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1. lesu u 3a1a41 0OCBOCHUS AU CHHUILIMHBI

Henbto ocBoenust aucuUIUIMHbl «IIpoekTHas nesTenbHOCThY» sBisieTcs (HOPMUPOBAHUE
COBOKYITHOCTH TEOPETHUYECKHX 3HAHWW M MPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C MOHUMAaHUEM
pOJM TMPOEKTHOW JAEATEIbHOCTH B OpraHU3all{, OCHOBHBIX IIOJIO)KEHUH COBPEMEHHBIX
KOHIICTIIUI TPOEKTHOM JEeATETbHOCTH; NPUOOPETECHHE MPAKTHUECKUX 3HAHUH M YMEHHIA,
HEOOXOUMBIX B JAajbHEIIeN TpodhecCHOHATBEHOM JesITeIbHOCTH.

3aayamMu OCBOCHHMSI TUCHUIUIUHBI «[IpoekTHas AeSITeNbHOCTD SIBISIFOTCS:

- 03HAKOMJICHHE C UCTOPHEN pa3BUTHUS ()OPM U METOAOB IPOCKTHOH NEATEIHLHOCTH;

- U3y4EHUE METOINYECKUX TIOIXO0/I0B K pa3paboTKe KOHLENIUU IPOEKTHOM 1eATEIbHOCTH;

- 3HAKOMCTBO ¢ (popMaMU MPOEKTOB U METOJIaMU UX pa3pabOTKU U ONTUMH3AIUY;

- U3y4YCHHE UHCTPYMEHTApHU IJIAHUPOBAHUS M KOHTPOJIS X0/1a BBIMOJIHEHUS [IPOCKTA;

- IPUOOPETEHNE U Pa3BUTHE HABBIKOB MCCIIEI0BATEIBCKON M TBOPUYECKON paboTHI,

- (hopMupoBaHIEe HABBIKOB KOMaHHON paOOTHI;

- (¢dopMupoBaHHE HABHIKOB PabOThl C MPOEKTHOW MPOOIEMOMN: IMOUCK, MOCTAaHOBKA,
aKTyaJlbHOCTb, CIIOCOOBI petieHus, 3P PeKTUBHOCTS;

- (hopMupoBaHKE HABBIKOB MPE3EHTAIINN PE3YJIbTATOB IPOSKTHON paboTHI.

2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI ((HpOGKTHaH JACATCIIbHOCTB» ABJIACTCA YaCTbIO MO,I[YJ'ISI «HpOGKTBI n
MMPOCKTHAad JACATCIBHOCTE» M OTHOCUTCA K JUCHUILIMHAM oOs3aTenpbHod 4vacth Onoka bl
«ucummmmnsl (Moaynn)» yueOHoro 1aHa, cormacHo @I'OC BO mist HanpaBiieHus! TOATOTOBKU

38.03.05 buznec-unpopmaruka.



3. IlnanupyemMbie pe3yJbTaTbl 00yUeHHsI

Kon u Kon u HammeHoBaHuUe I[Inanupyembie pe3yJbTaThl
HAUMeHOBaHHe HHIMKATOPA JO0CTUKEHU S o0y4eHUs
KOMIIETEeHIIUU komnerenuun (MJAK)
YK-2 Cnocoben NYK-2.1 ®opmynupyer 3HaTh:
ONPENEIATh KPYyT COBOKYITHOCTb 3a/1a4 B paMKax ° [MpuHIMIB U

3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pelieHus1, UCX0Is U3
JEUCTBYIOLIUX
MIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUH.

MIOCTABJICHHOM 1I€JIM MPOEKTa,
pelieHnue KOTOPhIX
o0ecrneurBaeT ee T0CTHKEHUE.
NYK-2.2 Onpenensier cBsi3u
MEX1y MOCTaBICHHBIMU
3a/1ayaMu, OCHOBHBIMU
KOMITOHEHTaMHU MIPOEKTa U
0’KMJIa€MbIMU PE3yJIbTaTaMu
€ro peanu3aiuu.

NYK-2.3 Beibupaer
ONTHUMAaJIbHBIE CIIOCOOBI
TJIAHUPOBAHUS, PACTIPEICIICHHS
30H OTBETCTBEHHOCTHU, PELICHUS
3aJla4, aHaJIM3a pe3yJIbTaToB C
Y4ETOM JEHCTBYIOIINX
MIPaBOBBIX HOPM, HMEIOLITUXCS
yCIIOBUI, pECYPCOB U
OTrpaHUYEHUN, BO3MOXKHOCTEH
HCII0JIb30BaHUSI.

YK-3. Crocoben
OCYIIECTBIIATh
COILIMAJIBHOE
B3aHMOJIENCTBHE U
peaTn30BBIBATH CBOIO
pOJIb B KOMaH/Ie

NYK-3.1 Onpenensier cBOIO
pOJIb B KOMaH/E, UCXOAS U3
CTpaTeTuu COTPYAHUYECTBA JIJIsi
JOCTH>KEHHSI TIOCTABIIEHHON
1I€JTH, YYUTHIBAs 0COOEHHOCTH
MOBEJICHUS U UHTEPECHI IPYTUX
YYaCTHUKOB KOMAaH/IbI.
NVYK-3.2 [Inanupyer u
aHAIM3UPYET MOCIIEeICTBUS
JINYHBIX JAEHUCTBUH, aZICKBAaTHO
OIICHUBAET UJIEU U
MPEAJIOKEHUS JPYTHX
YYaCTHUKOB JJISI IOCTHIKEHUS
MMOCTAaBJIEHHOM 11€JIU B
KOMaHJIHOH paboTe.

NYK-3.3 OcymectBisier 0OMeH
nH(popMalrei, 3HaHUSIMH U
OTIBITOM C YJIEHAMU KOMaH/IbI,
coOJro1ast yCTaHOBIICHHBIS
HOPMBI U TIpaBUJjIa COIMATILHOTO
B3aUMOJCICTBUS, HECET
JTUYHYIO OTBETCTBEHHOCTH 32
CBOH BKJIAJl B PE3yJIbTAT
KOMaHAHOU palboThI.

MeTO/IbI (POPMYITHPOBAHUS 337724 B
paMKax MPOEKTa, a TAKKE CIIOCOObI
OpraHu3aIi COBOKYITHOCTH 33/1a4,
pelieHre KOTOPbIX HE00X0AUMO ISt
JIOCTHKEHUS OOIIEH 1eH.

o OcHOBBI
ompezieNieHus CBsA3EH Mex 1y 3ajauaMu,
KOMIIOHEHTaMHU IIPOEKTa U
pe3ylbTaTaMH €ro pealu3aluu, 4YTo
noMoraeT 3((HEeKTUBHO yIPABIIATh
MIPOEKTOM U MPOTHO3UPOBATH €T0
YCHELHOCTb.

° CoBpeMeHHbIE
METO/IbI TIFITAHUPOBAHUS U
pacnpezienieHus: 30H OTBETCTBEHHOCTH,
a TaKk)Ke IMOJIXO0/IbI K BEIOOPY
ONTUMAJFHBIX METOJOB PEIICHUs 3a/a4,
BKJIIOYasl y4yeT JIeUCTBYIOIIMX ITPABOBbIX
HOPM, PECYpCOB M OTPaHUYCHUIA.

L CoBpeMeHHbIe
METO/IbI IOCTAHOBKH 33/1a4 B HAYYHO-
HCCIIEN0BATENBCKOM, IPOEKTHON U
npo¢ecCHOHATBLHOMN 1EATENIbHOCTH, a
TaKKe CrelupruuecKre Moaxo bl B
MPUMEHEHUU WH(HOPMAIMOHHO-
KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
(UKT) nns moucka v BBIpAOOTKH HOBBIX
peLIeHui.

o OcHOBBI
KOMaHIHOU pabOoThI, BKIFOYAS
MIOHMMAaHHE CBOEH poJii B KOMaHJE,

3 HEKTUBHOE COTPYIHUYECTBO U YUET
MHTEPECOB YYACTHUKOB JIJIS
JOCTHOKEHUS 001Iei Lenu.

° Mertonasl oOMeHa
uH(popMalei, 3HaHUSIMH U OTIBITOM B
KOMaHie, coOIroast HOpMbl U paBuja
COIIMAIbHOTO B3aMMOJIEUCTBHUSI, a TAKXKE
CIocoObI MPUHATHS OTBETCTBEHHOCTH
3a CBOM BKJIaJ B pe3yJIbTarT.

Ymersn:

° dopMynpoBaTh

3aJlauM B paMKax MPOEKTa, BBIIBISTH U




OIIK-6 Cnocoben
BBITIONTHSTh
OTJIeNbHbIE 331a4U B
pamKax
KOJUIEKTUBHOM
Hay4HO-
HCCIIEIOBATENbCKOMH,
MIPOEKTHOM U yueOHO-
npodeccnoHanbHOM
JEeSTEILHOCTH IS
MIOKMCKA, BHIPAOOTKU U
MIPUMEHEHHS HOBBIX
pernieHuit B 061acTu
MH(POPMAIIMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTHI

NOIIK-6.1 3nats:
COBPEMEHHBIE METO/IbI
IIOCTAHOBKH OTJIEJIBHBIX 3a/1a4
B paMKax KOJUICKTUBHOMU
Hay4YHO-MCCIIEI0BATENbCKOH,
MIPOEKTHOM U yueOHO-
npodeccuOHaTbHON
JeSTeTbHOCTH IS TIOUCKA,
BbIPAOOTKHU U IPUMEHEHUS
HOBBIX PEUIEHUH B 00J1aCTH
nH(pOpPMaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTHH.

NOIIK-6.2 YMeTh: 000CHOBATH
BbIOOp U OTZENbHBIE 33]]a4 B
paMKax KOJUIEKTUBHOW HAy4HO-
HCCIIEI0BATENBCKOM,
IIPOEKTHOHN U yueOHO-
npogeccuoHaIbHON
JESITeTbHOCTH IS TIOUCKA,
BbIPAOOTKHU U IPUMEHEHUS
HOBBIX PELICHUH B 00J1aCTH
HH(pOPMaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTHH.

NOIIK-6.3 Bnaners: HaBbIKaMu
BBINOJIHEHUS OT/EIbHBIX 33734
B paMKax KOJUIEKTUBHOM
Hay4YHO- UCCIIEJI0BATENIbCKOIA,
IIPOEKTHOHN U yueOHO-
npodeccnoHanbHOM
JeSITeTbHOCTH ISl TIOUCKA,
BbIpAOOTKH U IPUMEHEHUS
HOBBIX pEUICHUH B 00J1aCTH
MH(pOPMAaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH.

pacnpenensirtsb 3a1auu, KOTOpbIe
obecreyaT JOCTHIKEHHE OOIIEH LIeH, U
obecreynBaTh UX KOOPAUHALIUIO.

° Ornpenendars cBsi3u
MeXy 3a7auaMiu, KOMIIOHEHTaMHU
MPOEKTa U OKUIACMBIMU PE3yIbTaTaAMU,
YTOOBI UMETh YETKOE MPECTABICHUE O
B3aMIMOCBSI3SIX M CIIOCO0AX UX
ONTUMAJILHOTO YIPABICHUSI.

° Bribupats u
MPUMEHSTh ONTHUMAaJIbHBIE CIIOCOOBI
MJIAHUPOBAHUS, PACTIPEICIICHUS
OTBETCTBEHHOCTH, PEILICHUs 3a]a4 U
aHaJIM3a Pe3yJIbTaTOB C YUETOM BCEX
JICUCTBYIOIIUX YCIOBUU U
OrpAaHUYECHUU.

