[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: boiko Banepwit JleoHnposuy

[lomxHocTb: PexTop

[ata nognucaus: 17.01.2025 18:13:37 Bblcmaﬂ LLI KOna
YHUKanbHbI MPOrpaMMHbIA KIKOY:
1ae60504b2c916e8fb686192f29d3bf1653db777 yn PaBneHnA

HerocynapctBeHHOE 00pa3oBaTeIbHOE YACTHOE YUPEKIACHUE BHICILIETO
oOpazoBanus «Bricuias mkona ynpasieaus» (IIKO)
(HOYY BO «Bsicmas nikona ynpasiaerus» (LUKO)

PABOYAS ITPOTPAMMA JUCHUIIJIMHBI (MO Y JIA)
b1.0. 27.02 YnpaB/jieHue NpoeKTaMmu

HanpagJjieHue noaAroroBku
38.03.05
«buzHec-uHpopMaTrka»

HanpagiaenHocts (mpoguib) MOATOTOBKH
WNupopmaninoHHble CUCTEMBI B OU3HECE

Kpanndukanus BoINYyCKHUKA
«bakanaBp»
®opma 00ydeHust
O4YHast

Pabouvas nmporpamma paccMoTpeHa

Ha 3acelanuu Kadeapbl

U (POBON IKOHOMUKH U YIPaBICHUS U
roCy/1apCTBEHHOI'0 aIMUHUCTPUPOBAHUS
«28» aBrycra 2024, nporokoun Nel

3aBenytomiuii kadeapoit 1.3.H., TOIEHT
H.P. Kypknuna

r. Mocksa, 2024



Pabouast nporpamma mucuniuinHbl «BBejeHNEe B IPOEKTHYIO AEATEIBHOCTE» COCTABICHA
B cooTBeTcTBUU ¢ TpeboBanusMu ®I'OC BO no nampasnenuto noaroroBku 38.03.05 busnec-
uH(pOpMaTHKa, YTBEP)KAEHHOTO NMpHKa3oM MuHHCTepcTBa 00pa3oBaHMs M Hayku Poccuiickoit
®eneparuu Ne 838 ot 20 mronsa 2020 rona (3apeructpupoBad B Muntocte Poccuu 19 aBrycra
2020 r. Ne 59325).

Opranm3anus-pazpadorunk: HOUY BO «Bsicias mkosa yrnpasienus» (IIKO)

PazpaboTuunk:




Conep:xkanue

1. Ilenu u 3aaun OCBOCHUS JUCIUILIMHBI
2. MecTo AMCHMILTUHBI B CTPYKType 00pa30BaTeIbHOM MPOrpaMMbl
3. [Inanupyemplie pe3ynbTaThl 00yUCHUS
4. CTpyKTypa U coJiep>kaHue AUCIUILUTMHBI (MOJTYIIS)
4.1 O0beM QUCUUIUIMHBL U BUIBI y4eOHOH paboTh
4.2 TemaTudecKuil IaH IUCHAILIAHBI
4.3 ConepxaHue TUCIUILUTMHBI
4.4. [lpakTuueckasi MOJIrOTOBKA

5. yLIe6HO'MCTO,Z[I/ILIeCKOC, I/IH(bOpMaI_II/IOHHOG H MaTC€pHUAIIbHO-TCXHUYECCKOE obOecrieyeHne
JHUCLHMITIIMHBI

5.1 OcHoBHas auTEpaTYypa
5.2 IlpodeccronanbHble 6a3bl TaHHBIX K HHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI

5.3 MarepuaibHO-TEXHHUECKOE U MPOrpaMMHOE oOecrieueHre (JIMIEH3MOHHOE U CBOOOTHO
pacrpocTpaHseMoe)

6. Meronuyeckue yKka3aHus A 00y4aroliXcs 10 OCBOCHUIO AUCLUIUINHBI
6.1 3aHATHUS JIEKIIMOHHOTO U CEMUHAPCKOro (IPaKTUYECKOT0) TUIIOB
6.2. CamocTosiTeNbHas paboTa 00y4JaroImuxcs

7. MeTtoandeckune peKOMEH Ialluu 10 00YUEHUIO JIUI] C OTPAHHYEHHBIMHA BO3MOKHOCTSIMU
370pOBbSI U UHBAJIUIOB

[Tpunoxenue 1. ®oHJT OLIEHOYHBIX CPEICTB
1. ITacriopT oHAa OLIEHOUHBIX CPENICTB
2. O11eHOYHBIE CpEeICTBA

2.1 Texyuuii KOHTPOIIb

2.2 IlpomexxyTouHas arrectanus

© 0O N N o~ N

10

10
10
10

11
11
11
12

14
16
17
18
18
25



1. e v 3a1a4M OCBOEHHUS JUCITUTIMHBI

Llenbt0 OCBOGHUS AMCUUIUIMHBI «YTIPaBICHUE MPOCKTaMW» SIBISETCS (OPMHPOBAHUE
COBOKYITHOCTH TEOPETUYECKUX 3HAHWU M MPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C MOHUMaHHUEM
poOJin NpOCKTa B OpraHMu3aniv, OCHOBHBIX MOJIOKEHUN COBpCMeHHOﬁ KOHICIIIWU YIIPABJIICHHUA
IMPOCKTAMU, TCXHUKHU YIPABJICHUA IMPOCKTAMHU C UCIIOJB30BAHUECM 3KOHOMHUKO-MATCMATUUCCKHUX
METO/IOB.

3amauaMu OCBOCHUS IUCIUILTUHBI « Y TIPABICHUE POCKTAMIY SIBIISTFOTCS:

- 03HaKOMJICHHE O0YJarOIINXCS C HCTOPUEH Pa3BUTHUS METOOB YIIPABICHUS MPOCKTAMU;

- HU3YUCHUC HAYYHBIX, TCOPCTHYCCKUX MU MCTOIHNYCCKHUX OCHOB CHUCTCMbI YIIPABJIICHUA
IPOCKTAMU;

- M3YYCHHUE METOJUYECKUX IMOJXO0J0B K MPUHSATHIO PEIICHUH 10 BHIPAOOTKE KOHIICTIIHH
[IPOEKTAa, ET0 CTPYKTYPU3ALMH U OLICHKE;

- U3y4eHHE POJIK U PYHKIUI IPOESKTHOTO MEHEKEpa Ha PA3IMYHbBIX dTArax KU3HEHHOTO
IIUKJIa IPOCKTA,

- 3HAKOMCTBO C OpPraHH3alMOHHBIMH (POpMaMH YIPABJICHUS TPOCKTaMU M METOJAMH UX
pa3pabOTKU U ONTHUMHU3ALINH;

- UIBYUYCHUC MHCTPYMCHTAPH IJIAHUPOBAHUA U KOHTPOJIA XOAa BBIIIOJIHCHHUA ITPOCKTA,

- OpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIEIOBATEIILCKOW M TBOPUECKOM paloOTHI,

OKOHOMHUYCCKOI'O MOACINPOBAHUSA ITPOCKTOB C IPUMCHCHUCM IIPOIrpaMMHLBIX CPCIACTB.

2. MecTo IMCHUIINHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuunnuHa «YnopaBieHUE MNpoeKkTamMu» sBisieTcss udactbio Mopayns «IIpoektsl u
MPOEKTHAasl NEATEIbHOCTh» M OTHOCHTCS K JUCHUIUIMHAM o00s3aTenbHONM yactu Onoka bl
«ducuurmmuael (Moynn)» yueoHoro 1iana, corsiacio ®I'OC BO anis HanpaBiieHUs TOJTOTOBKH

38.03.05 buznec-uHpopmaTuka.



3. IlnanupyemMbie pe3yJibTaTbl 00yUeHMsI

Koa m HauMeHOBaHHE
KOMIIETCHIIUHA

Kon n nHaumeHnoBanme
HHIMKATOPA J0CTUKEHHU S
komnerenuun (MJAK)

IInanupyemsle pe3yJbTaThl 00yUeHHs

YK-2 CnocobeH omnpenensiTh
KpyT 3a71a4 B pamKax
ITOCTABJICHHOM IIEJIM U BBIOUPATh
ONTHUMAJIBHBIE  CIIOCOOBI  HX
pernieHus, HCXOs u3
NCHCTBYIONUX TIPABOBBIX HOPM,
HMEIOIINXCS pecypcoB H
OTpaHUYCHUM.

NYyK-2.1 dopmyIHupyeT
COBOKYIHOCTb 3aJ1a4 B paMKax
MOCTABIICHHOM IIEJIU MPOEKTAa,
pelieHue KOTOPBIX
o0ecrneunBaeT ee TOCTHKEHUE.

NVYK-2.2 Omnpenenser cBs3u
MEXITY MIOCTaBJIECHHBIMH
3aJa4aMu, OCHOBHBIMH
KOMIIOHEHTAaMH TIPOEKTa U
OXKUJAEMBbIMU  pe3yJIbTaTaMu
€ro peajin3aiuu.

NVYK-2.3
ONTUMAJIbHBIE
IJIaHUPOBAHMS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH,  pEIICHUS
3a/1a4, aHajau3a pe3yJbTaToB C
y4€TOM JIEHCTBYIOIINAX
IIPaBOBBIX HOPM, UMEIOLIUXCA
YCJIOBHUM, pecypcoB u
OTpaHUUYEHUN, BO3MOKHOCTEH
HCIOJIb30BaHUSI.

Bri6upaer
CHOCOOBI

3HaTh!

e Ilpunmunel U Metoabl (GopMyTUpOBaHHS 3a1ad B pPaMKax
IPOEKTa, BKIIOYas ONpeAeleHHe 4YEeTKOH COBOKYIHOCTH 3ajad,
KOTOPBIC HGO6XO[[I/IMBI JUIA JOCTHXKECHUA MMOCTaBJICHHOM neiau.

e CoBpeMeHHbIE METO/bI IOCTAHOBKH 3a]1a4 B paMKax Hay4HO-
MCCIICIOBATEIILCKONW, TPOCKTHOH M y4eOHO-TIpOoheCCHOHATBHON
JeSTEIBHOCTH, a TAK)KE CIIOCOOBI BEIPAOOTKHU U MPUMEHEHUS peLeHUH
B oOnactm WH(DOPMANMOHHO-KOMMYHHKAITMOHHBIX — TEXHOJIOTHIA
(UKT).

e CmnocoObl aHamM3a CBs3€d MeXAy 3aJadyaMd, OCHOBHBIMHU
KOMIIOHEHTaMH IIPOEKTa U pe3y/ibTaTaMM €ro peajau3ally, a TaKkkKe
BA)KHOCTh y4€Ta IPABOBBIX HOPM, PECYPCOB M OIPAaHUYEHUN IIpU
IUTAHUPOBAHUH.

