[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: boiko Banepwit JleoHnaoBuy
[lomxHocTb: PexTop

[arta nognucanms: 15.09.2025 15:268
YHUKanbHbI MPOrpaMMHbIA KIKOY:
13e60504b2c916e8fb686192f29d3bf165

Boicuuasa LUikona

YnpasneHumnsa

HerocynapctBeHHOE 00pa3oBaTeIbHOE YACTHOE YUPEIKICHUE BBICIIIETO
obpazoBaHus «Bricmias mkona ynpasieHus» (LIKO)
(HOYY BO «Bsicmias mkona ynpasieHus» (1LIKO)

PABOYAS ITPOTPAMMA JUCHUITJIMHBI (MO Y JISA)
b1.0.35 YnpasJ/ieHue nepcoHajioM

HanpasJieHue moaroTroBKu
37.03.01
«lIcuxomorusy

Hanpasiaennocts (mpo¢uiib) MoAroTOBKH
[IpakTrueckas NCUXOIOTUS

KBanupukanus BbINyCKHUKA
«bakanaBp»
®opma o0yveHust
3a04Has

Pabouast mporpamma

paccMoOTpeHa Ha 3aceJaHuH
Kadeapbl ICUXOJIOTUH

«03» anpens 2025 r. npotokoa NelO

3aBenyromuii kadeapoit 1.11.H., mpodeccop
10.1. Banumma

r. MockgBa, 2025



PaGouas mporpamMma  TUCHMIUIMHBI  «YTpaBICHHWE TEPCOHAIOM»  COCTaBJICHA
B cootrBeTcTBUU ¢ TpeOoBanusiMu PI'OC BO mno wnampaiaeHuto moaroroBku 37.03.01
[cuxonorus, npoduis «lIpakTudeckas MCUXOIOTUS», YTBEPKASHHOTO MPUKA30M MHUHUCTEPCTBA
obpasoBanus u Hayku Poccuiickoit @enepammu Ne 839 ot 29 uromns 2020 rona.

Opranm3anus-pazpadorunk: HOUY BO «Bsicmas mkosna yrpasienus» (IIKO)



Conepxanue

1. Lenu u 3aaa4u OCBOCHUS AUCIHUILIAHBI 5
2. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa30BaTEeIbHOM MPOrpaMMbl 5
3. [Inanupyemplie pe3ynbTaThl 00yUCHUS 5
4. CTpyKTypa u conepkaHue JUCITUTUTHHBI (MOTYIIs) 7
4.1 O6beM QUCHUIUTUHBI U BUBI y4eOHON pabOThHI 7
42 9
4.3 ConepxaHue AUCIUILUIMHBI 10
4.4. TlpakTUyeckas MoJAroToBKa 14
5. YueOHo-MeToanuecKoe, HHPOPMAIMOHHOE U MaTepUaIbHO-TEXHUYECKOe oOecrieueHne
MYCIIUTIIINHEI 14
51 15
5.2 JlonoyJHUTENBHAS JINTEPATYpa 15
5.3 IIpodeccuonanpuble 0a3bl JaHHBIX U HH(POPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBbI 15
5.4 MaTepuallbHO-TEXHUYECKOE U MpoTrpaMMHOE obecrieueHre (JIMIEH3MOHHOE U CBOOOTHO
pacIpoCTpaHsIeMOE) 16
6. MeTtoan4ieckue yKazaHus JUIsi 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTLIAHBI 17
6.1 3aHATHS JTEKIIMOHHOTO M CEMHUHAPCKOTO (TIPAKTUYECKOTO) THIIOB 17
6.2. CamocrosTenbHas paboTa 00yJaronnxcs 17
7. MeTtoandeckue peKOMEeH AU TI0 00YUIEHHUIO JTUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMHU
310pPOBbSI U UHBAJIUIOB 19
[Ipunoxenue 1. DoH OLICHOYHBIX CPEACTB 21
1. ITacriopT oHIa OLIEHOUHBIX CPENICTB 22
2. OueHoYHbIE CPeACTBA 26
2.1 Texyuuii KOHTPOIIb 26
2.2 IlpomexxyTouHas aTTecTanus 64



1. Ileau 1 3a1a4u 0CBOEHUSI AUCIHUILINHBI

HCJ'II)IO OCBOCHUS OJUCIIUITJINHBI ((YHpaBJ'IeHI/Ie MEPCOHATIOM» ABJISICTCA ITOJTYUCHUC 3HAHUHI
U yMeHUH 00 OCHOBaxX (pOPMHUPOBAHUS M OpPTaHU3AIMH CUCTEMBI YIPABICHUS TEPCOHATIOM,
TCXHOJJIOI'UAX ynpaBneHmI HepCOHaJIOM n €ro pa3BI/ITI/II/I, OILICHKE 3(1)(1)6KTI/IBHOCTI/I CUCTCMBI
yIIpaBJICHUS NIEPCOHATIOM, a TaK)Ke OOpETeHHUE TEOPETHYECKOW M METOAMYECKON MOATOTOBKH I10
OpraHU3aIlMy CHCTEMbI yIPABIICHUs TIEPCOHAIIOM B yIpaBiieHUH, (GOPMUPOBAHKE HEOOXOIUMBIX
MpOEeCCHOHAIBHBIX M HPABCTBEHHBIX KA4YE€CTB JIMYHOCTH JUISI MHAWBUAYAJIBLHON M TPYIIOBOU
HCATCIIBHOCTHU.

TaK)KG K OCHOBHBIM 3aadyaM AUCHUIIJIMHBI ABJISICTCS OTHOCHUTCA paanTHe COIIUAJIBHO-
JINYHOCTHBIX H HpO(bCCCI/IOHaJ'II)HO 3HAYUMBIX KAa4yCCTB O6yanOH_II/IXC$IZ TpaXXJaHCTBCHHOCTH,
naTpuoTU3Ma, TIYOOKOT0 YBaKEHHS K 3aKOHY W HjeallaM IPaBOBOTO TOCYAapCTBa, YYyBCTBA
HpO(l)eCCI/IOHaJII:HOFO J0J1ra, OpraHnu30BaHHOCTH, TOJICPAHTHOCTH, a TAaKXKEC HAay4YHO-

UCCIIEI0BATEIBCKOU KYJIBTYPBI.

2. MecTO IMCHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
JucuumuimHa «YTOpaBieHHE MEPCOHAIOM» OTHOCUTCS K AMCLUIUIMHAM 00sS3aTeNbHON
gactu Onoka bl «/luctummunsl (Moxynu)» ydeOHoro miaaHa cornacHo PI'OC BO s

HarpasieHus noarotoBku 37.03.01 Icuxomorus, npoduns «lIpakTrudeckas ICUXOTOTHSI.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa u HaumeHoBaHue
KOMIIeTeHIIUH

Koa n HauMeHOBaHUe HHAUKATOPA
pocTukenusa komnerennuu (MJIK)

IIlnanupyemsble pe3yJbTaThl 00y4eHHS

OIIK 8 Crioco6eH BBITIOTHSATH
cBoM TpoeccroHabHBIE
(GyHKINU B OpraHU3aImsax
pa3HOro THIA, OCO3HAHHO
coOJro1ast OpraHN3aliOHHbBIE
MOJIUTHKH U TIPOIICTYPHI

NOIIK-8.1 Ymeer agantupoBaTh CBOIO
paboTy B COOTBETCTBUU C BHYTPEHHUMU
paBUJIaMUd U HOPMaMH OpraHU3allny,

s dexTuBHO paboTaTh B paMKax
CYIIECTBYIOIIUX OPTaHU3AIMOHHBIX CTPYKTYP
U TIPOIIECCOB, COOIIOAast BHYTPEHHUE
perIaMeHThl, TOTUTUKHU U POIIETYPHI
(3TUYECKUE HOPMBI, KOPIIOPATUBHEIC
CTaHJapPThl U UHCTPYKIIMH ), IPU ITOM
JocTUTasi MPOPECCHOHANBHBIX HIETICH.
NOIIK-8.2 YMeeT yuuThiBaTh
OpPTaHHU3AIMOHHYIO KYIBTYPY H CIIEU(UKY B
CBOEH e TENIbHOCTH, IOHUMAET 0OCOOEHHOCTH
Y IICHHOCTHU OpPTaHU3allld, YYUTHIBATh UX MIPU
MIPOBEJICHNH KOHCYJIbTAlUN, TPEHUHTOB WJIH
JIPYTHUX TICUXOJIOTHYECKUX BMENIATEIhCTB,
aJanTUPYs UCIIOJIb3yeMble TEXHOJIOTUH B
3aBUCHUMOCTH OT THIIa OpraHU3aluu
(oOGpa3oBaTenbHOM, METUIIMHCKOM, OU3HEC-
CTPYKTYPHI U JIp.).

NOIIK-8.3 Oco3HaeT BaXKHOCTH COOIIOICHUS
KOH(UICHIIMATBHOCTU U 3TUYECKUX
CTaH/IapTOB NP B3aUMOJICHCTBUU C
COTpYIHUKAMU OpTaHU3aIH U
PYKOBOJICTBOM, paboTasi ¢ TMYHON
uH(popMalreH, 1eIMKaTHHIMU BOIPOCAMH B
pamkax npodeCCHOHATBHBIX CTAHIAPTOB U
TpeOOBaHMI MOJUTUKH 0€30MMaCHOCTH
uHpOpMaLnH.

I1K-1 Criocoben
pa3pabarbIBaTh, peaIn30BhIBATH

NIIK-1.1 YMmeHnue ananuzupoBaTh
OpPraHHU3alUOHHYIO KYJIbTYPY, KIUMAT U

3HaTh:

1.OcHoBHBIC TPUHITUTIBI () (PEKTUBHON KOMaHIHON PabOTHI,
BKJIIOYAsl CTPATErMu COTPYAHHYECTBA, B3aUMOJACIHCTBUE C
pa3HBIMH THUIIAMU JIMYHOCTEH M y4eT HHTEPECOB APYTHX
YYaCTHUKOB KOMAaH/IbI.

2.MeToapl IJIaHUPOBAHUA U aHAJIW3a JIMYHBIX ACHCTBHI U X
MMOCJIEACTBUM B KOHTEKCTE KOJJIEKTUBHBIX IICJICH.
3.0co00eHHOCTH KOMMYHHMKAIIMHM, BKJIIOYas TPUHITUTIBI
oOMeHa mHpoOpMaIueil, 3SHAHUEM U OIBITOM C KOJUIEraMH, a
Tak)Ke OTBETCTBEHHOCTh 3a JIMUHBIA BKJIaJ B KOMAaHIHBIH

pe3yibTart.
4 THCTpyMEHTBI U METOJIbl  YNPABJICHUS BPEMEHEM,
IJIAHUPOBAHUSL  3aJlay, pACCTaBJICHUS MPUOPUTETOB U
JIMYHOTO NPOo(ECCUOHATBFHOTO Pa3BUTHA.

5.0OCHOBEl HWHKIIIO3UBHON KOMIIETCHTHOCTH, a TaK¥kKe
OPUHLMIIBL PabOThl C JIIOABMH C HMHBAIUIHOCTBIO U
OTPAaHUYEHHBIMU BO3MOXXHOCTSIMU ~ 3/I0POBBS, BKJIIOYast
HOPMbI HETUCKPUMHUHAIIMOHHOTO B3aUMOJICHCTBUSI.

6. Texnonornn >¢p¢PEeKTUBHON KOMMYHMKALUM, aHaIHM3a

KadyecTBa B3aHWMOJICHCTBHS,
npo0JieM B KOMMYHUKAITHH.
Ymers:

1.0OmnpenensaTs CBOIO pONb U 337aud B KOMaHJE, UCIONIb3Ys
CTpaTeruu COTpyaHUYECTBA AJs 3PPEKTUBHOTO JOCTUKECHUS
MOCTABJICHHBIX LIEJIEH.

2.IlnanupoBaTh W aHAJIUM3UPOBATh TMOCJIEACTBUS CBOHX
JICHCTBUM, OLICHUBATH IPEMJIOKECHUSA APYTMX YYaCTHUKOB
JUISL TOCTUKEHNSI KOMAH/IHBIX LIEJIEH.

BBIABJICHUA W YCTPAHCHHUA
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1 YIIPaBJISITh COITUAIBHO-
IICUXOJOTUYCCKUMU HpOGKTaMI/I
¥ TIporpaMMamH,
HaHpaBHeHHBIMI/I Ha
ONTHUMU3ALINIO
OpraHu3alMOHHBIX IIPOLECCOB,
co3qaHue OJIarompUsITHOTO
COIUATIEHO-TICHUX OJIOTHYECKOT0
KJINMata, MpopeCcCHOHATBHOE U
JINYHOCTHOC paSBI/ITI/Ie
COTPYJTHUKOB

JTUHAMHUKY MEXJIUYHOCTHBIX U
MEKTPYIIIOBBIX OTHOIIEHUH B KOJJICKTHBE.
NIIK-1.2 YMmenue pa3zpabateiBaTh U BHEAPATH
MICHXOJIOTHYECKUE METOJIbI U HHCTPYMEHTHI €
LEJIbIO TIOBBIIIEHNUS MOTHBALIUH,
YIIOBJIETBOPEHHOCTH U 3(pPeKTUBHOCTH
paboTHI COTPYAHUKOB, HX
poeCCHOHATBLHOTO U IMYHOCTHOTO
pa3BUTHUA

UIIK-1.3 Ymenue pa3pabareiBaTh U
pean30BbIBATh IPOrPAMMBI [0 YIIPABIECHUIO
U3MEHEHHUSMH B OpraHU3ally, BKII0Yas
paspenieHre KOHGIUKTOB U yIydlIeHHE
KOMMYHHKAIIMH B OPraHU3aUAX U
COLIMAJIbHBIX CTPYKTYpax.

I1K-3 CriocobeH npoBOIUTh
HCCIEI0BAHUS C
HCITIOJIB30BAHUEM METOJ0B U
HHCTPYMEHTOB
IICUXOOUATrHOCTHUKHU IJISA OLICHKHU
COILIMAJIBHBIX M COLUAIBLHO-
MICUXOJIOTUYECKUX MPOIIECCOB,
MEXIUYHOCTHEIX U
MEXKIPYIIIOBBIX OTHOILCHMUIA,
COLIMAJILHO-TICUX OJIOTMYECKUX
0COOEHHOCTEH MHIUBUIOB U

rpynn

HUIIK-3.1 3HaeT 0COOEHHOCTH TPUMEHEHHS
NICHXOIMarHOCTUYECKUX METOJIOB, HOPMBI X
UCIIOJIb30BaHUS U YMEET BHIOMPATh
COOTBETCTBYIOIINE METOJII U HHCTPYMEHTHI
JUISL AMarHOCTHKH COIMAIbHO-
MICUXOJIOTHYECKHUX MPOOJIeM U 0COOEHHOCTEH
00BEKTOB UCCIIEIOBAaHUS B 3aBUCUMOCTH OT
MIOCTABJICHHBIX 32]1a4.

HUIIK-3.2 Ymeer cobupars,
CHCTEMaTH3UPOBATh, aHATTM3UPOBATH U
UHTEPIPETHPOBATH PE3YNIbTAThI AUATHOCTUKH
COLMATBHO-TICUXOJIOTHIECKAX OCOOCHHOCTEH
00BEKTOB, TAKMX KaK OPraHU3aI[MOHHBIN
KJIMMAT, MeXJINYHOCTHBIC KOH(JIUKTHI,
CTpeccoBble (PaKTOPbI, MOTHUBALIHS
COTPYAHHUKOB, YIOBJIETBOPEHHOCTh pabOTOMH,
npodeccuoHaNbHBIC HABBIKU U
COBMECTHMOCTbH B KOJJICKTHBE U JIP.
NIIK-3.3 YMmeeT Ha OCHOBE pe3yJIbTaTOB

3.9 dexTnBHO 0OMEHNBATHCS WHPOPMALIUEH M 3HAHUSMU C

KOJUIETaMHU, IO/ IEPKUBATh KOHCTPYKTHUBHYIO
KOMMYHHKAIIUIO0 U HECTU OTBETCTBECHHOCTBH 3a COBMECTHBIN
pe3yibTar.

4.IlpuMeHAT, MHCTPYMEHTHI YIPABICHUS BpPEMEHEM [
IMJIaHWPOBAHUA 3a1a4 U JOCTUKCHUA ueneﬁ.

5.0npenensTh MIPUOPUTETHI B TUYHOU U MPOdeCCUOHATBLHOM
JEeITEIbHOCTH, OPUEHTUPOBATLCI HA pa3BUTHE Kapbephbl U
aJIanTanurio K TpeOOBaHUSAM PhIHKA TPYAa.

6.IIposABIATE TOJNEPAHTHOCTb M YUYUTHIBATH COLMAJIBHO-
MICUXOJIOTHYECKHE OCOOCHHOCTH JIIOJIeH C OrpaHU4YEeHHBIMHU

BO3MOXKHOCTSIMA ~ 370pPOBb NP  KOMMYHMKAallUM U
COBMECTHOM paborTe.

7.BBIABIATH poOIEeMbI B KOMMYHUKAaIUH u
B3aMMOJCICTBUH, pa3pabarbIBaTh u BHEIPATH

KOPPEKTUPYIOLIUE JNEUCTBHUS I YJIYYIIEHUS KOMaHIHOMN
paboTHI.

8.IloaroraBnuBaTh OTYETHOCTH MO PE3YJIHTATAM COBMECTHOU
paboThI U B3aMMOJICHCTBHS Y4aCTHUKOB KOMAaH/TbL.
Baanern:

1.YMeHnemM uWHTErpupoBaTh WHAUBHUAYAIbHbIE YCUIUS B
001mMii KOMaHIHBIA MPOIECC, B3aUMOICUCTBOBATh C YIETOM
OCOOCHHOCTEH Ka)XJIO0ro y4YacTHHKA, C OpHEHTalued Ha
JOCTHKEHUS O0IIEro pe3ysbTaTa.

2.CriocoO6HOCTBIO  3(P(PEKTHBHO  TUIAHUPOBATH  CBOIO
NEeSTeNIbHOCTh M JeMCTBUS B KOMaHjAe, NpPUHUMAs BO
BHUMaHUE TMIOCJIEACTBUS PEIICHUH W MHEHUs JPyrux
Y4aCTHUKOB.

3.HaBbikamMu oOMeHa MH(OpMaIuei, 3HAaHUSIMHU U OIIBITOM,
HOJJIEPKAHUS OTKPBITON M KOHCTPYKTUBHON KOMMYHUKAITUI
C KOJUIETaMHU.

4. YMeHneM pallMOHAJIBHO UCMO0JIb30BATh BPEMS, ONIPEAEIIATh
MPUOPUTETHI u pa3pabaThiBaTh CTpPATETuIo
poeCCHOHAIBHOTO Pa3BUTHSI.
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JTUATHOCTHKYU COCTAaBJISITh 3aKITIOYCHUS U
peKoMeHAaNU I pa3paboTKu U
peanm3anyy cTpaTeruii ColnuaibHO-
IICUXOJIOTHYECKOI TOMOIIH U
BMEIIATEIbCTBA B PA3JINYHBIX COLUATBHBIX
KOHTEKCTaX (00pa3oBaTeNbHBIX,
OpPTaHHU3AIIMOHHBIX, CEMEHHBIX U APYTUX), a
TaK)Ke OIEHUBATh MX 3()PEKTUBHOCTD U
BHOCHTH HEOOXO/IUMbIE KOPPEKTUPOBKH

5. KommereHiuei B oOJactu WHKJIIO3UBHOT'O
B3aMMOJICHCTBUS u MIPUMECHCHHUS MPUHIIAIIOB
HEJAMCKPUMHHALIMU B paboTe ¢ JIOJbMHU C OrpPaHUYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI.

6.CriocOOHOCTBIO  OTIEPAaTUBHO BBISBIATH MPOOJEMBI B
KOMMYHHKAIIUM,  yCTPaHITh WX W  00ecrne4uBaTh
3¢ pexTUBHOE B3aNMOCHCTBHE YUaCTHUKOB.

7.BnagenneM HaBBIKAMH TOJATOTOBKH M TPEICTABICHUS
OTYETHOCTH O pe3yiabTaTaXx COBMECTHOW paboThl U
B3aMMO/ICUCTBUSI B KOMaH/IE.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

CamocrositenbHas paboTa o0y4aronuxcs (BCero)

KonrtakTHas paboTta 00y4aronmxcs ¢ 16
rpenoaBaTesieM (BCero)
AynutopHas pabora (Bcero), B TOM 4HCIIe: 16
Jlexun 6
CeMuHapbl, MPaKTUYECKUE 3aHSATHUS 10
JlabopaTopnbie pabOThI -
Breaynuropnas padota (Bcero): 128
B TOM YHUCIJIE: -
KOHCYJBTAIHS 0 JUCIHUILTHHE

128

Bun npomexyTouHol arrectauuu
oOyyJaromerocs

3a4deT ¢ OLIEHKOM




4.2

TemaTHyeckuii MJIaH TUCHHUIIUHBI

HanmeHoBaHMe pa3ie/ioB U TeM Buabl yueOHoi padoThbl, BKJIOYAS CAMOCTOSITEIbHYIO padoTy Komnerenuun
00y4aloIuXcs ¥ TPYA0EMKOCTH (B Yacax)
Bcero N3 Hux Camocrositeas | KypcoBas KonTtpoasn
ayJAMTOPHbIE Hasi padoTa pabora Hasi padoTa
3aHATHUS
o,
s
15} <] >
G 2 | E8
© = 2z 25
= S = 2 =y
= = o = =
= e = 5 5
< = &
= =
Tema 1. Moaenu ynpasieHus 9 10 1 9 OIIK-8, I1K- 1,
MEPCOHATIOM I1K-3
Tema 2. Cucrema aesTeIbHOCTH 110 9 10 1 9 OIIK-8, TIK- 1,
YIPABJICHUIO IEPCOHAIOM [1K-3
Tema 3. [Togxoapl K TOCTPOCHUIO 9 10 1 9 OIIK-8, TIK- 1,
CUCTEMBI YIIPaBJICHUs IEPCOHAIOM [1K-3
Tema 4. Konuenuus ynpaBiaeHuUst 9 10 1 9 OIIK-8, TIK- 1,
[IEPCOHAJIOM [1K-3
Tema 5. [InmanupoBaHue nepconana 9 10 1 9 OIIK-8, I1K- 1,
I1K-3
Tema 6. [Touck, moadop, oTOOp U 9 10 1 9 OIIK-8, TIK- 1,
HalM IIepcoHaIa [1K-3
Tema 7. OpueHTanus v nepBUYHAS 9 10 1 9 OIIK-8, I1K- 1,
aJjanTanus rnepcoHaa T1IK-3
Tema 8. Ouenka nepconana 9 10 1 9 OIIK-8, TIK- 1,
I1K-3
Tema 9. Omnata U MOTHBALIUS TPY/Ia 9 10 1 9 OIIK-8, I1K- 1,
I1K-3




Tema 10. Pa3Butne, oOy4ueHue u 10 1 9 OIIK-8, TIK- 1,

poTanus nepcoHaa [1K-3

Tema 11. Pekpeanus nepconana 10 1 9 OIIK-8, I1K- 1,
I1K-3

Tema 12. Penakcanus nepcoHana 10 1 9 OIIK-8, TIK- 1,
I1K-3

Tema 13. Poccuiickoe u 12 2 10 OIIK-8, TIK- 1,

MEXIYHAPOAHOE 3aKOHOAATEIBCTBO [IK-3

10 YIPaBJIECHUIO MTEPCOHATIOM

Tema 14. YpaBieHue TpyJ0BbIMU 12 2 10 OIIK-8, I1K- 1,

OTHOIIECHUSMH I1K-3

144 10 128

HToro no aucuunjinge
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4.3 ConepxaHue IMCUMILTAHBI

Tema 1. Moaesu ynpaBJieHUsi IePCOHAJIOM

Kanposast monutuka, ee 31aeMeHTH U GOpMBbl KaapoBoi padoTsl. Llenu, nmpuHIUmb 1
HaIlpaBJICHUs KaIpoBOW NOJUTUKH. PasBuTHe Teopum ymnpasieHus IepcoHanoMm. Poib
YeJIOBEKa B IOBEACHUECKHUX TEOpHsX ympaieHus. [loaxoasl K MOCTPOEHHUIO CHUCTEMBI
yIOpaBlIeHUs IepcoHanoM. Kiaccudeckne MoJenu ynpaBieHUs HepcoHaioM. Pasnnuune
SATMIOHCKOW W aMEPUKAaHCKOW MOJENIeH yIpaBJIeHUs MEPCOHATIOM MO (haKTopaM MOCTPOCHUS
CUCTEMBI. 3anagHoeBponeickas MOJIETTb. Ocobennoctu dbopmupoBaHus
3al1aJHOECBPOIICHCKOM MOJCIIA YIPABJICHUS IEPCOHAIOM. Pa3HOBUIHOCTH pPOCCUICKOU
MOJIEJIA YIPaBJIECHUS MEepCcOHATIOM. Mojenn ynpaBieHHUsl IEPCOHAIOM, CKJIAJbIBAIOIINECS B
Hallell CTpaHe BO BHOBb CO3[1aBAEMBIX OPraHHU3alUsX, OPUEHTHUPOBAHHBIX HA PHIHOYHBIC
YCIIOBHS U YUUTHIBAIOUINE ONBIT 3apYOEkKHBIX (PUPM: 00eIHEHHOE yIpaBlIeHHUE, 3arOPOIHBIN
KIyO, BIAcCTb-NIOJUMHEHHE, OPraHM3AlMOHHOE YIIpaBlIEHHE, TPYIIOBOE YIIpaBJICHHUE.
3HaueHUE NPOrpamMmM B CUCTEME YIIPABJICHUSI IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 10 YIIPABJEHHUIO NIEPCOHATIOM

Cdepa nearenbHOCTH MO YIpaBleHHIO TMepcoHanoM. I[loHsTHe mnpUMEHSIEMOTo
NOHATUIHOTO anmapara IpH XapaKTePUCTUKE MPOOJEMBI: yIpaBIEHUE MEPCOHAIOM,
KaueCTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHE PECYPCHI, UEIOBEUECKUI
KamuTaJl, TepcoHaln.  XapaKTepHU3ylOTCS  ToKazaread  (CIHUCOYHBIA,  SIBOYHBIH,
CPEIHECITMCOYHBINA, MOCTOSHHBIM COCTaB MNEpcoHalIa) W KiaccuuKalus IepcoHana IMo
napamMeTpam 3aHATOCTHU (IIOCTOSIHHBIE U BpPEMEHHBIE), 10 chepaM AeaTenbHOCTH (OCHOBHOM
NesITeIbHOCTH, HE OCHOBHOMW IS TEbHOCTH, HEMPO(MUIBHBIX TPOU3BOJICTB), 10 OTHOIICHUIO
K TPOU3BOJICTBEHHOMY Tiporeccy (pabouue, YHpaBIeHYECKMH MEpCcoHaNl, U3 HUX —
PYKOBOAMTEINH, CIICIIUAIMCTHI, CIY)KaIue), IO OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
Kanuraixa, HaeMHbIH paboTHHK). CiyxObl, peanusyione (YHKIAA 10 YIPaBICHUIO
nepcoHaioM. M3mMeHeHune craryca KaJipoBbIX CIyK0 U mepecTpoiika Beceil ccTeMbl KaJIpoBOTO
MeHeKMeHTa. JlaeTcs oreHka 3amad  ypoBHEH YIpaBiICHUsS TIEPCOHAIOM (BBICHIUH
YIPaBJICHUYECKUH YpPOBEHb, Cpe/lHEE 3BEHO ympaBiieHus). Poib oTaema kaapoB, KaapoBOH
CJIy’KOBI OPraHOB rOCYJapPCTBEHHOT'O M MyHUIIMTIAIEHOTO YIIPABICHHS U TOCYAAPCTBEHHBIX U
HErOoCy/IapCTBEHHBIX KaJIPOBBIX areHTCTB B (POPMUPOBAaHUM MepcoHana. IlepcrekTuBsl u
MaciITadbl BO3MOKHBIX HOBOBBEJICHHI B CHICTEME YIIPaBJICHUsI IEPCOHATIOM, B TOM YHUCIIE Ha
OCHOBE KaJpOBOI'0 KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB M IKCHEPTOB KaJIPOBOTO
MeHeKMeHTa. OCHOBHBIE HANpaBJICHUS! OPTaHU3AIMOHHON MEPECTPOMKU KaapOBO pabOTHI
B OpraHu3allid, PacIIMPEHHE HAMpaBICHW pa0OThl C KaapaMH Ha OCHOBE pPa3BUTHS

TPYIOBOTO MOTEHITMAIa pAOOTHIUKOB U JOCTH)KCHUSI MUCCHH | IIeJIel OpraHu3aIiu.
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@DakTOpPBI, ONPEAEISIONME IPUHIMIIBI TOCTPOEHUS CUCTEMBI YIIPABIICHUS IEPCOHAIOM.
@DakTophl BHEIIHEH (TCHICHIIUM KauecTBa KU3HH, JeMOTrpaduveckoe pa3BUTHE OOIIECTBa,
MEXIYHAPOJAHbIE JOKYMEHThl — KOHBEHIMU M pekomeHaanuun MOT, pernoHaibHbBIA U
HAI[MOHAJILHBIA PBIHOK TPyJda W Jp.) U BHYTPEHHEH cpeabl (BUABI U 00BEMBI MPOAYKIIHH,
ypOBeHb Mpo¢eCcCHOHATN3Ma, MOPATBLHO-TICUXOJOTHYECKUIM KIMMaT U Jp.), BIUSIOLIUE Ha
CHUCTEMY YIpaBIIEHUS IEPCOHAIIOM OpTraHU3aIUH.

