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1. Ileau 1 3a1a4u 0CBOEHUSI AUCIHUILINHBI

HCJ'II)IO OCBOCHUS OJUCIIUITJINHBI ((YHpaBJ'IeHI/Ie MEPCOHATIOM» ABJISICTCA ITOJTYUCHUC 3HAHUH
U yMeHUH 00 OCHOBaxX (pOPMHUPOBAHUS M OpPraHU3AIMH CUCTEMBI YIPABICHUS TEPCOHATIOM,
TCXHOJJIOI'UAX ynpaBneHmI HepCOHaJIOM n €ro paBBI/ITI/II/I, OILICHKC 3(1)(1)CKTI/IBHOCTI/I CUCTCMBI
yIIpaBJICHUS NIEPCOHATIOM, a TaK)Ke OOpETeHHE TEOPETHYECKOW M METOAMYECKON MOATOTOBKH I10
OpraHU3aIMy CHUCTEMbI yIPABIICHUs MEPCOHAIIOM B yNpaBiieHUH, (GOPMUPOBAHHE HEOOXOUMBIX
MpOeCCHOHAIBHBIX M HPABCTBEHHBIX KA4YE€CTB JIMYHOCTH TSI MHAMBUAYAJIBLHON M TPYMIOBOM
HCATCIIBHOCTHU.

TaK)KG K OCHOBHBIM 3aadyaM AUCHUIIJIMHBI ABJISICTCS OTHOCHUTCA paanTHe COIIMAJIBHO-
JINYHOCTHBIX H HpO(bCCCI/IOHaJ'II)HO 3HAYUMBIX Ka4yCCTB O6yanOH_II/IXC$IZ TpaXXJaHCTBCHHOCTH,
NnaTpuoTU3Ma, TIyOOKOT0 YBaKEHHS K 3aKOHY M HjeallaM IPaBOBOTO TOCYAapCTBa, YYyBCTBA
HpO(l)eCCI/IOHaJII:HOFO J0Jira, OpraHnu30BaHHOCTH, TOJICPAHTHOCTH, a TAKXKEC HAay4YHO-

UCCIIEI0BATEIBCKOU KYJIBTYPBI.

2. MecTO IMCHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
JucuuiuinHa «YTOpaBieHUE MEPCOHAIOM» OTHOCUTCS K AMCLUUIUIMHAM 00sS3aTeNbHON
gactu Onoka bl «/luctummunsl (Moxynu)» ydeOHoro miaHa cormacHo PI'OC BO s

HamnpasyieHus noarotoBku 38.03.01 DxoHomuka.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa u HaumeHoBaHue
KOMIIeTeHIIUH

Koa n HamMeHOBaHHE MHAUKATOPA 10CTUKEHUSA
komnerenuuu (MJIK)

IIlnanupyemsble pe3yJbTaThl 00y4eHHS

YK-6

CnocobeH  ympaBisITh  CBOUM
BpEMEHEM,  BBICTpaWBaTh U
pealu30BBIBATh  TPACKTOPHIO
camMOpa3BUTHUSA H OCHOBE
NPUHIUIIOB  O0Opa3oBaHHUS B
TEUEHUE BCEU KUZHU

NVYK-6.1. Mcnionb3yeT MHCTPYMEHTBI U METOJIbl YIIPABICHUS
BPEMEHEM IIPH BBIMIOJIHEHUN KOHKPETHBIX 3a]ad, IPOEKTOB,
IIPU JOCTUKEHUU ITOCTABICHHBIX LEIEH.

NYK-6.2. Onpenenser MIPUOPHUTETHI coOCTBEHHOM
NESATENILHOCTH, JMYHOCTHOI'O pa3BUTHSA U
po(hecCHOHANBHOTO POCTA.

NVYK-6.3. JleMOHCTpUpYeT TOTOBHOCTb K IIOCTPOCHHIO
npodeccuoHaNbHOM Kapbephl U OMPEICNICEHUI0 CTpPaTeruu
npoeCCHOHATBLHOIO  pa3BUTUS HAa  OCHOBE  OLICHKH
TpeOOBaHUN  pBIHKA  TpyJda, NPEIJTOKECHHH  pBhIHKA
0o0pa3oBaTeNbHBIX yCIYIT M C Y4E€TOM JIMYHOCTHBIX
BO3MOKHOCTEN U NMPEOYTECHUMN.

VYK-9. CrocobeH HCI0Ib30BaTh
0a3oBble  JEPEKTOIOTUUECKUE
3HAHUSI B  COIMAJBLHONW U
npodeccuoHabHOU chepax

NYK-9.1. Ob6nanaer npeAcTaBiICHUSIMH 00 HWHKIIO3UBHON
KOMIIETEHTHOCTH U OCOOEHHOCTSIX MpPUMEHEHHUsI 0a30BBbIX
neEKTOIOTHUECKUX 3HAHUU B COLUAIIBHOMN 51
npodeccuoHabHOM chepax

NVYK-9.2. TIlposiBisieT TOJEPAHTHOCTb B OTHOLIEHHUU K
WHBAJIUJAM W JULAM C OTPAaHWYEHHBIMU BO3MOXXHOCTSIMH
3/10pOBbSI

NYK-9.3. IlpumMeHsieT NpUHIMUIBI HEAUCKPUMUHAIMOHHOTO
B3aMMOJCHCTBUS C  JIOABMH C  HHBAIUAHOCTBIO U
OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI C YYETOM HX
COLIMATIbHO-TICUXOJIOTUYECKUX ocoOeHHOCTeH pu
KOMMYHHKAIMH B Pa3JIUYHBIX cepax )KU3HEESITeIbHOCTH

3HaTh:

e  HMHCTPYMEHTHI u METOIbI
YIPaBJICHUS BPEMEHEM;

e  TIPUHITUIIBI onpeeaeHus

MPUOPUTETOB COOCTBEHHOM JESITENLHOCTH H
po¢eCCHOHAIBHOTO POCTAa;

e  OCHOBBI WHKJTFO3UBHOM
KOMIIETCHTHOCTH H  Je()EKTOJIOTHIESCKUX
3HAHUI;

e  METOJIBbI pa3pabOTKH dKOHOMHYECKH

u ¢uHaHCOBO 000CHOBaHHBIX
OpraHU3aLIOHHO-YIIPABIECHYECKUX
peLIeHui;

e  IIPUHIUIbI aHanmu3a u
MHTEpIpeTauu ¢uHaHCOBOM U
Oyxranrepckoi nHpopMaIuu.

Bnaners:

e  HaBBIKAMU UCIIOJIb30BAaHUS
WHCTPYMEHTOB M METOJOB yIIpaBJICHUS
BpPEMEHEM,;

e METOAaMHU OTpe/ieeHuUs

NPUOPHUTETOB JIMYHOCTHOTO pa3BUTUSA U
npoeccCHoHABHOTO POCTa;

. IIpUHIHUIIaMHU IMOCTPOCHUA




OIIK-4. CnocoGeH mpejiarath
HSKOHOMHYECKM U (UHAHCOBO
000CHOBaHHbBIE

OpraHU3aIMOHHO-
yIpaBICHYECKUE pEIICHUS B
npodeccrnoHanbHOM
JEATEeTbHOCTH

NOIIK-4.1. Bnaneer HaBbIKaM# pa3paOOTKA YKOHOMHUYECKH U

¢uHAHCOBO 000CHOBAaHHBIX OpraHHU3alOHHO-
YIPaBJICHUYECKUX pelIeHu i B npodeCCHOHAIBHON
JESATEIBHOCTH

NOIIK-4.2. Ananmu3upyeT U UHTEPHPETUPYET (PUHAHCOBYIO,
OyXraJnTepcKkylo M HHYI HH(OpMAIMIO, COACPIKALIYIOCS B
OTYETHOCTH OpTraHM3alMid W BEIOMCTB JUIS IPUHSTHS
000CHOBaHHBIX OpPraHU3AIMOHHO-YIPABICHUYECKUX PEIICHUN

HNOIIK 4.3. Pa3zpabarpiBaeT BapuaHThl YIPaBICHYECKUX
pemeHnit 1 000CHOBBIBAET MX BBIOOP C y4ETOM KPUTEPUEB

SKOHOMUYECKOH A(PPEKTUBHOCTH, OIEHKH PHUCKOB U
BO3MOXHBIX COIIMAJIBHO-2KOHOMHNYECCKUX
MOCJIEACTBUN

npodeCcCuOHATBHON Kapbephl u
OTpeIeICHUS CTpaTeruu
npoheccCuoHaNTbHOTO Pa3BUTHS,

e  HaBbIKaMHu pa3paboTku
SKOHOMUYECKH " (UHAHCOBO
000CHOBAHHBIX OpraHu3aIMOHHO-
YIPaBJICHUYECKUX PEUICHU;

e METOAaMHU aHanm3a u
MHTEpIIpEeTaNH ¢dbuHaHCcOBOM U
OyXranTepckoil nHpopMaIHH.

YMers:

e  MPUMEHATh UHCTPYMEHTHI H METOIBI
yIOpaBlIeHUS BPEMEHEM JJis BBIIOJHEHUS
3a/Ja4 M JJOCTHKCHHUS I1CJICH;

e  ONpEneNsTh IPUOPUTETHI
JTUYHOCTHOTO pa3BUTHSA u
npoeccuoHaIbHOTO POCTa;

e  JIEMOHCTPUPOBaTh TOTOBHOCTHh K
MMOCTPOCHUIO TPO(HECCUOHATTLHOU Kaphephl U
OTIpe/IeNICHUI0 CTpaTeruu
po(hecCHOHATLHOTO Pa3BUTHS,

e pazpabarbiBaThb 3KOHOMHUYECKH H
¢uHaHCOBO 000CHOBaHHbIE
OpraHHU3alIOHHO-YIIPaBIEHYECKUE
pelIeHus;

e  aHaJIM3UPOBATH U UHTEPIIPETUPOBATD
(UHAHCOBYIO u OyXrajaTepCcKyro
WH(pOpMaUIO ISl TPUHATHS 000CHOBAHHBIX
OpraHU3aIOHHO-YTIPABIEHYECKUX
pELICHHUIA.




4. CTpyKTYypa ¥ coepkaHue TUCHUILIUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

CamocrositenbHas paboTa o0y4aronuxcs (BCero)

KonrtakTHas paboTta 00y4aronmxcs ¢ 48
rpenoaBaTesieM (BCero)
AynutopHas pabora (Bcero), B TOM 4HCIIe: 48
Jlexun 12
CeMuHapbl, MPaKTUYECKUE 3aHSATHUS 36
JlabopaTopnbie pabOThI -
Breaynuropnas padota (Bcero): 96
B TOM YHUCIJIE: -
KOHCYJBTAIHS 0 JUCIHUILTHHE

96

Bun npomexyTouHol arrectauuu
oOyyJaromerocs

3a4deT ¢ OLIEHKOM




4.2 TemMaTH4ecKHil MJIaH JUCIUIINHBI

HanmeHoBaHMe pa3ie/ioB U TeM Buabl yueOHoi padoThl, BKJIYAs CAMOCTOSITEIbHYIO padoTy Komnerenuun
00y4aoIMXCca ¥ TPYA0eMKOCTh (B 4Yacax)
Bcer N3 Hux Camocrositeaab | KypcoBass | KonTposbHa
g 0 ayJAMTOPHbIE Hasi padoTa padora s1 padora
g 3aHATUA
G5 © L =
S z | £, EZ
=1 (=P - 9
< | 82| 29
2 = = &=
= |2 | SE
Tema 1. Monenu ynpasieHus 7 12 2 4 6 VK- 6
MEPCOHATIOM YVK-9
OIIK-4
Tema 2. Cucrema neITeIbHOCTH 110 7 12 2 4 6 VK- 6
YIPABIEHUIO IEPCOHATIOM YK-9
OIlIK-4
Tema 3. [logxoap! K TOCTPOEHUIO 7 12 2 4 6 VK- 6
CHUCTEMBI YIIPABIICHUS MIEPCOHATIOM YVK-9
OIIK-4
Tema 4. KoHienuus ynpaBieHus 7 12 2 4 6 VK- 6
[IEPCOHAIOM YK-9
OIlIK-4
Tewma 5. [InanupoBanue nepconana 7 10 2 2 6 VK- 6
YK-9
OIIK-4
Tema 6. ITouck, noadop, oTo60p U 7 10 2 2 6 VK- 6
HallM 1epcoHana YK-9
OIlIK-4
Tema 7. Opuenranus v nepBUYHas 7 10 2 8 VK- 6
ajanTaius rnepcoHasia YK-9
OIlIK-4




Tema 8. Ouenka nepconana 10 2 8 VK- 6
YK-9
OI1K-4
Tema 9. Onnata 1 MoTHBALMS TPyJa 8 2 6 VK- 6
YK-9
OIlK-4
Tema 10. Pa3Butue, o0yuenue u 8 2 6 VK- 6
poTanus nepcoHana YK-9
OIlIK-4
Tema 11. Pexpeanus nepconana 10 2 8 VK- 6
YK-9
OIlK-4
Tema 12. Penakcanus nepcoHana 10 2 8 VK- 6
YK-9
OIlIK-4
Tema 13. Poccuiickoe u 10 2 8 VK- 6
MEKTYHAPOIHOE 3aKOHOAATEIHCTBO YK-9
10 YIPABJIEHUIO NTIEPCOHAIIOM OIIK-4
Tema 14. YpaBneHnue Tpyq0BbIMHU 10 2 8 VK- 6
OTHOIIICHUSMH VK-9
OIlIK-4
144 | 12 36 96

HToro no aucuunjange




4.3 ConepxaHue IMCUMILTAHBI

Tema 1. Moaesu ynpaBJieHUsi IePCOHAJIOM

Kanposast monutuka, ee 31aeMeHTH U GOpMBbl KaapoBoi padoTsl. Llenu, nmpuHIUmb 1
HaIlpaBJICHUs KaIpoBOW NOJUTUKH. PasBuTHe Teopum ymnpasieHus IepcoHanoMm. Poib
YeJIOBEKa B IOBEACHUECKHUX TEOpHsX ympaieHus. [loaxoasl K MOCTPOEHHUIO CHUCTEMBI
yIOpaBlIeHUs IepcoHanoM. Kiaccudeckne MoJenu ynpaBieHUs HepcoHaioM. Pasnnuune
SATMIOHCKOW W aMEPUKAaHCKOW MOJENIeH yIpaBJIeHUs MEPCOHATIOM MO (haKTopaM MOCTPOCHUS
CUCTEMBI. 3anagHoeBponeickas MOJIETTb. Ocobennoctu dbopmupoBaHus
3al1aJHOECBPOIICHCKOM MOJCIIA YIPABJICHUS IEPCOHAIOM. Pa3HOBUIHOCTH pPOCCUICKOU
MOJIEJIA YIPaBJIECHUS MEepCcOHATIOM. Mojenn ynpaBieHHUsl IEPCOHAIOM, CKJIAJbIBAIOIINECS B
Hallell CTpaHe BO BHOBb CO3[1aBAEMBIX OPraHHU3alUsX, OPUEHTHUPOBAHHBIX HA PHIHOYHBIC
YCIIOBHS U YUUTHIBAIOUINE ONBIT 3apYOEkKHBIX (PUPM: 00eIHEHHOE yIpaBlIeHHUE, 3arOPOIHBIN
KIyO, BIAcCTb-NIOJUMHEHHE, OPraHM3AlMOHHOE YIIpaBlIEHHE, TPYIIOBOE YIIpaBJICHHUE.
3HaueHUE NPOrpamMmM B CUCTEME YIIPABJICHUSI IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 10 YIIPABJEHHUIO NIEPCOHATIOM

Cdepa nearenbHOCTH MO YIpaBleHHIO TMepcoHanoM. I[loHsTHe mnpUMEHSIEMOTo
NOHATUIHOTO anmapara IpH XapaKTePUCTUKE MpOOJEMBl: YIpaBIEHUE MEPCOHAIOM,
KaueCTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHE PECYPCHI, UEIOBEUECKUI
KamuTaJl, TepcoHaln.  XapaKTepH3yKOTCS  ToKazaread  (CIIUCOYHBIA,  SIBOYHBIH,
CPEIHECITMCOYHBINA, MOCTOSHHBIM COCTaB MNEpcoHala) W KiaccuuKalus IepcoHana IMo
napamMeTpaM 3aHATOCTHU (IIOCTOSIHHBIE U BpPEMEHHBIE), 10 chepaM AeaTenbHOCTH (OCHOBHOM
NesITeIbHOCTH, HE OCHOBHOMW IS TEbHOCTH, HEMPO(MUIBHBIX TPOU3BOJICTB), 10 OTHOIICHUIO
K TPOU3BOJICTBEHHOMY Tiporeccy (pabouue, YHpaBlIeHYECKMH MEpcoHaNl, U3 HUX —
PYKOBOAMTEINH, CIICIIUAIMCTHI, CIY)KaIue), IO OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
Kanuraixa, HaeMHbIH paboTHHK). CiyxObl, peanusyione (YHKIAA 10 YIPaBICHUIO
nepcoHaioM. M3mMeHeHune craryca KaJipoBbIX CIyK0 U mepecTpoiika Beceil ccTeMbl KaJIpoBOTO
MeHeKMeHTa. JlaeTcs oreHka 3amad  ypoBHEH YIpaBiICHUsS TIEPCOHAIOM (BBICHIUH
YIPaBJICHUYECKUH YpPOBEHb, Cpe/lHEE 3BEHO ympaBiieHus). Poib oTaema kaapoB, KaapoBOH
CJIy’KOBI OPraHOB rOCYJapPCTBEHHOT'O M MyHUIIMTIAIEHOTO YIIPABICHHS U TOCYAAPCTBEHHBIX U
HErOoCy/IapCTBEHHBIX KaJIPOBBIX areHTCTB B (POPMUPOBAaHUM MepcoHana. IlepcrekTuBsl u
MaciITadbl BO3MOKHBIX HOBOBBEJICHHI B CHICTEME YIIPaBJICHUsI IEPCOHATIOM, B TOM YHUCIIE Ha
OCHOBE KaJpOBOI'0 KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB M IKCHEPTOB KaJIPOBOTO
MeHeKMeHTa. OCHOBHBIE HANpaBJICHUS! OPTaHU3AIMOHHON MEPECTPOMKU KaapOBO pabOTHI

B OpraHM3allMHM, pACIIMPEHUE HampaBleHUH paboOThl C KagpaMHd Ha OCHOBE pPa3BUTHS
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TPYZOBOI0 MOTEHIINAaja pAOOTHUKOB U TIOCTHKEHUSI MUCCUH U LIeJIe opraHu3aluu.

DaKTOpPHI, ONPEAEISIIOUIUE MPUHILIMITBI TOCTPOEHUSI CUCTEMBI YIIPABIICHUS] IEPCOHAIIOM.
@DakTophbl BHENIHEH (TCHISHIIMM KauecTBa KU3HH, JeMOTrpaduveckoe pa3BUTHE OOIIECTBa,
MEXJYHApOAHbIE JOKYMEHTbl — KOHBEHIMM U pekoMmeHaanuu MOT, pernoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TPyJda W Jp.) U BHYTpEHHEH cpeabl (BUABI U 00BEMBI MPOAYKIIHH,
ypOBEHb MPOGECCHOHATI3MA, MOPATBLHO-TICUXOJOTHYECKUI KIMMAaT U Jp.), BIUSIONIUE Ha
CUCTEMY YIpaBIIEHUS IEPCOHAIIOM OpTraHU3aIUH.

Tema 3. Iloaxoabl K MOCTPOEHHIO CUCTEMbI YIIPABJIEHUSI MIEPCOHATIOM

WNuBecTupoBaHue B pa3BUTHE 4YeloBedYecKUMX pecypcoB. Ilokazatenu kauyecTBa
TPYAOBO# Xu3HHU. OpraHU3aIMOHHO-TIPABOBBIE (DAKTOPBI MOCTPOSHUSI CUCTEMBI YIIPABIICHUS
nepcoHasioM. Paccmotpenue 3Hauenus Tpynosoro Kogekca P® u cucrems! conuanbHOIO
napTHepCTBa A1 GOPMHUPOBAHUS TPYAOBBIX OTHOIIEHUN U UX POJIb B IOCTPOECHUU CUCTEMBI
ynpaieHus: nepcoHanoM. ConuanbHO-TICUXOJIOTHYECKUE (aKTOPbl MOCTPOCHUS! CHUCTEMBI
yopaBieHus: nepcoHaaoM. DakTopel MCHUXOJOTHYECKOTO €IMHEHUS KOJUIEKTUBA —
NpeaHHOCTh OpTraHu3aluy, paboTa Ha eAMHYIO I11eTh, padoTa B KouiekTuBe. ColuaabHbIC
(bakToOpbl CHUCTEMBI YIpaBJiICHUs MEPCOHAIOM — BO3MOKHOCTH OOy4YeHUSs, IPOABMKEHHUS 10
ciyx0e, MopaJibHOE MOOLIPEHNE, COLUANBHBIE JIBIOTHI U T.J1. PaKTOPbI MOCTPOCHUSI CUCTEMBI
yIpaBIeHUS TEPCOHAIOM MPU (GOPMUPOBAHUU KIACCHUECKHX MOJICNEH «PBIHOK TpyJa» U
«UEJIOBEUECKUH KamUTal» IO TPeM TMOJAXOAaM, OIPEACTSIONUM Clelu(UKy CHCTEMBI
yIpaBiICHUS MEPCOHANIOM — WHBECTHUIIMOHHBIN, OpraHU3alOHHO-IIPABOBON U COIMAJIbHO-
MICUXOJIOTHYECKU .

Tema 4. Konnenuus ynpasJjeHus1 IepCOHAIOM

MeTonbl AMAaTHOCTUKH ¥ CAaMOJUATHOCTHKH (CTaTUCTUYECKass W ONepaTHUBHAs
uH(pOopMalLKs, IKCIPEeCcC-UHTEPBbIO, AHKETHI, MPE3eHTAluH, TucKyccun). Cxema KOHILETIHUN
yIOpaBiICHUS MEPCOHAJIOM MO J>KU3HEHHOMY IMKIYy — IUIAHUPOBAaHHWE IOTPEOHOCTH H
JBUKCHUS, TOUCK, TON00p, HaiM, aganTamus, OICHKa, MOTHBAalUs, OOy4eHUe, pa3BUTHE,
poTanusi, pekpeauusi, penakcanusa. [[ukinyecku mOBTOPSIIOUIMECS 3TANbl TPYAOBOU KU3HU
nepcoHaia — OleHKa, MOTUBaLKs, O0ydeHue, pa3BUTHE, POTALMS, pEKpealys, peaKcalus.

Tema 5. [l1anHupoBaHue mepcoHana

[InanupoBaHue KaapoB IO 3TaaM U MPOLEIypaM, OMpPENEseTcs MOHATHE TEKYILen
NOTPEOHOCTH, OLIEHKA COOTBETCTBHSI IITATHOTO PACIIMCAHUS MMPOTPAMME JIEATEIHHOCTH BCEi
OpraHM3ali U KaXJO0ro CTPYKTYPHOTO MojpaszzeiieHus. AHaiu3 (pakTHUEeCKOro Haluyus
MepCOHAJIA 10 MOAPA3ACIICHHUIM, B TOM YHuCIie, B hopMe cocTaBeHuUs OagaHca KaapoB (pUpMBI,

PACKPBIBACTCA COACPIKAHUC €TO IJICMCHTOB, OMMPCACIIACTCA CTPYKTYypa PaCXO0d0B HAa KaJphI.
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MeTtoapl pacueTa YUCICHHOCTH IIEPCOHANIA.

Tema 6. Ilonck, noxdop, oTéOP M HAIIM NMepcoHaIa

OcHoBHBIE METO/IBI M (POPMBI IPUBJICUCHHSI IEPCOHATA. MapKETHHT MepCoHaa. JTarbl
U Ipoleypsl 0TOOpa MepcoHasla: aHaJlIu3 JOKYMEHTOB, O3HAKOMUTEIbHOE COOEceJ0BaHue,
HesneBoe  cobeceoBaHUE, IMPOBEpKAa JIOKYMEHTOB, TECTHPOBAHUE, IOYEPKOBEAEHUE,
acTPOJIOTHsI, MEIOCMOTP, COOECeI0BaHHUE C JINHEHHBIM PYKOBOAUTEIIEM.

Hcnonp3oBaHue pa3iMyHBIX TECTOBBIX IPOrpaMM, TEXHOJIOTHUS IPOBEIEHUS
OLICHOYHOI'O0 MHTEPBBIO. JIOKyMEHTaIbHOE COIPOBOXKACHHE IpOIecca HaliMa IEpcoHala
(3asiBIEHME NpU IpUEMe, PEKOMEHIATENbHbIE MHUCbMa, JOTOBOP O KOH(HUAECHIHAIbHOCTH,
KOHTPAKT H.11.).

Tema 7. OpueHTanys ¥ NEPBUYHAS aJaNTALMA EePCOHAJIA

[Tonsitue, BUIBI 1 GOPMBI TPYIOBOM ajanTaIlvH.

Bapuantsl co3gaHus nporpaMMm IEPBUYHOM OpPUEHTALMM CIIY)KallUuX, KOTOpPBIE
SBIISIIOTCS. MHCTPYMEHTOM B pEIIEHUH TakoW MpoOsieMbl Kak (OPMHUpPOBAHHE Yy HOBOTO
paboTHHKa TpeOyeMOro ypoBHS TPOU3BOIAMTEIBHOCTH M KadecTBa Tpyda B HaumbOosee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconaja

MexaHu3M TIOCTOSSHHOW CHUCTEMBI OLIEHKHM JI€JOBBIX M JIMYHOCTHBIX KauyecTB
CHEIMAJINCTOB JUIsl YCTAHOBJIIEHHWS M MOBBILIEHUS JOJDKHOCTHOro okinajga. Cucrema
aTTeCTalluM MEPCOHANA, BKIIIOYAOIIAs MPOLEAYPY MOATOTOBKM U NMPOBEACHHS aTTECTALUN
PYKOBOIUTENEH M CIEUUAINCTOB, pabo4MX KaJpoB; CXEMy IPOBEICHMs aTTeCTalluu
nepcoHasa. JTalbl W TIpoleaypa arTecTaluyd TIOCYAApCTBEHHBIX M MYHHUIMIAJIbHBIX
CITy’KalllUX, a TAK)KE PAOOTHUKOB, HE OTHECEHHBIX K KATETOPUH T'OCYIaPCTBEHHBIX CIIY>KAIIUX.
[Tponienypa mpoBeneHHs] KBaTM(PUKALMOHHOTO 3K3aME€Ha y TOCYAAPCTBEHHBIX CIIY)KallMX.
Mertonrka npoBeieHUs TEKYILEH OLEHKH esATeIbHOCTH paOOTHHKA.

Tema 9. Oniata 1 MoTHBaLUS TPyAa

CymHOCT, MOTHBAIIMOHHOTO IPOLIECCAa U €0 B3aUMOJAECHCTBHE C yCTaHOBJIEHHBIMHU
(opMaMu ¥ BUJaMM BO3HArpaXaAeHuUs 3a TpyA. MopanbHOe nooupeHue, ero Busl. Dopmsl 1
cucteMsl oruiatel Tpyna. CTpykTypa 3apaboTHoi miuatsl. HeTpagunuonHsie GOpMBl OILIATHI
TpyZAa, TOBBIIAIOIINE 3aUHTEPECOBAHHOCTh pPAOOTHHMKA B KOHEYHBIX pE3ylbTaTax |
NOBBILIAOIINE POU3BOAUTENBHOCTD TPYAA B 11€JI0M. BO3MOXHOCTH HCII0JIB30BAHUSI OLIEHKU
TpyZa B COUYETAaHUU C BBIIUIATAMU CTUMYJIMPYIOLIETO XapakTepa. PaiiloHHOE perynnpoBanue
3apaboTHOM 1uiaThl. PalioHHBIE KO3()(UIMEHTHI — MOPSIOK UX YCTAHOBJIEHHS M BBIIJIATHI.