L] OCHOBHEBIE noaxoabl K BBI60py OIITUMAJIBHBIX METOJ0B
IUIAHUPOBAHMS, PACHpPENENICHNs 30H OTBETCTBEHHOCTHM M aHaIN3a
pe3yibTaTOB € YYETOM JACUCTBYIOUIMX YCIOBHM M JOCTYIHBIX
peCypcoB.

Ymers:

e @opmynupoBaTh 3a7aud MPOEKTAa M CBA3aTh HUX C OOLIEH
LeJIbI0, YTO MO3BOJUT JOCTUYb KEJIaeMOro pe3yybrarta, 3h(eKTUBHO
yIpaBJisAsd BCEMH aCIIEKTaMM MTPOEKTA.

L] OHpC}IGJ’IﬂTB U aHaJIU3UpPOBATh CBA3HW MCXKIAY pa3iIudYHbBIMU
3ajjayaMi  NPOEKTa, KOMIIOHEHTAaMH U  pe3yjlbTaTaMH, 4TO
criocoO0cTByeT 2(HEKTUBHOMY YIPABICHUIO M PEaTU3aIMH MPOEKTA.




OIIK-6 Cnoco0eH BBIIOIHATE
OTJENbHBIE 3aJlayd B paMKax
KOJUIEKTUBHOU HAay4YHO-
HCCIIEIOBATEIIbCKOM, MPOEKTHOM
U y4eOHO- mpodhecCHOHAIBHON
IEeITEIbHOCTH  JJIs1  TIOHMCKa,
BBIPA0OTKH ¥ IPUMEHEHHSI HOBBIX
pereHui B obyactu
UH(POPMAIIMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTHI

NOIIK-6.1 3HaTh:
COBpPEMEHHBIC METOIbI
MMOCTAHOBKH OTACIBHBIX 3314
B paMKax  KOJUICKTUBHOMH
HAY4YHO-UCCJIEA0BATEIbCKOM,
MIPOCKTHOM u y4eOHo-
npodeccroHabHOI
NeSTeTbHOCTH ISl TIOWCKA,
BBIDAOOTKH W  TPUMCHCHUS
HOBBIX peIIeHW B 00JacTu

UH(POPMAIMOHHO-
KOMMYHHUKAI[MOHHBIX
TEXHOJIOTHM.

NOIIK-6.2 YMers:
000CHOBATH BbIOOD u
OTJeNIbHBIE 3a7laudl B pPaMKax
KOJUIEKTUBHOU Hay4HO-
HCCIICI0BATEIBCKOM,
MIPOEKTHOU u y4yeOHo-
npo¢ecCuoHaNIbHON

ACATCIIBHOCTH  JJId  IIOHMCKaA,
BI)Ipa6OTKI/I U TOPUMCHCHHA
HOBBIX peH_IeHI/Iﬁ B oOmactu

MH(}OPMALIMOHHO-
KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHIA.

HNOIIK-6.3 Bnagets:
HaBBIKAMH BBITIOJTHCHHSI
OTHENbHBIX 33Ja4 B paMKax
KOJUIEKTUBHOU Hay4HO-
HCCIIeI0BAaTEIbCKOM,
MIPOEKTHOI u y4eOHO-
npodeccroHanbHOI

JACATCIIBHOCTH  JJIsI  TIOMCKA,

e BrpiOupath  onTUMagbHBIE ~ CHOCOOBI  IIAHMPOBAHUS,
pacrpezieieHusi 3aJad U 30H OTBETCTBEHHOCTH, a TaKXe METOJbI
aHayM3a pe3yJbTaTOB C Y4YETOM BCEX JCHCTBYIOIIUX IPABOBBIX,
OpPraHU3aIMOHHBIX U PECYPCHBIX OTPAHUYCHHI.

e OOOCHOBBIBaTH BBIOOpP 3a7ad W TOJXOJOB B paMKax
KOJUIEKTUBHOM  HAy4YHO-HCCIIEIOBATENIbCKOMH, MIPOEKTHOMN U
npo(ecCHOHATLHOW JESITeIbHOCTH, OCHOBBIBASICH HA COBPEMEHHOM
noaxojie k npuMenenuto KT s movcka peneHui.

Biaagern.

e HaBbikamu ¢dopMynupoBaHus U CTPYKTYpUPOBaHUS 3a/1ady B
pamMKax TPOEKTHOW JEATEIHHOCTH, YTO BKIIIOYACT aHaJU3 BCEX
aCIIeKTOB 3a/1aud M CIOCOOHOCTh BBIOpaTh Hamboisiee h(EeKTUBHBIC
CIOCOOBI peIIeHUs.

e HaBbikamMu BBISBICHHS B3aUMOCBSI3EH MEXAy 3ajayaMud U

KOMIIOHCHTAMH TPOEKTa, yIPaBICHHUS OTUMH CBS3SIMHU IS
3¢ (PeKTUBHON pean3aIuy eeH.
e HaBbikamMu  MUIAaHUPOBAHWUS W PACHPENCICHHUS  30H

OTBETCTBEHHOCTH B IIPOEKTE, a TAK)KE aHAJIN3A PE3YyJIbTAaTOB C y4ETOM
OTPaHUYEHUHN U yCIOBUH MPOEKTa, COOII0Aas MPU ATOM MPABOBbIE U
peCypCHBIE HOPMBI.

e HaBpikamMu BBINOJHEHWS KOHKPETHBIX 337ad B paMKax
KOJUICKTUBHOM HAy4HO-HCCJIEI0BATEIbCKOM, MPOSKTHON U y4eOHO-
npoeCCHOHATBLHON JIeATENIbHOCTH, BKIJIIOYAsl pelIeHHe 3aJad C
npumenenreM UKT aiis pa3paboTky HOBBIX pellIeHUH.




BBIPAa0OTKM U  TMPUMCHECHHUS
HOBBIX pEIICHUH B 00JacTH
nH(pOPMAIMOHHO-
KOMMYHUKAIMOHHBIX
TEXHOJIOTHM.




4. CTpyKTYypAa U coAepKaHUe TUCIUIIUHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO01mmas Tpy10eMKOCTh TUCIIUTUTHHBI

72 (2 3a4eTHBIX eIMHUIIbI)

oOyyaromierocs

KonraktHast paboTta 00y4aronuxcs ¢ 36
npenoaBaTesieM (BCero)

AynutopHas pabora (Bcero), B TOM 4HCIIE: 36
Jlexknuu B
CemMuHApBI, MPAKTHYECKUE 3aHATUS 36
JlaGopaTopHbIie pabOThI

Bueayauropnas pabota (Bcero): 36
B TOM YHCIIE:

KOHCYJIbTAIIHSI 110 TUCIHUILINHE

CamocrosTenbHas padoTta o0yyatouiuxcs (BCero) 36
Bun npome:xyTo4HON aTTecTaluu 3aver




4.2 TemaTHyeckui MJIaH JUCHUIINHBI

HaumeHoBaHue pa3iesioB U TeM C Buabl yueOHo# padoThl, BKJIKYAsS CAMOCTOSITEIbHYIO PpadoTy Komnerenuun
e 00y4aoIMXCcs M TPYA0EMKOCTH (B yacax)
M Bcero | U3 uux aynuropusie | Camocrosi | KypcoBas | KonrposbHa
e 3aHATHSA TeJbHas pabora s1 pabota
¢ JI | JIa6op | Ipakr padora
T € | aTOPH | MYeCKH
p K 18(3 e/ceMu
Il | padoT | HAPCKHU
/| bl e
U 3aHATH
b
Tema 1. Konuenuus ynpaBieHus 2 8 - - 4 4 - - VK-2, OIIK-6
IPOEKTaMH
Tema 2. OcHOBBI ynpaBiieHuUs 2 8 - - 4 4 - - YK-2, OIIK-6
IPOEKTaMH
Tema 3. MexayHapoaHble CTaHAAPTHI 2 8 - - 4 4 - - YK-2, OIIK-6
U cepTuduUKaIms B 006J1acTu
yIIpaBJIeHUs IPOEKTaMHU
Tema 4. OcHoBHBIE (Da3bl ynpaBICHUS 2 8 - - 4 4 - - YK-2, OIIK-6
IPOEKTaMH
Tewma 5. OpranuzannoHHbIE 2 8 - - 4 4 - - YK-2, OIIK-6
CTPYKTYPBbI YIPABJICHUS IPOSKTaAMHU
Tema 6. [IpoekTHOE (PHAHCHUpPOBAHUE 2 8 - - 4 4 - - YK-2, OIIK-6
Tema 7. Ouenka 23 PEeKTHBHOCTH 2 8 - - 4 4 - - YK-2, OIIK-6
WHBECTULMOHHBIX U HMHHOBAI[MOHHBIX
MIPOEKTOB
Tema 8. OcobeHHOCTH YIIPaBICHUS 2 8 - - 4 4 - - YK-2, OIIK-6
HETPAJAUIIMOHHBIMU BUIaMH TIPOCKTOB
Tema 9. IIpouecch! ynpasieHus 2 8 - - 4 4 - - YK-2, OIIK-6
MIPOEKTaMH




HToro mo iucuunjinHe

72

36

36
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4.3 Conepxanue IMCHUILIHHBI

Tema 1. Konuenuusi ynpapJieHHsI IPOEKTAMHU

Urto Takoe NOpoeKT M ympaBiieHHMe npoekTtamu. Bzaummocsa3zp YII u  ynpasieHus
uHBecTUIUAME. B3anMocBs3b Mexny Y11 u pyHKIHOHATBHBIM MEHEKMEHTOM. [Ipearnocsuik u
MIEPCIICKTUBBI Pa3BUTHUSI MeTOAO0B Y1/ skoHOMHUKOH

Tema 2. OcHOBBI yIpaBJIeHHsI TPOEKTAMM

Knaccudukanms 6a3oBbix norsatuit YII u tunos npoektos. Llens, ctpaTrerus u pe3yabrar

npoekta. IIpOoeKTHBI LMK, YOpPaBIsSE€MbIE NMapaMeTpbl, CTPYKTYpPHU3aLUs IPOEKTOB.
Metonst VYII, oOkpyXeHHE TMPOEKTOB. YIpaBisieMble MNapaMEeTphl MPOEKTa, (YHKIUU U
noacucremsl YII. Oprerpykrypor YII.

Tema 3. MexayHapoaHble CTAHAAPTHI U cepTU(UKAIUA B 00JIaCTH YNpPaBJIEHUS
NPOEKTAMH

Crangaptel B oonmactu YII. Mexaynapoanas ceprudukanms mo YII.

Tema 4. OcHoBHBIE (a3bl yIIPABJIEHUS MIPOEKTAMH

[IpenpiaBecTHIMOHHAS (ha3a, MHBECTHIIMOHHAS U SKCILTyaTallnOHHAast (a3bl MPOEKTA.