° OLeHHUBaTEL CBOIO
POJIb B KOMaHJIe ¥ B3aUMOJICHCTBOBATh
C IPYTUMHU yYaCTHHKAMH, C y4ETOM UX
WHTEPECOB M 0OCOOECHHOCTEH TTOBEICHUS
11t 5 PEKTUBHOTO COTPYIHUYECTBA.

o [LnanupoBate u
aHAIIM3UPOBATH MOCIECTBUS
COOCTBEHHBIX JIEUCTBUII B KOMaHIHON
paboTe, aJeKBaTHO BOCIIPUHUMATD U
OIICHHUBATH MPEIIOKEHUS APYTUX
YYaCTHUKOB JJIs1 JJOCTUKEHUSI 001Iei
1EJIH.

° Ocyl1iecTBisATh
0oOMeH 3HaHUSAMH, HHPOpMALIUEH 1
OTIBITOM C YJIEHAMHU KOMAaH/IbI,
noaaepxkuBas 3¢ HeKTUBHOE
B3aMMOJICICTBHE U COOTIOIas
TIPUHITAITHI KOJICKTUBHOM
OTBETCTBEHHOCTH 32 PE3yJIbTaThI
paboTHI.

] O60CHOBBIBATH
BBIOOD 33124 U METOJIOB PabOTHI B
paMKax MPOEKTHOU AesITeTbHOCTH,
HCIIOJIB3YS] COBPEMEHHBIC MTOIXO0/IbI U
pellleHus1, CBSI3aHHbIE C TPUMEHEHHEM
UKT.

Baagern:

° HaBpikamu
3P HEKTUBHOTO (GOPMYINPOBAHUS U
YIpaBJICHUS 3aja4aMu TIPOEKTa,
BKIIIOYAsl UX CTPYKTYPUPOBAHHE U
KOOPJIUHAIIHMIO IS TOCTHKCHHUS TIEIICH.

° Hagsikamu
YCTAHOBJICHUS M YIIPABJICHUS CBA3SIMH
MEXY 3a7auaMi, KOMIIOHEHTaMHU




MIPOEKTA U Pe3yJbTaTaMU €T0
peanu3aluu, YTo MO3BOJISET
MOAJICPKUBATH MPOCKT B HY>)KHOM
pycie.

° HaBrikamu
HCIOJIb30BaHUS ONITUMAIBHEIX METOIOB
IJITAHUPOBAHUS U PACTIPEICIICHUS 3a/1a4
B [IPOCKTE C yYETOM BCEX JIOCTYIMHBIX
PECYpPCOB U OTpaHUYCHUH.

° HaBbikamu BeIOOpa
CBOEH POJIM B KOMaHJIe U
COTPYAHUYECTBA C KOJIJIETaMH, BKItOUast
YYeT UX UHTEPECOB M OCOOCHHOCTEH,
YTO CIIOCOOCTBYET TOCTHXKEHUIO OOIIUX
HeeH.

° Hasrikamu orienku
JIMYHBIX TEUCTBUH M UX BIUSHUS Ha
KOMaHIHYIO paboTy, a Takxke
aJICKBaTHOM OIICHKH MPEIJIOKCHUN 1
UJeN APYTUX YYaCTHHUKOB.

° Hasrikamu oOMeHa
uH(popManren 1 3HAHUSIMHU B PaMKax
KOMaHJTHOH paboThI, cOOIIO1ast
ATUYECKHUE HOPMBI U COITUATbHBIC
MpaBuJjia, C OTBETCTBEHHOCTHIO 32 CBOM
BKJIaJl B OOIIMIA pe3ysbTar.

° Haspikamu
BBIIIOJIHEHMS 33724 B KOJUJICKTUBHOMI
HAyYHO-HCCIIEeI0BATENIbCKOM,
IIPOEKTHOH U yueOHO-
npodecCHOHANBHOM e TENbHOCTH,
BKJItOUasi 3 (HEeKTUBHOE UCTIOIb30BAaHUE
UKT niig moucka u BBIpaOOTKH HOBBIX
peLIeHU.




4. CTpyKTYypa " coaepkaHue JUCHUILIUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buab1 yueoHoii Oo0bem B ToM 4ucie:
padoThI B Hacax
3 cemecTp | 4 cemecTp | 5 cemectrp | 6 cemecTp
OO01mmast Tpy10eMKOCTh 288 72 72 72 72
JUCIUTLINHBI (83.e.) (23.e.) (23.e.) (23.e.) (23.e.)
Konrakrnas pabora 144 36 36 36 36
00ydJaronmxcs ¢
mpernoaBaTesieM
(Bcero)
AynmutopHas pabora 144 36 36 36 36
(Bcero), B TOM 4ucCIe:
Jlexun B - B - B
CemuHapsl, 144 36 36 36 36
MPAKTUICCKHC 3aHITHSI
JlaGopaTopHbIie pabOThI - - } } }
Bueayauropnas pabota 144 36 36 36 36
(Bcero):
B TOM YHCIIE: - - - - -
KOHCYJIBTAITUS TI0
JMCIUTUIHE
CamocTosiTenpHas 144 36 36 36 36
pabota oOyyarommxcs
(Bcero)
3auer 3aver 3auyer 3ayer

Bun npomexyTouHol arrecrauuu

oOyyaromierocs




4.2

Temarndyeckuii NJIaH JUCHMILIMHBI

HaumeHoBaHue pa3iesioB U TeM Ce Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEIbHYIO PadoTy Komnerenuun
Mme 00y4arImuxcs ¥ TPYA0eMKOCTh (B Yacax)
crp | Bcero | U3 mux aynutopubie | Camocrosi | KypcoBas | KonrpoJubha
3aHATHSA TeJbHas pabota s1 pabota

JI | Jlabop | Ilpakr padora

€ | aTOpH | MYeCKH

K ble e/ceMu

I | padoT | HApCKH

U bl e

u 3aHATH

b

Tema 1. CymHocTh MPOEKTHOM 3 24 - - 12 12 YK-2, YK-3, OIIK-
JEATEIBHOCTH 6
Tema 2. [IpoekT u npoeKTHbIE 3 24 - - 12 12 YK-2, YK-3, OIIK-
MaTepuabl 6
Tema 3. JXKuzneHnb! 3 24 - - 12 12 YK-2, YK-3, OIIK-
W IIUKJI TPOEKTa, XapaKTePUCTUKA €T 6
JTANoB
Tema 4. CocraB u coaepxanue 4 24 - - 12 12 YK-2, YK-3, OIIK-
TPaIUIIMOHHBIX TPOEKTHBIX 6
MaTEepHAJIOB
Tewma 5. Peanuzanus npoekra 4 24 - - 12 12 gK-Z, VK-3, OIIK-
Tewma 6. [IpoexTHbII aHAN3 4 24 - - 12 12 é’K-2, VK-3, OIIK-
Tema 7. 3aTpatsl 10 IPOEKTY U UX 5 24 - - 12 12 YK-2, YK-3, OIIK-
(QuHaHCHpOBaHUE 6
Tema 8. [Iporuno3upoBanue 5 24 - - 12 12 VK-2, YK-3, OIIK-
Pe3yIbTATOB peATU3aIINH ITPOSKTa 6
Tema 9. OuieHka NPOEKTOB 5 24 - - 12 12 é’K-Z, YK-3, OIIK-
Tema 10. AnbrepHaTUBEI U BEIOOP 6 24 - - 12 12 é’K-Z, YK-3, OIIK-




IIPOEKTa

Tewma 11. HeonpeneneHHOCTh M PUCK B 24 12 12 VK-2, YK-3, OIIK-
YIPABJIEHUHU ITPOEKTAMH 6
Tema 12. MOHUTOPHUHT, THarHOCTHKA 24 12 12 YK-2, VK-3, OIIK-
¥ DKCIIEPTH3a IIPOEKTOB 6

288 144 244

HToro mo tucuunjinHe

10




4.3 Conepxanue IMCHUILIHHBI

Tema 1. CymHoOCTb NPOEKTHOM 1eITeJIbHOCTH

MecTto ynpaBieHuss MPOEKTaMH B CHCTEME MEHEDKMEHTa mpeanpusatus. llemn
yIpasieHus poekraMu. [IpoekTHbIN noaxon K ynpasieHuto. [IpusHaku nmpoekra. IIpoekT u ero
OKpYXXEHHE

Tema 2. IIpoeKT ¥ NPOEKTHBIE MATEPHUAJIBI

ITonsarue «poekray. Tunonorus npoektos. [IpuHIUOBL, 1enu U QYHKIMU yIIpaBIEHUS
npoektamu. Ilorpebutenn mnpoekroB. Lleam paspabotku mpoekToB. OpraHu3anuoOHHEIE,
OTIEpALIMOHHBIE ¥ BPEMEHHBIE PAMKU MPOEKTOB. TpeOoBaHUs K MPOSKTHPOBIIUKAM, YIaCTHUKAM
U IPOEKTHOM MH(pOpMALIUK.

Tema 3. /Ku3HeHHbIN IUKJI MPOEKTA, XaPAKTEPUCTUKA €ro ITANOB

[lonsitue «oku3HEeHHBIM wMKI». Das3pl (3Tambl, CTAaAUM) MPOEKTHOrO LMKJIA MU HX
XapaKTEPUCTHKH: TPEAUHBECTHIIMOHHAS, MHBECTUIIMOHHAS, JKCIUTyaTallMOHHAs (haza MpOeKTa.
3aBeplIeHHE NPOEKTa. 3aKpbITUE MPOeKTa. JIMKBHIALMsA MPOEKTa W HEraTHBHBIX COLIMAIBHO-
9KOJIOTUYECKUX IOCIEACTBUI ero peanuszauuu. MeToabl M CHocoObl yBEIMYEHUsS IEepHoAa
«TI0JIE3HBIX CTAUN»

Tema 4. CocTaB u cofepxaHue TPAAUINOHHBIX IPOEKTHBIX MATEPHAJIOB

[locnenoBarenbHOCTh CO3/1aHUSl MPOEKTAa W XapakTepucTuka ero yacrei. CTpykrypa
IPOEKTHBIX MaTepUaJIOB M OCHOBbI MX cocTaBieHus. OduuuanbHas 4YacTb NPOEKTHBIX
MmatepuanoB. JlonosHurtensHble MaTtepuanbl. Coxep:kaHHEe TEXHMUYECKOH, KOMMEPUYECKOH,
WHCTUTYLIMOHAJIBHOW,  (PUHAHCOBOM,  SKOHOMHYECKOM,  COLMAJIbHOW,  SKOJIOIMYECKOMN
COCTaBIISIIOLLEH MPOEKTA.

