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1. Ileau 1 3a1a4u OCBOEHUSI ANCIHUILINHBI

HCJ'II)IO OCBOCHUS OJUCIIUITJINHBI ((YHpaBJ'IeHI/Ie MEPCOHATIOM» ABJISICTCA ITOJTYUCHUC 3HAHUH
U yMeHUH 00 OCHOBaxX (pOPMHUPOBAHUS M OpPraHU3AIMH CUCTEMBI YIPABICHUS TEPCOHATIOM,
TCXHOJJIOI'UAX ynpaBneHmI HepCOHaJIOM n €ro paBBI/ITI/II/I, OILICHKC 3(1)(1)CKTI/IBHOCTI/I CUCTCMBI
yIIpaBJICHUS NIEPCOHATIOM, a TaK)Ke OOpETeHHE TEOPETHYECKOW M METOAMYECKON MOATOTOBKH I10
OpraHU3aIMy CHUCTEMbI yIPABIICHUs MEPCOHAIIOM B yNpaBiieHUH, (GOPMUPOBAHHE HEOOXOUMBIX
MpOeCCHOHAIBHBIX M HPABCTBEHHBIX KA4YE€CTB JIMYHOCTH TSI MHAMBUAYAJIBLHON M TPYMIOBOM
HCATCIIBHOCTHU.

TaK)KG K OCHOBHBIM 3aadyaM AUCHUIIJIMHBI ABJISICTCS OTHOCHUTCA paanTHe COIIMAJIBHO-
JINYHOCTHBIX H HpO(bCCCI/IOHaJ'II)HO 3HAYUMBIX Ka4yCCTB O6yanOH_II/IXC$IZ TpaXXJaHCTBCHHOCTH,
NnaTpuoTU3Ma, TIyOOKOT0 YBaKEHHS K 3aKOHY M HjeallaM IPaBOBOTO TOCYAapCTBa, YYyBCTBA
HpO(l)eCCI/IOHaJII:HOFO J0Jira, OpraHnu30BaHHOCTH, TOJICPAHTHOCTH, a TAKXKEC HAay4YHO-

UCCIIEI0BATEIBCKOU KYJIBTYPBI.

2. MecTO IMCHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl
JucuuiuinHa «YTOpaBieHUE MEPCOHAIOM» OTHOCUTCS K AMCLUUIUIMHAM 00sS3aTeNbHON
gactu Onoka bl «/Iuctummunsl (Moxynu)» ydeOHoro miaHa cormacHo PI'OC BO s

HamnpasyieHus noarotoBku 38.03.02 MeHeKMEHT.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa u HaumeHoBaHue
KOMIIeTeHIIUH

Koa n HamMeHOBaHHE MHAUKATOPA 10CTUKEHHUSA
komnerenuuu (MJIK)

IIlnanupyemsble pe3yJbTaThl 00y4eHHS

VK-3. Cnocoben

OCYILECTBIIATH COLUAITBHOE

B3aNMMOICHCTBUE U
peanu30BbIBaTh CBOIO pOJb B
KOMaHJie

NVYK-3.1. OnpenensieT cBOIo poJib B KOMAaH[IE, UCXOIs U3
CTpaTeruu COTpyIHUYECTBA JISI
JOCTHKECHHUS TIOCTABICHHOM IIeNTN, YIUTHIBAs 0COOCHHOCTH
MOBE/ICHUS U HUHTEPECHI APYTUX YYACTHUKOB KOMaH/IbI
NVYK-3.2. [Inanupyer u aHaIU3UupyeT
MOCJIEACTBHS IMYHBIX JIEHCTBUH, aIEKBATHO OLIEHUBAET UJIEU
Y TIPETOKECHHUS IPYTHX YYACTHUKOB IS TOCTHKEHUS
MTOCTaBJICHHOM 1IeJIM B KOMaHIHOU paboTe
NYK-3.3. OcymecTtiseT oOMeH
nH(popmMalren, 3SHAaHUSIMU U OTIBITOM C YIEHAMU KOMaH/bl,
coOJro1ast yCTaHOBIICHHBIC HOPMBI U TIPaBHUIIa COIIMATTLHOTO
B3aHMMOJICHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTH 3a CBOM BKJaJ B pe3yiabTaT
KOMaHJTHON pabOThI

VK-6. Cnocoben
yIIPaBIIATh CBOMM
BpPEMEHEM,

BBICTPAaNBaTh "
peaJII/ISOBBIB aTb
TPaCKTOPHIO

CaMOpaSBI/ITI/ISI Ha

OCHOBE ITPUHITUTIOB

o0Opa3oBaHus B
TCUCHUE BCEH JKU3HU

NVYK-6.1. Ucnionp3yeT MHCTPYMEHTHI U METO/bI YIPABICHUS
BpEMEHEM IPHU
BBHITIOJTHEHUH KOHKPETHBIX 337124, TPOCKTOB, PU JOCTHKCHUH
IIOCTaBJICHHEIX L€l
NVYK-6.2. Onpenenser NpuoOpUTETHI
COOCTBEHHOM J1eATEIbHOCTH, INYHOCTHOTO PAa3BUTHUS U
podeccCHoHATBEHOTO pOCTa
NYK-6.3. leMOHCTpHUpPYET TOTOBHOCTH K
MOCTPOSHHIO MPO(PECCHOHATBHOM Kapbephl U ONPEIACTICHHIO
CTpaTeruu
podecCHOHATEHOTO Pa3BUTHUS HA OCHOBE OIICHKHU
TpeOoBaHUH pBIHKA TPYa,
MPEJIOKEHUI phIHKa 00pa30BaTEeNbHBIX YCIYT U C Y4€TOM
JIMYHOCTHBIX BO3MOKHOCTEH U MPEANIOYTEHUIN

3HaTh:

. OcHoBHbIE MPUHIHTIBI G (HEKTUBHON
KOMaHJAHONH paboThl, BKIIOYAs CTPATETHH
COTPYIHHYECTBA, B3aMMO/JICHCTBHUE c
pa3HBIMH THUNAMH JIMYHOCTEH W  ydeT
WHTEPECOB JIPYTUX YUYACTHUKOB KOMaH/IbI.

. MeToapl MIAaHUPOBAHUS M aHAU3a
JIMYHBIX JEUCTBUM M HUX IOCIEACTBUU B
KOHTEKCTE KOJJICKTUBHBIX LICIICH.

. OcobenHocTH KOMMYHUKAITUH,
BKJIIOYas TIPUHIIATIBI oOmeHa
nHpopMmarnueld, 3HAHHUEM | OIBITOM C
KOJUIETaMH, a TaKXKe OTBETCTBECHHOCTH 3a
JIMYHBIN BKJIAJ] B KOMaHIHbIN PE3YJIbTAaT.

. WNucTpymMeHTHI H METOJIbI
VOpaBJICHUS  BpEeMEHEM, IUJIaHUPOBAHUS
3a/1a4, pacCCTaBJICHUs] TPUOPUTETOB U
JUYHOTO MPO(HEeCCHOHATFHOTO Pa3BUTHS.

. OcHOBEI WHKITIO3UBHOMN
KOMIIETCHTHOCTH, a TaKKe IPUHIUIIBI
paboTel C IIOJBMU C WHBATUAHOCTBIO U
OTpaHUYCHHBIMHU BO3MOKHOCTSIMH
3710POBBA, BKJTIIOYAs HOPMBI
HEJMCKPUMHUHAIIMOHHOTO B3aUMOICHCTBUS.
. Texnonornu 3 PeKTUBHOM
KOMMYHUKAITUH, aHaJIM3a KayecTBa
B3aMMOJICHCTBYS, BBISIBJICHUS U YCTPAHCHUS
po0JieM B KOMMYHHUKAITHH.
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VYK-9. Criocoben
KCIIOJIBb30BATh
0a30BEbIE

neeKToNornIecKre 3HAHUS B

COIIMaIbHOMN
npodeccuoHanbHON cdepax

n

NYK-9.1. O6manaer npeacraBieHUsIMH 00 HHKJITFO3UBHOM
KOMITETEHTHOCTH U
0COOEHHOCTSX MPUMEHEHHUSI 0a30BBIX
NeEKTONIOTUUECKUX 3HAHUN B COIIMAILHOMN 1
npodeccuoHabHOU chepax
NYK-9.2. [TposiBisieT TOJEPaHTHOCTh B OTHOIIEHUH K
MHBAJIUAAM U JIUILAM C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMH 370POBbSI
NYK-9.3. TlpumeHsieT npuHUUNbI HEAUCKPUMHUHAIIUOHHOTO
B3aMMOJICHCTBUS C JIFOJIBMU C MHBAIHTHOCTBIO H
OrpaHUYEHHBIMU BO3MOYKHOCTSMH 3/J0OPOBbSI C YHETOM UX
COLIMATTLHO-TICUXOJIOTHYECKHIX
0COOEHHOCTEH MPU KOMMYHHKAIINH B

pa3IUYHBIX chepax KU3HEACSITeIbHOCTH

YMmers:
. OnpenensaTs CBOIO poOjb U 3alayd B
KOMaHJIe, UCTIONB3YS cTpaTeruu

coTpyaHudyectBa A 3(p(HEKTUBHOTO
JOCTH)KEHMS IMOCTABJIEHHBIX 1IEJIEH.

. [InanupoBaTh ¥  aHANU3UPOBATH
MOCJICJICTBUS CBOMX ICHCTBHM, OIICHHMBATh
NPEAJIOKEHUST JIPYTUX  YYAaCTHUKOB IS
JOCTHOKEHUS KOMaHIHBIX IEICH.

. Db dexTuBHO 0OMEHUBATHCS
UHpOpMalMell W 3HAHUSMH C KOJIJICTaMH,
MOJIIEPKUBATH KOHCTPYKTHUBHYIO




ITIK-3 Cnocoben
KOHTPOJHPOBATH
B3aNMOJECICTBUE
Y4aCTHUKOB OM3HEC-
MIPOIIECCOB

NIIK-3.1. CriocoOeH aHaTu3upoBaTh Ka4eCTBO
B3aMMOJICHCTBHS Y4aCTHUKOB IIPOIIECCOB.
NIIK-3.2. CriocoOeH onepaTuBHO BBISIBIATH TPOOIEMBI B
KOMMYHHKAITUHU U pa3pabaThIBaTh PEIICHUS IS UX
yCTpaHEHHUSI.
UIIK-3.3. Criocoben BHEIPSTh KOPPEKTUPYIOLINE ISHCTBUS
JUTSL YITYYILIEHUS] B3aUMOJACHCTBHUS.
HIIK-3.4. CriocoOeH MoAroTaBIuBaTh OTYCTHOCTD O
pe3yJibTaTax B3auMOJEHCTBUS U COTJIACOBAHHOCTH JACUCTBUI
YYaCTHHKOB.

KOMMYHHKAIIMIO U HECTH OTBETCTBEHHOCTb
3a COBMECTHBIN pe3ynbTar.

. [TpumensTH MHCTPYMEHTHI
yIpaBIEHUS BPEMEHEM ISl IJIAHUPOBAHUS
3a7a4 U JOCTUKEHUS 1IEJIEH.

. OnpenensaTb TPUOPUTETHl B JTUYHON
U [po(ecCHOHAIBHOW  JIeSTEIbHOCTH,
OpUEHTUPOBATLCS HA Pa3BUTHE Kapbepbl U
a/lanTaluio K TpeOOBAHUAM PBIHKA TPYy/a.

. IIposBasATH TOJIEPAHTHOCTh U
YUUTBIBATh  COLIMAJIBHO-TICUXOJOTMUYECKHUE
0COOEHHOCTH JIIOACH C OTrpaHWYCHHBIMU

BO3MOKHOCTSIMU 310pOBbsI pu
KOMMYHHKAITUU U COBMECTHOU paboTe.

. BoIsaBIATH po0sIeMbI B
KOMMYHUKalUH " B3aUMOJICVICTBHH,
pa3pabarbIBaTh " BHEZIPATH
KOPPEKTUPYIOLLINE JEUCTBUSA InIE:
yIy4IIeHUS] KOMaHIHON pabOTHI.

. [logroraBnuBarh OTYETHOCTH IO

pe3yibTataM  COBMECTHOH  paboThl U
B3aUMOJICHCTBUS YUaCTHUKOB KOMaH/IbI.
Baagerts:

. YmMmenuem WHTETPUPOBATH
WHAWBUAYAlbHbIE  yCWiIHMsS B 0oOmmit
KOMaHIHBIN MpOoliecC, B3aUMOICCTBOBATH C
Y4eTOM O0COOEHHOCTEH KaXKIO0ro y4acTHUKA,
C OpHEeHTalued Ha JOCTHKEHHs O0OIIero
pe3yabrara.

. CnocoOHOCTHIO 3 pexTruBHO
H.HaHI/IpOBaTI: CBOIO ACATCIIBHOCTH n
JNEUCTBUsI B KOMaHJE, NpUHUMAs BO




BHHUMaHUE MOCJIEICTBUS PEIICHUN 1 MHEHUS
JpYrux Y4aCTHHKOB.

. HaBpikamu oOmeHa wuHpOpManuei,
3HAHUsAMU n OIIBITOM, MNoAACPIKaHUA
OTKPBITOH u KOHCTPYKTHUBHOM
KOMMYHUKAIIUU C KOJIJICTaMH.

. YMmennem palroHaIbHO
HUCIIOJIB30BAaTh BpeMmH, OIIPCACIIATH
IPUOPUTETHI U pa3padaThIBaTh CTPATErHIO
po(heCcCHOHATLHOTO PA3BUTHSL.

. Komnerenmmen B oOJactu
HUHKJIIFO3UBHOT'O BBaHMOHeﬁCTBI/IH n
IPUMEHEHHS MIPHUHITUTIOB
HEIMCKPUMMHAIIMK B paboTe ¢ JIOABMHU C
OTpaHUYCHHBIMU BO3MOXHOCTSIMH
3JI0POBBAI.

. CnocoOHOCTHIO OTIEPAaTUBHO
BBIABIIATH HpOGHGMBI B KOMMYHHKAIIUH,
YCTPaHATH 150, 51 obecrnieunBaTh
s dexTuBHOE B3aUMO/ICHCTBHE
Y4aCTHUKOB.

. Brnanennem HaBBIKAMH TIOJTOTOBKH
n MMpCaACTaBJICHUA OTYETHOCTHU (0]

pe3yapTaTax  COBMECTHOW  pabOThl U
B3aMMOJIEVCTBUS B KOMAaHJIE.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

CamocrositenbHas paboTa o0y4aronuxcs (BCero)

KonrtakTHas paboTta 00y4aronmxcs ¢ 72
rpenoaBaTesieM (BCero)
AynutopHas pabora (Bcero), B TOM 4HCIIe: 72
Jlexun 36
CeMuHapbl, MPaKTUYECKUE 3aHSATHUS 36
JlabopaTopnbie pabOThI -
Breaynuropnas padota (Bcero): 72
B TOM YHUCIJIE: -
KOHCYJBTAIHS 0 JUCIHUILTHHE

72

Bun npomexyTouHol arrectauuu
oOyyJaromerocs

3a4deT ¢ OLIEHKOM




4.2

TemMaTH4ecKHil MJIaH JUCIUIINHBI

Buabl yueOHoii padoThl, BKIKOYAsA CAMOCTOSTEIbHYIO PadoTy

00y4aloIMXCa ¥ TPYA0EMKOCTh (B 4acax)

N3 HuX ayauTOpHbIE = =
o 3aHATHS = = =
HaumeHoBaHue pa3/ie/ioB U TeM § = 3 o é < ‘é KomnereHmun
= |2 2 _| & S g = Z2 £
) ) = 2% 9 5 E = O % IR
& 2 = S| 2 aE SR= s 2'S
2 |5 |ZE|z8E5| £5| £ |EE
E | 5§/ EEg| ¢ -
= | g & 2883 = =S =z
= |88 | S | #
Tema 1. Moaenu ynpaBiaeHust 6 12 4 4 4 VK-3, VK- 6, YK-9, IIK-3
MIEPCOHAJIOM
Tema 2. CucreMa aesITeIbHOCTH 110 6 12 4 4 4 VK-3, VK- 6, YK-9, IIK-3
YIOPaBJICHUIO IEPCOHATIOM
Tema 3. [Togxoapl K TOCTPOECHUIO 6 12 4 4 4 VK-3, VK- 6, YK-9, IIK-3
CUCTEMBI YITpaBJIEHUS IEPCOHAIOM
Tema 4. Konuenius ynpasieHus 6 12 4 4 4 VK-3, VK- 6, YK-9, [IK-3
TIEPCOHAJIOM
Tewma 5. [InanupoBaHue nepcoxana 6 10 2 2 6 VK-3, VK- 6, YK-9, [IK-3
Tewma 6. ITouck, moadop, oToéOp U 6 10 2 2 6 VK-3, VK- 6, YK-9, TIK-3
HaiiM nepcoHasia
Tema 7. OpueHTanus U nepBUYHAS 6 10 2 2 6 VK-3, YK- 6, YK-9, TIK-3
ajanTaius nepcoHasa
Tema 8. Ouenka nepconana 6 10 2 2 6 VK-3, YK- 6, YK-9, TIK-3
Tema 9. Omnara u MOTUBALUSA TPYyAA 6 8 2 2 4 VK-3, YK- 6, YK-9, TIK-3
Tema 10. Pazutue, oOyueHue u 6 8 2 2 4 VK-3, VK- 6, YK-9, TIK-3
poTarus mepcoHasna
Tema 11. Pekpeanus nepconana 6 10 2 2 6 VK-3, VK- 6, YK-9, [IK-3
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Tema 12. Penakcanus nepcoHana 10 2 2 6 VK-3, YK- 6, YK-9, TIK-3
Tema 13. Poccuiickoe u 10 2 2 6 VK-3, YK- 6, YK-9, TIK-3
MEXIyHapOAHOE 3aKOHOIATENbCTBO

10 YIIPaBJIECHUIO MEPCOHATIOM

Tema 14. Ypasnenue Tpy10BbIMH 10 2 2 6 YK-3, VK- 6, YK-9, IIK-3
OTHOIICHUSIMHU

HToro no aucuunjinge 144 36 36 72
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4.3 ConepxaHue IMCUMILTAHBI

Tema 1. Moaesu ynpaBJieHUsi IePCOHAJIOM

Kanposast monutuka, ee 31aeMeHTH U GOpMBbl KaapoBoi padoTsl. Llenu, nmpuHIUmb 1
HaIlpaBJICHUs KaIpoBOW NOJUTUKH. PasBuTHe Teopum ymnpasieHus IepcoHanoMm. Poib
YeJIOBEKa B IOBEACHUECKHUX TEOpHsX ympasiaeHus. [logxoasl K MOCTPOEHHUIO CHCTEMBI
yIOpaBJIeHUs IepcoHanoM. Kiaccudeckue MoJenu ynpaBieHUs HepcoHaioM. Pasnuuune
SATMIOHCKOW W aMEPUKAaHCKOW MOJENIeH YIpaBJIeHUs MEPCOHATIOM MO (haKTopaM MOCTPOCHUS
CUCTEMBI. 3anagHoeBponeickas MOJIETTb. Ocobennoctu dbopmupoBaHus
3al1aJHOECBPOIICHCKOM MOJCIIA YIPABJICHUS IEPCOHAIOM. Pa3sHOBUIHOCTH pPOCCUICKOU
MOJIEJIA YIPaBJIECHUS MEepCcOHATIOM. Mojenn ynpaBieHHUsl IEPCOHAIOM, CKJIAJbIBAIOIINECS B
Hallell CTpaHe BO BHOBb CO3[1aBAEMBIX OPraHHU3alUsX, OPUEHTHUPOBAHHBIX HA PBHIHOYHBIC
YCIIOBHS U YUUTHIBAIOLINE ONBIT 3apYOEkKHBIX (GUPM: 00eTHEHHOE yIIpaBiIeHHE, 3arOPOIHBIN
KIyO, BIACTb-NIOJUYMHEHHE, OPIraHM3AlMOHHOE YIIpaBJIEHHE, TPYIIOBOE YIIpaBIICHHUE.
3HaueHUe NPOorpamMm B CUCTEME YIIPABJICHUSI IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH IO YIIPABJIEHHUIO NIEPCOHATIOM

Cdepa nearenbHOCTH TO YIpaBleHHIO TMepcoHanoM. IloHsTue mnpUMEHSIEMOTo
NOHATUIHOIO anmapara IpH XapaKTePUCTUKE MPOOJEMBI: YIpaBIEHUE MEPCOHAIOM,
KaueCTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHE PECYPCHI, UEIOBEUECKUI
KamuTaJl, TepcoHal.  XapaKTepW3ylTCs  ToKazaread  (CIUCOYHBIA,  SIBOYHBIH,
CPEIHECITMCOYHBINA, MOCTOSHHBIM COCTaB MNEpcoHala) W KiaccuuKalus IepcoHana IMo
napamMeTpaM 3aHATOCTHU (IIOCTOSIHHBIE U BPEMEHHBIE), 10 chepaM AeaTenbHOCTH (OCHOBHOM
NesITeIbHOCTH, HE OCHOBHOW JIeSTENbHOCTH, HEMPO(QUIBHBIX TPOU3BOJICTB), 10 OTHOIICHUIO
K TPOU3BOJICTBEHHOMY Tipoleccy (pabouue, YHpaBleHYECKMH MEpcoHANl, U3 HUX —
PYKOBOAMTEINH, CIICIIUAIMCTHI, CIY)KaIue), IO OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
Kanuraixa, HaeMHbIH paboTHHK). CiyxObl, peanusyione (YHKIAA 10 YIPaBICHUIO
nepcoHanoM. M3mMeHeHune craryca KaJipoBbIX CIyk0 U mepecTpoiika Bceil cucTeMbl KaJIpoBOTO
MeHeKMeHTa. JlaeTcs oreHka 3amad  ypoBHEH YIpaBiICHUsS TIEPCOHAIOM (BBICHIUH
YIPaBJICHUYECKUH YpPOBEHb, Cpe/lHEE 3BEHO ympaBiieHus). Poib oTaema kaapoB, KaapoBOH
CIIy’KOBI OPraHOB rOCYJapPCTBEHHOT'O M MyHUIIMTIAIEHOTO YIIPABICHHS U TOCYAAPCTBEHHBIX U
HErOoCy/IapCTBEHHBIX KaJIPOBBIX areHTCTB B (POPMUPOBAaHUM MepcoHana. IlepcrekTuBsl u
MaciITadbl BO3MOKHBIX HOBOBBEJICHHI B CHICTEME YIIPaBJICHUsI IEPCOHATIOM, B TOM YHUCIIE Ha
OCHOBE KaJpOBOI'0 KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB M IKCHEPTOB KaJIPOBOTO
MeHeKMeHTa. OCHOBHBIE HANpaBIICHUS! OPTaHU3AIMOHHON MEPECTPOMKU KaApOBO pabOTHI

B OpraHM3allMHM, pACIIMPEHUE HampaBleHUH paboOThl C KagpaMHd Ha OCHOBE pPa3BUTHS
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TPYZOBOI0 MOTEHIINAaa pAOOTHUKOB U TIOCTHKEHUSI MUCCUH U LIeJIe opraHu3aluu.

DaKTOpPHI, ONPEALISIIOUIUE MPUHIIUITBI TOCTPOSHUSI CUCTEMBI YIIPABIICHUSI IEPCOHAIIOM.
@DakTophl BHENIHEHW (TCHISHIIUU KauecTBa KU3HH, JeMOTrpaduveckoe pa3BUTHE OOIIECTBa,
MEXYHApOAHbIE JOKYMEHTbl — KOHBEHIMM U pekoMmeHaanuu MOT, pernoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TPyJda W Jp.) U BHYTpEHHEH cpebl (BUABI U 00BEMBI MPOAYKIIHH,
ypOBEHBb MPOGECCHOHATI3MA, MOPATBLHO-TICUXOJOTHYECKHI KIMMAaT U Jp.), BIUSIONIUE Ha
CHUCTEMY YIpaBIICHUS NIEPCOHAIIOM OpTraHU3aIUH.

Tema 3. Iloaxoabl K MOCTPOEHHIO CUCTEMbI YIIPABJIEHUS MIEPCOHATIOM

WNuBecTupoBaHue B pa3BUTHE 4YeloBedeckuMX pecypcoB. Ilokazatenu kauyecTBa
TPYAOBOH Xu3HHU. OpraHU3aIMOHHO-TIPABOBBIE (DAKTOPBI MOCTPOSHUSI CUCTEMBI YIIPABIICHUS
nepcoHasioM. Paccmotpenue 3Hauenus Tpynosoro Kogekca P® u cucrems! conuanbHOIO
napTHepCTBa A1 GOPMHUPOBAHUS TPYAOBBIX OTHOIIEHUN U UX POJIb B IOCTPOECHUU CUCTEMBI
ynpaiaeHus: nepcoHanoM. ColuanbHO-ICUXOJIOTHYECKUE (aKTOPbl MOCTPOCHUS! CHCTEMBI
yopaBieHus: nepcoHaaoM. DakTopel MCHUXOJOTHYECKOTO €IMHEHUS KOJUIEKTUBA —
NpeaHHOCTh OpTraHu3aluy, paboTa Ha eAMHYIO 11T, padoTa B KouiekTuBe. ColnaabHbIC
(bakToOpbl CHUCTEMBI YIpaBJiICHUs MEPCOHAIOM — BO3MOKHOCTH OOy4YeHUSs, IPOABMKEHHUS 10
ciyx0e, MopaJibHOE MOOLIPEHNE, COLUANBHBIE JIBIOTHI U T.J1. PaKTOPbI MOCTPOCHUSI CUCTEMBI
yIpaBIeHUS TEPCOHAIOM MPU (HOPMUPOBAHUU KIACCHUECKHX MOJIENEH «PBIHOK TpyJa» U
«UEJIOBEUECKUH KalUTal» IO TPeM TMOJIXOAaM, OINPEACTSIONUM Clenu(UKy CHCTEMBI
yIpaBiICHUS MEPCOHANIOM — WHBECTHUIIMOHHBIN, OpraHU3alMOHHO-IIPABOBON M COIMAJIbHO-
MICUXOJIOTHYECKU .

Tema 4. Konnenuus ynpasJjeHusi IepCOHAIOM

MeTonbl AMAaTHOCTUKH ¥ CAMOJUATHOCTHKH (CTaTHCTUYECKass W OIepaTHUBHAs
uH(pOpMalLKs, IKCIPEeCcC-UHTEPBbIO, AHKETHI, MPE3eHTAIluH, TucKyccun). Cxema KOHILENINN
yIpaBiIeHUS MEPCOHAJIOM MO J>KU3HEHHOMY IMKIYy — IUIAHUPOBaHUWE TMOTPEOHOCTH H
JBUKCHHUS, TIOUCK, ON00p, HaiM, aganTamus, OICHKa, MOTHBAalUs, OOy4YeHUEe, Pa3BUTHE,
poTanusi, pekpeauusi, penakcanusa. [[ukinyecku mOBTOPSIIOUIMECS 3TANbl TPYAOBOU KU3HU
nepcoHaia — OleHKa, MOTUBaLKs, 00ydeHue, pa3BUTHE, POTALMS, pEKpealys, pelaKcalms.

