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1. Ileau 1 3a1a4u OCBOEHHUS AUCHUILIMHBI

Lenbto OCBOGHHUS IUCHUUIUIMHBI «YTIpaBlIeHHUE MNPOCKTaMHU» SBISETCS (HOpMUpPOBaHUE
COBOKYITHOCTH TCOPCTUYCCKHUX 3HAHUU U MPAaKTUYCCKUX HABBIKOB, CBA3AaHHBLIX C IIOHUMAaHHEM
POJIM IMMPOCKTAa B OpraHu3aliiv, OCHOBHBIX MHOJIOKEHUU COBpeMeHHOfI KOHUICHIIHU YIIPABJIICHHUA
IMPOCKTaAaMH, TCXHUKHN YIPABJICHUA ITPOCKTAMH C UCIIOJIB30BAHUECM 3KOHOMHKO-MATCMATHYCCKUX
METO/IOB.

3az[aan1/I OCBOCHUA NUCHUITIIINHBI «anaBneHI/Ie IIPOCKTaAMMN» SABJISIIOTCA:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOJIOB YIIPABJICHUS MTPOCKTAMH,

- HU3YYCHHUC HAYYHBIX, TCOPECTHUYCCKUX M MCTOIUUYCCKHUX OCHOB CHCTCMbI YIIPABJICHUA
MIPOCKTAMH;

- UI3YYCHHUE MCTOANYCCKUX IMOAXOO0B K MPUHATUIO peHIeHI/If/'I 110 BBIpa6OTK€ KOHIICIIIINUN
MPOEKTA, €r0 CTPYKTYPU3ALUU U OLICHKE;

- U3y4eHHE POJIH B (PYHKIMI TPOSKTHOTO MEHEKEpa Ha Pa3IMUHbIX dTarax >KU3HEHHOTO
IIUKJIA TIPOEKTA;

- 3HAKOMCTBO C OpPraHM3al[MOHHBIMH (OpMaMH YIPABJIEHUS MPOEKTaMH U METOJIaMU UX
pa3pabOTKH U ONITUMHU3AIINH,

- U3y4eHUE WHCTPYMEHTAPHS TUIAHUPOBAHUS M KOHTPOJIS X0/1a BHIITOJHEHHSI TPOEKTA,

- TpUOOpETeHHE W pPa3BUTHE HABBIKOB HCCIICAOBATEIILCKOWM M TBOPYECKOH pabOTHI,

HSKOHOMMYECKOTO MOJICIIUPOBAHUS POEKTOB ¢ IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB.

2. MecTO TMCHHUILIMHBI B CTPYKTYpe 00pa30oBaTeJIbHOM NMPOrpaMMbl

Jucuumnnuna «YmpaBieHHEe NpoeKkTaMu» sBisercss dactbio Monyns «llpoektsl u
MPOEKTHAsI JEATEIbHOCTh» U OTHOCUTCS K JUCIHUIUIMHAM 00s3aTesnbHON wactu Onoka bl
«ducuurmmuael (Moaynn)» yueOHoro 1iaHa, coriaacHo @T'OC BO mis HanmpaBiieHuUs! TOATOTOBKU

38.03.04 T'ocynapcTBEHHOE M1 MYHULIUIIAJIBHOE YIIPABIICHUE.



3. Ilnanupyemblie pe3yJabTaTbl 00y4eHHs

Koa m HamMeHOBaHHe
KOMIICTCHIITMHN

Koa n HamMeHOBaHUE MHAUKATOPA 10CTHKEHH I
komnerenuuu (UJAK)

I[lnanupyemsble pe3yibTaThbl 00y4eHU s

YK-2 CnocobeH onpenensiTh
KpYT 3aJa4 B paMKax
MTOCTABJIEHHOM L1€JIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCOOBI UX
peLIeHUs, UCXOAS U3
JEWCTBYIONINX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U
OTpaHUYCHUH.

NVYK-2.1 ®opmynnpyeT COBOKYITHOCTh 3aa4 B
paMKax MOCTaBJIEHHOW 1I€JIU POEKTa, PEIICHUE
KOTOPBIX 00ECIIEUNBAET €€ IOCTUKEHHUE.

NYK-2.2 Onpenensier cBsI3U MEXKITY
MOCTaBIIEHHBIMH 3aJa4aMi, OCHOBHBIMHU
KOMIIOHEHTAMH MPOEKTA U OKHUIaeMbIMU
pe3ynbpTaTaMu €ro peaan3alvi.

NYK-2.3 Beibupaet onTuMalibHbIE CIIOCOOBI
IJIAaHUPOBAHUS, pACIIPECIICHUs 30H
OTBETCTBEHHOCTH, PEILICHUs 3a]a4, aHAIN3a
PE3yNIbTaTOB C YUETOM JACHCTBYIOIIMX MPAaBOBBIX
HOPM, UMEIOIINXCS YCIOBHM, pecCypcoB U
OTPAaHNUYEHU, BO3MOXHOCTEN MCIIOJIb30BAHMUS.

3HaTh

- 3aKOHOJATEJIbHBIE 1 HOPMATHBHBIE AKTHI,
pEerIaMEHTUPYIOLIME TPOEKTHYIO IESITENBHOCTD;
- 5JKOHOMHMYECKYIO CYIIIHOCTb U COJIEPKAHUE
Pa3IUYHBIX KaTEropuil MPOEeKTOB B chepe
WCIIOJIb30BAaHNs HA3EMHBIX TPAaHCIIOPTHO-
TEXHOJIOTMYECKUX CPEICTB; ~-METObI aHATIN3A

3¢ PeKTUBHOCTH MPOEKTHOTO (DUHAHCUPOBAHMUS, STATTBI

OLCHKH CTOMMOCTH IIPOCKTA.

- OCHOBEI IPOBCJACHUA MOHUTOPUHI'A PECATTU3YEMBIX

MPOEKTOB, aHAJIU3 PUCKOB U UX MPEAYIPEKICHUE;
- METOAMYECKHE OCHOBBI YIIPABICHUS PUCKAMH.
Ha YPOBHE YMEHUIA:

YMETb

- paboTaTh C HOPMAaTUBHBIMH JIOKyMEHTaMH,




OIIK-4. Cnocoben
pa3zpabaThIBaTh MPOCKTHI
HOPMATUBHBIX ITPABOBBIX AKTOB B
cdepe npodeccuoHaIbHON
ACATCIIBHOCTH, OCYIICCTBIIATh UX
MIPABOBYIO U
AHTUKOPPYILIUOHHYIO
IKCIEPTU3Y, OIICHKY
PETYJIMPYIONIETO BO3CHCTBUS U
MOCJIEICTBUI UX MPUMEHEHUS

NOIIK-4.1 [leMoHCTpHPYET CIIOCOOHOCTD
HOJArOTOBKU IPOEKTOB HOPMATUBHBIX PABOBBIX
aKTOB, POBEACHUS IOPUINUECKOMN SKCIIEPTU3bI
HOPMAaTUBHBIX aKTOB (B TOM YHCJE B LEISIX
BBISIBJIEHUS] KOPPYIIIMOTEHHBIX (PaKTOPOB), a
TaK)Ke€ CIIOCOOHOCTH J1aBaTh KBAIM(UIIMPOBAHHBIE
IOpUAMYECKUE 3aKIIFOUEHUS M KOHCYJIbTalluN
COTJIaCHO IPUHSATHIM NPABOBBIM aKTaM B 00J1aCTH
roCy/1apCTBEHHOTO ¥ MYHUIIUIIAJIbHOTO
YIIPaBICHUS

NOIIK-4.2 lemoHcTpHpyeT 3HaHUS 6a30BBIX
MTOJIO’KEHUW U KaTETOPHUI HOPMATUBHBIX MPABOBBIX
aKTOB, PETYIHUPYIOMHUX MPOHECCHOHATBHYIO
JESTEILHOCTh IPUMEHUTENIBHO K CUCTEME
rOCYyIapCTBEHHOTO ¥ MyHHIIUIIAJIbHOTO
YIIPaBJICHMS; YMEHUE TPAMOTHO U KOPPEKTHO
AQHAJIN3UPOBATH U IPUMEHATH IPABOBBIE HOPMBI B
MPaKTUYECKOU Mpo(heCcCHOHATBHOM IEATETLHOCTH

CTaTUCTUYECKMMU MaTepUaiaMu, SKOHOMHUYECKOU
JIUTEPATYPOil B MPOEKTHOM AESITENBHOCTH;

- OIpeAeNIUTh Hau0oJIee ONTUMAIBLHBIC TTOIX0IbI K
PEUIECHUIO CIOXKHBIX MPAKTUYECKUX 3a/1a4 B 001aCTH
YIPaBJICHHS TPOEKTAMMU;

- aHAJTM3UPOBATH U BBIOUPATH aJICKBATHBIC ITOIXOJIBI K
PEUIECHUIO CIIOXKHBIX MPAKTUYECKUX 33/1a4 B 001acTH
MIPOEKTHOM JIEATEILHOCTH B c(pepe IKCILTyaTaliuu
Ha3€MHBIX TPAHCIIOPTHO-TEXHOJIOTUYECKUX CPEJICTB.
Ha YPOBHE HABBIKOB

BIIAJIETh

- METOJIaMH CUCTEMHOTO MOAXO0Ja B IpolLecce
peanu3anyy NPOEKTHBIX U YIPABICHUECKUX PEIICHUN;
- TEOPETUICCKUMHU 3HAHUSIMU B 00JIaCTH yIIPaBICHUS
MPOEKTaMHU.

- HaBBIKaMHU BBIOOpA ONITUMATHHBIX BAPUAHTOB
IUTAHUPOBAHUS MPOEKTOB B c(hepe IKCILTyaTaluu
HAa3€MHBIX TPAHCIIOPTHO-TEXHOJIOTUYECKUX CPECTB;
-HaBbIKaMHM NTPOBEJACHUS MOHUTOPHHIA X0a
peanu3anny MpoeKTa;

- METOJIaMH KOPPEKTUPOBKU OTKIIOHEHMIA;

- METOAaMHU MIPUHSITHUS 000CHOBAHHBIX
YIPABJIEHUYECKUX PEHICHUN.




4. CTpyKTYpa 1 coAepKaHue TUCHUILIUHBI (MOIYJIs1)

4.1 O0bem qMCUMIIIMHBI M BUABI Y4e0HOi padoThI

Buasbl yue6Hoii padoThl

O0beM B yacax

OO61ast TpyA0€MKOCTh AUCITUTUTHHBI

72 (2 3a4eTHBIX eIUHUILIBI)

oOy4Jaromerocs

KonTakTHas pabora oOydaroniuxcs ¢ 36
MpenoaBaTesieM (BCEro)

AynutopHas paboTa (Bcero), B TOM 4UCIIE: 36
Jlexkun )
CeMUHApBI, TPAKTHYECKUE 3aHITUS 36
JlabopaTopHbie pabOTHI

Breaynuropnas padota (Bcero): 36
B TOM YHCJIE:

KOHCYJIbTAIHsI 110 TUCIUILINHE

CamocrositensHas paboTa oOydarommxcs (BCero) 36
Bun npomexyTo4Hoil arrectanuu 3auer




4.2

TemMaTuyeckuii MJIaH JUCHUILINHBI

HaumeHoBaHue pa3jiejioB U TeM Buabl yueOHoli padoThl, BKJIIOYAasi CAMOCTOATEILHYI0 padoTy Komnerenuuu
o0y4yalmmxcs ¥ TPY10eMKOCTh (B Yacax)
= Bcero | U3 uux aynuropubie | Camoctos | KypcoBas | KonTpoabha
3 3aHATHSA TeJbHAs padora s1 padora
= =| & g = 2 padora
S REEEEE
ol £E2 3
§|EEg f88
S|E A EEs
Tema 1. Konuenwst yrnpaBieHuUs 2 8 - - 4 4 - - YK-2, OIIK-4
MIPOEKTaMH
Tema 2. OCHOBBI yITpaBIICHHUSI 2 8 - - 4 4 - - VK-2, OIIK-4
MPOEKTaMH
Tema 3. MexayHapoHBIE CTaHAAPTHI 2 8 - - 4 4 - - VK-2, OIIK-4
U cepTuduUKaIus B 00JacTu
yIpaBiIeHUs] IPOEKTaMU
Tema 4. OcHoBHBIE (Pa3bl yIIpaBICHUS 2 8 - - 4 4 - - YK-2, OIIK-4
MPOEKTaAMHU
Tema 5. Opranu3anroHHbBIE 2 8 - - 4 4 - - YK-2, OIIK-4
CTPYKTYpPHI YIPaBICHUS TPOCKTAMHU
Tewma 6. [IpoekTHOE (hHAHCHpPOBAHWE 2 8 - - 4 4 - - YK-2, OIIK-4
Tema 7. Ouenka 3¢ (HeKTHBHOCTH 2 8 - - 4 4 - - YK-2, OIIK-4
WHBECTUIIMOHHBIX U NTHHOBALIMOHHBIX
MIPOEKTOB
Tema 8. OcobeHHOCTH ynpaBiIeHUs 2 8 - - 4 4 - - YK-2, OIIK-4
HETPaIUIIMOHHBIMU BUAAMHU IIPOCKTOB
Tema 9. IIponiecch ynpasiieHus 2 8 - - 4 4 - - YK-2, OIIK-4
IIPOEKTaMH
Hroro nmo nucuuninne 2 ; } 36 36




4.3 Conepxanue IMCUMILTHHBI

Tema 1. Konnenuus ynpasJjieHUusi IPOeKTaMHU

YUrto Takoe MNpPOEKT M YyIpaBleHHE IpoeKkTaMu. BisaumocBsass YII u  ymnpasiieHust
nHBecTUIMAMU. B3aumocBsizb Mexay Y11 u QyHKIIMOHATEHBEIM MEHEKMEHTOM. [Ipeamnocsutku u
MEPCIIEKTHBBI Pa3BUTHS METOJIOB Y11/ skoHOMHKOMH

Tema 2. OcHOBBI ynipaBJieHUs IPOEKTAMU

Knaccudukanus 6azoBeix moustuid Y11 u tumos npoekros. Llens, crparerus u pe3yapTart

npoekTa. IIpoeKTHBIM IMKI, YOpaBisieMble MapaMeTpbl, CTPYKTYpHU3aIUsl IMPOEKTOB.
Metonet VII, oxpykeHHe NpPOEKTOB. YTMpaBisieMble NapaMeTpbl MPOeKTa, QYHKIUU U
noacuctemsl YII. Oprcerpykrypsr YII.

