMBI B CHCTEMHON MTUKJIMYECKOU MOJISIIH:

A) yrpasisiemast oJicucTemMa
B) YIPaBIAOLIAs MOJICUCTEMA
O) BXOJTHOH TTOJTFOC CUCTEMBI
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D) BBEIXOJIHOU MOJIFOC CUCTEMEI

ANSWER: B

55. BrIxoiHBIE IEpEMEHHBIE OTOOpAXKAIOT PE3YNIBTAT NCATEILHOCTH CUCTEMBI,
(bopMHUpPYEMBIiA:

A) YIPaBIAOLIEN TOJCUCTEMOMN

B) BXOJHBIM ITOJIFOCOM CHCTEMBI

@] BBIXOJHBIM IIOJIFOCOM CHCTEMBI

D) CTPATETUUYECKUM alleKCOM CHUCTEMBI

ANSWER: C

56. [TocTpoena noposkHasi KapTa mnpolecca, riae Kakablid 3Tan NO3UIMOHUPOBAH 10 €UHON

JUISL KapThl BpEMEHHOM 11Kaze. OTo npuMep Gpopmannzanuu nHGOPMALIUK O CUCTEME:

A) abcTpakTHas popMamu3anus

B) TOTOJIOTUYECKas (hopMalIn3aIus

O napameTpudeckast hopManu3anus

D) cucTteMHas (popMaauzamus

ANSWER: B

57. PaGoThI, KOTOpHIE B3aMMOCBSI3aHbI K B COBOKYITHOCTH JIOCTUTAIOT MTOCTaBICHHYIO I1€JTh

KaKoi 1100 CHUCTEMBI UM CTPYKTYPBI — 3TO ONpeeieHne Ou3Hec-mpoliecca:
A) ISO 9000:2000

B) M. Xammepa, 1. Yamnu

0] PMBOOK

D) HE SIBJIACTCS OIpeesieHneM On3HEC-Tpoliecca

ANSWER: D

58. O0BeM pecypcoB, 3arpyKEHHBIN B OM3HEC-TIPOIIECC, XapaKTEPU3YETCs DJIEMEHTOM
nporecca:

A) BXOJ

B) BBIXOJ{

O YPOBEHB

D) omepanms

ANSWER: D
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59. Bnanenen 6usnec-mpoiecca — 3T0 JIUI0, KOTOPOE:

A) SIBJISIETCS TIOJIB30BATENIEM PE3YIBTATOB MpoLecca
B) HECET OTBETCTBEHHOCTH 3a BBIXO/I ITpoliecca

@) KOHTPOJUPYET BHINOJHEHNE KOHKPETHOM OTepaliuu
D) 3arpy»kaeT B MPOLIECC PECYPCHI

ANSWER: D

60. Knuent 6usHec-mporecca — 3To JIUI0, KOTOPOE:

A) SBJISIETCS TIOJIb30BATENIEM Pe3yJIbTaTOB Mpoliecca
B) HECET OTBETCTBEHHOCTH 3a BBIXO/I ITpoliecca

O KOHTPOJIUPYET BBIIIOIHEHUE KOHKPETHOH OIlEpalvy
D) 3arpy»kaeT B MPOLIECC PECYPCHI

ANSWER: D

61. busnec-nponiecc ocyIecTBIsAET TEXHUYECKYIO YCIYTY AJIs APYTOro IPOU3BOACTBEHHOIO

OTJIeNa B TOM opranu3auuu. B 7aHHOM cilydae KJIMEeHT Ou3Hec-Ipolecca aBIseTcs:
A) CTpaTeTUYECKUM
B) OIIEPATUBHBIM

O BHYTPEHHUM

D) BHEIITHUM
ANSWER: D
62.  Jlaiite ompenenenue MOHATHIO «PYHKIUS OU3HEC-TIpOLIecCay:

A) 3TO 00BEM PECYPCOB, 3arPyKEHHBIN B TIPOIIECC
B) ATO Ha3HAYEHHUE KAKIOTO CyOBheKTa TUO0 Onepariy mpolecca, BEIOIHIEMOE s

NOCTH)KEHUS 1IEJIEN

0] 3TO pe3yabTaT ero paboThl, BBIPAKEHHBIH KOJIMYECTBEHHO

D) 3TO 3aBUCHUMOCTH IIPOIECCa OT CONPEAEIbHBIX MPOILIECCOB

ANSWER: D

63. [IpunHsaTHE yIpaBIeHUYECKUX PEIICHUH, a TAK)Ke CBS3b Mpollecca ¢ mpoieccaMu osee

BBICOKOT'O YPOBHSI OTHOCHUTCSI K KATETOpUU OM3HEC-TIPOLIECCOB:

A) CTpPaTeTUYECKUM
B) OIEPATUBHBIM
O OCHOBHBIM
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D) BCIIOMOTaTEIbHBIM

ANSWER: A

64. JlaliTe XapaKTEepUCTHKY COJEPIKaHMS BXOIHOM CUTyallny OU3HEC-TpoIecca:
A) U3JICPKKA

B) MaTepHaJIbHBIE PECYPCHI

O nepeMeHHbIe 00paTHOM CBA3H

D) pe3yabTaThl KOHTPOJIIMHIA ITpoLecca

ANSWER: D

65. B GusHec-cucreme, OpraHM30BaHHON MO MPUHIIMITY «MMITYJIEC-PEaKIUs»,

HEIOCPEICTBEHHO PEAKIIMEH SIBISETCS:

A) OCTaHOBKa IpoIiecca

B) HaXO0XJICHHE B TIpolecce Opaka

O M3MEHEHUE BXOIHOM CUTYyaIU

D) BBIXOJTHOM TIpOIIecc

ANSWER: C

66. [IpunHsaTHE yIpaBIeHYECKUX PEIICHUH, a TAK)Ke CBSI3b Mpoliecca ¢ mpoieccaMu osee

BBICOKOT'O YPOBHSI OTHOCHUTCSI K KATErOpUU OM3HEC-TIPOLIECCOB:

A) CTpaTeTUYECKUM

B) OIEPATUBHBIM

O OCHOBHBIM

D) BCIIOMOTaTEIIbHBIM

ANSWER: D

67. [11aHOBBIN PEMOHT BBICOKOTEXHOJIOTHYHOTO 000PYI0BAHHUS, OTHOCUTCS K KaTErOpUsM

OM3HEC- TPOIIECCOB:

A) OCHOBHBIC

B) BCIIOMOT'aTEJIbHBIE

O 00CITyKUBAIOIIIHE

D) JIOTUCTUYECKHE

ANSWER: D

68. Kakum 00pa3oM Ha3bIBaeTCs IpyIia 3JIEMEHTOB MPOLEcca, HETOCPEACTBEHHO
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nepepadaThIBaroIas PECypChl B TIOJIC3HBIN pe3ybTaT?:

A) CTPATETUUYECKUIL alleKe

B) ONEPALlMOHHOE AIPO

@) BXOJ/IHOH TTPOIIECC

D) BBIXOJTHOM TIpoIIecc

ANSWER: D

69. dopmupoBaHHe CXEMBI-CTPYKTYPbl ~ MPOEKTHPYEMOTO Ou3Hec-TpoIiecca
OTHOCUTCS K YPOBHIO yIpaBIEHUS:

A) CTpPaTerUYECKUi

B) OIEPATUBHBIN

O TaKTUYECKUHT

D) CHHEPTeTHYCCKHI

ANSWER: D

70. Cornacnao koHnenmuu I'. MuHIoepra, CTpykTypy OM3HEC-TIPOIIECCOB MOKHO OTIPEICTUTh

KaK:

A) COBOKYIMHOCTH CIIOCOOO0B pa3AeNieHus IpoIecca Ha OT/IIbHbBIC 337291

B) COBOKYITHOCTb 3aTpat pecypcoB Impoliecca

O COBOKYITHOCTh UCITOJTHUTEJIEH MPOIECCa U KX CHHEPTUIO

D) COBOKYITHOCTh BBIXO/Ia U BBIXOJa OTACJIBHOTO MpoIlecca

ANSWER: D

71. [Tepenady TOKYMEHTOB OCYIIECTBIISIIOT Kyphepbl opranu3amuu. J{ius qanHoro OusHec-

Imponecca OHU BBIMTOJIHAIOT POJIb:

A) CTPATETUYECKOro areKkca
B) CPEIMHHON JTUHUU
@] BCIIOMOTaTEJIbHBIN TTEPCOHAI

D) TEXHOCTPYKTYpa
ANSWER: D

72. Yem 3aHMMAIOTCS CYOBEKTHI OU3HEC-TIPOLIECCa, BXOASIINE B TEXHOCTPYKTYPY Ha HUKHEM
YpOBHE Tporecca?:
A) COCTaBJISAIIOT Tpa(MKH, BBITOIHSS METOIUKO-BPEMEHHON aHaIn3 paboThl ONIEepaTopoB,

KOHTPOJHUPYIOT
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B) KadecTBO
O pa3pabaThIBalOT CUCTEMBI CTPATEIMYECKOT0O TUIAHUPOBAHUS U KOHTPOJIS Hal

BBITIOJIHEHUEM IIEJIEN

D) KOHTPOJIMPYIOT BBIOJHEHUS 3aJaHUH U MOTUBUPYET UCTIOJIHUTENEH

E) pacrpenensoT pecypchl, HeOOXOaUMBIE JIJIs1 oOecrieueHus Ou3HeC-mpoIecca
ANSWER: E

73. JlaiiTe onpeneneHne NOHATHIO «CaMOYMPABISIEMOCTh ITPOLIECCAy:

A) 3TO CIIOCOOHOCTh CYOBEKTOB ITPOIIECCa ABTOMATHYECKH BHIOMPATD LETH JACATEIHbHOCTH
B) 3TO CIIOCOOHOCTH CYOBEKTOB MPOIIECCa CAMOCTOSITEILHO PACIPEIENIATh PECYPCHI B

paMKax CBOUX OIl€paLui

@] 3TO CIOCOOHOCTH CYOBEKTOB ITPOIIECCa CAMOCTOSTEILHO KOHTPOIMPOBATH CBOU
OTIEPAIIMH ¥ BBISIBJISITH OIIMOKH U Opak

D) 3TO CIIOCOOHOCTH CYOBEKTOB MPOIIECCa CAMOCTOSITEILHO OPraHM30BBIBATH MTPOLIECC BO
BPEMEHH U B IIPOCTPAHCTBE

ANSWER:D

IITkana oreHUBaHUS TECTOBOI'O 3aJaHUS

% BepHBIX penleHnii (0TBETOB) HIkaja oueHnBaHUA
85-100% «OMAUYHO)

70-84% «xopouioy

51-69% «Y00871eMBOPUMENLHOY
50% u meHee «He y0081emeopuUmebHo»

2.2 Ilpome:xxyTOUHAS aTTECTANUSA

IIpuMepHasi TeMaTHKa KypPCOBBIX padoT

1. OnTummzaius OU3HEC-TIPOIIECCOB HA OCHOBE MPOIIECCHOTO MOIX0/1a.
MopenvupoBaHue OM3HEC-TIPOIIECCOB € UCIIONb30BaHreM HoTanuu BPMN.

[Tpumenenne meroponoruu IDEF0 st ananu3a u onTuMu3aniy OM3HEC-IIPOIIECCOB.

Eal

Ucnonb3oBanue metononorun ARIS ans monenupoBanus U ynpaBlieHUs On3HecC-
MIPOLIECCAMM.