Tema 5. [lnanupoBaHue nmepcoHasna

[InanupoBaHue KaapoB IO 3TaaM U MPOLENypaM, OMpPENeseTcs MOHSATHE TEKYILen
NOTPEOHOCTH, OLIEHKA COOTBETCTBHSI IIITATHOTO PACIIMCAHUS MPOTPAMME JIEATEIHHOCTH BCEi
OpraHM3ali U KaXJOro CTPYKTYPHOTO MojpaszzeiieHus. AHaiu3 (pakTHUECKOro Haluyus
MIepCOHAJIA 10 MOAPA3ACIICHHUIM, B TOM YHuCIie, B (hopMe cocTaBIeHuUs OagaHca KaapoB (PUpMEI,

PACKPBIBACTCA COACPIKAHUC €TO IJICMCHTOB, OMMPCACIIACTCA CTPYKTYypa PaCXO0dO0B HAa KaJpPHhI.
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Metoapl pacuera YUCICHHOCTH IIEPCOHANIA.

Tema 6. Ilonck, moxdop, oTéOP M HAlIM NepcoHaIa

OcHoBHBIE METO/IBI ¥ (POPMBI IPUBJICUCHHSI IEPCOHATA. MapKETHHT MepCcoHaa. JTarbl
U IpoLeypsl 0TOOpa MepcoHasla: aHaJIu3 JOKYMEHTOB, O3HAKOMUTEIbHOE COOEceJ0BaHuE,
HeneBoe  cobeceloBaHUE, IPOBEpKAa JIOKYMEHTOB, TECTHPOBAHUE, IOYEPKOBEAEHUE,
acTPOJIOTHsI, MEIOCMOTP, COOECe0BaHHUE C JIMHEHHBIM PYKOBOAUTEIIEM.

Hcnonp3oBaHue pa3iMuyHBIX TECTOBBIX IPOrpaMM, TEXHOJIOTHUSI IPOBEIEHUS
OLICHOYHOI'0 MHTEPBBIO. JIOKyMEHTaIbHOE COIPOBOXKACHHE Ipolecca HaliMa IEpcoHalla
(3asiBIEHME NpU IpUEMe, PEKOMEHIATENbHbIE MHUChbMa, JOTOBOP O KOH(HUAECHIHAIBLHOCTH,
KOHTPAKT H.11.).

Tema 7. OpueHTanys ¥ NEPBUYHAS aJaNTALMA ePCOHAJIA

[Tonsitue, BUIBI 1 GOPMBI TPYIOBOM ajanTaIlvH.

Bapuantsl co3gaHus nporpaMMm IEPBHYHOM OpPUEHTALMM CIIY)KallUuX, KOTOpBIE
SBIISIIOTCS. MHCTPYMEHTOM B pEIIEHUM TakoW MpoOsieMbl Kak (OpMHUpPOBaHHE Yy HOBOTO
paboTHHKa TpeOyeMOro ypoBHS TPOU3BOIAMTEIBHOCTH M KadecTBa TpyJda B HaumbOosee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconajia

MexaHu3M TIOCTOSSHHOW CHUCTEMBI OLIEHKHM JI€JOBBIX M JINYHOCTHBIX KauyecTB
CHEIUAJINCTOB JUIsl YCTAHOBJIIEHHWS M MOBBILIEHUS JOJDKHOCTHOro okmnaga. Cucrema
aTTeCTalluM MEPCOHANA, BKIIIOYANOIIAs MPOLEAYPY MOATOTOBKM U NMPOBEACHHS aTTECTALUN
PYKOBOIUTENEH M CIEUUAINCTOB, pabo4MX KaJgpoB; CXEMY IPOBEICHMs aTTeCTalluu
nepcoHasa. JTalbl W Ipoleaypa arTecTalud TIOCYAApCTBEHHBIX M MYHHUIMIAJIbHBIX
CITy’KaIllMX, a TAK)KE PAOOTHUKOB, HE OTHECEHHBIX K KATETOPUH T'OCYIaPCTBEHHBIX CIIY>KAIIUX.
[Tponienypa mpoBeneHHs] KBaTM(PUKALMOHHOTO 3K3aME€Ha y TOCYAAPCTBEHHBIX CIIY)KallMX.
Metonrka npoBeieHUs TEKYILEH OLEHKH esATeIbHOCTH paOOTHHKA.

Tema 9. Oniata u MoTHBaNUS TPyaa

CymHOCTP MOTHBAIIMOHHOTO IPOLIECCAa U €r0 B3aUMOJAECHCTBHE C yCTaHOBJIEHHBIMHU
(opmMaMu ¥ BUJaMM BO3HArpaXaAeHuUs 3a TpyA. MopanbHOe nooupeHue, ero Busl. Dopmsl 1
cucteMsl oruiatel Tpyna. CTpykTypa 3apaboTHoi miuatsl. HeTpagunuonHsie GOpMBI OIIATHI
TpyZAa, TOBBIIIAIOIINE 3aUHTEPECOBAHHOCTh pAOOTHHWKAa B KOHEYHBIX pE3ylbTaTax |
NOBBILIAOIINE POU3BOAUTENBHOCTD TPYAA B 11€JI0M. BO3MOXHOCTH HCII0JIB30BAHUSI OLIEHKU
TpyZa B COUYETAaHUU C BBIIUIATAMU CTUMYJIMPYIOLIETO XapakTepa. PaliloHHOE perynnpoBaHue
3apaboTHOM 1uiaThl. PalioHHBIE KO3()(UIMEHTHI — MOPSIOK UX YCTAHOBJIEHHS M BBIIJIATHI.

BrimnaTa Han0aBoK K 3apabOTHOH MIaTe.
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Tema 10. PazBuTne, 00y4yeHne 1 poTalus NepcoHaIa

OcHOBHBIE 3a/1a4M YIPABICHHS MEPCOHAIOM B OpPraHU3allMM B 00JAacTU MOATOTOBKH
KaJpoB, TpeOOBaHUS K MEPENoAroToBKe. Buabl U QopMbI, a TakKe METOAbI MOBBIIICHUS
3 PeKTUBHOCTH TOATOTOBKM U mepeodydeHus. llopsamok pa3paboTku mporpamma
MeponpusaTHi (M1aHa) 1Mo OOYYEeHUI0 M TOBBINEHUIO KBAIH(UKAUU pPaOOTHUKOB.
Bo3MoxHOCTH U1 TPOJBMIKEHUST PAOOTHUKOB IO CIY)KEOHOM JIECTHHUIE, KaK YCIOBHS
(opMHpOBaHUS MOTUBALMU TPYa.

B03MOXHOCTB UCITOTB30BaHUS B POCCUUCKON MTPAKTHKE MOJICTTH «CaMOO0yUYaOIIHUX CS»
opranusanui. Teopermdeckas KOHLENLUSA «yIpaBJICHWE 3HaHUAMHUY». [lmaHupoBaHue
Kapbepbl pabOTHHKA, €r0 MPOJBIKEHUS M0 KBATM()UKALMOHHBIM MU CIIY>KEOHBIM YPOBHSIM
(ctymeHsaM) mo ompeneneHHor cxeme (momenu). Ilpomecc TuTaHMpOBaHMS Kapbephl,
IPUHIUIBI KAPbEPHOT'O MPOJBUKEHUS U (POPMBI U METO/IbI COCTABIICHHSI KAPbEPHBIX IIAHOB
B OpraHM3aLUHU.

Tema 11. Pekpeanus nepconaJia

['apanTun rocyzmapcrBa no pejakcalMd MEpCOHana, BO3MOXHOCTH OpraHM3allid U
CHocoO0Bl, IPUMEHEMBbIE B COBPEMEHHOM NpakTHke. YepeaoBaHue BpeMEHH TPy1a ¥ BpEMEHH
orabixa. CrocoObl M BHIBI BOCCTaHOBIIEHHS paboTocrmocoOHOCcTH paboTHUKA. Poib
roCyJapCTBEHHBIX ((POHAA COIMAIILHOTO CTPAaXOBaHMs) M BHYTPHU(PHUPMEHHBIX MCTOYHUKOB
(MHAHCHUPOBaHMUS MEPONPUATHII MO oXxpaHe Tpyna paboTHHkoOB. Ilogxompl K oOleHKe
COCTOSIHUSL YCIOBMHM TpyJa Ha NPEANPHUATHSIX IO BO3PACTHO-NIOJIOBOMY IPUHIIMILY,
0TpacjaeBOMY, BIUSHUIO NMPOM3BOACTBEHHBIX (PAKTOPOB HA UYEIOBEKA, a TAKXKe MOKa3aTelH
IPOM3BOJICTBEHHOTO TpaBMaTu3Ma U Mpo(ecCHOHAIBbHOW 3a00JeBaéMOCTH. ATTECTaIlHs
pabounx MecT. Buasl kommeHcauuii 3a HeOIAarompuATHbBIE YCIOBUS PabOThl, CHUCTEMbI
JBTOTHOTO IEHCUOHUPOBaHMsL. VICTOUHNKHN (MHAHCUPOBAHMSI PEKPEALMOHHBIX MEPONIPUSATHH.

Tema 12. Perakcanus nepconana

ConmanbpHoe obecrieueHre pabOTHUKOB M YICHOB UX CEMEH, YIIEAIINX U3 OpraHnu3aluu
[I0 OKOHYAaHUI0 HMMHU TPYIOBOH JesITeabHOCTH. VCTOUHMKM (PUHAHCHPOBAHUS JIaHHBIX
MeponpusaTHid. BapuaHTel pacnpeaeneHMs NpUObUIM OpPraHM3allUd Ha  peJaKcalHio
nepconana. CucreMa JOMOTHUTEIBHOTO MEHCHOHHOTO 00eCTIeYeHusl.

Tema 13. Perakcanus nepconana

CtpykTypa u conepxkanue TpymoBoro kojekca P® ¢ mo3unuu ero mpuMeHeHUs IJist
pa3pabOTKMU CTpaTeruy YIpPaBIEHHs MEPCOHAJIOM Ha KOpHOpaTuBHOM ypoBHe. IIpoGiembl

MOCTPOCHUA CHUCTCMbI YIIPABJICHUA TMICPCOHAIOM. Mexanusm OMNpCACIICHUA CTaTycCa
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FOCYJAapCTBEHHOTO WM MYHMIIMNAIBHOIO CIY)KAlllero, COJAEPKAHUE €ro JbIOT |
KOMIICHCALIM  NPONMCAaHHbIE POCCUMCKUM  3aKOHOJATENIbCTBOM. PermoHanpHble U
MYHHIIUIIATFHBIE 0COOCHHOCTH HOPM U TIPABUJI YIIPABJICHUS IEPCOHAIIOM H UX COOTHOIIICHUE
C MEXyHapOIHBIMHU, (heJIepaTbHBIMU COLIMAIbHBIMU HOPMaMHU.

Tema 14. YnpasJieHre TPyA0BbIMU OTHOIIEHUSIMH

OCHOBHbBIE TIOHATHUS, XapaKTEPU3YIOIIME TPYyJOBble oOTHomeHus. HopmartusHo-
PaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHH, B TOM YHCJE KOJUICKTHBHBIN
JIOTOBOP U TPYAOBOM TOTOBOP.

PCFJ'IaMeHTaHI/IH PaspCiCHUA KOJUICKTUBHBIX U UHAUBUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. IIpakTuyeckas MoAroToBKa
[IpakTHyeckass MOATOTOBKA pPEANU3YETCS IYyTEM IPOBEACHUS MPAKTUYECKUX 3aHSATHH,
IpeayCMaTpUBAIOIINX y4acTHe OOYYalOLIMXCS B BBIMOJHEHUH OTICIBHBIX JIEMEHTOB padoT,
CBSI3aHHBIX ¢ OyayIiel mpodeccCuoHaNbHON e TeTbHOCTBIO.

O06bem 3aHaTHil B opMe MPAKTHIECKOM MOATOTOBKH COCTaBIIseT 36 4acoB.

5. YueOHo-MeTOAM4YeCKOEe, HHPOPMALIMOHHOE H MATEPUAIBLHO-TEXHUYECKOE
o0ecnevenne JUCHUILTAHBI

5.1 OcHoBHas1 JiuTEpaTypa

1./ly6aneBuy, JI. D. DxoHOMHKa Tpynaa : ydeOHoe mocobue misa OakamaBpoB / JI. D.
Hy6aneBuu. — CapatoB : By3oBckoe oOpazoBanue, 2022. — 133 c¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextpoHHbIH // Ludposoit obpazosarensublii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— DBC «IPRbooks».

2.Enxkuna, O. C. DxoHoMuueckas O0€30MacHOCTh NPEANPHUATHS (OpraHu3aIuu) :
yueOnuk / O. C. Enkuna. — Mocksa : Aii [Iu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — Texkcr : anexrponnslii // Lludposoit obpazoBarensHblil pecypc IPR SMART
: [caitT]. — URL: https://www.iprbookshop.ru/116247.html. — 3BC «IPRbooks».

3.HuzamoBa, A. III. Opranuzanus Tpyaa MepcoHajga B CTPOUTEILCTBE : ydeOHOE
nocobue / A. III. HuzamoBa. — Mocksa : At [ITu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : anextpoHHbN // Ludpposoit obpaszoBarensHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».

5.2 JlonoiHuTeIbHAS JIMTEPATYypPa
1.T'apu [leccnep VYmpamienue mnepcoHaoM [DneKTpoHHBI pecypce]/ T'apu [eccmep—

DNIEeKTPOH. TEKCTOBBIC maHHBIe.— Mocka: Jlaboparopus 3Hanuii, 2020.— 800 c.— Pexum
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https://www.iprbookshop.ru/116452.html

noctyna: http:// www.iprbookshop.ru/89014.html.— 3BC «IPRbooks.

2.Enxkun  C.E. VinopasneHue nepcoHaJoM opraHusanuu. Teopus ympaBiieHUs
YeJIOBEUECKUM pPa3BUTHEM [DIEKTpOHHBIH pecypc]: yuebnoe mnocobue/ Enxun C.E.—
DNeKTpOH. TekcToBble naHHble.— CapatoB: Al I[Ilu Ap Menua, 2019.— 236 c.— Pexum

noctyna: http:// www.iprbookshop.ru/86681.html.— 3BC «IPRbooks.

3. Ky3pmuHoB A.B. VYmpaBieHue INepcoHaIOM OpraHu3anuu [DJIEKTPOHHBIN pecypc]:
meroauyeckoe nocodue/ KyspmMuHoB A.B.— DneKTpoH. TeKCTOBBIE AaHHbIe.— CuMQpepononb:
YHuBepcUTeT HSKOHOMUKM U ympasienusi, 2019.— 135 c¢.— Pexum pgocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pytta, H. A. Teopus urp u OpuHATHS pelieHuil : yuebHoe mocobue ams 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
: anexktpoHHbid // Iludposoii oOpazoBatenbHbIE pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.Vnpasnenue nepcoHagoM [DneKTpoHHBIH pecypc]: yuebnoe nocodue/ I'.11. Muxaiinuna
[1 np.].— DnekTpoH. TekcToBble nanHble.— MockBa: JlamkoB u K, 2018.— 280 c.— Pexum

nocrtyna: http:// www.iprbookshop.ru/85236.html.— 3BC «IPRbooks.

6.YmpasneHnue nepcoHagoMm [DnekTpoHHBIN pecypc]: yueonuk/ K.B. Bogenko [u ap.].—
DneKTpoH. TekcToBble JaHHble.— MockBa: [lamkos u K, Hayka-Cnektp, 2019.— 374 c.— Pexxum

nocryna: http://www.iprbookshop.ru/85473 . html.— 3BC «IPRbooks.

7.¥Y1npaBineHrue NMEepcoHAIOM B OW3HEC CTPYKTypax [DJIEeKTPOHHBIH pecypc]: ydeOHoe
nocobue/ C.B. JleBymkuHa [M 1ap.].— DJEKTPOH. TEKCTOBBIE AaHHBIC.— CTaBpPOMOJIb:
Cexkaoiist, 2018.— 195 c.— Pexxum noctyna: http://www.iprbookshop.ru/93014.html.— 9bC
«IPRbooks».

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://www.gov.ru. — cepBep OpraHoB TOCYAAapCTBEHHOW Biactu Poccuiickoit
denepanuu.

2. http://www.government.ru — odunuanpHeii calT IIpaButensctBa Poccuiickoit
denepanuu.

3. http://www.duma.gov.ru — opunmansuslii caiit ['ocynapctsennoii Jlymer PO.

4. http://www.supcourt.ru/ — opununanbHelii caiit Bepxosaoro Cyna P®.

5. http://www.ksrf.ru/ — opunmanshuerii caiit Koncturynnonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odumumaneHed caiT ApOutpaxHoro cyma BocrodHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hay4nas snekTpoHHas OMOiIMoTEKA.
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8. http://www.edu.ru/ — Poccuiickoe o0pa3oBanue: GdeaepaibHbIi 00pa30BaTEIbHBIN

HOpTaJl.

9. http://www.iprbookshop.ru/ — DnekrporHo-6ubaroTeunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunas snextponHas ounbnuorexa «KnubepieHnHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bpicmas aTTecTaniMoHHass KOMHCCHS TpH

MuHucTepcTBe HayKd W BhICIIero oOpaszoBanus Poccuiickoit @enepanmu co3naHa B IEJSX

o0ecrneveHns ToCy1apCTBEHHOW HAyYHOU aTTECTAIIHH.

5.4 MarepuajbHO-TeXHHYECKOe U MPOrpaMMHOe odecriedyeHue (JIMIIeH3NOHHOE U CBOOOTHO

pacnpocTpaHsiemMoe)
HaumeHoBaHue HaumeHoBanue OcHallleHHOCTH Ilepeuenn
AUCHMILINHBI CreUuaJIbHbIX CreUuaJIbHbIX JIMIEH3UOHHOI 0
(Mmonxyaisn), MoOMeIlleHUu 1 MOMeIlleHUu 1 NMPOrpamMMHOI0
NMPaKTHK B | IOMeUIeHM s NMOMelIeHu M IJIs of0ecreyeHus.
COOTBETCTBHMH C | CAMOCTOSITEJIbHOM CaMOCTOSITEJIbHOM
Y4eOHbIM padoTbI padoTbI
TIAHOM
b1.0.24 Kabuner y4eOHbIC MeCTa, Microsoft Windows XP
VYnpasnenue MCHEI)KMCHTA 000py10BaHHbIE OI0YHOM Microsoft Office
MIePCOHAIIOM Me0eJTbIo, KOMNIBIOTEPAMHU | K aspersky Endpoint
C BbBIXOJOM B CCTh TSt 6H3Heca
e P e | Konymramios
cfon, CTYy, TyMOa, AflobeReader
KOMITBIOTED Cisco WebEx
npernogaBaTeis ¢ BBIXOA0OM HHq)OpMaHHOHHO-
B CE€Th MHTEPHET, IKPaH, KOMMYHUKallMOHHAA
MyHBTHMeZ[HﬁHBIﬁ nnaT(bopMa «C(bepyM»
IPOEKTOP, TEIEBHU30D,
TEMAaTHUYCCKHUEC CTCHABI,
MpEe3eHTallMOHHbBIN
MaTcpual
Aynutopus 1uist yueOHbIEe MecTa,
CaMOCTOSITENTLHOW | 000pyTIOBaHHBIC
paboThl 0;109HOM MeOembIo,
KOMITBIOTEPAMH C
BBIXOJIOM B CETh
HurepHer,
MHOTO() YHKITHOHAIBHOE
YCTPOMCTBO

18



http://www.edu.ru/
http://www.iprbookshop.ru/
https://cyberleninka.ru/
https://vak.minobrnauki.gov.ru/
https://www.webex-russia.ru/

6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUITIIMHBI

6.1 3aHATHSA JJEKIIHOHHOTO U CEMHMHAPCKOr0 (MPAKTU4Y€CKOIr0) TUIIOB

Meroanueckue ykazaHus s 3aHATHHI JEKIIMOHHOTO TUMA. B X0/€ JTEKIIMOHHBIX 3aHIATHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE YydeOHOro Marepuana, oOpalarh
BHHUMaHUE Ha KaTeropuu, GOpMyJIHPOBKH, PACKPHIBAIOLINE COJAEPKAHUE TEX WIJIM UHBIX SIBICHUN
U TpOLIECCOB, HAy4yHbIe BBIBOJABI M MpaKTHUECKHe pekoMeHaanuu. Heobxoaumo 3anaBath
MPENOJABATEN0 YTOYHSAIOLIIME BOINPOCHI C LENBI0 YSACHEHUS TEOPETUUYECKHX ITOJOKECHUMH,
pa3peleHus CIOPHBIX CUTYaALUM.

[lenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIEKT JIEKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3alMCU U3 OCHOBHOW M JOTOJHUTEIBHOM JINTEpaTyphbl, pEKOMEHIOBAHHON IPENOJABATENIEM U
MPeyCMOTPEHHON y4eOHON MporpaMMOid JUCITUILTHHBL.

Metoaudeckue yKazaHWs JUIS  3aHATAA CEMHHAPCKOTO  (MPAKTUYECKOro) —THIIA.
[TpakTHueckue 3aHATHS TO3BOJSIOT Pa3BUBATh Y 00OYYArOIIETOCs TBOPYECKOE TEOPETHUECKOE
MBIIJIEHHE, YMEHUE CaMOCTOSITENbHO HM3Yy4aTh JINTEPATypy, AHAIU3UPOBATh IMPAKTHUKY; ydar
4eTKO (HOpPMYITHpPOBATH MBICIIb, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOYHUTEIHHO Ba)XKHOE
3HAYEHUE B PA3BUTUU CAMOCTOATEIIBHOTO MBILIEHUS.

[logroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIIOYaeT naBa drtama. Ha mnepBoM »stame
oOyJaromuiicss IUIAaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpas BKIIIOYAET: YsACHEHUE
3a/laHusl Ha CAMOCTOATEIbHYI0 paboTy; MoadOp OCHOBHON W JOMOJMHHUTEIBHOW JHUTEPaTypHI;
COCTaBlIeHHE TUTaHAa pPabOThl, B KOTOPOM OIPEACTSIOTCS OCHOBHBIE MYHKTBI MPEACTOSIIEH
noarotoBku. CocTaBiieHHe IJIaHa JAUCHUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoii 3Tan BKIIOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HAYMHAECTCS C
W3YYCHUS OCHOBHOU M IONOJHUTENBLHOU uTeparypbl. Ocob0oe BHUMaHHE IMPU ITOM HEOOXOUMO
o0paTuTh Ha COACPKAHHE OCHOBHBIX TOJIOKEHUH U BHIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO MPWJIOKEHUS PAacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
ClielyeT MOJATOTOBUTH TE€3UCHI JIJISl BHICTYIJICHHUH 1O BCEM y4yeOHBIM BOMPOCAM, BBIHOCUMBIM Ha
MPaKTUYECKOE 3aHSATUE WM MO0 TeME, BHIHECEHHOW Ha UCKYCCUIO (KPYTJBbIA CTOM), MPOAYyMaTh
IPUMEPBI C LIETbI0 00eCIIeYeHUsI TECHOM CBSI3M M3y4aeMOM TeMBI ¢ peajbHOM KU3HbI0. [ 0TOBSCH
K JIOKJIa/1y WM BBICTYIUICHUIO B paMKaxX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIM CTOM), TpU

HEOOXOIMMOCTH CIIEIyeT OOPAaTUTHCS 3a MTOMOIIBIO K MPEMO/IaBaTelo.

6.2. CamocTosiTeIbHAsA padoTa 00y4arommxcst
CamocrosiTennbHass paboTa OOYYaIOMIMXCS MPEIyCMOTpEHAa Y4YeOHBIM IIJIAHOM 10
JTUCIUTIINHE B 00beMe 72 yacoB. CaMOCTOsITENIbHAS padoTa peain3yeTcsl B paMKaxX IMPOrpaMMbI

OCBOCHMS JUCLUHUIUIMHBI B CIIEAYIOMIUX (OpMax:
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- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TeKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSTEIbHON PabOTHI;

- HallCaHUE KOHTPOJILHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTEpHET» U TUTEpaATYPE;

- BBITNOJIHEHUE UHIVBUIYyaJIbHBIX 3aJaHUM;

- MOJITOTOBKA K CJlaue 3aueTa ¢ OLEHKOM

CamocrosTenbHas padoTa MPOBOAUTCS C LEINbIO:

- CUCTEMAaTU3alUU U 3aKPEIUICHHs MOIyY€HHBIX TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUN 00yJaromuxcs;

- YIIIyOJIeHHSI U PaCIIMPEHUS TEOPETUUECKUX 3HAHUN 00yJaronuxcs;

- (opMupoBaHus yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO, Y4€OHYIO U CIIELUAIBHYIO JTUTEPATYPY;

- Pa3BUTHA MO3HABATEIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
UHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH; (hopMupoBaHHE
CaMOCTOSITENIbHOCTH MBIIIJICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENILCKUX YMEHUN 00Yy4aromuXcs.

TexHonorus OpraHM3allid  CaMOCTOSITEIBHOM paboThl  O0yYaromuxcs BKIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPECcypcoB: Oubimoreka c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChI C BO3MOYKHOCTBIO paboThl B VIHTEpHET, ayuTOpHH
JUIS CAMOCTOSITENIbHON PaOOTHI.

[lepen BbIMONHEHHEM OOYYAIONMMKCS BHEAYAUTOPHOM CaMOCTOSATENBHOM pabOThI
IpenoiaBaTesb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COAEP)KaHHs, CPOKH BBIIOJHEHMS, OPUEHTHPOBOUYHBIH 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodaTrenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHIYAIbHO WM TPYyNIIaMU
00y4aromuxcst B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHOM TEMaTHKU CaMOCTOSATEIbHOM
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00yUYaIOIINUXCS.

KoHTposb caMocTosITenbHON paboThl 00Y4arOIMXCsl IPEeAYCMAaTPUBAET:

-COOTHECEHHUE CO/IEPKaHUSI KOHTPOJIS C IeTIIMH 00yUeHUs;

-00bEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJII  (COOTBETCTBHE MPEABABISEMBIX 3aJaHUM  TOMY, 4TO
MIPEANOJIaraeTcsi MpOBEPUTH);

- depeHannio KOHTPOIbHO-U3MEPUTENBHBIX MaTEPUAIIOB.
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DopMBI KOHTPOJISI CAMOCTOSITEIIHHOM PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CaMOCTOATEIBHOI paboTHI IPEToaaBaTeeM;

-OpraHu3anysa CaMOIIPOBEPKH, B3aUMOIIPOBEPKHU BLIIIOJIHEHHOIO 3a1aHUS B IPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIITOJIHEHHOM paOOThl HA 3aHATUH;

-pOBEICHUE MUCEMEHHOTO OIPOCa;

-IPOBCACHUC YCTHOI'0 OIpocCa;, oOpraHu3anuvsa W IM[IPOBCACHHUC WHAWBUIAYAJIBHOTO
cobeceI0BaHMs;

-OpraHu3anus U mpoBeaeHne codeceJoOBaHus ¢ TPYIION.

7. MeToan4yeckue peKOMEHAAIUH 110 00YYEeHHUIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHue Mo TUCHUTUIHHE O0YUYAIOIIUXCS C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbSI
(mamee — OB3) ocymiecTBisieTcss ¢ y4e€TOM OCOOEHHOCTEH TCHXO(DH3MUECKOTO pPAa3BHUTHA,
VH/IMBUYaIbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3I0POBbs TAKUX 00YUYaIOLTIXCSI.

ConepxaHue 00Opa30BaHUS U YCIIOBUS OpraHu3anuu oOydeHus, oOydaromuxcs ¢ OB3
OTIPEICTISIIOTCS.  aJJalTHPOBAaHHON 00pa3oBaTeNIbHONW MPOrpaMMOM, a JJIi WHBAJIUIOB TAaKKE B
COOTBETCTBUM C MHAWBUIYATBHOMN MIPOrpaMMOi peaOUINTalliy HHBAJIHIA.