Tema 5. Oprann3zanuoHHbIe CTPYKTYPbI YIIPABJEHUS IPOCKTAMM

Opranmzanvonnbeie  cTpykTypel YII. OOmme mnpuHUOMUIBI TOCTPOCHUS M CHUCTEMa
B3aMMOOTHOIIEHUH y4aCTHUKOB IIpoekTa. OpraHu3alMoHHas CTPYKTYpa U COJIEp KaHUEe ITPOEKTa.
OpranuzanvoHHas CTPyKTypa M €ro BHelIHee OkpyxkeHue OOmas mnocneaoBaTelbHOCTh
pa3paboTKU U CO3/ITaHUE OPraHU3alMOHHBIX CTPYKTYp YII.

Tema 6. [IpoexTHOE prHAHCHpPOBaHUE

[IpoekTHOE (uHAHCUpPOBAHME, €r0 WCTOYHUKM U (Qopmbl. OpraHuszanus MPOEKTHOIO
(GbuHAHCUPOBaHUS, OCHOBHBIE OIpEAENeHUsl, OCOOCHHOCTH, MPEUMYIIEeCTBAa M HEAOCTATKH,
MEePCHEKTUBBI UCIIOIb30BAHUA.

Tema 7. Ouenka 3¢gp(peKTUBHOCTH HHBECTUIIHOHHBIX U HHHOBALIMOHHBIX NIPOEKTOB

OcCHOBHBIE TIPUHIMINBI OLEHKH J(PGHEKTUBHOCTH HWHBECTHUIIMOHHBIX/MHHOBAIIMOHHBIX
npoekToB. McxoaHble nanHbie 1uig pacuéToB. OCHOBHBIE MOKa3zaTenu () PeKTHBHOCTH

Tema 8. Oco0eHHOCTH yNIpaBJIeHUs] HETPAAMIUOHHBIMY BHIAMH IIPOEKTOB

Oco0eHHOoCTH yIpaBiIeHUsI HETPaIULMOHHBIMU TUITIAMU MTPOEKTOB. OCHOBHBIE MOHATHUS U

omnpeneneHus. AHTHUKPU3UCHOE yOpaBiieHHEe. PecTpykTypuzauus  OpeanpHUsITHIA.
®uHaHCOBbIE  NPOEKTbl.  VIHHOBAallMOHHBIE  TPOEKThl.  MapKETHHIOBbIE  IPOEKTHI.
OO6pa3oBarenbHbIE TPOEKTHI U TPOrpaMMBI. [IpoeKThl penH)KUHUpPUHTa OU3Heca.

Tema 9. IIpouecchl ynpaBjieHUus PoOeKTaAMU

[Tpoueccnt YII: mnanupoBanue, KOHTPOJIb U PETYIMPOBAHUE, YIIPABIECHHE CTOMMOCTBIO,

ylpaBjieHHe padoTaMHu IO IMPOEKTy, MEHEIKMEHT KauyecTBa, YIpPaBJIEHHE pPECcypcamu,
11



yIpaBjeHHEe KOMaHI0M, yIpaBieHHe PUCKAMU IPOEKTa.

4.4. IIpakTUyecKas MoAroToBKa

IIpakTHyeckas MOArOTOBKA pean3yeTcs IMyTeM HPOBEAEHUS NPAKTUYECKUX 3aHIATHH,
IpeayCMaTPUBAIOIINX y4acThe OOYYaroLIMXCS B BBIMOJHEHUH OTICIBHBIX AJIEMEHTOB padoT,
CBSI3aHHBIX ¢ OyayIei mpodeccHoHaNbHON NesITeTbHOCTBIO.

O06bem 3aHaTH B OpMe MTPAKTUUSCKON MOATOTOBKU COCTaBIIseT 36 4acoB.

5. YueOHo-MeTOoAM4YeCKOe, HHGOPMALIMOHHOE H MATEPUAIBbHO-TEXHUYECKOE
o0ecnevyeHnne JUCHUILIUHBI

5.1 OcHoBHas JuTepaTypa
1. Yopasnenue npoektamu: yueOHuK 111 OakanaBpos/ A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicii. mik. sxonomuku, Cankt-IletepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiit, 2014. - 383 c.

5.2 IIpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. Bukunenus. [OnekTpoHHbli pecypc]. — Pexum nocryna : ru.wikipedia.org

2. I'pynna xomnanuit I[IMCO®T. [Dnextponnsii pecypc]. — Pexum mgoctyma
WWW.pmsoft.ru.

3. Mockosckoe otnenenue Projekt Management Institute. [DnexTpoHHslIii pecypc]. — Pexum

JOCTyTa : WWW.pmi.ru.

4. [Tpoext MT. [DnexTpoHHBIH pecypc]. — Pexxum gocryma : project.narod.ru.
o. [IpoekTHast mpakTHKa [ DJNEKTPOHHBIN pecypc]. — Pexxum noctyma : www.pmpractice.ru.
6. Communications Technology Innovations. [DnexTponHsIii pecypc]. — Pexxum goctyna :

www.ctitechnologies.ru.
1. Professional Projekt Management [DnexktpoHHBIM pecypc]. — Pexum npocrtyma

WWW.pmexpert.ru.
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5.3 MaTepuajibHO-TeXHUYECKOE U MPOrpaMMHoe odecrneyeHue (JIMIEH3HOHHOE U CBOOOTHO

pacnpocrpaHsiemMoe)
HauMeHnoBanue HaumenoBanue OcHallIEeHHOCTEL Ilepeyennb
AUCHMILINHBI CrenUuaJIbHbIX CrenUAJIbHbIX JINIIEH3UOHHOT 0
(Monay.Jis), NoMelleHu u NoMenleHu u NPOrpamMMHOI0
NPaKTHK B | TNOMeLEeHUi 1is NOMeIleHuil 1Is o0ecreyeHusl.
COOTBETCTBHMH C | CAMOCTOATEIbHOM CaMOCTOATEJIbHOM
y4eOHbIM padoThI padoThI
IUVIAHOM
b1.0.27.02 Kaburer npoekTHol | YdeOHbIE MeCTa, Microsoft Windows XP
YnpasieHue TESATEeTLHOCTH obopynoBanHble 6m0ouHOW | Microsoft Office
POEKTAMH Mebenbo, KoMmbroTepaMi | Kaspersky Endpoint
C BBIXOAOM B CCTh TUTS 6I/I3Heca
npenogasmens » cocrape | KoHCyIBTaMTTatoe
CTOJI, CTYJI, TyMOA, A.d obeReader
KOMIIBIOTED Cisco WebEx
nperonasarens ¢ Bprxozom | IHOOPMALHOHHO-
B CETh MHTEPHET, IKpaH, KOMMYHUKallHOHHAA
MYJIbTUMETHIHBIH mwiardopma «Chepym»
MIPOEKTOP, TEMAaTHYECKUE
CTEH/IbI,
Mpe3eHTalUOHHbBIN
MaTtepual
Ayautopus 1uist yueOHbIEe MeCTa,
CaMOCTOSITENIbHOM | 000pyIOBaHHbBIE
paboThl 0J109HOI MeOebIo,

KOMIIBIOTEpPaMH C
BBIXOJIOM B CETb
WHrepHer,
MHOT'O()yHKIIMOHAJIbHOE
YCTPOMCTBO

6. MeToanueckue ykazaHus JJs 00y4alOIIMXCS 110 OCBOCHUIO 1M CIIUTIUHbI

6.1 3ansaTusn JICKIIUOHHOI'0 U CEMHUHAPCKOI'0 (l'[paKTI/I‘IeCKOFO) THIIOB

Mertonuueckue ykazaHus JUIsl 3aHATHN JISKIMOHHOTO TUIA. B X0/1€ TIEKIMOHHBIX 3aHATUN

oOyuyaromemMycss HEOOXOJMMO BECTH KOHCIEKTHpPOBaHHE Yy4yeOHOro marepuaina, oOpalaTh

BHUMAHHC Ha KaTCropuu, (I)OpMy.TII/IpOBKI/I, PAaCKpPBIBAOIIUEC COACPIKAHUC TCX NN MHBIX SIBIICHUI

U IPOHECCOB, HAYUYHBIC BBIBOALBI W IPAKTUUCCKHE PCKOMCHAAIIWH. HCO6XO}II/IMO 3aaaBaTb

npenoaaBaTc/jiro YTOYHAIOMHNUE BOIIPOCBI € HCIbIO YACHCHHUA TCOPECTHUYCCKUX HOJ'IO)KGHPIfI,

pa3pciCHusd CIIOPHBIX chyauHﬁ.

Henecoo6pa3Ho I[Opa6aTLIBaTL CBOM KOHCIIEKT JICKOWHU, AcjIasdt B HCM COOTBETCTBYIOIIIUC

3alMCU U3 OCHOBHOW M JOTOJHUTEIBHOM JINTEpaTyphl, PEKOMEHIOBAHHON IPEMNOIaBaTesieM U

MPETYCMOTPEHHOM Y4eOHOU MPOTpaMMON TUCIUTLIHHBI.
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Metoauyeckue yKazaHus JUIS  3aHATUH  CEMHHApPCKOTO  (MPaKTUYECKOro) —THIIA.
[TpakTHyeckue 3aHATHS MO3BOJAIOT Pa3BUBaTh y OOYYAIOIIErocs TBOPYECKOE TEOPETHUECKOE
MBIILUIEHHE, YMEHHME CaMOCTOSTENbHO H3Yy4aTb JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT
4eTKO (POpMyYIHpOBaTh MBIC/Ib, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOUUTEIHHO Ba)KHOE
3HAUYEHHE B PA3BUTUU CAMOCTOSATEIBHOTO MBILUICHHUS.

[lonroroBka K NpakTUYECKOMY 3aHATHIO BKIIOYaeT jaBa dTamna. Ha nepBoM 3tame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIBHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHUE
3aJjaHUsl Ha CaMOCTOSITEIbHYI0 PadOTy; MOJ0Op OCHOBHOM U JOIMOJIHUTENBHON JIUTEPATyphI;
COCTaBJieHHE IUIaHa paboOThl, B KOTOPOM OIPENESIOTCS OCHOBHBIE IYHKTHI MpPeICTOsIIen
noarotoBku. CocTaBieHHE IJ1aHa JUCUUIUVIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B padoTe.
Bropoii sTan BKJIIOYAaET HENOCPEACTBEHHYIO INOATOTOBKY K 3aHATHIO, KOTOpas HAuMHAETCS C
M3YYEHUS OCHOBHOH M JIOMOJHUTENBHOM nuTeparypsl. Oco0oe BHUMaHHE MPU 3TOM HEOOXOAHMMO
o0paTUTh Ha CO/EpKAaHHE OCHOBHBIX MOJOXKEHUI U BBIBOJOB, OObSICHEHUE sIBIICHUI U (aKTOB,
YSICHEHHE IPAKTUYECKOTO IMPUIIOKEHHSI pacCMaTpUBAaEMbIX TEOpETHYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JUIsl BHICTYIJIEHUH 110 BCEM y4e€OHBIM BONpPOCAM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHSATHE WU MO TeMe, BRBIHECEHHON Ha TUCKYCCHIO (KPYTJIBIA CTOI), MPOAYyMaTh
MPUMEPHI C LIeIbI0 00eCIIeYeHHs TECHOM CBSI3U U3Y4aeMO TEMBI C pealibHOM KU3HBIO. [ 0TOBSICH
K JIOKJIa/1y WM BBICTYIUIEHHUIO B pAMKaxX HHTEPAKTUBHOU (POPMBI (IUCKYCCHSL, KPYIJIbII CTOM), IpU

H€06XOI{I/IMOCTI/I (1 (S13%48 O6paTI/ITI)C$I 3a IOMOLIBIO K IMPEIoaaBaTeIro.