Tema 3. Iloaxoabl K NOCTPOEHUIO CHCTEMbI YIIPABJICHHUS NEPCOHATIOM

WNHBecTpoBaHWEe B pa3BUTHE YeEJIOBEUECKUX pecypcoB. I[lokasarenu kadecTtBa
TPYAOBOH Xu3HU. OpraHu3alMOHHO-TIPaBOBbIE (DAKTOPHI MOCTPOEHUSI CUCTEMBI YIIPABIICHUS
nepcoHasioM. Paccmotpenue 3Hauenus Tpynosoro Kogekca P® u cucrems! conuanbHOIO
napTHepCTBa A POPMHUPOBAHUS TPYAOBBIX OTHOIICHUN U MX POJIb B TIOCTPOSHUU CHUCTEMBI
ynpaieHus: nepcoHanoM. ConuanbHO-TICUXOJIOTHYECKUE (aKTOPhl MOCTPOCHUSI CHUCTEMBI
yopaBieHus: nepcoHaaoM. DakTopel ICUXOJIOTMYECKOTO €IMHEHUS KOJUIEKTMBA —
NpEeaHHOCTh OpTraHu3aluu, paboTa Ha eAMHYIO I1IeTh, paboTa B KoiuiekTuBe. ColnaabHbIe
(bakTOpbI CHCTEMBI YIIPaBJICHHS MIEPCOHATIOM — BO3MOXKHOCTH OOy4YeHUS, IPOABMKCHHUS 10
ciyx0e, MopaJibHOE MOOLIPEHNE, COLUANBHBIE TBIOTHI U T.J1. PaKTOPbI MOCTPOCHUSI CUCTEMBI
yIpaBiIeHUs MEPCOHAIOM NpU (GOPMUPOBAHUU KIACCHUECKUX MOJIENEH «PBIHOK Tpylda» U
«YEJIOBEUECKUH KamuTal» IO TPEeM TMOJAXOAaM, OIPEACTSIONUM Clelu(UKy CHCTEMBI
YIOPaBJICHUS MEPCOHAIOM — HHBECTUILMOHHBIN, OpraHU3allMOHHO-TIPABOBOM U COIMAIBHO-
MICUXOJIOTHYECKU .

Tema 4. KoHuenuusi ynpasJjieHUsl IEPCOHAJIOM

MeTonbl AMAaTHOCTUKH ¥ CAaMOJUATHOCTHKH (CTaTHCTHYECKass W OIepaTHUBHAs
uH(pOpMAaIIKs, IKCIIPECC-UHTEPBhIO, aHKETHI, MPE3EHTAIINH, TUCKyccur). CxemMa KOHIICTIIIUN
yIOpaBiICHUS MEPCOHAJIOM IO J>KU3HEHHOMY IMKIy — IUIAHUPOBAaHUWE TMOTPEOHOCTH H
JBUKEHUSI, TIOUCK, ON00p, HailM, aganTanus, OI€HKa, MOTUBalLKsA, OOydyeHHe, pa3BUTHE,
poTanusi, pekpeauus, penakcanusa. [[ukinyecku mOBTOPSIIOUIMECS 3TANbl TPYAOBOU KU3HU
nepcoHaia — OIleHKa, MOTUBAaIUs, O0yUYeHUE, pa3BUTHE, POTAIHS, PEKPEAIHs, PEIaKCcaIIHs.

Tema 5. [l1anupoBaHue nmepcoHana

[InanupoBaHue KagpoB MO dTaraM U MPOLEAypaM, ONPENENsIeTCsl MOHITHE TEeKyleH
NOTPEOHOCTH, OLIEHKA COOTBETCTBHSI IITATHOTO PACIIMCAHUS MMPOTPAMME JIeATEIHhHOCTH BCEi
OpraHM3aIMi M KAXKJIOTO CTPYKTYPHOTO Tojpa3ieneHus. AHamu3 (PakTHUeCKOTo HaIW4Hs
MepCOHaIa 10 MOAPA3ACIICHHUIM, B TOM YHucIie, B (hopMe cocTaBeHuUs OajgaHca KaapoB (pUpMEI,
PacKpbIBaeTCA COAEPIKAHUE €TI0 IEMEHTOB, ONPEAEISIETCS CTPYKTYpa PacxoJ0B Ha KaJphl.
MeTto1bl pacueTa YUCIEHHOCTH IIEpCOHANIA.

Tema 6. Ilonck, moadop, 0oTéOP M HAIIM NepcoHAIa
12



OcHOBHBIE METOIBI U (HOPMBI TPUBJICUCHUS TTIEpCOHATA. MapKETHHT MepcoHana. JTarbl
U TpOIeypsl 0TOOpa MepcoHalia: aHau3 JOKYMEHTOB, O3HAKOMHUTEIbHOE coOece0BaHue,
neneBoe  cobeceloBaHUE, TPOBEpKa JIOKYMEHTOB, TECTHPOBAHUE, MOYEPKOBEACHUE,
aCTPOJIOTHSI, MEAOCMOTP, COOECEeI0BAaHUE C TMHEHHBIM PYKOBOJUTEIIEM.

Hcnonp3oBaHre pa3iIUYHBIX TECTOBBIX MPOrpamMM, TEXHOJOTUS IPOBEICHUS
OLICHOYHOI'O0 MHTEPBBIO. J[OKyMEHTaIbHOE COIPOBOXKAECHUE Ipoliecca HaliMa IepcoHaa
(3asiBJICHHE TIpU MpPHEME, PEKOMEHIATEeNbHBIC MHCHMA, JOTOBOP O KOH(MUIACHIIMATBLHOCTH,
KOHTPAKT H.1I.).

Tema 7. OpueHTAIIUA ¥ IEPBUYHAS A1ANITALMS EPCOHAJIA

[onsrtue, BUABI U GOPMBI TPYAOBOM aanTaim.

Bapuantsl co3maHus mporpamMM MEPBHUYHOM OPUEHTALMU CIIYXKAIlUX, KOTOpPBIE
ABIIAIOTCS MHCTPYMEHTOM B PEUICHUM TakKod MpoOiieMbl Kak (OpMHUpPOBaHHE y HOBOIO
paboTHHKa TpeOyeMoro YpOBHS MPOU3BOJUTEILHOCTH W KadecTBa Tpyda B HauOoisee
KOPOTKHE CPOKH.

Tema 8. Onenka nepconana

MexaHu3M TIOCTOSTHHOM CHUCTEMBbl OIEHKHM [IeOBBIX M JIMYHOCTHBIX KauyecTB
CHEIMAIUCTOB JUIsl YCTAHOBJIIGHHWS M TOBBILICHUS JOJKHOCTHOro oknaga. Cucrema
aTTeCTallMy MEepCOHaja, BKIIOYAIOIas MPOLeaAypy MOJATOTOBKM U MPOBEJICHUS aTTECTalluu
PYKOBOJIUTENEH M CIEUUATNCTOB, padOYMX KaapoB; CXEMY TPOBEACHHS aTTECTAINH
nepcoHasa. JTambl U Mpolenypa arTecTaldd TOCYJapCTBEHHBIX M MYHHUIIMNAIbHBIX
CIIy’)KallluX, a TAK)Ke paOOTHUKOB, HE OTHECEHHBIX K KATETOPUH T'OCYJaPCTBEHHBIX CITYKaIIHX.
[Mpouenypa mpoBeneHUs KBAIU(DUKAIMOHHOTO 3K3aMEHA Y TOCYIApPCTBEHHBIX CITYKAIUX.
MeTtoka MpoBeIeHUs TEKYIIEH OLIEHKH JIeATEIbHOCTH paOOTHHUKA.

Tema 9. OmiaTa u MOTHUBALMS TPYAA

CymHOCT, MOTHBAIIMOHHOTO MpOLIECCa U €r0 B3aUMOJACHCTBHE C yCTaHOBJICHHBIMHU
dbopMamu ¥ BHIaMU BO3HATPaKIEHUS 3a TPyl. MopalibHOE MOOIIPEHNE, €r0 BUIbI. DOPMBI U
cuctembl oruiatel Tpyaa. CTpykrypa 3apaboTHol miaTel. HerpaaunuonHbie GOPMBI OIIATHI
TpyZJa, TOBBIMIAIOIINE 3aWHTEPECOBAHHOCTh paOOTHHMKAa B KOHEYHBIX pe3ylbTaTax H
MOBBILIAIONINE POU3BOIUTEIBHOCTH TPYAA B 11eJI0M. BO3MOXHOCTH HCIIOJIB30BaHUSI OLIEHKU
TpyJla B COUETAaHUH C BHIIIJIATAMU CTUMYJIHUPYIOIIEro XapakTepa. PaiioHHOe perynupoBaHue
3apaboTHOM 1IaTel. PalioHHBIE KO3()PUIMEHTH — MOPSIOK WX YCTAHOBIIEHUS M BBITUIATHI.
BrimaTa Hag0aBoK K 3apabOTHOM IIIaTe.

Tema 10. PazBuTune, 00yyeHue ¥ poTanus nmepcoHaia

OcHOBHBIE 33/1a4¥ YIPABIICHUS TMEPCOHAIIOM B OPTaHU3AIMHA B O0JIACTH MOATOTOBKHU

KaJpoB, TpeOOBaHUS K ITEPENOAroTOBKE. Buabl u (QOpMbI, a TakKe METOMAbI MOBBIIICHUS
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3 PeKTUBHOCTH TIOATOTOBKM U mepeoOydeHus. llopsamok pa3paboTku mporpamma
MeponpusATHi (MIaHa) 1Mo OOYYEeHUI0 M TMOBBIIEHUIO KBAIH(UKAUU pPaOOTHUKOB.
Bo3MoxxHOCTH U1 TPOJABMIKEHUST PAOOTHUKOB IO CIY)KEOHOM JIECTHHUIE, KaK YCIOBHS
dbopMupOBaHUS MOTHBALIMH TPY/A.

B03MOXHOCTB UCITOTB30BaHUS B POCCUHUCKON MPAKTHKE MOJICTTH «CaMOO0yUaOIIHNX CS»
opranusanui. Teopermdeckas KOHLENLUs «yIpaBJIeHWE 3HaHUAMHU». [lmaHupoBaHue
Kapbepbl pabOTHHKA, €r0 MPOJBIXKEHUS M0 KBATM()PUKALMOHHBIM WU CIIY>KEOHBIM YPOBHSIM
(ctymeHsaM) mo ompeneneHHor cxeme (monenu). Ilpomecc TUTaHWpPOBaHMS Kapbephl,
MPUHIIMIIBI KaPhEPHOTO MPOABMXKEHUS U (POPMBI U METOJIbI COCTABJICHUS KAPbEPHBIX MIAHOB
B OpraHM3aL1H.

Tema 11. Pekpeanus nepconaJia

["apanTun rocygapcTBa Mo peiakcali MepcoHaja, BO3MOXXHOCTH OpraHU3aluud U
CHocoObl, MPUMEHsIEMbIE B COBPEMEHHOM IpakTHKe. UepenoBaHue BpeMEHH TpyJa U BpeMEH!
orasixa. CrocoObl M BHJIBI BOCCTaHOBIIEHHS paboTocrmocoOHOocTH paboTHUKA. Poib
roCyJapCTBEHHBIX ((POHAA COIMAILHOTO CTPAaXOBaHMs) M BHYTPHU(PHUPMEHHBIX MCTOYHUKOB
(buHaHCUpPOBAaHUS MEPONPUATUN MO oOXpaHe Tpyna paOoTHHKOB. I[logxoabl K OIEHKE
COCTOSIHUSl YCJIIOBUH Tpyla Ha NPEIUpUSITHSIX IO BO3PACTHO-IIOJIOBOMY IMPUHIUIY,
0TpacjaeBOMY, BIUSHUIO MMPOM3BOACTBEHHBIX (PAKTOPOB HA UYEIOBEKA, a TAKXKe MOKa3aTelH
IPOM3BOJICTBEHHOTO TpaBMaTu3Ma M Mpo(ecCHOHAIbHONW 3a00JeBaeMOCTH. ATTECTallHs
pabounx MecT. Buapl kommeHcanuii 3a HEOIAroNpUSATHBIE YCIOBUS PAOOTHI, CHCTEMBI
JBTOTHOTO MIEHCUOHUPOBaHUs. MicTouHMKY priHaHCUPOBaHUS pEKPEAIMOHHBIX MEPOIIPUSATHIA.

Tema 12. Perakcanus nepconana

ConmanbsHoe obecrieueHre pabOTHUKOB M YJICHOB UX CEMEH, YIIESAIINX 3 OpraHnu3aluu
[0 OKOHYAHUI0O UMHU TPYIOBOU JesATeNbHOCTH. VICTOYHMKHM (UHAHCUPOBAHUS JaHHBIX
MeponpusThii. BapuaHThl pacnpeneneHuss NpUOBUIM OpraHU3alMM Ha  pelaKcaluio
nepconana. Cucrema J0MOTHUTEIBHOTO IEHCHOHHOTO 00eCIIeYeHusl.

Tema 13. Perakcanus nepconana

CtpykTypa u conepxkanue TpymoBoro kojaekca P® ¢ mo3unuu ero mpuMeHEHUs IJist
pa3paboOTKU CTpaTeruyl YIpaBJICHUs MEPCOHAJIOM Ha KOpPHOpaTHUBHOM ypoBHE. IIpobiemsl
IIOCTPOCHUS CHCTEMBI YIPABIEHUS IEPCOHAJIOM. MeEXaHu3M OIpeNeeHusl cTraTyca
TrOCYIapCTBEHHOTO WM MYHUIMIAIBHOIO CIY)Kallero, COAEpXKaHUE €ro JbIOT H
KOMIICHCAIIMM  MPONMCAaHHBIE POCCHMCKMM  3aKOHOJATEIbCTBOM. PernonanpHble U
MYHUIIUTIAJIbHBIE 0COOCHHOCTH HOPM U TPaBUJI YIIPABJICHUS IEPCOHAIIOM U UX COOTHOIICHHE
C MEXIYHApOIHBIMH, (peepanbHbBIMU COLUATBHBIMA HOPMaMHU.

Tema 14. YnpasJieHne TpyA0BbIMH OTHOLICHUSAMH
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OcHOBHBIE TOHATHS, XapaKTepu3ylollue TpyJdoBble OTHoueHus. HopmartuBHO-
IIPaBOBOE O0ECIEUEHUE CHUCTEMbI TPYAOBBIX OTHOIIEHUH, B TOM YHCJIE KOJUIEKTHBHBIH
JIOrOBOP U TPYAOBOM JOTOBOP.

PCFJ'IaMeHTaHI/IH PaspCi€HUA KOJUICKTUBHBIX U UHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. IIpakTuyeckas MOAroToBKa
[IpakTrueckass MOATOTOBKA peaM3yeTcs MyTeM NPOBEICHHS MPAKTUYECKHX 3aHSATHH,
HpeﬂyCManI/IBaIOH_II/IX yqaCTHe 06yqa}0mnxc;1 B BBIIIOJIHCHUHN OTACJIBbHBIX 3JICMCHTOB pa60T,

CBSI3aHHBIX ¢ OyayIiel mpodecCuoHaNbHON e TeTbHOCTHIO.

5. Y4eOHO-MeTOAMYECKOE, HH(POPMALMOHHOE U MATEPHATbHO-TEXHHYECKOe
olecreyeHue M CHHUIIIMHBI

5.1 OcHoBHas1 InTEpaTypa

1. lybaneBuy, JI. 3. DxoHomuka Tpyaa : yueOHoe mocobue st O6akanmaspoB / JI. D.
Hyb6aneBuu. — CaparoB : By3oBckoe obpazoBanue, 2022. — 133 c. — ISBN 978-5-4487-
0803-9. — Texkct : snexrponnsiit // Lludposoi o6pazoBarensHbiii pecypc [IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— DBC «IPRbooks».

2.Enxuna, O. C. DxoHomuueckas 0€30MacHOCTh MPEANpHUATHS (OpraHU3aluu) :
yueOnuk / O. C. Enkuna. — Mocksa : Aii [Im Ap Menua, 2022. — 313 c¢. — ISBN 978-5-
4497-1417-6. — Texkcrt : anexktponHsbIit // Lludporoit o6pazoBatensHbIi pecypc [IPR SMART
: [caitT]. — URL: https://www.iprbookshop.ru/116247.html. — 3BC «IPRbooks».

3.Huzamosa, A. III. Opranuzanus Tpylna HepcoHaja B CTPOMUTENBCTBE : yueOHOE
nocobue / A. III. HuzamoBa. — Mocksa : At [ITu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Tekct : anektpoHnbi // LudpoBoit obpazoBarensHbIi pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116452.html. .— DBbC «IPRbooks».

5.2 lonmosiHUTeIbHAS JIUTEPATYPa
1.Tapu [eccnep VYmpanenue mepcoHaiaoMm [DnekTpoHHBIM pecypce]/ INapu Jleccnep—
DJeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopusi 3nanuii, 2020.— 800 c.— Pexum

nocryna: http://www.iprbookshop.ru/89014.html.— 35C «IPRbooks».

2.Enxkun  C.E. VYmnpaBieHue NepcOHAJIOM OpraHu3aiuu. Teopust ympaBieHUS
YEJIOBEUECKUM Pa3BUTHEM [DIJIEKTpPOHHBIN pecypc]: ydueObnoe mocobue/ Enxun C.E.—
OneKTpoH. TekcToBble AaHHble.— CapatoB: Al Ilu Ap Meaua, 2019.— 236 c.— Pexum

nocryna: http://www.iprbookshop.ru/86681.html.— 3B5C «IPRbooks».

3.Ky3pmuHoB A.B. VYmnpaBieHue nepcoHaJIOM OpraHU3aluM [DIEKTPOHHBIA pecypc]:

Meroandeckoe nmocooue/ Ky3pMuHoB A.B.— DieKTpoH. TeKCTOBBIC NaHHbIe.— CuMbeponob:
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YHuBepcUTeT HSKOHOMUKM W ympasienusi, 2019.— 135 c¢.— Pexum pgocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pytta, H. A. Teopus urp u NpuHATHS pelieHuil : yuebHoe mocobue ams 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 57 c. — ISBN 978-5-4497-1533-3. — Tekcr
: anextpoHHbid // Iludposoii obpazoBatenbHblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.VnpaBnenue nepcoHagoM [DneKTpoHHBIH pecypc]: yuebnoe nocodue/ I'.11. Muxaiinuna
[ ap.].— DnexTpoH. TekcTtoBble naHHble.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

noctyna: http:// www.iprbookshop.ru/85236.html.— 3BC «IPRbooks.

6.YmpaBieHue mnepcoHangoM [DnekTpoHHbIN pecypc]: yuebnux/ K.B. Bogenko [u ap.].—
DneKTpoH. TekcToBble NaHHble.— MockBa: [lamkos u K, Hayka-Cnekrp, 2019.— 374 c.— Pexxum

nocrtyna: http:// www.iprbookshop.ru/85473.html.— 3BC «IPRbooks.

7.¥Y1npaBieHrue NMEepcoOHAIOM B OW3HEC CTPYKTypax [DJIEeKTPOHHBIN pecypc]: ydeOHoe
nocobue/ C.B. JleBymkuHa [u ap.]— DIeKTpoH. TEKCTOBbIe aaHHbIe.— CTaBpOIOIb:
Cexkaoiist, 2018.— 195 c.— Pexxum noctyna: http://www.iprbookshop.ru/93014.html.— 5bC
«IPRbooks».

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://www.gov.ru. — cepBep OpraHoB TOCYAAapCTBEHHOW Biactu Poccuiickoit
denepanuu.

2. http://www.government.ru — odunuanpHeii calT [IpaBurensctBa Poccuiickoit
denepanuu.

3. http://www.duma.gov.ru — opunmansuslii caiitT ['ocynapctsennoit Jlymer PO.

4. http://www.supcourt.ru/ — opurnmanbHbIi caiit Bepxoaoro Cyna PO.

5. http://www.ksrf.ru/ — opunnansherii caiit Koncturynuonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odunumaneHelii  cadTt ApOutpaxkHoro cyaa Bocrouno-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hay4ynas snekTpoHHast Onbiamoreka.

8. http://www.edu.ru/ — Poccuiickoe oOpa3oBanue: (enepanbHbIi 00pa30BATEIHHBINA

HopTai.

9. http://www.iprbookshop.ru/ — DnekrpornHo-6ubaroTeunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunas snexktporHas ounbanoreka «KubepieHnHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bpicias aTTecTaniMoHHass KOMHCCHS TIpH

MuHucTepcTBe HayKd W BhICIIero oOpaszoBanus Poccuiickoit @enepanuu co3iaHa B IEJSIX

obecrnevyeHns roCy1apCTBEHHOW HAyYHOU aTTECTAIIHH.
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5.4 MarepuajbHO-TeXHHYECKOE U MPOrpaMMHOe odecriedyeHue (JIMIeH3NOHHOE H CBOOOTHO

pacnpocrpansiemoe)

HaumeHoBaHue HaumeHoBanue OcHallleHHOCTH Ilepeuenn

AU CIUTIINHBI crennaJIbHbIX crennaJbHbIX JIMIIEH3MOHHOT 0

(Mmonxyaisn), MOMeIlleHU 1 MOMeIleHUu 1 NPOrpamMMHOI0

NMPAaKTHK B | IOMeUIeHH IJis MOMelIeHu M IS of0ecreyeHus.

COOTBETCTBHH C | CAMOCTOSITEJILHOM CaMOCTOSITEIbLHOM

Y4eOHbIM padoTbI padoTbI

IJIAHOM

b1.0.35 Kabuner y4eOHbIC MeCTa, Microsoft Windows XP

YnpasieHue MEHEIKMCHTA obopymoBanHbIie 07109HOW | Microsoft Office

MIePCOHAIIOM Me0eJTbIo, KOMNBIOTEPAMHU | K aspersky Endpoint
C BBIXOAOM B CE€TH TSt 6H3Heca
enosanrers n coerape | KoneymonaILiioc
CEOJ'I, éITyJI, TymOa, AflobeReader
KOMITBIOTEP Cisco WebEx
TpernojaBaTels ¢ BHIXOJI0M UndopmarnoHHo-
B CETh MHTEPHET, JKpaH, KOMMYHUKallMOHHAA
MyHBTHMeZ[HﬁHBIﬁ nnaT(bopMa «C(bepyM»

IPOEKTOP, TEIEBU30D,
TEMaTHYECKHUEe CTCHIBI,

MPE3CHTAlMOHHBIN

MaTepual
Aynuropust st yueOHbIC MECTa,
CaMOCTOATENIbHON | 000pyIOBaHHBIC
paboThI 6510uHOM Mebenbio,

KOMIIBIOTEPaMH C
BBIXO/IOM B CETh
Nutepner,
MHOTO()YHKIIHOHAJIbHOE
YCTPOMCTBO

6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUILIMHBI

6.1 3aHATHSA JTEeKUMOHHOI0 U CEMUHAPCKOT0 (MIPAKTH4Y€CKOI0) TUIIOB

Mertonuueckre ykazaHus sl 3aHATHI JIEKIIMOHHOTO TUMa. B Xxo/1e JTeKIIMOHHBIX 3aHITHI

oOyyaromemMycss HEOOXOIUMO BECTHM KOHCIEKTHpPOBAaHME Y4eOHOro matepuana, oOpariarh

BHUMAaHHE Ha KaTeropuu, GOpMYIHPOBKH, PACKPHIBAIOIINE COACPKAHNUE TE€X MU UHBIX SIBICHUH

M TIPOIECCOB, HAay4YHBbIC BBIBOABI M TMPaKTHUECKHE peKkoMeHaanuu. HeoOxomumo 3amaBaTh

MPENoAaBaTeNl0 YTOYHSIONIME BOMPOCHI C LENBI0 YSACHEHUS TEOPETUUYECKUX IOJIOKECHHMH,

paspeleHus CIIOPHBIX CUTYaLUM.

[lenecooOpa3Ho mopabaThiBaTh CBOWM KOHCIEKT JICKIIMH, AeNias B HEM COOTBETCTBYIOIIHE

3alyiCy U3 OCHOBHOM M JOTOJIHUTENBHON JIUTEPATyphl, pEKOMEHJIOBAHHON IMpenoaBaTeieM U

MIPETYCMOTPEHHOM Y4eOHOM MPOTpaMMOi AUCITUTLTHHBI.
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Metoauyeckue yKazaHUs JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) THIIA.
[IpakTudeckue 3aHATHS TO3BOJISIOT PAa3BUBATh Y OOYYAIOMIETOCS TBOPYECKOE TEOPETHUYECKOE
MBIIIJICHHE, YMEHUE CAMOCTOATEABHO H3y4aTh JIMTEPATypy, aHAIU3UPOBATL IIPAKTUKY, yd4ar
YeTKO (OpMYIHpOBATh MBIC/Ib, BECTH IUCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHHO Ba)KHOE
3HaY€HHE B PA3BUTHU CAMOCTOSITEIbHOTO MBILIUICHHUS.

[TogroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa drtana. Ha mepBoM »sTame
0o0yJaromuiics TUTAHUPYET CBOKD CAMOCTOSTEIhHYI padoTy, KOTOpas BKIIOYACT: YsSICHEHUE
3aJjaHUsl Ha CaMOCTOSTENbHYIO PabOoTy; MOJ0Op OCHOBHOM M JOIMOJIHUTENbHOW JIUTEPaTyphl;
COCTaBJieHHE IUIaHa paboOThl, B KOTOPOM OIPENESIOTCS OCHOBHBIE IYHKTBI MpeAcTOosIen
IIOATOTOBKH. CocraBiieHue ILIaHa JAUCHUIINIMHUPYCT W MOBBIIIACT OPraHU30BAHHOCTH B pa60Te.
BTopoil sTan BKIIIOYAET HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHAETCS C
M3YYEHUs OCHOBHOM U JIOMOJHUTENbHOM nuTeparypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOUMO
o0paTUTh Ha CcofepKaHHE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHUE MPAKTHUYECKOTO MPHIIOKEHUS PacCMaTPUBAEMBbIX TEOPETHUYECKUX BOMpocoB. Jlaiee
CJICOAYCT MOATOTOBUTL TC3UCHI IJIA BBICTYHJICHI/Iﬁ II0 BCEM yLIe6HI>IM BOIIpOCaM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WIM 10 TeMEe, BHIHECEHHON Ha JMCKYCCHUIO (KPYIJIbIH CTOJ), MPOIyMaTh
MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOW TeMbI C peabHOM KH3HBIO. [ 0TOBSICH
K JIOKJIaJy WM BBICTYIUICHHIO B PAMKaX HHTEPAKTUBHOHN (YOPMBI (IMCKYCCHS, KPYTJIIBIH CTOM), IPH

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a IIOMOUIBIO K MMPCTIOAaBaTCIIIO.