OcBoenne qucIUILIUHBI o0ydaromumucs ¢ OB3 MokeT ObITh OpraHM30BaHO Kak COBMECTHO
C ApYyruMH 00y4aroIIMMUCS, TaK U B OTAEIBHBIX Tpynnax. [Ipennomnaratorcs cnenuanbHbIe yCIOBUS
JUISL TIONTy4deHust oopa3oBanust o0ydaronmucs ¢ OB3.

[Tpodeccopcko-neqarorndeckuii CocTaB 3HAKOMHTCS C TICHXOJIOTO-(DH3HOIOTHYSCKIMHU
0coOeHHOCTSIMH OO0ydJaroImuxcst uHBanuaoB U jun ¢ OB3, uHauUBUAyadbHBIMH MPOTpaMMaMU
peabunuTaii MHBAJUAOB (TIPU HATMYWH ).

B kypce mpeamnonaraercsi UCIONb30BaTh COLUAIBHO-aKTUBHBIC U PE(IIEKCUBHBIE METOIbI
OoOy4YeHHsI, TEXHOJOTMH COIMOKYIbTYPHOW peadWIUTAllMd C IETbI0 OKa3aHWs TOMOIIH B
YCTQHOBJICHUH TOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOILEHUM C JPYTUMH CTyJIE€HTaMH, CO3JaHUU
KOM(OPTHOTO TICMXOJIOTHUECKOTO KiIMMaTa B cCTyaeHueckoi rpymme. [lombop u paspaboTka
y4eOHBIX MaTePHAIOB MIPOU3BOIATCS C YUETOM MPEAOCTABICHHUS MaTepHalia B pa3InYHbIX (hopMax:
ayqualbHOW, BU3YAIbHOW, C WCHOJB30BAHUEM CHEIHATBHBIX TEXHHUYECKUX CPEICTB U
MH(POPMAIIMOHHBIX CUCTEM.

OcBoenue mucuumuiiHbl JuiaMu ¢ OB3 ocyllecTBisieTcsl ¢ WCIOIb30BAHUEM CPENICTB
oOyueHHsT OOIIEr0 W CHOEIUATBLHOTO Ha3HAYeHHs (MIEPCOHATBHOTO U KOJUIEKTUBHOTO
UCTIOJIb30BaHus). MaTepruallbHO-TEXHUYECKOe OOECIeUeHHe MpelycMaTpUBaeT MpUCIocoOIeHre

ayautopui Kk Hyxaam jiun ¢ OB3.
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®dopma MpoBeACHUS aTTeCTallud Ui CTYACHTOB-WHBAINU/OB YCTAHABJIMBAETCS C YUYETOM
WHIUBUIYAITbHBIX Ticuxodusmueckux ocobenHocteit. s crynentoB ¢ OB3 npegycmarpuBaercs
JOCTYyIHAasi opMa MpeaoCTaBICHUS 3a/IJaHUN KaK OLICHOYHBIX CPEJICTB, @ UMEHHO:
— B MEYATHOW WMJIM 3JCKTPOHHOU Gopme (A U C HAPYIICHUSIMHU OMOPHO-IBUTATEILHOTO
amnmapara);
— B II€YaTHOH (hopMe WM SIEKTPOHHOU (POpMe C YBETHMUSHHBIM HIPUPTOM M KOHTPACTHOCTHIO
(711 T C HApYIIEHUSIMU CITyXa, peUH, 3peHus);
— METO/IOM YTEHHS aCCUCTEHTOM 3aJaHus BCIyX (15 JIMIL C HAPYIICHUSIMU 3PEHUS).
CryneHTaM C WHBQJIUMAHOCTBIO YBEIMYMBAETCSl BpeMs Ha IOArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Jsl TakuxX CTYyIEHTOB MpeaycMaTrpuBaeTcsi JocTymHas (opma
IpeI0CTaBICHHs OTBETOB Ha 33/1aHHsI, 8 UMEHHO:
— MMCbMEHHO Ha Oymare wiid HaOOpOM OTBETOB Ha KOMIIBIOTEPE (IS JIUI] C HAPYIICHUSIMHU
cllyXa, peun);
— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C UCTIOJIB30BAHUEM YCIIYT aCCUCTEHTA (IS JIUIL
C HapYIICHUSMH OMOPHO-BUTATEIHHOTO alapara);
— YCTHO (7151 JIUI] C HAPYIICHUSIMH 3pEHHUSI, OTIOPHO-IBUTATENILHOTO amapara).
— npu HEOOXOAUMOCTH JUIsl OOy4YaloluXcs C WHBAIMIHOCTHIO MpOIEaypa OLIEHUBAHUS

PE3YJIbTATOB 06yquI/1;1 MOKET NPOBOAUTLCS B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJIA TEKYLIEero KOHTPOJISA M MIPOMEKYTOYHOH aTTecCTaluu
NPH U3YYEeHUH TUCUUIIIMHBI
b1.0.24 YunpasieHue nepcoHaaioM

r. Mocksa, 2025
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1. Tacnopt oHIa OLIEHOYHBIX CPEICTB

Koa n HaumeHoBaHue NHaukaTop 10CTHKEHNSI KOMIIETEHIINH HaumeHoBaHue

KOMIIETeHIINH OLIEHOYHOT 0

cpencrea

VYK-3. NYK-3.1. Onpenenser cBoo pojib B KOMaHe, ucxoas | Onpoc, 1okian
Crniocoben 13 CTPATETUHU COTPYAHUUECTBA AT (pedepar), Tecr,
OCYIIIECTBIIATh JOCTIDKGHHSI ~ IIOCTABICHHOIM  LeNM,  y4uTBbIBas | 33/184M IpH pasdope
COLHAIBHOE OCOOEHHOCTH  TIOBEJCHWS W  WHTEpechl jpyrux | KOHKPCTHBIX
B3aUMOJIENCTBU YYaCTHUKOB KOMaH/IbI CHTYaLIH, 3a9¢T ¢
eu NVYK-3.2. [InanupyeT u aHaau3upyeT oHerron

peaTnu30BBIBATh CBOIO
pOJIb B KOMaH/IE

MOCJIEICTBUS JIMUHBIX TEHUCTBUM, aJlcKBaTHO OLICHUBAET
AAEU W MPENIOKEHUS JPYIrUX YYaCTHUKOB  JUISA
JIOCTVOKCHHS TIOCTABIICHHOM 11€JTM B KOMaH/IHOW paboTe
MNYK-3.3. OcymectBisier 0OMeH

uHpopMmalueld, 3HAHUSMU M OIBITOM C WICHAMH
KOMaH/BbI, co6moz[a;1 YCTaHOBJIeHHBIG HOpMBI 158
MpaBujia COMAIILHOTO B3aUMOCHCTBHUS, HECET
JUYHYIO OTBETCTBEHHOCTb 3a CBOM BKJAJ B pe3yJbTaT
KOMaHJTHON pabOThI

VK-6.

Criocoben

YIPaBJIATh

CBOUM

BpPEMEHEM,

BBICTPAWBaTh

n

pean30BhIBA

Thb

TPACKTOPHIO

CaMOpa?)BI/ITI/I}I Ha

OCHOBE TIPUHIIMIIOB

o0Opa3oBaHUs B
TCUCHUE BCEH KU3HU

NVYK-6.1. Hcnons3yeT HHCTPYMEHTHI
yIpaBiIeHUS BPEMEHEM ITPU
BBITIOJTHEHUH KOHKPETHBIX 3ajad,
JOCTHKEHUH TOCTaBJICHHBIX 1eIel
NVYK-6.2. Onpenenser npuOpUTETHI
COOCTBEHHOM J1€ATENbHOCTH, JUYHOCTHOTO PA3BUTHUS U
po(hecCHOHATBFHOTO POCTa

NVYK-6.3. leMoHCTpHpYET TOTOBHOCTH K
MOCTPOCHUIO  MPOQECCHOHATHHON
OTIpe/IeNICHUIO CTPATEruu
npoeCCHOHATBLHOTO Pa3BUTHS HAa OCHOBE OIICHKH
TpeOOBaHMl phIHKA TPY/IA,

MPEUIOKEHUI pPhIHKAa 00pa30BATENbHBIX YCIYT U C
YYETOM JIMYHOCTHBIX BO3MOXXHOCTEU U MPEANOUYTECHHI

U METOJbI

IIPOEKTOB, TpHU

Kapbeppl U

VK-9.

Crocoben
HCIIO/Ib30BAaTh
0a3oBnIe
neQeKTOIOrnIecKue
3HaHUA B COLIMAJILHON
u npodeccuoHaIbHOM

chepax

NYK-9.1. Oo6nanaer IIPEJICTaBICHUSAMHU 00
MHKJIIO3MBHON KOMIIETEHTHOCTH U
O0COOCHHOCTSIX MMPUMEHEHHS 0a30BbIX
nedexrorornyeckux 3HaHUA B
npodeccuoHaIbHOM chepax
NYK-9.2. IIposiBasieT TOJEPAHTHOCTh B OTHOILIEHUH K
VHBAJIHIAM U JIULIAM C

OTPaHMYCHHBIMHU BO3MOXXHOCTSIMH 3/I0POBBSI

NVYK-9.3. [Ipumenser IPUHLIMIIBI
HEMCKPUMHUHAIIMOHHOTO  B3aMMOJICHCTBUS  C
JFOJIBMH C HHBATUIHOCTBIO U

OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0OPOBBSI C Y4ETOM
UX COIMATBHO-TICHXOJIOTUIECKUX

0COOCHHOCTEH MPY KOMMYHHKAIIUH B

pa3IMYHBIX cepax KU3HENESITEITBbHOCTH

COIIMAIBHON U
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Otamnbl hopmupoBanus KommneTeHIui B mporecce ocBoeHus OITOIT mpsimo cBsi3aHBI C
MECTOM JUCIUIUIMH B oOpa3oBarenbHOM mporpamme. Kaxapiii stan  (hopMupoBaHus
KOMIIETEHIINH, XapaKTEePU3YyeTCs OINpEAeICHHBIMU 3HAHUSAMHU, YMEHUSMH U HaBBIKAMU W (WJIH)
ONBITOM TMpOo(deccrOHANbHON NeATEeIbHOCTH, KOTOPhIE OLIEHHMBAIOTCA B IPOILECCE TEKYIEro
KOHTPOJISI yCTIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalluy M0 AUCHUIUIHHE (MIPAKTHUKE) U B IpoIiecce
UTOTOBOM arrectanuu. M3ydeHue y4yeOHOM TUCHMIUIMHBI «YTIpaBICHUE IEPCOHATIOM)
HarpaBJIeHO Ha GOpMHUpOBaHUE Y oOydaronmxcs cneayromux komnerenumii: YK-3, VK-6, YK-9,
[1K-3. Pe3ynpTaThl 00y4eHHs] MO TUCHUIUIMHE JOCTUTAIOTCS B pPaMKax OCYIIECTBICHHUS BCEX
BUJIOB KOHTaKTHOM M CAMOCTOSITENIbHOM paboThl 00y4aIOIIUXCS B COOTBETCTBUH C YTBEPKICHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTUIKEHUSI KOMITETEHLIUH CYUTAIOTCS ChOPMUPOBAHHBIMH MTPH
JOCTIDKEHUH ~ COOTBETCTBYIOIIMX MM  pe3yiabTaToB  oOyueHus. MroroBas  oreHKa
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI OIpenesseTcss B MepHoJ] MOATOTOBKM U CAAaud 3adera ¢

OILICHKOM.

2. OueHo4YHbIE CpeCTBA

2.1 Tekymuuii KOHTPOJIb
MNPUMEPHBIE BOITPOCHI AJ151 OBCYXXJIEHUSI
Tema 1. Moaesu ynpaBJieHUsi IEPCOHAJIOM
1. KangpoBas nonutuka, ee 31eMeHTh U (OpMBI KaAPOBOI pabOTHI.
Lenu, npuHIMITBI ¥ HATIPaBJICHUS KaJPOBOH MOIUTHKH.
Pa3BuTHe TeopuH ynpaBIeHUS IEPCOHATIOM.
Ponb yenoBeka B MOBEACHYECKNX TEOPUAX YIPABICHUS.

IToaxoabl K TOCTPOEHUIO CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

S

Kiiaccuueckue Moaenu ynpasieHHs! IEPCOHATIOM.

7. Paznuuue SAMOHCKON M aMEPUKAHCKON MOJIENIeH YIIpaBJICHHS IEPCOHATIOM 110 (haKTopam
MOCTPOCHHUS CUCTEMBI.

8. 3amanHoeBpomneiickas MOJENb.

9. OcobenHoctu  (GopMUpOBaHHUS  3alaJHOEBPOINECHCKOW  MOJENM  YIpPaBICHHS
MEPCOHAIIOM.

10. Pa3HOBHUIHOCTH POCCUUCKON MOJENM YIPABIEHUS MEPCOHATIOM.

11. Monenu ymnpaBieHUs] MEPCOHATIOM, CKJIAJbIBAIOIIMECS B HAIlle CTpaHe BO BHOBb
CO3/1aBa€MbIX OpraHU3alUsiX, OPUCHTUPOBAHHBIX HA PHIHOYHBIC YCIOBUSA U YUUTHIBAIOIIUE OMBIT

3apyOeXHBIX (QHUpPM: OOeIHEHHOE YIpaBICHHE, 3aropoJAHBI KIy0, BIIACTH-TIOJIYMHEHUE,
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OpraHM3aI[MOHHOE YIpaBJIEHHWE, TPYIIOBOE YIpaBlieHHWE. 3HayeHHe MpOorpaMM B CHCTEME

yIPaBIEHUS EPCOHATIOM.

Tema 2. Cucrema 1esITeJIbHOCTH MO YIIPABJEHUIO MIEPCOHATIOM

1. Cdepa nearenbHOCTH IO YIPABICHUIO IEPCOHATIOM.

2. TlloHATHe TPUMEHSEMOTO MOHATUHHOTO ammapara IpH XapaKTePUCTHKE MPOOIEMBbI:
yIpaBICHUE IEPCOHANIOM, KaueCTBO TPYAOBOM JKH3HM, TPYIOBBIE PECYpPCHI, YEIOBEUECKHE
pecypchl, 4ETOBEYECKHUM KanuTal, IepCOHal.

3. XapakTepusyloTcs  ToKa3zarequ  (CIOUCOYHBIM, SBOYHBIA, CPEIHECITHCOYHBIMH,
MOCTOSTHHBIA COCTaB TEPCOHANA) W KiIacCU(pUKANMS TMepcoHanma MO IMapaMmerpaMm 3aHSITOCTH
(MOCTOSTHHBIE ¥ BpEMEHHBIE), 10 cepam AeAaTeIbHOCTH (OCHOBHOM JESITEIbHOCTH, HE OCHOBHOM
JEeSTeIbHOCTH, HETPOPUIBLHBIX MTPOU3BOJICTB), 10 OTHOIIEHHUIO K MMPOU3BOJICTBEHHOMY MPOLIECCY
(pabouue, ynpaBIeHUYECKUH TIEPCOHAN, U3 HUX — PYKOBOJUTEIH, CIEIIUATUCTBI, CIyXKaIlue), 1Mo
OTHOIICHHIO K COOCTBEHHOCTH (COOCTBEHHUK KamuTala, HAEMHBIH paOOTHUK).

4. CnyxO0bl, peanu3yromuye GyHKIUHU 10 YIPABICHUIO IEPCOHATIOM.

5. H3meHeHume craryca KaJpoBBIX CIY)XKO W TEpecTpoiika BCEW CHUCTEMBI KaJpOBOTO
MEHEKMEHTA.

6. JlaeTcs oueHka 3aja4 ypOBHEW YIpPaBJIEHUS MEPCOHAIOM (BBICIIMN YIPaBIEHYECKUI
YPOBEHB, CPEAHEE 3BEHO YIPABICHMUS).

7. Ponp otmena KampoB, KaIpoOBOM CIYKObBI OpPraHoB TOCYJapCTBEHHOTO U
MYHULHUIIAJIBHOTO YIIPABIECHUS U FOCYJApPCTBEHHBIX U HErOCYAAapCTBEHHBIX KaIPOBBIX ar€HTCTB B
dbopMUpOBaHUU TIEPCOHAIIA.

8. IlepcnekTuBbl W MacmTaObl BO3MOXKHBIX HOBOBBEJICHUN B CHCTEME YIIPABJICHHUS
MIEPCOHAJIOM, B TOM YHMCJIE HA OCHOBE KaJpOBOT0 KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
Y DKCIIEPTOB KaIPOBOr0 MEHEIKMEHTA.

9. OcHOBHbIE HampaBJICHHUS OPTraHU3ALUOHHOW MEPECTPOMKH KaJpoBOM pabOTHl B
OpTraHM3aIy, PacIIUpPEHUE HampaBlIeHU pabOThl C KaJpaMH HAa OCHOBE PA3BHTHUS TPYIAOBOTO
NoTeHIIKaaa pabOTHUKOB U TOCTHKEHUS MUCCHH U LIeJIe opraHu3aluu.

10. daxTopsl, onpeAesIone NPUHIIUIBI MOCTPOEHUSI CUCTEMBI YITPABIICHUS IEPCOHATIOM.
@dakTopbl BHEIIHEH (TEHIEHIMHM KauecTBa >XU3HH, JeMorpaduieckoe pa3BUTHE OOILECTBa,
MEXIYyHAPOJHbIE JIOKYMEHTBl — KOHBEHIMHM U pekomeHaauuu MOT, pervoHanbHbId U
HAI[MOHAJILHBIA PHIHOK TPYyJa U Ip.) U BHYTPEHHEN cpeibl (BUABI M 00bEMBI IPOIYKIIUHU, YPOBEHb
npodeccuoHanu3Ma, MOPATbHO-TIICUXOJOTUYECKU KIUMaT U [p.), BIMSIONINE HAa CUCTEMY

YIIPABJICHUS IIEPCOHAIIOM OpraHU3ALUH.
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Tema 3. Ilogxoabl K MOCTPOEHUIO CHCTEMBI YIIPABJICHHUS MEPCOHATOM

1. HMHBecTHpoBaHHE B pa3BUTHE YEIOBEUYECKUX PECYPCOB.

2. Iloka3zarenu KayecTBa TPYAOBOI kuU3HU BantoHa.

3. Opranu3aioOHHO-TIPABOBBIE (PAKTOPHI TOCTPOCHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM.
Paccmotpenue 3nauenus TpynoBoro Kogexca P® u cuctembl COIMANbHOTO MapTHEPCTBA JIS
dbopMUPOBaHUS TPYAOBBIX OTHOMIEHUH M HMX POJIb B IOCTPOCHHH CHUCTEMBI YIPaBICHUS
MIEPCOHAIIOM.

4. CouumanbHo-nicuxoyiornyeckue  (akTopbl  TMOCTPOCHUS  CHUCTEMBl  YIpPaBIICHUS
nepcoHasioM. PakTOPbI MCUXOJIOTHYECKOT0 €MHEHUs KOJIJIEKTUBA — MPEJaHHOCTh OpraHU3alNH,
paboTa Ha eJUHYIO 11eTb, paboTa B KOJIJICKTHBE.

5. CouuanpHble (PaKTOPBI CUCTEMBI YIIPABIEHUS IEPCOHATIOM — BO3MOKHOCTH 00y4YeHus,
MPOJBUKEHHUSI 110 CITYK0€, MOPaJIbHOE MOOILIPEHNE, COLUATbHBIE JIbTOTHI U T.1.

6. akToppl TOCTPOSHUS CHCTEMbI YIPABICHUS TIEPCOHAIOM TIpH (HOPMHPOBAHUHU
KJIACCUYECKUX MOJENIEH «pPBIHOK TPYyJIa» M «UYEJIOBEUECKUH KamuTal» MO TPEeM MOAXOAaM,
OTpPEACNAIONIUM  CNEeUU(PUKY CHCTEMbl YIPABIEHUS IEPCOHAJIOM — HWHBECTHIIMOHHBIMH,

OpPraHU3aAIMOHHO-IIPABOBOM U COLMAIBHO-TICUXOJIOTHYECKUM.

Tema 4. Konuenuusi ynpasJjieHusi IepCOHAJIOM

1. Meroabpl AMArHOCTUKM M CAMOJUArHOCTHKU (CTaTUCTUYECKass M oOIlepaTHUBHAs
uH(pOpMalLKs, SKCIIPECC-UHTEPBbIO, AaHKETHI, IPE3EHTAI[UH, TUCKYCCHH).

2. (Cxema KOHUEMIHUHU YIPABICHUS IEPCOHAIIOM 10 KU3HEHHOMY LIUKIIY — TUIAHUPOBAHHE
NOTPEOHOCTH U JBUKCHHUS, TIOUCK, MOA00p, HAliM, ajanTaius, OIleHKa, MOTHUBAIIUS, 00yYeHHE,
pa3BUTHE, POTAIMs, pEKpealns, peaaKkcarus.

3. llukinyeckd MOBTOPSIOMIMECS OTalbl TPYJOBOW >KU3HM TMEpCOHAla — OIICHKA,

MOTHUBAIMs, 00ydeHHe, pa3BUTHE, POTALM, PEKpealys, peJaKcamus.

Tema 5. [lnanupoBaHue nmepcoHasna
1. TIlmanupoBaHHe KaJpoB IO ATallaM U MPOUEAYypaM, OMPENECIAETCS MOHITUE TEKYIIEH
HOTp€6HOCTI/I, OLICHKAa COOTBCTCTBUA IITATHOI'O paClHCaHHUs MporpamMme ACATCIbHOCTH Bcel
OpraHU3aIMU U KaXJI0T0 CTPYKTYPHOTO MOAPA3ACICHHUS.
2. Ananu3 ¢paKkTUYeCKOro HATMYMsI IepCcoHaIa Mo Moapa3AeIeHUsIM, B TOM YUCIIe, B popMme
cocTaBiieHUs OanaHca KaapoB GUPMbI, pACKPBIBAETCS COJEPIKAHUE €T0 AIEMEHTOB, ONPEeIAeTCs

CTPYKTypa pacxoJl0B Ha KaJiphl.
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3. Metoabl pacyeTa YMCICHHOCTH MEPCOHAIIA.

Tema 6. Ilonck, moadop, oTéOP M HAIIM NMepcoHaIa

1. OcHoBHBIE METOIBI ¥ (POPMBI TIPUBJICUCHUSI TIEPCOHAIA.

2.  MapkeTHHr nepcoHaia.

3. Dranbl U mpoueaypsl oTOopa MepcoHaja: aHaliu3 JOKYMEHTOB, O3HAKOMMTEIbHOE
cobeceoBaHue,  IeieBoe  coOecejOBaHWE, MPOBEpKAa  JOKYMEHTOB,  TECTUPOBAHHE,
MOYEPKOBEICHNE, AaCTPOJIOTHUS, MEIOCMOTp, coOeceOBaHHWE C JIMHEWHBIM PYKOBOJUTEIIEM.
Hcnonp30BaHre pa3iMyYHBIX TECTOBBIX IMPOTPaMM, TEXHOJOTUS MPOBEAEHUS OLIEHOYHOIO
HWHTEPBLIO.

4. JlokyMeHTaIbHOE COIPOBOXAECHUE Ipolecca HaiiMa mepcoHana (3asBICHUE TPHU

npueMe, peKOMeHJaTeNlbHbIe MHChMa, 10rOBOP O KOH(PHUICHINATbHOCTH, KOHTPAKT H.11.).

Tema 7. OpueHTanMsA ¥ NePBUYHAA AaNTAILUs IEPCOHAJIA
1. TloHsATue TpynoBOH aganTalyy.
2. Bunpl TpyI0BOM aanTanyu.
3.  ®opMbl TPYIOBOM alanTallH.
4. BapuanTbl co3faHMs NpPOrpaMM IEPBUYHOM OpPHEHTALMU CIYXallUX, KOTOpbIE
SIBIISIIOTCS. HHCTPYMEHTOM B PELICHUH TaKoW MpoOIeMbl Kak (popMHUpOBaHHE Y HOBOTO paOOTHHKA

TpeOyeMoro ypoBHS IPOM3BOJUTENLHOCTH U KayecTBa Tpy/a B Hanbosiee KOPOTKUE CPOKH.

Tema 8. Onenka nepconana

1. MexaHu3M TIOCTOSIHHOM CHCTEMBI OLICHKM JACJIOBBIX H JIMYHOCTHBIX KadC€CTB
CTIELIUAIIMCTOB JJIs1 YCTAHOBJICHUS Y TIOBBILICHUS JJOJDKHOCTHOTO OKJIa/Ia.

2. Cucrema aTTecTaliy epCcoOHaNa, BKIIOYAIONIast IPOLEAYpY MMOATOTOBKHU U ITPOBEICHUS
aTTeCcTalliy PYKOBOJIUTENCH U CIEIUAIHUCTOB, pab0UHUX KaJPOB; CXEMY MPOBEACHUS aTTeCTAllUN
HepcoHaa.

3. Drtamsl u mpoueaypa aTTeCTally TOCYIapCTBEHHBIX M MYHHIMIAIBHBIX CIY)KaIlUX, a
TaKke paOOTHUKOB, HE OTHECEHHBIX K KaTErOPUH FOCYAAPCTBEHHBIX CIIYKAIIHX.

4. TIlpouenypa TpOBEACHUS KBATHU(PHUKAIMOHHOIO 5K3aMEHa Y TOCYAapCTBEHHBIX

ciykamux. MeToauka MpoBeACHUs TEKYIIeH OLIEHKU AEATEIbHOCTH pabOTHHKA.

Tema 9. OmiaTa u MOTHUBALMS TPYAA

1. CYH_IHOCTI: MOTHUBAIIMOHHOT'O IIpoLecca U €ro BSaHMOHeﬁCTBHG C YCTAHOBJICHHBIMU
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dbopMamu ¥ BUAAMU BO3HArPaXaACHUS 32 TPY/I.

2. MopasibHOE NOOIIPEHUE, ETO BUBL.

3. ®opMBI U CUCTEMBI OIIATHI TPYIa.

4. CtpykTtypa 3apaOOTHOH TIJIaTHI.

5. Herpaauuuonusie (opMbl OIIaThl TpPyJAa, IOBBIIIAIOIINE 3aUHTEPECOBAHHOCTD
paboTHHKA B KOHEUHBIX PE3y/IbTaTaX U MOBBIIIAIOIINE IPOU3BOAUTEIBHOCTD TPY/Ia B LIETIOM.

6. BO03MOXHOCTH HCIIONB30BaHMS OLIEHKM Tpylda B COYETAaHMM C BBIIUIATAMH
CTUMYJIPYIOLIETO XapaKTepa.

7. PaiioHHOE peryaupoBaHue 3apaOOTHOM TIJIATHI.

8. PaifonHbIe KO (DUITUEHTHI — MOPSIOK UX YCTAHOBJICHHS U BBITUIATHI.

9. Brimuata Haf0aBOK K 3apabOTHOM TUIATE.

Tema 10. PazButne, 00y4yeHne u porainus nepcoHa’ia

1. OcHOBHBIC 3a/la4yd yIPaBJICHHUS MEPCOHAIOM B OPTaHM3AIMHU B O0JACTH MOATOTOBKHU
KaJ[poB, TPeOOBAaHUS K MEPETIOATOTOBKE.

2. Bugsl u Qopmbl, a Takke MeTOAbl MOBBIMIEHUS AP(GEKTUBHOCTH MOATOTOBKU U
nepeoOyuenus. [lopsaok pa3paObOTKu MporpaMmMa MEpONpHUSATHN (IU1aHa) MO OOyYEeHHUIO H
MOBBIIIEHUIO KBATH(UKAUU paOOTHUKOB.

