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1. Ileau 1 3a1a4u 0CBOEHUSI AUCIHUILINHBI

Hensamu ocBoeHNs AUCHUILTNHBI «DyHKIIMOHAIBHBIM MEHEIPKMEHT SBIIIOTCS:

- U3yYCHHE CTYJCHTAMM OCHOBHBIX MEXaHHU3MOB YIPABJIICHHA KaK Ha YypOBHE
OpraHM3aly, TaK U OTIENIbHBIX 2JICMEHTOB yIIPaBJICHMS;

- popMHpOBaHUE y HUX COBPEMEHHOI'O YMPABICHYECKOTO MBIIUICHUS U Ka4yecTB
meHemkepa XXI Beka, yMeroIero pe3yabTaTUBHO paboTaTh U 100MBATHCS MOCTABICHHBIX

Hesel 171 MOy4eHUs: KOHKYPEHTHOTO MPEUMYILECTBA OPTaHUu3alliH.

3agaum AMCUMILVINHBL:

- YCBOGHHE TEOPETHYECKUX TOJIOKEHUH O MpeaMmere, NPUHIUNAX, (QYHKIHUAX,
METO/axX, CPEACTBAX U (popMax yrnpaBiIeHUS OpraHU3ALHUSIMU;

- ¢opMuUpOBaHHE YIPABIEHYECKOTO MHUPOBO33PEHUS, MBIIUICHUS, YMEHHH U
HaBBIKOB MO MPHUHATHIO W pealU3alMH YIPaBICHYECKUX PEIICHWM, BO3HHUKAIOIIUX B

npoiiecce GyHKIMOHUPOBAHUS OpraHU3aIHH.

2. MecTOo IMCHUILVIMHBI B CTPYKTYpe 00pa30BaTeibHONM MPOrpaMMbl
JucuummuHa «OyHKIHOHATBHBIA MEHEDKMEHT» OTHOCHTCS K YacTd, (POPMHUPYEMOW
ydacTHUKaMU 00pa3oBaTeNbHBIX OTHOIIeHH Otoka b1 «/luctumuaet (Mmoxynun)» (b.1.18).
JucuunnnHa «DyHKIUOHAIBHBIA  MEHEIKMEHT»  B3aMMOCBA3aHA JIOTUYECKH H
COAEPKATEINBHO-METOANYECKH CO cleayomumMu qucuuruimaamu Ol
— MeHeIKMEHT KauecTBa;
— OrnepanMoOHHBIN MEHEI)KMEHT;

— IIpou3BOACTBEHHBIN MEHEIKMEHT.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

Koa n HaumeHoBaHMe HHAMKATOPA AocTHKeHUs komneTeHunu (UIK)

IInanupyemble pe3yJIbTATBI 00y4eHUs!

KOMIIETEeHIINH
OIIK - 4. Coocoben | MOIIK-4.1. 3HaeT METOIbI BHISIBIICHUS W OLIEHKH HOBBIX PHIHOYHBIX | 3HATH:
BBISIBIIATH W OIIEHWUBATH | BO3MOKHOCTEH, pa3pabOTKH OWM3HEC-TNIAaHOB CO3JaHUS M Pa3BUTHS ¢ MCTOABI BBIABICHHA M OLCHKA HOBBIX
HOBBIE PBIHOYHBIE | HOBBIX HAIlpaBICHUN NEATEIbHOCTH OPTaHU3aLUN. PBIHOYHBIX BOSMOKHOCTCH,
BO3MO>KHOCTH, NOIIK-4.2. YMeeT BBISBISTH U OIICHHBATH HOBBIC e TPUHIMIBL  Pa3paboTKu 6H3HeC'HHaH°‘f
pa3pabarbIBaTh Ou3Hec- | ppIHOYHBIE  BO3MOXKHOCTH,  pa3padarbiBaTh  OM3HEC-TUIAHBI CO3MARMA W PASBUTHA HOBLIX HAIIPABICHHH
o ACATCIIBHOCTH OpraHru3aluu.
IIJIaHBI CO3/IaHUS U CO3/IaHMsl M PAa3BUTHA HOBBIX HATIPABNCHUH NEATENBHOCTH |y .
Pa3BUTHS o HOBBIX | OpTaHH3alNH. o BBIABJIATE U OLICHUBATH HOBBIC PBIHOYHBIC
HanpasieHu nearenbHocTu | MOIIK-4.3. Bnageet HaBbIKaMu U METOJIAMU BBISBJICHUS U OLICHKH BO3MOKHOCTH:
b
Y OpraHu3aIuit HOBBIX PBIHOYHBIX BO3MOXHOCTEH, pa3pabOTKu OW3HEC-TIaHOB e paspabaTblBaTh GU3HEC-ILIAHBI CO3AAHUSA 1
CO3/1aHMsl M pa3sBUTHA HOBBIX pa3BUTHSA HOBBIX HarnpaBJIeHUN
HaIIpaBJICHUN JNEATEIbHOCTH OPraHU3alUN. JeATeIbHOCTH OpraHKu3aIuil.
OIIK - 5. Cmnocoben | UOIIK-5.1. 3Haer COBpeMEHHBIE METOJABI  KCIIOJIb30BaHMs | Bragers:
MCIOJIb30BATh MPU PEIICHUH | UH)OPMAIIMOHHBIX TEXHOJIOTUN U MPOTPAMMHBIX CPEACTB, BKIIOYAs ¢ HaBbIKAMHU BBbIABICHHSA W OLCHKH HOBBIX
npodeCCHOHANBHBIX ~ 3a/1ay | yIpaBJIeHWe  KPYIMHBIMA ~ MacCHMBaMH  JaHHBIX U HX PBHIHOHBIX BOSMOKHOCTCH,
COBPEMEHHBIE MHTEJUIEKTYaTbHbIN aHAJIN3. * MeTojaMH pa3spabOTKM OH3HEC-IUIAHOB
CO3aHHuA U pa3BUTUA HOBBIX HAIIpaBJICHUN
nH(pOpMaMOHHbIE NOIIK-5.2. Ymeer HCIOJIb30BATh npu peLeHnu .
ACATCIIBHOCTH OpraHru3alnuu.
TEXHOJIOTHHU 1 | mpo(hecCHOHANLHBIX 33]1a4 COBPEMEHHBIE
IpOrpaMMHBIE CpeacTBa, | ”HGOPMAIMOHHBIE TEXHOJIOTUHU U MPOTPaMMHbIE
BKJTIOYAst YIpaBJICHUE | CPEICTBA, BKIIIOYAs YNPABICHUE KPYNMHBIMU MAacCCUBAMH JAHHBIX U
KpYIHBIMHU MAaCCHBaMH | UX UHTEJUIEKTYaJIbHBIN aHAIU3.
JTAHHBIX u ux | UOIIK-5.3. Bnaseer HaBbIKaMU HCIHOJIb30BAaHUS IPU PEIICHUU

I/IHTCJ'IJ'ICKTyaJ'IBHHﬁ aHaJInu3

npo¢eCCHOHATIBHBIX 33/1a4 COBPEMEHHBIX

UH(POPMALMOHHBIX TEXHOJIOTHI M MPOTrPaMMHBIX CPEJICTB, BKIIOYAst
yIOPaBICHUE  KPYNHBIMA  MAaCCHBAMM  JAaHHBIX U HX
VHTEJUICKTYAJIbHBIN aHAJIN3.




[TIK-5 CriocobeH nmpuMeHATh

uH(pOPMAaILMOHHbIE
TEXHOJIOTUU TSt
yIpaBJICHUS ousHec-
IporeccaMu

NIIK-5.1. CriocoGeH uCToab30BaTh CHEIUATU3UPOBAHHBIC CUCTEMBI
ynpasienus npoueccamu (BPM-cuctemsr, ERP-cuctemsr).
NIIK-5.2. CnocobeH pa3pabaTeiBaTh MOJIEIH TPOILIECCOB B
udpoBoM (hopMaTe U aBTOMATU3UPOBATH OT/ACIBHBIC ATAIIBI.
NIIK-5.3. CnocobOeH aHanM3UpOBaTh JaHHBIC IMPOIECCOB C
UCIOJIb30BAHUEM AHAIMTUYECKUX UHCTPYMEHTOB.

NIIK-5.4. Cnocoben obecneunBaTh IUGPOBYIO TpaHChHOpMaInio
IPOIIECCOB ISl MOBBIIEHUS MX 3P PEKTUBHOCTH.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

CamocrositenbHas paboTa o0y4aronuxcs (BCero)

KonrtakTHas paboTta 00y4aronmxcs ¢ 72
rpenoaBaTesieM (BCero)
AynutopHas pabora (Bcero), B TOM 4HCIIe: 72
Jlexun 36
CeMuHapbl, MPaKTUYECKUE 3aHSATHUS 36
JlabopaTopnbie pabOThI
Breaynuropnas padota (Bcero): 72
B TOM YHUCIJIE:
KOHCYJBTAIHS 0 JUCIHUILTHHE

72

Bun npomexyTouHol arrectauuu
oOyyJaromerocs

3a4deT ¢ OLIEHKOM




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HaumeHoBaHue Buasbl yueOHoi padoThbl, BKJIIOYAsS CAMOCTOSITEIbHYIO pa00oTy 00y4aromuxcs u Komnerenuuu
pa3aesioB U TeM TPYA0EMKOCTh (B 4acax)
Bcero W3 HuX ayIuTOpPHBIE 3aHATHH Camocrositeabnas | K| K
= padora ylo
=
: e
3 0
S p
{ 2 [
<
= g i b
= = p| m
E § ala
S 0| a1
| & o|p
| 2 T| a
= a0
= o
= .
a
Tema 1. O6umme u 10 4 4 2 OIIK-4, OIIK-5,
crenupuIecKue [1K-4
3aKOHBI
OpraHu3aluu
Tema 2. Pomn, 10 2 2 6 OIIK-4, OIIK-5,
GYHKIIUU U 3a/a4u T1IK-4
MEHeKepa B
COBPEMEHHOM
OpraHu3aluu
Tema 3. Muccus, 10 2 2 6 OIIK-4, OIIK-5,
oeId W 3amadud I[1K-4
OpraHu3aIHHU.




Tema 4. OcHOBBI 10 OIIK-4, OIIK-5,
eJiernojiaralus. T1K-4

HpeBo neneit

Tema 5. ®dyHkuMM 8 OIIK-4, OIIK-5,
MEHEIHKMEHTA I[1K-4

Tema 6. 8 OIIK-4, OIIK-5,
[InmanupoBanue  u I1K-4
MIPOrHO3UPOBAHUE

Tema 7. ®yHkuus 8 OIIK-4, OIIK-5,
OpraHu3alu [1K-4

Tema 8. ®yHkuUSA 8 OIIK-4, OIIK-5,
KOHTpPOJIA B [1K-4
OpraHu3aIyy.

KoHTposuuHr.

Tema 9. 8 OIIK-4, OIIK-5,
MoTuBanus. T1IK-4

Monenb

norpeOHOCTEH

Tema 10. 8 OIIK-4, OIIK-5,
MoTuBanus. K-4

OCHOBHBIE TEOpUHU

M TOCTIDKCHUS

Tema 11. Oynkums 8 OIIK-4, OIIK-5,
KOOpAWHAIUU K-4

Tema 12. 8 OIIK-4, OIIK-5,
KommyHnukamuu B K-4
COBPEMEHHOM

YIpaBJIEHUU

Tema 13. 8 OIIK-4, OIIK-5,
O yHKIIMOHATIBHBIN K4

MEHEIKMCHT:

MH(POPMAIIMOHHBIH




Tema 14. 8 2 2 4 OIIK-4, OIIK-5,

O yHKIMOHATIBHBIN K4

MEHEIKMCHT:

MHHOBAITMOHHBIM

Tema 15. 8 2 2 4 OIIK-4, OIIK-5,

O yHKIIMOHAIBHBIN K4

MEHE’KMEHT:

MPOU3BOJACTBEHHBI

i (ympaBnenue

Ka4eCTBOM)

Tema 16. 8 2 2 4 OIIK-4, OIIK-5,

O yHKIIMOHAIBHBIN K4

MEHEIKMCHT:

MIPOU3BOJACTBEHHBI

i (ympaBnenue

3amacamu)

Tema 17. 8 2 2 4 OIIK-4, OIIK-5,

O yHKIIMOHAIBHBIN K4

MEHEIKMCHT:

¢dbopmupoBaHue

KaJpOBBIX

pecypcoB

Hroro 144 36 36 72 OIIK-4, OIIK-5,
I1IK-4
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4.3 Coneprxkanue IUCHUNINHbBI

Tema 1. O0mue n cnennpuyecKkue 3aKOHbI OPraHU3ANUN

3aKOH U 3aKOHOMEPHOCTH Kak o0IlleHayuHble KaTeropuu. O01ue 3aKk0Hbl OpraHu3aluy U XapakTep
UX TPpOSBICHUI. 3aKOH CHHEPrMM - OJMH W3 OCHOBHBIX 3aKOHOB OpraHU3allMH. 3aKOH
CaMOCOXpaHEeHMs. 3aKOH Pa3BUTHSA. 3aKOH COOTBETCTBHS pazHOOOpa3usi yNpaBIsIONIEH CHCTEMBI
pazHO0Opa3uio ynpapisgeMoro 00bekTa. OOBEKTHUBHBIN 3aKOH MPHOPUTETA LIEJIOTO HAJl YacThIO.
OO6mmii 3aKOH ydeTra CHCTeMbl TMOTpeOHOcTel. YacTHhIe 3aKOHBI OpraHU3alMH: 3aKOH
HETPEPbIBHOCTH, PUTMHUYHOCTH B JBM)KEHUH MTPOU3BOACTBEHHBIX (OHIO0B U Np. Cnenuduueckue
3aKOHBl ~ COIIMAJLHOM  OpraHM3alud. 3aKOH E€AMHCTBA aHalu3a — CHHTE3a. 3aKOH
MH()OPMHUPOBAHHOCTH-YIOPSAJOUYEHHOCTH, 3aKOH MPOMOPLHUOHAIBHOCTH M KOMIIO3ULIMHU, 3aKOH
muddepeHIMan ¥ yHUBEpcaIM3anud (QYHKIUHA, 3aKOH CBOeoOpasusi, 3aKOH COLUAIbHOM
TapMOHHH, 3aKOH ONTHUMAIILHOM 3arpy3ku, 3aKoH 3()pPEKTUBHOTO BOCHPHUATHS M 3aIOMUHAHHS
MH(POPMAIHH.