6.2. CamocrosiTe/ibHasi padoTa 00y4yalouuxcst

CaMmocrosiTenbHast paboTa o00ydaromMXcs MPEeaycMOTpeHa Y4YeOHBIM IUIaHOM 10
JUCIUIUIMHE B 00beMe 36 yaca. CamocTosiTeNbHAsE paboTa pean3yeTcsl B paMKax IporpaMMbl
OCBOCHMS JMCLUIUIMHBI B CIIEAYIOMUX (opMax:

- paboTa ¢ KOHCIIEKTOM 3aHATUs (00paboTKa TeKcTa);

- MPOpabOTKa TEMATUKN CAMOCTOSTEITLHON paOOTHI;

- HaIMCaHWe KOHTPOJIbHOW PabOTHI;

- MoMcK nHpopmanuu B cetu «MHTepHET» U IUTEpaType;

- BBIMIOJIHEHUE UHIUBUYATIbHBIX 3aJaHUH;

- MOJITOTOBKA K Cayue 3a4eTa.

CamocrosTenbHas padoTa MPOBOAUTCS C HENBIO:

- CUCTEeMAaTU3aluHU U 3aKPeTJICHUs MOJIyYeHHBIX TEOPETUUECKUX 3HAHUHN U MPAKTHUYECKUX
YMEHUH 00y4aronmxcs;

- YIITYOJICHHSI ¥ PaCIIPEHHS TEOPETUIECKUX 3HAHUN 00YJaroIuXCs;

- (opmupoBaHUs yMEHHI WCHOJIB30BATh HOPMATHUBHYIO, MPABOBYIO, CIPaBOYHYIO

JAOKYMCHTAIUIO, yqeGHon U CIICHUAJIBHYIO JIUTCPATYPY,
14



- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTH OOYYarOIIMXCS: TBOPYECKOM
WHHUIMATUBBI, CaMOCTOATEIbHOCTH, OTBETCTBEHHOCTH, OPraHMW30BAaHHOCTH; (HOPMHUpPOBAHUE
CaMOCTOSITEIbHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEI0BATEIILCKUX YMEHUN CTYJEHTOB.

TexHoNOrMA OpraHM3alMU  CaMOCTOSITEIBHONH paboThl  O0yYalomMXcs BKIIOYAET
UCTIOJIb30BaHUE WH(POPMALMOHHBIX W MaTepUAIbHO-TEXHUYECKUX pPEeCcypcoB: Oubimorexa c
YUTaJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChl C BO3MOXHOCTBbIO paboThl B MHTEpHET, ayauTopun
JUI CAMOCTOSITENIbHON PabOTHI.

Ilepen BeIMONHEHHEM OOYYAIOUIMMHCA BHEAYAUTOPHOM CAMOCTOSATEIBHOM pabOThI
IIPENOAaBaTellb MPOBOAUT KOHCYJIBTHUPOBAHUE 10 BBIOJIHEHUIO 3aJaHUS, KOTOPBIA BKJIIOYAET
LeNlb 3aJlaHusl, €ro COJAEP)KaHMs, CPOKH BBIIOJHEHUS, OPUEHTUPOBOUHBIH 00BEM pPabOTHI,
OCHOBHbIE TpeOOBaHHUs K pe3ysibTaTaM padOoThl, KPUTEPHH OLIEHKH.

CamocrosiTenbHass paboTa MOXKET OCYLIECTBIATHCS HWHAMBUAYAJIbHO WM TpyNIIaMu
0o0y4aroluxcsi B 3aBUCUMOCTU OT LEIH, 00bEMa, KOHKPETHOM TEMaTHKU CaMOCTOSITEIIbHOMN
paboThl, YPOBHS CII0)KHOCTH, YPOBHS YMEHHUH 00yUarOIIUXCSL.

KonTtposns camocTosiTenbHON paboThl CTYyI€HTOB IPEAYCMAaTPUBACT:

-COOTHECEHHUE CO/ICPIKaHUS KOHTPOJIA C IEISIMH 00yUdeHHS,

-00bEKTUBHOCTb KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJIA  (COOTBETCTBUE MPEABABISEMbIX 3aJaHUM  TOMY, 4TO
NPEIoiIaraeTcsi IpOBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPHAIIOB.

@DopMBbI KOHTPOJISI CAMOCTOSATEIBHON pabOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENbHOM paboThI IpernoiaBaTelieM;

-OpraHu3alys CaMOIIPOBEPKHU, B3aUMOIIPOBEPKH BBIIIOJTHEHHOT'O 3aJaHUs B IPYIIIIE;

-00CyX/IeHHE Pe3yJbTaTOB BBIIIOJIHEHHOW pabOThl HA 3aHATUH;

-IIPOBEJICHNE MUCHbMEHHOTO OIPOCa;

-IIPOBEJICHUE YCTHOIO OIpOCa; OpraHu3alus M MPOBEICHHE HWHAUBUILYAIBHOIO
coOeceI0BaHMS;

-OpraHu3anys U NpoBeJeHHe COOeCceJOBaHUs C IPYMIIOH.
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7. MeToan4yeckue peKOMeHAAIUM M0 00y4eHH IO JIUI C OTPAHNYEHHBIMHU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOyuenue no JUCHUIUIMHE 00YYarOIIUXCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOTO pa3BHUTHS,
WHAUBUAYAIbHBIX BO3MOKHOCTEH U COCTOSIHUS 3/I0POBBS TAKUX 00YUAIOIIHXCS.

Copep:xanue oOpa3oBaHUs M YCIOBUSI OpraHu3aluu o0ydeHus, odydarommxcsi ¢ OB3
ONpEACAITCA adaNTUPOBAHHONM 00pa30BaTEIbHOW IPOrpaMMOM, a s MHBAJINWIOB TaKXKE B
COOTBETCTBUU C HHIUBUAYAIbHON IPOrpaMMON peaduanuTaluyu HHBAIU/IA.

OcBoenue aucnuruiiHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JIpyrUMH OOYy4YaloIIMMHUCSA, TaK U B OTAENbHBIX Tpymmnax. Ilpeamonararorcs
CrienMaTbHbIe YCIOBHUS IS TIOTy4eHUs: oOpa3zoBanus oOyyaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DU3HOTOTHICCKHUMH
0COOCHHOCTSIMU 00ydaromuxcsi uHBaIuAoB U jull ¢ OB3, uHaMBUAYyanbHBIMU MPOTpPaMMaMU
peadmIMTai HHBATUIOB (IIPH HAIMYWH).

B kypce mpenronaraeTcst MCIOJIb30BaTh COLMAIBHO-aKTUBHBIC U PEQIIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTUHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH MOJTHOLEHHBIX MEKIMYHOCTHBIX OTHOILEGHUH C IPYTUMH CTYAEHTAaMH, CO3/IaHUU
KOM(pOPTHOTO TICHXOJIOTUYECKOr0 KiIMMara B cTyneHdeckoil rpymme. [logbop u pazpaboTka
yu4eOHBIX MaTepuajoB IPOU3BOJAATCA C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAJIIbHOM, C MCIOJB30BaHUEM CIELHAIbHBIX TEXHUYECKUX CPEACTB U
WH(OPMAILIMOHHBIX CUCTEM.

OcBoenne nucruruiHbl JuniaMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOIb30BaHUEM CPEICTB
oOydeHuss OOIIEr0o U CHEUUANbHOIO Ha3HaueHus (IEPCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOE o0ecrieueHue npeaycMaTpruBaeT NprucrnocodieHne
aynuTopuil K Hyxaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMH ISl CTYACHTOB-UHBAINIOB YCTAaHABINBAETCS C YUETOM
WHIUBUIYAIbHBIX TICUX0o(du3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst

JocTymnHast popma NpeaoCTaBiIeHUs 3a1aHUi KaK OLIEHOYHBIX CPEZCTB, & UMEHHO:

— B MEYaTHOW WJIM 3JEKTPOHHOU (popme (JIIs JIHI] C HApYIIEHUSIMU ONOPHO-ABUTaTEIbHOTO

amnmapara);

— B mnedaTHOH ¢(opMe WM DBJIEKTPOHHOW (opMe ¢ yBENTHYEHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (/7151 JIUII C HAPYIIEHUAMU CITyXa, PeUH, 3peHHs);

— MCTOJOM YTCHHA aCCUCTCHTOM 3adaHUA BCIYX ()IJBI JIiI ¢ HapYIICHUSIMU 3peHI/I}I).
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CryaeHTaM C MHBaJUIHOCTBIO YBEJIMYMBAECTCS BPEMS Ha IOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. JIJs TakWX CTYACHTOB TMpeAyCMaTpUBAaeTCs JOCTyIHas Qopma

MpeaoCTaBJICHUA OTBCTOB HA 3aJaHK, 4 UMCHHO!

— MUCHbMEHHO Ha Oymare wir HabOpoOM OTBETOB Ha KOMITbIOTEpE (JJIs JIUI] C HAPYIICHUSIMU
ciyxa, peun);

- BLI60pOM OTBCTA U3 BO3MOKXHBIX BAPUAHTOB C HUCIIOJIB30BAHUCM YCIYI' aCCUCTCHTA (I[JIH

JUI C HApPYIICHUSIMUA ONTOPHO-/IBUTATENILHOIO aIlapaTa);
— YCTHO (7151 JIUI[ C HAPYLIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHLHOTO arlfapara).

