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1. Ileau 1 3a1a4u OCBOEHHUS AUCHUILIMHBI

[enbro 0cBOEHUS TMCUUIUIMHBI « Y IPaBICHUE IEPCOHATIOM» ABJIETCS MOIYYeHUE 3HAHUN
U yMeHHi 00 ocHOBax (pOpMHPOBaHHS M OpPraHU3ALUU CHCTEMBl YIPABICHUS IEPCOHAIIOM,
TEXHOJIOTUSAX YIPaBJICHUS IEPCOHAIOM M €ro pPa3BUTUH, OLEHKE 3(P(EKTUBHOCTH CUCTEMBI
yIpaBieHUs IEPCOHAIIOM, a TaK)K€ 00peTeHUe TEOPETUUECKOW U METOIMYECKON MOATOTOBKU IO
OpraHu3alliy CUCTEMBI YIPABJICHUS MIEPCOHAIOM B YIPaBICHUH, (OPMHUPOBAHUE HEOOXOIUMBIX
npo(heCCHOHABHBIX U HPABCTBEHHBIX KA4eCTB JIMYHOCTH IS MHIMBUAYaJIbHOW M TPYNIOBOU
NEeSITEIbHOCTH.

Takxke K OCHOBHBIM 3a7ayaM JWCHUIUIMHBI SBJISIETCS OTHOCUTCS Pa3BUTHE COLIMAIbHO-
JUYHOCTHBIX U TPO(ECCHOHATBHO 3HAYMMBIX KayeCTB OOYyYaroIIMXCs: TPpakJaHCTBEHHOCTH,
MaTPUOTU3Ma, TIIyOOKOrO YBa)K€HHS K 3aKOHY M HjeallaM IIPaBOBOTO TOCYyJapcTBa, YyBCTBA
Mpo(ecCHOHANIBHOTO ~ JI0JITa, OPraHW30BAaHHOCTH, TOJIEPAHTHOCTH, a TaKXke Hay4HO-

HCCIIEA0BATEIBCKON KYJIbTYPHI.

2. MecTO IMCHHUILIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM NMPOrpaMMbl
JuctuiuinHa «YTpaBieHWE IMEPCOHATIOM» OTHOCUTCS K JUCHIUIUIMHAM O00S3aTebHOU
gactu Oyioka Bl «Jluctummuaer (Momynm)» ydeOHoro miana corsiacho @I'OC BO mns

HarpasiieHus noArotoBku 38.03.05 buznec-undopmaruka.



3. Ilnanupyembie pe3yabTaTbl 00y4eHHs

KOI[ H HANMCHOBAHNE KOMIICTCHIINH

Ko u HanMeHOBaHMe NHAUKATOPA nocTH:KeHus1 komnerenuun (MAK)

IlaanupyemMble pe3yJibTaThl 00y4eHHs

YK-3. CriocoGeH OCYIIeCTBIATh
COIIMAILHOE B3aUMOJICHCTBUE U
peanu30BBIBATH CBOIO POJIb B KOMaH/IE

MNYK-3.1. Onpenenser CBOIO poJib B KOMaHJIE, UCXO/ISl U3 CTPaTEruu
COTPYIHUYECTBA IS
JOCTH)KEHHS TIOCTABJIEHHOM €N, YIUTHIBAsI OCOOCHHOCTH MTOBEACHUS U
WHTEPECHI IPYTUX YIaCTHUKOB KOMaH]IbI
NVYK-3.2. [Tnanupyet U aHaIU3UpPyeET
TIOCJIE/ICTBHS JINUHBIX AEHCTBUH, aJIeKBATHO OLIEHUBAET HJICH U
NPEIUIOKEHUS IPYTUX YIaCTHUKOB ISl IOCTHIKEHUSI MOCTABIICHHOM LIeNH
B KOMaHJHOH padore
NYK-3.3. OcymecTBisier 00OMeH
uHpopmanuen, 3SHaHUSIMHU U ONIBITOM C WIEHAMH KOMaHIbl, COOrO1ast
YCTaHOBJICHHBIC HOPMBI U ITpaBUJia COUAJIILHOI'O BSaHMO}IeﬁCTBHH,
Hecer

JMYHYIO OTBETCTBEHHOCTh 3a CBOM BKJIAJ B PE3YAbTAT KOMaHIHON pabOThHI

VYK-6. CnocobeH ymnpaBisiTh

CBOUM BpCMCHCM,

BBICTPaNBATh "

peann30BBIBaTh TPAEKTOPHIO

caMOpa3BUTHS Ha

OCHOBE IPHUHIIMIIOB 00pa30BaHUs B
TCUEHHE BCEH KU3HHU

NYK-6.1. Vcnonp3yeT HHCTPYMEHTHI M METO/IBI YIIPABIEHUS BPEMEHEM
pu
BBINIOJIHEHUU KOHKPETHBIX 3a/1a4, IPOEKTOB, PH JOCTIKEHUN
MOCTaBJICHHBIX IIeJIei
NVYK-6.2. Onpenessier mpruopUTeThI
COOCTBEHHOMH JIEATEIbHOCTH, IMUHOCTHOTO Pa3BUTHS U
npoQecCHOHAIBHOTO POCTa
NYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K
MIOCTPOEHHIO IPO(eCCHOHATIBHON Kapbephl U ONPEACIICHUIO CTPATETHH
po¢eCcCHOHAIBHOIO Pa3BUTHS HA OCHOBE OLICHKH TPEOOBaHUI PHIHKA
TpYyAa,
MIPEATIOKEHUH phIHKAa 00pa30BaTENbHBIX YCIYT U C y4E€TOM JIMYHOCTHBIX
BO3MOXKHOCTEHN U NPEANIOYTEHUN

3HaTh:
o OcHOBHbIE ~ TIpUHIUIBL  3()(EKTUBHOM
KOMaH/THOM pa0oThl, BKJIIOYAsl POJIH, KOTOPHIE MOTYT

OBITh TPHHATHI B paMKaxX KOMaHJBI, a TaKKe
CTpaTeTMM  COTPYAHUYECTBA  JUIS  JOCTHXKCHUS
MOCTABJICHHLIX IIEJIECH.

° Metonbl W HHCTPYMEHTHI  YIPABJICHUS

BPEMCHEM JJId IJIAHUPOBAHUA W BBITIOJHCHUS 3ajiay,
a TaKiKE€ OCHOBHBIC IIOAXOJAbI K OMNPEACIICHUIO

NPUOPUTETOB  JIMYHOW W MPOQecCHOHATBHON
JIeSTEIbHOCTH.
[ ] HpPIHLIPIl'I]:I WHKJIKO3UBHOCTHU nu

JIepEeKTONOrHH, a TAK)Ke CIOCOOBI PUMEHEHHUST ITUX
3HAHUH B COLMANBHON M MPOeCCHOHATBHOM chepax
JJIsL BSaHMO}ICﬁCTBHﬂ C JIAbMHU C UHBAJIMIHOCTHIO U
OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI.

Ymers:

. OnpenensiTb CBOIO pOJIb B  KOMaHJE,
3pQeKkTHBHO  B3aMMOACHCTBOBaTH C  JPYTHMH
YYaCTHHKAMH, YYUTBIBAsI KX HHTEPECHI, 0COOCHHOCTH
TOBENICHHST ¥ LIS JUIsl IOCTHXKEHUsI 0011 3ajau.

° [TnanupoBath u aHaJM3UPOBATh
MOCIIE/ICTBHSL COOCTBEHHBIX JCHCTBUII B pamKax
KOMaH/IHOM paloThl, aJleKBATHO OLICHUBATH HIEH U
NpPE/UIOKEHNsT  JPYrHX  YYaCTHHUKOB,  TOMOTas
KOJUIEKTHBHO JIBUT'AThCS K TIEJIH.




YK-9. Criocoben

HCIIONB30BAaTh

6azoBble

nedekromornaeckue 3HAHUS B
COLMATbHOW H  TPO(heCcCHOHATBHOM

chepax

NYK-9.1. Obnanmaer npeacTaBICHUSIME 00 HHKITFO3UBHOM
KOMITETEHTHOCTH U
0COOEHHOCTAX ITPUMEHEHHsT 0A30BBIX
JeeKToIornuecKrx 3HaHUH B CONMAIILHON U ITpodeccronaabHol chepax
NYK-9.2. [IposiBnsieT TOIIEpaHTHOCTh B OTHOILIIEHUH K MHBAJIUIAM U
JLAM C
OrpaHUYEHHBIMU BO3MOXXHOCTSIMH 37J0POBbSI
NVYK-9.3. [IpumensieT NpUHIUIBI HEIUCKPUMUHAIIMOHHOTO
B3aWMOJICHCTBHS C JIFOJABMH C HHBIUIHOCTBIO U
OrpaHUYEHHBIMU BO3MOYKHOCTSIMH 3[I0POBbSI C YYETOM MX COIMAIILHO-
TICUX OJIOTHYECKUX
0COOEHHOCTEH MPH KOMM yHHKAIIUH B

Ppa3iUYHBIX cepax KU3HEAEATEIbHOCTH

o OcymecTBiuate  0o0MeH — MH(pOpManueH,
3HAHUSMH M ONBITOM B KOMaHJE, COOJIo/asi HOPMBI
B3aMMOJICHCTBYSI, 1 HECTH OTBETCTBEHHOCTD 32 CBOU
BKJIaJl B OOIIMI pe3ybTar.

o Hcnionb3oBaTh METO/IBI yIpaBIeHHS
BpeMeHeM sl (D (PEKTUBHOTO BBHITOIHEHUS 33a1a4 U
MPOEKTOB, PacCTaBISITh NPHOPUTETH B JIMYHOH W
Npo(eCCHOHAIFHON ~ JIEATENFHOCTH, a TaKkKe B
JIONIT'OCPOYHOM MIepPCIIEKTHBE TUIAaHUPOBATh
KapbepHOE Pa3BHTHE, YYHThIBas TPEOOBAHUs PhIHKA
TpyZia 1 00pa30BaTENbHBIX BO3SMOKHOCTEH.

) [TposIBASITE TONEPAHTHOCTh M TOTOBHOCTH K
WHKITIO3UBHOMY B3aMMOJCHUCTBHIO C JIIOABMH C
WHBAJIMJHOCTBIO, yBaxas 175 COIMANBHO-
TICUXOJIOTHYECKNE OCOOEHHOCTH M YYHThIBAs HX
MOTPEOHOCTH B KOMMYHHKAIMU ¥ B3aMMOJICHCTBUH.

Buaanern:

° HaBbikamun  3¢ddexTuBHON  paboThl B
KOMaH/ie, BKIIIOYasi CIIOCOOHOCTh ONpPENEIsITh CBOIO
pOIb, B3aUMOJEHCTBOBATE C KOJUIETaMH, yYUTHIBATH
UX MHTEPECHI ¥ BIMATH HA JOCTIDKEHHE OOILeH 1IeNH.

o HaBplkamMu IUIaHUPOBaHUS  COOCTBEHHBIX
JIEHCTBUM, TPHUHATHS OOOCHOBAaHHBIX pEUICHUH H
OLICHKM HX IIOCJICJICTBUM B KOHTEKCTE KOMAaHIHOM
paboThI.

° HaBbikamu 3¢ pEeKTUBHOTO  YIIpaBICHUsI
BPEMEHEM WU PaCCTaBICHUS INPHUOPUTETOB B CBOEH
JEATENbHOCTH, YTO IO3BOJISIET CTYACHTY A0OMBATHCS

MOCTaBICHHBIX  IIeJel, ONTUMHU3UPOBATH  CBOIO
paboty u npodeccuoHaNBHBIH POCT.
° HaBrixaMu HHKII03UBHOTO B3aUMOACHCTBHS

U HEJUCKPUMHUHAIMM, YTO BKIOYAET CIOCOOHOCTB
paboTaTh C JIOABMH C WHBAJIMJHOCTBIO, IPOSBILASL
yBaKEHHE, TEPIHMOCTh W  NOHMMaHHe  HX
MOTPEOHOCTEN B PA3IMIHBIX chepax >KU3HU.




4. CTpyKTYpa 1 coAepKaHue TUCHUILIUHBI (MOIYJIs1)

4.1 O0bem qMCUMIIIMHBI M BUABI Y4e0HOi padoThI

Bunanb1 yueoHoi padoThl

O0BeM B yacax

OO0m1ast TPyIOEeMKOCTh TUCTIATUIAHBI

144 (4 3a4eTHBIX eTUHUIIBI)

CamocrosTenbHas padota oOydarommxcs (Bcero)

KonrtaktHas paboTta 00ydarommxcs ¢ 54
pernoaBaTeneM (BCero)
Aynurtopnast pabora (BCero), B TOM 4HCIIE: 54
Jlexuuun 18
CeMuHapBI, MPAKTUYUECKUE 3AHITHSI 34
JlaGopaTopHbie pabOTHI -
BreayautopHas pabota (Bcero): 92
B TOM 4HCIIE: -
KOHCYJIBTAIMS 10 JUCIUILIMHE

92

Bua npoMexxyTouHOU aTrTecTaluu
00yJaroIerocs

3auyeT ¢ OLEHKOM




4.2 TemMaTnyeckuii MJIaH JUCHUIIINHBI

HaunmenoBaHue pa3ieioB H TeM

Buabl yueOH0i padoThl, BKIOYasi CAMOCTOSITETbHYIO Ppa00Ty 00yYaOIIMXCH 1

TPYA0EMKOCTb (B 4acax)

Komnerenuun

o Bcero | U3 mux aynutopHble | CamocTosiTeIbHAS Kypcosas Kontpoasnas
5 3aHATHA padora pabora padora
2]
= o L =
S S | 5o EZS
= 22 d 597
] S =g =23 ¢
= 59 2= ¢
= = 8
Tema 1. Mogenu ynpasiieHus IepCOHAIIOM 7 12 2 4 6 YK-3, YK- 6, YK-9
Tema 2. Cucrema IeAaTeaLHOCTH 110 7 12 4 6 VK-3, VK- 6, YK-9
YIIPaBJIEHHUIO [TEPCOHATIOM
Tema 3. [Toaxoapl K MOCTPOCHUIO CUCTEMBI 7 12 2 4 6 VK-3, VK- 6, YK-9
YOPABJICHUS IEPCOHAIOM
Tema 4. KoHuenmust yrpapieHus! epCcoHaIoM 7 12 2 2 8 YK-3, VK- 6, YK-9
Tema 5. [InanupoBaHue nepcoHana 7 10 2 2 6 YK-3, VK- 6, YK-9
Tema 6. Tlouck, noxpdop, 0TOOP U HAKM 7 10 2 2 6 VK-3, VK- 6, YK-9
TrepcoHasa
Tema 7. OpueHranus ¥ NepBUYHAS alaNTalMs 7 10 2 2 6 VK-3, VK- 6, YK-9
TrepcoHasa
Tema 8. Onenka nepconana 7 10 2 2 6 VK-3, VK- 6, YK-9
Tema 9. OrutaTa u MOTHBALIUSI TPy 7 8 2 2 4 YK-3, VK- 6, YK-9
Tema 10. Pa3Butre, oOydeHue u poranus 7 8 2 VK-3, VK- 6, YK-9
riepcoHasa
Tema 11. Pexpearnust nepconaia 7 10 2 8 YK-3, VK- 6, YK-9
Tema 12. Penakcarus nepcoHasa 7 10 2 8 VK-3, VK- 6, YK-9
Tema 13. Poccuiickoe U MeXIyHapOIAHOE 7 10 2 8 VK-3, VK- 6, YK-9
3aKOHOJATENBCTBO 110 YIIPABICHUIO
MIEPCOHATIOM
Tema 14. YnpasieHue TpyIOBbIMU 7 10 2 8 YK-3, YK- 6, YK-9
OTHOIIEHUSIMHU
HToro nmo tucuumnjainHe 144 18 34 92




4.3 Conep:xkaHue TUCHUILIAHBI

Tema 1. Moaeu ynpasJieHusI IEPCOHATIOM

KanpoBas monutuka, ee ameMeHTH 1 GPopMbI KagpoBoil padoThl. Llenn, npuHIHUIbI 1
HaIlpaBJICHUs KaJpoBOW MOJIUTUKHU. PazButue Teopuum ymnpasiieHUs MepcoHaloM. Poib
YeJI0BEKa B IOBEACHYECKUX Teopusax ympasiieHUs. [loaXoapl K HOCTPOEHHIO CHUCTEMBI
ynpasieHus nepcoHaigoM. Kiiaccuueckue Mmonenu ynpaslieHUs NepcoHaiioM. Paznuuune
ATIOHCKOW M aMEPHKAHCKOW MOJIeNel yIpaBJIeHUsS MEePCOHANIOM IO (pakTopam MOCTPOCHHS
CUCTEMBI. 3anagHoeBponeiickas MOJIENb. OcobenHoctu (dbopMupoBaHus
3amaJHOEBPOINECHCKOM MOJIETM YIOPABJIEHUS NEPCOHAIOM. Pa3sHOBHUIHOCTH pPOCCUUCKON
MOJIENU YIIpaBJIEHUs MEePCOHAIOM. Moieny ynpaBiIeHUs MEPCOHATIOM, CKJIa/bIBAIOLIUECS B
Hallel cTpaHe BO BHOBb CO3/1aBAEMbIX OPraHU3aLUAX, OPUEHTHUPOBAHHBIX HAa PHIHOYHbBIE
YCIIOBHUS U YUUTHIBAIOIINE OTBIT 3apYOekKHBIX (prpM: 00eITHEHHOE YIpaBlIEHUE, 3arOPOIHBIH
KIyO, BIACTh-TIOJUUHEHUE, OPraHU3allMOHHOE YIpaBlIE€HUE, TPYNIOBOE YIpaBIEHUE.
3HaueHue NporpaMM B CUCTEME YIIPABJICHUS TEPCOHATIOM.

Tema 2. CucTreMa 1eSITeJIbHOCTH 10 YIIPABJIECHUIO MIEPCOHATIOM

Cdepa nesTenbHOCTH TO YOpaBlIeHHIO TMepcoHarioM. lloHATHe NpHUMEHSEMOTo
MOHATUIHOTO ammapata NpU XapaKTepUCTHUKE TMpoOJeMbl: YIpaBlIeHUE MEPCOHATIOM,
KaueCTBO TPYAOBOM >XM3HHU, TPYAOBBIE PECYPCHI, UEIOBEYECKUE PECYPCHI, YEIOBEUECKUI
KamuTaJ,  TepcoHald.  XapakTEepPU3YIOTCA  MOKazareau  (CIHUCOYHBIA,  SBOYHBIH,
CPEIHECMCOYHBIN, IMOCTOSHHBIM COCTaB MEpcoHalla) U KiacCH(HKAIUS MepcoHana o
rapaMmeTpam 3aHSATOCTU (MIOCTOSIHHBIE U BPEMEHHBIE), IO chepaM JIesSTeIbHOCTH (OCHOBHOM
NesITeNIbHOCTH, HE OCHOBHOM JI€ATEIbHOCTH, HENPO(MUIBHBIX MPOU3BOICTB), 10 OTHOIICHHUIO
K TPOU3BOJCTBEHHOMY TMpoleccy (pabouue, YIpaBICHYECKUH TNEpCOHAN, U3 HUX —
PYKOBOJIUTEINH, CIIEIUAINCTBI, CIYyXKAalllKe), 0 OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
Kanurtaiaa, HaeMHbId paboTHHK). CayxObl, peanusyromue GQYHKIHH MO YIPAaBICHUIO
nepcoHaioM. 3MeHeHue ctaTyca KaJIpoBBIX CIIYKO 1 IiepecTpoiiKka BCeil CUCTEMBI KapOBOTO
MeHeKMeHTa. JlaeTcss omeHka 3agad  ypOBHEHM YIpaBJIeHHS MEPCOHAIOM (BBICIIUN
yIpaBJICHUYECKUN YpPOBEHb, CpelHee 3BEHO yIpamieHwus). Ponb oTaena kaapoB, KaapoBOit
CITy’KOBbI OPTaHOB FOCYJJAPCTBEHHOTO M MYHUIIMIIAJIBHOTO YIPABJICHUS U TOCYIapCTBEHHBIX U
HETroCY/IapCTBEHHBIX KaJIpOBBIX areHTCTB B (OPMUPOBaHUM MepcoHana. IlepcrnekTuBbl u
MacIiuTabbl BO3MOKHBIX HOBOBBE/IEHUH B CUCTEME YIPaBJICHUS NIEPCOHAIIOM, B TOM YHCIIE HA
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayAUTOPOB U DKCIEPTOB KaAPOBOTO
MeHe DkMeHTa. OCHOBHBIE HAMPaBJICHUsI OPraHU3alMOHHON MepecTpOiKU KaJpoBOi paboThI

B OpraHusanuv, pacHiupCHUC HaHpaBJ’IeHI/Iﬁ pa6OTBI C KaJgpaMHh Ha OCHOBC pa3BUTHUA



TPYAOBOIr'0 MOTCHIOMAIA pa6OTHI/IKOB U JOCTUXKCHUA MHUCCHU U I.[CJICﬁ OpraHusaluyu.

CDaKTOpBI, ONpCACIIAOIINEC TPUHIHNIILI ITIOCTPOCHUS CUCTEMBI YIIPABJICHUSA IICPCOHATIOM.
@akTopbl BHEIIHEH (TEHICHLMU KayecTBa JKU3HH, AeMorpaduyeckoe pa3BUTHE OOIECTBa,
MEXYHAPOJHBIE JIOKYMEHThI — KOHBeHIMHM U pexomenpanuu MOT, pernoHaibHBIA U
HAIlMOHAJIBHBIA PBIHOK TpyJa U JAp.) U BHYTPEHHEH cpenbl (BUIBI U 00bEMBI MPOAYKIIHUH,
YpOB€Hb IPO(ECCHOHATN3MA, MOPAJIBbHO-IICUXOJIOTUYECKUI KIUMAT U Jp.), BIUAIOIIME HA
CUCTEMY YIIPaBJICHUS IIEPCOHAIIOM OPraHU3ALMH.

Tema 3. Iloaxoabl K NOCTPOEHUIO CHCTEMBbI YIIPABJIEHUS 1€PCOHAJIOM

HNHBecTupoBaHMe B pa3sBUTHE 4YeNOBEYECKMX pecypcoB. Ilokasatenn kadecTBa
TPYyAOBOM xM3HU. OpraHu3allMOHHO-TIPABOBbIE (PAKTOPbI IOCTPOEHUSI CUCTEMBI YIIPABIICHUS
nepcoHasioM. PaccmoTpenue 3nauenust Tpyaosoro Koxaexca P® u cucrtemsl cOMaIbHOTO
nmapTHEpCTBa Il GOPMUPOBAHUS TPYAOBBIX OTHOIIEHUN M UX POJIb B IOCTPOECHUU CHCTEMBI
yrnpasiieHus: nepcoHasoM. ColuanbHO-TICUXOJIOTHYeCKUe (aKTOpPbl MOCTPOEHHUS CHCTEMBI
yOopaBieHUusT NepcoHATOM. DakTOpel ICHXOJIOTMYECKOTO €IWHEHMS KOJUIEKTHBA —
MpelaHHOCTh OpraHu3alyy, padboTa Ha €AUHYIO 1eb, paboTa B KosuiekThBe. ColnalibHble
(akTOpBI CUCTEMBI YIIPABJICHUS EPCOHATIOM — BO3MOXHOCTU OOydeHUSs, TPOJBMIKCHUSI 110
ciyx0e, MOpaJIbHOE MOOUIPEHNE, COLIUAIbHBIE JILIOTHI U T.A. DaKTOpPhl HOCTPOEHHUS CHCTEMBI
yIpaBieHUs] NepCOHANIOM Mpu (GOPMUPOBAHUU KIACCHUUYECKUX MOJENEH «PBIHOK TpyAa» U
«YEJIOBEYECKUH KamuTal» [0 TpPeM TMOJX0JaM, OIPEACSIONINM Clelu(UKy CHCTEMBI
YIOPABJIECHUS MEPCOHAIOM — MHBECTULIMOHHBIN, OpraHU3allMOHHO-IIPAaBOBOM M COLMAIbHO-
MICUXOJIOTMYECKUH.

Tema 4. Konuenuusi ynpasjeHusi IepcoOHAJIOM

MeTopl AMAarHOCTUKM M CAMOJMArHOCTUKHM (CTaTUCTHYECKas M OIepaTUBHAs
uH(popMaLKs, FKCIPECC-UHTEPBBIO, AHKETHI, MPE3EHTAIH, TucKyccun). Cxema KOHILETIUU
yIpaBJCHHUs MEPCOHAJIOM MO >KU3HEHHOMY LHKIY — IUJIJAHUPOBAHUE TMOTPEOHOCTH H
JBUKEHHS, TMOUCK, TOA00p, HaiiM, ajanTaius, OllEHKAa, MOTHBAIMs, 00ydeHHe, pa3BHUTHUE,
poTanusi, pekpeauus, penakcanus. [{ukinyeckn moBTOPSIIOLIUECS 3Talbl TPYIOBOW >KU3HU
MepcoHaia — OleHKa, MOTUBAlUs, 0Oy4yeHUe, pa3BUTHE, POTAIIMS, pEKpealts, peaKkcarus.

Tema S. Ili1anupoBanue nepcoHaJia

[lmanupoBaHue KaJpoB IO dTallaM U MPOLEAYpaM, ONPEAEHACTCs MOHATHUE TEKyLIen
MOTPeOHOCTH, OLIEHKA COOTBETCTBHS IITATHOTO PACIMCAHUS MPOTPAMMeE JIESTEIBHOCTH BCei
OpraHM3aIlii U KaXKJOTO CTPYKTYpHOTO TojJpa3feneHus. AHanu3 (pakTUuecKOoTo HalW4us
MepcoHaa Mo MoApa3esIeHUsIM, B TOM YHCIie, B JopMe COCTaBIeHHs OanaHca KaapoB (GUpMbL,
PaCKpBIBAETCs COJEPIKAHUE €0 DJIIEMEHTOB, ONPENEIAETCA CTPYKTYpa pacXol0B Ha KaJpbl.

Metoasl pacucTa YuCJICHHOCTHU NICPCOHAJIA.
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Tema 6. Ilonck, noxdop, oTéOP M HAIIM MepcoHAIA

OcHoBHBIE METOIBI ¥ (POPMBI IPUBJICUEHHSI IEpCOHANA. MapKEeTHHT epCoHana. DTarbl
U NpoLEIypbl 0TOOpa MEpCOHAA: aHaIU3 JOKYMEHTOB, 03HAKOMUTEIBHOE COOECEI0BaHUE,
LeneBoe coOeceloBaHUE, IPOBEPKA JOKYMEHTOB, TECTUPOBAaHUE, IOYEPKOBEACHUE,
acCTpOJIOTHSI, MEJOCMOTP, COOECEI0BaHUE C IMHEHHBIM PYKOBOIUTEIIEM.

Hcnonb3oBaHue pa3iMyHBIX TECTOBBIX IPOrpaMM, TEXHOJIOTHUS IPOBEICHUS
OLICHOYHOI'O HMHTEPBBIO. J[OKYMEHTaJIbHOE COIPOBOXKJICHHUE IIpoliecca HalMma IepcoHasna
(3asiBIEHUE TpU NpUEME, PEeKOMEHAATeIbHbIE MHUChbMa, JOTOBOP O KOH(HIAECHUIUATbHOCTH,
KOHTPAKT U.11.).

Tema 7. OpueHTalUA ¥ IEPBUYHAS aJaNITAllUs IEPCOHATIA

[TonsiTre, BUBI U (GOPMBI TPYJOBON aJanTalyH.