Cemunap 1. CuctemMa 3aKOHOB OpraHU3alu. «3aKOH», «3aKOHOMEPHOCTBY, «3aBUCUMOCThY» KaK
oOlIeHay4YHbIe KaTeropuu. THUIIOIOTUS 3aKOHOB OpPraHU3alllH.

-o0ume (CHHEpruH, CaMOCOXpaHEHWs, pPa3BUTHS, OHTOTeHe3a W (uiIoreHesa, paBHOBECHS,
COOTBETCTBHS pa3zHOOOpa3usi YNpaBJAIOMIEH CHCTEMBI Pa3HOOOPA3UIO YIPaBIAEMOro OOBEKTa,

MIPUOPUTETA 1IETIOTO HA/I YaCThI0, YU€Ta CUCTEMBI MOTpeOHOCTEH),

-4aCTHBIC (3aKOH HEMPEPBIBHOCTH, HAUMEHBIIINX, PATMHUYHOCTU B JIBHXKEHUH MTPOU3BOJICTBEHHBIX
(OHIOB, COCTA3ATEIHLHOCTH KaJPOB YIIPABICHHS ),

-cnenupuueckre (MHPOPMUPOBAHHOCTH-YIOPSIOUYCHHOCTH, €IWHCTBA aHaluW3a W CHHTE3a,
MPOTIOPITMOHANTPHOCTH W KOMITO3HMIHH, JuddepeHnnanum W yHUBEpcanu3auuu (QyHKIUH,
cBOeoOpa3usi, ONTUMAIBHOW 3arpy3Kd, COILMAIbHONW TapMOHHH, PPEKTHUBHOTO BOCHPUATHUS H
3arMoOMUHAHUS HHPOPMAIIHH).

3aKOHBI OpraHU3alii U UX B3aUMOJICCTBUE. B3anuMoelicTBue 3aKOHOB OpraHu3aluy B IPUPO/IE
1 O0IIEeCTBE U UX MPAKTUUECKOE IPUIIOKEHUE.

Bomnpocs! 11 camonpoBepku:

1. Kak Tpakryercs MOHSATHE «3aKOH» C MTO3UIUN MAaTEPUATHCTUICCKON TUATCKTHKH,
O00BEKTUBHOTO U cyOBeKTUBHOIO ujeanu3Ma? Kakoi n3 Ha3BaHHBIX ITOAXO0/I0B Bbl CUMTAETE
HanboJiee BEpHbIM?

2. YUeM oTnmuaroTcs OOIIHME 3aKOHBI OT CeNU(PHUSCKUX, TUHAMHYECKUE OT
CTaTHYECKUX, 3aKOHBI ()YHKITMOHUPOBAHHUSI OT 3aKOHOB Pa3BUTHSA?

3. [lpuBeauTe pa3nuM4HbIC TPAKTOBKHU MOHATHS «3aKOHOMEPHOCTHY. B ueM nx

pPa3iIniue U KaKo€ OMPEACIICHUEC, Ha Balll B3IIAL, ABJIACTCA HpaBI/IJ'IBHBIM?
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4. YeM 3aKOHOMEPHOCTH OTIUYAETCS OT 3aKOHA?

5. Uto 0011ero Mexy KaTeropusMu «3aKOH» H «3aKOHOMEPHOCTh)?

6. PackpoilTe  B3aMMOCBSI3b  MEXKAY  TOHSATHUAMH  «3aKOHY,

«3aKOHOMEPHOCTBY,

«3aBHCHUMOCTB.

7. [daiite onpeneneHre MOHATHIO «3aKOHbI OPraHU3aLum.

8. Kakoa npupopa cunepreruueckoro spdexra?

9. ChopmynupyiTe 3aKOH CHHEPTUH.

10. [ToueMy 3aKOH CUHEPTUU OTHOCST K OCHOBHBIM 3aKOHaM OpraHU3aiuu?

11. PackpoiiTe MexaHU3M AEHCTBUS 3aKOHA CHHEPTMH B COLUAIbHBIX CUCTEMAX.

12. Kak oOBsCHAET MOHATUS «OPraHU30BAHHOCTB» U «J1€30PTaHU30BAHHOCTH)

A.A. bormanos?

13. KakoBa TpakTOBKa 3aKOHa «HaUMEHbIIUX» B « Tektomorun» A.A. bornqanosa?

14. [IpuBenuTe IpUMEpHI MPOSBICHUS 3aKOHA HAMMEHBIINX B IPUPOJE U OOIIECTBE.
Tema 2. Posin, pyHKIMH M 3212491 MEeHeKepa B COBPEMEHHOI OpraHu3anuu
OcHoBHble posii MeHemkepa. OyHKIIMOHANbHAS Harpy3ka MeHemkepa. Oco0eHHOCTH HAKOIUICHUS
3HAHUMN: CTPYKTYPUPOBAHUE, IPUMEHEHHUE B PA3JIMUHBIX OTpACcisiX U cepax ®KU3HU U padboTsl. Poib
OTIbITA B YIPABJICHYECKON NEATETLHOCTH, €0 HAaKOIJICHHE, 0OHOBJIEHUE M IPUMEHEHHUE B PealIbHBIX
ycnoBHsIX BeieHusi OuszHeca. CaMOMEHEIKMEHT Kak OCHOBAa CaMOpa3BHTHE MEHEIKepa B
COBpEMEHHBIX yciaoBUsX. CaMOMEHEIKMEHT Kak OCOOEHHOCTb YNpaBJICHUS B OpraHMU3allHH.
PackpeiTre 1 pa3BUTHE YIIPaBIEHYECKOr0 KaJpoBOro MoTeHIuata cpeau paboTHukos. [Ipoiecch
caMOOpraHu3allii B COLMAIbHO-DKOHOMUYECKUX cUcTeMax. B3anMonelicTBue ropu30HTaIbHBIX U
BEPTUKAJIBHBIX CTPYKTYp BJIACTHBIX OTHOIICHHH B XO3SHCTBEHHBIX OPraHU3ALUAX, CIIOCOOHOCTD
MPUCTIOCA0INBATHCSA U/UIN BUAOUZMEHSTH CIOXKHUBIIYIOCS CUTYAlMIO C YCIOBHEM COOCTBEHHOTO
BUJICHUS PELICHUH CIOKUBIIEHCS CUTYAIUH.
Cemunap 2. Menemxep u npeanpunumarens. KomnereHunn meHemxkepos. MMk MeHemxepa.
Pomu menemkepa. HanmonanbHble 0COOCHHOCTH MEHeMkMeHTa. [IpenHasHaueHue mpodeccuu
MEHE/)Kepa; OCHOBHBIE KOMIIETEHIIMM MEHEIKEPOB; TpeOOBaHUsS, MPEIbABISEMbIE K HMHIKY
MeHeKepa; Kilaccu(UKauio pojell MeHeIkepa; 0COOCHHOCTH aMEpPUKAHCKOTO U SIMOHCKOTO
MEHEI)KMEHTA.
Bomnpocsl 11 caMonpoBepKu:

1. B ueM cocTosT paznuuus NOHATHH «IPEAIPUHUMATENbY) U «MEHEIKEP»?

2. IlepeuncinTe OCHOBHBIE KOMIIETEHLINN MEHEKEPOB.

3. IlpuBeaute mpuMepsl TpeOOBAHUH, MPEIBABIAEMBIX K UMUKY MEHEIKEPA.
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4. Ilepeuncnure poau MeHekepos o I'. Munnoepry.

5. B 4eM coCcTOAT OCHOBHBIC pasiinuus AMMOHCKOI'0 U aMCPUKAHCKOTI'O MGHG,Z[)KMGHT&?

Tema 3. Muccusi, eJiu ¥ 32/1a4i OPraHu3annuu
[Tonatne wmuccuu. XapakTepuUCTHKa MHCCHM oOpraHuzanuu. [loTpeOHOCTP B MHCCHU IS
pykoBomuTeneil M paOOTHUKOB OpraHM3aLWHU, A KIUEHTOB, MAapTHEPOB M KOHKYPEHTOB
kommaruu. Cemunap 3. DopMupoBanue BUAeHUS U MUCCUH GUpMbI. OMIHMOKH, TPpOCcUeTHI B paboTe
HaJ BHUJEHUEM: 1) 4YHMCTO KOJIMYECTBEHHBIM MOAXOJ (BUACHHE €CTh HOBOE KaueCTBEHHOE
cocTosiHue (PUPMBI, ATAll B €€ UCTOPUH); 2) MPSMOE 3aMMCTBOBAaHHE M3 JTUTEPATYphl, PEKIAMHBIX
IIUTOB WIM OYyKJIETOB Jpyrux kKommnanuii — crangaptasie VISION tuna: «Crate nuaepom Ha
pBIHKEY»; 3) HepealbHbIe, HcATU3UPOBAHHBIE 00pa3bl cBoero Oyaymero: «CTath yHHBEPMAarom, B
KOTOPOM €cTh Bce!»; 4) 3MHUILHSAS TOYHOCTb, KOTOpasi He BO3MOJKHA JUISI BUJICHHSI OyIYIIEeTo: YeM
toudee VISION, rem menee oH pocTtkuM. OH HE BBIHOCUT BBICOKOW TOYHOCTH, MO0 paccuuTaH
Ha IOCTOSTHHBIEU3MEHEHUS
Bonpocel 111 CaMOKOHTPOJIA:

1.Yto Takoe muccus? llIupokoe n y3xoe NoHUMaHUE MUCCHH.

2. Kakue ¢axTopsl OKa3bIBAIOT BIUSHHUE Ha (YOPMYITHUPOBAHUE MUCCHU?

3. Kakue hakTopsl yuuTHIBaIOTCS MPH pa3pabOTKe MUCCUH KOMIaHUN?

4. YpM MHTEPECHI IOJKHA OTPAXKATh MUCCHS U TTIOUeMY?

5. B yem 3axitoyaercst ynpapieHUECKas IEHHOCTh MPAaBUIIBHO c(hOPMYTUPOBAHHOM

MHCCHUU OpraHu3aiuu?

Tema 4. OcHoBbI Hestenosaranus. /[peso nenei

[Tonarue uemn. OcHOBHBbIE TpeOOBaHMA K LENAM. METOJUKHU TOCTAHOBKH LIEJeH, CUCTEMHOCTb
neneit. Ilonstue 3amaun. OcoOeHHOCTH (OPMHUPOBAHUS AJITOPUTMA BBIOJHEHUS 3a/ad. 3OHBI
OTBETCTBEHHOCTH MEXIy paOOTHUKAMU M PYKOBOJIUTENSIMH 32 BBHIMOJHEHHE Iefield W 3ajad.
[Ipunnune! nenenonaranusi, ocHoBHbIe ommOku. SMART-ananus. JlpeBo 1eneit, MPUHITUTIBI
IIOCTPOEHMSL.

Cemunap 4. llenp xak ycioBue ycrnexa MEHEIKepa. 3HAU€HHWE HABbIKA ITOCTAHOBKM LIEJEH,
OCHOBHBbIE TMpaBuja. TeXHOJIOTUS TOUCKA, CTPYKTYpPUpPOBaHHUS U (DOpPMYIMpPOBAHUS LEIEH.
CuryannonHslit ananus (1o JI. 3aliBepTy). ITarbl MOCTPOSHUS JTHYHOTO «IepeBa mnenei». SMART-
TexHosorusi nocranoBku 1eneit (mo . Hoypmsny). CrnocoOsl moctwkeHust neneid. Ilpasuia,
HCIOJIb3YEMBIE ITPU IOCTPOEHUH JIEPEBA LIETEH.

Bonpocsl 11 CaMOKOHTpPOJIA:

1.Yto takoe nens? Knaccudukanus memnei.
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2. Kak mpoxoauT nporuecc OpraHn3aiuy BeIpadOTKH 1eei?

3. B ueM 3akiro4aeTcsi CynHOCTh 9KOHOMHYECKOM 1enu?

4. B uem oOmuid cMmbIcH 1enu opranusanun? [laiite ogHo U3 Hambosee
3alIOMHUBIINXCSI ONPEACICHUN CTPATETUYECKOM 1ENH.

5. Kakme kimaccupukanmy cTpaTermyeckux uene Bel 3Haere? Jlaiite

MIPUMEPHI CTPATETUIECKUX LIETICH.

6. ITouemy U. Aucodd yaemnsier ocoboe BHUMAHHUE TOITOCPOUHBIM LIETISAM?

7. B uem oco6ennocts SMART-TexHon0rnn nocranoBku 1eneit (mo . Jloypany)?

8. Kakue TpyaHOCTH B Ipoliecce meienojiaraHusi MOKET UCTIBITHIBATh PYKOBOIUTEIH?

9. IIprHLKIIBI TOCTPOCHUS IEpEBA LICIIEH.

Tema 5. ®yHKUMH MeHeKMEHTA
[InanupoBaHue; OopraHuszanus; MOTHBALUS; KOHTPOJb; KOOpAUMHAIMsA. B3auMOCBSI3b OCHOBHBIX
GyHKIIUH MEHEIKMEHTA
Cemunap 5. CnenmanbHble (pyHKIMIA yrmpaBieHHUS: pa3pab0oTKa W TMPHUHATHE YIPABICHUYECKUX
pelIeHni; co3jaHle KOMaH ] U padoTa B HUX, YIIpaBJIeHHE KOPIOPATUBHOM KyJIbTYpOi KOMITaHUH,
aHaJIN3 PbIHKA (OTPaACIi, MHEHUH KIIMEHTOB U T.I1.); yIIPaBICHHE Ka4eCTBOM IPOAYKIIH, 00paboTka
uHdpopmanud (B TOM YHCIE€ C HUCHOJIb30BaHHEM HWH(M)OPMALMOHHBIX  TEXHOJOTHH);
MIPOrHO3UPOBAHUE PA3BUTHS COOBITHIl; OpraHu3alisl BHEUIHMX KOHTAakKTOB (C MapTHepami,
KJIMEHTaMHU, [IPEICTaBUTEISIMU TOCYIapCTBEHHBIX OPTraHoOB U T.I1.); MIPOBEACHUE
MIEPErOoBOPOB, COBEIIAHUI U JIENOBBIX Oecell; BeICHUE TOKYMEHTALUH.
Bonpoce! 11 CaMOKOHTpPOJIA:

1. [Tepeunciure OCHOBHBIE (DYHKITMH MEHEKMEHTA.

