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1. Ileau 1 3a1a4u OCBOEHHUS AUCHUILIMHBI

[enbro 0cBOEHUS TMCUUIUIMHBI « Y IPaBICHUE IEPCOHATIOM» ABJIETCS MOIYYeHUE 3HAHUN
U yMeHHi 00 ocHOBax (pOpMHPOBaHHS M OpPraHU3ALUU CHCTEMBl YIPABICHUS IEPCOHAIIOM,
TEXHOJIOTUSAX YIPaBJICHUS NEPCOHAIOM U €ro Pa3BUTHH, OLIEHKE A(PPEKTUBHOCTH CUCTEMBI
YIIpaBJICHUS TIEPCOHAIIOM, @ TaK)Ke OOpETeHHE TEOPETHYECKOW M METOANYECKON TTOATOTOBKH IO
OpraHM3alMi CHUCTEMbl YIIPaBJICHUS IE€PCOHAJIOM B TOCYJAapCTBEHHOM M MYHHUIMIIAIBLHOM
yhpaBieHud, (popMupoBaHHE HEOOXOIUMBIX MPO(ECCHOHANBHBIX W HPABCTBEHHBIX KadyeCTB
JUYHOCTH JIJIs1 UHJIMBUYaIbHON U TPYIIIOBOM €ATEIbHOCTH.

Takxke K OCHOBHBIM 3a7ayaM JWCHUIUIMHBI SBJISIETCS OTHOCUTCS Pa3BUTHE COLIMAIbHO-
JUYHOCTHBIX U TPO(ECCHOHATBHO 3HAYMMBIX KayeCTB OOYyYaroIIMXCs: TPpakJaHCTBEHHOCTH,
MaTPUOTU3Ma, TIIyOOKOrO YBa)K€HHS K 3aKOHY M HJeajaM IMpaBOBOTO IOCYAapCTBa, YyBCTBa
Mpo(ecCHOHAIIBHOTO  JI0JITa, OPraHW30BaHHOCTH, TOJIEPAHTHOCTH, a TaKXke Hay4yHO-

HCCIIEA0BATEIBCKON KYJIbTYPHI.

2. MecTO IMCHHUILIMHBI B CTPYKTYpe 00pa30BaTeJIbHOM NMPOrpaMMbl
JucuuiuinHa «YTOpaBieHHE IMEePCOHATIOM» OTHOCUTCS K JUCHUIUTMHAM O00S3aTelbHON
gactu Oynoka bl «Jlucrummuaer (Momymnm)» ydeOHoro turana corsmacio ®I'OC BO gns

HanpasieHus noarotoBku 38.03.04 ['ocyaapCTBEHHOE M MyHUIIMITAJIBHOE YITPABJICHUE.



3. Ilnanupyembie pe3yabTaTbl 00y4eHHs

Koa m HamMeHOBaHHe
KOMIICTCHIITUU

Koa n HamMeHOBaHHe MHIAUKATOPA 10CTHKEHU A
komnerenuun (MJAK)

I[lnanupyemsble pe3y/ibTaThbl 00y4eHU s

YK-6

Crioco6eH ympaBisiTb CBOUM
BpEMEHEM,

BBICTPAUBATh U PEATM30BHIBATH
TPaeKTOPHUIO

CaMOpa3BHUTHS Ha

OCHOBE IIPUHIIUIIOB 00Opa30BaHMUs
B

TEUEHUE BCEN KU3HU

NVYK-6.1. Mcnionp3yeT HHCTPYMEHTBI U METO/IbI YIIPABICHUS
BpPEMEHEM IIPU

BBITIOJIHEHUHM KOHKPETHBIX 3a7a4, IPOEKTOB, MPH JTOCTHKEHUU
ITOCTABJICHHBIX LIEJIEH.

NVYK-6.2. Onpenenser npuOpPUTETHI

CcOOCTBEHHOM EATENbHOCTH, TMYHOCTHOTO PA3BUTHS U
po(ecCHOHAIIBHOTO POCTa.

NVYK-6.3. JleMOHCTpUPYET TOTOBHOCTBH K

MOCTPOCHUIO MPOPECCUOHATBHOMN Kapbephl U ONPEIETICHUIO
CTpaTeruu

poQecCHOHAIILHOTO Pa3BUTHS Ha OCHOBE OLIEHKU TpeOOBaHU
pBIHKa TpyJa,

MIPEUI0KEHNI phIHKAa 00pa30BaTENbHBIX YCIYT U C YYETOM
JMYHOCTHBIX BO3MOXXHOCTEN U NPEATIOYTCHUN.