6.2. CamocTosiTeIbHAsA padoTa 00y4arommxcst

CaMocrosiTenpHasi paboTa peann3yercs B paMKax MpOrpaMMbl OCBOSHUS AUCIHUILTUHBI B
crenyrmux popMax:

- paboTa ¢ KOHCIIEKTOM 3aHATHS (00paboTKa TEKCTa);

- MpopabOTKa TEMAaTUKH CaMOCTOSATEILHON PabOTHI,

- HalMcaHue KOHTPOJILHOUN paboThI;

- MOUCK uHpOpMaIuu B ceTu «MHTEpHET» U IUTEpaType;

- BBITIOJTHEHUE WHINBHUTYaTbHBIX 33aJaHHI;

- MOJITOTOBKA K cJaue 3aueTa ¢ OLEHKOM

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CHCTEMAaTHU3alllH U 3aKPETUICHUS MMOTYYCHHBIX TEOPETUUECKUX 3HAHUN U MPAKTUIECKUX
YMEHUN 00yJaromuxcs;

- YOITyOJICHHSI U paCIIMPEHUS TEOPETUICCKUX 3HAHUN 00YJaroIuXCs;

- (QopmMupoBaHUsS YMEHHI HCIONB30BaTh HOPMATHBHYIO, IPABOBYI, CIPABOYHYIO
JOKYMEHTAIMIO, Y4EOHYIO U CHEIHALHYIO IUTEPATYPY;

- pa3BUTHUS MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTMBHOCTH OOYYarOIIMXCS: TBOPUECKOU
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UHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (HOpMUpPOBaHHE
CaMOCTOSITEIbHOCTH MBIIIUJICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIH;

- Pa3BUTHIO UCCIIEOBATENILCKUX YMEHUN 00YyqarOIuXcs.

TexHonoruss opraHuM3alud  CaMOCTOSITEIbHOM paboOThl  O0yYaromUXcs BKIIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPECcypcoB: Oubimoreka c
YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChI ¢ BO3MOXKHOCTBIO paboThl B VIHTEpHET, ayIuTOpHH
JUIS CAMOCTOSITENIbHON PaOOTHI.

[lepen BbIMONTHEHUEM OOYYAIOIIMMUCS BHEAYAUTOPHOM CaMOCTOSITENHHOW pPabOTHI
IpernoiaBaTesb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3alaHusl, €ro COJACP)KaHHs, CPOKH BBIOJHEHMS, OPUEHTHPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodrenbHas paboTa MOXKET OCYILECTBJIATHCS MHIMBHAYaIbHO WM IpyNIaMu
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOU
paboThl, YPOBHSI CIOKHOCTH, YPOBHSI YMEHUI 00y4aroLIuXcsl.

KoHTposnb caMmocTosITenbHON paboThl 00Y4arOIMXCsl IPeAyCMaTPUBAET:

-COOTHECEHUE COIEPIKAaHUSI KOHTPOJIS € LEIIMH 00y4EeHUs;

-00BbEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJII  (COOTBETCTBHE TPEABSABISIEMbIX 3aJaHUi  TOMY, 4TO
MIPEANOJIAraeTcsi MpOBEPHUTH);

-G depeHInannio KOHTPOIbHO-U3MEPUTENIBHBIX MaTEPUAIIOB.

@®opMBI KOHTPOJISI CAMOCTOSTEILHONW PaOOTHI:

-IPOCMOTP U POBEPKA BBIMOJIHEHHUS CaMOCTOATEIbHOIN paboThI PEroaaBaTeeM;

-OpraHu3anus caMOIpPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOTO 33JaHMs B TPYIIIIE;

-00CyXJICHHE PE3yJIbTaTOB BHINOJIHEHHON Pa0OTh! HAa 3aHATUH;

-IIPOBEJICHUE TUCHbMEHHOTO OIIPOCa;

-IPOBEJICHUE YCTHOTO ONpOCa; OpraHu3aluss ¢ MPOBEACHHE WHAMBHUIYAIbHOTO
cobecenOBaHUA;

-OpraHu3anus U mpoBeaeHne cobeceJoOBaHus ¢ IPYIION.

7. MeToan4yeckue peKOMeHAAIUM N0 00yYEeHHIO JIUI] C OTPAaHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB
06yquHe 10 JUCHUITIINHE OGy‘I&IOH.II/IXCSI C OI'paHUYCHHBIMU BO3MOKHOCTSAMU 3J0POBbSA
(mamee — OB3) ocymecTBIsSETCS C y4eTOM OCOOEHHOCTEH TCHUXO(PU3UUECKOTO Ppa3BUTHA,

HHIUBHUOYAJIbHBIX BO3MOKHOCTEH M COCTOSTHUS 310pPOBbA TaKHUX 06yqa}omnx051.
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Conepxanre oOpa3oBaHMsI W YCIIOBHsI OopraHu3amuu oOydeHus, oOydarommuxcs ¢ OB3
OTIpeNIeNAIOTCS alalTHPOBAHHOW 00pa30BaTENbHONW MPOTrPaMMOi, a JJIi MHBAJIHIOB TaKXKe B
COOTBETCTBUU C MHIUBUIYATHHON MPOrPaMMON peaObuIuTaIli HHBATUA.

OcBoenue aucnurminHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JPYyrUMHU OOydaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CrelMaibHbIe YCIOBUA U1 OTy4eHus: oOpazoBanus oOyuatomumucs ¢ OB3.

[Tpodeccopcko-nienarorndeckuii CocTaB 3HAKOMUTCS € TICHUXOJIOT0-(hU3HOTOTHUECKUMHU
0COOCHHOCTSIMU 00ydaromuxcss MHBaINA0B U jull ¢ OB3, uHAMBUAYyalIbHBIMU MPOrpaMMaMu
peaduIuTaIii MTHBATUAOB (MTPU HATHYUHN).

B xypce npeamnonaraeTcsi HCMOIB30BaTh COIUAIBHO-AKTUBHBIC U pe(DIICKCUBHBIE METOIBI
OoOydYeHHUs, TEXHOJIOTMH COLMOKYJIBTYPHOH peadWIUTAlliU C 1eJIbl0 OKa3aHUs IIOMOIIHM B
YCTaHOBJICHUH MOJIHOLEHHBIX MEKINYHOCTHBIX OTHOILIEHUH C IPYTrUMH CTYAECHTaMH, CO3/IaHUU
KOM(OPTHOTO TICHXOJIOTHUECKOT0 KiIuMaTa B cTyleHYeckoid rpymme. [Tombop m paspaboTka
y4eOHBIX MaTepUajoB IMPOU3BOMAATCS C YUETOM MPEAOCTABICHHS MaTepualia B Pa3IUYHBIX
dbopMax: ayauanbHON, BU3YAIbHON, C UCIIOJIB30BAHUEM CIICIIUATBHBIX TEXHUYECKUX CPEICTB U
MH(OPMALIMOHHBIX CHCTEM.

OcBoenue nuctuiivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcs ¢ UCMOIb30BAHUEM CPEICTB
oOydeHuss OOIIEro W CHEHUATbHOTO Ha3HAYeHHUs (IIEPCOHAIBLHOTO ¥  KOJUIGKTHMBHOTO
UCIIONIb30BaHus1). MaTepuanbHO-TEXHUYECKOe O0ecTieueHre MpeaycMaTpruBaeT MPUCIoCco0IeHre
ayauTopuil k Hyxxaam nui ¢ OB3.

®opma npoBeACHUs aTTECTAllMK ISl CTYACHTOB-UHBAINIOB YCTaHABINBAETCS C YYETOM
WHAUBUAYAIBHBIX NIcuXxopu3nueckux ocodbennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs

noctymHast popma npeaoCTaBICHHs 3aIaHUN KaK OIEHOYHBIX CPECTB, & UMEHHO:

'] B meYaTHOW WM 3JEKTPOHHOM hopme (U1 MLl ¢ HAPYIICHUSMHU OMOPHO -ABUraTeIbLHOTO

amnmnapara);

[l B meyaTHOM popMe WU DJIEKTPOHHOU (hOopMe ¢ YBETUICHHBIM MIPUPTOM U

KOHTPACTHOCTBIO ([Is1 JIUI] C HAPYILIECHUSIMU CITyXa, pe4H, 3peHus);

'] MEeTOAOM YTEHHS aCCUCTEHTOM 3aJaHMsl BCIyX (7S JIUL C HAPYIICHUSMU 3PEHHUS).
CryneHTaM ¢ MHBJIMIHOCTBIO YBEIMYUBAETCS BPEMsI Ha MOJATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHI. /{715l TAKMX CTYJEHTOB MpeayCcMaTpUBaeTC g foctynHas popma

MpeaoCTaBJICHUA OTBCTOB HA 3aJaHHA, 4 UMCHHO!

O MUCHbMEHHO Ha Oymare Win HabOpOM OTBETOB HAa KOMITbIOTEPE (ISl JIUI] C HAPYLICHUSIMHU

ciIyxa, peun);
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O BHIOOPOM OTBETA M3 BO3MOKHBIX BAPHAHTOB C UCIIOIH30BAHUEM YCIIYT aCCUCTEHTA (IS

JIMIL C HAPYUIEHUSIMHU OIOPHO-/IBUraTEIbHOIO allapara);
O YCTHO (2711 JIUL[ C HAPYILIEHUSIMU 3PEHMSI, OTIOPHO-IABUTATEIBHOIO allapara).

O MIPU HEOOXOIUMOCTH ISl 00YUaOIINXCS ¢ MHBAJIMIHOCTBIO MPOIIeAypa OLICHUBAHUS

pe3yNbTaToOB 00YUYEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO 3TAIOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
MPHU U3YyYeHUH TUCHUTINHBI
b1.0.35 YnpasJjieHune nepcoHaJIoM

r. Mocksa, 2025
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1. TacnopTt oHaa OLIEHOYHBIX CPEICTB

Koa 1 HamMeHOBaHHe NHaukaTop 10CTHKEHNSI KOMIIETEHIINH HaunmeHoBaHHe
KOMIIETEeHIINH OLIEHOYHOI0
cpeacTBa

OIIK 8 Cnocoben
BBITIOJIHATH CBOU
npodeCCHOHAIIbHBIC
GyHKIIUHU B
OpTaHH3aIUIX
Pa3HOTO THIIA,
0CO3HAaHHO cOOIrOIast
OpTraHU3aI[IOHHBIC
MTOJIUTHUKHU U
POLEAYPHI

NOIIK-8.1 YmeeT amantupoBaTh CBOIO paboTy B
COOTBETCTBUH C BHYTPEHHUMH MIPABUIIAMU U HOPMAMH
opraHuzamnuu, 3pPekTuBHO padoTaTh B paMKax
CYIIECTBYIOIIUX OPTaHU3AIUOHHBIX CTPYKTYP U
MIPOLIECCOB, COOI0Jasi BHYTPEHHHUE PETJIaMEHTHI,
MOJINTUKU U TIPOIEAYPHI (STUIECKIE HOPMBI,
KOPIHOpaTUBHbBIE CTAHJIAPTHI U UHCTPYKLIUU), TIPU 3TOM
J0CcTHrasi mpo(ecCHOHANBHBIX IeTEH.

NOIIK-8.2 YMeeT yuuTbIBaTh OpraHU3alMOHHYIO
KYJIbTYPY U crieiu(PHKYy B CBOEH eATeThHOCTH,
MTOHUMAET OCOOCHHOCTHU M LIEHHOCTH OpTaHU3aLUH,
YUUTBHIBaTh UX MPU MPOBEICHUU KOHCYIbTALINM,
TPEHUHTOB WU APYTUX MICUXOIOTUIECKUX
BMEUIATENbCTB, a/IallTUPYS UCIOJIb3yEMbIe
TEXHOJIOTUU B 3aBUCUMOCTHU OT TUIIA OPTaHU3AINH
(oOpa3oBarenbHOM, MEIUIIMHCKOM, OU3HEC-CTPYKTYPHI
u ap.).

HNOIIK-8.3 Oco3HaeT Ba)KHOCTH COOIIOIEHUS
KOH(UIEHITMATBHOCTH U THYECKHUX CTaHJIaPTOB MIPH
B3aMMO/ICHICTBUY C COTPYAHUKAMH OpPraHU3alnuu U
PYKOBOJICTBOM, paboTast ¢ TMYHON HH(pOpMaIuei,
JENIMKaTHBIMU BOIIPOCAMHU B pPaMKax
npo¢eCCHOHATBHBIX CTAaHIAPTOB U TPeOOBAHUI
MTOJIMTHKY O€301TaCHOCTH MH(POPMAIIHH.

I1K-1 Criocoben
pa3pabaThIBaTh,
peaan30BBIBATh U
YIIPaBIIATh
COIMAJIbHO-
HICUXOJIOTUIECKIMHU
POCKTAaMH U
porpaMMamMH,
HarpaBJICHHBIMH Ha
OTITUMHU3AIHIO
OpraHU3alMOHHBIX
IPOLIECCOB, CO3/TaHNE
ONaronpusTHOro
COIMAJIbHO-
IICHXOJIOTUYECKOTO
KJIMMaTa,
npodeccuoHaIbHOE U
JUYHOCTHOE Pa3BUTHE

NIIK-1.1 Ymenue aHanu3npoBaTh OpraHU3alMOHHYIO
KYJIBTYpY, KIMMaT U JUHAMUKY MEXJINYHOCTHBIX U
MEXTPYIIOBBIX OTHOIIEHUH B KOJJIEKTHBE.
NIIK-1.2 Ymenue pa3zpabateiBaTh U BHEAPATH
IICUXOJIOTMYECKHE METO/Ibl U UHCTPYMEHTHI C 1IEJIBIO
MOBBIIIEHUS] MOTHBALIUH, YAOBIETBOPEHHOCTH U

3G HEeKTUBHOCTH pabOTHI COTPYTHUKOB, HX
Ipo¢eCCHOHATBHOIO ¥ IMYHOCTHOTO Pa3BUTHUSA
UIIK-1.3 YMmenue pa3pabaTeiBaTh U peaqn30BbIBATh
IIPOrpaMMBbI 110 YIPABICHUIO U3MEHEHUSMHU B
OpraHu3alfK, BKIIOYas pa3perieHne KOH(QINKTOB U
yJy4llIeHne KOMMYHHUKALUU B OpraHU3alusax 1
COLIMAJIbHBIX CTPYKTYpaXx.

COTPYAHHUKOB

ITK-3 Cniocoben NIIK-3.1 3HaeT 0cCOOCHHOCTH TPUMEHEHUS
MMpOBOAUTD MNCUXOANATHOCTUYCCKUX MCTOAOB, HOPMbBI UX
UCCIICIOBAHHS C WCITIOJIb30BAaHUS M YMEET BBIOMPATh COOTBETCTBYIOIIHE
HUCIIOJIB30BAHUEM MCTOAbI U UHCTPYMCHTHI IJId JUATrHOCTUKU

METOJIOB U COITMAITEHO-TICUXOJIOTHYECKUX MPOOJIEM H

Ormpoc, noknan
(pedepar), Tecr,
3a/1a49u TIpH pazbope
KOHKPETHBIX
CUTYaIUii, 3a4eT ¢
OLICHKOM

23




WHCTPYMEHTOB 0COOEHHOCTEH 00BEKTOB UCCIEAOBAHUS B
MICUXONArHOCTUKHI 3aBHCHMOCTH OT TIOCTABIICHHBIX 3a/1a4.
I OLICHKH NIIK-3.2 YmeeT cobuparh, CHCTEMaTU3UPOBATh,
COLIMANTLHBIX U aHAIIM3UPOBATh M HHTEPIPETUPOBATEH PE3YyIbTATHI
COLIMAIBHO- JMarHOCTHKHU COLUAIBHO-TICUX0JIOTHYECKUX
IICUXOJIOTHYCCKUX 0COOEHHOCTEH 00BEKTOB, TAKUX KaK
MPOLIECCOB, OpraHMU3alMOHHBIN KIMMaT, MEKITMYHOCTHBIE
MEXIINIYHOCTHBIX U KOH(MIIUKTHI, CTPECCOBBIC (DAKTOPHI, MOTHUBALIUS
MEXTPYIITOBBIX COTPYJIHHUKOB, YIOBIETBOPEHHOCTh pabOTOI,
OTHOIICHHIA, npodeccnoHabHbIE HABBIKA U COBMECTUMOCTD B
COLIMAJIBHO- KOJUIEKTHUBE U Jp.
IICUXOJIOTUYECKUX NIIK-3.3 YmeeT Ha OCHOBE pPe3yabTaTOB JUArHOCTUKU
0CcoOeHHOCTEM COCTaBJIATh 3aKIIOYEHUS U PEKOMEHIAlUU JJIst
WHWBUJIOB U TPYIII pa3paboTKu U peanu3aliuyl CTpaTeruii ConruaIbHO-
MICUXOJIOTMYECKON MOMOIIIM U BMEUIaTeNbCTBA B
Pa3IMYHBIX COMMANBHBIX KOHTEKCTaX
(oOpa3oBaTeIbHBIX, OPraHU3AIMOHHBIX, CEMEHHBIX U
IPYTUX), a TAK)KE OLIEHUBATh UX 3((HEKTUBHOCTH U
BHOCHUTH HEOOXO/IMUMBIE KOPPEKTHPOBKH

Otamnbl hopmupoBanus KommneTeHIui B mporecce ocBoeHus OITOII mpsimo cBsi3aHBI C
MECTOM JMCIMIUIMH B oOpa3oBarenbHON mporpamme. Kaxaeni stanm  ¢GopMHUpOBaHUSA
KOMIIETCHIINH, XapaKTEePU3yeTCsl ONpEIeICHHBIMU 3HAHUSMU, YMCHHUSIMH W HAaBBIKAMH U (WIIH)
OTBITOM TMPO(ECCHOHAIBHOM ESITEeIbHOCTH, KOTOpPHIE OLIEHUBAIOTCS B MpOIecce TEKYIIEro
KOHTPOJISI yCTIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalluU MO AUCHUIUIHHE (MPAaKTHUKE) U B IIpoliecce
UTOTOBOM arrectamuu. M3ydeHue y4eOHOW AMCHUIUIMHBI «YTIpaBlIE€HHUE TIEPCOHATIOM)
HarpasieHo Ha popMupoBaHue y oOydatonuxcs ciaenyromux komnerenmii: OITK-8, TTK-1, ITK-
3. PesynbpTaThl 00yueHUs MO AUCHUIUIMHE JOCTUTAIOTCS B PaMKaxX OCYIIECTBIICHUS BCEX BHIIOB
KOHTaKTHOM M CaMOCTOATEIbHOW paboThl OOYYaromMXCS B COOTBETCTBUM C YTBEP)KICHHBIM
yueOHBIM T1aHOM. HIUKAaTOPbI JOCTHKEHUS KOMITIETEHIIUN CYUTAIOTCS C(POPMHUPOBAHHBIMU IIPU
JOCTIDKEHUH  COOTBETCTBYIOIIMX MM  pe3yiabTaToB  oOyueHus. MroroBas  oreHKa
c(OPMHPOBAHHOCTH KOMIIETEHIIMI OmpeenseTcs B MEepHoJ] NMOArOTOBKM M CIOaud 3adyera C

OLICHKOMH.

2. OueHo4YHbIE CpeaCTBA
2.1 Texymmii KOHTPOJIb
INPUMEPHBIE BOITPOCHI JJISA OBCYXKJAEHUSA
Tema 1. Moaenu ynpasJieHHs IEPCOHAIOM
1. Kanposas monuTHKa, €€ 3JIeMEeHTHI U (hOPMBI KaIpOBOM pabOTHI.

2. llenu, npyUHUMUIBI U HAIPABJIEHUS KaIPOBON MOJTUTUKH.
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Pa3BuTHe Teopun yrpasieHHs IEPCOHATIOM.
Ponb yenoBeka B OBEACHUYECKUX TEOPUAX YIIPABICHUS.

IToaxoabl K TOCTPOEHUIO CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

S kW

Knaccuueckue Mozienu yrpaBieHUs EPCOHATIOM.

7. Paznuuue SMOHCKON M aMEPUKAHCKON MOJIENICH YIIpaBJICHHS TEPCOHATIOM 110 (haKTopam
MOCTPOEHUS CUCTEMBL.

8. 3amanHoeBpomneiickas MOJENb.

9. Ocobennoctun  (GopmMupoBaHUS  3aMaTHOCBPONECHCKON  MOJENH  yIPABIICHHS
MEPCOHAIOM.

10. Pa3HOBUIHOCTH POCCUICKON MOJIENIN YIPABIICHHS TIEPCOHATIOM.

11. Moaenu ympaBieHHUs MEPCOHATIOM, CKIAIBIBAIOIIMECS B HAIIeW cTpaHe BO BHOBH
CO3/1aBa€MbIX OpPraHMU3AIMIX, OPUEHTUPOBAHHBIX HA PHIHOYHBIC YCIIOBUS U YUUTHIBAIOIINE OMBIT
3apyOeXHBIX (UpM: OOETHEHHOE YMpaBIICHWE, 3aropoJHBIA KiIy0, BIACTh-TIOJAYUHEHHE,
OpPTaHHW3AI[MOHHOE YIPABJICHUE, TPYIIOBOE YIpaBlieHHWE. 3HAYCHHWE MPOTrpaMM B CHCTEME

yIPaBIEHUS IEPCOHATIOM.

Tema 2. Cucrema 1esITeJIbHOCTH M0 YIIPABJEHUIO MIEPCOHATIOM

1. Cdepa nesTenbHOCTH MO YIPABICHUIO IEPCOHATIOM.

2. TlloHATHe TPUMEHSEMOTO MOHATUHHOTO ammapara IpH XapaKTePUCTHKE MPOOIEMBbI:
yIpaBieHUE MEPCOHANIOM, KaueCTBO TPYAOBOM JKH3HH, TPYIOBBIE PECYpChl, HEIOBEUECKHE
pecypcChl, YeTIOBEUECKHI KaluTal, epcoHal.

3. Xapakrepu3yrTcs  IOKa3arenu  (CIUCOYHBIA,  SBOYHBIM, CPEIHECTHCOYHBIN,
MOCTOSTHHBIA COCTaB TEPCOHANA) W KiIacCU(UKANMS TMEepcoHana MO IMapaMmerpam 3aHSATOCTH
(TocTOsSIHHBIE U BPEMEHHBIE), 10 cepam JAesTeTbHOCTH (OCHOBHOU JESITEIbHOCTH, HE OCHOBHOM
JEeSTENIbHOCTH, HEMPOPHUIBLHBIX MTPOU3BOJICTB), 0 OTHOLIEHHUIO K MMPOU3BOJICTBEHHOMY IPOLIECCY
(pabouwie, yrpaBIeHUYECKHUI MMEPCOHAN, U3 HUX — PYKOBOJUTENH, CICIUAINCTHI, CITyXKAaIlue), 1Mo
OTHOIICHHIO K COOCTBEHHOCTH (COOCTBEHHUK KaluTala, HAeMHBIH paOOTHUK).

4. CnyxO0bl1, peau3yroniie GyHKIIUH 110 YIIPABICHUIO TIEPCOHATIOM.

5. H3meHeHume craryca KaJpoBBIX CIY)KO W TEpecTpoiika BCEeW CHUCTEMBI KaJpOBOTO
MEHEKMEHTA.

6. JlaeTrcs oueHka 3aja4 YpOBHEW YIpPAaBJIEHUS MEPCOHAIOM (BBICIIMN YIPaBIEHYECKUI
YpOBEHbB, CpPEHEE 3BEHO yIPABICHHUS).

7. Ponp otmena KampoB, KaIpOBOM CIYKObBI OpPraHoB TOCYJapCTBEHHOTO U
MYHUIUIIAJIBLHOTO YIPABIECHUS U TOCYJApPCTBEHHBIX U HETOCYAapCTBEHHBIX KaIPOBBIX ar€HTCTB B

dbopMUpOBaHUU TIEPCOHAIIA.
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8. IlepcnexTuBbl M MacmITaObl BO3MOXKHBIX HOBOBBEJIEHUN B CHCTEME YIIPaBJICHUS
MEPCOHAJIOM, B TOM YHUCJIE HA OCHOBE KaJIpOBOTO KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
1 DKCIIEPTOB KaJIPOBOTO MEHEKMEHTA.

9. OcHOBHBIC HalpaBleHUs OPTAHU3AIMOHHON TIEPECTPONKH KaapoBO pabOTHl B
OpraHM3aIiy, pacllupeHne HampaBieHUIl paboThl C KaJpaMH Ha OCHOBE Pa3BUTUS TPYAOBOTO
IIOTCHIIMAaJIa pa6OTHI/IKOB U JOCTUKCHUA MUCCUHU U Heﬂeﬁ OopraHu3anuvu.

10. daxTopsl, OIpEaEISIONINE IPUHLUIIBI IOCTPOEHUS CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.
®dakTopsl BHENIHEH (TEHICHIIMM KadyecTBa KU3HH, JEMOrpapuyecKoe pa3BHTHE OOIIECTBa,
MEXYHApOAHbIE JTOKYMEHThl — KOHBEHIMM H pekomengauun MOT, pernoHanbHbld |
HaIMOHAJBHBIN PBIHOK TPYJA U JIp.) U BHYTPEHHEN cpeibl (BUABI U 00BEMBI TPOAYKIIUH, YPOBEHb
npodeccuoHanu3Ma, MOPATBHO-TICUXOJOTUYECKUI KIUMAT W [p.), BIUSIONINE HAa CUCTEMY

yIpaBieHUS NEPCOHATIOM OpPraHU3alNH.

Tema 3. Ilogxoabl K NOCTPOEHUIO CHCTEMBI YIIPABJICHHUS MEPCOHATOM

1. HuBecTHpoBaHHE B pa3BUTHE YEIOBEUYECKUX PECYPCOB.

2. Iloka3zarenu KayecTBa TPYAOBOI ku3HU BasToHa.

3. OpraHu3aiuOHHO-TIPABOBBIE (PAKTOPHI TOCTPOCHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM.
Paccmotpenue 3nauenus TpynoBoro Kogexca P® u cuctembl COIMANbHOrO MapTHEPCTBA JIS
dbopMUPOBaHUS TPYAOBBIX OTHOMIIEHUH M WX POJIb B IOCTPOCHHH CHUCTEMBI YIPaBICHUS
MIEPCOHAIIOM.

4. CouumanbHo-nicuxoyiornyeckue  (akTopbl  TMOCTPOCHUS  CHUCTEMBl  YIpPaBIICHUS
nepcoHasioM. PakTOPhI MCUXOJIOTHYECKOT0 €AMHEHUS KOJIJIEKTUBA — MPEJaHHOCTh OpraHU3alNH,
paboTa Ha eUHYIO 11eTb, paboTa B KOJIJICKTHBE.

5. CouuanpHble (PaKTOPBI CUCTEMBI YIIPABIIEHUS IEPCOHATIOM — BO3MOXKHOCTH 00y4YeHus,
MPOJBUKEHHUSI 110 CITYK0€, MOPaIbHOE MOOIIPEHNE, COLUATbHBIE JIbTOTHI U T.1.

6. akToppl TOCTPOSHUS CHCTEMbI YIPABICHUS TIEPCOHAIOM TpH (HOPMHPOBAHUHU
KJIACCUYECKUX MOJENIEH «pPBIHOK TPYyJIa» M «UYEJIOBEUECKUH KamuTal» MO TPEM MOAXOAaM,
OTpEACNAIONIUM  CNEeUU(PUKY CHCTEMbl YIPABIEHUS IEPCOHAJIOM — HWHBECTHIIMOHHBIMH,

OpPraHU3aIMOHHO-TIPABOBOM U COLUAIBHO-TICUXOJIOTHYECKUM.

Tema 4. Konuenuusi ynpasJjieHusi IepCOHAJIOM
1. MeToasl AMAarHOCTMKM W CaMOAMArHOCTHKHU (CTaTUCTHYECKass M  OIepaTHUBHAs
UH(pOpMaLs, IKCIIPECC-UHTEPBBIO, AaHKETHI, IPE3EHTALNHU, TUCKYCCUH).
2. (Cxema KOHIENIMHU YIPABIEHUS NIEPCOHAIOM 110 JKU3HEHHOMY LIMKITY — IIJIJAHUPOBAaHUE

NOTPEOHOCTH U JBUKCHHUS, TTOUCK, MOA00p, HAliM, ajanTaius, OIeHKa, MOTHUBAIIUS, 00yYCHHE,
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pa3BUTHE, POTaLlUs, pEKpealus, peaKkcarysl.
3. [uknuuecku TMOBTOPSIOMIMECS STanbl TPYAOBOM JKM3HM NIEpCOHANa — OICHKAa,

MOTHUBAIMs, 00yueHHe, pa3BUTHE, POTALM, PEKpealys, peJaKcamus.