2. Kaxk cBsi3aHbI MEX 1y COO0I OCHOBHBIC U CTICIIHAIbHBIC ()YHKIIMA MEHEDKMEHTA 7

Tema 6. IlnannpoBaHue U NPOrHO3UPOBAHME

[TonsitTue mmanupoBanusa. Buabel ninaHoB. YpoBHM maHupoBanus. [loctaHoBka 1ened U 3amad.
CocraBneHrue TporpamMMmbl JACHCTBUN. BbIsBIeHHEe HEOOXOAMMBIX PECYpCOB M MX HCTOYHHUKOB.
Onpe;[eneHHe HCIMMOCPCACTBCHHBIX HUCIOJIHUTENEH U JOBCACHUC IINIAaHOB A0 HUX. HJIaHI/IpOBaHI/Ie
COOCTBEHHOM Kapbepbl. MeTo bl POrHo3upoBaHus. COOTHOIICHUE IJIAHOB U MPOTHO30B.
Cemunap 6. Ilonstue nnanupoBanusi. OCHOBHBIE BUbI INIAHUPOBAHUS. Y POBHH IUIAHUPOBAHUSA
nesTenbHOCTH opraHu3auuu. [lpuHuuns! 3¢dextuBHOro miuaHnupoBaHus. CTpyKTypa THUIIOBOTO
IJIaHa OpraHu3ani,; OCHOBHBIC BU/IbI IIJIAHOB B OpraHU3aluu. I[I/IaI‘paMMI:I I'anTTa.

Bomnpocs! 1J1s1 caMoOnpoBepKu:
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1.Yto Takoe niaHupoBaHUeE?

2.Ha3oBuTE OCHOBHBIE AJIEMEHTHI THIIOBOTO TJIAHA OPTaHM3aIIUH.
3. Kakue BubI II1aHOB (DOPMHUPYIOTCSI B OpPraHU3aIusIX?

4.IlepeuncauTe OCHOBHBIE MPUHIHIIBI () (HEKTUBHOTO

IJIaHUPOBAHUL.

Tema 7. ®yHKUMS OPraHU3aANUMA
Pacnipenenenne  oOs3aHHOCTEH B OpraHW3allMOHHOW  CcTpykType. LleHTpanuzammss wu
JeleHTpanu3aus BiacTd. JlemermpoBaHWe TMOJTHOMOYMN JUHEHHOe W (QYHKIMOHAIBHOE.
OTBETCTBEHHOCTh U MOJTHOMOYUS. [ paHUILIbI 1€IErUpOBAHMS.
Cemunap 7. [lonsitust «opranuzanusi Kak QyHKIUS MEHEKMEHTa» U «OpraHu3alus Kak 00beKT».
BryTtpennss cpena opranuzaiuu. bazoBsie THITH OpraHU3alMOHHBIX CTPYKTYP yrpasiienus (OCY).
Paznuumst OCY B 3aBUCHMOCTH OT MacmTaba ynpaBJIsieMOCTH W KOJIMYECTBA YPOBHEH MEpapXUH.
[Tpu3Haku OIOPOKPATHUYECKUX U AAANTUBHBIX OpraHU3aluii. THITBI CBsI3€il B OpraHu3aIim.
Bomnpocsl 11 caMonpoBepku:

1.YUto Takoe opraHu3aius kak 00beKT (cucrema)?

2.00BsicHUTE CMBICT (Ppa3bl «OPraHU30BATh AESATEIbHOCTh MPYIIIIbI

moaeiy. 3.Ilepeunciure OCHOBHBIE 3JIEMEHTHI BHYTPEHHEH Cpeibl

OpraHu3aIiu.

4. Tlepeuncnute pa3ianurs OIOPOKPATUYECKHUX U AJANTHBHBIX OpraHU3alni.

5. JlaiiTe xapakTepucTuky JuneitHoit OCY.

6./latite xapakTepuctuky GpyHknuonaasHoi OCY.

7.daiite xapakTepucTuky AuBU3HOoHaIbHON OCY mpoyKTOBOrO THIIA.

8. JlaiiTe XapaKkTepUCTUKY NpoeKTHO-MaTpuyHOi OCY.

Tema 8. @yHKIIMSA KOHTPOJIS B opranusannu. KoHTpoIHHT.

ITonstue xoHTposs. Buasl xoHTposiss. CaMOKOHTpOJb MEHEIKepa. BHyTpeHHHE M BHELIHHE
CTaHJApTHl KauecTBa MpOAYKIHMHU. TpeGoBaHus K KOHTpoOJt0. OCHOBHBIE 3Tambl KOHTPOJSA U
MEpONPUATHSL, HAIIPABICHHbIE HA MOBBILIEHNE (P HEKTUBHOCTH KOHTPOJIsl. CucTeMa KOHTPOJUIMHT A
Ha npeanpustuu. LlenecoodpazHoOCTs KOHTPOJIA.

Cemunap 8. VYmnpaBieHueckuil KOHTpoib. MacmTa® JOMYCTHMBIX OTKJIOHEHHH. Busl
ynpaBieHdeckoro koHtposia. [lpuHuumnel >Q@ekTuBHOrO KOHTposss. Buasl u  mapaMeTpsl
KOHTPOJIbHBIX MTPOLIEYP B 3aBUCUMOCTH OT OCOOEHHOCTEH KOHTPOJIMPYEMBIX ITPOLIECCOB.

Bomnpocsl 11 camonpoBepku:

15



1. Uro npencrapinseT co00i KOHTPOIb KaK (PYHKIUS MEHEPKMEHTa?
2. Yro Takoe mMacmrTad JOMyCTUMBIX OTKIOHEHHA?
3. Uro npencrasisieT co00# MpenBapruTEIbHbBIN KOHTPOJIH? 3a4eM OH OCYIIIECTBIISICTCS?

4. Tlepeuucnute NpUHIUIBI 3PHEKTUBHOTO KOHTPOJIS.

Tema 9. MoTuBauusi. Moaeab norpedHocreit
[MonsTre motuBanuu. OCHOBHBIC BHIbI MoTHUBanuHU. Llemouka nieHHOCTeH. AHAINM3 OTPEOHOCTEH
paboTHUKAa U YPOBEHb MX YIOBIETBOPEHHUS BO BpeMeHHOM acmekte. [Ipobiema onTumanbHOI
YIOBJIETBOPEHHOCTH U Pa3HOCTH LIGHHOCTH OJ1ar y4aCTHUKAMU OJJTHOTO KOJUIEKTHBA.
Cemunap 9. CtuMynbl 1 MOTUBBI SKOHOMHMUYECKOTO MOBeAECHU. COLMaIbHO- MICUXOJIOTHYECKHE
PETYJIATOPHI YEIOBEUYECKOIO MOBEACHHUS: 1I€JIH, MHTEPECHI, COLUAIbHBIE YCTAHOBKH, COLIMAJIbHBIC
HOPMBI U TIpaBUJIa TMOBEJCHUS, MOTHBBI U MOTPeOHOCTH. MOTHUBBI IOBEJIEHUS Y€IOBEKa, IPYIIIIbI,
obmectBa. Knaccudukamms 6a30BbIX TOTPEOHOCTEH JTUYHOCTH.
Bomnpocsl 11 caMonpoBepKu:

1. Yro Takoe MoTuBarua?

2. Kak notpeOHOCTH BIMAIOT Ha OBEJCHHE YenoBeka?

3. Ilepeuncnute BUIBI MOTPEOHOCTEH B COOTBETCTBHH C Uepap-xueilt A. Macnoy.

4. Kakwue moTpeOHOCTH BhIICIWI B KadecTBe KitoueBbiX J[. Mak-Knemmann?

Tema 10. MoTtuBanusi. OCHOBHbIE TeOPHHU U 10CTHKEHHUS
CoBpemeHHbIE colep)KarenbHble M IPOLECCYalbHbIE  KOHILEMIIUU
MOTHBALIMM SKOHOMUYECKON NEATENbHOCTH.
Cemunap 10. ®opmupoBanre KOHIENIUN B JEHCTBYIOIIUX YCIOBHUIX U BO3MOKHOCTb MX
aJlanTaluy K COBPEMEHHBIM YCIIOBUSIM BEJICHHS YIPABICHYECKON AEATEIbHOCTH.
Bomnpocsl a1 camonpoBepku:
1. Kakue daxropsr ®. 'epridbepr Ha3Bas1 MOTHBaTOpamu?
2. YTo 03HaYaeT TEPMUH «BAICHTHOCTH)» B MOJIesId MoTHBaunu B. Bpyma?
3. B uem, Ha Baml B3I/, COCTOAT NMpeumyinecTBa Mmojienu B. ['epunkoBa nepen

APYIruMH H3YUYCHHBIMU MOACIISIMU MOTI/IBaI_[I/II/I?

Tema 11. @yHKIHUSA KOOPAUHAIUU

Heo0OxomuMocTts mpeoOpa3oBaHuii B ypapisieMoii cucreme. OCHOBHBIC BUJIbI KOOPAMHALIUU. THIIBI
koopauHaruu. CrocoObl koopauHanuu. DOpMUPOBAHHE PACHOPSAUTEIBHBIX JOKYMEHTOB
Pa3IMYHBIX YPOBHEH.

Cemunap 11. Koopaunanuss B ynpaBICHUECKOW ACSITEIBHOCTU: TMOHATHE U (PYHKIUW. THIIBI
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KOOpJAMHAIIMOHHBIX MeXaHU3MOB. CTaguu KOOpAUHALIMOHHON Mojeny. KoopanHaius B CIOXKHBIX
OpraHM3alMOHHBIX CTPYKTypax. [Ipupona koopauHanoHHON AesTenbHOCTH. OCHOBHBIE IIOIXObI
K koopauHauu. IIpoGiemMsl BbIOOpa cTpaTeruy KOOpAUHALMH
Bomnpocsl 11 camonpoBepku:
1. [laiite onpeneneHre GyHKIUN YIPaBICHYECKONW KOOPAUHAIINH.
2.1lepeuncaute U 0XapaKTEpU3yHTE OCHOBHBIC BUbI KOOPAUHALMH U
KOOPJAUHAIIMOHHBIX MEXaHU3MOB.
3.0xapakTepu3yiiTe OCHOBHbIC (DYHKIIMH YIIPaBIEHUYECKON KOOPHMHALHH.
4. IlepeuncanTe U OXapaKTEpPU3yHTE OCHOBHBIEC IOIXOABI K KOOPAWHALUY.
5.0xapakTtepusyiTe npoodieMy BEIOOpa MeXaHu3Ma KOOpAUHAIMH U A (PEeKTHBHON
CTpaTeruu
KOOPJMHAIIMOHHOM 1EATEIHOCTH.
6.OxapakTepusyire GakTOpbl 3aTPyIHEHHS U COIPOTUBIIEHHS KOOPAMHALIMOHHBIM
NEUCTBUSAM U BapUAHThl KOPPEKTUPYIOLINX ACHCTBHM ITPU MIPEOIOJIEHUH ITHX (PaKTOPOB.
7.0xapakTepu3yiiTe 0COOCHHOCTH MPUMEHEHHUS METOJIOB YIIPaBIEHYECKOM

KOOPJAMHALIUH.

Tema 12. KoMMyHHKalMU B COBPEMEHHOM YIIPABJICHUH

IIpouecc kOMMyHUKanuu. BepTUkanbHble M TOPU30HTAIBHBIE KOMMYHUKAIUU B OpraHU3aLUU.
MeXIMYHOCTHBIE KOMMYHHKAIlMM Kak 000COONeHHBI BuA KOMMyHHKanuu. CreneHb
dbopmaymzanun  KOMMYHHKanuu. OcCOOEHHOCTh ~ KOMMYHHUKAITMOHHBIX  MOTPEOHOCTEH B

opranu3anvi. KoMMyHUKAIMOHHBIA MEHEI)KMEHT.

Cemunap 12. [ToHsiTHE KOMMYHUKAIMA; BUJIbI KOMMYHUKAIUW; 3JIEMEHThl KOMMYHHKAIIMOHHOTO
rporiecca; HampaBlIeHUS U COJEp)KaHue WH(POPMAIMOHHBIX TOTOKOB B opraHuzamuu. OOpaTtHas
CBSI3b B KOMMYHHMKAIUAX. KOMMYHHKAIIMOHHBIE TOTOKHA B OpraHU3alliH.
Bomnpocsl 118 camonpoBepku:

1. Uro npencTaBisioT co00if KOMMYHUKAIIMHN B OpraHU3aum?

2. TlepeuncnuTe OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAIIHOHHOTO TIpoLiecca.

3. JlaiiTe XapaKTepUCTUKY BEPTHUKAIbHBIM 1 TOPU30HTAITIEHBIM KOMMYHUKAIUSIM.

Tema 13. ®DyHKIMOHAIBHBIN MEHeIKMEHT: HHPOPMALMOHHBIN
Ponp nHpopmanuu B COBpEeMEHHOM yIpaBlleHUH npeanpustueM. Buasl napopmanuu. IIpouecc
nepeaaun uHGopmauuu. Pons mHGOpManuu B (HOpMUPOBAHMM aJEKBATHOI'O YIPAaBIEHYECKOTO

pemenust. Coznanne HHGOPMALMOHHBIX CTPYKTYpP Ha MPEANPUSTHH U UX POJIb B YIPABICHYECKOM
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IpoLecce.
Cemunap 13. Poct commanbHON 3HAYMMOCTH HMHQPOpPMAIMM B COBPEMEHHOM OOIIECTBE.
Wndpopmanusa kak pecypc opranuzanud. HeoOXonaumMocTh B CTAHOBIEHMHM U Pa3BUTHH
MH(POPMALIMOHHOTO MEHEIKMEHTA.
MHoroo0pasue moaxo0B K MOHUMAHHUIO CYITHOCTH MH()OPMAIIMOHHOTO MEHEI)KMEHTA; TIPUYHHBI
CIIO)KMBIICHCS CHUTyalud. TpakTOBKa HWH(POPMALMOHHOTO MEHEIKMEHTAa KaK CHCTEMBI
OOCITy>)KMBaHHsI  YIPABJICHUS IPOU3BOJCTBEHHO-COBITOBOM  JEATEIBHOCTBIO  MPEIIPUSATHSL.
OrpanuyeHue NOJS MNPWIOKEHUS HHOOPMAIMOHHOIO MEHEKMEHTa JKU3HEHHBIM ILIHMKIOM
MH(POPMALIMOHHON CHCTEMBI: TeXHOKpaTHuecKkas KoHuenuus. OnpeneneHue MHPOPMALUOHHOTO
MeHeJKMeHTa Kak ympasieHus MP. Bocnpusitue nHOpMaImoHHOTO MEHEIKMEHTA C TO3UIHHA
nenorpousBoAcTBa. WH(poOpMaMOHHBIE MEHEKMEHT Kak yhpaBieHue uHpopMmanuend B
OpPraHM3alMH U €€ BHEIIHEM OKPYKCHHH.
JIByeauHas CyHIHOCTb MH()OPMAIMOHHOTO MEHEKMEHTAa: COBOKYIHOCTb METOJOB U CPEICTB
yIpaBieHus nH(GopMaIen; yIpaBiIeHHe ¢ TOMOIIbI0 HHPOPMALIUH IS TETbHOCTBIO PEATIPHITHS.
Hemn wu 3agaun  WHPOPMALMOHHOTO MEHEMKMeHTa. llpeumymiecTBa  HCHOIb30BaHUSA
MH(GOPMALIMOHHOTO MEHEIPKMEHTA B 1€ATEIIbHOCTH OpraHU3alHH.
Bonpocs! 111 caMOnpOBEpPKH:
1. IonsTie ¥ QyHKIIMH HHPOPMALMOHHOTO MEHEKMEHTA: ITPOOJIEMBbI ONPECTICHUS.
2. llenu 1 OCHOBHBIE 3a]1a4l HH()OPMAITMOHHOTO MEHEKMEHTA.
3. OOBeKTHI ¥ IpeiMeTHast 001acTh HHPOPMALTMOHHOTO MEHEHKMEHTA
B chepe ynpaBICHUs MPEATPUITUEM.
4. [IpeumymiecTBa HWCHoONb30BaHUS HWHGOPMAITMOHHOTO

MCHCIDKMCHTA B JACATCIBHOCTHU OpraHru3aluu

Tema 14. ®yHKIUOHAIBbHBIA MEHEIKMEHT: HHHOBAIMOHHBIH

[Tonsstue wHHOBaIMU. OCOOCHHOCTH WHHOBAIIMOHHOTO pPAa3BUTHS TPOW3BOJACTBA. YIIpaBIEHUE
naHoBanusaMu. HUOKP.

Cemunap 14. OcoO0eHHOCTH MHHOBAIIMOHHOMW ACSITETFHOCTHA B OPraHU3aIiH

Opraamzanus HUOKP. Jlu3uHr B MHHOBAIMOHHOW nesATeIbHOCTH. VHHOBamMOHHBIE (DOHIIBI.
Hctounnku naHOBauii. UTHHOBAaLIMOHHBIN MTOTEHIIMAT OpraHu3aiui. ICTOUHUKYA MHHOBAIIMOHHBIX
uaeit. OneHka 1enecoo0pa3HoCT MPOBEACHHSI MHHOBAIMI. METOIbI NCCIIeIOBAaHUS HCTOYHUKOB
uHHOBaIMi Teopus GONMBIINX IUKIOB XO3SHCTBEHHOW KOHBIOHKTYPHI

Bomnpocsl a1 camonpoBepku:

Onumunre Ha3HA4YCHUEC, COACPIKAHUC U 0COOEHHOCTHU HAaYy4YHO-UCCJIICAOBATCIILCKOI'O ITPOCKTA.
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1. Kakwue stansl paboT He0OX0AUMBI TIPH pa3pabOTKe TEXHUYECKOTO MPOCKTa?
Onumure COACPIKAHUC STUX DTAIIOB.

2.0xapakTepusyite 0coOyI0 KaTerOPHIO MEHEIKEPOB — MEHEIDKEP IO YIIPABJICHUIO
WHHOBAITMOHHBIM TIPOCKTOM.

3. Yro obmiero u yeM pazaryaroTCs KackaJHas U CIHpaIbHas MOJENb YIPaBICHUS

npoekraMu? BelaenuTe ux NpenMyIlecTBa U HEIOCTaTKH.

4. Ha3zoBuTE TpH THIIA IUIAHUPOBAHHUSI B UHHOBAIIMOHHOM JeATeIbHOCTH. Kak oHu
CBSI3aHBI MEXKTY C000i1?

Tema 15. ®yHKIHMOHAJBLHBIH MEHEIKMEHT: IPOU3BOACTBEHHbIN (YIIPaBJIeHHE KAa4YeCTBOM)
[ToHsiTHE TIPOM3BOACTBEHHOW MOITHOCTU. ONTHMaibHAasl 3arpy>KEHHOCTh MNPOU3BOJICTBEHHOM
MOIIHOCTU. MaccoBoe, CepuilHOE M €IWHUYHOE TMPOU3BOJCTBO. YIPABJICHUE KAadueCTBOM
npoaykuuu. [Tonarue kauecTBa. DTanbl KOHTPOJIS KayecTBa.
Cemunap 15. Ilonutuka B obmactu kauectsa. [InanupoBanue kauectBa. Opranuzanus padoT mo
kadecTBy. OOyueHne W MoTuBanus mnepcoHanma. OOydenwe mnepcoHana. KoHTpomb KkadecTra.
CratucTuueckre MeTo/ibl KOHTpOJIsl KadecTBa. Hpopmanus o kauecTse.
Bomnpocs! 11 camonpoBepku:

1. C yero HauUMHAETCS U YEM 3aKaHUMBAETCS MPOLECC YIPABIEHUSA Ka4eCTBOM?

2.B geM 3akiro4yaeTcsi CymHOCTh (DYHKIIMH MTOJIUTHKA KayecTBa?

3. JlaitTe onpenesieHNE MOHATUS «IIJJTAHUPOBAHUE KaYECTBAY.

4. Yro moHUMAETCs Mo opraHu3aiuei padot o Ka4ecTpy?

5. Ha yto HanpaBneHbl GYHKIIUK O0y4YeHUE U MOTHBAIIHS ITepcoHama?

6.YT0 mo3BOJIIET YCTAHOBUTH KOHTPOJIb KauecTBa?

7. Packpoiite comepxanne GyHKINH «HH(DOPMAITHS O KAUeCTBEeY.

8.Uto nmpexycmarpuBaeT pazpaboTka MEpONPUSATHIA IO KauecTBY?

9.Ha3oBuTe nocae10BaTeIbHOCTD IPUHATHUS PELICHUS 110 KAYECTBY.

Tema 16. ®yHKUMOHAJbHBII MEHEIKMEHT: NMPOU3BOJACTBEHHbIN (YIIpaBjieHUE 3al1aCaMM)
[Monstue 3amacoB mpennpustus. [IpuHiunel GopmupoBaHusS 3amacoB mpeAnpuatvs. Monenu
(hopMUpOBaHHUSI 3aITaCOB.

Cemunap 16. OcHOBHBIC CHCTEMBI yITpaBieHus 3amacamu. Cuctema ¢ GUKCUPOBAHHBIM Pa3MepOM
3aka3za. Cuctema ¢ (UKCHUPOBAaHHBIM HMHTEPBAJIOM BPEMEHHM Mexay 3akazamu. Cucrema c
YCTaHOBJICHHOM MEPUOANYHOCTHIO MOMOIHEHUS 3a1acoB /10 YCTAHOBJIEHHOTO YPOBHS.

Bomnpocsl 118 camonpoBepku:

1. KakoBa poJib TOBapHO-MAaTEpHAIbHBIX 3a11aCOB B SKOHOMHUKE?

19



2. Ilepeuncante BUIbl TOBAPHO-MAaTEPHAIBHBIX 3a1aCOB.

3. Ha xakue kaTeropuu noapaseisioTcs ToBapHO-MaTepHAIbHBIE 3a11achl B
3aBHCHMOCTH OT MX I[€JI€BOI0 Ha3HAYCHUS?

4. Yo sABISETCS OHUM U3 BaXKHEUILINX CTUMYJIOB CO3/1aHUS 3a1acoB?

5. K kakuMm n3ziepKkam MNpuBOAUT AeHUIIUT 3a11acoB?

6. Hamummre u oObsicHUTE (POPMYIy MCUHUCICHUS 00bEeMa TEXHOJIOTHYECKUX
TOBapHO- MaT€PHAJIbHBIX 3a11aCOB.

7. Hanmmmre hopmyiy onpeneneHrss ONTUMAaIbLHOTO pa3Mepa 3aKasa.

8. HazoBuTe (hakTopsl, Onpeaensione TOYHbIH YPOBEHb PE3EPBHBIX 3a1acOB.

9.Yewm 00BsICHACTCS pa3UUKe B MOIX0JaX K (POPMHUPOBAHUIO 3a11aCOB B PA3TUUHBIX
OTpacIsIX SdKOHOMUKHU?

10. O6BsicHUTE, TOYEMY CYIIECTBYET pa3pblB MEXAY TEOpHUEH W TMPaKTHUKON
MIPUHATHSL PELIEHUH OTHOCUTEILHO TOBAPHO-MAaTEpUANIbHBIX 3aI1acoB.

11.Kakue OoCHOBHBIE HENOCTATKHM YIPABIEHUS MPOU3BOACTBOM CAEPKUBAIOT
COKpallleHHe BpEMEHU Ha MPOXO0KJIeHUE U3AETUI 1 3aacoB B [IeXax U Ha ckiagax”?

12. KakoBa cTaTUCTHYECKAs] 3aKOHOMEPHOCTb, OMPEACIISIONIasl pa3Mepbl
noTpeOHOCTH B PA3JIMYHBIX BHIAaX TOBAPOB, IPEICTABICHHBIX B 3amacax?

13. Kaxkoii Be1OOp cnenyet u3 npasuia «80-20»?

Tema 17. ®yHKIMOHAJIbHBIA MEHEKMEHT: (POPMHUPOBaHME KATPOBbIX PeCypcoB

Mecto u ponb pabOTHl C MEPCOHAJIOM B OCYHIECTBICHHMU 33a4ad M (YHKIMHA MEHEIKMEHTA.
OObecrieyeHHOCTh TPYAOBBIMH pecypcamMH. YIpaBlieHHE TPYIOBBIMU pECypcamH, OdTambl H
XapakTepHbIE OCOOEHHOCTH MEHeIKMeHTa. KanpoBelii mnoreHnuan pabounx. OmnpenencHue
MOTPeOHOCTEN B TPYMOBBIX pecypcax npeanpustust. [[puHImme Habopa yrnpaBiIeHUYECKUX KaJIpOB
U TOATOTOBKM HMX K paboTe B opraHu3anuu. KapbepHBIi pOCT M pOTalMs YIPaBICHYECKOTO
nepconana. [Ipunuumner nogdopa, pacCTaHOBKU U BBIIBUKEHUS! PYKOBOISALIUX PAOOTHUKOB.
Cemunap 17. @opMupoBaHue KaJIpOBbIX PeCypcoB. TEXHOKpATHYECKUN MOAXO K YIPaBICHUIO
nepcoHangoM. ['ymMaHMCTHYECKUH MOAXOJ K YIpaBieHUIO mnepcoHasoM. OOBEKT ympaBieHUs B
chepe KampoBoro MeHekMeHTa. HampaBneHust ympamienusi mepconanom. llenm ympasrieHus
nepcoHanoM. CrnenuaibHOCTh KaK KOMIOHEHT KjlacCU(PHUKAIMU MepcoHara.

Cemunap 18. OyHknuM KaapoBBIX CHYKO NpeanpusiTAd, padOTaOIMMX B COOTBETCTBHHU C
TpeOOBaHUSMHU KaJAPOBOTO MeHeMKMeHTa. OpraHu3alloHHAas CTPYKTypa KaJpOBOW CITYKOBI
npeanpusatus. IIpumeHeHne BaKHEMIIMX INPUHLUIIOB TPYyAOBOM MoTuBanuu. llenn xaxposoi

MOJINTUKU Ha Tpeanpudatun. OakTopsl, BAUSIONINE HA BEIOOP KaIpOBOIl MOJUTHKHU MPEANPUATHUS.
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Bomnpocsl 11 camonpoBepku:
1. Yro Takoe KagpoBO€E MJIaHUPOBAHUE?
. B uem 3akitouaercs 1e1b KaipoBOro MIaHUPOBAHUS?
. HazoBuTe 3Tamnsl npouecca KaJpoBOro MjIaHUPOBaHU.
. UTo BKIJIIOYAET IJIaH YEeJIOBEYECKHUX PECYPCOB?
. KakoBa cnermuduka 10arocpo4HOro M KpaTKOCPOYHOT0 KaIPOBOTO TIAHUPOBAHKUS?

. OnumuTe npoliecc MIaHUPOBaHUS MOTPEOHOCTH B IEPCOHATIE.

N N B W

. [lepeuncnure GpakTopbl, BIUAIONINE HA YPOBEHb U TUHAMUKY
MIPOU3BOIUTENILHOCTUTPY/IA.

8. Kakue MeTo/1bl IJIaHUpOBaHUS TPOU3BOAUTEIILHOCTH TPya Bbl 3HaeTe?

4.4. IlpakTH4eckas NOAroTOBKA

[IpakTHyeckas MOArOTOBKA pealM3yeTcs IyTeM TIPOBEACHUS TPAKTUYECKUX 3aHATHH,
IpeayCMaTPUBAIONINX YydJacTHEe OOYdYalOIIMXCsS B BBHIMOJHEHWH OTAEIBHBIX JJIEMEHTOB padoT,
CBSI3aHHBIX ¢ OyayIei npodeccuoHaNbHOMN AesITETbHOCTBIO.

