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1. Leau 1 3a1a4u 0CBOCHUS AUCUMILIMHBI

Jucnumimua  «YmpaBieHHE pa3BUTHEM  OpraHU3allih»  OpPUEHTHUPOBaHA Ha
oOydarolmuxcsi, MOJy4YaloUMX BbICIIee OOpa3oBaHME, HAIMpaBlIeHa Ha IMOJIy4eHUE
KOMIIETEHIIMM  HEOOXOAMMOM JUIsl  BBINOJHEHUS HOBOTO BHAA NPOQecCHOHATHHON
NeSITeNbHOCTH B 00nacT 3¢ (HeKTUBHOrO (YHKIIMOHHUPOBAHUS CHUCTEMBI YIPaBJICHUS
MpoJaXaMHd OpraHW3allMi B LIEIOM M 1O €€  CTPYKTYpPHBIM  MOJpa3ieieHHsIM,
npuoOpeTeHns KBadu(UKAIIN
«Menemxep».

Ienu kypca:

— cdopMupoBaTh 3HaHHMSI B OOJIACTH TEXHOJOIMH OLIEHKM JKOHOMHYECKHX H
COLIMAJIbHBIX YCJIOBHM OCYILECTBICHHUS MNPEANPUHUMATEIBCKON JeATeIbHOCTH,

BBISIBIICHHS] HOBBIX BO3MOKHOCTEH M (hOPMUPOBAHMS HOBBIX OM3HEC-MOJIENeH.

- C(bOpMI/IpOBaTB HaBLIKW KOOpAWHAIUU HpeHHpHHHMaTCHLCKOﬁ ACATCIIBHOCTHU B LCIIAX
o0OecIeyeHns CorIacOBaHHOCTH BBIIOJHEHHS OM3HEC-IIaHa BCEMU Y4aCTHUKaMU.

3agaum Kypcea:

— chopmupoBaTh y 00yJaromuxcsi CIOCOOHOCTh aHAIM3UPOBATH B3aMMOCBSI3U MEKITY
(G YHKITMOHATTEHBIMH CTpaTErUsAMU KOMITaHUH C LIEJIbIO NOATOTOBKH

cOaTaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUI.

— chopmupoBaTh CHOCOOHOCTHP K aHAIM3Y OpPTaHHM3AIMOHHBIX M HYKOHOMHUYECKHX
npoOJieM, B IENSIX CTUMYJIHPOBAHUS MPOM3BOACTBA M YBEIWYEHHE oOBeMa cObITa
NpOAYKIIMHU, MOBBINICHUA KadYeCTBa U KOHKypeHTOCHOCO6HOCTI/I BBIITYCKACMBbIX
TOBApOB MU YCIYyI, 3KOHOMHOI'O U 3(1)(1)6KTI/IBHOI‘O HCIIOJIb30BAHUS MAaTCpHUAIbHBIX,

(MHAHCOBBIX U TPYAOBBIX PECYPCOB.

2. MecTO IMCHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
JucuumniuHa «YmpaBieHUe pa3BUTHEM OPraHU3alun» OTHOCUTCS K YacTh, OPMUPYEMOi
YY9aCTHHUKaMH 00pa30BaTEIbHBIX OTHOIEHUH, 0J10ka b1 «/luctumiuas! (MOTym)»
JucuunnuHa «YTpaBlieHHWE pPA3BUTHEM OpraHU3allMM» B3aUMOCBA3aHA JIOTUYECKH M
COJIEpKATEIbHO-METOAMYECKH CO cheayromumu auciuminaamu OIT:
- Teopus oprannszanuu,
- MeHeKMeEHT,
- IaHOBaIIMOHHEBIN MEHEIKMCHT,
- [IpeanpuHuMaTeNnbCTBO;

- busHec-manupoBanue.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Kox 1 HanmMeHoBaHue

KO[{ N HAUMCHOBAHUEC HHINKATOPA JOCTUKCHUA KOMIIETCHIUU

Ilnanupyemblie pe3yabTaTbl 00y4eHUs

KOMIIeTEHIIUH (MAK)

ITK-2 Cnoco6en | UTTK-2.1. CrocoOeH MpOeKTUPOBaTh IIEJIeBbIe OM3HEC-TIPOIECCHI, | 3HATH:

pa3pabarhiBaTh W BHEAPATH | HAMIPABIICHHBIC HA yIyUIICHHE MOKa3areneit 3 PeKTHBHOCTH. e METOABl TPOCKTUPOBAHUS IIEJIEBBIX

npoekthl To ontumuzanuu | UIIK-2.2. CnocobeH  mpUMEHSATh  COBPEMEHHBIE  METOJIBI OU3HEC-TIPOIIECCOB;

OU3HEC-POLIECCOB ONITUMU3AIMH OU3HEC-TIPOLIECCOB e COBpPEMEHHBIE METOJbl ONTHUMHU3ALNH
NIIK-2.3. CriocobeH OpraHu30BBIBaTH U KOOPAMHUPOBATH PabOTy OU3HEC-TTPOIIECCOB;
NOJpa3/IeNIeHui, 3aJeiICTBOBAHHBIX B peaJIn3allii U3MEHEHU. e  TMIPUHITUIIBI OpraHH3aIiH u
UIIK-2.4. CnocoOeH ymnpaBisTh pPUCKaAaMH, CBS3aHHBIMH C KOOPIMHAIIMK PAOOTHI MOIPa3ICICHII;
BHEJIPEHHEM MTPOEKTOB, I MUHUMHU3UPOBATh UX BIHUSHHUE HA OM3HEC- e METOABI YIOPABICHUS pPHCKAMU U
POLECCHI MUHUMU3ALWN UX BIUSHUSA Ha OM3HecC-

I1IK-3 Crnoco6en | UIIK-3.1. Cnoco0OeH aHaNMM3UpOBaTh KAueCTBO B3aUMOJCHCTBHUS MPOLIECCHI.

KOHTPOJIHPOBATh Y4aCTHUKOB ITPOLIECCOB. YMeTs:

B3aUMO/JIEICTBUE UIIK-3.2. CnocoOeH omnepaTMBHO BBIABIATH NpoOJIeMbl B e MPOCKTHUPOBATh  IIeJieBble  OW3HEcC-

Y4aCTHUKOB Ou3HEeC- | KOMMYHHUKAIMU U pa3pabaThIBaTh PEIICHUs ISl UX YCTPAHEHUS. MPOLIECCHI;

IIPOLIECCOB UIIK-3.3. CrnocoGeH BHEIpSTh KOPPEKTUPYIOIIUE OCHCTBUS IS e TIPUMEHATHP METOABl  ONTUMHU3ALUU

YIIYYIICHHUS B3aUMOICHCTBHUSI.
UIIK-3.4. CnocoOeH mOAroTaBIMBaTh OTYETHOCTH O pe3yibTaTax
B3aMMO/JICHCTBUS M COTJIACOBAHHOCTH JEUCTBUN YYaCTHUKOB.

OU3HEC-TIPOIIECCOB;
OpI‘aHI/IBOBBIBaTB 148 KOOpI[I/IHI/IpOBaTB
paboTty moapasieNneHui;




[IK-4 CnocoGeH ympaBisTh

3P HEKTUBHOCTHIO u
KOHTPOJIMPOBATH
BBITIOJIHEHHE OusHec-
MIPOIIECCOB

NIIK-4.1. CnocobeH OpraHu30BBIBAaTh MOHUTOPHHT BBITIOJHEHUS
OM3HEC-TIPOIIECCOB W aHAIM3UPOBAaTh  UX  COOTBETCTBHE
YCTaHOBJICHHBIM PETJIaMEHTaM.

NIIK-4.2. CniocobeH aHanm3upoBaTh mokazaTenu 3(h(eKTHBHOCTH
Ou3HeC-TpoIIeccCoB (BpeMEHHbBIC, ((MHAHCOBBIE, KAYECTBEHHEBIE).
NIIK-4.2. CnocobeH UCHONB30BaTh  KIIOUEBBIC IMOKa3aTeld
s dexruBHOCTH (KPI) 1151 O11€HKHM pabOTHI TPOIIECCOB.