3HaTh: 00IIME OCHOBHI YITPaBJICHUS
MEPCOHAJIOM OPTraHU3aIUen, TOHATHE
VIpaBICHUS TIEPCOHAIIOM KaK BH]T
JIEeATEIbHOCTH U CUCTEMY YIIPaBIICHU,
HHCTPYMCHTBI U TCXHOJIOTHUH BO3H€I\/’ICTBI/I$I
Ha COTPYJHUKOB OpraHu3aluu.

YMeTh: onpenensiTb NPUOPUTETHI
poheCCUOHAITBHON e TETHHOCTH,
pa3pabareiBaTh U 3PPEKTUBHO HCIIOHATH
YIPaBJICHUYECKUE PEIICHUsI, ObITH TOTOBBIM




OIIK-7 Criocoben
OCYILIECTBJIATh
BHYTPUOPraHU3aLMOHHBIC
U MCXKBCIOMCTBCHHBIC

NOIIK-7.1 JleMoHCTpUPYET CHOCOOHOCTH

o0ecrieynBaTh B3aUMOACHCTBUE TOCYIAPCTBEHHBIX OPTraHOB
(OpraHoB MECTHOT'O CaMOYIPAaBJIEHUS) C

IpaXxJgaHaM, KOMMCPYCCKUMU OpraHu3aliusaMu, HHCTUTYTaMUn

KOMMYHHKAIIHH,
rpaXKJaHCKOro oOLIeCTBa,
o0ecrieunBaTh N
o CpeACTBaMU MacCOBOW MH(POPMALINH, a TAKKE MEKITY
B3aMMO/ICHCTBHE
rOCyJapCTBEHHBIMH OpTaHaMH (OpraHaMy MECTHOTO
OpraHOB BJIACTH C
DK TAHAMH CaMOYTpaBJICHUS)
P ’ HOIIK-7.2 leMOHCTpHUPYET CIIOCOOHOCTH
KOMMEpPYECKHUMHU
aHAJIM3UPOBATh OCHOBHBIE TEHICHIINH PAa3BUTHUS
OpraHu3aIUsIMH,
MHCTHTVTAMIL 0O0IIECTBEHHBIX U TOCYIAPCTBEHHBIX HHCTUTYTOB U
yr BBISIBJISITH IPUYMHHO-CIICJICTBEHHBIC CBS3U B TpoOiieMax
Ipa)<JaHCcKoro oOIIecTBa, o
. B3aMMO/ICHCTBHS OOIIIECTBEHHBIX U
CpeACTBaMHU MacCOBOM
TOCyJapCTBEHHBIX HHCTUTYTOB

nH(OpMaIHH.

IK-3 Criocoben HNIIK-3.1 OmnpenensieT ONTHMAITBHYIO KaIPOBYIO

OCYILECTBIISATh CTpAaTETHUIO U KaJIPOBYIO MOJIMTUKY OpraHa

yIpaBJICHUE B
COOTBETCTBHUU C KaJ[POBOM
HOJUTHUKOM IO IEISIM U
pe3ysbTaTaM, MPUMEHSTh
MEpBHI 110

nporIakTUKe U
MIPOTHUBOJICHCTBHIO
KOPPYIIUHU B
rOCyJapCTBEHHON U
MYHULIMTIAILHOM CITy:k0e

roCyJapCTBEHHOM BJIACTH U OpraHa MECTHOTO
CaMOYyIIpaBJICHUSL.

HIIK-3.2. Ucnionb3yeT 3HaHUs TEOPUH KaJPOBOU
HOJIUTUKH, METObI U UHCTPYMEHTBI COBPEMEHHBIX
KaJJpOBBIX TEXHOJIOTUI1 B TPAKTUYECKON
JesITeTbHOCTH

HIIK-3.3 [IpoBoauT KaapOBbIN aHAIU3 U
IUTAHUPOBAHKE JEATEIbHOCTU C YUETOM OFO/IKETHBIX
OTpaHUYEHUI OpraHa BJIacTH, C y4ETOM MOTpeOHOCTEN B
KaJjpax rocyJapCTBEHHBIX U MYHHIIMIIAIbHBIX
CITy>KalIHX.

UIIK-3.4 IIpoBOIUT OLIEHKY KOPPYILIMOHHBIX PUCKOB,
BBISIBJIATH KOH(DIIMKT HHTEPECOB, pa3peliaTh
KOH(IMKTHBIE CUTYaIlMX Ha TOCYJapCTBEHHON U
MYHUIUTAIBLHOU CITy»k)O0e.

K KOOTIEpALlUH C KOJIJIETaMH U paboTe B
KOJUIEKTUBE, YMETh OPraHU30BbIBATh
paboTy UCTIOJIHUTEIIEH.