OO0mbem 3aHATHH B POpME TPAKTUYECKOM MMOATOTOBKU COCTABISAET 36 4acoB.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHATLHO-TEXHUYECKOE
o0ecnevyeHne JTUCHMILIHHBI
5.1 OcHoBHas qUTEpaTypa

1. Ky3nenos, 0. B. Teopus opranuzanuu: y4eOHUK W TPAKTUKYM IS
By30B / lO. B. Ky3nenos, E. B. MenskoBa. — 3-¢ u3j., nepepad. u gorn. — Mocksa:
NznarensctBo FOpaiit, 2024. — 351 ¢. — (Bsicmee o6pazoBanne). — ISBN 978-5-534-02949-9.
— Texkcr: anextponnsiit// O6pa3oBarensHas miaardopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/535655

2. ®poinos, 10. B. Teopust opranuzanny 1 OpraHu3allMOHHOE MTOBEICHHUE.
MeTtononorus opranu3anuu: yaeonoe mocobue ais By3oB / 0. B. @ponos. — 2-e u3n., ucmp. u
non. — Mocksa: U3mparensctBo FOpaiit, 2024. — 116 ¢. — (Bricmee o6pa3zoBanne). — ISBN
978-5-534-09522-7. — TekcT: anekTpoHHbIi // O6pa3oBaTenbHas miardopma FOpaiit [caldT]. —

URL: https://urait.ru/bcode/538639.

5.2 lonoiHUTEILHAS JIUTEPATypPa
1. WNBanoBa, . A. MeHeIKMEHT: y4eOHUK W TPaKTHUKyM sl By3oB / WM. A.
WBanosa, A. M. CepreeB. — MockBa: WUznarensctBo HOpaiit, 2022. — 305 c. — (Beicuee

obOpazoBanne). — ISBN 978-5-534-04184-2. — Texkct: snekTponHbli // OOpa3oBaTenbHast
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https://urait.ru/bcode/535655

wiargopma FOpaiit [caiit].URL: https://urait.ru/bcode/489027

2. MeHeKMEeHT : y4eOHMK IS akagemuueckoro Oakanaspuara / 10. B. Ky3nenos [u
np.] ; mox penakuueii 0. B. Ky3nemnosa. — 2-e u3j., mepepad. u mon. — Mocksa : M3naTenscTBo

FOpaiir, 2024. — 595 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-18246-0. — Tekcr :

AIIEKTPOHHBIN// Ob6pa3zoBarenbHas iatdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/534603
3. Mkxpteruss, . A.  OpraHu3annoHHOE MOBEJIEHHE: Y4EeOHUK U IMPAKTHKYM JUIS

By30B / I'. A. MkpthrusiH. — MockBa : U3marensctBo FOpaiit, 2021. — 237 ¢. — (Beicmiee
obOpazoBanne). — ISBN 978-5-9916-8789-8. — Texkct : anektponnsiii // OOpa3oBateinbHast

wiatgopma KOpaiir [caiit].URL: https://urait.ru/bcode/470080 3.

4. Opranu3anroHHas ICUXOJOTHs: y4eOHUK M MPaKTUKyM Juig By3oB / E. . Poros [u
np.]; mox obmeit penakuueit E. Y. PoroBa. — 3-e u3 ., mepepad. u non. — Mocksa : M3maTenscTBo
Opaiir, 2021. — 509 c. — (Beicmee obpazoBanue). — ISBN 978-5-534-07328-7. — Tekcr :
anekTpoHHbIH // O6pazoBarenbHast margopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468669

5. Teopust opranuzanuu: yueOHUK U IPakTUKyM Juid By3os / I'. P. Jlarpymmnusn [u np.] ;
nox penakuuent I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paiiuenko. — 2-e¢ u3g. — Mocksa :

WznarensctBo KOpaiit, 2022. — 156 c. — (Bsicmee o6pazosanne). — ISBN 978-5-534-01187-6.

—  Tekcr:

https://urait.ru/bcode/489916

aneKTpoHHBI //  OOpazoBarenbHas 1uatdopma HOpaiit

[caiiT]. — URL:

5.3 MaTepuajibHO-TeXHHYECKOE U MPOrpaMMHoe o0ecreyeHue (JIMIEH3HOHHOE U CBOOOTHO

pacnpocTpaHsiemoe)
HauMeHoBanue HaumenoBanue OcHallleHHOCTEL Ilepeuennb
AUCHUTLTUHBI crenuaabHbIX CHennaIbHbIX JIMIEH3HOHHOT' 0
(MoayJisi), NMPaKTHK MoOMeIleHui u MmoMeleHu u MPOrpamMMHOI0
B COOTBETCTBHM ¢ | MOMeIeHUii 1A NMOMeIleHu 11s o0ecrneyeHusl.
Y4€OHBIM IJIAHOM CaMOCTOSITEJIbHOM CaMOCTOSITEJIbHOM
padoThI padoThI
b1.B.03 KaOuner VueOHEIC MeCTa, Microsoft Windows
O YHKIIMOHATBHBIN MEHEKMEHTA obopynoBanusie Oounoi | XP Professional
MEHEHKMEHT MeOebIo, Microsoft Office
KOMIIBIOTEPAMH C 2010
BBIXOJIOM B CETh Kaspersky Endpoint
WHTEPHET, pabouee MecTo | 11 Ou3Heca
npenojasarens B coctaBe | KoncynbsrantlLimroc
CTOJ, CTYII, TyMOa, AdobeReader
KOMITIBIOTED Cisco WebEx
MpernoaBaTes ¢ NudopmannonHo-
BBIXOJIOM B CETh KOMMYHHKAI[MOHHAS
HUHTEPHET, 3KPaH, iatdpopma
MYJIbTUMEANNHBIN «Chepym»
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https://urait.ru/bcode/489027
https://urait.ru/bcode/534603
https://urait.ru/bcode/470080%203
https://urait.ru/bcode/468669
https://urait.ru/bcode/489916
https://www.webex-russia.ru/

MIPOEKTOP, TEIEBU30D,
TEMATUYCCKUEC CTCHABI,

MPE3EHTALMOHHBII
MaTepuan
AyauTopus s VYueOHbIE MECTA,
CaMOCTOSITEIIbHOU 00opyI0BaHHBIE OJIOYHON
paboThI Meberbio,

KOMITBIOTEPaMH C
BBIXOJIOM B CETb
MHTEPHET,

MHOTO() YHKITHOHAJIBHOE
YCTPOMCTBO

6. MeToanueckune YKazanud 1Jis1 oﬁyqaloumxca M0 OCBOCHHIO JUCIUILIMHBI

6.1 3aHATHUSA JTIEKIMOHHOT0 ¥ CEMMHAPCKOro (MPAKTU4YE€CKOr0) TUIIOB

Meroauueckue ykazaHus JUIsl 3aHSITUN JIEKIMOHHOTO TUNAa. B X0Jie JEKIMOHHBIX 3aHSATUN
oOyuaroremMycst He0OX0IMMO BECTH KOHCTIEKTUPOBaHUE YIeOHOTO MaTepralia, o0paiarh BHUIMaHHE
Ha KaTeropuu, GopMyIUPOBKH, PACKPHIBAIOIINE CONEPIKAHNE TEX WIIM WHBIX SBICHUHN U MPOIECCOB,
Hay4yHbIe BBIBOABI U MpakTUYEeCKHe pekoMeHaanuu. Heobxoaumo 3amaBaTh MpenofaBaTelio
YTOUHSIOIIME BOMIPOCHI C LIEJIBbI0 YACHEHHUS TEOPETUYECKHUX IOJIOKEHUM, Pa3pelIeHUs] CIOPHBIX
CUTYyalUM.

[enecooOpa3zHo nopabarbiBaTh CBOM KOHCIEKT JIEKIHMH, JeNas B HEM COOTBETCTBYIOIIHE
3alMCH U3 OCHOBHOM M JOIOJHUTENBHOW JMUTEPATYPbl, PEKOMEHJIOBAHHOW NPENOJaBaTesieM M
MPEAYCMOTPEHHON Y4eOHOM MPOTpaMMON AUCITUTUIHHBI.

MeTtonndeckue ykazaHus s 3aHATHI CEMUHAPCKOTro (IpakTuieckoro) tumna. [paktuueckue
3aHSTHS TTO3BOJISIIOT Pa3BUBATh Y OOYUYAIOIIErOCsi TBOPYECKOE TEOPETUIECKOE MBIIUICHHE, YMEHUE
CaMOCTOSITENTbHO HM3y4daTh JUTEpPaTypy, aHaJIM3UPOBATh MPAKTUKY; ydaT 4YEeTKO (OpMYyIUpOBaThH
MBICJIb, BECTH AUCKYCCHIO, TO €CTh HMMEIOT HCKJIIOYUTEIbHO BA)KHOE 3HAYEHUE B Pa3BUTUHU
CaMOCTOSATEJIbHOTO MBIIIUICHHUS.

[TogroroBka K MNpakTUYECKOMY 3aHSATUIO BKJIOYaeT JBa dTana. Ha mnepBoM 3rarme
oOyuaroluiics IUIAHUPYET CBOIO CAaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/laHus
Ha CaMOCTOSITENIbHYIO paboTy; MOA00pP OCHOBHOW M JOMOJHUTENBHOMN JIUTEpaTyphl; COCTaBICHUE
miaHa paboTel, B KOTOPOM OIPEACNSIOTCS OCHOBHBIC ITYHKTHI TPEACTOSIICH IMOATOTOBKH.
CocrapiieHue TJaHa AWCHUILTMHUPYET M TOBBIIIAET OPraHW30BaHHOCTH B paboTe. BTopoil stam
BKJIFOYAET HEMOCPEICTBEHHYIO TOJATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C U3YYEHUSI OCHOBHOMN

W JIONMOJIHUTENbHON JuTeparypbl. Oco0oe BHHMaHWE MPU 3TOM HEOOXOIMMO OOpaTUTh Ha

23



COJIep’)KaHUE OCHOBHBIX TMIOJIOKCHHI W BBIBOJOB, OOBSCHEHWE SIBICHUN M (AKTOB, YysSICHEHHUE
MPAKTUYECKOr0 MPWIOKEHHS pPacCMaTPUBAEMBIX TEOPETUUYECKUX BompocoB. Jlanee cienyer
MTOATOTOBUTH TE3UCHI JIJIs1 BRICTYIUICHHH 11O BCEM Y4eOHBIM BOTIPOCAM, BHIHOCHMBIM Ha MPAKTHYECKOE
3aHATHE WU 110 TeME, BRBIHECEHHOM Ha JUCKYCCHIO (KPYTJIBIA CTOJ), TPOyMaTh MPUMEPHI C LIEITbIO
o0ecrieueHrsT TECHOW CBSI3M HM3Yy4aeMOW TEeMbl C PEaIbHOM JKM3HBIO. ['OTOBSICH K JOKIAAy WU
BBICTYIUICHHIO B paMKaX WHTEPAKTHBHOU (POPMBI (IUCKYCCHS, KPYTIIBII CTON), IPU HEOOXOIUMOCTH

CJICOYyCT 06paTI/ITbC}I 3a MMOMOIIBIO K IMMpEroaaBaTeIro.

6.2. CamocTosiTeqIbHAs1 pad0oTa CTY/ICHTOB

CamocrosTenbHas padoTa CTyIEHTOB IMPEIyCMOTpPEHa y4eOHBIM IUIAHOM IO JUCLMIUIMHE B
obobeme 72 wuacoB. CamocrosiTepbHas paboTa peaqu3yeTcs B paMKax IMPOTPaMMBI OCBOCHUS
JVCLHUIUIMHBI B CIIEAYIOIIMX (opMax:

- paboTa ¢ KOHCIIEKTOM 3aHsATHs (00paboTKa TeKCTa);

- MPOpabOTKa TEMATUKU CAMOCTOSTEIILHON pabOThI;

- HallMCaHUE KOHTPOJIBHOU paloThI;

- MoMcK uH(popMmanuu B cetu «VIHTepHET» U IUTEpaType;

- BBITMIOJTHEHUE UHIUBUYaJIbHBIX 3aJaHHH;

- IOATOTOBKA K cJjaue 3a4eTa ¢ OLIEHKOIA.

CamocrosTenbHas padoTa IPOBOAUTCS C LENBIO:

- CHUCTEMaTH3allMM U 3aKPEIJICHHUs MOJYYEHHBIX TEOPETHUECKUX 3HAHUN M IPAKTUYECKHX
YMEHUN 00yJaromuxcs;

- YIIyOJIeHUs U PACIIMPEHHsI TEOPETUYECKUX 3HAHUN CTY/ACHTOB;

- (QopMHupoBaHUS yMEHHH HCIOJIB30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIUIO0, YUeOHYIO U CIIELUAIIbHYIO JIUTEPATYPY;

- pPa3BUTHA I03HABATEJIbHBIX CIIOCOOHOCTEH M AKTMBHOCTH OOYYaIOUIMXCSA: TBOPYECKOMH
WHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPIaHU30BaHHOCTH; (HOPMHUpPOBAHHE
CaMOCTOSITENIbHOCTH ~ MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO, COBEPLICHCTBOBAHHMIO U
CaMOOpraHU3al|H;

- Pa3BUTHIO UCCIIEOBATEIbCKUX YMEHUN CTYAECHTOB.

TexHoNOrMsT ~ OpraHU3allMM  CaMOCTOSITETbHOH  paboThl  OOy4aromMXCsl — BKJIIOYAET
UCTOJb30BaHWE HWH(GOPMAIMOHHBIX M MaTepHAIbHO-TEXHHUUECKUX PECypcoB: Oubmmoreka c
YUTAIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChI C BO3MOXKHOCTBIO paboThl B IHTEpHET, ayquTopun 1yis
CaMOCTOSTEIIbHON PabOTHI.

Ilepen BbImOTHEHHEM OOYYAIOIIMMHCS BHEAYTUTOPHOH  CaMOCTOSITEIBHOM  pabOThI

npenoaaBaTeyib NPOBOAUT KOHCYJIIbTUPOBAHUC IO BBIITOJHCHHUIO 3aJaHUA, KOTOpBIﬁ BKJIKOYACT LICJIb
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3aJJaHus, €r0 COJAEP)KaHUS, CPOKH BBHIMOJHEHUS, OPUEHTHPOBOUHBIH 00BeM pabOThI, OCHOBHBIC
TpeOOBaHUs K pe3ysibTaTaM padOThl, KPUTEPHH OLICHKH.

CamocrosTenbHas paboTa MOXET OCYHIECTBIATbCS WHAMBUIYAIbHO WM IpyNIamMu
o0yyJaroImuxcs B 3aBUCUMOCTH OT LI€JIU, 00beMa, KOHKPETHON TEMaTHKH CaMOCTOSITEIbHON padOTHl,
YPOBHSI CJI0KHOCTH, YPOBHS YMEHHUI 00y4daronuxcs.