HIIK-4.3. CrnocoOeH BBIABIATH OTKJIOHEHUS B BBIITOJHCHUH
MIPOLIECCOB U pa3paldaThIBaTh KOPPEKTUPYIOIIUE MEPOIPUSITHSL.
NIIK-4.4. CnocoGeH TOTOBUTh AaHAIUTUYECKHE OTYETHI I10
pe3ynbTaraM KOHTPOoJIs U (POpMYyJIUPOBATh BHIBOBI.

YIIPaBJIATh
MI/IHI/IMI/IBI/IpOBaTB
OM3HEC-TIPOIIECCHI.

pUCKaMu u
WX BIUSHUE Ha

Braners:

HaBBIKAMU TPOCKTUPOBAHUS IEIICBBIX
OM3HEC-TIPOIIECCOB;

METOJaMH  ONTHUMH3alUMu  Ou3Hec-
MPOILIECCOB;
HaBBIKAMH OpraHu3aIuu u

KOOpIWHAIMK PAOOTHI MOApPa3ICICHHIA,
METOJaMH  YNpaBJICHUS pPUCKAMU U
MHHUMH3AILAHA UX BIUSHHS Ha OM3HEC-
MIPOIIECCHI.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

oOyyJaromerocs

KonrtakTHas paboTta 00y4aronmxcs ¢ 72
rpenoaBaTesieM (BCero)

AynutopHas pabora (Bcero), B TOM 4HCIIe: 72
Jlexun 36
CeMuHapbl, MPAaKTUYECKUE 3aHSATHUS 36
JlabopaTopnbie pabOThI

Breaynuropnas padota (Bcero): 72
B TOM YHUCIJIE:

KOHCYJBTAIHS 0 JUCIHUILTHHE

CamocrositenbHas paboTa o0y4aronuxcs (BCero) 72
Bun npomexyTo4HOU aTTecTaluu JK3aMeH




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HanmeHnoBanue Buabl yueOHoi padoThl, BKJIKYAs CAMOCTOSITEIbHYIO Pa00oTy 00y4aromuxcs 1 TpyAoeMKocTh (B yacax) | K
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Teopernueckue K
OCHOBBI YIIPaBIICHUS -
pa3BUTHEM 2
OpraHu3alu ,
IT
K
3
)
IT
K




4
Tewma 2. CocraBiieHue 10 I1
pabodero riaHa K

pa3BUTHS OpraHU3AINUN -
2
I1
K

3
I1
K

4
Tema 3. [IpuBneuenue 10 IT
HHBECTUIINN K
2
I1
K

3
I1
K

4
Tewma 4. [IponykToBoe 10 I1
MPEIIOKEHNE K

N
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Tema 5. 3amyck npoekra 10 I1

K

2

I1

K

3

I1

K

4

Tema 6. Ctaguu 10 I1

pa3BUTHS KOMaH/IbI. K
[TpuHIUIIBL -
yIIpaBJICHUE 2
KOMAaHIOM. ,

VYnpasnenue I1

KOMMYHUKaLUSIMU K
MPOEKTa -
3

10




~ 3"

4
Tema 7. dunancosas 10 II
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Tema 8. Onpenenenue 10 II
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Tema 9. dunancoBo- 10 IT
KOHOMMYECKAs K
OLICHKA IPOEKTa -
2
IT
K
3
IT
K
4
Tema 10. dunancoBo- 10 I1
SKOHOMMUYECKHE K
ITOKAa3aTeIH IPOEKTa -
2
IT
K
3
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K
4
Tema 11. Ynpasnenue 10 I1
pHUCKaMH pa3BUTHUSI K
OpraHu3alu -
2

“
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Tema 12. Ananus 10 IT
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Tema 13. IIpouenypsl 8 I1
KOHTPOJIS IIPOEKTA K
2
IT
K
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“
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Tema 14. Onienka
oKa3aTeyied KauecTBa
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Tema 15. IIpouenypsi
3aBepILEHUS MPOEKTa

= N 1= N =kl
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Hroro
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4.3 ConepxaHue IMCUMILTAHBI

Tema 1. TeopeTuyeckue 0OCHOBBI YIIPABJICHUS Pa3BUTHEM OPraHU3AUMHU

IIpuzHaku mnpoekTa. YUYaCTHUKM NpOEKTa. JTambl NPOEKTa. YCTaB IIPOEKTa.
[TIpuoputersl mpoekta. llenenonaranve B mnpoekte. [lpunmuner SMART. VYcranosnenue
obmacT mnpuMeHeHus npoekra. OIlpeleneHue CTpaTeruid, CTaHAapTOB, M MPOLERYp.
PazpaboTka raHa ymnpaBieHHs.

Tema 2. CocTaBiieHne pado4ero njiaHa pa3BuTHS OPraHU3aALHHA

Pazpabotka ¢unancoBoro ruiaHa. Pa3paboTka ruiana mo nepconaity. IlnmanupoBanue
OpraHU3alMOHHON MOATrOTOBKU. Pa3paboTka miaHa mo marepuaibHbIM pecypcaM. Co3naHue
MH(PPACTPYKTYpPHI IPOEKTA.

Tema 3. [IpuBiieyeHre HHBECTUIHI

Hctounuku ¢uHaHCUpoBaHUS 1poekToB. Ilpomeaypsl U 3Tambl  MOMYy4YEeHHUS
uHBectuumii. Knaccuukanuss nHBecTOpoB. BeHuypHBIe HMHBeCTHIMH. [ ocynapcTBeHHBIE
WHBECTULIMY, NPOrpaMMbl MOJACPKKU IPEANPUHUMATENBCTBA. bHU3HEC-TIpeaoKeHue.
NHBecTMIIMOHHOE cornameHue. Buabl M JKW3HEHHBIM LUK WHBECTULHMOHHOTO IPOEKTA.
OxoHomuueckast 3(PEeKTUBHOCTh HUHBECTUIIMOHHBIX TPOEKTOB.

Tema 4. I[IpoaykToBOe mpeIoKeHHE

Omnpenenenre KOHKYPEHTOCIIOCOOHOCTH MpoAykTa. KOHKypeHTHbIE MpenMyIlecTBa.
CrniocoObl onmcaHusi KOHKYPEHTHBIX npeumyniecTB. IHHOBanus kak ToBap. OmnpeneneHue u
aHalM3 pHIHKOB cObITa. Llens creiikxommaepoB. CrocoObl BEIBEACHHS MPOAYKTOB Ha PBHIHOK.
Crioco0b1 1 kaHanbl JUcTpuOynuu. I1yTe OT uaen 10 ycnemHoi KoMMepIUaIn3aluid HOBOTO
npoaykta. Pucku mpu BhITyCKE HOBBIX MNpoAykToB. Opranuszanus pa3paOOTKH HOBOTO
npoaykTa. BHemHsis cpena pa3paboTKu HOBOTO MpoAyKTa. bperauHr.

Tema 5. 3anyck npoexrta

Macmtab npoekra. Opranuszanus padot. Onenka pucka. ['papuk padot. Pazpaborka
oromxera. Opranmzanus npoekrta CTpykTypHas AeKOMNo3unus padoT. Ku3HEHHBIH LUK
npoekTa. Marpuia OTBETCTBEHHOCTH.

Tema 6. Cragum pa3BuTusi KomaHabl. [IpMHUOMNBI ynpaBJjieHHMe KOMAaHIOM.