Tema S. Peanu3zanus npoexra

Peanuzanus npoekra. Jrtansl peanuszanuu npoekrta. OCHOBHBIE aCIEKThl pealu3alun
npoekTta. CpencrBa pa3paboTku GopManbHOTO iaHa. KOHTpOJIb Haa peanu3aiieil MpoeKTa.
OcHOBHBIE MEPOIPUATHS, OOECTIEUNBaIOIIE KOHTPOJIb peann3auu npoekra. Beibop kputepues
KOHTpoJsl. OCOoOEHHOCTH OpraHM3allMOHHBIX (OpPM MPEANpHUATHN pa3pabaThIBAIOLINX U
peATM3yIOUINX TPOEKT

Tema 6. [IpoexkTHBII aHaIM3

[TpoexTHbrit ananu3. [loHsITHE TPOSKTHOTO aHANIN3a, €TO0 1eNu U 3a1a4u. OOBEKT U3YICHUS
npoekTHoro aHanuza. Crneunduka MPOEKTHOrO aHaimu3a. MexXaHH3M M METOJbl MPOEKTHOIO
aHaJM3a, €ro THUIOJOrus, npuMeHeHue CoCTaB NPOEKTHOTO aHajln3a. OTalbl aHAJINW3a:
MIPEBAPUTEINIbHBIN, TEKYIIUWA, MOCICAYIOMUN. AHAIU3 PeaM3yeMOCTH MPOEKTA: BHEIIHUE U
BHYTpEHHUE (aKTOPBhI, BIUSIOLIUE HA TPOEKT, €r0 peaan3yeMocTh U 3 PEeKTUBHOCTD

Tema 7. 3aTpaTsl 10 NPOEKTY U X (PMHAHCHPOBAHHUE
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Cocrapienue nNpoeKTHOM cMmeThl. [IpoekTHpoBaHNEe peCcypCOEMKOCTH U 3aTPATOEMKOCTH.
brojkeT ¥ OCHOBBI €ro COCTaBJICHHUS NpU yIpaBieHUM npoekTamu. [Ipouecc npoexkTHOro
oromxerupoBanusi. @opmupoBanue Owomkera mpoekrta. Ormpenenenne NOTPEOHOCTH B
(buHAHCUPOBAHUHU U JOMOJHUTEIBHON MOTPEOHOCTH B (PMHAHCUPOBAHHUM MpoOeKTa. McTOuHUKU
dbunancupoBanus npoekra. Cnernudpuueckre Gopmbl GUHAHCHPOBAHUS MPOESKTOB.

Tema 8. [IporHo3upoBaHue pe3yJIbTaTOB peaju3aluy PoeKTa

PeanbHblli NEHEXHBIN MOTOK IO TMPOEKTY M €ro CTpykrypa. OCHOBBI COCTaBJIEHUS
MPOrHO3HON (PUHAHCOBON JTOKYMEHTALUU 1O MPOeKTy. [IpOrHo3HbIN arperupoBaHHBIA OTYET O
JIBUKEHUH JEHEKHBIX CPEJCTB IO MPOEKTY, OTYET O MPUOBUISIX M YOBITKax, arperupOoBaHHBIN
Oamanc mo mpoekTy. PUHAHCOBAs Pealln3yeMOCTh MPOCKTa M €r0 aJalTUBHOCTh. DP(HEKT OT
IPOEKTa. 3aBUCHMOCTb pealIn3aliy MPOeKTa ¥ 3P PeKTa Mo MPOEKTY OT METOJOB M HHCTPYMEHTOB
dbuHaHCUpOBaHUS

Tema 9. OueHka NpoeKkToB

OOmast cxema oneHkd mpoekta. Cdepsl, (akTopbl, KpUTEpUH OLEHKH IPOEKTA.
Kommepueckasi, sxoHOMHYECKas!, PHAHCOBAsA, OIOKETHAS OI[EHKA MpoekTa. Busl huHaHcoBo-
SKOHOMHYECKON 3((HEeKTUBHOCTH TpoeKTa. MeToAbl OIEHKM MPOEKTOB. BrusHue mpoekra Ha
(UHAHCOBO-DKOHOMUYECKOE COCTOSIHHE NPEINpUITUS peaau3yromero mnpoekT. DduHaHcoBas
aJaNTUBHOCTh MPOEKTA.

Tema 10. AnbTepHATHBBI U BBIOOP NMPOEKTA

Onenka mnpoektoB. OneHKa KOHKYypUPYIOIIUX MNpoekToB. OIleHKa MaKeToB
B3aMMO3aBUCUMBIX M B3aUMOJONOIHSIIOIUI MPOEKTOB: MOJAXO0/Ibl, IPUHIUIBI, MeXaHu3M. Llens
ornleHku. OOmas cxema CpaBHEHHMS! U OLIEHKH MPOEKTOB. AHAU3 aJbTEPHATUBHBIX MPOEKTOB.
Bo160p npoexra.

Tema 11. HeonpeaeieHHOCTb M PHCK B YIIPABJICHUH NPOCKTAMH

Puck. Tunonorus npoekTHeIX puckoB. ClieHapHbIM MOAXO0/ K YIPaBIEHUIO TPOEKTHBIMU
puckamu. OlleHKa yCTOMYMBOCTH NMPOEKTa B YCIOBHSIX HeompeaeaeHHocTH. CucTeMa METO/0B
yX0/1a OT HPOEKTHBIX PUCKOB. MeTobpl OOpbOBI ¢ MPOEKTHBIMU PUCKaMHU. YUET PHUCKOB IpHU
pacuere 3pdexTa oT mpoekTa. OCHOBBI yueTa IPEMUH 32 PUCK.

Tema 12. MOHMTOPHHTI, TMATHOCTHKA U IKCIEPTU3A IPOEKTOB

[lonsiTHE MOHMTOpPWHIA, JAMATHOCTUKH, DSKCIEPTU3bl MPOEKTOB: IENH, 3HAYCHHE.
OkcneptHoe 3akitoueHue. [lopsiiok mpoBeneHust skcrnepTu3bl npoekta. OCHOBHBIE MpaBuiia
OKCHEpPTH3bl MpOeKTa. TpeboBaHUS K HKCHEPTHOMY 3aKIIOUEHHUIO. BiusHMEe NpPOeKTOB Ha
TEXHUKO-OKOHOMHUYECKHE M (UHAHCOBBIE TMOKazaTenu npeanpusatus. KospduuueHTHbI u
MHTETPAJIbHBIN aHaNu3 BIMSHUSA MPOEKTa Ha IMOKA3aTelIH JAEATEIbHOCTH NPEINpUSTUS U HUX

OTPAXXCHUEC B SKCIICPTHOM 3aKITHOUCHUU
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4.4, IlpakTU4yeckas NOAroTOBKAa

[IpakTueckass MOATOTOBKA peaTU3yeTCs MYTEM MPOBEJCHUS MPAKTUYECKUX 3aHSITHH,
MPeyCMATPUBAIONINX y4YacTHEe OOYYAIOIIMXCS B BBIIOJHEHUHM OTICIBHBIX JJIEMEHTOB paldoT,
CBSI3aHHBIX ¢ OynyIien mpodeccCuoHaIbHOM IeITeTbHOCTHIO.

O0bem 3aHaTHi B opMe MPAKTHIECKOM IMOATOTOBKH cocTaBiisieT 144 dacos.

5. YueOHO-MeTOAMYECKOE, HH(POPMALMOHHOE U MATEPHATbLHO-TEXHHYECKOE
o0ecnevyeHnne JUCHUILUIUHBI

5.1  OcHoBHas JauTepatypa
1. Yopasnenue npoekramu: yaeOHUK i 6akanaspos/ A. U. banmamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicmi. mik. s3xonomuku, Cankt-IletepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiir, 2014. - 383 c.
5.2 IlpodeccnonanbHbie 6a3bl JAHHBIX M HHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

1. Bukuneawus. [DnexTponHbIii pecype]. — Pexxum moctyna : ru.wikipedia.org

2. I'pynna xomnanuit IIMCO®T. [Dnextponnsiii pecypc]. — Pexum goctyna
www.pmsoft.ru.

3. Mockosckoe otaenenue Projekt Management Institute. [DnexkTpoHHbIi pecypc]. — Pexum

JOCTyIa : WWW.pmi.ru.

4. [Tpoext MT. [OnexkTponHsIit pecypc]. — Pexxum noctyna : project.narod.ru.
S. [IpoekTHast mpakTHKa [ DNEeKTPpOHHBIN pecypc]. — Pexxum noctyma : www.pmpractice.ru.
6. Communications Technology Innovations. [DnekTponHsIi pecypc]. — Pexxum goctyna :

www.ctitechnologies.ru.
7. Professional Projekt Management [OnexkTpoHHbli pecypc]. — Pexum pnocryna

WWW.pmexpert.ru.
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5.3 MaTepuajibHO-TEXHUYECKOE M MPOrpaMMHoe odecnieyeHue (JIMIEH3UOHHOE U CBOOOTHO

pacnpocrpaHsiemMoe)
HaumeHoBaHue HaumenoBanmue OcHalIEHHOCTH Ilepeyenn
AU CIUTIJINHbI crenraJbHbIX CreuraJbHbIX JINIEH3MOHHOT 0
(Mmonxyasn), NoMeIleHui u noMenieHuii u NMPOrpaMMHOI0
NMPAKTHK B | IOMEIIeHM s NoMeleHn | s o0ecreyeHus.
COOTBETCTBHH € | CAMOCTOSITEIbLHOM CAMOCTOSITeILHOI
Y4eOHbIM IJIAHOM padoThI padoThI
51.0.27.03 Kabuner npoektHo#t | Y4eOHbIC MecTa, Microsoft Windows XP
IIpoekTHAas JIeATCITLHOCTH obopynoBanHsie 6mouHOi | Microsoft Office
AESTENLHOCTD Mebenbio, KOMMbIoTepaMt | Kaspersky Endpoint

C BBIXOJIOM B CETh
HHTEpHET, pabodyee MeCTO
MIPETOIaBaTeNs B COCTaBE
CTOJI, CTYJI, TyMOA,
KOMITBIOTED
MIpPeToAaBaTes ¢
BBEIXOJIOM B CETh
HWHTEPHET, SKpaH,
MYJIbTUMEIUHHBIN
MPOEKTOp, TEMAaTUIECKIIE
CTEHJIBI,

MPE3CHTAlMOHHBIN

MaTtepHal
Aynuropus st yueOHbIE MeCTa,
CaMOCTOSITENIbHON | 000pYyOBaHHbBIE
paboThI 0J109HO MeOebo,

KOMIIBIOTEPAMH C
BBIXOJIOM B CETh
WHurepHer,
MHOTO(YHKIIMOHATIbHOE
YCTPOMCTBO

I Om3Heca
Koncynsrantlntoc
AdobeReader

Cisco WebEx
HNudopmanmonHo-
KOMMYHHKAIIOHHAS
mwiatopma «Chepym»
O6pa3zoBaTenbHas
maTdopma
https://mospolytech-
tuchkovo.online/

6. MeToanueckue ykazaHus JJIs 00y4alOIIMXCS 10 OCBOCHUIO M CIIUTIUHbI

6.1 3ansaTusn JICKIITUOHHOI'0 U CEMUHAPCKOI'0 (l'[paKTI/I‘IeCKOFO) THIIOB

Mertonuueckue ykazaHus JUIsl 3aHATHN JISKIMOHHOTO TUIA. B X0/1€ IEKIMOHHBIX 3aHATUN

oOydaroniemycsi HEoOXOJIMMO BECTHM KOHCIIEKTHpOBaHHE y4yeOHOro Marepuana, oOpaarb

BHUMAHHC Ha KaTCropuu, (I)OpMy.TII/IpOBKI/I, PAaCKpPbIBAOIINEC COACPIKAHUC TCX WJIIN UHBIX SIBJICHUI

U IpoOLCCCOB, HAYUYHBIC BBIBOAbBI W TPAKTUUYCCKHEC PCKOMCHIAIWNU. HCO6XOI[I/IMO 3aaaBaTb

npenoaaBaTc/jiro YTOYHAIOMMNE BOIIPOCBI € HECIbIO YACHCHHUA TCOPECTHUYCCKUX HOJ'IO)KGHPIfI,

pa3penieHus: CHOPHBIX CUTYalUH.