Tema 3. MexxayHapoaHble CTAaHAAPTHI U cepTUGUKANUA B 00JacTH yNpaBJIeHUS
NPOEeKTAMH

Crannaptsl B o0nactu YII. Mexaynapoanas ceprudukamnms no YII.

Tema 4. OcHOBHBIE (a3bl YIIPaBJIeHHUS IPOECKTAMH

[IpenpiaBecTHIIMOHHAs (a3a, UHBECTUIIMOHHAS U 3KCILTyaTallMOHHAs (a3bl MPOEKTA.

Tema 5. Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUsI IPOEKTAMM

Opraam3anuonubie  cTpykTypel YII. OOmme NpUHIUIBI TMOCTPOCHHUS M CHCTEMa
B3aMMOOTHOILIEHUH Y4aCTHUKOB IpoekTa. OpraHnu3aloHHAs CTPYKTYpa U COACPKAHNE MPOEKTA.
OpranuzalvoHHasl CTPYKTypa W €ro BHelIHee oOKpyxeHue OOImas Mocien0BaTeIbHOCTb
pa3paboTKU U CO3/1aHue OpPraHru3alMOHHBIX cTPYKTYp YII.

Tema 6. [IpoexTHOE puHAHCHPOBAHME

[IpoexTHOE (puUHAHCHpPOBaHHE, €r0 HUCTOUYHUKH M (opmbl. OpraHuzanusi MPOEKTHOTO
(uHAHCUpPOBaHUS, OCHOBHBIC OINpEAENeHUsl, OCOOCHHOCTH, MPEHMYILECTBAa M HEAOCTaTKH,
MEPCIEKTUBBI UCTIOIb30BAHMUSL.

Tema 7. Ouenka 3 (peKTHBHOCTH MHBECTUIIHOHHBIX 1 HHHOBALIMOHHBIX IPOECKTOB

OcHOBHBIE TNPUHIUNBI OUEHKU JPPEKTUBHOCTH WHBECTHUIIMOHHBIX/MHHOBAIIMOHHBIX
npoekToB. Mcxoanbie nanueie i pacuétoB. OCHOBHBIE MOKa3aTenu 3(h(HEeKTUBHOCTH

Tema 8. Oco0eHHOCTH ynIpaB/IeHUsI HETPAAMIHOHHBIMH BHAAMHU NIPOCKTOB

Oco0eHHOCTH yIpaBiIeHUs HETPAAULMOHHBIMU THIIAMU MPOEKTOB. OCHOBHBIE MOHATHUS U

omnpeneneHus . AHTHUKPU3UCHOE  yOpasiieHue. PecTpykTypuzauus  OpeInpHATHH.
@uHaHCOBBIE  MNpOEKTHl.  [IHHOBaLMOHHBIE  NPOEKTBL.  MApKETMHIOBBIE  IPOEKTBHI.
OO6pa3oBarenbHble MPOEKTHI U MporpamMmbl. [IpoekTsl penHKMHUPUHTa OH3HEcA.

Tema 9. IIponeccnl ynpaBJjieHHs IPOeKTaMHU

IIpoueccel YII: nnanupoBaHue, KOHTPOJIb U PETYIUPOBAHUE, YIIPABIEHUE CTOUMOCTBIO,

ylpaBjieHHe padoTaMU TO TMPOEKTY, MEHEPKMEHT KauyecTBa, YIpPaBJICHHE pPECypcaMu,
9



yIpaBJIeHUE KOMAHJIOM, yIIpaBI€HUE PUCKAMU IPOEKTA.

4.4. [lpakTHYeckas MOAr0OTOBKA

[IpakTHueckass IOATOTOBKA PEANMU3YETCS IIyTeM IIPOBEICHHUs IPAKTUYECKUX 3aHITHUH,

MIpeyCMaTPUBAIOLIUX y4acTHE OOYYaroIMXCsl B BBIIIOJHEHUU OTIENIbHBIX 3JIEMEHTOB paloT,

CBSI3aHHBIX ¢ Oynymieil mpoQecCHOHANTBHON NesITETHbHOCTHIO.

O0bem 3aHiaTH B POpME IPAKTUIECKOH IMOATOTOBKH COCTaBISsIET 36 4acoB.

Buj 3ansarus Ilnan 3ansaTusA, ocHoBHOe | KoamnuecTB ®opma Koapl
coJep:KaHue 0 4acoB NMPOBeJIeHUs1 | KOMNEeTeHIH!
"
[Ipaktuueckoe | 1. CranoBnenue 4 Brinonnenue VYK-2, OIIK-
3aHsTue | MMPOEKTHOTO MEHEKMEHTA B npakTuyeckoro | 4
Poccun u 3a pydexom. 3a/IaHMUS.
2. IloHsITHE TIPOEKT», €TO NunuBuayanbHa
TIPU3HAKU S
3. Knaccudukanms CaMOCTOATEIbHA
poekToB. [TpumMepst a1 paboTa
Ka)XJIOTO BH/Ia IPOEKTOB
W3 OKPYKAIOIIEN KU3HU
4. @yHKUHMH, TOACUCTEMBI U
METO/IbI YIIPABJICHHS
MIPOEKTaMHU
[IpakTueckoe 1. Bunel craniapToB 4 Brinmonaenune VK-2, OIIK-
3aHsATHE 2 YIPABJICHUS IPOECKTaMU MIPaKTUYECKOTO 4
2. OcHOBHEIE 3aJaHusl.
MEKIyHAPOJHbIE CTaHIAPThI NupuBunyanbHa
3. PMBOK (Project s
Management Body of CaMOCTOSATEIbHA
Knowledge) s pabora
4. 1CB (IPMA Competence
Baseline)
5. 1SO 10006
6. CtanaapThl 3peyiocTu
YIPABJICHUS TPOECKTAMU
[Ipaktuueckoe | 1. IIpoekThl — cpeacTBa 4 Beinosinenue YK-2, OIIK-
3aHsTHE 3 CTPATErnYeCKOro pa3BUTHUS MIPaKTUYECKOTO 4
OpraHu3aluu 3a/1aHus.
2. Onpenenenue MUCCUU NupuBunyanbHa
IIPOEKTOB U €€ KOPpEALus s
CO CTpaTeruey npoeKTa CaMOCTOSITEIbHA
3. busHec-mnan g paboTa

4. OcHOBHBIE (ha3bl
yIpaBJICHUS MPOESKTaMHU.
HauanpHas
(TpeaHBECTUITMOHHAS )
¢a3za npoexra.
[IpennHBECTUITMOHHBIE
uccnenosanus. [IpoekTHbIi
ananmu3. OueHka
YKU3HECTIOCOOHOCTH U
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¢uHaHCOBOU
pealn3yeMOCTH MPOEKTA.
TeXHUKO?KOHOMHYECKOE
000CHOBAHHE.
MNuBecTunuonHas u
9KCIUTyaTallHOHHAs (a3bl
IIPOCKTA.

[IpakTHueckoe
3aHgTue 4

Opranu3zanuoHHbIE
CTPYKTYpHI YIpaBJIE€HUS
IPOEKTOM
1.®yHKIMOHANBHAS
(JinHelHo-
(yHKIIMOHAJIbHA)
OpraHu3alMoOHHas
cTpykTypa. JlocTonHCcTBa 1
HEJ0CTaTKH.

2. IIpoexTHBIC WU
MIPOEKTHO-1IeJIEBbIE
cTpykTypsl. [Ipenmyiecra
Y HEJOCTaTKU.

3. Marpuynas
OpraHu3aMoHHas

CTpyKTypa

Brimonnenne
MPAKTUYECKOTO
3aJaHus.
NuauBunyanbHa
i
CaMOCTOSITEIIbHA
a1 pabota

YK-2, OIIK-
4

[IpakTueckoe
3aHATHE 5

1. IIpeumymiecTBa
MIPOEKTHOTO
(bvHAaHCHPOBAaHUS

2. Kputepun npoeKTHOTO
(bvHAHCHPOBAHUS

3. Busbl Ipo€KTHOTO
(buHaHCUpOBaHUS

4. Y4aCTHUKHU MPOEKTHOTO
(uHaHCUpOBaHUS

5. Pa36op keiicoB 1o
OCHOBHBIM HAaIpPaBJICHUSIM
VII. B ocHoBe

KEWCOB JIexKaT peabHbIe
MPOEKTHI, IPUCYTCTBYIOIINE
B POCCUHCKOU
JNEHCTBUTEILHOCTH.

Brimonnenue
MPaKTUYECKOTO
3aJaHMUS.
NunuBuayanbHa
s
CcaMOCTOSITEIbHA
s paboTa

VK-2, OIIK-
4

IIpaktuyeckoe
3aHATHE 6

1. ba3oBbIe PUHITHIIBI
o1eHKH (D PEKTUBHOCTH
MIPOEKTOB.

2. Ilokazarenu oLeHKH
s dexkTuBH

OCTH MPOEKTOB.

VK-2, OIIK-
4

IIpaxTrueckoe
3aHATHE 7

1. CpaBHUTENbHBIE
XapaKTePUCTUKHU
TPaIUIIMOHHBIX U
HETPaTUIIUOHHBIX TPOCKTOB.
2. Oco0GeHHOCTH
yIpaBICHUS
HETPaTUIIMOHHBIMU TUTIAMU

VK-2, OIIK-
4
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IIPOEKTOB.
IIpoexThbl penH)XKUHUPUHTA
AHTUKPU3UCHOE
YIPAaBIICHHE.
Pectpykrypusanus
IPEANPUATHN.
DUHAHCOBBIE IPOEKTBHI.
MapkeTuHr

OBBIE IIPOEKTHI.
MHHOBAIIMOHHBIE TPOEKTHI.

HpaKanecxoe Tlo JICHCTEMBI YIIPABJICHUS 4 YK-Z, OIIK-
3aHsATHE 8 MIPOEKTAMH 4
Ipaktnyeckoe | [[ranupoBanue 4 VYK-2, OIIK-
3aHsTHE 9 OpraHm3amnus NpoeKTa. 4
Kontpons u perynuposanue
MpPOEKTA.

MoHHUTOpHHT paboT 1o
npoekty. U3mepenne
MIpOrpecca BHIIOJIHEHUS
paboT u aHau3
pe3yabtaTtoB. [Ipunstue
penieHui. YupaBieHue
W3MEHEHUSIMH.
Nudopmanrionnsie
TEXHOJIOTH
YIPABJICHUS IPOECKTAMM.

5. YueOHO-MeTOAMYECKOEe, HHPOPMAIIMOHHOE H MATEPUATbHO-TEXHUYECKOE
o0ecnevyeHue TUCHUIIINHBI

5.1 OcHoBHasi IuTEpaTypa
1. YrpaBieHue npoektaMu: yaeOHuK 11s OakanaBpos/ A. M. banamos, E. M. Porora, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicui. mik. skonomuku, Cankt-IletepOypr.

roc. 3KOHOM. yH-T . - M.: lOpaiit, 2014. - 383 c.

5.2 IIpodeccuonanbublie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
1. Bukunenus. [DnexkTponusiii pecype]. — Pesxum nocryma : ru.wikipedia.org

2. I'pynnma  xomnanuit [IMCO®T. [OnextpoHHBIi pecypc]. — Pexum npocrtyna
www.pmsoft.ru.

3. MockoBckoe otaenenue Projekt Management Institute. [Dnextponnsiii pecype]. — Pexum

J0cTyma : WWW.pmi.ru.

4. [Ipoext MT. [DnekrponHsbIil pecypc]. — Pexxum nocryma : project.narod.ru.
S. [MpoekTHas npakTuka [ NeKTpOHHBIN pecypc]. — Pexxum moctyma : www.pmpractice.ru.
6. Communications Technology Innovations. [Onexrponnsiit pecypc]. — Pexxum mocryna :
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www.ctitechnologies.ru.

7. Professional Projekt Management [Onexkrponnsiii pecypc]. — Pexum goctyma

WWW.pmexpert.ru.