Bapuantsl co3maHus mporpaMM IMEpPBUYHOM OPHUEHTAIMH CIY)KalluX, KOTOpPbIE
SIBJIIIOTCSI MHCTPYMEHTOM B pEIIEHUH Takod mnpoOiieMbl Kak (OpPMHpPOBAHHE y HOBOTO
paboTHUKa TpeOyeMoro ypoBHS MPOU3BOJUTEILHOCTH M KauecTBa Tpyda B Hauboiee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconaJia

MexaHn3M TIOCTOSIHHOW CHCTEMBI OLEHKH [IEIOBBIX M JINYHOCTHBIX KadeCTB
CHCLMAJIIMCTOB JUI1 YCTAaHOBJIEHWS M IIOBBINICHHA JOJDKHOCTHOrO oknana. Cucrema
aTTeCTalluy IEPCOHAJA, BKIIIOYAIONIasl MpOLENypy HNOATOTOBKH U NPOBENEHUS aTTECTAlluU
PYKOBOAUTENIEH M CHELUAIUCTOB, pabouux KaJpoB; CXEMYy IIPOBEJCHUS aTTeCTaluu
IepCOHana. Jranbel W Mpoledypa aTTecTalMd TOCYJapCTBEHHBIX W MYHULHNAIbHBIX
CIIyXKalllUX, a TAKXKE PaOOTHUKOB, HE OTHECEHHBIX K KATETOPHH FOCYIapCTBEHHBIX CIYKalUX.
[Ipouenypa npoBeneHUs] KBaIM(PUKALMOHHOTO 3K3aMEHA y IOCYJapCTBEHHBIX CIYKaIlHX.
Metoauka MpoBeAEHUS TEKYyILEH OLIEHKHU e TeIbHOCTH pabOTHHKA.

Tema 9. Omiara u MoTHBaNUs TPyaa

CyIIHOCTP MOTHBAILIMOHHOTO IpOLECCa U €ro B3aUMOACHUCTBHUE C YCTAaHOBJIEHHBIMU
(dbopmamu U BUJIaMH BO3HArpaKACHUs 3a TpyA. MopaibHOe MOoIIpeHHe, ero BUuabl. @opMbl U
cucteMsl oruiatel Tpyaa. CTpykrypa 3apaboTHOH 1atel. HerpagunuonHsie GopMbl OIUIATHI
TpyZAa, TOBBIMAIOIINE 3aUHTEPECOBAHHOCTh paOOTHHMKA B KOHEYHBIX pE3yJIbTaTax M
MOBBIIIAIONINE IPOU3BOAUTEIBHOCTD TPYIa B 11€JI0OM. BO3MOKHOCTE NCIIOJIB30BaHUs OLICHKU
TpyJa B COYETAaHMHU C BBIIJIATAMM CTUMYJIUPYIOLIETO Xapakrepa. PailoHHOE perynupoBaHue
3apa0oTHOI 1uiatel. PalioHHbIe KO3()(DUIIMEHTHI — MOPSAAOK MX YCTAHOBJICHHS M BBIIIATHI.

Brinnata HanbaBok K 3apaboTHOI miare.

Tema 10. PazBuTne, 00y4yeHne u poranus nepcoHasa
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OcHOBHBIE 33/1a4M YIPABJICHUS MEPCOHAIOM B OpPraHU3alMHM B 00JacTH MOATOTOBKH
KaJpoB, TpeOOBaHMs K MEpPEnoAroToBKe. Buabl u (GOpMBI, a TakKe METOJAbI MOBBIIICHHS
3pPEeKTUBHOCTH TOATOTOBKM U mepeoOydenus. [lopsaok pa3paboTku mporpamma
MepomnpusaTHil (Iu1aHa) 1no OOy4YyeHHI0 M TOBBIIICHHIO KBaIW(UKALMK PaObOTHUKOB.
Bo3MoxHOCTH U1 TIPOJBMKEHUST PAOOTHHUKOB IO CIIY)KEOHOH JIeCTHHUIE, KaK YCIOBHS
(dbopMUpOBaHUS MOTUBAIMH TPYIA.

B03MOXHOCTh UCIIOJIB30BaHUS B POCCUICKOM MPAKTUKE MOJIEIH «CaMOOOYYarOIINXCSI»
opranuzaiuii. Teoperudeckass KOHLENIMS «yIpaBleHHE 3HaHWSAMW». [lmanupoBaHme
Kapbepbl padOTHHKA, €TO TPOJIBIKCHHUS 10 KBATH(PHUKAIMOHHBIM WM CIY)KEOHBIM YPOBHSIM
(crynenssM) 1o omnpeneneHHON cxeme (Moxenu). Ilpouecc mnIaHUPOBAaHUS Kapbephl,
MPUHIUTIB KaphEPHOTO MPOABMKEHHS U (DOPMBI U METOJIBI COCTABIICHHUS KAPhEPHBIX TNIAHOB
B OpTraHU3aIUH.

Tema 11. Pekpeanusi nepconajia

lapanTu ToCymapcTBa MO pelakcallii MepcoHaia, BO3MOXKHOCTH OpraHH3alud |
CTIOCOOBI, MPUMEHsIEMBIE B COBPEMEHHOM MpakTHKe. YepepoBaHue BpeMeHH Tpy/1a ¥ BpEMEHU
oTapixa. CrmocoObl W BUIBI BOCCTAHOBJICHHS pPabOTOCIOCOOHOCTH padoTHHUKA. Pob
rocyaapcTBeHHBIX ((OHIA CONMAIBHOTO CTPaXOBaHUS) W BHYTPU(PUPMEHHBIX HCTOYHHKOB
(UHAHCUPOBAaHUS MEPONPUATHI MO oXpaHe Tpyda paOOTHHUKOB. I[loaXxonasl K OLEHKE
COCTOSIHUSL YCJIOBMH TpyAa Ha MPEANpUATUSAX 10 BO3PACTHO-NOJIOBOMY IPUHIIMILY,
OTpacieBOMY, BIUSHUIO IIPOU3BOJICTBEHHBIX (PAKTOPOB HA YEJIOBEKA, a TAKXKe MOKa3aTesH
IIPOM3BOJICTBEHHOIO TpaBMaTH3Ma M INpo(ecCHOHAIBHONW 3a00J€BaéMOCTH. ATTecTauus
paGouux MecT. Buapl xommeHcauuii 3a HeOJAronpusTHbIE YCIOBHsS paOOThI, CHUCTEMBI
JBIOTHOTO NEHCUOHUPOBaHMs. ICTOUHUKHN (PMHAHCUPOBAHUS PEKPEAllMOHHBIX MEPOIIPUATHI.

Tema 12. Penakcanus nepconasa

ConuanbHoe oOecrieyeHre pabOTHUKOB UM YJICHOB UX CEMEH, YIIeIIINX U3 OpraHUu3aliuu
[0 OKOHYAHUIO HMMH TPYJOBOH JEATEIbHOCTH. VICTOUHMKM (PUHAHCHPOBAHUS JIAHHBIX
MeponpusATHil. Bapuantel pacnpeneneHus NpUObUIM  OpraHM3allMd  Ha  PeJaKcalluio
nepcoHana. Cucrema JONOJHUTEIBHOTO IEHCHOHHOIO 00EeCTIeYEeHHU .

Tema 13. Penrakcanus nepconaja

Crpyktypa u coaepxxanue TpynoBoro kojexca P® ¢ mo3uimu ero nmpuMeHeHus Uis
pa3paboTKU CTpaTeruu YHPABJICHUS MEPCOHAJIOM Ha KOPHOPAaTUBHOM ypoBHe. IIpoGnemsl
IIOCTPOEHHSI CHCTEMBl YIpaBJIEHUS MEepcoHAJoM. MeXaHu3M OIpeseNieHusl cTaryca
rOCYyJapCTBEHHOTO WJIM MYHHUIMIAIBHOTO CIY)KAIero, COJEpXKaHUe €ro JbroT M
KOMIICHCALlMl  MpOIUCAHHbIE POCCUICKMM  3aKOHOJATENbCTBOM. PernoHasnbHble |

MYHUIUIIAJIBHBIC 0COOEHHOCTHU HOPM H ITpaBHJI YITPABJICHUS IICPCOHATIOM U UX COOTHOILICHHUC
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C MCKAYHAPOJHBIMH, (I)ellepaJIBHBIMI/I COMAJIbHBIMU HOpMaMHU.

Tema 14. YnpasieHnue TpPyA0BbIMH OTHOIIEHUSIMH

OcHOBHBIE TOHATHS, XapaKTEpU3YIOLUIUE TpPYAOBble OTHOLIEHHd. HopmarueHO-
MpaBoOBOE OOECIEYEHUE CHUCTEMBI TPYIOBBIX OTHOIICHHH, B TOM YHCIE KOJUICKTUBHBIN
JIOTOBOP U TPYAOBOM JOTOBOP.

PGFJIaMeHTaIII/Iﬂ paspCiCHUA KOJJICKTUBHBIX U HHANBUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. llpakTHyeckas MOAroTOBKAa
[IpakTUueckas MOATOTOBKA pEaTM3yeTCsl IyTEM MPOBEICHUSI TMPAKTUYCCKUX 3aHITHH,
MPEeAYyCMAaTPUBAIOIINX ydacThe OOYYarONIUXCsl B BBIMIOJHEHHWU OTHAETBHBIX AJIEMEHTOB paldoT,
CBSI3aHHBIX ¢ Oyayiei mpodeccuoHaIbHOM IeATeTbHOCTRIO.

O6beM 3aHaTHi B (hopMe MPaKTUUIECKON OATOTOBKU COCTaBisAeT 34 4acos.

5. YueOHO-MeTOANYECKOEe, HHPOPMAITMOHHOE U MATEPUATbHO-TEXHUYECKOE
o0ecrneyeHue JUCUMIIIMHBI

5.1 OcHoBHasi JuTEpaTypa

1.JlybaneBuy, JI. D. DxoHOMHKA Tpyaa : ydyeOHOe mocobue amsa OakamaBpoB / JI. D.
Hyb6aneBuu. — CapartoB : By3oBckoe obpaszoBanue, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texcr : snexrponusiii // Lludposoit o6pazosarensubiii pecypc IPR SMART :
[caiir]. — URL.: https://www.iprbookshop.ru/116619.html. .— DBC «IPRbooks».

2.Enkuna, O. C. DxoHommueckas O€30MacHOCTh NPEANPHUATHS (OpraHu3aIyu) :
yueonuk / O. C. Enkuna. — Mocksa : A#t [Iu Ap Menua, 2022. — 313 ¢. — ISBN 978-5-
4497-1417-6. — Tekct : anmexkrponHsbIi // LludpoBoit o6pazoatenbHblid pecypc IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooks».

3.HuzamoBa, A. III. Opranuzamusi Tpyda HEepcoHaNa B CTPOUTENIBCTBE : ydeOHOE
nocobue / A. III. HuzamoBa. — Mocksa : Ali [Iu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snektponHblii // Ludposoit oOpazoBarenbubiii pecypc PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/116452.html. .— 3BC «IPRbooks».

5.2 JlonotHUTEIBHAS IUTEPATYPA
1.T'apu [leccnep YmpaBneHue mnepcoHasoM [DnekTpoHHBIH pecypc]/ Tapu eccnep—
DNeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopus 3Hanuii, 2020.— 800 c.— Pexum

noctyna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxun  C.E. VYmopaBneHue nepcoHaJoOM OpraHu3aluu. Teopus ylpaBiIeHHs

YeJIOBEUECKUM pa3BUTHEM [DIeKTpoHHbIH pecypc]: ydeOHoe mnocobue/ Enkun C.E.—
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DneKTpoH. TekcToBbie AaHHbie.— CapatoB: Al [Im Ap Memua, 2019.— 236 c.— Pexum
noctyna: http://www.iprbookshop.ru/86681.html.— DBC «IPRbooksy.

3.Ky3pmMunoB A.B. Vmnpapienue nepcoHaioM OpraHuzanuu [DIeKTpOHHBIM pecypc:
Metoauueckoe nmocodue/ Ky3zpMuaOB A.B.— DJeKTpOH. TeKCTOBBIE JaHHbIe.— CHUMbDEporiob:
VYHuBepcUTET HKOHOMHKM ©  ympasieHus, 2019.— 135 c.— Pexum pocryma:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pyrra, H. A. Teopus urp u NpuHATHS pEIICHUH : yaeOHoe ocobue st 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Meama, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
: onektpoHHbI // IludpoBoit obpazoBarensHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3B5C «IPRbooks».

5.¥YmpaBnenue nepcoHaaoMm [DIEeKTpOHHBIN pecypc]|: yueoHoe nmocodue/ .M. Muxainuna
[n np.].— DnekrpoH. TekcToBbie AanHble.— MockBa: [lamkos u K, 2018.— 280 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooksy.

6.YmpaBiieHne nepcoHagom [DneKTpoHHBIN pecypc]: yueOnux/ K.B. Bogenko [u ap.].—
DneKTpoH. TekcToBbIe MaHHble.— MockBa: [lamkos u K, Hayka-Criektp, 2019.— 374 c.— Pexum

nocryna: http://www.iprbookshop.ru/85473.html.— DBC «IPRbooksy.

7.YupaBiieHHE TEPCOHAIIOM B OM3HEC CTPYKTypax [DIIeKTpOHHBIN pecypc]: ydeOHOe
nocobue/ C.B. JleBymkuHa [M 1ap.].— DJIEKTPOH. TEKCTOBBIC NnaHHbIe.— CTaBPOIOJb:
Cexsoiis, 2018.— 195 ¢.— Pexxum moctyma: http://www.iprbookshop.ru/93014.html.— 3bC
«IPRbooks».

5.3 IIpodeccuonanbHblie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TOCYJAapCTBEHHOW BiacTH Poccuiickoit
denepanuu.

2. http://www.government.ru — odunuansaelii  caiit  IIpaBurensctBa Poccuiickoii
Oenepanuu.

3. http://www.duma.gov.ru — odurmanbusiii caiit ['ocynapctBentoit Jlympr PO.

4. http://www.supcourt.ru/ — opunuansubiii caiit Bepxosroro Cyma P®.

5. http://www.ksrf.ru/ — odurtnansusiii caiit Koncrurynuonunoro Cyna PO.

6. http:/fasvso.arbitr.ru/ — oduimaneHbli caiit ApOurpaxkHoro cyaa BocrouHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hay4nas anexTpoHHas OnOiInoTeKa.

8. http://www.edu.ru/ — Poccuiickoe o0Opa3zoBaHue: (GeaepaibHblii 00pa30BaTEIbHbIH

nopTa.

9. http://www.iprbookshop.ru/ — 3nekrponno-6ubmmorednas cucrema IPRbooks.
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10. https://cyberleninka.ru/ — Hayunas snekTponHas oubinoreka «KubepiieHHHKa.

11. https://vak.minobrnauki.gov.ru/ — caiit Beicimias arrecTanMOHHAas KOMHUCCHS TIPH

MuHHCcTepCTBE HAyKH M BhICHIEro oOpasoBanusi Poccuiickoit @enepanuu coszgaHa B IIETSAX

oOecrneveHns roCcyIapCTBEHHONW HAyYHOW aTTECTAIlNH.

5.4 MarepuajibHO-TeXHHYECKO€E U IPOrPaMMHOe odecrieyeHue (JIMIEeH3NOHHOE U CBOOOTHO

pacnpocTpaHsiemMoe)
HaumeHoBanue HaumeHoBanue OcCHAIIEHHOCTH IlepeyeHb JMIIEH3HOHHOTO
JHCHUNIHHBI crelUATbHBIX creUATbHBIX MOMeleHuii NMPOrpaMMHOT 0
(Mony.Jist), TPAKTHK B noMemeHuin 1 M TOMEIeHUH ISt odecrevyeHmsl.
COOTBETCTBHU c TOMeLIeHUH 151 CaMOCTOSITeIbHOW PadoThI
Y4€eOHBIM MIAHOM CaMOCTOSITeJILHOM

padoThI

b1.0.24 Ynpasnenue | KaOuner yueOHbIE MeCTa, Microsoft Windows XP
EPCOHATOM MEHEIKMEHTa obopynosanusie 6mounoii | Microsoft Office

MeOeIbI0, KOMITBIOTEPAMH
C BBIXOJIOM B CCTh
WHTEpHET, pabouee MecTo
MPEIoIaBaTelis B COCTaBe
CTOJI, CTYJI, TymMOa,
KOMIIBIOTED
TIPETNOIaBaTENS C BEIXOIOM
B CETh UHTEPHET, dKpaH,
MYJIbTUMEIUUHBIN
MIPOEKTOP, TEIEBU30D,
TEMaTHYECKUE CTEH/IBI,
MpEe3eHTaIMOHHbII
MaTepual

Aynutopus s
CaMOCTOSITEIIbHON
paboThl

yueOHbIE MecTa,
000opy0BaHHBIE OJIOYHON
Me0eNnbio, KOMIIBIOTEPAMH C
BBIXOJIOM B ceTb HTepHeT,
MHOTo()yHKIIMOHATILHOE
YCTPOMCTBO

Kaspersky Endpoint ms
OouzHeca
Koncynerantllntoc
AdobeReader

Cisco WebEX
NupopmanmoHHo-
KOMMYHUKallMOHHAas
iatdopma «Chepym»

6. MeTtoaudeckue YKazaHus AJs oﬁyqamumxca M0 OCBOCHHIO JUCIHIUITJINHBI

6.1 3aHATHSA JIEKIIHMOHHOT0 H CEMHUHAPCKOI0 (MMPaKTH4€CKOIr0) TUIIOB

Metoauueckue YKa3aHusA I 3aHATHUH JIEKITMOHHOI'O THIIa. B X0/€ NIEKIIMOHHBIX 3aHATHH

O6yLIaIOH_ICMYC$I HCO6XOI[I/IMO BCCTU KOHCIICKTUPOBAHHC yqe6Horo Marepuajia, 06pa111aTb

BHUMAHHEC HA KAaTCTOpPHUH, q)OpMy.TII/IpOBKI/I, PACKPBIBAOIIUE COACPIKAHUC TCX UM UHBIX SIBJICHU

U TpOoLEeCCOB, HAYYHBIC BBIBOIAbI U IIPAKTUYCCKUC PCKOMCHIOAIHUU. HCO6XO,I[I/IMO 3aaaBaTb

npenoaaBaTCIt0O  YTOUHAIOMHUE BOIPOCHI C MCJIbIO YACHCHUSA TCOPECTUYCCKUX HOHOX(CHHﬁ,

pa3pelieHus CIIOPHBIX CUTYalHi.
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LenecooOpa3zno nopabaTbiBaTh CBOM KOHCIIEKT JIGKIIUH, Jeflasi B HEM COOTBETCTBYIOIIHE
3aIlMCU U3 OCHOBHOM M JIOIIOJHUTEIBHOM JINTEpATyphl, PEKOMEHIOBAHHOM IIPENOaBaTeIeM U
MPEAYCMOTPEHHOM Y4eOHOM MPOrpaMMOi JUCITUTUIUHBI.

Metonuueckue yKazaHus JUId  3aHATUM CEMHUHApCKOro (MPaKTUYECKOro) THIA.
[IpakTueckue 3aHATUS MO3BOJIAIOT Pa3BUBATh y OOYYarOIIEroCs TBOPUECKOE TEOPETUUYECKOE
MBILUIEHHE, YMEHUE CaMOCTOATEIbHO HW3y4aThb JIMTEPATYpPy, aHAIM3UPOBATH IPAKTHKY; ydaT
94eTKO (OPMYIUPOBATH MBICIB, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIIOYHTEIHHO Ba)KHOE
3HAQ4YECHHE B PA3BUTUH CAMOCTOSITEIIBHOTO MBILICHHUS.

[logroroBka K IpakTHYECKOMY 3aHATHIO BKIIIOYaeT JaBa drarna. Ha mepBoMm atane
0OyyaroUuiicsl IUIAHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpas BKIIIOYAET: YSICHEHHE
3aJlaHUsl Ha CaMOCTOSTEIbHYI0 PadOTy; MOJ00Op OCHOBHOM M JOMOJHUTENBHOW JIUTEpaTyphl;
COCTaBlieHHE IUIaHa paboThl, B KOTOPOM OTMPEAEISIOTCS OCHOBHBIE IYHKTBI MPEACTOSIIEN
noarotoBku. CocraBieHHe IMJaHa AUCUUIUIMHUPYET U MOBBIIIAET OPraHW30BAaHHOCTH B padoTe.
Bropoit sram BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
W3Y4EHHS OCHOBHOM U JIONOJHUTENBbHOU nuTeparypsl. Ocoboe BHUMaHKUE IpU 3TOM HEOOX0 MO
o0paTuTh Ha COJIepKaHUE OCHOBHBIX IOJIOKEHUI U BBIBOJIOB, OOBSICHEHHE SIBJICHUHN U (DAKTOB,
YSCHEHHME IPAKTUYECKOTO IPUIOKEHHUS PAacCMaTPUBAEMBIX TEOPETUYECKHX BOIPOCOB. [lanee
cllelyeT MOArOTOBUTh TE3UCHI AJISl BBHICTYIUICHUH O BCEM y4eOHBIM BOINPOCAM, BBIHOCHUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM MO TE€ME, BBIHECEHHON Ha JUCKYCCHIO (KPYIJIBIH CTOJI), IPOAYMaTh
IIPUMEPBI C LIEIbI0 00eCcIeYeHUsl TECHOM CBSI3U M3y4aeMOil TeMBbI ¢ peajbHOM KHU3HBIO. ['0TOBSACH
K JIOKJIaly UJIM BBICTYIUIEHHUIO B PAMKAX HHTEPAKTUBHOM (GOpMBI (AUCKYCCHUs, KPYIJIBIM CTOI), IPH

HeO6XOI[I/IMOCTI/I CIIEayET 06paTI/ITBC$I 3a IOMOUIBIO K IIPEIOAaBaTCIIIO.

6.2. CamocTosiTesibHasi padoTa 00y4arommxcs

CamocrositenbHass paboTa O0Oy4arOIIMXCS MPEAyCMOTPEHA YYEeOHBIM IUIAHOM IO
mucuuiinHe B oobeme 92 yacoB. CamocrosiTenbHas paboTa peann3yeTcss B paMKax MporpaMMbl
OCBOCHHS JTUCIHUIUIMHBI B CIICAYIOIUX (popmax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00pab0OTKa TEKCTa);

- MpopabOTKa TEMATUKUA CAMOCTOSTEIILHOU paOOTHI;

- HalmMcaHue KOHTPOJIbHOM paboTHI;

- mouck uHpopMaluu B cetu «MHTepHET» U TUTEpaType;

- BBITIOJIHEHUE UHAUBUTyaTIbHBIX 3aJaHHIA;

- MOJrOTOBKA K C/Iaye 3a4eTa C OLEHKOMN

CamocTosTenbHas paboTa IPOBOJAUTCS C IEIBIO:

- CUCTCMAaTU3alluU U 3aKPCIICHUA MOJIYYCHHBIX TCOPCTHUICCKUX 3HaHUH U MPAKTUYCCKUX
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YMEHHI 00YJarOIIUXCsl;

- YIIyOJIeHHUs U PACHIMPEHHS TEOPETUUECKUX 3HAHUHN 00yJaronXCs;

- (QopMHpOBaHUS YMEHHMH HCIOJb30BATH HOPMATUBHYIO, IPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIMIO, Y4eOHYIO U CIIELIUAJIbHYIO JIUTEPATypy;

- pPa3BUTHA TMO3HABATEIBHBIX CHOCOOHOCTEH M aKTUBHOCTH OOYYarOIIMXCS: TBOPYECKOM
WHULMATUBBIL, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH; (OPMUPOBAHUE
CaMOCTOSITEJIBHOCTH MBIIIJICHUS, CHOCOOHOCTEH K CaMOpa3BUTHIO, COBEPIIEHCTBOBAHUIO U
CaMOOPTraHU3alNH;

- Pa3BUTHIO HCCIIEI0BATENbCKUX YMEHUN 00yUatOIUXCsl.

TexHomorust oOpraHu3allid CaMOCTOSITENIBHON  paboThl  OOy4aromMXcsi BKIIIOYAET
WCIO0JIb30BaHNE HMH(DOPMAILMOHHBIX M MaTepualbHO-TEXHUYECKHX PpEeCcypcoB: OuOIMOTEKa ¢
YUTAJIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChl C BO3MOKHOCTBIO paboThl B MHTEpHET, aynuTopun
JUIS CAaMOCTOATEIbHON PadOTHI.

[lepen BeImoNHEHHEM OOYYarOMIMMKCS BHEAYIUTOPHON CaMOCTOSATENBHON paboThI
MIPENOAABATENb POBOJUT KOHCYJIBTHPOBAHHUE IO BBINOJHEHUIO 33JIaHUs, KOTOPBIM BKIIOYAET
LeJlb 3aJaHusl, €ro COAEP)KaHUs, CPOKH BBIIIOJHEHUS, OPUEHTUPOBOYHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHUs K Pe3yJIbTaTaM pabOThl, KPUTEPUU OLIEHKH.

CamocrositenbHas paboTa MOKET OCYLIECTBIATHCS WHAMBUIAYAIBHO WM TPYHIaMHU
oOyyaromuxcs B 3aBUCUMOCTH OT LU, 00beMa, KOHKPETHOW TEMaTHKH CaMOCTOSITEIbHOMN
paloThI, YPOBHSI CJIOKHOCTH, YPOBHS YMEHUH 00yUaroImuXxcs.

KoHTposs camocTosTenbHON paboThl 00YJaOLINXCs IPeAyCMaTpUBAET:

-COOTHECEHHUE COAEP)KaHUs KOHTPOJIS € LEeIsIMH 00yUYeHuUs

-00BbEKTUBHOCTh KOHTPOJIS;

-BAIMJAHOCTb  KOHTpPOJIA  (COOTBETCTBUE NPEABABISEMBIX 3aJaHUM  TOMY, 4TO
IpearosaraeTcs IpoBEpUTh);

-nu¢depeHIalnio KOHTPOJIbHO-U3MEPUTEIIbHBIX MaTEePUAIIOB.

@DopMbI KOHTPOJISL CAMOCTOSATENILHOM PabOTHI:

-IIPOCMOTP U MIPOBEPKA BBINOJIHEHUS CAMOCTOSTEIbHOM pabOoThI ITpernoiaBaTesieM;

-OpraHu3alys CaMOIPOBEPKH, B3aUMOIIPOBEPKH BBITIOJHEHHOIO 33aJaHUs B TPYIIIIE;

-00CY)X/IeHHE Pe3yJIbTaTOB BHIMOJHEHHON pabOThl HAa 3aHATHUH;

-IIPOBEICHUE MUCbMEHHOTO OIIPOCa;

-IIPOBEJICHUE YCTHOIO OIpPOCa; OpraHu3anus W IPOBENECHUE HWHIAUBUAYAJIBHOTO
coOeceJOBaHMS;

-OpraHu3anys U IpoBCACHUC CO6CCCI[OB3.HI/I$I C rpyrmoﬁ.
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7. MeToan4yecKue peKOMEHIalMU 10 00y4YEeHHUI0 JIML C OTPAHUYCHHBIMH

BO3MOKHOCTAIMH 3I0POBbS 1 HHBAJIN/0B

OOyuenne Mo JUCHUIUIMHE 00yUYaIOIUXCS C OrPaHUUYECHHBIMU BO3MOKHOCTSIMU 3/I0POBBSI
(manee — OB3) ocymecTBIseTCA C YYETOM OCOOCHHOCTEH ICHXO(H3NIECKOTO Pa3BUTHS,
WH/IVBHYAIbHBIX BO3MOXXHOCTEH U COCTOSTHHSI 3I0POBbsI TAKUX 00YUJaAIOIINXCH.

ConepxaHrie 00pa3oBaHUS W YCIIOBUS OpraHu3anuu oOydeHus, oOydarommxcs ¢ OB3
OTIPENENAIOTCS aaITHPOBAHHOW 00pa30BaTENbHON MPOrPaMMOM, a JJIsl MHBAIHMIOB TaKXkKe B
COOTBETCTBUH C MHAWBUAYAILHOW POTPAMMO# peadiInTaluy HHBATUIA.