BrimnaTa Han0aBoK K 3apabOTHOH MIaTe.
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Tema 10. PazBuTne, 00y4yeHne 1 poTalus NepcoHaIa

OcHOBHBIE 3a/1a4M YIPABICHHS MEPCOHAIOM B OpPraHU3allMM B 00JAacTU MOATOTOBKH
KaJpoB, TpeOOBaHUS K MEPENoAroToBKe. Buabl U QopMbl, a TakKe METOAbI MOBBIIICHUS
3 PeKTUBHOCTH TOATOTOBKM U mepeoOydeHus. llopsamok pa3paboTku mporpamma
MeponpusaTHi (M1aHa) 1Mo OOYYEeHUI0 M TOBBINEHUIO KBAIH(UKAUU pPaOOTHUKOB.
Bo3MoxxHOCTH U1 TPOJBMIKEHUST PAOOTHHUKOB IO CIY)KEOHOM JIECTHHUIE, KaK YCIOBHS
(opMHpOBaHUS MOTUBALMU TPYA.

B03MOXHOCTB UCITOTB30BaHUS B POCCUHCKON MPAKTHKE MOJICTTH «CaMOO0yUatOIIHUXCS»
opranusanui. Teoperudeckas KOHLENLUS «yIpaBJIeHWE 3HaHUAMHU». [lmaHupoBaHue
Kapbepbl pabOTHHKA, €r0 MPOJBIXKEHUS M0 KBATM()UKALMOHHBIM MU CIIY>KEOHBIM YPOBHSM
(ctymeHsaM) mo ompeneneHHor cxeme (momenu). Ilpomecc TmuTaHMpOBaHMS Kapbephl,
IPUHIUIBI KAPbEPHOT'O MPOJBUKEHNS U (POPMBI U METO/BI COCTABIICHHSI KAPbEPHBIX IIAHOB
B OpraHM3aLUH.

Tema 11. Pekpeanusi nepconaJia

['apanTuu rocynapcrtBa no pejakcalMd IMEpCcOHana, BO3MOXHOCTH OpraHW3alld U
CHoco0Bl, IPUMEHEMBbIE B COBPEMEHHOM NpakTHKe. YepeaoBaHue BpeMEHH TPyla U BpEMEHH
orasixa. CrocoObl M BHIBI BOCCTaHOBIIEHHS paboTocrmocoOHOocTH paboTHUKA. Poib
rOCyJapCTBEHHBIX ((POHAA COIMAIILHOTO CTPAaXOBaHMs) M BHYTPHU(PHUPMEHHBIX MCTOYHUKOB
(MHAHCHUPOBaHMS MEPONPUATHII MO oXpaHe Tpyna paboTHHkoB. Ilogxompl K oleHKe
COCTOSIHUSL YCIOBMM TpyJa Ha NPEANPHUATHIX IO BO3PACTHO-NIOJIOBOMY IPUHIIMILY,
0TpacjaeBOMY, BIUSHUIO MMPOU3BOACTBEHHBIX (PAKTOPOB HA UEIOBEKA, a TAKXKe MOKa3aTelH
IPOM3BOJICTBEHHOTO TpaBMaTu3Ma M Mpo(hecCHOHAIbHONW 3a00JeBaéMOCTH. ATTECTallHs
pabounx MecT. Buasl xommeHcauuii 3a HeOIAarompHATHbBIE YCIOBUS pPabOThI, CHUCTEMbI
JBIOTHOTO IEHCUOHUPOBaHMsL. VICTOUHNKYN (MHAHCUPOBAHMS PEKPEALIMOHHBIX MEPONIPUATHH.

Tema 12. Perakcanus nepconana

ConuanbsHoe obecrieueHre pabOTHUKOB M YJICHOB UX CEMEH, YIIEAIINX 3 OpraHnu3aluu
[I0 OKOHYAaHUI0 HMMHU TPYIOBOH JesITeIbHOCTH. VCTOUHMKM (PUHAHCHUPOBAHUS JIaHHBIX
MeponpusTHid. BapuaHTel pacnpeneneHMs NpUObUIM OpPraHU3allUd Ha peEJaKCalUio
nepconana. Cucrema J0MOTHUTEIBHOTO TEHCHOHHOTO 00eCTIeYeHusl.

Tema 13. Perakcanus nepconana

CtpykTypa u conepxkanue TpymoBoro kojaekca P® ¢ mo3unuu ero mpuMeHEHUs IJist
pa3pabOTKMU CTpaTeruu YIpPaBIEHUs MEPCOHAJIOM Ha KOpPHOpaTuBHOM ypoBHe. IIpoGiembl

MOCTPOCHUA CHUCTCMbI YIIPABJICHUA TICPCOHAIOM. Mexanusm OMpCACIICHUA CTaTrycCa
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FOCYJAapCTBEHHOTO WJIM MYHMIIMNAIBHOIO CIY)KAlllero, COJAEPKAHUE €ro JbIOT |
KOMIICHCALIM  NPONMCAHHBIE POCCUMCKUM  3aKOHOJATENIbCTBOM. PermoHanpHble U
MYHHIIUTIAIbHBIE 0COOCHHOCTH HOPM U TIPABUJI YIIPABJICHUS IEPCOHAIIOM H UX COOTHOIIICHUE
C MEXIyHapOIHBIMHU, (heIepaJIbHBIMU COLIMAIbHBIMU HOPMaMHU.

Tema 14. YnpasJieHre TPyA0BbIMU OTHOIIEHUSIMH

OCHOBHbBIE TIOHATHUS, XapaKTEPU3YIOIIME TPYJIOBble oOTHomeHus. HopmatusHo-
PaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHA, B TOM YHCJE KOJUICKTHBHBIN
JIOTOBOP U TPYAOBOM TOTOBOP.

PCFJ'IaMeHTaHI/IH PaspCiCHUA KOJUICKTUBHBIX U UHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. IIpakTuyeckas MoAroToBKa
[IpakTHyeckass MOATOTOBKA pPEANU3YETCS IYyTEM IPOBEACHUS MPAKTUYECKUX 3aHSATHH,
IpeayCMaTpUBAIOIINX y4acTHe OOYYalOLIMXCS B BBIMOJHEHUH OTICIBHBIX JIEMEHTOB padoT,
CBSI3aHHBIX ¢ OyayIiel mpodeccCuoHaNbHON e TeTbHOCTBIO.

O06bem 3aHaTHil B GopMe MPAKTHIECKOM MOATOTOBKH COCTaBIIsIeT 36 4acos.

5. YueOHo-MeTOAM4YeCKOEe, HHPOPMALIMOHHOE H MATEPUAIBLHO-TEXHUYECKOE
o0ecnevenne JUCHUILTAHBI

5.1 OcHoBHas1 JiuTEpaTypa

1./ly6aneBuy, JI. D. DxoHOMHKa Tpynaa : yuyeOHoe mocobue mis OakamaBpoB / JI. D.
Hy6aneBuu. — CapatoB : By3oBckoe oOpazoBanme, 2022. — 133 c¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextpoHHbIH // Ludposoit obpazosarensublii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— DBC «IPRbooks».

2.Enxkuna, O. C. DxoHoMuueckas O0€30MacHOCTh NPEANPHUATHS (OpraHu3aIuu) :
yueOnuk / O. C. Enkuna. — Mocksa : Aii [Iu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — Texkcr : anexrponnslii // Lludposoit obpazoBarensHblil pecypc IPR SMART
: [caitT]. — URL: https://www.iprbookshop.ru/116247.html. — 3BC «IPRbooks».

3.HuzamoBa, A. III. Opranusanus Tpyaa MepcoHajga B CTPOUTEILCTBE : ydeOHOE
nocobue / A. III. HuzamoBa. — Mocksa : At [ITu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texct : snextpoHHb // Ludpposoit obpaszoBarensHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».

5.2 JlonoiHuTeIbHAS JIMTEPATYypPa
1.T'apu [leccnep VYmpamienue mnepcoHaoM [DneKTpoHHBI pecypce]/ T'apu [eccmep—

DNIEeKTPOH. TEKCTOBBIC maHHBIe.— Mocka: Jlaboparopus 3Hanuii, 2020.— 800 c.— Pexum
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noctyna: http:// www.iprbookshop.ru/89014.html.— 3BC «IPRbooks.

2.Enxkun  C.E. VinopasneHue nepcoHaJoM opraHusanuu. Teopus ympaBiieHUs
YeJIOBEUECKUM pPa3BUTHEM [DIEKTpOHHBIH pecypc]: yuebnoe mnocobue/ Enxun C.E.—
DNeKTpOH. TeKcToBble naHHble.— CapatoB: Al [Ilu Ap Menua, 2019.— 236 c.— Pexum

noctyna: http:// www.iprbookshop.ru/86681.html.— 3BC «IPRbooks.

3. Ky3pmuHoB A.B. VYmpaBieHue INepcoHaIOM OpraHu3anuu [DJIEKTPOHHBIN pecypc]:
metoaunyeckoe nocodue/ KyspmuHoB A.B.— DneKkTpoH. TeKCTOBbIE AaHHBIe.— CuMQpepornonb:
YHuBepcUTeT HSKOHOMUKM U ympasienusi, 2019.— 135 c¢.— Pexum pgocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pytta, H. A. Teopus urp u OpuHATHS pelieHuil : yuebHoe mocobue ams 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
: anexktpoHHbid // Iludposoii oOpazoBatenbHbIE pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.Vnpasnenue nepcoHagoM [DneKTpoHHBIH pecypc]: yuebnoe nocodue/ I'.11. Muxaiinuna
[1 np.].— DnekTpoH. TekcToBble nanHble.— MockBa: JlamkoB u K, 2018.— 280 c.— Pexum

nocrtyna: http:// www.iprbookshop.ru/85236.html.— 3BC «IPRbooks.

6.YmpasneHnue nepcoHagoMm [DnekTpoHHBIN pecypc]: yueonuk/ K.B. Bogenko [u ap.].—
DneKTpoH. TekcToBble JaHHble.— MockBa: [lamkos u K, Hayka-Cnektp, 2019.— 374 c.— Pexxum

nocryna: http://www.iprbookshop.ru/85473 . html.— 3BC «IPRbooks.

7.¥Y1npaBineHrue NMEepcoHAIOM B OW3HEC CTPYKTypax [DJIEeKTPOHHBIH pecypc]: ydeOHoe
nocobue/ C.B. JleBymkuHa [M 1ap.].— DJEKTPOH. TEKCTOBBIE AaHHBIC.— CTaBpPOMOJIb:
Cexkaoiist, 2018.— 195 c.— Pexxum noctyna: http://www.iprbookshop.ru/93014.html.— 9bC
«IPRbooks».

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://www.gov.ru. — cepBep OpraHoB TOCYAapCTBEHHOW Biactu Poccuiickoit
denepanuu.

2. http://www.government.ru — odunuanpHeii calT IIpaButensctBa Poccuiickoit
denepanuu.

3. http://www.duma.gov.ru — opunmansuslil caiit ['ocynapctBennoit Jlymer PO.

4. http://www.supcourt.ru/ — opununanbHelii caiit Bepxosaoro Cyna P®.

5. http://www.ksrf.ru/ — opunmanshuerii caiit Koncturynnonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odumuaneHbed caiT ApOutpaxHoro cyma BocrodHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hay4nas snekTpoHHas OMOiIMoTEKA.
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8. http://www.edu.ru/ — Poccuiickoe o0pa3oBanue: GdeaepaibHbIi 00pa30BaTEIbHBIN

HOpTaJl.

9. http://www.iprbookshop.ru/ — DnekrporHo-6ubaroTeunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunas snextponHas ounbnuorexa «KnubepieHnHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bpicmas aTTecTaniMoHHass KOMHCCHS TpH

MuHucTepcTBe HayKd W BhICIIero oOpaszoBanus Poccuiickoit @enepanmu co3naHa B IEJSX

obecrneveHns roCy1apCTBEHHOW HAyYHOU aTTECTAIIHH.

5.4 MarepuajbHO-TeXHHYECKOe U MPOrpaMMHOe odecriedyeHue (JIMIIeH3NOHHOE U CBOOOTHO

pacnpocTpaHsiemMoe)
HaumeHoBaHue HaumeHoBanue OcHallleHHOCTH Ilepeuenn
AUCHMILINHBI CreUuaJIbHbIX CreUuaJIbHbIX JIMIEH3UOHHOI 0
(Mmonxyaisn), MoOMeIlleHUu 1 MOMeIlleHUu 1 NMPOrpamMMHOI0
NMPaKTHK B | IOMeUIeHM s NMOMelIeHu M IJIs of0ecreyeHus.
COOTBETCTBHMH C | CAMOCTOSITEJIbHOM CaMOCTOSITEJIbHOM
Y4eOHbIM padoTbI padoTbI
TIAHOM
b1.0.24 Kabuner y4eOHbIC MeCTa, Microsoft Windows XP
VYnpasnenue MCHEI)KMCHTA 000py10BaHHbIE OI0YHOM Microsoft Office
MIePCOHAIIOM Me0eJTbIo, KOMNIBIOTEPAMHU | K aspersky Endpoint
C BbBIXOJOM B CCTh TSt 6H3Heca
e P v | Konymraminos
cfon, CTYy, TyMOa, AflobeReader
KOMITBIOTED Cisco WebEx
npernogaBaTeis ¢ BBIXOA0OM HHq)OpMaHHOHHO-
B CE€Th MHTEPHET, IKPaH, KOMMYHUKallMOHHAA
MyHBTHMeZ[HﬁHBIﬁ nnaT(bopMa «C(bepyM»
IPOEKTOP, TEIEBHU30D,
TEMAaTHUYCCKHUEC CTCHABI,
MpEe3eHTallMOHHbBIN
MaTcpual
Aynutopus 1uist yueOHbIEe MecTa,
CaMOCTOSITENTLHOW | 000pyTIOBaHHBIC
paboThl 0;109HOM MeOembIo,
KOMITBIOTEPAMH C
BBIXOJIOM B CETh
HurepHer,
MHOTO() YHKITHOHAIBHOE
YCTPOMCTBO
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6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUITIIMHBI

6.1 3aHATHSA JJEKIIHOHHOTO U CEMHMHAPCKOr0 (MPAKTU4Y€CKOIr0) TUIIOB

Meroanueckue ykazaHus s 3aHATHHI JEKIIMOHHOTO TUMa. B X0/1€ JTEKIIMOHHBIX 3aHIATHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE YydeOHOro Marepuana, oOpalarh
BHHUMaHUE Ha KaTeropuu, GOpMyJIHPOBKH, PACKPHIBAIOLINE COJAEPKAHUE TEX WIJIM UHBIX SIBICHUN
U TPOLIECCOB, HAyyHbIe BBIBOJABI M NpaKTHUECKHe pekoMeHaanuu. Heobxoaumo 3anaBath
MPENOJABATEN0 YTOYHSAIOLIIME BOINPOCHI C LENBI0 YSACHEHUS TEOPETUUYECKHX ITOJOKECHUM,
pa3peleHus CIOPHBIX CUTYaALUM.

[lenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIEKT JIEKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3alMCU U3 OCHOBHOM M JOTOJHUTEIBHOM JINTEpaTyphbl, pEKOMEHI0BAHHON IPENOJABATEIIEM U
MPeyCMOTPEHHON y4eOHON MporpaMMOid JUCITUILTHHBL.

Metoaudeckue yKazaHWs JUIS  3aHATAA CEMHHAPCKOTO  (MPAKTUYECKOro) —THIIA.
[TpakTHueckue 3aHATHS TO3BOJSIOT Pa3BUBATh Y 00OYYArOIIETOCs TBOPYECKOE TEOPETHUECKOE
MBIIJIEHHE, YMEHUE CaMOCTOSITENbHO HM3Yy4aTh JINTEPATypy, AHAIM3UPOBATh IMPAKTHUKY; ydar
4eTKO (HOpPMYITHpPOBATH MBICIIb, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOYHUTEIHHO Ba)XKHOE
3HAYEHUE B PA3BUTUU CAMOCTOATEIIBHOTO MBILIEHUS.

[logroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIIOYaeT naBa drtama. Ha mnepBoM »stame
oOyJaromuiicss IUIAaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpas BKIIOYAET: YsACHEHUE
3a/laHusl Ha CAMOCTOATEIbHYI0 paboTy; MoadOp OCHOBHON W JOMOJMHHUTEIBHOW JHUTEPaTypHI;
COCTaBlIeHHE TUTaHAa pPabOThl, B KOTOPOM OIPEACTSIOTCS OCHOBHBIE MYHKTBI MPEACTOSIIEH
noarotoBku. CocTaBiieHHe IJIaHa JAUCHUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoii 3Tan BKIIOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HAYMHAECTCS C
W3YYCHUS OCHOBHOU M IONOJHUTENBLHOU uTeparypbl. Ocob0oe BHUMaHHE IMPU ITOM HEOOXOUMO
o0paTuTh Ha COACpKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO MPWJIOKEHUS PAacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
ClielyeT MOJATOTOBUTH TE€3UCHI JIJISl BHICTYIJICHHUH 1O BCEM y4yeOHBIM BOMPOCAM, BBIHOCUMBIM Ha
MPaKTUYECKOE 3aHSATUE WM IO TeME, BHIHECEHHOW Ha UCKYCCUIO (KPYTJBbIA CTOM), MPOAYyMaTh
IPUMEPBI C LIETbI0 00eCIIeYeHUsI TECHOM CBSI3M M3y4aeMOM TeMBI ¢ peajbHOM KU3HbI0. [ 0TOBSCH
K JIOKJIa/1y WM BBICTYIUICHUIO B paMKaxX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIM CTOM), TpU

HEOOXOIMMOCTH CIIEIyeT OOPAaTUTHCS 3a MTOMOIIBIO K MPEMO/IaBaTelo.

6.2. CamocTosiTeIbHAs1 padoTa CTY/ICHTOB

CamocrosiTenbHast paboTa CTYACHTOB MPEAYCMOTpPEHA YUeOHBIM IJIAHOM 0 TUCIUIUIMHE
B o0beme 96 yacoB. CamocTosiTenbHas paboTa peaqu3yeTcs B paMKaxX MpOrpaMMbl OCBOCHUS
JTUCITUILIMHBI B CIeAyIONuX Gopmax:

17



- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TeKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSTEIbHON PabOTHI;

- HallCaHUE KOHTPOJILHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTEpHET» U TUTEpaATYPE;

- BBITNOJIHEHUE UHIVBUIYyaJIbHBIX 3aJaHUM;

- MOJITOTOBKA K CJlaue 3aueTa ¢ OLEHKOM

CamocrosTenbHas padoTa MPOBOAUTCS C LEINbIO:

- CUCTEMAaTU3alUU U 3aKPEIUICHHs MOIyY€HHBIX TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUN 00yJaromuxcs;

- YIIIyOJIeHHSI U PaCIIMPEHUS TEOPETUUECKUX 3HAHUN CTYIEHTOB;

- (opMupoBaHUs yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO, Y4€OHYIO U CIIELUANIBHYIO JTUTEPATYPY;

- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
UHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH; (hopMupoBaHHE
CaMOCTOSITENIbHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3alid  CaMOCTOSITEIBHOM paboThl  O0ydYaromuxcs BKIIOYAET
UCTOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPEeCcypcoB: OubOimoreka c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChI C BO3MOYKHOCTBIO paboThl B MIHTEpHET, ayuTOpHH
JUIS CAMOCTOSITENIbHON PaOOTHI.

[lepen BbIMONHEHHEM OOYYAIONMMKCS BHEAYAUTOPHOM CaMOCTOSATENBHOM pabOThI
IpenoiaBaTesb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COAEP)KaHWs, CPOKH BBIIOJHEHMS, OPUEHTHPOBOUYHBIA 00BEM pPaOOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodaTrenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHIYAIbHO WM TPYyNIIaMU
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSATEIbHOM
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00yUYaIOIINUXCS.

KoHTposb caMocTosITenbHON paboThl CTYIEHTOB IPEAYCMaTPUBACT:

-COOTHECEHHUE CO/IEPKaHUSI KOHTPOJIS C IeTIIMH 00yUeHUs;

-00bEKTUBHOCTH KOHTPOJIS;

-BAJIMIHOCTh ~ KOHTPOJII  (COOTBETCTBHE MPEABABISEMBIX 3aJaHUM  TOMY, 4TO
MIPEANOJIaraeTcsi MpOBEPHUTH);

- depeHannio KOHTPOIbHO-U3MEPUTENBHBIX MaTEPUAIOB.
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DopMBI KOHTPOJISI CAMOCTOSITEIIHHOM PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CAaMOCTOATEIbHOI paboTHI PeroaaBaTeieM;

-OpraHu3anysa CaMOIIPOBEPKH, B3aUMOIIPOBEPKHU BBLIIIOJIHEHHOIO 3a1aHUS B IPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIITOJIHEHHOM paOOThl HA 3aHATUH;

-pOBEICHUE MUCEMEHHOTO OIPOCa;

-IPOBCACHUC YCTHOI'0 OIpocCa;, oOpraHu3anuvsa W IM[IPOBCACHHUC WHAWBUIAYAJIBHOTO
cobeceI0BaHMs;

-OpraHu3anus U mpoBeaeHne codeceJoOBaHus ¢ TPYIION.

7. MeToan4yeckue peKOMEHAAIUH 110 00YYEeHHUIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHue Mo TUCHUTUIHHE O0YUYAIOIIUXCS C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbSI
(mamee — OB3) ocymiecTBisieTcss ¢ y4e€TOM OCOOEHHOCTEH TCHXO(H3MUECKOTO pPa3BHUTHA,
VH/IMBUYaIbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3I0POBbs TAKUX 00YUYaIOLTIXCSI.

ConepxaHue 00Opa30BaHUS U YCIIOBUS OpraHu3anuu oOydeHus, oOydaromuxcs ¢ OB3
OTIPEICTISIIOTCS.  aJJalTHPOBAaHHON 00pa3oBaTeNIbHONW MPOrpaMMOM, a JJIi WHBAJIUIOB TAaKKE B
COOTBETCTBUM C WHAWBUIYATBHOM MIPOrpaMMOi peaOUINTalliy HHBAJIHIA.

OcBoenne qucIUILIUHBI o0ydaromumucs ¢ OB3 MokeT ObITh OpraHM30BaHO Kak COBMECTHO
C ApYyruMH 00y4aroIIMMUCS, TaK U B OTAEIBHBIX Tpynnax. [Ipennomnaratorcs cnenuanbHbIe yCIOBUS
JUISL TIONTy4deHust oopa3oBanust o0ydaronmucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii CocTaB 3HAKOMHTCS C TICHXOJIOTO-(PH3HOIOTHYSCKIMHU
0coOeHHOCTSIMH OO0ydJaroImuxcst uHBanuaoB U jun ¢ OB3, uHauUBUAyadbHBIMH MPOTpaMMaMU
peabunuTaii MHBAJUAOB (TIPU HATMYWH ).

B kypce mpeamnonaraercsi UCIONb30BaTh COLUANBHO-aKTUBHBIC U PE(IIEKCUBHBIE METOJIbI
OoOy4YeHHsI, TEXHOJOTMH COIMOKYIbTYPHOW peadWIUTAllMd C IETbI0 OKa3aHWs TOMOIIH B
YCTQHOBJICHUH TOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOILEHUM C JPYTUMH CTyJIE€HTaMH, CO3JaHUU
KOM(OPTHOTO TICMXOJIOTHUECKOTO KiIMMaTa B cCTyaeHueckoi rpymme. [lombop u paspaboTka
y4eOHBIX MaTepPHAIOB MPOU3BOIATCS C YUETOM MPEAOCTABICHHUS MaTepralia B Pa3InIHbIX (hopMax:
ayqualbHOW, BU3YAIbHOW, C WCHOJB30BAHUEM CHEIHATBHBIX TEXHHUYECKUX CPEICTB U
MH(POPMAIIMOHHBIX CUCTEM.

OcBoenue mucuumuiiHbl JuiaMu ¢ OB3 ocyllecTBiIsIeTCsl ¢ WCIOIb30BAHUEM CPENICTB
oOyueHHst OOIIEr0 W CHOEIUATBLHOIO Ha3HA4YeHHsS (NIEPCOHATBHOTO U KOJUIEKTUBHOTO
UCTIOJIb30BaHus). MaTepruallbHO-TEXHUYECKOe OOECIeUeHHe MpelycMaTpUBaeT MpUCIocoOIeHre

ayautopui Kk Hyxaam jiun ¢ OB3.
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dopma mpoBeACHUST aTTECTallud Ui CTYACHTOB-WHBAINUIOB YCTAHABIMBAETCS C YUYETOM
WHIUBUIYAITBHBIX Ticuxodusmueckux ocobenHoctei. s crynentoB ¢ OB3 npemgycmarpuBaercs
JOCTYyIHAasi opMa MpeaoCTaBICHUS 3a/IJaHUN KaK OLICHOYHBIX CPEJICTB, @ UMEHHO:
— B MEYATHOW WMJIM 3JCKTPOHHOU Gopme (A U C HAPYIICHUSIMHU OMOPHO-IBUTATEILHOTO
amnmapara);
— B II€YaTHOH (hopMe WM FIEKTPOHHOM (PopMe C YBETHMUSHHBIM HIPUPTOM M KOHTPACTHOCTHIO
(711 T C HApYIIEHUSIMU CITyXa, peUH, 3peHus);
— METO/IOM YTEHHS aCCUCTEHTOM 3aJaHus BCIyX (15 JIMIL C HAPYIICHUSIMU 3PEHUS).
CryneHTaM C WHBQJIUAHOCTBIO YBEIMYMBAETCSl BpeMs Ha IOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Jsl TakuxX CTYyIEHTOB MpeaycMaTpuBaeTcsi JocTymHas (opma
IpeI0CTaBICHHs OTBETOB Ha 33/1aHHsI, 8 UMEHHO:
— MMCbMEHHO Ha Oymare wiid HaOOpOM OTBETOB Ha KOMIIBIOTEPE (IS JIUI] C HAPYIICHUSIMHU
cllyXa, peun);
— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C MCTIOJIBb30BAaHUEM YCIIYT aCCUCTEHTA (IS JIULL
C HapYIICHUSMH OMOPHO-BUTATEIHHOTO alapara);
— YCTHO (7151 JIUI] C HAPYIICHUSIMH 3pEHHUSI, OTIOPHO-IBUTATENILHOTO amapara).
— npu HEOOXOAUMOCTH JUIsl OOy4YaloluXcs C WHBAIMIHOCTHIO MpOIEaypa OLIEHUBAHUS

PE3YJIbTATOB 06yquI/1;1 MOKET NPOBOAUTLCS B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJIA TEKYLIEero KOHTPOJISA M MIPOMEKYTOYHOH aTTecCTaluu
NPH U3YYEeHUH TUCUUIIIMHBI
b1.0.22 Teopusi opranuzaumi

r. Mocksa, 2025
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1. Tacnopt oHIa OLIEHOYHBIX CPEICTB

Kontpoaupyembie Koa 1 HaumMeHOBaHMEe KOMIIETEHIIMHT HNuaukarop HaumeHoBaHue
pa3aelibl (TeMbI) HAOCTHIKEHUSI OLEHOYHOTO
AMCUHHUILIHHBI KOMIIEeTeHIIHH cpeacTBa

Tema 1. Monenu VYK-6 NYK-6.1 Ompoc, 1oKIaja
yIpaBJIEHUs CrniocobeH ynpaBisiTh CBOUM BPEMEHEM, NYK-6.2 (pedepar), Tecr,
MIEPCOHAIIOM BBICTPAWBaTh U PEAU30BBIBATH NYK-6.3 3a]1a4M TIpU pazdope

TPAEKTOPUIO CAMOPA3BUTHS H OCHOBE NYK-9.1 KOHKPETHBIX

MPUHIIMIIOB 00pazoBanHus B TeueHue Bceil | MTYK-9.2 CHTYaLIH, 3a9¢T ¢

KU3HU NYK-9.3 oHerron

YK-9. Cnocoben ucnonsizoBath 6a3ossie | MOIIK-4.1

nedeKTOIOTHIECKUEe 3HAHUS B NOIIK-4.2

COIMATBPHON U PO ECCHOHATHHOU NOIIK-4.3

cdepax

OIIK-4. CriocobeH mpearaTh SJKOHOMAYECKH

1 (UHAHCOBO 0OOCHOBAHHBIC

OPraHU3alMOHHO- YIPABIECHYECKUE PEIICHUS

B TIpo(heCCHOHANBHOM IeATETPHOCTHHON U

MYHUITUTIATBHON CITyKOe
Tema 2. Cuctema YK-6 NYK-6.1-3 Omnpoc, noknan
NeATeNBHOCTH 110 CrniocoGeH ynpaBisath cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
YIPaBIEHUIO BBICTPAauBaTh U PEaIN30BbIBATh NIIK-3.1-4 3a/1a4H pu pasbope
HEPCOHATIOM TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX

MPUHIIMIIOB 00pa30BaHMsI B TCUCHHE BCEH CHTYallH, 3a49eT ¢

KUSHIL OIICHKOM

VYK-9. CnocobeH ncnonb30Bath 6a30BbIe

nedeKTOIOTHIECKUEe 3HAHUS B

COIMATPHOM U PO ECCHOHATHHOM

cdepax

OIIK-4. CriocobeH npeiarats 3KOHOMHUIECKH

1 (UHAHCOBO 0OOCHOBAHHBIC

OPraHu3alMOHHO- YIIPABIECHYECKUE PEIICHUS

B IPO(ECCHOHATBHOMN ESITSTLHOCTHON U

MYHHIMITATLHOM CITy)KOE
Tema 3. ITogxoaer k | YK-6 NYK-6.1-3 Omnpoc, noknan
HOCTPOEHHIO CrniocoGeH ynpaBisaTh cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
CUCTEMBI BBICTPAMBATh U PEAIN30BBIBATH NIIK-3.1-4 3a1a4u 1pu pasdope
yIpaBJIeHHs TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MEPCOHATIOM MPUHIIMIIOB 00Pa30BaHMsI B TCUCHHE BCEH CHTYallH, 3a4eT ¢

KUSHIL OIICHKOM

YK-9. CnnocobeH ucmnonb30Bath 6a30BbIC

nedeKToNornuecKre 3HaHus B

COLMAIBHON U MPO(ecCHOHATBHOM

chepax

OIIK-4. CriocobeH mpemiaratb SJKOHOMHYICCKH

1 (UHAHCOBO 0OOCHOBAHHBIC

OpraHu3allMOHHO- YIIPAaBJICHYCCKUC PCIICHUSA

B IPO(ECCHOHATBHON JISSITSIbHOCTHON U

MYHHIMITATLHOM CITy)KOe
Tema 4. YK-6 NYK-6.1-3 Onpoc, noKnan
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Konnemmumsa
yIpaBieHUs
MIEPCOHAIIOM

CriocoOeH yrpaBisiTh CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIU30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHSI H OCHOBE
MPUHIIMIIOB 00pPa30BaHMsI B TCUCHHE BCEH
JKU3HU
YK-9. CnocobeH nucnonb30Bath 6a30BbIe
ne(heKTOJIOTHUECKUE 3HAHUS B
COLMAIBHON U MPO(ecCHOHATBHOM
chepax
OIIK-4. CriocobeH mpemiaratb SJKOHOMHYICCKH
1 (UHAHCOBO 0OOCHOBAHHBIC
OpraHMU3aI[MOHHO- YITPABJICHYECKHE PEIICHUS
B MIPO(eCCHOHATBHOMN ESITEILHOCTHON 1
MYHHIMITATLHOM CITy)KOe

NOIIK-7.1-2
NIIK-3.1-4

(pedepart), Tecr,
3a/1a49u pu pazodope
KOHKPETHBIX
CUTYyAIHii, 3a4eT ¢
OLICHKOM

Tewma 5.
[InanupoBanue
nepcoHasa

VK-6

CriocoOeH yrpaBisiTh CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIU30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHSI H OCHOBE
MPUHIIMIIOB 00pa30BaHMsI B TCUCHHE BCel
JKU3HU

YK-9. CnocobeH nucnonb30Bath 6a30BbIC
ne(heKTOIOTHUECKUE 3HAHUS B
COLMAIBHON U MPO(ecCHOHANTBHOM
chepax

OIIK-4. CrrocobeH mpemiaratb SJKOHOMHICCKH
1 (UHAHCOBO 0OOCHOBAHHBIC
OpraHU3aI[MOHHO- YITPABJICHYCCKHE PEIICHUS
B PO eCCHOHATBHOMN ESITEILHOCTHON 1
MYHHIIMITATLHOM CITy)KOe

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, noxan
(pedepart), Tecr,
3aja4uu npu pasdope
KOHKPETHBIX
CUTYyalluH, 3a4€eT C
OLIEHKOH

Tema 6. Ilouck,
nmoadop, oToop u
HalM IIepcoHaIa

YK-6

CriocoOeH yrpaBisiTh CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIU30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHSI H OCHOBE
MPUHIIMIIOB 00pa30BaHMsI B TCUCHHE BCEH
JKU3HU

YK-9. CnocobeH nucnonb30Bath 6a30BbIe
ne(heKTOIOTHYECKUE 3HAHUS B
COLMAIBHON U MPO(ecCHOHANTBHOM
chepax

OIIK-4. CriocobeH mpeiaraTh SJKOHOMAYECKH
1 (PUHAHCOBO 0OOCHOBAHHBIC
OpraHMU3aI[MOHHO- YITPABJICHUYECKHE PEIICHUS
B MPO(eCCHOHATBHOMN JESITEILHOCTHON 1
MYHUITUTIATLHON CITYKOe

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, noxan
(pedepar), Tecr,
3aja4uu mpu pasdope
KOHKPETHBIX
CUTYyallui, 3a4€eT C
OLICHKOM

Tema 7.
Opuenranus u
TepBUYHAS
ajanranus
nepcoHana

YK-6

Crioco0eH ynpaBliiTh CBOUM BPEMEHEM,
BBICTPAMBATh M PEATN30BHIBATD
TPACKTOPHUIO CAMOPA3BUTHS H OCHOBE
NPUHIIMIIOB 00pa30BaHUsI B TCUCHUE BCEit
JKHU3HU

NYK-6.1-3
NOIIK-7.1-2
HIIK-3.1-4

Ompoc, gokmnan
(pedepar), Tecr,
3a/1a49u Ipu pazodope
KOHKPETHBIX
CUTYyallui, 3a4eT C
OLICHKOH
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YK-9. Cniocoben ucnosb30Bath 6a30BbIC
neeKTOIOTHUECKHEe 3HAHUS B
COIMATPHOM U PO eCCHOHATHHOU
chepax

OIIK-4. Crioco0eH mpemaratb SKOHOMHUYIECKU
1 (PUHAHCOBO 00OCHOBAHHBIC
OpraHu3allMOHHO- YIIPAaBJICHYCCKUC PCIICHUS
B IPO(ECCHOHATBHOMN ESITSILHOCTHON U
MYHHIMITATLHOM CITY»KO€e

Tema 8.0nenka VYK-6 NYK-6.1-3 Omnpoc, noxmnaz
TepcoHaa CrocobeH yrpasisTh cBouM BpemeneM, | MOIIK-7.1-2 | (pedepar), Tecr,
BBICTPAWBaTh U PEATU30BBIBATH HIIK-3.1-4 3aj1a4M TIpU pazdope
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPETHBIX
MPUHIIUIIOB 00pa30BaHMsl B T€UEHHE BCel CHTYallH, 3a4eT ¢
KH3HU OLICHKOH
YK-9. CnocobeH ncmnonb30Bath 6a30BbIe
nedeKTONIOTHIECKUe 3HAHUS B
COIMATBPHOU U PO eCCHOHATHHOU
cdepax
OIIK-4. Crioco0eH mpemaratb SKOHOMHUYIECKU
1 (UHAHCOBO 0OOCHOBAHHBIC
OpraHu3alMOHHO- YIIPAaBJICHYCCKUC PCILICHUSA
B TIpo(heCCHOHABHOM IEATETPHOCTHON U
MYHHUIMITATLHOM CITy)KO€e
Tema 9. Ommatau | YK-6 NYK-6.1-3 Omnpoc, noknan
MOTHBALUs TPy/a CrniocoGeH ynpaisath cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
BBICTPAMBATh U PEAIN30BBIBATH NIIK-3.1-4 3a1a4u 1pu pasdope
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MPUHIIMIIOB 00pa30BaHMsI B TCUCHHE BCEH CHTYallH, 3a49eT ¢
KUSHIL OIICHKOM
YK-9. CnocobeH nucnonb30Bath 6a30BbIe
nedeKToNornuecKrue 3HaHus B
COLMAIBHON U MPO(eCcCHOHATBHOM
chepax
OIIK-4. CriocobeH mpearaTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIC
OPraHU3alMOHHO- YIPABIECHYECKUE PEIICHUS
B TIpo(heCCHOHATBHOM IEATETPHOCTHON U
MYHUITUIATBHON CITy)KOe
Tema 10. PazButue, | YK-6 NYK-6.1-3 Omnpoc, noknan
oOyueHue 1 CrniocoGeH ynpaBisath cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
poTanus NepcoHala | BBICTPAaUBATh U PEAIIM30BbIBATh NIIK-3.1-4 3a1a4u 1pu pasdope

TPAEKTOPHIO CAMOPA3BUTHSI H OCHOBE
MPUHIIMIIOB 00pPa30BaHMsI B TCUCHHE BCEH
JKU3HU

YK-9. CnocobeH ucmnonb30BaTh 0a30BbIe
ne(heKTOIOTHYECKUE 3HAHUS B
COLMAIBHON U MPO(eCcCHOHATBHOM
chepax

OIIK-4. CriocobeH mpearaTb SJKOHOMAYECKH
1 (PUHAHCOBO 00OCHOBAHHBIC

KOHKPETHBIX
CUTYyallui, 3a4€eT C
OLICHKOM
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OpraHM3alMOHHO- YIPABICHUYCCKHE PEIICHHUS
B TIpo(heCCHOHABHOM EATETPHOCTHON U
MYHUITUIATBHON CITy)KOe

Tema 11.
Pexpeanus
nepcoHasa

YK-6

CriocoOeH yrpaBisiTh CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIU30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHSI H OCHOBE
MPUHIIMIIOB 00pPa30BaHMsI B TCUCHHE BCEH
JKU3HU

YK-9. CnnocobeH nucnonb30Bath 6a30BbIC
ne(heKTOJIOTHYECKUE 3HAHUS B
COLMAIBHON U MPO(eCcCHOHATBHOM
chepax

OIIK-4. CriocobeH mpearaTh SJKOHOMAYECKH
1 (PUHAHCOBO 0OOCHOBAHHBIC
OpraHMU3aI[MOHHO- YITPABJICHYECKHE PEIICHUS
B MPO(ECCHOHATBHOMN ESITEILHOCTHON 1
MYHUITUTIATBHON CITYKOe

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, goxan
(pedepar), Tecr,
3aja4uu npu pasdope
KOHKPETHBIX
CUTYyallUi, 3a4€eT C
OLICHKOM

Tema 12.
Pemakcanus
nepcoHana

YK-6

Crioco0eH ynpaBliiTb CBOUM BPEMEHEM,
BBICTpauBaTh U pPEaln30BbIBAThH
TPACKTOPHUIO CAMOPA3BUTUS H OCHOBE
MPUHILIUIIOB 00pa30BaHMsl B T€UEHHE BCel
KU3HU

YK-9. Cniocoben ucnob30BaTh 6a30BbIC
nedeKTONIOTHIECKHEe 3HAHUS B
COIMATBPHOU U PO eCCHOHATHHOU
cdepax

OIIK-4. Crioco0eH mpemaratb SKOHOMHUYIECKU
1 (PUHAHCOBO 0OOCHOBAHHBIC
OpraHu3allMOHHO- YIIPAaBJICHYCCKUC PCIICHUS
B IPO(ECCHOHATBHON ESITSILHOCTHON U
MYHHIMITATLHOM CITY»KOe

NYK-6.1-3
NOIIK-7.1-2
HIIK-3.1-4

Ompoc, gokmnan
(pedepar), Tecr,
3a1a49u Ipu pazdope
KOHKPETHBIX
CUTYAIHii, 3a4eT ¢
OLICHKOM

Tema 13.
Poccuiickoe u
MEXIyHApOIHOE
3aKOHOIATENILCTBO
0 YIPaBJIECHUIO
MEPCOHAIIOM

YK-6

Crioco0eH ynpaBiiTb CBOUM BPEMEHEM,
BBICTPAWBaTh U PEATU30BBIBATH
TPACKTOPHUIO CAMOPA3BUTUS H OCHOBE
MIPUHITMIIOB 00pa30BaHMs B TEUCHHE BCEH
KU3HU

YK-9. Cniocoben ucnonb30BaTh 6a30BbIC
nedeKTONIOTHIeCKUe 3HAHUS B
COIMATPHOM ¥ PO ECCHOHATHHOM
chepax

OIIK-4. Crioco0eH mpemaratb SKOHOMHUYIECKU
1 (UHAHCOBO 0OOCHOBAHHBIC
OpraHu3allMOHHO- YIIPAaBJICHYCCKUC PCIICHUSA
B TIpo(heCCHOHABHOM IEATETPHOCTHON U
MYHHUIMITATLHOM CITy»KO€e

NYK-6.1-3
NOIIK-7.1-2
HIIK-3.1-4

Ompoc, gokmnan
(pedepart), Tecr,
3a/1a49u Ipu pazodope
KOHKPETHBIX
CUTYAIHii, 3a4eT ¢
OLICHKOM

Tema 14.
VYnpasnenue
TPYJIOBBIMU

YK-6
CrniocoGeH ynpaBiiiTb CBOUM BPEMEHEM,
BBICTPANBAaTh M PEATM30BBIBATH

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, noxan

(pedepart), Tecr,
3aja4uu mpu pasdope
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OTHOIICHHUAMU TPACKTOPUIO CaMOPa3BUTHUA H OCHOBC KOHKPETHBIX

NPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEi CHTYaHIEﬁ, 3a4€T €
SKU3HH OIICHKOM

YK-9. CnocobeH nucnonb30Bath 6a30BbIe
ne(heKTOIOTHUECKIE 3HAHUS B
COLMAIBHON U MPO(eCcCHOHANTBHOM
chepax

OIIK-4. CriocobeH mpearaTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIC
OpraHMU3aI[MOHHO- YITPABJICHUYECKHE PEIICHUS
B IPOeCCHOHATBHOMN SSITeIbHOCTHON 1
MYHUITUTIATBHON CITyKOe

Otamnbl hopmupoBanus KommneTeHIui B mporecce ocBoeHus OITOII mpsimo cBsi3aHBI C
MECTOM JUCUUIUIMH B oOpa3oBatenbHOM mporpamme. Kaxapiii stan  (hopMupoBaHHs
KOMIIETEHIINH, XapaKTEePU3YyeTCs OINpEAeICHHBIMU 3HAHUSAMHU, YMEHUSMH M HaBBIKAMU W (WJIH)
OMNBITOM MNPO(ECCHOHAIBHON ESITENbHOCTH, KOTOpbIE OLEHUBAIOTCS B MpPOIEcCe TEKYIIEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEKYTOUHON aTTECTALMU [0 AUCLUILIMHE (MPaKTHKE) U B IIpoLiecce
UTOTOBOM arrectanuu. M3ydeHue y4eOHOM TUCHMIUIMHBI «YTIPaBICHUE IEPCOHATIOM)
HanpaBJIeHO Ha (OPMHUPOBAHUE Y 00yJarommxcs crieayromux komnerenuuit: YK-6, YK-9, OIIK-
4. Pe3ynbrarhl 00y4eHHs IO AUCUUILIMHE JOCTUTalOTCS B paMKax OCYILECTBIEHUS BCEX BHJIOB
KOHTAKTHOM M CaMOCTOATEJIBHOM paboThl OO0y4aromuXcs B COOTBETCTBUU C YTBEPXKIAECHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTUKEHUSI KOMITETEHLIUH CYMTAIOTCS chOPMUPOBAHHBIMH MTPH
JOCTMDKEHUM  COOTBETCTBYIOIIMX MM  pe3yiabTaToB  oOyueHus. MroroBas  oreHKa
Cc(OPMHPOBAHHOCTU KOMIIETEHIMH OmpenenseTcs B MEepUoJ] IHOArOTOBKM M cOaud 3adyera ¢

OLICHKOM.

2. OueHo4YHbIE CpeCTBA

2.1 Texymmii KOHTPOJIb
INPUMEPHBIE BOITPOCHI J1JIs1 OBCYXKJIEHUSA
Tema 1. Moaesu ynpaBJieHUsi IEPCOHAJIOM
1. KangpoBas nmonutuka, ee 3eMeHTh U (OpMBI KaAPOBOI pabOTHI.
Lenu, mpuHUMIIBI M HAIIPaBJIEHUS KaIPOBOM MOJUTHKH.
Pa3BuTtue Teopun ynpasieHuUs IEPCOHAIOM.
Posnb yenoBeka B MOBEAEHYECKUX TEOPUSAX YIIPABICHUS.

IToaxoabl K IOCTPOEHUIO CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

S

Kiaccuueckue Moaenu ynpaBieHHs! IEPCOHATIOM.
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7. Paznuuue SMOHCKON M aMEPUKAHCKON MOJIENIeH YIIpaBJICHHS TEPCOHATIOM 110 (haKkTopam
MOCTPOEHUS CUCTEMBL.

8. 3amanHoeBpomneiickas MOJENb.

9. Ocobennoctun  (GopMupoBaHHS  3aMaTHOCBPONECHCKON  MOJENH  yIPABIICHHS
MEPCOHAIIOM.

10. Pa3HOBUIHOCTH POCCUICKON MOJIENIN YIPABIICHUS TIEPCOHATIOM.

11. Monenu ympaBieHHUs MEPCOHAJIOM, CKIAIBIBAIOIIMECS B HAIIeW cTpaHe BO BHOBH
CO3/1aBa€MbIX OpPraHMU3AIMIX, OPUEHTUPOBAHHBIX HA PHIHOYHBIC YCIIOBUS U YUUTHIBAIOIINE OMBIT
3apyOeXHBIX (UpM: OOETHEHHOE YMpaBIICHWE, 3aropoJHBIA KIy0, BIACTh-TIOJAYUHEHHE,
OpPTaHHW3AI[MIOHHOE YIPABJICHHWE, TPYIIOBOE YIpaBlieHHWE. 3HA4YCHHWE MPOTrpaMM B CHCTEME

yIPaBIEHUS IEPCOHATIOM.

Tema 2. Cucrema AesITeJIbHOCTH MO YIIPABJIEHUIO MIEPCOHATIOM

1. Cdepa nesTenbHOCTH MO YIPABICHUIO IEPCOHATIOM.

2. TlloHATHEe TPUMEHSEMOTO MOHATUHHOTO ammapara IpH XapaKTePUCTHKE MPOOIEMBbI:
yIpaBiIeHUE MEPCOHANIOM, KaueCTBO TPYAOBOM JKH3HH, TPYIOBBIE PECYpChl, HEIOBEUECKHE
pecypcChl, 4YeTIOBEUECKH KauTal, epcoHal.

3. Xapakrepu3yroTcsS  TOKa3arenu  (CIOUCOYHBIA,  SBOYHBIM, CPEIHECTHCOYHBIN,
MOCTOSTHHBIA COCTaB TEPCOHANA) W KiIacCU(pUKANMS TMepcoHana MO IapaMmerpaMm 3aHSATOCTH
(TOCTOSIHHBIE U BPEMEHHBIE), 10 cepam JAesTeNTbHOCTH (OCHOBHOW JESITEIbHOCTH, HE OCHOBHOM
JEeSTeIbHOCTH, HEPOPHUIBbHBIX MTPOU3BOJICTB), 10 OTHOLIEHHUIO K MMPOU3BOJICTBEHHOMY MPOLIECCY
(pabouwe, yrmpaBIeHUYECKHUI MMEPCOHAN, U3 HUX — PYKOBOJUTENH, CIEIUAIUCTHI, CITYXKAaIlue), 1Mo
OTHOIICHHIO K COOCTBEHHOCTH (COOCTBEHHUK KaluTala, HAeMHBIH paOOTHUK).

4. CnyxO0bl1, peanu3yroniie GyHKIIUH 110 YIPABICHUIO TIEPCOHATIOM.

5. H3meHeHue craryca KaJpoBBIX CIIY)KO W TEpecTpoiika BCEW CHUCTEMBI KaJpOBOTO
MEHE[KMEHTA.

6. JlaeTcs oueHka 3aja4 YpOBHEW YIPaBJIEHUS MEPCOHAIOM (BBICIIMN YIpPaBIE€HYECKHUI
YpPOBEHbB, CPEHEE 3BEHO yIPABICHHUS).

7. Ponp otmena KampoB, KaIpoOBOM CIY’)KOBI OpPraHoB TOCYJAapCTBEHHOTO U
MYHUIUIIAJIBLHOTO YIPABJIECHUS U FTOCYJApPCTBEHHBIX U HETOCYAapCTBEHHBIX KaIPOBBIX ar€HTCTB B
dbopMUpOBaHUU TIEPCOHAIIA.

8. IlepcnexTuBbl M MacmTaObl BO3MOXKHBIX HOBOBBEJIEHUN B CHCTEME YIIPaBJICHUS
MEPCOHAJIOM, B TOM YHKCJI€ HAa OCHOBE KaJpOBOT0 KOHCAJIITUHTA CO CTOPOHBI BHELTHUX ayJAUTOPOB

1 OKCIICPTOB KAAPOBOTO MCHCI?KMCHTA.
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9. OcHOBHBIE HampaBleHUs OPTAaHU3AIMOHHON TIEPECTPONKH KaapoBOM pabOTHl B
OpTraHM3aINy, PacIIupeHUe HampaBlIeHU pabOThl C KaJpaMH Ha OCHOBE PA3BHTHUS TPYAOBOTO
MOTEHIIMaaa pabOTHUKOB U TOCTHKEHUS MUCCUH U 1IEJIe OpraHu3aIiiu.

10. daxTopsl, onpeAesIOnINe NPUHIIUIBI MOCTPOEHUSI CUCTEMBI YITPABIICHUS IEPCOHAIOM.
®dakTopsl BHENIHEH (TEHICHIIMM KadyecTBa KU3HH, JEMOrpapuyecKoe pa3BHTHE OOIIECTBa,
MEXIYyHAPOAHbIE JIOKYMEHTBl — KOHBeHIMHM U pekomeHaauuu MOT, pervoHanbHbId U
HAI[MOHAJILHBINA PHIHOK TPYJIA U pP.) ¥ BHYTPEHHEU Cpe/bl (BUABI M1 00bEMBI POIYKIIUHU, YPOBEHB
npodeccuoHanu3Ma, MOPATbHO-TICUXOJOTHYECKU KIUMaT U [p.), BIUSIONINE HA CUCTEMY

yIpaBiIeHUs MEPCOHATIOM OpPraHU3allNH.

Tema 3. [loaxoabl K NOCTPOEHUIO CHCTEMBI YIIPaBJIeHHS NEPCOHATIOM

1. HMuBecTupoBaHUE B pa3BUTUE YEIOBEYECKUX PECYPCOB.

2. Iloka3zaTenu KayecTBa TPYAOBOI KU3HU BasToHa.

3.  OpraHu3anmOHHO-TIPABOBBIC (PAKTOPHI MOCTPOSHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM.
Paccmotpenue 3nauenus TpynoBoro Kogexca P® u cuctembl COIMANbHOrO MapTHEPCTBA JIS
dbopMUpOBaHUS TPYAOBBIX OTHOIIEHWH M HMX pOJIb B IOCTPOCHHUH CHUCTEMBI YIpPaBIEHUS
MIEPCOHAIIOM.

4. ConuanbHO-TICHXOJIOTUYECKUE  (AKTOPBl  TOCTPOCHUS  CHUCTEMBI  YIPaBIICHUS
nepcoHasioM. PakTOPbI MCUXOJIOTHYECKOT0 €MHEHUs KOJIJIEKTUBA — MPEJaHHOCTh OpraHU3alNH,
paboTta Ha eUHYIO 11eJ1h, pa00Ta B KOJUICKTUBE.

5. CouuanpHble (PaKTOPBI CUCTEMBI YIIPABIIEHUS IEPCOHATIOM — BO3MOXKHOCTH 00y4YeHus,
MPOJBUKCHHUSI 10 CITY>KOE, MOPaTbHOE MOOIIPEHNE, COIUATBHBIC JIBTOTHI U T.].

6. akToppl TOCTPOSHUS CHCTEMbI YIPABICHUS TIEPCOHAIOM TpH (HOPMHPOBAHUHI
KJIACCHYECKUX MOJENIEH «pPBIHOK TPYyJIa» M «YEIOBEUECKUMH KalUTa» MO TPEM MOAXOAaM,
ONpEACNAIONUM  CNEeUU(PUKY CHCTEMbl YIPABIEHUS IEPCOHAJIOM — HWHBECTHIIMOHHBIMH,

OpraHU3alMOHHO-IIPABOBOM U COLUAIBLHO-TICUXOJIOTUYECKUMN.

Tema 4. Konuenuusi ynpasJjieHusi IepCOHAJIOM
1. Meroabpl AMArHOCTUKM M CAMOJUArHOCTHKHU (CTaTUCTUYECKass M OIlepaTHUBHAs
uH(OpMaLs, SKCIIPECC-UHTEPBBIO, AaHKETHI, TPE3EHTALINHU, TUCKYCCUH).
2. (Cxema KOHILENINHU YIPABIEHUS NEPCOHAIOM I10 JKU3HEHHOMY LIUKITY — IIJIJAHUPOBAaHUE
NOTPEOHOCTH U JBUKEHHUS, MOUCK, [OA00p, HAliM, ajanTainus, OlleHKa, MOTHUBAlUs, 00yYeHHE,
pa3BUTHE, POTAIMs, pEKpealns, peaaKkcarus.

3. lluknuueckd MOBTOPSIOLIMECS HJTalbl TPYAOBOM JKM3HM IEpCOHAAa — OLEHKA,
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MOTHBalMs, 00ydeHUe, pa3BUTHE, POTALUs, peKpealys, penaKcarms.

Tema S. IlnannpoBaHKe NepPCOHAIA
1. TIlmanupoBaHHe KaapoB IO ATallaM U MPOUEAYypaM, OMPENECIAETCS MOHITUE TEKYIIEH
NOTPEOHOCTH, OLEHKAa COOTBETCTBUS IITATHOTO PACHUCaHUS IporpamMme JAesTeIbHOCTH BCel
OpraHM3alMH U KaKJ0r0 CTPYKTYPHOI'O IIOJIpa3AesICHUsI.
2. AHanu3 GpaKTHUECKOTO HATMYHS IIepCOHAA O MOApa3AeICHHUSIM, B TOM YHUCIie, B opMme
cocTaBiieHUs OanaHca KaapoB GUPMbI, pACKPBIBAETCS COJEPIKAHUE €r0 AIEMEHTOB, ONPEeIIAeTCs
CTPYKTYpa pacxoJ0B Ha KaJpBbl.

3. Meroap! pacueTa YMCIEHHOCTH NIEPCOHAA.

Tema 6. Ilouck, nogdop, 0oT0OOP U HAMM MepcoHAIA

1. OcHoBHBIE METOIBI ¥ (POPMBI TIPUBJICUCHUSI TIEPCOHAIIA.

2. MapkeTuHr nepcosana.

3. DOtambl U mpouexypsl 0TOOpa MEpCcOHANA: aHANU3 JIOKYMEHTOB, O3HAKOMHUTEIBHOE
colOecenoBaHue, IeleBoe  cobeceloBaHUE, IPOBEpKa  JOKYMEHTOB,  TECTHPOBAHHUE,
MOYEPKOBEICHNE, AaCTPOJIOTHUS, MEIOCMOTp, coOeceOBaHHWE C JIMHEWHBIM PYKOBOJUTEIIEM.
Hcnonp3oBanue pa3iaudHbIX TECTOBBIX MPOTPaMM, TEXHOJIOTHSI MPOBEACHUS OLEHOYHOIO
WHTEPBBIO.

4. JloxymMeHTalIbHOE COMPOBOXKICHHUE IMpoIlecca HaliMa TMepcoHasa (3asBICHUE TIPHU

npueMe, peKOMeHJaTeNbHbIe MUChMa, 10rOBOP O KOHPHUAECHUNATbHOCTH, KOHTPAKT H.11.).