5.3 MaTepHaﬂbHO-TeXHH'{CCKOC U NMporpaMmMHoOe o0ecrneuyeHue (JII/IIIeH3I/IOHHOQ H CBOOOIHO

pacnpocTrpaHsiemoe)
HaumeHnoBanue HaumeHnoBanue OcHaleHHOCTh Ilepeuennb
JHMCIMIJINHBI crenuaJbHbIX crenuaJbHbBIX JIMIEH3HOHHOT 0
(MoayJisn), MOMelleHU ! U MOMellleHU U MPOrPaMMHOI0
NMPAKTHK B | INOMeEIeHUH I MOMelleHu st odecrneyeHusl.
COOTBETCTBMH € | CAMOCTOSITEJIbHOM CaMOCTOSITEJIbHOM
y4eOHbIM padoThl padoThl
IJIAHOM
b1.0.28.02 KaOuner npoekTHoli | YueOHBIE MecTa, Microsoft Windows XP
Vnpasnenue JIeATeIIbHOCTH 00opynoBaHHBIE OJIOTHOM Microsoft Office
MPOCKTaMu Meberbio, KommbloTepamu | Kaspersky Endpoint

C BBIXOJIOM B CCTh
WHTEpHET, paboyee MecTo

IS OM3Heca

Koncynbrantliroc
TpEIoIaBaTesst és COCTABE | A4 bepoader
cron, cTyI, Tym0a, )
KOMITBIOTED Cisco WebEx
npenojaBaTess ¢ BEIXOJOM HrdopmarnonHo-
B CETh UHTEPHET, IKpPaH, KOMMYHHUKaIIMOHHAs
MyJIbTUMEIUHHbII matdopma «Chepym»

MPOEKTOpP, TEMATHICCKUE
CTEH/IBI,

Mpe3eHTaIMOHHBII

MaTepHa
AynuTtopus i yueOHbIEe MeCTa,
CaMOCTOSITENIbHON | 000PyZIOBaHHbIE
paboThl 0JI09HO# MebenbIo,

KOMIIbIOTEPAMH C
BBIXOJIOM B CETh
Nutepner,
MHOT0()yHKIIHOHAIBHOE
YCTPOKCTBO

6. MeTtoaudeckue YKazaHus AJs oﬁyqamumxca M0 OCBOCHHUIO JUCHMUIIJIMHBI

6.1 3aHATHSA JIEKIINOHHOT0 H CEMHUHAPCKOI0 (MIPAKTHYECKOI0) TUIIOB

Metoauueckue YKa3aHusA I 3aHATHUH JIEKIIMOHHOI'O THIIa. B X0/€ NIEKIIMOHHBIX 3aHATHH
O6yLIaIOH_IeMyC$I HCO6XOI[I/IMO BCCTU KOHCIICKTUPOBAHHC yqe6Horo Marepuajia, 06pa111aTb
BHUMAHHEC HA KAaTCTOpPHUH, q)OpMy.TII/IpOBKI/I, PACKPBIBAOIIUEC COACPIKAHUC TCX UM UHBIX SIBIICHUI
U [pOoLEeCCOB, HAYYHBIC BBIBOJAbBI W IPAKTUYCCKHUEC PCKOMCHIAIINH. HCO6XOI[I/IMO 3aaaBaTb
nNpenoaaBaTCIt0O YTOUYHAIOMHWE BOIPOCHI C MNCJIbIO YACHCHUA TCOPECTUYCCKUX HOHOX(CHHﬁ,

pa3pelleHns CIOPHBIX CUTYaLHi.
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Lenecoobpa3zno nopabaTbiBaTh CBOW KOHCIIEKT JICKIIUH, Jiefiasi B HEM COOTBETCTBYIOIIUE
3allMCU U3 OCHOBHOM M JIOIOJIHUTEIIBHOM JINTEpaTypbl, PEKOMEHIOBAHHOM IIPENOaBaTelleM U
MPEAYCMOTPEHHOM Y4eOHOM MPOrpaMMOi JUCITUTUIUHBI.

Metonuueckue yKazaHus JUId  3aHATUM CEMHUHApCKOro (MPaKTUYECKOro) THIA.
[IpakTueckue 3aHATHS MO3BOJIAIOT Pa3BUBATh Y OOYYarOIIEroCsl TBOPYECKOE TEOPETUUECKOE
MBILUIEHHE, YMEHUE CaMOCTOATEIbHO HW3y4aThb JIMTEPATYpPy, aHAIM3UPOBATH IPAKTHKY; ydaT
94eTKO (OPMYIUPOBATH MBICIB, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIIOYHTEIHHO Ba)KHOE
3HAQ4YECHHE B PA3BUTUH CAMOCTOSITEIIBHOTO MBILICHHUS.

[loaroroBka K IpakTHYECKOMY 3aHATHUIO BKJIIOYAeT JaBa dramna. Ha mepBoM srame
0OyyaroUuiicsl IUIAHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpas BKIIIOYAET: YSICHEHHE
3aJlaHUsl Ha CaMOCTOSTEIbHYI0 PadOTy; MOJ00Op OCHOBHOM M JOMOJHUTENBHOW JIUTEpaTyphl;
COCTaBJieHHE IUIaHa pabOThl, B KOTOPOM OIPENEISIOTCS OCHOBHBIE MYHKTHI MPEACTOSIIEN
noarotoBku. CocraBieHHe IMJaHa AUCUUIUIMHUPYET U MOBBIIIAET OPraHW30BAaHHOCTH B padoTe.
Bropoit sram BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
M3Y4EHUS OCHOBHOM U JIONOJHUTENBbHOU nuTeparypsl. Ocoboe BHUMaHKE MPH 3TOM HEOOXO0AUMO
0o0paTuTh Ha COJIEpKAHUE OCHOBHBIX IOJIOKEHUI M BBIBOJIOB, OOBSICHEHHE SIBJICHUN U (DAKTOB,
YSCHEHHME IPAKTUYECKOTO IPUIOKEHHUS PAacCMaTPUBAEMBIX TEOPETUYECKHX BOIPOCOB. [lanee
CllelyeT MOArOTOBUTh TE3UCHI AJISl BBICTYIICHUH MO BCeM y4eOHBIM BOINPOCaM, BBIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM MO TeME, BBIHECEHHOH Ha JUCKYCCHIO (KPYIJIBIA CTOJI), IPOAyMaTh
IIPUMEPBI C LIEIbI0 00eCcIeYeHUsl TECHOM CBSI3U M3y4aeMOil TeMBbI ¢ peajbHOM KHU3HBIO. ['0TOBSACH
K JIOKJIaly UJIM BBICTYIUIEHHUIO B PAMKAX HHTEPAKTUBHOMN (OpMBI (IMCKYCCHs, KPYIJIbIH CTO), IpU

HeO6XOI[I/IMOCTI/I ciaenyer O6paTI/ITI>CSI 3a IOMOIIBIO K IIPEIOJaBaATECIIIO.

6.2. CamocTosiTeqibHAsA pad0Ta CTYJIEHTOB

CamocrosiTenbHas paboTa CTYJICHTOB MPEIyCMOTPEHA YUCOHBIM TUIAHOM I10 AUCIUTUINHE
B o0beme 36 uaca. CamocrosTenbHas paboTa peanu3yercs B paMKaxX MPOTrpaMMbl OCBOSHHS
JHMCUUIUIAHBI B CIICAYIOMIUX (opMax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00pab0OTKa TEKCTa);

- MpopabOTKa TEMATUKUA CAMOCTOSTEIILHOU paOOTHI;

- HalmMcaHue KOHTPOJIbHOM paboTHI;

- mouck uHpopMaluu B cetu «MHTepHET» U TUTEpaType;

- BBITIOJIHEHUE UHAUBUYaTbHBIX 3a/1aHUM;

- MOJATOTOBKA K c/laye 3aydeTa.

CamocTosTenbHas paboTa IPOBOJAUTCS C IEIBIO:

- CUCTeMAaTH3allMH M 3aKPETUICHHUS MOTYYeHHBIX TEOPETUUECKUX 3HAHUHN U MIPAKTHUECKUX

yMEeHUH 00ydJaroniuxcs;
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- YIIIyOJIeHHs U PACHIMPEHHS TEOPETUUECKUX 3HAHUHN CTY/IEHTOB;

- (QopMHpOBaHUS YMEHHUH HCIOJb30BATh HOPMATHUBHYIO, IPABOBYIO, CIPABOYHYIO
JOKYMEHTAIMIO, Y4EOHYIO U CIIELUATIbHYIO JIUTEPATYPY;

- pa3BUTHA TMO3HABATEIBHBIX CHOCOOHOCTEH M aKTUBHOCTH OOYYArOIIUXCS: TBOPYECKOM
WHULMATUBBL, CaMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTH, OPIraHM30BAaHHOCTH; (POPMUPOBAHUE
CaMOCTOSITEJIBHOCTH MBIIIJIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO, COBEPIIEHCTBOBAHUIO U
caMOOpraHu3aluy;

- Pa3BUTHIO HCCIIEI0BATENbCKUX YMEHUN CTYJICHTOB.

TexHomorust oOpraHu3allid CaMOCTOSITENIBHON  paboThl  OOy4aromMXcsl  BKIIOYAET
WCIO0JIb30BaHNE HMH()OPMAIMOHHBIX U MaTepUaIbHO-TEXHUYECKHX pecypcoB: OubOIMoTeka ¢
YUTAJIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KIJIACChl C BO3MOKHOCTBIO paboThl B MHTEpHET, aynuTopun
JUISL CAaMOCTOATEIBHON PabOTHI.

[lepen BeIMoNHEHHEM OOYyYarOMIMMKCS BHEAYIUTOPHON CaMOCTOSTENBHON paboThI
MIpernoaBaTeslb MPOBOJUT KOHCYJIbTUPOBAHHE MO BBINOJHEHHUIO 33aJaHUs, KOTOPBIA BKJIOYAET
Lenb 3aJaHus, €ro CcoAep:KaHWs, CPOKU BBIIIOJHEHUS, OPUEHTHUPOBOYHBIN 00BEM pabOTHI,
OCHOBHBIE TpeOOBaHUs K Pe3yJIbTaTaM pabOThl, KPUTEPUU OLIEHKH.

CamocrositenbHas paboTa MOKET OCYLIECTBIATHCS WHAMBUIAYAIBHO WIM TPYHIaMU
oOyyaromuxcs B 3aBUCUMOCTH OT LeNH, 00beMa, KOHKPETHOM TEMaTHKH CaMOCTOSTEIbHOU
paboTHI, yPOBHS CJIOKHOCTH, YPOBHSI YMEHUH 00YJarOIITUXCS.

KoHTposs camocTosiTeIbHOM paboThI CTYICHTOB IPEAYCMATPHUBAET:

-COOTHECEHHUE COAEP)KaHUsI KOHTPOJIS € LeIsIMH 00yUYeHuUs

-00BbEKTUBHOCTb KOHTPOJIS;

-BAIMAHOCTh  KOHTPOJIA  (COOTBETCTBUE INPEABABISEMBbIX 3aJaHUM  TOMY, 4TO
IIpearosaraeTcs IpoBEPUTh);

-nugdepeHIalnio KOHTPOJIbHO-U3MEPUTEIIbHBIX MaTEePUAIIOB.

@DopMbI KOHTPOJISL CAMOCTOSATENBHON pabOTHI:

-IIPOCMOTP U MIPOBEPKA BBINOJIHEHUS CAMOCTOSITEIbHOM paboThI IIpenoaBaTesieM;

-OpraHu3alys CaMOIPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOIO 33aJaHUs B TPYIIIIE;

-00CY)X/JIeHHE Pe3yJIbTaTOB BHIMOJHEHHON pabOThl HAa 3aHATHUH;

-IIPOBEJCHNUE MUCBMEHHOTO OIIPOCa;

-IIPOBEJICHHE YCTHOIO OIPOCa; OpraHu3aluus W IPOBENECHUE HWHIAWBUAYAJIBHOTO
coOeceJOBaHMS;

-OpraHu3anus 1 NpoBCACHUC CO6CCCI[0B8.HI/I$I C rpyrmoﬁ.
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7. MeToau4ecKue peKOMEHIAIUN 110 00yYeHHUI0 JIMI C OTPAHUYEeHHBIMHU

BO3MOKHOCTAIMH 3I0POBbS 1 HHBAJIN/0B

OOyyeHre 1o JUCHUILIMHE 00YYaIOIIMXCA ¢ OTPAaHMYCHHBIMU BO3MOXKHOCTSIMU 3JI0POBBS
(manee — OB3) ocymiecTBIsSeTCsT C YY4E€TOM OCOOCHHOCTEH TCHUXO(PH3UYECKOTO PAa3BUTHA,
WH/IMBUIYaJIbHBIX BOBMOXXHOCTEH M COCTOSIHUS 30POBBS TAKHX 00yUJarOIIUXCSI.

Conepxkanne 0Opa30oBaHUS W YCIIOBUSI opraHu3anuu oOydeHus, oOydarommxcs ¢ OB3
OTIPENICIISIFOTCS  IaITHPOBAHHON 00pa30BaTEIbHONW MPOrPaMMOi, a JJIi WHBAJIHIOB TAaKKe B
COOTBETCTBUY C HHMBUIYaJIbHOM MPOrpaMMoii peaOMIIMTalluy HHBAITH/IA.

OcBoenue qucuuIuinHel ooydaromumucs ¢ OB3 MokeT ObITh OpraHn30BaHO KaKk COBMECTHO
C ApyruMu 00yJarOIIIMUCS, TaK M B OTACIBHBIX Tpynmax. [Ipennonaratorcs cieaibHbIe YCIOBUS
U1 Ioiy4eHus oOpazoBaHust oOydatonumucs ¢ OB3.

[Tpodeccopcko-Tiearornyeckiuii COCTaB 3HAKOMHUTCSI C TICHXOJIOTO-(H3UOIOTUUECKUMU
0COOEHHOCTSAMH OO0ydaromuxcsd MHBAMUIOB U jull ¢ OB3, MHOUBHAYadbHBIMH MpOrpaMMaMH
peaduuTani HHBAIKUIOB (TIPH HATHMYUH).

B xypce npenmnosnaraercss UCHOIb30BaTh COLMAIBHO-AaKTUBHBIE U PE(IIEKCUBHBIE METO/IbI
0oOy4eHUs,, TEXHOJOIMH COLIMOKYJIBbTYPHOH peadbuiuTanuy C LENbl0 OKa3aHWs IOMOIIM B
YCTaHOBJIEHUM IOJHOLICHHBIX MEXIMYHOCTHBIX OTHOLIEHUI C APYTMMH CTYIEHTaMH, CO3IaHHU
KOM(OPTHOTO TICHXOJIOTHYECKOTO KiIuMaTa B CTyAeHueckod rpymme. [lombop u paspaboTka
y4eOHBIX MaTepHAIOB ITPOU3BOIATCS C YIETOM IPEIOCTaBIECHH MaTepraa B pa3iIMuHbIX (opMax:
aylMaJbHOW, BU3YaJIbHOW, C HCIHOJIB30BAaHUEM CIELMAJIbHBIX TEXHUYECKUX CPEICTB U
MH(GOPMAIIMOHHBIX CUCTEM.