3. Bo3MoxHOCTH A5 TPOABHKEHHUS paOOTHUKOB IO CIYXeOHOW JIECTHUIIE, KaK yCIOBUS
dbopMupOBaHUS MOTHBALIMH TPY/A.

4. Bo03MOXXHOCTH UCIIOJIB30BAHMS B POCCUHUCKON MTPAKTUKE MOJICTH «CaMOOOYUaIOMIUXC sy
OpraHu3aIuu.

5. Teopernueckas KOHUENLUS «YIPABICHUE 3HAHUSIMU.

6. IlnanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOABIKEHUS MO KBATU(PUKAITMOHHBIM HUITH
CITY»KE€OHBIM YPOBHSM (CTYIEHSIM) MO ONPENeICHHON cxeme (MOICIHN).

7. Tlpomecc muTaHUPOBaHUS Kapbephl, MPUHITUIIBI KAPEPHOTO MPOABIKEHUS U (POPMBI 1

MCTOJbI COCTABJICHUA KaPbCPHBIX IJIAHOB B OpraHrU3allvuu.

Tema 11. Pexpeauusi nepconasna
1. TapanTum rocymapcTBa MO pellakcallid TMepcoHalla, BO3MOKHOCTH OpraHU3aluU M
CHOCOOBI, MPUMEHSIEMbIE B COBPEMEHHOM MPAKTHKE.
2. YepenoBaHue BPEMEHH TPYJa U BPEMEHU OTAbIXA.
3. Cnoco0sl ¥ BUIBI BOCCTAHOBJICHHS pa00OTOCIIOCOOHOCTH pabOTHHUKA.

4. Ponp rocynapcTBeHHbIX ((poHAA COIMATBHOIO CTPaxOBaHUs) U BHYTPU(DUPMEHHBIX
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UCTOYHUKOB (PMHAHCHPOBAHHS MEPOTIPUATHH IO OXpaHe TpyJa paOOTHUKOB.

5. Tlomxomsl K OLICHKE COCTOSHMS YCIOBUM Tpyda HA NPEAINPHUATUAX IO BO3PACTHO-
HOHOBOMy HpI/IHI_[I/IHy, OTpaCJ'IeBOMy, BIIUAHUIO HpOI/ISBOI[CTBeHHBIX (baKTOpOB Ha 4YCJIOBCKA, a
TaK)Ke TOKAa3aTeIM MPOU3BOJICTBEHHOTO TpaBMaTU3Ma W MPO(EeCCHOHATLHOM 3a00JIeBAEMOCTH.
ATtTectanusi pabounux MecCT.

6. Buasl komneHcanuii 3a HeOMArompusATHBIE YCIOBUS PaOOTBHI, CUCTEMBI JIBIOTHOTO
HGHCI/IOHI/IpOBaHI/ISI.

7. Hcrounnku pUHAHCHPOBAHMS PEKPEAIIMOHHBIX MEPOIPHUSATHH.

Tema 12. Pesrakcanms nepcoHasna
1. CoumansHoe obecrieueHre paOOTHUKOB M WICHOB X CEMEH, YIIEAIINX U3 OpraHU3aIlH
110 OKOHYAHUIO UMH TPYIOBOH AEATEIbHOCTH.
2. MHUcrounwku puHAHCUPOBAHMS TaHHBIX MEPOIPUATHH.
3. BapwuanTsl pacnpeneneHus NpuObLTH OpraHU3aluy Ha peJlaKkcaluio nepcoHana.
4. CucremMa JONOJHHUTEIBHOTO TEHCHMOHHOTO OOECIEYEeHHs TOCYIapCTBEHHBIX U

MYHUIMIIAJIBHBIX CIIYXKalllnuX.

Tema 13. Poccuiickoe 1 Me:KIYHAPOAHOE 3aKOHOIATEIbCTBO 10 YIIPABJIECHUIO
NMepPCoOHAIOM

1. Crpykrypa u conepxanue TpynoBoro kojuekca P® ¢ nmo3unuu ero mpuMeHEHUs s
pa3paboOTKU CTpATEruy YIpaBieHUs IEPCOHAIOM Ha KOPIIOPATUBHOM YpOBHE.

2. TIpobGiiembl HOCTPOCHUS CUCTEMBI YIIPABICHUS IEPCOHAIOM

3. MexaHusM oOIpeneracHus cTaTyca TIOCYJAapCTBEHHOTO WM  MYHHMIIMIAIBHOTO
CIy)Kalllero, COJAepKaHWE €ero JbIOT W KOMIIGHCAllMd MPOMHCAHHBIE POCCHICKUM
3aKOHO/ATEIbCTBOM.

4. PeruoHanbHble M MYHUUUNAIbHBIE OCOOCHHOCTM HOPM M TIPAaBWJI YIPABICHHSA

MEpCOHAIOM U UX COOTHOLICHUC C MCXKAYHAPOAHBIMU, (be;[epaanbIMH COIIMAJIbHBIMU HOpMaMH.

Tema 14. YnpasJieHre TPYA0BbIMU OTHOIIEHUSIMH
1.  OcCHOBHBbIE OHATUS, XaPAKTEPU3YIOLIUE TPYIOBbIE OTHOLIEHMS.
2. HopwmatuBHO-paBoBOE€ OOECIeUeHHE CHCTEMBl TPYJIOBBIX OTHOLICHUH, B TOM YHCIE
KOJIJIEKTUBHBIN JIOTOBOP U TPYAOBOM JOTOBOP.

3. Pernamenranus pa3peiieHusi KOJJICKTUBHBIX U MHIMBUIyaJbHBIX TPYIOBBIX CIIOPOB.
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Kpurepum ouenku:

IIpu orileHMBaHMM 3HAHUM CTYJEHTOB YUYUTHIBACTCS:

- IPaBWJIBHOE UCIIOIb30BAHUE TEPMUHOJIOTUU U KOHCTPYKIIUH,

- IIOJIHOTa U IJAKOHUYHOCTb OTBE€TA; YETKOCTh ApIr'yMCHTAIIUN;

- IITyOMHa aHajIn3a METOI0B YIIPABIICHHUS IEPCOHAIIOM;

- yMEHHUE IPUMEHUTHb METOJbl YIPABICHUsS IEPCOHAJIOM K KOHKPETHOMY CIIy4ar H

MOTHBUPOBAThH CIEIaHHbII BEIOOD;

- JIOTUKA U apryMCHTHUPOBAHHOCTD U3JIOKCHUSA

- KOPPEKTHOE TIPUBEICHNE

MIPUMEPOB, AHAJIIOTUA, CPABHEHU.

[IIxana oLeHUBaHUSA YCTHOI'O OIIPOCa

MIkaJja oneHUBaHUA

Kputepun onenuBanns

«OMIUYHON OOyuatonuiics TITyOOKO M COIEPIKATENILHO PACKPBIBAET TEMY
KOHTPOJIBHON pa0boThI, HEe AOMYCTUB OMHOOK. OTBET HOCUT
pa3BEPHYTHIN 1 HUCUEPIIBIBAIOIINNA XapaKTep.

«XOpOULO N OOyJaronuiicst B I€JIOM PACKPBIBAET TEMY KOHTPOJIBHOM

paboThL, OTHAKO OTBET HE HOCUT Pa3BEPHYTOIO U UCUEPIBHIBAIOIIETO
XapakTepa.

«y00871eMBOPUMENILHOY

OO0yuaromuiics B IIEJIOM PaCKPBIBAET TEMY KOHTPOJIHHOU pabOTHI U
JOITYCKaeT psAJl HETOYHOCTEH, parMeHTapHO PacKphIBAET
coJiep’KaHue TEOPETUYECKUX BOIIPOCOB MM UX PACKPBIBAET
COACPIKATCIIbHO, HO JOITYCKad 3HAUYUTCIIbHBIC

HETOYHOCTH.

«He
Y0081em8oOpUMenbHO»

OOyuatomuiics He BIaIeeT BHIOPAaHHON TEMOM KOHTPOJIBLHON
pabotel. Tema KOHTPOJILHOM pabOTHI HE PaCKPHITA

JIEJIOBASI (POJIEBAST) T PA 1

Tema (mpo0sema):

«MoTtuBanus nepcoHana»

Konuenuus urpsi:

I_[e.m, 3adaHUAA - pa3BUTHE CIIOCOOHOCTEH B 00JIaCTH aHAJIN3a HCTOYHMKOB BOSHUKHOBCHUS

npobjaeM ¢ Lenbl0 MpaBUIBHOM M CBOEBPEMEHHOW MOTHBAIMM COTPYIHUKOB, DPELICHHUS

KOH()JIMKTHBIX CUTYaIMi ¥ MOBBIIEHUS 3()PEKTUBHOCTH PaObOTHI COTPYTHUKOB.

3ananue. Ilpoanamm3upyiiTe M100bIE MATH W3 MPEIJIOKEHHBIX JECATH CHUTYAIUH,

CJIOKMBILIMXCS Ha (upme,

00OCHYHTE MPUYMHBI U UCTOYHWKU WX BO3HHUKHOBEHHs (SBHBIC U

HESIBHBIC) U MPEITIOKHUTE CIIOCOOBI MOTHBAIIMK COTPYIHUKOB C IENIBIO YCTPaHEHHs] KOH(PIUKTHOM

CUTYallul C MaKCHUMaJIbHOM Monb30i g ¢pupmbl. [IpuynHbl BOBHUKHOBEHUS! BRIOPAHHBIX BaMU

cutyaruii copmynupyiite camu. B cBsI3u ¢ 3TUM OYyT pa3IuvHbI pe3yIbTaThl PEIICHUH JaHHBIX

CUTYaLH.
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AHanu3 cUTyallid TPOBEOUTE MO MNPEIIOKEHHOM HUXKE CXEME MOTHBALMOHHOTO
nporecca.

Curyanun

1. llenHoro cnenyanncTa o MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3zanusi HAXOAUTCS Ha HAYaJIbHOW cTaauu (pOpMUpOBaHUS KOJUIEKTHBA. Jltoam ¢
OOJBIINM TPYAOM IIPUTUPAIOTCS» APYT K ApyTy. [[pOMCXOAUT MHOTO pa3HOTIACHIA.

3. Otnen-nobenuTens BHYTPUPUPMEHHOTO COPEBHOBAHUS MIPOILIOTO TOJa B HOBOM TOAY
3aHSUT PEIIOCIIETHEE MECTO.

4. B mnmaHoBOM OTAeNe B TPETUH pa3 BO3HUKAIOT TPOMKHUE CKAHAAIbl MEXIY
COTPYAHUKAMH.

5. I3 oduca renepanbHOro TUPEKTOPA MPOUCXOAUT yTedKa HHPOPMAITUU KOHKYPEHTY.

6. B opranmu3zaiuu paboTaroT NpeuMyLIECTBEHHO KEHITUHBI, MEXIMYHOCTHbBIE OTHOIICHHUS
HaIPSIKEHBI.

7. Monoaple COTpYIHUKHU IIOCTOSHHO y4acTBYIOT B ipoektax HIP na cropose.

8. B aapec pykoBOICTBAa KOPIOPALIMH MTOCTOSIHHO MOCTYIAaI0T AHOHUMKHU Ha F€HEPAIbHOTO
JTUPEKTOpA.

9. PabOTHHWKM KpPYITHOW KOPIIOpAlMK TPOTUBATCS CIUSHUIO C JIPYyrodl KpYIHOM
KOMIIaHHEM.

10. OnprtHei (10 1et cTaxka paboThl) CHEIMATKMCT CTAJ XYXKE BBHIIOIHATD 3aJJaHUS.

Cxema MOTHBALIMOHHOI'O NpoLecca

1. AHanu3 cutyanuu:

—MECTO CIIOKHBIIEHCS cuTyaruu (pupma, pabodee MecTo);
—YYaCTHHUKHU CUTYaIUH (B3aUMOCBSI3U, KaHAUIAaTypbl, MOTHBALIHH).
2. Onpenenenue npoOIeMBbl:

—(hopmMyaupoBKa MPOOTIEMBI;

—IPUYUHBI U MOTHUBBI.

3. IlocTaHOBKA 11€JI€lf MOTUBAIIHUH.

4. [InanupoBaHre MOTHUBAIIMH pabOTHUKA (PaOOTHUKOB):
—BBISIBJICHHE TTOTPeOHOCTEH PaOOTHUKOB;

—oIlpeiesieHNe HepapXuu MoTpeOHOCTEH;

—aHaJlu3 U3MEHEHUsI TOTPeOHOCTEH;

—«HOTPEOHOCTH - CTUMYJIBI»;

—CTparerus, CII0c00 MOTHUBAIIUHU.
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5. Ocy1ecTBiI€HHEe MOTHUBALINU:
—CO3/1aHHE YCIIOBH, OTBEYAIOIIUX MMOTPEOHOCTSM;
—o0ecrnieueHne BO3HATPaXKIEHUs 32 PE3yIbTaThl;
—CO3/JaHUE YBEPEHHOCTU B BO3MOKHOCTU JOCTHKEHHUSI 11EJIH;
—CO3/]aHUE BIIEUATJICHUS OT LIEHHOCTU BO3HATPAXKICHUS.
6. YnpaBieHrue MOTUBAIIAECH:
—KOHTPOJIb 32 X0JI0M MOTHUBALIMOHHOTO MIPOILIECCa;
—CpaBHEHHUE TIOyYEHHBIX PE3YyIbTaTOB C TPEOYEMBIMHU;
—KOPPEKTUPOBKA CTUMYJIOB.
IHopsiaok BbINOJHEHUS PA0OTHI
1. JleneHue Tpynibl CTYAEHTOB Ha MOATPYMIBI MO 4-5 4el.
2. Dtan GopMHUPOBAHKS TIOATPYIITIHL:
2.1 KoopAUHATOP MpolEcca peannu3alluy 3aaHus;
2.2 NOMOIIHUK KOOPJIMHATOPA;
2.3 BKCHepT;
2.4 nmoxnaguuK, OOBSBISIFOIIUIN MTOJYYECHHBIE PE3yJIbTaThl 1 00OCHOBBIBAIOIIHMI UX TIEPE.T
ayIUTOPHUEN.
KoopaunnaTtop 3a4uThiBa€T NOCTABICHHYIO LIE€b U 3a/IaHUE MOATPYIIIIE.
3. Oran monyanuBoro reHepupoBanus (10-15 munyt). Unenam noArpynmnsl OpeaiaraoT
JIaTh OTBETHI HA ITOCTABJICHHYIO 33/1a4y;
4. Oran yscHeHus unen. KoopauHatop cuctemMaTu3upyeT BCe MpeasiaraeMblie YJIE€HAMH
MOJTPYIIBI OTBETHI, TOOUBAETCS MPABUILHOTO TTOHUMAaHUS TIPOOJIEM BCEMU YIACTHUKAMU;
5. BeicTymiieHue AOKIagYMKa C aHAJM30M MPOJEIAaHHONW padoThl MpEeACTaBICHUU
MOJIyYEHHBIX PE3YJIbTATOB;

6. O11eHKa YKCIIEPTOB MPOICITAaHHOW padOTHl BCEX TOATPYIIII.

O:xuaaeMblii pe3yJbTaT: pelieHue yueOHoi u npodeccnoHaIbHO-OPHEHTUPOBAHHOM 3a/1aun
MyTeM UTPOBOTO MOJICTUPOBAHUS PeaIbHOM MPpoOaeMHO# cuTyanuu. [103BoJIIeT OIIeHNBATh
YMEHHE aHAIM3UPOBATh U peuiaTh TUIIHYHbIE TPO(dEeCCHOHATBHBIC 3a/1a4M B chepe yrpaBIeHUs

IIEPCOHAJIOM.

JEJIOBASI (POJIEBAST) UTPA 2

Tema (mpodsema): «OreHKa NMPUTOIHOCTH MEHemkepa sl 3(PGEKTUBHON pabOThI C

MIEPCOHATIOM»
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Konuenuus urpsi:
[IpodeccronanbHbie KauecTBa MEHEIKEpa 1Mo TepCoHAIY:

- JUYHas MOPSAOYHOCTb, OJTHYHOCTh, YBaXEHUWE IpaB JINYHOCTH,
OTBETCTBEHHOCTH 32 B3AThIC 00CIIaHUs, HaJIE)KHOCTh, YeCTHOCTh, CIIPABETUBOCTE;

- T0OPOCOBECTHOCTH, BBICOKHE TPEOOBAHUS K PE3ylIbTaTaM CBOCH paboThI;

- paccyauTeNbHOCTb, CHOCOOHOCTh MPUHUMATh  pPEANTUCTUYECKUE U
000CHOBaHHbIE PELICHHUS;

- pPEe3yAbTaTUBHOCTh, OPUEHTALIMS HA KOHEYHBIN PE3YyJIbTAT;

- HaCTONYHMBOCTb, CIIOCOOHOCTh IIPEO0JI0JIEBATh OrpaHUYeHMUS,
HaKJIaJbIBAEMbIE CJI0KUBILEHCS CUTYyaLlUEH;

- MIPEAAHHOCTh OPTAaHU3ALMHU U JEJI0BAsi OPUEHTALUs, TOTOBHOCTH CIIEI0BATh
HOpMaM OpTaHU3AIlNH, YBICYCHHOCTh Pa0OTOH M OTBETCTBEHHOCTh 3a KAueCTBO CBOEH
paboTsI;

— YBEPEHHOCTh B ce0e: TOTOBHOCTh W YMEHHE pellaTh HEOpAHHAPHBIC
3a/1aHus;

— KOMaHJHas OpHUEHTAaIusl, IMOHUMAaHUE HEOOXOIUMOCTH COBMECTHOMH
NEeSTeIbHOCTH U YMEHHE paboTaTh BO B3aUMOJCHCTBUY C JPYTUMHU WiIEHAMHU KOJIJIEKTUBA;

— KOHTAKTHOCTb, ~YMEHUE YNpaBIATh JEJIOBBIMU H  TBOPYECKUMU
OTHOLLIEHUSIMU C ITAPTHEPAMU;

— KOMMYHHKA0EIbHOCTh: YMEHHE HCIOJb30BaTh YCTHYIO M IMHUCHMEHHYIO
peyb AJd BO3ACUCTBUS HA NAPTHEPOB U JOCTHXKEHHS B3AMMOIIOHUMAHHS;

— YMEHHE CIIYIIaTh, CIIOCOOHOCTh BOCIIPUHUMATh, yCBAUBATh U UCIIOJIb30BATh

nH(pOpPMaIIMIO, U3BJIEKAEMYIO U3 YCTHON KOMMYHUKAIIUU.

Heas 3a1aHusi — TOJNyYeHHE HABBIKOB PaOOTHI C TPYNIOBBIM METOAOM BBISBICHUS

npodeccuoHaNbHBIX Ka4eCTB MEHEHKEPOB 10 YIPABICHHUIO TIEPCOHATIOM.

O:xkuaaeMblil pe3yJbTaT: pelieHHe y4eOHOW U NpoQecCHOHATbHO-OPUEHTHPOBAHHOM
3aJaud IMyTeM HIPOBOTO MOJICIMPOBAHUS peajbHON mpobieMHoON cutyauuu. Ilo3Bomser
OLIEHMBAaTh YMEHHUE aHAJIU3MPOBaTh U pelllaThb THUIHMYHBIE MPO(EeCcCHOHANIbHBIE 3a/lauu B cdepe

yIpaBICHUS IEPCOHATIOM.
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3ananume. CdopMynmupyiiTe TmepedyeHb OCHOBHBIX MNPOGECCHOHANBHBIX MPHU3HAKOB
MEHeKepa M0 MEepCcoHally C Y4YeTOM TpeOyeMbIX 3HAHMM W HAaBBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

Iopsinok BbINMOJIHEHHSI PadOTHI:

1-# 3Tan. Jlenenue rpynnsl Ha HOATPYINIIHI O 4 - 5 YENOBEK.

2-ii 3Tan. Pacnipenenenue 00s3aHHOCTEH B MOATPYIIAX:

KOOPJMHATOP - TEHEPATOp UAEH C y4aCTHEM YYaCTHUKOB;

ITOMOIIIHUK KOOPJIMHATOPA;

9KCIIEPTHI;

JOKIIQTYMK, KOTOPBIH OOBSIBIISET MOTYyYSHHBIE PE3yJIbTaThl U MOXKET 00OCHOBATh UX Mepet
ayAUTOpHEH.

3aTeM KOOPAMHATOP 3a4MTBHIBAET 3a/lady, CBSA3aHHYIO C TecTupoBaHueM: «OLEeHKa
TOTOBHOCTHU K paboTe MEHeKepa 1Mo mepconanyy. [lpemiaraercs y4acTHUKaM J1aTh IPABHIbHBIHA
OTBET Ha BCE MOCTABJIEHHBIE BOIPOCHI.

3-ii 3Tan. MonyanuBOro reHepUpOBAHUS - OTBETHI HA TECTHI.

4-ii 3ran. KoopnuHatop mnpeajaraeT ydacTHHKaM IO OYEPEIM OrJACUTh PE3YJIbTaThbl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-ii 3Tan. YsacHeHus uaeu. 3aKiII04aeTcsi B KOMIIOHOBKE BCEX PE3Y/IbTaTOB TECTUPOBAHMSL.

6-i1 3Tan. ®opMUpOBaHUE TPYNIBI SKCIIEPTOB - 10 OAHOMY U3 KaXI0W MOATPYIIHI.

7-i 3Tan. BeicTymuienrne ToKIaqunKa ¢ 1eNblo aHaIr3a Mo IeIaHHOM padoTHI.

8-ii 3Tan. Odopmienue sxcnepramu 0T4eToB 00 3((HeKTUBHOCTH PadOTHI MOATPYII U
IpPEICTAaBICHUE WTOTOBBIX pe3yinbTaToB. [IpHCyXIeHHMe MecT Ha OCHOBE OTYEeTOB 00

s dexTuBHOCTH PaOOTH KOMaH/Ibl. BrICTaBIIEHUE OIIEHOK.

[Tporokon mpoliecca OLEHKH MPUTOJHOCTH MeHemkepa st 3(pPeKTUBHON paboOTHI ¢
HIEPCOHAJIOM.

Jara

KonnuecTBo yuacTHUKOB
IlocTanoBka 3ala4i: BbIABUTb CTCICHL MPUTOAHOCTU pa6OTI>I MCHCI’KCPOM IO

s dekTUBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6annos
1. BBl HOJIHOCTRIO TOAXOAUTE M TOTOBEI 3aHITh | 120 - 100
MECTO MEHEKepa Mo MePCoHaTy.
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2. lllanc Ha ycnex B JOJKHOCTH MEHEKEPa 99 - 80
BCJIHK, HO Hy)I(Ha JOITIOJIHUTCIIbHAsL pa60Ta Haa

co0oH.

3. Ectb manc paboTats MEHEIKEPOM IOCIIe 79 - 60
JOTIOJTHUTEIHHOTO TPSHHUHTA.

4. Menemxep 10 IEpCOHAITY CKOPEE HE Ballle 60-0

IIOJIE ACATCIbHOCTH.

KOMILJIEKT 3AJIAY U 3AJJAHUT JJ151 MIPAKTUYECKUX 3AHATHIA

3aganue 1.

DkcnepTusa Movepka, MONy4HBIIasg ocoboe pachpocTpaHeHue Bo DpaHLUU, SBISETCS
cBO€0Opa3HON pa3HOBUIHOCTBIO TECTUPOBAHUS, TPEOYIOIIEH 3HAYUTENBHO 00JIee HU3KHX 3aTparT.
OTOT METOJ OCHOBaH Ha TEOPUH, COTIACHO KOTOPOH IMOYEPK YEeNOBEKa SBISETCS TOCTATOYHO
OOBEKTHBHBIM OTPAXEHHUEM €ro JMYHOCTH, C IMOMOIIbIO aHalIM3a IMOYepKa MOXKHO OICHHUTH
pa3IUYHbIE XapaKTEPUCTUKHU YeJIOBEKa» B TOM YHCIE CIOCOOHOCThH BBIMOJHATH OMpEICIICHHbIE
MIPOU3BOJICTBEHHbBIE (DYHKIIUH.

Bbl MeHemkep MO KagpaM W MPOBOJIUTE IMEPBUUHBIA OTOOp MEpCOHana B pEKIaMHOE
areHTCTBO, UCHONB3Ys JSKcrmepTusy mnouepka. K Bam mpumum 3 kanaugaTa Ha BaKaHTHYIO
JOJIKHOCTb.

3amanme: [IpoaHanu3upyiiTe WX MMOYEPK MO MPEACTABICHHBIM oOOpasllaM U OICHUTE
XapakTep KaHIUJATOB IO MPeAiiaraéMbIM HUXKe (aKTopaM, JUIsl YeTO B KaXKIbIA M3 CEMU CEKIIHiA
BbIOEpUTE OJMUH ToKaszarenb. [loacumraiite cymmy OamnoB. C yyeTroM HaOpaHHBIX OaJJIOB M
MPUBEICHHBIX HUXKE JOMOJHUTENbHBIX JaHHBIX BBIOEPUTE OJHOTO M3 TpeX KaHIWIATOB,
000CHYITE CBOI BHIOOD.

1. PASBMEP BYKB:

Odenp MajieHbKHUE - 3 Oaria

[Ipocto maneHbkue - 7 6aioB

Cpennue - 17 6annoB

Kpymusie - 20 6ammos

2. HAKJIOH BYKB:

JleBrIii HAKJIOH - 2 Oaiia

Pe3kuit HaKki10H BiEBO - 5 6amIoB

[IpaBbIit HakIOH - 14 6amioB

Pe3kwuii HakJI0H BrpaBo - 6 O6annoB

[Ipsimoe Hanucanue - 10 6amos.
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3. ®DOPMA BYKB:

OKpYTJIbIE - 9 OaioB

o6ecopmennsie - 10 6annos

yrioBateie - 19 6amos.

4. CTPOYKMU:

«T0JI3yT» BBEpX - 16 Oamios

npsMele -12 6amioB

«CKOJIB3SIT» BHU3 - | Gan

5. CUJIA HAXKUMA:

Jlerkast - 8 6ayoB

Cpennsist - 15 6amnos

Cunphas - 21 6an.

6. OCOBEHHOCTHU COEJJMUHEHU S BYKB B CJIOBAX:

CKJIOHHOCTB K COeZIMHEHUI0 OYKB - 11 6amos

CKIJIOHHOCTD K OTJeNIeHHIO OyKB JIpyT OT Apyra - 18 6amos

CMmemanHbIi CTHIIB - 15 Oanios.

7. OBUIEE BIIEUATJIEHUE:

[Touepk crapaTenbHbIi -13 6amioB

[Touepk HepoBHBIH - 9 GayIoB

[Touepk HeOpexHBIH - 4 Oara.