— Ipy HEOOXOAMMOCTH JIsi OOYYAIOIIMXCS C HMHBAJIUIAHOCTBIO MPOIEIypa OIICHUBAHWHS

PE3YyJIbTATOB 06yquH51 MOZKCT IMIPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/1 OLIEHOYHBIX CPEACTB
JJISl TEKYLero KOHTPOJISA M POMeKYTOYHOM aTTecTaluu
NPHU U3yYEeHUH THCHHUILINHBI
b1.0.27.02 YupasJ/ieHue npoeKkTaMmu

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Kountposnpyemsl Koa n naumenoBanue HNuaukarop | HaumeHoBanu
e pa3eJibl (TeMbl) KOMIIeTEeHI[UH AOCTHKEHHUSI | € OLleHOYHOro
JAUCIHUTLTHHBI KOMIIETEeHIH cpeAcCTBa
U

Tema 1. VYK-2 Cnocoben omnpeaensirs Kpyr NYK-2.1 Ormpoc,
Kounemnmnus 3a/1a4 B pamMKax noctasieHHou nenu | UYK-2.2 JOKJIaabI IO
yIpaBiIeHUS 1 BBIOMpaTh onTUMaibHble criocoOsr | TYK-2.3 TeMe, TECT,
MpOEKTaMu UX pEelIeHUs, UCXOJs U3 NOIIK-6.1 3a4eT

JEHCTBYIOLIUX NTPAaBOBBIX HOPM, NOIIK-6.2

HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUH.

OIIK-6 Crioco6eH BBIOTHATh

OTJIETIbHBIE 33]]a4H B paMKax

KOJUIEKTUBHOW Hay4YHO-

HCCIEA0BATENIBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

NEeSTEIbHOCTH IS TIOUCKA,

BBIPAOOTKH U MPUMEHEHUS HOBBIX

pereHuit B 06acTu

HH(POPMaIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 2. OcHOBBI YK-2 Cnocoben onpenensits Kpyr NYK-2.1 Ompoc,
yIIpaBICHUS 3aja4d B paMKax rnocrasieHHou nemu | UYK-2.2 JOKJIaJIbI 110
MIPOCKTaMU 1 BbIOMpaTh onTuMalbHele criocodsl | MYK-2.3 TEeMe, TECT,

WX PELICHUs, UCXOs U3 NOIIK-6.1 3a4er

JEHCTBYIOIMX IIPABOBBIX HOPM, HNOIIK-6.2

HMMEIOIIUXCS PECYPCOB U NOIIK-6.3

OTpaHUYECHUH.

OIIK-6 CriocoOeH BBITIOIHATH

OTJIEbHBIE 337]a41 B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEI0BATENIBCKON, IPOEKTHON U

y4eOHO- nmpodecCHuOHaTBHOM

NEeSTeIbHOCTH VISl TIOUCKA,

BBIPA0OTKH M MPUMECHEHUS HOBBIX

pelieHuii B obmactu

MH(}OPMALIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHH
Tewma 3. VYK-2 Cnocoben onpeaensirsb Kpyr NYyK-2.1 Ompoc,
MexyHapoaHbie 3a/1a4 B pamMKax rnoctasieHHoi nenu | UYK-2.2 JIOKJIaAbI IO
CTaHJIapTHI U 1 BBIOMpATh onTHMaibHbIe criocoObr | TYK-2.3 TeMe, TECT,
ceptudukanys B WX PEILEHHUs, UCXO01s U3 NOIIK-6.1 3auer
obnactu NEHCTBYIONIUX MPABOBBIX HOPM, NOIIK-6.2
yIpaBIeHUS HMMEIOIIUXCS PECYPCOB U NOIIK-6.3
MIpOEKTaMU OTpaHUYECHUM.

OIIK-6 Crioco0€eH BBIIOIHATH
OTJIETTbHBIE 33]]a4YH B paMKax
KOJIJIEKTUBHOW Hay4HO-
HCCIIEIOBATENILCKOM, MPOEKTHON U
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y4eOHO- IpoheCCUOHATBLHOM
JeSITeTbHOCTH TS TIOUCKA,
BBIPAOOTKH M MPUMEHEHHS HOBBIX
pernieHuit B 061acTu
nH(pOPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHI

Tema 4. OcnoBuble | YK-2 CriocoOeH onpenensiTe Kpyr NYyK-2.1 Ompoc,
¢da3pl ynpaBiieHusl | 3a7a4 B paMKax moctaBiaeHHou nenu | UYK-2.2 JOKJIaabI IO
IIPOEKTaMu 1 BBIOMpaTh onTUMaibHble ciocoOsr | MYK-2.3 TeMe, TECT,

WX PEIICHHUS, UCXOIS U3 HNOIIK-6.1 3a4er

NEHCTBYIOLUX NTPAaBOBBIX HOPM, NOIIK-6.2

HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUH.

OIIK-6 Crioco6eH BBIOTHATh

OTJeNbHBIC 331a4H B paMKax

KOJUIEKTUBHON Hay4YHO-

HCCIIEA0BATENBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

NEeSTEIbHOCTH IS TIOUCKA,

BBIPAOOTKH U MPUMEHEHUS HOBBIX

penieHuii B 00IacTu

HH(pOPMaIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tewma 5. YK-2 Cnocoben onpenensirs Kpyr NYK-2.1 Ompoc,
Opranu3anroHHbIe | 337a4 B paMKax mocrapieHHo e | MYK-2.2 JTOKJIaAbl IO
CTPYKTYpBI 1 BBIOMpaTh onTUMaibHble ciocoOsl | TYK-2.3 TeMe, TECT,
YIIPABJICHUS WX PELICHUs, UCXOs U3 NOIIK-6.1 3a4er
MpOEKTaMu JEHCTBYIOLMX IIPABOBBIX HOPM, NOIIK-6.2

HUMEIOLIUXCS PECYPCOB U NOIIK-6.3

OTpaHUYECHUH.

OIIK-6 CriocoOeH BBITIOIHATD

OTJIEbHBIE 337]a4l B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEI0BATENBCKOW, IPOEKTHON U

y4eOHO- Ipo(eccroHanbHON

NEeSTeIbHOCTH JIJIsI TIOUCKA,

BBIPA0OTKH M MPUMECHEHUS HOBBIX

pelieHuii B 06macTu

MH(}OPMALIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHI
Tewma 6. VYK-2 Cniocoben onpeaensirs Kpyr NYyK-2.1 Ompoc,
IIpoexkTHOE 3a/1a4 B pamMKax rnoctasienHoi nenu | UYK-2.2 JIOKJIagbI IO
¢uHAHCHpOBaHWE | W BEIOMpATh onTUMalbHBIE crtocoOb! | UYK-2.3 TE€Me, TECT,

UX pELICHHUs, UCXOs U3 NOIIK-6.1 3aueT

NEHCTBYIONIUX MPABOBBIX HOPM, NOIIK-6.2

HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYECHUM.

OIIK-6 Crioco0€eH BBIIOIHATH
OTJICTbHBIC 33]a91 B PaMKax
KOJUIEKTUBHOW Hay4YHO-
HCCIIEIOBATENIBCKOW, MPOEKTHON 1
yueOHO- IpoheCCHOHATLHOM
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NESTEIIbHOCTH ISl TIOUCKA,
BBIPAOOTKHU M TPUMEHEHHS HOBBIX
penieHuii B obmacTu
HH(pOPMaIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJIOTHIA

Tewma 7. Ouenka YK-2 CniocobeH onpeaensirs Kpyr NYK-2.1 Ompoc,
3¢ (HEeKTUBHOCTH 3a/1a4 B paMKax moctaBieHHol nenu | UYK-2.2 JOKJIa/Ibl TI0
WHBECTHIIMOHHBIX | M BBIOMpATh oNTHMabHbIC crtiocoObl | MYK-2.3 TeEME, TECT,
Y MHHOBALMOHHBIX | MX PELICHHUS, UCXOs U3 HNOIIK-6.1 3a4eT
MIPOEKTOB JICUCTBYIOLIMX MPABOBBIX HOPM, NOIIK-6.2

HUMEIOLIUXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUH.

OIIK-6 CriocoOeH BBHITIOTHSTh

OTJIeNIbHBIC 33]a4l B PaMKax

KOJUICKTUBHOW Hay4HO-

HCCIIEA0BATENIbCKOM, IPOEKTHOM 1

y4eOHO- IpoeCCHOHATBHON

NEeSTeNIbHOCTH VISl TIOUCKA,

BBIPAOOTKH M MPUMECHCHHS HOBBIX

pelieHuii B 0bmacTu

UH(POPMAIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHM
Tema 8. YK-2 Cnocoben onpeaensirs Kpyr NYyK-2.1 Ormpoc,
OcobenHoctu 3a/1a4 B pamMKax rnoctasienHoi uenu | UYK-2.2 JOKJIaJIbI TIO
yIpaBiIeHUS U BBIOMpATh onTHUManbHbIe criocoOsr | MYK-2.3 TeMe, TECT,
HETPaTUIIMOHHBIM | UX PEIleHUs, HCXOMs U3 NOIIK-6.1 3a4yeT
A BUIAMU JEHCTBYIOIIMX TTPABOBBIX HOPM, HOIIK-6.2
MIPOCKTOB HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUH.

OIIK-6 Crioco6eH BBIIOTHSATh

OTJeNbHBIC 33/1a4H B PaMKax

KOJUIEKTUBHON Hay4YHO-

HCCIIEA0BATENBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

NeSITeTbHOCTH ISl TIOUCKA,

BBIPAOOTKH U IPUMEHEHUSI HOBBIX

pernieHuit B 061acTu

UH(pOpPMAaIMOHHO-

KOMMYHHMKAITUOHHBIX TEXHOJIOTHI
Tema 9. IIpoueccrr | YK-2 CniocoGeH ornpenensiTe Kpyr NYK-2.1 Ompoc,
yIIpaBICHUS 3aja4d B paMKax rmocrasieHHou nemm | MYK-2.2 JOKJIaJIbI 110
IIPOEKTaMU U BBIOMpaTh onTUMaibHble ciocoOsl | TYK-2.3 TeME, TECT,

WX PELICHUs, UCXOs U3 NOIIK-6.1 3a4er

NENCTBYIOIUX NTPAaBOBBIX HOPM, NOIIK-6.2

HUMEIOIIUXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUM.

OI1K-6 CrnocoOeH BBIMOJIHATH
OTJIETIbHBIE 33J]a4H B paMKax
KOJUIEKTUBHOW Hay4HO-
HCCIIEI0BATENBCKOW, IPOEKTHON U
y4eOHO- IpoeccrHoHanbHON
JIeSITeILHOCTH 151 TIOMCKA,
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BBIPAOOTKHU M MTPUMEHEHHS HOBBIX
pernieHuit B 061acTu
uH(pOPMAIIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI

2. OueHoOYHBIE CpPeACTBa

2.1 Texymmii KOHTPOJIb

IMPUMEPHBIE TEMBI TIOKJIAZ1OB (PE®EPATOB) 110 JMCIHUIIVIMHE

1. [IpumeneHnue cucTeMHOro noaxoaa B Merojonoruu YII.