OcBoenue aucuuiuinHbl JunamMu ¢ OB3 ocyiecTBisieTcst ¢ MCHOJIb30BAHUEM CPEICTB
oOydyeHus oOLIEro M CHELMAJIBPHOIO Ha3HaueHHs (IEepCOHAIBbHOIO M KOJIJIEKTUBHOI'O
UCIIOJIb30BaHus). MarepualbHO-TEXHUYECKOEe OOeCIeUeHue MpeycMaTpuBaeT MpUCIIOcOoOIeHue
ayauTopui K Hyxz1am jmy ¢ OB3.

dopma npoBeAeHUs aTTECTALUK Ul CTYJCHTOB-WHBAINIOB YCTAHABIMBAETCS C y4ETOM
MHAUMBUAYAJIbHBIX Ncuxoduindeckux ocodennocreit. s crynenroB ¢ OB3 npenycmarpuBaeTcs
JOCTYMHas popMa NMpeoCTaBIeHUs 3a1laHUN KaK OILIEHOYHBIX CPEJICTB, @ UMEHHO:

— B II€YATHOM MJIM 3NEKTPOHHON (opMe (JUId JIUIl C HApYLIECHUAMH OIOPHO-BUIaTEIbHOTO
amnmaparta);
— B HeyaTHOU (popMe M SIEKTPOHHOH (hopMe ¢ yBETHMUEHHBIM HIPU(PTOM U KOHTPACTHOCTBIO

(U1 U1 ¢ HApYILIEHUSIMU CITyXa, peUH, 3pEHUs);

— MCTOJAOM YTCHUA aCCUCTCHTOM 3aJIaHU BCITYX (I[J'I}I JiML ¢ HAapYHICHUSAMU 3peHI/IH).
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CTy,Z[eHTaM C HHBAJIMJIHOCTBIO YBCIIMUUBACTCA BpPEMs Ha IMOATOTOBKY OTBCTOB Ha
KOHTPOJIbHBIC BOMPOCHL. I TakWX CTYIEHTOB TIpeAyCMATpPUBACTCS JOCTymHas Qopma
IIPEIOCTABIIEHUS OTBETOB Ha 3a/laHMsl, @ UMEHHO:

— MUCBMEHHO Ha Oymare Wid HabOpOM OTBETOB Ha KOMIBIOTEPE (VIS JIUI] ¢ HAPYIICHUSIMHU
ciIyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPHUAHTOB C MCIIOJIB30BAHUEM YCIYT aCCUCTEHTA (7151 JIUIT
C HapyIIEHUSMU OIOPHO-ABUTaTEIBHOIO anmapara);

— YCTHO (17151 JIUI] C HAPYIIEHUSIMU 3PEHHUSI, OTIOPHO-/IBUTATEIILHOTO arlfapara).

— Mpy  HEOOXOIUMOCTH Uil OOYYaIoOIIUXCS C WHBAJIUAHOCTBIO TPOIIEIypa OIICHUBAHMS

Pe3yNIbTaTOB O0YyUYEHHUSI MOKET MPOBOJIUTHCS B HECKOJIBKO ITATOB.
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[Ipunoxenue 1

DoH/| OLIEHOYHBIX CPEACTB
JJIA TEKYLIEro KOHTPOJISI M MIPOMEKYTOYHOM aTTeCTAlUH
NPHU U3YYeHUH TUCHUTLIHHBI
b1.0.28.02 YnpaBjeHue npoeKTaMu

r. Mocksa, 2025
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1. ITacnopTt poHIa OLIEHOYHBIX CPEACTB

KonTpoaupyemsbie Koa n nanmenoBanue HNuaukarop | HammenoBanue
pasneiibl (TeMbl) KOMIIeTeHI[UH AOCTHKEHU S OLIEHOYHOT 0
AUCHUTLINHBI KOMIEeTeHIHH cpeiacTBa

Tema 1. YK-2 CnocobeH onpenensits Kpyr NYK-2.1 Ompoc,
Konnenmus 3a1a4d B paMKax rocrasieHHoi nemn | UYK-2.2 JIOKJIaJIbl 110
yIpaBiIeHUs ¥ BBIOMpaTh onTUManbHbIe criocoOsr | MYK-2.3 TeMe, TeCT,
MIPOEKTAMHU UX pELIeHUs, UCXOS U3 NOIIK-4.1 3a4er

JEHCTBYIOLIMX IIPABOBBIX HOPM, NOIIK-4.2

HUMEIOIINXCS PECYPCOB U

OTPAaHUYECHUN.

OIIK-4. Cnocoben

pa3pabaThIBaTh MPOCKTHI

HOPMAaTHUBHBIX TIPABOBBIX aKTOB B

ctepe npodeccroHaIbHON

JeSTEeTBHOCTH, OCYIIECTBIISTh X

MIPABOBYIO U aHTHKOPPYIITHOHHYIO

AKCTIEPTH3Y, OIICHKY

PETYJIMPYIOIIETO BO3ICUCTBUS U

MTOCJICJICTBUH MX TIPUMEHEHUS
Tema 2. OcHOBBI YK-2 CniocoGeH onpeeniaTe Kpyr NYK-2.1 Ompoc,
YIpaBJICHUS 3a/1a4 B paMKax noctasiienHou nenu | MYK-2.2 JOKJIabI I10
MPOEKTaMHU Y BBIOMpPATh onTUMalibHbIe criocoOsr | UYK-2.3 TeMe, TeCT,

WX PEIICHUS, UCXOIS U3 HNOIIK-4.1 3a4er

JEHCTBYIONTUX TIPABOBBIX HOPM, NOIIK-4.2

HMMEIOIIUXCS PECYPCOB U

OTpAaHUYCHUH.

OIIK-4. Cnocoben

paspabaThIBaTh MPOEKTHI

HOPMAaTUBHBIX IIPABOBBIX aKTOB B

cthepe npodeccroHaTbHON

NEeSITeNIbHOCTH, OCYILIECTBIISTh UX

IPABOBYIO M AHTUKOPPYIIIUOHHYIO

JKCIEPTU3Y, OLICHKY

PEryIupyIOILIEero BO3ACHCTBUS U

MOCIICJICTBUI UX MPUMEHEHUS
Tema 3. YK-2 CnocobeH onpenensits Kpyr NYK-2.1 Ormpoc,
Mexnynapoasbie 3a/1a4 B paMKax nocrasjienHou nemu | MYK-2.2 IOKJIaabI 110
CTaHIApPTHI U ¥ BBIOMPATH ONTUMaJIbHBIE ciocoObl | UYK-2.3 TeMe, TeCT,
cepTU(UKaLus B UX PELIEHUs, UCXOS U3 NOIIK-4.1 3a4ueT
oOmnactu JEUCTBYIOLIUX NTPAaBOBBIX HOPM, NOIIK-4.2

yIIpaBJICHUS
IIPOEKTaAMHU

MMEIOIINXCSl PECYPCOB U
OTpaHUYCHUN.

OIIK-4. CnocoGen
pa3pabaThiBaTh MPOEKTHI
HOPMATHBHBIX TPABOBBIX AKTOB B
chepe mpodeccrnoHaNbHOM
JeSTeLHOCTH, OCYILECTBIISTh UX

MIPABOBYIO U AaHTUKOPPYIIIHOHHYIO
9KCIEPTHU3Y, OLIEHKY
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PETYJIMPYIOIIETO BO3ICUCTBUS U
HOCHCI[CTBI/Iﬁ X TPUMCHCHUS

Tema 4. OcHOBHBIE
(da3bl ynpaBieHus
MIPOEKTaMH

YK-2 Criocoben ornpenensits Kpyr
3a7la4 B paMKax IOCTaBJICHHOW LIEJIN
¥ BBIOMPATh ONTUMAIIBHBIEC CIIOCOOBI
WX PEICHUs, HCXOIS U3
JICWCTBYIOLINX IPABOBBIX HOPM,
UMEIOIIUXCSL PECYPCOB U
OTpAaHUYECHUN.

OIIK-4. Cnocobex

pa3pabaThIBaTh MPOCKTHI
HOPMAaTHUBHBIX TIPABOBBIX aKTOB B
cthepe npodeccroHaTbHON
JeITEITBHOCTH, OCYIIECTBISATh X
MIPABOBYIO U aHTUKOPPYIMITHOHHYIO
9KCTIEPTH3Y, OILIEHKY
PETYJIMPYIOIIETO BO3ICHCTBUS U
MTOCIIE/ICTBUH MX TPUMEHEHUS

NYyK-2.1
NYK-2.2
NYK-2.3
NOIIK-4.1
NOIIK-4.2

Ormpoc,
JOKJIaAbl IO
TeMe, TEeCT,
3a4yer

Tema 5.
Opranu3anroHHbIE
CTPYKTYpPBI
yIpaBJIeHUs
MIPOEKTaMHU

YK-2 CriocobeH ornpenensits Kpyr
3a7a4 B paMKax MOCTaBJICHHOW LIeJIHA
1 BbIOHMpPATh ONTUMAJIbHBIE CTIOCOOBI
X pCIICHHUA, UCXO O U3
JENCTBYIOLIMX IIPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U
OTpAaHUYCHUH.

OIIK-4. Cnocoben

pa3pabaThIBaTh MPOCKTHI
HOPMAaTUBHBIX IPABOBBIX aKTOB B
cthepe npodeccroHaTbHON
NeSITeNIbHOCTH, OCYILIECTBIISTh UX
IPABOBYIO U AHTUKOPPYIIIHOHHYIO
JKCIEPTU3Y, OLICHKY
PEryIHUPYIOIIEro BO3ACHCTBUS U
MOCJICJCTBUI UX MPUMEHEHUS

NYyK-2.1
NYK-2.2
NYK-2.3
NOIIK-4.1
NOIIK-4.2

Omnpoc,
JOKJIaJIbI T10
TeMe, TeCT,
3a4yeT

Tema 6.
IIpoektHOE
(buHaHCUpOBaHUE

YK-2 CniocobeH onpenensth Kpyr
3aja4 B paMKax MMOCTABJICHHOM LIeJn
Y BBIOMPATh ONITUMAJIBHBIC CIIOCOOBI
WX PEIICHUS, HCXOIS U3
JICUCTBYIOLIUX MIPABOBBIX HOPM,
UMEIOIIIUXCSL PECYPCOB U
OrpaHUYCHUM.

OIIK-4. CnocoGen

pa3pabaThIBaTh MPOEKTHI
HOPMATHBHBIX MPABOBBIX aKTOB B
cdepe mpodeccruoHaTbHON
NEeSITeNbHOCTH, OCYIIIECTBIISTh UX
MPABOBYIO M AHTUKOPPYIITHOHHYIO
IKCIEPTU3Y, OIICHKY
PETYIHUPYIOIIETO BO3ACHCTBUS U
MOCJICICTBUIM MX MPUMEHEHUS

NyK-2.1
NYK-2.2
NYK-2.3
NOIIK-4.1
NOIIK-4.2

Omnpoc,
JOKJIaJIbI 110
TeMe, TecT,
3a4yeT

Tewma 7. Ouenka
3¢ hEeKTUBHOCTH

YK-2 Criocoben ornpenensits Kpyr
3a7a4 B paMKax MOCTaBJICHHOM 1IeJIH

NYyK-2.1
NYK-2.2

Ormpoc,
JTOKJIAJTBI TI0
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WHBECTULIMOHHBIX
Y MTHHOBAIIMOHHBIX
IIPOEKTOB

U BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI
WX PELICHHS, UCXOIS U3
JICWCTBYIOLINX IPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
OTPaHUYCHUM.

OIIK-4. Cnocobex
pa3pabaThIBaTh MPOCKTHI
HOPMAaTHBHBIX NPABOBBIX aKTOB B
cdepe nmpodeccuoHaATBHON
JeITEITBHOCTH, OCYIIECTBIISATh UX
NPaBOBYIO M AHTUKOPPYIIIHOHHYIO
9KCTIEPTH3Y, OLICHKY
PETYIMPYIOMIETO BO3ICUCTBUS U
MTOCIIEICTBUH MX MPUMEHEHUS

NYK-2.3
NOIIK-4.1
NOIIK-4.2

TEeMe, TeCT,
3a4eT

Tema 8.
OcobGenHocTn
YIpaBIICHUS
HETPaTUIIMOHHBIMHA
BUIaMHU HpOCKTOB

YK-2 CriocobeH ornpenensits Kpyr
3a7a4 B paMKax MOCTaBJICHHOW LIeJIH
Y BBIOUPATh ONTUMAJIBHBIE CIIOCOOBI
WX PEIICHUS, UCXOS U3
JCHUCTBYIONTUX MTPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB H
OTpAaHUYECHUH.

OIIK-4. Cnocoben

pa3pabaThIBaTh MPOCKTHI
HOPMAaTUBHBIX IPABOBBIX aKTOB B
cthepe npodeccroHaTBHON
NEesITeNIbHOCTH, OCYILIECTBIISATh UX
MIPaBOBYIO U AHTUKOPPYIIIHOHHYIO
JKCIEPTU3Y, OLICHKY
PETYyIUPYIOIIEro BO3ACHCTBUS U
MOCJICJCTBUI UX MPUMEHEHUS

NYyK-2.1
NYK-2.2
NYK-2.3
NOIIK-4.1
NOIIK-4.2

Ormpoc,
JOKJIQ/IBI 110
TeMe, TeCT,
3a4er

Tema 9. [Ipoueccol
yIpaBieHUs
MIPOEKTaMHU

YK-2 CniocobeH onpenensth Kpyr
3a/1a4 B paMKax MOCTaBJICHHOH 11eJIn
U BBIOMPATh ONTUMAaJIbHBIE CIIOCOOBI
UX pelleHus, UCXOIS U3
JEUCTBYIOUIUX MTPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
OrpaHUYCHUM.

OIIK-4. Cnocoben

pa3pabaThIBaTh MPOEKTHI
HOPMATUBHBIX IIPABOBBIX aKTOB B
chepe npodeccuoHaIbHON
NEeSITeNbHOCTH, OCYIIIECTBIISTh UX
MPABOBYIO M aHTUKOPPYIIIHOHHYIO
IKCMEPTU3Y, OIICHKY
PEryIupYIOIIEro BO3ACHCTBUS U
MOCIIEJCTBUI UX MPUMEHEHUS

NyK-2.1
NYK-2.2
NYK-2.3
NOIIK-4.1
NOIIK-4.2

Omnpoc,
JOKJIAJIbI T10
TeMe, TeCT,
3a4yeT
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2. OueHoYHBIE CpeacTBa

2.1 Texymmii KOHTPOJIb

INPUMEPHBIE TEMbI TOKJIAAOB (PE®EPATOB) 110 JUCHUIITIMHE

© © N o g B~ wbh -

[IpuMeHeHnne cucTeMHOro noaxoaa B Merogoornn YII.