Onpenenure HaOpaHHYIO CyMMY 0ajlioB,

1. 38 - 51 GamoB - Takoil mouepk HaOIIOAACTCS y JIIOJEH CO clabbIM 3J0OPOBBEM H Yy TEX,
KoMy 3a 80;

2.52 - 63 - Tak UIIyT JOIU pOOKHUE, TACCUBHBIE, (hIeTMAaTUYHBIE;

3.64 - 75 - 3TOT NOoYEpK MPUHAIJICIKUT JIFOISIM YaCTO HEPEUTUTEIbHBIM, KPOTKUM, HAUBHBIM,
OJTHAKO 3TH JIFOAU HE JIUIIECHBI YyBCTBA COOCTBEHHOTO IOCTOMHCTBA;

4. 76 - 87 - Takoil TOYEPK Yy JIOACH, KOTOpBIE OTJIMYAIOTCS OOIIUTEIHHOCTHIO,
BIICYATIINTEIIEHOCTHIO U TIPSIMOTYITHEM;

5. 88 -98 - 3TH MOaU UMEIOT YCTOMYMBYIO NICUXHUKY, OHU OTBAa)KHbI, CMEKAJIMCTHI U TIOJIHBI
WHUIIMATUBBL;

6. 99 - 109 - Takue moau 00J1aAaI0T OBICTPOTOIO YMa U HE3aBHCUMOCTD CYXIeHu. B To ke
BpEMsI OHM BCIIBUIPUMBBI U B HEKOTOPOW CTETIEHH STOUCTUYHBI;

7.110 - 121 - Takoil mOYEpK YaCTO UMEIOT TPYIHO YIIPABIISIEMbIE JIFOIH.
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JlononnumenvHvle Oanubie:

1. HacTtbie TUpe, 0COOEHHO OOJIBIION UTMHBI U C HAXKUMOM - arpeCCUBHOCTH.

2. JInuHHBIC TETIH, OCOOCHHO B HIDKHEH 4acTH OYKB (B pe3yibTaTe MOTY4YalOTCs Y3KHE
OYKBBI) I€JIOBUTOCTh M CKIIOHHOCTb, CKOpEE, K MaTepUaIbHOMY, YEM K TyXOBHOMY.

3. He3akoH4eHHbIE METIM HUXKHEW 4acTu OyKB (BMECTO METEbh MUIIYTCS PELIUTEIbHBIE
NOJTY-TIETIHN WK JaKe ITPUXH) - KOHCEPBATU3M.

4. TspKenple MeTJIN HIKHUX OYKB - HEPEIIUTEIbHOCTb.

5. HenponoprmonansHO GoJbIINe 3arjaBHble OYKBBI - IPU3HAK 3roHU3Ma.

6. ButueBatocTh W 3aKpYTKH - CKIOHHOCTh K CYETJIMBOCTH, IIEHETHJIBHOCTH |
ATOLIEHTPUYHOCTH,

7. YrnoBaTble 3ariaBHble OYKBBI - IBITIUBBIN YM.

8. 3aKOHUYEHHBIEC HUKHHE METIU OYKB «I», «y», «3» - YIOBIETBOPEHHOCTh U CKIIOHHOCTH K
BECEJbIO.

9. HeoObIuHbIE 3aKPYTKHU BEPXHUX YaCTeH OYKB - CTpEeMJICHHUE K UICATHU3MY.

10. BeraypHO BbINMCaHHBIE 3aTIaBHBIE OYKBBI - 9KCTPABAraHTHOCTb.

11. Ecniu BTOpast v TpeThsl BEPTUKAJIbHBIE YEPTHI 3aIJIaBHBIX OYKB «H», «I1», «T», <K», «M»
U TIp. BBIILIE TIEPBOM - HEBPOTUYHOCTb.

12. Pa3nble no pazmepy OYKBBI B CTPOKE, @ 0OCOOEHHO B OJTHOM CJIOBE — HEBHUMATEIBHOCTD
B PA3JIMYHBIX aCTIEKTaX KHU3HHU.

13. TIpocToTa 1 J1€rkoCcTh HaMCaHUs 3arjlaBHbIX OYKB - YCIIOKOEHHOCTb, 0€3MATEKHOCTh U
YIIOBJIETBOPEHHOCTb.

14. HemomepHO KpYIHBIA TOYEPK - HEMPHUCIOCOOJECHHOCTh K KH3HH, CKJIOHHOCTH K
KOH(JIMKTHOCTH.

15. I1naBHBIN MOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/[PAaBOTO CMBICIIA,

16. OtkpoiThie (HE3aBEpIICHHBIE) BepxHHE dYacTh OykB A, O, JI - CKIOHHOCTh K
TOBOPJINBOCTH,

17. KpymHslii yriioBaThlii MOYEpK - JIerkasi BO30yIMMOCTb.

18. Tsoxenpiit (KpYIMHBINA) U HEPSAIUIUBBINA MTOYEPK - OOraToe BOOOpaKCHHE.

19. Ecim OykBBI CJOB KapaOKalTCs KBEpXy WIH, HA000pOT, CcOEraroT BHHU3

POMAHTHYHOCTH, HCYTOMOHHOCTD.

20. Ecnu koHeuHble OYKBBI CIIOB OTYETJIIMBBI M IO pa3Mepy OoJblle HayalbHBIX

OTKPBITOCTE.

CornacHsl J11 BbI C JaHHBIMH yTBEpKACHUAMU? CenaiTe BbIBOA.
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[IpuMepbl TEKCTOB: ...

3ananme 2.

[IpencraBsTe cebe, 4TO BaM - MEHEIKEPY 10 TIEPCOHANTY KpyIHO#M (pupmbl (Ha3BaHUE, BUT
JeATEeTLHOCTH (PUPMBI BEIOPATh CAMOCTOATEIBHO) - HEOOXO0IUMO MIPUHSTH HAa PabOTy COTpYIHUKA
B QHAJTUTUYECKHI OTHEN CIIy)kObl MapKeTHHTa. Barra 3amada - ocylmecTBUTh TOUCK KaHIUIATOB
Ha JIaHHYIO JIOJDKHOCTh Ha KOHKYPCHOM OCHOBE.

3aganue: [IpomymaiiTe u coctaBbTe IUIaH Bammx neicTBU MO MOATOTOBKE U MPOBEICHUIO
KOHKYpCa, YKa)XHT€ IIeJlb, METOAbl M CHOCOOBbl KOHKYPCHOTO Ha0opa, MpPOEeKT MpuKaza o
NPOBEICHUN KOHKYPCHOTO TMoa0Opa Ha BaKaHTHYIO JOJDKHOCTh; BblIOepHTEe Hambosee
3 PEeKTUBHBIE METOABI W CIOCOOBI MPOBEACHUS KOHKYPCHOIO Habopa, KPUTEPUU OIICHOK
KOHKYPCHOTO 0TOOpa KaHIUIaTOB (CBOM BHIOOP 0OOCHYITE), CIIMCOK IOKYMEHTOB U MaT€pPHAJIOB,

KOTOpBIE JOJKEH MPEICTaBUTh HAa KOHKYPC KaHAMUIAT IpU 00palleHuu o prueMe Ha padoTy.

3aganue 3.

[Terp NBanoBuu IIITHIKOB pyKOBOMUT mIBEHHOU (adbpuxoit B Teuenue 12 mer. Uepe3 Tpu
rojia OH coOMpaeTcs BEIMTH Ha MEeHCHI0. Kak ONMBITHBIN PYKOBOIUTENh OH IIOHMMAET, YTO JI0JDKCH
3a077aroBpeMEHHO MOA00paTh M MOATOTOBUTH ceOe MpeeMHUKa. ITO TeM Ooliee BaKHO, YTO
mBelHas ¢albpuka MepeXUBaeT HE Jy4ylllde BpeMeHa: OO0beMbl MPOM3BOJICTBA IAJAIOT,
ycrapeBiee o0OpyAoBaHUE TpeOyeT 3aMeHBI, BhICOKash TeKydecTb KanupoB. llerp MBanoBud
paccMaTpuBaeT TPU BO3MOXKHBIE KaHAHMIATYPhl Ha CBOIO JOJDKHOCTH AJjekcanapa KamuHwuHa,

Wpunsl ['puropseoii u Uropst Apxurmosa, HO HE MOXKET CIIENIaTh CBOM BBIOOP.

JeT)

A.Kanunun N.I'puropseBa HN.Apxunos
1 2 3 4
Bo3zpacr 37 40 54
Oo0pa3oBanue BBICIIIEE, WHXXEHEp- | BBICIIIEE, WHXXEHEp- | BbICIIEE, HHKEHEP-MEXaHUK
3KOHOMUCT TEXHOJIOT
3anumaemast Havanenuk oraena | ['maBupiii Texnonor (11 | ['maBHbIl nmxenep (1 roxm)
HOJKHOCTD cObiTa u cHaOGxeHus (5 | ner)

OnbIT padoThl

3 roga - TeH. TUPEKTOP

1 rom - 3aM. TJIaBHOTO

4 rona -TIaBHBIA WHXEHED, 5

TOO «lopu3oHT» - | TexHONOTA, 3 TOMA - | JIET - HA4Y. MPOM3BOICTBA, 4
(ycraHoBKa Hay.mexa, 3 Toma - | roma - Had.lexa, 3 roma -
METaJUTHIECKIX HHXEHEP mo | 6puranup, 6
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JBepeit). 5 et - cnyx0a | cHaOkeHUto, 3 Toda - | JieT — ToKaph (Bce 3aBoj
B BC, sxoHOMHUCT. WH)XCHEP-TEXHOJIOT (BCE | METAJIUIOKOHCTPYKITHIA).
«Ctpenay).
Hapixn XOpoIune OTJIUYHBIC cpenHue
KOMMYHUKAIHHA
Mpunexanue Xopoliee OTITUYHOE UCKJTIOUUTEITBHOE
ABTOpPHTET CpeaHUt BBICOKUI BBICOKHU I
KOJLIEKTHBE
AHaINTHYECKHE Xopolue WCKITIOYUTEIHHBIE XOpoIIne
croco0HOCTH
HacroiiunBocTh UCKITIOUHUTEThHAS BEICOKas BEICOKAs
Bonpocsr:

1. Koro 651 BeI mocoBeToBanu [letpy iBanoBuuy B kauecTBe npeeMuuka’? [Touemy?

2. CocTaBbTe MHAUBUIYTbHBIC TIJIAHBI PA3BUTHUS JJISI KQXKIO0TO U3 KaHIUIATOB.

3ananmue 4.

[Tpoananu3upyiite HHPOPMALIUIO O CUTyalluH B OaHKE U OTBETHTE Ha BOIIPOCHI.

Anexkcanap Kopanes - qupextop H-ckoro ¢unnana KpymHOTO pOCCHIICKOTO0 KOMMEPUECKOTO
O6anka (KomOanka). @wumuman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpYEecKoro OaHKa,
npuobperenHoro KombankoMm. OauH W3 TPUOPUTETOB AJIEKCaHIpa - CO3JAHHE CHCTEMBI
ynpaBiieHus: nepcoHaioM. KomOaHK M3BeCT€H B CTpaHE KakK OJMH W3 JIMAEPOB B OOJIACTH
IPUMEHEHHUS HOBBIX METOJIOB YIPABJIEHUS YEIOBEYECKHMMHU DPECYpCaMH - ICHXOJIOIMYECKOTO
TECTUPOBAHUS, IUIATHl 3a 3HAHUS, WHAMBUAYAJbHOIO IUIAHUPOBAHMS Kapbepbl COTPYIHUKOB.
Paboras B TeueHue ABYX HeAETb 10 12 4acoB B CYyTKHU, AJIEKCAHP MBITAJICS B TOM YHCIIE U3YYUTh
CHCTEMY YIpaBJIEHUs NEPCOHANOM, NMPHUHATYIO B (Quiuaie. B pesynpTare BBIICHUIOCH, UYTO
000p HOBBIX COTPYAHHUKOB OCYLIECTBIISUICA UCKIFOUUTENIBHO Yepe3 3HAKOMBIX, B (pHIIMalIe HE
UMENHU TPEACTaBICHUS O IUIAHWPOBAHMM Kapbepbl, aTTeCTalud, IOATrOTOBKE pe3epBa
PYKOBOIUTENIEH.

[TIpodeccnonanbHoe 0O0ydyeHHE HE IUIAHUPOBAIOCh, & OPraHU30BBIBAIOCH 110 MeEpe
HEOOXOIMMOCTH PYKOBOJIUTENAMHU mojpaszzieneHudl. COTpyqHHKH IOJy4aroT —CAEIbHYIO
3apa0oTHYIO TUIATy, @ aJIMUHUCTPATUBHBIN MMEPCOHAN - OJKHOCTHBIE OKJIAJbl U €KEMECSUHbIC
npemMuH, cocrasistonue 40% ot oknana.

Bomnpochsr:

1. CymecTByeT I B ONWUCAHHOW CHUTYyalldd MOTPEOHOCTh B HW3MEHEHHUU CHCTEMBI
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ynpasiienus nepconaiom? Ecnu na, To mouemy?

2. Tlpemioxure CHCTEMYy VIpaBIEHUs IMEPCOHAJIOM IJsi JAaHHOW OpraHu3anuu (Kakue
OCHOBHBIE MPOIIECCHI OHA AOJKHBI MOJACPKUBATH U HA KAKUX MPUHIIUIIAX CTPOUTHCS)?

3. Ilpensioxure mporpamMmMy MO €€ BHEAPEHUIO C MEPEYHEM KOHKPETHBIX MEPONPHUSATHH,
KOTOpbIE HEOOXOIUMO OCYIIECTBUTD.

4. Kakumu OIDKHBI OBITH poiib U mo3uiius camoro A.KoBaeBa? Kakue maru oH J0KeH

OPEIIPUHSTH JTUYHO?

3aganue 5.

Hanexxna ManbleBa, IMPEKTOp MO YEIOBEYECKHMM pPECypcaM COBMECTHOIO POCCHICKO-
¢paniry3ckoro npennpusatus «Heon», moaydusa cBOH MepcOHAIbHBIA KOMITBIOTED J1BA THS Ha3al.
[Tocne Toro, Kak ecTECTBEHHAs! PaloCTh OT 3TOrO JOJT0XKJIAHHOIO COOBITHSA HECKOIBKO yTHXJIA.
Hanexna Hayana 1ymarh 0 TOM, 4TO e OHA OyAET ¢ HUM JemaTh.

CornacHo MPUIIOKEHHBIM K KOMITBIOTEPY JTOKYMEHTaM B HEM YK€ OBbLIM YCTaHOBJICHBI U
TEKCTOBOM penakTop, U mporpamma Jlotyc, u cuctema aHamu3a 0a3bl JaHHBIX «JHpeKTOp Mo
nepconainy». Ongnaxo, Hagexxna HMKorga npexnae He Mojab30Balach KOMIIBIOTEPAMH.

Bo BuepamHeit raszere oHa Bujela OOBSIBICHHUE YHHBEPCUTETa, KOTOPBIN MpeaJiarai
NSATHIHEBHBIE KOMIIBIOTEPHBIE KYpChI 17151 HaunHatomux. Llena obydenus - 2500 py6neit. B Toii
XKe Tazere ObUIO ONMyOJIMKOBAaHO MAaJeHbKOE OOBSBICHHME O YACTHBIX YPOKaX KOMITBIOTEPHOM
rpamotHOCcTH, crosiutux 100 pyOneit 3a wac. HawanpHuk otaena wHpopmatuku «HeoHay»
npeatoxmt Hamexae cBoo moMoIib, HO IPU3HAJICS, YTO HE 3HAKOM ¢ 0a30i aHHBIX «JlupeKkTop
1o nepcoHainy». B mogunHennn y Hanexxipl HaXOIUTCS MATh YEIOBEK, NMOJYUYHMBIINX TAKUE K€
KOMITBIOTEPHI, HO, K COKAJICHUIO, TAK)KE HE UMEIOIUX OIbITa pa0OThl, HA HUX.

Bomnpochsr:

1. Onpenenute moTpeOHOCTH B MPOGECCHOHATHFHOM 00yUYE€HUH B IAaHHOW CUTYAaIlHH.

2. Onpexnenure 1eNU MPOrpaMMBbl TPOPECCUOHATLHOTO 00yUECHHUS.

3. Yro gomxkHa caenath Hanexna?

3aganue 6.

Anexcanap YUecHOKOB, reHepalbHBIH TUpEeKTOp MEXIyHapOIHOTO IEHTPa M0 O0yYCHHIO
yIIpaBJICHUIO, OOPATHIICS B KOHCYJIbTAIIMOHHYIO KOMITAHUIO, CIIEHUAIM3UPYIOIIYIOCS B 00JIACTH
yIpaBJICHHS NIEPCOHATIOM. PyKOBOIMMBII UM LIEHTP MEPEpPOC, IO MHEHHIO AJIEKCaH Ipa, TPAHUIIBI
HedopMaIbHON OpraHu3alliy U Hyk1aeTcs B GopMaIbHBIX CUCTEMAaX YIPaBIIECHUS, IPEK/E BCETO,

CUCTEME OLIEHKM IepcoHajla. 3a TpU rojla CBOEro cyuecrtsoBaHus LleHTp mpeBparmics u3
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00BbEIMHEHNUST TPOUX OBIBIIMX KOJUIET KOHCYJIhTAllMOHHOM KOMITAaHMM B MOIIHOE Y4YeOHOE
3aBe/ICHHE, pPEaTU3yIoIIee MeCATKH MporpaMMm MpodeccCHoHaIbHOro o0ydeHus. B 1eHTpe
pabortaer 15 IITaTHBIX HWHCTPYKTOPOB, S5 TEXHUYECKHX COTPYTHUKOB. AJIEKCAHIIP TaKXKe
MEePUOIUYECKH TIPHUTIIANIACT CIEIUATNCTOB CO CTOPOHBI, ¢ KOTOPHIMH 3aKJIFOYAIOTCS Pa30BbHIC
KOHTpakThl. LIeHTp crennanu3upyeTcss B 00JaCTH O0y4eHUsI PYKOBOJAMTEINICH, CIICIIUATUCTOB 110
¢uHaHcam, OyXrajaTepcKoMy Y4eTy M CTpaTerHuecKOMYy YIpaBlIEeHHUIO, TMpeaiaras oOIme
MPOrpaMMBI IS BCEX JKENAIOIINX, a TAKXKe pa3padaThiBas CHCIUAIBHBIE MPOTPAMMEI 110 3aKa3y
opranuzaruii. Ha nomro mocnenuux npuxoautcs 10 70% oowema padot LlenTpa.

[lo mHeHuro AJiekcaHapa, HAYaJIbHBIA MEPUOJ «KOMIAHMH-CEMBH», KOTJAA KaKIbIi
CTapa’cst U130 BCeX CUJI 3aBepiimics, U LIeHTp HykaaeTcst B JopMalIbHOM CUCTEME OLIEHKH PaboThI

KQXKJIOTO U3 COTPYIHUKOB.

Bomnpochsr:
1. Kakue nenu B 061acTu ynpasieHHUs EPCOHATIOM CTosT nepen LienTpom?

2. Kakyro cuctemMy OLEHKH BbI OBl IPEATIOKIIN ATIEKCaHIPY?

3aganue 7.

YcrpauBasice Ha paboty B AO «MHxcepBUC» Ha JOIDKHOCTH JUPEKTOpPA MO MEPCOHATY
Onmnpra §l. 3HaMa, 9TO CO3]aHIE HOBOWM CHCTEMBI KOMIICHCAIIMK OYET OJHOM W3 TIIaBHBIX €€ 3a/ad.
[ToaTomy ¢ mepBoro pabouero JHS OHa MOMBITANACh JOCKOHAIBHO W3YYHUTh CYIIECTBYIOIIYIO B
OpraHM3aliy, 3aHUMAIOIIEHCS TMPOAAKAMHU, MOHTOXOM M OOCITY)KMBAaHHEM HH)KEHEPHOTO
00opyOBaHus, CUCTEMY 3apaboTHOM MIaThl. 3a nBe Heaenu Onbra ycTaHOBUJIA CIIEAYIOLIee:

* u3 204 corpynnukoB «MHxcepBuca» 176 monydanu MOYacoBYIO 3apabOTHYIO IUIATy,
pacCUMTBIBAEMYK0 IO CTaBKaM CEMWJIETHEW JaBHOCTM K  KOTOPbIM  NPHUMEHSIIUCH
ycraHaBinuBaeMble [ eHepaibHbIM AUPEKTOPOM KOIPPUITUEHTHI;

* YHCJI0 «0TPabOTaHHBIX» B TEUCHUE MECSIa YaCOB ObIIIO IOCTOSHHBIM - 41; cCBepXypOUHbIe
HE BBIIUIAUMBAJIUCH;

* [I0YacoBasi CTaBKa MEXaHMKa M0 0OCTyKUBAaHUIO cocTaBisuia 1,1 cTaBKM MOHTa)XHUKA, B
TO BpeMs KaK Ha MECTHOM PBIHKE TPy/la MOHTaXHUKH 3apabareiBanu B 1,5-1,7 pa3a Gosblie, yem
B «MHxkcepBuce». TekydecTb cpeln MOHTaXHUKOB cocTaBisuia 30% B roa, cpeau MEXaHUKOB -
2%:;

* [10YacoBasi CTaBKa BOJUTEINA COCTaBisia 1,2 OT CTaBKM MEXaHHUKa MO OOCIYyKMBaHHIO, B
JIpYTUX OpraHu3anugx BoguTenu 3apadarsiBaiu oT 80 1o 200% ot 3apmiatsl B «HKCcepBUCE.

TexyuecTs cpeau Bogutenei cocrasisia 50% B rox;
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* aIMUHUCTPATUBHBIN mepcoHan «MHxcepBuca» ToOdydal JOJDKHOCTHBIE OKJIAbl,
yCcTaHaBIMBaeMble | eHepaIbHbIM TUPEKTOPOM U MEPECMATPUBAEMBIE «TI0 MEPE BO3MOKHOCTHY.
[ToBeimieHne 3apabOTHOW TUTATHI AJAMHHHCTPATHBHOTO TEPCOHANa HE BCEr/Ia COBMATAN0 C
MIEPECMOTPOM I0YACOBBIX CTABOK. TeKy4eCcTh aIMUHUCTPATUBHOIO MepcoHana cocrasisuia 3% B
rof;

* B TedyeHue mnonyrona «MHKcepBHC» HE MOI 3alOJIHUTh BaKaHTHYIO JIOJDKHOCTH
HayaJIbHUKA OTZENa MPOAAX, ISl KOTOPOM OBbLI YCTaHOBJIEH IOJDKHOCTHOW okian B 80% ot
okiaza ['enepanbHOro TUpeKTopa.

Bomnpocnr:

1. Kakue BBIBOABI MOXKHO c/eNaTh U3 coodpanHoi Onbroit uadopmanmm?

2. Uto Ob1 BeI mopekoMeHgoBany Obre B KAUECTBE MEPBOTO IIara CO3/1aHus HOBOW CUCTEMBI
KoMIIeHcanuu?

3. Kakas cucrema Hanbonee moaxoaut «MHxcepBUCY»?

4. Kak 3amoyiHUTh JIOJDKHOCTh HaYaJIbHUKA OT/IeJ1a po1ax?

3aganue 8.

MHoronanyoHanbHas KOpIopalys Hayaia CBOM omepanuu B Poccun c co3gaHusi Tpex
coBMmecTHbIX npennpustuil, CII «Boctok», «llentp» n «3aman». Ha ogHOM u3 mnepBbIX
COBEILIAHUI IO ONPENEICHUIO CTPATETUU YIPABICHUS 3TUMHU MPEANPUATHAMH, BO3IJIABISIEMBIM
peruoHanbHbIM Bulle-npe3suieHTom, ObUI0 MPUHSTO pelIeHrne 0 He00X0UMMOCTH 00yUYeHHsI BCeX
pyKOBOJUTENEH HOBBIX MPEANPUATUI OCHOBaM yIpaBiieHus puHancamu. Pa3paboTka mporpaMmsl
U OpraHM3alus TpoBeJeHHS OOydeHHs ObUla TMOpydeHa pPETHOHAIBHOMY JTUPEKTOpY IO
YEJI0BEYECKUM peCypcaM.

[Tocie Tpex MecsIeB HAMPSKEHHON COBMECTHOM pabOThl ((MHAHCHCTOB U3 IMITA0-KBAPTUPHI
«CatypH» W mpemnojaBareiel MECTHOW WIKOJBI yIpaBieHHs Oblla cO3/laHa ISTHIHEBHAsS
porpaMMa, pacKpbIBarolllasi OCHOBBI YIpaBieHUs (UHAHCAMH B COBPEMEHHOM KOPIIOpAIHH,
OoOBsICHAIOMAs CHeUn(UKY KOMIIAHUHM, a TaKXKe CPaBHHUBAIOIIAS aMEPUKAHCKYIO CHCTEMY
OyXrajTepcKoro ydera ¢ OTe4eCTBEHHOU. J[upekTop mo 4yeaoBeuecKuM pecypcaM OCTajcs OUYeHb
JOBOJICH MpPOTpaMMON M HalpaBWJI TMHUCHMO B KaXJ0€ U3 COBMECTHBIX MPEINPHUITHHA C
IPEUIO’KEHUEM BBIICIUTH MO0 5 PYKOBOAMTENEH Ha MepBylo mporpammy oOyuenus. K cBoemy
OOJBIIOMY YAMBICHHIO Ha CIEAYIOIIMN J€Hb OH YBHJEN MUCHMO OT OAHOTO U3 JHPEKTOPOB
COBMECTHBIX MPEANPUATHI, OTKA3aBILErocs HAIpPaBUTh CBOMX COTPYAHHUKOB HAa «HEU3BECTHOE
emy oOyueHue». J[upexTop 1o 4enoBe4ecKUM pecypcaM 00paTuics K HEMY ¢ OTBETHBIM ITUCHMOM,

noTpeOOBaB BBHINOJIHUTH pellieHne Bulle-mpe3unenTa, a Takke ONnucaB CTOALINE Tepes yueOHoM
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IporpaMMoii 3a1a4um U ee cojepxkanue. Yepes Tpu JHs ObUT OTy4YEH OTBET, B KOTOPOM JAUPEKTOP
CII coolman, 9To ero pyKOBOJIUTENHN «EIle HE CO3PENH IS 3TOM mporpamMmbl». B pesyibTare Ha
nepBoid mporpamme oOyuyanuchk 10, a He 15 yenoBek, W Kopropaius moHecnTa (PUHAHCOBBIC

YOBITKH.

Bonpocsr:

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTA? [IpOKOMMEHTHPYITE TO3UIIUU CTOPOH.

2. Kak Bbl OLIECHMBAeTE JACHCTBHS IOUPEKTOpa IO 4YeIoBeuecKuM pecypcam? Kak BbI
oneHuBaere aercteusa qupekropa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(MIUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTYal[UU IUPEKTOPY IO YEIOBEUECKUM pecypcam?

3aganue 9.

Jmutpuii KomapoB sBnsercss ['eHepanbHbIM JUPEKTOPOM U BIAJENbLIEM KOMIIAHUU
«Bukropus», 3aHMMaroleics 3akynkaMu B MockBe M onroBod Toprosied B TomparTH
KOMITHIOTEPHOM TEXHUKOH. B KoMmanuu paboTaroT JBa CIeruaiicTa 1Mo 3aKymnKe KOMIbIOTEPOB B
MockBe, noy4arnme A0KHOCTHBIE OKJIaJbl, 1 MEeCSIUHbIe pemMuu B pasmepe 1o 40% oknaaa
(pemieHre O BBIIUIATE MpeMHNA NpUHUMAET ['eHepalbHBI TUPEKTOp), U MATH KOMMEPUYECKHX
areHTOB, 3aHSTHIX IPOAAKaMU PO3HUYHBIM ITpojaBLaM B Camape 1 Noiaydyaronux KOMUCCHOHHbBIE
B pazmepe 10% ot cymMmBbI mpoaax.

IleHpl Ha peanu3yeMble KOMIIBIOTEPHI M KOMIUIEKTYIOUIME K HHUM YCTaHABIUBAET
I'enepanbHbIN AUPEKTOP.