Henecoo6pa3Ho I[Opa6aTLIBaTL CBOM KOHCIIEKT JICKOUH, Acjiast B HCM COOTBETCTBYROIIINC

3allCH U3 OCHOBHOM U JIONOJIHUTEIBHOM JIMTCPATYPHI, pCKOMCHIlOBaHHOﬁ npenoaaBaTrejicM U

MPETYCMOTPEHHOM Y4eOHOU MPOTpaMMON TUCIIUTLIHHBI.
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Metoauyeckue yKazaHus JUIS  3aHATUH  CEMHHApPCKOTO  (MPaKTUYECKOro) —THIIA.
[IpakTuyeckue 3aHATHSA MO3BOJIAIOT PA3BUBATh y OOYYArOIIErocsi TBOPYECKOE TEOPETUYECKOE
MBIILUIEHHE, YMEHHME CaMOCTOSTENbHO H3Yy4aTb JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT
4eTKO (POpMyYIHpOBaTh MBIC/Ib, BECTH JIMCKYCCHIO, TO €CTb MMEIOT HCKIIOYHUTEIHHO Ba)KHOE
3HAYEHHE B PA3BUTUU CAMOCTOSATEIBHOIO MBIIUICHHUS.

[lonroroBka K NpakTUYECKOMY 3aHATHIO BKIIOYaeT jaBa dTamna. Ha nepBoM 3tame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIBHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHUE
3aJjaHUsl Ha CaMOCTOSITEIbHYIO PadOoTy; MOJ0Op OCHOBHOM U JOIMOJIHUTENBHON JIUTEPATyphl;
COCTaBJieHHE IUIaHa pPaboOThl, B KOTOPOM OIPENENSIOTCS OCHOBHBIE IYHKTHI MPEICTOsIIEH
noarotoBku. CocTaBieHHE IJ1aHa JUCUUIUVIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B padoTe.
Bropoii sTan BKJIIOYAET HENOCPEACTBEHHYIO NMOATOTOBKY K 3aHATHIO, KOTOpas HauMHAETCs C
M3YYEHUS OCHOBHOH U JIOMOJHUTENBHOU TuTepaTypsl. Oco00oe BHUMAaHUE IIPH 3TOM HEOOXOAUMO
o0paTUTh Ha CO/EpKAaHHE OCHOBHBIX MOJOXKEHUI U BBIBOJOB, OObSICHEHUE sIBIICHUI U (aKTOB,
YSICHEHHE IPAKTUYECKOTO IMPUIIOKEHUS PacCMaTpUBAEMbIX TEOPETUYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JUIsl BHICTYIIJICHHUH 110 BCEM y4€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha
MPAKTUYECKOE 3aHSATHE WU MO TeMe, BRBIHECEHHON Ha TUCKYCCHIO (KPYTJIBIA CTOI), MPOAYyMaTh
MIPUMEPHI C LIeIbI0 00eCIeYeHHs TECHOM CBSI3U M3y4aeMOl TeMBbI C pealbHON XKU3HBI0. ['0TOBSCH
K JIOKJIQJy WJIM BBICTYIUICHHUIO B paMKaxX MHTEPAKTUBHOM (OPMBI (AUCKYCCHs, KPYTIIBIA CTOI), TIPU

H€06XOI{I/IMOCTI/I (1 (S13%48 O6paTI/ITI)C$I 3a IOMOLIBIO K IMPEIoaaBaTeIro.

6.2. CamocrosiTe/ibHasi padoTa 00y4yalouuxcst

CaMmocrosiTenbHast paboTra o00y4aromMxcs MpeaycMOTpeHa Y4YeOHBIM IIJIaHOM 10
quciuminHe B o0beme 144 yacos. CamocTosiTenbHas paboTa peain3yercsi B paMKax MporpamMmmbl
OCBOCHMS JMCLUIUIMHBI B CIIEAYIOMUX (opMax:

- paboTa ¢ KOHCIIEKTOM 3aHATUs (00paboTKa TeKcTa);

- MPOpabOTKa TEMATUKN CAMOCTOSTEITLHON paOOTHI;

- HaIMCaHWe KOHTPOJIbHOW PabOTHI;

- MoMcK nHpopmanuu B cetu «MHTepHET» U IUTEpaType;

- BBIMIOJIHEHUE UHIUBUYATIbHBIX 3aJaHUH;

- MOJITOTOBKA K Cayue 3a4eTa.

CamocrosTenbHas padoTa MPOBOAUTCS C HENBIO:

- CUCTEMAaTU3alUHU U 3aKPETJICHUS MOJIyYeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX
yYMEHUH 00y4arouuxcs;

- YIITYOJICHHSI ¥ PaCIIPEHHS TEOPETUIECKUX 3HAHUN 00YJaroIuXCs;

- (opmupoBaHUs yMEHHI WCHOJIB30BATh HOPMATHUBHYIO, MPABOBYIO, CIPaBOYHYIO

JAOKYMCHTAIUIO, yqeGHon U CIICHUAJTIbHYIO JIUTCPATYPY,
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- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEM M aKTUBHOCTH OOYYarOIIMXCs: TBOPUECKOM
WHHUIMATUBBI, CaMOCTOATEIbHOCTH, OTBETCTBEHHOCTH, OPraHMW30BAaHHOCTH; (HOPMHUpPOBAHUE
CaMOCTOSITEIbHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
CcaMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEI0BATEIILCKUX YMEHUN CTYJEHTOB.

TexHoNOrMA OpraHM3alMi  CaMOCTOATENBHON pabOThl  OOYyYalOUIMXCS — BKJIIOYACT
UCTIOJIb30BaHUE WH(POPMALMOHHBIX W MaTepUAIbHO-TEXHUYECKUX pPEeCcypcoB: Oubimorexa c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChl C BO3MOXHOCTBIO paboThl B MHTEpHET, ayauTopuu
JUI CAMOCTOSITENIbHON PabOTHI.

Ilepen BeIMOMHEHHEM OOYYAIOUIMMUCS BHEAYIUTOPHON CaMOCTOSTENBHOW paboTHI
IIPENOAaBaTellb MPOBOAUT KOHCYJIBTHUPOBAHUE 10 BBIOJIHEHUIO 3aJaHUS, KOTOPBIA BKJIIOYAET
LeNlb 3aJlaHusl, €ro COJAEp)KaHMs, CPOKHM BBIIOJIHEHUS, OPUEHTHUPOBOYHBIH 00BEM pPabOTHI,
OCHOBHbIE TpeOOBaHHUs K pe3ysibTaTaM padOoThl, KPUTEPHH OLIEHKH.

CaMmocrosiTenbHasi paboTa MOXKET OCYLIECTBIATHCS HWHAMBUAYAJIbHO WM TpyNIIaMu
0o0y4aroluxcsi B 3aBUCUMOCTU OT LEIH, 00bEMa, KOHKPETHOM TEMaTHKU CaMOCTOSITEIIbHOMN
paboThl, YPOBHS CII0)KHOCTH, YPOBHS YMEHHH 00yUarOIUXCsl.

KonTtposnb camocTosTenbHOM paboThl CTyI€HTOB IIPeAyCMaTPUBAET:

-COOTHECEHHUE CO/ICPIKaHUS KOHTPOJIA C IEISIMH 00yUdeHHS,

-00bEKTUBHOCTb KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJIA  (COOTBETCTBUE MPEABABISEMbIX 3aJaHUM  TOMY, 4TO
IperoiaraeTcsi IpOBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPHAIIOB.

@DopMBbI KOHTPOJISI CAMOCTOSATEIBHON pabOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENbHOM paboThI IpernoiaBaTelieM;

-OpraHu3alys CaMOIIPOBEPKHU, B3aUMOIIPOBEPKH BBIIIOJTHEHHOT'O 3aJaHUs B IPYIIIIE;

-00CyXIeHHE Pe3yJIbTaTOB BBIIIOJHEHHOW pabOThl HA 3aHATHUY;

-IPOBEJICHNE TUCBMEHHOTO OIPOCa;

-IIPOBEJICHUE YCTHOIO OIpOCa; OpraHu3alus M MPOBEICHHE HWHAUBUILYAIBHOIO
coOeceI0BaHMS;

-OpraHu3anys U NpoBeJeHHe COOeCceJOBaHUs C IPYMIIOH.
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7. MeToan4yeckue peKOMeHAAIUM M0 00y4eHH IO JIUI C OTPAHNYEHHBIMHU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOyuenue no JUCHUIUIMHE 00YYarOIIUXCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOTO pa3BHUTHS,
WHAUBUAYAIbHBIX BO3MOKHOCTEH U COCTOSIHUS 3/I0POBBS TAKUX 00YUAIOIIHXCS.

Copep:xanue oOpa3oBaHUs M YCIOBUSI OpraHu3aluu o0ydeHus, odydarommxcsi ¢ OB3
ONpEACAITCA adaNTUPOBAHHONM 00pa30BaTEIbHOW IPOrpaMMOM, a s MHBAJINWIOB TaKXKE B
COOTBETCTBUU C HHIUBUAYAIbHON IPOrpaMMON peaduanuTaluyu HHBAIU/IA.

OcBoenue aucnuruiiHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JIpyrUMH OOYy4YaloIIMMHUCSA, TaK U B OTAENbHBIX Tpymmnax. Ilpeamonararorcs
CrienMaTbHbIe YCIOBHUS IS TIOTy4eHUs: oOpa3zoBanus oOyyaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DU3HOTOTHICCKHUMH
0COOCHHOCTSIMU 00ydaromuxcsi uHBaIuAoB U jull ¢ OB3, uHaMBUAYyanbHBIMU MPOTpPaMMaMU
peadmIMTai HHBATUIOB (IIPH HAIMYWH).

B kypce mpenronaraeTcst MCIOJIb30BaTh COLMAIBHO-aKTUBHBIC U PEQIIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTUHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH MOJTHOLEHHBIX MEKIMYHOCTHBIX OTHOILEGHUH C IPYTUMH CTYAEHTAaMH, CO3/IaHUU
KOM(pOPTHOTO TICHXOJIOTUYECKOr0 KiIMMara B cTyneHdeckoil rpymme. [logbop u pazpaboTka
yu4eOHBIX MaTepuajoB IPOU3BOJAATCA C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAJIIbHOM, C MCIOJB30BaHUEM CIELHAIbHBIX TEXHUYECKUX CPEACTB U
WH(OPMAILIMOHHBIX CUCTEM.

OcBoenne nucruruiHbl JuniaMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOIb30BaHUEM CPEICTB
oOydeHuss OOIIEr0o U CHEUUANbHOIO Ha3HaueHus (IEPCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOE o0ecrieueHue npeaycMaTpruBaeT NprucrnocodieHne
aynuTopuil K Hyxaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMH ISl CTYACHTOB-UHBAINIOB YCTAaHABINBAETCS C YUETOM
WHIUBUIYAIbHBIX TICUX0o(du3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst

JocTymnHast popma NpeaoCTaBiIeHUs 3a1aHUi KaK OLIEHOYHBIX CPEZCTB, & UMEHHO:

— B MEYaTHOW WJIM 3JEKTPOHHOU (popme (JIIs JIHI] C HApYIIEHUSIMU ONOPHO-ABUTaTEIbHOTO

amnmapara);

— B mnedaTHOH ¢(opMe WM DBJIEKTPOHHOW (opMe ¢ yBENTHYEHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (/7151 JIUII C HAPYIIEHUAMU CITyXa, PeUH, 3peHHs);

— MCTOJOM YTCHHA aCCUCTCHTOM 3adaHUA BCIYX ()IJBI JIiI ¢ HapYIICHUSIMU 3peHI/I}I).