OcBoenne nucHuIUIMHBL oOydaromumucs ¢ OB3 Moxer ObITH OpraHM30BaHO Kak
COBMECTHO C JpyrUMH OOy4arOIMMHUCS, TaK W B OTAENbHBIX rpymmax. llpeamomararorcs
CHelHalbHbIe YCIOBUS Ul OJydeHHs: oOpa3oBaHus oOydaromumucs ¢ OB3.

[Ipodeccopcko-nienarornyecknii CoOCTaB 3HAKOMUTCS C TICHUXOJIOTO-(DU3UOJIOTHIECKUMU
0COOEHHOCTSIMU oOyuaronuxcs MHBaMMIOB U jaull ¢ OB3, uHIuMBHIyadbHBIMH MpOTrpaMMaMiu
peabunuTany UHBATUAOB (IIPU HATMYUN).

B kypce mpearoiaraercsi HCTOIb30BaTh CONMAIBHO-AKTHBHBIE H Pe(ICKCHBHBIE METOTBI
0o0Oy4yeHHsl, TEXHOJOIMU COLMOKYJIbTYPHON peadWiInuTaluu C LEeIbl0 OKa3aHWs IOMOIIU B
YCTQHOBJIEHUH IOJIHOLIEHHBIX MEXJINYHOCTHBIX OTHOIIEHUH C JPYrMMM CTYAEHTAMH, CO3JaHHU
KOM(OPTHOTO TCHXOJIOTHYECKOTO KIMMara B CTyAeHdYeckoi rpymme. [lombop m paspaboTka
y4eOHBIX MaTepHaOB IMPOU3BOAATCA C YYETOM IIPEJOCTABIECHUS MaTepuajga B pa3IMYHbIX
¢dopmax: ayIuaabHOM, BU3yaJlbHOM, C UCIOJIb30BAaHUEM CIIEHUAIBHBIX TEXHUYECKUX CPEJICTB U
MH(GOPMALIMOHHBIX CUCTEM.

OcBoenune aucuummHbl aunamu ¢ OB3 ocymiecTBiseTcss ¢ UCNOJIB30BAaHUEM CPEJICTB
oOyyeHHs OOLIEro ¥ CHELMAIbHOIO Ha3HaueHUs (IEPCOHATBHOTO U  KOJJIEKTMBHOTO
UCIOJb30BaHuUs ). MaTepuanbHO-TEXHUYECKOe 00ecieyeHne MpeaycMaTpruBaeT MpUCIIocoOIeHe
aynuTopuil K HyxaaMm aun ¢ OB3.

dopma MpoBeAEHUS aTTeCTAlUU AJs CTYJCHTOB-UHBAJIUAOB YCTAHABIMBAETCSA C YUETOM
UHAMBUIYAJIbHBIX NcUX0(pu3ndeckux ocodennocrei. s crynentos ¢ OB3 npexycmarpuBaercs
nocTynHas GopMa npeaocTaBiIeHHs 3aJaHUi KaK OLIEHOUHBIX CPEJCTB, & UMEHHO:

— B I[I€YaTHON WJIM 3JIEKTPOHHON Gopme (A MLl ¢ HapYILIEHUSIMH ONOPHO-BUTATEILHOTO
amnmapara);
— B 1mevaTHOH ¢(opmMe WIM DBIEKTPOHHOW (opMe ¢ yBEIMYEHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (7151 JIUI] C HAPYLICHUSMU CIIyXa, PeUH, 3peHHsI);

— MCTOAOM YTCHHA aCCUCTCHTOM 3aJaHHA BCIIYX (JIJ'ISI JIMI] C HApYIICHUAMUA 3pCHI/I}I).
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CryneHTaM C MHBAJIMJHOCTBIO YBEJIMYMBAETCS BpeMs Ha IOATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOTPOCHL. [l TakuX CTYAGHTOB IpeaycMaTpuBaercs JocTymHas (opma
IIPEIOCTABJIEHNS OTBETOB HA 33aHUs, & UMEHHO:

- MMCBMEHHO Ha Oymare ujiu HaOOpOM OTBETOB Ha KOMIBIOTEPE (M1 JIULL C HAPYLICHUSIMU
cilyxa, peun);

- BBEIOOPOM OTBETa M3 BO3MOXXHBIX BAPHAHTOB C MCIIOJIb30BAaHUEM YCIYT aCCHUCTEHTa (IS
JIMI] C HapyLIEHUSIMU ONIOPHO-/IBUraTENILHOTO ariapara);

- YCTHO (/17151 JIUI] C HAPYIIEHUSIMH 3PEHMUSI, OTIOPHO-ABUTATEIBHOTO annapara).

- Ipy HEOOXOAMMOCTH Ul OOYyYaroIIMXCS C WHBAIUAHOCTBIO TMpOIeaypa OICHUBAHUS

PE3YIBLTATOB O6y‘ICHI/I$[ MOXKET NPOBOAUTHECA B HECKOJIBKO 3TAIlOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJISl TEKYILIEero KOHTPOJISI M IPOMEKYTOYHOM aTTecTaAlMU
NPHU U3YYeHUH TUCUUTLIHHBI
b1.0.24 YnpasJ/ieHue nepcoHaJIoM

r. Mocksa, 2025
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1. ITacnopTt poHIa OLIEHOYHBIX CPEACTB

Ko u nHaumeHoBanue HNagukxaTop 10CTHKEHNS KOMITeTeHIIHA HaumenoBanue

KOMIIeTeHIIHH OLEHOYHOI'0

cpeacTea

YK-3. NYK-3.1. Onpenenser cBOIO posib B KoMaHjie, ucxos | Ompoc, noknas
Crniocoben U3 CTPATeruy COTPYIHHYECTBA JIs (pedepar), Tecr,
OCYILECTBIIATH JOCTHUXKEHHUsS]  IOCTaBJIEHHOM  IeJIM,  Y4WTbIBas | 3a1a9d IpH pasbope
COIMAIBHOE OCOOEHHOCTH  TIOBEJEHMS M MHTEpechl  apyrux | KOHKPCETHBIX
B3aUMO/ICHCTBU YYaCTHUKOB KOMaH/1bl CHTYaLHH, 3a9CT €
eu NVYK-3.2. [InanupyeT v aHaTU3UpyeT OHeHKOR

pC€aIN30BbIBATL CBOIO
POJIb B KOMaH/IC

MOCIIE/ICTBUS JIMYHBIX JIEHCTBUH, aIeKBATHO OIICHHBAET
UAeW W TPEUIOKEHUS JPYTUX YYaCTHUKOB JUIS
JOCTH>KEHUS TTOCTABJICHHOMW IIeTTH B KOMaHIHOM paboTe
NYK-3.3. Ocymiectisier 0OMeH

uHbopManyeld, 3HAHUSAMU M OIBITOM C YICHAMHU
KOMaH/bl, COONItOJasi YCTAaHOBIICHHBIE HOPMBI U
MpaBHJIa COIMAIBHOTO B3aUMOACHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTPH 3a CBOM BKJIAJ] B PE3YJIbTAT
KOMaHJHOU paOoThI

YK-6.

Crniocoben

YIIPaBIISATh

CBOMM

BpPEMCHEM,

BBICTpanBaT

b "

peaTn30BHIB

aThb

TPAaCKTOPHIO

CaMOpa3BUTHUS HA

OCHOBE IPHUHIUIIOB

o0Opa3zoBaHus B
TEYCHUE BCEH YKU3HU

NVYK-6.1. Hcnonp3dyeT HWHCTPYMEHTHI
yIpaBJICHUS BPEMEHEM IIPU
BBITIOJIHEHUM KOHKPETHBIX 3ajad,
JOCTHKEHHUH MMOCTABJICHHBIX 1eJel
NVYK-6.2. Onpenensier npuopUTETHI
cOOCTBEHHOM N1eATENbHOCTH, TUYHOCTHOTO Pa3BUTHUS U
poQeccuoHaAIBHOTO POCTa

NVYK-6.3. JlemoHCTpUpPYyET TOTOBHOCTD K
INOCTPOCHUIO  MPOQecCHOHATBHON
OTIPEJICNICHUIO CTPATEruu
npodeccHoHanbHOrO Pa3BUTHS HAa OCHOBE OLCHKHU
TpeOOBaHUH pbIHKA TPY/a,

NpEUIOKEHU phIHKa 00pa3oBaTeIbHBIX YCIYT U C
YYETOM JINYHOCTHBIX BO3MOXKHOCTEH U PEINOYTEHHH

AU METOIBI

MIPOEKTOB, MPHU

Kapbepbl U

VK-9.

Cnoco0OeH
HCII0JIB30BATh
0a30BEBIE
Ne(PEKTOIOTHUSCKUE
3HAHHS B COLIMAIILHOMN
1 TpoheCCHOHATBLHON

cdepax

NVyK-9.1. Oo6namaer MPEJCTABICHUSMU 00
UHKJIIO3UBHON KOMIIETEHTHOCTH U
O0COOCHHOCTSIX MPUMEHEHHS 0a30BbIX
Ne(EeKTONOTHUECKUX 3HAaHUH B
npodeccuoHaAIbHOM chepax
NVYK-9.2. IIposBasieT TOJEPAaHTHOCTh B OTHOIICHUHU K
WHBaJIMIaM U JIULAM C

OTpPaHHYEHHBIMHU BO3MOYKHOCTSIMH 37I0POBbS

NVYK-9.3. [Ipumensier HPUHIIUIIBI
HETMCKPUMUHAITMOHHOTO B3aHMOJICHCTBUSL  C
JIOABMH C UHBATTUAHOCTHIO U

OTPaHUYEHHBIMHU BO3MOKHOCTSIMH 3/I0POBbS C YUETOM
UX COIMAIbHO-TICUXOJOTUYECKHIX

0COOCHHOCTEH MPU KOMMYHHUKAITUHU B

pa3nuYHbIX chepax KU3HEACITeTbHOCTH

COLIMAIIBHONH U
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Oranel GopmupoBaHus KomreTeHIUH B nporecce ocBoeHust OIIOII mpsimo cBsi3aHbI C
MECTOM JMCUUIUIMH B oOpa3oBarenpHOW mporpamme. Kaxaplii stan  ¢opmMupoBaHus
KOMIIETEHIIUH, XapaKTEpU3yeTCsl ONPEACICHHBIMU 3HAHUSIMH, YMEHUSIMU M HaBbIKaMU U (WJIN)
ONBITOM MpPO(eCcCHOHAIBHON eATENbHOCTH, KOTOpPbIE OLEHUBAIOTCS B IPOLECCE TEKYILErOo
KOHTPOJIS yCIIEBAEMOCTH, TPOMEXKYTOUHOM aTTeCTalluu 10 TUCUUILIMHE (IPaKTHKE) U B IIpoliecce
UTOroBOM arrecrauuu. l3yuenue yueOHOM [OUCHUIUIMHBI «YTIpaBICHUE MEPCOHATIOM)
HarpasJIeHO Ha (OPMHUPOBaHUE Y 0Oydarommxcs ciueayromux kommerennuii: YK-3, YK-6, YK-9.
Pe3ynbrarel 00ydeHHs MO AMCUUIUIMHE AOCTHTAIOTCS B paMKaxX OCYILECTBJICHHS BCEX BUJIOB
KOHTaKTHOM M CaMOCTOSITEIbHOW paboThl OOYy4aromMXCsi B COOTBETCTBUM C YTBEPIKIACHHBIM
y4eOHBIM IIaHOM. MIHIMKATOPbI JOCTUKEHUSI KOMIIETEHIIUI CUUTAIOTCS CPOPMUPOBAHHBIMU ITPU
JOCTHKEHUM  COOTBETCTBYIOUIMX MM  pe3yiapTaToB  oOydenus.  HMrtoroBas  oleHka
c(OpPMUPOBAHHOCTH KOMIIETEHIIMH Ompenensiercs B IMepHoJl MOATOTOBKM M CHAa4yM 3ayeTa C

OILIEHKOM.

2. OueHo4YHbIE CpeACTBA

2.1 Texkymuii KOHTPOJIb
IMPUMEPHBIE BOITPOCHI 1JIsA OBCYKJIEHUSA

Tema 1. Moaenu ynpasjieHusi NepCOHAJIOM
Kanposas monutrka, ee 31eMeHThl U (OpMBbI KaJIpOBOM paObOTHI.
Lenu, NpUHIMIBI U HATIPABJICHUS KaIPOBON MOJUTHKH.
Pa3BuTHe Teopuu ynpaBieHUs IEPCOHATIOM.
Ponpb yenoBeka B MOBEACHYECKUX TEOPUSIX YIPABICHUS.

HOI[XOI[BI K IIOCTPOCHHUIO CUCTEMEI YIIPABJICHHS IIEPCOHATIOM.

o ok~ w b PF

Knaccuueckue Moaenu ynpaBlieHUsI IEPCOHATIOM.

7. Paznuuue SMOHCKON M aMEPUKAHCKOW MOJIeNel yIpaBJIeHUs IEPCOHANIOM TT0 (hakTopam
MTOCTPOCHHUS CUCTEMBI.

8. 3amagHOoeBpomeiickas MOJEINb.

9. Ocobennoctu  GopmupoBaHHs  3aMaJHOEBPONEHCKOW  MOJENTH  YIMpPaBICHHS
MIEPCOHAJIOM.

10. Pa3HOBHAHOCTH POCCHUICKOI MOJIENN YIPABICHUS TEPCOHATIOM.

11. Mopenu ympaBieHHs TEPCOHAIOM, CKJIaJbIBAIONIMECs] B Halleil CTpaHe BO BHOBb
CO3/1aBacMbIX OpPTaHHU3AIMIX, OPUEHTUPOBAHHBIX HA PHIHOYHBIE YCIOBUS U YUUTHIBAIOIINE OIBIT
3apyOexHbIX GUpM: OOETHEHHOE YIpaBICHHE, 3aroOpoJHBIN KIy0, BIACTb-TIOJAYHHEHHE,

OpPraHru3allMOHHOC YIIPABJIICHUC, T'PYHIIOBOC YIIPABJICHUC. 3HaueHHUE nporpaMm B CHUCTEMC
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YIIPaBJICHHS IIEPCOHAIIOM.

Tema 2. Cucrema 1esiTeJIbHOCTH IO YIIPABJICHUIO IIEPCOHAJIOM

1. Cdepa aeITeTBHOCTH IO YIPABICHUIO IEPCOHATIOM.

2. TlonsTre mpUMEHAEMOTrO TOHATHIHOTO ammapaTa IpU XapaKTEPUCTHKE IMPOOJIEMBI:
yIpaBJI€HUE IEPCOHAJIOM, KauyeCTBO TPYAOBOM JKU3HU, TPYIOBBIE PECYPCHI, UEIOBEUYECKUE
pecypchl, YEJIOBEUECKUN KaluTa, epcoHal.

3. Xapakrepu3yroTcs  IOKa3aredu  (CIIUCOYHBIA,  SIBOYHBIA, CpPEIHECIHCOYHBIH,
MOCTOSIHHBIM COCTaB MepcoHana) M Kiaccupukalus NepcoHala MO MapaMerpaMm 3aHSATOCTH
(moCTOSIHHBIE U BpEMEHHBIE), IO cepaM J1eATENbHOCTH (OCHOBHOW /1€ATEIbHOCTH, HE OCHOBHOM
JEeSITeIbHOCTH, HEMTPO(PUIBHBIX IPOU3BO/ICTB), [0 OTHOIIEHHUIO K IPOM3BOJACTBEHHOMY IPOLIECCY
(pabouue, ynpaBieHUYECKHI MEPCOHAN, U3 HUX — PYKOBOJUTEINH, CIIEHUAINCThI, CIyXKallue), 1o
OTHOIICHHIO K COOCTBEHHOCTH (COOCTBEHHUK KamuTajaa, HAeMHbIN paOOTHUK).

4. CnyxObl, peanu3zymomnire GyHKIIH 110 YIPABJICHUIO IIEPCOHATIOM.

5. H3meHeHue craTyca KaJpoBBIX CIyX0 W TMepecTpoiika BCel CUCTEMBbI KaJpOBOTO
MEHEPKMEHTA.

6. JlaeTcs olleHKa 3a/lad ypOBHEW YIpaBJICHHUS MEPCOHATIOM (BBICIIMN YIPABICHUYCCKHI
YPOBEHb, CPEJJHEE 3BEHO YIPABIICHU).

7. Ponp othnena KagpoB, KaApoOBOM  CIy)KObI OpPraHoB TOCYAApCTBEHHOTO U
MYHHULMIIAJIBHOTO YIIPABICHHUS U FOCYAapCTBEHHBIX U HEFOCYIapCTBEHHBIX KaJPOBBIX ar€HTCTB B
(bopMupoBaHUHU IIEpCOHAA.

8. IlepcrexTuBbl M MacmITaObl BO3MOKHBIX HOBOBBEAEHUI B CHUCTEME YIIpaBIICHUS
IIEPCOHAJIOM, B TOM YMCJIE HA OCHOBE KaJpPOBOI0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
U DKCIEPTOB KaJPOBOI0 MEHEDKMEHTA.

9. OcHOBHblE HampaBJEHHUs OPraHU3ALMOHHONW NEpPEeCTPOMKH KagpoBOW paboOTel B
OpraHu3aluM, paclliipeHrue HanpaBiIeHUH paboThl C KaJpaMu Ha OCHOBE PAa3BUTHUS TPYAOBOIO
NOTEHIMana pabOTHUKOB M JOCTH)KEHUSI MUCCUH U 1IeJIei opraHu3anuy.

10. dakropsl, OnpeaesoLIe IPUHIMIIBI HOCTPOSHUS CUCTEMBI YIIPABIICHUS 1EPCOHAIIOM.
dakTopbl BHEIIHEH (TEHAEHIMM KayecTBa KHU3HM, JeMorpapuueckoe pa3BUTHE OOLIeCTBa,
MEXAYHapOJHbIE JOKYMEHTbl — KOHBEHIMH M pexkomeHmauun MOT, pernoHanbHbli U
HAIMOHAJIbHBINA PBIHOK TPY/AA U JIp.) U BHYTPEHHEH cpeibl (BUIbI U 00bEMBI IPOAYKIIUH, YPOBEHb
npogeccuoHanu3Ma, MOPaJbHO-TICUXOJOIMYECKHA KIUMAT M Jp.), BIMSIONIME HA CHUCTEMY

YIIpaBJICHHUA MIEPCOHAIIOM OpraHu3anuu.

Tema 3. Iloaxoan! K NOCTPOEHUIO CHCTEMBbI YIIPABJICHHUSA MEPCOHATIOM
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1. HWHBectupoBaHME B pa3BUTHE UEIOBEUECKUX PECYPCOB.

2. Tlokazarenu kadyecTBa TPyA0BOH u3HU BanToHa.

3. OpranHu3aioHHO-TIPAaBOBBIE (PAaKTOPHI TOCTPOCHUS CUCTEMBI YITPABICHHSI TIEPCOHATIOM.
Paccmorpenne 3nauenust TpynoBoro Konmekca P u cuctembl COLMANIBHOTO MAPTHEPCTBA JJIA
(GbopMUpPOBaHHUSA TPYIOBBIX OTHOIIEHWA W HMX pOJIb B TOCTPOCHUH CHUCTEMBI YIIPaBJICHUS
IIEPCOHAJIOM.

4. CouuanbHO-TICUXOJIOTHYECKHE  (AKTOPBl  TOCTPOCHHUS  CHCTEMBI  YIPABJICHUS
nepcoHaioM. QakTopsl MCUXOJOTUYECKOTO EIUHEHHSI KOJIJIEKTUBA — IPEJaHHOCTh OpraHU3aIHH,
paboTa Ha eIMHYIO 11eJTb, pa00Ta B KOJUICKTHBE.

5. ComnmanbHble (aKkTOpPbl CUCTEMBI YIPABIEHUS IEPCOHATIOM — BO3MOKHOCTH O0y4YeHHUS,
MIPOJIBIKEHUS 110 CIIY’KOE, MOpaJIbHOE MOOIIPEHNE, COLUATIbHBIE JIbIOTHI U T.JI.

6. ®DakTOopel TOCTPOCHHUS CHUCTEMBI YIPABICHHS NEPCOHAJIOM TMpH (HOPMHUPOBAHUU
KJIJACCUYECKUX MOJIENeH «pBIHOK TpyAa» U «UEIOBEYECKUI KamuTal» IO TPEM IOAXO0/aM,
OTIPENENAIONIUM  CIEeUU(PUKY CHUCTEMBI YIpaBICHUS [EPCOHAJIOM — HWHBECTHUIIMOHHBIM,

OPraHU3aIMOHHO-TIPABOBOM U COIMAIBHO-TICUXOJIOTUYECKHIA.

Tema 4. Konuenuus ynpasjeHus epcoOHAIOM

1. Metonpl AMAarHOCTUKM M CaMOJAMArHOCTUKHM (CTAaTHUCTHYECKas U OIEpaTUBHAL
uH(popMaLKs, IKCIPECC-UHTEPBbIO, AHKETHI, PE3EHTAI[H, TUCKYCCUN).

2. (Cxema KOHIICTIIHUHU YIPABICHUS NEPCOHAIOM IO KU3HEHHOMY LUKIY — IJIAHUPOBAHUE
MOTPeOHOCTH M JIBMKEHHUS, TIOUCK, M0A00p, HAliM, ajanTalus, Ol[EHKa, MOTUBAILMs, O0y4YeHUe,
pa3BUTHE, POTAIMS, pEKpealts, pelakcalus.

3. lluknuueckd TMOBTOPSAIOIIMECS ATalbl TPYIOBOM JKM3HH IEpCOHaja — OLEHKA,

MOTHBAaIus, O6y‘ICHI/Ie, Pa3BUTHC, pOoTalUid, pEKpCalus, peilaKcalusi.

Tema 5. IlnannpoBanmne nepconasna
1. [InanupoBaHue KaJIpoOB MO ATalaM U MPOLEAYpaM, ONpeAeseTcs MOHATHE TEKyLIei
MOTPeOHOCTH, OLIEHKA COOTBETCTBUS IITATHOTO PACIUCAaHUS MporpamMMme AesTeIbHOCTH Bce
OPraHu3alMu U KKI0r0 CTPYKTYPHOTO NIOAPA3AECIECHUS.
2. Ananu3 GpakTH4EeCKOro HAMYHS IepCoHala Mo MoApa3IeIeHusIM, B TOM Yuciie, B hopme
cocTaBnieHus Oananca KaapoB GUPMBI, PACKPBIBAETCS COJEPIKAHUE €r0 DIIEMEHTOB, ONPEAETAETCS
CTPYKTypa pacxoJI0B Ha KaJphl.

3. Metoasl pacucTa YuCJICHHOCTH ICPCOHAJIA.

Tema 6. Ilonck, nopdop, 0TéOP M HAIIM MepCcoHAIA
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1. OcHoBHBIE MeTO/BI U (POPMBI IPUBJICYCHHS [IEPCOHAA.

2. MapkeTuHr nepcoHania.

3. DOranel U npoueaypsl oTOOpa MEpcOHala: aHAIN3 JOKYMEHTOB, O3HAKOMHTEIHLHOE
cobecenoBaHue, neneBoe  colOeceoBaHME, IPOBEPKA  JIOKYMEHTOB,  TECTHPOBAHHE,
[IOYEPKOBEJCHUE, ACTPOJIOTUS, MEJOCMOTpP, COOECEOBAHUE C JMHEWHBIM PYKOBOJIUTEIIEM.
Hcnonb3oBaHME pa3IMyYHBIX TECTOBBIX IPOTPaMM, TEXHOJOTUS IPOBEJIEHUS OLIEHOYHOTO
UHTEPBBIO.

4. JloxyMeHTalbHOE COIPOBOXKAEHUE IIpolecca HaiiMa MepcoHana (3asBICHUE IIpH

IMpueEME, pCKOMCHAATCIIbHBIC ITMCbMA, TOIr0OBOP O KOH(i)I/II[GHIII/IaJ'IBHOCTI/I, KOHTPAKT I/II[)

Tema 7. OpueHTalus ¥ EPBUYHAS aJaNTALMS EPCOHAA
1. TlonsTHe TpyAOBOI afanTanuu.
2. Bunsl TpynoBoii aganTarym.
3.  ®opmBbI TPYJOBOH aanTalny.
4. BapuaHTbl cO37aHMsS TNpPOTPaMM NEPBUYHOM OPHEHTALUU CIYXKAIUX, KOTOpPbIE
SBJIIOTCSI MHCTPYMEHTOM B PELIEHUU TaKoM MpoOieMbl Kak (GOpMUPOBaHHE Y HOBOTO paOOTHHKA

TpeOyeMoro ypoBHs MPOU3BOIUTEILHOCTH U KayecTBa Tpy/a B Hanboyee KOPOTKHE CPOKH.

Tema 8. Ouenka nepconaJjia

1. MexaHu3M TOCTOSSHHOW CHCTEMBbl OIICHKM JENOBBIX U JIMYHOCTHBIX KauyecTB
CHEIHAIMCTOB JIJIs1 YCTAHOBJICHUS U MOBBIIIEHUS JODKHOCTHOTO OKIIa/a.

2. Cucrema aTTecTaluy epcoHala, BKIIOUaoUas npoleaypy HoAroTOBKUA U IPOBEICHUS
aTTecTalliy PyKOBOJUTENEH U CHEIUAINCTOB, PA0OUHX KaJIpOB; CXEMY MIPOBEICHUS aTTeCTalluu
nepcoHana.

3. DOrtansl U mpoueaypa aTTecTallii TOCYyJapCTBEHHBIX M MYHHUIIMIATBHBIX CIYXKAIIUX, a
Takke pabOTHUKOB, HE OTHECEHHBIX K KATETOPHH rOCYAapCTBEHHBIX CITYXKAIIHX.

4. Tlpouenypa mnpoBeAeHHs KBaTU(PUKAMUOHHOTO OHK3aME€HAa Y TOCYAapCTBEHHBIX

CIIy’KallluX. Metoauka IMPOBCACHU TeKymeﬁ OLCHKHU ACATCIIbHOCTH pa6OTHI/IKa.

Tema 9. Oniara u MoTHBaNUs TPyaa
1. CymHOCTh MOTHBAIMOHHOTO MpOIleccCa U €ro B3aUMOJEHCTBHE C YCTaHOBIEHHBIMH
dbopMaMu U BUAAMH BO3HATPAXKICHUS 32 TPYI.
2. MopasibHOE TOOIIPEHHE, €r0 BUIBI.
3.  ®opMbI U CHCTEMBI OIUIATHI TPY/A.

4. CrpykTypa 3apabOTHOM MIATHI
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5. Herpaguumonnsie (opMbel oOmiaTtel TpyAa, MOBBIIAIOIINE 3aUHTEPECOBAHHOCTD
pabOTHHKA B KOHEYHBIX PE3YJIbTaTaX M MOBBIIIAIONINE MIPOU3BOAUTEIBHOCTD TPY/a B LIETIOM.

6. BO3MOXHOCTb HCIIOJIb30BaHMSI OLIEHKM Tpyda B COYETAaHMH C BBIIUIATAMHU
CTUMYJHUPYIOIIEr0 XapaKTepa.

7. PaifonHoe perynupoBanue 3apab0OTHOM IJIATHI.

8. PaifonHbIe KOXPPHUIUEHTH — TOPSIOK MX YCTAHOBJICHUS U BBITUIATHI.

9. Bpeimiata HaI0aBOK K 3apabOTHOM TIaTe.

Tema 10. PazButue, 00y4yeHue U poranus nepcoHaia

1. OcHoBHBIE 33/1aUu YIPaBJICHUSI MEPCOHAJIOM B OpraHU3AIMK B 00JIACTH TOJITOTOBKH
KaJIpoB, TpeOOBaHUS K NEPENOATOTOBKE.

2. Buael m Qopmbl, a Takke METOABl TOBBIMICHUS 3()(PEKTHBHOCTH IMOATOTOBKH H
nepeoOydenus. Ilopsnok pa3paboTku mporpamMma MepOIpHsATHH (IJ1aHa) MO OOYyYEHUIO0 H
TTOBBIIICHUIO KBATU(UKAIINN paOOTHUKOB.