Ananu3 (UHAHCOBBIX PE3YJIBTATOB 3a MOCJIEIHUE IIECTh MECSIEB MOKa3aln IMHUTpHIO, 4TO
npuObUIBHOCTh KOMIAHMM CTajla COKpAIlaThCsi, HECMOTPsS Ha IOCTOSHHBIH pPOCT 00BEMOB
peanu3alMy M COXpPAaHEHHWE TOBApHBIX 3allacOB Ha OJHOM YpPOBHE, W, 4YTO, KpPOME TOrO,
YBEIUYUIIMCH CPOKU cOOpa 1eOUTOPCKOM 33 J0KEHHOCTH.

Crenuanuctsl MO 3aKylKaM B TEUEHHME BCeX LIECTH MecsneB nonydanu 40% mnpemuro,
OJHAKO WX BO3HArpaXXJIeHue cOCTaBiisuio TobkO 40% OT cpelHero A0Xoja KOMMEPYECKOIrO
areHTa.

Bonpocsr:

1. Ilpoanamusupyiite pa3BuUTHE cHTyauuun B «Buxtopum»? YeM MOXHO OOBSCHHUTH
JIOCTUTHYTBIC pe3yibTaThl? Kak OHM MOTYT OBITh CBSI3aHBI C CHCTEMOM KOMIIEHCAITUN?

2. Kakyto cucremy BO3HArpaxjaeHus Bbl Obl IPEITIOKUIN Tl «BukTOprm»?

3. Kak ObI BBl OCOBeTOBANN JIMUTPUIO BHEPSTH 3Ty CUCTEMY?
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3aganue 10.

HavanbHUK MHCTpYMEHTANBHOIO Ii€Xa MOIPOCUJ JAUPEKTOpPa MO MEPCOHATY YCTAHOBUTH
BEJIMUMHY MECSYHOI0 OKJIaJja MpUHIMaeMoMy Ha paboTy Tokapto. [1o kinaccudukanum KoMInanuu
JOJIKHOCTBH TOKApsl OTHOCUTCS K 5 pa3psiay, JUisl KOTOPOTO YCTaHOBJIEHA BUJIKAa MECSIYUHOTO OKJIa/1a
6500 - 7200 py6neii. [IppHMMaeMOMy COTPYIHHUKY 25 JeT, OH MMEeT Bbiciiee oOpa3oBaHue, 3
JETHUH CTaX pabOThl TOKApeM, a TaKXe BIIAJEET CHEeLHUATbHOCTSAMHU ra30CBapIINKa, pe3yrKa U
WH)XEHEepa-MeXaHnka. Ero okian He mpexHeM MecTe paboTel coctaBisur 6700 pyOnei. s
IOPUHITHS PELIEHUs] TUPEKTOP IO YEIIOBEYECKUM pecypcaMm oOpaTHiICs K JaHHBIM 00 OKJajgax

npyrux Tokapeit (cm. Tabmuiy).

Tokapb A Tokapb b Tokaps B
OxJian 7000 6850 6900
O0pa3oBanue Cpennee / cnenuaibHOE Cpennee Briciee
Crax 15 2 S
CMe:xHbIe - [ oBaNbIIUK, HKEHEP, DKOHOMHUCT
CHeHATbHOCTH (bpe3epoBLIHK

Bonpocsr:
1. Kakoii oka BbI ObI IOCOBETOBAIM YCTAHOBUTH HOBOMY COTpYAHHUKY? [Touemy?
2. Kakwue ere BapuaHThI peIICHHs] JaAHHOM MPOOJIeMbI BbI OB MOTJIH MPEIOKUTEL? B ueM ux

HEJOCTAaTKHU U JOCTOMHCTBA?

3ananme 11.

Bb1 MeHemkep 1o KaapaMm U IPOBOAMTE NMEPBHUYHBIM OTOOpP MepcoHana B OpraHU3alluIo,
UCIIONIb3YSl OJUH M3 PACIPOCTPAHEHHBIX B HACTOsIIEE BpPEMs METOAOB OTOOpa—->KCIepTU3a
nouepka. K Bam mpuiien oauH M3 KaHAWJATOB HA BAaKaHTHYIO JOJKHOCTh, HAa POJIb KOTOPOTO
BBIOEpUTE JIFOOOT0 M3 CBOMX OMM3KUX WMIIHM 3HAKOMBIX. [lornpocuTe HammcaTh €ro moJ IUKTOBKY
TeKCT B 7-10 cTpok. OneHuTe mouepk mo npeyraraeéMbIiM HUKe GakTopam, I 4eTo B KaX bl U3

CEeMU CEKIIMi BhIOEPUTE OJIMH MMOKA3aTeb.

3ananme 12.
MexaHn4ecKHil 3aBOJI UMEET CaMblii BEICOKUM MTPOLIEHT TEKYYECTH KaJIpOB CPEU cliecapei
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (Tekydecth mocturaer 8070 B rom). Pabora cOopiukos

JIOCTAaTOYHO NPOCTa M MOHOTOHHA, HE TpedyeT 0coObIXx Qu3nueckux ycunuil. OOyueHHe
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COOPILKKOB MPOU3BOJIUTCS HETIOCPEICTBEHHO HAa paboueM MecCTe B T€UEHHE YEThIPEX YacoB.
[Ipuem cOOpIIMKOB Ha 3aBOJ] OCYIIECTBIISIETCS OTAEIOM KaJpoB 03 y4acTusi MacTEpOB HITH

Ipyrux pykoBoguteneil. KanaunaTsl 3a0dHSIOT CTaHIAPTHYIO (OpMy (CM. HUXKE) M MPOXOIST

co0eceloBaHNE C MHCIIEKTOPOM OTJieda KaJpoB, KOTOPBIM NMPUHUMAET pellleHHue O MpHeMe Ha

paboTy, yTBepkKaaeMoe HaualbHUKOM OT/eJa KaJpOB.

3ananme 13.

B pabGouem mocenke Tpyauiach HWHXKEHEP-MHCIEKTOP apXUTEKTYPHO-CTPOUTEIHBHOTO
koHTpoJisa JI. B palioH HazHawyaroT HOBOro apxutekropa. C THepBbIX XK€ AHEH COBMECTHOM
JESTEIIbHOCTH OHU HE MONAAWIN. MeXIy HUMHU BO3HUK KOH(IMKT, KOTOPBIA 3aTSHYJICS Ha JIBa
roga. B pesynprare JI. Obia 0CBOOOXKICHA OT 3aHUMAEMOW TOJKHOCTH, XOTSI PAOOTHUK OHA

JIOOPOCOBECTHBIN U 3HAIOITUH.

3amanue 14.

Nuxenepa-nmporpaMMUCTa BBI3BAT K ceOe HAYAIBHUK OTHAENA M CKasaj, 4TO MPEICTOUT
CIIOXHasi paboTa - MPHUAETCS MOCUIETh HEJENbKY-APYryio cBepXypouHo. «lloxanyiicra, s roTos,
- CKazaJl MHXKEHED, - JIeJI0 eCTh Aesio». PaboTy npuHec crapmuii TexHosor. OH cKaszall, 4To HaJo
PaCCUUTATh YIIPABIIAIOIIYIO IMMPOrpaMMy Ha CTAHOK IJII U3IrOTOBJICHUSA CIOKHOU JCTaJin. KOFI[a
pabounii 1eHb NPUOIM3HUICS K KOHITY HHKEHEP-IIPOrPaMMHUCT JOCTAIl YEPTEX, YTOOBI IPUCTYITUTh
K pabote. B 370 Bpems kK HeMy O/I0IIEN HEMTOCPEICTBEHHBI HauaIbHUK U TOMHTEPECOBAJICS, YTO
3a paborta. YciblmaB o0bsICHEHHE, OH opuIMaTbHO ToTpedoBai: «Kareropudecku 3ampeniaro
BBITIOJIHATH 3Ty padoTy. 3agaHue caMoro HadansHuKa otaena? [IycTs naet ero uepes MeHs».

Uepes HEKOTOPOE BpeMsi CTapIIUii TEXHOJIOT TOMHTEPECOBANICS KaK MUAYT Aelia. Y3HaB, 4yToO
BCE OCTAJIOCh Ha MECTE, OH PE3KO MOBBICHII TOJIOC Ha WHXKeHepa-mporpammucra: «Jus teds
pacnopsikeHHe HadallbHUKa OT/eNia Huuero He 3Hauut? Bee oTiioxku, Oynems cuuTtath B paboyee

Bpems!»

3apanue 15.

Jlrommuna BiacoBa 3akOHUYMIIA ICHXOJIOTHYECKUN (haKyTbTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTCM aCHHpaHTypy 1 3aiuTuiia KaHI[I/II[aTCKyIO zmccepTaumo Ha TeMy ((HeTpa,Z[I/II_II/IOHHBIe
METO/BI Pa3pelIeHUs] MEXINYHOCTHBIX KOH(DIMKTOB B TpyAoBOM KoyuiekTuBe». Ilocne 10 et
paboThl mperojaBaTeIeM B OJHOM U3 MOCKOBCKMX By30B, OoHa mepenuia Ha JOJDKHOCTh
KOHCYJIbTaHTa B IIEHTP IMCUXOJOrM4YecKor momoiu. B tedenue 3 ner Jlrogmuna 3aHuManach

OKa3aHWEM TMPAKTUYECKOW TIOMOIIM JeTSAM W3 HEeONAaromnolydHbIX CeMel, pa3pelieHueM
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KOH(QJIMKTOB B IIKOJAX U YYPEXKICHUAX, KOHCYJIbTHPOBAHUEM IIpeICTaBUTENEH pallOHHON
aamuHHCTpanuu. PabGora nocraBmsnma Jlroamuie OOJBIIOE  yAOBIETBOPEHHE, IO3BOJISIIA
OKa3bIBaTh PEaIbHYIO MOMOIIb KOHKPETHBIM JIFOJISIM, UCTIOJB30BaTh HA MPAKTHKE TEOPETHUECKUE
3HaHHUA, BCTPEUaThCsl C MHTEPECHBIMU JIOAbMHU. B TO ke BpeMs moiydaemol 3apIuiaThl €1Ba
XBaTaJlo, YTOObI CBECTH KOHIIBI C KOHI[AMH.

[ToaToMy KOT/1a OIMH W3 3HAKOMBIX MPEATIOKUI el JOHKHOCTh HaYaIbHHUKA OT/AeNa KaapoB
KPYITHOTO COBMECTHOTO MPEANpUsiTus ¢ okiagoM B 10 pa3 Gonbmmm, yeM B meHTpe, Jlrogmuna
OUEHb 3aMHTEpPECcOBajach €ro NpeIoKEeHHeM. YCIENHO Mpolas coOeceqoBaHHe C
pykoBogutensamu CII, ona mnpuHsa mnOpe;IoKeHHe, cyuTas, 4YTO 3HAHHUS IICHUXOJIOTHH,
AHTITUHCKOTO S3bIKa, HABBIKM KOMMYHHKAIUH, OTBIT pa0OTHI IIPEMoaaBaTelieM U KOHCYIbTAaHTOM
MIO3BOJIAT i 10OUThCs ycnexa B paboTe, MPHUBIIEKABIICH HE TOJBKO BEICOKUM 3apab0OTKOM, HO H
BO3MOXKHOCTSIMU TIPO(EeCCHOHAIBHOTO Pa3BUTHA, pabOTOM C MHOCTPAaHHBIMHU CIIEHHATHCTAMU,
MOE3KaMU 10 CTPaHe U 3a pyoex.

B nawane coero mepBoro pabouero nHs JlroaMmuia mpoBela OKOJIO OJHOTO Yaca ¢
I'enepanbabiM qupekTopoM CII, 00bSICHUBIINM, YTO OH OKUIAET OT HAYaJbHUKA OT/eNa KaapoB
opraHu3ary npo(ecCHOHaTLHOTO 00yUYEHUs, OCYIIECTBICHUS KOHTPOJISI 32 IPUEMOM Ha paboTy
Y YHUCJICHHOCTBIO COTPYIHUKOB, BEACHHSI HEOOXOIMMOM TOKyMEHTAIUH.

Uepes Heneno MpeACTaBUTENb 3alaHOrO IapTHEpa MpoBes ¢ JIFoAMWION OIHOAHEBHOE
oOydeHHe OCHOBaM YIIPABJICHUS TMEPCOHAIOM, M OHA Hadalla OCBaWBATh HOBYIO OJIKHOCTb.
PabGoTta oka3zanace ropa3go Ooisiee cCioKHOHM, yeM mpennoiarana Jlrogmuna 10-tu gacoBoi
pabounii 1eHb, TPOAOHKUTENbHBIE COBEIIAHMSI IO TEXHUYECKUM BOIIPOCaM, B KOTOPBIX JIroamuna
He pa3dupanach, MHOTOYHCICHHBIEC BOTIPOCHI U KOOI PSIOBBIX COTPYTHUKOB, HEOOXOJMMOCTh
TOTOBUThH €KEMECSYHBbIC OTYETHl JJIs 3alagHbIX NapTHEpoB. He xBatanmo BpeMeHH, YTOOBI
MEePEBECTH NyX HE TO, YTOOBI OOOOIIUTH BIEYATICHUS WM MOAYMaTh O TOM, YTOOBI YTO-TO
U3MEHUTH, KaK €€ yYUJI CIIEUAINCT U3 EBPONEUCKOrO OT/IEICHHUS.

Ckopo BO3HHMKJIA TepBas KpHU3UCHAs CHUTYyalWsl BBIMOJHSSA, PEKOMEHIAIMH IapTHepa,
Jlrogmuiia mogHSITa BOIPOC O HEOOXOIUMOCTH COKPAICHHSI HEMPOU3BOICTBEHHBIX PAOOTHHKOB,
4YeM BbI3BaJIa OYPHYIO PEaKIIUIO JUPEKTOpa MO MPOU3BOACTBY, B pe3Kor (popMe OOBHHUBIIIETO €€
B HEKOMIIETEHTHOCTH M HEONBITHOCTH. Jltogmuna paspblganack W OoJblie K 3TOH TeMme He
BO3Bpatanack. Uepes Mecsil ['eHepallbHBIN TUPEKTOP BRI3BAT K ce0e HauaIbHUKA OT/ENa KapoB
U TONPOCWI OOBSICHUTH, MOYEMY 3amaJHbI MapTHEP HE MOIYYHSI €KEMECIYHOTO OTYeTa IO
NepcoHay.

Okazanoch, uyto Jlronmuina mpocto 3abpuia 0 HeM. Emne uepe3 Henenmo BO3HHUKIO HOBOE

Henopa3zymenue JlronMuma ymuia ¢ paboTsl paHblie 00BIYHOTO U HE OKa3ajaach Ha MECTE, YTOOBI
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OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOr0 AUPEKTOpa, BBHICKA3ABILEro Ha CIEAYIOIIEe YTPO
CBOE HEJOBOJILCTBO PabOTOI HavanbHUKA oTAena KaapoB. Hexenro coycers Jloogmuna npunecna
3asiBIIeHHE 00 yXoJe.

Bomnpocsr:

1.Kak MOXHO OXapaKTepH30BaTh CUTYaIMI0, B KOTOpoi HaxoauTcs Jlronmuia Bmacosa?
[Touemy oHa xouer nokunyTth CII?

2. Hackonpko Oy/iHM HadyaIbHHUKA OT/IEJa KaIpOB COOTBETCTBOBAIIN OKUAAHUAM JIr0IMUITBI?
O6nanana 11 oHa HEOOXOIUMBIMU MPO(DHECCHOHATHLHBIMU Ka4eCTBAMU U MOTHUBAITUEH /7151 paOOTHI
B DTOU JTOJKHOCTH?

3. Kak Bbl onenuBaere pemieHue pykoBoactBa CII Hasnaumte JlronMuny BracoBy Ha
JIOJDKHOCTH HauaJIbHUKA OTAesa KaJpoB?

Yro (B Ouorpaduu JIroaMuIIbl) TOBOPUIIO B TMOJIB3Y 3TOI0 pemeHus? YTo qomKHO ObLIO
HAaCTOPOXKUTh PYKOBOJUTEIECH COBMECTHOTO MPEATPUATHS?

4. OtBeyano nu opranuzoBanHoe s Jlronmunbl o0ydyenue ee norpedHocTsIM? UTo OBl BBI
NPEJIOKUIIA B3aMEH MJTH B JIOTIOJTHEHHE K C/IETaHHOMY?

5. Yro 6wl BB caenanu Ha MecTe [ eHepaIbHOTO AUPEKTOpa ¢ 3asBICHUEM 00 yxoze?

3ananmue 16.

MHoroHanmoHanpHas Kopropalus Hadajla CBOM orepanuu B Poccum ¢ co3maHust Tpex
coBMmecTHbIX mnpeanpustuid, CII «Boctok», «llentp» u <«3amamg». Ha omHoM H3 mepBBIX
COBEIIAaHUH IO ONPEJECICHUIO CTPATEruM YIPABICHUS 3TUMH NPEINPUATUIMU, BO3IJIABIIEMBIM
peruoHanbHBIM Burie-IIpe3uneHTom, ObUT0 MPUHATO PEMICHUE 0 HEOOXOAUMOCTH O0yUEHUS BCEX
PYKOBOJUTEIEH HOBBIX MPEANPUATHI OCHOBAM yIpaBiieHus GpuHancamu. Pa3paboTka mporpaMMel
U OpraHu3anusi MpoBedeHUs oO0y4deHHs OblUla TMOpydeHa PErHOHAIBHOMY JUPEKTOPY IO
YEJI0BEUYECKUM pecypcam.

[Tocne Tpex mecsieB HANPsKEHHOW COBMECTHOM pab0Thl (PMHAHCHCTOB U3 MITA0-KBAPTUPHI
«CatypH» W mpemnojaBareieii MECTHOW IIKOJBI YyIpaBieHHs OblIa CO3/aHAa S5-mu JTHEBHAas
IporpaMma, pacKphlBarolllas OCHOBBI YIpaBiieHHUS (pUHaHCAMU B COBPEMEHHOW KOPIOpAalUH,
oOBsicHsIOmAs crenupuKy KOMIIAHMHM, a TaKXKE CpPaBHHUBAIOIIAs aMEPUKAHCKYI0 CHCTEMY
OyXTaJTepCKOro ydera ¢ OTeYeCTBEHHOU. J[UPEeKTOp Mo Y4eI0BEUeCKUM pecypcaM OCTalcCs OYeHb
JIOBOJICH MPOrpaMMOM M HampaBWJ NUCBMO B KaXJ0€ M3 COBMECTHBIX HPEANPUATHNA C
MPEIOKEHUEM BBIICTUTh TI0 5 PYKOBOAMTENICH Ha MEPBYIO mporpamMmy oOydenus. K cBoemy
00JBIIOMY YIMBJICHHUIO HA CIEIYIOIIMHA J€Hb OH YBHUJAEN MUCHMO OT OJHOTO M3 JUPEKTOPOB

COBMCCTHBIX HpGI[HpHHTHfI, OTKAa3bIBAOUICTOCA HAITPABUTHL CBOUX COTPYAHUKOB HAa «KHCU3BCCTHOC
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emy oOyueHue». J[upexTop 1o 4enoBe4eCKUM pecypcaM 00paTuics K HEMY ¢ OTBETHBIM TUCHbMOM,
noTpe0oBaB BBHIMOTHUTH perienne Bune-IIpesunenTa, a Takke onucas CTosIIUE nepes] yueOHo
IpOTrpaMMoOii 3a1auu 1 ee coepkanue. Yepes Tpu AHA ObUI OJTYYEH OTBET, B KOTOPOM TUPEKTOP
CII coobmrai, 4To ero pyKOBOAUTENH «EIIe HE CO3PEIU IS ATOW MporpaMMbl». B pesynbrare Ha
nepBoil mporpamme oOydanuck 10, a He 15 yenoBek, W Kopropaius NoHeclia (UHAHCOBBIC
YOBITKH.

BOITPOCBHI

1. B uem npuumabl Bo3HUKIIEr0 KOHGIMKTA? [I[pOKOMMEHTHPYHTE TTO3UIIMHM CTOPOH.

2. Kak Bbl OLIECHMBAeTe JACHCTBHUS IUPEKTOpA IO 4YeIoBeUeCKUM pecypcam? Kak BbI
olieHMBaeTe Aectus qupekropa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(pIUKTA?

4. Yto nenaTh B CIOKHUBIICIHCS CUTYallMU JUPEKTOPY MO YETOBEUECKUM pecypcam?

3aganue 17.

Pernonaneusiii qupextop nmo CHIT MHOroHanmoHanbHOM (apManeBTHYeCKO KOMITaHUU
IpUriIacuil MpernojaBaTesiel OAHOW W3 MOCKOBCKMX OW3HEC-IIKOJI TMOATOTOBUTH IMPOTPaMMy
oOydeHus I PYKOBOAMTENECH pPETHOHANBHBIX MpencTaBuTeNnbCcTB. [lo ero 3ambiciy, MO
OKOHYAHUHU NPOrpaMMbl PYKOBOIMUTEIN IODKHBI IOJYYUTh YETKOE IPEICTaBICHHE O CBOMX
3agadax, QyHKIUAX U OOS3aHHOCTSX, BHIPAOOTATh HABBIKH YIPABIICHUS INPEICTAaBUTEIHCTBOM,
KOTOpBIE 3aHUMAIOTCS peaju3aluell MpOAYKIUN B PErHOHAaX U B KOTOPBIX pabOTaeT OT TpeX 0
IATA 4YEJIOBEK, IOHATh KyJIbTYpy MAaTE€pUHCKONW KoMmaHuu. [lo ciioBaM permoHasbHOrO
JUpPEKTOpa, W3 JABAALIATH PYKOBOAWUTEIEM MNPEIACTABUTEILCTB JMILb [BOE Y4YacCTBOBAJIU B
nporpamme npodeccuoHaIbHOro 00y4yeHus B 3anaaHoil EBporne, octaigbHbIe JOBOIBCTBOBAIHCH
«MHCTpPYKTakaM Ha paboueM MecTe». BONbIIMHCTBO M3 HHUX paboOTaeT B KOMIIAHUU MEHbIIE
OJIHOTO TOJla, MpHUYEM HX Kapbepbl BeCbMa Pa3HOOOpPa3HbI OT HH)KEHEPOB-MEXAHHKOB 0
XUPYPIoB.

BOITPOCBHI

1. C gero cneayet HavaTh MOATOTOBKY IIPOTPAMMBI COTPYIHUKAM OM3HEC-IITKOJIBI?

2. IlopekoMeHAyWTE MOCIEAOBATEIbHOCTh JEHCTBUM MO MOATOTOBKE W peaUu3aluu
porpaMMbl 00ydeHUs?

3. Kaxk oueHUTh 3((PEeKTUBHOCTH TAHHOH MPOrpaMMbl 00ydeHus?

4. Kakue metoibl o0yueHus OyayT Hanbosiee MpueMIEMbIMH JIJTs JAHHOHM MPOTrpaMMBbl ?

3aganue 18.
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Anekceit KabanoB, qupekTop 1o mepcoHary TOproBoi ¢upmbel «CaTypH», BEPHYJCS C
CEMHUHapa IO YIPABICHUIO YEIOBEUECKHMMH pPecypcaMy C IIEJIBIM Ha0OpOM HOBBIX HICH U
HHTY3Ma3MOM BOIUIOTHTh HMX B JKuM3Hb. Hambonee HHTEepecHOW eMy IIOKa3ajlach TeMa
MJAHUPOBAHUSA M PA3BUTHUSL Kapbepbl. AJIEKCEl paccka3al o0 Hell ['eHepallbHOMY AUPEKTOPY
«CartypHay KOMITaHHH, 00BEIUHSIONIEH TPH KPYITHBIX Mara3uHa B pa3IMYHbIX pailoHaX MOCKBBI.
['enepanbHbBIil IUPEKTOP 3aMHTEPECOBANICA paccka3oM AJleKces U MONPOCHI €ro MOATrOTOBHUTH
CIEIMaJIbHOE 3aHATHE s BbIcIIMX pykoBogutenen «CatypHay. Uepes ase Henmenu Ajekceit
MIPOBEJI OAHOJIHEBHBIA CEMUHAp C 12 BBICIIMMH PYKOBOAMTEIAMH KommnaHuu (I 'eHepanbHBIHA
JUPEKTOP MPUHST B TOCIEIHIOI MHUHYTY pEIIeHHE HE y4acTBOBaTh B CEMHHAape, 4TOObI «HE
CMYIIATh MOJYMHEHHBIX»). CeMUHAp MPOIIIeN Ha «ypa» PYKOBOAWTENU ObUIH aKTUBHBI, 331aBaJIN
MHOT'O BOIIPOCOB U MPOSIBMJIN OOJIBIION HHTEPEC K Pa3BUTHIO KapbEpPhl.

Ha cnepyromuii aeHp ['eHepasibHBI ITUPEKTOP W3AQJ MpHUKa3, MPEANUCHIBAIONIMN BCEM
pykoBoauTessiM «CatypHa» NOATOTOBUTH B TEUEHUE HEENH IIJIaHbl PA3BUTHS Kapbepbl U CAATh
UX JUPEKTOPY MO MepcoHany. B Ha3HaueHHBIM Cpok AJEKCel IMoJydns TOJIBKO JABa IUlaHa. B
TEUYEHHUE CIEAYIOIMX JBYX Heaedb emie 4derbipe. OcTalbHble PYKOBOIUTENH OOCIIANH, YTO
«TIPUHECYT 3aBTpa», HO HUYEro He mpuHocuiau. OnHaKo OOJbIIe BCEro AJEKces pacCTPOUiIo
coJiep’KaHue TUIAaHOB: OHU OBLIM HAMMCaHbI KaK OyATO MOJ KONUPKY U COJAEpKalu OAUH MYHKT
«XO04y COBEPIICHCTBOBATHCSA B 3aHUMAEMOM JOJIKHOCTH.

BOITPOCBHI

1. B yeM npuurHa nojiyd€HHOTro AJIeKCeeM pe3ynbTara?

2. Kak eMy cieoBajio moCTYNUTh?

3. Yro aenarb B CIOXKHUBIICIHCS CUTyalIMK?

3aganue 19.

OTnen 4YenoBEUYECKHUX PECypCcoOB €BPONEHCKOW IMTab-KBApTHUPHl MHOTOHAIIMOHATHHOM
KOPIOPALMK MPOBEN aHOHUMHBIA OMPOC COTPYAHHUKOB C IIEJIbIO BBISICHEHUS UX OTHOUIEHUS K
npoleaype aTTecTalyy, MPOBOJUMON B IITA0-KBAPTUPE MO KIACCUYECKOW CXEME €KErogHoe
aTTecTallMOHHOE coOeceJOBaHHE C PYKOBOJUTENEM, CIeluanbHble (OPMbI OLIEHKH U IUIaHa
pa3BUTHS, TIOBBIIIIEHHE 0A30BOTO OKJIaJla B COOTBETCTBHH C aTTECTAIIMOHHON oreHKoi. CoOpaTh
MHEHUE COTPYTHUKOB OBLIO JOCTATOYHO CIIOKHO, MOCKOJBKY OONBIIMHCTBO M3 HUX MPOBOIUT
JBBUHYIO JTOJO CBOETO BPEMEHH B PETHOHAIBHBIX (DUTHANIaX U JIUIIh HHOTA MOSIBISIETCS B CBOEM
oduce. Beero 6bu10 cobpano 70 u3 pazocnanubix 154 anker. Pe3ynbrarhl onpoca mokasai, 4To

— 65% COTpYAHHKOB HE yIOBJIETBOPEHBI aTTeCTAIlMEH, KOK METOJIOM OIICHKHU MX PabOTHI;

— 50% cOTpyIHUKOB CUHUTAIOT, YTO UX PYKOBOAMTEIH HE MOT'YT OOBEKTHUBHO OLCHUTH MX
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paboTy MOCKOJIBKY HE pacrojararoT Heo0X0IUMOM JTsl 3TOro HH(popMaIuei;

— 45% COTpYAHHKOB CUMTAIOT aTTECTAllMOHHOE cobecenoBanue (GopMaabHbBIM
OTJIAIIICHHEM 3apaHee MPUHSATOTrO perieHust; 12% yTBepKIatoT, 4YTO UX PYKOBOIUTENIH BOOOIIIE HE
IPOBOJAT coOece0BaHMs, a MPOCAT MOANKCATH 3aMl0JIHEHHYIO 3apaHnee Gpopmy;

— 68% COTpYIHUKOB HE YYBCTBYIOT, YTO PE3YJIbTATHI ATTECTALIUN UCIIOIb3YOTCS I YETO-
aub0 TMOMHMO TIOBBINICHUS OKJIaAa;75% TPOBOAMBIIMX  aTTECTALMIO  PYKOBOJIUTENCH
M0>KAJIOBAJIMCh HA HEJOCTATOK BPEMEHHM JIJIsl €€ OATOTOBKHU U IIPOBE/ICHHS;

— 25% pyxoBoauTENEW MPU3HAINCh, YTO HCIBITHIBAIOT CJIOXHOCTU B CiydasX, Korjaa
HEO0OXOIUMO KPUTUKOBATh aTTECTYEMbIX U PETYJISAPHO 3aBBILIAIOT aTTECTAlMOHHBIE OLEHKH.