KonTpons camocTosTeIbHON paboThl CTYIEHTOB MPEyCMaTPUBACT:

-COOTHECEHHUE COACPIKaHUS KOHTPOJIS C LeNSIMU 00ydeHus;

-00bEKTUBHOCTb KOHTPOJIS;

-BaJIUTHOCTh KOHTPOJIS (COOTBETCTBUE MPEABABISAEMbIX 3aJaHUH TOMY, YTO IPEANOIaraeTcs
IIPOBEPUTH);

-nu¢ dhepeHnnamio KOHTPOIbHO-U3MEPUTEIBHBIX MaTEPUATIOB.

®DopMBI KOHTPOJISI CAMOCTOSITEIHHOM PaOOTHI:

-IIPOCMOTP U IIPOBEPKA BBIMOJIHEHUS CAMOCTOSITEIbHON pabOThI IPENOaBaTeIeM;

-OpraHu3alys CaMOIIPOBEPKH, B3aUMOIIPOBEPKH BBHIIIOJHEHHOTO 3a/IaHMsl B TPYIIIIE;

-00CyXJICHHE PE3y/IbTaTOB BHIMOJIHEHHOW Pa0OThI Ha 3aHATHH;

-IIPOBEJICHNE MUCbMEHHOTO OIIPOCa;

-IPOBEJICHME YCTHOTO OIpOCa; OpraHu3anus M  MPOBEICHHE HHIUBHIYaIbHOIO
cobeceJ0BaHMS;

-OpraHu3anys 1 NpoBeeHHe COOECeJOBAHUS C IPYIIIOM.

7. MeToan4yeckue peKOMEeHAAIUH 110 00yYEeHHIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTHAMH 3I0POBbSI H HHBAJIUIAO0OB

OOyueHue Mo JUCHUIUIMHE OOYyYaroIlMXCsl ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 37I0POBbS
(mamee — OB3) ocymiecTBIsieTcss € YY4E€TOM OCOOCHHOCTEW TMCHUXO(MU3NYECKOTO Pa3BUTHSA,
WH/IMBU/TyaTbHBIX BO3MOXXHOCTEH U COCTOSTHHUS 3[I0POBBS TAKUX 00YJaOIIIXCS.

Conepxanue 00pa3oBaHWs W YCJIOBUS OpraHu3anuu oOydeHws, oOydarommxcs ¢ OB3
OTIPECTISIIOTCS  aIalITUPOBAHHON 00pa30BaTEIbHON TMPOrpaMMOM, a Ui WHBAIMIOB TakKe B
COOTBETCTBHUH C MHIWBUAYAILHOM TPOrpaMMOil peabuInTaIliui HHBAIH/IA.

OcBoenue nuctummuInHbl o0y4aromumMucs ¢ OB3 MokeT ObITh OpraHU30BaHO KaK COBMECTHO C
JOpyruMu 00ydaronMMHUcs, Tak U B OTAENbHBIX Ipymnmax. [Ipeanonaraiorcs crnenuaibHble YCIOBUS IS
noyrydaeHust oopazoBanus o0ydaronumucs ¢ OB3.

[Ipodeccopcko-nienarornyeckiii  cocTaB  3HAKOMHUTCS C  TICHXOJIOTO-(U3UOIOTUISCKUMU
ocobeHHOCTSIMH OOyuaronxcss wHBaIMIOB W Jmil ¢ OB3, WHAMBHIYaTbHBIMH MPOTpaMMaMU

peabunuTanyy UHBATUAOB (TIPU HATMYHUH ).
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B kypce mpennonaraercst MCHONB30BaTh COLHUAIbHO-aKTUBHBIE U PE(ICKCUBHBIE METOJbI
Oo0y4eHUs, TEXHOJOTMH COIMOKYJIbTYPHOH peadminMTaluyd C LEeNbI0 OKa3aHus TOMOIIM B
YCTaHOBJICHUH TMOJHOLIEHHBIX MEXJINYHOCTHBIX OTHOLICHUH C JPYTMMU CTYACHTaMH, CO3JIaHUHU
KOM(OPTHOTO TICHXOJIOTMYECKOT0 KJIMMaTa B CTyieHuecKoi rpymre. [Tondop u pazpaboTka yueOHBIX
MaTepHUAIIOB TIPOU3BOISATCS C YYETOM MPEOCTABICHHUS MaTepUalia B pa3IMyHbIX (hOpMax: ayIHaITbHOM,
BU3YaJIbHOM, C UCIIOIB30BAHUEM CIIEIUATIBHBIX TEXHUYECKUX CPEJICTB U MH(OPMATMOHHBIX CHCTEM.

OcBoenne mgucuuiuiMHbl gunaMu ¢ OB3 ocyliecTBiseTcss ¢ MCIOJIB30BaHUEM CPEACTB
o0OydeHust 00IIero 1 CIeNUaTbHOTO Ha3HaUeHUs (TIEPCOHATILHOTO M KOJUIEKTUBHOTO MCITOJIb30BAHNUSA).
MarepuanbHO-TEXHUUECKOE 0OecieueHne npeaycMaTpuBaeT MPUCIOCcO0IeHHe ayAUTOPUI K HYKAaM
mun ¢ OB3.

dopma TPOBEACHUS ATTECTAlMU JJS CTYACHTOB-MHBAJIUIOB YCTAHABIMBACTCS C YYETOM
WHIUBUAYATBHBIX Tcuxodusndeckux ocodbeHHocteit. s crymentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymnHas popma npeaocTaBIeHHs 3aJaHUH KaK OIICHOUHBIX CPE/ICTB, @ UMEHHO:

— B IEYaTHOW WJIM AJIEKTPOHHOU (opme (Ui JUI[ ¢ HapYIICHUSMHU OMOPHO-IBUTATEIBHOTO
anmnapara);
— B TIe4aTHON (popme UM IEKTPOHHOM (PopMe ¢ yBETWYCHHBIM MPUPTOM U KOHTPACTHOCTHIO

(1St M1 ¢ HAPYLIEHUSIMU CITyXa, PeYH, 3pEHHs);

— METOJIOM YTEHHS aCCUCTEHTOM 3aJlaHusl BCAYX (AJIs1 JIUI| C HApYIIEHUSIMU 3PSHHUS).

CryneHTaM ¢ MHBAJIMIHOCTBIO YBEIMIMBACTCS BPEMsl Ha TIOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOIPOCHI. /Il TAKMX CTYJEHTOB MPEAYCMaTPUBACTCS TOCTYIHAs (popMa NMpeoCTaBICHUSI OTBETOB Ha
3aJjaHusl, 2 UMEHHO:

— MUCHMEHHO Ha OymMare mii HabopoM OTBETOB Ha KOMIIBIOTEPE (17151 JIUIT C HApYIICHUSMH CITyXa,
peun);

— BBIOOPOM OTBETA M3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAaHUEM YCIIYT aCCUCTEHTa (JUIS JIHIL C
HapyIIEHUSIMH OTIOPHO-/IBUTATEILHOTO arlapara);

— YCTHO (7151 JTUI] C HAPYLIEHUSIMH 3PEHHSI, OTIOPHO-ABUTaTEILHOTO amapara).

— npu  HEOOXOAWMOCTH Uil OOy4aroluXcs C WHBAJIUAHOCTBIO TPOLEIypa OLIEHHUBAHUS

Pe3yabTaTOB 00YUEHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.
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[Ipunoxenue 1

DOoH/ OLICHOYHBIX CPEACTB
JJISl TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTeCTAUN
NP U3yYEeHUH TUCHHUIIINHBI
b1.B.03 ®yHKIHOHAJBHBIN MEHEIKMEHT

r. Mocksa, 2025
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1. ITacopTt poHIa OLIEHOYHBIX CPEICTB

Kon n HaumeHoBanue NuaukaTop 10CTHKEHHUS HaumeHnoBanme
KOMIIEeTeHIIH U KOMIIeTeHI[HH OIIEHOYHOT 0
cpeacTna
OIIK - 4. Cnoco6en BoisiBiaATh 1 | MOIIK-4.1. 3naetr metoas! BeisiBieHus | Texymuit
OLCHMBATh ~HOBBIC ~DBIHOYHBIC | M OLCHKM  HOBBIX  PBIHOYHBIX | KOHTPOJIb:
BO3MOXKHOCTH,  pa3pabaThiBaTh | BOBMOXKHOCTEH, pa3paboTKu Ou3Hec- KOHTPOITBHBIE
OW3HeC-TIJIaHbI CO3JIaHUS U IUTAHOB CO3J[aHWSI M PA3BUTHSI HOBBIX
. N paboThI, TOKJIA bl
Pa3BUTHS HOBBIX HAMPABICHHIA HarpaBJIeHUN NEeATETLHOCTH (ped )
. o edepaTsl
JEATEIIbHOCTU U OpPTraHU3aLHil OpraHu3alny. P
HNOIIK-4.2.  VYmeer BBIBISITE U
OIICHUBATh HOBBIC
PBIHOYHBIE BO3MOJKHOCTH,
pa3pabaThiBaTh OM3HEC-TIIaHBI
CO3JaHUsI W  Pa3BUTUS  HOBBIX
HaIpaBJICHUN NeSATeIbHOCTH
. IIpomexyrounas
OpraHu3aIui.

HNOIIK-4.3. Bnangeer HaBbIKAMH |
METOJAAMH BBISIBJICHHS ¥ OIICHKH
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH,
pa3paboTKu OU3HEC-TUIAHOB CO3AaHUS
Y Pa3BUTHS HOBBIX

HaIMpaBJICHUN AESITENLHOCTH

OpraHu3aLui.
OIIK - 5. Cnocob6en | MOIIK-5.1. 3Haer  COBpEeMEHHBIC
UCTOJb30BaTh  TMPH  PELICHUU | METOJBI WCIIOJIb30BAHHUS
npodeccrnoHalIbHbBIX 3a1a4 | ”HQOPMAIIMOHHBIX ~ TEXHOJOTHH |
COBpPEMEHHBIE MPOrPaMMHBIX  CPEICTB,  BKIIIOYas

MH(pOPMAIMOHHbBIE TEXHOJIOTUH U
MIPOrpaMMHBIE CPEJCTBA,
BKJIKOYAs YNIPABIEHUE KPYITHBIMU
MacCHUBaMH JAHHBIX U UX
VMHTEJUIEKTYAJIbHBIN aHAJIN3

yIpaBieHWE KPYMHBIMA MacCHBaMH
JaHHBIX W MX HHTEIUICKTYaJlbHBIN
aHAJIN3.

NOIIK-5.2. YMeer ucnoap30BaTh Ipu
penieHnn TMpo(heCCHOHANBHBIX 3a/1ad
COBpPEMEHHBIE

UHQOPMAIIMOHHBIE ~ TEXHOJIOTUH WU
pOrpaMMHBIE

CpenCcTBa,  BKJIIOYAs  yIpPaBJICHUE
KPYITHBIMH MacCHBaMHU JaHHBIX U UX
MHTEIUICKTYaJIbHbIN aHAJIH3.
NOIIK-5.3. Brnageer  HaBbIKaMu

HCIIOJIb30BAHUS npu pEIICHUH
npodeccuoHaTbHBIX 3a1aq
COBPEMEHHBIX

MH(OPMALIMOHHBIX TEXHOJIOTHI 1
MIPOTrPaMMHBIX CPECTB, BKIIIOYAS
yIpaBjieHUE KPYITHbIMA MacCUBaMU
JAHHBIX U UX UHTEIJICKTyalbHBIN
aHaJIu3.

IIK-5 CnocoGeH  NpHMEHSTh

UIIK-5.1. CriocobeH UCIOJIb30BaTh

aTTecTalus; 3a4eT
C OLIEHKOU
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nH(pOpMaMOHHBIE
IS YIIPaBICHUS
nporeccaMmu

TEXHOJIOTHU
ousHec-

CHelHaTu3UPOBAHHbBIE CUCTEMBI
ynpasineHuss  npoueccamu  (BPM-
cuctembl, ERP-cuctemsr).

NIIK-5.2. Cnocoben pa3pabaThiBaTh
MOJCJIM  TIPOILIECCOB B IUGPOBOM
dbopmate u aBTOMATU3HPOBATH
OTJIEIbHbBIE ITAIIbI.

NIIK-5.3. CnocobeH aHaIM3upoBaTh
JaHHbBIE MPOIIECCOB C UCIOJIb30BAHUEM
AHAIUTUYECKUX UHCTPYMEHTOB.
NIIK-5.4. Crnocoben o0ecneunBaTth
U (HPOBYIO TpaHcHopMaIUio
MPOLIECCOB ISl  TOBBIIIEHHUS  HX
3¢ (HEeKTUBHOCTH.
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Ortanbl popmMupoBaHUs KomreTeHIi B npouecce ocsoeHust OITOIT npsMo cBsi3aHbl ¢ MECTOM
TUCIUAIIMH B oOpa3oBarenbHON mporpamme. Kaxnpiii 3tanm  GopMupoBaHUsS KOMIIETCHIIHM,
XapaKTepU3yeTcsl ONpeAeNeHHbIMA 3HAHHUSMH, YMEHUSMH W HaBbIKaMdU W (WIM) OMNBITOM
npoeCCHOHATLHON  JIeATENbHOCTH, KOTOpBIE OLIGHUBAIOTCS B IMpOIecce TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH, NMPOMEXKYTOYHOH aTTecTallid MO AMCHUUIUIMHE (MIPaKTHKE) W B MPOIECCE HTOTOBOU
arrectauuu. JucrumuinHa «@yHKIMOHAJIbHBIA MEHEIDKMEHT» SIBISIETCS MPOMEKYTOUHBIM ATaroM
dbopmuposanus komnereHiuii OIMK-4, OIIK-5, I1K-4 B mponecce ocBoenus OIIOII.

Jlnst olleHKH ypoBHSA C(HOPMHUPOBAHHOCTH KOMIIETEHLIMH B Ipollecce M3YyUEHHs IUCIUILTUHBI
IPEyCMOTPEHO MPOBEIEHNE TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH IO TeMaM (pa3zenaM) AUCLHUILINHBL U

MIPOMEKYTOUYHOHN aTTECTAIlMU IO TUCIUILINHE — 3a4ET C OIEHKOM.