Tema 5. [l1anupoBaHue nmepcoHana
1. IlnanupoBaHMe KaApoB IO dTanaM U MPOLEAypaM, ONpEIesieTcs NOHIATHE TEKyLIei
HOTp€6HOCTI/I, OLICHKAa COOTBCTCTBUA IITATHOI'O pacClHCaHUs IMporpamMme ACATCIbHOCTH Bcel
OpraHU3aIH U KaKJ0T0 CTPYKTYPHOT'O TOJIpa3AesIeHusI.
2. Ananu3 ¢pakTHYeCKOro HaATMYMsI IepCcoHaa Mo Moapa3ieIeHUsIM, B TOM YUCIie, B popMme
coctaBlieHUs OanaHca KaapoB GUPMBI, PACKPBIBACTCS COJEPIKAHUE €T0 DIIEMEHTOB, OTPEIEIIIETCS
CTPYKTYpa pacxoJ0B Ha KaJpBbI.

3. Mertoabl pacyeTa YMCICHHOCTH MEPCOHAIIA.

Tema 6. Ilonck, noadop, oTéOP M HAIIM NMepcoHAIa

1.  OcHoBHbIE METOBI M (POPMBI ITPUBIICUECHUS TIEPCOHAIIA.

2.  MapkeTuHr nepcoHaia.

3. DOranbl U mpouenypsl 0TOOpa NEpcoHana: aHaliu3 JOKYMEHTOB, O3HAKOMMTEIBHOE
cobeceoBaHue,  IeleBoe  coOecejOBaHWE, MpPOBEpKAa  JOKYMEHTOB,  TECTUPOBAHHE,
MOYEPKOBEICHUE, ACTPOJIOTUS,, MEIOCMOTpP, COOECeOBaHHWE C JIMHEWHBIM PYKOBOJHUTEIIECM.
Hcnonb3oBaHue pa3iavyHBIX TECTOBBIX HPOrpaMM, TEXHOJIOIHsI IPOBEACHUS OLIEHOYHOIO
UHTEPBBIO.

4. JloKyMEHTaJIbHOE CONPOBOXKJEHUE IIpolecca HaliMa IepcoHala (3asBIEHUE IpU

npuemMe, peKOMeH1aTeNIbHbIe TUChbMa, IOTOBOP O KOH(UACHIMAIBHOCTH, KOHTPAKT H.1.).

Tema 7. OpueHTAIIUA ¥ IEPBUYHAS A[ANITALMS EPCOHAIA
1. TloHsATue TpynoBOH aganTalyy.
2. Bwunasl TpyaoBO# ajanTtanuu.
3.  ®opMbl TPYIOBOM alanTallH.
4. BapuaHTel CcO3MaHUS NpPOrpaMM TEPBUYHOM OpPHEHTALMHM CIYKalluX, KOTOpbIE
SIBIISIIOTCSI HHCTPYMEHTOM B PELICHUU TakoW MpoOIeMbl Kak (opMUpOBaHUE Y HOBOTO paOOTHHKA

TpeOyeMoro ypoBHs IPOU3BOUTEILHOCTH U KaUeCTBa TPy/ia B Hanboyiee KOPOTKUE CPOKH.

Tema 8. Ouenka nepconaja
1. MexaHu3M HOOCTOSHHOH CHUCTEMEI OLOCHKHU JOCJIOBBIX U JIMYHOCTHBIX KaydycCTB

CIICIUAIMCTOB JIA YCTAHOBJICHHA U MMOBBIICHW A JOJPKHOCTHOI'O OKJIAa/1a.
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2. Cucrema arrecTaluy NEPCOHANA, BKIOYAIOIIAs IPOLEAYpPY MOATOTOBKH U IPOBEIECHUS
aTTeCcTalliy PYKOBOJIUTENCH U CIEIUAIHNCTOB, pab0UHUX KaJPOB; CXEMY MPOBEACHUS aTTeCTAlUN
nepcoHala.

3. Dramnsl ¥ nponeaypa arTecTaluyi rocyJapCTBEHHbIX U MYHUIIMNAIBHBIX CIYKAIUX, &
Tak)ke paOOTHUKOB, HE OTHECEHHBIX K KaTErOPUU IOCYIapCTBEHHBIX CIY>KAIIHX.

4. Tlpouemypa mnpoBeAcHHs KBaTU(PUKANUOHHOTO SK3aMeHa Yy TOCYAapCTBEHHBIX

ciykamux. MeToauka MpoBeAeHUs TEKYIIeH OLIEHKU AEATEIbHOCTH paOOTHHKA.

Tema 9. OmiaTa u MOTHUBALMS TPYAA

1. CyuHocTh MOTHMBALIMOHHOIO MPOIECCAa U €ro B3aUMOJEHCTBUE C YCTAaHOBICHHBIMU
dbopMamMu ¥ BUAMU BO3HATPAXKIACHUS 32 TPY/I.

2. MopanbHO€ MOOUIPEHUE, ETO BUIBI.

3.  ®DOopMBbI U CUCTEMBI OILJIATHI TPY/IA.

4. Crpykrypa 3apabOTHOM IIIATHL.

5. Herpaguuuonusie (HOpMBI OIJIATHl TPyAa, IOBBIIIAOIINE 3aMHTEPECOBAHHOCTH
pabOTHUKA B KOHEYHBIX Pe3yJIbTaTaxX U MOBBIIIAIOIINE TPOU3BOIUTEIBHOCTD TPY/IA B LIEJIOM.

6. BO3MOXHOCTbP HCIIONIB30BaHHS OLEHKM TpyAda B COYETAHMM C BBIILUIATAMH
CTUMYJIMPYIOLIETO XapaKTepa.

7. PaiioHHOe peryianpoBaHue 3apabOTHON IUIATHI.

8. PaitonHbie KO3 HUIIUESHTHI — MOPSIAOK UX YCTAHOBJICHHS M BBITUIATHI.

9. Brimnarta Han0aBoOK K 3apabOTHOM IIJIaTe.

Tema 10. PazBuTHe, 00yueHne 1 poTanus epcoHaIa

1.  OcHOBHbIE 337auMl YIpPaBJIECHUsS NEPCOHAJIOM B OpraHU3alMM B 00JACTH MOJIrOTOBKH
KaJ[poB, TPeOOBaHUS K MEPENOATOTOBKE.

2. Bunel u ¢opmbl, a TakKe METOJbl MOBBIIICHUS SPPEKTUBHOCTH TOATOTOBKH H
nepeoOyuyenus. [lopsaok pa3paboTku mporpamMma MeponpHsATHH (TUlaHa) MO OOYYEHHIO H
MOBBIICHUIO KBATH(UKAIIMN PaOOTHUKOB.

3. Bo3MoxHOCTH A1 IPOABUXKEHUS pAOOTHUKOB IO CIYXEeOHOW JIECTHUIIE, KaK yCIOBUS
(dbopMHpOBaHUS MOTUBAIMU TPYA.

4. BO03MOXXHOCTb UCTIOJIB30BAHUS B POCCUICKON MPAKTUKE MOAEITH «CaMOOOYUarOIIUXCs»
OpraHu3aIuu.

5. Teoperndeckas KOHLENLUS «yIPABICHUE 3HAHUAMI.

6. IlnanupoBaHue Kapbepbl paOOTHUKA, €O MPOABWKECHUS MO KBATH(PHUKAIIMOHHBIM HIIH

CIIy’K€OHBIM YPOBHSM (CTYIEHSIM) TI0 OIpeIeIeHHON cxemMe (MOJeNn).
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7. Ilpomuecc muiaHUpOBaHUS Kapbephbl, MPUHIUIIBI KAPHEPHOTO MPOABHKEHUS U (POPMBI 1

MCTObI COCTABJICHUSA KaPbCPHBIX IJIAHOB B OpraHU3allnuu.

Tema 11. Pexpeauusi nepconasna

1. Tapantuu rocynmapcrBa Mo pejlakcalldd NepcoHasla, BO3MOKHOCTH OpraHU3alluu M
CIoCcoObI, MPUMEHSIEMbIC B COBPEMEHHOU MPaKTUKE.

2. UYepemoBaHre BpEMEHU TPy/ia U BPEMEHH OT/IbIXA.

3. Cnoco0Osl ¥ BUIBI BOCCTAHOBJICHHS pa00OTOCIIOCOOHOCTH pabOTHHUKA.

4. Ponb rocymapcTBeHHBIX ((pOHIA COIMATBHOTO CTPAaxXOBaHHWs) W BHYTPU(PUPMEHHBIX
UCTOYHUKOB (PMHAHCHPOBAHUS MEPOTIPUATHI TIO OXpaHe TpyJa paOOTHUKOB.

5. Tlogxompl K OIIEHKE COCTOSIHHSI YCIOBHM TpyJa Ha MPEANPUATHUSAX 1O BO3PACTHO-
MOJIOBOMY TPUHIIUITY, OTPaciIeBOMY, BIMSHHUIO MPOU3BOACTBEHHBIX (DAKTOPOB HA YellOBEKa, a
TaKk)Ke MOKa3aTeNM MPOU3BOJCTBEHHOTO TpaBMaTHU3Ma U MpodecCHOHATbHONM 3a00J1€Ba€MOCTH.
ATtTecranus pabouux MecT.

6. Buapl kommeHcanuii 3a HeOIarompusTHBIE YCIOBHS PabOTHI, CUCTEMBI JLIOTHOTO
MEHCUOHHUPOBAHMSL.

7. Hcrounnku pUHAHCHPOBAHMS PEKPEAIIMOHHBIX MEPOIPHUSITHH.

Tema 12. Pesrakcanms nepcoHasna
1. CoumanbHoe oOecrnieueHre pabOTHUKOB 1 YICHOB UX CEMEH, YIISAIINX U3 OpraHU3aIun
10 OKOHYAHUIO MU TPYAOBOH NEATEIbHOCTH.
2. Hcroynuku (pUHAHCHPOBAHUS JAHHBIX MEPOIPUSATHI.
3. BapwuanTsl pacnpeneneHus NpuObLTH OpraHU3aluy Ha peJlaKkCcaluio nepcoHaa.
4. CucremMa JONOJHUTEIBHOIO MEHCHMOHHOTO OOECIEYEeHUs TOCyNapCTBEHHBIX U

MYHUIMIIAJIBHBIX CITYXKalllnuX.

Tema 13. Poccuiickoe 1 Me:KIYHAPOAHOE 3aKOHOIATEIbCTBO 10 YIIPABJIECHUIO
NepCcoHAIOM

1. Crpykrypa u comepxanue TpynoBoro kojaekca P® ¢ nmo3uuuu €ro mpuMeHEHUs s
pa3paboOTKU CTpAaTEruy YIpaBIeHUS IEPCOHAIOM Ha KOPIIOPATHBHOM YPOBHE.

2. TIpobGiiembl HOCTPOCHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM

3. MexanusM ompeneieHus cTaTyca TOCYJapCTBEHHOTO WM  MYHHIIMIAIBLHOTO
CIy)Kalllero, COJAepKaHWE €ero JbIOT W KOMIIGHCAlMH TPOMHCAHHBIE POCCHICKUM
3aKOHO/IaTENbCTBOM.

4. PeruoHanbHble M MYHULUNAIbHBIE OCOOCHHOCTM HOPM M TIPAaBWJI YIPABICHHS
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MEPCOHAIOM M X COOTHOUIEHHE C MEXTYHAPOJAHBIMU, (peiepalbHbIMU COI[HAIIbHBIMU HOPMaMH.

Tema 14. YnpasJieHne TpPyA0BbIMH OTHOLICHUSAMH
1. OcHOBHbIE MOHATHUS, XaPAKTEPU3YIOLIUE TPYIOBbIE OTHOILICHHUS.
2. HopmartuBHO-IpaBOBO€ 00€CIIEUEHUE CHUCTEMBI TPYIOBBIX OTHOIICHHWM, B TOM YHCIIE
KOJUJIEKTUBHBIN JIOTOBOP U TPYAOBOM AOTOBOP.

3. PGI‘JIaMGHTaL[I/I}I paspCiiCHUA KOJUICKTUBHBIX U UHAUBUAYAJIbHBIX TPYJAOBLIX CIIOPOB.

Kpurepum ouenku:

IIpu orileHMBaHMM 3HAHUM CTYIEHTOB YUYUTHIBACTCS:

- IPAaBUJIbHOE UCIIOJIb30BAaHNE TEPMUHOJIOTUN U KOHCTPYKIIHM,

- IOJIHOTA Y JJAKOHUYHOCTh OTBETA; YETKOCTh apTyMEHTALUU;

- IITyOMHa aHajIn3a METOI0B YIIPABIICHUS NIEPCOHAIIOM;

- YMEHUE IPUMEHMTb METOJBbl YIPABICHHUS IEPCOHAIIOM K KOHKPETHOMY CIIY4al M
MOTHBUPOBATH CIEIaHHbII BEIOOD;

- JIOTMKA U apTyMEHTUPOBAHHOCTb U3JI0KEHHS;
- KOPPEKTHOE MPUBEICHUE PUMEPOB, aHAJIOTUM, CPABHEHHIA.

[IIxana oLeHUBaHUSA YCTHOI'O OIIPOCa

Illkana oneHnBaHus Kpurepuu onieHuBanus

«OMIUYHON OOyuaronmiicst TITyOOKO M COIEPKATEIFHO PACKPBIBACT TEMY
KOHTPOJIBHON pabOTHI, HEe AOMYCTUB OMMOOK. OTBET HOCUT
pPa3BEPHYTHIN U MCUEPIBIBAIOIINN XapaKTep.

«XOpOULOY OOyuaronuiics B 11eJIOM PaCKpbIBAET TEMY KOHTPOJIbHOU
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 M UCUEPIIHIBAOIIETO
XapakTepa.
«yooeremsopumenvuo | OO0y4aromuiics B IEJIOM PacKpbIBaeT TEMY KOHTPOJILHOM paboThI U
» JOMYCKAET psiZi HETOYHOCTEH, (hparMeHTapHO pacKphIBaeT

coJiep)KaHNE TEOPETHUECKUX BOTIPOCOB HITH MX PACKPBIBACT
COJIep KaTeNbHO, HO OIMTyCKasi 3HAYUTEIbHbIE

HETOYHOCTH.

«He OOyuaromuiicss He BlIa/ieeT BHIOPAaHHON TEMOM KOHTPOJIBHON
y0oeiemeopumenbHo» | paboTsl. Tema KOHTPOJIbHON PabOThI HE paCKphITA

JIEJIOBASI (POJIEBAST) T PA 1

Tema (mpodaema): «MoTHuBaLKs IEPCOHATA»

Konuenuus urpsi:
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Heab 3axanns - pa3BuTHe CIOcCOOHOCTEH B 001aCTH aHATN3a HCTOYHUKOB BOSHUKHOBEHHUS
npobjaeM ¢ Lenbl0 MpaBUIBbHOM U CBOEBPEMEHHOW MOTHBAIMM COTPYIHUKOB, pPELICHHUS
KOH(IMKTHBIX CUTYaIMil ¥ MOBBIIEHUS 3()(HEeKTUBHOCTH pabOThI COTPYAHUKOB.

3ananue. Ilpoanamm3upyiite M100BIE MATH W3 MPEIJIOKEHHBIX JIECATH CHUTYAIUH,
CIIOXKUBIIMXCSA HAa (upme, 0OOOCHYHTE MPUYMHBI U UCTOYHHKU HMX BO3HUKHOBEHHS (SBHbIE U
HESIBHBIC) U MPEITIOKHUTE CIIOCOOBI MOTHBAIIMK COTPYIHUKOB C IENIBI0 YCTPaHEHHs] KOH(PIUKTHOM
CUTYallud C MAaKCUMAaJIbHOW MOJBb30M At pupmbl. [IpHunHbBl BOSHUKHOBEHHSI BEIOPAHHBIX BaMU
cutyaruit copmynupyiite camu. B cBsI3u ¢ 3TUM OYyT pa3IuvHbI pe3yIbTaThl PEIICHUH JaHHBIX
CUTYalHi.

AHanu3 cUTyaluuu INPOBEAUTE 10 MPEAJIOKEHHON HMKE CXEME€ MOTHBALlMOHHOIO
mmporecca.

Curyanumn

1. IlenHoro cnenyanncTa o MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3zanusi HAXOAUTCS HAa Ha4aJbHOU cTaauu (GOPMHUPOBAHUs KoJuleKTUBa. Jlronu ¢
OOJIBIINM TPYAOM «IPUTHUPAIOTCS» APYT K APYTY. IIpoucXoauT MHOTO pa3HOTIacui.

3. Otnen-nodeauTenib BHYTPUPUPMEHHOTO COPEBHOBAHUS IIPOILIOTO Tojia B HOBOM TOAY
3aHSUT PEIIOCIIETHEE MECTO.

4. B muaHoBOM OTA€N€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAIBl MEXKAY
COTPYIHUKAMH.

5. I3 oduca renepasbHOro TUpEeKTOpa MPOUCXOAUT yTeuKa HHPOpMauu KOHKYPEHTY.

6. B opranu3zanuu paboTaroT NpeuMyIECTBEHHO KEHITUHBI, MEXIMYHOCTHbBIE OTHOIICHHUS
HaIPSDKEHBI.

7. Monoasle COTpYIHUKHU IIOCTOSHHO y4acTBYIOT B ipoektax HMP na cropose.

8. B aapec pyKoBOICTBAa KOPIOPALIMH ITOCTOSIHHO MOCTYITAIOT AHOHUMKH Ha F€HEPAIBHOTO
JTUPEKTOPA.

9. PaboTHHMKHM KpYNHOH KOpPHOpAalUU TPOTUBATCS CIUSHUIO C JPYroll KpymHOH
KOMIIaHHEM.

10. Onprras (10 €T cTaska paboThI) CIEIUAKMCT CTaJl XYXKE BBITIONHATH 3a/1aHUS.

CxeMa MOTHBAIlHOHHOI0 MpoLEcca

1. AHanu3 cutyanuu:
—MECTO CIOXKHBILEHCS cuTyanuu (pupma, pabouee MecTo);

—YYaCTHUKH CUTyallUU (B3aUMOCBSI3H, KaHIUJATYPbl, MOTUBALIUN).

2. OnpeneneHue NpoOIeMbI:
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—(hopmynrpoBKa MPOOIEMEI;

—TMPUYHHBI 1 MOTHUBBI.
3. IlocTaHoBKa LiejIeii MOTHUBALUH.

4. [InanupoBaHre MOTHUBAIIMH pabOTHUKA (PaOOTHUKOB):
—BbISIBIIEHUE MTOTPEOHOCTEN paOOTHHUKOB;
—OIIpe/IeTICHNE HePapXUH OTPEOHOCTEH;

—aHaJlu3 U3MEHEHUs OTPEOHOCTEIH;

—«IOTPEOHOCTH - CTUMYITBDY;

—CTparerus4, CIIoco0 MOTHUBALIUU.

5. OcymiecTBiIeHHE MOTUBAIUU:

—CO3/1aHUE YCIIOBH, OTBEYAIOIIUX MOTPEOHOCTSIM;
—o0ecrieueHre BO3HATPAKICHHUS 33 PE3YIIbTaTHI;

—CO3[JaHNE YBEPCHHOCTH B BO3MOXKHOCTH JJOCTHIKCHHUS IIEITH;

—CO3JaHUC BIICYATIICHUA OT HICHHOCTHU BO3HArpaXXACHH.

6. YnpaBieHrue MOTUBALIACH:
—KOHTPOJIb 33 XOJIOM MOTUBAIITMOHHOTO MPOIIECCa;
—CpaBHEHHE MOJIyYECHHBIX PE3YyJIbTATOB C TPEOYEMBIMU;

—KOPPEKTHUPOBKA CTUMYJIOB.

Iopsinok BbINOJHEHUS PAdOTHI

1. Jlenenue rpymsl CTyA€HTOB Ha MOATPYIIIBI 110 4-5 Yell.

2. Oran GpopMUpOBaHUS MTOATPYIIIIHL:

2.1 KoopMHATOP TMpoIEecca peaanu3aly 3aJaHus;

2.2 MOMOIIHUK KOOPJIUHATOPA;

2.3 sKcrepT;

2.4 noxnaguuK, OOBSBISIONIUI MOTydYeHHBIC PE3YIbTaThl U 00OCHOBBIBAIOLINHA UX TIepes
ayAUTOpHEH.

KoopaunaTop 3aunThIBaeT MOCTABICHHYIO 1I€Jb U 3aJjaHKe MOATPYIIIIE.

3. Oran monuanuBoro reHepupoBanus (10-15 munyt). UnenaMm noArpynmnsl OpeaiaraoT

AaThb OTBCTHI HAa MMOCTABJICHHYIO 3a/1a4y;
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4. Oran yscHeHus unen. KoopauHatop cuctemMaTu3upyeT BCe MpeasiaraeMbie YJIE€HAMH
HOJTPYIIIBI OTBETHI, 10OUBACTCS MPABUIBLHOTO TOHUMAaHUS IPOOJIEeM BCEMH YUaCTHHUKAMM;

5. BeicTymiieHue AOKIagYMKa C aHAJM30M MPOJEIAaHHONW padOoThl MpEeACTaBICHUU
MOJIyYEHHBIX PE3YJIbTATOB;

6. O11eHKa YKCIIEPTOB MPOICITAaHHOW padOTHl BCEX TOATPYIIII.

O:xuaaeMblii pe3yJbTaT: pelieHue yueOHoi 1 npodeccnoHaIbHO-OPHEHTUPOBAHHOM 3a1aun
MyTeM UTPOBOTO MOJICTUPOBAHUS PeaIbHOM MPpoOaeMHO# cuTyanuu. [103BoJII€T OIIeHNBATH
YMEHHE aHAIM3UPOBATh U peuiaTh TUIIHYHbIE TPO(dEeCCHOHATBLHBIE 3a/1a4M B chepe yrpaBieHUs
IIEPCOHAIIOM.

JIEJIOBASI (POJIEBASI) UTPA 2

Tema (mpodsema): «OreHKa NPUTOTHOCTH MEHemkepa s 3(PGEKTUBHON pabOThI C
MIEPCOHATIOM
Konnenuus urpei:

[MpodeccnonanpHbIE KauecTBa MEHEKEPa 110 TIEPCOHAIY:

—JIMYHasA NOpAAO0YHOCTh, 9TUYHOCTL, YBAXKCHUC IIPaB JIMYHOCTH, OTBECTCTBCHHOCTDb

3a B3sIThIe 00CIIaHus, HaJIS)KHOCTh, YECTHOCTD, CIIPABEIJIMBOCTH;
—I00pOCOBECTHOCTb, BEICOKHE TPEOOBAHUSA K Pe3y/IbTaTaM CBOCH padoThI,

—paccyIuTeNbHOCTb, CIIOCOOHOCTh MPUHUMATh PEATUCTUYECKHE U 0OOCHOBAHHbBIE

pelIeHus;
—pe3yJIbTaTUBHOCTb, OPUEHTAIUSI HA KOHEUHBIN pe3ysbTar;

_HaCTOfI‘{HBOCTI:, CIIOCOOHOCTH npeoaoJieBaTb OI'paHUYCHHA, HAKIIAJAbIBACMBIC

CJIO’KUBILIEHCS CUTyallUEH;

—IpEAaHHOCTh OpTraHM3allMM M JIeJ0Basg OpPHEHTallUs, TOTOBHOCTb CJIEI0BaTh
HOpMaM OpraHU3alllH, YBICYEHHOCTh PabOTON M OTBETCTBEHHOCTh 3a KauyeCTBO CBOEH

paboTsl;
—YBEPEHHOCTH B ce0e: TOTOBHOCTh M YMEHHUE PEIIaTh HEOPANHAPHBIC 3aaHHS;

—KOMaHHasi OPUCHTAIIHS, TOHUMaHUE HEOOXOAMMOCTH COBMECTHOM JIEITEILHOCTH

U yMeHue paboTaTh BO B3aUMOJICUCTBUH C IPYTUMU YJICHAMH KOJUICKTHBA;

—KOHTaKTHOCTb, YMEHHE YIPABIATH ACIOBBIMU U TBOPYECKUMHU OTHOILIEHUSMHU C
napTHepamu;

33



—KOMMYHI/IKaGG.HBHOCTBI YMCHHC HUCIOJIB30BaTh YCTHYIO U IMMHUCbMCHHYIO pCUb IJId

BOSHCﬁCTBHH Ha MapTHEPOB U JOCTUKCHHU A B3aUMOIIOHUMAaHUA;

—YMCHHUC CJIyllaTh, CIIOCOOHOCTD BOCIIpUHUMATL, YCBAUBATbL H HUCIOJb30BATH

UH(POPMALINIO, U3BJIEKAEMYIO U3 YCTHOM KOMMYHUKAIUH.

He.]]b 3alaHuA — IIOJTY4YCHUC HAaBBIKOB pa6OTBI C T'pYHOIIOBBIM METOAOM BBIABJIICHHUA

npodeCCHOHATBHBIX KAYeCTB MEHEHKEPOB IO YIPABJICHUIO TIEPCOHAIIOM.

OxugaemMplii pe3yabTarT: pelieHue y4eOHOW W TPo(decCHOHATBLHO-OPUEHTUPOBAHHOMN
3alayd TyTeM WIPOBOTO MOJCITUPOBAHUS pPeabHOW TmpobiaeMHoN cuTyanuu. [lo3Bosser
OLICHUBATh yMEHHUE aHAJIU3MPOBaTh U peliaTh THUIHMYHBIC MpOodecCHOHANbHbIC 3a/1auu B cdepe

yIPaBIEHUS IEPCOHATIOM.

3ananue. CdopMynmupyiTe TmepedyeHb OCHOBHBIX MNPOGECCHOHANBHBIX IPHU3HAKOB
MEHe/Kepa M0 MEepCcoHally C Y4YeTOM TpeOyeMbIX 3HAHMM W HAaBBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

Iopsinok BbINOJIHEHHSI PadOTHI:

1-# 3Tan. Jlenenue rpynnsl Ha HOATPYINIIHI O 4 - 5 YENOBEK.

2-ii 3Tan. Pactipenenenue 00s3aHHOCTEH B MOATPYIIAX:

KOOPAMHATOP - TEHEPaTOp UAEH C y4aCTHEM YYaCTHUKOB;

ITOMOLIHUK KOOPAWHATOPA;

JKCIIEPTHI;

JOKJIQTYMK, KOTOPBIH OOBSIBIISET MOTYyYSHHBIE PE3yJIbTaThl U MOXKET 00OCHOBATh UX Mepest
ayIUTOPHUEN.

3areM KOOpIMHATOp 3a4MTBIBACT 3aJady, CBS3aHHYI0 C TecTHpoBaHMeM: «OueHKa
TFOTOBHOCTH K pa0oTe MEHeKepa o nepcoHany». [Ipennaraercss yuacTHUKaM AaTh IPaBUIIbHBIN
OTBET Ha BCE IIOCTABJICHHBIE BOIIPOCHI.

3-i1 3Tan. MonuanuBoro reHepupoOBaHus - OTBETHI HA TECTHI.

4-ii 3rtan. KoopnuHatop mpeajaraeT ydacTHHKaM IO OYEPENM OrJACUTh PE3YJIbTaThbl
TECTUPOBAHUS, TIOMOIIHUK (PUKCUPYET UX.

5-ii 3Tan. YsacHeHus uaeu. 3aKiII04aeTcsi B KOMIIOHOBKE BCEX PE3Y/IbTATOB TECTUPOBAHMSL.

6-ii a3Tan. @opMupoOBaHUE TPYIIIBI SKCIEPTOB - IO OAHOMY U3 KaXKJI0M MOATPYIIIIEI.

7-i 3Tan. BeicTymienrne ToKIaqurKa ¢ 1eNblo aHaar3a MpoIeIaHHOM padoTHI.
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8-it aTan. Odopmnenue sxcrnepTamu 0T4eTOB 00 A (HEKTUBHOCTH pabOTHI MOATPYIIT U
MPEJICTABICHUE WTOTOBBIX pe3ynbTaroB. [IpHcyxkneHne MecT Ha OCHOBE OTYETOB 00

3¢ (hHeKTUBHOCTH pabOTHI KOMaH Ikl BEICTaBlIeHNE OIIEHOK.