BOITPOCBI

1. O yeM roBopsT pe3ysbTaThl onpoca?

2. B yem npu4MHbI CI0KUBIIEHCS CUTYyalun?

3. Kakue mepbl 10 yCOBEpIIEHCTBOBAHUIO CUCTEMBbI OIICHKH BbI OBl MPEAJIOKUIN OTICITY

YeJI0BEYECKUX PECYPCOB ITa0-KBAPTUPHI?

3ananme 20.

Jlxkon CMmuUT SBISETCS JAUPEKTOPOM KHEBCKOTO (uaMana MHOTOHAIIMOHAIBLHON
dapmaneBTuueckor kommanuu. Punman Obul  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOJIa,
npuoOpereHHoro Komnanuei. OnuH U3 NPHOPUTETOB J[)KOHA CO3AaHHE CHCTEMBI YIPABICHUS
MepCoHAIOM. Ero xomMmmaHust u3BecTHa B MHUPC KaK OAWH U3 JIMACPOB B 06HaCTI/I MPUMCHCHUA
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEUECKUMHU DPECYpCaMU ICHXOJOTUYECKOTO0 TECTUPOBAHUSA,
TJ1aTHI 32 3HaHus, 360-TpalyCHON aTTeCTAIUH.

Paboras B TeueHue IBYX HeENENb C BOCBMH yTpa JI0 JeBsITH Beuepa [xoH CMUT mbITancs
U3YYUTh CHCTEMY YIIPABICHHUS IEPCOHAIOM, CYLIECTBYIOIIYI0O Ha 3aBoae. OJHAKoO €ro
TUTAHUYECKHE YCWIMS TPUBETU K BEChbMa CKPOMHOMY pe3ylbTaTy OKa3ajoCh, YTO 3aBOJ
MPAKTUYECKUM HMeN (GOpMalbHBIX (3aKpeIIeHHBIX B MPOLEAYpax) METOAOB YIpPaBIIECHUS
YCIIOBCUYCCKUMU peCypCaMU, a TC HCMHOI'MC, YTO CYHICCTBOBAJIM KAPAWHAILHO OTIWYaJIUCh OT
npezacraBieHnit CMHUTa 0 COBPEMEHHOM YIPaBICHUH NEePCOHANIOM. J[)KOH BBISICHHI, YTO TIOJ00D
HOBBIX COTPYAHHMKOB OCYHIECTBIISUICS HCKIIOUUTEIBHO Yepe3 3HAKOMBIX, HA 3aBOJIE HE MMENU
IPEJICTaBICHUS O IJIAHUPOBAHUM Kapbepbl, aTTECTAllMH, TOJArOTOBKE pe3epBa PYKOBOIUTEIEH.
[IpodeccuonanbHoe o00ydeHWEe HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAIOCH IO  Mepe
HEOOXOIMMOCTH PYKOBOAMTEISIMUA TMOJpa3/eneHuil. 3aBojckue paboune MOIy4aroT CACTbHYIO
3apaboOTHYIO MJIaTy, a COTPYAHMKH aJIMUHHUCTPALUU AOHKHOCTHBIE OKJIAIbl U €XKeMecsSyHbIe

npemuu, cocrapsiomue A0 40% oxnaga. PakTUYECKMil pa3Mep NPEMHUM  OMNpeNesseTcs
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JTUPEKTOPOM 3aBoja u it 95% coTpyanukoB coctasisieT 40% oknana. Maaekcanus 3apaboTHOM
MJIaThl TPOU3BOAMUTCS MO PEIICHUIO IUPEKTOpa B TOT MOMEHT, KOTJa, MO €ro CIOBaM, <OKIaTh
OOJIbIIIEC HENTB35D».

Bo Bpems Oecen ¢ pyKOBOAMTENSIMU 3aBOJA, TEPISILIMM 3HAUUTEIbHBIE YOBITKH, JIKOH
MOMBITANICSA MOJHATH TEMY U3MEHEHUI B 00JIaCTH yIpaBlIeHUS IEPCOHATIOM, OAHAKO TOIIEPKKU
HE TMOJYYHJI er0 COOECeIHUKH MPEANOYUTaN 00CYXKIaTh Tepefady TEeXHOJOTHH, Mpensaras
«OCTaBUTh BCE KaK €CTh JO JIYUIINX BPEMEH» B 00JIACTH YIPABIICHUS NIEPCOHAIIOM, BBIJIBUTAS B
KayecTBE OCHOBHOIO apryMeHTa «0co0ble MeCTHbIE yclnoBus». OOCyKaasi CUTYalUIO Ha 3aBOJIE C
bpaHITy3CKMM KOJUIETON W3 Apyrod KommaHuu, padorarommm B Kuese yxke nBa roma, CMuUT
MOJTYYMJT TIOXOXKHUI COBET «HE BBS3BIBATHCS B OE€3HAICIKHOE JIETION.

BOITPOCHI

1. CymiecTByeT 1M B JaHHOM CHUTyallud MOTPEOHOCTh B M3MEHEHUHM CHUCTEM YIPABICHUS
nepconanom? Ecnu «ga», To nouemy?

2. YeM 00BsICHSICTCS TIO3UITUS PYKOBOIUTENEH 3aBoa?

3. Yto MoxeT caenaTh B JaHHOM cutyanuu xon CMut?

4. Tlpennoxkure CUCTEMY YIPaBIECHUS IEPCOHAIIOM JUIsl JAHHOW OpraHu3aliy 1 III1aH 1o

e¢ BHEJIPCHMIO.

[IIkama 1 KpUTEpUU OIICHUBAHUS KOHTPOIBHBIX PabOT

IIkajia oueHuBaHHUSA Kputepuu onenuBanus

«OMAUYHON OO6yuaromuiics TTy00KO U COIepKaTENbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThI, HE JOMYCTUB OMTUOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPIIBIBAIOIINN XapaKTep.

«xopouio» OO0yuaromuiics B IIEJIOM PaCKpPhIBAET TEMY KOHTPOIBHOM

paboThl, OTHAKO OTBET HE HOCUT PA3BEPHYTOTO U MCUEPITBIBAIOLIETO
XapakTepa.

«yoosnemseopumenvHoy | OOydaloUIMiics B 1IEIOM PACKPBIBAET TEMY KOHTPOJIBHOU PabOTHI U
JOTTYCKaeT psAJl HETOYHOCTEH, parMeHTapHO pacKpbIBaeT
CoJIepKaHuE TEOPETUUYECKUX BOIIPOCOB UITU UX PACKPHIBAET
CoJIeprKaTeNNbHO, HO JOIMYCKasi 3HaYUTeNbHbIE

HETOYHOCTH.

«He OOyuaromumiicst He BiIaieeT BHIOPAaHHOW TeMOW KOHTPOJBHON
yoosnemseopumenvHo» | paboTbl. Tema KOHTPOJIBLHON pabOTHI HE pacKphITa

KOMILJIEKT TECTOBBIX 3AJIAHUM

VYkaxute OykBY BeiOpaHHOro Bamu oTBeTa. B Kax10M BOIpOCe TONBKO OIMH MPaBUIHHBIN
OTBET.

1.Ilepconan — 370...

A) MUUHBINA (IITATHBINA) COCTaB OpraHU3aIUU, O0BEIUHEHHBIN 1O TPO(HECCHOHATLHBIM HITH

JPYTUM MPU3HAKAM, BBITOIHSIONINHA TPOU3BOICTBEHHBIE UIIH YIIpaBlIeHYeCKHE (QYHKIINU;
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b) TpynocnocoOHas 4acTh HaceICHUS CTPAHBL;

B) dacte paboTHMKOB oOpraHuzanuu (IOPUINYECKH O(OPMIICHHBIX), BbIMOIHAIONMIASN
yIIpaBJIEHYECKHE OTEPaLIUH;

I') gacTh paOOTHUKOB OpraHU3aKH (FOPUANIECKH 0(OPMIICHHBIX ), BBITIOIHSIONIAST TOJIBKO

IMPONU3BOJACTBCHHLIC OIICpallin.

2.B npakTHyeckoe ynpaBJiieHUe MEePCOHAJIOM B JII000ii OpraHu3aniu BKIKYEHbI:

A) TONBKO cITy>k0a yIpaBiIeHHUsS! IEPCOHATIOM;

b) Bce paboTHHMKY U BCe CITY»OBI HA TIPEATPUSITHH;

B) Tonbko nuHEHBIE MEHEIKEPHI;

I') Bce numua u Bce cmyKObl HAa MPEANPUATHHU, HECYIIHE OTBETCTBEHHOCTH 3a PaboTy C

MIEPCOHAJIOM.

3.0mnpeneanTe NMPaBUJIbHYI0 MOCJIEA0BATEJBHOCTh PadoThI ¢ NMEPCOHAJIOM B Opra-
HHU3ALMN:

Bapuanr A:

1. CobOpaTh nH(OpMaIUIO O IEPCOHATIE.

2. OnpenenuTh LEaH IIIAHUPOBAaHUS IPOU3BOICTBA.

3. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

4. CrutanupoBaTh UCMOJIb30BAHKUE TIEPCOHAA.

5. CrimaHupOBaTh PacxXo/ibl HA IEPCOHAT OpraHU3alIHH.

Bapuanr b:

1. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIE.

2. CrutanupoBaTh UCIOJIb30BaHKUE TIEPCOHAA.

3. OnpeaenuTs UeIu MIaHUPOBAHUS ITPOU3BOJICTBA.

4. CoOpatb nH(HOPMALIHIO O TIEpCOHATIE.

5. CnimaHupoBaTh pacxo/bpl HAa IEPCOHAN OPTaHU3aL|H.

Bapuanr B:

1. CrimanrpoBaTh pacxo/ibl Ha MEPCOHANl OPraHU3AIUH.

2. CitaHupOBaTh UCIOJIb30BAaHUE MIEPCOHANIA.

3. Onpenenuts Leau NJIaHUPOBAaHUS IPOU3BOICTBA.

4. Cobpatb nH(pOpMAIIHIO O TIEPCOHAIE.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

Bapuanr I':
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1. CrimaHupoBaTh UCMOJIB30BAaHUE MTEPCOHATIA.

2. OnpenenuTsh LEau MIIAHUPOBAaHUS IPOU3BOICTBA.

3. Cobpath nHpOpPMAIHIIO O TEPCOHAE.

4. CrutaHupoBaTh pacxobl Ha MEPCOHAN OpraHU3alrH.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHAIE.

4.CoBpeMeHHbIe KOHICNIMH YIIPABJICHHUS NIEPCOHAJIOM 0a3UPYIOTCH...

A) B OCHOBHOM Ha IIPUHLIMIIAX U METOJIaX aAMUHUCTPATUBHOI'O YIIPABJICHHUS;

b) TosbKO Ha Bo3pacTaromieit poau JIMYHOCTH pabOTHUKA;

B) ¢ ogHOI cTOpOHBI, HA IPUHIMIAX U METOAAX aAMUHUCTPATUBHOIO yIIPABJICHMUS,
ac I[pyl“OfI CTOPOHBI, Ha KOHICIIIMHU BCCCTOPOHHCTO PA3BUTHSA JINYHOCTH

') B Gostbimieii Mepe Ha HEOOXOAMMOCTH JUPEKTUBHOTO YIIPABJICHUS TIEPCOHATIOM.

S.JlnaHupoBaHHe YeJIOBEYECKHUX PECYPCOB - ITO...

A) mporecc ompeneneHus MOTPeOHOCTH OPraHM3ALMU B UEJIOBEUYECKHUX pecypcax H
pa3pabOTKU METOIOB €€ MOKPBITHS;

b) mpotiecc BpIOOpa METOI0B TUTAHUPOBAHUS,

B) coBokymHOCTH 0anaHCOBBIX, HOPMATHBHBIX U MAaTEMaTHKO-CTATUCTHYECKUX METOJIOB
IUTaHUPOBAHMS [IEPCOHAIA;

[') COBOKYITHOCTD pa3IMyYHbIX IIAHOB.

6./10/15KHOCTHASA MHCTPYKLMA:

A) mepeyeHb BBINOIHAEMBIX 3a/1a4, OMMCaHUe paboYnX TpeOOBaHUN K UCTIOIHEHHIO, IPaBa,
OTBETCTBEHHOCTh paOOTHHKA,

b) nmepeuens GyHKIIMI paOOTHHKA;

B) onucanue pabodero mecta u TpeboBaHMit K paOOTHUKY,

I') TonpKo onucanue paboyero Mecra.

7.K BHellIHEMY IBHKEHHUIO MIEPCOHAIA OTHOCSHT...
A) TeKy4ecTb KaJipoB;

b) xBanmudukannonnoe;

B) mexuiexoBoe;

') Bce BhIIIE IEPEUHUCIICHHOE.
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8.Ha0op nepconasa — 370...

A) COBOKYITHOCTH METOJIOB pabOTHI C IEPCOHATIOM;

B) coznanme pesepBa NpeTeHACHTOB /I 3aHATHS BAKAHTHBIX JOJDKHOCTEH;
B) oT60p 13 HEKOTOPOTro Yncia MPETEHICHTOB;

') onpenenenue KCTOYHUKOB MOKPBITUS TOTPEOHOCTH B TIEPCOHAJIE.

9.KoMneTeHus IepcoHAJIA:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIIEHUIO;
b) ypoBeHb 00mmX 3HAHUM;

B) cnioco6noCTH K padoTe;

I') ypoBens unTeIEKTA

10.CyTb 1ejierupoBaHusi COCTOMT:

A) nepenaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHB YIIPABICHHUS;

B) nepeaaduc BJIaCTHBIX MOJIHOMOYUI BHU3 U MNPUHATHU UX MCHC[’KCPOM HU3IICTO 3BCHA,
b) B ycTaHOBIIEHUN TPHOPUTETOB;

') B moBEpHM K CBOMM TTOTYNHECHHBIM.

11.IIpo¢eccuorpamma...

A) packpbIBaeT Kak cojiepikanue mpodeccuu, Tak U TpeOOBaHMS, KOTOPhIE OHA
NPEIBSBISIET K YEIIOBEKY;

B) »TO «mmopTpeT» uaeanbHOro COTPYIHUKA;

B) Toxe, 4TO ¥ 1OMKHOCTHAS UHCTPYKIIUS,

') Bce BhIIIE IEPEUHCIICHHOE.

12.MapKeTHHI epCcoHAIa BKIKYaeT:

A) BbIOOD TyTEll MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;

b) yrouHeHune naHHBIX, IPEACTABICHHBIX IPETEHICHTOM Ha BaKaHCHIO;
B) mpoBenenue TecTupoBaHus;

I') mpoBenenue kaapoBOro HHTEPBBIO.

13.MeToabl NOCTPOEHHSI CUCTEMBI YIIPABJICHUS MIEPCOHAJIOM:
A) cucTeMHBII aHaJIM3, METOJT CPAaBHEHUM, IEKOMITO3UIINH H T. 1.,

b) nouckoB u pemieHnii;
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B) «paznensii u BnacTByii»;

I') Hu4ero u3 BhILIE IEPEUUCTIEHHOTO.

14.Ctaqum OpraHu3auMOHHOr0 NPOEKTHPOBAHMUS CHCTEMbI YIIPABJIECHUSA MEPCOHAIOM:

A) MpoeKTHAs MOATOTOBKA, OPTaHU3AIIMOHHBIN OOITUI MPOEKT, OPTaHU3AIMOHHBIN pabodmit
MIPOEKT;

b) muccus, uenu, 3aauu, NpoEKT;

B) npoekTHas moAroToBKa, MPOEKTUPOBAHUE, BHEIPEHHUE,

') Bce BhIlIE IEPEUHUCIICHHOE.

15.Kakue meToabl 00yueHus1 Ha pabouem MecTe HauboJsiee IGdekTUBHBI B mpoiuecce
npogeccHoHAJBLHOT0 Pa3BUTHS NepcoHaIa?

A) poTtanusi, UICTIOJIb30BaHNE UHCTPYKIIHM, KOMUPOBAaHUE, HACTABHUYECTBO, JIEJIETUPOBAHNE
MMOJTHOMOYMIA;

B) poramus, poneBbie UTpbl, ydeOHBIC CUTYAIIHNH;

B) xonupoBaHue, 1e10Bble UTPbI, MOAECINPOBAHNE, POTALIHS;

') nenoBbie U poJIEBBIE UTPHI.

16. B pe3yabTarte codeceoBaHNS PYKOBOAUTEJISA KaAPOBOM CJIyK0bI U MPETEHIEHTa HA
3aHfAITHE BAKAHTHOW JOJI’KHOCTH PYKOBOAMTEJsl OTJeJia pekjaaMbl, GUPMBbI N0 TOProBJjie
ycTpoiicTBaMu MaJjioi nosurpadguu, onpeaejieHbl TAKMe XapaKTePUCTHKH NMPeETeHIeHTa:

1. Bozpact —35 neT, MyXX4nHa;

2. Beiciee o0pa3oBaHue B 00J1aCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYECKO paboTh B KadecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOThl Ha PYKOBOASIIUX JTOJKHOCTSAX OTCYTCTBYET;

5. Bricokoe ymeHue paboTarh Ha KOMIbIOTEpE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0EIbHOCTH BBIIIIE CPETHETO;

7. Jlornueckoe MbIIIJIEHUE.

OnpeneJutrb BO3MOKHbIE JefiCTBUSI PYKOBOAUTENISI KAaAPOBOM CIyKObl COBMECTHO C
JINHEHHBIM MeHEeIKePOM B OTHOIIEHHUH MPEeTEeH/IeHTA.

A) He00XO0MMO B35Th Ha Pa0OTY C HCIIBITATEIEHBIM CPOKOM;

b) HEoOX0IMMO MpUTITACHTh HA padOTY, BBHITTOJHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBAHMI
IIPETEH/ICHTA;

B) HEoOx0muMO B34Th Ha paboTy 63 HCTIBITATEIbHOTO CPOKa;
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[') oTkazath B mpueMe, HO 3aHECTH JaHHbIE B 0a3y MaHHBIX I JaJbHEUIIEro Co-

TPYIHUYECTBA.

17.TpynoBbie pecypchbl Kak 3JKOHOMHYECKAsSI KATErOPUS ITO...

A) ¢usnueckre W HMHTEIJIEKTYalbHBIE CIIOCOOHOCTH B COOTBETCTBHU C YCIIOBUSIMH
BOCTIPOM3BOJICTBA,

B) OTpaXXarOT OTHOMICHUSA II0 IMOBOAY HACCICHHUA B COOTBCTCTBUU C YCIOBUSAMU
BOCIIPOM3BOJCTBA paboueil CUJIbl;

B) niena tpyna;

I') croumocTs paboueit cusbl.

18.PaunonaabHblii pe:xuM Tpyaa:

A) HaydHO 000CHOBAaHHOE YepeIOBaHUE TPY/a U OT/IbIXA;
b) xecTkuit pacnopsaok AHs;

B) rubxkwuii rpaduk pabotsr,

') MuHMMaITbHAS 3arPYKEHHOCTh pa0OTHUKA B pabouee BpeMs.

19.KnroueBbie GakTOpbl, OKa3bIBalOLHe BO3/eiiCTBHE HA JIIOAell B Ipouecce Mpo-
HU3BOJCTBA:

A) 3apaboTHas 1uIaTa, OTHOIICHUS C HAYaJIbCTBOM;

b) uMumpx opranuzanum, J0IKHOCTS;

B) B3aUMOOTHOIICHUA C KOJIJICraMU U ITIOAYUMHCHHBIMMU.

I') mepapxuueckas CTpykTypa, KyJlIbTypa, PhIHOK;

20.CocTraBiasiioiye CTpaTeruu ynpaBJieHHsI IEPCOHATIOM:
A) oTOOp, OIIeHKa, CTUMYJIMPOBAaHUE, PA3BUTHE NIEPCOHAIA;
b) unen, Mpiciu, mpaBuia, MPOLUEIYpPHL;

B) muccust, nenu, 3anaqu;

') renepanbHas cTpaTerus yrnpapieHUs OpraHu3aIue.

21.Pacxoabl Ha mepcoHAJ:
A) UHTErpaJIbHBIA TIOKa3aTelb, BKIIOYAIOIIMN BCE pacXojbl, CBS3aHHBIE C (YyHK-
IMOHUPOBAHKUEM YesioBedeckoro (paktopa; b) oaun U3 nokaszarenei no Tpyay;

B) 3apaboTHas niara;
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') rocynapcTBEeHHBIC TOTAIUH.

22.ICTOYHHMKH MOKPHITHS NOTPEOHOCTH B IIePCOHAJIE:

A) He3aKOHHasi KOMMepYecKas JesITeIbHOCTb;

b) «cBom» monu u 3apyOekHBIC TAPTHEPHI;

B) Oupsxu Tpyna, yueOHbIe 3aBeICHHS, COTPYAHUKH OpraHU3aIiH;

I') o6s13aTenpHOE TOCYAAPCTBEHHOE pacIipeIeIEHUEe MOJIO/IBIX CIIEUAINCTOB.

23.ConepxaresibHble TEOPUUA MOTHBAIUN OCHOBBIBAIOTCS Ha:
A) KOHIIeTINH TOTPEOHOCTEH pabOTHUKA;

B) omieHke COOTHOIICHHSI YCHIIMI U TIOTy4aeMOro pe3yJbTaTa;

B) ananm3ze nporiecca BHITIOTHEHUS PaOOTHI;

') npencraBineHnu o cripaBeAIMBOCTH BO3HATPAKICHUSI.

24.IlpoueccyaibHble TEOPUN MOTHBALINH OCHOBBIBAKTCS HA:

A) TIpe/ICTaBJICHHUH, YTO YEJIOBEK IO MPHUPOJE CBOCH JICHUB;

b) nepapxum norpedbHOCTEH;

B) koHmenum 3Ha4MMOCTH JIJIS YeI0BEKa MPOIlecca U BHIMOJHEHUS PabOThI;

I') koHIIENIIUKN «TUTUEHUYECKHUX (DaKTOPOBY.

25.11pouecc BO3AelCTBUSI HA 4YeJ0BEKA B HeJAX MOOY:KIEHHUSI €ro K omnpeaejeHHbIM
JAeHCTBUSAM IyTeM NPo0yxKIeHHUs B HEM ONpeae/IeHHbIX MOTHBOB Ha3bIBaeTCH...

A) MOTUBHpOBaHHEM,;

b) moompenuem;

B) ManunynupoBanuem;

I') ctumynupoBaHuem.

26.CoriacHo Teopuu «X», MEHeIKeP M0JKEH:
A) mpuHYKIaTh TOJTYMHEHHBIX K paboTe;

b) ObITh BHUMATEIBHBIM K ITOAYHHCHHBIM;

B) NOHATH UX U CTUMYJIUPOBATh UX PaboOTY;

') yBaxxaTh NOTYMHEHHBIX.

27.CoryiacHO TEOpHH «Y»:
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A) paboTa HE TPOTHUBHA MPUPOJIC YETOBEKA;
B) pabota He maeT M0aIM YI0BIETBOPEHUE;
B) paGOTHHKY MBITAIOTCS MOXYYUTH OT KOMIIAHUH BCE, YTO MOXKHO;

I') paGOTHHUKYM HE MOTYT BIMTHCS B OpTraHU3AIIHIO.

28.Bam1 coTpyaHuUK oTau4Yaercss 00JbIIOH PadoTOCNOCOOHOCTHI), AKTHBHOCTHIO,
MO:KeT padoTath «3amoem». OObIYHO, BCJIe] 32 MOABEMOM AKTHUBHOCTH HACTYNAaeT MEPHOI
aenpeccum, ynaaka cwi. Oco0eHHO, KOr/ia ero yCuw/jusi He NMOJAKPeIvIsiTca ycnexoMm. Bo
B3aMMOOTHONIIEHHUSIX C KOJIJIETaAMHU MOKeT ObITh BCIbLILYUBbI, IPAMOJHHEEH, OTHAKO yMeeT
BJMATH Ha okpy:xaomux. Ckopee Bcero, Bol 0ynere nopyuars emy padoThi:

A) paboTBhI ¢ SIPKO BBIPAXKEHHOU IIUKJINYHOCTHIO;

b) criokoiinbie, MOHOTOHHBIC PAOOTHI;

B) Bcerna aktuBHBIC, TpEOYIOMIKE MTOCTOSIHHOW paOOTHI C JIIOABMU;

I') omHOOOpa3HbIe, He TpeOyroIue YacTO MepecTpOKY C OHUX 3aJaHHUi Ha IpyTHe.

29.MeTtonamu ynpaBJieHUS NE€PCOHAJIOM BbICTYNAOT...

A) opraHu3alMOHHO-pacIOPSAUTEIbHBIE, IEMOKpPaTUUECKUE, INOEpaIbHBIE;

b) anMuHHMCTpaTUBHO-KOMAaH THBIE, IEMOKPATUYECKHUE;

B) opranuzanuoHHO-pacnopsiANTENbHbIE, SKOHOMUUECKHUE, COLUATIbHO-TICUXOJIOTUYECKHUE;

') Bce BhIIIE IEPEUHUCIICHHOE.

30.KopnopaTtuBHasi KyJbTypa OCHOBAHA Ha:

A) paznensieMbIx OOJIBITUHCTBOM WICHOB OPTaHU3AINH YOKICHHUSIX U IICHHOCTSIX;
b) ocoGeHHOCTSAX TPOU3BOJICTBA;

B) mpunsATHIX B 00111ecTBE hopMax MOBEICHNUS,

I') mpaBuiax, onpenensieMblX TOIBKO PYKOBOACTBOM OpraHU3al1H.

IIkaja U KpUTEPHH OLIECHUBAHUS TECTOBOI0 3aJaHUSA

% BepHBIX pelleHnii (0TBETOB) IIkajna oueHMBaHUsA
85-100% «OMAUYHOY

70-84% «xopowio»

51-69% «y00871€eMEOPUMENILHON
50% u meHee «He Y0081emeopUmebHo»
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COCTABJIEHUE JOKYMEHTOB U ITPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI [0 IaHHOW TUCIMITIIMHE MOTYT OBITh COCTAaBJICHBI HA OCHOBE JII000H

3a/1auu, MpeJyiaraéMoi CTyJeHTaM JIJIsl PEIIeHNs, a TaK)Ke Ha OCHOBE CUTYaIlHi, OCBSIIEHHBIX B

CpeACTBax MaccoBOM HH(poOpMaIum.