3. B03MOXXHOCTH JJIsl TPOJIBMKCHHSI pAOOTHUKOB T10 CITY’)KEOHOU JICCTHHIIE, KaK YCIOBHS
(dbopMHUpOBaHMSI MOTUBAIIUH TPY/A.

4. Bo03MOXHOCTH HCIIOJIH30BAHUS B POCCUHCKON ITPAKTUKE MOJIETH «CaMOOOYJarOIIHXCs»
OpraHu3arui.

5. Teopernueckas KOHUEHIHS «yIIPaBICHUE 3HAHUSIMID.

6. IlmanupoBaHue Kapbepbl paOOTHHKA, €r0 MPOJABIKEHUS MO KBATU(PUKAIIMOHHBIM WU
CITyK€OHBIM YPOBHSM (CTYIICHSIM) 110 OTPEIeTICHHOM cxeMe (MOoAen).

7. Ilpouecc muaHUpPOBaHUS Kapbephl, IPUHLHUIIBI KAPHEPHOTO MPOABHKEHUS U (POPMBI U

METOAbI COCTAaBJICHUS KapbCPHBIX IIJIAHOB B OpraHHU3alliuu.

Tema 11. Pexpeanusi nepconaja

1. TapanTumM rocymapcTBa IO peJaKcally NepcoHala, BO3MOXKHOCTH OpPraHH3alUuN U
CIIOCOOBI, IPUMEHSEMbIE B COBPEMEHHON TIPaKTHKE.

2. YepenoBaHue BpEMEHH TPy/Ja U BPEMEHHU OT/bIXa.

3. CnocoObl U BUJIbI BOCCTAHOBJIEHUS PAOOTOCTIOCOOHOCTH PabOTHHKA.

4. Ponb rocynapcTBeHHBIX ((hoHIA COLMABHOTO CTPAaxOBaHUS) U BHYTPHU(PHPMEHHBIX
UCTOYHUKOB (PMHAHCHPOBAHUS MEPONPUATHH MO OXpaHe TpyJa paOOTHUKOB.

5. Tloaxonsl K OLIEHKE COCTOSHUS YCIOBHUH TpyAa Ha NPEANpPHUITHUSAX IO BO3PACTHO-
MI0JIOBOMY HPUHIUITY, OTPAcCI€BOMY, BIMSHHUIO NMPOU3BOJCTBEHHBIX (PAKTOPOB Ha UEIOBEKa, a
TaKKe MOKa3aTeNu MPOU3BOJCTBEHHOIO TpaBMaTU3Ma U MPOQeCcCHOHATBHOM 3a00J1€Ba€MOCTH.

AtTtectanus paboyux MecT.
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6. Bungsl xommeHcanuii 3a HEOJArONPUATHBIE YCIOBUS PaOOTBHI, CUCTEMBI JIBIOTHOTO
IIEHCUOHUPOBAHUS.

7. HWcrounuku (prHAHCHPOBAHUS PEKPEALIMOHHBIX MEPOTIPHITUH.

Tema 12. Penakcauus nepcoHana
1. CoumanpHoe obOecrieyeHre pabOTHUKOB U YWICHOB UX CEMEH, YIISIINX U3 OpraHu3auu
110 OKOHYaHHUIO UMH TPYIIOBOIZ JACATCIIBbHOCTH.
2. HWcroununku puHAHCHPOBAHUS JaHHBIX MEPOTIPUSTHHA.
3. Bapmantsl pacnpeneneHust puObUIM OpraHU3aIlliH Ha PETaKCAINIo0 TIEPCOHAIA.
4. Cucrema JOTOJHUTEIBHOTO TIEHCHOHHOTO OO0OECHeYeHHs TOCYJapCTBEHHBIX W

MYHUIUIIAJIBHBIX CITYKallnuX.

Tema 13. Poccuiickoe 1 MeKIyHAPOAHOE 3aKOHOAATEJIbCTBO M0 YIIPABJICHUIO
NepCOHATIOM

1. Crpykrypa u conepxxkanue TpynoBoro kojekca PO ¢ mo3unuu ero mpUMEHEHUs IS
pa3paboTKU CTpAaTEruy yIpaBiIeHUs epCOHATIOM Ha KOPIIOPAaTUBHOM YPOBHE.

2. IIpobGreMbl MOCTPOCHUSI CUCTEMBI YIIPABJICHHS IEPCOHAIOM

3. MexanusM ompeaeneHus craTyca TIOCYJapCTBEHHOTO WM  MYHHIIMIIAIBHOTO
CIYXaIlero, COoJIepKaHWEe €ero JbroT MW KOMIIEHCAUUWd NPONHUCAHHBIE POCCHUHCKHM
3aKOHO/IaTE€JIbCTBOM.

4. PeruoHanbHble M MYHULUIAIbHBIE OCOOEHHOCTHM HOPM M TMPaBUJ YIPaBJICHUS

IEPCOHAJIOM U UX COOTHOICHUE C MCKAYHAPOAHBIMU, (beﬂepaHBHBIMI/I conraJiIbHbBIMU HOpMaMHU.

Tema 14. YnpasJ/ieHne TPyA0BbIMH OTHOILIEHUSIMHU
1. OcHoBHBIE IOHATHS, XapaKTEPU3YIOIINE TPYIOBBIC OTHOIICHUS.
2. HopmaTuBHO-TIpaBOBO€ OOecleueHNEe CUCTEMBbl TPYAOBBIX OTHOIIEHUI, B TOM UHCIIE
KOJUIEKTUBHBIN JI0TOBOP U TPYAOBOI I0TOBOP.

3. PernamenTtanus pa3pcuiCHuA KOJUICKTUBHBIX U HHANBUAYAJIIbHBIX TPYAOBBIX CIIOPOB.

Kpurepun onenkn:

IIpu onleHMBaHUY 3HAHUI CTYIEHTOB YYUTHIBAETCS:

- IPAaBUJIBHOE UCIOJIb30BAHUE TEPMUHOJIOTUU U KOHCTPYKLUH,
- MIOJIHOTA U JJAKOHUYHOCTh OTBETA; YETKOCTh apIyMEHTALINH;
- ITyOMHAa aHaIK3a METOJIOB YIIPABICHHSI IEPCOHATIOM;

- YMCHHUC MNPUMCHUTb MCTOJbI YIIPABJICHHUA ICPCOHAJIOM K KOHKPETHOMY CJIy4al0 H
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MOTHBUPOBATh CAEIaHHbIN BBIOOD;
- JIOTMKA U apryMEHTUPOBAHHOCTh U3JI0KEHNUS;
- KOPPEKTHOE IIPUBEJCHUE IIPUMEPOB, aHAJIOTUI, CPABHEHUM.

[[Ixana oueHUBaHUs YCTHOTO OIPOCa

IIkaJia oleHUBAHUA Kpurtepuu onennBanns
«OMIUYHON OOyuarommiicst TITyOOKO M CO/IEPKATENILHO PACKPBIBAET TEMY
KOHTPOJILHOHM paboThI, HE IOMYCTUB OMMO0K. OTBET HOCUT
Pa3BEPHYTHIM M MCUEPIIBIBAIOIINN XapaAKTED.
«XOpOULO» OOyyaromuiics B 1I€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM
paboThl, 0OIHAKO OTBET HE HOCUT PAa3BEPHYTOIO U
MCUEPIBIBAIOIIETO XapaKTepa.
«y00671emeopPUMenbHO N OOyyaromuiics B 1I€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM paboThI
U JIOIIYCKAET Psii HETOYHOCTEH, (hparMEHTapHO pPaCKphIBAET
COJIep’)KaHNEe TEOPETUUECKHUX BOIIPOCOB MIIM UX PACKPBIBAET
COJIepKaTeIbHO, HO JOIyCKasl 3HaUUTEIbHbIE
HETOYHOCTH.
«Heyoosnemeopumenvro» | OOyJaronIuiics He BIIaJieeT BEBIOPAHHON TEMOW KOHTPOIBHOU
paboTel. Tema KOHTPOJIBHON paboTHl HE pacKphITa

JAEJIOBAS (POJIEBAS) UT'PA 1

Tema (mpobJema): «MoTHuBaLKs IEPCOHATA

Konuenuusi urpsi:

Heab 3aganus - pa3BuTHE CIOCOOHOCTEH B 0077aCTH aHATM3a HCTOYHUKOB BOSHUKHOBEHHUS
npoOieM ¢ IeNbl0 MPaBWIbHOW M CBOEBPEMEHHON MOTHBAlUU COTPYAHUKOB, pElICHUs
KOH(IUKTHBIX CUTYallMi U MOBBIIIEHUS YPPEKTUBHOCTH PabOTHl COTPYIHUKOB.

3apanme. Ilpoanamm3upyiiTe MHO0BIE MATH W3 MPEIJIOKEHHBIX JECATH CUTYAIHH,
CIIOXHBIIUXCS Ha ¢upme, 0OOCHYHTE MPUUMHBI U MCTOYHHUKH WX BO3HUKHOBEHHUS (SIBHBIE U
HESIBHBIE) U MPEJUIOKHUTE CIOCOOBI MOTUBAIIMU COTPYIHUKOB C II€JIbI0 YCTpaHEHHsI KOHPIUKTHON
CUTYaIlMUl C MaKCHUMAaJIbHOU 1MO0JIb301 At pupMbl. [IpudrHbBl BOSHUKHOBEHHS BHIOPAHHBIX BaMU
cutyanuii chopmynupyite camu. B cBsi3u ¢ 3TuM OyayT pa3iuyHbl pe3yJIbTaThl PEICHUN TaHHBIX
CUTYyalUH.

AHanu3 cHUTyallud TMPOBEOUTE MO TNPEIJIOKEHHOW HUXKE CXeME€ MOTHBALMOHHOTO
npoiiecca.

Curyanun

1. llenHoro cnenuanucTa Mo MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. OpraHuzanus HaXOAUTCS Ha HAYabHOUW cTaauu GOPMUPOBAHUS KOJUIEKTHBA. Jltoam ¢
OOJIBIIUM TPYAOM IIPUTUPAIOTCS» APYT K APYry. [IpOHCXOIUT MHOTO pa3HOTIACHIA.

3. Otnen-nobenuTenb BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIILIOTO TOJa B HOBOM TOAY

3aHs1 IPEANOCIETHEE MECTO.
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4. B muiaHoBOM OTHele B TPETHM pa3 BO3HUKAIOT TPOMKHE CKaHAAIbl MEXKIY
COTPYIHHUKAMHU.

5. 13 o¢uca reHepaibHOTO AUPEKTOPA MPOUCXOIUT yTedKa MH()OPMAIIUH KOHKYPEHTY.

6. B opranuzanum paboTaroT NPEUMYIIECTBEHHO KEHIIIMHbI, MEXJINYHOCTHBIE OTHOILIEHUS
HaIPSHKEHBI.

7. Monojpie COTpYIHUKH IIOCTOSIHHO y4acTBYIOT B ipoekrax HUP Ha cropone.

8. B anpec pykoBoJCTBa KOPHOpALMK OCTOSTHHO NIOCTYIAal0T aHOHUMKHU HA T€HEPAJIbHOTO
JTUPEKTOpa.

9. PaOoTHMKM KpYHHOM KOpPIOpAalMU MPOTUBATCS CHAMSHUIO C JAPYroil KpymHOU
KOMIIaHUEM.

10. OnbiTHBIH (10 et cTaka paboThI) CIEHUATUCT CTaJl XYK€ BBIIIOJIHATD 33 JaHUSI.

CxeMa MOTHBALIMOHHOIO MpoLecca

1. Ananu3 cutyanuu:

—MECTO CJIOKMBIIIEHCs cutyaruu (pupma, padbodee MecTo);
—YYaCTHUKHU CUTYalluH (B3aMMOCBSI3U, KaHIUIATypbl, MOTHBALIIH).
2. Onpenenenue mMpoOIEMBI:

—(opMynupoBKa mpoOIeMBbI;

—IMPUYUHBI © MOTHBBIL.

3. IlocraHoBKa LieyIeld MOTUBALIMH.

4. IInanupoBaHre MOTHUBALIMK PAOOTHHUKA (PaOOTHHKOB):
—BBIsIBIIEHUE MOTpeOHOCTEN PaOOTHHUKOB;

—OIpeieIeHUe nepapXuu noTpedHOCTeN;

—aHaJIu3 U3MEHEHUs MOTPeOHOCTeH;

—«MOTPEOHOCTH - CTUMYJIBDY,;

—cTparerusi, crnocod MOTUBALIUH.

5. Ocy1iecTBiieHHE MOTHBAIIUHU:

—CO3/IaHie YCIOBUM, OTBEYAIOIINX MOTPEOHOCTSIM;
—obecreyeHre BO3HATPAKICHUS 3a Pe3ylbTaThl,
—CO3/1aHH€ YBEPEHHOCTH B BO3MOXHOCTH JIOCTHKEHUS LENH;
—CO3/1aHH€ BIEYATIICHUS OT EHHOCTH BO3HATPAXKICHUS.

6. YnpaBieHue MOTUBaLIUEH:

—KOHTPOJIb 33 XOJIOM MOTUBAI[MOHHOTO MPOIIECCa;
—CpaBHEHHE MOJTYYCHHBIX PE3yIbTAaTOB C TPEOYEMBIMU;

—KOPPCKTUPOBKA CTUMYIIOB.
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Ilopsinok BbIMOTHEHUsI pAa00OTHI

1. [lenenue rpymiibl CTYA€HTOB Ha MOATPYIIBI 110 4-5 yed.

2. Dran popMUPOBAHUS TTOATPYIIIIHL:

2.1 KOOpAMHATOP MpOLIECcCa peaTH3aliy 3aJaHus;

2.2 MOMOIIHUK KOOPJIMHATODA,

2.3 BKCIepT;

2.4 noxnaguuK, OOBSBISIIOIINN MOTydeHHBIE PE3YIbTaThl U 000CHOBBIBAIOLINNA UX TIEPE
ayAUTOpPHEN.

KoopaunaTtop 3a4uThIBAaET MOCTABJICHHYIO LI€b U 33JaHUE MOATPYIIIIE.

3. Oran momvanuBoro reHepuposanus (10-15 munyT). Unenam noArpynmnsl mnpeajgarair
JaTh OTBETHI HA TIOCTABJICHHYIO 3aj1a4y;

4. Oran yscHeHus uuaed. KoopImHaTtop cHCTeMaTH3UpYeT BCE MpeIiaracéMble WICHAMHU
MOATPYIIIBI OTBETHI, 100UBAETCS MPABUIIBHOTO IIOHUMAaHUS MPoOIEM BCEMH YUaCTHUKAMU;

5. BeicTymienue nokiaguMKa € aHaJIM30M IPOJIETaHHOM pabOThl MPEICTaBICHUU
MOJIyYE€HHBIX PE3yJIbTaTOB;

6. O11eHKa SKCIIEPTOB MPOICITAHHOW PaOOTHI BCEX MOATPYIII.

O:xuaemMblii pe3yJbTaT: pernieHne yaeOHoi 1 mpodeccHoHaTbHO -OPUEHTUPOBAHHOM 331291
MyTeM UTPOBOTO MOJIEIMPOBAHUSI pealbHOM MpobaeMHoi cuTyanuu. [1o3BosseTr oleHnBaTh
yYMEHHE aHaJN3UPOBATh U peliaTh TUIIMYHbIE TPOdecCHOHaIbHbIC 3a]aul B cepe ypaBIeHU
MIEPCOHAJIOM.

JAEJIOBAS (POJIEBAST) UT'PA 2

Tema (mpobJsema): «OreHka MPUTOTHOCTH MEHemkepa sl d(HQPEKTUBHON pabOTHI ¢
MIePCOHATIOM»
Konuenuusi urpbi:
[IpodeccronanbHble KauecTBa MEHEIKepa 1o MepcoHay:
—JUYHAs MOPSIOYHOCTb, STUYHOCTD, YBOKEHHUE IPAB JIMYHOCTH, OTBETCTBEHHOCTh
3a B3sThIe 00eIIaHus, HAJE)KHOCTh, YECTHOCTh, CIIPABEATTUBOCTD;
—I100pOCOBECTHOCTh, BEICOKHE TPeOOBaHMSI K pe3yJibTaTaM CBOEH padoThI;
—paccyauTeNbHOCTh, CIOCOOHOCTh MPUHUMAThH PEATMCTHYECKHEe U 000CHOBAHHBIE
peuieHus;
—pe3yAbTaTUBHOCTb, OPUEHTALIMS HA KOHEUYHBIN Pe3yJIbTar;
—HAaCTOMYMBOCTh, CIMOCOOHOCTh TPEOJ0JIEBATh OTPAHMYEHUS, HAaKIAIbIBaeMbIe

CIIOKUBILIEHCS CUTYALIUEN;
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—IPEeJAHHOCTh OpPraHM3allMd M JIeJIOBas OPHCHTAIMS, T'OTOBHOCTH CJICJIOBATh
HOpMaM OpraHM3alliH, YBJICUYEHHOCTh PabOTONW M OTBETCTBEHHOCTH 3a KAa4eCTBO CBOCH
paboTHI;

—YBEPEHHOCTh B ce0€: TOTOBHOCTh U YMEHHUE PeIIaTh HEOPIMHAPHBIC 3a/1aHUS;

—KOMaH/IHasi OPHEHTALIMsI, TOHUMaHHE HEOOXOUMOCTH COBMECTHOM JESITEIIbHOCTH
1 YMEHHE pab0TaTh BO B3aUMOJICHCTBUH C IPYrHMH WICHAMH KOJUICKTHBA,

—KOHTAKTHOCTb, YMCHHE YIIPABIIAThH JCIOBBIMH U TBOPUYCCKHMMH OTHOIICHHUSMH C
napTHEpaMHu;

—KOMMYHHUKA0ETbHOCTh: YMEHUE HCIIOJIb30BaTh YCTHYIO M MUCbMEHHYIO peYb IS
BO3JICHCTBHUS HA MAPTHEPOB M JOCTHIKEHUS B3aMMOTIOHUMAHHS,;

—yMEHHE CJyIlaTh, CIOCOOHOCTh BOCIPUHUMATH, YCBaWBaTh M HCIIOJIb30BATh

nH(pOpPMaIINIO, N3BJIEKAEMYIO U3 YCTHON KOMMYHUKALIUU.

He.]]b 3alaHUHA — TIIOJTYUCHHUC HaBBIKOB pa6OTI)I C TI'pyInInoBbIM METOAOM BBIABJIICHHUA

npodeccroHaIbHBIX Ka4eCTB MEHEHKEPOB TI0 YIIPABICHUIO IEPCOHATIOM.

OxunaemMblii pe3yJabTaT: pelieHue y4eOHOW U MpodecCHOHATHHO-OPHUEHTUPOBAHHOM
3a/layd TyTeM WIPOBOTO MOJEIHMPOBAHUS peallbHOK TmpoOiemHo# curyanuu. Ilo3Bosser
OIICHMBATh YMEHHUE aHAJU3UPOBATh U pelllaTh TUIHWYHbIE MpodeccHOHaIbHbIE 331a4l B cdepe

YIpaBJICHUA IICPCOHAJIOM.

3aganue. CdopmynupyiiTe nepeyeHb OCHOBHBIX MPO(PECCHOHANBHBIX MPU3HAKOB
MEHEeKepa MO IMEepCcoHaly C Y4eToM TpeOyeMbIX 3HaHMM M HaBBIKOB M JIMYHOCTHBIX

XapPaKTCPUCTHUK.

Ilopsiaok BbINOJTHEHNUS] PA0OTHI:

1-# sTan. JleneHue rpymnmsl Ha TOATPYIILI IO 4 - 5 YenoBeK.

2-ii aran. Pacnipenenenue o0s13aHHOCTEN B IOATPYyIIAX:

KOOPAMHATOP - T€HEepaTOp UAEH C y4aCTHEM yYaCTHUKOB;

MIOMOIIIHUK KOOPJIMHATOPA;

SKCIIEPTHI;

JOKJIaTYUK, KOTOPBI OOBSBISET MOTYYSHHBIE PE3yIbTaThl 1 MOKET 000CHOBATh UX TIEPE]

ayIUTOPHUEN.
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3areM KOOpAMHATOp 3auuTBIBAECT 3aJady, CBS3aHHYIO C TecTupoBaHueM: «OrieHka
TOTOBHOCTHU K paboTe MEHeKepa 1o nepcoHany». [Ipemiaraercst yuacTHUKaM J1aTh MPaBHIbHBINA
OTBET Ha BCE IIOCTABJIEHHBIE BOIIPOCHI.

3-ii aTan. Mo4aarBOro reHepupOBaHUs - OTBETHI HAa TECTHI.

4-i1 sran. KoopauHatop mpezyiaraeT ydyacTHHUKaM IO OYEPEAM OrJIacUTh PE3yJbTaThl
TECTUPOBAHUS, IOMOIIIHUK (PUKCUPYET UX.

5-M ITamn. YsIcHeHUs uieu. 3aKiIF0YaeTcsl B KOMIIOHOBKE BCEX PE3YJIbTaTOB TECTUPOBAHUS.

6-ii aTan. opmMupoBaHKE TPYIITHI SKCIIEPTOB - 110 OAHOMY M3 KaXKJOW IO PYIIITHI.

7-i1 3Tan. BeicTyruieHrne NOKIaq9iKa ¢ IeIbI0 aHaAIN3a MPoIeTIaHHOM paboTHI.

8-ii 3ran. Odopmienne skcnepraMu 0TYETOB 00 APPEKTHBHOCTH PabOTHI MOATPYIIT H
MIPE/ICTaBICHUE MTOTOBBIX pe3ynbTaroB. [IpucyxaeHue MecT Ha OCHOBE OTYETOB 00

a¢hdexTuBHOCTH pabOTHI KOMaH/bl. BrIcTaBIeHNE OTICHOK.

[IpoTokon mporecca OIEHKHA MPUTOTHOCTH MeHemkepa sl 3GHEKTUBHONW pabOTHI C
MIEPCOHAJIOM.

Hara

KonnvecTBo yuacTHMKOB
[locTanoBka 3ajayu: BBISIBUTH CTENEHb MPUTOJAHOCTH pPabOThl MEHEIKEPOM  II0

a¢hdexTuBHON paboTe ¢ IEPCOHATIOM.

Iloxa3zarenu Hroru 6annos
1. Be1 mostHOCTBRO ITOAXOAUTE U TOTOBBI 3aHsaTh | 120 - 100
MECTO MEHEeJDKepa IO IePCOHAITY.

2. lllanc Ha ycriex B JOJDKHOCTH MEHEDKepa 99 - 80
BEJIMK, HO HYXHA JIOTIOJIHUTEIbHAs paboTa Hall

co00ii.

3. Ectb manc paboTaTh MEHEDKEPOM IOCIIE 79 - 60
JIOTIOJTHUTEIIbHOTO TPEHHHTA.

4. Menemxep 1Mo IepcoHally CKOpee He Balle 60-0

II0JIC ACATCIIbHOCTH.

KOMILJIEKT 3AJIAY M 3AJIAHUI JJISI MPAKTUYECKUX 3AHSITHI

3aganme 1.

DkcnepTu3a MoYepka, MOMyduBIIas ocoboe pacmnpocTpaHeHue Bo DpaHIUM, SBISETCS
CBOEOOpPa3HON Pa3HOBUIHOCTHIO TECTUPOBAHUS, TPEOYIOIEH 3HAUUTETHFHO OOJiee HU3KUX 3aTparT.
DTOT METOJ OCHOBAaH Ha TEOPHUHU, COTJIACHO KOTOPOH MOYEPK YEJIOBEKa SIBJISAETCS JI0CTATOYHO
OOBEKTUBHBIM OTPAKCHHEM €ro JUYHOCTH, C IMOMOIIBI0 aHalih3a TMouYepka MOXKHO OIICHHUTh

PA3JIMIHBIC XAPAKTCPUCTHKU YCIIOBCKa» B TOM YUCIIC CIIOCOOHOCTD BBIMOJIHSATE ONPCACIICHHLIC
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MIPOU3BOICTBEHHBIE (DYHKIIHH.

Bbl MeHemkep mo KagpaM U IPOBOJUTE IMEPBHYHBIA OTOOp MEpCcOHAlla B PEKIAMHOE
areHTCTBO, HCIOJB3Ys JKcmepTu3y mouepka. K Bam mpumum 3 kxaHaumaata Ha BaKaHTHYIO
JOJKHOCTb.

3amanme: [lpoaHanm3upyiTe MX IOYEpPK IO TPEACTABICHHBIM o00pasiamM U OILCHUTE
XapakTep KaHIUIATOB II0 MpeyIaraéMbIM HIKE (aKTopaM, JUIS Yero B KaXKAbI U3 CeMH CEKIINN
BBIOCpUTE OJMH TMOKa3zarenb. [lojgcumraiite cymmy OamioB. C yueToM HaOpaHHBIX OasiOB H
MIPUBECHHBIX HIDKE JOMOJIHUTEIBHBIX JIAHHBIX BBIOCPUTE OJIHOTO W3 TPEeX KaHIUIATOB,
000CHYIiTE CBOI1 BBIOOD.

1. PASMEP BYKB:

Ouenp ManeHbkue - 3 6amia

[Ipocto manenbkue - 7 6amioB

Cpennue - 17 6annoB

Kpymnnsie - 20 6annos

2. HAKJIOH BYKB:

JleBwlii HAKJIOH - 2 Gaiia

Pe3kuit HakiI0H BiEBO - 5 6ayIoB

[IpaBebrit HakIOH - 14 GamioB

Pe3kuii HaKI0H BpaBo - 6 0auioB

[Ipsimoe nanucanue - 10 6amwios.

3. ®POPMA BYKB:

OKpYTJbI€ - 9 GaisoB

o6echopmennsie - 10 6amoB

yrioBatbie - 19 6amioB.

4. CTPOUYKU:

«I0M3yT» BBEPX - 16 Oannon

npsiMble -12 GaioB

«CKOJIB3AT» BHU3 - 1 6amn

5. CUJIA HAXKUMA:

Jlerkas - 8 GayoB

Cpennss - 15 6amnos

CunbHas - 21 Gan.

6. OCOBEHHOCTHU COEAMHEHNM S BYKB B CJIOBAX:

CKJIOHHOCTB K COeMHEHUI0 OykB - 11 GamnoB

CKJIOHHOCTB K OTJeNICHHIO OYKB Jpyr OT Apyra - 18 6amos
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CMmermanHslii cTuib - 15 6ansos.

7. OBLEE BIIEYATJIEHME:

[Touepk crapaTtenbHbIii -13 6amioB

[Touepk HepoBHBIi - 9 GayoB

[Touepk HeOpexHBIH - 4 Oara.

Omnpenenure HAOPAaHHYIO CyMMY OaJIJIOB,

1. 38 - 51 GannoB - Takoil OYEpPK HAOIIOJAETCS Y JIO/ICH CO CTa0bIM 3J0POBBEM U Y TEX,
komy 3a 80;

2. 52 - 63 - Tak mUIIYT JIOAW pOOKHE, MACCUBHBIC, (JIETMATUYHEIE;

3. 64 - 75 - 5TOT NOYepK MPUHAUICHKHT JIFOJSIM YaCTO HEPEITUTEIBHBIM, KDOTKAM, HAUBHBIM,
OJTHAKO ITH JIFO/IM HE JIMIIEHBI YyBCTBA COOCTBEHHOTO JIOCTOMHCTBA;

4. 76 - 87 - TakoW TOYEpK Yy JONEH, KOTOPHIE OTIMYAOTCS OOUIUTEIHEHOCTBHIO,
BIIEYATIIMTEITHHOCTBIO U TIPSMOTYIITHEM;

5. 88 -98 - 1 MOIM UMEIOT YCTONYMBYIO TICUXHKY, OHH OTBaXKHBI, CMEKAJUCTHI U TIOJTHBI
WHUIIMATHBBI,

6. 99 - 109 - takue moau 06J1a7aI0T OBICTPOTOIO YMa U HE3aBUCUMOCTH CYXACHHI. B To ke
BpEMs OHH BCIBUIBYHMBEI U B HEKOTOPOH CTENEHU ST OMCTUYHBI;

7. 110 - 121 - Takoii MOYEepK 4acTO UMEIOT TPYTHO YIPABIISEMBIC JIFOIH.