[IpoTtokon mporecca OLEHKH MPUTOTHOCTH MeHemkepa s (h(PexkTUBHOW padOTHI C
HIEPCOHAJIOM.

JlaTa

KonnuecTBo yuacTHUKOB
[TocraHoBKa 3amadyu: BBIABUTH CTENEHb MPUTOJHOCTH pPabOThl MEHEIKEPOM IO

s hekTUBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6annos
1. BBl HOTHOCTRIO TOAXOAUTE M TOTOBEI 3aHATh | 120 - 100
MECTO MEHE/Kepa Mo MepCcoHaly.

2. lllaHc Ha ycniex B JOKHOCTU MEHEKEpa 99 - 80
BCJIMK, HO HY’>KHA JOIIOJIHUTCIIbHAA pa60Ta Hanq

co00ii.

3. EcTp manc paboTaTh MEHEIKEPOM IOCIIe 79 - 60
JIONIOJIHUTEIbHOIO TPEHHUHTA.

4. MeHemxep 10 IEpCOHAILy CKOpPEE HE Ballle 60-0

IT1OJIE ACATCIIbHOCTH.

KOMILJIEKT 3AJTAY U 3AJAHUI 1151 MIPAKTUYECKUX 3AHATHIA

3aganue 1.

DkcnepTusa Movepka, MOMy4HBIIasg ocoboe pachpocTpaHeHue Bo DpaHLUU, SBISETCS
CBOCOOpa3HON Pa3HOBHUIHOCTHIO TECTUPOBAHHUS, TPEOYIOIIEH 3HAYNTENLHO 00Jiee HU3KHX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPHH, COTJIACHO KOTOPOW MOYEPK YENOBEKa SBISETCS ITOCTATOYHO
OOBEKTHBHBIM OTPAKEHHWEM €ro JHMYHOCTH, C MOMOIIBI0 aHajJu3a IMOoYepKa MOKHO OLIEHHUTH
pa3IUYHbIE XapaKTEPUCTUKU YeJIOBEKa» B TOM YHCIE CIOCOOHOCThH BBIMOJIHATH OMpEICIICHHbIE
IPOM3BOJICTBEHHbIEC (DYHKITHH.

Bel MeHemkep Mo KagpaM W TPOBOAWUTE IMEPBUYHBIA OTOOp MEepcoHana B peKIaMHOE
areHTCTBO, HMCIMOJB3ys 3Kcneptu3y mnouepka. K Bam npunumm 3 kaHauaata Ha BaKaHTHYIO
JOJIKHOCTb.

3aganue: [lpoaHanu3upyiiTe MX MOYEpPK IO TPEACTABICHHBIM o00pa3laM M OLIEHUTE
XapakTep KaHIUJATOB IO MpeiiaraéMbIM HUXKe (aKTopaM, JUIsl YeT0 B KaXKIbIA 3 CEMU CEKIIHiA
BBIOCpUTE OJNUH TOKaszarenb. [lomcumraiite cymmy OamioB. C yderom HaOpaHHBIX OQJIJIOB U
MPUBEICHHBIX HUXKE JOMOJHUTENbHBIX JaHHBIX BBIOEPUTE OJHOTO M3 TpeX KaHIWIATOB,

000CHYITE CBOIA BEIOOD.
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1. PASBMEP BYKB:

Ouenp MasieHbKUE - 3 Oaria

[Ipocro maneHbkue - 7 6108

Cpennue - 17 6anmnoB

Kpymasie - 20 6amios

2. HAKJIOH BYKB:

JleBbIii HAKIIOH - 2 Oaia

Pe3kuit HaKki10H BiEBO - 5 6amioB

[IpaBsrit HaKyIOH - 14 GamioB

Pe3kwmii HakJI0H BrpaBo - 6 Oannos

[Ipsimoe Hanucanue - 10 6aoB.

3. ®DOPMA BYKB:

OKpYyTJIBIC - 9 GamioB

oecopmennsie - 10 6annos

yrioBaThie - 19 Ganos.

4. CTPOYKMU:

«IOJ3yT» BBEpX - 16 6amion

npsMele -12 6amion

«CKOJB3ST» BHU3 - 1 Oamn

5. CUJIA HAXKUMA:

Jlerkas - 8 6ayioB

Cpennsist - 15 6amnos

CunpHas - 21 Gan.

6. OCOBEHHOCTHU COEJJMHEHU S BYKB B CJIOBAX:

CKJIOHHOCTB K coenHeHnto OykB - 11 Gamios

CKIJIOHHOCTD K OTJeNIEHHIO OyKB JIpyT OT Apyra - 18 6amos

CMmemnaHHbIl CTHIIB - 15 6anios.

7. OBUIEE BIIEUATJIEHUE:

[Touepk craparenbHBIi -13 Ganios

[Touepk HepoBHBIH - 9 GayIoB

[Touepk HeOpexHBIi - 4 Oana.

Onpenenure HaOpaHHYIO CyMMY OajlJiOB,

1. 38 - 51 GannoB - TakoW MoOYEpK HAOJIOACTCS Y JIOJIEH CO ClIabbIM 3JOPOBBEM U y TeEX,
KoMy 3a 80;

2. 52 - 63 - Tak NULIYT JIOJK pOOKHUE, TAaCCUBHBIE, (hIIerMaTUYHBIC;
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3.64 - 75 - 3TOT NOoYEpK MPUHAIJICIKUT JIFOISIM YaCTO HEPEUTUTEIbHBIM, KPOTKUM, HAUBHBIM,
OJTHAKO ITH JIFOAU HE JIUIIECHBI YyBCTBA COOCTBEHHOTO IOCTOMHCTBA;

4. 76 - 87 - Takoll TOYEPK Yy JIOACH, KOTOpBIE OTJIMYAIOTCS OOIIUTEIHHOCTHIO,
BIIEYATIUTEIBHOCTHIO U MPSIMOAYIIHEM;

5. 88 -98 - 3TH MOaU UMEIOT YCTOMYMBYIO NICUXUKY, OHU OTBAa)KHbI, CMEKAJIMCTHI U TIOJIHBI
WHUIUATHBBL;

6. 99 - 109 - Takue moau 00J1aAaI0T OBICTPOTOIO YMa U HE3aBUCUMOCTD CYXIeHul. B To ke
BpEeMsI OHU BCIBUILYUBBI U B HEKOTOPOW CTEMEHH STOMCTHYHBI;

7.110 - 121 - Takoil moYEepK YaCTO UMEIOT TPYIHO YIIPABIISIEMBIE JIFOIH.

LononnumenvHvle Oanubie:

1. Yactpie Tupe, 0COOCHHO OOJBIION JJTMHBI ¥ ¢ HAKUMOM - arpECCUBHOCTH.

2. JIMHHBIC TETIM, OCOOEHHO B HIDKHEHW YacTH OyKB (B pe3yJbTaTe MOJYYarOTCs y3KHE
OYKBBI) IETTIOBUTOCTh U CKIIOHHOCTh, CKOpPEe, K MaTepUATBbHOMY, YeM K TyXOBHOMY.

3. He3akoHYeHHbIC METIM HUKHEW 4acTh OyKB (BMECTO METENb MHIIYTCS PEIIUTEIbHBIE
MOJTY-TIETJIM UJTH J1aXKe ITPUXU) - KOHCEPBATU3M.

4. Tsxenble METIN HIKHUX OYKB - HEPEIIUTEIbHOCTb.

5. HenponopiimoHansHO OOJbIIHE 3arJaBHbIe OYKBBI - MPU3HAK 3rOHU3Ma.

6. BurtueBatocTh W 3aKpyTKH - CKJIOHHOCTb K CYETJIMBOCTH, IIENETUILHOCTH U
STOLEHTPUYHOCTH,

7. YrioBatble 3ariaBHbIC OYKBBI - TIBITIUBBINA yM.

8. 3aKOHUEHHBIC HIDKHUE TIETIIU OYKB «1», «y», «3» - YIAOBIETBOPEHHOCTh M CKJIOHHOCTb K
BECEIIbBIO.

9. HeoObruHbIEe 3aKpYTKH BEPXHUX YacTe OYKB - CTPEMIICHHE K HICATA3MY.

10. BeraypHO BBINMHCAaHHBIC 3aTJIaBHBIE OYKBBI - SKCTPaBaraHTHOCTb.

11. Ecniu BTOpast ¥ TpeThsl BEPTUKAIBLHBIC YEPTHI 3aTJIABHBIX OYKB «HY, «ID»), «T», «K», «M»
U TIp. BBILIE NEPBOM - HEBPOTUUHOCTb.

12. Pa3nbie o pasmepy OyKBHI B CTPOKE, & OCOOCHHO B OJTHOM CJIOBE — HCBHUMATEIHHOCTh
B PA3JIMYHBIX aCMEeKTaX XKHU3HU.

13. TIpocToTa 1 TErKOCTh HATMCAHUS 3arJIaBHBIX OYKB - YCIIOKOGHHOCTbD, 0€3MSATEKHOCTh U
YIIOBJIETBOPEHHOCTb.

14. HemomepHO KpYHHBIM MOYEPK - HEMPUCIIOCOOJEHHOCTh K JKWM3HH, CKJIOHHOCTH K
KOH()JIMKTHOCTH.

15. I1:1aBHBIM MOTOK POBHBIX OYKB B CIIOBAaX - MPU3HAK JIOTHYECKOTO 3/IpaBOr'0 CMBICIIA,

16. OtkpbiThle (He3aBeplIeHHbIE) BepxHHME dYacTH OykB A, O, [| - CKIOHHOCTh K
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TOBOPJIMBOCTH,

17. KpymHslii yriioBaThlii MOYEpK - JIerkasi BO30yIMMOCTb.

18. Tsoxenblit (KpYIHBIA) U HEPSILIUIMBBIN MOYEpK - OoraToe BoOoOpaskeHue.

19. Ecimm OykBBI CJIOB KapaOKalOTCS KBEpXy WIHW, HA0OOpOT, cOeraroT BHU3 -
POMaHTHYHOCTb, HEYyTOMOHHOCTb.

20. Ecnu koHeuHble OYKBBI CIIOB OTYETIMBBI M 1O pa3Mmepy OoJjblie HayaJbHBIX -

OTKPBITOCTb.

CornacHbl 11 Bbl C JaHHBIMU YTBEpKIeHUAMU? CrienaiiTe BHIBOJ.

IIpuMepsl TEKCTOB: ...

3aganue 2.

[IpencraBsTe cebe, 4TO BaM - MEHEIKEPY 10 TIEPCOHANTY KpyIHO#M (pupmbl (Ha3BaHUE, BU]T
NesITeIbHOCTH (PUPMBI BEIOPATh CAMOCTOSITENBHO) - HEOOX0AUMO IPUHSATH HA pabOTy COTPYIHHUKA
B QHAJIMTUYECKHUI OTHEN CIIy)kObl MapKeTHHTa. Barra 3agada - ocylmecTBUTh TOUCK KaHIUIATOB
Ha JIaHHYIO JI0JDKHOCTh Ha KOHKYPCHOI OCHOBE.

3aganue: [IpomymaiiTe U coctaBbTe IUIaH Bammx [ecTBUA MO MOATOTOBKE U MPOBEICHUIO
KOHKYpCa, YKaXHTE IIeNlb, METOAbI M CIOCOOBI KOHKYPCHOTO HalOopa, MPOEKT IpHKa3a o
NPOBEICHUN KOHKYPCHOTO T10a0Opa Ha BaKaHTHYIO JOJDKHOCTh; BbIOepHTEe Hambosee
3 exTuBHBIE METOABI W CIOCOOBI TPOBEACHHUS KOHKYPCHOTO Ha0Opa, KPUTEPUU OIIEHOK
KOHKYPCHOTO 0TOOpa KaHIUIaTOB (CBOM BHIOOP 0OOCHYITE), CIMCOK JIOKYMEHTOB U MaT€pPHAJIOB,

KOTOpBIE JOJDKEH MPEACTaBUTh Ha KOHKYPC KaHAMIAT MPH 0OpallieHnH O IpueMe Ha padoTy.

3aganue 3.

[Terp NBanoBuu IIIThIKOB pyKOBOAMT ImIBEiHOW (adbpuxoit B Teuenue 12 mer. Uepe3 Tpu
roJia OH coOMpaeTcs BEINTH Ha TIEHCHIO. Kak ONMBITHBINA PYyKOBOIUTENH OH IOHUMAET, YTO JOJKECH
3a077arOBpeMEHHO MOA00paTh M MOATOTOBUTH ceOe MpeeMHUKa. ITO TeM Ooljiee BaKHO, YTO
mBelHas ¢abpuka TMepekKMBaeT HE JIydlllde BpEeMeHa: OObEeMBbl MPOM3BOJCTBA IANAIOT,
ycrapeBiiee o0opynoBaHue TpeOyeT 3aMeHbl, BbICOKas TeKydecTh KaapoB. Ilerp MBanoBuu
paccMmaTtpuBaeT TPH BO3MOXKHBIE KaHIMAATyphl Ha CBOIO JOJDKHOCTH AJjiekcanapa KanmuxuHa,

Wpunsl ['puropseoii u Uropst Apxurmosa, HO HE MOKET CIIENIaTh CBOM BBIOOP.

A.Kanunun N.I'puropseBa HN.Apxunos
1 2 3 4
Bo3zpacr 37 40 54
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JeT)

Oo0pa3oBanue BBICIIIEE, WHXXEHEp- | BBICIIIEE, WHXXEHEp- | BbICIIEE, HHKEHEP-MEXaHUK
3KOHOMUCT TEXHOJIOT

3anumaemast Havanenuk oraena | ['maBupiii Texnonor (11 | ['maBHbIi nmxenep (1 rox)

HOJKHOCTH cObiTa u cHaOxeHus (5 | ner)

OnbIT padoThl

3 roga - TeH. TUPEKTOP

1 rom - 3aM. TJIaBHOTO

4 rona -TIaBHBIA WHXEHED, 5

TOO «lopu3oHT» - | TexHONOTA, 3 TOMA - | JIET - HA4Y. MPOM3BOICTBA, 4
(ycraHoBKa Hay.mexa, 3 Toma - | roma - Had.lexa, 3 roma -
METaJUTHIECKIX HHXEHEP mo | 6puranup, 6
IBepeit). 5 et - cayx0a | cHaOkeHuio, 3 roja - | JeT — Tokapb (Bce 3aBoj
B BC, sxoHOMMCT. WHXEHEP-TEXHOJIOT (BCE | METAIOKOHCTPYKITHHA).
«Ctpenay).

Habixu XOopoIue OTJIUYHBIC cpenHue

KOMMYHUKAIHHA

[pune:xanue xopoliee OTIIUYHOE UCKITIOYUTEITHHOC

ABTOpPHTET cpeaHuit BBICOKUH BBICOKUH

KOJIJIEKTHBE

AHaINTHYECKHE XOpoIue WCKITIOYUTEIHHBIE XOpoIIne

crocoOHoCTH

HacroitunBocTh HCKJIIOYNTEIIbHAS BBICOKAs BBICOKAs

Bonpocsr:

1. Koro 651 Bel mocoBeroBanu Ilerpy MBanoBuuy B kauectBe npeemMuuka? [louemy?

2. CocTaBbTe MHAUBUIYTbHBIC TIJIAHBI PA3BUTHUS JJISI KQXKIO0TO U3 KaHIUIATOB.

3ananmne 4.

[Ipoananuzupyiite HHPOPMALIUIO O CUTYallMH B OAHKE U OTBETHTE Ha BOIPOCHI.

Anexkcannap Kopanes - qupextop H-ckoro dunmana KpymHOTO pOCCHIICKOTO0 KOMMEPYECKOTO

Oanka (KombOanka).

Ounman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpPYECKOro OaHKa,

npuobperenHoro KombankoMm. OauH W3 TPUOPUTETOB AJIEKCaHIpa - CO3JAHHE CHCTEMBI

ynpaBieHus: nepcoHasoM. KomOaHK HM3BeCTeH B CTpaHE Kak OJIMH U3 JIUAEPOB B OO0JIACTH

IMPUMCHCHUA HOBBIX MCTOAOB YIIPABJIICHHA YCIOBCUYCCKUMH pPECypCaMH - IICHUXOJOIMYCCKOIro

TECTUPOBAHMA, IIATHI 34 3HAHUWA, WHAWBUAYAJIBHOI'O INNIAHUPOBAHUA KapbCPpbl COTPYAHHKOB.

Paboras B TeueHue ABYX HEAEIb 10 12 4acoB B CYyTKHU, AJIEKCAHP MBITAJICS B TOM YHCIIE U3YYUTh

CHCTEMY YIpaBJICHUS NEPCOHAIOM, MPHHATYIO B Quiauane. B pesynprare BBIICHUIOCH, YTO

1o100p HOBBIX COTPYAHUKOB OCYHIECTBIISJICS MCKIIOYUTENBHO Yepe3 3HAKOMBIX, B (puiinane He
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UMENHU TpPe/CTaBiICHUs] O IUIAHUPOBAHMM Kapbepbl, aTTecTalud, IOATrOTOBKE pe3epBa
PYKOBOIUTENIEH.

[IpodeccuonanbHoe oO0ydeHHE HE IUIAHUPOBAJIOCh, a OPTraHU30BHIBAJIOCH IO Mepe
HEOOXOJUMOCTH PYKOBOAUTEISAMHU  moApasfeneHuil. COTpyIHUKH TMOJIY4alOT CACNbHYIO
3apaboOTHYIO TUIATy, a aAMUHUCTPATUBHBIN MepCOHAN - JOHKHOCTHBIE OKJIAJbl U €KeMecsyHbIe
npemuH, cocrasistonue 40% ot oknana.

Bonpocsr:

1. CymecTByeT I B ONUCAHHOW CHUTYyalldd MOTPEOHOCTh B H3MEHEHHUU CHCTEMBI
ynpasiienus nepconaiom? Ecnu na, To mouemy?

2. Tlpemioxure CHCTEMYy VIpPaBIEHUS IMEPCOHAJIOM Jsi JAaHHOW OpraHu3anuu (Kakue
OCHOBHBI€ MPOIIECCHI OHA AOJIKHBI MOJACPKUBATH U HA KAKUX MPUHIIUIIAX CTPOUTHCS)?

3. Ilpensioxure mporpaMmMy MO €€ BHEAPEHUIO C MEPEYHEM KOHKPETHBIX MEPONPHUSATHM,
KOTOpBIE HEOOXOIUMO OCYIIECTBUTD.

4. Kakumu OIDKHBI OBITH poiib U mo3uiius camoro A.KoBaeBa? Kakue maru oH J0KeH

HIPEIIPUHSTH JTUYHO?

3aganue 5.

Hanexxna ManbleBa, IMpEKTOp MO YEIOBEYECKHMM pECypcaM COBMECTHOIO POCCHICKO-
¢paniry3ckoro npennpuatus «Heon», moaydnsa cBOH MepcoOHAIbHBIA KOMITBIOTED J1BA THS Ha3al.
[Tocne Toro, kKak eCTECTBEHHAs! PaJloCTh OT 3TOrO JOJT0XKJIAHHOIO COOBITHSA HECKOIBKO yTHXJIA.
Hanexna Hayana 1ymath 0 TOM, 4TO e OHA OyAET ¢ HUM JenaTh.

CornacHo MPUIIOKEHHBIM K KOMITBIOTEPY JTOKYMEHTaM B HEM YK€ ObLIM YCTaHOBJICHBI U
TEKCTOBOM penakTop, W mporpamma Jlotyc, u cuctema aHamu3a 0a3bl JaHHBIX «JHpeKTOp Mo
nepconainy». Ongnaxo, Hagesxxna HMKorga npexnae He Mojab30Balach KOMIIBIOTEPAMH.

Bo BuepamHeit raszere oHa Bujela OOBSIBICHHUE YHHBEPCUTETA, KOTOPBIN Mpeaiarai
NSATHIHEBHBIE KOMIIBIOTEPHBIE KYpChI 17151 HaunHatomux. Llena obydenus - 2500 py6neit. B Toi
&Ke Tazere ObUIO OMyOJIMKOBAaHO MAaJeHbKOE OOBSBICHHME O YACTHBIX YPOKaX KOMITBIOTEPHOM
rpamotHOCcTH, crosiutux 100 pyOneit 3a wac. Hawanpnuk otaena wHpopmatuku «HeoHay»
npemtoxmt Hamexae cBoo moMoIib, HO IPU3HAJICS, YTO HE 3HAKOM ¢ 0a30i TaHHBIX «JlupeKkTop
1o nepcoHainy». B mogunHennn y Hanexxpl HaX0IUTCS MATh YEIOBEK, NMOJYUYHUBIINX TAKUE K€
KOMITBIOTEPHI, HO, K COKAJICHUIO, TAK)KE HE UMEIOIUX OIbITa padOThl, HA HUX.

Bomnpochsr:

1. Onpenenute moTpeOHOCTH B MPOGECCHOHATHFHOM 00yUYE€HUH B IAHHOW CUTYAaIlHH.

2. Onpexnenure 1eNU MPOrpaMMBbl TPOPECCHOHATLHOTO 00yUECHHUS.

3. Yro gomxkHa caenarh Hanexna?
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3ananue 6.

Anekcanap YecHOKOB, reHepalbHBI TUpeKTOp MEXIyHapOIHOrO IEHTpa M0 O0yYCHHIO
yIpaBICHUIO, OOPATUIICS B KOHCYJIbTAIIMOHHYIO KOMIIAHHIO, CTIEHUAIN3UPYIOLIYIOCs B 00nacTu
yIpaBJICHHS IEPCOHATIOM. PYKOBOIMMBII UM LIEHTP MEPEepOC, IO MHEHHIO AJIEKCaHIpa, TPAHUIIBI
He(OopMaTbHOW OpPraHU3alluy U HYK/1aeTcsl B POpMaIbHBIX CUCTEMAX YIPABIICHUS, TPEKIE BCETO,
CUCTEME OLIEHKM IIepcoHajla. 3a TpU rojla CBOEro cymecrtBoBaHus LleHTp mpeBparmics u3
00BeAMHEHNUS TPOMX OBIBIIMX KOJUIET KOHCYJIBTAIMOHHOM KOMIAHHM B MOIIHOE YyueOHOe
3aBeJieHUe, peaju3ylollee [ecsATKU MporpaMMm mpodeccruoHaibHOoro oodydenus. B ueHTpe
pabotaer 15 IITaTHBIX HWHCTPYKTOPOB, S5 TEXHUYECKHX COTPYTHUKOB. AJIEKCAHIIP TaKXKe
NEePUOJIUYECKH TPUTJIANIACT CHEIUATUCTOB CO CTOPOHBI, C KOTOPBIMH 3aKIIIOYAIOTCS Pa30BbIE
KOHTpPaKThl. LleHTp crnennanusupyercst B 00JacTH 00ydeHHs] pyKOBOJUTENEH, CIIeUaIlCcTOB 10
¢buHaHCaM, OyXTalTEepCKOMY YyYeTy M CTPAaTeTHYECKOMY VIPABJICHHUIO, Mpesaras oOmue
MPOTPaMMBI TS BCEX JKENAIOIINX, a TAKXKe pa3padaThiBas CHEIUAIBHBIE IPOTPAMMEI 110 3aKa3y
opranu3zanuii. Ha nomio nocnenuux npuxoautcs 1o 70% o6bema padot LlenTpa.

[lo mHeHuro AJiekcaHapa, HAYaJIbHBIA MEPUOJT «KOMIAHMH-CEMBH», KOTJAAa KaKIbIi
cTapaJcs U30 Bcex cuJl 3aBepiimiics, u LleHTp HyxaaeTcst B opMalIbHOM CUCTEME OLIEHKH padoThI

KQXKJIOTO U3 COTPYIHUKOB.

Bomnpochr:
1. Kakue nenu B 0651acTH yrpaBiieHUsI IepcoHanoM ctosT nepea Llearpom?

2. Kakyro cuctemMy OLEHKH BbI OBl IPEATIOKIIN ATIEKCaH Py ?

3aganue 7.

VYerpauBasch Ha padoTy B AO «MHXCEpBHUC» Ha JTOJDKHOCTh JUPEKTOpPA IO MEPCOHATY
Onmnpra §l. 3HaMa, 9TO CO3JaHIE HOBOUM CHCTEMBI KOMIICHCAIIMU OYET OJTHOM W3 IIIaBHBIX €€ 3a]1ad.
[TosTomy ¢ mepBoro pabouero AHS OHa MOMBITAIACH JOCKOHAIBHO M3YYUTh CYIIECTBYIOUIYIO B
OpraHM3aly, 3aHUMAIOIIEHCS TNPOAAKAMHU, MOHTOXOM M OOCITY)KMBAaHHEM HH)KEHEPHOTO
000pyI0BaHUs, CUCTEMY 3apa0OTHOM TIaThl. 3a Be Henenu Onbra ycTaHOBUIIA CIICAYOIICE:

* u3 204 corpynHukoB «MHxcepBuca» 176 monydanu MOYacoBYIO 3apabOTHYIO IUIATy,
paccUMThIBAEMYI0 IO CTaBKaM CEMMJIETHEW JaBHOCTM K  KOTOPBIM  NPUMEHSIIUCH
ycTraHaBnuBaeMble [ eHepaibHbIM AUPEKTOPOM KOIPPUITUEHTHI;

* YHCJIO «0TPabOTaHHBIX» B TEUEHUE MECALIA YaCOB ObUIO MOCTOSIHHBIM - 41; CBEpXypOUHbIe
HE BBIIUIAUMBAJIUCD;

¢ I104YacoBasa CTaBKa MCXaHHKa I10 O6CJIy)KI/IBaHI/IIO COoCTaBJIsdJIa 1,1 CTaBKHU MOHTa’XHHUKaA, B
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TO BpeMs KaK Ha MECTHOM PBIHKE TPy/la MOHTaXHUKH 3apabareiBanu B 1,5-1,7 pa3a Gosblie, yem
B «MHxkcepBuce». TekydecTb cpeln MOHTaXHHUKOB cocTaBisuia 30% B roa, cpeau MEXaHUKOB -
2%:;

* [1I0YacoBasi CTaBKa BOJUTEINA COCTaBisuIa 1,2 OT CTaBKM MEXaHHUKa MO OOCIYKMBaHHIO, B
JIpYTUX OpraHu3anugx BoAuTenu 3apadarsiBaiu oT 80 1o 200% ot 3apmiatsl B «HKCepBUCE.
TexyuecTs cpenu Bogutenei cocrasisia 50% B rox;

* QJAMUHUCTpPATUBHBIM mnepcoHan «MHxcepBuca» moaydan JOJKHOCTHBIE OKJIAJbI,
ycTaHaBlMBaeMble [ eHepalbHBIM TUPEKTOPOM U MEePEecMaTPUBAEMbIE «TI0 MEPE BO3ZMOKHOCTH.
[ToBbienne 3apaOOTHOW TUIaThl AJAMHUHUCTPATUBHOIO IEPCOHAjJa HE BCEr/la COBIAJANo C
MEPECMOTPOM IMOYACOBBIX CTABOK. TeKy4ecTh aJMUHUCTPATUBHOIO MepcoHaia cocrasisiia 3% B
rof;

* B TeueHue mnonyrona «MHxcepBUC» HE MOI 3allOJIHUTh BAKaHTHYIO JIOJDKHOCTD
HadaJIbHUKA OTJeNa MPOJax, JJII KOTOPOH OBUT YCTaHOBJIEH JOKHOCTHOW okiam B 80% ot
okJaaa ['enepaibHOTO TUpPEKTOpA.

Bonpocsr:

1. Kakue BBIBOJBI MOXKHO clienaTh U3 coopanHon Onbproit uHGpopmanun?

2. Yto 6b1 BBl mOpekoMeH10Bau OJbre B KAYECTBE IMEPBOTO I1ara CO3/1aHusI HOBOM CUCTEMBI
KOMITCHCALINH?

3. Kakas cucrema Hanbosee moaxonut «MHxcepBucy»?

4. Kak 3anoJiHUTh JOJDKHOCTh HayalbHUKA OTAENa NpoIax?

3aganue 8.