Baagerb: yMeHueM OnpenensaTh
IPUOPHUTETHI PO (HEeCCHOHATTEHON
JIeSITENIbHOCTH, pa3padaTeiBaTh U
3(pPEKTUBHO UCTIOIHATH YIPABIECHYECKHE
pEeIlIeHNs, B TOM YHCIIE B YCIOBUSIX
HEONPE/IEIEHHOCTH U PUCKOB, IPUMEHSITh
aJIeKBaTHbIE HHCTPYMEHTHI U TEXHOJIOTUU
yIpaBJieHUs IEPCOHAIIOM NP peaTn3alun
YIPaBJICHUYECKUX PEIICHUM.




4. CTpyKTYpa 1 coAepKaHue TUCHUILIUHBI (MOIYJIs1)

4.1 O0bem qMCUMIIIMHBI M BUABI Y4e0HOi padoThI

Buasbl yue6Hoii padoThl

O0beM B yacax

OO61ast TpyA0€MKOCTh AUCITUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

CamocTrosarenbHas pabota oOyJaronuxcs (BCero)

KonTakTHas pabora oOydaronmxcs ¢ 72
npenogaBaTesieM (BCEro)
AynutopHas pabora (Bcero), B TOM 4UCIIe: 72
Jlexum 36
CeMuHapbl, IPaKTUYECKUE 3aHATHUS 36
JlabopaTopHbie pabOTHI -
Bueaynuropnas padota (Bcero): 72
B TOM 4HUCJIC: -
KOHCYJIbTAllUA 110 JUCHUIIJINHEC

72

Bua npomexyTo4dHOI arTecTanuu
oOy4Jaromerocs

3a4der ¢ OLeHKOM




4.2 TemMaTnyeckuii MJIaH TUCIUIIINHBI

HaumeHnoBaHue pa3iejioB U TeM Buabl yueoHoii padoThl, BKJIKYasi CAMOCTOATEIbHYIO PadoTy Komnerenuuu
o0yyaromuxcs 1 TPYA0eMKOCTb (B 4acax)
Bcero N3 Hux Camocrositesb | KypcoBas | Konrpoabha
ayJuTOPHbIE Hasi padoTa pabora s1 pabota
=3 3aHATHSA
§ ) >
o 5]
3 2 | 58
Q = e 3| 9 5
= S = 9 2
= Fol £ ®
D =P ; =
= e = 5 5
® s 3
= =
Tema 1. Mogenu yrpaBiieHUs 6 12 2 4 6 VK- 6
MEePCOHAIOM OIIK-7
I1K-3
Tema 2. Cucrema nesiTeIbHOCTH IO 6 12 2 4 6 VK- 6
YIPABJICHUIO TTEPCOHATIOM OIIK-7
I1K-3
Tema 3. TTogxoapl K TOCTPOSHHUIO 6 12 2 4 6 VK- 6
CHUCTEMBI YIIPABIICHUS MIEPCOHATIOM OIIK-7
I1K-3
Tewma 4. Konnenms yrnpaBiaeHuUs 6 12 2 4 6 VK- 6
MepCOHAIIOM OIIK-7
I1K-3
Tewma 5. [InmanupoBaHue nepcoHana 6 10 2 2 6 VK- 6
OIIK-7
I1K-3
Tewma 6. [Touck, moadop, oTOOp M 6 10 2 2 6 VK- 6
HaliM IepcoHalla OIIK-7
I1K-3




Tema 7. OpueHTanus v nepBUYHas 10 2 2 6 VK- 6
aJjanTaius rnepcoHasna OIIK-7
I1K-3
Tema 8. Onenka nepconana 10 2 2 6 VK- 6
OIIK-7
I1K-3
Tema 9. Omiata 1 MOTHBALS Tpyaa 8 2 2 4 VK- 6
OIIK-7
I1K-3
Tema 10. Pa3Butne, o0yuenue u 8 2 2 4 VK- 6
poTanus nepcoHana OIIK-7
I1K-3
Tema 11. Pekpeanus nepconana 10 4 2 4 VK- 6
OIIK-7
I1K-3
Tema 12. Penakcanus nepconasna 10 4 2 4 VK- 6
OIIK-7
I1K-3
Tema 13. Poccuiickoe u 10 4 2 4 VK- 6
MEXIYHAPOJHOE 3aKOHOJATEIHCTBO OIIK-7
110 YIPABJICHUIO IEPCOHATIOM I1K-3
Tema 14. YopaBieHue Tpya0BbIMHU 10 4 2 4 VK- 6
OTHOIICHUSIMU OIIK-7
I1K-3
144 | 36 36 72