Tema 7. OpueHTanMA ¥ NePBUYHAA A aNTAIUs IEPCOHAJIA
1. TlonsiThe TpyAOBOM aganTalyy.
2. Bunpl TpyI0BOM aanTanyu.
3. @opMbl TPYAOBOM aJanTalnH.
4. BapuanTbhl CcO3[aHHS MpPOrpamMM [EPBUYHON OpPHEHTAIMU CIYXKalluX, KOTOpbIE
SIBJISIFOTCSI THCTPYMEHTOM B PEIICHUHN TaKOW PoOIeMbl Kak ()OPMUPOBAHKE Y HOBOTO paOOTHUKA

TpeOyeMoro ypoBHs IPOM3BOJUTENLHOCTH U KayecTBa Tpya B Hanbosiee KOPOTKUE CPOKH.

Tema 8. Onenka nepconana
1. MexaHu3M TIOCTOSIHHOW CHCTEMBI OLCHKH JEJOBBIX W JINYHOCTHBIX KadecTB
CTIEIIUAIIMICTOB ISl YCTAHOBJICHUS Y TIOBBILICHUS JJOJDKHOCTHOTO OKJIa/Ia.

2. Cucrema aTTecTallMy IEPCOHANIA, BKIIIOUYAIOLIAs IPOLEypPY IOATOTOBKH U IPOBEACHUS
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aTTECTAIlMU PYKOBOIUTENICH U CHEIUATUCTOB, pabOUUX KaJPOB; CXeMy IPOBEICHHS aTTeCTAIUN
nepcoHala.

3. DTtambl U mpoLeaypa aTTECTAllMHA TOCYIaPCTBEHHBIX U MYHUIIUTIAIBHBIX CITY)KaIlUX, a
TaK)ke paOOTHUKOB, HE OTHECEHHBIX K KATETOPUH FOCYJAPCTBEHHBIX CITYKaIUX.

4. Tlponenypa mpoBeNeHUS KBATM(PUKAMOHHOTO HK3aMEHAa Yy TOCYIapCTBEHHBIX

ciykamux. MeToauka MpoBeACHUs TEKYIIeH OLIEHKU AEATEIbHOCTH paOOTHHKA.

Tema 9. OmiaTa u MOTHUBALMS TPYAA

1. CymHOCTh MOTHMBALIMOHHOTO MpPOIIECCAa U €r0 B3aUMOJICHCTBUE C YCTAHOBJIEHHBIMU
dbopMamMu ¥ BUIAMU BO3HATPAXKIACHUS 32 TPY/I.

2. MopasibHOE NOOIIPEHHE, ETO BUBL.

3.  ®OpMBbI U CUCTEMBI OIJIATHI TPY/IA.

4. CtpykTtypa 3apaOOTHOH TIJIaTHI.

5. Herpaguumonusie (HOpMBI OIJIATHl TPyJAa, IOBBIIIAOIINE 3aHHTEPECOBAHHOCTH
paboTHUKA B KOHEYHBIX PE3yJbTaTaX U MOBBIIIAIOIINE TPOU3BOIUTEILHOCTD TPY/IA B IICIIOM.

6. BO3MOXHOCTbP HCIIONIB30BAaHHS OLEHKM TpyAda B COYETAHMM C BBIILUIATAMH
CTUMYJIMPYIOLIETO XapaKTepa.

7. PaiioHHOe peryianpoBaHue 3apabOTHON IUIATHI.

8. PaifonHbIC KO (DUITUEHTHI — MOPSIOK UX YCTAHOBJICHHS U BBITUIATHI.

9. Brimnara Han0aBoOK K 3apabOTHOM IJIaTe.

Tema 10. PazBuTHe, 00yueHne 1 poTamnus epcoHaa

1. OcHOBHbIE 337aYMl YIpaBJICHUS NMEPCOHAJIOM B OpraHU3alMHu B 00JACTH MOJITOTOBKH
KaJ|poB, TPeOOBaHUS K MEPENOATOTOBKE.

2. Bunel n ¢Gopmbl, a Takke METOJbl MOBBIMIEHUS S(PGEKTUBHOCTH IOATOTOBKH H
nepeoOyuyenus. [lopsgok pa3paboTku mporpamMma MeponpHATHH (TU1aHa) MO OOYYEHHIO H
MOBBIIIEHUIO KBATH(PUKAMU paOOTHUKOB.

3. Bo3MoxHOCTH A1 IPOABUKEHHS pAOOTHUKOB IO CIyXKEeOHOW JIECTHUIIE, KaK yCIOBUS
(opMHpOBaHUS MOTUBALMK TPYA.

4. BO03MOXXHOCTb UCTOJIB30BAHUS B POCCUICKON MPAKTUKE MOAEITH «CaMOOOYUarOIIUXCs»
OpraHu3aluu.

5. Teopernyeckas KOHLECNIMS «yIPaBICHUE 3HAHUSMUY.

6. IlnanupoBaHue Kapbepbl paOOTHUKA, €O MPOABHKEHUS MO KBATHU(PUKALIMOHHBIM HIIH

CIIy’K€OHBIM YPOBHSM (CTYIEHSIM) TI0 OIpeIeIeHHON cxemMe (MOJeINn).
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7. Ilpomuecc muiaHUpOBaHUS Kapbephbl, MPUHIUIIBI KAPHEPHOTO MPOABHKEHUS U (POPMBI 1

MCTObI COCTABJICHUSA KaPbCPHBIX IJIAHOB B OpraHU3allnuu.

Tema 11. Pexpeauusi nepconasna

1. Tapantuu rocymapcrBa Mo pejlakcalldd NepcoHalla, BO3MOKHOCTH OpraHU3alluu M
CIoCcoObI, MPUMEHSIEMbIC B COBPEMEHHOU MPaKTUKE.

2. UYepemoBaHre BpEMEHU TPy/ia U BPEMEHH OT/IbIXA.

3. Cnoco0Osl ¥ BUIBI BOCCTAHOBJICHHS pa00OTOCIIOCOOHOCTH pabOTHHUKA.

4. Ponb rocymapcTBeHHBIX ((pOHIA COIMATBHOTO CTPAaxXOBaHHWs) W BHYTPU(PUPMEHHBIX
UCTOYHUKOB (PMHAHCHPOBAHUS MEPOTIPUATHI TIO OXpaHe TpyJa paOOTHUKOB.

5. Tlogxompl K OIIEHKE COCTOSIHHSI YCIOBHM TpyJda Ha MPEANPUATHUSAX 1O BO3PACTHO-
MOJIOBOMY MPUHIIHUITY, OTPAciI€BOMY, BIHUSHHUIO MPOU3BOACTBEHHBIX (DAKTOPOB HA YellOBEKa, a
TaK)Ke MOKa3aTeNM MPOU3BOJCTBEHHOTO TpaBMaTHU3Ma U MpodecCHOHATbHONM 3a00J1€Ba€MOCTH.
ATtTecranus pabouux MecT.

6. Buapl komreHcanuii 3a HeOIaronmpusTHBIE YCIOBHS PaOOTHI, CUCTEMBI JILIOTHOTO
MEHCUOHUPOBAHMSL.

7. Hcrounnku pUHAHCHPOBAHMS PEKPEAIIMOHHBIX MEPOIPHUSITHH.

Tema 12. Pesrakcanms nepcoHasna
1. CoumanbHoe oOecrnieueHre pabOTHUKOB 1 YICHOB UX CEMEH, YIISAIINX U3 OpraHU3aIun
10 OKOHYAHUIO MU TPYAOBOH NEATEIbHOCTH.
2. HcroyHuku (pUHAHCHPOBAHUS JAHHBIX MEPOIPUSATHIH.
3. BapwuanTsl pacnpeneneHus NpuObLTH OpraHU3aluy Ha peJlaKkcaluio nepcoHaa.
4. CucremMa [ONOJHHUTEIBHOIO MEHCHMOHHOTO OOECIEYEeHUs TOCyIapCTBEHHBIX U

MYHUIMIIAJIBHBIX CITYXKalllnuX.

Tema 13. Poccuiickoe 1 Me:KIYHAPOAHOE 3aKOHOIATEIbCTBO 10 YIIPABJIECHUIO
NepCcoHAIOM
1. Crpykrypa u conepxanue TpynoBoro kojaekca P® ¢ nmo3uuuu ero mpuMeHEHUs s
pa3paboOTKU CTpAaTEruy YIpaBlIeHUs IEPCOHAIOM Ha KOPIIOPATHBHOM YPOBHE.
2. TIpobGiiembl HOCTPOCHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM
3. MexanusM ompeneieHus cTaTyca TOCYJapCTBEHHOTO WM  MYHHIIMIAIBLHOTO
CIy)Kalllero, COJAepKaHWE €ero JbIOT W KOMIIGHCAlMH TMPOMHCAHHBIE POCCHICKUM

3aKOHOJAaTCIIbCTBOM.
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4. PeruoHanbpHble M MYHHUIMMNAIbHbIE OCOOCHHOCTH HOPM U TPaBUJ YIpPaBICHUS

MEpCOHAIOM U UX COOTHOIICHUC C MCXKAYHAPOAHBIMU, (be;[epaanbIMH COIMMAJIbHBIMU HOpMAaMH.

Tema 14. YnpasJ/ieHre TPYA0BbIMU OTHOIIEHUSIMH
1. OcHOBHbIE MOHATHUS, XaPAKTEPU3YIOLIUE TPYIOBbIE OTHOILICHHUS.
2. HopmatuBHO-paBOoBOE€ OOECHeUeHHE CHCTEMBbl TPYJIOBBIX OTHOLICHUH, B TOM YHCIE
KOJUJIEKTUBHBIN JIOTOBOP U TPYAOBOM JOTOBOP.

3. Pernamenranus pa3pelieHusi KOJJICKTUBHBIX U MHIMBUyaJIbHBIX TPYIOBBIX CIIOPOB.

Kpurepun onenkmn:

IIpu onileHMBaHMM 3HAHUM CTYIEHTOB YUYUTHIBACTCS:

- IPaBUJIbHOE UCIIOJIb30BaHNE TEPMUHOJIOTHN U KOHCTPYKIIM,

- IOJIHOTA Y JJAKOHUYHOCTb OTBETA; YETKOCTh ApIyMEHTalUH;

- IyOMHA aHaIK3a METOJIOB YIIPABIICHUS IEPCOHATIOM;

- yMEHHUE IPUMEHUTHb METOJbl YIPABICHUsS IEPCOHAJIOM K KOHKPETHOMY CIIy4ar H
MOTHBUPOBATh CIEIaHHbIN BEIOOD;

- JIOTUKA U apTyMEHTUPOBAHHOCTD U3JI0KCHMS;
- KOPPEKTHOE IIPUBEJICHNE IIPUMEPOB, AaHAJIOTUM, CPABHEHU.

[IIxana oLeHUBaHUSA YCTHOTO OIIPOCca

Ikajia oneHUBaAHUSA Kputepuu onenuBanus

«OMAUYHON OO6yuaronuiicst IITyOOKO U COAEpKATENbHO PACKPHIBAET TEMY
KOHTPOJIBHOH pa0bOoThI, HEe AOMYCTUB OMHOOK. OTBET HOCUT
pa3BEPHYTHIN 1 MUCUEPIIBIBAIOIINN XapaKTep.

«XOpouLo OOyuaromuiics B 11eJIOM PaCKpPBIBAET TEMY KOHTPOJIbHON

paboThL, OTHAKO OTBET HE HOCUT Pa3BEPHYTOIO U MCUEPIBHIBAIOIIETO
XapakTepa.

«yooeremsopumenvroy | O0y4arouIuiics B 1eJIOM PacKpbIBaeT TeMY KOHTPOJIBHON pabOThHI U
JOITYCKaeT PsAJl HETOYHOCTEH, parMeHTapHO PacKphIBaET
coJiep)KaHue TEOPETUYECKUX BOIIPOCOB MIIM UX PACKPHIBAET
coJiepKaTeNbHO, HO JIOMyCKasi 3SHAYUTEIbHbIC

HETOYHOCTH.

«He OOyuatomuiics He BIaIeeT BHIOPAaHHON TEMOM KOHTPOJIBbHON
yooesnemeopumenbHo» | paboThl. TeMa KOHTPOJIbHON pabOThI HE pacKphITa

JIEJIOBASI (POJIEBAST) UTPA 1

Tema (mpodaema): «MoTHuBaLKs IEPCOHATA»

Konuenuus urpet:
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Heab 3axanns - pa3BuTHe CIOCOOHOCTEH B 001aCTH aHATN3a HCTOYHUKOB BOSHUKHOBEHHUSI
npobjaeM ¢ Lenbl0 MpaBUIBHOM M CBOEBPEMEHHOW MOTHBAIMK COTPYIHUKOB, pPELICHHUS
KOH(IMKTHBIX CUTYaIMil ¥ MOBBIIEHUS 3()(HEKTUBHOCTH pabOThI COTPYAHUKOB.

3ananue. Ilpoanamm3upyiiTe M100bIE MATH W3 MPEIJIOKEHHBIX JECATH CHUTYaIUH,
CIIOXKUBIIMXCS Ha (upme, 0OOCHYHTE MPUYMHBI U UCTOYHHKU HMX BO3HUKHOBEHHsS (SBHbIE U
HESIBHBIC) U TPEITIOKHUTE CIIOCOOBI MOTHBAIIMK COTPYIHUKOB C IENIBI0 YCTPaHEHHsI KOH(PIUKTHOM
CUTYallud C MAaKCUMAaJIbHOW MOJBb30M At pupmbl. [IpHunHBl BOSHUKHOBEHHSI BEIOPAHHBIX BaMU
cutyaruii copmynupyiite camu. B cBsi3H ¢ 3TUM OYyT pa3auvHbI pe3yIbTaThl PEIICHUH JaHHBIX
CUTYalHi.

AHanu3 cUTyaluuu INPOBEAUTE 10 MPEAJIOKEHHON HMKE CXEME€ MOTHBALlMOHHOIO
mmporecca.

Curyanumn

1. IlenHoro cnenyanncTa o MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3zanusi HAXOAUTCS HAa Ha4aJbHOU cTaauu (GOPMHUPOBAHUS KOJUIeKTUBA. JIronu ¢
OOJIBIIUM TPYAOM «IIPUTHUPAIOTCS» APYT K APYTy. IIpoucXoauT MHOTO pa3HOTIacH.

3. Otnen-nodeauTenib BHYTPUPUPMEHHOTO COPEBHOBAHUS IIPOILIOTO Tojia B HOBOM TOAY
3aHSUT IPEIIOCIIETHEE MECTO.

4. B muilaHoBOM OTAeN€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKAaHAAIBl MEXKAY
COTPYIHUKAMH.

5. I3 oduca renepasbHOro TUpEeKTOpa MPOUCXOAUT yTeuKa HHPOpMauu KOHKYPEHTY.

6. B opranu3zanuu paboTaroT NpeuMyLIECTBEHHO KEHITNHBI, MEXIMYHOCTHbBIE OTHOIICHUS
HaIPSDKEHBI.

7. Monoaple COTpYIHUKHU IIOCTOSHHO y4acTBYIOT B ipoektax HMP na cropose.

8. B aapec pyKoBOCTBAa KOPIOPALIMH ITOCTOSIHHO MOCTYITAI0T AHOHUMKH Ha F€HEPAIBHOTO
JTUPEKTOPA.

9. PaboOTHMKHM KpYNHOH KOpPHOpAalMU TNPOTUBATCS CIUSHUIO C JPYrodl KpymHOH
KOMIIaHHEM.

10. Onprtas (10 €T cTaska paboThI) CIEIUAKMCT CTAl XYXKE BBITIONHATH 3a/1aHUS.

CxeMa MOTHBAIlHOHHOI0 MpoLEcca

1. AHanu3 cutyanuu:

—MECTO CIIOXKUBIIeHcs cutyanuu (pupma, padbouee MecTo);
—Y4aCTHUKHU CUTYyalluu (B3aMMOCBSI3U, KaHIUAATypbl, MOTHBALIUN).

2. Onpenenenue npoOIEMBbI:
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—hopMyIHpOBKa MPOOIEMBI;
—TIPUYUHBI U MOTHUBBI.
3. IlocTaHoBKA 11€JI€lf MOTUBAIIHUU.
4. IlmannpoBaHre MOTUBAIIMK PAOOTHHKA (PaOOTHUKOB):
—BBISIBJIEHHE TTOTPeOHOCTEH PaOOTHUKOB;
—OImpeeNIieHIe HepapXuu MOTPEOHOCTEH;
—aHallM3 U3MEHEHHUS TOTPEOHOCTEH;
—«HOTPEOHOCTH - CTUMYJIBI»;
—CTpaTerus, cnocod MOTHUBAIUH.
5. OcymiecTBiIeHNE MOTUBAIIUU:
—CO3/IaHHE YCTIOBH, OTBEYAIOIIUX MOTPEOHOCTSIM;
—o0ecrnieueHne BO3HATpaXkIeHUs 3a Pe3yIbTaThl;
—CO3/1aHH€ YBEPEHHOCTH B BO3MOXKHOCTH JIOCTHKEHUS 1IeJIH;
—CO3/1aHKe BIIEYATICHUS OT [IEHHOCTH BO3HATPaXKICHUSI.
6. YnpaBieHrue MOTUBAIIAECH:
—KOHTPOJIb 32 XOJJOM MOTHBAIIMOHHOTO MPOIIecca;
—CpaBHEHHUE TIOyYEHHBIX PE3YyIbTaTOB C TPEOYEMbIMHU;
—KOPPEKTUPOBKA CTUMYJIOB.
Iopsinok BbINOJIHEHHUS PAdOTHI
1. JleneHue Tpynbl CTYAEHTOB Ha MOATPYMIBI MO 4-5 4el.
2. Oran GpopMUpOBaHUS MOATPYIIIIHL:
2.1 KoopAMHATOP MpolEcca peanu3alluu 3aaHus;
2.2 MOMOIIHUK KOOPJUHATOPA;
2.3 BKCHepT;
2.4 nOoKIIaquuK, OOBSIBISIFOIINN MTOYYCHHBIE Pe3yIbTaThl U 000CHOBBIBAIOIIUHN UX MEpe
ayIUTOPHUEN.
KoopaunaTtop 3aunThIBaeT MOCTABICHHYIO 1I€Jb U 3aJjaHKe MOATPYIIIIE.
3. Dran momvanuBoro renepupoBanus (10-15 munyT). Unenam moarpynmsl npeaiararoT
JaTh OTBETHI HA TIOCTABIICHHYIO 3a/1a4y;
4. Oran ysacHeHus uaei. KoopauHartop cucreMaTtusupyeT Bce MpeJiaraéMble YleHaMH
MOJArPYMIBI OTBETHI, TOOUBAETCS MPABUIILHOTO TOHUMaHUS IPO0OJieM BCEMU YYaCTHUKAMU;
5. BeicTymuieHne moKJIaguMKa C aHaJWU30M TNPOJCIAHHOW pabOThl MPEACTABICHUH

MOJIYYCHHBIX PC3YJIbTATOB,
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6. O11eHKa YKCIIEPTOB MPOICITAaHHOW padOTHl BCEX MOATPYIIII.

O:xuaaeMblii pe3yJbTaT: pelieHue yueOHol u npodeccnoHaaIbHO-OPHEHTUPOBAHHOM 3a1aun
MyTeM UTPOBOTO MOJICTUPOBAHUS PeaIbHOM MPpoOaeMHO# cuTyanuu. [103BoJIIeT OIIEeHNBATH
YMEHHE aHAIM3UPOBATh U peuiaTh TUIIHYHbIE TPO(dEeCCHOHATBLHBIE 3a/1a4M B chepe yrpaBiIeHUs
IIEPCOHAJIOM.

JEJIOBASI (POJIEBAST) UTPA 2

Tema (mpodsema): «OleHKa NPUTOIHOCTH MEHemKepa sl 3(PGEKTUBHON pabOTHI C
MIEPCOHATIOM

Konnenuus urpei:

[TpodeccuonanpHbie KauecTBa MEHEIKEPA MO NMEPCOHATY:

- JIMYHAas1 MOopsAA0YHOCTD, 3THYHOCTbD, YBAXXCHUC IpaB JIMYHOCTH,
OTBETCTBEHHOCTH 32 B3ATble 00€IaHus, HaJIe)KHOCTh, YeCTHOCTh, CIIPABEUIUBOCTH;

- T0OPOCOBECTHOCTH, BBICOKHE TPEOOBAHUS K PE3ylIbTaTaM CBOCH paboThI;

- pPacCyauTCIbHOCTD, CHOCOGHOCTB MNpUHHUMATH PCATUCTUUCCKHUC n
000CHOBaHHBIE PEIIICHHUS;

- PE3YIbTATUBHOCTDb, OPUCHTAIIMA HaA KOHEYHBIN PE3YyJIbTAaT,

- HaCTON4YMBOCTb, CIOCOOHOCTh MIpEe0I0IEBATh OrpaHUYEHUS,
HaKJ1aJbIBAEMbIE CJI0KUBILICUCS CUTYallUEH;

- NpCAAHHOCTb OpraHU3allui U JACJI0Bast OPpUCHTALUA, TOTOBHOCTH CJICA0BATH
HOpMaM OpraHU3alllH, YBIEYEHHOCTh PabOTON M OTBETCTBEHHOCTh 3a KauyeCTBO CBOEH
paboTHI;

- YBEPEHHOCTh B ce0e: TOTOBHOCTb W YMEHHE pellaTh HEOpAHHApPHBIE
3aJlaHus;

- KOMaHJHas OpHUEHTalus, I[OHUMAaHUE HEOOXOIUMOCTH COBMECTHOM
ACATCIIBHOCTH U YMCHUC pa6OTaTI> BO B3aHMOHCﬁCTBHH C ApYruMHu 4JICHAMU KOJIJICKTUBA,

- KOHTaKTHOCTb, ~yMEHHE  YIPaBIATh JIEJOBBIMU U  TBOPYECKUMU
OTHOLICHUAMU C MaPTHCPAMU;

- KOMMYHHMKA0ENbHOCTh: YMEHHE HCIOJb30BaTh YCTHYI0 M IMHUCHMEHHYIO
pCUb AJid BOSHeﬁCTBHH Ha MapTHCPOB U JOCTHUKCHU S B3AUMOIIOHUMAHUA;

- YMEHHE CIIyIIaTh, ClIOCOOHOCTHh BOCIIPUHUMATh, yCBAUBATh U UCIIOJIb30BATh

UH(POPMALINIO, U3BJIEKAEMYIO U3 YCTHOM KOMMYHUKAIUH.
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He.]]b 3alaHUA — IIOJTY4YCHUC HAaBBIKOB pa6OTBI C T'pYHOIIOBBIM METOAOM BBIABJIICHHUA

npodeCCHOHATBHBIX KAYeCTB MEHEHKEPOB IO YIPABJICHUIO IIEPCOHATIOM.

OxugaemMplii pe3yabTarT: pemieHue y4eOHOW W Tpo(decCHOHATBEHO-OPUEHTUPOBAHHOMN
3alayd TyTeM WIPOBOTO MOJEITUPOBAHUS pealbHOW TmpobiaeMHoN cutTyanuu. [lo3Bosnser
OLICHMBATh yMEHHUE aHAJIU3WPOBaTh U peliaTh THUIHMYHBIC MpodecCHOHAbHbIC 3a/lauu B cdepe

yIPaBIEHUS EPCOHATIOM.

3ananue. CdopMynmupyiTe TmepeuyeHb OCHOBHBIX MNPOGECCHOHANBHBIX IPHU3HAKOB
MEHe/Kepa M0 MEepcoHally € Y4YeTOM TpeOyeMbIX 3HAHMM W HAaBBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

ITopsinok BbINMOJIHEHHSI PadOTHI:

1-# 3Tan. Jlenenue rpynnsl Ha HOATPYNIHI O 4 - 5 YENOBEK.

2-ii 3Tan. Pacnipenenenue 00s3aHHOCTEH B MOATPYIIAX:

KOOPJMHATOP - TEHEPATOp UAEH C y4aCTHEM YYaCTHUKOB;

ITOMOIIIHUK KOOPJIMHATOPA;

9KCIIEPTHI;

JOKJIQTYMK, KOTOPBIH OOBSIBIISET MOTYyYSHHBIE PE3yJIbTaThl U MOXKET 000CHOBATh UX Mepet
ayAUTOpHEH.

3aTeM KOOPAMHATOP 3a4MTHIBAET 3a/ady, CBSA3aHHYK C TecTupoBaHueM: «OLeHKa
TOTOBHOCTHU K paboTe MEHeKepa 1Mo mepconanyy. [Ipemiaraercs y4acTHUKaM JIaTh IPABHIbHBIHA
OTBET Ha BCE MOCTaBJICHHBIE BOIIPOCHI.

3-ii 3Tan. MonyanuBOro reHepUpOBAHUS - OTBETHI HA TECTHI.

4-ii 3ran. KoopnuHatop mnpeajaraeT ydacTHHKaM IO OYEPEAM OIJIACUTh PE3yJIbTaThbl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-ii 3Tan. YsacHeHus uaeu. 3aKII04aeTcsi B KOMIIOHOBKE BCEX PE3Y/IbTATOB TECTUPOBAHMSL.

6-i1 3Tan. ®opMupOBaHUE TPYNIBI SKCIIEPTOB - 10 OAHOMY U3 KaXI0W MOATPYIIHI.

7-i1 3Tan. BeicTymienne ToKiIaqurKa ¢ 1eNblo aHaar3a MpoIeIaHHOM padoTHI.

8-ii 3Tan. Odopmienue sxcnepramu 0T4eToB 00 3((HeKTUBHOCTH PadOTHI MOATPYII U
IpPEICTAaBICHUE WTOTOBBIX pe3ynbTaToB. [IpHCykIeHHMe MecT Ha OCHOBE OTYETOB 00

s dexTuBHOCTH PaOOTH KOMaH/Ibl. BrICTaBIIEHUE OIIEHOK.
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[TpoTtokon mporecca OLEHKHA MPUTOTHOCTH MeHemkepa s 3 (PeKTUBHOW pabOTHI C
HIEPCOHAJIOM.

JlaTa

KonnuecTBO yuacTHUKOB
[TocraHoBKa 3amadyu: BBIABUTH CTENEHb MPUTOJHOCTH pPabOThl MEHEIKEPOM IO

s dekTuBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6annos
1. BBl HOJIHOCTRIO TOAXOAUTE M TOTOBEI 3aHITh | 120 - 100
MECTO MEHEKepa Mo MePCOoHaTy.

2. lllanc Ha ycnex B JOJKHOCTH MEHEKEPa 99 - 80
BCJIMK, HO HY’KHA JOIIOJIHUTC/IbHAA pa60Ta Hanqg

co00il.

3. Ectb manc paboTats MEHEIKEPOM IOCIIe 79 - 60
JONOJHUTEIBHOTO TPEHUHTA.

4. Menemxep 1o IEpCOHAITy CKOpPEE HE Balle 60-0

IOJIE ACATCIbHOCTH.

KOMILJIEKT 3AJIAY U 3AJJAHUT JJ151 MIPAKTUYECKUX 3AHSATHI 1

3aganue 1.

DkcnepTusa Movepka, MOMy4HBIIasg ocoboe pachpocTpaHeHue Bo DpaHLUU, SBISETCS
CBOCOOpa3HON Pa3HOBHUIHOCTHIO TECTUPOBAHUS, TPEOYIOIIEH 3HAYNTENLHO 00Jiee HU3KHX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPHH, COTJIACHO KOTOPOW IMOYEPK YENOBEKa SBISETCS ITOCTATOYHO
OOBEKTHBHBIM OTPAKEHHEM €ro JHMYHOCTH, C MOMOIIBI0 aHajJu3a IMOYepKa MOKHO OLIEHUTH
pa3IUYHbIE XapaKTEPUCTUKH YeJIOBEKa» B TOM YHCIIE CIOCOOHOCThH BBIMOJHATH OMpEICIICHHbIE
IPOM3BOJICTBEHHbIEC (DYHKIIHH.

Bel MeHemkep Mo KagpaM W TPOBOAWUTE IMEPBUYHBIA OTOOp MEepcoHana B peKIaMHOE
areHTCTBO, HMCIMOJB3ys 3Kcneptu3y mnouepka. K Bam npunum 3 kaHauaata Ha BaKaHTHYIO
JOJIKHOCTb.