5. Konuenmus ynpasieHus: ouzHnec-mpomeccamu BPM u e€ mpumMeHneHne B COBpEMEHHBIX
OpraHu3aIusX.

6. Mertoas! ananuza 6usHec-nporieccoB: SWOT-ananu3, PEST-ananus u apyrue.
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10.

11.

12.

13.

14.

15.

16.

17.
18.

19.

20.
21.

22.

23.

24.

25.

OcHoBHBIE TOJXO/IbI K ONTUMHU3AIUN OU3HEC-TIPOLIECCOB: PEMH)KUHUPUHT, Kali13€H,
OepexIMBOE MPOU3BOJICTBO.

AHanm3 pucKOB OU3HEC-TIPOLIECCOB: METOABI HICHTH()HUKALIUU U OIICHKH PUCKOB.
Cuctema nokazarenei ynpasienus 3gdekTuBHOCTHIO0 On3Hec-mporieccos: KPI, BSC,
CPM.

Pa3paboTka cTpareruu onTUMH3aIMK OU3HEC-TIPOLIECCOB HA MPEANPUITHH.

[IpumeHeHre METOA0B MOJACIMPOBAHUS IS YIyUIIEHUs! OU3HEC-TIPOLIECCOB KOMITAHUH.
Buenpenune merononoruu IDEF B mpakTuky ynpaBieHus Ou3HeC-mporieccamu
HPEITPUSITHSL.

Hcnons3oBanue ARIS i aBTOMaTH3aMK U KOHTPOJISE OM3HEC-TIPOLIECCOB OPraHU3aLUH.
VYmpasieHnue 6u3Hec-mpoieccaMu Ha OCHOBE KoHIenuu BPM.

[TpumeHeHre MeTOI0B aHalu3a OM3HEC-TPOIIECCOB ISl BBISBICHUS TPOOJIEM U
BO3MOXKHOCTEH pa3BUTHsI KOMITaHUU.

OnTumuzanust OU3HEC-TPOLIECCOB C UCMOIB30BAaHUEM IPUHIIUIIOB OEPEXKINBOTO
IIPOU3BO/ICTBA.

VYrpaieHnre puckamu Mpy peanu3aiui OU3Hec-IPOLECCOB MPEANPUATHS.

Pa3zpaboTka cuctempl mokazaTesen s oeHK! 3 (HEKTUBHOCTH OM3HEC-TIPOIIECCOB
KOMIIaHUH.

WuTerpanus nHPOPMAIIMOHHBIX TEXHOJIOTUH B YIIpaBiIeHUE OU3HEC-TIPOLIeCCaMU
OpraHH3aIiH.

[TprMeHeHne mpoLecCHOro MOAX0/1a AJIsl ONTUMU3ALMH JESTEIbHOCTH MPEATNPUSTHUS.
MonenupoBaHue U aHaIu3 OM3HEC-TIPOIIECCOB C NCMOIB30BAHUEM CIIEHUAIN3UPOBAHHBIX
IPOTPaMMHBIX CPE/ICTB.

VYmpaBieHrue U3MEHEHUsIMU B OM3HEC-TIPOolIeccaX KOMITAHUN HAa OCHOBE METOA0JI0T U
ARIS.

Buenpenne konnenuuu BPM B pakTuky ynpasieHust OU3HeC-TIporieccaMu
PEIITPHUSITHSL.

[IpuMeHneHrne MEeTO0B aHAJIM3a PUCKOB JJII 0OecTieueHHs 6€30MacHOCTH U CTAOMIbHOCTH
OM3HEC-TIPOIIECCOB.

PaspaboTka crparerun ynpasieHus 3¢ (HEeKTUBHOCTHIO OU3HEC-TIPOLIECCOB HAa OCHOBE

CHUCTEMBI TOKa3aTele.