Lononnumenvhuvle dannvie:

1. YacTtble THpe, 0cOOEHHO OOJIBIION JUIMHBI U C HAKMMOM - arPECCUBHOCTH.

2. JInMHHBIE NETIH, OCOOCHHO B HIXKHEHW dacTu OykB (B pe3yJbTaTe MOJIyHaroTCsl y3KUe
OYKBBI) IEIOBUTOCTb U CKJIIOHHOCTb, CKOpEE, K MaTepUalbHOMY, YEM K TyXOBHOMY.

3. He3akoH4eHHbIE METIM HUKHEH 4acTH OyKB (BMECTO HETEb MUILYTCS PEIIUTENIbHbIE
MOJTy-TIETIIN MJIU JJa’Ke IITPUXH) - KOHCEPBATU3M.

4. Tspkenble MEeTIN HIDKHUX OYKB - HEPEILIUTEIbHOCTb.

5. HenpomnopiirioHaJIbHO OOJIbIINE 3ariaBHble OYKBbI - IPU3HAK SrOU3Ma.

6. BuTueBaTocTp M 3aKPYTKH - CKIOHHOCTb K CYETIMBOCTH, ILIEHETHWIBHOCTH U
STOLICHTPUYHOCTH,

7. YraoBaTble 3arjaBHble OYKBBI - IBITIUBBIN YM.

8. 3aKOHYEHHBIE HIDKHUE METIH OYKB «I», «y», «3» - YIOBIETBOPEHHOCTb U CKIOHHOCTh K
BECENbIO.

9. HeoObIuHbIe 3aKpYTKU BEPXHUX yacTell OYKB - CTpeMJICHHE K UICaTU3MY.

10. BeluypHO BBIIMCAHHBIE 3arylaBHbIE OYKBBI - SKCTPABaraHTHOCTb.

11. Ecim BTOpad U TPCThbs BEPTHUKAJIIbHBIC YCPTHI 3arjIaBHbIX 6YKB H», «ID», KT, KM, «KM»
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U TIp. BBIIIE TIEPBO - HEBPOTUYHOCTb.

12. Pa3nble 1o pazmepy OYKBBI B CTPOKE, 2 OCOOEHHO B OJJHOM CJIOBE — HEBHUMATEIHHOCTh
B pa3JIMYHBIX acleKTax )KU3HHU.

13. TIpocToTa M IETKOCTh HATMCAHUS 3aTJIaBHBIX OYKB - YCIIOKOGHHOCTH, 0€3MATEKHOCTD U
YIOBJIETBOPEHHOCTb.

14. HemomepHO KpYHHBIM TOYEpPK - HEMPHUCIOCOOJIEHHOCTh K JKM3HHU, CKJIOHHOCTH K
KOH(IMKTHOCTH.

15. I1naBHBIN NOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/IpaBOr0 CMBICIIA,

16. OTtkpbIThie (HE3aBeplleHHBbIE) BepxHue yacTH OykB A, O, JI - CKIOHHOCTh K
TOBOPJIUBOCTH,

17. KpynHslii yriaoBaTblii HOYEpK - JeTKast BO30yIUMOCTb.

18. Tspxemnplii (KpYIHBIN) U HEPALUIMBBIN MOYEpK - boratoe BOOOpaKeHUeE.

19. Ecnu OykBBI CIOB KapaOKaloTCs KBEPXy WIH, HAoOOpOT, cOEraloT BHU3 -

POMAHTHYHOCTH, HCYTOMOHHOCTE.

20. Ecniu xoHeuyHble OYyKBBI CJIOB OTYETJIMBBI M TO pa3Mepy OoJible HadadbHBIX

OTKPBITOCTD.

CoriacHbl J11 BbI ¢ JaHHBIMH yTBepKaeHUsIMU? CaenanTe BbIBOI.

[Tpumepsl TEKCTOB: ...

3apanue 2.

[IpencraBeTe cebe, 4TO BaM - MEHEKEPY MO MEPCOHATY KpyIHO# (prpMbl (Ha3BaHUE, BU]I
JESATETHBHOCTH (PUPMBI BEIOPATh CAMOCTOSTEIBLHO) - HEOOXO0IUMO IPHHSATH Ha pab0Ty COTPYITHUKA
B aHAJUTUYCCKUN OTJIEN CIy»KObl MapKeTHHra. Barma 3agada - oCylmecTBUTh MOUCK KaHAWIaTOB
Ha JaHHYIO JIOJKHOCTh Ha KOHKYPCHOM OCHOBE.

3ananue: [Ipoxymaiite 1 coctaBbTe I1aH Bamunx aeiicTBUi 0 MOATOTOBKE U MPOBEACHUIO
KOHKYpCa, YKaXHT€ IIelib, METOJbl M CHOCOOBI KOHKYPCHOTO HaOopa, MPOEKT MpHuKaza o
MPOBEJICHUM KOHKYPCHOTO TM0J0Opa Ha BaKaHTHYIO JIOJDKHOCTb, BblOepuTe Haunbolee
3¢ deKTUBHBIE METOABl M CHOCOOBI MPOBEACHUS KOHKYPCHOTO Habopa, KPUTEPUU OLEHOK
KOHKYPCHOTO 0TOOpa KaHAUaTOB (CBOM BBIOOp 0OOCHYITE), CIUCOK IOKYMEHTOB U MaTEpUaJIOB,

KOTOPBIC JOJUKCH NPCACTABUTDL HAa KOHKYPC KaHAUAAT ITPU O6paH_IeHI/II/I O IIpUeMe Ha pa60Ty.

3ananue 3.
Ilerp VBanoBuu LITIKOB pyKOBOAMT IIBeHHOM (pabpukoil B Teuenue 12 ner. Yepes Tpu

roJa OoH c061/1paeTc;1 BBIINTH Ha TleHCcH10. Kak OnbITHBIN PYKOBOOUTECIIb OH TIOHUMACLT, YTO JOJIKCH
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3a01arOBPEeMEHHO MOJ00paTh M MOATOTOBUTH ce0e MpeeMHUKa. DTO TeM OoJiee BaXKHO, UTO
mBeiHas (¢abpuka TepeKMBAacT HE JIy4ylllue BpeMeHa: OoO0beMbl IPOM3BOJCTBA IAMAIOT,
ycTapeBiee 000OpyldoBaHHE TpeOyeT 3aMEHbI, BBICOKAs TeKydecTh KajapoB. [lerp MBaHoBu4

paccMaTpuBAaeT TPU BO3MOJKHBIE KaHIWAATYPhl HA CBOKO JIOJDKHOCTH Alsiekcannpa KanunuHza,

Wpunst 'puropsesoii u Uropst Apxunosa, HO HE MOXKET C/I€JIaTh CBOI BHIOOP.

A.Kanuaun N.I'puropnsesa N.Apxunos

1 2 3 4

Bospacr 37 40 54

OopazoBanue BBICIIICE, HWHXEHEp- | BBICIIECE, WHXCHEP- | BBICIIICE, HHIKEHEP-MEXaHUK
9KOHOMUCT TEXHOJIOT

3anumaemast Hauanenuk oraena | I'maBupid Texuomor (11 | I'maBHsbIi nmxenep (1 rom)

A0JKHOCTH copiTa u cHaOxenus (5 | ier)
JIeT)

OnbIT padoThl 3 roma - TeH. aupekTop | 1 rom - 3aM. TIaBHOrO | 4 TO/AA -TJIABHBIN WHXEHEp, 5
TOO «lopuszoHT» - | TexHONOra, 3 TO@Aa - | JIET - HaY. MPOU3BOJCTBA, 4
(ycraHoBka Hau.rexa, 3 Toda - | roma - Had.lexa, 3 roma -
METaJUTHIECKHUX HUHKEHED o | 6puramup, 6
IBEpei). 5 ner - cmyx6a | cHaOkeHuto, 3 roma - | JIeT — TOKaph (Bce 3aBon
B BC, skoHOMHCT. WHKEHEP-TEXHOJIOT (BCE | METAJUIOKOHCTPYKITHIA).

«Ctpenay).

HaBbixku xoporue OTJIMYHEIE cpenHue

KOMMYHHKAIMH

Mpunexanue xoporee OTJIIMYHOE MCKITIOYATEIIEHOE

ABTOpMTET cpenHui BBICOKUI BBICOKH I

KOJIJIEKTHBE

AHAINTHYECKHE XopoIuue WCKITFOYATEIbHEIE XOpOIIue

CIOCOOHOCTH

HacroiiunBocTb HCKITIOYHTENbHAS BBICOKAs BBICOKAsI

Bonpocsr:

1. Koro 65! BeI nocoBetroBasu Ilerpy MBanoBu1y B kauectBe nmpeemHuka? [Touemy?

2. CocraBbTe HHAWBUAYAJIbHBIC IIJIAHBI PA3BUTHUA IJId KAXKAOTO U3 KaHAUIATOB.

3aganue 4.

[Ipoananuzupyiite HHPOPMALIMIO O CUTYyalluu B OaHKE U OTBETHTE Ha BOTIPOCHI.

Anekcanap Kosanes - nupekrop H-ckoro ¢uimana KpynmHOTo pocCHiickoro KOMMepUeCcKOro
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O6anka (KomOanka). @wmman oOpa3oBaH Ha 0a3e MECTHOITO KOMMEpPYECKOTo OaHKa,
npuoOperenHoro Kombankom. OauH #W3 NPUOPUTETOB AJIEKCaHIpAa - CO3JAHHE CHUCTEMBI
ympaBieHus nepcoHagoM. KoMmOaHk W3BecTEH B CTpaHe KaK OJWH W3 JUACPOB B 00IacTH
MIPUMEHEHUSI HOBBIX METOJOB YIIPABJICHHUS YEJIOBEUECKHUMHU PECypcaMu - TCHUXOJOTUYECKOTO
TECTUPOBAHUS, IUIATHI 32 3HAHUS, WHIUBUIYAJILHOTO TUIAHUPOBAHUS Kaphepbl COTPYAHUKOB.
Paboras B TedyeHnue nByX HeAenb 110 12 9acoB B CyTKH, AJIGKCAH/P MBITAJICS B TOM YHCIIC U3YYUTh
CUCTEMY YIpaBJICHHS TEPCOHAIOM, NMPHUHATYIO B Quimane. B pe3ynbrare BBISICHWIOCH, YTO
MO00P HOBBIX COTPYIHUKOB OCYIIECTBIISUICS UCKIIOUUTEIHHO Yepe3 3HAKOMBIX, B (puiiHalie He
MMENM TPEACTaBJICHUST O IUIAHUPOBAHUM Kapbepbl, aTTeCTallud, TMOATOTOBKE pe3epBa
PYKOBOJUTENEH.

[IpodeccuonanbHoe oOydeHHE HE IUIAHHPOBAJIOCh, a OPraHU30BHIBAJIIOCH IO MEpPE
HEOOXOJUMOCTH PYKOBOJAUTEISIMU  TonpasfencHuii. COTpyAHHKHA TOJy4aroT CACIBHYIO
3apabOTHYIO TUTIATy, & aJIMUHUCTPATUBHBIA MEPCOHAN - JOJHKHOCTHBIC OKJIAJBI M €KEMECIIHBIC
npemuu, coctasisitontue 40% ot oxnana.

Bomnpocsr:

1. CymecTByeT 7 B ONHUCAHHOW CHUTYyalldd NOTPEOHOCTh B HW3MEHEHHUU CHCTEMBI
yrpasiieHus nepconaniom? Ecnu na, To nouemy?

2. TlpemnoxuTre cucTeMy YIpaBJCHUS TEPCOHATIOM [UIs JTAHHOW OpraHm3anuu (Kakue
OCHOBHBIE MTPOLIECCHI OHA JIOJDKHBI MOAJIEPKUBATH M HA KAKUX MPUHIIUIIAX CTPOUTHCS)?

3. [Ipennoxute mporpaMmy MO €€ BHEAPEHUIO C MEePEeYHEM KOHKPETHBIX MEpONPHUSATHH,
KOTOpbIe HEOOXOIUMO OCYIIECTBUTb.

4. KakuMu JTOJDKHBI OBITH posih U mo3urms camoro A.KopasieBa? Kakue maru oH JT0JDKEH

MPEANPUHSATH JINYHO?

3amanue 5.

Hanexna ManbueBa, IUPEKTOp MO YEIOBEUYECKHMM pPECypcamM COBMECTHOTO POCCHUUCKO-
¢bpany3ckoro npeanpustus «Heony», momyunia cBOi mepcoHaNbHBIN KOMITBIOTED ABa JHS HA3a/.
[Tocne Toro, Kak €CTeCTBEHHAs PaOCTh OT ATOTO JIOJTOKJAHHOTO COOBITHUS HECKOJIBKO YTHXIIA.
Hagexxna Hauana qymMath 0 TOM, UTO e OHa Oy/IeT ¢ HUM JIeJaTh.

CornacHo MPUIIOKEHHBIM K KOMIBIOTEPY JOKYMEHTaM B HEM YK€ ObLIM YCTaHOBIEHBI U
TEKCTOBOHM pemakTop, u mporpamma JloTyc, u cuctema aHanm3a 0a3bl JaHHBIX «/lupekTop mo
nepcoHany». OnHako, Hanexaa HUKOrAa npexae He MojIb30Bajach KOMIIbIOTEPAMHU.

Bo BuepamHeil razere ona Bujena OOBSBICHHE YHHBEPCUTETa, KOTOPBIA Mpeiarai
MATUIHEBHBIE KOMITBIOTEPHBIE KYPChI Al HaunHatomux. [lena oOyduenus - 2500 pyoneit. B Toii

’Ke raszeTe OBLIOo OHY6J'II/II(0B8.HO MaJICHbKO€ OOBSBJICHHE O YaCTHBIX YpOKax KOMHBIOTepHOﬁ
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rpamMoTHOCTH, ctosmux 100 pyOmeit 3a wac. HadanpHuk otaena wuxpopmaruku «Heona»
npeioxxua Hagexae cBOro moMoIIb, HO IPU3HAJICA, YTO HE 3HAKOM ¢ 06a30#1 naHHBIX «JlHUpeKTop
o mepcoHany». B nogunaennn y Hanex el HaXOIUTCS TSATh YEIOBEK, IMOJTYYMBIIUX TaKUE XKe
KOMITBIOTEPBI, HO, K COKAJICHHIO, TAK)KE HE MMECIOIIUX ONbITa PabOTHI, HA HUX.

Bomnpocsr:

1. Onpenenute MoTpeOHOCTH B IPO(HECCHOHATFHOM O0YUCHUH B JAHHON CUTYAIIHH.

2. OnpenenuTe 1M MPOTPaMMbI TPO(PECCHOHATEHOTO 00YUEHHS.

3. Yro moimkHa cuenars Hagexna?

3ananmue 6.

Anexcannp YecHOKOB, reHepaibHbIA TUPEKTOP MeXIyHapoIHOTO LEHTpa 1Mo 00Yy4EeHHUIo
YIPaBJICHUIO, OOpATUIICA B KOHCYIHTAIMOHHYIO KOMITAHHIO, CIIEIUATH3UPYIONIYIOCS B 00acTu
YIpaBJICHUS IEPCOHAIOM. PyKOBOMMBIN UM LIEHTpP MEPEPOC, 0 MHEHUIO AJIeKCaHIpa, TPAHUIIBI
He(opMaTbHOM OpraHu3aIuy U HyKAaeTcs B (GOPMaIbHBIX CHCTEMaxX YIIPaBJICHUS, MPEXKIE BCETO,
CHUCTEME OIICHKH MepcoHana. 3a TpHW ToJa CBOEro cymectBoBaHusi LleHTp mpeBpatuiics u3
0o0BbeMHEHUS TPOMUX OBIBIIMX KOJUIET KOHCYJbTAalMOHHOW KOMIIaHMM B MOIIHOE YydeOHOe
3aBe/ieHUe, pealu3ylolllee JeCITKH MporpamMMm mpodeccHoHambHOro o0ydyeHus. B ueHTpe
pabotaer 15 mTAaTHBIX WHCTPYKTOPOB, 5 TEXHUYECKUX COTPYAHHKOB. AJICKCAaHIp TaKKe
MEPUOIUYECKH MPUTIIANIaeT CIEeUUaICTOB CO CTOPOHBI, C KOTOPHIMH 3aKJIIOYAIOTCS pa30BbIe
KOHTpakThl. LleHTp cnenuanu3upyercs B 006JacTH 00y4eHUs] pyKOBOJUTENEH, CIEIUAIUCTOB MO
¢uHaHCcaMm, OyXrajTepcKoMy Yy4YeTy M CTpaTeruyeckoMy YIpaBJICHHUIO, Mpejuiaras oouue
MIPOrpaMMBbI JUIsl BCEX JKENAIOIINX, a TakKe pa3padarbiBas CHElMaIbHbIE TPOrPaMMBI 0 3aKa3y
opranuzaruii. Ha nomro nocnenaux npuxoautes 1o 70% oobema padot LlenTpa.

[lo mHenuto AunekcaHipa, HayalbHBIA MEPHUOJ «KOMIIAHUU-CEMBbH», KOTJa KaXKIbIi
CTapaJicsi U130 BCeX CUII 3aBepiiuics, u LleHnTp Hyxaaercs B popMalibHOM CUCTEME OLIEHKH PabOThI

KaxKI0Io U3 COTpYAHUKOB.

Bomnpocsr:
1. Kakue 1enu B 00651acTi ynpaBlieHus iepcoHanom ctoAat nepen Lleatpom?

2. Kakyto cuctemMy OLIEHKHU Bbl ObI PeAoKUIN AJeKCanapy?

3apanue 7.
YcrpauBasce Ha paboTy B AO «MHkcepBHUC» Ha JOKHOCTh JTUPEKTOpa MO MEpCOHATY
Onmpra f1. 3HaNa, 9TO CO3/aHNE HOBOW CUCTEMBI KOMITIEHCAIIMU Oy/IeT OJTHOM U3 TJIAaBHBIX €€ 3a/1a4.

HOBTOMy C IepBoOro pa60qer0 JAHA OHa NOIBITAJIACh JOCKOHAJIBHO M3YYUTH CYIICCTBYIOMIYHO B

38



OpraHM3aliM, 3aHUMAIOLIEHCs MpOoJaXaMH, MOHTAXOM U OOCIYKMBAaHUEM HHKEHEPHOTO
o0opymoBaHus, CUCTEMY 3apa0OTHOM TuTaThl. 3a nBe Hepenu Olibra yCTaHOBHIIA CIIEAYIONIEE:

* u3 204 corpynuukoB «MmxcepBuca» 176 moiydanu mo4yacoBYKO 3apabOTHYIO ILIary,
pacCcUMTBHIBAEMYI0 IO CTaBKaM CEMHJIETHEH JAaBHOCTM K  KOTOPBIM  IPUMEHSJIUCH
yCTaHaBIIMBaeMble | eHepambHBIM TUPEKTOPOM KO PHUIIHECHTHI;

* YHCJI0 «OTPAOOTAHHBIX» B TEYCHUE MECSAIA YAaCOB OBIJIO IOCTOSIHHBIM - 41; CBEepXypOUHBIE
HE BBITIJIAYUBAIIHCH;

* I0YacoBasi CTaBKa MEXaHHKa Mo 00CIyKMBaHUIO cocTaBisuia 1,1 cTaBKM MOHTaXHHKA, B
TO BpeMsI Kak Ha MECTHOM PBIHKE Tpy/la MOHTaKHUKHU 3apabareiBanu B 1,5-1,7 pa3za Oosblie, yem
B «mxcepBuce». TekydecTh cpeid MOHTXHUKOB cocTaBisuia 30% B roja, cper MEXaHUKOB -
2%;

* [104acoBasi CTaBKa BOJUTEINS cOCTaBisia 1,2 OT cTaBKM MEXaHHKa MO OOCIIy)KMBaHHIO, B
JNPYrUx opraHuzauuax Boautenu 3apadatsiBanu oT 80 1o 200% ot 3apmiatel B «HxXcepBucey.
TexyuecTs cpeau BoauTene cocrapisiia 50% B rox;

* aIMUHUCTpPAaTUBHBIN mnepcoHan «MHxcepBuca» TModydan JOJDKHOCTHBIE OKIJIaJlbl,
ycTaHaBiuBaeMble [ eHepaIbHBIM AUPEKTOPOM U MEpecMaTpUBAEMbIE «II0 MEPE BO3ZMOKHOCTH.
[ToBeiieHne 3apabOTHOM TUIaThl aJAMUHUCTPATUBHOTO II€PCOHAja HE BCEr/la COBIMATAI0 C
MIEPECMOTPOM IIOYACOBBIX CTABOK. TeKydecTh aAMUHUCTPATUBHOTO MEepCcoOHaNa cocTasisuia 3% B
rox;

* B TeueHue mnoayrona «MmxkcepBuc» He MOr 3amoJHUTh BAaKAHTHYIO JOJKHOCTH
HavyaJbHUKA OTJIE]a MPOJax, JUIsi KOTOpOH ObUI YCTaHOBJIEH JOJDKHOCTHOW okiman B 80% ot
oknana ['enepanbHOTO IUpEKTOpA.

Bonpocsr:

1. Kakue BBIBOJIBI MOXKHO clieiaTh U3 coopannoi Onbroi nudopmarnun?

2. Yto Obl BeI HopekoMeHoBainu OJibre B KaUeCTBE MEPBOTO I1ara Co3/aHus HOBOI CUCTEMBbI
KoMIleHcamu?

3. Kakas cucrema nautonee noaxonut «uxcepucy»?

4. Kak 3amojHHUTb JOJDKHOCTh HadaJIbHHUKaA OTACIAa npoz[an(?

3ananne 8.

MHoroHanvoHanpHas KOpHopauus Hayajla cBOM onepauuu B Poccum ¢ co3maHus Tpex
coBmecTHbIX npennpuaruid, CII «Boctok», «llentp» u «3anag». Ha omHOM u3 mnepBbIX
COBEILIAHUH I10 OINPENCIICHUIO CTPATETUM YIIPABJICHUSA dTUMHU MPEANPUATUAMU, BO3IJIABISEMbIM
pernoHaIbHbIM Burie-npesuieHTom, OblI0 IPUHATO PelIeHne 0 HEOOXOIMMOCTH 00y4eHHs BCexX

PYKOBOAUTEIIEH HOBBIX MPEANPUATHI OCHOBaM yrpaBieHus ¢puHancamu. Pa3paboTka mporpaMMel
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U OpraHu3anus NpoBeldeHHs OOydeHHs Oblla TMOpyYeHa pPErHOHAIBHOMY IMPEKTOpY IO
4eJI0BEYECKUM pecypcam.

[Tocne Tpex mMecsleB HANPsHKEHHONH COBMECTHOM paboThl (PUHAHCHCTOB U3 MITA0-KBAPTUPHI
«CarypH» ¥ TmpernojaBaTelieii MECTHON IIKOJBI YIpaBieHUs OblIa CO37aHa IATHAHEBHAS
porpamMma, pacKpbIBaIOIIass OCHOBBI YIPaBJICHUs (UHAHCAMH B COBPEMEHHOU KOPIIOpAIHH,
oOBsiCHAIOmAs Creun(uKy KOMIIAHHHM, a TaKKe CPaBHHMBAIOMIAS aMEPHUKAHCKYIO CHCTEMY
OyXranTepcKoTo y4era ¢ OTE€YeCTBEHHOW. JIMPEKTOp MO 4eI0BEYECKUM pecypcaM OCTalICs OY€Hb
JOBOJIEH MpOrpaMMON M HalpaBWJl TMHCbMO B KaXJ0€ W3 COBMECTHBIX HPEINPUITHHA C
MIPEJIOKEHNEM BBIJIEIIUTh 10 5 pyKOBOJIUTENEH Ha MEpBYIO IporpamMmy odOyuenus. K cBoemy
00JbIIOMY YAMBIICHHIO Ha CIEIYIOLUIUN J€Hb OH YBHUJEN MHCbMO OT OJHOTO U3 JUPEKTOPOB
COBMECTHBIX MPEANPHUATHI, OTKa3aBIIErocss HalpaBUTh CBOMX COTPYIHUKOB Ha «HEHU3BECTHOE
emMy oOyueHue». J[upexTop o 4enoBedeckuM pecypcam o0paTHiIcs K HEMY C OTBETHBIM IMHCHMOM,
oTpeOOBaB BHIMIOJHUTH pellieHrne Bune-npesuienTa, a Takke OlKucaB CTOsIIUE nepes yueOHon
MpOrpaMMO¥ 3aJ1aud U €€ coaeprkanue. Uepes Tpu JHs ObUT TOIYYEH OTBET, B KOTOPOM TUPEKTOP
CII coo0mran, 9To ero pyKOBOJAMUTEIHN «EIlle HE CO3PEeNH JJIs dTOM mporpaMmel». B pesynbrate Ha
nepBoi mporpamme oOydanuck 10, a He 15 denoBek, W Koproparusi ToHechla (UHAHCOBBIC

YOBITKH.

Bonpocsbr:

1. B uem npuuuHbl Bo3HUKIIETO KOH(PIUKTA? [IpOKOMMEHTHPYHTE TTO3HIIMKM CTOPOH.

2. Kak BbI olleHMBaeTe ACHCTBUSL TUPEKTOpA IO YeIoBeueckuM pecypcaM? Kak Bbl
oleHuBaete aerctBusa qupekropa CII?

3. Kak MoxHO ObLTO OBl M30€KaTh KOH(IIUKTA?

4. Yrto nenaTh B CIOKUBILICIHCS CUTYyallUd TUPEKTOPY IO YEIOBEYECKUM pecypcam?

3amanmue 9.

Hvmutpuii Komapos sBisiercss ['eHepaslbHBIM JMPEKTOPOM M BJaJENIbLEM KOMIIAHUU
«Bukropus», 3aHuMaromencss 3akynkamMp B MockBe M ONTOBOM Toprosied B TonbsarTu
KOMIBIOTEPHOH TeXHUKOH. B koMmanuu paboTaroT 1Ba crielagucTa o 3aKynke KOMIbIOTEPOB B
Mockse, noiydaronue J0JKHOCTHBIE OKIIAAbl, U MECSUHbIE TpeMHuH B pasMepe 10 40% oxmana
(pemieHue o BhIMJIaTEe NMpeMHUM NpuUHUMaeT ['eHepanabHBIA TUPEKTOp), U MATh KOMMEPUYECKHUX
areHTOB, 3aHATHIX IPOAAYKaMHU PO3HUYHBIM IIpoJaBlaM B CaMape 1 NoIydarouX KOMUCCHOHHBIE
B pazMepe 10% oT cymMBI Ipoiax.

Ilenpl Ha peanusyeMble KOMIBIOTEPHl M KOMIUIEKTYIOIIME K HUM YCTAHaBIMBAECT

I'enepanbHbBIN JUPEKTOP.

40



Ananu3 pUHAHCOBBIX PE3yAbTATOB 3a MOCJEIHHUE MECTh MECSIEB MoKazal JIMUTpPHUIO, YTO
NpUOBLIPHOCTh KOMITAHMHM CTaja COKpallaTbCs, HECMOTPS Ha IMOCTOSIHHBIM pocT 00BEMOB
peayiu3alliM U COXpPAaHEHHE TOBApHBIX 3alacoB Ha OJHOM YpPOBHE, W, UYTO, KpPOME TOIO,
YBEJTUYIIUCH CPOKH cOOpa IEOMTOPCKOM 3a/I0KEHHOCTH.