3aganue: [lpoaHanu3upyiiTe MX MOYEpPK IO TPEACTABICHHBIM o00pa3laM M OLIEHUTE
XapakTep KaHIUIATOB IO MPeiiaraéMbIM HUXKe (aKToOpaM, JUIsl YeT0 B KKl 3 CEMU CEKIIHiA
BBIOCpUTE OJNMH TOKaszarenb. [lomcumraiite cymmy OamioB. C yderom HaOpaHHBIX OQJIJIOB U
MPUBEICHHBIX HUXKE JOMOJIHUTENbHBIX JaHHBIX BBIOEPUTE OJHOTO M3 TpeX KaHIWIATOB,
000CHYITE CBOIA BEIOOD.

1. PASMEP BYKB:

Ouenp MasieHbKUE - 3 Oaria

[Ipocto maneHbkue - 7 6aioB

37



Cpennue - 17 6anmnoB

Kpymusie - 20 6amos

2. HAKJIOH BYKB:

JleBrIii HAKJIOH - 2 Oaiia

Pe3kuit HaKI0H BiIEBO - 5 6amIoB

[IpaBbrit HakJOH - 14 6amioB

Pe3kwuii HakJI0H BrpaBo - 6 O6anoB

[Tpsimoe Hanucanue - 10 6amos..

3. ®DOPMA BYKB:

OKpYTJIbIE - 9 OaioB

oecopmennsie - 10 6annos

yrioBateie - 19 6amos.

4. CTPOYKMU:

«T0JI3yT» BBEpX - 16 Oamos

npsMele -12 6amion

«CKOJIB3SIT» BHU3 - | Gan

5. CUJIA HAXKUMA:

Jlerkast - 8 6ayoB

Cpennsist - 15 6amnos

CunpHas - 21 6an.

6. OCOBEHHOCTHU COEJJMHEHU S BYKB B CJIOBAX:

CKJIOHHOCTB K cOeZIMHEeHUI0 OYKB - 11 6amos

CKIJIOHHOCTD K OTJeNIeHHIO OyKB JIpyT OT Apyra - 18 6amios

CMmemanHbIi CTHIIB - 15 Oanios.

7. OBUIEE BIIEUATJIEHUE:

[Touepk crapaTenbHbIi -13 6amioB

[Touepk HepoBHBIH - 9 GayIoB

[Touepk HeOpexHBIN - 4 Oara.

Onpenenure HaOpaHHYIO CyMMY OajlioB,

1. 38 - 51 GamoB - Takoil mouepk HaOIIOAACTCS Yy JIIOJEH CO clabbIM 3OPOBBEM H Yy TEX,
KoMy 3a 80;

2.52 - 63 - Tak UIIyT JIOAU pOOKHUE, TACCUBHBIE, (hIeTMAaTUYHBIE;

3.64 - 75 - 3TOT NOYEpK MPUHAIJICIKUT JIFOISIM YaCTO HEPEUIUTEIbHBIM, KPOTKMUM, HAUBHBIM,

OHAKO 3TH JIIOU HEC JIMIICHBI YyBCTBa COOCTBEHHOTO JOCTOMHCTBA,
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4. 76 - 87 - TakoW TMOYEpK Yy JIOJICH, KOTOPHIE OTIMYAIOTCS OOIIUTEIHHOCTHIO,
BIICUYATIUTEIBHOCTHIO U MPSIMOIYIIHEM;

5. 88 -98 - 3TH 10N UMEIOT YCTOMYMBYIO IICUXUKY, OHU OTBa)KHBI, CMEKAIMCTBI U MTOJIHBI
WHUIUATHUBBL;

6. 99 - 109 - Takue mr0a1 007a7aI0T OBICTPOTOIO YMa U HE3aBUCUMOCTH CYXKIeHUH. B TO ke
BpEMsi OHU BCIIBUILYMBBI U B HEKOTOPOU CTETIEHH 3TOUCTUYHBIL;

7.110 - 121 - Takoii mo4epK 4acTo UMEIOT TPYIHO YIPABIISEMBIE JIFOH.

JlononnumenvHvle Oanubie:

1. Yactble THpE, 0COOCHHO OOJIBIION UTMHBI U C HAXKUMOM - arpeCCUBHOCTH.

2. JInuHHBIC TETIH, OCOOCHHO B HIDKHEH 4acTH OYKB (B pe3yibTaTre MOTY4YalOTCs Y3KHE
OYKBBI) I€JIOBUTOCTh M CKIIOHHOCTb, CKOpEe, K MaTepUaIbHOMY, YEM K TyXOBHOMY.

3. He3akoHYeHHbIE METIM HUKHEW 4acTu OyKB (BMECTO METEh MUIIYTCS PEIIUTEIbHBIE
MOJTY-TIeTJIM WJTU JTaXKE ITPUXH) - KOHCEPBATU3M.

4. Tshxenble MEeTIN HIKHUX OYKB - HEPEIIUTEIHHOCTb.

5. HenponoprimonansHO GoJbIINe 3arjaBHble OYKBBI - IPU3HAK 3roHU3Ma.

6. ButueBatocTh W 3aKpYTKH - CKIOHHOCTh K CYETJIMBOCTH, IIEHETHJIBHOCTH |
ATOLIEHTPUYHOCTH,

7. YrnoBaTble 3ariaBHble OYKBBI - IBITIUBBIN YM.

8. 3aKOHUYEHHBIE HUKHHE METIU OYKB «I», y», <3» - YIOBIETBOPEHHOCTh U CKIIOHHOCTH K
BECEJbIO.

9. HeoObIuHbIE 3aKPYTKHU BEPXHUX YaCTeH OYKB - CTpEeMJICHHUE K UICATHU3MY.

10. BeruypHO BBITTUCAHHBIC 3arJIaBHBIE OYKBBI - 9KCTPABATraHTHOCTb.

11. Ecniu BTOpast v TpeThsl BEpTUKAIIbHBIE YEPTHI 3aIJIaBHBIX OYKB «H», «I1», «T», <K», «M»
U TIp. BBIILIE TIEPBOI - HEBPOTUYHOCTb.

12. Pa3nble no pazmepy OyKBBI B CTPOKE, @ 0OCOOCHHO B OJTHOM CJIOBE — HEBHUMATEIBHOCTD
B PA3JIMYHBIX aCTIEKTaX KHU3HHU.

13. TIpocToTa 1 1€rkocTh HaMCaHUs 3arjlaBHbIX OYKB - YCIIOKOEHHOCTb, 0€3MSATEKHOCTh U
YIIOBJIETBOPEHHOCTb.

14. HemomepHO KpYIHBIA MOYEPK - HEMPHUCIOCOOJEHHOCTh K KH3HH, CKJIOHHOCTHh K
KOH(JIMKTHOCTH.

15. I1naBHBIN MOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/[PAaBOTO CMBICIIA,

16. OtkpoiThie (HE3aBepIICHHBIE) BepxHHEe dYacTh OykB A, O, JI - CKIOHHOCTh K

TOBOPJIMBOCTH,
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17. KpynHbIid yriioBaThIi IOYEPK - JIETKasi BO30YIUMOCTb.

18. Tsoxenblit (KpYIHBIA) U HEPSILIUIUBBIN MOYEpK - OoraToe BOOOpaskeHue.

19. Ecnu OykBBl CJIOB KapaOKalOTCs KBepXy WJIHM, HAo0OpOT, cOeraior BHU3 -
POMaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecnu koHeuHble OYKBBI CJIOB OTYETIWMBBI W TO pa3Mepy OOJIbIlle HAYadbHBIX -

OTKPBITOCTb.

CornacHbl U Bbl C JaHHBIMU YTBepKIeHUAMU? CrienaiiTe BHIBO/.

[IpuMepbl TEKCTOB: ...

3ananmue 2.

[IpencraBsTe cebe, 4TO BaM - MEHEIKEPY 10 TIEPCOHANTY KpyIHO#M (pupmbl (Ha3BaHUE, BUT
JeATEeTLHOCTH (PUPMBI BEIOPATh CAMOCTOATEIBHO) - HEOOXO0IUMO MPUHSTH Ha PabOTy COTpYIHUKA
B QHAJIMTUYECKHI OTHEN CIIy)kObl MapKeTHHTa. Barra 3agada - ocylecTBUTh TOUCK KaHIUIATOB
Ha JIAaHHYIO JIOJDKHOCTh Ha KOHKYPCHOM OCHOBE.

3aganue: [IpomymaiiTe u coctaBbTe IUIaH Bammx [eicTBUA MO MOATOTOBKE U MPOBEICHUIO
KOHKYpCa, YKa)XHT€ IleJlb, METOIbl M CHOCOOBbl KOHKYPCHOTO Ha0opa, MpOEeKT IpHuKaza o
NPOBEICHUN KOHKYPCHOTO TMoa0Opa Ha BaKaHTHYIO JOJDKHOCTh; BblOepHTEe Hambosee
3 PEKTUBHBIE METOABl U CIIOCOOBI IMPOBEACHUS KOHKYPCHOrOo HabOopa, KPHUTEPHH OIEHOK
KOHKYPCHOTO 0TOOpa KaHIUIaTOB (CBOM BHIOOP OOOCHYITE), CIIMCOK TOKYMEHTOB U MaT€pPHaOB,

KOTOpBIE JJOJKEH MPEICTaBUTh HAa KOHKYPC KaHAMAAT IpU 00palleHuu o prueMe Ha padoTy.

3aganue 3.

[Terp MBanoBuu IIIThIKOB pyKOBOAUT mIBEHHOU (adbpuxoit B Teuenue 12 mer. Uepes Tpu
rojia OH coOMpaeTcs BEINTH Ha MeHCHI0. Kak OMBITHBIN PYKOBOIUTENh OH IIOHMMAET, YTO JIOJDKCH
3a077aroBpeMEHHO MOA00paTh M MOATOTOBUTH ceOe MpeeMHUKa. DTO TeM Ooljiee BaKHO, YTO
mBelHas ¢albpuka IepeXUBaeT HE JIy4ylllde BpeMeHa: OO0beMbl MPOM3BOJCTBA IAJAIOT,
ycrapeBiee 00OpyaoBaHUE TpeOyeT 3aMeHBI, BBICOKash TeKydecTb KanupoB. llerp MBanoBud
paccMaTpuBaeT TPU BO3MOXKHBIE KaHAHMIATYPhl Ha CBOIO JOJDKHOCTH AJjiekcanapa KamuHwuHa,

Wpunsl ['puropsesoii u Uropst Apxurmosa, HO HE MOXKET CIIENIaTh CBOM BHIOOD.

A.KannHuH W.l'puropbesa N.Apxvnnos

1 2 3 4
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Bospacr 37 40 54

O6pazoBaHue BbICLLIEE, MHXEHep- | BbICLLEE, MHXEHep- | BbICLLEE, NHXeHep-
IKOHOMMCT TEXHOIOT MeXaHMuK

3aHnMaemas HauanbHMK otaena | [nasHbii TexHonor (11 | InaBHbIM MHxXeHep (1 roa)

JOMMKHOCTb cObITa 1 cHabxeHusa (5 | ner)

ner)

OnbIT paboTbl

3 roZa - reH. AMpeKTop

1 ros - 3aM. rnaBHOro

4 rofa -TNaBHbIV HXeEHep,

TOO «lOpu30HT» - | TEXHONOra, 3 rofa - | 5 eT - Hay. NPOW3BOACTBA,
(ycTtaHoBKa Hau.uexa, 3 roja - |4 roaa- Had.uexa, 3 roja -
MeTaNNNYecKmX NHXeHep no | bpuraamp, 6
agepen). 5  ner - | cHabxeHwto, 3 roga - | neT — Tokapb (BCce 3aBoA
cnyxba B BC, | nHxeHep-TexHonOr METaNNOKOHCTPYKLMIA).
3KOHOMMCT. (Bce «Ctpena»).

HaBbiku xopoLune OT/NYHbIE cpenHve

KOMMYHMKaLm

MNpunexarHve xopoluee OTNYHOE NCKNKOUNTENBHOE

AsTOpuTeT B | CpesHui BbICOKMM BbICOKMM

KONnekTBe

AHanuTnyeckme xopoLune NCKAOYUTENBHBIE xopoLune

CnocobHoCTH

HacroinumBoctb NCKIOYUMTENBHAS BblCOKaA BblCOKaA

Bonpocsr:

1. Koro 651 Bel mocoBeroBanu Ilerpy MBanoBuuy B kauectBe npeemMuuka? [louemy?

2. CocTaBbTe MHIUBUIYTbHBIC TIJIAHBI PA3BUTHUS JJISI KQXKIO0TO U3 KaHIUIATOB.
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3aganue 4.

[Ipoananuzupyiite HHPOPMALIUIO O CUTYallMH B OAHKE U OTBETHTE Ha BOIPOCHI.

Anexcanap Koanes - qupektop H-ckoro guimana KpyrmHOTro pocCHiiCKOro KOMMEPUeCKOro
O0anka (KomOanka). ®umman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEPUYECKOro OaHKa,
npuobperenHoro KomOankoMm. OauH U3 NPUOPUTETOB AJIEKCaHApPA - CO3/JaHHE CHCTEMBI
ympaBieHus nepcoHanoM. KoMmOaHK W3BeCTEH B CTpaHE Kak OJWH W3 JHUACPOB B 00IacTH
MPUMCHCHUSA HOBBIX MCTOHAOB YIIPABJIICHHUA YCIOBCUCCKUMHU pPECypCaMH - TICUXOJOIMYCCKOIro
TECTUPOBAHUS, IUIAThl 32 3HAHUS, WHAMBHUAYAJbHOTO IUIAHUPOBAHUS Kapbephbl COTPYIHUKOB.
PaGoTas B TeueHue AByX Heneb Mo 12 4acoB B CYTKH, AJIEKCAHJIP MBITAJICS B TOM YUCIIE U3yYUTh
CHCTEMY YIpaBJICHUS NEPCOHAIOM, NMPHHATYIO B Quiauane. B pesynprare BBIICHUIOCH, YTO
HOI[GOp HOBBIX COTPYAHHUKOB OCYHICCTBIIAJICA UCKIIOYUTCIIBHO YCPC3 3HAKOMBIX, B (1)I/IJII/IaJIe HE
UMENH TPEeCTaBICHUs] O IUIAHUPOBAHMM Kapbepbl, aTTecTalud, IOArOTOBKE pe3epBa
PYKOBOJIMTENEH.

[IpodeccuonanbHoe oO0ydeHHE HE IUIAHUPOBAJIOCh, a OPTraHU30BBIBAJIOCH IO Mepe
HEOOXOJMMOCTH PYKOBOJIUTENSIMU  monpaszneneHuil. COTpyJHHKH MONy4aroT —CAEIbHYIO
3apaboOTHYIO TUIATy, a aAMUHUCTPATUBHBIN MepCcoHAl - JOHKHOCTHBIE OKJIAJbl U €XKeMecsyHbIe
npeMud, cocranisitoniue 40% oT oknazaa.

Bonpocsr:

1. CymecTByeT 1M B ONHUCAaHHON CHUTyallud MOTPEOHOCTh B HM3MEHEHUH CHCTEMBI
ynpasienus nepconaiom? Ecnu na, To mouemy?

2. Ilpenmoxkute cucTeMy YIpaBIEHUsS TEPCOHAIOM Il JTAHHOW OpraHu3anuu (Kakue
OCHOBHBIC IMTPOLECChI OHA JOJIZKHBI IMOAACPIKUBATL U HAa KAKUX MMPHUHIUITIAX CTpOI/ITBCH)?

3. Ilpennoxute nporpaMMmy IO €€ BHEAPEHUIO C MEPEYHEM KOHKPETHBIX MEpPONPUSATHH,
KOTOpBIE HEOOXOIUMO OCYIIECTBUTD.

4. Kakumu TOJDKHBI OBITH posth B no3unus camoro A.Kopanea? Kakue maru oH J0KeH

OPEIIPUHSTH JTUYHO?

3aganue 5.

Hanexxna ManbiieBa, THUPEKTOP MO YEJIOBEUECKUM pPECypcaM COBMECTHOTO POCCHUHCKO-
¢paniry3ckoro npennpusatus «Heon», moaydnsa cBOH MepcoOHAIbHBIA KOMITBIOTED J1BA THS Ha3al.
[Tocne Toro, Kak €CTECTBEHHAs! PalocTh OT 3TOTO JIOJITOXKIAHHOTO COOBITHS HECKOJIBKO yTHXJIA.
Hanexxna Hauana gymMath 0 TOM, YTO e OHa Oy/ET ¢ HUM JIeJaTh.

CornacHo MPUJIOKEHHBIM K KOMIBIOTEPY JOKYMEHTaM B HEM Y€ ObUIM YCTAHOBIIEHBI U

TEKCTOBOH penakTop, U mporpamma Jlotyc, u cuctema aHamu3a 0a3bl JaHHBIX «JHpeKkTop Mo

42



nepcoHanry». OgHako, Hanexna HUKOr1a mpex/ie He MoJIb30Bajlach KOMIIBIOTEPAMH.

Bo BuepamHeil rasere oHa Buaena OOBSBICHHE YHMBEPCHTETa, KOTOPBIA Npeasiarai
ISATHIHEBHBIE KOMIIBIOTEPHBIE KYpChI 17151 HaunHatomux. Llena obydenus - 2500 py6neit. B Toii
e razere ObUIO OMYOJIMKOBAHO MaJeHbKOE OOBSBIEHHE O YACTHBIX YPOKaX KOMIIBIOTEPHOMU
rpamoTtHOCcTH, crosiutux 100 pyOneit 3a wac. Hauwanpnuk otaena wHpopmatuku «HeoHay»
npeioxut Hanex e CBOr moMOIIlb, HO MPU3HAJICS, YTO HE 3HAKOM ¢ 0a30i JaHHBIX «J{HpeKTop
1o nepcoHainy». B mogunHennn y Hanexpl Hax0UTCS MATh YEIOBEK, NMOJYUYHUBIINX TAKUE K€
KOMIIBIOTEPHI, HO, K CO’KaJICHUIO, TAK)KE HE UMEIOIIMX OIbITa paboThl, HA HUX.

Bomnpochsr:

1. Onpenenure MOTPEOHOCTH B MPodeCCHOHATHFHOM 00yUYeHNN B JAHHON CUTYaIUH.

2. Onpexnenure 1eU MPOrPaMMBbl TPOPECCUOHATLHOTO 00yUECHHUS.

3. Yto nomwkHa caenath Hanexna?

3ananue 6.

Anexcanap YecHOKOB, reHepalbHBI TUpeKTOp MEXIyHapOIHOrO IEHTPa M0 O0yYCHHIO
yIpaBICHUIO, OOPATUIICS B KOHCYJIbTAIIMOHHYIO KOMIIAHHIO, CTIEHHUAIN3UPYIOLIYIOCs B 00iacTu
yIpaBJICHHS IEPCOHATIOM. PYKOBOIMMBII UM LIEHTP MEPEepOC, IO MHEHHIO AJIEKCaHIpa, TPAHUIIBI
He(dOopMaTbHOW OpPraHU3alluy U HYK1aeTcs B POpMaIbHBIX CUCTEMAX YIIPABICHUS, TPEKIE BCETO,
CUCTEME OLIEHKM IIepcoHajla. 3a TpU rojla CBOEro cyuecrtsoBaHus LleHTp mpeBpatmics u3
00BeAMHEHNUS TPOMX OBIBIIMX KOJUIET KOHCYJIBTAIlMOHHOM KOMIAHMM B MOIIHOE YydeOHOe
3aBelieHUe, peaju3ylollee [ecATKH MporpaMMm mpodeccruoHaibHoro ooOydenus. B ueHTpe
pabortaer 15 IITaTHBIX HWHCTPYKTOPOB, S5 TEXHUYECKHX COTPYTHUKOB. AJIEKCAHIIP TaKXKe
NEePUOJIUYECKH TPUTJIANIACT CHEIUATUCTOB CO CTOPOHBI, C KOTOPHIMH 3aKIIIOYAIOTCS Pa30BbIE
KOHTpPaKThl. LleHTp crennanu3upyercst B 00JacTH 00ydeHHs] pyKOBOIUTENEH, ClIeUaIlCcTOB 10
¢buHaHCaM, OyXTanTEepCKOMY YyYeTy M CTPaTeTHYECKOMY VIPABJICHHUIO, Mpesaras oOmue
MPOTPaMMBI IS BCEX JKENAIOIINX, a TAKXKE pa3padaThiBas CICIUAIBHBIE MPOTPAMMEI 110 3aKa3y
opranu3zanuii. Ha nomio nocnenuux npuxoautcs 1o 70% o6bema padot LlenTpa.

[lo mHeHuro AJiekcaHapa, HAYaJIbHBIA MEPUOJT «KOMIAHMH-CEMBH», KOTJA KaKIbIi
cTapaJicsi U130 Bcex CcuJl 3aBepiimics, u LleHTp HyxaaeTcst B opMalIbHOM cUCTEME OLIEHKH padoThI

KQXKJIOTO U3 COTPYIHUKOB.

Bomnpochsr:
1. Kakue nenu B 0651acTH yrpaBiieHUsI IepcoHanoM ctosT nepena Llearpom?

2. Kakyro cuctemMy OLEHKH BbI OBl IPEATIOKIIN ATIEKCaH Py ?
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3aganue 7.

VYcrpauBasice Ha paboty B AO «MHxcepBUC» Ha JOIDKHOCTH JUPEKTOpA MO MEpCOHATY
Omnpra 4. 3Ha1a, 4TO CO3/IaHNE HOBOM CHCTEMBbI KOMITCHCAIIMK Oy/IeT OJTHOW W3 IJIaBHBIX €€ 3aJ1ad.
[ToaTomy ¢ mepBoro pabouero JHS OHa MOMBITANACh JOCKOHAIBHO M3YYHUTh CYIIECTBYIOIIYIO B
OpraHu3alluy, 3aHUMAIOLICHCS NpPOAaXKaMH, MOHTAXOM M OOCIYy)KMBAaHHEM WH)KEHEPHOTO
00opynoBaHus, CUCTEMY 3apaboTHOMN MIaThl. 3a nBe Heaenu Onbra ycTaHOBUJIA CIIEAYIOLIee:

* u3 204 corpynuukoB «MmxcepBuca» 176 moiydand modacoBYIO 3apa0OTHYIO IIaTy,
paccuMThIBa€Myl0 1O CTaBKaM CEMWJIETHEH JaBHOCTH K  KOTOPBIM  NPUMEHSIIHCH
ycTaHaB/IMBaeMble | eHepanbHbIM JUPEKTOPOM K03 PULIMEHTHI;

* YHCJI0 «0TPabOTaHHBIX» B TEUCHUE MECSIa YacOB ObIIIO OCTOSHHBIM - 41; cCBepXypOUHbIE
HE BBIMJIAUYHBAJIUCH;

* [I0YacoBasi CTaBKa MEXaHMKa M0 00CTyKUBaHUIO cocTaBisuia 1,1 cTaBKM MOHTa)XHUKA, B
TO BpeMsI KaKk Ha MECTHOM PBIHKE Tpy/Ja MOHTKHUKH 3apadateiBaiu B 1,5-1,7 pa3za Gobie, yem
B «MHxkcepBuce». TekydecTb cpeln MOHTaXHUKOB cocTaBisuia 30% B roa, cpeau MEXaHUKOB -
2%;

* [1I0YacoBasi CTaBKa BOJUTEINA COCTaBisia 1,2 OT CTaBKM MEXaHHUKa MO OOCIYyKMBaHHIO, B
JpYruX OopraHuzanusax BoauTenu 3apadarsiBanu oT 80 10 200% ot 3apmiatsl B «MHXcepBHCe».
TexyuecTs cpeau Bogutenei cocrasisia 50% B rox;

* aJIMUHUCTPATUBHBIN mepcoHan «MHxcepBuca» ToOdydal JOJDKHOCTHBIE OKJIbl,
ycTaHaBiiMBaeMble [ eHepalbHBIM TUPEKTOPOM U TMEepecMaTPUBAEMbIE «TI0 MEPE BO3ZMOKHOCTH.
[loBblienne 3apabOTHOM MIATHl AJAMUHUCTPATHMBHOTO NEPCOHANa HE BCErJa COBMAJANO C
IIEPECMOTPOM IIOYACOBBIX CTABOK. TeKyuecTh aJMUHUCTPATUBHOIO NIEpcoHaa cocrasisia 3% B
rof;

* B TeueHue mnonyrona «MHxcepBUC» HE MOI 3allOJIHUTh BAaKaHTHYIO JIOJDKHOCTD
HayaJbHUKA OTJENa MPOAAX, ISl KOTOPOH OBbLI YCTaHOBJIEH IOJDKHOCTHOW okian B 80% ot
oKaja ['eHepanpHOro 1UpeKTopa.

Bomnpochsr:

1. Kakue BBIBOJBI MOXKHO clienaTh U3 coopanHoi Onbproit uHpopmanun?

2. Yro 651 BeI mopekoMeH1oBau Obre B Ka4eCTBE MEPBOTO I1ara Co37[aHusi HOBOW CUCTEMBI
KOMITCHCALINH?

3. Kakas cucrema Hanbonee moaxoaut «MHxcepBUCY»?

4. Kak 3anoiHUTh JOJDKHOCTh HayalbHUKA OTAENa NpoIax?
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3aganue 8.

MHoroHanmoHanpHas Kopropalus Hadajla CBOM orepanuu B Poccun ¢ co3maHust Tpex
coBMmecTHbIX npennpustuil, CII «Boctok», «llentp» n «3aman». Ha ogHOM u3 mnepBbIX
COBEILIAaHUH MO OMPENEICHUIO CTPATETUu YIPABICHUS 3TUMHU MPEANPUATHSIMH, BO3TIABISIEMbIM
peruoHanbHbBIM Bulle-nipe3suieHTom, ObUIO MPUHSTO pelIeHrne 0 He00X0UMMOCTH 00yUYeHHsI BCeX
PYKOBOJUTEIEH HOBBIX MPEANPUATHI OCHOBAM yIpaBiieHus puHancamu. Pa3paboTka mporpaMMel
U OpraHu3anusi MpOBEAcHUS OO0y4deHHs Oblla TOpydeHa PErHOHAIBHOMY IHPEKTOPY IO
YeJIOBEYECKUM pecypcam.

[Tocie Tpex MecsIeB HAMPSKEHHON COBMECTHOM pabOoThl ((MHAHCHCTOB U3 IMITA0-KBAPTUPHI
«CatypH» W mpemnojaBareieii MECTHOW IIKOJBI yNpaBiICHHs ObLIa CO3/aHA IISITHIHEBHAS
mporpaMMa, pacKpbIBAaroOIIasi OCHOBHI YIpaBiieHHs (DUHAHCAMU B COBPEMEHHOW KOPIIOPAIIHH,
oOBsicHsIOmAs crenupuKy KOMIIAHMHM, a TakKXKEe CpPaBHHMBAIOIIAs aMEPUKAHCKYI0 CHCTEMY
OyXrajTepcKoro ydera ¢ OTe4eCTBEHHOU. J[upekTop mo 4yeaoBeuecKuM pecypcaM OCTajcs OUYeHb
JIOBOJICH MPOrpaMMOM M HampaBUJ NUCBMO B KaXJ0€ M3 COBMECTHBIX HPEANPUATHNA C
IPEUIO’KEHUEM BBIICIUTH MO0 5 PYKOBOAMTENEH Ha MepBylo mporpammy oOyuenus. K cBoemy
00JBIIOMY YIMBJICHHUIO Ha CIEIYIOMIMHA J€Hb OH YBHUJAEN MUCHMO OT OJHOTO M3 JUPEKTOPOB
COBMECTHBIX MPEANPUATHI, OTKA3aBILIErocs HAIpPaBUTh CBOMX COTPYAHHUKOB Ha «HEU3BECTHOE
emMy oOydeHue». JIupeKTop 1o YeIOBEUECKUM pecypcam 00paTHIICs K HEMY C OTBETHBIM ITUCbMOM,
noTpeOOBaB BBHINOJHUTH pellieHne Bulle-mpe3uienTa, a Takke OnucaB CTOALINE Tepes yueOHoM
IporpaMMoii 3a1a4um U ee cojeprxkanue. Yepes Tpu JHs ObUT OTYyYEH OTBET, B KOTOPOM JIUPEKTOP
CII coobmran, 4To ero pyKOBOAUTENH «EIIe HE CO3PEIU ISl ATOW MporpaMMbl». B pe3ynbrare Ha
nepBoid mporpamme oOyuyanuchk 10, a He 15 yenoBek, U Kopropaius TMoHeciaa (PUHAHCOBBIC

YOBITKH.