MHoronanyoHanbHass KOpIopauys Hadajga CBOM omepauuu B Poccum ¢ co3gaHust Tpex
coBMmecTHbIX mnpeanpustuid, CII «Boctok», «llentp» m «3amamg». Ha omHoM H3 TepBBIX
COBEILIaHUH MO OMPENEICHUIO CTPATETUy YIPABICHUS 3TUMHU MPEANPUATHIMH, BO3TIABISIEMbIM
pernoHanIbHBIM Burie-mpe3uieHTom, ObUI0 MPUHSTO PEelIeHne 0 HE0OXOIUMOCTH 00YUYEeHHUs BCEX
PYKOBOUTENEH HOBBIX NMPENNPUATHII OCHOBaM yrpasieHus puHancamu. PazpaboTka mporpaMMel
U OpraHu3anusi MpoBeAeHUs oO0y4deHHs OblUla TOopydeHa PErHOHAIbHOMY AUPEKTOPY IO
YeJIOBEYECKUM pecypcam.

[Tocne Tpex mecsieB HANPsHKEHHONW COBMECTHOM pab0Thl (PMHAHCHCTOB U3 MITA0-KBAPTUPHI
«CarypH» ¥ TIperojaBaTelieil MECTHOM IIKOJIBI YIpaBleHHs ObUla co3JaHa NSATHIHEBHAS
IporpaMma, pacKphIBarolllas OCHOBBI YIpaBiieHHUs (pUHaHCAMU B COBPEMEHHOW KOPIOpAlUH,
oOBsicHsIOmAs crenupuKy KOMIIAHMHM, a TakKXKEe CpPaBHHUBAIOIIAS aMEPUKAHCKYI0 CHCTEMY
OyXraJTepCcKOro y4yera ¢ OTe€4eCTBEHHOU. JIUPEKTOp MO YEeTOBEYECKHM pECYpcaM OCTaJICS OYECHb

JOBOJICH HpOFpaMMOﬁ U HallpaBUJI MHUCBMO B KaXJI0C U3 COBMCCTHBIX Hpe,Z[HpI/ISITI/Iﬁ C
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MPEIOKEHUEM BBIICTUTh TI0 5 PYKOBOAMTENICH Ha MEPBYIO mporpamMmy obOydenus. K cBoemy
6OJII>H_IOMy YAUBJICHUIO Ha CJIG,Z[yIOH_II/Iﬁ ACHb OH YBHUJCI IMUCBMO OT OAHOIO H3 OUPCKTOPOB
COBMECCTHBIX HpGI[HpHHTPIfI, OTKA3aBIICTOCA HAIlpaBUTh CBOUX COTPYAHHUKOB Ha «HCHU3BCCTHOC
emy oOyueHue». J[upexTop 1o 4enoBe4eCKUM pecypcaM 00paTuics K HEMY C OTBETHBIM TUCHMOM,
noTpeOOBaB BBIMOJIHUTH pellieHne Buie-npe3naeHTa, a Takke ONKcaB CTOALIUE Mepes yueOHOH
pOrpaMMOii 3a/1a4M U ee cojepkanue. Yepes Tpu JHS ObLUT OTyYEH OTBET, B KOTOPOM JTUPEKTOP
CII coo0man, 9To ero pyKOBOJIUTENHN «EIle HE CO3PENH IS 3TOM mporpamMmbl». B pesyibTare Ha
nepBoil mporpamme oOydanuck 10, a He 15 yenoBek, W Kopropaius TNoHeclia (UHAHCOBBIC

YOBITKH.

Bonpocsr:

1. B uem nnpuumabl Bo3HUKIIET0 KOHGIMKTA? [I[pOKOMMEHTHPYHTE TTO3UIIMH CTOPOH.

2. Kak Bbl OlLIECHMBAeTe JACHCTBHUS IUPEKTOpa IO 4YeIoBeUeCKuM pecypcam? Kak BbI
onieHMBaeTe Aeicteus qupekropa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(MIUKTA?

4. Yto nenaTh B CIOKHUBIICHCS CUTYallMU JUPEKTOPY MO YETOBEUECKUM pecypcam?

3aganue 9.

Jmutpuii KomapoB sBnsercss ['eHepanbHbIM JUPEKTOPOM U BIAJENbLIEM KOMIIAHUU
«Bukropus», 3aHUMarOLIEHCs 3aKynkamMd B MOCKBE M ONTOBOM TOprowiied B ToOnbATTH
KOMIThIOTEPHOM TEXHUKOH. B koMnanuu paboTaroT JBa CHeuaiicTa 1Mo 3aKymnKke KOMIbIOTEPOB B
MockBse, nony4aromue J0HKHOCTHBIE OKJIAbl, U MECSIUHbIE ITpeMHuM B pasmepe 10 40% oxnana
(pemieHre O BBIIIATE MpeMHN NpUHUMAET ['eHepalbHBI TUPEKTOp), U MATH KOMMEPUYECKHX
areHTOB, 3aHATHIX MPOAAKAMH PO3HUYHBIM ITpoaBaM B Camape U Moay4yarluX KOMUCCUOHHBIE
B pazmepe 10% ot cymMmBbI mpogax.

Llenpl Ha peannu3yeMble KOMIBIOTEPHl U KOMIUIEKTYIOIIME K HUM YCTAHABIMBAET
I'enepanbHbIN AUPEKTOP.

AHanu3 QUHAHCOBBIX PE3y/IbTATOB 3a MOCIEIHUE HIECTh MECSIEB MOKa3al JMUTPHIO, YTO
npUOBUIBHOCTh KOMIAHMM CTajla COKpAIlaThCsi, HECMOTPsS Ha IOCTOSHHBIH pOCT 00BEMOB
peai3alli M COXpPAHEHUE TOBApHBIX 3allaCcOB HAa OJHOM YpOBHE, M, 4YTO, KpOME TOrO,
YBEIUYUIIMCH CPOKU cOOpa 1eOUTOPCKOM 33 J0KEHHOCTH.

Cnenuanuctsl MO 3aKylnKaM B TEUYEHHE BceX MIECTH MecsaneB nonydanu 40% mnpemuro,
OJHAKO WX BO3HArpaXxJeHue cocTaBiisuio Tobko 40% OT cpelHero A0Xoja KOMMEPYECKOIrO
areHra.

Bonpocsr:
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1. Ilpoanamm3upyiite pa3BuTue cuTyauun B «Bukropum»? Yem MOXHO OOBICHHUTH
JOCTUTHYTHIE pe3ynbTaThl? Kak OHM MOTYT OBITH CBSI3aHBI C CUCTEMOM KOMITEHCAIIUN?
2. Kakyro cuctemMy BO3HArpaxaeHus Bbl Obl MPeIOKUIHN Ut «BukTOoprm»?

3. Kak O»1 BbI mOCOBETOBANIH JIMUTPHIO BHEAPATH 3Ty CHCTEMY?

3aganue 10.

HavanbHUK MHCTpYMEHTANBbHOIO Ii€Xa MOIPOCUJ JUPEKTOpPa MO MEPCOHATY YCTAHOBUTH
BEJIMUMHY MECSYHOI0 OKJIaJia MpUHIMaeMoOMy Ha paboTy Tokapto. [1o kimaccudukanum KoMInanuu
JOJIKHOCTB TOKApsi OTHOCUTCS K 5 pa3psdy, JUisl KOTOPOTO YCTaHOBJIEHA BUJIKa MECSIUHOTO OKJIa/1a
6500 - 7200 py6neii. [IppHMMaeMOMy COTPYIHHUKY 25 JeT, OH MMeeT Bbiciiee oOpa3oBaHue, 3
JETHUHM CTaX pabOThl TOKApeM, a TaKXe BIIAJEET CHEeLHUATbHOCTSAMHU Ia30CBapIINKa, pe3UrKa U
WH)XEHEepa-MeXaHnKa. Ero okman He mpexHeM MecTe paboTel coctaBisur 6700 pyOnei. s
IOPUHITHS PELIEHUs] TUPEKTOP IO YEIOBEYECKUM pecypcaMm oOpaTHIICS K JaHHBIM 00 OKJajgax

npyrux Tokapeit (cMm. Tabmuiy).

Toxapp A Toxaps b Toxaps B
OxJan 7000 6850 6900
Oo0pa3oBanue Cpennee / cnernaibHOE Cpennee Briciee
Crax 15 2 S
CMeskHbIe - [ oBanbuuK, NHxeHep, 5JKOHOMUCT
CHeHATbHOCTH (bpe3epoBLIHK

Bomnpochsr:
1. Kako#i okyaa BeI ObI TOCOBETOBAIM YCTAHOBUTH HOBOMY COTPYIHUKY? [louemy?
2. Kakwue erie BapHaHThI PEIICHUs TaHHON MTPOOJIEMBI BBl ObI MOTJIH IPEIOKUTH? B uem ux

HEIOCTATKA U JOCTOMHCTBA?

3aganue 11.

Bb1 MeHemkep MO KajpaMm W MPOBOJHUTE MEPBUYHBIM OTOOp MepcoHaja B OPraHU3aIMIo,
UCTIONB3Ysl OJMH W3 PACIpPOCTPAHEHHBIX B HACTOAIIEE BPEMs METOJOB OTOOpa—->KCIepTH3a
nouepka. K Bam npumen oguH U3 KaHAMJATOB Ha BAaKaHTHYIO JOJDKHOCTB, HA POJIb KOTOPOTO
BbIOEpUTE JIFOOOr0 M3 CBOMX OJM3KHUX MIIM 3HAaKOMbIX. [lonmpocuTe HamucaTh €ro moj AUKTOBKY
TekcT B 7-10 cTpok. O1ieHuTe MovepK 1o npeajgaraeMbiM HUxKe (pakTopam, Ui 4ero B KaKIbIH U3

CeMH CEeKIMil BEIOEPHUTE OJIUH MTOKA3aTelb.

3aganue 12.
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MexaHn4ecKHil 3aBOJI UMEET CaMblii BEICOKUM MPOLIEHT TEKYYECTH KaJIpOB CPEIU cliecapei
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (Tekyudects gocturaer 8070 B rom). Pabora cOopimukoB
JIOCTAaTOYHO MPOCTa M MOHOTOHHA, HE TpedyeT 0coObIX Qu3nueckux ycunuil. OOyueHue
cOOPIIMKOB MPOU3BOIUTCS HEMTOCPEICTBEHHO HA Pa00YeM MECTE B TEUECHHE YEThIPEX YacoB.

[Tprem cOOPIIMKOB Ha 3aBOJI OCYIECTBIISICTCS OTIEIIOM KaJIpOB 0€3 y4acTHs MacTepOB WITH
Ipyrux pykoBoauteneil. KaHanaaTel 3amoiHsI0T CTaHAapTHYIO (GOpMYy (CM. HMKE) U MPOXOJST
cobeceloBaHUE C MHCIIEKTOPOM OT/ieNa KaJIpoB, KOTOPBI NMPHHUMAET PEIICHHE O MpHUeMe Ha

paboTy, yTBepkKaaeMoe HaualbHUKOM OT/eJa KaJpOB.

3ananme 13.

B pabGoyem mocenke Tpyauiaach HHKEHEP-WHCIEKTOP apXUTEKTYPHO-CTPOUTEITHHOTO
koHTpoJia JI. B palioH HazHawyaroT HOBOro apxutekropa. C TepBBIX XK€ AHEH COBMECTHOM
JEeSTENIbHOCTH OHU HE MOJaAWIn. MeXay HUMHU BO3HUK KOH(IIMKT, KOTOPBIA 3aTSAHYJICA Ha JIBa
roga. B pesynprare JI. Obia 0CBOOOXKICHA OT 3aHUMAEMOW TOJKHOCTH, XOTS PAOOTHUK OHA

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3aganue 14.

NuxeHepa-nmporpaMMUCTa BBI3BAT K ceOe¢ HAYAIBHUK OTHAENA M CKasaj, 4TO MPEICTOUT
CIIOHas paboTa - MPUAETCS MOCUIETh HEJCbKY-APYTyIo CBepXypouHo. «lloxanyiicTa, s roToB,
- CKazaJl MHXKEHED, - JIeJI0 eCTh Aesio». PaboTy npuHec crapmuii TexHojor. OH cka3zall, 4To HaJo
paccuuTaTh YNpaBISIIONIYIO MPOTrpaMMy Ha CTaHOK JUIsl M3TOTOBIIEHUS ClIOXHOU Aeranu. Korga
pabounii 1eHb NPUOIU3HUICS K KOHITY HHKEHEP-IIPOrPaMMHUCT JOCTAIl YEPTEX, YTOOBI IPUCTYITUTh
K paboTte. B 3T0 BpeMs K HeMy MOAOIIET HEMOCPEICTBEHHbIH HaYaJIbHUK M IOUHTEPECOBANICA, YTO
3a pabora. YciblmaB o0bsICHEHHE, OH opuIMaIbHO ToTpedoBait: «Kareropudecku 3amperniaro
BBITNOJHATH 3Ty paboTy. 3aiaHue caMoro HauainbHuKa otaena? [lyctb naet ero uepes MEeHs».

Uepes HEKOTOPOE BpeMsi CTapIIUil TEXHOJIOT TOMHTEPECOBANICS KaK MAYT Aelia. Y3HaB, 4yToO
BCE OCTAJIOCh Ha MECTE, OH PE3KO TOBBICHII TOJIOC Ha WHXKEHepa-mporpammucta: «Jlis tebs
pacrnopsikeHre HadallbHUKa OT/eNia Hu4ero He 3HauuT? Bee oTiioxku, Oynemb cuuTtath B pabouee

Bpemsi!»

3ananme 15.

Jlrommuna BiacoBa 3akOHUYMIIA ICHXOJIOTHYECKUN (haKyabTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTeM acHHUpaHTypy U 3allUTHIIa KaHIUAATCKYI0 auccepranuio Ha Temy «HerpanuunoHHbie
METO/BI Pa3pelIeHUs] MEXINYHOCTHBIX KOH(DIMKTOB B TpyAoBOM KoyuiekTuBe». Ilocne 10 mer

pa6OTI>I npenoaaBarcjicM B OJHOM U3 MOCKOBCKHX By3OB, OHa 1necpcllia Ha OOJDKHOCTH
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KOHCYJIbTaHTa B IIEHTP IMCUXOJOrM4Yeckor momoimu. B Tedenue 3 ner Jlrogmuna 3aHumanach
OKa3aHHWEM TMPAKTUYECKOW TIOMOIIM JETSAM W3 HEeONaromnolydHbIX CEeMeH, pa3pelieHueM
KOH(JIMKTOB B WIKOJAX W YUYPEKACHUSAX, KOHCYIHTHPOBAHUEM IpEACTAaBUTENCH pailOHHOM
aamuHuctpanuu. PabGorta nocraBnsna Jlioamuie Oo0JbIIOE yIOBJIETBOPEHHE, I03BOJISUIA
OKa3bIBaTh PEAIbHYIO IOMOLIb KOHKPETHBIM JIFOJIIM, UCIIOJIb30BaTh HA MPAKTUKE TEOPETUUECKUE
3HaHUs, BCTPEYATHCS C MHTEPECHBIMH JIIOABMU. B TO ke Bpems MmoiaydaeMoil 3apIruiaThl €71Ba
XBaTaJI0, YTOOBI CBECTH KOHIIBI C KOHITAMH.

[ToaTOMY KOI/1a OAMH M3 3HAKOMBIX ITPEMIOKIII €l JOJDKHOCTh Ha4aJbHUKA OTAENA KaApOB
KPYITHOTO COBMECTHOTO IPEANPHUATHS ¢ OKJIagoM B 10 pa3 OombImmM, 4eM B meHTpe, JIroamuna
OUeHb 3aMHTEpPECcOBaJach €ro NpPEUIOKCHHEM. YCIENIHO TMpoWas cobOecegoBaHue ¢
pykoBoautensimu  CII, oHa mpuHsIa MpeNIOKEHUE, CUMTasg, 4YTO 3HAHMUS IICHXOJIOTHH,
AQHTJIUHCKOTO S3bIKa, HABBIKW KOMMYHHKAIIUH, OTIBIT pa0OThI IPEroaaBaTeseM U KOHCYJIbTaHTOM
MO3BOJIAT €i 100UThCA ycrexa B paboTe, MpUBJIEKaBIIeH HE TOJIBKO BBICOKUM 3apabOTKOM, HO U
BO3MOXXHOCTSIMU TIPO()ECCHOHAILHOTO Pa3BUTHA, PabOTO C WHOCTPAHHBIMHU CIICIUATHCTAMU,
MOE3KaMU TI0 CTPaHe U 3a pyoOeK.

B nauane cBoero mepBoro pabouero maHs JlonMuia mpoBeia OKOJIO OJHOTO dYaca C
['enepanbubiM aupektopoM CII, 00bSCHUBIINM, YTO OH OKUAAET OT HAYaJbHUKA OT/Ea KaJpoB
OpraHu3auy nNpo(ecCHOHAIBHOTO 00yUEHHsI, OCYIIECTBICHUS KOHTPOJISA 32 IPUEMOM Ha paboTy
Y YHUCIICHHOCTBIO COTPYTHUKOB, BEACHHSI HEOOXOIMMOU TOKyMEHTAIUH.

Uepe3 Hemeno MpecTaBuTeNb 3alaJHOro napTHepa nposen ¢ JlroaMuaoi oJHOIHEBHOE
oOydeHHEe OCHOBaM YIIPaBJICHUS MEPCOHAIOM, U OHA Hayajla OCBaUBATh HOBYIO JOJIKHOCTb.
Pabora oxazamace ropasgo Ooiee clokHOW, yeMm mpeamnonarana Jlrogmuna 10-Tu yacoBoid
pabouwnii 1eHb, TPOAOHKUTEIHHBIC COBEIIAHMSI TTO TEXHUYECKUM BOIIPOCaM, B KOTOPBIX JItoamuna
He pa3dupanach, MHOTOUHCICHHBIE BOMPOCHI U KaJIOObI PSIOBBIX COTPYIHUKOB, HEOOXOJMMOCTh
TOTOBUThH €KEMECSYHbIE OTYETHl MAJIs 3amagHbIX MHapTHepoB. He xBarano BpeMeHM, 4TOOBI
MEPEeBECTH JIyX HE TO, YTOOBI OOOOIIMTH BIEYATICHHS WM MOAYMaTh O TOM, YTOOBI YTO-TO
MU3MEHUThH, KaK €€ YUHII CIICHHAIUCT U3 €BPOIEUCKOTO OTACICHHUS.

Ckopo BO3HHUKJIA IE€pBas KPU3HMCHAs CUTYyalMs BBINONHSASA, PEKOMEHJAUUU IapTHEpa,
Jlrogmuuia mogHsIa BOPOC 0 HEOOXOMMOCTH COKPAIEHHsI HETPOU3BOJICTBEHHBIX PAOOTHHUKOB,
4YeM BhI3BAIA OYPHYIO PEAKIUIO JUPEKTOPA IO MIPOU3BOJICTBY, B pe3Koi (hopMe OOBHHUBIIIETO €€
B HEKOMIIETEHTHOCTH M HEOMBITHOCTH. Jlrogmuia paspelganiack W OOJbIIE K 3TOH Teme He
BO3Bpamangack. Yepes mecsil [ eHepabHBIN TUPEKTOP BBI3BAI K ceO€ HavaIbHUKA OT/eNa KaapoB
U TONPOCUI OOBSICHUTH, MOYEMY 3alaJHblil MapTHEP HE MOIYYHJI €KEMECSYHOro OTYeTa I0
IIEPCOHAIY.

Oxkazanocs, yro Jliogmuia mpocto 3a0buia o HeMm. Eme uepes Hemeno BO3HUKIO HOBOE
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HenopasyMenue Jlroamuma yiuia ¢ paboThl paHbllle 0OBIYHOTO M HE OKa3ajach Ha MECTe, YTOOBI
OTBETUTHh Ha CPOYHBIA BOMpPOC I'eHepalbHOTrO JAMPEKTOpPA, BHICKA3aBILErO Ha CIEAYIOLIEe yTPO
CBOE HEJOBOJILCTBO PabOTOM HadanbHUKA oTAena KaapoB. Hexemro coycrs Jloogmuna npunecna
3asiBJICHUE 00 yXO/e.

Bomnpocsr:

1.Kak MOXHO OxapaKkTepu30BaThb CUTYyallMIO, B KOTOpoi Haxoautcsa Jlronmuna Bracosa?
[Touemy oHa xouer nokunyTth CII?

2. Hackonbko Oy/1HM Ha9aJIbHUKA OT/IeJ1a KaJAPOB COOTBETCTBOBAIHN OXKHIaHHUAM JI10IMUITBI?
O6nanana 11 oHa HEOOXOIUMBIMU MPO(HECCHOHATHFHBIMU Ka4eCTBAMU M MOTHUBAITUEH /7151 paOOTHI
B 3TOM 0KHOCTU?

3. Kak Bbl onenuBaere pemieHue pykoBoactBa CII Hasnauute JlronMuny BracoBy Ha
JOJKHOCTh HavaJbHUKA OT/ea KaapoB?

Yro (B Ouorpaduu JIroaMuIIbl) TOBOPUIIO B TMOJB3Y 3TOI0 pemeHus? YTo qomKHO ObLIO
HACTOPOKUTh PYKOBOJIUTENICH COBMECTHOTO MPEIIPUATHUS?

4. OtBeyano nu opranuzoBanHoe s Jlronmunbl o0ydyenue ee norpedHocTsIM? UTo OBl BBI
MPEJIOKUIN B3aMEH UJIH B JIONIOJTHEHHE K ClIETTaHHOMY?

5. Yro ObI BB caenanu Ha MecTe [ eHepaabHOTO AUPEKTOpa ¢ 3asBICHUEM 00 yxoze?

3ananmue 16.

MHoronanyoHanbHas KOpIopalys Hayaia CBOM omepanuu B Poccun ¢ co3gaHusi Tpex
coBMmecTHbIX mnpeanpustuid, CII «Boctok», «llentp» m «3amam». Ha omHoM H3 mepBBIX
COBEIIaHUH MO ONMPEJEICHUIO0 CTPATEruH YINPABICHUS 3TUMH MPEINPUATUIMH, BO3IIIABISIEMbIM
pernonanbHbIM Bune-IlpesnnenTom, OpU10 TPUHATO pElIeHne 0 HE0OX0AUMOCTH 00yUYCHHS BCEX
pyKOBOJUTENEH HOBBIX NMPEANPUATUI OCHOBaM yIpaBiieHus puHancamu. Pa3paboTka mporpaMmsl
U OpraHu3anusi MpoBedeHUs o0y4deHHs Oblla TOpydeHa PErHOHAIBHOMY AUPEKTOPY IO
YEJI0BEYECKUM pECypCcaM.

[Tocne Tpex mecsieB HANPsHKEHHONW COBMECTHOM pab0Thl PMHAHCHCTOB U3 MITA0-KBAPTUPHI
«CarypH» W mpernojaBaTeiied MECTHOW IIKOJbI YIpPaBJICHUS OblIa CO3/aHa S5-mu JHEBHas
IporpaMma, pacKphlBarolllas OCHOBBI YIpaBiieHUs (pUHaHCAMU B COBPEMEHHOW KOPIOpAlUH,
oOBscHSIOMAsT Crenu(pUKy KOMIIAHWHU, a TaKXKE CpPABHHUBAIOIIAS aMEPUKAHCKYID CHCTEMY
OyXraJTepCcKOro y4yera ¢ 0Te4eCTBEHHOU. JIUPEKTOp MO YEeTOBEYECKHM PECypcaM OCTaJICS OYECHb
JOBOJIEH MpPOTpaMMON M HalpaBWJI TMHUCHMO B KaXJ0€ U3 COBMECTHBIX NPEINPHUITHNA C
MPEIIOKEHUEM BBIICTUTh TI0 5 PYKOBOAMTENICH Ha MEPBYIO mporpamMmy oOydenus. K cBoemy
OOJBIIOMY YAMBICHHIO Ha CIEAYIOIIMNA J€Hb OH YBHJEN MUCHMO OT OAHOTO U3 JHPEKTOPOB

COBMCCTHBIX HpGI[HpHHTHfI, OTKa3bIBAOUICTOCA HAITPABUTHL CBOUX COTPYAHUKOB HAa «KHCU3BCCTHOC
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emy oOyueHue». J[lupexTop 1o 4enoBe4eCKUM pecypcaM 00paTuics K HEMY € OTBETHBIM TUCHMOM,
noTpe0oBaB BBHIMOTHUTH perienue Burne-IIpesunenTa, a Takke onucas CTOsIIUE Nepes] yueOHoM
IpOTrpaMMoOii 3a1auu U ee coepkanue. Yepes Tpu AHA ObUT OJTYYEH OTBET, B KOTOPOM TUPEKTOP
CII coobmrai, 4To ero pyKOBOAUTENH «EIIe HE CO3PEIU IS ATOW MporpaMMbl». B pesynbrare Ha
nepBoil mporpamme oOydanuck 10, a He 15 yenoBek, W Kopropaius NoHeclia (UHAHCOBBIC
YOBITKH.

BOITPOCBHI

1. B uem npuumabl Bo3HUKIIEr0 KOHGIMKTA? [I[pOKOMMEHTHPYHTE TTO3UIIMHM CTOPOH.

2. Kak Bbl OlLIECHMBAeTe JACHCTBHUS IOUPEKTOpa IO 4YeIoBeUeCKuM pecypcam? Kak BbI
olieHMBaeTe Aectus qupekropa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(pIUKTA?

4. Yto nenath B CIOKHUBIICHCS CUTYallMU JUPEKTOPY MO YETOBEUECKUM pecypcam?

3aganue 17.

Pernonaneusiii qupextop nmo CHIT MHOroHanmoHanbHOM (apManeBTUYeCKO KOMITaHUU
IpUriIacuil MpernojaBaTesiel OAHOW M3 MOCKOBCKHX OW3HEC-UIKOJI TMOATOTOBUTH IMPOTPaMMy
oOydeHus I PYKOBOAMTENECH pPETHOHANBHBIX MpencTaBuTeNnbCcTB. [lo ero 3ambiciy, MO
OKOHYAHUHU NPOrpaMMbl PYKOBOIMUTENN IODKHBI IOJYYUTh YETKOE IPEICTaBICHHE O CBOMX
3agadax, QyHKIUAX U OOS3aHHOCTSX, BHIPAOOTATh HABBIKHM YIPABIICHUS IMPEICTABUTEIHCTBOM,
KOTOpBIE 3aHUMAIOTCS peaju3aluell MpOAYKIUN B PErHOHAaX U B KOTOPBIX pabOTaeT OT TpeX 0
IATA 4YEJIOBEK, IOHATh KyJIbTYpy MAaTE€pUHCKONW KoMmaHud. [lo ciioBaM permoHasbHOrO
JUpPEKTOpa, W3 JABAALIATH PYKOBOAMUTEIEM MNPEACTABUTEILCTB JMILb [BOE Y4YacCTBOBAJIU B
nporpaMmme npodeccuoHabHOro 00y4deHus B 3anaaHoil EBporne, octaiabHbIe JOBOIBCTBOBAINCH
«MHCTPYKTakKaM Ha paboueM MecTe». BONbIIMHCTBO M3 HHUX paboTaeT B KOMIIAHUU MEHbIIE
OJIHOTO TOJla, MpHUYEM HX Kapbepbl BeCbMa Pa3HOOOpa3HbI OT HH)KEHEPOB-MEXAHHKOB 0
XUPYPIoB.

BOITPOCBHI

1. C gero cneayer HavaTh MOATOTOBKY IPOTPAMMBI COTPYIHHUKAM OM3HEC-IITKOJIBI?

2. IlopekoMeHAyWTE MOCIEAOBATEIbHOCTh JEHCTBUM MO MOATOTOBKE W peau3alHiu
porpaMMbl 00ydeHus?

3. Kax oueHUTbH 3 (PEeKTUBHOCTH JTAHHOH MPOrpaMMbl 00ydeHus?

4. Kakue meTo/ibl o0yueHus OyayT HanboJiee MpueMIEMbIMH JIJTs JAHHOHM MPOTrpaMMBbl ?

3aganue 18.