CrienmanucTbl 1O 3aKyllKaM B TEYEHUE BCeX LIecTh MecsueB noiydanu 40% mnpemuio,
OJIHAKO MX BO3HArpaKJIeHHWE COCTaBJsIO ToJbKO 40% OT cpemHero 10X0/1a KOMMEPYECKOTO
areHra.

Bomnpocsr:

1. Tlpoananusupyiite paszBuTHEe cuTyanuu B «Buxtopum»? Yem MOXKHO OOBSCHUTH
JOCTUTHYTBIE pe3yiabTaThl? Kak OHM MOTYT OBITh CBSI3aHBI C CUCTEMOM KOMITEHCAI[UH?

2. Kakyro cucreMy Bo3HarpaxxJeHus Bbl Obl IPEIUIOKMIN Ui «Bukropun»?

3. Kak ObI BBI MOCOBETOBAIHN JIMUTPHIO BHEAPATDH OTY CUCTEMY?

3apanme 10.

HavanpHUK MHCTPYMEHTAIBHOTO I1€Xa MOMPOCHI JUPEKTOpa IO TEPCOHATY YCTAaHOBUTH
BEJIMYMHY MECSAYHOTO OKJIa/la MPUHUMaeMOMY Ha paboTy Tokapio. [1o kimaccudukanum KOMIanuu
JOJIKHOCTBH TOKapsi OTHOCUTCS K 5 pa3psiay, UIsl KOTOPOTo YCTaHOBJIEHA BUJIKa MECSIUHOTO OKJIa/1a
6500 - 7200 pybnei. [IpuHuMaeMoMy COTpYIHUKY 25 JIeT, OH MMEET BhICIIee oOpa3oBaHue, 3
JETHUM cTak pabOThl TOKapeM, a Tak)Ke BJaJeeT CHEIUAIbHOCTSIMH Ta30CBapIllKa, pe3ynka u
WH)KEeHepa-MexaHuka. Ero okian He mpexHeM mecte paboTel coctaBisn 6700 pyoneit. s
MPUHATHS PEIICHUs] TUPEKTOp IO YEIIOBEYECKHM pecypcaM oOpaTHIICA K JaHHBIM 00 OKJIagax

npyrux Tokapei (cm. Tabmuiy).

Tokapsb A Tokaps b Tokaps B
OxJian 7000 6850 6900
Oopa3oBanue Cpennee / cnernuaibHOE Cpennee Briciiee
Crax 15 2 9)
CMe:KHbIe - [nrdoBanbuyK, HuxeHep, SJKOHOMUCT
CIeHATbHOCTH (bpe3epoBIIMK

Bonpocsr:
1. Kakoii okmaj BbI ObI TOCOBETOBAIM YCTAHOBUTH HOBOMY cOTpynHUKY? [louemy?
2. Kakue erie BapraHThI pellIeHus JaHHOM poOIeMbl BbI ObI MOTJIN MPEANIOKUTE? B uem nx

HECAOCTAaTKH U ,Z[OCTOI/IHCTBE[?

3aganue 11.
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Bl MeHemKEp MO KaJpaMm W MPOBOAWTE MEPBUYHBIM OTOOP MEpcOHANa B OpPraHHU3AIlHIo,
UCIOJIb3YS OJIMH U3 PACIpPOCTPAHEHHBIX B HACTOSIIEE BPEMsl METOJOB OTOOpa—HiKCIEepTH3a
nouepka. K Bam mpumien oavH U3 KaHIUAATOB HA BAKAHTHYIO JOJDKHOCTB, HAa POJIb KOTOPOTO
BBIOCpUTE JIFOOOTO M3 CBOWX OJIM3KUX WM 3HAKOMBIX. [lompocuTe HamucaTh €ro Mmoja JUKTOBKY
TekeT B 7-10 ctpok. OnieHrTe MOYEpK 10 IpeyiaracMbIM HIDKE (DakTopam, IS 9Yero B KK bl U3

CEMHU CEKIUI BbIOEpUTE OJIMH TOKA3aTEelb.

3aganue 12.

MexaHn4ecKuii 3aBOJ] UMEET CaMblil BRICOKHI MPOLIEHT TEKYYECTH KaJpOB CPEU cecape
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (Tekydecth mocturaer 8070 B rom). PaGora cOopmiukos
JIOCTaTOYHO IMpPOCTa W MOHOTOHHA, He TpeOyeT o0coObIX ¢u3nueckux ycunuil. OOyuyeHue
COOPIINKOB MPOU3BOIUTCS HETIOCPEIICTBEHHO HAa Pa00YEM MECTE B TEUCHHUE YETHIPEX YacoB.

[Tpuem cOOPIIMKOB Ha 3aBOJ] OCYIIECTBIISIETCS OTACIOM KaIpOB 0€3 y4acTHst MaCTEPOB HITH
Ipyrux pykoBoautesnei. Kanauaatel 3anofnHsA0T cTaHAApTHYIO opMy (CM. HUXKE) U MPOXOIAT
co0eceJOBaHNE C WHCIIEKTOPOM OT/IeNIa KaJPOB, KOTOPHIA MPUHUMAET pElieHHe O MpHueMe Ha

paboTy, yTBepKIaeMoe HauyalbHUKOM OT/AeNa KaJApoB.

3ananme 13.

B pabGouem mocenke Tpyauiach HWHXKEHEP-UHCIEKTOP apXUTEKTYPHO-CTPOUTEIHHOTO
koHTpoJis JI. B paiioH HazHayatoT HOBOro apxutTekropa. C TEpBbIX XK€ JHEH COBMECTHOM
NEeSITeIbHOCTH OHU HE MOJIAAWIN. MeX Iy HUMH BO3HUK KOH(DIUKT, KOTOPBIN 3aTSHYJICS Ha JBa
rojna. B pesynbrare JI. Obl1a 0cBOOOXAEHA OT 3aHMMAEeMOM JOJDKHOCTH, XOTS PaOOTHHUK OHA

JOOPOCOBECTHBIN U 3HAIOITUH.

3amanmue 14.

HNuxeHepa-nmporpaMMucTa BbI3Bal K ce0¢ HayaJdbHUK OT/ENa M CKa3ajl, 4TO MPEICTOUT
CIIOXHas paboTa - MPUAETCS MOCHIETh HEACNbKY-APYryIo cBepXypouHo. «Iloxainyiicta, s rOTOB,
- CKa3aj MHXXEHep, - IeJI0 ecTh neno». Paboty npunec crapmuii Texnosor. OH ckazaj, 4To HaJlo
paccuuTaTh YINPaBIAIONIYIO MPOrpaMMy Ha CTAHOK JUIsl M3TOTOBJIEHMS cioxHOW neranu. Korna
pabounii JeHb MPUOIU3IICS K KOHILY HHKEHEP-MIPOTPAMMHUCT JI0CTAJ YePTEX, YTOOBI MPUCTYIUTh
K paboTe. B 310 BpeMs k HeMy MOJOIIEN HETIOCPEICTBEHHBIM HAaYaTbHUK M TIOMHTEPECOBAJICS, YTO
3a pabora. YciblmaB oObsicHeHHE, OH oduumansHO moTpedoBan: «Kareropuuecku 3arpeniaro
BBITIONTHATH 3Ty paboTy. 3aanue camoro HadanbHuKka otaena? [lycte qaet ero uepes MeHs.

Uepe3 HEKOTOPOE BpEMSsI CTAPIINKM TEXHOJIOT MOMHTEPECOBANICS KAaK UAYT Jieja. Y3HaB, YTo

BCC OCTAJIOCh Ha MECTC, OH PC3KO IOBBICUII I'OJIOC HAa HMHKCHEpA-IIPOIrpaMMUCTA: ((I[J'ISI TeOs
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pacropspKeHre HadalbHUKA OTJeNla HU4ero He 3HauuT? Bee o1oxu, Oyzaenis cuutars B pabodee

Bpems!»

3aganue 15.

JIronmuita BiracoBa 3aKkoHYHIIA ICUXOJIOTHYECKUH (hakyTbTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTEM aCHUPaHTypy M 3allMTWIIAa KaHIUMJATCKYH0 auccepranuio Ha Temy «HerpaauinumoHHbie
METOJIbl pa3pelieHuss MEKIMYHOCTHBIX KOH(DIMKTOB B TPyHOBOM KoiuiekTuBey». Ilocie 10 mer
paboThel TpernojaBare’leM B OJHOM M3 MOCKOBCKMX By30B, OHa mepemuia Ha JOJIKHOCTh
KOHCYJIbTaHTa B LEHTP ICUXoJoruueckod nomomu. B teuenue 3 ner Jlrogmumia 3aHumanach
OKa3aHHWEM IMPAaKTUYECKOM TOMOIIM JIeTM M3 HeOJaromoJiydHblX CceMeH, pa3pelieHueM
KOH(DJIMKTOB B IIKOJaX M YYPEXKICHHUAX, KOHCYJIbTHUPOBAHHUEM IIpEACTaBUTEIEH paliOHHOMN
aaMuHucTpanuu. PabGota pocraBnsna JlromMuie 0oblioe  yAOBIETBOPEHHE, MO3BOJIAIA
OKa3bIBaTh PCAJIbHYIO MOMOIIb KOHKPETHBIM JIFOJAM, UCIIOJIB30BATh HA IMPAKTHKE TCOPETUICCKUC
3HaHUA, BCTPECUATECA C MHTCPECHBIMU JIIOJIbMU. B 10 *xe BpeMsd HOHy‘Iﬁ@MOfI 3apriaTtel €1Ba
XBaTajio, 4TOOBI CBECTH KOHIIBI C KOHIIaMU.

[ToaToMy KOT/1a O/IMH U3 3HAKOMBIX MPEIOKUII i T0JDKHOCTh HayallbHUKA OT/IeNa KaJpoB
KPYITHOTO COBMECTHOTO MPEANPHUATHs ¢ OKJagoM B 10 pa3 Gonbimmm, yeM B IeHTpe, Jlroammuia
OYEHb 3aMHTEpPECcOBaJaCh €ro NpeIoKeHHeM. YCHEIIHO Mpoias colecenoBaHUE C
pykoBogutenamu CII, oHa mpuHsUla mNpeAsio)KeHHe, CyYUTas, 4YTO 3HAHMUS IICHUXOJIOTHH,
AHTJIUHCKOTO $3bIKa, HABBIKM KOMMYHUKAIIMH, OTBIT pa0OThI MperoiaBaTeieM U KOHCYJIbTaHTOM
MO3BOJIAT €i1 JOOUThCS ycrexa B paboTe, IpUBJIEKaBIIEH HE TOJBKO BBICOKUM 3apabOTKOM, HO U
BO3MOXHOCTSIMU MPO(PECCUOHAIBHOTO Pa3BUTUA, pabOTOM C WHOCTPAaHHBIMU CIELUATHCTAMU,
MOE3/IKaMU TI0 CTPaHE U 3a PyOex.

B nauane coero mepBoro pabouero aHg JlroaMuia mpoBeia OKOJO OJHOTO dYaca C
I'enepanbubiM qupekropom CII, 00bSICHUBIINM, YTO OH OXKHUAAET OT HauaJIbHUKA OTJIENa KaApOB
OpraHu3aiuy npoQPecCuOHAIBHOTO O0YYEHHS, OCYILIECTBICHHS KOHTPOJIS 32 IPHUEMOM Ha paboTy
Y YHCIEHHOCTHIO COTPYIHUKOB, BEJCHUS HEOOXOAUMOM JOKYMEHTAIIUH.

Uepes Henento mpeacTaBUTElNb 3alaJHOTO MapTHepa mpoBen ¢ JlroaMmuioil oaHOJHEBHOE
oOy4yeHHe OCHOBaM YIpaBJIEHMs MEPCOHAJIOM, W OHA Hayaja OCBaMBaTh HOBYIO JOJKHOCTb.
Paborta oxazamace ropasmo Oojee clokHOM, yeM mnpeanosiarana Jlrogmuia 10-Tu yacoBoif
pabounii 1eHb, MPOJIOJHKUTENIbHBIE COBEIAHUS 10 TEXHUYECKHM BOIIPOCaM, B KOTOPbIX JIroaMuia
He pa30upanack, MHOTOUHCIIEHHBIE BOIPOCH] U KaJl00BI PSIOBBIX COTPYJHUKOB, HEOOXOIUMOCTh
TOTOBHUTh €KEMECSUHbIe OTYEThl JJIS 3amaJHbIXx MapTtHepoB. He XBaTtamo BpemMeHH, UYTOOBI
MIEPEBECTH JAyX HE TO, YTOObI 0OOOIIMTH BIIEYATIEHUS WIM MOAYMAaTh O TOM, YTOOBI YTO-TO

HU3MCHUTD, KaK €€ YIHJI CIICLIUATIUCT U3 eBpOHCﬁCKOFO OTACIICHUA.
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Ckopo BO3HHMKJIA IEpBas KPU3HUCHASI CUTYyallUsl BBIMIOJIHSSA, PEKOMEHJAIMU MapTHEpa,
Jlrogmmuiia MoHsIIa BOTIPOC O HEOOXOAMMOCTH COKPAIICHUs HEMPOU3BOJACTBEHHBIX pa0OTHUKOB,
4eM BbI3Baja OypHYIO PEakIUio JUPEKTOpa M0 MPOU3BOICTBY, B pe3koii (hopMe OOBHHUBIIIETO €€
B HEKOMIIETEHTHOCTH W HEOMBITHOCTH. JIrogmuia paspbigajiack W OOJbIIE K ITOM TeMe He
BO3Bpalaiack. Yepes mecsil [ 'eHepanbHbIid TUPEKTOP BBI3BAI K ce0e HavadbHUKA OT/IENa KaJapoB
U TOMPOCHJI OOBACHHUTH, MOYEMY 3aMaJHBIM MapTHEP HE MOJYYUJI €KEMECSYHOIO OTdYeTa I0
[epCoHay.

Okxkazanocsk, yto Jlroamuna npocto 3a0buia 0 HeM. Emne uepes3 Henento BO3HUKIO HOBOE
HenmopazyMenue Jlroamuna yiuia ¢ paboTsl paHbllie OOBIYHOTO M HE OKa3ajiach HAa MECTE, YTOObI
OTBETUTh HAa CPOYHBIN BOmpoc ['eHepambHOTO NUPEKTOpa, BHICKA3aBIIErO Ha CIEAYIOIIEE yTPO
CBOE HEJOBOJBLCTBO pabOTON HavdallbHHUKA OTnea KaapoB. Hexemo crmycts Jlroamuia npunecsia
3asBIeHNE 00 yXOJ€.

Bomnpocsr:

1.Kak MOXHO OXapakTepu30BaTh CUTyallll0, B KOTOpoW Haxomutcs Jlronmuia Biacosa?
[Touemy ona xouet nokunyts CII?

2. Hackonbko OyiHY Ha9aJlbHUKA OT/AEJIa KaAPOB COOTBETCTBOBAIIN OKHIaHUIM JI10IMUIIBI?
O6mamana mu oHa HEOOXOAUMBIMU MPO(HEeCCHOHATPHBIMHI KaueCTBAMHU U MOTHUBAIIUEH 711 paOOTHI
B 3TOU HOJKHOCTH?

3. Kak Bbl oneHuBaete pemieHue pykoBojctBa CII naznaumts Jlrommuiny BiacoBy Ha
JOJKHOCTh HavaJbHUKA OT/ela KaapoB?

Uto (B Ouorpaduu JIroAMHIIBI) TOBOPUIIO B TOJIB3Y 3TOIO pemeHus? UTto A0mKHO ObLIO
HACTOPOKUTH PYKOBOJUTENIEH COBMECTHOTO MPEAIPUITHS?

4. OtBeuaso i opraHuzoBanHoe s Jlrogmuiel oOydenue ee moTpedHoctssM? UTto OBl BB
MPeI0KUIIM B3aMEH UJTU B IONIOJTHEHHE K CIIETTAaHHOMY?

5. Yto Ol BBI cienanu Ha MecTe ['eHepalbHOTO AUpEKTOpa C 3asiBIeHHEM 00 yxoae?

3amanmne 16.

MHoronanvoHanbHasi KOpIOpalnys Hadajga cBoM omepauuu B Poccuu ¢ co3zgaHus Tpex
coBmecTHbIX npennpuaruid, CII «Boctok», «llentp» u «3amag». Ha omHOM mn3 mepBbIx
COBEILIAHUH 110 ONPENCIICHUIO CTPATETUM YIIPABJICHUSA dTUMHU MPEANPUATUAMU, BO3IIIABISAEMbIM
pernoHanbHbIM Bune-ITpe3uneHTom, 66110 IPUHATO pelieHrne 0 Heo0X0AUMOCTH 00yUYEeHHUs BCeX
PYKOBOAUTEIIEH HOBBIX MPEANPUATHI OCHOBaM yrpaBieHus puHaHcamu. Pa3paboTka mporpaMMel
U OpraHu3anus TNpoBedeHHs oO0ydyeHus Obljla IMOpyYeHAa PErHOHAIBHOMY AUPEKTOPY 10
YEJI0BEYECKUM peECypCaM.

ITocne TPEX MECALICB HaHpﬂ)KCHHOﬁ COBMECTHOM pa6OTBI (I)I/IHaHCI/ICTOB nu3 I_HTa6-KBapTI/IpBI
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«CarypH» u TpernojaBaTesieii MECTHOH WIKOJBI yIpaBieHUs Obla co3/laHa S5-mu JHEBHAs
nporpamMma, pacKpbIBaIOIIas OCHOBHI YIpaBJICHUS (UHAHCAMH B COBPEMEHHOM KOPIIOpAIHH,
oObsicHAIOmAs crneun(uKy KOMIAHMM, a TakKKe CPAaBHMUBAIOLIAs AMEPHKAHCKYI CHCTEMY
OyXrajnTepcKoTo y4era ¢ OTE€YeCTBEHHOW. JIMPEKTOp MO 4eT0BEYECKUM pecypcaM OCTalCs OY€Hb
JIOBOJIEH NpOrpaMMON M HaIlpaBWJI MHUCBMO B KaXJ0€ U3 COBMECTHBIX HPEANPUATHH C
IIPEJIOKEHUEM BBIJIEIIUTh 110 5 pyKOBOJIUTENEH HA MEpBYIO IporpamMmy odOyuenus. K cBoemy
OO0JIBIIIOMY YAMBICHHIO Ha CIEAYIOIIUMH ICHb OH YBUJAEI HMHCBMO OT OJHOTO W3 JUPEKTOPOB
COBMECTHBIX IPEINPUITUH, OTKA3bIBAIOIIETOCS HAPABUTh CBOUX COTPYIHUKOB HAa «HEM3BECTHOE
emy oOyueHue». J{upekTop o 4enoBedeckuM pecypcaM 00paTHiIics K HEMY C OTBETHBIM IMUCbMOM,
noTpeboBaB BHINOJHUTH peiienue Buie-IIpe3nnenra, a Takke onucas cTosMe nepes yueOHoU
MporpaMMoO¥ 3aJ1auu U ee coaepxanue. Yepes Tpu JHs ObUT OJIy4eH OTBET, B KOTOPOM JAUPEKTOP
CII coo0man, 9To ero pyKOBOJAMUTEIHN eIl HE CO3PEeNH JJIs dTOM mporpaMmel». B pesynbrate Ha
nepBoil mporpamme oOyvanuch 10, a He 15 uenoBek, W Kopropaiusi moHecia (UHAHCOBBIE
YOBITKH.

BOITPOCBHI

1. B yem npuunnbl Bo3HuKIIEero KoHGIHUKTa? [IpOKOMMEHTHPYHTE TTO3UIIMK CTOPOH.

2. Kak BbI olleHMBaeTe ACHUCTBUSL TUPEKTOpA IO YeIoBeueckuM pecypcaM? Kak BbI
oleHuBaere nerctBuda aupekropa CII?

3. Kak MoxHO ObLTO OBI M30€KaTh KOH(IUKTA?

4. Yrto penaTh B CJIOKUBILICIHCS CUTyallUd TUPEKTOPY IO YEIOBEYECKUM pecypcam?

3apanune 17.

Pernonaneueiii aupekrop mo CHI' mMHOroHamuoHaabHOW (hapManeBTHYECKOW KOMITaHUU
MPUTJacul MpenojaBaTesied OJHOW M3 MOCKOBCKMX OW3HEC-IIKOJ MOArOTOBUTH IpOTrpammy
oOyueHusi Uil PYKOBOIMTENEH pPErHOHANBHBIX MpeICTaBUTENbCTB. [lo ero 3ambiciy, IO
OKOHYAHUU MPOTPAMMBbl PYKOBOIHUTENU AOJDKHBI MOTYYUTh YETKOE MPEJCTABICHHUE O CBOUX
3aayax, (PyHKIUIX U O0S3aHHOCTSAX, BHIPAO0OTATh HABBIKM YIPABIICHUS IMPEICTABUTEILCTBOM,
KOTOpbIE 3aHMMAIOTCA peau3aluell IpoAyKIUU B PerHOHaX U B KOTOPBIX pabOTaeT OT Tpex 0
NATH 4YEJNOBEK, MOHATh KYJIbTYpYy MaTE€pUHCKOW KoMmaHuHu. [lo cioBaM permoHalbHOTO
JUPEKTOpa, W3 JIBAJILATA PYKOBOAMUTENECH MNPEACTaBUTEILCTB JIMIIb JIBO€ YYacTBOBaIU B
nporpamMme npodeccruoHanbHOro o0ydenus B 3anaanoit EBpore, octanbHbIE JOBOJIHCTBOBAIUCH
«UHCTpPYKTaXXaM Ha pabouyeM MecTe». BONBIIMHCTBO M3 HUX PabOTaeT B KOMIIAHMH MEHBIIE
OJIHOTO TOJa, TpHUYEM HUX Kapbepbl BeChbMa pa3HOOOpa3Hbl OT HHKEHEPOB-MEXaHUKOB 0
XUPYPTOB.

BOITPOCHI
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1. C wero cnenyer HayaTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OM3HEC-IITKOJIBI?

2. TlopexomeHnayiTe MOCIEAOBATEILHOCTh JCHCTBUUA IO MOATOTOBKE M peaTu3alUu
porpamMmbl 00yueHus?

3. Kak oneHuTh 3()(eKTUBHOCTH TaHHON MPOTPaMMBbl 00ydeHus?

4. Kakue metopl 0OyueHus OyayT HanOosiee MprueMIeMbIMU [l JaHHOW IpOrpaMMsl ?

3aganue 18.

Anexceit KaGaHoB, nupekTop mo mnepcoHairy TOproBoi ¢gupMbl «CaTypH», BEpHYICS C
CeMHHapa IO YNPaBJICHUIO YEIOBEYECKUMHU pecypcamMH C ILeJbiM HAabOpoM HOBBIX HJEH H
SHTY3Ma3MOM BOIUIOTUTh HMX B JKM3Hb. Hambosnee wuHTEpecHON emy TOKa3ajach TeMa
MJITAHUPOBAHUSI W Pa3BUTHS Kapbephl. AJIeKcel pacckazan o Heil ['eHepaqbHOMY TUPEKTOPY
«CarypHa» KOMIaHUH, 0OBEIUHSIIONIEH TPU KPYITHBIX Mara3uHa B pa3In4HbIX paifoHax MOCKBBI.
['enepanbHbIN TUPEKTOpP 3aWHTEpECOBAICS paccka3zoM AJieKces U MOMPOCHI €ro MOJArOTOBHUTH
CIIELIMAIbHOE 3aHSATHE I BBICIIMX pykoBomutenell «CarypHa». Uepe3 nBe Henmenu AJekced
MIPOBENl OJHOJHEBHBIM ceMuHap ¢ 12 BbICIMMHU pyKoBoauTeIsIMH KoMmraHuu (['eHepanbHbIil
JUPEKTOP MPUHSI B MOCIEIHIOI MHHYTY PELIEHHWE HE y4acTBOBaTh B CEMHUHApe, YTOOBI «HE
CMyLIaTh MOJYMHEHHBIX»). CeMuHap Mpolien Ha «ypa» pyKOBOAUTEIN ObTM aKTUBHBI, 3a/1aBaJIN
MHOTO BOIIPOCOB U MPOSIBUIIM OOJIBIION MHTEPEC K Pa3BUTHIO Kapbhephbl.

Ha cnenyrommii nenp ['eHepanbHBI IUPEKTOp M3Aall MPHUKA3, MPEANHCHIBAIOIINN BCEM
pykoBoguTessiM «CaTypHa» NOATOTOBUTh B TE€UEHUE HENEIU IUIAHBI Pa3BUTUS KApbEphl U CIATH
UX JUPEKTOPY IO IepcoHany. B Ha3HauyeHHBIN CpOK AJIEeKCEH MOJy4Yus TOJIBKO JBa IuiaHa. B
TEYCHHE CIEAYIOLUX JIBYX Helenb emle ueTsipe. OcTalnbHble PYKOBOJIUTENIN OOCIIaNH, YTO
«MIPUHECYT 3aBTpa», HO HHUYEro He nmpuHocuiau. OgHako Oosblie Bcero AJekces paccTpOHIIO
coJiep’KaHue TUIAaHOB: OHU OBLIM HANMCaHbl KaK OyATO MOJ KOMUPKY M COJCPMKAIU OJUH MYHKT
«XO4y COBEPIIEHCTBOBATHCS B 3aHUMAEMOU JTOJHKHOCTH.

BOITPOCBHI

1. B uem npruyuHa NoJiyueHHOTro AJleKceeM pe3yabTara?

2. Kak emy cienoBaiio NoCTynuTh?

3. YUto nenarb B CIOKUBLICHCS CUTyallUH?

3aganme 19.

OTmen YenoOBEYECKUX PECYPCOB €BPOMEMCKON IITa0-KBapTHPhl MHOTOHAIIMOHAIBHON
KOpIIOpALMK MPOBEJ AaHOHUMHBIA OMPOC COTPYIHHUKOB C II€JIbIO BBISICHEHUS UX OTHOIIEHHS K
MpoLIeype aTTecTalliy, MPOBOJUMON B IMITa0-KBAPTUPE MO KIACCUYECKOW CXEME €XKETrOoIHOe

ATTCCTAIITMOHHOC CO6CCCI[0B8.HI/IC C PYKOBOAUTCIIEM, CIICHIUAJILHBIC (I)OpMBI OLCHKM H IlJIaHa
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pa3BUTHS, TIOBBIIICHHE 0A30BOT0 OKJIa/la B COOTBETCTBHH C aTTECTAIIMOHHOH orieHkoil. CoOpath
MHEHHE COTPYJHHMKOB OBUIO JOCTATOYHO CIIOXKHO, MOCKOJIbKY OOJBIIMHCTBO M3 HUX HPOBOIHT
JLBUHYIO JIOJIFO CBOETO BPEMEHHU B PETHOHAIBHBIX (DHIIMANIAX U JIMIIb WHOT/A TOSBIISIETCS B CBOEM
oduce. Beero 6110 codbpano 70 u3 pasocnaHHbIx 154 aHkeT. Pe3ynbTaThl ompoca rmokasaiy, 4To

— 65% COTpyIHUKOB HE yIOBJIETBOPEHBI aTTECTAIlMEH, KOK METOIOM OIICHKH UX PaOOTHI,

— 50% COTpYIHHKOB CUHUTAIOT, YTO MX PYKOBOJUTEIN HE MOTYT OOBEKTUBHO OIICHUTH UX
paboTy MOCKOJIBKY HE pacrojaraloT HeoOX0AMMOH Ui 3TOT0 HH(OpPMAIIHEI;

— 45% COTpPYIHHMKOB CUMTAIOT aTTECTAlMOHHOE cobeceoBaHUEe  (POPMAIbHBIM
OTJIAIIICHUEM 3apaHee MPUHITOro pemieHus; 12% yTBepkaarT, 4TO UX PYKOBOJUTEIHN BOOOIIE HE
MIPOBOJIAT COOECETOBAHMS, a POCAT TONMKCATH 3aMI0JHEHHYIO 3apaHee (hopMmy;

— 68% COTpyIHUKOB HE YYBCTBYIOT, UYTO PE3YJbTATHI ATTECTALIMH UCIIOJIB3YIOTCS ISl Uero-
au00 TOMHMO TOBBIIIEHUS OKIana;75% MPOBOAMBIIMX AaTTECTALMIO PYKOBOJAUTENEH
MOYKAIOBAIMCH HA HEJIOCTATOK BPEMEHH ISl €€ TIOATOTOBKU U IPOBEICHHUS;

— 25% pyxoBoaHTeNCH MPHU3HAIKNCH, YTO HCIBITHIBAIOT CIIOKHOCTH B CIy4asx, KOT/a
HE00X0IMMO KPUTHKOBAThH aTTECTYEMbIX M PETYISPHO 3aBBIIIAIOT aTTECTAI[HIOHHBIC OIICHKH.