Cucrema yrpaBJeHUs 10 LEJISIM.

Oco6eHHOCTH PabOTHI MPOEKT - MEHEDKEPa B OpraHU3aIisIX Majoro OusHeca.
[IpoGnembl aHanmM3a BHYTpEHHEH U BHELIHEHN cpeibl IPU BHIMOJIHEHUH MTPOEKTA.
[IpoGnembl coueTaHust IEHTPATU3ALNN U IEUEHTPAIU3aIH B IPOEKTE
Koopaunamus xak ¢pynkus YII.

MoTtuBanus u ee poJib B Metoosioruu YII.

['pynnoBoe npuHATHE PEIIEHNN B IPOEKTE

COBpeMeHHBIe I/IH(l)OpMaHI/IOHHble TEXHOJIOTMHU, HCIIOJB3YEMBIC B MCHCIKMCHTC

OpraHu3anuu u B Metojoioruu YII.

10. KoH(}ukThI B IpoeKTe U MyTH X pa3perIeHusl.
11. JImpepctBo B MeToonoruu YII.
12. JKeHckuit CTUIIL IPH YIIPABICHUH POEKTOM
13. [Tpo6eMbl UCTIOJIB30BAHUS BJIACTH U BIUSHUS B MeTon0J0THH YII.
14, VYrpasneHndyeckas KomaHaa: mpoosieMbl GOPMUPOBaHUS ¥ (PYHKITMOHUPOBAHMSL.
15. TumnoBkie OIMMOKK TOT - MEHEKEPOB TIPH BBHITOJTHEHUH TIPOSKTA
16. [IpobGema o1eHKH yIpaBJICHUYECKOTO TIEPCOHAa.
17. [Tpo6embl kKapbepbl pAOOTHUKOB TIPH BBHIITOTHEHUH ITPOCKTA .
18. DJIEKTPOHHBIE TEXHOJIOTUU B MeToaooTun YII.
19. Ponb (akTopa BpeMeHU B IPOCKTE
[Ikana v KpUTEpPUH OLIEHUBAHUS TO0KIa10B (pedeparos)
IIIkana oneHUBaHNA Kpurepun onenuBanus
«OMAUUHOY OO6yuaromuiics rIy00KO U COJEPkKATEIBHO PACKPBIBAET TEMY
noknana (pedepara), He JOMYCTUB OMIMOOK. OTBET HOCUT
pa3BEpHYTHIN U MCUEPIBIBAIOIINN XapaKTep
«XOpouLoy OO0yuaromuiics B 1IeTIOM packpbIBaeT TeMmy Jnokiana (pedeparta),

OJHAKO OTBET XOTA ObI Ha OJIMH U3 HUX HC HOCUT pPa3BECPpHYTOTO U
HNCYCPHBIBAIOIICTO XAPAKTCPA.

«yooenemeopumenvroy | OOydaroIUICS B IIEJIOM PacKphIBaeT TeMy nokiana (pedepara) u

JOITYCKACT pAaAng HCTOqHOCTeﬁ, cbparMeHTapHo PacCKpbIBACT
COACPKaHNUEC TCOPETUICCKUX BOIIPOCOB WJIN UX PACKPLIBACT
COJACPKATCIIbHO, HO NOMMYCKasl 3HAYUTCIILHBIC HCTOYHOCTU

IHHEPEYEHD BOITPOCOB UIs1 YCTHOT' O OITPOCA
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1. Uto Takoe npoekt?

2. B ueM cocTOUT OTJINYME IPOEKTHOM AESATEIbHOCTH OT ONEPALIUOHHOMN?

3. Kakue ¢opmanbHble KPUTEPUN MOYKHO HCHOJIB30BATh HA MPEANPHUATAN JUII OTHECEHUS

TOW WIH

MHOM aKTUBHOCTHU K IPOEKTHOM IeATEILHOCTH?

4. Ha3oBUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. OnuimuTe B3aUMOCBS3b OCHOBHBIX DJICMCHTOB IIPOCKTA.

6. Kto oTHOCHTCS K CyOBEKTaM yrpaBIeHUs IPOEKTOM?

7. Yto siBnsieTcs 00bEKTOM YIPABJIECHUS B CUCTEME YIIPABJICHUS POEKTOM?

8. HazoBuTe u oxapakTepu3yilTe H3BECTHBIE BaM MEXIYHAPOJHbIE W HAIMOHAIbHbBIC

CTaHJApPThI

YIPaBJIEHUS TPOCKTaMHU.

9. llepeuncnure ocHoBHbIe PpyHKIUN YII.

10.
1.
12.

13

21

Yro Takoe MuccHs npoekra?
Kaxk cooTHOCATCS MUCCHS U CTpaTerus NpoeKTa?

Bce nu ha3sl mpoekTa ABIAIOTCS 00s3aTEIHHBIMU?

. KakoBb1 ocHOBHBIE (ha3bl pa3pabOTKH IpoeKTa?
14.
15.
16.
17.
18.
19.
20.

YTo BXOAUT B MOHATHE LIEJIH MPOEKTA?

KakoBbI 0cHOBHBIE 3Tanbl pa3padOTKH KOHIEIIUN TTPOCKTOB?

UTO BXOAWT B MOHATHE MPEIUHBECTUIIMOHHBIX NCCIIET0OBaHUM?

KakoBbI OCHOBHBIE 3TaIbl 3aKPHITHSI POEKTa?

Uewm otnmmyarorcs (as3sl )KU3HEHHOTO ITUKJIA U ATAIbl Pean3allii IpoeKTa?
UTto Takoe npoekTHOEe (MHAHCHPOBAHUE?

Kakwue cyiiecTByrOT ciocoObl IpOEKTHOTO (PUHAHCUPOBAHUS?

. Kakue Bl 3HaeTe uctouyHnku GuHaAaHCHPOBAHUS?
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

KakoBbl ocHOBHBIE (DOPMBI TPOEKTHOTO (PMHAHCUPOBAHUS?

B uewm 3akiro4aroTcs mpeuMyIiecTBa U HeJOCTaTKU MPOEKTHOTO (PMHAHCUPOBAHHUS?
UTo BXOJUT B MOHATHE «MAPKETHHTOBBIEC UCCIICOBAHUS»?

HazoBuTe 0CHOBHBIE 3TaMbl IPOBEACHHUS MAPKETUHTOBBIX UCCIIEIOBAHUMN.

B uem cocTouT OCHOBHAs 11eb TAHUPOBAHUS?

KakoBbI 0CHOBHBIE TPOLIECCHI TUIAHUPOBAHUS?

KakoBbl ocHOBHBIE TpeOOBaHUS K CHCTEME KOHTPOJISI MPoeKTa?

KakoBbI 0CHOBHBIE TPOLIECCHI KOHTPOIS?

JlaiiTe onpezesnieHne MOHATUIO «MOHUTOPHUHT.

B 4uem 3akmrogaercs yIpaBJICHUC W3MCHCHUSIMH?
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32.
33.
34.
35.
36.
37.
38.
39.

40

Yem ompenensieTcsi CTOMMOCTb MPOeKTa?

Uro Takoe OropKeT mpoekTa?

Ha3zoBute BuibI OI0PKETOB B 3aBUCUMOCTH OT CTAIUH KU3HEHHOTO IIMKJIA IPOEKTA.
B uem coctout otiinuune OroKeTa OT CMETHI?

B 4em cocTouT OTIIMYHE IPSMBIX M KOCBEHHBIX 3aTPaT MpOeKTa?

KTo Hecer 0TBETCTBEHHOCTH 32 (HOPMUPOBAHKE M HCTIOJTHEHNE OI0/KeTa poeKTa’?
UTO MOHMUMAIOT O] COZIep>)KaHrEM paboT?

Kak cBsi3aHBI KaJleHIapHOE TUTAHUPOBAHKUE PECYPCOB U MIPUOPHUTET MPOEKTa?

. KakoBa 3aBHUCHMOCTB MCXKAY HNPOAOJLKHUTCIBbHOCTBIO MU CTOMMOCTBIO BBIIIOJITHCHUSA

paboT? KakoBbI MyTH COKpaIleHUs JUIMTETbHOCTU poeKTa’?

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51

52.
53.
54.
55.
56.
57.
58.
59.
60.

KaxoBbI BUIbI U TUTIBI pECYpCOB MTPOEKTA?

UeM OTIMyaroTcs 3aKyNKH OT MOCTABOK?

UTo 03HaYaeT MOHITHE «YIPABICHUE 3amacaMm»?

JlaiiTe onpenienieHue KOMaH/Ibl.

Kaxue timel komang Bel 3Haere?

HA30BUTE 3TaIbl POPMUPOBAHUST KOMAH/IBI.

Uto Bbl 3HaeTe 0 cTagusix pa3BUTUA KOMaHIbI?

Kaxkue tumel koHpukTOB BBI 3HACTE?

JlaiiTe onpenesneHne MOHATUSIM «HEONPEIEIEHHOCTDY, «PUCK», «BEPOSITHOCTh PUCKAY.
[IpuBenuTe M3BeCTHHIE BaM KJIacCU(UKALIUNA PUCKOB.

. B uem 3akirouaeTcsi KaueCTBEHHBIM aHAJIN3 PUCKOB, KAKOBA LIEJIb €r0 IPOBEACHMS?

B ueM 3akinroyaeTcsi KOJIMYECTBEHHBIN aHAJIN3 PUCKOB, KAKOBA LIE€JIb €r0 MTPOBEACHUS?
KakoBbI METO/1bI CHH>XKEHUS] pUCKOB?

B ueMm cyTh ynpaBieHuss KOMMYHUKAIUAMHA?

Kak cBsizaHbl KOMMYHHUKAIMHU U UHPOPMAIIMOHHBIE CUCTEMBI?

Urto Brl 3HaeTe 06 OCHOBHBIX THIIAX MIPOrpaMMHBIX cucteM YI1?

Uro Takoe 3(h(heKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB?

Jjis yero HEOOXOAMMO MPOBEACHUE OLIEHKH () (HEKTUBHOCTU TPOEKTOB?

KakoBbl ocHOBHBIE MTOKa3aTenu 3()(HEKTUBHOCTH MPOEKTOB?

KakoBbl o0cHOBHBIE KpUTEpUH 3()h(HEKTUBHOCTH MMPOEKTOB?

[IIkana ¥ KpUTEPUH OLIEHUBAHUS YCTHOTO OIIpoca

IIIkana oneHUBaHNA Kpurtepun oneHnBanus

«OMAUYUHO) OI_IGHKa «OTJIMYIHO» BBICTABJIACTCA CTYACHTY, €CJIN CTYACHT

OPUCHTHUPYCTCA B TCOPCTHUYCCKOM
MaTrepuajc; UMECT NPCACTABIICHUC 00 OCHOBHBIX noaxoaax K
H3JlaraCMomMy MaTtepuaily, 3HACT
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OTIPE/IENIEHUS] OCHOBHBIX TEOPETUUECKUX ITOHATHH H3J1araeMoi
TEMBI, YMEET IPUMEHSTh TEOPETUUECKUE CBEICHUS AJIs aHAJIN3a
[IPaKTUYECKOI0 MaTeprasa, B OCHOBHOM JAEMOHCTPUPYET
TFOTOBHOCTb IIPUMEHSTh TEOPETUUECKHUE 3HAHUS B IPAKTUYECKOM
JEATEIBHOCTH U OCBOCHHUE OOJIBIIMHCTBA MTOKa3aTeNeH
(hOopMUPYEMBIX KOMITETECHITHH.

«xXopouLoy OrneHka «XOpoI10» BBICTABIISIETCS CTYAECHTY, €CIIU CTYAECHT
OPUEHTHUPYETCS B TEOPETUYECKOM

MaTepuase; UMEeT IIpeJICTaBIeHHe 00 OCHOBHBIX M0/IX0aX K
U3JIaraeMoMy MaTepuaiy, HO 3aTpyJHSETCS B OTBETax Ha
HEKOTOPBIE BOIIPOCHI; 3HAET ONPEAEICHHUS OCHOBHBIX
TEOPETUYECKUX OHATHI

M3JIaraeMoM TEMBI, HO HE B TIOJIHOM MEpe OTPaXkaeT CyTh
paccmaTrpuBaeMoil mpo0IemMbl, B OCHOBHOM

yMEET MPUMEHSITh TEOPETUYECKUE CBEICHUS I aHAIN3a
MIPaKTUYECKOr0 MaTepuasa, B OCHOBHOM

JEMOHCTPUPYET FTOTOBHOCTH MIPUMEHSITh TEOPETUUECKHUE 3HAHMS B
MPaKTUYECKON JEeSITENbHOCTU U

OCBOEHHE OOJIBIIMHCTBA NOKa3aTesnel (opMUPYEMbIX KOMIETEHIINH
«y008671eME0PUMETLHO» OneHKa «yI0BJIETBOPUTEIBHOY BBICTABIISIETCA CTYACHTY, €CIIH
MOKa3aHbl HEIOCTATOYHbIE

3HAHMSI TEOPETUYECKOTO MaTepHasa, OCHOBHBIX MOHITHM
M3JIaraéMoi TEMBbI, HE BCET/Ia C MPAaBMIbHBIM U HEOOX0IUMBIM
MIPUMEHEHHUEM CIIELIMAIBHBIX TEPMUHOB, TOHATUN U KaTErOpUN;
aHaIu3

MIPAKTUYECKOr0 MaTepuasa ObUT HEUETKUIMA.
«Heyooenemeopumenvioy | OUEHKa «HEYJA0BIECTBOPUTEIHHO» BBICTABIISIETCS B CIIy4asX, KOTa
HE BBIIIOJIHEHBI YCIOBHUS, TO3BOJIAIOIINE BBICTABUTH OLICHKY
«YJOBJIETBOPUTEILHOY.