17



CryaeHTaM C MHBaJUIHOCTBIO YBEJIMYMBAECTCS BPEMS Ha IOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. JIJs TakWX CTYACHTOB TMpeAyCMaTpUBAaeTCs JOCTyIHas Qopma

MpeaoCTaBJICHUA OTBCTOB HA 3aJaHK, 4 UMCHHO!

— MUCHbMEHHO Ha Oymare wir HabOpoOM OTBETOB Ha KOMITbIOTEpE (JJIs JIUI] C HAPYIICHUSIMU
ciyxa, peun);

- BLI60pOM OTBCTA U3 BO3MOKXHBIX BAPUAHTOB C HUCIIOJIB30BAHUCM YCIYI' aCCUCTCHTA (I[JIH

JUI C HApPYIICHUSIMUA ONTOPHO-/IBUTATENILHOIO aIlapaTa);
— YCTHO (7151 JIUI[ C HAPYLIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHLHOTO arlfapara).

— Ipy HEOOXOAMMOCTH JIsi OOYYAIOIIMXCS C HMHBAJIUIAHOCTBIO MPOIEIypa OIICHUBAHWHS

PE3YyJIbTATOB 06yquH51 MOZKCT IMIPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
JJIl TEKYLIEero KOHTPOJISA M MPOMEKYTOYHOM aTTeCTAlNH
NPH U3YyYeHNH TUCHUIINHBI
b1.0.27.3 IIpoexkTHaA 1eATEJIbHOCTH

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

KoHTpoanpyembl Kon u HammeHoBaHuUe Nupuxarop | HammeHnoBaHmu
e pa3eJibl (TeMbl) KOMIIeTEeHI[UH AOCTHKEHHUSI | € OLleHOYHOro
JAUCIHUTLTHHBI KOMIIEeTeHIH cpeacTBa
U

Tema 1. VYK-2 CnocobeH onpenenarb Kpyr NyK-2.1 Omnpoc,
Kounemnmnus 3a/1a4 B pamMKax noctasieHHou nenu | UYK-2.2 JOKJIaabI IO
yIpaBiIeHUS 1 BBIOMpaTh onTUMaibHble criocoOsr | TYK-2.3 TeMe, TECT,
MpOEKTaMu UX pEelIeHUs, UCXOJs U3 NYK-3.1 3a4eT

JEHCTBYIOLIUX NTPAaBOBBIX HOPM, NYK-3.2

HMMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUH. NOIIK-6.1

YK-3. Cioco6eH ocymiecTBIsITh HNOIIK-6.2

COILIMAJIbHOE B3aUMO/ICHCTBUE U NOIIK-6.3

pealln30BhIBATH CBOIO POJIb B

KOMaH/Ie

OIIK-6 Crioco6eH BBIOTHSATh

OTJICTbHBIC 33]]a91 B PaMKax

KOJUIEKTUBHOW Hay4YHO-

HCCIIEA0BATENBCKOM, IPOCKTHON U

yueOHO- podecCHOHaTbHON

NESATSIILHOCTH IS TIOUCKA,

BBIPAOOTKH U MPUMEHEHUS HOBBIX

pernieHuit B 06acTu

HH(pOPMaIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 2. OcHOBBI YK-2 Cnocoben onpenensirs Kpyr NYK-2.1 Ompoc,
YIIPABJICHUS 3aJ1a4 B paMKax rmocrtaBieHHol nemu | UYK-2.2 JIOKJIaAbI TIO
MPOEKTaMU 1 BbIOMpaTh onTUMalbHble criocodsl | MYK-2.3 TeMe, TECT,

WX PEILICHUS, UCXOI U3 NYK-3.1 3auer

JENCTBYIOIUX NTPAaBOBBIX HOPM, NYK-3.2

MMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUM. NOIIK-6.1

VYK-3. CriocobeH ocymiecTBIsITh NOIIK-6.2

COLIMAJIbHOE B3aUMO/ICHCTBUE U NOIIK-6.3

peaIn30BBIBATH CBOO POJTh B

KOMaHje

OIIK-6 CriocoOeH BBITIOIHATH

OTJIEbHBIE 337]a4l B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEI0BATENBCKON, IPOEKTHON U

y4ueOHO- IpoeccrHoHaTbHON

NeSTeIbHOCTH VISl TIOUCKA,

BBIPA0OTKH M MPUMEHEHHS HOBBIX

pelnieHuii B obmactu

nH(}OPMAaLIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 3. YK-2 Cnocoben onpenensits Kpyr NyK-2.1 Omnpoc,
MexnyHapoaHblie 3a/1a4 B paMKax moctasienHoi nenu | UYK-2.2 JIOKJIaAbI 110
CTaHJAPTHI U Y BBIOMpaTh onTUMaIbHBIE crtoco0sl | MYK-2.3
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ceprudukanys B WX PEILEeHUs, UCXO0Is U3 NYK-3.1 TeME, TECT,
obnactu JEHCTBYIOIIMX TTPABOBBIX HOPM, NYK-3.2 3a4er
yIpaBJICHUS HUMEIOIINXCS PECYPCOB U NYK-3.3
MIPOCKTaMU OTpaHUYCHUM. NOIIK-6.1

YK-3. CnocobeH ocymiecTBIsTh NOIIK-6.2

COLIMAJIBHOE B3aUMOJIEUCTBUE U HNOIIK-6.3

pean30BBIBATH CBOIO POJIb B

KOMaHjie

OIIK-6 CriocoOeH BBHITIOTHSTh

OTJIeNIbHBIC 337]a4l B paMKax

KOJUICKTUBHOW Hay4HO-

HCCIIEA0BATENIbCKOM, IPOEKTHON 1

yueOHO- Ipo(heCCUOHATBLHOM

NeSITeNIbHOCTH ISl TIOUCKA,

BBIPAOOTKH M MPUMEHEHHS HOBBIX

penieHuit B 061acTu

UH(POPMAIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 4. OcuoBabie | YK-2 CriocoOeH onpenensite Kpyr NYyK-2.1 Ormpoc,
da3bl ynpaBineHuss | 3a1a4 B paMKkax nocraBieHHou nenu | UYK-2.2 JOKJIAJIbI TIO
IPOEKTaMu U BBIOMpATh onTHUManbHbIe criocoObr | MYK-2.3 TeMe, TECT,

UX pelIeHus, UCXOs U3 NYyK-3.1 3a4eT

JEHCTBYIOLIUX NTPABOBBIX HOPM, NYK-3.2

HUMEIOIUXCS PECYPCOB U NYK-3.3

OTpaHUYCHUM. NOIIK-6.1

YK-3. CnocobeH ocyIiecTBIsTh HNOIIK-6.2

COLIMAJIbHOE B3aUMOJIEICTBHE U NOIIK-6.3

pealln30BhIBATH CBOIO POJIb B

KOMaHJ1e

OIIK-6 Crioco6eH BBIOTHSATh

OTJeNbHBIC 3314 B PaMKax

KOJUIEKTUBHOW Hay4YHO-

HCCIIEA0BATENBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

NEeSTeIbHOCTH VISl TIOUCKA,

BBIPA0OTKH M MPUMECHEHUS HOBBIX

pelieHuii B obmactu

MH(}OPMALIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHH
Tema 5. YK-2 Cnocoben onpenensirs Kpyr NYyK-2.1 Ompoc,
OpranuzanuoHHbIe | 33a7a4 B paMKax mocrapieHHou e | MYK-2.2 JIOKJIaJbI IO
CTPYKTYpBbI U BBIOMpaTh onTUMaibHble ciocoOsl | TYK-2.3 TeME, TECT,
yIIpaBICHUS UX pelIeHus, UCXOa U3 NYK-3.1 3a4eT
[IPOEKTaMU JEUCTBYIOLIUX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYEHUM. NOIIK-6.1

VYK-3. Cioco6eH ocymecTBIsITh NOIIK-6.2

COLIMAJIbHOE B3aUMOICHCTBUE U NOIIK-6.3

peaIn30BBIBATH CBOO POJTH B
KOMaH€e

OI1K-6 CrnocoOeH BBIMOJIHITH
OTJICTbHBIC 33191 B paMKax
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KOJUICKTUBHOU HAay4HO-
HCCIIEIOBATENIHCKOW, MPOEKTHON 1
yueOHO- Ipo(heCCUOHATLHOM
NeSITeNIbHOCTH ISl TIOUCKA,
BBIPAOOTKH M MPUMEHEHHS HOBBIX
penieHuit B 061acTu
uH(pOPMAIIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOT U

Tema 6. VK-2 CnocobeH onpenenars Kpyr NyK-2.1 Omnpoc,
IIpoekTHOE 3a/1a4 B paMKax noctaieHHou nenu | UYK-2.2 JOKJIaabI IO
¢uHaHCHpOBaHHE | M BBIOMpATh onTUMabHBIE criocoOb! | UYK-2.3 TeMe, TECT,

WX PEIICHHUS, UCXOIS U3 NyK-3.1 3a4er

JEHCTBYIOLUX NTPAaBOBBIX HOPM, NYK-3.2

HMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUH. NOIIK-6.1

YK-3. Cioco6eH oCcymiecTBISITh HNOIIK-6.2

COLIMAJIbHOE B3aUMOJIEICTBHE U NOIIK-6.3

pealln30BHIBAaTH CBOIO POJIb B

KOMaH/Ie

OIIK-6 Crioco6eH BBINOTHATh

OTJICTbHBIC 337]a91 B PaMKax

KOJUIEKTUBHOW Hay4YHO-

HCCIIEA0BATENIBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

NESATSIILHOCTH ISl TIOUCKA,

BBIPAOOTKH U MPUMEHEHUS HOBBIX

pelieHuid B 00IacTu

HH(pOPMaIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 7. Ouenka VYK-2 CriocobeH omnpeaensits Kpyr NyK-2.1 Omnpoc,
s exTuBHOCTH 3aJ1a4 B paMKax rmocrtaBieHHol nemu | UYK-2.2 JIOKJIaAbI TIO
WHBECTUIIMOHHBIX | M BBIOMpATh onTuMaibHble criocodsl | UYK-2.3 TEMe, TEeCT,
W WHHOBAIIMOHHBIX | UX PELICHHUS, UCXOIS U3 NYyK-3.1 3a4ueT
IIPOEKTOB JENCTBYIOLIUX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUM. NOIIK-6.1

VYK-3. CriocobeH ocymiecTBIsITh NOIIK-6.2

COLIMAJIbHOE B3aUMO/ICHCTBUE U NOIIK-6.3

peaIn30BBIBATH CBOO POJTb B

KOMaHfIe

OIIK-6 CriocoOeH BBITIOIHATH

OTJIEbHBIC 337]a4l B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEI0BATENBCKOW, IPOEKTHON U

y4ueOHO- IpoeccrHoHaTbHON

NeSTeIbHOCTH VISl TIOUCKA,

BBIPAOOTKH M MPUMEHECHHS HOBBIX

pelnieHuii B obmactu

nH(}OPMAaLIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHI
Tema 8. YK-2 Cnocoben onpenensits Kpyr NyK-2.1 Omnpoc,
OcobenHocTu 3a/1a4 B pamMKax moctasienHol nenu | UYK-2.2 JOKJIAJIBI TIO
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yIpaBiIcHUS 1 BBIOMpaTh onTUMaibHble criocoOsr | TYK-2.3 TeMe, TECT,