YI[paBneHne KOMMYHHUKAIIUAMHU MPOECKTA

[IpuHUMNBI ¥ CcTaguu pa3BUTHS KOMaHABI TpoekTa. CTaiuu KXU3HEHHOTO IHUKIIa
KOMaHIbl. YTIpaBJCHUE Pa3BUTHEM U JEATEIbHOCTHIO KOMaHJbl. [lnaHupoBanme pabOTHI

KOMAaH/HI. KOHTpOJ'IB H KOOpAWHAIUA OCATCIbHOCTH KOMaHABI. IlousTue «KOMMYHUKallNN» B
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npoekte. DakTopsbl, BIUAIONIME HA KOMMYHUKAIMU B MpoekTe. OCHOBHBIE 3a/1a4l MEHEKepa
IIPOEKTAa IpU IUIAHUPOBAHMM KOMMYHMKanui. Tumbl kommy- Hukauuid. OnpeneneHue
MOTPEeOHOCTEN CEeUKXONIepoB TpoekTa B KomMmyHuKanusx. CoBemanus kKak (opma
KOMMYHUKAIMid B mpoekre. Bumbl u 1enu coBemanuid. OCOOGHHOCTH TIPOBEICHUS
TPaJUIIMOHHBIX W BHUPTyaJbHbIX CcOBelaHui. [loAroToBka W MNpPOBENECHHE COBEIIAHUM.
Pa3paboTka nimaHa KOMMYHUKAIIUH U B3aUMO/ICHCTBUH.

Tema 7. @®uHaHCOBas MO/E/b NIPOEKTA

OOmiast moruka >KOHOMHUYECKOro M (huHaHCOBOro MojenupoBanus. llocTpoeHue
OCHOBHBIX 3JICMCHTOB q)HHaHCOBOﬁ MOZACIIN MPOCKTA. IIman ABWIKCHUSA ACHCIKHBIX CPCIACTB.
[Inan npuObuted u yOBITKOB. banmaHCOBBIM miiaH. B3amMoOCBSI3M OCHOBHBIX JJIEMEHTOB
(hMHAHCOBOW MOJEIU MTPOEKTA.

Tema 8. OnpeneseHue CTPYKTYpHBI 3aTpaT NPOEKTa

VY CII0BHO-TIEPEMEHHBIE M YCIIOBHO-MIOCTOSIHHBIE M3/IEpKKU. OnpeneseHrne HaJloroBoi
06a3pl M CHCTEMBl HAJIOTOOOJIOKEHHs. YTPOIIEHHAas CHCTEMa  HaJIOTr000JIOKEHUS.
WuBectunimonnele  3aTpaThl. JloXO4bl, MapKMHAJIbHAs W  OINEPAalMOHHAS TMPHOBUIb.
Omnpenenenue JEeHEKHOTO MOTOKA.

Tema 9. DUHAHCOBO-9KOHOMHYECKAS OLIEHKA MPOEKTA

I'paduk 1 Touka 6€3yOBITOYHOCTH, TPOCTOM CPOK OKYIaeMOCTH. JIMCKOHTUPOBAHUE U
BpEMEHHAasi CTOMMOCTD JICHET .

Tema 10. ®HAHCOBO-I)KOHOMHMYECKHE NM0KA3ATEJIM IPOEKTA

Onpenenenne CTaBKU JTUCKOHTUPOBAaHMS. YHCTBIM ATUCKOHTHPOBAHHBIN JOXO,

JTUCKOHTHPOBAHHBIA CpPOK OKYMAaeMOCTH, HHIEKC pPEHTAa0eNIbHOCTH, BHYTPEHHS HOpMa
JIOXOJTHOCTH.

Tema 11. YnpasiieHue pucKkaMu pa3BUTHSI OPTaHU3ALHHA

Bunapl puckoB B npoekrtax. PeiHOYHBIC, (UHAHCOBBIE W CTPAHOBBIE PUCKH. PHCku B
HNHHOBAIIMOHHBIX HpOCKTaXI Hay‘-IHBIe, TCXHUYCCKUEC, ITaTCHTHBIC. HaTGHTHaSI 3aiura.
[Iporuo3upoBanue W TJIaHUPOBAHHE PUCKOB. OlLIEHKAa BEPOSTHOCTH HACTYIUICHHS PHUCKA,
OIIEHKa BO3JICHCTBUS PHUCKA.

Tema 12. AHa/IU3 YYBCTBUTEJIbLHOCTH NPOEKTA

Puck-mMenemxkmenT Ha npeanpustud. OTpaciieBble pUCKU (PUCKU B CTPOUTENIBLCTBE, B
MIPOU3BOJICTBE, B TOPTOBJIE U B APYrux oTpacisax). duHaHcoBble pucku. MHBeCcTUIIMOHHAS

ACATCIIbHOCTD B YCIIOBUAX PHUCKA U HCOMPCACIICHHOCTHU
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Tema 13. [Ipoueaypbl KOHTPOJISI IPOEKTA

VYnpasnenue mnpobiaemamu. Kontponbs uamenenuii. KonTpons pabouero rmaHa.
KonTtponbs ¢hmHaHCOBOTO TUTaHA.

Tema 14. Ouenka noxka3artesiel KayecTsa

Aymut kadectBa paboT. KoHTpomb noxymeHToB. KoHTposib KOHGUTyparuu.
HubdepeHnrpoBaHHbIE ¥ KOMIUIEKCHBIH ~ METOABI  OIICHKM  YPOBHS ~ KayecTBa.
KBanumerpuueckasi oneHka mokasareneil kadectBa. [loanmucanune akta mpueMku. OueHka
paboTtsl iepconana. OneHka MaTepruaibHBIX pecypcoB. OlieHKa KauecTBa padoT.

Tema 15. IIpoueaypsl 3aBepiIeHUs POEKTA

AyIUT KITIOYEBBIX PE3YyIbTATOB MPOEKTA. 3aBEepIICHHE MTpoliecca YIpaBlIeHUs KOHGUTypaIie.
4.4. IlpakTH4yeckas NOAroTOBKAa

[IpakTueckass MOATOTOBKA peaNU3yeTcs NMyTeM MNPOBEACHHS MPAKTUUECKUX 3aHATUM,
IpeyCMaTPUBAIOLINX y4acTHEe OOYYarOIIMXCS B BBIIOJHEHUH OTACIBHBIX 3JIEMEHTOB pPadoT,
CBSI3aHHBIX ¢ OynyIiei mpodeccuoHaaIbHOMN AeSITEIIBHOCTHIO.

OOnbem 3aHaTuil B pOpMe MPAaKTUIECKOM MOATOTOBKH COCTaBIsieT 36 4acoB.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHATLHO-TEXHUYECKOE
o0ecneveHne JUCHUILTAHBI

5.1 OcHoBHas quTepaTypa

1. 3y0, A. T. YnpaBienue u3aMeHEHUSIMHU : YU€OHUK U MPAKTHKYM JJIsl BY30B / A.
T. 3y6. — Mocksa: M3garensctBo FOpaiit, 2023. — 284 c. — (Bricmiee o6pazoBanue). — I[SBN
978-5-534-00490-8. — Tekcr: anexkTponHslii / Obpa3oBarenbHas miaardopma FOpaiit [caiiT]. —

URL: https://urait.ru/bcode/511106

2. Kopmcusiotkos, 3. M. YnpaBieHue n3MEHEHUSIMA: YICOHUK U MPAKTHKYM IS
By30B/D. M. Kopotkos, M. b. Kepnakoga, T. FO. Kporenko. — Mocksa: M3natensctBo KOpaiiT,
2023. — 278 c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-02315-2. — Tekcr:
anekTpoHHbd  //  OOpaszoBatenbHass — mnatgopma  Opaititr  [caiit]. —  URL:

https://urait.ru/bcode/511071

3. VYnpaBieHue OpraHU3allMOHHBIMA HOBOBBEJICHHSMU: YUEOHHK W MPAKTUKYM
s By30B / A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman; nmox penakuueit
A. H. Acayna. — Mocksa: U3narensctBo FOpaiit, 2022. — 289 c¢. — (Bricuiee oOpazoBanue).