2. Cucrema yrpaBiieHHs 110 LEJSIM.

3. OcobenHocTr pabOTHI MPOEKT - MEHEHKEpa B OPTaHU3AIHIX MAJIOro OM3HEca.
4. [TpoGieMbl aHanM3a BHYTPEHHEH U BHELIHEHN cpe/ibl IPY BHIIOJIHEHUH ITPOEKTA.
S. [TpobGnembl coueTaHusl LEHTPAIN3ALUH U JELIEHTPAIU3allud B IIPOEKTE

6. Koopaunanus xak ¢pynkius YII.

1. MotuBanus u ee poisib B Mmerogosioruu YII.

8. ['pynnoBoe NpuHATHE PELICHUH B IIPOEKTE

9. CoBpeMeHHbIE MH(POPMALMOHHBIE TEXHOJOIMH, HCHOJIb3yeMble B MEHEDKMEHTE
OpraHu3aiuu U B Metojosiorun YII.

10. KOH(IUKTHI B IPOEKTE U IyTH UX Pa3peIICHUsI.

11. JInpepcrBo B metonosioruu YII.

12. JKeHckuii CTHIIB IPU YIPABICHUU POEKTOM

13. [TpoGnembl HCTIONB30BaHMS BJIACTH M BIUSHUS B MeToaosnoruu YII.

14. VYrpasneHnueckas KoMaHaa: mpooieMbl GopMUpOBaHus U QYHKIIMOHUPOBAHHUS.
15. Tunosble OUIMOKH TON - MEHEIKEPOB MPH BBIITOJIHEHUH TPOEKTa

16. [TpobGnema oLleHKH yIpaBlIEHYECKOT0 MepcoHaa.

17. [TpoGnemb! kKapbepbl paOOTHUKOB P BBIITOJHEHUU TPOEKTA .

18. DNIeKTPOHHBIE TEXHOJIOTHU B MeTooorun YII.

19. Ponb daxTopa BpeMeHu B poeKkTe

[Ikana u KpuTepUn OLEHUBAHUS AOKIaI0B (pedepaTon)

Illkana oueHnBaHUS Kpurtepuu oneHnBanus

«OMIUYHOY OO6yuaromuiics r1yO0KO U COAepKATEIbHO PACKPBIBAET TEMY
noknana (pedepata), He JOMyCTUB OMIMOOK. OTBET HOCUT
Pa3BEPHYTHIN M MCUEPIBIBAIOIINN XapaKTeP

«XOpouio» OOyuaromuiics B 1IeJIOM PacKpbIBaeT TeMy J0Kiaaa (pedeparta),
OIHAKO OTBET XOTA ObI Ha OJIWH U3 HUX HC HOCUT pa3BEPHYTOI'O U
MCUEPIIBIBAIOIIETO XapaKTepa.

«yoosremsopumensioy | OOy4alOUIMICS B IIEIOM pacKpbIBaeT TeMy JoKiana (pedepara) u
JIOTYCKAET PsiJi HETOYHOCTEH, (hparMeHTapHO pPAaCKPHIBAET

22




COACPIKAHUC TCOPCTUUCCKUX BOIMIPOCOB UK UX PACKPBIBACT
COACPKATCIIbHO, HO JOIMYCKasd 3HAYUTCIIBHBIC HCTOYHOCTHU

INEPEYEHDB BOITPOCOB JIUIs1 YCTHOTI'O OITPOCA

1. Yto Takoe mpoeKT?

2. B ueMm coCTOUT OTIMYME NPOEKTHON AEATEIBHOCTH OT ONEPALIMOHHOMN?

3. Kakue opmanbHble KpUTEPUU MOKHO HCIOJIB30BATH HA MPEANPUATHN JJIi OTHECCHHS
TOU WJIN

MHOM aKTUBHOCTHU K MPOEKTHOMN AESATENbHOCTU?

4. Ha30BHTE OCHOBHBIE TUIIBI TIPOEKTOB.

5. Onumure B3aMMOCBSA3b OCHOBHBIX 3JIEMEHTOB IIPOEKTA.

6. KTo oTHOCHTCA K CyOBEKTaM yNpaBiIeHUs IPOEKTOM?

7. Yto siBiIsIeTCst OOBEKTOM YIPABJIEHUS B CUCTEME YIIPaBJIEHUS IPOEKTOM?

8. HazoBuTe M oxapakTepHU3yWT€ H3BECTHBIE BaM MEXAYHapOAHbIC M HALlMOHAJIbHbBIE
CTaH/1apThl

YIpaBJIeHUS IPOEKTAMU.

9. [lepeuncnure ocHoBHbIe pyHKIMK YII.

10. Yto Takoe Muccus mpoekta?

11. Kak cOOTHOCSITCS MUCCHSI M CTpATErsi IPOeKTa?

12. Bee i ¢a3bl mpoeKTa SIBISIFOTCS 0053aTeIbHBIMU?

13. KakoBbl oCHOBHBIE (ha3bl pa3pabOTKU MpoeKTa?

14. Yto BXOIUT B OHATHUE LIEJIN TPOEKTa?

15. KakoBbl OCHOBHBIE 3TaIlbl pa3padOTKU KOHUENIUN IPOEKTOB?

16. YTo BXOUT B MOHATHE NPEIUHBECTUIIMOHHBIX UCCIIEJOBAHUN?

17. KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITHS TPOEKTa?

18. UeMm orimuaroTcs (hasbl )KU3HEHHOT'O IIMKJIA M 3TAlbl peanu3aiy npoexra?

19. Yro Takoe npoekTHoe pUHAHCHpOBaHUE?

20. Kakue cymecTByrOT criocoObl MPOEKTHOTO (PHAHCUPOBAHUS?

21. Kakue Bbl 3HaeTe HCTOUHUKN (PUHAHCUPOBAHUS?

22. KakoBbl OCHOBHBIE ()OPMBI IPOEKTHOTO (PMHAHCHPOBAHUSA?

23. B yeMm 3axitoyaroTcs MPEUMYIIECTBA U HEJJOCTATKH MPOEKTHOTO (PMHAHCUPOBAHUS?

24. YTo BXOAUT B MOHATHE «MAPKETUHIOBBIEC UCCIICIOBAHUS»?

25. Ha3oBuTe OCHOBHBIE ATAIbI MPOBEACHUS MAPKETUHIOBBIX NCCIEA0BAHUM.

26. B ueM cocTOUT OCHOBHas 11€Jb IUTAHUPOBAHUSA?

277. KakoBbI OCHOBHBIE IIPOLIECCHI TUIAHUPOBAHUSA?
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40

KakoBbl 0OCHOBHBIE TpeOOBaHHS K CUCTEME KOHTPOJIS TTPOeKTa?

KakoBbI OCHOBHBIEC IPOLIECCHI KOHTPOJIS?

JlaiiTe onpeneneHue NOHITUI0 «<MOHUTOPUHIY.

B 4em 3akitovaercs ynpaBieHUE H3MCHCHUSMU?

YeM ormpenernsieTcsi CTOMMOCTb MpoeKTa?

Uro Takoe O10/pKeT mpoekTa’?

HazoBure BHU/IbI 6IOI[)KGTOB B 3aBUCUMOCTH OT CTaJJUH JXU3HCHHOT'O IIUKJIA ITPOCKTA.
B 4em cocTouT oTiimume OroKETa OT CMETHI?

B 4em cocTouT oTIIMYKE MPSIMBIX U KOCBEHHBIX 3aTpar mpoekTa?

KTo HeceT 0TBeTCTBEHHOCTD 32 JOPMUPOBAHUE U HCIIOJTHEHHE OFOJKETa MPOCKTa?
UTo NOHMMAIOT TIOJT COJIepKaHueM padot?

Kak cBsi3aHBI KaJICHIapHOE TUTAHUPOBAHUE PECYPCOB U IIPUOPUTET MPOCKTA?

. KakoBa 3aBUCHUMOCTB MCXKAY HNPOAOJLKHUTCIBHOCTBIO U CTOUMOCTBIO BBIIIOJIHCHUA

pa6oT? KakoBbl MyTH COKpAIEHUsI JUIUTEIbHOCTU IpOeKTa?

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

KaxoBbl BUIbI U TUIIBI PECYPCOB MPOEKTA?

Yem oTiIMYarOTCS 3aKyIKU OT IOCTaBOK?

UYro 03HaYaeT MOHATUE YNPABICHUE 3an1acaMmu»?

JlaiiTe onpeneneHrne KOMaH/Ibl.

Kaxkue tunbl komang Bel 3Haere?

HA30BHTE 3TaIlbl (GOPMUPOBAHUS KOMAH/IbI.

UYro Bel 3HaeTe 0 cTagusax pa3BUTUS KOMaH/bI?

Kaxkue tunsl koHdnukToB Bbl 3HaeTe?

[aiite onpenenenye MOHATHIM «HEONPEIEIEHHOCTBY, «PUCK», «BEPOATHOCTH PUCKAY.
[TpuBenuTe N3BECTHBIE BaM KJacCU(UKALIMU PUCKOB.

B uem 3akinroyaeTcs KaueCTBEHHBIM aHAIM3 PUCKOB, KAKOBA LENb €r0 IPOBEACHUS?

B yem 3akirouaercs KOJIMYECTBEHHBIN aHaIN3 PUCKOB, KAKOBA LIEJb €T0 MPOBEIECHUs?
KaxoBbl METOIbI CHUKEHMSI pUCKOB?

B uem cyTh ynpaBieHHs: KOMMYHUKaUAMU?

Kak cBs3aHbI KOMMYHUKALIUU U UHPOPMALIMOHHBIE CUCTEMBI?

Uro Bel 3HaeTe 00 OCHOBHBIX TUIIaX MPOrpaMMHBIX cuctem YI1?

Uro Takoe 3¢ (HeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB?

Jl1st uero HeoOX0IMMO TPOBeIEHHE OLIEHKU APPEKTUBHOCTH MTPOEKTOB?

KakoBbI OCHOBHBIE MTOKa3aTeNN 3PPEKTUBHOCTH IPOEKTOB?

KaxoBbsl ocHOBHBIE KpuTepUH 3P (HEKTUBHOCTH MPOEKTOB?

[IIxana u KpUTEpUH OLIEHUBAHUSI YCTHOTO OIpoca
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IIIkajia oeHUBAHUSA Kputepuu oneHuBanus

«OMAUYHO) OrneHkKa «OTJIIMYHOY BBICTABISETCS CTYACHTY, €CIIU CTYACHT
OpPUEHTUPYETCS B TEOPETUICCKOM

MaTepuase; UMeeT IpeacTaBiIeHne 00 OCHOBHBIX MOX0aX K
U3JaraeMoMy MaTepHuaiy; 3HaeT

OTpeziesieHUs] OCHOBHBIX TEOPETUUYECKUX MOHSATHI U31araeMon
TEMBI, YMEET MIPUMEHSITh TEOPETUICCKUE CBEICHUS JJIs aHAIH3a
MIPAKTUYECKOr0 MaTepraia, B OCHOBHOM JIEMOHCTPUPYET
TOTOBHOCTH MMPUMEHSITh TECOPETUICCKHIE 3HAHUSI B IPAKTUICCKOU
JESITEIbHOCTH U OCBOCHUE OOJIBIIMHCTBA ITOKa3aTesen
(hOpMUPYEMBIX KOMIETCHIIHH.