2. OneHo4HbIE CpeacTBa

2.1 Tekymuuii KOHTPOJIb

IIpumepHBbIii IepedyeHb TeM 1JIs1 JOKJIa10B (pedepaToB)

1. ITpeTpMMMUYMBOCTD U IPEANPUHUMATENBCTBO: KAUECTBA YEJIOBEKA U BUJ IEATEIBHOCTH.
2.MeHemKkep Kak CyObeKT U OOBEKT yIpaBICHUSI.

3.MluTepechl U LIEHHOCTH MEHEKepa: BIUSIHUE Ha YIIPaBJICHHUE.

4.0Opranu3aioHHbe GOPMBI YIPABICHHUS.

5. D¢ dexTUBHOCTD YIPaBICHHUS.

6.@opmanbpHOE U HeOpMaTbHOE YIIPABICHHE.

7 Ilpoueccel quddepeHManuy 1 UHTETpallii B CUCTEME MEHEHKMEHTA.
8.JluBepcudukanus Mporu3BOICTBA U PA3BUTHE MEHEIKMEHTA.

9.Ctparerus 1 TaKTUKAa MEHEIP)KMEHTA: COLUAIbHOE, 3KOHOMUYECKOE U OPTaHU3allMOHHOE Pa3BUTHE.
10.Cy1mHOCTb CTpaTErn4ecKoro ynpaBiaeHUs

11.CymmHOCTh TAKTUYECKOTO YIPABICHUS.

12.CymHOCTh ONEpaTUBHOTO yIPaBICHUS

13. JlenoBble KOH(MIMKTHI U UX POJIb B MIPOIECCaX YIIPaBICHUSI.

14.BracTb ¥ mapTHEPCTBO B COBPEMEHHOM padore.

15.CtumynupoBaHue cupoca U MPOJIBUKEHHUE TOBapa Ha PbIHKE.

16.baHKOBCKMIT MEHEHPKMEHT: CYIITHOCTh M €T0 crienuduka.

17.®uHAHCOBBII MEHEPKMEHT: €ro CYITHOCTh U OCOOCHHOCTH.

18.0co0eHHOCTH U TeHJICHIIMU PAa3BUTHSI POCCUHCKOTO MEHEKMEHTA

19.MeTtoasl pyKOBOJCTBA U UX IPUMEHEHHE B JEATEIBHOCTH PA3TUYHbBIX TUIIOB JIUCPOB.
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20. BnustHre COBpEeMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTUI Ha OPraHU3aIMIO0 U METOIbI MEHEKMEHTA.
21. bapbepbl KOMMYHHMKAIIMH B OPTaHU3AIUAX U METOJbI UX MPEOIOTICHUS.
22.CoBpeMeHHbIE MOJIENIN JUCTAHIIMOHHOTO MEHEIP)KMEHTA U MPAKTUKA UX IPUMEHEHUSI.
23. B3auMOCBs3b KOMMYHUKALIUN U CTPYKTYPBl OpraHU3aliu.

24 Yenoseueckue kadecTBa U 3p(HEKTUBHOCTH ACITEILHOCTH KOJUIEKTHBA.
25. IlpunHnume! 1 3Tanbl GOPMHUPOBAHUS BRICOKOA(D(PEKTUBHOTO KOJUICKTHRA.
26.bropokpaTusi U HOMEHKJIaTypa.

27.CBOICTBA ICUXUKH YEIOBEKA U MOTUBALIUS COTPYTHUKOB.
28.JIByx¢akropHas Teopus MoTHBanuu I epudepra.

29.Teopust uenoBeYeCKUX OTpeOHOCTEH Macioy.

30.Teopus 0xUIaHUI U TEOPUS CITPABEITIUBOCTH.

31.KoHTpOJIb M KOHTPOJIIUHT.

32. Posib KOMMYHHKAIIUHA B MEHEJKMEHTE.

33. @yHKIMA KOOPIUHAIIUY B MEHEKMEHTE

34. PabGouee BpeMs MEHEKEpA U MO JIMHEHHBIX.

35. IIpo6nembl ONTUMATIBLHOTO UCTIOJIb30BaHMs pabouero BpeMeHH.

36. CoBpeMeHHBIE CTHUIJIM PYKOBOJCTBA.

37. OcoOeHHOCTH Pa3BUTHS COBPEMEHHBIX MEHEHKEPOB

38. YopasneHue BpeMeHEM COBPEMEHHBIX MeHekepoB (TaitM-MeHeHKMEHT)
39.ABTOpPUTET PYKOBOAUTESI, €TO BUABI U XapAKTEPUCTHUKHU.

40. YrpaBneHue KOHPIUKTaMH.

41.9Tansl pa3pabOTKU U IPUHSATHUS YIIPABICHYECKUX PEIICHUI

42. KanpoBoe NIaHUPOBAHUE U €r0 3HAYCHHE.

43. DddhexTuBHOCTH ynpaBiieHus, pakTopsl ee GOPMHUPOBAHHUS.
44.Yupapnenue kauecTBoM. COBpEMEHHOE MOHATHE KaueCTBa B MEHEPKMEHTE.
45.Kappepnblii pocT U poranus nepconana. Kapseporpamma.

46. OcoOeHHOCTH MEHEKMEHTA B HH(GOPMAIITMOHHON Cpejie.

47 THHOBAIIMOHHBII MEHEKMEHT

48.0co06eHHOCTH aHTUKPU3UCHOTO YIIPABJICHHUS.

49.JlenoBasi 3TUKa U TUKET PYKOBOJIUTEIS.

50. CormanpHasi OTBETCTBEHHOCTh OPTaHU3AIUY.

51. Menemxepbl HOBOro MoKoJeHusl. KoMaHIHBI MEHEKMEHT.

52. MapkeTuHroBasi MOJIeNIb MEHEIKMEHTA
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53. IIporuo3upoBanue KOHPIUKTOB. METOAbI UX pa3pelIeHuUs.

54 YnpaBieHue HpaBCTBEHHBIM Pa3BUTUEM KOJJIEKTUBA.

55. ®akTopsl, onpeaesIonue HallMOHATbHBIE OCOOCHHOCTH KYJIBTYpPhl MEHEDKEpa.
56.XapakTepucTUKH HPaBCTBEHHO-3TUUYECKOI0 MOTEHIIUANIa MEHEKepa.

57. LIUKJIIMYHOCTh U UEPAPXUYHOCTH MEHEKMEHTA.

58.MeToibl U MOJEU OIIEHKU PUCKA B IPUHSITUH PEIICHUH.

59.Metobl "MO3roBOTO IITYpMa' B IPUHITUU PELICHUMN.

60.MeTtoapl aHaM3a CTPYKTYPHI 3aTpaT pabodero BpeMeHH MEHEeKepa.

61.MeTonbl ¥ TpaHULIBI IPUMEHEHUS HOPMUPOBAHUSI YIIPABICHYECKOTO TPY/a.

62. 3amaun GyHKIMH MYHUIIUTTAIATETA (A IMUHUCTPAIIMH TOPOJIa, palioHa) B YIIPABIEHUH SKOHOMHUKOM
peruoHa, ropoja.

63.DopMBI 1 OpraHbl CAMOYIIPABIICHUS 32 PYOEKOM.

64.MecTo, poJib U B3aUMOCBSA3b HHHOBALIMOHHOTO U MHBECTULIMOHHOT'O MEHEKMEHTA.
65.COBpEMEHHBIN OMBIT OPraHU3AIMU U YIIPABICHUS HHHOBAIUSIMH.

66.MHBeCTUIIMOHHAS OJIUTHKA TOCYIAPCTBA: L€, HAIPABJICHUSI, METO/IbI.
67.baHKOBCKHI1 MEHEI)KMEHT.

68.0OcHOBHBIE 0COOCHHOCTH MPOU3BOJCTBEHHOTO MEHE’KMEHTA B MAIIIMHOCTPOUTEILHOM
KOMILJIEKCE.

69.11pon3BOACTBEHHBIN MEHEKMEHT TOCYJAPCTBEHHBIX U MYHHUIIUIIAJIBbHBIX OpPraHOB
YIIPABJICHUS 3KOHOMUKOM.

70.Cuctema yripaBieHUs IPOU3BOJICTBOM B OpraHU3aIMU: KPUTEPUH, TApaMETPhl, OPTaHbl, METOIbI.
71. Pa3BuTHe conuaibHOW HHPPACTPYKTYPHI U OOIIECTBA.

72.ConnanbHas 3QPEeKTUBHOCTh MEHEIPKMEHTA.

73.CoBpeMeHHBIE METO/IbI U OPTaHU3ALUS PECYPCHOTO 00eCTIeUeHUs] OpraHU3alHH.

74. OCHOBHBIE XapaKTEPUCTUKU CTPYKTYpPHI YIIPaBIEHYECKOIO IEPCOHAA.

75.0m0bIT 3apy0exkHBIX (PUpPM B OpraHu3anuy HHOOPMAITMOHHOTO B3aMMOJICHCTBHS C BHEITHEH Cpe1oi.
76. I'pyninoBoe BHEIPEHUE OPraHU3allMOHHBIX U3MEHEHUI

77. ConpoTHUBIIEHNE OPTaHU3ALIMOHHBIM N3MEHEHHUSM.

78. OcoOeHHOCTH B3auMOJICHCTBUS (hOPMAIBHBIX U HE(OPMATbHBIX TPYIIIL.

79. TaliM-MEeHEIKMEHT.

80. DddexTrBHOE yIpaBICHUE OPTAHN3AMOHHBIMI H3MECHEHHUSIMHU.
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[Ixana u KpuTepUu OLIEHUBAHUS AOKIAI0B (pedepaToB)

ITxana oneHUBaHUS

Kpurtepuu onennBanus

«OMAUYHOY OObyuaromuiics rIyo0KO U cofepKaTeIbHO PaCKPBIBAET TEMY
JIOKJIa/1a, He JOMYCTUB OMMOOK. OTBET HOCUT Pa3BEPHYTHIN U
HCUEPIBIBAIOIINN XapaKTeP

«xXOpouLoy OOydJaromuiics B 1IeJIOM PACKPHIBAET TEMY JIOKJIa/1a, OJJHAKO OTBET

XO0Ts OBl HA OJIMH U3 HUX HE HOCUT Pa3BEpHYTOTO U
MCYEPMBIBAIOIIETO XapaKTepa.

«y00871emMBOPUMENILHOY

OOyuaromuiics B LIeJIOM PacKpbIBaeT TEMY J0KJIaAa U JOMYCKAeT
Ps1 HETOYHOCTEH, (PparMEeHTapHO PACKPBIBACT CO/EPIKAHUE
TEOPETUYECKUX BOMIPOCOB MIIM UX PACKPBIBAET COAEPKATEIbHO, HO
JIOTIYCKasl 3HAYUTEIbHbIE HETOUHOCTH

«He

Y0081em8OpUMenbHO»

OOyuaromuiics He BlIaieeT BHIOPAaHHOM TeMOi

IIpumepHbIe 3aJaHUA 1JISI KOHTPOJIbHBIX PadoT
1. CocraBbte rpaduk ['anTTa

Pa6ora | limrensHocTh | [IpemmectBytomas | Pabora JmurensHocts | [IpemmecTByromas
HEH pabora HEH pabota

A 5 - Jil| 4 B

b 6 - E 8 B

B 1 A 2 i

r 3 A, b

2. Haiinu kpuTHYeCKHii MyTh, a TAKXKE paHHEe HAvyallo M MO3/IHee OKOHYaHue paboThl (3-6)

Pabora | Bpems nau Pabora Bpemst mamn
1-2 1 3-6 5
1-3 3 4-6 2
1-4 5 5-7 1
2-5 3 6-8 1
3-5 2 7-8 4

3. Ilpennpusitie TpoU3BOAUT MPOAYKIHMIO IBYX BUIOB: A W B. Jlns nmpousBoacTBa NpoayKIIUHA

Kax0ro Buja Tpedyrorcst pecypesl aByx tumnoB: Cl u C2. [Iyis mpou3BOJICTBA OJHOM €JMHUIIBI

MPONYKIIMKA Kaxaoro Buma TpeOyercs 1,5 egumnunbl pecypca Cl. Jlnsg mpousBojcTBa OHOM

eIMHUIBI TpOoAYKINU A TpeOyetcs 4 enuuuiibl pecypca C2, a 171st TpOU3BOACTBA OJTHON €MHUIIBI

npoaykuuu B — 3 enununnsl pecypca C2. 3amacel pecypcoB (C1 u C2) paBHbl 5 u 12 egunun

cooTBeTcTBeHHO. llena omHoit emmuuMnbl A u B coctaBmger 6 W 4 JICHCKHBIX CIUHMIL
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COOTBETCTBEHHO. ONpeenuTh ONTUMAIBHBIA 00BEM BhIITyCKa MPOAYKIIUN A U B cTouku 3peHus
MaKCUMU3ALUH 10X0/1a.

4. IToctpouts Matpuny BCG

Ilokazarenn Hame npeanpusrue Benymuii KOHKypeHT EMKOCTb phIHKa
§ \Ec § g § \Ec § 52016 2017
©C 40 0 40 10 40 50O 840 10

bpennl 400 | 200 |500 250 600 | 400 | 600 |410 | 1000 | 1100

bpenn2 300 | 200 (220 {120 100 | 30 110 | 40 2000 | 1800

bpenn3 900 630 (980 790 800 | 600 | 900 | 700 | 4000 | 5000

NTOIro

5. Haiitu BEP B HaTypaibHOM U I€HEKHOM BBIPQXKEHUH, 30HY 0€30IaCHOCTH B HATYPAIIBHOM U
JICHEKHOM BBIPQKEHUHM TPAJUIIMOHHBIM WM yIpaBieHueckuM crocobom. [lpomykuus B

BBIITYCKACTCA Ha apC€HJOBAHHBIX IINIOMIAAAX Ha 060py,HOBaHI/II/I, B34ATOM B JIU3UHT.

[Tponykius A B

O0BéM TIpogak, ex. 40 20

Iena, py0. 3a ex. 30 50

[TepemenHsbIe 3aTpaThl, pyo. 3a €. 13 20

[TocTostHHBIE 3aTpaThl HA MPEANPUSATHUH, 600

pYyo.

B 1.u.