BOITPOCHI

1. O yeM roBopAT pe3yJabTaThl ONpoca?

2. B 4eM npu4HrHbI CIOKHUBILIECHCA CUTYallUH?

3. Kakue Mepsl 10 yCOBEPILIEHCTBOBAHUIO CUCTEMbI OIEHKH BbI Obl MPEIIONKUIN OTACTY

YeJI0BEYECKUX PECYPCOB MITa0-KBapTUPHI?

3apanue 20.

Jlkon CMuUT SBJISETCS JUPEKTOPOM  KHEBCKOTO  ¢uinalia MHOTOHAIMOHATBHOM
(dapmaneBTrueckoi kommaHuu. Punman Obul  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOJa,
npuoOpereHHoro kommnanved. OnuH U3 npuoputeToB /KOHA co3MaHME CUCTEMBI YIPaBJICHUS
nepcoHasioM. Ero kommaHusi M3BECTHA B MUPE Kak OJWH M3 JIUJEPOB B 00JACTH NMPUMCHCHHUS
HOBBIX METOJIOB YIPABJICHUS YEIOBEUYECKUMHU PECypCaMu ICHUXOJOTHYECKOIO TECTUPOBAHUA,
IJ1aThI 3a 3HaHuA, 360-TpayCHON aTTeCTalUu.

PaGotas B TeyeHue NBYX HENENb C BOCBMU yTpa A0 AeBsATH Beuepa [xoH CMUT mbITancs
M3YYUTh CHCTEMY YIPABIEHUS NEPCOHAIOM, CYIIECTBYIOUIyI0 Ha 3aBojae. OaHako e€ro
TUTAHUYECKUE YCWJIMA NPHUBEIM K BECbMa CKPOMHOMY pe3yjibTaTy OKa3aJloCh, YTO 3aBOJI
MPAKTUYECKUM HMeN (OpMabHBIX (3aKPEIJICHHBIX B TMPOIEAypax) METOJOB YIIPaBICHUS
YEJIOBEUYECKUMHU PECYpCaMH, a T€ HEMHOTHE, YTO CYIIECTBOBAIM KAPAUHAIBHO OTIMYAIIUCH OT
npenctaBieHnii CMHUTa O COBPEMEHHOM YIPABIECHUU MEPCOHANIOM. J[?KOH BBISICHUI, UTO MOJA00D

HOBBIX COTPYAHHUKOB OCYIICCTBJISIJICSA HCKIIIOUUTCIBHO 4YC€PEC3 3HAKOMBIX, HAa 3aBOJC HC HMCIIA
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MPEACTABJICHUS O TUIAHUPOBAHUM Kapbephl, aTTECTAllMU, TOJTOTOBKE pe3epBa PyKOBOIUTENCH.
[IpodeccuonanbHoe 00ydYeHHE HE IUIAHUPOBAIOCh, a OPraHU30BBIBAJIIOCH IO  MeEpe
HEOOXOIMMOCTH PYKOBOIUTEISIMU TOJpa3eiieHuil. 3aBOACKHE pa0oune MOMy4aroT CACTHHYIO
3apaboTHYIO IJIaTy, a COTPYAHHUKH aIMUHUCTPAIMU JOJDKHOCTHBIC OKJIAIBl M €KEMECSIHBIC
npemuu, cocrapistome A0 40% oxnana. PakTHUECKU pa3sMep NpPEeMUU ONIpEeaeIseTrcs
JTUPEKTOPOM 3aBoja u it 95% cotpynuukoB coctabisieT 40% oxnana. Munekcarus 3apaboTHOM
IJIAThl TPOU3BOAUTCS IO PEHICHUIO AUPEKTOpPa B TOT MOMEHT, KOT/a, MO €ro CJIOBaM, <GKIaTh
0O0JIbIIIE HENB35.

Bo Bpemsi Gecen ¢ pyKOBOAMTENSIMH 3aBOJIA, TEPISIINM 3HAUUTENbHBIE YOBITKH, [[OH
MIOTBITAICS TIOJHITH TEMY U3MEHEHUHN B 00JIACTH YIIPaBJIEHUS TIEPCOHATIOM, OJTHAKO TIOIEPIKKHU
HE TIOJIYYMJI €r0 COOECEeTHUKH TMPEANOUUTaIn OOCYXKJaTh Tepenady TEeXHOJIOTHH, Tpeisiaras
«OCTaBHUTh BCE KaK €CTh J0 JYYIINX BPEMEH» B O00JIACTH YMPABJICHHS TIEPCOHAJIOM, BBIJIBUTAS B
KaueCcTBE OCHOBHOIO apryMeHTa «0COObIe MECTHBIC YCIOBUs». OOCYyXKaash CUTyaIHIO Ha 3aBOJIE C
(dbpaHITy3CKMM KOJIJIETOW W3 JpYyro kKommaHuu, padbortaromum B Kuese yxe nBa roma, CmMut
TTOJTYYHJT TIOXOKUH COBET «HE BBA3BIBATHCS B O€3HAICIKHOE JIEIIO».

BOITPOCHI

1. CymiecTByeT 11 B JAaHHOW CUTyalldd MOTPEOHOCTh B M3MEHEHUM CHUCTEM YIpaBJICHUS
nepconasioM? Ecin «ga», To mouemy?

2. UeM 0OBsCHSIETCS TIO3UIIMS PYKOBOAUTENEH 3aBo1a?

3. YUto moxeT caenaTth B 1aHHou cutyauuu Jxon CMut?

4. Tlpeanoxxure CUCTEMY YIIPaBJICHUS [IEPCOHATIOM JJIsl JAHHON OpraHu3aliy U IUIaH Mo

€€ BHCAPCHUIO.

[kana v KpUTEPUH OLIEHUBAHUS KOHTPOJIBHBIX paboT

IIIkana oneHUBaHNA Kpurepun onenuBanus
COMIIUYHOY OO6yyaromuiics rIy00KO U COJEPkKATEIBHO PACKPBIBAECT TEMY
KOHTPOJBHON PabOThI, HE JOMYCTUB OMIHOOK. OTBET HOCUT
pa3BEpPHYTHIN U MCUEPIBIBAIOIINN XapaKTep.
«xopouioy OOyyaromuiics B 1IeIOM PacKpbIBaeT TEMY KOHTPOJIbHOM
paboThl, OJTHAKO OTBET HE HOCUT Pa3BepHYTOTO U
MCYEPIIBIBAIOIIETO XapakTepa.
«y00871€eM8oPUMENILHOY OOyyaromuiics B 11e7IOM PacKpbIBaeT TeMY KOHTPOJIBHOM pabOThI
U JIONyCKAaeT Psii HETOYHOCTEH, (hparMeHTapHO pacCKPbIBAET
COJIEpKaHNE TEOPETUUECKUX BOITPOCOB UJIU UX PACKPBIBAET
COJIepKaTeIbHO, HO JAOIYCKasl 3HAUUTEIIbHbIE
HETOYHOCTH.
«Heyoognemeopumenvro» | O0ydaromuiics He BlaJeeT BEIOPAaHHON TeMOW KOHTPOJIBHOM
paboTel. Tema KOHTPOIBHOM PabOTHl HE PACKPHITA
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KOMILIEKT TECTOBBIX 3AJTAHUM

VYxkaxute OykBY BoIOpaHHOTO Bamu oTBeTa. B kax oM BOmpoce TOMBKO OJMH MPABUIBHBIN
OTBET.

1.Ilepconan — 3to0...

A) TUUHBIHA (IITaTHBIA) COCTAB OpraHU3alNU, 00bEAMHEHHBIN N0 MPO(HECCHOHATEHBIM WITH
JIPYrUM MPU3HAKAM, BBITIOTHSIONIMHA TPOU3BOICTBEHHBIE HIIH YIIPaBJIEHYeCKUE (PYHKIINY;

b) TpynocnocoOHas yacTh HaceJICHUs CTPAHBIL;

B) wacte pabGOTHHUKOB oOpraHu3auu (IOPUIUUECKH OG(OPMIIEHHBIX), BBIIOJHSIIOLIAS
yIpaBiIeHYECKUE ONEPALINN;

I') yacTp pabOTHUKOB OpraHu3aUy (FOPUIUIECKH O(OPMIICHHBIX), BHIIOTHSIONIAS TOJIBKO

IMPONU3BOJACTBCHHBIC OII€pallin.

2.B npakTnyeckoe ynpasJjieHHe MEePCOHATIOM B JII000 OpPraHu3aniu BKJIKYEHbI:

A) ToJIBKO cITy>k0a yrpaBlIeHUsI TIEPCOHATIOM;

b) Bce paboTHMKM U BCe CyXObl Ha IPEATIPUATHH;

B) TonpKO NTMHEIHBIE MEHEKEPHI,

I') Bce muua u Bce cimy)XObl Ha MPEINPHUATHH, HECYIIHE OTBETCTBEHHOCTH 3a paboOTy ¢

MIEPCOHATIOM.

3.0npenennte MNPaBWIbLHYI0 IOCJI€I0BATEILHOCTh PadOThl € IMEPCOHAJIOM B
OpraHu3anmu:

Bapuanr A:

1. CobOpaTh uH(pOpPMAIHIO O TIEpPCOHATIE.

2. OnpenenuTh e MIIaHUPOBAHUS TPOU3BO/ICTBA.

3. CinanupoBaTh NOTPEOHOCTH B IIEPCOHATIE.

4. CrutaHupoBaTh UCHOJIB30BAaHUE TIEPCOHATIA.

5. CrimaHupoBaTh pacxoibl Ha MEPCOHA OPraHU3alIUU.

Bapuant b:

1. CrutanupoBaTh MOTPEOHOCTH B MIEPCOHAIE.

2. CrutaHupoBaTh UCHIONIB30BAaHUE TIEPCOHATIA.

3. OmnpenenuTh eI MIaHUPOBAHUS TIPOU3BO/ICTBA.

4. CoOpatb nH(OPMALIKIO O TIEPCOHATIE.

5. CrinmaHupoBaTh pacxoibl Ha TEPCOHA OPTaHU3AIINN.

Bapuanr B:

1. CHJ]aHI/IpOBaTB pacxoabl HAa IEPCOHAII OPraHU3aIuH.

49



2. CrutaHupOBaTh UCHOJB30BAaHUE TIEPCOHATIA.

3. Onpenenutsb LEeau MJIaHUPOBAaHUS IIPOU3BOICTBA.

4. CoOpatb uH(pOpPMAIIHIO O TIEpCOHATIE.

5. CrutanupoBath MOTPEOHOCTH B MIEPCOHAIIE.
Bapuanr I':

1. CrutaHupoBaTh UCHOJB30BAaHUE TIEPCOHATIA.

2. OnpenenuTs 1EeH INIAHUPOBAHUS TPOU3BOICTBA.

3. CoOpath uH(opmMaImio o nepcoHare.

4. CrutaHupoBaTh pacxo/ibl Ha MEPCOHAN OpraHU3aIuu.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

4.CoBpeMeHHbIe KOHIIENIUM YIIPABJIEHUSs MEPCOHATOM 0a3UPYIOTCH...

A) B OCHOBHOM Ha IPHUHLIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIPaBICHUS;

b) Tosipko Ha Bo3pacTaroliei posu JINYHOCTH pabOTHUKA;

B) ¢ o1HO# cTOpOHBI, HA IPUHIMITAX U METOAAX aJIMUHUCTPATUBHOTO YIIPABICHHUS,
a C IpyroM CTOPOHBI, HA KOHLETIINA BCECTOPOHHETO PA3BUTHS JINYHOCTH;

I') B 6ombIICH MEpe Ha HEOOXOAMMOCTH TUPEKTUBHOTO YIIPABJICHUS ITEPCOHATIOM.

S5.JlnaHnupoBaHue YeJIOBEYECKHUX PECYPCOB - 3TO...

A) mpouecc ompeneneHus MOTPEOHOCTH OpraHM3allMid B 4YEJIOBEYECKHX pecypcax u
pa3paboTKH METOJIOB €€ MOKPBITHS;

b) mporecc BriOOpa METOIOB MJIAHUPOBAHUS;

B) coBokynHOCTh 0alaHCOBBIX, HOPMATHUBHBIX U MaTEMaTHKO-CTaTHUCTUYECKHX METOJOB
[UTAaHUPOBAHUS MEPCOHANIA;

F) COBOKYITHOCTb PA3JIMYHLBIX ITJIAHOB.

6./lo/sKHOCTHASI MHCTPYKIMSA:

A) nepeueHb BBITIOJIHIEMBIX 337124, ONMCaHNe PabounX TpeOOBaHMI K HCIIOIHEHHIO, TIPaBa,
OTBETCTBEHHOCTb PAa0OTHHKA,

b) nepedens QpyHKIMi pabOTHHKA;

B) onucanue paboyero mecta u TpeOoBaHMN K PaOOTHHKY,

F) TOJBKO OITMCAHHEC pa60qer0 MECTa.

7.K BHelIHeMY ABHKEHHIO NIEPCOHAJIA OTHOCHT...

A) TeKy4ecTb KaJlpoB;
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b) xBanudukannonxoe;
B) mexiexoBoe;

I') Bce BbIIIE TEpEUYUCIICHHOE.

8.HaGop nepconana — 371o...

A) COBOKYITHOCTH METOJIOB pabOTHI C IEPCOHAIIOM;

b) coznanue pezepBa npeTeHICHTOB JJIsl 3aHATHS BAKAHTHBIX JIOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTO UKCia TPETEH/ICHTOB;

I') onpenenenne NCTOYHUKOB MOKPBITHS NOTPEOHOCTH B IIEPCOHAJIE.

9.KomMmneTeHus epcoHAaIa:

A) 3HaHWS, HABBIKH, CIOCOOHOCTH K OOIIEHHUIO;
b) ypoBeHnb 001mux 3HaHUi;

B) cnoco6HocTH K padorte;

I') ypoBeHb uHTEMIIEKTA

10.CyTb 1eierupoBaHusi COCTOMT:

A) nepenaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPaBJICHHUS;

b) nepenave BiacTHBIX MOJIHOMOYMN BHU3 U IPUHATUU UX MEHEIKEPOM HU3ZLIETO 3BEHA;
b) B ycraHOBJI€HHH IPHOPUTETOB;

I') B HoBepuHU K CBOUM IO JYMHECHHBIM.

11.IIpodeccuorpamma...

A) packpbIBaeT Kak cojiep:kanue npodeccuu, Tak U TpeOoBaHMsl, KOTOPbIE OHA
MIPEIBSBISET K YETOBEKY;

B) 10 «mmopTpeT» uaeanbHOro COTPyIHUKA;

B) Toxe, 4T0 U TOMKHOCTHAS UHCTPYKIIUS,

I') Bce BblIIlIe TEPEYUCIICHHOE.

12.MapKeTHHI epCOHAJIA BKIKOYaeT:

A) BbIOOD IyTeH MOKPHITHS MOTPEOHOCTH B IIEPCOHAJIE;

b) yrouHeHue AaHHBIX, IPECTABICHHBIX IPETEHICHTOM Ha BaKaHCHIO,
B) npoBenenue recTupoBaHus;

F) MMPOBCACHUEC KaAPOBOT'O MHTCPBLIO.
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13.MeToabl IOCTPOEHHUS CUCTEMBI YIIPABJIEHHS IEPCOHAJIOM:
A) CUCTEMHBIN aHaJIM3, METOJI CPAaBHEHUM, IEKOMITO3UIIUH U T. 1.}
b) nouckoB u pelieHui;

B) «paznensii u BnacTByi»;

I') Huyero u3 BhIlIE IEPEUUCICHHOTO.

14.Ctagum opraHM3auMOHHOIO NPOEKTHPOBAHNUS CHCTEMbI YIIPABJICHHS NEPCOHATIOM:

A) mpoeKTHast HOAr0TOBKA, OpraHU3al[MOHHBIN 00N TPOEKT, OpraHN3allMOHHbIN padounii
MIPOEKT;

b) muccus, nenu, 3anauu, NpoexT;

B) mpoekTHas moAroToBka, NpOEKTUPOBAHNE, BHEIPEHHUE;

I') Bce BblIIlIe TEPEYUCIIEHHOE.

15.Kakue meroapl 00yyenusi Ha padoyem mMecte HanOosee 3(pPeKTUBHBI B Ipolecce
npo¢ecCHOHATIBLHOI0 PA3BUTHS NepcoHaa?

A) poTtanusi, UCHIOJIB30BAaHUE UHCTPYKLUN, KOMMPOBaHNE, HACTABHUYECTBO, JIEJIETMPOBAHUE
MMOJTHOMOYHH;

b) porammsi, posieBbie UTpbl, ydeOHBIC CUTYAITUH;

B) konupoBaHue, 1e10BbIE UTPHI, MOJCIUPOBAHUE, POTALIHS;

I') nenoBbie U poJieBbIEC UTPHI.

16. B pe3yabTare cobece1oBaHUs PYKOBOAUTEJISA KAJAPOBOM CJIY:KObI U MPETEHIEHTA HA
3aHATHEe BAKAHTHON NOJIKHOCTH PYKOBOIMTEJS OTHeJa peKJaMbl, (PpMPMbI 110 TOProBJie
ycTpoiicTBaMM MaJioii mosurpaguu, onpeaejieHbl TAKHE XapaAKTEPUCTUKHU MPeTeH/IeHTa:

1. Bo3pact —35 ner, MyxuuHa;

. Boiciiee oOpa3oBaHue B 00J1aCTH CTAHKOCTPOCHHUS;

. OneIT pakTUdeckoi paboThl B kadecTBe oneparopa [I9BM - 7 ner;

. OneIT paboThl HA PYKOBOASALINX AOJDKHOCTSIX OTCYTCTBYET;

. Boicokoe ymeHue paboTaTh Ha KOMIbIOTEpE (HA CHCTEMHOM YPOBHE);

. ypOBeHL KOMMYHI/IK8.6CJ'IBHOCTI/I BBIIIIC CPECOHETO,

~N N kW

. JlJornueckoe MbIUIEHHUE.
Onpenenuts BO3MOKHBIC JeHCTBUSI PYKOBOAUTESI KAAPOBOH CJIy:KObI COBMECTHO C
JINHEeHBIM MEeHe/KepOM B OTHOIICHUH IIPETeHIeHTA.

A) HCO6XO,Z[I/IMO B34ATb Ha pa60Ty C UCIIBITATCIIBHBIM CPOKOM;
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b) HeoOxoauMo mpuraacuTe Ha padoTy, BHIIOJIHUB OOJBIIMHCTBO BCTPEUHBIX TPEOOBAHHMA
MIPETCH/ICHTA;

B) HeoOxoaumo B35Th Ha paboOTy 0€3 UCTIBITATEIEHOTO CPOKA;

I') orkasatb B mnpueMe, HO 3aHECTU JlaHHble B 0a3y JaHHBIX JUIS JaJbHEWIIEro

COTPYIHHUYECTBA.

17.TpynoBblie pecypchbl KAK IKOHOMUYECKAsA KATEropus 3TO...

A) ¢duzmyeckne MW HHTEIJICKTyaJbHbIE CIIOCOOHOCTH B COOTBETCTBUHM C YCJIOBHUSIMHU
BOCITPOM3BO/ICTBA;

b) oTpaxaioT OTHOIIEHHS 10 TIOBOAY HAcCEJIEHUs B COOTBETCTBHUM C YCIOBUSMHU
BOCITPOM3BO/ICTBA paboyell CUIbl;

B) nena tpyna;

I') croumocTh paboueil CUITBI.

18.PaumonabHbIi pexxuM Tpyaa:

A) HaydyHO 000CHOBAaHHOE YepeOBAaHUE TPYAA U OTIbIXA;
b) *xecTkuii pacriopsa0K JTHS;

B) ruGkuii rpaduk padboThI;

I') MuHMMaNBHAsS 3arpyKEHHOCTh PaOOTHUKA B pabouee BpeMsl.

19.KuoueBbie (akTopbl, OKa3bIBaKWIIME BO3AeCTBHE Ha JIOAell B mpouecce
NMPOM3BO/ICTBA:

A) 3apaboTHas 1UIaTa, OTHOLICHUS ¢ HAYaIbCTBOM;

b) nmuk opranuzamnum, 10JKHOCTS;

B) B3anMOOTHOIIIEHUS C KOJIJIETaMH | 10 JYMHCHHBIMH.

I') uepapxuueckasi CTpykTypa, KyJIbTypa, PbIHOK;

20.CocraBasionue cTpaTeruy ynpapJjeHus MEPCOHATIOM:
A) ot6op, o1ieHKa, CTUMYJIMPOBAaHKE, Pa3BUTHE MIEPCOHATIA;
b) unen, Mpicnu, mpaBuia, NpoLeaypbl;

B) Muccus, nenu, 3aaaum;

I') renepanbHas cTpaTerus ynpaBieHUs OpraHu3alen.

21.Pacxoabl Ha mepcoHAJ:
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A) UHTerpajbHBIM TOKa3aTellb, BKIIOUAIOIMIUA BCE  PACXOJbl, CBSI3aHHbBIC

(GYHKIIMOHUPOBaHUEM YesioBedeckoro akropa; b) oaun U3 mokasareneii mo Tpyuy;
B) 3apaboTtHas miara;

I') rocynapcTBeHHbIE AOTAIUH.

22.MicTOYHHMKHU NOKPBITHS NOTPEOHOCTH B NepcoHAIe:

A) He3aKOHHasi KOMMepYecKasl 1€ TeIbHOCTb;

b) «cBom» monu u 3apy0OekHbIE TAPTHEPHI;

B) 6upxu tpyna, yueOHble 3aBEIEHUSI, COTPYIHUKHA OpraHU3aluu;

I') o0s13aTenbHOE TOCYIAPCTBEHHOE PacIpe/IeNICHHE MOJIOBIX CIIEIIHAINCTOB.

23.Conepxare/ibHbIe TEOPHH MOTHBALMH OCHOBBIBAKOTCH HA:
A) KOHIIeNIMU NOTpeOHOCTEN pabOTHUKA;

B) orienke COOTHOMIEHHS YCHIIAH U TIOJTy4aeMOTO pe3yJibTaTa;

B) ananu3ze nporiecca BBIOIHEHUS paOOTHI,

I') mpencraBneHnu o CipaBeNIMBOCTH BO3HArPaKICHUSI.

24.1lpoueccyajibHble TEOPMHU MOTHBAIUY OCHOBBLIBAIOTCS HA:

A) TIpeICTaBIICHUH, YTO YEJIOBEK 10 IPUPOJE CBOCH JICHUB;

b) nepapxun motpebHOCTENH;

B) koHnenmy 3HauMMOCTH I Y€JIOBEKa MPOoLiecca U BBITIOJHEHUS paboThI;

I') koHUenuMM «rurueHuYecKux GakTopoBy.

C

25.11pouecc Bo31eiiCTBUSI HA 4YeJ0BEKAa B HeJAX MOOYKICHUS €ro K omnpeaejaeHHbIM

AeiCTBHSIM IyTeM MPOOY KIeHHs B HEM OTpe/leIeHHbIX MOTHBOB HA3bIBAETCHL...
A) MOTHBHPOBaHUEM;
b) nmoompenuem;
B) manumnynupoBaHuem;

I') cTumynrpoBaHUEM.

26.Coranacno Teopun «X», MEHEIKep T0JKEeH:
A) mpUHYXJaTh MOJYMHEHHBIX K padoTe;

b) ObITh BHUMATETBHBIM K ITOTYMHEHHBIM;

B) NOHAT UX U CTUMYIHPOBATH UX PaboTY;

I') yBaxxaTh MOTYMHEHHBIX.
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27.CornacHo Teopum «Y»:

A) paboTa He IPOTHBHA MPUPOC YEIIOBEKA;

B) paGoTa HE maeT IOIsM yIOBIETBOPEHUE,

B) paGOTHHKM MBITAIOTCS TIOYYUTHh OT KOMIIAHUH BCE, YTO MOYXKHO;

I') paGOTHUKHM HE MOTYT BIUTHCS B OPTaHU3AIHUIO.

28.Bami cOTpyAHMK oOTJM4YaeTcsl 00JbIOH pPadoTOCNOCOOHOCTHIO, AKTHBHOCTBHIO,
MOxkeT padoraTh «3anmoem». OObIYHO, BCJe] 32 NOABEMOM AKTHBHOCTH HACTYIAeT MEpPUOJ
Aenpeccuu, ynaaka cuj. OcobeHHo, KOrja ero ycujaus He NMOAKpeNJisiloTcsi yenexom. Bo
B3aUMOOTHOIIEHHUSIX € KOJIJIETAMH MOKeT ObITh BCIIbLILYUBbI, IPAMOJIHHEEH, OJHAKO yMeeT
BJMSATH HA okpy:xkaommx. Ckopee Bcero, Bol Oynere nopyyarb emy padoThbli:

A) paboThI C IpKO BBIPAKEHHOMN IIUKIMYHOCTHIO;

b) criokoiiHbie, MOHOTOHHBIE PAOOTHI;

B) Bcerna aktuBHbIE, TpeOyOIINE MOCTOSHHOM pabOTHI C JIIOIbMU;

I') omHOOOpa3HbIe, HE TPEOYIOIKE YaCTOW MEPECTPONKH C OJHHUX 3aJIaHUM HA IPYTHE.

29.Meronamu ynpaBJieHU NEPCOHAJIOM BbICTYNAIOT...

A) opranu3alnMoHHO-paclopsAUTEIbHbIE, JeMOKpaTUYECKUE, INOepaIbHbIE;

b) agMuHKMCTpaTUBHO-KOMaHAHbIE, IEMOKPATUYECKHE;

B) opranuzanuoHHo-pacnopsauTeNbHble, SKOHOMUYECKHE, COLUATbHO-TICUXOJIOTUYECKUE;

I') Bce BblIlIe TEPEYUCIICHHOE.

30.KopnopaTuBHasi KyJIbTypa OCHOBAHA HA:

A) pazaernsieMbIX OOJIBITUHCTBOM YICHOB OPraHU3alluU YOCXKJICHUSIX U [ICHHOCTSX;
b) ocobeHHOCTSAX TIPOM3BOICTBA;

B) npunsTeIx B o0miecTBe opmax MoBeICHNUS,

F) IIpaBUjiax, OPCACIIACMbBIX TOJIBKO PYKOBOJACTBOM OpTraHU3AllNH.

HIkajna u KpUTEPUH OLCHUBAHHUS TECTOBOI'0 32 JAHUS

% BepHBIX penieHuii (0TBETOB) IIkana oueHUBAHUA
85-100% «OMIUYHOY

70-84% «xopouioy

51-69% «V0081€MBOPUMENLHOY
50% u meHee «HEY0081emE8OPUMENbHON

95



COCTABJIEHHME JOKYMEHTOB U ITPOEKTOB

JIOKYMEHTBI ¥ ITPOEKTHI [0 JAHHOM JTUCIIUILUIMHE MOTYT ObITh COCTABJIEHBI HA OCHOBE JIF000H

3aJa4u, HpeﬂnaraeMoﬁ CTyACHTaM I pCUICHUS, 4 TAKIKC Ha OCHOBC CI/ITyaHI/IfI, OCBJILICHHBIX B

CpeICTBaX MaccoBOM HH(OPMAaLIUH.