IIkaja u KpUTEPpUH OLICHUBAHUS BBINOJHEHHS U 3aAIUTHI KyPCOBOH padoThI
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HIxana

OIICHUBAHUA

Kpurtepun onenuBanns

«OMJIUYHOY

oOyyJaronuiicss CBOOOTHO BIAACET TEOPETUICCKUM
MaTepHUaIOM, YMEET MTPABUIIBHO TPAKTOBATh TCOPETHUECKUEC U
HpaKTI/I‘-IGCKI/Ie pe3yanaTI>1 HUCCICOOBAHUSA, IIOJIB30BATHCA
HCTOYHHUKaAMU, OGOCHOB&HHO, I‘paMOTHO U CaMOCTOSATCIIBHO
(dbopMyIIIpyeT BBIBOJIBI, YOSIUTEIHLHO 3aIIHUIIACT CBOIO TOUKY
3peHUs, OKA3bIBACT CUCTEMATHYCCKYIO pa0dOTYy, IPEICTABIIACT
KYpPCOBYIO Pa0bOTy, COOTBETCTBYIOIIYIO BCEM NPEAbIBICHHBIM

TpeOOBaHUSM

«xopouto»

00ydJaronuics 10CTaTOYHO TBEPIO YCBOMI TEOPETUUECKUM
MaTepuai, MOXXeT IPUMEHSTh €ro Ha MPaKTHKE, MPAaBUIHHO
OTBEYAET Ha BOMPOCKHI BO BPEMS 3aIUTHI KypCOBOI pabOTHI, B
OCHOBHOM paboTasl CUCTEMATHYECKH, TTPEJICTABUII KYPCOBYIO paboTy

B OCHOBHOM COOTBETCTBYIOIIYIO TPEOOBAHUAM

«y0081€mMBOPUMENLHO

»

00YyYaIOIIMICS YCBOMII TOJIBKO OCHOBHBIE BOIIPOCEHI
pa3pabaTbIBacMOil TeMbl, caMa KypcoBasi paboTa HOCHUT B

3HAYUTEIILHON Mepe KOMIIUISTUBHBIN XapaKkTep

«HE

YAOBJICTBOPUTCIIBHO»

oOydJaronuiics q0MyCcTriI TpyObie OMUOKH B COJIEPKaHUHU U
odopMIIeHHN KYpPCOBOM pabOThI, HE MOXKET 0OOCHOBATH U 3AIIUTUTH

CBOU BBIBOJIbI, KypcoBasi paboTa sIBIseTCsS KOMITHISATHBHON

IIpuMepHBbIii NepedYeHb BOIPOCOB K 324€Ty H IK3aMeHY

1. TIpoueccHO-Le€BOI TOAXOM B YIIPABIECHHU U €T0 0COOEHHOCTH.

2. OCHOBHBIE TCPMUHBI U IIOHATHUA 6H3H€C-HpOL[€CC3.Z KIIMCHT Ipouecca, BJIaJCICIT

nmponecca, BX0JA U BeIXOM ITpoLecca.

A

CyObeKkTbl OHM3HEC-TIpoLIecca U UX POJIU B YIIPABICHUH IIPOLIECCOM.
[ToHsiTHE 1 3aKOHBI pa3BUTHSI OU3HEC-TPOIIECCOB: 3aKOH CUHEPTHUH.
[ToHsITHE U 3aKOHBI Pa3BUTHSI OU3HEC-TIPOIIECCOB: 3aKOH Pa3BUTHUS U €T0 MPUHITUIIBL.

OcHOBHBIE YPOBHHU OU3HEC MpoLIecca: YPOBEHb CTPATETHYECKHA, YPOBEHb

MIPOIIECCHBIN U YpOBEHb onepariii. @yHKIIUN CyOBEKTOB Ha 3TUX YPOBHSIX.

7. CamoynpasiieHHeE IPOIIECCa ¥ PACYET JOJIM CAMOYIIPABIECHHUS.
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8. CHCTEeMHBIN MOAXO/ B yIPABJIECHUH NporieccaMu. busHec-cucTeMa Kak COBOKYITHOCTb

OM3HEC-TIPOIIECCOB.