Anexkcert KaGanoB, nupekrop mo mepcoHaily TOproBoil ¢upmbl «CaTypH», BEpHYJICS C
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CeMHUHapa IO YIPaBICHUIO YEJOBEUECKUMH pecypcaMu C IeJIbIM Ha0OpOM HOBBIX HJEH U
HHTY3Ma3MOM BOIUIOTHTh HMX B JKuM3Hb. Hambonee HHTEpecHOW eMy IIOKa3ajlach TeMa
IUTAHUPOBAHMUS M pa3BUTUS Kapbepbl. AJleKcell paccka3an o Heill ['eHepanbHOMY AMPEKTOpPY
«CartypHay KOMITaHUH, 00BEAUHSIONIEH TPH KPYITHBIX Mara3uHa B pa3IMYHbIX pailoHaX MOCKBBI.
['enepanbHBI TUPEKTOP 3aMHTEPECOBANICS paccKazoM AJIeKces W MOMPOCHII €ro MOArOTOBHUTh
CIEIMaJIbHOE 3aHATHE s BeIcIIUX pykoBoautenen «CartypHay. Uepes ase Henmenu Ajekcei
IPOBEJI OJHOIHEBHBIM ceMHHAp ¢ 12 BBICHIMMHU PYKOBOAMTEIIMU KommaHuu (I'eHepanbHBbIHi
JUPEKTOP MPUHSI B TOCIEIHIOI MHUHYTY pEIICHHE HE y4acTBOBaTh B CEMHHApe, YTOObI «HE
CMYIIATh MOJYUHEHHBIX»). CeMUHap MpoIlen Ha «ypa» PYKOBOAUTENIU ObUIM aKTUBHBI, 33aBalld
MHOT'O BOIIPOCOB U MPOSIBMJIN OOJIBIION HHTEPEC K Pa3BUTHIO KapbEpPHI.

Ha cnenyromuii neHp I'eHepanbHBI JUPEKTOP M31al MPUKA3, MPEANUCHIBAIOIIUN BCEM
pykoBoauTessiM «CatypHa» NOATOTOBUTh B TEUEHUE HEENIN IIJIaHbl PA3BUTHS Kapbepbl U CAATh
UX JUPEKTOPY MO mepcoHany. B HazHadyeHHBIN CpoK AJieKCel MOJydrJl TOJIBKO JBa IJlaHa. B
TEUYEHHUE CIEAYIOIMX JBYX Heaedb emie 4dersipe. OcTaqbHble PYKOBOIUTENH OOCIIANH, YTO
«IIPUHECYT 3aBTpa», HO HUYEro He mpuHocuiu. OaHako Oonblie Bcero AJieKkcesh pacCTpOUIIO
coJiep’KaHue TUIAaHOB: OHU OBLIM HAMMCaHbI KaK OyATO MOJ KONMUPKY U COJAEpKaIu OAUH IYHKT
«XO04y COBEPILIEHCTBOBATHCSA B 3aHUMAEMOM JOJIKHOCTH.

BOITPOCBHI

1. B yem npuunHa nosy4eHHOro AJleKceeM pe3ybrara?

2. Kak eMy cieoBajio MoCTYNHUTh?

3. Uto nenath B CI0KUBIICHUCS CUTyallun?

3aganue 19.

OTnen 4YenoBEUYECKHUX PECypCcoB €BPONEHCKOW ITab-KBAPTHPHl MHOTOHAIIMOHATHHOM
KOPIOPAIMK MPOBET aHOHWMHBIA OMPOC COTPYAHHKOB C IIEJIbIO BBISICHEHUS WX OTHOIICHUS K
npoleaype aTTecTalyy, MPOBOJUMON B IITA0-KBAPTUPE MO KIACCUYECKOW CXEME €KErogHoe
aTTeCTallMOHHOE COOECeOBaHHE C PYKOBOJUTENEM, CIEIUANbHBIE ()OPMBI OIICHKH W IUIaHa
Pa3BUTHSA, TIOBBIIIEHWE 0A30BOTO OKJIaJla B COOTBETCTBHH C aTTECTAIIMOHHON oreHKoi. CoOpaTh
MHEHHE COTPYIHHMKOB OBLIO JOCTATOYHO CJIOKHO, MOCKOJIbKY OOJBITMHCTBO W3 HUX MPOBOJIHT
HBBI/IHyIO JOJIFO CBOCT'O BpeMeHI/I B peI‘I/IOHaJII:HI:IX (bmmanax N JIMIIb UHOT' 1A ITOABJISACTCA B CBOEM

oduce. Beero 6n110 cobpano 70 u3 pazocnanubix 154 anker. Pe3ynbraTsl onmpoca mokas3aiu, 4T
— 65% COTpYIHHUKOB HE yIOBJICTBOPEHBI aTTECTAIlMEH, KOK METOJIOM OIICHKH HX PabOTHI;

— 50% cOTpyAHUKOB CUMTAIOT, YTO UX PYKOBOAMTEIU HE MOTYT OOBEKTUBHO OIIEHUTH UX

paboTy MOCKOJIBKY HE pacrojararoT HeoOX0UMOM JTsl 3TOro HH(popMaIuei;
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— 45%  COTpyIHUKOB CYHMTAIOT aTTECTallMOHHOE coOeceqoBaHue  (POPMaJIbHBIM
orJlallleHUuEeM 3apaHee MPUHATOTO perieHust; 12% yTBepKaaioT, YTo UX PyKOBOJUTEIH BOOOIIE HE

IPOBOJISIT cOOECEIOBAHMS, a MMPOCAT IMOANUCATH 3aII0JIHEHHYIO 3apaHee Gpopmy;

— 68% COTpYJHUKOB HE YYBCTBYIOT, UTO PE3YJIbTATHI ATTECTALIUH UCTIOIB3YIOTCS JJISl UETO-
au00 TIOMHUMO TIOBBIINICHHS OKJIana;75% TMPOBOAMBIIMX —aTTECTAIMIO PYKOBOIAUTEICH

IMMOXXAaJIOBAJIMCh HA HEAOCTATOK BPEMEHHU [JIA €€ IIOATOTOBKHU W ITPOBCACHUSA,

— 25% pykoBoauTENEeW NPU3HAINCH, YTO HCIBITHIBAIOT CJIOKHOCTH B CIy4dasX, Korja
HEO0OXOIUMO KPUTUKOBATh aTTECTYEMbIX U PETYIISAPHO 3aBBILIAIOT ATTECTAlMOHHBIE OLEHKH.

BOITPOCBI

1. O 4yeM roBopsT pe3ysbTaThl onpoca?

2. B yem npu4MHbI CI0KUBIIEHCS CUTYyalun?

3. Kakue mepbl 10 yCOBEpIIEHCTBOBAHUIO CUCTEMBbI OIICHKU BBl Obl MPEAJIOKUIN OTICITY

YeJIOBEYECKUX PECYPCOB ITa0-KBAPTUPHI?

3ananme 20.

Jlxkon CmuT SBISETCS JAUPEKTOPOM KHEBCKOTO (uIMaia MHOTOHAIIMOHAIBHOMN
dapmaneBTuueckor kommanuu. Punmman Obul  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOJIa,
npuobpereHHoro Komnanuei. OnuH U3 NPHOPUTETOB J[)KOHA CO3aHHWE CHCTEMBI YIPaBICHHS
MepCoOHAIOM. Ero xomMmmaHust u3BecTHaA B MHUPC KaK OAWH U3 JIMACPOB B 06HaCTI/I MPUMCHCHUA
HOBBIX METOJIOB YIIPABJICHHUS YEJIOBEYECKUMHU DPECYpCaMU ICHUXOJOTUYECKOTO0 TECTUPOBAHUSA,
MJIaTHI 32 3HaHus, 360-TpalyCHON aTTeCTAIUH.

Paboras B TeueHue IBYX HeENENb C BOCBMH yTpa 110 JeBsTH Beuepa [xoH CMUT mbITancs
U3YYUTh CHCTEMY YIIPABICHHUS IEPCOHAIOM, CYIIECTBYIOIIY0O Ha 3aBoae. OJHAKO €ro
TUTAHUYECKHE YCWIMS TPUBENIU K BEChbMa CKPOMHOMY pe3ylbTaTy OKa3ajoCh, YTO 3aBOJ
MPAKTUYECKUM HMeN (GOpMalbHBIX (3aKpeIIeHHBIX B MPOLEAYpax) METOAOB YIpPaBIIECHUS
YCIIOBCUYCCKUMU peCypCaMU, a TC HCMHOI'MC, YTO CYHICCTBOBAJIM KAPAWHAILHO OTIMYaJIUCh OT
npezcraBieHnii CMHUTa 0 COBPEMEHHOM YIPaBICHUH NEePCOHANIOM. J[)KOH BBISICHHI, YTO TIOJ00D
HOBBIX COTPYAHHMKOB OCYHIECTBIISUICS HCKIIOUUTEIBHO Yepe3 3HAKOMBIX, HA 3aBOJIE HE MMENU
IPEJICTaBICHUS O IJIAHUPOBAHUM Kapbepbl, aTTECTAllMH, MOJArOTOBKE pe3epBa PYKOBOJIUTENEH.
[IpodeccuonanpHoe 00yueHHE HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAIIOCH 10  Mepe
HEOOXOIMMOCTH PYKOBOAMTEISIMU TMOJpa3neneHuil. 3aBojckue paboune MOIy4aroT CACTbHYIO
3apa60THy10 miaaTty, a COTpYAHHUKU AAMUHUCTpAlUU OJOJIZKHOCTHBIC OKJIaAbl U CKCMCCAYHLIC
npemuu, cocrapmsiomue A0 40% oxnaga. PakTUYECKMil pa3Mep NPEMHUM  ONpeNesseTcs

JTUPEKTOPOM 3aBoja u Jutst 95% cotpyaHukoB coctasisieT 40% oknana. Muaaekcanus 3apaboTHOM
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IUIaThl MIPOU3BOJIUTCS MO PELICHUIO ITUPEKTOpa B TOT MOMEHT, KOTJla, IO €ro CJIOBaM, «KJIaTh
OOJIbIIIEC HETB35D».

Bo Bpemst Gecen ¢ pyKOBOIUTENSIMH 3aBOJA, TEPISAIIUM 3HAYUTENbHbIE YOBITKH, J[KOH
MOMBITANICSA MOJHATH TEMY U3MEHEHUI B 00JIaCTH yIpaBlIeHUs IEPCOHATIOM, OAHAKO MOIICPKKU
HE TOJIy4HJl €ro cOoOeCeIHHKHU MPEANOYUTaIu 00CYyXIaTh Mepefadyy TEXHOJOTHH, IMpensaras
«OCTaBUTH BCE KaK €CTh JO JIYUIINX BPEMEH» B 00JIACTH YIPABIICHUS NIEPCOHAIIOM, BBIJIBUTAS B
KauyeCTBE OCHOBHOIO apryMEHTa «0COObIe MECTHBIE ycIoBUs». OOCYKaasi CUTYaIUIO Ha 3aBOJIE C
bpaHITy3CKMM KOJUIETOM W3 Apyrod KommaHuu, padorarommuM B KueBe yxke nBa roma, CMUT
MOJTYYMJI TIOXOXKHI COBET «HE BBA3BIBATHCS B O€3HAICIKHOE JIET0».

BOITPOCHI

1. CymiecTByeT 1 B TaHHOW CUTyallud MOTPEOHOCTh B M3MEHEHUHM CHUCTEM YIPABICHUS
nepconanom? Ecnu «ga», To nouemy?

2. Uem 00OBsICHAETCS O3UIMS PYKOBOIUTENEH 3aBoia?

3. Yto MokeT caenaTh B JaHHOM cutyanuu [xon CmMut?

4. ITpeayio)kuTe CUCTEMY YIIPaBICHUS IEPCOHATIOM ISl JAaHHOW OpraHU3alvy U TJIaH 10

€€ BHEJIPECHUIO.

[kana u KpUTEPUU OLIEHUBAHHS KOHTPOJIBHBIX padoT

Illkana oueHNBaHUs Kpurtepuu oneHuBaHus

«OMAUYHON OOyuaromnuiicst TIyOOKO M COJIep>KaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOW paboThI, HE TOMYCTUB OMTHOOK. OTBET HOCHUT
Pa3BEPHYTHIM U MCUEPIBIBAIOIINN XapaAKTED.

«xopouio» OOyuaromuiicst B IIEJIOM PaCKPBIBAET TEMY KOHTPOJIHHOM
paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO M MCUEPIIHIBAOIIETO
Xapakrepa.
«yoosnemsopumenvro | OOydalONUMiics B IIEIOM PACKPBIBAET TEMY KOHTPOJIbHON PabOTHI U
» JIOMTYCKaeT psiJl HETOYHOCTEH, pparMeHTapHO pacKpbIBaeT

COACPIKAHUC TCOPCTUICCKUX BOMIPOCOB UJIN UX PACKPBIBACT
COACPIKATCIIbHO, HO JOMMYyCKasd 3HAUYUTCIIBHBIC

HETOYHOCTH.
«Heyooesrnemeopumenvr | OOyJaronuics He BlaJeeT BEIOpaHHON TEMOM KOHTPOIBHOM
o» pabotbl. Tema KOHTPOJILHON pabOTH HE PaCKphITa

KOMILJIEKT TECTOBBIX 3AJTAHUM

VYkaxkute OykBY BeiOpaHHOro Bamu oTBeTa. B Ka)x10M BOmpoce TONBKO OAMH MPaBUIHHBIN
OTBET.

1.Ilepconan — 370...

A) nTUYHBINA (IITATHBIN) COCTaB OPraHU3AINH, O0BEAMHEHHBIN 10 MPO(HECCUOHATLHBIM HITH
JIPYTUM MPU3HAKAM, BBITIOTHSIONIMA IPOU3BOICTBEHHBIC WIH YIIPaBIECHUYECKUE (PYHKIINH;

B) TpynocriocobHas 4acTh HaceIeHUs CTPAHBI,
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B) wacte pabGoTHMKOB opraHu3anuu (IOpUIUYECKH OG(OPMIICHHBIX), BBITIOIHSIOIIAS
yIIpaBJIEHYECKHE OTEPaLIUH;
I') yacte paOOTHHUKOB OpraHu3anny (FOPUIMUECKH O(POPMIICHHBIX ), BHITOJIHSIOMIAS TOJIBKO

IMPONU3BOJACTBCHHLIC OIICpallin.

2.B npakTHyeckoe ynpasJjieHHe MePCOHATIOM B J11000i OPraHu3aluy BKJIYEHbI:

A) TonpKO ciyx0a yrpaBleHHs IEPCOHATIOM;

b) Bce paboTHHMKY U BCe CITY»OBI HA TIPEATPUSITHH;

B) TosbKO TMHEHBIC MEHETKEPHI;

I') Bce nmuua u Bce ciayxObl Ha MPEANPHUITHH, HECYIIME OTBETCTBEHHOCTh 3a paboTy C

IIEPCOHAJIOM.

3.0npeneante MNPaBWIbHYI0 MOCJHEI0BATEIbHOCT PadOThI € MEPCOHAJIOM B
OpraHu3anuu:

Bapuanr A:

1. CobOpaTp nH(OpMaIHIO O TIEPCOHATIE.

2. OnpenenuTs Ley IIAaHUPOBaHUS MPOU3BOCTBA.

3. CrutanupoBaTh MOTPEOHOCTH B IEPCOHAIE.

4. CrutaHupoBaTh UCIOJIb30BAHNE NIEPCOHAIIA.

5. CrimaHupOBaTh PacxXo/ibl HA IEPCOHAT OpPraHU3alIHH.

Bapuanrt b:

1. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

2. CntaHupOBaTh UCIOJIb30BaHUE MIEPCOHATIA.

3. OnpeaenuTs UEIu MIIaHUPOBAHUS TPOU3BOJICTRA.

4. Cobpatb nH(pOpMAIIHIO O TIEPCOHAIE.

5. CnimaHupoBaTh pacxo/bl HAa IEPCOHAT OPTaHU3aLIH.

Bapuanr B:

1. CrimanupoBaTh pacxo/ibl Ha MEPCOHANl OPraHU3AIUH.

2. CrutanupoBaTh MCIOJb30BaHKUE TIEPCOHAA.

3. Onpenenuts Leau NJIaHUPOBAHUS POU3BOICTBA.

4. CoOpatpb nH(OpPMALIHIO O TIEpCOHATIE.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHAIIE.

Bapuant I':

1. CimanupoBaTh UCIOIB30BAHUE MIEPCOHATIA.

2. OnpenenuTsh LEaH MIIAHUPOBAaHUS IPOU3BOICTBA.
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3. CoOpath uHbOpMAIIHIO O TIEpCOHAIE.
4. CrutaHupoBaTh pacxo/ibl Ha NEPCOHAN OpraHU3aLUH.

5. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

4.CoBpeMeHHbIe KOHUENIUU YIIPABJIEHHUS MEPCOHATIOM 0a3UPYIOTCS...

A) B OCHOBHOM Ha IIPUHLIMIIAX U METO/IaX aIMUHUCTPATUBHOIO yIIPaBJICHHUS;

B) Tonbko Ha Bo3pacTarouiel poiu IMYHOCTH pabOTHUKA;

B) ¢ ogHOl cTOpOHBI, HA MPUHIIMIIAX U METO/IaX a[IMUHUCTPATUBHOTO YIIPABICHUS,
a C Ipyroi CTOPOHBI, HA KOHLIENIIMN BCECTOPOHHETO PAa3BUTHS JIMYHOCTH;

I') B GombImieii Mepe Ha HEOOXOIUMOCTH AUPEKTUBHOTO YIIPABICHUS IEPCOHATIOM.

S.JlnanupoBaHue YeJIOBEYECKUX PEeCYPCOB - ITO...

A) mporecc ompezeneHUs MOTPEOHOCTH OpPraHM3AlMM B YEJIOBEYECKHUX pecypcax H
pa3paboTKU METOJIOB €€ MOKPBITHS;

B) npouecc BpIOOpa METOI0B TIIAHUPOBAHMS,

B) coBokymHOCTH 0OalaHCOBBIX, HOPMATHBHBIX U MaTEMaTHKO-CTATUCTHYECKUX METOJIOB
TUTAHUPOBAHHMS TIEPCOHATIA;

I') cOBOKYITHOCTb pa3IM4HbIX IJIAHOB.

6./10J1:kHOCTHAS. MHCTPYKIUA:

A) mepedeHb BBINTOTHAEMBIX 33/1a4, ONMMCAaHNE padounx TpeOOBaHUN K UCIIOTHEHUIO, TIPaBa,
OTBETCTBEHHOCTb PAOOTHHKA;

b) nepeuens Gpynkuuit paboTHHKA;

B) onucanue pabodero mecra u TpeOOBaHU K paOOTHHUKY,

I') TonpKO onucanue paboyero Mecra.

7.K BHelIHeMY JIBHKEHHIO TMEPCOHAJIA OTHOCHT...
A) TEeKy4eCTh KaJIpOB;

b) kBanudukanmonnoe;

B) mexuexoBoe;

I') Bce BbIIIE IEPEUNCIIEHHOE.

8.Ha0op nepconaga — 370...
A) COBOKYITHOCTH METOJIOB pabOTHI C IEPCOHATIOM;

b) coznanue pezepBa NpeTeHAECHTOB AJIs 3aHATUSI BAKAHTHBIX JOJKHOCTEH;
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B) oT60p 13 HEKOTOPOTro YKcia MPETEHICHTOB;

I') onpenienienue HCTOYHUKOB MOKPBITUS TOTPEOHOCTH B TIEPCOHAJIE.

9.KoMneTeHu s MepcoHasa:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIIEHUIO;
B) ypoBens 00mux 3HaHUM;

B) cnioco6noCTH K padoTe;

I') ypoBeHb HHTEIIEKTA

10.CyTb AeerupoBaHusi COCTOMT:

A) nepenaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHB YIIPABICHHUS;

b) nepenave B1acTHBIX MOJHOMOYMI BHU3 U IPUHATUHU UX MEHEIKEPOM HUBLIETO 3BEHA;
b) B ycTraHOBIIEHMM TPHOPUTETOB;

I') B 1oBepuu K CBOUM MOJYHMHEHHBIM.

11.I1podeccnorpamma...

A) packphIBaeT Kak cojiepikanue mpodeccuu, Tak U TpeOOBaHMS, KOTOPhIE OHA
HPENBABIIAET K YEIOBEKY,

B) 10 «mmopTpeT» uaeanbHOro COTpYIHUKA;

B) Toxe, 4TO U JOHKHOCTHAS HHCTPYKIIHS;

') Bce BhIlIE IEPEUHCIICHHOE.

12.MapKeTHHI NepcoHAIa BKIKYaeT:

A) BBIOOp TIyTEH MOKPHITHS TOTPEOHOCTH B TIEPCOHATIE;

b) yrouHeHune naHHBIX, IPEACTABICHHBIX IPETEHICHTOM Ha BaKaHCHIO;
B) npoBenenue tectupoBanus;

I') mpoBenenue kaapoBOro NHTEPBBIO.

13.MeToabl NOCTPOEHHSI CUCTEMBbI YIIPABJICHUS MEPCOHAJIOM:
A) cucTeMHBbII aHaNKU3, METOJl CPaBHEHUM, IEKOMITO3ULIMH U T. 11.;
b) nouckoB u peieHnii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BhILIE TEPEUUCTICHHOTO.

14.Ctagumn opraHu3anMOHHOIO NPOECKTHPOBAHUS CHCTEMbI YIIPABJICHHUS NEPCOHAJIOM:

54


http://www.pandia.ru/text/category/vakansiya/

A) MpoeKTHas MOATOTOBKA, OPTaHU3AIMOHHBIN OOITUI MPOEKT, OPTaHU3AMOHHBIN pabodmit
MPOEKT;

b) muccus, uenu, 3aauu, NpoEKT;

B) npoekTHas moAroToBKa, MPOEKTUPOBAHUE, BHEIPEHHUE,

') Bce BhIIIE IEPEUHCIICHHOE.

15.Kakue meToabl 00yueHus1 Ha pabouem MecTe HauboJjiee IGdekTUBHBI B mpoiuecce
npogeccuoHAJBLHOI0 Pa3BUTHS NEepCcoHaIa?

A) poTtanusi, UCTIOJIb30BaHUE UHCTPYKIIHM, KOMUPOBAaHUE, HACTABHUYECTBO, JIEJIETUPOBAHNE
MMOJTHOMOYMIA;

B) poramusi, poneBbie Urpbl, ydeOHBIC CUTYAIIHUH;

B) xonupoBaHue, 1e10Bble UTPbHI, MOAECIUPOBAHNE, POTALIHS;

') nenoBbie U poJIEBBIE UTPHI.

16. B pe3yabTarte codeceoBaHNS PYKOBOAMTEJISA KaAPOBOM CJ1yK0bI U NPETEHIEHTa HA
3aHfAITHE BAKAHTHOW JOJI’KHOCTH PYKOBOAMTEJsl OTJeJia pekjaMbl, GUPMBbI N0 TOProBJje
ycTpoiicTBaMu MaJsioi nosurpadguu, onpeaejieHbl TAKHe XapaKTePUCTHKM MPETeHIeHTa:

1. Bozpact —35 neT, My»XX4nHa;

2. Beiciee o0pa3oBaHue B 00J1aCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYECKO paboTh B KadecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOThl Ha PYKOBOASIIUX JTOJKHOCTSAX OTCYTCTBYET;

5. Bricokoe ymeHue paboTarh Ha KOMIbIOTEpE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0EIbHOCTH BBIIIIE CPETHETO;

7. Jlornueckoe MBbIIIJIEHUE.

OnpeneJutTb BO3MOKHbIE eiiCTBUSI PYKOBOAUTENSI KAaAPOBOM CIyKObl COBMECTHO C
JIMHEHHBIM MEeHe/KepOM B OTHOIIICHUH NPeTeH/IeHTA.

A) He0OXOMMO B35Th Ha Pa0OTY C HCIIBITATEIbHBIM CPOKOM;

b) HEoOX0IMMO MPUTITACHTh HA PadOTY, BBHITTOJHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBAHMI
IIPETEH/ICHTA;

B) HEoO6x0uMO B34Th Ha paboTy 63 UCTIBITATEILHOTO CPOKa;

I') orkazaTte B mpueme, HO 3aHECTH JMJaHHbIE B 0a3y JMaHHBIX I JajbHEHIIero

COTPYJIHUYECTBA.

17.TpynoBble pecypchbl Kak 3KOHOMUYeCKasi KATErOpus 3TO...
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A) ¢dusnueckre W HMHTEINIEKTYalbHBIE CIIOCOOHOCTH B COOTBETCTBHU C YCIIOBHUSIMH
BOCTIPOM3BOJICTBA,

B) OTpaXar0T OTHOMICHUSA 110 IOBOAY HACCICHHUA B COOTBCTCTBUU C YCIOBUSAMU
BOCIIPOM3BOICTBA pab0OYCH CHUIIBI,

B) nena tpyna;

I') croumocTs paboueit cubl.

18.PaunonaabHblii pexxuM Tpyaa:

A) HaydHO 000CHOBAaHHOE YepeIOBaHUE TPY/a U OT/IbIXa;
b) xxecTkuit pacnopsaok AHs;

B) rubxwuii rpaduk pabotsr,

') MuHMMaITbHAS 3arPYKEHHOCTh pa0OTHUKA B pabouee BpeMs.

19.KnroueBbie ¢akTopbl, OKa3bIBalOIHe BO3JeCTBHE HA JIIOJedl B Ipolecce
NPOU3BOJCTBA:

A) 3apaboTHas 1u1aTa, OTHOIICHUS C HAYaJIbCTBOM;

b) uMupx opranuzanum, J0IKHOCTB;

B) B3aUMOOTHOIICHUA C KOJJICTraMU U ITIOAYUMHCHHBIMU.

I') mepapxuueckast CTpykTypa, KyJlIbTypa, PhIHOK;

20.CocTraBiasiioiye CTPaATeruu ynpaBJieHHsI IEPCOHATIOM:
A) oTOOp, O1IeHKa, CTUMYJIMPOBAHUE, PA3BUTHE IIEPCOHAIA;
b) unen, Mpiciiu, mpaBuia, MPOLUEIYPHL;

B) muccusi, nenu, 3anaqu;

') renepanbHas cTpaTerus yrnpapieHUs OpraHu3aIuei.

21.Pacxoabl Ha mepcoHAJ:

A) WHTETpalbHBIM  TOKa3aTellb, BKIIOYAIOIIMH BCE  PACXOAbl, CBSI3aHHBIE C
(GYHKIIMOHUPOBAHUEM YeJIoBeUecKoro gaktopa; b) oMH U3 mokazareneit mo Tpyay;

B) 3apaboTHas niara;

I') rocynapcTBeHHBIE AOTALUH.

22.ACTOYHMKH MOKPHITHS MOTPEOHOCTH B MEPCOHAJIE:
A) He3aKOHHAsi KOMMEpPYECKast 1eATebHOCTb;

B) «cBom» moau 1 3apyOeKHbIEe TApTHEPHI;
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B) 6upxu Tpyna, yaeOHbIE 3aBeICHUsI, COTPYIHUKH OpraHU3allNH;

I') o6s13aTenbHOE TOCYAAPCTBEHHOE PacIIpeIeIEHUE MOJIO/IBIX CIIEUAINCTOB.

23.ConepxaresibHble TEOPUU MOTHBAIUN OCHOBBIBAIOTCS HA:
A) KOHIIETIIMY TOTPEOHOCTENH PAaOOTHHKA;

b) onienke cooTHOIIEHUS YCUIIMI U TIOJTy4aeMOro pe3yibTaTa;

B) ananmze nporecca BEIMOTHEHUS paOOTHI,

') npencraBineHnu o cripaBeAIMBOCTH BO3HATPAKICHUSI.

24.IlpoueccyaibHble TEOPUN MOTHBALIMH OCHOBBIBAKTCS HA:

A) mpencTaBlIeHNH, YTO YEJIOBEK 10 PUPOJIE CBOEH JIEHUB;

b) nepapxum norpebHOCTENH;

B) xoH1enuy 3HauMMOCTH ISl YeJIOBEKa MPOLIecca U BBITIOJIHEHUS pPa0OThI;

I') koHIIENIIUKN «TUTUEHUYECKHUX (HaKTOPOBY.

25.11pouecc BO3AelCTBUSI HA 4YeJ0BEeKA B HeJAX MOOY:KIEHHUS €ro K omnpeaejeHHbIM
JAeMCTBUSIM MyTeM NMPoOYyKIeHHUsI B HEM onpeaeIeHHbIX MOTHBOB Ha3bIBaeTCHl...