HETPAJAWIIMOHHBIM | WX PEIICHHS, HCXOMIS U3 NyK-3.1 3a4er
A BUIaAMU JEHCTBYIOIIMX ITPABOBBIX HOPM, NYK-3.2
MIPOCKTOB HMMEIOIINXCS PECYPCOB U NYK-3.3
OrpaHUYCHUH. NOIIK-6.1
YK-3. Cioco6eH ocyIiecTBIsITh HNOIIK-6.2
COLIMAILHOE B3aUMOJICICTBUE U HOIIK-6.3
pealln30BBIBATH CBOO POJIb B
KOMaH/Ie

OIIK-6 Crioco6eH BBIOTHATh
OTJICTbHBIC 337]a41 B PaMKax
KOJUIEKTUBHON Hay4YHO-
HCCIIEA0BATENBCKOM, IPOCKTHON U
y4eOHO- podeccuoHaIbHOM
NESTEIILHOCTH VISl TIOUCKA,
BBIPAOOTKH U MPUMEHEHUS HOBBIX
penieHuid B 00IacTu

UH(POPMAIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHM
Tema 9. IIpoueccor | YK-2 CniocoGeH ornpeneisiTs Kpyr NYK-2.1 Ompoc,
yIIpaBICHUS 3aja4d B paMKax rmocrasieHHou nemu | UYK-2.2 JOKJIaJIbI 110
MIPOCKTaMU 1 BbIOMpaTh onTUMalbHble criocodsl | MYK-2.3 TEeMe, TECT,

WX pELIeHUs, UCXOMs U3 NYyK-3.1 3ayeT

JEHCTBYIOIIMX IIPABOBBIX HOPM, NYK-3.2

MMEIOIINXCS PECYPCOB U NYK-3.3

OrpaHUYECHUM. NOIIK-6.1

YK-3. CnocobeH oCcymecTBIsTh NOIIK-6.2

COIIMAJIbHOE B3aUMOJIEUCTBUE U HNOIIK-6.3

peann30BBIBATH CBOIO POJIb B

KOMaHfIe

OIIK-6 CriocoOeH BBITIOIHATH
OTZIETIbHBIE 33J]a4H B paMKax
KOJUIEKTUBHOW Hay4YHO-
HCCIIEI0BATENIBCKON, IPOEKTHON U
yueOHO- podecCHOHaTbHON
NEeSATeTbHOCTH JIJIs TTIOUCKA,
BBIPAOOTKH M MPUMEHEHHSI HOBBIX
pernieHuit B 061acTu
HUH(pOpPMAaIMOHHO-
KOMMYHUKAITMOHHBIX TEXHOJIOTUI

2. OueHo4YHbIE CpeCcTBA
2.1 Tekymuii KOHTPOJIb
MNPUMEPHBIE TEMbI JOKJIAOB (PE®@EPATOB) 1O JUCHUIIJIMHE
1. IlpumeHeHrE CHCTEMHOrO MOAX01a B METOI0JIOTUH ITPOeKTHOMU AearensHocTy (I10).
2. Cucrema ynpasnenus [1J] no nensam.

3. OcobeHHOCTH pabOTHI TPOEKT - MEHEKEpa B OpraHU3AIMIX MaJIoTo On3Heca.
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4. TIpoGyiembl aHAMM3a BHYTPEHHEH M BHEITHEH CPEJIbl MIPU BBHITTOJTHEHUH MPOEKTA.

5. [IpoGyieMbl codeTaHus EHTPATU3AIUN U ICIEHTPATN3aIluU B TIPOCKTE

6. Koopaunanwmst kak ¢pynaxius [1]].

7. MotuBanus u ee poJib B Merogosioruu I1J1.

8. I'pynnoBoe NpuHATHE PEIICHUHN B MPOEKTE

9. CoBpeMeHHBIE HH()OPMAIIMOHHBIC TEXHOJIOTUH, HCIOJIB3YeMble B MEHEIKMEHTE
opranu3anuu u B merogonoruu 1171

10. KoH(JIUKTBI B MPOEKTE U MyTH UX Pa3peIICHHUS.

11. JIunepctBo B meToaosioruu I1/1.

12. J)Kenckuil cTuiab Npu yrpaBIeHUN IPOEKTOM

13. IIpo6Giembl UCTIONB30BAaHUS BIACTH U BIUSHUS B MeTogoioruu [1/1.

14. Ynpasnenueckas komaHaa: npooieMsl GopMUpOBaHUS U HYHKIITMOHUPOBAHHUS.

15. TumnoBsie OMIUOKHU TOI - MEHE)KEPOB MPHU BHIMOIHEHUH ITPOEKTA

16. [IpoOnema OLIEHKH yIPABJICHUECKOTO IMepCcoHaa.

17. TIpobGnembl Kapbepbl PAOOTHUKOB IPH BBIMTOJTHEHUN TIPOCKTA .

18. DyeKTpoHHbIE TEXHOJIOTMU B MeToAoioruu I1/].

19. Posib pakTOpa BpeMEHH B IIPOSKTE

[Ixana u kpuTEpUU OIICHUBAHUS TOKIIAT0B (pedepaTon)

Illkaja oneHnBaHusA Kpurtepuu oneHnBanus

«OMIUYHOY OOyuaronuiicst TIIyOOKO M COJIEPIKATETBHO PACKPBIBAET TEMY
noknana (pedepara), He JOMYCTHB OUTHOOK. OTBET HOCUT
Pa3BEPHYTHIN M MCUEPIBIBAIOIINN XapaKTeP

«xopoutoy OOyuaromuiics B 1IeJIOM pacKpbIBaeT TeMy J0Kiajaa (pedeparta),
OJTHAKO OTBET XOTsI OBbI HA OJIMH M3 HUX HE HOCUT Pa3BEPHYTOTO U
MCUEPIIBIBAIOIIIETO XapaKTepa.

«yoosnemeopumenvroy | OOydaroIIUIACS B IEJIOM pacKpbhIBaeT TeMy Jokianaa (pedepara) u
JIOMYCKAET psiZl HETOUYHOCTEH, (hparMeHTapHO pacKphIBAeT
coJiepKaHne TEOPETHUECKUX BOTIPOCOB HITH UX PACKPHIBAET
COJIep’KATENbHO, HO JIONYCKasl 3HAYUTEIbHbIE HETOYHOCTH

IHNEPEYEHbB BOITPOCOB UIs1 YCTHOT O OITPOCA

1. Yro Takoe nmpoekT?

2. B uem cocTOUT OTIINYHE IPOEKTHOM AESATEILHOCTU OT ONEPALMOHHOMN?

3. Kakue ¢opmanbHble KpUTEPUH MOKHO MCIOJIb30BaTh Ha MPEAIPUITUN JUISI OTHECECHUS
TON WJIM MHOW aKTUBHOCTH K IIPOEKTHOW JAEATEIBbHOCTH?

4. Ha30BHUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. Onumure B3aMMOCBSA3b OCHOBHBIX 2JIEMEHTOB ITPOEKTA.

6. Kto otHOCHTCS K cyOBekTam T1][?
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7. Yto sBrseTCs 00BEKTOM YNPABICHUS B CHCTEME YIIPABJICHUS TPOCKTOM?

8. HazoBute M oxapakTepu3ylWTe H3BECTHBIE BaM MEXAYHApOIHbIE M HAllMOHAJIbHbBIE
CTaHapThl YIIPaBIECHUSI IPOCKTAMH.

9. [lepeunciure ocHoBHbIe GpyHKIMN [1/].

10. Yto Takoe Muccus mpoekra?

11. Kak coOTHOCSATCA MUCCHSI M CTpATErusi poeKTa?

12. Bee i ¢a3bl mpoeKTa SIBISIFOTCS 0053aTeTbHBIMU?

13. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKu IpoeKTa?

14. Yto BXOAUT B OHATHE LIEJIU MPOEKTA?

15. KakoBbI OCHOBHBIE 3TaITbl Pa3paOOTKU KOHLEHIIMH TPOEKTOB?

16. YTo BXOUT B MOHATHE MPEAUHBECTUIIMOHHBIX UCCIIEAOBAHUI?

17. KakoBbl OCHOBHBIE 3Talbl 3aKPBITHS ITPOCKTA?

18. Uem oTiinuarotcs ¢asbl )KU3HEHHOTO IIUKJIA U Tarbl peaan3alnuu IpoeKTa?

19. Yto Takoe nmpoekTHOE (hMHAHCHPOBAHUE?

20. Kakue cymecTByIOT CrocOOBI MPOEKTHOTO (pruHAHCHPOBAHUS?

21. Kakue Bol 3HaeTe HICTOYHUKH (PUHAHCUPOBAHUS?

22. KakoBbl OCHOBHBIE ()OPMBI ITPOCKTHOTO (hMHAHCUPOBAHUS?

23. B yem 3aKIt04yaroTCs MPEUMYIIECTBAa U HEJJOCTATKH MMPOEKTHOTO (PMHAHCUPOBAHHUS?

24. Yto BXOJUT B MOHATHUE «MAPKETUHTOBBIE UCCIEIOBAHUS»?

25. Ha3oBuTE OCHOBHBIE 3TAIlbI MPOBEACHUS MAPKETUHTOBBIX UCCIICIOBAHUIA.

26. B ueM cocTOUT OCHOBHAs LIEJb TIIAHUPOBAHMS?

277. KakoBbI OCHOBHBIE IIPOLIECCHI TUIAHUPOBAHUSA?

28. KakoBbl 0CHOBHBIE TPEOOBaHUSI K CUCTEME KOHTPOJIS MMPOESKTa?

29. KakoBbI OCHOBHBIE IIPOLIECCHI KOHTPOJISA?

30. JlaiiTe onpenesieHue MOHATUIO «MOHUTOPHUHT».

31. B ueM 3axitouaeTcs ynpaBiieHUE U3MEHEHUSIMU?

32. Yem ompenensieTcsi CTOMMOCTb ITpoeKTa’?

33. Yro Ttakoe OroKeT nMpoeKTa?

34. HazoBute BUJIbI OIOKETOB B 3aBUCUMOCTH OT CTAJIUU KU3HEHHOTO ITUKJIa MPOEKTa.

35. B yeM cOCTOUT OTJIHYHE OIOKETA OT CMETHI?

36. B ueM cocTonT OTIIMYME MIPSAMBIX U KOCBEHHBIX 3aTpaT NpOoeKTa?

37. KTo HeceT OTBETCTBEHHOCTh 3a (HOPMUPOBAHHE U MCIIOJHEHHUE 010/ KeTa MPoeKTa’?

38. UTo moHMMAIOT MO/ COJIepKaHUEM paboT?

39. Kak cBsi3aHbI KaJIeHIapHOE TUTAHUPOBAHUE PECYPCOB U IPHUOPUTET IPOEKTA?
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40. KakoBa 3aBHCHMOCTb MEXIY IPOAOKUTEIBHOCTBIO U CTOMMOCTBIO BBIITOJIHEHUS
pabot? KakoBbl IyTH COKpallleHUs JJINTEIbHOCTH MPOEKTa?