— ISBN 978-5-534-04967-1. — Texcr: anextponHHsIi // O6pa3oBaTenpHas miaaTdopma FOpait
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https://urait.ru/bcode/511106
https://urait.ru/bcode/511071

[caiiT]. — URL: https://urait.ru/bcode/492940

5.2 lonmosiHUTeIbHAS JIUTEPATYPa

1. BpaxxnukoB, M. A. YmpapieHue U3MEHEHUSIMU: yueOHOE 1Tocodue JUIst By30B /
M. A. bpaxxaukos, 1. B. Xopuna. — 2-e u3 ., nepepad. u jon. — Mocka: U3mparensctBo FOpaiit,
2023. — 223 c¢. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-14483-3. — Tekcr:
anekTpoHHBI  //  OOpa3zoBatenpHas  minardgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/519591

2. Hopodeesa, JI. 1. Opranu3aiimoHHOE MOBEICHNUE : YICOHUK U MPAKTHUKYM TSI
By3oB / JI. U1. JlopoeeBa. — 2-e u3z., ucnp. u gon. — Mocksa : UznarensctBo KOpaiit, 2023.
— 378 ¢. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-07617-2. — TekcT : 3neKTPOHHBIH //
Oo6pazoBarenpHas maTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/512742

3. OpranuzaniioHHasl KyJnbTypa: y4eOHHK M TpPaKTHKyMm s By3oB / B. T.
Cwmupsaosa [u ap.] ; mox penakiueit B. I'. CmupHoBoii. — Mocksa : U3narensctBo FOpaiiT,
2023. — 306 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01440-2. — Tekcr :
anexkTpoHHbIi // OOpa3zoBarenbHas miatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/511220

5.3 lIpogeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI

1. http://www.gov.ru CepBep OpraHoB  rocyaapCTBEHHOU BJIACTH

Poccuiickoit enepanumu.

2. http://www.mos.ru Odunmansuslii cepsep [IpaButenbeTBa MOCKBBIL

3. http://www.minfin.ru MunucrepcTBo Qprunancos PD.

4. http://www.garant.ru I'APAHT 3akoHOOaTenbCTBO C KOMMEHTAPUSIMMU.

5. http:/www.gks.ru ®enepanbHas ciryx0a rocyJapCTBEHHON CTaTUCTUKU.

6. http:/www.rg.ru Poccuiickas rasera.

7. http://www.prime-tass.ru [IPAMM-TACC AreHTCcTBO
HKOHOMHUYECKON HH(OpMALIUH.

8. http://www.rbc.ru PBK (PocbusnecKoncanTunr).

9. http://www.businesspress.ru Jlenosas npecca.

10. http://www.ereport.ru MupoBasi 5JKOHOMHKA.

1 1. http://uisrussia.msu.ru YHuusepcuTeTckas napopMannoHHas cucreMa Poccnu.

12. http://www.forecast.ru IMAKII (LleaTp Makpo3KOHOMHYECKOTO

Anammsza u Kparkocpounoro IIpornosupoBanus).
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https://urait.ru/bcode/492940
https://urait.ru/bcode/519591
https://urait.ru/bcode/512742
https://urait.ru/bcode/511220
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http://www.mos.ru/
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http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/

13. http://www.cfin.ru KopropaTuBHEII MEHEKMEHT.

14. http://www.fin-izdat.ru Usnatensckuii oM «DHHAHCHI U KPEIUT

15. http://economist.com.ru YKypHan « JKOHOMUCTY.

16. http://www.vopreco.ru Kypnan «Bornpockl 5JKOHOMUKI.

17. http://www.mevriz.ru Kypnan «Menemxment B Poccun u 3a pydexxom»

18. http://systems-analysis.ru/ JTaGopaTtopusi CACTEMHOTO aHAIN3a

19. https://gtmarket.ru/concepts/7111 CucTeMHBIH aHATH3

20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO TPOMBINIIEHHOCTH |

toprosiu Poccuiickoit denepanuu.

21. http://www.rg.ru Poccuiickas razera.

5.4 MarepuajibHO-TeXHHYECKO€E U MPOrpaMMHOe odecrieyeHue (JIMIIEeH3NOHHOE  CBOOOTHO

pacnpocrpansiemoe)
HaumeHoBaHue HaumeHoBaHue OcHallleHHOCTh Ilepeuennb
AUCHUILINHBI CHennaJbHbIX cHennaJbHbIX JINLIEH3HOHHOT 0
(MonyJist), MPaKTHK noMenleHuii u noMenleHuii u NPOrpaMMHOro
B COOTBETCTBHH C | IOMEIIEHMH NS NoMeleHn i IJIsl of0ecreyeHus.
Y4eOHBIM IVIAHOM CaMOCTOATEILHOM CaMOCTOATEIbLHOM
padoTbI padoTbI
b1.B.08 Kabuner VY4eOHbIE MECTA, Microsoft Windows
VYnpasnenue MEHE[KMEHTA 000pyI0BaHHbIE XP Professional
pa3BUTHEM 650uHO Mebenbio, Microsoft Office
OpraHu3aluu KOMIIBIOTEPaMHU ¢ 2010
BBIXO/IOM B CETb Kaspersky Endpoint
WHTEpHET, padouee TSl On3Heca
MmecTo mipenofaBarens B | Korcynprantlntoc
COCTaBe CTOJI, CTYI, AdobeReader
TyM0a, KOMIIBIOTEP Cisco WebEx
IpernoaaBaTess C HNudopmarninoHHo-
BBIXOJ/IOM B CETh KOMMYHHKAITMOHHASI
WHTEPHET, dKPaH, maTdopma
MYJIbTUMEIUMHBINA «Chepym»
MIPOEKTOP, TEIEBU30P,
TEMaTU4YeCKHEe CTEH/IbI,
MPE3EHTALMOHHBIN
MaTepuan
Aynuropus st Y4eOHbIE MecTa,
CaMOCTOSITENIbHON | 000py/I0BaHHBIE
paboThI 650yHOM Mebenbio,
KOMIIBIOTEPaMH C
BBIXOJIOM B CETh
UHTEPHET,
MHOTO()YHKIIHOHAJIEHOE
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| YCTPOMCTBO

6. MeToanueckune YKazanud 1Jis1 oﬁyqaloumxca M0 OCBOCHHIO JUCIHUIIIMHBI

6.1 3aHATHA JTeKIMOHHOI0 U CEMUHAPCKOT0 (MPAKTHY€CKOI0) TUIIOB

Mertonuueckue ykazaHus sl 3aHATHI JIEKIIMOHHOTO TUMa. B Xxo/e JTeKIIMOHHBIX 3aHITHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE YydeOHOro Marepuana, obOpalarh
BHUMAaHHE Ha KaTeropuu, GOpMYIHPOBKH, PACKPHIBAIOIINE COJACPKAHNUE TE€X MU MHBIX SIBICHHUM
U TpOLIECCOB, HAy4yHbIe BBIBOJBI M IpaKTHUecKHe pekoMeHaanuu. Heobxoaumo 3anaBath
MPENoAaBaTeNl0 YTOYHSIONIME BOMPOCHl C LENBI0 YSACHEHUS TEOPETUUYECKUX IOJIOKECHHH,
paspeleHus CIIOPHBIX CUTYaLlUM.

[lenecooOpa3Ho nopabaThiBaTh CBOWM KOHCIEKT JICKIIMH, AeNias B HEM COOTBETCTBYIOIIHE
3alyiCy U3 OCHOBHOM M JOTOJIHUTENBHON JIUTEPATyphbl, pEKOMEHJIOBAHHON IMpenoaBaTeieM U
MIPETYCMOTPEHHOM Y4eOHOM MPOTpaMMOi AUCITUTLTHHBI.

Metoaudeckue yKazaHWs JUIS  3aHATAA CEMHHAPCKOTO (MPAKTUYECKOrO) —THIIA.
[IpakTudeckue 3aHATHS TO3BOJISIOT PAa3BUBATh Y OOYYAIOMIETOCS TBOPYECKOE TEOPETHUUECKOE
MBILUICHHE, YMEHHE CaMOCTOATEIbHO H3y4aThb JIMTEpaTypy, aHAIU3UPOBATh MPAKTHUKY; ydar
YeTKO (OpMYIHpOBaATh MBICIIb, BECTH IUCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHHO Ba)KHOE
3HaYeHHE B PA3BUTUU CAMOCTOSITEIbHOTO MBILIUICHHUS.

[TogroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa drtana. Ha mnepBoM »sTame
0o0OyJaromuiicss TUTAHUPYET CBOKD CAMOCTOSTEIbHYIO padoTy, KOTOpas BKIIOYAET: YsSICHEHUE
3aJjaHUsl Ha CaMOCTOSTENbHYIO PadOTy; MOJ0Op OCHOBHOM M JOIMOJIHUTENBHOW JIUTEPaTyphl;
COCTaBJieHHE IUIaHa pabOThl, B KOTOPOM OIPEAETSIOTCS OCHOBHBIE IYHKTBI MpeACTOsIIen
IIOATOTOBKH. CocraBiieHue ILIaHa JAUCHUIITIMHUPYCT W MOBBIIIACT OPraHU30BAHHOCTH B pa60Te.
BTopoil sTan BKIIIOYAET HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHAETCS C
M3YYEHUS OCHOBHOM U JIOMOJHUTENbHOM uTeparypbl. Ocoboe BHUMaHHUE MPU ITOM HEOOXOIUMO
o0paTUTh Ha COoepKaHHE OCHOBHBIX TOJIO’KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
VSICHEHUE MPAKTHUYECKOTO MPHIIOKEHUS PacCMaTPUBAEMBbIX TEOPETHUYECKUX BOMpocoB. Jlanee
CJICAYCT MOATOTOBUTL TC3UCHI IJIA BBICTYHJICHI/Iﬁ II0 BCEM yLIe6HI>IM BOIIpOCaM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM 10 TeMEe, BHIHECEHHON Ha JMCKYCCHUIO (KPYIJIbIH CTOJ), MPOIyMaTh
MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOl TeMbI C peabHOM KU3HBIO. [ 0TOBSICH
K JIOKJIaJy WM BBICTYIUICHHIO B PAMKaX HHTEPAKTUBHOHN (YOPMBI (IUCKYCCHSL, KPYTJIIBIH CTOM), IPH

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a ITOMOLIBIO K MMPCTIOAaBaTCIIIO.
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6.2. CamocTosiTeIbHAs1 pa0doTa CTY/IeHTOB

CamocrodrenbHas paboTa CTYyJIEHTOB MPEIyCMOTPEHA YU€OHBIM TUIAHOM I10 JUCLUTUIMHE
B o0beme 72 uacoB. CamocrosTenbHas paboTa peaqu3yercss B paMKax MPOrpaMMbl OCBOCHHUS
JUCLUIUIMHBI B CIIEAYIOUINX hopMax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TEKCTa);

- MPOpabOTKa TEMATUKU CAMOCTOSITEIbHON PabOTHI;

- HallCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTEpHET» U TUTEPaATYPE;

- BBITNOJIHEHUE UHIVBUIYyaIbHBIX 3aJaHUM;

- MOJITOTOBKA K Caye 9K3aMeHa.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CUCTEMAaTU3alUU U 3aKPEIJICHHsI MOJIyY€HHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUN 00yJaromuxcs;

- YIIIyONIeHHsI U PaCIIMPEHUS TEOPETUYECKUX 3HAHUN CTYIEHTOB;

- (opMupoBaHUs yYMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO, Y4€OHYIO U CIIELUAIBHYIO JTUTEPATYPY;

- Pa3BUTHA MO3HABATEIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOM
MHHUIIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHU30BAaHHOCTH; (hopMupoBaHHE
CaMOCTOSITENIFHOCTH MBIIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENILCKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3allid  CaMOCTOSITEIBHOM paboThl  O0yYaromuxcs BKIIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPECcypcoB: Oubimoreka c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChI C BO3MOYKHOCTBIO paboThl B VIHTEpHET, ayuTOpHH
JUI CAMOCTOSITENIbHON PaOOTHI.

Ilepen BbIMONHEHHEM OOYYAIOUMMHCS BHEAYAUTOPHOM CAaMOCTOSATENBHOM pabOThI
IpenoiaBaTesb MPOBOJUT KOHCYJIHTHUPOBAHUE IO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNIb 3aJaHusl, €ro COJAEP)KaHMs, CPOKH BBIIOJHEHMs, OPUEHTHPOBOUYHBIH 00BEM pPaOOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padOoThl, KPUTEPHH OLICHKH.

CamocrodaTrenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHIYAIbHO WM TPYyNIIaMU
00y4aromuxcst B 3aBUCUMOCTH OT LEIH, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOU
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00YyUaIOIINUXCS.

KoHTpoinb caMocTosITenbHON paboThl CTYIEHTOB IPEAYyCMAaTPUBAECT:

-COOTHECEHHUE CO/IEPIKaHUSI KOHTPOJIS C IeTIMH 00yUeHUs;
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-00bEKTUBHOCTb KOHTPOJIS,

-BAIMJHOCTh  KOHTPOJIA  (COOTBETCTBHE MPEIBSBISEMBIX 3aJaHUN  TOMY, YTO
IIPEII0JIaracTcs IPOBEPUTH);

-nuddepeHuaniio KOHTPOJIbHO-U3MEPUTEIHHBIX MATEPHAIIOB.

DopMBI KOHTPOJISI CAMOCTOSITEIIHHOM PAOOTHI:

-IIPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CaMOCTOATEIBHOIN paboTHI PEToaaBaTeseM;

-OpraHu3alys CaMOINPOBEPKHU, B3aUMOIIPOBEPKH BBIMIOJIHEHHOTO 33/JaHUs B TPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIITOJIHEHHOM paOOThl HA 3aHATUH;

-pOBEICHUE MUCEMEHHOTO OIPOCa;

-IPOBEICHUE YCTHOI'O OIpPOCa; OpraHu3alusi W IPOBEIEHUE WHAMBUAYAJIBHOIO
cobeceI0BaHMs;

-OpraHu3alus U mpoBeJaeHne cobeceJoOBaHus ¢ IPYIION.

7. MeToan4eckue peKOMEeHAAIUH 110 00YYEeHHIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHue Mo TUCHUTUIHHE O0YUYAIOMIMXCS C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbSI
(mamee — OB3) ocymecTBisieTcss ¢ y4e€TOM OCOOEHHOCTEH TCHXO(H3UUECKOTO Pa3BUTHUSA,
WH/IMBUYaIbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3I0POBbsI TAKUX 00YYaIOLTIXCS.

ConepxaHue 0Opa30BaHUS U YCIIOBUSI OpraHu3anuu oOydeHus, oOydaromuxcs ¢ OB3
OTIPEICTISIIOTCS.  aJJalTHPOBAaHHON 00pa3oBaTeNIbHONW MPOrpaMMOM, a JJIi WHBAJIUIOB TAaKKE B
COOTBETCTBUM C MHAWBUIYAITBHOMN MIPOrpaMMOi peaOUINTalliy HHBAJIHIA.

OcBoenne qucIUILIUHBI o0ydaromumucs ¢ OB3 MokeT ObITh OpraHM30BaHO Kak COBMECTHO
C ApYyruMH 00y4aroIIMMUCS, TaK U B OTAETbHBIX Tpynnax. [Ipeanomnaratorcs cnenuanbHbIe yCIOBUS
JUISL TIONTy4deHust oopa3oBanust oOydaronmucs ¢ OB3.

[Tpodeccopcko-neqarorndeckuii CocTaB 3HAKOMHTCS C TICHUXOJIOTO-(DH3HOTOTHYSCKIMHU
0coOeHHOCTSIMU OO0ydJaromuxcst uHBanuaoB U jui ¢ OB3, uHauUBUAyadbHBIMH MPOTpaMMaMU
peabunuTaii MHBATUAOB (TIPU HATMYHWH ).