A) MOTUBHpOBaHHEM,;

b) noompenuewm;

B) ManunynupoBanuem;

I') crumynupoBaHueM.

26.CoruacHo Teopum «X», MEHeIkKepP J0JIKeH:
A) mpuHY>KIaTh TTOJYNHEHHBIX K paboTe;

b) ObITh BHUMATENBHBIM K IO JYMHEHHBIM;

B) NOHATH UX U CTUMYJIUPOBATh UX PadoTY;

I') yBaxxaTh MOAUMHEHHBIX.

27.CoriacHo Teopuu «Y»:

A) paboTta He MPOTUBHA NIPHPOJIE YEIOBEKA;

B) pabota He maeT M0aIM YI0BIETBOPEHUE;

B) paGoTHHMKM NBITAIOTCS MOJIYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

') paGOTHHUKYM HE MOTYT BIMTHCS B OpPTaHU3AIIHIO.
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28.Bam cOoTpyAHMK oOT/JM4YaeTcsi 00JbIIOIH PadOTOCNOCOOHOCTHIO, AKTUBHOCTHIO,
MO:KeT padoTath «3amoem». OObIYHO, BCJIe] 32 MOABEMOM AKTHUBHOCTH HACTYNAeT MEPHOI
aenpeccum, ynaaka cmi. Oco0eHHO, KOrja ero yCWwinsi He MOAKPesiloTca ycnexom. Bo
B3aMMOOTHONIIEHHUSIX C KOJLIJIETAMHU MOKeT ObITh BCIbLILYUBbI, IPAMOJIHHEEH, 0THAKO YMeeT
BJMATH Ha OKpYkawmux. Ckopee Bcero, Bol 0Oyaere mopyyars eMmy padoThl:

A) paboThI ¢ IPKO BBIPAXKEHHOU IIUKJINYHOCTHIO;

B) cnokoiinbie, MOHOTOHHBIE Pa0OTHI;

B) Bcerna aktuBHBIC, TpeOYIOMIKE MTOCTOSIHHOW paOOTHI C JIFOABMU;

I') onHOOOpa3HbIe, HE TPEOYIOMINE YACTOW MEPECTPONKHU C OJTHUX 3aJIaHUN Ha JPYTHE.

29.MeTtonamu ynpasJieHHsI IEPCOHATIOM BBICTYNAIOT...

A) opraHM3allMOHHO-PACcOPAIUTENbHBIE, IEMOKPATUYECKHE, JINOEPATIbHBIE;

b) anMUHMCTpAaTHBHO-KOMaHIHbIE, IEMOKPATHYECKHE;

B) opranuszanuoHHO-pacnopsAUTENbHbIE, )KOHOMUYECKUE, COLIUAIBHO-TICUX0JIOTHYECKUE;

I') Bce BbIIIE IEPEUNCIIEHHOE.

30.KopnopaTuBHasi KyJbTypPa OCHOBAHA HA:

A) paznensieMbIx OOJIBITUHCTBOM WICHOB OPTaHU3AINH YOKICHHUSIX U IICHHOCTSIX;
B) ocoGeHHOCTSIX TPOU3BOJICTBA;

B) mpunsATHIX B 00111ecTBE (hopMax MOBEICHNUS,

') npaBunax, onpeaenseMbIX TOJIbKO PYKOBOJICTBOM OpPraHU3aIl|H.

IIkaja U KpUTEPUH OLCHUBAHUSA TECTOBOI0 3aJaHUA

% BepHBIX pelIeHuil (0TBETOB) HIkana oueHnBaHUsA
85-100% «OMAUYHO)

70-84% «xopouioy

51-69% «y0081€MBOPUMENLHOY
50% u menee «He Y0081emeopuUmebHo»

COCTABJIEHUE JOKYMEHTOB U ITPOEKTOB

JIOKyMEHTHI ¥ IIPOEKTHI 110 TAHHOM AMCIUIUINHE MOTYT OBITH COCTABJICHBI HA OCHOBE JII000H
3aJauu, MpeiaraeMoi CTyIeHTaM JJIsl pelieH s, a TaKk)Ke Ha OCHOBE CUTYaIlUi, OCBALICHHBIX B
CpeACTBax MaccoBOM MH(pOpMaIUH.

3aI[aHI/Ie Ha MOATOTOBKY KOHKPETHOI'O ITPOCKTAa JOKYMCHTA JACTCA B KAQYCCTBC JOMAIIHETO

58



3aaaHus, TOCKOJIBKY Tpe6yeTC51 S3HAYUTECIBbHOC KOJIMYECTBO BPEMCHU IJIA COCTABJICHUA JOKYMCHTA

IPaMOTHO M C COOJIIOJiIeHHeM TpeOoBaHMU K ero O(OPMIIEHHIO, YTO HEBO3MOXKHO B paMKax

y4eOHOTr0 3aHATHS.

Kpurtepuu oieHKH 10KYMeHTa U MPOEKTA:

IIpu orieHMBaHMM 3HAHUM CTYIEHTOB YUYUTHIBACTCS:

- IPpaBHUJIbHOC NCII0JIb30BAaHNEC TCPMUHOJIOTHHU U KOHCprKI_[I/Iﬁ 10 TEMCE,

- IIOJIHOTa COACPKaHUA U IAKOHUYHOCTh TCKCTA,

- IITyOMHa aHaIKu3a JT0KyMEHTa,

- YMEHHE IPUMEHHUTH TEOPUIO K KOHKPETHOMY Ka3yCy U MOTUBUPOBAThH CJEIaHHBIN BHIOOD;

- JIOTUKA U apryMCHTHUPOBAHHOCTDb U3JIOKCHUS

- TpPaMOTHOC UCIIOJIBb30BAHUE CPABHUTCIIBHOT'O IMOAXO0Ja IIPpHU aHAJIN3€ OTACIIbHBIX HpO6J’I€M

- KOPPEKTHOE MPUBEICHUE MPUMEPOB, AHATIOTHUM, CPABHEHHUI;

- UCTIOJIb30BAHUEC B 3aBUCUMOCTH OT BAAa JOKYMCHTA MAaTCPUAJIOB ITPAKTUKH.

[IIxana u KpUTEPUU OLIEHUBAHUS MMPOECKTOB

b

[Ixaga oneHUBAHUSA

Kpurepuu onieHuBanus

«OMIUYHON OObyuaromuiics rIyo0KO U cofepKaTeIbHO PaCKPBIBAET TEMY
MIPOEKTa, HE IOMYCTUB OMUOO0K. OTBET HOCUT Pa3BEPHYTHIN U
HCUEPIBIBAIOIINNA XapaKTep.

«XOpOULO» OOy4Jaromuiics B 1I€JIOM PACKPBIBAET TEMY MPOEKTa, OJHAKO

OTBET HE HOCUT Pa3BEPHYTOT0 M MCYEPITBIBAIOIICTO XapaKTepa.

«y0061emBOPUMENLHOY

OOyuaronuiicsi B IIeJIOM PACKPBIBAET TEMY MIPOCKTA U JOMYCKaeT
PST HETOYHOCTEH, PparMEeHTapHO PACKPBIBACT COMICPIKAHUE
TEOPETUYECKHUX BOIIPOCOB MJIM UX PACKPBIBAET COAEPIKATEIBHO,
HO JIOITyCKasi 3HAYUTEIIbHBIC

HETOYHOCTH.

«Hey()oeﬂemeopumeﬂbno»

OOyuaromuiicst He BJIaJieeT BRIOPAaHHOW TeMo# mpoekTa. Tema
MIPOEKTA HE PACKPHITA

IMPUMEPHBIE TEMbI KOHTPOJIBHbBIX PABOT

1. ®opmupoBaHue Kapbepbl paOOTHHKA.

A

Onenka pe3yabTaTUBHOCTU U 3()PPEKTUBHOCTU TPyAa YIPaBIEHYECKOTO ITepCcCoHaa.
MoTtuBanust e TeIbHOCTH MEPCOHAA.
VYrpaneHue BO3HArpaxJaeHUsIMU U KOMITEHCALIUSIMHU.

Crparernueckoe MmiaHUPOBAHUE YEIIOBEUECKUX PECYPCOB.

6. MexIyHapoaHBIM ONBIT YNPaBICHUS YEIOBEUSCKHUMH pecypcaMu (aMEpHKaHCKUH,

STIOHCKUH U T.11.).
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7. OpueHTanus, afanTaluys U IEPBUYHOE PA3BUTHE MEPCOHAIIA.

8. OreHOYHBIE TEXHOJIOTHH MIPU IIpUEME Ha padoTy.

9. VmpaBieHue TpPYAOBbIMH OTHOIICHUSIMU Ha pPa3IMYHBIX CTPYKTYPHBIX YpPOBHAX
SKOHOMMKH.

10. CoBpeMeHHbIE TEOPETUUECKHUE KOHIIETIIIMN U MOJIEH YIPABJICHUS MEPCOHATIOM

11. OueHka 1en0BbIX Ka4eCTB MEHEIKEPa.

12. KoMMyHUKallMy ¥ UX POJb B YIPABIECHUU IIEPCOHAIOM.

13. YnpasneHue nepcoHajioM B YCIOBUSIX HOBOBBEICHUI B OpraHU3aIUU.

14. Tlnansl KapbepHOTO MPOJABUKEHUS B OpraHU3allun

15. IIporpamMmsl colaabHON OTBETCTBEHHOCTH OM3HEca nepes paboTHUKOM.

16. OpranuzanMoHHas KyJIbTypa TMpeanpuiaTuss M ee BiIUAHUE Ha 3S(PPEKTUBHOCTD
yIpaBICHUS IEPCOHATIOM.

17. O6yueHue nepcoHayia U KOHIETIHS «Y IpaBICHUS 3HAHUSIMU.

18. ®dopmupoBaHue KaapOBOW MOJUTUKU IPEITPUATHS.

19. IlpaBoBas U JOKyMEHTAIlMOHHAs perjaMeHTalUs KaApPOBOIO MEHEIKMEHTA.

20. ITnanupoBaHUE MOTPEOHOCTH B TIEpcOHAIE. MapKETHHT MepcoHaa.

21. NudopmanimoHHOe W TEXHUYECKOE OOCCIEYCHUE CHCTEMBI YIPaBJICHHUS MEPCOHAIOM B
OpraHu3aIu.

22. Hcnonp3oBaHKWE MHCTPYMEHTApUS IPU KOHKYPCHOM OTOOpE IepcoHaia.

23. Mertoanyeckue NOoAXObl K OIIEHKE MPH aTTECTAIMKU TIepcoHaa.

24. Ouenka 3¢ (HEeKTUBHOCTH TPyAa CIICIIHATICTOB.

25. JlenoBas olleHKa paOOTHUKOB CIYKObI 10 YTIPaBICHUIO MTEPCOHATIOM.

26. Artrtecranus KaapoB, KBaTU(UKAIMOHHBINA IK3aMEH U UX 3aKOHO/IATeIbHAas MpoIeIypa.

27. KanmpoBas MoJUTHKA.

28. AyadT KaJpoOBBIX MOTPEOHOCTEH B CHCTEME rOCYIapPCTBEHHOMN CITYXKOBI.

29. Ipunuunsl Habopa 1 0TOOpa repcoHaia B CUCTEME TOCYJapCTBEHHOM CITyKOBbI.

30. OcobGeHHOCTH KapbepHOT'O pOCTa B CUCTEME IOCYIapPCTBEHHOM CITYKOBI.

31. ®opMbI CTUMYIUPOBAHUS TPYyJa paOOTHUKOB.

32. YcraHOBJI€HHE BO3HATPAXICHU HA OCHOBE TEKYILEH OLIEHKU JIESITEIbHOCTH.

33. YHpaBHeHI/Ie AUCHUIINIMHApHBIMU B3AUMOOTHOIICHUSAMMU.
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[kana u KpUTEpUH OLIEHUBAHHS KOHTPOJIBHBIX padoT

Ixaja oneHuBAHUA Kpurepun oneHuBanus

OMAUYHO OO6yuaromuiics rIy00KO U COIepKaTeNIbHO PACKPBIBAET TEMY
KOHTPOJIbHON paboThI, HE JOMYCTUB OMTUOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIINN XapaKTep.

Xopouio OO0yuaromuiics B IIEJIOM PAaCKPBIBAET TEMY KOHTPOIBHOM
paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOrO U UCUEPIBIBAIOIIETO
Xapakrepa.

VO0871emEopUmenbHO OOy9aromuiicst B 11eJIOM PAcKPBIBAET TEMY KOHTPOJILHOM paOboThI U

JIOITYCKAET PsiJl HETOYHOCTEH, (hparMeHTapHO paCKPHIBACT
COJICPKAHUE TEOPETUUECKUX BOIPOCOB MIIK X PACKPHIBACT
COJZIepKATEIBHO, HO JTOITyCKasi 3HAYUTEIbHBIC

HETOYHOCTH.

Heydogemgopumenvro | OOydaronIuiics He BIaJeeT BRIOPAHHON TEMOM CaMOCTOSITEIHbHOM
pabothl. Tema KOHTPOJIBLHOU PabOTHI HE pAaCKpPhITA

2.2 [IpomMe:kyTOYHAS aTTeCTALNS
BOITPOCHI K 3AYETY C OIIEHKOH

1. Kagposas monuTHka, €€ 3JIeMEeHTHI U (hOPMBI KaJIPOBOMl pabOTHI.

2. Uenu, npyHIIUIBI U HANIPABIEHUS KaJPOBOM MOJUTUKH.

3. Pa3BuTHe TEOpUH YIPABIECHUS IEPCOHAIOM.

4. Ponb 4yenoBeka B MOBEJICHUECKUX TEOPHUAX YIPABICHUS.

5. Ilonxoapl K TMOCTPOEHHUIO CHCTEMBI YHOpPaBIEHUsS TepcoHaIoM. Mojenu ymnpaBieHHs
IIEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCUIICKON MOJIENN YIIPABIICHUS IEPCOHATIOM.

7. 3HaueHHE MPOrpaMM B CUCTEME YIPABJICHUS MEPCOHATIOM.

8. Cdepa nesTeIpHOCTH 1O YIIPABJICHHUIO TIEPCOHATIOM.

9. CnyxO0slI, peanusyroniye (yHKIMU MO YIPABICHUIO NepcoHanoM. V3MeHeHHe craTyca
KaJIPOBBIX CITYk0 U TIepecTpoiika Bcel CUCTEMBI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3a1a4 ypoBHEH ynpaBieHuUs epcoHaloM (BBICIINN YIpPaBICHYECKHI YPOBEHB,
CpeIHee 3BEHO YIPAaBIICHHUS).

11. Ponp oTmena KkaapoB, KaapoBOM CHOYKObI B YNpaBICHUS MNPEANPHATHIMUA U
OpraHu3aIUsIMU.

12. TlepcnekTuBbl W MacmTaObl BO3MOXKHBIX HOBOBBEJEHUN B CHCTEME YIIPaBIICHUS
MEPCOHAJIOM, B TOM YHKCJI€ HAa OCHOBE KaJpOBOTO KOHCAJITHHIA CO CTOPOHBI BHEITHUX ayJAUTOPOB
U DKCIEPTOB KaJPOBOT0 MEHEHKMEHTA.

13. OcHOBHBIE HamNpaBICHUS OPIraHU3ALMOHHOW MEPECTPOMKH KaJpoBOM pabOTHl B
OpTraHM3aIy, PacIIupPeHUEe HampaBlIeHU pabOThl C KaJpaMu Ha OCHOBE PA3BHTHUS TPYIAOBOTO

MOTEHITMaIa paOOTHUKOB U JOCTHKCHUSI MECCHH H II€JIel OpraHu3aIiy.
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14. ®akTopsl, ONPEACNSAIONINE MPUHITUIIBI TOCTPOCHHUSI CUCTEMbI YIIPABJICHUS MEPCOHATIOM.
@akTOpbl BHEUIHEH M BHYTPEHHEH Cpezbl, BIMSAIOIIUME HA CUCTEMY YIPABJICHUS IIEPCOHAIOM
OpraHu3aIiu.

15. MuBecTrpoBaHuE B pa3BUTHE YEIOBEYECKUX PECYPCOB.

16. OpraHu3anoOHHO-TIPAaBOBBIE (haKTOPBI TOCTPOCHUS CUCTEMBI YITPaBJICHUS TTEPCOHATIOM.

17. 3nauenuss TpynoBoro Kogexca P® wu cucrembl conuManpHOro napTHEpPCTBa AJIs
dbopMUPOBaHUS TPYAOBBIX OTHOIIEHUH M HMX POJIb B IOCTPOCHHH CHUCTEMBI YIPaBICHUS
MIEPCOHAIIOM.

18. ConuanbHO-TICUXOJOTHYECKHE  (PAKTOpPHl  TMOCTPOCHUS ~ CHCTEMBI  YIpaBJICHUS
MIEPCOHAIIOM.

19. Meroapl AMArHOCTHKHM M CAaMOJUArHOCTHKH (CTaTUCTHYECKass U  OIepaTUBHAs
uH(pOpMalLKs, SIKCIIPECC-UHTEPBbIO, AaHKETHI, IPE3EHTAI[UH, TUCKYCCHH).

20. CxeMa KOHUEMINH YIPABICHUS NEPCOHAIIOM I10 KU3HEHHOMY LIUKITY.

21. IlnanupoBaHHe KAAPOB IO dTamaM M MPOLEAypaMm, MOHATHE TEKYIIel MOTpeOHOCTH,
OIICHKAa COOTBETCTBHUS IUTATHOTO pacHHUCaHUsl MporpamMme JAEsTEIbHOCTH BCEH OpraHu3aluu U
KQKJIOTO CTPYKTYPHOTO NIOIPA3/ICIICHNUS.

22. AHanu3 GaKkTHUECKOT0 HAJTUYHs TIEPCOHANIA 0 MOAPA3ACIICHUsIM, B TOM YHuCIe, B popme
cocTaBleHUs OallaHca KaapoB (PUPMBI, COACpPKAHUE €Tr0 DIEMEHTOB, CTPYKTypa PacxXoJOB Ha
KaJIpBl.

23. Metoapl pacyeTa YUCIEHHOCTH MIEpCOHaa.

24. OcHOBHBIE METOIbI ¥ (POPMBI TPUBJICUCHHS TIEpCcOHaIa. MapKeTHHT IepcoHaa.

25. Dramnsl ¥ npoueAypbl 0TOOpa mepcoHaa.

26. JlokyMeHTaJIbHOE COMPOBOXKACHHUE Mpoliecca HallMa MepcoHalla.

27. Tlonsitue, BUIBI U GOPMBI TPYAOBOW aJanTaIlUH.

28. MexaHu3M TIOCTOSHHOM CHCTEMBI OLEHKM JEJIOBBIX M JIMYHOCTHBIX KayecTB
CIELHATMCTOB /ISl YCTAHOBIICHUSI M MOBBIIICHUS AOKHOCTHOrO Okiazna. CucrteMa arrecTaluuu
NepcoHalia, BKIOYAIoas Ipoueaypy MOArOTOBKH U MPOBEACHUS aTTECTAllMM PYKOBOJIUTENEH 1
CHEIHNANIMCTOB, pabo4MX KaJpoB; CXeMa MIPOBEICHUS aTTeCTalluu IIepCcoHaa.

29. Drambl ¥ IpoLieIypa aTTecTalui pabOTHUKOB

30. Tlpouenypa mpoBeneHUs KBATU(UKANMOHHOTO DK3aMEHAa Yy TOCYIapCTBEHHBIX
CITyXKalux.

31. MeTonuka nmpoBeICHUsI TEKYIIEH OIEHKH JIeATeIbHOCTH pabOTHUKA.

32. CylmHOCTh MOTHBAlIMOHHOTO MpOLEcca W €ro B3aUMOJEHCTBUE C YCTAHOBJICHHBIMU
dbopMamMu ¥ BUIAMH BO3HATPAXKIACHUS 32 TPY/I.

33. MopanbHO€ OOLIPEHNE, ETO BUBI.
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34. ®opmMmbl B cuCTeMBI OTUIaThl Tpyaa. CTpyKTypa 3apab0THOM TUIaTHI.

35. Herpaauuumonnsie (opMbI OIIATHI TPYAA.

36. Bo3MOXXHOCTh HCIOJIB30BaHUSA OLIEHKM TpyJa B COYETAaHUUM C  BbIILUIATaMU
CTUMYJIUPYIOLIETO XapaKTepa.

37. PaiioHHOE peryaupoBaHue 3apaO0THOM TIJIaTHI.

38. OcHOBHBIC 3a/laud YIPABJICHUS MEPCOHAJIOM B OpraHU3alMUd B OOJIACTH MOATOTOBKH
KaJpoB, TpeOOBaHUS K IMEpernoaroTroBke. Buasl um ¢Gopmbl, a TakKe METOJbl IMOBBIIICHUS
3(PEKTUBHOCTH MOATOTOBKH U MEPEOOYICHUSI.

39. TMopsanok pa3pabOTKH MporpaMma MEpOnpHUATHH (TIaHa) IO 0OYYEHUIO W TTOBBIIICHHUIO
KBaJTM(PHUKAIMKA PAOOTHUKOB.

40. B03MO>XHOCTb MCHOJB30BAaHUS B POCCUICKON MPAKTUKE MOJEITHU «CaMOO0yUaromIuXCsi»
opranuzanuii. TeopeTnueckast KOHLEIIHUS «yIPaBICHUE 3HAHUSIMI.

41. IlnaHupoBaHHe Kapbepbl paOOTHHKA, €ro MPOABIXKEHUS MO KBATU(PHUKAIIMOHHBIM HITH
CIIy’)K€OHBIM YPOBHSM (CTYIEHSIM) TI0 OIpeIeIeHHON cxemMe (MOJeNn).

42. Tlporecc MIaHUPOBAHUS Kapbephl, MPUHIUIBI KAPbEPHOTO MPOIBUKCHUS U (POPMBI U
METO/Ibl COCTABIIEHUSI KAPHEPHBIX IIJIAHOB B OpraHU3aIiH.

43. I'apanTuu TroOCyJapcTBa IO pENaKCallMy IEePCOHANa, BO3MOXHOCTU OpraHu3allud M
CHOCOOBI, MPUMEHSIEMbIE B COBPEMEHHOM MPAKTHKE.

44. YepenoBaHue BpeMEHHU TpyJAa U BpeMeHHU OTabixa. CriocoObl U BUABI BOCCTAHOBJICHUS
pabotocrmocoOHOCTH pabOTHUKA.

45. Ponp rocymapcTBeHHBIX ((pOHIA COIMAIBHOTO CTPAaxOBaHUSA) W BHYTPH(PUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHMS MEPONPUATHH 10 OXpaHe Tpya pabOTHUKOB.

46. Ilonxoapl K OLIEHKE COCTOSHHS YCIOBHM TpyJa Ha MNPEANpHUATHSAX IO BO3PAacTHO-
MOJIOBOMY TPUHIIHUITY, OTPaciIeBOMY, BIMSHHUIO MPOU3BOACTBEHHBIX (DAKTOPOB HA YellOBEKa, a
TaKk)Ke MOKa3aTeNM MPOU3BOJICTBEHHOTO TpaBMaTHU3Ma U MpodecCHOHATbHONU 3a00J1€Ba€MOCTH.
ATtTecranus pabouux MecT.

47. Bunel KoMIleHCAllMi 3a HEONArompusiTHBIE YCIOBUS PAaOOTHI, CHUCTEMBI JIBIOTHOTO
neHcuoHupoBaHus. VicTouHuky (rHAaHCUPOBAHUS PEKPEALMOHHBIX MEPOTIPUSATHH.

48. ConmanpHOE 0OecTieueHre paOOTHUKOB M WICHOB UX CEMEH, YIIeANNX U3 OpraHUu3aluu
[0 OKOHYAaHHIO MMM TPYJIOBOH jaeATenbHOCTH. VICTOUHMKHM (UHAHCHUPOBAHMUSA JTAHHBIX
MeponpHusATHA. BapuaHThl pactipesieneHus NpuObUIM OpraHn3alluy Ha PeTaKCcaluio epcoHaa.

49. PervonanpHbie W MYHHUIIUIIAIBHBIE OCOOCHHOCTH HOPM M TIPaBWJ  YIIpaBJICHUS
MEPCOHAIOM M X COOTHOLIEHHE C MEXTYHAPOJAHBIMU, (peiepalbHbIMU COI[UAIIbHBIMU HOPMaMH.

50. HopmartuBHO-IIpaBoBO€ 0OecrieueHre CUCTEMbI TPYAOBBIX OTHOLICHUH.

51. PernameHranus pa3pelieHus KOJUIEKTUBHBIX U UHIMBUYaJIbHBIX TPYIOBBIX CIIOPOB
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IIkaja u KpUTEpUH OLIECHUBAHUS 324€TA C OLEHKOMH

[ITkana oneHUBaHUS

Kpurepun onennBanus

«OMIUYHO»

OIICHKAa COOTBCTCTBYCT MMOBBINICHHOMY YPOBHIO U BBICTABJIACTCA
oOydJaroremMycsi, €ciau OH TJIyO0OKO ¢ TIPOYHO YCBOWII
MPOrPAMMHBINA MaTepuaj, HCUYEPIIBIBAIOLIE, IOCIEA0BATEIBHO,
YeTKO M JIOTUYECKH CTPOMHO €ro usjaraer, yMeeT Tec-HO
YBSI3BIBATH TEOPHIO C TMPAKTUKOW, CBOOOJIHO CIPABISETCS C
3aJladyaMM, BOIIPOCAMU U APYTUMHU BHJIaMU MPUMEHEHUS 3HAHUH,
npud4eM HC 3aTpydHACTCA C OTBCTOM IIpU BUAOU3ZMCHCHHU
3aJIaHMM, WCTOJB3yeT B OTBETE MaTepHall MOHO-TpaduuecKoiu
JUTEPATyphl, MPABHJIBHO OOOCHOBBIBACT INPHUHITOE pEILICHHUE,
BJIa/I€E€T PAa3HOCTOPOHHUMHM HAaBbIKAMHU M MPUEMaMH BBITTOJIHEHUS
MIPAKTUYECKHX 3a]1a4.

«xopouo»

OLIEHKa COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO U BBICTaBJISETCS
oOyuJarolemMycs, €clii OH TBEP/I0 3HACT MaTepUall, TPAaMOTHO U 110
CYUIECTBY M3JIaraeT ero, He JONycKas CYIIECTBEHHBIX
HETOYHOCTEW B OTBETE HA BONPOC WM BBHINOJHEHUU 3aJaHUM,
MPaBWJIbHO MIPUMEHSIET TEOPETUYECKHUE MOJIOKEHUS PU PEIICHUN
MPAKTUYECKUX BOMPOCOB W 3a7ad, BiIaleeT HEOOXOAMMBIMHU
HaBbIKAMU ¥ MPUEMaMH UX BBITOJTHEHHS.

«y0061emBOPUMENLHOY

OLIEHKa COOTBETCTBYET IOPOTOBOMY YPOBHIO M BBICTABISAETCS
oOyuarolemycs, €cid OH HMeeT 3HaHUS TOJbKO OCHOBHOTO
MaTepuasa, HoO He YCBOWJI €r0 JIeTalel, JOIyCKaeT HETOUYHOCTH,
JEMOHCTPUPYET HEAOCTATOYHO MPaBHIbHBIE (HOPMYIUPOBKH,
HapyLIEHUs] JIOTUYECKOW IOCIIEJOBATEIbHOCTH B HU3JI0KEHUU
MPOrpaMMHOTO MaTepualia, HCHBITBIBACT 3aTPyJHEHUS MpU
BBITIOJTHEHUH MPAKTUYECKUX PaboT.

«Heyc)oeﬂemeopumeﬂbno»

OLIEHKA BBICTABIISICTCS 00yyaromeMycs, KOTOPbIi HE TOCTUTaeT
IIOPOTOBOT'0 YPOBHS, JEMOHCTPUPYET HEMOHUMAaHUE MPOOIEMBI,
HE 3HAeT 3HAYUTEIBHOM 4YacTH IPOTrpaMMHOIO Marepuala,
JIOIYCKAET CYILECTBCHHbIE OIIMOKH, HEYBEPEHHO, C OOJBIINMU
3aTPYAHEHUSIMH BBINOIHAET MPAKTHUYECKUE paOOTHI.
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