3aI[aHI/Ie Ha IOATOTOBKY KOHKPCTHOI'O IMPOCKTAa JOKYMCHTA AACTCA B KAaUCCTBC JOMAIIHCTO

3aaHus, MTOCKOJIBKY Tpe6y€TC$I SHAYUTCIBHOC KOJIMYECTBO BPEMCHHU IJId COCTABJICHUA JOKYMCHTA

IPaMOTHO U ¢ COOIIOAE€HUEM TpeOOBaHMU K €ro o(QOpPMIIEHHIO, YTO HEBO3MOXHO B paMKax

y4eOHOTO 3aHATHUSL.

Kpurtepun oueHKH J0KYMEHTA M NPOEKTA:

HpI/I OIICHUBAaHUN 3HAHUH CTYACHTOB YYHUTBIBACTCA:

- IpaBHUJIBHOC UCITIOJIb30BAHHUEC TCPMUHOJIOTHHU U KOHCT];)YKI_[I/Iﬁ II0 TEMCE,

- IOJIHOTa COACPKaHUA U TAKOHUYHOCTD TCKCTA,

- rTyOMHA aHaIKu3a J0KyMEHTa;

- YMEHHE MPUMEHUTh TEOPUIO K KOHKPETHOMY Ka3yCy U MOTHBUPOBATH CHIEIaHHBIN BBIOOD;

- JIOTUKA U apryMCHTUPOBAHHOCTDb U3JIOKCHU A,

- I'paMOTHO€ MCIIOJB30BAHUC CPABHUTCIIBHOI'O IMOAX0Ja ITPU aHAIN3€ OTACIBbHBIX HpO6J’I€M;

- KOpPEKTHOE MpUBEICHUE IPUMEPOB, aHAIIOTHIA, CPAaBHEHUI;

- UCII0JIb30BaHUEC B 3aBUCUMOCTH OT BHJa JOKYMCHTA MaTCpUaJIOB ITPAKTHUKHU.

[kana 1 KpUTEPUH OLIEHUBAHUS KOHTPOJBHBIX paboT

Ixanaa oneHMBaAHNA

Kpurepun oneHuBanus

«OMIUYHON OO0yuaromuiics rIy00KO U COJEPKATEIBHO PACKPBIBAECT TEMY
KOHTPOJIBHON pabOThI, HE AOMYCTUB OMIMOOK. OTBET HOCUT
pa3BEepPHYTHIN U MCUEPIBIBAIOIINN XapaKTep.

«xXopouLoy OOyyaromuiics B IIeIOM PacCKpbIBaeT TEMY KOHTPOJIbHOMN

pa6OTLI, OJIHAaKO OTBET HC HOCUT PA3BCPHYTOI'O U
HCUCPIBIBAOIICTO XapaKTepa.

«y00871emeopUMENLHOY

OOyyaromuiics B 1I€7IOM PacKpbIBaeT TeMY KOHTPOJIBHOM pabOThI
U JIONyCKAaeT Psii HETOYHOCTEH, (hparMEeHTapHO pacCKPBIBAET
COJIepKaHNE TEOPETUUECKUX BOIIPOCOB UITM UX PACKPBHIBAET
COJIepKaTeIbHO, HO JAOIYCKasl 3HAUUTEIIbHbIE

HETOYHOCTH.

«HEY0081emEopUMenbHO»

OOyuaromuiicss He BJIaieeT BHIOPAaHHOM TeMOW KOHTPOJIbHOM
paboThl. Tema KOHTPOJIBHOM pabOTHl HE PacKphITa
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IPUMEPHBIE TEMbI 3CCE U JOKJIATIOB (PE®EPATOB, COOBIIEHUI)

S e

dopmupoBaHue Kapbepbl pabOTHUKA.

OreHka pe3yapTaTUBHOCTU U 3(()EKTUBHOCTH TpyJa yIPaBIEHYECKOTO IMepCoHaIa.
MoTtuBauus AeSITEIbHOCTH IIEPCOHANIA.

anaBneHHe BO3HarpaXxXaCcHUAMHN U KOMIICHCAIIUSAMMU.

Crparernueckoe MjaaHUpPOBaHUE YEIOBEUECKUX PECYPCOB.

Mex1yHapoAHBIH ONBIT YIPaBICHUS YEJIOBEUYECKUMU pecypcamu (aMepUKaHCKHM,

SITOHCKUH U T.1.).

7.
8.
9.

OpueHTanus, afanTtanus ¥ IepBUYHOE Pa3BUTHE NIEPCOHAA.
OneHouHbIe TEXHOJIOTHH MIPH NpUeMe Ha padoTy.

VYrpaBineHue TpPYyAOBBIMM OTHOLICHHMSMH Ha pPa3jW4YHBIX CTPYKTYPHBIX YPOBHSAX

O9KOHOMHMKH.

10.
11.
12.
13.
14.
15.
16.

CoBpeMeHHBIEC TEOPETUUECKUE KOHIICTIITUN U MOJIETH YITPABJICHUS TEPCOHAIIOM
Or1reHKa 1eTTOBBIX Ka4eCTB MEHEKEpa.

KoMMyHHKaIMK 1 UX pOJIb B YIIPABICHUU MTEPCOHATIOM.

YnpaiieHue nepcoHaioM B YCIIOBUSX HOBOBBEJICHUI B OPraHU3AIINN.

[1nanbl KapbePHOTO MPOABIKEHUS B OpraHU3alUH

[IporpamMmsbl conManbHOM OTBETCTBEHHOCTH OM3HEca repe paboTHUKOM.

OpranuzanvoHHasl KyJabTypa MpeanpuatTds U ee BiausHue Ha 3(PekTuBHOCTH

YIpaBJICHUA IICPCOHAJIOM.

17.
18.
19.
20.
21.

OO0ydeHue nepcoHasza U KOHUEHIHS «YTpaBIeHUS 3HAHUSIMI.
dopmupoBaHue KapOBOU MOJIUTHUKH MIPEATIPUATHSL.

[IpaBoBas u TOKyMEHTAIIMOHHASI perjlaMeHTalls KaJpOBOr0O MEHEXKMEHTA.
[TnanupoBanue noTpeOHOCTH B NIepcoHae. MapKeTHHT MepcoHaa.

I/IH(l)OpMaI_[I/IOHHOC M TEXHHYECKOE 00ecIeueHHe CHCTEMBI YIIpaBJICHUS IICPCOHAJIOM B

OpraHu3amnunu.

22.
23.
24,
25.
26.
27.
28.
29.

Hcnonbp3oBaHne HHCTPYMEHTapUs IPU KOHKYPCHOM OTOOpe mepcoHaia.
Metondeckue oaxoabl K OLIEHKE IIPU aTTeCTalluy IIepCOHaa.

Onenka 3¢ GeKTUBHOCTH TPY/Aa CHELUATUCTOB.

JlenoBast olleHKa pabOTHUKOB CIY>KObI O YTIPaBJICHUIO IEPCOHATIOM.

AtTecTanus KaJpoB, KBaIU(UKAIMOHHBIN 3K3aMEH U MX 3aKOHOJaTeIbHas IpoleIypa.
Kanposas nmonuTHka.

AyIuT KaJIpOBBIX MOTPEOHOCTEN B CCTEME FOCYIapCTBEHHOM CITYKOBI.

[Tpunuuns! Habopa 1 0TOOpa NMepcoHasa B CUCTEME TOCYIapCTBEHHON CITY>KOBI.
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30. OcoOGeHHOCTH KaphepHOT'0 POCTa B CHCTEME rOCYIapCTBEHHOM CITYKOBI.
31. ®opMBI CTUMYIHPOBAHUS TPYa PAOOTHHKOB.
32. YcraHoBieHHE BO3HATPAKICHUN HA OCHOBE TEKYIEH OLEHKH IS TEIbHOCTH.

33. YHpaBJIeHI/Ie AUCHUILIMHAPHBIMA B3aMMOOTHOIIICHHUAMMU.

CTymeHTBI MOTYT IIPUTOTOBUTEL COOOIIICHHE T10 JIF00OM HanboJiee 3aMHTEPECOBABIIICH UX
TeMe, MpodJIeMe yIpaBIeHHsI IEPCOHAIOM, TPEBAPUTEILHO COTJIACOBAB €€ C MPETI0/1aBaTeIeM.

Kputepuu onenku:

TloleHKa «OTIMYHO» BBICTABISACTCS CTYIEHTY, €CIIM JOKIaJ TMPEICTaBIseT COOOH
paccyXJeHrne Ha ONPEIeTICHHYIO TEMY Ha OCHOBE 0030pa HECKOJIBKMX HCTOYHUKOB HH(OpMAIHH
B IEJISIX JI0KA3aTEIhCTBA WJIM OTIPOBEPKEHUS HEKOTOPOMW TIaBHOUW MbIchu (Te3uca). B moxmane
nH(OpPMaNUsS WCTOYHUKOB WCIOJB3yeTCS JUIA apryMeHTAllMH, WUTocTpanuu u T.a. Llens
HAITMCaHUS TAKOTO PACCYKICHHS — TOJATOTOBHTH CTYJICHTOB K TPOBEICHHIO COOCTBEHHOTO
HAyYHOTO WCCIICJOBAaHUSA W K TPABHILHOMY O(OPMIICHUIO €r0 OIMUCAaHUS B COOTBETCTBUU C
TpeOoBaHMUAMU. 3a/1aua CTYICHTOB 110 STOMY BHIY CAMOCTOSITEIHHON ACATEIBHOCTH 3aKITI0YaeTCs
B CJIE/IYIOILIEM:

1. HaxoIUTh HAYYHYIO JUTEPATYpy MO TEME JIOKIA/a;

2. paboTaTh C JUTEPATYpOH, OTOMUpasi TOJBLKO Ty WH(POPMAIHMIO, KOTOPasi COOTBETCTBYET
TeMe JO0KJIaja U MOMOraeT JoKa3aTh Te3UCHI;

3. aHaIM3MpPOBAThH MPOoOIIEMY, (PAKTHI, SIBJICHUS;

4. cuctemMaTH3UpPOBATh U 0000UIATh JaHHBIE, €JaTh BHIBOIbI;

5. OIICHMBATh TEOPETHYECKOE M IMPaKTUYEeCKOe 3HAYEHHE pacCMaTpUBAaEMOW B JOKIAe
pOOJIEMBI;

6. apryMeHTHpOBaTh CBOE€ MHEHHE, OLICHKH, BHIBOJIBI;

7. BBICTpauBAaTh JOTHKY U3JI0KEHUS;

8. KOpPpEeKTHO yKa3bIBaTh UCTOYHUK WH(OpPMAIIMH, aBTOPA U3JIaraeMON TOYKU 3PEHUS;

9. mpaBwibHO 0GOPMIATH HaAy4dHYI0 pPabOTy (CCBUIKH, CHUCOK HCIHOJB30BaHHOM
JTUTEPATyphl, PUCYHKH, TAOTHIIBI).

CaMOCTOATENBHOCTh CTY/IEHTa IMPH HAMMCaHUM JOKIaJa TPOSBISETCS B BBIOOPE TEMBI,
pakypca pacCMOTpPEHHUSI TEMbI, UCTOYHUKOB ISl PACKPBITUS TEMBI, TE3UCA, apTyMEHTOB JIsl €r0
JI0Ka3aTeNbCTBA, KOHKPETHOM HHGOPMAITUH U3 HICTOYHHUKOB, CTIOCO0a TPYIIHPOBKH U 00001IIeHIUS
nH(pOpMallUY, CTPYKTYphl U3TOKEHHUS, a Takke B 0OOCHOBAaHHWU BBHIOOpA TEMBI, B OILIEHKE €€

AKTYAJIbHOCTH, ITPAKTHYCCKOTO U TCOPCTUUCCKOTO 3HAUCHU S, B BBIBOJAX.

— OICHKa «XOpOIIO» - €CJIN BBIIIOJHCHBI KPUTCPHUU HA «OTIIMYHO» HC B MOJIHOH MEpCE,
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— OLICHKA «YIOBJIETBOPUTEIBHOY - €CIIH BHIMIOJHEHBI KPUTEPUH HA «XOPOILIOY JIUIIb
(bopmabHOY;

— OICHKa «HCYAOBJICTBOPUTCIBHO» - €CJIX HC BBIIIOJIHCHBI KPUTCPUH.

2.2 IIpomexyTOUHASI ATTECTALHUSA
BOITPOCHI K 3AUYETY C OIIEHKOM

1. KagpoBas moyMTuka, ee 3JeMeHThI U OPMBI KaJpOBOH pabOTHI.

2. llenu, MpUHIIMITEI U HAIIPABJICHUS KaJPOBOH IMOTUTUKH.

3. Pa3BuTHE TEOpHUH yIIPaBICHHS TEPCOHAIOM.

4. Poib yenoBeka B TIOBEJCHYECKHX TEOPHUSIX YITPABICHUSI.

5. Ilogxomel K TMOCTPOEHHIO CHUCTEMBI YIPABJICHUS TEepCOHanoM. MoJenu yhpaBieHHUS
MIEPCOHATIOM.

6. Pa3sHOBHIIHOCTH POCCUICKOM MOJICITH YIIPABIICHUS TIEPCOHATIOM.

7. 3HaveHue MPOTrpPaMM B CHCTEME YITPABIICHHSI TEPCOHAIIOM.

8. Cdepa mesTenbHOCTH TIO YIPABICHHUIO MTEPCOHAIIOM.

9. CyxO0pl, peanu3yroniie (QYHKIUH 10 YIIPABICHUIO MEpcoHaioM. V3MeHeHHe craTyca
KaJIpOBBIX CIYXO0 U MepecTpoiika Bceil CUCTEMbI KaJJpOBOTO MEHEIKMEHTA.

10. Omenka 3ama4 ypoBHEH yIpaBieHHUS TIEPCOHATIOM (BBICIITUHN YIIPaBICHYECKUN YPOBEHb,
CpelHee 3BEHO YIpaBJICHU).

11. Pomp oTmena KaapoB, KaApOBOW CIYKObl B VYIPABICHHS MPEANPHUATHIMH U
OpraHu3aIusIMu.

12. TlepcriekTuBbl M MAacIITa0bl BO3MOXHBIX HOBOBBEJECHHWNH B CHCTEME YIIPaBIICHUS
MepPCOHAIOM, B TOM YHCJIE HAa OCHOBE KaJpOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
Y DKCHEPTOB KaJPOBOTO MEHEIKMEHTA.

13. OcHoBHBIC HampaBJICHUA OPraHU3AMOHHON NepecTpOWKH KaapoBoi pabOThl B
OpraHu3aliy, PacUIupeHUe HampaBiIeHU pabOThl ¢ KaapaMHU HAa OCHOBE Pa3BUTHUSL TPYIOBOTO
MOTEeHIIMAaa paOOTHUKOB U IOCTIXKEHUS MUCCUH U 1eJIel OpraHu3aIiu.

14. ®axTopsl, ONpeAeSIOUIUe MPUHIHIBI IOCTPOSHUS CUCTEMBbI YIIPABJICHHS IEPCOHATIOM.
@dakTopsl BHEIIHEW M BHYTPEHHEW Cpelbl, BIUAIOIIME HA CHUCTEMY YIPABJICHUS MEPCOHAIOM
OpraHH3aIiH.

15. MuBecTupoBaHue B pa3BUTHE YEIOBEYECKUX PECYPCOB.

16. OpraHu3anMOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOSHUSI CUCTEMBI YIIPABJICHHS TIEPCOHAIOM.

17. 3nauenuss TpymoBoro Komekca P® u cuctempl COIMAIBHOTO MapTHEPCTBA IS
(dbopMHUpOBaHHS TPYIOBBIX OTHOIIEHWH M WX pOJIb B TMOCTPOCHHHM CHUCTEMBI YIIPABICHHUS
MEPCOHAIIOM.

18. COHH&HLHO-HCHXOHOPH‘ICCKI/IC (baKTDpBI MOCTPOCHUMA CHUCTCMBI YIIpaBJICHUA
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MIEPCOHATIOM.

19. Mertonpl MAarHOCTUKM M CAMOJMATHOCTHKHM (CTaTUCTHYECKass M OIepaTHBHAS
nH(pOpMaIHs, SKCIIPECC-UHTEPBBIO, AHKETHI, IPE3EHTALUH, TUCKYCCHH).

20. Cxema KOHIETIIIMY YIIPABJICHUS TIEPCOHATIOM I10 )KU3HEHHOMY ITHKITY.

21. [lnanupoBaHWe KaJAPOB IO dTalaM W MpoIenypaM, MOHSATHE TEKyIeH MOoTpeOHOCTH,
OIIEHKAa COOTBETCTBHS IITATHOTO PACIMCAHMS MPOTPaMME AEATEIBHOCTH BCEW OpraHu3aluyl U
KaX/I0TO CTPYKTYPHOTO TIOPa3ICTICHHS.

22. AHanu3 (HaKTUYECKOTO HATMYHS IMePCOHANA 0 MOAPA3/ICIICHUSIM, B TOM YHUCIIe, B opMe
coCTaBJIeHUsl OanaHca KaapoB (UPMBI, COJEP)KAaHHE €ro AJIEMEHTOB, CTPYKTypa PacxooB Ha
KaJIpHbl.

23. Metomp! pacueTa YUCIECHHOCTH MTEPCOHAA.

24. OcHOBHBIE METOBI ¥ (POPMBI TTPHUBIICUEHHS TTIepCOHaIa. MapKeTHHT TIepCOHaa.

25. DTambl ¥ poIeypsl 0TOOPa IMepCoHaA.

26. JloxyMeHTabHOE COMPOBOXKICHHE MTpoIlecca HaiiMa repcoHaa.

27. Tlonsitne, BUIBI 1 POPMBI TPYIOBOW a/Ial TAIIHH.

28. MexaHu3M TMOCTOSIHHOM CHCTEMbl OLEHKHM JeJIOBBIX UM JIMYHOCTHBIX KauecTB
CHEIHNATMCTOB JJI YCTAaHOBJICHUS M TOBBIINICHUS JOJKHOCTHOTO okjaaa. Cucrema arrecTaluu
NepcoHana, BKIYaoIas Npoleypy NOArOTOBKH U MPOBEACHUS aTTeCTallul PYKOBOIUTENEH U
CHEIHaMCTOB, pabo4KX KaJpoB; CXeMa MPOBEICHUS aTTeCTalluu IepCoHaa.

29. Drambl ¥ Iponeaypa aTTecTaui pabOTHUKOB

30. IIponenypa mpoBeAeHHs KBATU(UKALMOHHOTO 5SK3aMEHa Yy TOCYAapCTBEHHBIX
CITy’KaluX.

31. Meroauka npoBeAeHUs TEKYIEH OLICHKH JIETEIIbHOCTH pabOTHHUKA.

32. CymHOoCTh MOTHBAllMOHHOTO IIpOLlIecCa M €ro B3auMOJICHCTBHE C YCTaHOBJICHHBIMU
dbopMaMu 1 BUIAMH BO3HAIPAXKICHUS 32 TPYI.

33. MopanbHO€e TOOIIPEHHE, €0 BHUIBI.

34. ®opwmbl U cucTeMbl oTuIaThl TpyAa. CTpyKTypa 3apab0oTHOM IIATHI.

35. Herpaauuuonusie GopMbl OIIATHI TPY/A.

36. BO3MOXXHOCTh HCIIONB30BaHMSI OLIGHKHM TpyAa B COYETAHWU C  BBIIUIATaMU
CTUMYJIMPYIOIIETO XapaKTepa.

37. PaiioHHO€ perynupoBaHue 3apabOTHOM MJIaTHI.

38. OcHOBHBIE 3a7aud YIpPABIEHUS MEPCOHATIOM B OpPTraHM3alMUd B 00JACTU TMOATOTOBKHU
KaJapoB, TpeOOBaHUS K MepenojarotoBke. Bumasl u (Gopmbl, a Takke METOAbl MOBBIIICHUS
3¢ (GEKTUBHOCTH TIOJITOTOBKHU U TIepeo0yUueHUsI.

39. Ilopsnok pa3paboTKH MporpaMma MEpoNpHUsATUi (T1aHa) 1Mo 00yYEHHIO U MOBBILICHUIO
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KBaJTM(HUKAIIMKA PAOOTHUKOB.

40. B0O3MOXXHOCTb UCTOJIb30BAaHUS B POCCHICKON MPAKTHKE MOJAETH «CaMOOOYYarOLTIXCSI»
opranusanuil. TeopeTnueckas KOHUENIUS «yIIPaBICHUE 3HAHUSIMMI.

41. TlnanupoBaHue Kapbepbl pabOTHUKA, €rO MPOJIBWKECHHUS MO KBATU(DUKAMOHHBIM WU
CIIY’)K€OHBIM YPOBHSIM (CTYIICHSIM) 110 ONPEACICHHON cXxeMe (MOJIeH).

42. Tlpouecc TIaHUPOBAHUS Kapbepbl, IPUHIMITEI KapbePHOTO MPOIBIDKEHUS U (POPMBI U
METO/1bl COCTaBJICHUS KAPbEPHBIX [IJIAHOB B OpraHU3aI1u.

43. TapanTuM TOCYHapcTBa MO pEJaKCallMd MEepCOHaNa, BO3MOXXHOCTH OpTaHU3aIllMd |
CHOCOOBI, MPUMEHSIEMbIE B COBPEMEHHOM NMPAKTHKE.

44. YepenoBaHue BpEeMEHU TpyAa M BpeMeHH OTAbIxa. CrocoObl M BHUIBI BOCCTAHOBIICHUS
paboTocnocoOHOCTH pabOTHHKA.

45. Ponb rocynapcTBeHHBIX ((OHIA COLMAIBHOIO CTPAaXxOBAaHMS) U BHYTPUPHUPMEHHBIX
MCTOYHUKOB (DMHAHCUPOBAHUS MEPOTIPUATUH TI0 OXpaHe TpyAa pabOTHUKOB.

46. [Momxonpl K OIICHKE COCTOSIHHSI YCIIOBHM Tpyla Ha TPEANPHATHSX IO BO3PACTHO-
MOJIOBOMY TPHHIIMITY, OTPACIEBOMY, BIMSHHIO MPOU3BOACTBEHHBIX (DAKTOPOB HA YEJIOBEKa, a
TaKXKe M0Ka3aTesd MPOU3BOJCTBEHHOIO TpaBMaTH3Ma U MPOQECCHOHATIBHON 3a00J1€Ba€MOCTH.
ATtTecTanus pabounux MecT.

47. Bunpl KommeHcanuid 3a HEOJaronpHusTHBIE YCIOBUS PAOOTBI, CHUCTEMBI JIBTOTHOTO
NEHCUOHUPOBaHUs. MICTOUHNKYN (PMHAHCHPOBAHUS PEKPEALMOHHBIX MEPOIIPUATHH.

48. CoumanpHoe obOecrieueHHe padOTHUKOB U WICHOB UX CEMEM, yIIeAUINX U3 OpraHu3aluu
[0 OKOHYAHUI0 HUMH TPYIAOBOH JeATelNbHOCTH. VICTOYHMKM (UHAHCHpPOBAHMUSA JaHHBIX
MeponpusaTHil. BapuanTsl pacnpeneneHus npuObUIM OpraHU3alMK Ha PelaKcalyio IepcoHaa.

49. PernoHanbHble M MyHHMLMIIAIbHbIE OCOOEHHOCTM HOPM M IIPaBUJI YIIPaBJICHUS
[IEPCOHAJIOM M X COOTHOLIEHHE C MEXIyHApOAHBIMHU, (e/iepanibHbIMHU COLMATbHBIMU HOPMaMH.

50. HopmaTuBHO-1IpaBOBOE 00€CIIeUeHHE CUCTEMBI TPYIOBBIX OTHOIIECHUH.

51. Pernamenranus pa3peuieHus KOJUIEKTUBHBIX U HHAWBUYAIbHBIX TPYJIOBBIX CIIOPOB.

52. lllkaja u KPUTEPUH OIEHMBAHMS 3a4eTa ¢ OLEeHKOI

[ITkana olleHUBaHUs Kputepuu onieHuBaHus

«OMAUYHON OIICHKA COOTBETCTBYET IIOBBIIIEHHOMY YPOBHIO M BBICTABIIAETCS
oOyyaromemycs, €clid OH TJIyOOKO M TpPOYHO YCBOMI
IPOrPaMMHBIM  MaTepHuall, HMCUYEPIBIBAOLIE, MOCIEA0BATEIBHO,
YETKO M JIOTUYECKM CTPOWHO €ro us3jaaraer, yMEET Tec-HO
yBSI3bIBaTh TEOPUIO C MPAKTUKOH, CBOOOIHO CIIpaBiseTCs C
3aJayaMy, BOIIPOCAaMH M JIPYTUMHU BUIAMU NPUMEHEHMs 3HAHUH,
IpUYEM HE 3aTPyJHSETCS C OTBETOM IIPH BUAOU3MEHEHHU
3aJaHUi, HUCMOJIb3YeT B OTBET€ MaTrepuan MOHO-TpapuuecKon
JUTEpaTyphl, NPABUIBHO OOOCHOBBIBAET TNPHUHATOE pELICHHE,
BJaJIeeT Pa3HOCTOPOHHUMM HABBIKAMHU M MPUEMaMHM BBITTOJIHEHUS
NPaKTUYECKUX 3a]a.
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«xopouto»

OIIEHKA COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO U BBICTABIISICTCS
oOyyaromemycs, €clii OH TBEPJIO 3HAET MaTepHajl, IPaMOTHO H IO
CYHUIECTBY  M3JIara€T €ro, HEe JOMyCKas CYIIECTBEHHBIX
HETOYHOCTEW B OTBETE HA BONPOC WJIM BBHINOJHEHUU 3aJaHUM,
MPaBUIILHO MIPUMEHSET TEOPETUUECKUE MOJIOKEHUSI TIPU PEIICHUH
MPaKTUYECKUX BOIMPOCOB U 3aJad, BIAJACET HEOOXOIUMBIMHU
HaBBIKAMU M TIPUEMAMH MX BBITIOJIHCHHSL.

«y00871€eMEOPUMENILHOY

OLICHKA COOTBETCTBYET IIOPOTOBOMY YPOBHIO U BBICTaBIIAECTCS
oOyyaromemycsi, €clli OH HUMEET 3HaHUS TOJIbKO OCHOBHOTO
MaTepuaga, HO HE YCBOWIJ €ro JEeTalled, NOIyCKaeT HETOYHOCTH,
JNEMOHCTPUPYET HEIOCTATOYHO MpaBUJIbHBIE (POPMYIHPOBKH,
HapylmIeHUsl JIOTMYECKOM IOCJIEIOBATEIBHOCTH B HW3JIOKECHUU
IIPOTPaMMHOTO  MaTepuaja, WCHBITBIBACT 3aTPyJHEHUS IpH
BBINIOJIHEHUH NTPAKTUYECKUX padoT.

«HEY00871emE8opUMeNbHO
»

OIICHKAa BBICTABJISETCSl O0ydaroleMycsl, KOTOPbI HE JOCTUTaeT
MOPOTOBOTO YPOBHS, AEMOHCTPUPYET HETOHUMAaHKE MPOOJIEMBI, HE
3HAET 3HAYUTENIbHOI YacTH MPOrpaMMHOTO MaTepuaa, J0MyCcKaeT
CyUIECTBEHHbIE  OIIMOKHM,  HEYBEpEHHO, C  OOJBIIUMU
3aTPyJHEHUS MU BBINOJIHSET IPaKTHUeCKUe paboThl.
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