Bomnpochsr:

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTA? [IpOKOMMEHTHPYITE TO3UIIUU CTOPOH.

2. Kak BBl olleHMBaeTe IECHCTBHUS IUPEKTOpa MO 4YeJoBeuecKMM pecypcam? Kak BbI
oneHuBaere aercteusa qupekropa CII?

3. Kak MoxxHO OB1ITO OBI M30€KaTh KOH(IUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTYal[UU IUPEKTOPY IO YEIOBEUECKUM pecypcam?

3aganue 9.
Hvutpuit  KomapoB siBisiercsi ['eHepaidbHBIM JUPEKTOPOM UM BIIAJICJIBIIEM KOMIIAHUH

«Bukropus», 3aHMMaronieics 3akynkaMu B MockBe M onroBod Toprosied B TomparTH
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KOMIThIOTEPHOM TEXHUKOH. B KomMnanuu paboTaroT JBa CreuaiicTa 1o 3aKyrnke KOMIbIOTEPOB B
Mockse, nony4aromue J0HKHOCTHBIE OKJIAbl, U MECSIUHbIE ITpeMuM B pasmepe 10 40% oxnana
(pemieHre O BBIIUIATE MpeMHNA NpUHUMAET ['eHepalbHBIA TUPEKTOp), U MATH KOMMEPUYECKHX
areHTOB, 3aHATHIX MPOAAKAMH PO3HUYHBIM ITpoaBaM B Camape U Moay4yarluX KOMUCCUOHHBIE
B pazmepe 10% ot cymmBbI mpogax.

Llenpl Ha peanu3yeMble KOMIBIOTEPHI U KOMIUIEKTYIOIIME K HUM YCTAHABIMBAET
I'enepanbHbIN AUPEKTOP.

AHann3 QUHAHCOBBIX PE3Yy/IbTATOB 3a MOCIEIHUE HIECTh MECSIEB MOKa3al JMUTPHIO, YTO
npUOBUIBHOCTh KOMIIAHMM CTajla COKpAIlaThCsi, HECMOTPsS Ha IOCTOSHHBIH pOCT 00BHEMOB
pealiM3alliM M COXPAaHEHUE TOBApHBIX 3allaCcOB HA OJHOM YPOBHE, M, 4YTO, KpOME TOrO,
YBEIUYUIIMCH CPOKU cOOpa 1eOUTOPCKOM 33 J0KEHHOCTH.

Cnenuanuctsl MO 3aKylKaM B TEUYEHHE BceX MIECTH MecsaueB nonydanu 40% mnpemuro,
OJHAKO WX BO3HArpaXXIeHue CcOCTaBisUIo TobkO 40% OT cpelHero A0Xoja KOMMEPYECKOIrO
areHra.

Bonpocsr:

1. Ilpoanamm3upyiite pas3BuTue cuTyauuun B «Bukropum»? Yem MOXHO OOBICHHUTH
JIOCTUTHYTBIEC pe3yibTaThl? Kak OHM MOTYT OBITh CBSI3aHBI C CHCTEMOM KOMIIEHCAITUN?

2. Kakyro cuctemMy BO3HArpaxaeHus Bbl Obl MPeIONKUIHN Ut «BukTOprm»?

3. Kak ObI BBl ocOBeTOBaNN JIMUTPUIO BHEPSTH 3Ty CUCTEMY?

3aganue 10.

HavanbHUK MHCTpYMEHTANBbHOIO Ii€Xa MOIPOCUJ JAUPEKTOpa MO MEPCOHATY YCTAHOBUTH
BEJIMYMHY MECSYHOTO OKJIaZia IPUHUMAEeMOMY Ha paboTy Tokapto. 1o kiaccudukanmum KoMnaHuu
JOJIKHOCTB TOKApsi OTHOCUTCS K 5 pa3psdy, JUisl KOTOPOTO YCTaHOBJIEHA BUJIKAa MECSIYUHOTO OKJIa/1a
6500 - 7200 pybnei. [I[puauMaemMoMy COTpYIHUKY 25 JIET, OH MMEET BhICIIee oOpa3oBaHue, 3
JETHUH CTaX pabOThl TOKApeM, a TaKXe BIIAJEET CHEeLHUATbHOCTSAMHU Ia30CBapIINKa, pe3UrKa U
UH)XeHepa-MexaHuka. Ero okmaa He mpexHeM MecTe paborsel coctaBisin 6700 pyOmeit. s
OPUHATHS PELIEHUs] TUPEKTOP IO YEIOBEYECKUM pecypcaMm oOpaTHiiCs K JaHHBIM 00 OKJajgax

Ipyrux Tokapeu (cM. Tabnuiry).

Toxaps A Toxaps b Toxaps B
Oxuajg 7000 6850 6900
O0pa3oBanue Cpennee / cnenuaibHOE Cpennee Briciee
Crax 15 2 S
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CMeKHbIe - [ m1doBanbuIuK, l1H>XeHep, SJKOHOMUCT

CHeHATbHOCTH (bpe3epoBIINK

Bonpocsr:
1. Kakoii oka BbI ObI IOCOBETOBAIM YCTAHOBUTH HOBOMY COTpYAHHUKY? [Touemy?
2. Kakwue erie BapuaHThI peIIeHHs] JaAHHOM MPoOJIeMbI BbI OB MOTJIH MPEUIOKUTEL? B ueM ux

HEJOCTAaTKHU U JOCTOMHCTBA?

3ananme 11.

Bbl MeHemkep mo kazpaMm M NMPOBOAMUTE MEPBUUYHBIA OTOOP MEpCOHanIa B OpPraHU3AlMIo,
UCNONb3Yysl OJUH W3 PACIHPOCTPAHEHHBIX B HACTOSIIEE BpPEMsl METOJOB OTOOpa—->KCIepTH3a
nouepka. K Bam mpuien oauH U3 KaHIUAATOB HAa BAKAHTHYIO JIOJDKHOCTb, Ha POJIb KOTOPOIO
BBIOEpUTE JIFOOOT0 M3 CBOMX ONU3KUX WIIHM 3HaKOMBIX. [lorpocuTe HammcaTh €ro moJ IUKTOBKY
TekcT B 7-10 cTpok. O1ieHuTe Movepk 1o npeajgaraeMbIiM HUxKe (hakTopam, Ui 4ero B KaKAbIH U3

CEMU CEKIIMI BbIOEPUTE OJIMH MTOKA3aTeb.

3ananme 12.

MexaHn4eckuil 3aBOJ UMEET CaAMBbI BBICOKMH ITPOLIEHT TEKYUYECTH KaJPOB CPEIH Cliecapeit
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (Tekydecth mocturaer 8070 B rom). Pabora cOopiimkos
JIOCTAaTOYHO TMPOCTa W MOHOTOHHA, HE TpedyeT ocoObIX ¢u3nueckux ycwmmii. OOydeHue
COOPIIKKOB MPOU3BOIUTCS HETIOCPEICTBEHHO HAa paboueM MEeCTe B TCUCHHE YETHIPEX YacOB.

[Ipuem cOOpIIMKOB Ha 3aBOJ] OCYILIECTBIISETCS OTACIOM KaJpoB 0€3 ydacTusi MaCTepOB U
Ipyrux pykoBoautesneil. KannunaTsl 3amoiHAIOT cTaHAAPTHYIO GOpMy (CM. HHKE) M MPOXOMAST
co0eceloBaHNE C MHCIIEKTOPOM OTJieda KaJpoB, KOTOPBIM NMPUHUMAET pellleHHue O MpHeMe Ha

paboty, yTBepk1aeMoe Ha4yaJlbHUKOM OTJIeNa KaJpoB.

3aganue 13.

B pabouem mocenke TpyaWiach WHXEHEP-MHCIEKTOP AapXUTEKTYPHO-CTPOUTEIHHOTO
koHTposst JI. B pailoH Ha3HauaroT HOBOro apxutTekropa. C NEpBBIX XK€ JHEH COBMECTHOMU
JESTEIIbHOCTH OHU HE MONAAWIN. MeXIy HUMHU BO3HUK KOH(IIMKT, KOTOPBIA 3aTSHYJICS Ha JIBa
rona. B pesynsrare JI. Obuta 0CBOOOXIEHAa OT 3aHMMAEeMOW JTOJDKHOCTH, XOTS PaOOTHHUK OHA

JIOOPOCOBECTHBIN U 3HAIOITUH.

3amanue 14.
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NmxeHepa-nporpaMMuCTa BbI3BaJ K ceO¢ HAYaIbHUK OTAETA W CKas3al, YTO IPEICTOUT
CJIOJKHAs paboTa - MPUAETCS TOCUAETh HEeNbKY-IpYTyio cBepxypouHo. «Iloxanyiicra, s TOTOB,
- CKa3aJl HHXEHep, - JAeJI0 eCTh Aeno». PaboTy npunec crapmmii Texnosnor. OH ckasall, 4To HaJao0
paccunTaTh yHpaBISIONIYI0 MPOrpaMMy HA CTAHOK JJISl M3TOTOBJICHUS CI0XHOW meranu. Korma
paboumnii TeHb MPUOTU3UICS K KOHILY HHKEHEeP-TIPOrpPaMMUCT JOCTAJ YEPTEX, YTOOBI TPUCTYIIUTh
K paboTte. B 3T0 BpeMs K HeMy MOAOIIE] HEMOCPEICTBEHHbIM HAYaJIbHUK M IOUHTEPECOBANICA, YTO
3a pabora. YcnblmaB o0bsicHeHHe, OH oduuuansHo morpedoBan: «KaTeropuuecku 3armpeniaro
BBITIOJIHATH 3Ty paboTy. 3aJaHne caMoro HadanbHuKa otaena? [lycTs qaer ero uepes MeHs».

Uepes HEKOTOPOE BpeMsl CTAPILIUM TEXHOJIOT MOMHTEPECOBAJICA KaK MAYT Jiejia. Y3HaB, 4TO
BCE OCTAJIOCh HAa MECTE, OH PE3KO MOBBICKWJ TOJIOC Ha WHXKEHepa-mporpamMmucta: «ms tebs
pacnopsbKkeHHe HaualbHUKA OT/eNla HUYero He 3HaunuT? Bee oTnoxu, Oyaems cuutaTh B pabouee

Bpemsi!»

3ananmue 15.

JIronmuna BiacoBa 3akOHYHIIA ICUXOJIOTHYECKUN (PaKyIbTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTeM acCIMpPaHTypy M 3alUTHIA KAaHIUAATCKYIO Quccepranuio Ha TeMmy «Herpannnnonusie
METO/BI Pa3pelIeHNs] MEXJINYHOCTHBIX KOH(DIMKTOB B TpyAoBOM KoiyuiekTuse». Ilocne 10 et
paboThl mpernojaBaTeIeM B OJHOM M3 MOCKOBCKMX By30B, oHa mepemuia Ha JOJDKHOCTD
KOHCYJIbTaHTa B LIEHTP ICUXOJOrMYeckod nomomu. B teuenue 3 ner JlromMuna 3aHumanach
OKa3aHMEM IPAKTHMYECKOW IOMOIIM JeTsIM M3 HeONaromnojsyyHblX CeMeH, pa3pelieHHeM
KOH(UIMKTOB B WIKOJAX W YUYPEXKACHUAX, KOHCYIbTHPOBAHUEM IpEACTaBUTENCH palOHHON
anMuHucTparu. Pabota nocraBinsiia  Jliogmuie Oomnblnoe  yAOBJIETBOpEHHE, IO3BOJISIIA
OKa3bIBaTh PEAJIbHYIO IIOMOLIb KOHKPETHBIM JIFOIM, HUCIIOJIb30BaTh HA IIPAKTUKE TEOPETUYECKUE
3HAaHUA, BCTPEUAThCS C MHTEPECHBIMU JIOAbMHU. B TO K€ BpeMs INOIy4aeMOM 3apIulaThl €1Ba
XBaTaJo, YTOOBI CBECTU KOHIIBI C KOHIIAMHU.

ITosTOMy KOrZIa OIMH U3 3HAKOMBIX IPEUIOKUI €1 TOJDKHOCTh HadaJIbHUKA OT/IeJIa KaIpOB
KPYITHOT'O COBMECTHOT'O MPEANPHUATUs ¢ oKiIagoM B 10 pa3 OonbimmM, yeMm B LeHTpe, JlroaMuna
OUCHb 3aMHTEPECOBAJACh €r0 IMPEAJIOKEHHEM. YCIEHNIHO MpoWas cobeceoBaHUE ¢
pykoBogutessiMu  CII, oHa mpuHsIIa TNpeUIOKEHHE, CuYuTas, 4YTO 3HAHWS IICHUXOJIOTHH,
AHTJIMICKOTO S3bIKa, HABBIKM KOMMYHHKAIIMH, OTIBIT paboTHI IPENoiaBaTeseM U KOHCYJIbTaHTOM
MIO3BOJIAT i T0OUThCs ycnexa B paboTe, MPHUBIIEKABIICH HE TOJIBKO BHICOKUM 3apab0OTKOM, HO H
BO3MOXHOCTSIMM TPO(ECCUOHATBHOTO PAa3BUTUSA, PabOTOM C MHOCTPAaHHBIMM CIIELUAIUCTaMH,
II0€3/IKaMU 110 CTpaHe U 3a pyoex.

B mnauame cpoero IepBoro pa60qero JAHA .HIOI[MI/I.Ha ImpoBCJIa OKOJIO OAHOTO 4Yaca C
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['enepanbubiM aupektopoM CII, 00bSICHUBIINM, YTO OH OKUAAET OT HAYaJbHUKA OT/Ea KaJpoB
OpraHu3auy npo(ecCHOHAILHOTO 00YyUEHHsI, OCYIIECTBICHUS KOHTPOJIS 32 IPUEMOM Ha paboTy
Y YHUCIICHHOCTBIO COTPYTHUKOB, BEACHHSI HEOOXOIMMOM TOKyMEHTAIUH.

Uepe3 Hemeno NMpecTaBuTeNb 3alaHOro MmapTHepa mposen ¢ JlioaMuinoil oJHOIHEBHOE
oOydeHHe OCHOBaM YIIPaBJICHUS MEPCOHAIOM, U OHAa Hayajla OCBAUBATh HOBYIO JOJIKHOCTb.
Pabora oxazamace ropasmo Oojee clokHOW, yeMm mpeamnonarana Jlrogmuna 10-Tu yacoBoid
pabouwnii 1eHb, TPOAOHKUTEIHHBIC COBEIIAHMSI TTO TEXHUYECKUM BOIIPOCaM, B KOTOPBIX JIroamuna
He pa3dupanach, MHOTOUHCICHHBIE BOMPOCHI U KaJIOObI PSIOBBIX COTPYIHUKOB, HEOOXOJMMOCTh
TOTOBUThH €KEMECSYHbIE OTYETHl MAJIs 3amagHbIX MHapTHepoB. He xBartano BpeMeHM, 4TOObBI
MEPEeBECTH JIyX HE TO, YTOOBI OOOOIIMTH BIEYATICHHS WM MOAYMaTh O TOM, YTOOBI YTO-TO
M3MEHUTH, KaK €€ YUHII CIICHHAIIUCT U3 €BPOIEUCKOTO OTIACICHHUS.

Ckopo BO3HHMKJIA TMepBas KpU3UCHAs CHUTYyallMsl BBIMOJHSSA, PEKOMEHIAlMM IMapTHepa,
Jlrogmuuia mogHsIa BOIPOC 0 HEOOXOMMOCTH COKPAIIEHHsI HEPOU3BOJCTBEHHBIX PAOOTHHUKOB,
4YeM BbI3BAJIA OYPHYIO PEAKIUIO JUPEKTOPA IO MPOU3BOJICTBY, B pe3Koil (hopMe OOBHHUBIIIETO €€
B HEKOMIIETEHTHOCTH M HEOMBITHOCTH. Jltogmuia paspblganack W OOJbIIE K 3TOH Teme He
BO3Bpamangack. Yepes mecsil [ enepabHBIN TUPEKTOP BBI3BAI K ceO€ HavaIbHUKA OT/eNa KaapoB
U TONPOCUI OOBSICHUTH, MOYEMY 3alaJHblil MapTHEP HE MOIYYHJI €KEMECSYHOro OT4eTa I0
IIEPCOHAIY.

Oxkazanoce, yro Jliogmuia mpocto 3a0buia o HeM. Emie uepes Hemeno BO3HUKIIO HOBOE
HenopasyMenue Jlroamuia yiuia ¢ paboThl paHbllie 0OBIYHOTO M HE OKa3ajach Ha MECTe, YTOOBI
OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOrO AUPEKTOpa, BBHICKA3ABILEro Ha CIEAYIOIIEe YTPO
CBOE HEJOBOJILCTBO PabOTOM HavanbHUKA oTAena KaapoB. Hexenro ciycers Jloogmuna nmpunecna
3asiBIIeHHE 00 yXxoJe.

Bomnpocsr:

1.Kak MOXHO OXxapaKTepH30BaTh CUTYaIlMI0, B KOTOpor HaxoauTcs Jlronmuia Bnacosa?
[Touemy oHa xouer nokunyth CII?

2. Hackonbko OyaHM HadadbHUKA OT/IeTIa KaJpoOB COOTBETCTBOBAIH OXKHUIAaHUAM JIF0 IMUITBI?
O6nanana 11 oHa HEOOXOIUMBIMU MPO(HECCHOHATHFHBIMU KaYeCTBAMU M MOTHUBAITUEH /7151 paOOTHI
B DTOU JOJKHOCTH?

3. Kak Bbl onenuBaere pemieHue pykoBoactBa CII Hasnauute JlronMuny BriacoBy Ha
JIOJKHOCTh HaYaJIbHUKA OTJIejIa KaJapoB?

Yro (B Ouorpaduu JIroaMuIIbl) TOBOPUIIO B TOJB3Y 3TOI0 pemeHus? YTo qomKHO ObLIO
HaCTOPOXUTh PYKOBOJUTEIECH COBMECTHOTO MPEANTPUSITHS?

4. OtBeyano nu opranuzoBanHoe ais Jlronmunbl o0ydyenue ee norpedHocTsIM? UTo OBl BBI
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MMPEATOXKUIN B3aMCH UJIKM B TOIIOJTHCHHUEC K C,I[CJ'IaHHOMY?

5. Yto Ol BBI cienany Ha MecTe [ 'eHepallbHOTO TUPEKTOpa C 3asBIeHHEM 00 yxozae?

3aganue 16.

MHoroHanroHanapHasl KOprnopauus Hadaja cBOM omnepanuu B Poccum ¢ co3maHust Tpex
coBMmecTHbIX npennpustuil, CII «Boctok», «llentp» n «3aman». Ha ogHOM u3 mnepBbIX
COBEILIAHUI IO ONPENEICHNUIO CTPATETUU YIPABICHUS 3TUMHU MPEANPUATHAMH, BO3IJIABISIEMBIM
pernoHanbHbIM Bunie-Ilpe3unentom, Obl10 MPUHATO pEelIEHHE 0 HEOOXOAUMOCTH 00yUEHUs BCeX
pPYKOBOJUTENEH HOBBIX NMPEANPUATUI OCHOBaM yIpaBiieHus puHancamu. Pa3paboTka mporpaMmsl
U OpraHM3alus TMpoBeJAeHHS OOydeHHs ObUla MOopydeHa pPETHOHAIBHOMY JTUPEKTOpY IO
YEJI0BEYECKUM peECypcaM.

[Tocie Tpex MecsIeB HaNPSKEHHON COBMECTHOM pabO0Thl ((MHAHCHCTOB U3 IMITA0-KBAPTUPHI
«CarypH» W mpernojaBaTeieldl MECTHOW IIKOJBI YIpPaBJICHUS OblIa CO3/aHa S5-mu JHEBHAs
mporpaMma, pacKpbIBAaroOIIasi OCHOBHI YIpaBiieHHs (pUHAHCAMU B COBPEMEHHOW KOPIOPAIIHH,
oO0BsICHAIOMAs CHeun(UKy KOMIIAHUHM, a TaKXKe CpPaBHHUBAIOIIAS aMEPUKAHCKYIO CHCTEMY
OyXrajTepcKoro ydera ¢ OTe4eCTBEHHOU. J[upekTop mo 4yeaoBeuecKuM pecypcaM OCTajcs OUYeHb
JIOBOJICH MNPOrpaMMOM M HampaBWI IUCBMO B KaXJ0€ W3 COBMECTHBIX NPEANPUATHHA C
IPEeUIO’KEHNEM BBIICIUTH MO0 5 PYKOBOAMTENEH Ha MepBYylo mporpammy oOyuenus. K cBoemy
OOJBIIOMY YAMBICHHIO Ha CIEAYIOIIMNA J€Hb OH YBHJEN MUCHMO OT OJHOTO U3 JHPEKTOPOB
COBMECTHBIX MPEANPUITHI, OTKa3bIBAOLIErOCS HAITPABUTh CBOMX COTPYJHUKOB HA «HEM3BECTHOE
emy oOyueHue». J[upexTop 1o 4enoBe4ecKUM pecypcaM 00paTuics K HEMY ¢ OTBETHBIM TUCHMOM,
noTpe0oBaB BBHIMOTHUTH perieHue Bure-IIpesunenta, a Takke onucas CTosIIUE nepes] yueOHoM
IpOTpaMMoOii 3aJ1auu U ee coepkanue. Yepes Tpu AHA ObUT OJIYYEH OTBET, B KOTOPOM TUPEKTOP
CII coobmrat, 4To ero pyKOBOAUTENH «EIIe HE CO3PEIH IS ATOU MporpaMMbl». B pesynbrare Ha
nepBoil mporpamme oOydanuck 10, a He 15 4enoBek, W Kopropaius TNoHeclia (UHAHCOBBIC
YOBITKH.

BOITPOCBHI

1. B uem npuumabl Bo3HUKIIEro KOHGIUKTA? [I[pOKOMMEHTHPYHTE TTO3UIIMH CTOPOH.

2. Kak Bbl OlLIECHMBaeTe JACHCTBHUS IUPEKTOpa IO 4YeJoBeUeCKuM pecypcam? Kak BbI
olieHMBaeTe Aeicteus nupekropa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(pIUKTA?

4. Yto nenath B CIOKHUBIICICS CUTYallMU JUPEKTOPY MO YETOBEUECKUM pecypcam?

3aganue 17.
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Pernonanpuseiii nupektop mo CHI' mMHOroHarmoHanbHON (apMameBTUYECKON KOMITAaHHH
MpUrIacuil TpernojaBaTeNiel OJHOW W3 MOCKOBCKMX OW3HEC-IIKOJ MOATOTOBUTH IMPOTPAMMY
oOydeHus IS PYKOBOAWTENECH pPETHOHANBHBIX MPEICTABUTENBCTB. [l0 ero 3ambichy, IO
OKOHYAHUU MPOrpaMMbl PYKOBOIUTENIN JOJKHBI MOJYYUTh YETKOE IMPEJICTAaBICHHE O CBOMX
3ajavax, QYHKIMUSIX U O0SI3aHHOCTSIX, BHIPA0OTaTh HAaBBIKU YIPAaBJICHUS MPEACTABUTEIHCTBOM,
KOTOPBIC 3aHUMAIOTCS peau3anueil MpOAYKIIUA B PETHOHAX U B KOTOPBIX pabOTaeT OT TpeX 0
NATH YEJIOBEK, MOHATH KYJIbTYpy MaTepUHCKOM Kommanuu. [lo ciioBaM peruoHasbHOro
TUPEKTOpa, M3 JABAALIATH PYKOBOAWUTEIEH MPEIACTaBUTENLCTB JHILIb [BOE Y4YacTBOBAIU B
nporpamme npodecCuoHaIbHOTO 00yueHus B 3amaaHoi EBpore, ocTanbHbIC T0BOJILCTBOBAIUCH
«MHCTPYKTaXKaM Ha paboueM MecTe». BONBIIMHCTBO M3 HHUX paboOTaeT B KOMITAHWHM MEHBIIE
OJIHOTO TOJla, MPHUYEM HX Kapbepbl BECbMa Pa3HOOOpa3HBI OT HWHIKEHEPOB-MEXAHHKOB IO
XUPYProB.

BOITPOCHI

1. C gero cnenyer Ha4aTh MOATOTOBKY ITPOrPaMMBbI COTPYIHUKAM OU3HEC-IIKOJIbI?

2. TlopexkoMeHnyiiTe NOCIENOBATEIBHOCTh ACHCTBUU 1O MOATOTOBKE M peaau3aiuu
porpamMMbl 00ydeHus ?

3. Kak oneHuTh 3 (HeKTUBHOCTH JaHHOW MPOTrpaMMbl 00yUIeHUS?

4. Kakue metopl 00yueHus OyayT Haubosee mpueMiIeMbIMU JIJIs1 TAHHOM MPOrpaMMbl ?

3apanue 18.

Anekceit KabanoB, qupekTop 1o mepcoHary TOproBoi ¢upmbel «CaTypH», BEPHYJCS C
CEMHUHapa IO YIPABICHUIO YEIOBEUSCKHMMH pecypcaMy C IIEJIBIM Ha0OpOM HOBBIX HICH U
DHTY3Ma3MOM BOIUIOTHTh WX B JKW3Hb. Hambomee WHTEpecHOH eMmy TOKa3zajgach TeMma
MJAHUPOBAHUSA M PA3BUTHS Kapbepbl. AJIEKCel pacckazail o0 Hell ['eHepallbHOMY AUPEKTOPY
«CartypHay KOMITaHUH, 00BEIUHSIONIEH TPH KPYITHBIX Mara3uHa B pa3IMYHbIX pailoHaX MOCKBBI.
['enepanbHblil TUPEKTOP 3aMHTEPECOBAJICS PaccKa3zoM AJieKcess U MOMPOCUI €ro MOATOTOBHUTH
CIEIMaJIbHOE 3aHATHE s BbIcIIMX pykoBogutenen «CartypHay. Uepes ase Henenu Asekcei
MIPOBEJI OJAHOJIHEBHBIA CEMUHAp C 12 BBICIIMMH PYKOBOAMTEIAMH KommnaHuu (I 'eHepanbHBIH
JUPEKTOP MPUHST B TOCIEIHIO MHHYTY pEIIeHHE HE y4acTBOBaTh B CEMHHAape, 4TOObI «HE
CMYIIATh MOJYMHEHHBIX»). CeMUHAp MPOIIIeN Ha «ypa» PYKOBOAWTENU ObUIH aKTUBHBI, 331aBaJIN
MHOTO BOIIPOCOB ¥ MPOSIBIIIA OOJBIIION MHTEPEC K PA3BUTHIO KaphephI.

Ha cnepyromuii aeHp ['eHepasibHBIN ITUPEKTOP W3AaJ MpHUKa3, MPEANUCHIBAIONIMN BCEM
pykoBoauTessiM «CatypHa» NOATOTOBUTH B TEUEHHUE HEENIN IIJIaHbl PA3BUTHS Kapbepbl U CAATh

UX JUPEKTOPY IO MEepCcoHany. B Ha3HaueHHBIM Cpok AJeKCel IMoJydns TOJIBKO JABa IUlaHa. B
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TEYEHHUE CIEAYIOIIMX JABYX Heaenb eme 4derblpe. OcTalbHble PYKOBOJUTENN OOCIANH, 4TO
«MIPUHECYT 3aBTPa», HO HUYEro He mpuHocuiIu. OgHako Oonblie Bcero AJiekces pacCTPOUIIO
coJiepKaHue TJIAHOB: OHM OBUIM HAaNMCaHbl Kak OyATO MO KONUPKY U COJEPXKalu OIMH MyHKT
«X04y COBEPILIEHCTBOBATHCS B 3aHUMAEMOH JTOJIKHOCTH.

BOITPOCHI

1. B yem npuunHa nosy4eHHOro AJleKceeM pe3yibrara?

2. Kak emy ciiejoBajio ocTynuTh?

3. Uto nenath B CI0KUBIICHUCS CUTyallun?

3aganue 19.