41. KakoBbI BU/IbI U TUIIBI PECYPCOB ITPOEKTA?

42. YeM OTIMYAIOTCS 3aKYNKH OT MOCTaBOK?

43. Yto 03HaUYaET MOHITUE «YNPABJICHUE 3allacaMmu»?

44. JlaiiTe onpeneacHue KOMaH/Ibl.

45. Kaxune tunsl koMaHg Brl 3HaeTe?

46. Ha30BUTE 3TaNbl POPMUPOBAHUS KOMAH/BI.

47. Yo Bbl 3HaeTe 0 CTaAuAX pa3BUTHS KOMaHIbl?

48. Kakue tunsl KoH(GIUKTOB BEI 3HaETE?

49. JlaiiTe onpeneieHre NOHITHIM «HEOIPENEIEHHOCTDY, «PUCK», «BEPOATHOCTD PUCKAY.

50. IIpuBeauTe U3BECTHBIE BaM KiIacCU(UKALMU PUCKOB.

51. B uem 3akirouaeTCsi KAUECTBEHHBIN aHAJIN3 PUCKOB, KAKOBA LIEJIb €0 IPOBEICHUS?

52. B ueM 3axirouaeTcsl KOJIMYECTBEHHbBIN aHAJIN3 PUCKOB, KAKOBA 11€JIb €r0 MPOBEACHUS?

53. KakoBbl METO/1bI CHUKEHUSI PUCKOB?

54. B ueM CcyTb ynpaBiaeHUs] KOMMYHUKaLUAMA?

55. Kak cBsi3aHbl KOMMYHUKAIMK U UHMOPMAILIMOHHBIE CUCTEMBI?

56. Uto Bbl 3HaeTe 00 OCHOBHBIX THIIAX MPOTrPaMMHBIX cucteM YII?

57. Uto Takoe 3(pPeKTUBHOCTh NHBECTUITMOHHBIX TPOSKTOB?

58. lns uero HeoOXOMMO NMPOBECHHUE OLIEHKU 3(PPEKTUBHOCTU IPOEKTOB?

59. KakoBbl OCHOBHBIE MIOKa3aTenH 3PPHEKTUBHOCTH TPOEKTOB?

60. KakoBbl OCHOBHBIE KpUTEPUH (PPEKTUBHOCTH TPOEKTOB?

[[Ixana 1 KpUTEpUH OLIEHUBAHUSI YCTHOTO OIpoca

IIIkxaxa omeHNBAHUA Kpurtepun oueHnBanus

«COMJIUYHO» OHGHKa «OTJINYHO» BBICTABJIACTCSA CTYILGHTy, €ClIn CTYIIGHT
OPUEHTHUPYETCS] B TEOPETUUECKOM

MaTrepuaie; HMEeT MPeICTaBIeHne 00 OCHOBHBIX MOJIX0/IaX K
M3JIaraeMoOMy MaTepuaiy; 3HaeT

onpez[eneHI/m OCHOBHBIX TGOpeTI/I‘IGCKI/IX HOH?ITI/Ifl 1/13naraeM0171
TEMBbI, YMEET MPUMEHATh TEOPETUUECKUE CBEICHUS JIJIsl aHAIHM3a
npaKTqucxoro MaTCpI/IaJ'Ia, B OCHOBHOM I[CMOHCTpI/IpyeT
TOTOBHOCTb NPUMEHATh TEOPETUUECKUE 3HAHUS B IPAKTUUECKOMN
JIeATEIILHOCTH M OCBOCHHE OOJILIIMHCTBA ITOKa3aTeaeh
(bopMUPYEMBIX KOMIETSHIIHUH.

«xopoutoy O11eHKa «XOPOIIIOY» BBICTABJISETCS CTYICHTY, €CIIA CTYACHT
OPUEHTHUPYETCS] B TEOPETUUECKOM

MaTepuaie; IMEeT MPeICTaBIeHne 00 OCHOBHBIX MOJIX0/IaX K
M3JIaraeMoOMy MaTepuaiy, HO 3aTpyJHSETCS B OTBETaX Ha
HEKOTOPBIE BOMIPOCHI; 3HAECT OMPEICIICHUSI OCHOBHBIX
TEOPETHYECKUX MOHIATHH
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M3J1aracéMOM TEMBI, HO HE B ITIOJIHOM MEpe OTPAXKAET CYyTh
paccMaTpuBaeMoii Mpo0IeMbl, B OCHOBHOM

YMEET NPUMEHATh TEOPETUUECKHUE CBEICHHS JJIsl aHAIU3a
MIPAaKTUYECKOr0 MaTeprasa, B OCHOBHOM

JIEMOHCTPHUPYET TOTOBHOCTD MPUMEHSATHh TEOPETUUECKUE 3HAHUS B
MPaKTUYECKON NEATEIBbHOCTH U

OCBOEHHE OOJIBIIMHCTBA NTOKa3aTesel HOpMHUPYEMbIX KOMIETEHITHIA
«Y0087IEMBOPUMENLHOY» OLeHKa «yA0BJIETBOPUTEIBHOY BBICTABISAETCS CTYACHTY, €CIIH
MOKa3aHbl HEIOCTATOYHBIE

3HaHMUS TEOPETUYECKOI0 MaTepraia, OCHOBHBIX ITOHATUI
M3JIaraeMoil TeMbl, HE BCEra C MPaBUWJIbHBIM U HEOOXOAUMBIM
IIPUMEHEHUEM CIIELIMAIIBHBIX TEPMUHOB, ITOHATUN U KaTETOPUH;
aHanu3

MPAKTUYECKOr0 MaTepuaia Obli1 HeUETKUM.

«neyooeremeopumenvio | OIEHKA «HEYIOBICTBOPUTEIHHO» BBICTABISCTCS B ClIydasix, KOriaa
» HE BBIIIOJIHEHBI YCIIOBUS, TO3BOJISIOIINE BHICTABUTD OLIEHKY
«YJOBJIETBOPUTEIBHO.

THUITOBBIE TECTOBBIE 3AJAHUSA

1. Yro npeacrassier codoii ynpasjieHue NpoeKTom?

a) IpoIIecC pyKOBOICTBA (POPMHUPOBAHUEM U PAa3BUTHEM KOMaH]IbI IPOEKTA Ha BeeX (hazax
€ro >KM3HEHHOT0 LIUKJIa

0) mpolecc pyKOBOJACTBA JIIOJCKUMH U MaTepHaIbHBIMH pecypcaMd Ha HPOTSHKEHUH
JKU3HCHHOI'O MUKJIa ITPOCKTa Ha OCHOBC IPUMCHCHHA COBPEMCHHLBIX MCETOHOB, CPCACTB H
TEXHOJIOTHH AT JOCTUIKCHHA OIMPCACIICHHBIX B ITPOCKTC PC3YJIbTATOB

B) 000CHOBaHUE, IIIAHUPOBAHUE, MOHUTOPUHT, KOHTPOJIb U PETYIMPOBAHUE BHIIOTHEHUS

MIPOEKTHBIX padoT

2. Korna ynpasiieHHe IPOEKTOM sIBJIsieTC HEO0OX0AMMBbIM ?

a) B yCJIOBHSIX OTCYTCTBHS TPEOOBaHUM K KAUECTBY MPOEKTHBIX pabOT, IPOMEKYTOUHBIX U
KOHEYHBIX PE3yJIbTATOB

0) B yclI0BUsX CBOOOIHON KOHKYPEHILIMU HA PhIHKE MPOAYKLIUH, ABISIOLICHCS Oy yumM

pe3yabTaTOM MPOEKTA

B) B YCJIOBMSIX MH(MISAIUN U BO3PACTAHUSI CTOUMOCTH

I') B YCIOBUSX Je(PHUIUTA U OTPAHUYEHHOCTH CPEJICTB M PECYPCOB

3. I'pynna jarwopei, 00beIMHEHHBIX M0 ONpPeAeIeHHOMY NPUHUIMIY M BKJIIOYEHHBIX B
CHUCTEMY YIIpaBJCHUA OTHOILEHUI OpraHM3alnvm, B MCHCIKMCHTE HA3bIBA€CTCHA:

Oo0nennnenneM Komannoii Komnexkrusom CorozoM

4. B coorBercTBHHU ¢ noBeneH4Yeckoi Teopueil K. JleBnHa, pykoBoauTe b NpoeKTa,
KOTOPBIi ¢ANHOJIUYHO NIPHHUMAaET PelIeHUs ¥ U3BelaeT 0 HeM NOJYHHEHHBIX, ABJIACTCH:

JInbepanom Jlemoxparom ABTokparom HoBatopom
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5. K OCHOBHBIM COCTABJAIOIIUM CaAMOMEHeI:KMeHTa(TaliM - MeHeIKMeHTa) B
NAeATeJJbHOCTH PYKOBOAUTEISA OTHOCATCS:

Camoopranuzanus Camoorpannuenue Camoyctpanenne CaMOKOHTPOJIb

6. OCHOBHBIM CpPeICTBOM BO3/1€iiCTBHS HA YeJIOBEKA B COMAIBLHO-TICHX0J0THYEeCKHUX
MeTO0/aX YIPABJICHUS B MEHEI)KMEHTE SIBJIAIOTCH:

3apabotHas iata Yoexaenue JuciuumninaapHas OTBeTCTBEHHOCTh [Ipemust

7. PeMHKMHMPHMHI KaK (p)OpMa peopraHu3anmu 310:

1. OnTumu3anus Ha NPUHIMIIMAIBHO HOBOM OCHOBE IIPOLIECCOB, IPOTEKAOIINX BHYTPU

OpraHu3aluu, IpeoOpa3oBaHus 3BEHbEB YIIPaBICHUS

2. OnTuMu3anus Ha IPUHIUINAIBHO HOBOH OCHOBE BHYTPHUOPIaHU3ALMOHHBIX IIPOIIECCOB
U IpeoOpazoBaHKe BCEX CTOPOH JIEATEIbHOCTH

3. OnTumu3anus Ha IPUHIUIIMAIBHO HOBOM OCHOBE ITPOLIECCOB, IPOTEKAIOIINX U3BHE U

BHYTPHU OpPraHM3AlMK, OPUEHTALU HA CBOPAYUBAHUE IIPOM3BOACTBA

8. PecTrpykTypu3anus kak ¢popMa peopraHu3anmu 3T0:

1. Usmenenue hopMbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue BceX CTOPOH AEATEIbHOCTH

3. U3meHenue GyHKIUI U CTPYKTYPHI

9. PectpykTypH3anus Kak (popMa peopraHu3anmu 3T0:

1. Usmenenue hopMbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue Bcex CTOPOH AEATEIbHOCTH

3. N3menenue byHKUIMH U CTPYKTYPBI

10. {ns opranu3zanmuu/ KOMaHIbl XapaKTePHO TaKoe CBOICTBO CHCTEMbI, KAK:

Huknuunocts lyanusm EQMHCTBO ri1aBHOM LU U1 BCEX YYaCTHUKOB JleneHTpanu3anus

11. BeiOepuTe HexoCTATKH, NMPHUCYIIHME JCHEHTPAJM30BAHHOMY YINPAaBJICHHIO NPH

VII:

1. TlpuHsATHe pelieHus BBICIIMMU PYKOBOJIUTENSIMH, HE BIIAJCIOUIUMH KOHKPETHOM

CUTYyalueun

2. TaxTU4YeCKUI XapakTep NPUHITHS PELLICHUS

3. OTcyTcTBUE €IMHBIX IPABUII U TIPOLIEAYD

4. 3aMmenneHue peaklMM W3-3a YBEIWYEHUS BPEMEHHM Ha Tiepenady WHGOpMAIiH, ee

HCKa)XCHHS CIEIU(UKON

5. Cnalp1ii ydeT Wi UTHOPUPOBAHHE UHTEPECOB PYTHX MOAPA3/IeICHUH OpraHu3aluu

12. Kak Ha3bpiBaeTcsl NpedoCTaBJICHHE INpaBa NPUHATHSA PelIeHHs HAa HHKHHUX
YPOBHSX

ynpasJjenus?
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Heuentpanuzauus [{enrpanuzanus JlenernpoBanue

13. B cucreMe ynpaBJ/ieHUsi IPOEKTOM KOHTPOJIb BHINOJIHAET (PyHKIIUM:

Juarnoctuueckyro AnmuHucTpatuBHyro Gunancoryro Koppektupyroiyto

14. Yto Takoe ynpapjieHYecKoe pemenne?

1. OOpyMaHHBIH BBIBOJ O HEOOXOJUMOCTH OCYIIECTBUTh KaKHE-TO JICHCTBUS
(Bo3zmepkaTbCsd OT HUX), CBSI3aHHBIE C JIOCTH)KEHUEM LieJiell OpraHu3alud U IPEeoJOJICHUU
CTOSIIMX TIepe]l Hell mpobiem

2. JleficTBUS MO MPUHATHIO PELICHHUS], ISl YCTPaHEHHUS MTPOOJIEM U PelIeHUs] TAKTUYECKUX
3a/1a4 OpraHu3aluu

3. BosgeiictByromuii (akTop Ha TOJYUHEHHBIX, Ui WX CTUMYJIHPOBAHHUSA C LEJIBIO
peLIeHHS CTOSAIMX Tepel OpraHu3aIen 3a7ad 1 yCTpaHeHUs pooIieM.