«xXopouoy OreHKa «XOpOILI0Y» BBICTABIAETCS CTYJACHTY, €CIIU CTYJICHT
OPUEHTUPYETCS B TEOPETUICCKOM

MaTepuaie; UMeeT IpecTaBiIeHne 00 OCHOBHBIX MOX0aX K
U3JIlaraeMoMy MaTepuaiy, HO 3aTPyIHSETCS B OTBETaX Ha
HEKOTOpBIE BOIPOCHI; 3HAET ONpPEAETICHUS OCHOBHBIX
TEOPETUYECKUX TOHATHI

U3JIaraeéMoil TeMbl, HO HE B IOJIHON Mepe OTpakaeT CyTh
paccMaTpuBaeMoii MPoOJIEMbI, B OCHOBHOM

yMeeT MPUMEHITh TEOPETUYECKUE CBEICHUS JJIs aHAIHM3a
MPAKTUYECKOT0 MaTepraia, B OCHOBHOM

JEMOHCTPHUPYET TOTOBHOCTH MMPUMEHSITH TEOPETUUYECKUE 3HAHUS B
MPAKTUICCKON JACSITEILHOCTH U

OCBOEHHE OOJIBIIMHCTBA NOKa3aTesnel GOpMUPYEMbIX KOMIETEHIIHMA
«yoosnemeopumenvioy | OLEHKA «yIOBICTBOPUTEIBLHO)» BBICTABISCTCS CTYACHTY, €CITU
MOKAa3aHbl HEIOCTaTOYHbIE

3HAHUS TEOPETUIECKOTO MaTeprasa, OCHOBHBIX MTOHITHIMA
U3JIaraeéMoil TeMbl, He BCer/ia ¢ MPaBUIbHBIM U HEOOXOJMMBIM
MIPUMECHEHHUEM CIEITUATBHBIX TEPMUHOB, TIOHSATHH W KaTETOPUI;
aHaMu3

MPAKTUYECKOT0 MaTepraia OblJT HEUETKUH.
«neyooeremsopumenvio | OIIEHKA «HEYIOBIECTBOPUTEIHHOY» BBICTABIISICTCS B CIIydasiX, KOTIa
» HE BBIITOJIHCHBI YCIIOBUS, TIO3BOJISIONINE BBICTABUTE OIICHKY
«YAOBIETBOPUTEIHHOY.

THUITOBBIE TECTOBBIE 3AJAHUSA

1. Yro npeacrasaser co00il ynpasjaeHue NPOeKTOM?

a) MpoLecc pyKoBOJCTBA (OPMUPOBAHUEM M PA3BUTHEM KOMaH bl POEKTA Ha BceX (azax
€ro >KM3HEHHOI'0 LIUKJIa

0) mpolecc pyKOBOJACTBA JIIOJCKUMH U MaTepHaJbHBIMH pecypcaMd Ha MPOTSHKEHUH
JKU3HEHHOIO0 IMKJa IPOEKTa HAa OCHOBE INPUMEHEHHS COBPEMEHHBIX METOJIOB, CPEICTB U
TEXHOJIOTHH AT JOCTUKCHHS OIMMPEACIICHHBIX B ITPOCKTE PE3YJIbTAaTOB

B) 000CHOBaHUE, MJIAHUPOBAHNE, MOHUTOPUHT, KOHTPOJIb U PETYJIUPOBAHUE BHIOTHEHUS

MIPOEKTHBIX padoT

2. Koraa ynpaBJ/ieHue IPOEKTOM SIBJISAETCH HE00X0AMMBbIM ?
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a) B yCJIOBHSIX OTCYTCTBHS TpeOOBaHUM K KAU€CTBY MPOEKTHBIX PabOT, MPOMEKYTOUHBIX U
KOHEYHBIX PE3YJIbTaTOB

0) B yCJIOBUSX CBOOOTHOW KOHKYPEHILIMU HA PBIHKE MPOIYKLUH, IBISIOMICHCS Oy ayInum

pE3yNbTaTOM MPOEKTa

B) B YCJIOBHSIX MH(MISIUN U BO3PACTAHUSI CTOUMOCTH

T) B YCJIOBUSX Je(PHUIUTA U OTPAHUIECHHOCTH CPEJICTB M PECYPCOB

3. 'pynna nwaeil, 00beIUHEHHBIX N0 ONpPeAeJIeHHOMY NPUHIMIY M BKJIIYEHHBIX B
CHCTeMY YNpaBJIeHUs] OTHOLLIEHU I OPraHu3alu, B MeHeIKMeHTe Ha3bIBAeTCsl:

O60renunenneM Komannoin Kommiexktusom Corozom

4. B coorBercTBHHU ¢ noBeaeH4eckoi Teopueii K. JleBnHa, pykoBoauTe/ib NpoeKTa,
KOTOPbIii eINHOJIUYHO NIPUHIUMAET PellleHUs 1 U3BellaeT 0 HeM NOYNHEHHbIX, SBJIAETC:

JIuGepanom Jlemokparom ABTokparom HoBaTopom

5. K OCHOBHBIM COCTABJSIOIINM CAMOMEHEIKMEeHTA(TaliM - MeHeIKMEeHTa) B
NAeATeJIbHOCTH PYKOBOAUTEJS OTHOCATCS

Camoopranuzanust Camoorpannuenue Camoycrpanenne CaMOKOHTPOJIb

6. OCHOBHBIM CpPeICTBOM BO3/1€iiCTBHS HA YeJIOBEKA B COMATIBLHO-TICHX0JI0THYEeCKHUX
MeTo/JaX yNpaBJieHHs B MeHeI:KMeHTe SIBJISIOTCSA:

3apabotHas ata Y6exaenue Jucuuminaapaas OTBETCTBEHHOCTh [Ipemust

7. PeHHKMHMPHMHI KaK (p)OpMa peopraHu3anmu 310:

1. OnTuMu3anus Ha NPUHIUIHAIEHO HOBOM OCHOBE MPOLIECCOB, MPOTEKAIOIINUX BHYTPH

OpraHu3alyu, MpeoOdpa3oBaHUs 3BEHHEB YIIPABICHUS

2. OnTuMu3anus Ha IPUHIUIHATIBHO HOBOH OCHOBE BHYTPHOPTaHU3AI[MOHHBIX MPOIIECCOB
U IIpeoOpa3oBaHuE BCEX CTOPOH JESTENbHOCTH

3. Ontumu3anus Ha NPUHLIUIIAAIIEHO HOBOM OCHOBE MPOLIECCOB, MPOTEKAIOINX U3BHE U

BHYTPH OpraHU3alliM, OPUEHTALMS HA CBOPAYMBAHKE MPOU3BOJICTBA

8. PecTrpykTypu3anus kak ¢popmMa peopraHu3anmu 3T0:

1. U3menenue GpopmMbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue BceX CTOPOH AEATEIbHOCTH

3. I3meHeHne GyHKUUN U CTPYKTYPbI

9. PecTpykrypu3anus Kak (popmMa peopraHu3anuu 310:

1. U3menenue Gpopmbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue BceX CTOPOH AEATEIbHOCTH

3. N3menenne byHKIni u CTPYKTYpBbI

10. [Jsis1 opranu3anun/ KOMaHAbl XapaKTEPHO TAK0e CBOMCTBO CHCTEMbI, KaK:
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Huknuunocts Jlyanu3m EnHCTBO riiaBHOM 1IeU 1J1 BCEX Y4aCTHUKOB JleneHTpanu3anus

11. BbiGepute HeIOCTATKH, NMPHUCYIIUE ACHEHTPATU30BAHHOMY YNPABJICHUIO NPH

YII:

1. IlpunsiTMe pemieHus BBICIIMMU PYKOBOJAUTEISIMU, HE BIAACIOLIMMU KOHKPETHOMU

CUTYyalueun

2. TakTU4yecKuil XapakTep NPUHSITHS PEILICHUS

3. OTcyTcTBUE €AMHBIX IIPABUII U IPOLIEAYD

4. 3amenneHue peaklMM H3-3a YBEIUYECHUS BPEMEHU Ha mepenady HHpopManuu, ee

UCKaKEHUS CHelHPUKOM

5. CnaOblil y4eT Ui UTHOPUPOBAHUE UHTEPECOB IPYTUX MOAPA3IEICHUN OpraHu3aluu

12. Kak Ha3bpIBaeTcsl NpeaoCTaBjieHHe MPaBa NPUHATHS pelleHUs] HA HUKHUX
YPOBHAX

ynpasJieHus?

Heuentpanu3zauus Lenrpanusanus JlenerupoBanne

13. B cucreMe ynpaBJ/ieHUsI IPOEKTOM KOHTPOJIb BBINOJIHAET PyHKIIUM:

Juarnocrtuueckyro AnmuHucTpatuBHy0 OunancoByro Koppekrtupyroiyto

14. Uto Takoe ynpasiieH4YeCKoOe peleHue?

1. OOmymMaHHBI BBIBOJ O HEOOXOJMMOCTH OCYIIECTBHTH KAaKHE-TO JICUCTBHS
(BO3zepKaTbCsd OT HUX), CBSI3aHHBIE C JIOCTH)KEHUEM LieJiell OpraHu3aluyd U IPeoJoJCHUU
CTOAIIUX epe Hell mpodiem

2. JleficTBUS TIO MIPUHSITHIO PEUICHHUS, ISl YCTPAHEHUS MPOOJIeM U PellleHUs] TAKTUIECKUX
3a/1a4 OpraHu3alun

3. BosnedictByromuii (akTop HAa TOMYMHEHHBIX, I UX CTUMYJIUPOBAHUS C IIEJIBIO
pelleHus CTOAIIUX Mepel OpraHu3aIel 3a1a4 U yCTpaHEeHHUs MpooieM.