B kypce mpeamnonaraercsi UCMONb30BaTh COLNUANBHO-aKTUBHBIC U PE(IIEKCUBHBIE METOJIBI
Oo0y4YeHHsI, TEXHOJOTMH COIMOKYIbTYPHOW peadWIUTAllMd C IETbI0 OKa3aHWs TOMOIIH B
YCTQHOBJICHUH TOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOILEHUM C JPYTUMH CTyJIE€HTaMH, CO3JaHUU
KOM(OPTHOTO TICMXOJIOTHUECKOTO KiIMMaTa B cCTyaeHueckoi rpymme. [lombop u paspaboTka
y4eOHBIX MaTePHAIOB MIPOU3BOIATCS C YUETOM MPEAOCTABICHHUS MaTepHalia B pa3InYHbIX (hopMax:
ayqualbHOW, BU3YAIBHOW, C WCIHOJB30BAHUEM CHEIHATBHBIX TEXHHUYECKUX CPEICTB U

MH(POPMAIIMOHHBIX CUCTEM.
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OcBoenue mucuumuiiHbl JuiaMu ¢ OB3 ocyllecTBisieTcss ¢ WCIOIb30BAHUEM CPENICTB
oOyueHHsT OOIIEr0 ¥ CHOEIUATBLHOTO Ha3HA4YeHHs (NIEPCOHATBHOTO U KOJUIEKTUBHOTO
UCTIOJIb30BaHus). MaTepruallbHO-TEXHUYECKOe OOECIIeUeHHe IMpelycMaTpUBaeT MpUCIOcOOIeHHe
ayautopui Kk Hyxaam jun ¢ OB3.

dopma MpoBeACHUST aTTEeCTallUU Ui CTYACHTOB-WHBAIM/OB YCTAHABJIMBAETCS C YUYETOM
WHIUBUIYAITbHBIX Ticuxodusmueckux ocobenHocteit. s crynentoB ¢ OB3 npemgycmarpuBaercs
noctymnHas popma mpeoCTaBlIeHUS 3a/IaHU KaK OICHOYHBIX CPE/ICTB, 2 UMEHHO:

— B MEYATHOM WM 3JEKTPOHHOU (Gopme (A UL C HAPYIICHUSIMHU OMOPHO-IBUTATEILHOTO
amnmapara);
— B I1€YaTHOH (hopMe WM FIEKTPOHHOM (OpMe C YBETHMUSHHBIM HIPUPTOM M KOHTPACTHOCTHIO

(1t T C HAPYIIEHUSIMU CITyXa, pe4H, 3peHus);

— METOJIOM YTEHHS ACCUCTEHTOM 3aJlaHus BCAYX (VIS JTUL] C HAPYIICHUSIMU 3PCHHUS).

CryneHTaM C WHBQJIUMAHOCTBIO YBEIMYMBAETCSl BpeMs Ha IOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Jsl TakuxX CTYyIEHTOB MpeaycMaTrpuBaeTcsi JocTymHas (opma
MPEIOCTABIICHUSI OTBETOB Ha 3aJaHUsI, & UMEHHO:

— MMCbMEHHO Ha Oymare wJid HaOOpOM OTBETOB Ha KOMIIBIOTEPE (I JIUI] C HAPYIICHUSIMHU
cllyXa, peun);

— BbIOOPOM OTBETA M3 BO3MOXHBIX BAPUAHTOB C UCMOIb30BAHUEM YCITYT aCCUCTEHTA (17151 JIUII
C HapYIICHUSMH OMOPHO-BUTATEIHHOTO alapara);

— YCTHO (7151 JIUI] C HAPYIICHUSIMH 3pEHHUSI, OTIOPHO-IBUTATENILHOTO amapara).

— npu HEOOXOAUMOCTH JUIsl OOYy4YaroluXcs C WHBAIMIHOCTHIO MpOIEaypa OLIEHUBAHUS

PE3YJIbTATOB 06yquI/1;1 MOKET NPOBOAUTLCS B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
NPH U3YyYeHNH TUCHUTINHBI
b1.B.08 Ynpagienue pa3BUTHEM OPraHU3alUK

r. Mocksa, 2025
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1. Tacnopt oHIa OLIEHOYHBIX CPEICTB

Koa n HaumeHnoBaHue Nuaukatop nocTHKEHUs HaumeHoBaHue
KOMIIeTeHIIUH KOMIIeTeHIIUH OLICHOYHOI 0
cpeacTrBa
I1K-2 Cnioco6en pazpabateiBate | MIIK-2.1. Cniocoben npoektuposath | Texymuit
U BHEJAPATH IPOEKTHI 10 LCJICBBIC OHM3HEC-TIPOLIECCHI, KOHTPOJIb:
OIITHMU3ALIH GH3HEC- HallpaBieHHbIe  HA  yIydIIeHHe
nokasaresnei 3((heKTUBHOCTH.
MPOIIECCOB
HIIK-2.2. CnocobeH NpUMEHSTh
COBPEMEHHBIE METOJIbl ONTHMHU3AINH
OM3HEC-TIPOIIECCOB
NIIK-2.3. Criocoben
OpPraHu30BBIBaTh U KOOPAWHUPOBAThH
pabory NOAPA3ACNCHNH, | [TpomeKyTouHas
31eHCTBOBAHHBIX B PEANM3ALMN | yrrecrapyg:
M3MEHCHHH.
IK3aMeH

NIIK-2.4. CriocobeH ynpaBisTh
pPUCKaMU, CBSI3aHHBIMH C
BHEJPEHUEM MIPOEKTOB, 1
MUHUMHU3HPOBATH UX BIHUSHUEC HA
OM3HEC-TIPOIIECCHI

I1K-3 Cnocoben
KOHTPOJIHPOBATh
B3aUMO/ICVICTBUE YYACTHUKOB
OM3HEC-TIPOIIECCOB

HIIK-3.1. CriocoOeH aHamu3upoBaTh
KA4€eCTBO B3aUMOJICHCTBU
Y4aCTHUKOB TIPOIIECCOB.
NIIK-3.2. CriocoOeH onepaTuBHO
BBISIBJISITH MPOOJIEMBI B
KOMMYHHKAITUU U pa3pabaThiBaTh
pElIeHuUs I UX YCTPaHEHUSI.
NIIK-3.3. CiocoOeH BHEAPATH
KOPPEKTUPYIOIINE TCUCTBHUS JJIS
YIIYUIICHUS] B3aUMOICHCTBUSI.
HIIK-3.4. Cnocoben
MOJrOTABINBATh OTYETHOCTH O
pe3ynbraTax B3auMOJICHCTBUS U
COTJIACOBAHHOCTH ACHCTBHUHI
YYaCTHUKOB.

[TK-4 Crioco6eH ynpaBisTh
3¢ PEeKTUBHOCTHIO U
KOHTPOJIMPOBATH BHIMIOJIHEHUE
OM3HEC-TIPOIIECCOB

NIIK-4.1. Cnocoben
OpTaHU30BBIBATH MOHUTOPUHT
BBITTOJTHEHUS] OU3HEC-TTPOIIECCOB H
aHAJTM3UPOBATh UX COOTBETCTBHE
YCTQHOBJICHHBIM perjaMeHTaM.
NIIK-4.2. CriocobeH aHaIu3upoBaTh
noka3zatenu 3¢ (heKTHBHOCTH On3Hec-
MPOIIECCOB (BPEMEHHBIE,
(bUHAHCOBBIC, KAUECTBEHHBIC).
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HIIK-4.2. CriocoOeH UCIOIb30BaTh
KJIIOYEBBIC ITOKA3aTEIIN

s dexruBrocTH (KPI) st onenku
paboThI MPOIECCOB.

HIIK-4.3. CnocoOeH BBIABIATE
OTKJIOHEHHS B BBIITOJTHEHUH
MIPOIIECCOB U pa3pabdaThIBaTh
KOPPEKTHPYIOIINE MEPOTIPHSITHS.
HIIK-4.4. CnocoOeH roTOBUTH
AQHAJIUTHYECKHE OTYCTHI 110
pe3ylbTaTtaM KOHTPOJIS U
(dbopMyIUpOBaTh BHIBOJIBI.