9. BXO0HO¥ U BBIXOIHOI MPOLECC, BBIXOAHAS U BBIXOJHAS CUTYalUsl B CACTEMHOM

MOJIEJIU TpoIiecca.

10.Bunp! 1 kateropun OU3HEC-CUCTEM.

11.Yupasnenue npoueccamu B GM3HEC CHCTEME: YIIPABICHUYECKHN UK. BosMmymaromue
MepeMEHHbIE, IEpEeMEHHbIE 00PAaTHOI CBSI3U, pe3yIbTaTUPYIOIIKE IEPEMEHHBIE.

12.KagectBo GusHeC-poLEeccoB M crIoco0bl €ro oneHku. OCHOBHEIE MOKA3aTENH Ka4eCcTBa

Ou3Hec-mpoiecca.

13.11uxn PDCA B ynpasieHnr OU3HEC-TIPOLIECCAMHU.

14.Pacuer HOPMATUBHO-IIPOU3BOICTBEHHBIX, KOHCYMEHTHBIX M SKOHOMUYECKHX
noKasareseil KadecTsa OU3HEC-IIPOLIECCa.

15.0cHoBHBIE MOKa3aTEN! U €IMHUIBI U3MEPEHHS OU3HEC-TIPOLIECCOB.
16.2¢dexTuBHOCTS MpoOLECCa, TPOU3BOAUTENLHOCTS IPOLIECCA M KAYECTBO IPOLIECCA.
17.Crpyxrypa ynpasnenus npoueccamu I'. Munnoepra.

18.0OcHoBHEIE cCOCTaBNIAIONME MOAETUIIPOIIECCHOTO ynpasieHus I . Munnoepra:

CTpaTernyecKuil anekc U TEXHOCTPYKTYpPA, UX POJIU U PYHKIIHH.

19.0cHoBHBIE cOCTaBNAIONIME MOJETMIIPOLIECCHOTO yrpaBaenus I.Munudepra:

OTIEPALMOHHOE PO U CPEAMHHAS JIMHUS, UX POJIH U PYHKLINU.

20.TIpuHIMIIBI PALMOHATBLHOM OPraHU3alMy POLECCOB: TTAPAIIIENBHOCTD,

[IPONOPLUOHAIBHOCTb, IPSIMOTOYHOCTh, PUTMUYHOCTD.

2 1.TIpoekTHpOBaHKE U PACUET MPOIIECCOBIIAPAMETPOB TIPOLECCA: OTIEPAIINS,
ONepalMOHHbIN UK.

22.0OnepanyoOHHBINA UK K METOJBI €10 pacdeTa. [IpoecCHbIH MK KaK COBOKYITHOCTH
OIEPALIMOHHBIX LIUKJIOB.

23.Opranusanus OU3HEC-TIPOLIECCOB BO BPEMEHH PACUETHI OU3HEC-TIPOIECCA: PACUET

PUTMHYHOCTH TIpOIiecca, Yrcia pabodnx MecT.
24. Opraunusaius GU3HEC-TPOLIECCOB BO BPEMEHH: PAacUeT 3arpyKEHHOCTH TIpoIecca.
25.06ecneuenue nporecca — GOPMUPOBaHUE KOMAH/BI CyOBEKTOB MPOLIECCA.
26.Ponesoe pacnipesenenne BHYTpy npoiecca. CyObeKTHO-00BEKTHBIE OTHOLICHHS B
Ou3Hec-mpo1ecce.
27.praBJ’IeH‘IeCKO€ nporpaMMupOBaHnC U q)OpMI/IpOBaHI/Ie TaGHI/II_IBI peLHeHI/Iﬁ npu
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MOJICIIMPOBAHNU MATKHUX CBSI3€H IpoIiecca.

28.CereBoe KanenjapHoe mIaHupoBanue 6usHec-nponecca — PERT-meron B

pacripeniesnieHuu paboT mporecca.