THUITIOBBIE TECTOBBIE 3ATAHUSA

1. Uro npeacrapsier co00ii ynpaBjieHue NPOeKTOM?

a) mpoliecc pyKoBoJcTBa (OPMUPOBAHUEM U PAa3BUTHEM KOMaH/Ibl IIPOEKTA Ha Beex (azax
€ro KU3HEHHOT'0 1IUKJIa

0) mpoliecc PyKOBOJCTBA JIIOJCKUMHU U MaTepUaJIbHBIMU pecypcaMd Ha MPOTSLKEHUH
KU3HEHHOTO IMKJIA IPOEKTa Ha OCHOBE IPUMEHEHHUS COBPEMEHHBIX METOJOB, CPEICTB U
TEXHOJIOTUH JUIsl JOCTHXKEHUS OIPEICTICHHBIX B IIPOEKTE PE3YJIbTaTOB

B) 000CHOBaHUE, IUIAHUPOBAHNE, MOHUTOPUHT, KOHTPOJIb U PETYINPOBAHNE BHIIOJIHEHUS

MIPOEKTHBIX padoT

2. Koraa ynpasJiieHue poeKTOM SIBJIsIeTCSl He00X0AuMbIM?

a) B YCIIOBUSIX OTCYTCTBHsI TpPeOOBAHUH K KaUu€CTBY MPOEKTHBIX pabOT, IPOMEKYTOUHBIX U
KOHEYHBIX pE3yJbTaTOB

0) B ycIIOBUAX CBOOOIHOM KOHKYPEHIIMU HA PhIHKE MPOIYKIUH, SBIISIOLICHCS OyylumM

PE3YIbTATOM IIPOCKTA
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B) B YCJIOBUSX HH(IISAUHN U BO3PACTAHUS CTOUMOCTH

I') B yCJIOBUSX JepUIINTA U OTPAHUYCHHOCTHU CPEJICTB U PECYPCOB

3. I'pynna snroaeii, 00beANHEHHBIX M0 ONpPeAeIeHHOMY NPUHLIMILY M BKJIIOYEHHBIX B
CHCTeMY YNpaBJIeHUs] OTHOLLICHU I OPraHu3alnuu, B MeHe)KMeHTe Ha3bIBaeTCs:

O6bvenunennem Komannoit Komnekrusom Corozom

4. B cooTBercTBUM C NoOBeieHYeckol Teopueil K. JleBuHa, pykoBoauTe b NPOEKTAa,
KOTOPBIN eIMHOJTUYHO IPUHUMAET PellleHUus1 M U3BelaeT 0 HeM NMOAYMHEHHBIX, ABJIAeTCH:

JInbepanom Jlemokparom ABTokparom HoBatopom

5. K OCHOBHBIM COCTABJSIIOIIMM CAMOMEHeIKMEHTa(TaiiM - MeHeIKMeHTa) B
AeATeJIbHOCTH PYKOBOJAUTE/ISI OTHOCATCSH:

Camoopranuzaius Camoorpannyenne CamoycrpaneHrue CaMOKOHTPOJIb

6. OCHOBHBIM CpeICTBOM BO3/1eifiCTBHS HA YeJIOBEKA B COLMAJIBLHO-TICUX0JI0THYEeCKHUX
MeTo0/JaxX yNpaBJeHUs] B MeHeI)KMeHTe ABJISIOTCH:

3apaboTHas riara Yoexaenue [lucuuniuHapHas OTBETCTBEHHOCTH [Ipemust

7. PeMHKMHMPHMHT KaK (popMa peopraHu3anum 3T0:

1. OnTuMu3aims Ha NPUHIIMITMATIBLHO HOBOM OCHOBE MPOLIECCOB, MPOTEKAIOIINX BHYTPU

OpraHu3aliu, Mpeodpa3oBaHUs 3BEHHEB YIIPABICHUS

2. OnTuMu3anys Ha IPUHIUIIHAIIEHO HOBOM OCHOBE BHYTPHUOPTraHU3aMOHHBIX ITPOLIECCOB
1 IpeoOpazoBaHue BCEX CTOPOH AESTENbHOCTH

3. OnTuMu3anys Ha NPUHLIUIIAAIBHO HOBOM OCHOBE IIPOLIECCOB, MTPOTEKAIOLINX U3BHE U

BHYTPH OpraHU3alMK, OPUEHTALINS HA CBOPAYMBAHKE ITPOU3BOJICTBA

8. PecTpykrypu3anus Kak (popMa peopraHu3alum 310:

1. U3menenue Gopmbl COOCTBEHHOCTH

2. IIpeoOpa3zoBaHue BceX CTOPOH AEATEIbHOCTH

3. U3meneHue (GpyHKIMA U CTPYKTYPHI

9. PecTtpykTypu3zanus Kak (popma peopraHu3anmu 310:

1. U3menenue Gpopmbl COOCTBEHHOCTH

2. IIpeoOpazoBaHue BCeX CTOPOH ACATEIbHOCTU

3. U3meHeHne GyHKIUI U CTPYKTYpBI

10. {nst opranm3anuu/ KOMaHAbl XaPaKTEPHO TAK0Ee CBOMCTBO CHCTEMBbI, KaK:

Huknuunocts lyanusm EAMHCTBO ri1aBHOM LU 1JI BCEX YYaCTHUKOB JlenieHTpanu3anus

11. BpiOepute HeAOCTATKH, NMPHUCYLIHE JCHEHTPAJM30BAHHOMY YNPABJCHUIO TPH

YII:

1. IlpuHATHE pelIeHHs BBICHIMMHM DPYKOBOAWUTENISIMHM, HE BJIAJCIOLIUMH KOHKPETHOMU

CUTYyaluen
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2. TakTuueckuil XapakTep NPUHITHS pELICHUS

3. OTcyTcTBUE €AUHBIX ITPaBUII U IPOLIEAYP

4. 3ameieHue peakIWH W3-32 YBEIUYCHUS BPEMEHU Ha Tepenady HHQPOpMaiuu, ee

HCKaXEHUS CHEeLUPUKON

5. Cnalplii y4eT WM ITHOPHUPOBAHNE HHTEPECOB PYTUX MOIPA3ICICHUI OpraHu3auu

12. Kak Ha3pIBaeTcsl NpeAOCTaBJIeHHE NPaBa NPUHATHS PpellleHUs Ha HUKHUX
YPOBHSIX

ynpasJjenusi?

Heuentpanmuzauus Llentpanusanus JlenernpoBanue

13. B cucreme ynpaBJ/ieHUsI IPOEKTOM KOHTPOJIb BINOJIHSAET (DYHKIIUM:

Jwnarnoctuueckyro AnMuHucTpaTuBHY0 @UHAHCOBYIO KOppekTHpyromyo

14. Yro Takoe ynpasjeH4YecKoe pemeHue?

1. OOagymMaHHBIH BBIBOJ O HEOOXOJUMOCTH OCYIIECTBUTh KAaKWE-TO JICUCTBUS
(BO3mEpKaThCsl OT HUX), CBSI3aHHBIE C JIOCTIDKCHHEM IIeJIed OpraHU3alMe W IPEOJI0JICHUN
CTOSIILIUX Tepesl Hell mpobiem

2. JleficTBuUS IO MIPUHATHIO PELICHUS], ISl yCTPAHEHUs TPOOJIEM U pellleHUs TAKTUYECKUX
3a/1a4 OpraHu3auu

3. BoszaeiictByromuii (hakTop Ha TOJYMHEHHBIX, Ui UX CTUMYJIHPOBAHUS C IEIBIO
pElIeHUs CTOSIIUX Mepe/l OpraHu3alueil 3a1ad 1 ycTpaHeHus: mpooiieM.

15. IlociienoBaTe ILHOCTH AJITOPUTMA NPUHATHS PellleHUs

1. [ToctanOBKa OCHOBHBIX 3a/1a4 U OTPEEJIEHUEM coJiep>KaHus paboT

2. ®opMynupOBKa Pa3IMYHBIX BAPUAHTOB PEIICHUS U BHIOOP HAMITYUIIETrO

3. PamxupoBKa BBISBICHHBIX MPOOJIEM [0 CTETIEHHU CPOYHOCTH U BaXKHOCTU. BhIsiBIeHHE

TJIaBHOU TIPOOJIEMBI

4. YTBepKI€HHUE PELICHUS] PYKOBOIUTEIEM

5. AHanu3 HeynopsA0YEeHHOTO MacCUBa JIaHHbBIX 00 OOIIel cuTyanuu

6. CoriacoBaHne OKOHYATEJIbHOTO BAapUAaHTA PELIEHUS C MCHOJHUTEISIMU U
3aMHTEPECOBAHHBIMHU JIMLIAMU

7. OneHuBaeTCcsi BO3MOYKHOCTh U I1€7IeCO00pa3HOCTh pabOThl HAJl PEIICHHEM B JTaHHBIX
YCIIOBHSIX

8. Peanuzanus pemeHus

9. Ananu3 npoOieMsl

16. Kakue meToabl IiianupoBanust B MetoaoJioruu YII cymecrByior:

1. BropxeTHbI

2. ITporHo3HsIit
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3. banancoBblit

4. Cepunbrit

5. HopmaTtuBHbI1

6. I'padmaeckmit

7. KonnyecTBEeHHBIN

8. 'eomeTpuueckuit

9. ®uHaHCOBBIN

10. Marematuueckuit

11 Cratuctudeckuit

17. To Takoe ynpasjieHYecCKHe CTPATerul B NMPoOeKTax?

1. COBOKYNHOCTH YIpPaBJICHYECKUX PEIICHUH, OTpa)arollUX ONTUMAJbHbIN BapuUaHT
pelIeHHs CTpaTerMYecKUX 3a/ad B CYLIECTBYIOIIMX YCIOBHSX WM C Y4ETOM HOBBIX U
HEMNpeIBUICHHBIX 00CTOSATENbCTB

2. OOmiasi KOHLEMIUS JOCTHKEHHS TJIaBHBIX LieJed opraHu3aluy, perieHHus CTOSIINX
nepes Heil mpobiem u pacnpesiesieHuss He0OXO0IUMbIX PECYPCOB

3. CnocoObl OCyIIEeCTBICHUS NESITEIbHOCTH Ha PhIHKE JJISI JOCTUKEHHUS KOHKYPEHTHBIX
MPEUMYILECTB Mepe/l KOHKYPEHTaMU U KOMITaHbOHAMH.

18. YcTraHoBHTE NPAaBUIBHYIO MOC/IEA0BATEIbHOCTH OCHOBHBIX 32124 OM3HeC-IJIaHA
KAaK OCHOBBI CTPATern4ecKoro nNJaHUPOBAHUSA MPOEKTA:

Br16op cTpaTeruu u onpeaenaeHe NpUOPUTETOB MO KOHKPETHBIM BUJIaM JI€ATEIbHOCTH

AHanu3 no3uiuii B KOHKYpEHTHOI 00pb0e BO BCeX BUAAX AEATEIbHOCTU

Ananu3 HampaBleHMH JAuBepcU(UKALMK BHIOB JIEATEIbHOCTH U  OIpeNeieHHe
0KUJJAeMbIX PE3yJIbTaTOB

AHanu3 nepcrneKkTuB pa3BUTUs GUPMBI

19. K nesisim BTOPOro ypoBHsl /iepeBa LeJieil CHCTeMbl yIIpaBJieHus nepcoHanom B YII
MO’KHO OTHECTH:

Pa3paboTky nepedHst HOBBIX JOJKHOCTEN

AHanu3 TpyI0BBIX IPOIECCOB

ObecnieueHre opraHU3aluy KajJpamu

[Iporno3upoBanue U NEPCHEKTUBHOE INIAHUPOBAHUE KaJPOB

20. ¢ PpekTHBHOCTH HHBECTHLHOHHOIO NMPOECKTA — 3TO KATErOPHUsl OTPAKAIOIIASA:

a) COOTBETCTBUE MPOEKTA LM U 3aJlauaM ero y4aCTHUKOB;

0) ypOBEHbB JI0XO/THOCTH MPOEKTA;

B) PE3Y/bTATHI peATU3aLUU IPOEKTA

IIlkana oeHUBaHUS TECTOBOI'O 3aJlaHU
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% BepHBIX penieHuii (0TBETOB)

Ixana oneHnBaHUA

85-100% «OMIUYHON
70-84% «xopouoy
51-69% «V0081eMBOPUMENLHOY

50% u MmeHee

«HE YAOBJICTBOPHUTCIBHO»

2.2 IIpomexyTOUHASI ATTECTALHUSA

HNEPEYEHDb BOITPOCOB UIsI MTIOAI'OTOBKH K 3AUYETY

1. OcHOBHBIE KATETOPUH TUCHUIUIUHBI « YD

. OCHOBHBIE UCTOPUUECKUE ITANbl Pa3BUTHUS NpakTuku YII

. [Ipennocsinku popmupoBanus YII kak Hayku

. KoprioparuBHas kyneTypa.

. llenenosnaranue u nenegocTwxenre B mpouecce YII

. [IporHo3upoBanue kak coctaBHas 4acThb YII.

. CTpaTernueckoe miaHupoBanue B metoaosioruu YII.

. Tekyiee mianupoBanue. HanpapieHus 1 OpUEHTUPBI TEKYIUX MJIAHOB.

2
3
4
5
6. Uepapxus nene. YnpaplieHUE MO HETSIM.
7
8
9
1

0. Koopaunarus kak ¢pynakius YII, ee ocCHOBHBIE 3a/1a4H.

11. MoTtuBanus kak pyakaus YII. OcHOoBHBIE 3a1auu TTporiecca MOTUBAITHH.

12. OcHOBHBIE HAMPABJIEHUS SBOJIIOIIUA COBPEMEHHBIX TEOPUI MOTHUBALIUH.

13. ConeprkaresibHble TEOPUH MOTUBALIUH.

14. Kontposb kak ¢pyakius YII. Ero ocHoBHOE OTIMYKE OT KOHTPOJITMHTA

15. Bupl KOHTPOJIS U XapaKTePUCTUKHU ero 3PGEKTUBHOCTH.

16. BiussHre MaTepuaabHOM, BIIACTHOM M TYXOBHOM MOTHBAIIMH HAa BBIOOP METOIOB

YIIPpABJICHUA, KOMILJICKCHBIN noaxoa K IpuMCEHCHHUIO METOIOB YIIPABJICHU.