Otamnbl hopMHupOBaHUs KommeTeHIu B mpouecce ocBoeHus: OOIl mpsiMmo cBsizaHbl C
MECTOM JMCIMIUIMH B oOpa3oBarenbHON mporpamme. Kaxaeni »stanm  ¢GopMHUpOBaHUSA
KOMIIETCHIINI, XapaKTEepU3yeTCsl ONpEIeICHHBIMU 3HAHUSMU, YMCHHUSIMU W HAaBBIKAMH U (WJIH)
OTIBITOM TMPO(ECCHOHAIBHOM ESITEeIbHOCTH, KOTOpPHIE OLIEHUBAIOTCS B MpOIecce TEKYIIEro
KOHTPOJISI yCIIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalluy MO AUCHHUIUIHHE (MIPAaKTHUKE) U B IIpoIiecce
UTOrOBOM arrectauuu. JlucuurnianHa «YTpaBieHUE pa3BUTHEM OpraHU3aluu» SBISETCS
IPOMEXYTOUHBIM d3TanoM ¢opmupoBanus kommerenuuid I[IK-2, TIK-3, TIK-4 B mpormecce
ocoeHus OOIL.

Jis  oueHKu YpoBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH B TMpolecce H3yuyeHUus
JUCIUIUIMHBL TPEAYCMOTPEHO MPOBEIEHUE TEKYIIEro KOHTPOJS YCIEBAEMOCTH 10 TeMaM

(pazmenaM) TUCHUILIUHBI U IPOMEKYTOYHOM aTTECTAIMH MO TUCIUTUIMHE — SK3aMEH.

2. OueHo4YHbIE CpeCTBA

2.1 Texymmii KOHTPOJIb

IIpumepHBbIii IepedyeHb TeM 1JIs1 JOKJIa10B (pedgepaToB)

1. OCHOBHBIE HHCTPYMEHTBI U METO/IbI MCCIIEIOBAHUS M aHAJIN3A PhIHKA.

2. [Tporpamma uccneoBaHMs 1 aHajaM3a pbIHKA U METO/IbI €€ (POPMUPOBAHMUSL.
WnpopmanoHHbIe HCTOUHUKY VI cOOpa TaHHBIX IEPBUYHON HH(OPMAIHH O PhIHKE
noTpeOuTenei.

3. Metoapl cOopa TEPBUYHBIX JaHHBIX B HCCICIOBAHUM PBHIHKA TOKYIATEIICH:
HaOJIIOZICHWEe, WHTEPBBIO, OIpPOC, aHAINW3 JOKYMEHTa, KOHTEHT-aHalu3, (OKyc-rpymnma.

HOCTpOGHI/Ie AHKCTBI HA OCHOBC OTKPBITHIX U 3aKPBITHIX BOIIPOCOB.

27



4. Metoapl cerMeHTalMyd pBIHKA TOTpeOUTENeH: COIMaIbHO-IKOHOMUYECKAs,
ncuxorpaduyeckas, moBeJeHIeCKasi CeTMEHTAIIHSL.

5. Pacuer nokazareneii emxoctu peinka: TAM, SAM, SOM.

6. KonkypeHTHbIN aHanm3 pBIHKA: MIOCTPOECHUE MHOTOYTOJIbHUKA
KOHKYPEHTOCIIOCOOHOCTH.

7. KoHnkypeHTHbII aHanu3 pelHKa: aHanu3 5 cui [loptepa.

8. AHanu3 PBIHOYHOM KOHBIOKTYPBI: IIPOBENICHUE PEST-ananu3za

TEPPUTOPUATHHOTO PHIHKA.

9. MHorokpurepualibHas OLIEHKa KauecTBa U KOHKYPEHTOCIOCOOHOCTH MPOIYKTa
OpraHu3aIu.

10. [o3unmonupoBanue MpoIyKTa OpraHn3auy Ha marpuue JlamGena

11. «M3aep)Ku-puObLIb).

12. AHanu3 peIHOYHOrO MOTeHIUaNIa opraHuzaiuu: Marpura BCG, Marpuiisl
McKinsey-GE.

13. [IpoekTrpoBaHue IPOLYKTa HA OCHOBE aHAIN3a PhIHKA.

14. [IpoexkTupoBaHue U MPOrpaMMUPOBAHUE BBIBOJIa TOTOBOTO MPOAYKTA HA PHIHOK B

Oynymwmii mepuo/ (Co3IaHme MPOAYKTOBOTO OU3HEC-TIIIaHA).

[IIkana u KpUTEpUU OIICHUBAHUS TOKJIAI0B (pedepaTon)

MIkaJja oneHUBaHUA Kpurtepun onennBanus

«OMAUYHON OO0ygaromuiicst TITyOOKO U COJEPKATEILHO PACKPBIBACT TEMY
JIOKJIa/1a, HEe JOMYCTUB OMIMOOK. OTBET HOCUT Pa3BEPHYTHIN U
VCUYEPIBIBAIOIINN XapaKTep

«xopouioy OOyuarommiics B IIEJIOM PaCKpPhIBAET TEMY JTOKJIa/a, OJJTHAKO OTBET
XO0Ts OBbI HA OJTUH U3 HUX HE HOCUT Pa3BEPHYTOTO U
MCYEPITBIBAIOIIECTO XapaKTepa.

«yoosnemseopumenvHoy | OOydaroUIMiics B 1IEIOM PACKPBIBAET TEMY JOKJIAAA U TOITYCKaeT
PS4 HETOYHOCTEH, ()parMEHTapHO PACKPBIBAET COAEPIKaHUE
TEOPETUYECKHUX BOIIPOCOB MIIM UX PACKPBIBAET COACPIKATEIHHO, HO
JIONyCKasl 3HAYUTEIbHBIE HETOYHOCTH

«He OOyuatomuiics He BlaieeT BHIOPAaHHON TEMO
YO081eMEOPUMENILHOY

2.2 IIpome:xxyTOUHAS aTTECTALUSA

IIprMepHBbI NepeYyeHb BONPOCOB K IK3aMeHY

1. Tlonarue BceoOwIEro ympaBieHUs KAa4eCTBOM M €0 POJb B YIIPaBICHUM
opraHu3aruein

2. OCHOBHBIC IIOHATHS IMPOCKTA.
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3. OmIMuMTENbHBIE IPU3HAKY TTPOEKTA.
4. Knaccudukauus IpoeKToB.

[ToHsiTHe MHBECTUIIMOHHOTO MPOEKTa, B3aUMOCBS3b MEXIy MNOpPThEIsIiMu
IIPOEKTOB U MPOTrpaMMaMH.

6. ConepkaHne MHBECTHIIMOHHOTO TIPOEKTA.

7. DKOHOMHMYECKHH TTOJXO0 K OHATUIO )KU3HEHHOTO [UKIIA.

8. COOTHOIIEHNE MEXTY )KU3HEHHBIMH LIUKJIAMH 00BEKTOB U IIPOEKTOB.

9. OkxpyxeHne NPOEKTa, CTPYKTyPHAs CXeMa OKPYXKEHHS TIPOEKTA.

10. CrpyxrypHas nexommosunus (nepeso) mpoekra EPS.

11.Crpykrypnas nexomnosuuus paor WBS.

12. YyacTHHKYM MHBECTUIIMOHHOTO MPOEKTa. BO3MOKHBIE yYaCTHUKH ITPOEKTA.
13.Onpenenenne ynpasiaenus npoexTa.

14.Tlpu3Haku, y9acTHHKH, STalbl IPOEKTA.

15.llenenonaranue B npoekre. [Tpuamnsr SMART.

16.Ycranosnenue o61acTv IPUMEHEHHUS IIPOEKTA.

17.Acrounnku puHAHCHPOBAHHUS HPOEKTOB.

18.IIpoueaypsl 1 5TAIbI HONYYEHUS HHBECTULIUNA.

19. Knaccudukanmus uaBecTopoB. BeHuypHbIE MHBECTHIHH.

20.OcHOBHBIE yIpaBIsEMBbIE TAPAMETPHI IPOEKTA.

21.B3auMocBs3b pasanuHbIX c)ep YIPaBIEHYECKON IeITENEHOCTH.
22.CucreMHas MOZIENb YIIPABJIECHUS IPOEKTAMH.

23.Craauu (TpyIIibl) MPOLIECCOB YIPABIEHHS TIPOSKTAMH.

24.Ocnosuble (6a30BbIe) QyHKIMOHAIBHBIE OOIACTH YIIPABICHUS TPOEKTAMH.
25.BcniomoratenbHble (pyHKIMOHATbHBIE 00JaCTH YIIPABIEHHUS IPOEKTAMH.
26.Mogeny CTpyKTypU3alii MHBECTHIIHOHHOTO ITPOEKTA.