29.TlocTpoenne KOOpIMHATHOMN OMeporpaMMBbl B paclipe/ielieHHe CyOheKTOB Mpoliecca.
30.ITocTpoeHne cCHMBOIMYECKIX OMEPOrPaMM B paciipeielieHHe CyOheKTOB Mporiecca.
31.0Onucanue n Moaenuposanue GusHec-pouecca — Hotauus BPMN.

32.0nucanue u MoaenupoBanue OusHec-nporecca — Horanus UML.

33.0Onwucanne u Mozenuposanue 6uzHec-npouecca — Hotauus IFEFO (SADT-meron).
34.0Onucanue u MoaenupoBanue OusHec-mpolecca — Hotauus WMS.,

35.TlocTpoenne auarpammbl [aHTTa €O CBA3SIMHU B MUKPOIUIAHUPOBAHUY OU3HEC-

mporiecca.

36. AropuT™M KOMIIIEKCHOTO ONMMCaHUs OU3HEC-TIPOIIeCcca.

377 . PeMHXUHUPHHT OU3HEC-TIPOLIECCA: METOIbI M TEXHOIOTUM PEMHKMHUPHHTA.

38.0OcHOBHBIE METOBI ONTHMHU3ALMU OM3HEC-ITPOLECCA: METOJ IATH BOmpocos — SWHI
(moyemy-nouemy?), METOJ] YCTPAHEHHUSI BDEMEHHBIX Pa3phIBOB.

39.0cHOBHBIE METOIBI ONTHMM3ALUK OU3HEC-NIPOIECCa: OalaHCHPOBKA IOKa3aTeseh
Ou3Hec-mporecca, pa3paboTKa HECKOJBKUX BapHAHTOB OW3HEC-TIPOILIECCa, METO]
YMEHBIIIEHUS KOJMYECTBA BXOJI0B U BBIX0JIOB OM3HEC-TIpoIIecca.

40.0cHOBHBIE METOABI ONTHMHU3ALMU OM3HEC-TIPOLECCA: COTTIACOBAHUE PE3YJILTATOB

nporecca ¢ TpeOOBaHUSMU, OPTaHU3AIMS TOUEK KOHTPOJIS.

IIIxaja ¥ KpUTEPUH OLICHUBAHMSA 324YeTa

HIkana Kpurepun oneHuBanust
OLlCHUBAHUS
«3aumeno» OLieHKa «3a4TE€HO» BBICTABIISIETCS CTYIEHTY, KOTOPBII

- IPOYHO YCBOWJI IIPEyCMOTPEHHBII MPOrpaMMHBIN MaTepua,

- TpaBWIbHO, apryMEHTHPOBAHO OTBETWJI Ha BCE BOIPOCHI, C
MPUBEJICHUEM [IPUMEPOB;

- TMOKa3al TIyOOKHME CHCTeMaTU3MpPOBAaHHBIC 3HAHUWsS, BIIAJIEET
NpUEeMaMU PACCYXKICHHS U COMOCTAaBJSIET MaTepual M3 pa3HbIX
UCTOYHUKOB: TEOPHUIO CBSA3BIBAET C MPAKTHKOM, APYTHMMU TeMaMH

JAHHOT'O Kypca, IpyTrux U3y4acMbIX IIPEAMETOB
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- 0e3 OmMOOK BBITTOJHUT MPAKTUYECKOE 3a/1aHuE.

«(He 3a4MmeHOo»

OrneHkKa «HE 3aYTEHOY» BBICTABISCTCS O0y4aloUIeMyCs, €ClIU: OH He
3HACT OCHOBHBIX OIPEACIICHU, HEMOCIeI0BaTEICH U COMBYMB B
W3JIOKEHUU Martepuaja, He o01amaeT ONpeaeieHHOW CHUCTEMOM
3HaHHﬁ 10 JUCHUIIJIMHE, HC B HOHHOﬁ Mepe BJIagcCT HCOGXO,Z[I/IMBIMI/I

YMCHUSIMHU U HABBIKAMU ITPU BBIITOJHCHUHU ITPAKTHYICCKUX 3aI[aHI/II>'I.