Haioru (2% OT BBIPYYKH), pYO. 300

apeHpa, pyo. 80

JIU3UHTOBBIE TUIATEXKHU, PYO. 20

MPOYNEe HAKJIATHBIE PACXO/IbI, PYO. 200

6. IIposectn ABC-ananu3 no IIpaBuiy [loperto

Toap | Ilpomaxwu, py6. | ToBap [Tpomaxwu, pyo.
A 10 000 r 20 000
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3 000

A

2 000

6 000

3

800

7. llpennpusitue 3akynuiio 10 TOHH cbipbsi. CKOJIBKO AOMOJHUTENbHBIX €IUHUIL TPOAYKIIUN

MOHO ITPOU3BECTH, €CIM HOpMa pacxoja - 10 Kr ChIpbsl Ha €IUHUILY TOTOBOW MPOIYKIIUH.

8. Husenupyiite BnusiHre MacmTabHOro akropa (00bEMa MporU3BO/ICTBA) HAa BETUUUHY

3arpat
IToka3arens 2014 2015
VY nenpHbIC IEpEMEHHBIE 3aTPaThl, pyo./e. 10 12
Beinyck nmpoaykuum, en. 1000 1200
[ocrostHHbIE 3aTpaTHI, pYO. 20000 25000

9. Onpenenurte BAUSHUE U3MEHEHUS IICHBI Ha pa3Mep MPUOBLIN

[Toxazarens 2014 2015
Lena, py0./en. 20 18
Beinyck nmpoaykuum, en. 100 130
OO6mue 3aTparsl, pyo. 1500 2000

10. HazoBUTE OCHOBHBIC HCTOYHUKH MH(DOPMAITNH [T IPOBEICHUS aHAIN3a YKOHOMHUKH U

YIIPABJICHUS IIPOU3BOACTBOM

11. Onpenennte pe3epBbl U3MEHEHUS PE3YILTATH miero mokasarens "Y' 3a cuér
y

daxTopa "c", ecnu y=a*B*c

®dakrop

dakTHyeckoe 3HaYCHUE

BosMoykHOE 3HaUeHNE

a

10

12
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12. JlaliTe ompeneneHne XO3iWCTBEHHOMY pE3€pBY M HA30BUTE OCHOBHBIE €IO0

HUCTOYHHKMU.

13. PaccumTaiiTe pe3epBbl CHI)KCHHs CE€OECTOMMOCTH, €CITH U3BECTHO, YTO BBIMTYCK
daktuyeckuit 1000 ex., peseps ero yBenuueHus 15% ot ¢gakTuyeckoro BbITycKa, oOIIHe
3arpatbl 100000 py6., u3 HUX 55% NMOCTOSIHHBIE 3aTpaThl, pe3epB cHUKeHus 3aTpaT 20% ot

IIOCTOAHHBIX.

[IIkana 1 KpUTEpUU OIICHUBAHUS KOHTPOJIBHBIX PabOT

IIkajia oueHuBaHUSA Kputepuu onenuBanus

«OMAUYHON OO6yuaromuiics rIy00KO U COIepKaTeNbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThI, HE TOMYCTUB OMTHOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIBIBAIOIINN XapaKTep.

«xopouto» OO0yuJaromuiics B 1IEJIOM PaCKPhIBAET TEMY KOHTPOIBHOMN

paboThl, OTHAKO OTBET HE HOCUT PAa3BEPHYTOTO U MCUEPITBIBAIOLIETO
XapakTepa.

«yooenemsopumenvroy | O0y4arouIniics B IeJIOM PacKpbIBaeT TeMY KOHTPOJIBHON pabOThHI U
JOTTYCKaeT psAJl HETOYHOCTEH, parMeHTapHO PacKpbIBaeT
COJIepKaHNE TEOPETUUECKUX BOIPOCOB MIIM X PACKPHIBACT
CoJIeprKaTeNNbHO, HO JOIMYCKasi 3HaYUTeNbHbIE

HETOYHOCTH.

«He OOyuatomuiics He BIaIeeT BHIOPaHHON TEMOM KOHTPOJIBLHON
yooesnemeopumenbHo» | padboThl. TeMa KOHTPOJbHOU pabOThl HE pacKphITa

2.2 Ilpome:xxyTOUHAS aTTECTALUSA
1. Tlonstue MmeHemxmeHnTa. Mctopus pa3Butus.
DOYHKIIMU MEHEKMEHTA
SAnoHcKast MOJIENIb MEHEHDKMEHTA.

AMepHKaHCKa}I MOACIb MECHCIPDKMCHTA.

2
3
4
5. BimsHue HaMOHAJIBHBIX OCOOEHHOCTEN Ha MOIEIh MEHEIKMEHTA.
6. MapkeTuHroBasi MOJieJib MEHEIKMEHTA

7. I1lIxoJyia HAY4YHOI'O YIIPABJICHUS

8. Kiaccuueckas (aAMUHUCTpATUBHAS ) IKOJIA YIPABICHUS

9. IloBeaeHyeckas 1IKOJIA YIPABICHHUS.

10. ITonsitue muccuu. CyniHOCTh M HA3HAYCHUE

11. Henu 1 3a1aun opranuzanuu. «JpeBo nenei»
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

43
44,

HacrynatenbHble pyHKIMOHATIBHBIE CTPATETUH.

O6oponuTeNbHBIE PYHKIIMOHATIBHBIC CTPATETUH.

Konkypentnoe npeumyniectBo. Kinaccupukaius yaacTHUKOB Ha PhIHKE.
OcHOBHBIE OPTaHU3AI[IOHHO MTPABOBbIE (POPMBI IPEIIPHSTHS
OpraHu3annoHHBIE CTPYKTYPHI.

XapakTepHucTuka OI0pOKpPaTUYECKUX U aJallTUBHBIX OPraHU3allMOHHBIX CTPYKTYD.

XapaKkTepucTUKa TMHEHHO-()YHKITMOHAIBHOM M IITaOHOM OpraHU3allMOHHON CTPYKTYPHI

MoTtuBanus: BUbl, Mpolecc U 3aeMeHThl. CBOMCTBA IICUXUKHU YEJIOBEKa
JIByxaktopHas Teopust MoTuBamuu I eprudepra.

Teopus uenoBedeckux norpedHocTeit Macioy.

Teopus 0:kUIaHUN U TEOPUS CIIPABEIIUBOCTH.

CucreMa KOHTPOJUIMHTA

KoMmmyHukanuu B MeHeKMEHTE. BUIbI U 3IEMEHTHI.

JIupepctBo u Biacts. Teopuu u BUABL.

PykoBoACTBO, CTHIIN pYKOBOJICTBA.

OYHKIIMKM CAMOMEHEI)KMEHTA PYKOBOIUTETIS.

ABTOpHTET pyKOBOIUTENS (DUPMBI, €T0 BUJIBI, XapPaKTEPUCTHUKH.
KoudnukTel. Bussl, 21eMeHTBI U 3TaImbl

Menemxepbl HOBOro nmokosieHus. KomaHIHbI MEHEIKMEHT.
JKW3HEHHBII LUK OpraHUu3aliu.

[TpoGieMbI COBPEMEHHBIX OpPTraHU3AIUMOHHBIX CTPYKTYD.
CornpoTuBiieHHE OPraHU3aIMOHHBIM U3MEHEHUsIM. [ [pyuurHbI ¥ BUJIBIL.
OCHOBHBIE BUbI U TUIBI OPTaHU3AAN

JluBU3MOHANIbHAS CTPYKTYpA, MOCTPOEHHAS 1O MPOAYKTOBOMY MPU3HAKY.
JIuBU3HOHANIbHASL CTPYKTYpPa, OPUSHTUPOBAHHAS HA TIOTPEOUTEICH.

JIMBU3HOHANIbHAS CTPYKTYPA, IIOCTPOEHHAS 110 TeorpapruuecKOMy MPU3HAKY.

. MaTpuyHas opraHu3aliuoHHas CTPYKTypa
39.
40.
41.
42.

[TpoexTHast u OpurazHas OpraHU3alMOHHAS CTPYKTYpa

@yHKIUA KOOPAUHALIMY B MEHEDKMEHTE. Jle1lerupoBaHue OJIHOMOYHU.
dotorpadust padbouero BpeMeHU. XpOHOMETPaK

[TpoGnembl ONTHMANBHOTO HUCHONb30BaHUS pabouero BpemeHHW. IIpuHIUIBI
[TapeTo u Diizenxayapa.

VYnpasienue KOHPIUKTaMu.

Copep:xanuie pabOThl pyKOBOJIUTEINS MO HEUTpaIU3aluu KOHMINKTOB.
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45

53.
54.
55.
56.
57.
38.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

. Yopasnenueckue pemrenus. Knaccuduxaiys, NpUHIUIIBI U METOJIbI IPUHSATHUSL.
46.
47.
48.
49.
50.
51.
52.

Dransl pa3pabOTKU U IPUHATHS YIIPABICHUECKUX PEIICHUIN

KanpoBoe mianupoBaHue 1 €ero 3Ha4eHHUE.

[InanupoBaHue MpUBJIEYEHHS NTEPCOHAA U BBICBOOOXKICHHE NIEPCOHAA.
Kpurepuu or6opa nepconana. OCHOBHbIE METOIbI cOOpa HH(GOPMAIIHH.
O¢dexTuBHOCTD ypaBieHus, PakTopsl ee GopMUpoBaHUsL.

Tunsl mpou3BocTB. [Ipon3BoacTBEHHAss MOIIHOCTh. KanenaapHoe miaHupoBaHue.
VYrpaBnenue kadecTBOM. 3apyOexHbI ombIT (KOHTposibHBIe KapThl Illyxapra,
cxembl McrkaBbr)

VYnpasnenue 3anacamu. Bugpl cripoca Ha 3amachl, kiaccugukanus 3anacos (ABC).
Mopenu ynpaBiieHHs 3a1acaMy

Kapsepnsiit poct u potanus nepconana. Kappeporpamma.

NudopmannoHHoe yripaBieHHe B MEHEI)KMEHTE.

NHHOBaLMOHHBIN MEHEIKMEHT.

JlenoBast 3TUKa U 3TUKET PyKOBOIUTEIIS.

CounanpHas OTBETCTBEHHOCTh OpraHU3al[u1

IIpyuynHBl OpraHU3alMOHHBIX U3MEHEHUN

Merto1bl IpOBEAEHUS OPraHU3alMOHHBIX U3MEHEHHI

[TonsiTue pabovero BpeMeHH, pacliicanue paboThl.

Mertoabl Ipeo0JIeHUsI COPOTUBIICHUS OPTaHU3aIlMOHHBIM U3MEHEHUSIM.
Opranu3zannoHHast KyJbTypa

['pynnoBas nuHamMuka

CuTyalmoHHBIN TOAXO/ B YIIPABJICHUH.

CucTeMHbII MOIXO0 B YIIPABICHUH.

Buabl miianupoBanusi, CyTh CTPATErHYECKOTO TUIAHUPOBAHUS

ITonsTue KOHTPOJIA U €TI0 BUIBI.

IIkana u KpUTEpUH OLIECHUBAHUS 324€TA C OLEHKOH

MIkaJja oneHUBaHUA Kpurepun oueHuBanus

«OMJIUYHOY OIICHKAa COOTBETCTBYCT ITOBBIINICHHOMY YPOBHIO U

BBICTABJIETCS 00YJAIOMIEMYCsl, €CIH OH IIyOOKO U IPOYHO
YCBOMJI TPOTPaMMHBII MaTepHal, HCYEPIIbIBAIONIE,
MIOCJIEI0BATENIBHO, YETKO M JIOTHUYECKU CTPOHHO €To
U3J1araeT, yMeeT TECHO yBSA3BIBATH TEOPHIO C IPAKTHKOM,
CBOOOIHO CHPABIISIETCS C 3a/1a4aMu, BOIPOCAMHU U IPYTHUMHU
BU/IaMH TPUMEHEHHSI 3HaHWM, HE 3aTPYAHSACTCS C OTBETOM
IpY BUJOU3MEHEHUH 33/1aHUH, UCIIOJIB3YET B OTBETE
MaTepuall MOHOTpaduIecKoi IUTepaTypsl, IPABUIBHO
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000CHOBBIBAET MPUHATOE PEIICHUE, BIaIeeT
Pa3HOCTOPOHHUMU HABBIKAMU M MIPUEMAMH BBITIOJIHEHUS
PAKTUYECKHX 3ajiau.

«XOpoULoN OLICHKAa COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO U
BBICTaBIISIETCS 00yUaIOIEMYCsl, €CIIH OH TBEPJO 3HAET
MaTepuai, FPaMOTHO U IO CYILLECTBY U3JIaraeT ero, He
JIOTTYCKasl CYILIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC
WIY BBITTOJIHEHUH 33JJaHUH, TPABHIILHO IPUMEHSIET
TEOPETUUECKHE MOJIOKEHHSI IPU PEHICHUH MPAKTUYECKUX
BOIIPOCOB U 33]1a4, BJIaJIceT HEOOXOIMMBIMU HABbIKAMH U
pUEMaMHU UX BBITTOJIHEHUS.

«V00871eMEOPUMENbHON OIICHKAa COOTBETCTBYET IIOPOTOBOMY YPOBHIO H
BBICTABJISIETCS] 00YJAIOMIEMYCSl, €CITH OH UMEET 3HAHUS
TOJILKO OCHOBHOTO MaTepHalia, HO He YCBOWII €ro JeTalei,
JIOITyCKaeT HETOYHOCTH, IEMOHCTPUPYET HETOCTATOUHO
npaBUIbHbBIE (HOPMYTUPOBKHU, HAPYIICHUS JIOTUYECKOM
TI0CJIEIOBATEIIBHOCTH B U3JI0)KEHUH MPOTPAMMHOTO
MaTcpualia, UCHBITHIBACT 3aTPYAHCHUS IIPU BBIITOJIHCHHUN
MPaKTUYECKUX PadoT.

«He Y0061emEopUMenbHO» OLIEHKA BBICTABIIAETCS 00Y4aIOLIEMYCsl, KOTOPBIN He
JIOCTHUTAET IIOPOTOBOTO YPOBHS, AEMOHCTPUPYET
HEMOHMMAaHUe MPOOJIeMbl, HE 3HAET 3HAUNUTEIILHON YacTH
IPOTrPaMMHOTO MaTepualia, JOMyCKaeT CYIIeCTBEHHBIC
OLIMOKH, HEYBEPEHHO, C OOJBIINMU 3aTPyTHECHUSIMU
BBINIOJTHSET MPAKTUYECKUE PAOOTHI.
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