OTnmen 4eNIOBEYECKHX PECYpCOB E€BPOMNEHCKON ImTa0-KBapTUPBl MHOTOHAIIMOHAIBHOM
KOPIOpALMK MPOBEN AHOHWMHBIN ONPOC COTPYIHHMKOB C IIEJIbKO BBIICHEHHS WX OTHOLIEHUS K
npoueaype aTTecTaluy, MPOBOAUMON B IITa0-KBAPTUPE MO KIACCUYECKOM CXEeMe €KErogHoe
aTTEeCTallMOHHOE COOece0OBaHUE C PYKOBOJAUTENIEM, CIeHUalbHbIe (DOPMBI OICHKH M IJIaHa
pa3BUTHS, TIOBBIIIEHHE 0a30BOT0 OKJIa/1a B COOTBETCTBUU C aTTECTAMOHHON orneHKoi. CoOpaTh
MHEHHE COTPYIHUKOB OBUIO JOCTATOYHO CJIOKHO, MOCKOJIBKY OOJBIIMHCTBO M3 HUX MPOBOIUT
JBBUHYIO JTOJIO0 CBOETO BPEMEHH B PErHOHAIBHBIX (DUIHANIaX U JIMIIb HHOT/A MOSIBIISIETCS B CBOEM
oduce. Beero 6n110 cobpano 70 u3 pazocnanubix 154 anker. Pe3ynbraThl onmpoca mokas3aiu, 4T

— 65% COTpYIHUKOB HE YAOBJIECTBOPEHBI aTTECTAIMEH, KOK METOJIOM OIIEHKH UX PabOTHI,

— 50% cOTpyAHHUKOB CUMTAIOT, YTO UX PYKOBOAMTEIU HE MOTYT OOBEKTUBHO OIIEHUTH UX
paboTy MOCKOIJIbKY HE pacloiaraloT HEOOXOAUMOM JJIsl 3TOro HHPOpMAIUEH;

— 45% COTpYAHHMKOB CUMTAIOT AaTTECTAllMOHHOE cobecenoBaHue (GopMaibHBIM
OTJIAIIICHHEM 3apaHee MPUHATOTrO perieHust; 12% yTBep:KIatoT, 4YTo UX PYKOBOIUTENIH BOOOIIIE He
IPOBOJAT cOOECeI0BaHMs, a MPOCAT MOANUCATH 3aII0JIHEHHYIO 3apaHnee Gpopmy;

— 68% COTpyIHUKOB HE YYBCTBYIOT, YTO PE3YJIbTATHI ATTECTALIUN UCIIOIb3YOTCS I YETO-
aub0 TMOMHMO TIOBBIMICHUS OKJIaaa;75% TPOBOAMBIIUX  ATTECTALMIO PYKOBOJIUTENCH
M0>KAJIOBAJIUCh HA HEJOCTATOK BPEMEHH JIJIsl €€ IOATOTOBKHU U IIPOBE/ICHMS;

— 25% pyxoBoauTENEW MPU3HAIUCh, YTO HCIBITHIBAIOT CJIOXHOCTU B CiydasX, Korjaa
HEO0OXOIUMO KPUTUKOBATh aTTECTYEMbIX U PETYJISAPHO 3aBBILIAIOT aTTECTAMOHHBIE OLEHKH.

BOITPOCBI

1. O yeM roBopsT pe3ysbTaThl onpoca?

2. B yem npu4MHbI CI0KUBIIEHCS CUTYyalun?

3. Kakue mepbl 10 yCOBEpIIEHCTBOBAHUIO CHUCTEMBbI OIICHKU BBl OBl MPEAJIOKUIN OTICITY

YeJI0BEYECKUX PECYPCOB ITa0-KBAPTUPHI?
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3ananme 20.

Jbxon CMHUT sBiISeTCS JAMPEKTOPOM KHEBCKOTO (uiIMana MHOTOHAIMOHAIBHOM
dapmaneBTuueckor kommanuu. Punman Obul  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOJIa,
npuoOpeTeHHOTo KoMmmaHue. OauH U3 MpuopuTeToB JI)KOHA CO3JaHWE CHUCTEMBI YIIPaBICHUS
MepCcoHaAJIOM. Ero xomMmmaHust u3BecTHa B MHPC KaK OAWH U3 JIMACPOB B 06HaCTI/I MNPUMCHCHUA
HOBBIX MCTOHOB YIPABJICHUA YCIOBCUCCKUMH PECypCaMH IMCUXOJIOTHYCCKOIO TCCTUPOBAHMA,
MJ1aTHI 32 3HaHus, 360-TpalyCHON aTTeCTAIUH.

PaGoTas B TeueHHe ABYX HEENIb C BOCBMH yTpa /10 AeBATH Beuepa J)koH CMHT mbITanCs
U3YYUTh CHCTEMY YIIPABICHUS IEPCOHAIOM, CYIIECTBYIOIIYI0O Ha 3aBoae. OJHAKoO €ro
TUTAaHUYECKUE YCUIUS IMPHUBEIM K BECbMAa CKPOMHOMY pE3yIbTaTy OKa3ajloCh, YTO 3aBOJ
MPAKTUYECKUM HMeN (GOpMalbHBIX (3aKpeIIeHHBIX B MPOLEAYpax) METOAOB YIpPaBIIECHUS
YeJIOBEYECKMMH pecypcamMu, a T€é HEMHOTHE, YTO CYLIECTBOBAIN KapAWHAIbHO OTIMYAIHCH OT
npezacraBieHnii CMUTa 0 COBPEMEHHOM YITPaBIECHUH NEePCOHANIOM. J[)KOH BBISICHHI, YTO TOJ00D
HOBBIX COTPYAHHUKOB OCYIICCTBJIAJICA HCKIIIOYUTCIIBHO YCPC3 3HAKOMBIX, Ha 3aBOAC HC HUMCIIN
IPEJICTaBICHUS O MJIAHUPOBAHUM Kapbepbl, aTTECTAllMH, TOJArOTOBKE pe3epBa PYKOBOJIUTEIEH.
[IpodeccuonanpHoe 00yueHHE HE IUIAHUPOBAJIOCh, a OPraHU3OBHIBAJIOCH 10  Mepe
HEOOXOIMMOCTH PYKOBOAMTEISIMUA TMOJpa3/eneHuil. 3aBojckue paboune MOIy4aroT CACIbHYIO
3apa60THy10 miaaTty, a COTpYAHHUKHU AAMUHUCTpAlUU JOJIZKHOCTHBIC OKJIaAbl U CKCMCCAYHLIC
npemuu, cocrapmsiomue A0 40% oxnaga. PakTUYeCKMil pa3Mep NPEMHUM  ONpeNesseTcs
JTUPEKTOpPOM 3aBoja u Jutst 95% cotpyaHukoB coctasisieT 40% oknana. Maaekcanus 3apaboTHOM
IJ1aTbl OPOU3BOAUTCA MO PCIICHHUIO AUPCKTOPAa B TOT MOMCHT, KOraa, 1o €ro CJjJIoBaM, <GKAAaTb
OOJIBIIIE HENB3S.

Bo Bpems Gecen ¢ pyKOBOAMTENSIMU 3aBOJA, TEPISIINM 3HAUMTEIbHBIE YOBITKH, JIKOH
MOMBITANICA MOJHATH TEMY U3MEHEHUI B 00JIaCTH yIpaBlIeHUS IEPCOHATIOM, OJAHAKO MOIICPKKU
HE TMOJYYHJI €r0 COOECeIHHUKH MPEANOYUTATN O00CYXKIaTh Tepefady TEeXHOJOTHH, Mpensaras
«OCTAaBUTH BCC KaK €CTh O JIYyYIIHUX BPCMCH» B 06HaCTI/I YIpaBJICHUA IICPCOHAJIOM, BbIIBUTAs B
KayecTBE OCHOBHOIO apryMeHTa «0co0ble MeCTHbIE yclnoBus». OOCyKaasi CUTYallUIO Ha 3aBOJIE C
bpaHITy3CKMM KOJUIETON W3 Apyrod KommaHuu, padorarommM B KueBe yxke nBa roma, CMuT
MOJIY4HJI IIOXO0KHUU COBET «HE BBA3LIBATHCS B 663H21,Z[€)KHO€ JCIIO».

BOITPOCHI

1. CymiecTByeT 1M B JaHHOM CHUTyallud MOTPEOHOCTh B M3MEHEHUHM CHUCTEM YIPaBICHUS
nepconanom? Ecnu «ga», To mouemy?

2. YeM 00BsICHSICTCS TIO3UITUS PYKOBOIUTENEH 3aBoa?
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3. Uto MoxkeT caenars B JaHHOU cutyaruu [xon CMut?

4. ITpeayio)kuTe CUCTEMY YIIPABICHUS IEPCOHATIOM ISl JAaHHOW OpraHU3alvy U TJIaH 10
€€ BHEJIPEHMUIO.

[IIkana 1 KpUTEpUU OIICHUBAHUS KOHTPOJIBHBIX PabOT

IIkajia oueHuBaHHUSA Kputepuu onenuBanus

«OMAUYHON OO6yuaromuiics rTy00KO U COIepKaTeNbHO PACKPBIBAET TEMY
KOHTPOJIbHON paboThI, HE TOMYCTUB OMTHUOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIINN XapaKTep.

«xopouto» OO0yuyaromuiics B IIEJIOM PaCKpPhIBAET TEMY KOHTPOIBHOM

paboThl, OTHAKO OTBET HE HOCUT PA3BEPHYTOTO U MCUEPITBIBAIOLIETO
XapakTepa.

«yooeremsopumenvroy | O0y4arouIniics B 1eJIOM PacKpbIBaeT TeMY KOHTPOJIBHON pabOThHI U
JIOTTYCKaeT psAJl HETOYHOCTEH, parMeHTapHO PacKpbIBaeT
CoJIepKaHNE TEOPETUUECKUX BOIPOCOB MIIM X PACKPHIBACT
CoJIeprKaTeNNbHO, HO JOIMYCKasi 3HaYUTeNbHbIE

HETOYHOCTH.

«He OOyuaromuiics He BIaIeeT BHIOPAaHHON TEMOM KOHTPOJIBLHON
yooesniemeopumenbHo» | padboThl. TeMa KOHTPOJbHON pabOThI HE pacKphITa

KOMILJIEKT TECTOBBIX 3AJIAHUM

VYkaxkute OykBY BeiOpaHHOro Bamu oTBeTa. B Ka)x10M BOmpoce TONBKO OAMH MPaBUIHHBIN
OTBeT.

1.Ilepconan — 370...

A) nUUHBIA (IITATHBINA) COCTaB OpraHU3aIUU, O0BEIMHEHHBIN 1O TPO(HECCHOHATLHBIM HITH
JIPYTUM MPU3HAKAM, BBITIOTHSIONIHMA TPOU3BOICTBEHHBIC WIH YIIPaBIEeHUYECKUE (YHKIINH;

b) TpynocnocoOHas 4acTh HaceICHUS CTPAHBL;

B) wacte pabGoTHMKOB opraHu3anuu (IOpUIUYECKH O(OPMIICHHBIX), BBITIOJHSIOIIAST
yIIpaBJIEHYECKHE OTEPaLUH;

I') yacte paOOTHHUKOB OpraHu3aluy (FOPUIMUECKH O(POPMIICHHBIX ), BHITOJIHSIOIMIAS TOJIBKO

IMPONU3BOJACTBCHHLIC OIICpalli.

2.B npakTHyeckoe ynpasJjieHHe MePCOHATIOM B J11000i OPraHu3aluy BKJIYEHbI:

A) TonpKO ciyx0a yrpaBlieHHs IEPCOHATIOM;

b) Bce paboTHHMKY U BCe CITY»OBI HA TIPEATNPUSITHH;

B) TosbKO TMHEWHBIC MEHEKEPHI;

I') Bce nuua u Bce cinyxObl Ha MPEANPHUITHN, HECYIIME OTBETCTBEHHOCTh 3a paboTy C

IIEPCOHAJIOM.
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3.0mnpeneanrte NMpPaBUJIbHYI0 MOCJIEA0BATEJBHOCTH PadoThI ¢ MEPCOHAJIOM B Opra-
HHU3ALMN:

BapuanTt A:

1. CobOpaTh nH(OpMaIHIO O IEPCOHATIE.

2. OnpenenuTh LEaH INIAHUPOBAaHUS IPOU3BOICTBA.

3. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

4. CrutanupoBaTh UCMOJIb30BAHKUE TIEPCOHAA.

5. CrimaHupoOBaTh PacxXo/ibl HA IEPCOHAT OpraHU3aLHH.

Bapuanr b:

1. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAJIE.

2. CrutanupoBaTh MCIOJb30BaHKUE TIEPCOHAA.

3. OnpeaenuTs UeIu MIIaHUPOBAHUS TPOU3BOJICTBA.

4. CoOpatb nH(pOpPMALIHIO O TIEpCOHATIE.

5. CnimaHupoBaTh pacxo/pl Ha IEPCOHAN OPTaHU3aLUH.

Bapuanr B:

1. CrimanupoBaTh pacxo/ibl Ha MEPCOHANl OPraHU3AIUH.

2. CiytaHupOBaTh UCIOJIb30BAaHUE MIEPCOHATIA.

3. Onpenenuts Lenu NJIaHUPOBAHUS IPOU3BOICTBA.

4. Cobpatb nH(pOpMAIIHIO O TIEPCOHAIE.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHAJIE.

Bapuanr I':

1. CimanupoBaTh UCIOJIB30BAaHUE MIEPCOHATIA.

2. OnpenenuTp Lev IIAaHUPOBaHUS MPOU3BOCTBA.

3. CoOpath uHbOpMAITHIO O TIEpCOHAIIE.

4. CrutaHupoBaTh pacxo/ibl Ha NEPCOHAN OpraHU3aLUH.

5. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

4.CoBpeMeHHbIe KOHUENIUU YIIPABJIEHHUS MEPCOHATIOM 0a3UPYIOTCS...

A) B OCHOBHOM Ha IIPUHIIMIIAX U METO/IaX aJIMUHUCTPATUBHOIO yIIPaBJICHHUSI;

B) Tonbko Ha Bo3pacTarouiel poiu IMYHOCTH pabOTHUKA;

B) ¢ ogHOl cTOpOHBI, HA MPUHLIMIIAX U METO/IaX aIMUHUCTPATUBHOTO YIIPABICHUS,
a C Ipyroi CTOPOHBI, HA KOHLIENIIMN BCECTOPOHHETO Pa3BUTHS JIMYHOCTH;

I') B Gosb1eii Mmepe Ha HEOOXOAUMOCTHU IUPEKTUBHOTO YIIPABJICHUS TIEPCOHAIOM.
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S.JlnaHupoBaHHE YeJIOBEYECKHUX PECYPCOB - ITO...

A) mporecc ompeneneHus: MOTPeOHOCTH OPraHM3ALMM B UEJIOBEYECKHUX pecypcax H
pa3pabOTKU METOIOB €€ MOKPBITHS;

b) mpotiecc BpIOOpa METOI0B TUTAHUPOBAHUS,

B) coBokymHOCTH 0OanaHCOBBIX, HOPMATHBHBIX U MAaTEMaTHKO-CTATUCTHYECKUX METOJIOB
IUTaHUPOBAHMS [IEPCOHAIA;

[') COBOKYITHOCTD pa3IMyYHbIX IIAHOB.

6.10JI5KHOCTHAS MHCTPYKIMA:

A) nepeyeHb BBINOIHAEMBIX 33/1a4, ONMCaHUe paboYnX TpeOOBaHUN K UCTIONHEHHIO, IPaBa,
OTBETCTBEHHOCTh paOOTHHKA,

b) nepeuens GyHKIMI paOOTHHKA;

B) onucanue paboyero mecta u TpeboBaHMit K paOOTHUKY,

I') TonbKo onucanue paboyero Mecra.

7.K BHellIHEMY IBHKEHHUIO MIEPCOHAIA OTHOCSHT...
A) TeKy4ecTb KaJipOB;

b) xBanmudukannonnoe;

B) MexuiexoBoe;

') Bce BhIIIE IEPEUHUCIICHHOE.

8.Ha0op nepconana — 3to...

A) COBOKYITHOCTH METOJIOB PabOTHI C MEPCOHATIOM;

b) coznanue pesepBa MPETEHACHTOB TSI 3aHATHUS] BAKAHTHBIX JTOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTO YKCIa PETEHACHTOB;

I') onpenienienue HCTOYHUKOB MOKPHITUS TOTPEOHOCTH B TIEPCOHAJIE.

9.KoMmneTeHuus MepcoHasa:

A) 3HaHMS, HABBIKH, CIOCOOHOCTh K OOIICHUIO;
B) ypoBens 00mux 3HaHUM;

B) cmoco6HOCTH K padorte;

I') ypoBeHb HHTEIIEKTA

56



10.CyTb 1ejierupoBaHusi COCTOMT:

A) nepenade OTBETCTBEHHOCTHU Ha 0oJiee HU3KUN YPOBEHB YIPABICHHUS;

B) nepeaaduc BJIaCTHBIX MOJIHOMOYUI BHU3 U MNPUHATHU UX MCHC’KCPOM HU3IICTO 3BCHA,
b) B ycraHOBIIEHUN TPHOPUTETOB;

') B toBEpHM K CBOMM ITOTYNHECHHBIM.

11.IIpo¢eccuorpamma...

A) packpbIBaeT Kak cojepikanue mpodeccuu, Tak U TpeOOBaHMS, KOTOPhIE OHA
NPEIBSBISIET K YEIIOBEKY;

B) aTO «mmopTpeT» uaeanbHOro COTpYIHUKA;

B) Toxe, 4TO ¥ 1OMKHOCTHAS UHCTPYKIIUS,

') Bce BhIIIE IEPEUHCIICHHOE.

12.MapKeTHHI epcoHAIa BKIKYaeT:

A) BbIOOD TyTell MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;

b) yrouHeHune naHHBIX, IPEACTABICHHBIX IPETEHICHTOM Ha BaKaHCHIO;
B) mpoBenenue TecTupoBaHus;

I') mpoBenenue kaapoBOro HHTEPBBIO.

13.MeToabl NOCTPOEHHSI CUCTEMBbI YIIPABJICHUS MIEPCOHAJIOM:
A) cucTeMHBII aHaIM3, METOJT CPAaBHEHUM, IEKOMITO3HUIINH | T. 1.,
b) nouckoB u peieHnii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BhILIE EPEUUCTICHHOTO.

14.Ctagumn opraHM3anMOHHOI0 NPOECKTHPOBAHUS CHCTEMbI YIIPABJICHHUS MEPCOHAJIOM:

A) IpoeKTHas MOAr0TOBKA, OpraHU3allMOHHBIN 00N TPOEKT, OPTaHU3ALMOHHBIN PaboUmii
IIPOEKT;

b) muccus, nenu, 3agaum, MpoeKxT;

B) npoekTHas moAroToBka, IpOEKTUPOBAHNUE, BHEAPEHUE;

I') Bce BbIIIE IEPEUNCIIEHHOE.

15.Kakue meToabl 00y4yeHusi Ha padoyem mMecre HauboJiee IPpPexkTUBHBI B MpoLecce

npo¢eccHOHAIbHOr0 Pa3BUTHS epPcoHaIa?
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A) porarnus, UCIOIb30BaHUE WHCTPYKIUH, KOMUPOBAHKE, HACTABHUYECTBO, JACIIETHPOBAHUE
MMOJTHOMOYMIA;

B) poramusi, poneBbie Urpbl, ydeOHBIC CUTYAIINH;

B) xonmmpoBaHue, 1e10BBIE UTPHI, MOJICTUPOBAHKE, POTALIHS;

') nenoBbie U poJIEBBIE UTPHI.

16. B pe3yabTarte codece0BaHNS PYKOBOAMTEJISA KaAPOBOM CJIyKObI U MPETEHIEHTa HA
3aHfAITHE BAKAHTHOW JOJI’KHOCTH PYKOBOAMTEJsl OTJeJia pekjaMbl, GUPMBbI N0 TOProBJjie
ycTpoiicTBaMu MaJjioi nmoaurpadguu, onpeaejieHbl TAKHe XapaKTePUCTHKH MPETeHIeHTa:

1. Bozpact —35 neT, MyX4nHa;

2. Beiciee o0pa3oBaHue B 00J1aCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYECKOM paboThl B KadecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOThl Ha PYKOBOASIIUX JTOJKHOCTSAX OTCYTCTBYET;

5. Bricokoe ymeHue paboTarh Ha KOMIbIOTEpE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0EIbHOCTH BBIIIIE CPETHETO;

7. Jlornueckoe MBbIIIJIEHUE.

OnpeneJutrb BO3MOKHbIE eiiCTBUS PYKOBOAUTENSI KAaAPOBOM CIyKObl COBMECTHO C
JIMHEHHBIM MEeHe/IKepOM B OTHOIIICHUH NPeTeH/IeHTA.

A) He0OXO0MMO B35Th Ha Pa0OTY C HCIIBITATEIbHBIM CPOKOM;

b) HEoOX0IMMO MPUTIACHTh HA pabOTY, BBHITTOJHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBAHMI
MIPETEH/ICHTA;

B) HEoOx01uMO B34Th Ha paboTy 63 UCIIBITATEILHOTO CPOKA;

I') orkazate B mpueme, HO 3aHECTH JaHHble B 0a3y MAHHBIX JUIS JajbHEUIIEro Co-

TPYJHUYECTBA.

17.TpynoBble pecypchbl Kak 3KOHOMUYECKasi KATErOpus 3TO...

A) ¢(usmueckue MW UHTEIEKTyalbHbIE CIIOCOOHOCTH B COOTBETCTBHHM C YCIOBHUSMH
BOCIIPOM3BOJICTBA;

b) orpaxaroT OTHOIIEHHS IO TOBOAY HACEJIEHUS B COOTBETCTBHUM C YCIOBUSIMHU
BOCIIPOM3BOICTBA paboUe CHIIBI;

B) uena tpyna;

I') croumocTh paboyei CHIIHIL.

18.PanmoHa/IbHBIN pe:KUM TPyAa:
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A) HaydHO 000CHOBAaHHOE YepeIOBaHUE TPY/A U OT/IbIXa;
b) sxecTkuit pacnopsaok AHs;
B) rubxwuii rpaduk pabotsr,

') MuHMMaITbHAS 3arpYKEHHOCTH paOOTHUKA B pabouee BpeMs.

19.KnroueBbie GakTOpbl, OKa3bIBalOLMe BO3/eiiCTBME HA JIIOAell B Ipouecce Mmpo-
HU3BOJCTBA:

A) 3apaboTHas 1uIaTa, OTHOIICHUS C HAYaJIbCTBOM;

b) uMumx opranuzanum, J0IKHOCTb;

B) B3aUMOOTHOIICHUA C KOJIJICTraMU U ITIOAYUMHCHHBIMMU.

I') mepapxuueckas CTpykTypa, KyJlIbTypa, PhIHOK;

20.CocraBiasiioiye CTpaTeruu ynpaBJieHHsI IEPCOHATIOM:
A) oTOOp, OIIeHKa, CTUMYJIMPOBAaHUE, PA3BUTHE IIEPCOHAIA;
b) unen, Mpicnu, mpaBuia, MPOLUEIYPHL;

B) muccust, nenu, 3anaqmu;

') renepanbHas cTpaTerus yrnpapieHUs OpraHu3aIuei.

21.Pacxoabl Ha mepcoHAJ:

A) UHTErpaJIbHBIA TIOKa3aTelb, BKIIOYAIOIIMN BCE pPacXojbl, CBS3aHHBIE C (YyHK-
IUOHUPOBAHKUEM YesioBedeckoro (paktopa; b) oaun U3 nokaszarenei no Tpyay;

B) 3apaboTHas nnara;

I') rocynapcTBeHHBIE AOTALUH.

22.CTOYHMKH MOKPHITHS MOTPEOHOCTH B MEPCOHAJIE:

A) He3aKOHHAsi KOMMEpYECKast 1eATeIbHOCTb;

B) «cBom» mou 1 3apyOeKHbIE TAPTHEPHI,

B) 6upsxu Tpyna, yaeOHbIE 3aBEICHUsI, COTPYIHUKH OpraHU3allNH;

') 00s13aTenTbHOE TOCYIAPCTBEHHOE PACIIPEICIICHIE MOJIOJIBIX CIICITUATUCTOB.

23.ConepxaTtesibHbIEC TEOPHH MOTHBALIMU OCHOBBIBAIOTCH HA:
A) KoHIIETIIMY TOTPEOHOCTEH PAaOOTHHKA;
b) orieHke COOTHOIIEHUS YCHIIMI B TIOJTy4aeMOTo Pe3yibTaTa;

B) ananuse nporecca BBIMOIHEHUS pabOTHI;
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I') npencraBieHnu o cripaBeAIMBOCTH BO3ZHATPAKICHUSI.

24.IlpoueccyaibHble TEOPUN MOTHBALIMH OCHOBBIBAKTCS HA:

A) TIpe/ICTaBJICHUH, YTO YEJIOBEK IO MPHUPOE CBOCH JICHUB;

b) nepapxum nmorpedbHOCTEH;

B) koH1enun 3Ha4MMOCTH JIJIS YeI0BEKa MPOIlecca U BBIMOJHEHUS PabOTHI;

I') koHIIENIIUKN «TUTUEHUYECKHUX (HaKTOPOBY.

25.11pouecc BO3AeHCTBUSI HA 4YeJ0BEKA B HeJAX MOOY:KIEHHUSI €ro K omnpeaejeHHbIM
JAeHCTBUSAM IyTeM NPo0yKIeHHs B HEM ONpeae/IeHHbIX MOTHBOB Ha3bIBaeTCHl...

A) MOTUBHpOBaHHEM,;

b) moompenuem;

B) ManunynupoBanuem;

I') ctumynupoBanuem.

26.CoriacHo Teopuu «X», MEHeIKeP M0JKEH:
A) mpuHYKIaTh TTOJYMHEHHBIX K paboTe;

b) ObITh BHUMATEIBHBIM K ITOAYHHCHHBIM;

B) NOHATB UX U CTUMYJIUPOBATh UX PaboTY;

') yBaxxaTh NOTYMHEHHBIX.

27.CoryiacHO TEOpHH «Y»:

A) paboTta He IPOTUBHA NIPUPOJIC YEIOBEKA;

b) pabora He maeT moasiM yI0BIETBOPEHHUE,

B) paGoTHHMKM NBITAIOTCS MOJIYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

I') paGOTHUKHN HE MOTYT BJIUTHCS B OPraHU3ALIHUIO.

28.Bam cOTpyAHMK oOT/JM4YaeTcsi 00JbIIOIH PadOTOCNOCOOHOCTHIO, AKTUBHOCTHIO,
MO:KeT padorarh «3anmoem». O0bIYHO, BCJIE] 32 MOAbEMOM AKTHBHOCTH HACTYNAET MEPHO/
aenpeccuu, ynaaka cmi. Oco0eHHO, KOrja ero yCWwinsi He MOJAKPemJsiloTca ycnexoMm. Bo
B3aMMOOTHOILIECHUSIX C KOJJIETaMH MO2KeT ObITh BCNIBLUIbYHUBBI, IPAMOJIMHEEH, OTHAKO YMeeT
BJMATH Ha OKpYykawmux. Ckopee Bcero, Bol 0Oyaere mopyyars eMmy padoThl:

A) paboThI ¢ IPKO BBIPAXKECHHOW IUKINYHOCTHIO;

B) cnokoiinbie, MOHOTOHHBIE Pa0OTHI;
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B) Bcerna aktuBHBIC, TpEOYIOMIKE MTOCTOSIHHOW paOOTHI C JIFOABMU;

I') omHOOOpa3HbIe, He TpeOyroIMe YacTOM NMepecTPOKY C OAHUX 3aJaHUi Ha IpyTHe.

29.MeTtonamu ynpaBJieHUS NEPCOHAJIOM BbICTYNAIOT...

A) opraHu3alMOHHO-pacIoOPsAUTEIbHBIE, IEMOKpPaTUUECKUE, INOEpaIbHBIE;

b) anMuHHCTpaTHBHO-KOMAaH THBIE, IEMOKPATUYECKHUE;

B) opranuzanuoHHO-pacnopsiANTENbHbIE, SKOHOMUUECKHUE, COLUATTbHO-TICUXOJIOTUYECKHUE;

') Bce BhIIIE IEPEUHCIICHHOE.