IIIkaja ¥ KpUTEPUH OLIECHMBAHHUSA IK3aMEHa

Ixaja oneHUBAHUA

Kpurtepuu oneHnBanus

«OMIAUYHO)

OLIEHKa COOTBETCTBYET IMOBBIILIEHHOMY YPOBHIO M BBICTABIISETCS
oOydaromemMycs, €clii OH TJOyOOKO ¥ TMPOYHO YCBOUI
IIPOrPpaMMHBIN  MaTepHUall, UCYEPIIBIBAIOLIE, IOCIECI0BATEILHO,
YeTKO U JIOTUYECKH CTPOMHO €ro Hu3jaraer, yMeeT Tec-HO
YBSI3bIBATh TEOPHUIO C TMPAKTUKOW, CBOOOJHO CIIpaBISETCS C
3a/layaMi, BOIIPOCAMH U IPYTUMU BHUJIAMU ITPUMEHEHHUs 3HAHUM,
npu4eM HEC 3aTpyAHACTCA C OTBCTOM IIPpU BUAOU3MCHCHUU
3a/IaHMi, UCIIOJNB3YeT B OTBETE MaTepuall MOHO-TpaduuecKoi
JUTEPaTyphl, MPaBUIHHO OOOCHOBBIBAET NPHUHATOE pEILICHHE,
BJIAACCT PAa3HOCTOPOHHUMU HABLIKAMU U MPUCMaMU BBITIOJITHCHUSA

MPAaKTUYCCKUX 3a1ay.

«xopouo»

OLIEHKa COOTBETCTBYET IMOBBIIIEHHOMY YPOBHIO M BBICTABIISETCS
oOyuarolemMycs, €Clii OH TBEPJI0 3HaeT MaTepuas, FPaMOTHO U 10
CYHIECTBY U3JlaraeT ero, He JIOMyCKas CYIIeCTBEHHBIX
HETOYHOCTEH B OTBETE HA BOINPOC WM BBIMOTHCHUU 3aJaHHA,
MPaBWJIbHO MPUMEHSET TEOPETUUECKHE MMOJI0KEHUS [TPHU PEILICHUN
MPAKTUYECKUX BOMPOCOB U 3ajay, BIlaZeeT HEOOXOIUMBIMU

HaBbIKaMU U IpHUEMaMHU UX BbIITOJIHCHHA.

«y0061€mEOpUMENbHO

»

OLICHKAa COOTBETCTBYET IOPOrOBOMY YPOBHIO M BBICTaBISAETCSA
oOyyarolemMycsi, €Clli OH HMEET 3HaHHS TOJbKO OCHOBHOTIO
MaTepuasa, HO HE YCBOWII €ro JETalleH, TOIyCKAeT HETOYHOCTH,
JEMOHCTPUPYET HEAOCTATOUYHO TpaBWIbHBIE (HOPMYTUPOBKHY,
HapyILIECHUs JIOTUYECKOM IIOCIENOBATEIIBHOCTH B HM3JI0KCHUU

MPOrpaMMHOTO MaTepuaja, HCIbIThIBACT 3aTPyAHEHUS IpuU
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BBIITOJIHCHHUU MMPAKTUYCCKUX pa60T.

«(He

Y0081emBOpUMENbHOY

OLIEHKA BBICTABIIAECTCS OOyyaromeMycs, KOTOPbIii HE JOCTHUTaeT
MIOPOTOBOTO YPOBHS, JIEMOHCTPUPYET HEMOHUMAaHUE MPOOIEMBI,
HE 3HAeT 3HAYUTEIbHOW 4YacTH IPOrPaMMHOTO MaTepHaia,
JIOMYCKAeT CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJBIIUMHU

3aTPyAHEHUSIMH BBIMOIHAET MPAKTUUYECKUE paOOTHI.
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