27.MeTobl CTPYKTYpU3aLMH IPOEKTA.

28.TocyaapCTBEHHBIE HHBECTUIIMH, TPOTPAMMBI MOIEPKKH
peapUHIMATEIbCTBA.

29.Marpuna orserctBenHoctd. CTaauy pa3BUTUS KOMaHbL. [IpHHIAIIED
yIpaBJICHHE KOMAH/I0M.

30.11enm 1 3a1a91 MHBECTHIIMOHHOTO TPOEKTA.

31.Yro nonumaercs o pe3ysabTaTOM IPOEKTa, CTPATETHEN MPOEKTA U KPUTEPUEM

YCIEIHOCTH MPOeKTa?

29



32. Vlunnuanus npoexra.

33.Metoan! BHIGOpA MPOEKTOB.

34.Kaxue MaTepuanbl SBISIOTCS PE3yAbTATOM HHHIHALIUH.
35.Omnpenenenue cTpyKTypHI 3aTPaT IPOEKTA.

36. VcnoBHO-TIEpEMEHHEIE U YCIOBHO-TIOCTOSHHBIE M3IEP/KKH.
377.Onpenenenue HATOTOBOM 0a3bl U CHCTEMBI HAIOTOOOI0KEHHSL.
38. Vipouiennas cucteMa HalOro00I0KEHHS.

39. IHBECTULIMOHHBIE 3aTPATHL.

40. JToxozsl, Map)KUHAIBHAS M ONIEPAlMOHHAs TPUOBUIL. OIpeieeHne ICHEKHOTO
IIOTOKA.

41.Tpadux u Touka 6e3yOBITOUHOCTH, IPOCTON CPOK OKYIIAEMOCTH.
42 . JIMCKOHTUPOBAHNE U BPEMEHHAS CTOMMOCTB JICHET.
43.Onpenenenne CTaBKU JUCKOHTHPOBAHMS.

44, duHaHCOBO-3KOHOMUYECKHUE MOKA3ATENN MPOEKTA: YUCTHIH
JIMCKOHTHPOBAHHBIN JI0XO0JI, JMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH

45. ®uHaHCOBO-3KOHOMHYECKHUE MTOKA3ATENN MPOEKTA: HHIEKC PEHTA0EIBHOCTH,
BHYTPEHHSs1 HOpMa TI0XOJHOCTHU

46. Onpenenenre KOHKYPEHTOCTIOCOOHOCTH MTPOAYKTa. KOHKYpEHTHBIE
IIPEUMYIIECTBA.

477.Crioco6bl ONMCaHns KOHKYPEHTHBIX TIPEUMYIIECTB.
48.aH0BaNuMs KaK ToBap.
49.Onpenenenne u ananu3 peIHKOB cObITa. 1{enb CTEHKXO0I1EpOB.

50.Crnioco6bI BBIBEIEHHS TIPOYKTOB Ha PHIHOK. CII0COOBI M KaHaIbI JUCTPUOYIIUH.
51.MapkeTuHr HOBBIX IPOYKTOB.

52.CrpykrypHas nexkomnosuuus pa6ot. I'papuk paGor.
53.Buipl puCcKOB B POEKTaX. PIHOYHBIE, PUHAHCOBBIE U CTPAHOBBIE PUCKH.

54PI/ICKI/I B MWHHOBAIIMOHHBIX HpO@KTaXZ HaquBIe, TEXHUYCCKUC, ITaTCHTHBLIC.
ITaTenTHad 3anuTAa.

55.TIporno3upoBanue 1 MIaHKPOBAHUE PUCKOB.

56.0uenKa BEpOSTHOCTH HACTYILIEHHS PUCKA, OLIEHKA BO3IEHCTBUS PHCKA.
57. Ananu3 uyBCTBUTENLHOCTH IIPOEKTA.

58. Tponemypsl KOHTPOJIS MPOEKTA.

59. Aynur kauectBa paGot. OneHka nokasareneil kagectsa. KoHTposs
JIOKYMEHTOB.

60. TIpomue1ypbl 3aBepIIEHHUS IPOEKTA.
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61. Aymut KII09€EBBIX PE3YIBETATOB IPOEKTA.

IIkaja u KpUTEpUH OLIECHUBAHUS IK3aMEHa

[Ixaja oneHUBAHUA

Kpurepuu oneHuBanus

«OMJIUYHOY

OLICHKa COOTBETCTBYET IMOBHIMICHHOMY YpPOBHIO U
BBICTABIIIETCS OOy4aromeMycs, €clId OH TJIyOOKO M IPOYHO
YCBOMII HPOTPaMMHBIN marepua, MICUCPIIBIBAIOIIIE,
MIOCJIEIOBATEIbHO, YETKO M JIOTMYECKH CTPOMHO €ro m3jaraer,
yMEEeT TEeC-HO YBS3BIBaTh TEOPHIO C IPAKTUKOW, CBOOOIHO
CHpaBisieTcss ¢ 3aJayaMH, BOIPOCAMH U JPYTUMH BHIAMH
NPUMEHEHHS 3HAHUH, IPUYeM He 3aTPYAHSETCS C OTBETOM IIpH
BUJOM3MEHEHNH 33JJaHUH, HCTIOJIb3YET B OTBETE MaTepHall MOHO-
rpadguyeckoil TuTepaTypsl, NPaBIIEHO 00OCHOBBIBAET NPUHSITOE
pelieHue, BiaJeeT Pa3HOCTOPOHHMMH HAaBBIKAMH U TIPHEMaMH
BBINIOJTHEHUS! TPAKTUYECKUX 33/1a4.

«xopouto»

OLICHKA COOTBETCTBYET IIOBBILICHHOMY YPOBHIO U
BBICTaBIIAETCS 00yJarOIEMyCsl, €CIIM OH TBEPO 3HAET MaTepuall,
IPAMOTHO M IO CYINECTBY U3JIaraeT €ro, He JIOIycKas
CYIIECTBEHHBIX HETOYHOCTE B OTBET€ Ha BOIPOC HIH
BBIIIOJIHCHUM 33JlaHUM, NPABUIBHO IPUMEHSAET TEOPETUYECKUE
IIOJIO)KCHUS TNIPU PEIIECHUU IPAKTUYECKUX BOIPOCOB W 3anad,
BlajfeeT HEOOXOJMMBIMM  HaBBIKAMH M  TNpPHEMaMU  HUX
BBITIOJTHCHMSL.

«V00871emME0OPUMENbHON

OLICHKA  COOTBETICTBYET  IIOPOIOBOMY  YPOBHIO U
BBICTABIIIETCSl O0YyYaroIEeMycsl, €CIIM OH MMEET 3HaHMS TOJBbKO
OCHOBHOI'0 MaTe€pHajla, HO HE YCBOMWII €ro JEeTajci, IOIyCKaeT
HETOYHOCTH, JEMOHCTPUPYET HEIOCTATOYHO  IPAaBUIIbHBIE
(opMyIHPOBKH, HAPYIIECHHS JIOTHYECKON TOCIEI0BATEIbHOCTH B
U3JI0KECHUHU [IPOrPaMMHOI0 Marepuania, UCIBITBIBACT
3aTpYAHEHUS NPHU BHIOJHEHUHU MPAKTHYECKUX padoT.

«HE ydoeﬂemeopumeﬂbﬂo»

OLICHKA BBICTABIIIETCS O0O0ydYaroleMycsi, KOTOpBIi He
JIOCTUTAeT IOPOTrOBOTO YPOBHSI, AEMOHCTPUPYET HEMOHUMaHUE
npo0yieMbl, HE 3HAaeT 3HAYMUTEIbHOW 4YacTH MPOrpaMMHOTO
MarepHaia, JOMyCKaeT CYIIeCTBEHHbIE OIIMOKHU, HEYBEPEHHO, C
OOJIBIIMMHU 3aTPYJHEHUSIMH BBINOJIHSIET MPAKTUUYECKHE PabOThI.
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