17. OpraHI/ISaHI/IOHHO -pacniopAAUTCIIbHBIC  MCTOABI  YIPABJICHUA: XAPAKTCPUCTHKA,

Pa3SHOBHUIAHOCTH.

18. DxoHOMHYECKHE MCTObI YIIPABJICHUA: XapaKTCPUCTUKA U O0COOEHHOCTH.

19. COI_II/IaJ'ILHO'HCI/IXOJ'IOl"I/ILIeCKI/Ie MCTOJbI YIIPABJIICHUA W WX 3HAYCHUC U PA3BUTHA

COIIMATLHOM aKTUBHOCTH KOMaHIbI

20. Drarmsl NPUHSTHS YIIPABICHUYECKOTO PEILICHUS.

21. MoaenupoBaHue B IPUHATUM pelieHui. Tumel Moaenei.

22. ®opmanbHble U He(hopMalbHbIE TPYIIIBI, UX XapaKTEPUCTHKA.

23. XapaKTepucTHUKa OCHOBHBIX TEOPHi IuaepcTBa. THUIIBI TUAEPOB.

24, cDOpMI:I BJIACTH U CIIOCOOBI €€ pcajm3anun; CUJIbHBIC U cia0bie CTOPOHBI PA3JIMIHBIX
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¢dbopM BracTH.

25. JleMOKpaTHUECKUI CTUIIb YIIPABJIEHUS, €TO0 XapaKTepUCTHKA.

26. JIubepanbHBIiA CTUIIb YIIPABICHUS, €T0 XapaKTePUCTHKA.

277. ABTOpUTApHBII CTUIIb YIIPABIIEHUS, €T0 XapaKTEPUCTHUKA.

28. AnmanTanus cTuiiel pyKOBOJICTBA K JIETIOBBIM CUTYAIUsIM.

29. OCHOBHEIE

HaIIpaBJICHHOCTD,

COCTaBJIAIOIINEC IICUXOJIOTHICCKOM

CTPYKTYpBI

CrocOoOHOCTH, XapakTep.

30. ConnanbHble OCHOBBI (POPMUPOBAHUS TUUHOCTH.

31. JIuuHoCcTh B cucteme ynpanieHus. OCHOBHBIE YEPThI, XapaKTEPU3YIOIINUE TUUHOCTb.

32. KoH(UKTHI IpU yIPaBIEHUN TPOEKTOM; BUbI KOH(IUKTOB.

33. OcHOBHbIE TPUYUHBI BOSHUKHOBEHHSI KOH(PIUKTOB.

34. Cioco0Obl peo10IeHUS KOH(PIUKTOB.

35. [Ipouecc UI3MEHEHMI B KOMaH/E U YIIPABICHHUE UM.

36. [Ipy4rHBI COMPOTUBIICHUS MTEPCOHANIA OPraHU3AIMOHHBIM U3MEHEHUSIM

Ikana v KpuTEepUM OLlEHUBAHMS 3a4eTa

Hlxana Kpurepun oueHuBanus
OlleHHBAHMS
«3aUmeHo» OrneHka «3auTeHO» BBICTABIIAETCS CTYACHTY, KOTOPbII

- IPOYHO YCBOWJI IPEYCMOTPEHHBIN MPOrpaMMHBII MaTepHalt;
- IPaBUJIHHO, ApTYMEHTUPOBAHO OTBETUII HA BCE BOIIPOCHI, C
pUBEICHUEM IPUMEPOB;

- MOKa3aJl TITy0OKKe CUCTEeMAaTU3UpPOBAaHHbIC 3HAHUS, BIIAJICET

IpUEMaMHU PACCYKJICHHUS U COMOCTABIIET MaTepUall U3 pa3HbIX
UCTOYHUKOB: TEOPHIO CBSA3BIBACT C MPAKTUKOMN, TPYyTUMH TEMaMu
JAHHOTO Kypca, JPYTruX U3y4aeMbIX MPEIMETOB

- 0e3 omMOO0K BBIMOJIHUI MPAKTUYECKOE 3a/IaHuE.

«He 3a4MmeHOo»

OI_IeHKa «HC 3a4TCHO» BBICTABJISICTCA 06yqa}01ueMyc51, CCJIK: OH HE
3HAaCT OCHOBHBIX OHpeﬂeHCHHﬁ, HETIOCJICAOBATCIICH U cOMBYHB B
H3JI0KCHHUU MaTcpurajia, HC 06J'Ia,I[aCT onpez[eneHHoﬁ CHCTEMOM
3HAHUM T10 JUCHUIIIIMHE, HC B TTOJTHOM MCpPC BJIAACCT HeO6XOI[I/IMbIMI/I
YMCHHAMHU U HABBIKAMU ITPU BBITIOJTHCHUHN ITPAKTUYCCKUX 3aJaHuM.

3. Iloka3zaTesiu OLICHUBAHUSI KOMIIETEHIMI HA ITanax ux GopMupoBaHust

Jran Kputepun oueHnBanus
(YpoBeH | HeyIOBJIETBOPHUTEN | YIOBJETBOPHTEIBH X0po1I0 OTJIMYHO
b) bHO 0

YK-2 Crniocoben onpenensTs Kpyr 3aad B paMKax IOCTABJICHHOH 1I€IM U BBIOUPATh ONTHUMaJIbHBIE
CIOCOOBI UX PELIeHNs], HCXO/s U3 ACHCTBYIOINX PAaBOBBIX HOPM, HMEIOIINXCS PECYPCOB U

JJUMYHOCTHU:

OTpaHUYECHUIL.
3HATh Obyuaromuiics Oobyuatommuiics OObyuatommuiics Obyuaromuiics
JEMOHCTPUPYET JIEMOHCTPHPYET JIEMOHCTPHPYET JEMOHCTPHPYET
MIOJIHOE OTCYTCTBUE | HEMOJIHOE JIOCTaTOYHOE HIOJIHO®
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KWW HEAOCTATOYHOC
COOTBCTCTBHC

CIENYIOIIUX 3HAHUM:

cofiepyKaHue
TOHATUI

"mpoext", "mens
npoekrta", "3amaun
npoekra',
"pe3ynbTar
npoekra", "pecypc",
"HHTEIEKTyaIbHas
COOCTBEHHOCTb;
""Toyka KOHTpos",
"30Ha
OTBETCTBEHHOCTH;
"mpe3eHTanus
mpoekra';

CIOCOOBI pelIeHus

COOTBCTCTBHUC

CIEAYIOIMNX 3HAHWUM:

coJIepKaHue
MTOHATHI

"mpoekt", "uens
npoekrta", "3aaaun
npoekTa',
"pe3ynbTat
npoekra", "pecypc",
"HHTEIIEKTyaIbHas
COOCTBEHHOCTb;
"Toyka KOHTpoms",
"30Ha
OTBETCTBEHHOCTH;
"Mmpe3eHTanms
mpoekTa';

CIOCOOBI peleHus
3aJ1a4 MPOeKTa;

COOTBCTCTBHUEC

CIEAYIOIUX 3HAHWUM:

coJiepKaHue
MOHATHI

"mpoekT", "Lenb
npoekrta", "3amauun
npoekra',
"pe3ynbTat
npoekta", "pecypc",
"HHTEIIEKTyaabHas
COOCTBEHHOCT;
"ToyKa KOHTpOIs'",
"30Ha
OTBETCTBEHHOCTH;
"mpe3eHTaIus
mpoekTa';

CIIOoCOOBI perIeHus
3aJ1a4 MPOEKTa;

COOTBETCTBHE
CIEAYIOIINX 3HAHUM:
coJiepKaHue
MOHATHI

"mpoexT", "Lenb
npoekrta", "3amauun
npoekra",
"pe3ynpTat
npoekta", "pecypc",
"HHTEIUTIEKTya bHas
COOCTBEHHOCTD;
"Toyka KOHTpOJs",
"30Ha
OTBETCTBEHHOCTH;
"mpe3eHTanus
npoekra';

CrocoOBI pereHus
3a]a4 MPOEKTa;

3a/1a4 MPOEeKTa; KJIaccupuKaum KJaccupuKarmm KJaccupuKarmu
KJaccu(puKaIu MIPOEKTOB, MIPOEKTOB, MPOEKTOB,
IIPOCKTOB, OpraHu3alMOHHBIC OpraHu3aluOHHBIC OpraHu3alMOHHBIC
OpraHU3allOHHbIE CTPYKTYPBHI CTPYKTYPBI CTPYKTYPBI
CTPYKTYpBHI YIIPaBJICHUS YIIPABJICHUS YIIPaBJICHUS
YIIpaBJICHUA IIPOCKTaMHU. IIPOCKTaMH. IIPOCKTaMH.
IIPOEKTAMU.

yMeThb OO6yuJaromuiics He OO6y4aromuiics OO0y4aromuiics OOyuaromuiics
yMeeT WM B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
HEJIOCTATOYHOM HETIOTHOE JIOCTaTOYHOE MOJTHOE
CTETICHH yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
(dbopMyITupoOBaTh CJIETYIOIIUX CIIEYIOITUX CIIEAYIOIINX
(S0 YMEHHI: YMEHHI: YMEHHUI:
Y 3aJa44 IIPOCKTA., (hopMyIHpOBaThH bopMyIHpOBaTh (hopMyIHpOBaTH
OTIPEICISITh 1eNb 1enb enb
ONITHMAITbHBIC Y 33/1a4¥ MPOCKTa., W 32JI24H TPOCKTA., W 3a/1249H IPOCKTA. ,
METOJbI JUIs OTIpEIeIISITh OTIpEJIEeTISITh OTIpeJIeTSITh
peleHus 3a71a4 u ONITUMAJIbHBIC OINITUMAITHHBIE OINITUMAITbHBIC

JOCTHXKEHUS 11U
IIPOEKTA.
OIIPEAETATh
BHYTPEHHHE
BHEIIHHE (aKTOPBI,
BIIMSIFOLLME HA
MIPOEKT,

CTEIEeHb UX
BO3/ICHCTBHS,
HCIOJIb30BaTh
HOPMAaTUBHO-
MIPaBOBYIO
JOKYMEHTALHIO B
MPOEKTHOH
JeATEIbHOCTH
OIIPEAETATh
0COOEHHOCTH
KHU3ZHEHHOTO
LUKJIa POEKTa

B COOTBETCTBUHU

METOJIbI JJIs
perIeHus 3a1ad U
JOCTHKEHUS LIeITH
MIPOEKTA.
OTIPENIENSITh
BHYTPEHHHE U
BHEIIHNE (aKTOPBI,
BIIHSIIOIIUE HA
MIPOEKT,

CTEIEHb UX
BO3JICHCTBHS,
HCIIOJIL30BaTh
HOPMaTHBHO-
MIPABOBYIO
JIOKYMEHTAIIHIO B
MPOEKTHON
JIEeATEILHOCTH
OIIPENENSITh
O0COOCHHOCTH
JKH3HEHHOI0

METOIBI ISt
perreHus 3a1a49 u
JIOCTHIKEHUS TENn
MPOEKTA.
OTIPENIENSTh
BHYTpPEHHHE U
BHEIIHNE (aKTOPHI,
BIUSIOIINE Ha
MIPOEKT,

CTEIeHb UX
BO3JICHCTBHS,
WCIIOJIH30BATh
HOPMaTHBHO-
MIPaBOBYIO
JIOKYMEHTAIIHIO B
MIPOEKTHOU
JIeSITeTbHOCTH
OTIPENIEISATh
0COOEHHOCTH
YKU3HEHHOT'O

METOJBI ISt
permreHus 3a1a4d u
JIOCTHKEHUS TENn
MPOEKTA.
OTIPENIEISATh
BHYTpPEHHHE U
BHENIHHE (aKTOPHI,
BITUSIOIIHE Ha
MIPOEKT,

CTEIeHb UX
BO3JICHCTBHS,
WCIIOJIH30BATh
HOpPMaTHBHO-
MIPaBOBYIO
JIOKYMEHTAIIHIO B
MIPOEKTHOU

TSI TeTbHOCTH
OTIPENEIATh
0COOEHHOCTH
JKU3HEHHOTO
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C €ro TUIIOM

[UKJIAa MIPOCKTA
B COOTBCTCTBHH
C €ro TUIIOM

[UKJIA MTPOCKTAa
B COOTBCTCTBHUH
C €ro TUIIOM

[UKJIA IMTPOCKTAa
B COOTBCTCTBHUH
C €ro TMIIOM

BJIAeTh

OOyuaromuiics He
BJIaJICCT WM B
HEIOCTaTOYHOM
CTEIIECHHU BJIaJICCT
HaBBIKAMH
OTIpeIeNeHUS
B3aMMOCBSI3HU

3a/1a4 IPOeKTa U

UX PAHKUPOBAHUS
HaBBIKAMH

OLICHKU BBIOpaHHBIX
METOHO0B JIJIs
JIOCTHOKEHUS 11
MIPOEKTA.

HaBBIKAMH
OTIpeIeNCHUS
OrpaHUYECHUI
MIPOEKTa B
3aBHUCHMOCTH OT €ro
THIIA U BUJA;
HaBBIKAMH
TJTAHUPOBAHMS
CBOEH IeATCIHLHOCTH
C y4eTOM
COCTOSTHUS
MPOEKTHOM CpeIbl.
HaBBIKAMH
KOPPEKTUPOBAHUSA
METOJIOB TS
JIOCTIKCHUS
pelleHus 3aaa4
MpoeKTa

HaBBIKAMH

Ty OIIIHON
Mpe3eHTaluu
MpOEeKTa

U €ro NpOJABUKEHUSL.

OO0yuaromutics
BIIAJIEET B HEIOJHOM
00BEME METOAAMHU U
HaBBIKAMU
OIpeNeeHuUs
B3aMMOCBSI3U

3aJ1a4 MpoeKTa U

WX PaH)KAPOBAHUS
HaBBIKAMU

OLICHKU BBIOpaHHBIX
METOOB JUIS
JIOCTHKEHUS TIEIIH
MPOEKTAa.