3a1[aHHe Ha MOATOTOBKY KOHKPCTHOI'O ITPOCKTA JOKYMCHTA JAaCTCA B KAQYCCTBC JOMAIIHETO

3aZlaHus, TOCKOJIBKY TpGGyGTCH SHAYUTCIBbHOC KOJIMYCCTBO BPECMCHU [JIA COCTABJICHUA JOKYMCHTA

TPaMOTHO M C COOMIOZcHHEM TpeOOBaHWM K €ro o()OpPMIICHHIO, YTO HEBO3MOXXHO B paMKax

y4eOHOTO 3aHATHUS.

Kpurepun onieHKH 10KyMEHTA M NIPOEKTa:

[Tpu onieHMBaHUM 3HAHUM CTYIEHTOB YUUTHIBACTCS:

- IIPaBHUJIBHOC NCII0JIb30BAHNE TCPMHUHOJIOTHHU U KOHCTPYKI_[I/Iﬁ I10 TEME,

- IOJIHOTA COACPKaHUA U JIAKOHUYHOCTh TCKCTA,

- rIyOWHa aHanMu3a JOKYMEHTa;

- YMEHHUE PUMEHUTh TEOPHIO K KOHKPETHOMY Ka3yCcy U MOTUBUPOBATH CAEJIaHHBIN BHIOOD;

- JIOTUKA U apryMCHTHUPOBAHHOCTD U3JIOKCHUSA

- T'pPaMOTHOC UCIIOJIB30BAHUC CPABHUTCIIBHOTO IMMOAXO0Ja NP aHAJIN3C OTACIIbHBIX HpOGHGM;

- KOPPEKTHOE IIPUBEJICHUE IIPUMEPOB, aHAJIOTUH, CPaBHEHU;

- UCII0JIb30BaHNE€ B 3aBUCUMOCTH OT BAa JOKYMCHTA MaTCpUaIOB ITPAKTUKH.

[Ikana v KpUTEPUH OLIEHUBAHHS KOHTPOJIBHBIX padoT

MIkaJja oneHUBaHUA

Kputepun onenuBanns

«OMAUYHON OO0ygaromuiics TITyOOKO U COJEPKATEILHO PACKPBIBACT TEMY
KOHTPOJIbHOM paboThI, HE JOMYCTUB OMTHOOK. OTBET HOCUT
pa3BEPHYTHIN 1 MUCUEPIIBIBAIOLINN XapaKTep.

«xopouto» OO0yuaromuiics B IIEJIOM PaCKPhIBAET TEMY KOHTPOIBHOM

paboThl, OTHAKO OTBET HE HOCUT PA3BEPHYTOTO U MCUEPITBIBAIOLIETO
Xapakrepa.

«V00871emME0OPUMENbHOY

OOyuaromuiics B 1IeIOM PaCKpPBIBAET TEMY KOHTPOJIBHOU PabOTHI U
JIOIYCKAEeT Ps7 HETOYHOCTEH, parMeHTapHO PACKPHIBACT
CoJiepKaHNE TEOPETUUECKUX BOIPOCOB MIIM X PACKPHIBACT
COZIepIKaTeIbHO, HO JIOMyCKask 3HAYUTEIbHbIC

HETOYHOCTH.

«He
VOO0B1eMBOPUMENLHO

OOyuaromumiicst He BiIaieeT BHIOPAaHHOW TeMOW KOHTPOJBHON
pabothl. Tema KOHTPOJIBLHOU PabOTHI HE pAaCKpPhITA

MPUMEPHBIE TEMBbI 3CCE 1 JIOKJIAIOB (PE®@EPATOB, COOBIIIEHUI)
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A

6.

dopmupoBaHue Kaphepbl pabOTHHKA.

OreHka pe3ylnbTaTUBHOCTH U 3PPEKTUBHOCTH TPYyla YIPABIECHUYECKOTO MEepCcoHaa.
MoTuBanus 1esTenIbHOCTH IepCcoHaa.

VYnpaBieHrne BO3HATPAKICHUSIMHA U KOMITCHCAIUSMHU.

Crparerndyeckoe MIaHUPOBAHUE YEIOBEUYECKUX PECYPCOB.

MexyHapOIHbIIl ONBIT YIPAaBIEHUS YEJIOBEYECKUMHU pecypcamMH (aMEepUKaHCKH,

SIMOHCKUH U T.1.).

7.
8.
9.

OpueHTanus, afantanys U NepBUYHOE pa3BUTHE ITEPCOHAA.
OrneHOYHBIE TEXHOJIOTHH IIPH MpUeMe Ha padoTy.

VYipasineHue TpPYAOBBIMM OTHOIICHMSAMH Ha pa3JIMYHBIX CTPYKTYPHBIX YPOBHSX

9KOHOMUKH.

10.
11.
12.
13.
14.
15.
16.

CoBpeMeHHbIE TEOPETUYECKHE KOHIETIINHY U MOJIEH YIPABIECHUS IEPCOHAIOM
OrneHka Ae0oBBIX Ka4eCTB MEHEKepa.

KoMmMmyHuKauy u ux poiib B yIpaBJIE€HUU IEPCOHATIOM.

VYrpaBneHue NepcoHagoM B YCIOBUSAX HOBOBBEJICHUW B OPTaHU3AIUH.

[1nanbl KapbepHOTO MPOJABUKEHUS B OpraHU3aINH

[IporpaMMsbl conuanbHON OTBETCTBEHHOCTH OM3HECa repe paboTHUKOM.

OpraHu3anvoHHas KyJabTypa MpEeanpusTHs M ee BIUsHUE Ha 3(PPEeKTHUBHOCTD

YIPaBIEHUS EPCOHATIOM.

17.
18.
19.
20.
21.

OOyueHue nepcoHana U KOHUENIHUS «Y TIpaBlIeHUs 3HAHUAMNY.
dopMUPOBAHUE KATPOBON MOJTUTUKHU MPEATPUATHSA.

IIpaBoBas 1 JOKyMEHTALlMOHHAs PETJIAMEHTALHs KaJpPOBOIO0 MEHEKMEHTA.
[TnaaupoBaHue MOTPeOHOCTH B TIepcoHaAIe. MapKeTHHT TIepCcoHaa.

NudopmaninonHoe U TeXHUYECKOe 0OecreuyeHue CUCTEMbl YIPaBIEHUS IIEPCOHAIOM B

OpraHu3aIiy.

22.
23.
24.
25.
26.
27.
28.
29.
30.

Hcnonb30BaHre HHCTPYMEHTAPUS PU KOHKYPCHOM OTOOpE MepcoHaa.
MeToaudeckue MoAaXo/bl K OLIEHKE MPH aTTeCTAIH ITePCOHAa.

Orenka 3 (heKTUBHOCTH TPyAa CIICIIHATHCTOB.

JlenoBast o1ieHKa paOOTHUKOB CITY>KOBI 110 Y TIPaBICHUIO ITEPCOHATIOM.

ATTGCTaHI/IH KaIpoB, KBaHH(bHKaHHOHHBIﬁ 9K3aMCH U UX 3aKOHOAATCJIbHAA IMponcaypa.
Kanposas monutuxa.

AyauT KapoBBIX OTPEOHOCTEH B CHCTEME IOCYIapCTBEHHOMN CITYXKOBI.

[Tpunnuner Habopa 1 0TOOpa MEepcoHaa B CUCTEME TOCYIaPCTBEHHOMN CITYKOBI.

OcoOeHHOCTH KapbepHOTO POCTa B CUCTEME T'OCYJapPCTBEHHOM CITYKOBI.
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31. ®opMbI CTUMYIUPOBAHUS TPYyJAa paOOTHUKOB.
32. YcraHOBIIEHHE BO3HArpaXkIeHUI HAa OCHOBE TEKYILIEH OLIEHKU AESTEIbHOCTH.

33. YHpaBHeHI/Ie AUCHUIINIMHAPpHBIMU B3AUMOOTHOIICHUSAMMU.

CTyaeHThl MOTYT IPUTOTOBUTH COOOIIIEHHE T10 JTF0O0H HanboJiee 3aMHTEPECOBABIICH HX
TeMe, mpobiaeMe yIpaBleHUs IEPCOHATIOM, MPEABAPUTEIHHO COTIACOBAB €€ C MPEMO/IaBaTEIIeM.

Kpurepun onenkmn:

—OIIEHKa «OTIUYHO» BBICTABISETCS CTYACHTY, €CIM JIOKJaJ TPEACTaBIsIeT CcoOon
paccyXeHHe Ha ONpeeNIEHHYIO TEMY Ha OCHOBE 0030pa HECKOJIbKUX UCTOYHUKOB HH(YOPMAIIUH
B LIEJISX JIOKa3aTeIbCTBA WJIM OMPOBEP)KEHUSI HEKOTOPOH TNIaBHOM MbIciu (Te3uca). B noknane
uH(pOpMaIlMsg HCTOYHUKOB HCIOIB3YeTCS JUIS apryMEHTalWW, WulocTpanuu u T.a. Llens
HAITUCAHMS TaKOTO PACCYXKICHHUS — IMOATOTOBHTH CTYIACHTOB K MPOBEICHUIO COOCTBEHHOIO
HAyYHOTO HCCJIEOBAaHUS M K MPaBUIBLHOMY O(OPMIIEHHIO €ro OMUCAaHUS B COOTBETCTBUU C
TpeOoBaHUSAMU. 3a/1a4ya CTYIEHTOB 10 ’TOMY BHJ1y CAMOCTOSTEIbHOMN 1€ATEIbHOCTH 3aKII0YaeTCs
B CJICAYIOIIEM:

1. HaXOOUTHh HAYYHYIO JIUTEPATYPy MO TeMe JOKIAa;

2. paboTaTh C JUTEPATYpPOM, OTOMpaAss TOJBKO Ty HWHGOPMAIMIO, KOTOpas COOTBETCTBYET
TeMe JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHL;

3. aHanM3UpoOBaTh MpobdIEMY, (PAKThI, ABICHHUS;

4. cucreMaTU3UPOBATh U 0000IIATh NaHHBIC, ACTIATh BBIBOIBL;

5. OIICHMBATh TEOPETHUYECKOE M MPAKTUYECKOE 3HAYCHHE PacCMAaTPUBAEMOW B JOKIIAIE
poOJIEeMBbI;

6. apryMeHTHPOBATh CBOE MHEHHE, OLICHKH, BHIBOJIBI;

7. BBICTpaUBATh JIOTUKY U3JIOKEHUS;

8. KOPPEKTHO YKa3bIBaTh UCTOYHUK MH(POPMAIIUH, aBTOPA U3JIaraéMON TOYKH 3PCHHUS;

9. mpaBWIBHO OQOPMIISATH HAy4YHYIO paboTy (CCBUIKM, CIHCOK HCIOJIb30BAHHON
JTUTEPATYPhl, PUCYHKH, TAOJIUIIBI ).

CaMOCTOATEIHbHOCTh CTYACHTA MPU HAMMCAHUU JOKJIaga TMPOSBISETCS B BHIOOPE TEMBI,
pakypca pacCMOTPEHHUSI TEMbI, ICTOYHUKOB JIJIsl PACKPBITUS TEMBI, TE3UCa, aPTYMEHTOB ISl €T0
JI0OKa3aTeNIbCTBA, KOHKPETHOW HH(POPMAIIMH U3 UCTOYHUKOB, CITIOC00a TPYIITUPOBKU 1 0000IICHHS
uH(pOpMaliU, CTPYKTYpPbl H3JIOKEHHUS, a Takke B OOOCHOBaHMM BBIOOpa TEMBI, B OIICHKE €€

AKTYAJIIbHOCTH, IMTPAKTHUYICCKOI'0 U TCOPCTUYCCKOI'O 3HAYCHH A, B BBIBOAAX.

— OLCHKA «XOpOoHIO» - €CJIU BBIITOJIHCHBI KPUTCPUH HA KOTJIMNYHO» HC B MMOJTHOM MEpE;
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— OIICHKA «Y/IOBJICTBOPHUTEIILHOY - €CITU BHIIIOJIHEHBI KPHTEPHU Ha «XOPOILOY JIUIIb
dopmansHOY;

— OICHKA «HCYAOBJICTBOPUTCIIBHO» - €CJIM HC BBIITIOJIHCHBI KPUTCPUH.

2.2 IIpomMe:kyTOYHAS aTTeCTALNS
BOITPOCHI K 3AYETY C OLIEHKOM

1. Kagposas monutHka, €€ 3JIeMEeHTHI U (hOPMBI KaJIpOBOMl pabOTHI.

2. llenu, npyuHUMUIBI U HAPABJICHUS KaJIPOBOM MOJTUTHKH.

3. Pa3Butue Teopun ynpaBieHUsI IEPCOHATIOM.

4. Posb yenoBeka B MOBEACHYECKUX TEOPHUSAX YIPABICHUS.

5. Ilopxoapl K TMOCTPOEHHUIO CHCTEMBI YHOpaBIEHUS TepcoHaaoM. Mojenu ymnpaBieHHs
MIEPCOHAIIOM.

6. Pa3HOBUIHOCTH POCCUIICKON MOJIENN YIIPABIICHUS IEPCOHATIOM.

7. 3HaveHHe MPOrpaMM B CUCTEME YIIPaBJICHUS IEPCOHATIOM.

8. Cdepa nesTenbHOCTH 10 YIPABICHUIO IEPCOHATIOM.

9. Cyx0bl, peanusytonme (yHKIMUA TIO YIpaBICHUIO TepcoHamoM. M3mMeHeHue craryca
KaJIpOBBIX CIYXO0 U mepecTpoiika Bcel CUCTEMbI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3a1a4 ypoBHEH ynpaBieHus MepcoHaqoM (BBICIINN YIpaBICHYECKHI YPOBEHB,
CpEHEE 3BEHO YIPABIICHUS).

11. Ponp oTmenma KaapoB, KaapoBOM CHYyKObI B YNpaBICHUS MNPEANPHATHIMUA U
OpraHu3alUsIMU.

12. TlepcnekTuBBl W MacmTaObl BO3MOXKHBIX HOBOBBEJEHUN B CHCTEME YIIPaBIICHUS
MEPCOHAJIOM, B TOM YHUCJIE HA OCHOBE KaJIpOBOTO KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
Y DKCIIEPTOB KaJIPOBOr0 MEHEIKMEHTA.

13. OcHOBHBIE HaIpaBJICHUS OPTaHW3AIMOHHON TEPECTPONKH KaapoBOM pabOTHI B
OpTraHM3aIy, PacIIupPeHUEe HampaBlIeHU pabOThl C KaJpaMH Ha OCHOBE PA3BHTHUS TPYIAOBOTO
MOTEHIIMaaa pabOTHUKOB U TOCTHKEHUS MUCCHH U 11 OpraHu3aIiiu.

14. ®akTopsl, ONPEACNSAIONINE MPUHITUIIBI TOCTPOCHHUSI CUCTEMBI YIIPABJICHUS MEPCOHATIOM.
@akTopbl BHEIIHEH M BHYTPEHHEH CpEelbl, BIMSIONIME HAa CUCTEMY YIPABICHHUS MEPCOHAIOM
OpraHu3aIu.

15. MuBecTupoBaHUE B pa3BUTUE YEITIOBEYECKUX PECYPCOB.

16. OpraHu3anioOHHO-TIPAaBOBHIE (haKTOPBI IIOCTPOCHUS CUCTEMBI YITPaBJICHUS TTEPCOHATIOM.

17. 3nauennss TpynoBoro Komexkca P® u cucrembl CcOUMAIBHOTO NapTHEPCTBA IS
dbopMUPOBaHUS TPYAOBBIX OTHONIIEHUH M WX POJIb B IOCTPOCHHH CHUCTEMBI YIPaBICHUS

IIEPCOHAJIOM.
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18. ConuanbHO-TICUXOJOTHYECKHE  (PAKTOpPBl  TMOCTPOCHUS  CHCTEMBI  YIpaBJICHUS
MIEPCOHAIIOM.

19. MGTOI[I:I JUArHOCTUKN KW CaMOAUArHOCTUKHU (CTaTI/ICTI/I‘IeCKa}I U onepaTruBHas
uH(pOpMalLKs, FKCIIPECC-UHTEPBbIO, AaHKETHI, IPE3EHTAI[UH, TUCKYCCHH).

20. CxeMa KOHUEMINH YIPABICHUS MEPCOHAIIOM I10 KU3HEHHOMY LIUKITY.

21. [InaHupoBaHWE KaApOB MO dTalaM M IMPOLEAypaM, MOHATHE TEKyIIed MOTpeOHOCTH,
OIICHKAa COOTBCTCTBUA IITATHOI'O paClUCaHUA IMPOrpaMme ACATCIbHOCTU Bcel opraHu3anv “
Ka)KI0r0 CTPYKTYPHOTO MOApa3AeIeHUS.

22. AHanu3 GaKkTHUECKOT0 HAJTUYHs TIEPCOHANIA 0 MOAPA3ACIICHUsIM, B TOM YHuCIie, B popMme
cocTaBlieHUsI OallaHca KaapoB (PUPMBI, COACpPKAHUE €Tr0 DIEMEHTOB, CTPYKTypa PacxXoJ0OB Ha
KaJIpBl.

23. Metoapl pacyeTa YUCIECHHOCTH MIEpCOHaa.

24. OcHOBHBIE METOIbI ¥ (POPMBI TPUBJICUCHHS TIEpCcOHaIa. MapKeTHHT IepcoHaa.

25. Dramnsl ¥ npoueAypsl 0TOOpa mepcoHaa.

26. JlokyMeHTaJIbHOE COMPOBOXKACHHUE Mpoliecca HallMa MepcoHalla.

27. Tlonsitue, BUIbI U GOPMBI TPYAOBOW aJanTaIlUH.

28. MexaHu3M TIOCTOSHHOM CHCTEMBI OLEHKM JEJIOBBIX M JIMYHOCTHBIX KayecTB
CIICHUAIMCTOB JIs1 YCTAHOBJICHUA U IMOBBIIICHUA OOJIKHOCTHOI'O OKJIAaa. Cucrema arTecralnu
MepCcoHalia, BKIOYarouas npoucaypy noaAroToBKU U MpOBCACHUA aTTCCTAllUN pyKOBOI[HTGJIGfI n
CHEIHNANIMCTOB, pabo4MX KaJpoB; CXeMa MIPOBEICHUS aTTeCTalluu IIepCoHaa.

29. Drambl ¥ IpoLieIypa aTTecTaluu pabOTHUKOB

30. Tlpouenypa mpoBeneHUs KBATU(UKANMOHHOTO DK3aMEHAa Yy TOCYIapCTBEHHBIX
CIIy)Kallux.

31. MeTonuka nmpoBeICHUsI TEKYIIEH OIEHKH JIeATeIbHOCTH pabOTHUKA.

32. CylmHOCTh MOTHBAllMOHHOTO MpOlecCa W €ro B3aUMOJCHCTBUE C YCTAHOBJICHHBIMU
¢dopmMaMu ¥ BHJIaMH BO3HATPaXKICHUSA 32 TPY/IL.

33. MopanbHO€E OOLIPEHNE, ETO BUBI.

34. ®opMbl B cuCTeMBI OTUIaThl Tpyaa. CTpyKTypa 3apab0THOM TUIaTHI.

35. Herpanunuonnsie (OpMBI OTUIATHI TPY/A.

36. Bo3MOXXHOCTh HCIOJIB30BaHUSA OLIEHKM Tpyda B COYETAaHUUM C  BbIILIATaMU
CTUMYJIMPYIOLIETO XapaKTepa.

37. PaiioHHOE peryaupoBaHue 3apaO0THOM TIJIATHI.

38. OcHOBHBIC 3a/auul yIpaBJCHUS TEPCOHAJIOM B OpPTaHHW3alldd B O0JIACTH TOJATOTOBKH

KaJpoB, TpeOOBaHUS K IMeEpenoaroTroBke. Buasl um ¢Gopmbl, a TakKe METOJbI IMOBBIIICHUS
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3 PEKTUBHOCTH MOATOTOBKH U MEPEOOYICHUSI.

39. Tlopsimok pa3pabOTKH mporpamMma MEpOIpHUATHI (TUTaHa) O 00YYEHUIO U MOBBIIICHUIO
KBaJTM(HUKAIIMKA PAOOTHUKOB.

40. B03MOXXHOCTb HCIIOJB30BaHMS B POCCUUCKOM MPAKTHKE MOJACIH «CaMOOOYJAFOIIHXCSI»
opranusanuii. TeopeTnueckast KOHLIEIHUS «yIPaBICHUE 3HAHUIMI.

41. IlnanupoBaHHe Kapbepbl paOOTHUKA, €r0 MPOABIKCHUS MO KBATH()HUKAITMOHHBIM HITH
CIIy’)K€OHBIM YPOBHSM (CTYIEHSIM) TI0 OIpeIeIeHHON cxeMe (MOJeNn).

42. Ilpouecc miaHUPOBAHUS Kapbepbl, MPUHIUIBI KaPbEPHOTO MPOJABUKEHHUS U (OPMBI U
METO/Ibl COCTABIIEHHUSI KAPHEPHBIX [IJIAHOB B OpraHU3aI1H.

43. I'apanTuM rocynapcTBa MO pejakcallid NEpPCOHalIa, BO3MOKHOCTH OpraHU3alud M
CHOCOOBI, MPUMEHSIEMbIE B COBPEMEHHOM MPAKTHUKE.

44. YepenoBaHue BpeMEHH TpyJa W BpeMeHH OTabixa. CriocoObl U BUABI BOCCTAHOBIICHUS
paboTocrocoOHOCTH pabOTHHUKA.

45. Ponp rocynapcTBeHHBIX ((poHAA COIMATBPHOIO CTPaxOBaHMA) M BHYTPHU(PHUPMEHHBIX
UCTOYHUKOB (PMHAHCHPOBAHUS MEPOTIPUATHI TIO OXpaHe TpyJa paOOTHUKOB.

46. Ilogxoapl K OLIEHKE COCTOSIHHMS YCIOBHH Tpyla Ha MOPEANPUSATHSIX IO BO3PACTHO-
MOJIOBOMY TPUHIIHUITY, OTPAciI€BOMY, BIMSHHUIO MPOU3BOACTBEHHBIX (DAKTOPOB HA YellOBEKa, a
TaKXe IMOKa3aTeNu MPOU3BOACTBEHHOTO TpaBMaTH3Ma U MPOECCHOHATIBHON 3a00JIeBaEMOCTH.
ATtTecranus pabouux MecT.

47. Buasl kommeHcanuii 3a HEOJArompUATHBIE YCJIOBHS pPabOTHI, CHCTEMBI JILIOTHOTO
neHcuoHupoBaHus. VicTouHuky (PUHAHCUPOBAHUS PEKPEALlMOHHBIX MEPOTIPUSATHH.

48. CoumanbHoe obecrieueHre paOOTHUKOB U WICHOB UX CEMEH, YIIEAIMNX U3 OpraHu3aun
0 OKOHYAaHUI0 HMH TPYIOBOW MAEATeNbHOCTH. VICTOUHMKM (DUHAHCUPOBAHUS JTaHHBIX
MeponpusThii. Bapuantsl pacnipenenenusi npuObUIH OpraHU3alliy Ha pelaKkcaluio nepcoHarna.

49. PervonanpHbie W MYHHUIUIIAIBHBIE OCOOCHHOCTH HOPM M TIpaBUJ  YIpaBJICHUS
MIEPCOHATIOM M UX COOTHOIIECHUE C MEXIYHAPOAHBIMHU, (eiepaTbHBIMU COLIMATILHBIMI HOPMaMH.

50. HopmartuBHO-IIpaBoBO€ 0OecrieueHre CUCTEMbI TPYAOBBIX OTHOLICHUH.

51. Pernamenranus pa3penieHus: KOJJIEKTUBHBIX U MHIMBUIYaJbHBIX TPYIOBBIX CIIOPOB.

52. lllkana u KpUTEPUN OLIECHUBAHUS 3a4YeTa € OLEHKOI

IIIxana oneHuBaHUsI Kpurepuun onennBanus
COMAUYHOY OIIECHKA COOTBETCTBYET IOBHIIIEHHOMY YPOBHIO M BBICTaBJISIETCS
oOyyJaromiemMycsi, €Ciu OH TJTyOOKO M MPOYHO YCBOWJI MPOTPAMMHBIN
MaTepI/IaJI, HquanBanme, noCJIICAOBATCIBbHO, YCTKO M JIOTHYCCKH
CTPOMHO €ro Wu3jaraer, yMeeT TeC-HO YBS3bIBaTh TEOPHUIO C
MPAKTUKOW, CBOOOAHO CHpaBIseTCs € 3aJayaMH, BOMPOCAMH U
JIPYTUMU BHJIaMH TIPUMEHEHHS 3HAHWM, TPUYEM HE 3aTPYIHSICTCS C
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OTBETOM IIpU BHUJOW3MEHEHUH 3aJaHUM, HCIOJB3YEeT B OTBETE
MaTepuan MOHO-TpauIecKoi JUTEPATYpBHI, IIpaBUJIBHO
00OCHOBBIBAaeT MPHUHATOE pEUICHHE, BJIaJEET Pa3HOCTOPOHHUMHU
HaBbIKAMU U NIpUEMaMH BBIITOJIHEHUS TPAKTUYECKUX 3aau.

«xopouto»

OLICHKa COOTBETCTBYET MOBBIIICHHOMY YPOBHIO U BBICTABIISAETCS
oOyuyaromemMycs, eclIM OH TBEPAO 3HAeT MaTepHuaj, I'PaMOTHO M TI0
CYIIECTBY U3JIaraeT ero, He IOMYyCKasl CYIeCTBEHHBIX HETOUHOCTEH B
OTBETE Ha BOIIPOC WJIH BHITIOJIHEHUH 33/IaHUM, TPABMIILHO TPUMEHSIET
TEOPETUYECKHE MOJIOKEHHSI TIPU PEUICHUH MPAKTHYECKUX BOIPOCOB
U 3a7a4, BIajeeT HEOOXOMUMBIMM HABBIKAMH M TpPHEMaMHU UX
BBITNIOJTHEHMS.

«V00871eMEOPUMENbHON

OLICHKa COOTBETCTBYET IIOPOTOBOMY YPOBHIO U BBICTaBIISIETCA
oOydaromemMycsi, €cid OH UMEEeT 3HaHHUS TOJbKO OCHOBHOIO
MaTepuaiga, HO HE YCBOWJ €ro JeTajied, JONYCKaeT HETOYHOCTH,
JEMOHCTPUPYET  HEIOCTATOYHO MpaBHIbHbIE  (OPMYITUPOBKH,
HapylIEHHUs JIOTUYECKOW IIOCIENOBATEIbHOCTH B  M3JI0KEHHUU
OpPOrpaMMHOTO  MaTepuasa, HCHBITHIBACT 3aTpyIHEHUs IpU
BBINOJIHEHUH TPAKTUYECKUX PadoT.

«He
VOO0BIIemBOPUMENLHOY

OLICHKAa BBICTABJSETCS OOy4aromiemMycs, KOTOpBI HE JOCTUTaeT
IIOPOT'OBOT'O YPOBHS, JEMOHCTPUPYET HETMOHHMMAaHUE MPOOJIEeMBbI, HE
3HAE€T 3HAYUTEJIBHOW YacTH MPOTrpaMMHOIO Marepuana, JOMyCKaeT
CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJBIINMHU 3aTPYAHEHUSIMHU
BBITNOJIHSET NMPAaKTUYECKHe pabOTHI.
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