15. Ilocsie10BaTENBLHOCTD AJITOPUTMA NPUHATHS PellleHUs

1. ITocraHOBKa OCHOBHBIX 33]1a4 U OMPEAeIEHUEM COAepKaHus paboT

2. ®opMyIUpPOBKA pa3IUYHbIX BAPUAHTOB PEIICHUS U BBIOOp HAMIIY4IIETro

3. PanXupoBKa BBISBICHHBIX IPOOJIEM 10 CTETIEHU CPOYHOCTH U BaKHOCTU. BhIsiBIEeHNE

TJIaBHOM MPOOIIEeMBI

4. YTBepKIeHUE PEIICHHS] PYKOBOJUTEIEM

5. AHanu3 HeYNopsAI0YSHHOTO0 MAacCUBa JIAHHBIX 00 00MIeH cuTyarum

6. CormacoBaHne OKOHYATEILHOTO BapHaHTa pEIICHUS C HUCIOJHUTEISAMU |
3aMHTEPECOBAHHBIMU JTULIAMU

7. OueHuBaeTcss BO3MOXKHOCTh M 11€71€CO00pa3HOCTh pabOThl HaJl PELICHUEM B JIaHHBIX
YCIIOBUSAX

8. Peanuzanus pemienus

9. Ananmu3 npoOieMsl

16. Kakue MmeToasl miianuposanus B meronosorun YII cymecrsyror:

1. BromxeTHbIi
. IIporno3usIit
. banancosbii
. Chepnprit
. HopmaTtuBHBIi1
. I'padpuaeckuit
. KonnuecTBeHHbIi

. 'eomerpuyeckuii

O 0 9 O D B W DN

. DuHaHCOBBIN

10. MaremaTuyeckuit
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11 Cratuctnueckuit

17. Yrto Takoe ynpasjeHYecKHe CTPATerHd B IPOeKTax?

1. COBOKYNHOCTH YIPaBICHUYECKUX PELICHUH, OTpa)karolMX ONTHMAaJIbHBIA BapHAHT
pelIeHHs] CTPAaTernyeckuX 3aJad B CYIIECTBYIOIIMX YCIOBHUAX MM C YYETOM HOBBIX H
HENpeIBUICHHBIX OOCTOSATENbCTB

2. OGH_Ia}I KOHLCIIWA AOCTHXCHHUA I'JIaBHBIX I_IGHGI;'I opraHusalnu, pCHICHUA CTOALIUX
nepes Heil mpoGiieM u pacripeiesieHus] HeOOXOJMMBIX PECypCcOB

3. Crioco0bl OCYyLIECTBIEHHSI I€ATEIbHOCTH Ha PBIHKE Ui JOCTH)KEHUS] KOHKYPEHTHBIX
IPEUMYILIECTB IIepel KOHKYPEHTaMU 1 KOMIIaHbOHAMH.

18. YcraHoBuTe NPaBUIBHYIO NOC/IEA0BATEIBHOCTh OCHOBHBIX 3a/1a4 OM3Hec-IJIaHA
KAaK OCHOBBI CTPAaTern4ecKoro NJIaHUPOBAHUSA MPOEKTA:

Br10op cTpareruu u ornpeaesieHue NpUOPUTETOB IO KOHKPETHBIM BHIaM JIeATEIbHOCTH

AHanu3 no3uLuil B KOHKYpEeHTHOH 00ppOe BO BCeX BHJIAX AESTEIbHOCTH

AHanmu3 HampaBlIeHMH JUBEPCHU(PHUKAIMM BHIOB JEATCIFHOCTH U  OIpEleeHue
OKHNJAaCMBbIX PC3YyJIbTATOB

AHanu3 nepcrneKTHB pa3BUTHs (pUPMBbI

19. K uesisim BTOPOro ypoBHsi /iepeBa LeJieil CHCTeMbl yIIpaBJieHus nepconanom B YII
MO’KHO OTHECTH:

Pa3paboTky nepedHsi HOBBIX JOJKHOCTEH

AHanu3 TpyIOBBIX IIPOLIECCOB

ObecnieueHne opraHu3alny KajpamMmu

[Iporuo3upoBaHne 1 NEPCHEKTUBHOE IJIAHUPOBAHUE KAJPOB

20. ¢ PpekTHBHOCTH HHBECTUIIHOHHOTO MIPOEKTA — ITO KATETOPUS OTPAKAIOLIAS:

a) COOTBETCTBHUE MPOEKTA 1AM U 33]]a4aM €ro YYaCTHUKOB;

0) YpOBEHb JI0XO/THOCTH MPOEKTA;

B) pe3yJbTaThl pealn3aliuy NpoeKTa

[IIxamna orteHMBaHUI TECTOBOI'O 3aJaHU

% BepHBIX penieHnii (0TBETOB) Ixkana oneHUBaHUA
85-100% «OMIUYHON

70-84% «XOPOULON

51-69% «y0081eMBOPUMENILHOY
50% u menee «HEYO08IeMEOPUMETILHON

2.2 IIpomexxyTOUHAs aTTECTALUSA

2.1 IEPEYEHb BOITPOCOB AJIs1 NIOATI'OTOBKHU K 3AYETY
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1. ®opMupoBaHuE MOTUBAIIMHA YYACTHUKOB MPOEKTOB.

2. ObpatHas cBs3b OT pyKoBoAHTENEH 00 3P PEKTUBHOCTH PabOTHI yHACTHUKOB MPOEKTOB.

3. CucreMbl MOTHBAlUM YYACTHUKOB IPOEKTHOW JI€ATEIBHOCTU. MarepuaibHble U
HeMaTepualbHble MEXaHU3MbI TTOOIIPEHUS.

4. IIpouecc ynpaBieHUs] MOTUBAIUMEH yUaCTHUKOB IMPOEKTOB B OpPraHe UCIOJHUTEIHHON BIACTH
(ompeneneHne KIIOUYEBBIX TOKa3aTeNen )

5. 3amyck npoekTa. JTanbl peaJu3alnuy IpOoeKTa.

6. 3aBepiieHue MpoekTa. Pacyer 5KOHOMHYECKOTO, COI[HAIBHOTO, OI0JKETHOTO 3 deKTa.

7. Ilponecc yrpaBieHUss MOTUBALIMEH YYACTHUKOB IMPOEKTOB B OpraHe MCIOJHUTEIBHON BIACTH
(ompeneneHue KIOUYEBBIX MoKa3aTenel dddexkruBHocTH — KI19).

8. Tumsl KIID s pacdera xodp¢unmentoB npemupoBanus: KIID - mpoekra, KIID Gmoka
MeponpusaThii, uaauBuayanbHeii KI19. Ouenka no kpurepusm KII9.

9. MarepuaibHple U HeMaTepUalIbHbIE MEXaHU3Mbl TOOIIPEHHS YYAaCTHUKOB MPOEKTHOM
JESITEIbHOCTH.

10. Komanel mpoekta. Opranu3aliuOHHO-POJIEBasi CTPYKTYpa MPOEKTa.

11. Kyparop mnpoekra. Koopaunatop mpoekra. PykoBoautenr Olioka MepONPUSTHUI.
HcnomuuTenu mpoekTa.

12. Llenenonaranue no SMART. Crelikxonuepsl, UX poJib B IPOEKTHOMN A€ATEIbHOCTH.

13. Cxema B3ammogpeiictBus IIpoektHoro komurera, [IpoektHoro oduca U QyHKIMOHATBHBIX
MIPOEKTHBIX O(HCOB.

14. [locTostHHBIE U BpEeMEHHBIE OpraHbl MPOEKTA.

15. IIpoGnembl BHEAPEHUS TPOEKTHOM 1€ATENbHOCTH U ITYTH UX PELICHHUS.

16. Pucku npoeKkTHOro ynpaBiieHusl.

17. D¢ddexruBHOCTs TpoekTHOTrO ympasineHuss B OMB. Oxunaemble pe3ynbTaTbl MPOEKTHON
NeSITeTbHOCTH.

20. TexHOJIOTUH MMPOCKTHOM NESITEIbHOCTH.

23. [lokazaTenu oneHKH 3PGHEeKTUBHOCTH MPOEKTHON JESTEILHOCTH.

24. Opranu3aioHHO-aIMUHICTPATHBHBIE METO/IbI YIIPABJICHUS IPOEKTHOM NeSATEIbHOCTBIO.

25. DKOHOMHMYECKHE METOIbl YITPABICHMSL.

26. CounanpHO-TICUXOJIOTUYECKAE METOBI YIIPABICHHUS.

IxaJia oneHUBaHUA 3a4YeTa

Ixana Kpurepun onenuBanus
OlLICHMBAHHUHA
«3aumeno» OreHka «3a4TeHO0» BBICTABIISETCS CTYJAEHTY, KOTOPBIN
- IPOYHO YCBOWJI NIPEAYCMOTPEHHBIN NPOrPaMMHBIA MaTepHa;
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- IPaBUJIBHO, apT'yMEHTUPOBAHO OTBETUII HA BCE BOIIPOCHI, C
IIPUBEICHNUEM IIPUMEPOB;

- TOKa3aJl TIIyOOKHE CHCTEMAaTU3UPOBAHHBIC 3HAHUS, BIaICET
IIPUEMAMH PACCYKIECHUS U COIIOCTABIIAET MaTepuall U3 pa3HbIX
HMCTOYHMKOB: TEOPHIO CBA3BIBACT C IPAKTUKOM, IPYTUMU TEMaMHU
JIAHHOTO Kypca, APYTUX U3y4aeMbIX IIPEIMETOB

- 6e3 omMOOK BBIIOIHMI MPAKTHUECKOE 3aaHHUE.

«He 3a4MmeHOo»

O1reHKa «HE 3a4TCHO» BBICTABIIICTCS O6y‘IaIOH_IeMYCH, CCJIM:. OH HC
3HaCT OCHOBHBIX OHp@I[CJICHHfI, HEIOCJICA0BATCIICH U CcOHMBYUB B
H3JI0KCHUH MaTE€puraia, HE O6J'I3,I[aCT onpez[eneHHoﬁ CHCTEMOH
3HAHUM 110 JUCLHUIIIINHEC, HC B IMOJTHOM MCpPE BJIAACCT HGO6XOI[I/IMBIMI/I
YMCHUSAMHU U HABBIKaMU ITPHU BBIIIOJHCHHHU IMPAKTHUYCCKUX SaﬂaHHﬁ.
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