HaBBIKAMU
OlpeeNeHuUs
OTrpaHUYEHUI
MPOEKTa B
3aBHCHMOCTH OT €I'0
THIIA ¥ BUJA;
HaBBIKAMHA
IJTAHUPOBAHUS
CBOEH HeATCILHOCTH
C y4eTOM
COCTOSTHUS
MIPOEKTHOMN Cpebl.
HaBBIKAMHA
KOPPEKTUPOBAHUS
METOOB JUIS
JIOCTHIKEHUS
peleHus 3a1a4
[IPOEKTa

HaBLIKAMH
TyOTIIHOM
MPE3CHTAIINN
[IPOEKTa

U €r0 TPOJBIKCHHS.

OO0y4aromumcst
JTOTTYCKAIOTCS
HE3HAYUTENbHBIC
OIIMOKH,
HETOYHOCTH,
3aTpyAHEHUS,
YaCTUYHO BIIaJCET
HaBBIKAMHU
OTIpEIEIICHUS
B3aUMOCBSI3H

3a/1a4d IPOeKTa U

WX PaHXUPOBAHUS
HaBBIKAMH

OLICHKH BBIOpaHHBIX
METOJIOB JISI
JIOCTYDKEHUS 1IN
MIPOEKTA.

HaBBIKAMH
OTIPEIICIICHUS
OTrpaHUYEHUI
MPOEKTa B
3aBUCUMOCTH OT €T0
THIIA U BUJA;
HaBBIKAMHU
MIJIAHUPOBAHUS
CBOEH 1eATEIbHOCTH
C y4ETOM
COCTOSIHUS
MIPOEKTHOMN Cpepl.
HaBBIKAMU
KOPPEKTHPOBAHUS
METOJIOB JJIsl
JIOCTHKEHUS
pelieHus 3a1a4
MIPOEKTA

HaBBIKAMU
myOTMaHON
Mpe3eHTaluu
MPOEKTA

U €ro IPOABUKECHUSI.

OO0yuaromuiics
CBOOOIHO
MPUMEHSIET
MOJTyYCHHBIC
HAaBBIKM, B ITIOJTHOM
00BeMe BIajeeT
HaBBIKAMH
OTIpENEeICHUS
B3aMMOCBSI3U

3aJ1a4 MpoeKTa u

WX PaHKHPOBAHSI
HaBBIKAMH

OLICHKH BBIOpAHHBIX
METOJIOB JUIS
JIOCTHIKEHUS IIEITN
MPOEKTAa.

HaBBIKAMH
oTpeneneHus
OTrpaHUYEHUI
MpPOEKTa B
3aBHCHMOCTH OT €0
THIIA U BUJIA;
HaBBIKAMH
IJIAHUPOBAHUS
CBOCH JEATCILHOCTH
C Y4ETOM
COCTOSTHHUSI
MIPOEKTHOM Cpeapbl.
HaBBIKAMH
KOPPEKTUPOBAHUS
METOIOB IS
IIOCTHIKEHUS
peleHus 3a1a4
IIPOEKTa

HaBBIKAMH
myOTMaHON
Mpe3eHTaAluU
MPOEKTa

W €ro TPOJIBIKCHHS.

OIIK-4 Cnocoben pa3zpabaTeiBaTh MPOESKTHl HOPMAaTUBHBIX IPABOBBIX aKTOB B cdepe
poQecCHOHANBHOM IeATENbHOCTH, OCYIIECTBIIATH UX MPABOBYIO U aHTUKOPPYIIIUOHHYIO
JKCIIEPTU3Y, OLEHKY PETYIUPYIOMIEro BO3IEUCTBUS M MOCIEACTBUN X IPUMEHEHUS

3HATb

OO6yyaromuiics
JEMOHCTPHUPYET
MOJIHOE
OTCYTCTBHE UITU
HEJIOCTaTOYHOE
COOTBETCTBHUE
3HAHUM:
CIIOCOOBI
CHCTEeMaTU3alluH

OO0yyaromuiics
JIEMOHCTPUPYET
HEIOJIHOE
COOTBETCTBHUE
3HAHUH: CITIOCOOBI
CHCTEMATU3AIMI
NIPaBOBBIX HOPM;
UEPAPXHIO
HOPMATHUBHBIX

OO6yyaromumiics
JEMOHCTPUPYET
JIOCTATOYHOE
COOTBETCTBHUE
3HAHMI: CITOCOOBI
cHUCTEMAaTH3aIUN
MIPaBOBBIX HOPM;
UEPAPXHIO
HOPMAaTHUBHBIX

OO6yyarommuiics
JIEMOHCTPUPYET
MTOJIHOE
COOTBETCTBHUE
3HAHUM: CIIOCOOBI
CHUCTEMAaTH3AIUN
MPAaBOBBIX HOPM;
UEPAPXHIO
HOPMAaTHUBHBIX
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MIPABOBBIX HOPM;
UEPAPXHUIO
HOPMaTHUBHBIX
MIPABOBBIX AKTOB;
NPUHIUIBI 1
TEXHOJIOTUHU
IIPaBOTBOPYECKOM
NeATeIbHOCTH;
THUIIBI ¥ STAITbI
pa3paboTku u
TIPUHATHS

(13 manus)
MIPABOBBIX aKTOB;
MIPaBOBOE
perynupoBaHue U
9TaIbl MPOBEICHUS
AHTUKOPPYIITUOHH
OM BKCIEPTU3BI
HOPMaTHBHBIX
MIPABOBBIX aKTOB;
MIPaBOBOE
perynupoBaHue U
ATaIbl MPOBEICHUS
OLIEHKHU
PEryIupyroIero
BO3CUCTBUSA
IIPOEKTOB
HOPMAaTHUBHBIX
IIPABOBBIX aKTOB

IIPABOBBIX AKTOB;
NPUHIUIIBL 1
TEXHOJIOT U1
IIPaBOTBOPUYECKOU
JESITENIbHOCTH;
TUIIBI U ATAIlb
pa3paboTKu u
TPUHATHS

(M3 manus)
IIPABOBBIX AKTOB;
IIPaBOBOE
perynupoBaHue U
3Tanbl IPOBEACHUS
AHTUKOPPYNIHUOHH
OH BKCIIEPTU3BI
HOPMaTUBHBIX
IIPABOBBIX AKTOB;
MIpaBoBOE
perynupoBaHue U
3Tarnbl IPOBEACHUS
OIICHKHU
PEryIHUPYIOIIEro
BO3JIEUCTBUA
IPOEKTOB
HOPMAaTUBHBIX
IIPaBOBBIX AKTOB

IIPABOBBIX AKTOB;
MPUHIIMITBI |
TEXHOJIOT U1
IIPaBOTBOPUYECKOU
JESITENIbHOCTH;
THUIIBI ¥ ATATBI
pa3paboTKu u
TPUHSITHS
(n3manus)
IIPABOBBIX AKTOB;
IIPaBOBOE
perynupoBaHue U
ATarnbl IPOBEACHUS
AHTUKOPPYNLIUOHH
OM DKCIIEPTU3bI
HOPMAaTUBHBIX
IIPABOBBIX AKTOB;
MIpaBOBOE
peryiupoBaHue u
3Tanbl MPOBEICHUS
OIICHKHU
PEryIupyoLEero
BO3JICUCTBHUA
MIPOEKTOB
HOPMAaTUBHBIX
MIPABOBBIX AKTOB

IIPABOBBIX AKTOB;
MPUHIIMIIBI |
TEXHOJIOTUU
IIPaBOTBOPUYECKOU
JIESITENIbHOCTH;
THUIIBI U ATATTbI
pa3paboTKu 1
TIPUHSITHS
(n3manus)
IIPABOBBIX AKTOB;
IIPaBOBOE
peryivpoBaHue u
ATarnbl IPOBEACHUS
AHTUKOPPYNUUOHH
OM DKCIEPTU3bI
HOPMAaTHBHBIX
IIPABOBBIX AKTOB;
MIpaBOBOE
peryinvpoBaHue u
ATarnbl IPOBEACHUS
OIICHKHU
PEryJIrpyIOLIEro
BO3JICUCTBHUA
MIPOEKTOB
HOPMAaTUBHBIX
MIPABOBBIX AKTOB

yMeTb

OO0yuaromuiicst He
yYMEET WIH B
HEOOCTAaTOYHOMI
CTEIIEHU yMEET
pa3pabaThIBaTh
MIPOEKTHI
MIPaBOBBIX AKTOB,
COIIPOBOIUTEIbHBI
€ JOKYMEHTHI K
HUM, TOTOBUTH
3aKJIOYEHUS Ha
HUX; IPOBOJIUTH
AHTUKOPPYNLIUOHH
VIO DKCIIEPTU3Y
MIPOEKTOB
HOPMAaTUBHBIX
MPaBOBBIX AKTOB;
WCIIOJIb30BATh
MaTtepuaibl
MPaBOMPUMEHUTEN
BHOU IIPAaKTUKU B
npoeccuoHaIbHO
¥ IeITeIbHOCTHU

OO0yuarommuiics
JEMOHCTPUPYET
HEIOJHOE
COOTBETCTBUE
CJIEIYIOLIUX
YMEHHIA:
pa3pabaThIBaTh
IIPOEKTHI
IIPaBOBBIX AKTOB,
COIIPOBOIUTEIBHBI
€ JOKYMEHTBI K
HUM, TOTOBUTH
3aKJIFOUYEHUS Ha
HUX; IPOBOJUTH
AHTUKOPPYNLUOHH
YIO DKCIIEPTU3Y
IIPOEKTOB
HOPMAaTUBHBIX
IIPABOBBIX AKTOB;
UCII0JIb30BATh
MaTepuaibl
IIPABONIPUMEHUTET
BHOU ITPAKTUKU B

OOyuarommuiics
JEMOHCTPUPYET
JIOCTaTOYHOE
COOTBETCTBUE
CJEIYIOLINX
YMEHHUI:
pa3pabaThIBaTh
MIPOEKTHI
MIPaBOBBIX AKTOB,
COIIPOBOIUTEIbHBI
€ JOKYMEHTBI K
HUM, TOTOBUTH
3aKJIFOUYEHUS Ha
HUX; IPOBOJUTH
AHTUKOPPYNLHUOHH
YIO DKCIIEPTU3Y
IIPOEKTOB
HOPMAaTUBHBIX
IIPABOBBIX AKTOB;
HCII0JIb30BATh
MaTepuaibl
IIPABONIPUMEHUTET
bHOU IIPAKTHUKU B

OOyuarommuiics
JEMOHCTPUPYET
MIOJIHOE
COOTBETCTBUE
CJEYIOLINX
YMEHHUI:
pa3pabaThIBaTh
MIPOEKTHI
MIPaBOBBIX AKTOB,
COIIPOBOIUTEIbHBI
€ JJOKYMEHTHI K
HUM, TOTOBUTH
3aKJIFOUEHUS Ha
HUX; IPOBOJUTH
AHTUKOPPYNLUOHH
YIO DKCIIEPTU3Y
IIPOEKTOB
HOPMAaTUBHBIX
IIPABOBBIX AKTOB;
HCII0JIb30BaTh
MaTeprabl
IIPABONIPUMEHUTET
BHOU ITPAKTUKU B
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npodeccuoHanbHO | TPO(ECCHOHATBHO | PO(HECCHOHATHEHO
1 IeATEIIbHOCTH 1 IeATEIbHOCTH 1 IeATEIIbHOCTH
BJaajgerh| O0yuaromuiics He | OOyuaronuiics OO0ygaromumcest OO0yyarormmiicst

BJIQJICCT WJIH B HPOSIBIISIET JIOTTYCKAIOTCS CBOOOJTHO BIIajIceT
HEJ0CTATOYHOM HEIOCTATOYHOCTh | HCTOYHOCTH B HaBBIKAMHU
CTETICHH BJIAJICET BJIQJICHUS BJIQJICHUU pa3paboTku
HaBBIKAMH HaBBIKAMHU HaBBIKAMHU POEKTOB
pa3paboTku pa3paboTku pa3paboTKu HOPMAaTHUBHBIX
MIPOEKTOB POCKTOB IPOEKTOB [IPAaBOBBIX AKTOB,
HOPMaTHBHBIX HOPMATHUBHBIX HOPMAaTHUBHBIX [I0ITOTOBKH
MIPABOBBIX aKTOB, | IIPABOBBIX AKTOB, | IIPABOBBIX aKTOB, | 3aK/IFOYCHUS Ha
MOJITOTOBKH I0/ITOTOBKH MI0ITOTOBKH HUX,

3aKJIIOUEHUS Ha
HUX,
HCII0JIb30BAHUS
MIpaBONIPUMEHUTEN
BHOU MPAKTUKHU
npodeccrnoHalIbHO
H JeITeIBHOCTH,
MIPOBE/ICHUS
AHTUKOPPYIIIUOHH
OM DKCIEPTU3BI
HOPMAaTUBHBIX
IIPaBOBBIX AKTOB U
UX ITPOCKTOB

3aKJIIOUEHUS Ha
HUX,
UCIIOJIb30BaHUS
IIPABONIPUMEHUTET
BHOM IIPaKTUKHU
poQeccruoHaIbHO
W 1esATEeIbHOCTH,
MIPOBEICHUS
AHTUKOPPYNIUOHH
OM BKCIIEPTU3BI
HOPMAaTHBHBIX
IIPABOBBIX AKTOB U
UX IIPOEKTOB

3aKJIIOYEHUS Ha
HUX,
UCII0JIb30BaHUS
IIPABONIPUMEHHUTET
BHOM ITPaKTUKHU
npodeccuoHanbHO
W 1esITeIbHOCTH,
MIPOBECHUS
AHTUKOPPYNIUOHH
OM DKCIEPTHU3BI
HOPMaTUBHBIX
IIPABOBBIX AKTOB U
UX IIPOEKTOB

MCIO0JIb30BaHUS
[IPABONIPUMEHUTET
BHOM ITPaKTUKHU
npodeccuoHanIbHO
U IeATSIbHOCTH,
MIPOBEICHUS
AHTUKOPPYNUUOHH
OM DKCIEPTU3bI
HOPMAaTUBHBIX
IIPABOBBIX AKTOB U
UX [IPOEKTOB
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