30.KopnopaTtuBHasi KyJbTypa OCHOBAHA Ha:

A) paznensieMbIx OOJIBITUHCTBOM WICHOB OPTaHHU3AINH YOKICHHUSIX U IICHHOCTSIX;
b) ocoGeHHOCTSAX TPOU3BOJICTBA;

B) nmpunsATHIX B 00111ecTBE (hopMax MOBECHNUS,

I') mpaBuiax, onpenensieMblX TOIbKO PYKOBOACTBOM OpraHU3al1H.

IIkaja u KpUTEPHH OLIECHUBAHUS TECTOBOI0 32 JaHUSA

% BepHBIX pelleHnii (0TBETOB) IIIxana oneHUBaHUA
85-100% «OMAUYHOY

70-84% «xopowio»

51-69% «y00871€eMEOPUMENILHON
50% u meHee «He Y0081emeopUmeIbHO»

COCTABJIEHUE JOKYMEHTOB U ITPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI IO TAHHOW TUCIIMILIMHE MOTYT OBITh COCTAaBIICHBI HA OCHOBE JTFO00M
3a7]auu, IpeIaraeéMoi CTyIEHTaM JIJIsl PEIICHHS, a TAK)KE HAa OCHOBE CUTYAI[Mi, OCBSIIIICHHBIX B
CpeACTBax MaccoBOM MH(poOpMaIuy.

3amaHue Ha MOJATOTOBKY KOHKPETHOTO MPOEKTa JOKYMEHTA JAaeTCsl B KAUeCTBE JIOMAIIHETO
3aJ[aHUs, TOCKOJIBKY TPEOYyeTCsl 3HAYUTEIIEHOE KOJTMYECTBO BPEMEHH JJIsl COCTABJICHUS JIOKYMEHTa
TPaMOTHO M C COOMIOZicHUEM TpeOOBaHWM K €ro O(GOpPMIICHHIO, YTO HEBO3MOXXHO B paMKax

y4eOHOTO0 3aHATHSI.

Kpurepun onieHKH J0KyMEHTA M IIPOeKTa:

[Tpu oneHMBaHUM 3HAHUM CTYIEHTOB YUUTHIBACTCS:
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- IIPaBHUJIBHOC NCII0JIb30BAHNE TCPMHUHOJIOTHHU U KOHCTPYKI_[I/Iﬁ I10 TEME,

- IOJIHOTA COACPKaHUA U JIAKOHUYHOCTh TCKCTA,

- rIyOnHa aHanMu3a JOKYMEHTa;

- YMEHHUE MPUMEHUTh TEOPHIO K KOHKPETHOMY Ka3yCcy U MOTUBUPOBATH CAEIIaHHBIN BHIOOD;

- JIOTUKA U apryMCHTHPOBAHHOCTD U3JIOKCHUSA

- T'pPaMOTHOC UCIIOJIB30BAHUC CPABHUTCIIBHOTO IMMOAXO0Ja NP aHAJIN3C OTACIIbHBIX HpOGHGM;

- KOPPEKTHOE IIPUBEICHUE IPUMEPOB, aHAJIOTUH, CPAaBHEHUH;

- UCII0JIb30BaHNE€ B 3aBUCUMOCTH OT BAa JOKYMCHTA MaTCpUaIiOB ITPAKTUKH.

[kana u KpUTEPUU OLIEHUBAHHS KOHTPOJIBHBIX padoT

Ixaja oneHUBAHUA

Kpurepuu oneHuBanus

«OMAUYHON OO6yuaromuiics TTy00KO U COIEPKAaTENbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThI, HE TOMYCTUB OMTUOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIINN XapaKTep.

«xopouto» OO0yuyaromuiics B IIEJIOM PaCKPBhIBAET TEMY KOHTPOIBHOMN

paboThl, OTHAKO OTBET HE HOCUT PA3BEPHYTOTO U MCUEPITBIBAIOLIETO
Xapakrepa.

«V00871emME0OPUMENbHOY

OOyuaromuiics B 1IeIOM PaCKpPBIBAET TEMY KOHTPOJIBHOU PabOTHI U
JIOIYCKAEeT PsAZ HETOYHOCTEH, parMeHTapHO PACKPHIBACT
CoJiepKaHNE TEOPETUUECKUX BOIPOCOB MIIM X PACKPHIBACT
COZIepIKaTeIbHO, HO JIOMyCKask 3HAYUTEIbHbIC

HETOYHOCTH.

«He
VOO0B71eMBOPUMENLHO

OOyuaromumiicst He BiIaieeT BHIOPAaHHOW TeMOW KOHTPOJBHON
pabothl. Tema KOHTPOJIBLHOU PabOTHI HE pAaCKpPhITA

MPUMEPHBIE TEMbI 3CCE U JOKJAJTOB (PE®GEPATOB, COOBIIEHUI)

1. ®opmupoBaHHEe Kapbepbl paOOTHHUKA.

A

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTU TPyAa YIPaBIEHYECKOTO IePCOHaa.
MoTuBanus 1eaTeIbHOCTH IEPCOHANA.
VYrpaBneHue BO3HArpaxxA€HUSIMU U KOMIICHCALIUSIMHU.

Crparerndyeckoe MIaHHPOBAHUE YEIOBEUYECKUX PECYPCOB.

6. MexXayHapoIHBI OIBIT YIOpaBICHUS YETOBEYECKUMH pecypcaMu (aMEepHKaHCKUH,

SIMOHCKUH U T.1.).

7. OpueHTanus, ajanTanys 1 NIEPBUYHOE pa3BUTHE NIEPCOHAIIA.

8.  OrneHo4YHbBIE TEXHOJOTUH MIPU TIPHEME Ha padoTy.

9. VmnpaneHue TpPYAOBBIMH OTHOLIEHUSIMH Ha pa3IWYHBIX CTPYKTYPHBIX YPOBHSX

9KOHOMHMKH.

10. CoBpeMeHHBIE TEOPETUUECKHE KOHLEIIIMU U MOJEIIHN YIIPaBJIEHUS [IEPCOHATIOM
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11. Orenka AenoBBIX KaYECTB MEHEHKEPA.

12. KoMMyHUKallM{ ¥ UX POJIb B YIPABIECHUU IIEPCOHATIOM.

13. YmpaBneHue nepcoHaaoM B YCIOBUSX HOBOBBEJICHUN B OpraHU3aIUU.

14. Tlnansl KapbepHOTO MPOJABUKEHUS B OpraHU3allun

15. TIporpammsl conManbHON OTBETCTBEHHOCTH OM3HECA TIEpe]l paOOTHUKOM.

16. OpranuzanMoHHas KyJIbTypa TMpeanpuiaTuss M ee BIUAHHE Ha 3SPPEKTUBHOCTD
YIPaBJICHUS IEPCOHATIOM.

17. OGyueHue nepcoHayia U KOHIETIHS «Y IPaBICHUS 3HAHUSIMU.

18. ®opMupoBaHue KaapOBOM MOJUTHKU MPEIPUSITHS.

19. TIpaBoBas 1 TOKYMEHTAIIMOHHAS pPErJIaMEHTAIUs KaAPOBOTO MEHEKMEHTA.

20. IlnanupoBaHHe TOTPEOHOCTH B MepcoHane. MapKeTHHT MepcoHaIa.

21. NudopmanimoHHOE W TEXHUYECKOE OOCCIEYCHUE CHCTEMBI YIIPaBJICHUS MEPCOHAIOM B
OpraHH3aIiH.

22. Vcnonp30BaHUE HHCTPYMEHTAPHSI PU KOHKYPCHOM OTOOpE IepcoHaIa.

23. Meroauueckue NoAX0 bl K OLIEHKE IIPU aTTECTALMK [IEPCOHAIA.

24. Ouenka 3¢ (HEeKTUBHOCTH TPya CIICIIHATHCTOB.

25. JlenoBas orieHKa paOOTHUKOB CITY>KOBI 110 YTIPaBICHUIO ITEPCOHATIOM.

26. Artrtecranus KaapoB, KBaTU(UKAIMOHHBINA IK3aMEH U UX 3aKOHO/aTeIbHAas MpoIeIypa.

27. KanpoBasi monuTHKA.

28. AyauT KaapoBBIX MOTPEOHOCTEH B CHCTEME rOCYIapPCTBEHHOMN CITYXKOBI.

29. Ilpunnumne Habopa 1 0TOOpa MEPCOHAJIa B CHCTEME TOCYIaPCTBEHHOMN CITYKOBI.

30. OcoGeHHOCTH KapbepHOT'O pOCTa B CUCTEME IOCYIapPCTBEHHOM CITYKOBI.

31. ®opMbI CTUMYIHPOBAHUS TPYya pAOOTHUKOB.

32. YcraHOBJIEHHE BO3HATPAXKICHU HA OCHOBE TEKYIEH OLIEHKU JIESITEIbHOCTH.

33. VYnpaBneHue IUCHUIIMHAPHBIMU B3aUMOOTHOILICHUSIMH.

CTyneHThI MOTYT MPUTOTOBUTH COOOIIIEHHE 110 JIF000H Hanboliee 3aNHTEPECOBABIICH UX
Teme, npoljiemMe yIpaBieHUs IEPCOHANIOM, PEABAPUTEIHHO COTIAaCOBAB €€ C MPEIOo/IaBaTEeNIEeM.

Kpurepum onenku:

—OIIEHKa «OTJIMYHO» BBICTABISETCS CTYAEHTY, €CIM JIOKJaa MpeACTaBiIseT coOoin
paccyXeHHe Ha ONpeeNIEHHYIO TEMY Ha OCHOBE 0030pa HECKOJIbKHUX UCTOYHUKOB MH(POPMAINH
B LEJIAX JO0KA3aTeNIbCTBA MIIM ONPOBEP)KEHHUS] HEKOTOPOU TNIaBHOW MbICTH (Te3uca). B nokmane
uHpOpMaLKs HMCTOUYHUKOB HCHOJB3YETCS JUIs apryMeHTalud, WuiocTpauuud u T.1. Llens

HalmMCaHUus TaKOro pacCyXIACHUSA — IMOATOTOBUTH CTYACHTOB K IIPOBCACHUIO COOCTBEHHOTO
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HAYYHOTO HCCIICJIOBAaHUS W K INPABWIBHOMY O(OPMIIEHHIO €ro OIMCAHUS B COOTBETCTBUH C
TpeOoBaHUAMU. 3aj1aua CTYACHTOB 110 ’TOMY BUY CAMOCTOATEIbHOM eI TeIbHOCTH 3aKII0UaeTCs
B CJICAYIOIIEM:

. HaxoAWTH HAYYHYIO JIUTEPATYPY MO TEME JIOKIIA/A;

2. paboTaTh C JUTEPATYpPOM, OTOMpaAss TOJBKO Ty HWHGOPMAIMIO, KOTOpas COOTBETCTBYET
TEMe JIOKJIa/1a ¥ TIOMOTaeT J0Ka3aTh TE3HCHI,

3. aHanM3UpOBaTh MpoOIEMY, (PAKTHI, ABICHHUS;

4. cucTeMaTH3MPOBATh U 0000IIATH TaHHEIE, 1EJIaTh BBIBOJIBL;

5. OIlCHMBAaTh TEOPETUYECKOE M MPAKTHUYECKOE 3HAUCHHE pacCMaTpHBAaEMON B JIOKIJIAJE
poOIeMBbl;

6. apryMeHTHpOBaTh CBOE MHEHUE, OLICHKHU, BBIBOJIBI,

7. BBICTPanBaTh JOTUKY U3JI0KEHHUS,;

8. KOPPEKTHO yKa3bIBaTh HCTOYHHUK MH(OpMAIINH, aBTOPA M3JIaraeMoil TOUKH 3pCHHUS;

9. mpaBWIbHO O(QOPMIIATH HAy4YHYIO pabOTy (CCBUIKM, CIHHCOK HCIOJIb30BaHHOM
JUTEPATyphl, PUCYHKH, TAOIHIIbI).

CaMOCTOSTENbHOCTh CTY/ACHTA NMPH HAaNMCAHWM JIOKJaJga MPOSBISIETCS B BHIOOPE TEMBI,
paKypca pacCMOTPEHHsI TeMbl, HCTOYHHKOB JUIS PACKPBITUSI TEMBI, TE3HMCa, apryMEHTOB ISl €T0
JI0Ka3aTeIbCTBA, KOHKPETHOW MH(OPMAIMH 3 UCTOYHHUKOB, CIIOCO0A IPYIIITUPOBKU U 0000IIECHHS
uHpOpPMaLIUU, CTPYKTYpPbl M3J0XKEHHUS, a TaKkKe B OOOCHOBAHHWU BbIOOpA TEMBI, B OIICHKE €€

AKTYAJIIbHOCTH, ITPAKTHUYCCKOI'0 U TCOPETHYCCKOI'O 3HAYCHH, B BBIBOAAX.

— OIIEHKA «XOPOIIIO» - €CIIU BBIIOJIHEHBI KPUTEPUH HA «OTJIMYHOY» HE B IMOJHON Mepe;
— OCHKA «YAOBJICTBOPHUTCIBHO» - €CJIX BBINIOJIHCHBI KPUTCPUHN HA «XOPOIIO>» JIUIIb
dbopmabHOY;

— OLCHKa «HCYAOBJICTBOPUTCIbHO» - €CJIKM HE BBIIIOJTHCHBI KPUTCPUH.

2.2 Ilpome:xxyTOUHAS aTTECTANUSA
BOITPOCHI K 3AYETY C OIIEHKOM

1. Kagposas monutuka, €€ 3JIeMeHTHI U (hOPMBI KaJIPOBOMl pabOTHI.

2. Ilenu, IpUHLIMIIBI U HAIIPABJICHUS KaIPOBOM MOJIUTHKH.

3. Pa3BuTHe TEOpUM YIPABIECHUS IEPCOHAIOM.

4. Ponb 4yenoBeka B MOBEJICHUYECKUX TEOPUAX YIPABICHUS.

5. Ilonxoapl K TMOCTPOEHHUIO CHCTEMBI YHOpaBIEHUsS TepcoHaIoM. Mopenu ymnpaBieHHs
NIEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCUIICKON MOJIENN YIIPABIICHUS IEPCOHATIOM.
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7. 3HaueHHe MPOrpaMM B CUCTEME YIPABJICHUS MEPCOHATIOM.

8. Cdepa nesTenbHOCTH 10 YIPABICHUIO IEPCOHATIOM.

9. CnyxO0sl, peanusyroniye (yHKIMU MO YIPABICHUIO NepcoHanoM. V3MeHeHHe craTyca
KaJIpOBBIX CIYXO0 U mepecTpoiika Bcel CUCTEMbI KaJpOBOTO MEHEKMEHTA.

10. OmeHka 3a7a4 ypOBHEW yNpPaBJICHHS MEPCOHATIOM (BBICIIMKI YIpaBICHYECKUNA YPOBEHb,
CpEHEE 3BEHO YIPABIICHUS).

11. Ponp oTaena KaApoB, KaApOBOW CIYyKObl B yNPaBICHHUS MPEANPUATUIMU H
OpraHU3alUsIMU.

12. TlepciekTuBBI M MacIITa0bl BO3MOJKHBIX HOBOBBEIEHHUW B CHCTEME YIIPABJICHHS
IIEPCOHAJIOM, B TOM YHCJIE HA OCHOBE KaJpPOBOI0 KOHCAJITUHIA CO CTOPOHBI BHELTHUX AYAUTOPOB
Y DKCIIEPTOB KaJPOBOIr0 MEHEKMEHTA.

13. OcHOBHBIE HaIpaBJICHUS OPTaHW3AlMOHHON TEPECTPOMKH KaJpoBOM pabOThI B
OpraHM3aliy, pacllupeHrne HampaBieHUil paboThl C KaJpaMH Ha OCHOBE Pa3BUTHUS TPYAOBOTO
noTeHIMaaa pabOTHUKOB M JOCTH)KEHUSI MUCCHH U 1Ieieii opraHu3aiuu.

14. dakTopsl, ONpeaeNsIOIINE IPUHLUIIBI TOCTPOECHUS CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.
@akTopbl BHEIIHEH W BHYTPEHHEH CpEelbl, BIMSIONIME HAa CUCTEMY YIPABICHHUS MEPCOHATIOM
OpraHu3alyu.

15. MuBecTupoBaHUE B pa3BUTUE YEITIOBEYECKUX PECYPCOB.

16. OpraHu3alOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOSHHS CUCTEMbI YIIPABJICHUS TIEPCOHAIIOM.

17. 3nauennss TpynoBoro Komexkca P® wu cucrembl COUMAIBHOTO NapTHEPCTBA IS
dbopMUpOBaHUS TPYAOBBIX OTHOIIEHUH M HMX pPOJIb B IOCTPOCHHUH CHUCTEMBI YIpPaBICHUS
NIEPCOHAJIOM.

18. CommanpHO-NICUXOJOTHYECKHE  (AKTOPBl  IOCTPOCHUS  CUCTEMbl  yIPaBIICHUS
MIEPCOHAIIOM.

19. MeTtonpl JWAarHOCTHKA M CaMOJMArHOCTHUKHM (CTaTHUCTHYECKass W  OIepaTHBHAS
uH(OpMaLs, SKCIIPECC-UHTEPBBIO, AaHKETHI, PE3EHTALINHU, TUCKYCCUH).

20. Cxema KOHLEIIUH YIIPABJIECHUS IEPCOHAIOM I10 )KU3HEHHOMY LIMKITY.

21. [InanupoBaHue KaJpOB MO 3TaraM MU TPOLEIypaM, TMOHITHE TEKYIIeH MOTpeOHOCTH,
OIICHKAa COOTBETCTBUS IUTATHOTO PACHHMCAHUS IMPOrpamMMe JAESITENIbHOCTH BCEH OpraHU3aluM U
KaKJ0r0 CTPYKTYPHOT'O MOAPA3AEICHUS.

22. Ananu3 (pakTUYeCKOro HaJM4us MepcoHalIa 1Mo MOoApa3eeHUsIM, B TOM Yucie, B hopme
cocTaBiieHUsl OajlaHCa KaapoB (QHUPMBI, COAEpKAHUE €Tr0 AJIEMEHTOB, CTPYKTypa Pacxo/0oB Ha
KaJIpBl.

23. Meroabl pacyeTa YUCIEHHOCTH IIEpCOHAA.
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24. OcHoOBHBIE METOIbI ¥ (POPMBI TPUBJICUCHHS TIEpcOHaIa. MapKeTHHT IepcoHaa.

25. Dransl ¥ npoueAypbl 0TOOpa mepcoHaa.

26. JlokyMeHTaJIbHOE COMPOBOXKACHHUE Mpoliecca HallMa MepcoHalla.

27. Tlonsitue, BUIBI U GOPMBI TPYAOBOW aanTaIlUH.

28. MexaHu3M TIOCTOSHHOM CHCTEMBI OLEHKM JEJIOBBIX M JIMYHOCTHBIX KayecTB
CIELUATMCTOB ISl YCTAHOBIICHUS M TMOBBIIICHUS JOKHOCTHOrO Okiazna. CucrteMa arrecTaluuu
NepcoHala, BKIOYAIoas IpoLeaypy MOATOTOBKH U MPOBEACHUS aTTECTAllMM PYKOBOJIUTENEH 1
CHEIHNANIMCTOB, pabo4MX KaJpoB; CXeMa MIPOBEICHUS aTTeCTalluU [IepCoHaa.

29. Drambl ¥ IpoLieIypa aTTecTalui pabOTHUKOB

30. Tlpouenypa mpoBeneHUs KBATU(UKANMOHHOTO DJK3aMEHAa Yy TOCYIapCTBEHHBIX
CITyKalux.

31. MeTonuka npoBeIeHUsI TEKYIIEH OIIEHKH JIeATeIbHOCTH pabOTHHUKA.

32. CylmHOCTh MOTHBAllMOHHOTO MpOlecca W €ro B3aUMOJCHCTBUE C YCTAHOBJICHHBIMU
dbopMamMu ¥ BUIAMU BO3HATPAXKIACHUS 32 TPY/I.

33. MopanbHO€ OOLIPEHNE, ETO BUIBI.

34. ®opMbl B cuCTeMBI OTUIaThl Tpyaa. CTpyKTypa 3apab0THOM TIIaTHI.

35. Herpanunuonnsie (OpMBI OTUIATHI TPY/IA.

36. BO3MOXXHOCTh HUCIOJIb30BAaHUSA OLEHKM TpyAa B COYETAaHUM C  BhHIIJIATaMHU
CTUMYJIMPYIOLIETO XapaKTepa.

37. PaiioHHOE peryaupoBaHue 3apaO0THOM TIJIaTHI.

38. OcHOBHBIC 3a/auul YIpaBJiCHUS MEPCOHAJIOM B OpPTaHHW3allMd B OO0JIACTH TOJATOTOBKH
KaJapoB, TpeOOBaHUS K MEPENoOAroToBKe. Buasl u (Qopmbl, a TakKe METOIbI TMOBBIMICHUS
3P PEKTUBHOCTH MOJTOTOBKH U TIEPEOOYUCHHUS.

39. IMopsanok pa3pabOTKH MporpaMma MEpOnpHUsATHH (TIaHa) IO 0OYYEHUIO W TTOBBIIICHHUIO
KBATH(UKAINI paOOTHUKOB.

40. B03MO>XHOCTb MCHOJB30BAaHUS B POCCUICKON MPAKTUKE MOJEIHU «CaMOO0yUaromInuXCsi»
opranuzaiuii. TeopeTnueckas KOHLETLHS «yIPABICHUE 3HAHUSIMI.

41. IlnanupoBaHHe Kapbepbl paOOTHHKA, €ro MPOABIXKEHUS MO KBATU(PHUKAIIMOHHBIM HIIH
CITY’KE€OHBIM YPOBHSM (CTYIEHSIM) MO ONPEeTIEHHON cxeme (MOICIHN).

42. Tlporecc MIaHUPOBAHUS Kapbephl, MPUHIUIBI KAPbEPHOTO MPOIBUKECHUS U (POPMBI U
METO/Ibl COCTABJICHUS KAPbEPHBIX IJIAHOB B OpraHU3AIINH.

43. I'apaHTuu ToOCyJapcTBa IO PENaKCAIlMU IEePCOHANa, BO3MOXHOCTU OpraHu3allud M

CIocoObl, MPUMEHSIEMbIE B COBPEMEHHOM MPaKTUKE.
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44. YepenoBaHue BpeMEHH TpyJa W BpeMeHH OTabixa. CrocoObl U BUABI BOCCTAHOBIICHUS
paboTocniocoOHOCTH pabOTHHKA.

45. Ponp rocynapcTBeHHBIX ((poHIA COIMATBHOIO CTPaxOBaHMA) M BHYTPHU(PHUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS MEPONPUATHI IO OXpaHe TpyJa pabOTHUKOB.

46. Ilogxoapl K OLIEHKE COCTOSIHHMS YCIOBHH Tpyla Ha MOPEANPUATHSIX IO BO3PACTHO-
MI0JIOBOMY TPUHIUITY, OTPAcIeBOMY, BIMSHHUIO MPOU3BOJCTBEHHBIX (PaKTOPOB Ha UEIIOBEKa, a
TaKXe IMOKa3aTeNu MPOU3BOACTBEHHOTO TpaBMaTH3Ma U MPOECCHOHATIBHON 3a00JIeBaEMOCTH.
ATtTectanusi pabounux MecCT.

47. Buapsl kommeHcanuidi 3a HEOJArompuATHBIE YCJIOBHS pPabOTHI, CHCTEMBI JIBIOTHOTO
neHCHOHUpoBaHus. VIcTouHUKN (DUHAHCUPOBAHUS PEKPEAMOHHBIX MEPOTIPUSTHH.

48. CoumanpHoe obecrieueHre paOOTHUKOB U WICHOB UX CEMEH, YIIEAIUX U3 OpraHu3aun
[0 OKOHYAaHUI0O HMH TPYAOBOM JAesTenbHOCTH. VcTouHMKM (UHAHCHPOBAHUSA JIAHHBIX
MeponpusThii. Bapuantsl pacnipenenenusi npuObUIH OpraHU3alliy Ha pesaKkcalluio nepcoHana.

49. PernmoHanbHble M MYHUIUNAJIbHBIE OCOOCHHOCTM HOPM U TPaBHJ YIPaBICHUS
MIEPCOHATIOM M UX COOTHOIICHUE C MEXIYHAPOAHBIMHU, (eIepaaIbHBIMU COLIMATILHBIMI HOPMaMH.

50. HopmatuBHO-IIpaBoBOE 00€CIIeUeHUE CUCTEMBI TPYAOBBIX OTHOIIICHHUH.

51. Pernamenranus pa3penieHus: KOJJICKTUBHBIX U MHIUBUIYaJbHBIX TPYIOBBIX CIIOPOB.

IIIkaja ¥ KpUTEPUH OLIECHMBAHMSA 324eTa C OLEHKOM

IIIxana oneHUBaHUsI Kpurepuun onennBanus

COMIUYHOY OIICHKa COOTBETCTBYET IIOBHIIIICHHOMY YPOBHIO M BBICTaBJISETCS
oOyJaromieMycsi, €Clid OH TIyOOKO M MPOYHO YCBOWJ MPOTPaMMHBIIA
MaTepHuaJ, UCUYEPITBIBAIOIIE, TTOCIICIOBATEIHFHO, YETKO U JIOTHYECKH
CTPOMHO €ro Wu3jaraer, yMeeT TEeC-HO YBS3bIBaTh TEOPUIO C
MPaKTUKOW, CBOOOJHO CHpaBISETCS C 3agadamMu, BOMpPOCAaMU U
IPYTUMU BUJIaMH IIPUMEHEHMS 3HAHWUM, IPUYEM HE 3aTPYyIHSAETCA C
OTBETOM TP BHUJOU3MEHEHWU 3aJaHUM, HCIOJIB3YeT B OTBETE
MaTepual MOHO-TpadUIeCKOn JIUTEPATypHI, MPaBUIILHO
O6OCHOBBIBaeT HpI/IHHToe pemeHHe, BJIagccT paSHOCTOpOHHI/IMI/I
HaBBIKAMH M TIPUEMaMH BBIMIOJTHEHHUS MMPAKTHUECKUX 3a/1a4.
«xopouioy OIICHKa COOTBETCTBYET IIOBHIIIICHHOMY YPOBHIO M BBICTaBJISETCS
oOyJaromemMycsi, €Clii OH TBEpJO0 3HAET MaTepuas, TPaMOTHO W TIO
CYIIIECTBY M3JIaraeT €ro, He JOITYCKasl CYIIECTBEHHBIX HETOYHOCTEH B
OTBCTC HA BOHpOC MJIN BBIIIOJITHCHHUU 3aﬂaHHﬁ, HpaBI/IJII:HO HpI/IMeHHeT
TEOPETHUECKHUE TIOJIOKCHUS TIPH PEIICHUU TTPAKTUIECKUX BOMPOCOB
n 3aaad, BJIaACCT HGO6XOI[I/IMI>IMI/I HAaBBIKAMHU H HpI/IeMaMI/I nux
BBITIIOJTHECHUS.

«y00871€emeopuUmeIbHOY | OIICHKAa COOTBETCTBYET TIOPOTOBOMY YpPOBHIO U BBICTaBISICTCS
oOydJaromeMycsi, €ClIM OH HMEET 3HaHHS TOJbKO OCHOBHOI'O
MaTepuana, HO HE YCBOWJ €ro JeTajiei, IONMyCKaeT HETOYHOCTH,
JEMOHCTPHPYET  HEIOCTAaTOYHO TMpaBWIbHBIE  (DOPMYIHUPOBKH,
HapyH_IeHI/I}I HOI‘H‘IGCKOﬁ IIOCJICO0BATCIIBHOCTHU B HN3JI0KCHUU
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OpPOrpaMMHOTO  MaTepuasia, HCHBITHIBACT 3aTpyIHEHUs MpU
BBITIOJTHEHUH MTPAKTUYECKUX PadoT.

«He
VOO0BNIemBOPUMENLHOY

OLICHKAa BBICTABJISETCSl OOy4aromieMycs, KOTOpBI HE JOCTUTaeT
IIOPOT'OBOT'O YPOBHS, JEMOHCTPUPYET HETMOHHMMAaHUE MPOOJIEeMBbI, HE
3HAE€T 3HAYUTEJIBbHOW YacTH MPOTrpaMMHOIO Marepuana, JOMyCKaeT
CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OONBIINMHU 3aTPYAHEHUSIMHU
BBITOJIHSET NMPAaKTUYECKHe pabOThI.
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