15. IlocsienoBaTeIbHOCTD AJITOPUTMA NPHHATHS PELICHUSA:

1. [TocTaHOBKA OCHOBHBIX 3a/1a4 U ONPEEICHUEM COJepKaHUs paboT

2. ®opmynupoBKa pa3TUYHBIX BAPUAHTOB PEIICHUS U BBIOOP HAWITYUIIIETO

3. PamxupoBKa BBISIBJICHHBIX MMPOOJIEM M0 CTETIEHU CPOYHOCTH U BaKHOCTHU. BhIsiBIeHUE

TJIaBHOM MPOOTIEMBI

4. YTBepKIeHNE PEILICHNS PYKOBOJUTEIEM

5. AHanu3 HeynopsI0YeHHOTO MacCHBa JaHHBIX 00 00IIeH CUTyaIruu

6. CormacoBaHue OKOHYATENBHOTO BapHUaHTa pEUICHUS C HCIOTHHUTEISIMH U
3aMHTEPECOBAHHBIMHU JINLIAMU

7. OuenuBaeTcs BO3MOKHOCTh U 11€J€CO00pa3HOCTh pabOThl HAJl pEHIEHUEM B JAaHHBIX

YCIIOBHSIX
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8. Peanu3zanus pemeHust

9. Ananu3 npoOieMsl

16. Kakue meToabl miiannpoBanus B meronoJornu YII cymecrByior:
. BrooxeTHEIN

. [Iporno3usiit

. barmancoBbIi

. Chepnprit

. HopmatuBHbIi

. I'padpuueckuii

. KonmnuectBeHHbIM

. 'eomerpuyeckuii

O 00 I N »n B~ W N =

. OUHAaHCOBBII

10. MaTtemaTuueckuit

11 Cratuctuueckuit

17. Yrto Takoe ynpasjieHYecKHe CTPAaTerHd B IPOeKTax?

1. COBOKYNHOCTh YHPaBJICHUYECKUX PELIECHUN, OTPAXKAIOIIKUX ONTHUMAJbHBIA BAapUaHT
pEelIeHUs] CTpaTerMyecKuX 3aJad B CYIIECTBYIOLUIUMX YCJIOBUSX WM C YYETOM HOBBIX U
HETPEABUICHHBIX 00CTOSATEIHCTB

2. OOmiast KOHIENIUS JOCTHKCHHS TJIABHBIX IIEJICH OpPraHMU3alliH, PEHICHHUS CTOSIIIX
nepen Heil mpoOiem u pacnpeeneHuss HE0OOXOJUMbBIX PECYpPCOB

3. CnocoObl ocylIecTBIEHUS AeSTEIbHOCTH HAa PBIHKE M JOCTHKEHUS KOHKYPEHTHBIX
MIPEUMYIIECTB Mepe] KOHKYpEHTaMU U KOMITaHbOHAMMU.

18. YcraHoBuTe NPaBWIBHYIO NOC/IEA0BATEILHOCTh OCHOBHBIX 3a/1a4 OM3Hec-IJIaHA
KaK OCHOBBI CTPATern4eCKOro nJiaHupPOBAHUSA MPOEKTA:

Br16op cTpateruu u onpeeneHne NpuOPUTETOB MO0 KOHKPETHBIM BUAM JIEATEIbHOCTH

AHanu3 Mo3uIuil B KOHKYPEHTHOM 00ph0€ BO BCEX BHUJIAX JCSITEIBHOCTH

AHanu3 HampaBlIeHUH JTUBEpCU(QHUKALMM BHUJOB JESATEIIBHOCTH U  ONpEIesIeHue
0’KMJIA€MBIX PE3yJbTaTOB

AHanu3 NepcreKTUB pa3BUTUS HUPMBI

19. K mesisim BTOPOro ypoBHs JiepeBa 1ieJieil CHCTeMbl yIIpaBJjeHus nepconanom B YII
MO’KHO OTHECTH:

Pa3paboTky nepedHst HOBBIX JOKHOCTEM

AHanu3 TpyA0BBIX IPOLECCOB

ObecrnieueHre opraHu3alny Kaapamu

[Iporuo3upoBanne 1 NEPCHEKTUBHOE IJIAHUPOBAHUE KAJPOB
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20. O eKTHBHOCTH MHBECTUIIMOHHOIO MPOEKTA — 3TO KATErOpHUs OTPAKAIONIAS:
a) COOTBETCTBUE MPOEKTA LIEJIAM U 33J]a4aM €r0 yYaCTHUKOB;

0) YpOBEHb JI0XOTHOCTH MPOEKTA;

B) pe3yJbTaThl peaqn3aliuy MpoeKTa

IIkama OLICHMWBaAHUA TECCTOBOI'O 3aJlaHUA

% BepHBIX pelieHni (0TBETOB) IIxana oneHUBaAHUA
85-100% «OMIUYHON

70-84% «xopouioy

51-69% «y0081€MBOPUMENTLHOY
50% u menee «HEYAOBJIIETBOPUTEIBLHO)

2.2 [IpomMe:kyTOUHAS aTTeCTANMUS
HEPEYEHB BOINPOCOB JIAA NIOAI'OTOBKU K 3AUYETY
1. OcHOBHBIE KaTErOpUU JUCHUIUIMHBI «Y IPAaBIECHUE IPOCKTaAMI»
. OCHOBHBIE UCTOPUYECKHE 3TAIbl Pa3BUTUS NPAKTUKU Y]
. [Ipennoceuiku popmupoBanus YII kak Hayku
. Kopnoparushas kynsTypa.
. llenenosaranue u nenenocTuxkenue B npouecce YII
. Uepapxus neneut. YupasiaeHHE MO LEISIM.

. [Iporno3zupoBanue kak coctaBHas yactb YII.

e B e Y )

. Ctparernyeckoe ruiaHupoBanue B Mmetoosioruu YII.

9. Tekyuee ruianupoBanue. HanpapineHUs: 1 OpUEHTUPBI TEKYIUX MJIAHOB.

10. Koopaunarus kak GyHkius YII, ee ocHOBHbIE 3a/1a4H.

11. MotuBanus kak ¢pyHkuus YII. OcHOBHBIE 331a4H MTPOLIECCa MOTUBALMH.

12. OcHOBHbIE HANIPaBJIECHMSI SBOIIOIIMN COBPEMEHHBIX TEOPUN MOTHBALINH.

13. ConeprxareiabHble TEOPUH MOTUBALIUH.

14. Kontpoins kak ¢pyHkuus YII. Ero ocHoBHOE OTiiH4Ke OT KOHTPOJUIMHTA

15. Busibl KOHTPOJIS M XapaKTEPUCTUKH €ro 3P PEKTUBHOCTH.

16. BnusiHre MaTepuanbHOM, BIACTHON M IyXOBHOM MOTHBAIIMK Ha BEIOOP METOI0B

yIpaBieHUs; KOMIUIEKCHBIN MOIXO0] K MPUMEHEHUIO METOJIOB YIIPaBIEHHUSI.

17.  OpraHu3allMOHHO-PAcIOPSAUTEIbHBIE METOABl YIPABICHUSA: XapaKTEPUCTHUKA,
Pa3HOBUAHOCTH.

18. DxoHOMHUYECKHE METO/IbI YIPABJICHHUS: XapaKTePUCTUKA U OCOOCHHOCTH.

19. CoumanbHO-TICHXOJIOTHYECKUE METO/ABlI YIPAaBICHUS M MX 3HAYEHUE Uil PA3BUTHS

COHI/Ia.TIBHOI\/'I AKTUBHOCTH KOMAaH/IbI
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20. DTanbl NPUHATHS YIPABIECHYECKOTO PEIICHUS.

21. MoaenupoBaHue B IPUHIATUU pelieHui. Tumel Moaenei.

22. ®opmaibHbIe U He(hOpMaIbHBIE TPYIIIBL, X XapaKTEPUCTUKA.

23. XapakTepucTHUKa OCHOBHBIX TE€OpUM JIUepcTBa. THUIIBI INIEPOB.

24. ®dopMbl BIACTH U CIIOCOOBI €€ pean3alii; CUIbHbIE U cl1a0ble CTOPOHBI PA3JINYHBIX

¢dbopM BracTH.

25. JleMOKpaTHUUECKUN CTHIIb YIIPABJIEHMUSI, €T0 XapaKTEPUCTHKA.

26. JInbGepanbHbIN CTHIIb YIPABJICHUS, €T0 XapaKTEPUCTHKA.

27. ABTOpUTapHBIN CTUJIb YIIPABICHHUS, €T0 XapaKTEPUCTHKA.

28. Apanranus CTHWIEH PyKOBOJICTBA K JIEJIOBBIM CUTYaLIUSIM.

29.  OcHOBHBIE  COCTABISIOIIME  ICUXOJOTMYECKOM  CTPYKTYpbl  JIMYHOCTHU:
HaIlpaBJIEHHOCTb,

CIIOCOOHOCTH, XapakTep.

30. ConmanbHble OCHOBHI (POPMUPOBAHUS TUIHOCTH.

31. JInunocth B cucreme ynpasiaeHusl. OCHOBHBIE YEPThI, XapaKTEPU3YIOIIHUE TUUHOCTD.

32. KoHOUKTHI IIpH yIIpaBJIEHUH TPOEKTOM; BUbI KOH(IMKTOB.

33. OcHOBHbIE IPUYMHBI BOSHUKHOBEHHSI KOH(JIUKTOB.

34. Crioco0Osl peo10aeHNs KOH(PIIUKTOB.

35. Ilponiecc M3MEHEHUI B KOMAH/E U YIIPABICHHUE UM.

36. [IpyuuHBI CONPOTUBIICHUS NIEPCOHAIA OPraHU3aLMOHHBIM U3MEHEHUAM

IIxana ¥ KpUTEPUH OLICHUBAHUA 324€eTa

Ixana Kpurepun ouennBanus
OLICHUBAHHSHA
«3a4meHo» OrneHka «3a4TeHO0» BBICTABIISAETCS CTYJACHTY, KOTOPBIN

- MPOYHO YCBOWJI MPEAYCMOTPEHHBII MPOrpaMMHBIA MaTepua;
- MPAaBWJIbHO, apTYMEHTUPOBAHO OTBETUJI Ha BCE BOMPOCHI, C
MIPUBEJICHUEM [TPUMEPOB;

- MOKa3aJj rIy00KHe CUCTEeMATU3UPOBAHHBIC 3HAHUS, BIAJCET
MIpUEMaMU PacCyKIEHUS U COTIOCTABIISIET MaTepuai U3 pa3HbIX
NUCTOYHUKOB: TGOpI/II-O CBA3BIBACT C HpaKTHKOﬁ, I[pyFI/IMI/I TEMaMHU
JTAHHOT'O Kypca, IPyTruX U3y4aeMbIX IPEIMETOB

- 0e3 OIMOOK BHITIOJHUJ MPAKTUYECKOE 3aJaHNE.

«He 3aYmeHo» OreHKa «HE 3a4TEHO» BBICTABIISAETCS 00YYaroIeMycCsl, €CIIU: OH He
3HAET OCHOBHBIX OMPEACIICHNU, HETTOC/IeI0BaTEIeH U COMBYMB B
W3II0)KEHUU MaTepuaa, He 00JiajaeT OMpeIeIeHHON CUCTEMO
3HAHWH MO TUCIUIIINHE, HE B TIOJTHOM Mepe BllajeeT He0OX0MMBIMU
YMEHMSIMHU M HaBBIKAMU TIPY BBINOJHEHUHU IPAKTUUYECKUX 3aJaHUN.
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