HToro no aucuuiinge




4.3 ConepxaHue TMCHUILINHBI

Jlekuus. Tema 1. Monean ynpasJjieHusi IepcOHATIOM

KanpoBas monutuka, ee ameMeHTH 1 GPopMbI KagpoBoil padoThl. Llenn, npuHIHUIbI 1
HaIlpaBJICHUs KaJpoBOW MOJIUTUKHU. PazButue Teopuum ymnpasiieHUs MepcoHaloM. Poib
YeJIOBEKa B IOBEACHYECKUX Teopusax ymnpasiieHHsd. [loaxopl K MOCTPOEHUIO CHUCTEMBI
yrnpasieHusi nepcoHaigoM. Kiiaccudeckue Mojenu yrpaBieHHs HepcoHanoM. Paszmuuue
ATIOHCKOW M aMEPHKAHCKOW MOJIeNel yIpaBJIeHUsS MEePCOHANIOM IO (pakTopam MOCTPOCHHS
CUCTEMBI. 3anagHoeBponeiickas MOJIENb. OcobenHoctu (dbopMupoBaHus
3amaJHOEBPOINECHCKOM MOJIEIN YIPABIEHUS MNEPCOHAIOM. Pa3HOBHUIHOCTH POCCUHCKOM
MOJIENIU yIIpaBJIEHUs MepcoHaIoM. Moenu ynpaBiieHHs MEPCOHAJIOM, CKJIa/bIBAIOLIUECs B
Hallel cTpaHe BO BHOBb CO3/1aBAEMbIX OPraHU3aLUAX, OPUEHTHUPOBAHHBIX HAa PHIHOYHbBIE
YCIIOBHUS U YUUTHIBAIOIINE OTBIT 3apyOekKHBIX (pUpM: 00€JHEHHOE yIIpaBJIeHHE, 3ar0POIHBIN
KIyO, BIACTh-TIOJUUHEHUE, OPraHU3alMOHHOE YIpPaBJIEHUE, TPYIIOBOE YIpPAaBIICHUE.
3HaueHue NporpaMM B CUCTEME YIIPABJICHUS TEPCOHATIOM.

Jlekuusi. Tema 2. CucreMa aesiTeJIbHOCTH 0 YIIPABJICHUIO IIEPCOHATIOM

Cdepa pesTenpHOCTH MO yIpaBleHUIO MepcoHaioM. [loHsTHE mnNpUMeEHseMoro
MOHATUMHOIO amnmapaTa IpU XapaKTePUCTUKE MpOOJIEMBI: YIPaBJIEHUE IIEPCOHAIOM,
Ka4eCTBO TPYAOBOW >KM3HHU, TPYAOBBIE PECYPCHI, YEIOBEUYECKHE PECYPCHI, YEIOBEYECKUHI
KamuTaJ,  TepcoHald.  XapakTEepPU3YIOTCA  MOKazareau  (CIHUCOYHBIA,  SBOYHBIH,
CPEAHECIMCOYHbIM, IMOCTOSIHHBIM COCTaB IEpCcoHaja) W Kiaccu(UKalus MepcoHana Io
rapaMeTpaM 3aHITOCTH (IIOCTOSTHHBIE U BPEMEHHBIE), 10 cepaM JesaTenbHOCTH (OCHOBHOM
NeATeIbHOCTH, HE OCHOBHOMN JEATEIbHOCTH, HEPOQUIBHBIX IPOU3BOJICTB), 10 OTHOLICHHIO
K IPOM3BOJCTBEHHOMY Ipoleccy (pabouue, YNpaBICHUYECKMH MEpCOHaN, W3 HUX —
PYKOBOJUTEIIH, CIIELUAIUCTBI, CITyXKalllKe), 10 OTHOLIEHUIO K COOCTBEHHOCTH (COOCTBEHHHK
KanuTana, HaeMHbId paOoTHUK). CiyxObl, peanusyrolmye QYHKIUM IO YIPaBJICHUIO
nepcoHanoM. Mi3MeHeHue cTaTyca KaJIpoBbIX CIYXO0 U IepecTpoiika Bcel CUCTEMBI KaIpOBOTO
MeHe/UKMeHTa. JlaeTcst oLeHKa 3ajay ypOBHEM YHpaBieHUs [EPCOHAIOM (BBICILUI
yIIpaBJICHYECKUH YpPOBEHb, CpeIHEe 3BEHO yImpaBieHus). Ponb oTnena kaapoB, KaJpoBOi
CITy’KOBbI OPTaHOB FOCYJJAPCTBEHHOTO M MYHUIIMIIAJIBHOTO YIPABJICHUS U TOCYIapCTBEHHBIX U
HEroCy/IapCTBEHHBIX KaJIPpOBBIX areHTCTB B (OPMUPOBAaHUM MepcoHaina. [lepcriekTuBbl U
MacIiuTabbl BO3MOKHBIX HOBOBBE/IEHUH B CUCTEME YIPaBJICHUS NIEPCOHAIIOM, B TOM YHCIIE HA
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayAUTOPOB U DKCIEPTOB KaAPOBOTO
MeHeDkMeHTa. OCHOBHBIE HANPaBJICHUS! OPraHU3alMOHHON MEePeCcTPOMKU KaJpoBOi paboThI

B OpraHusanuu, pacHiupCHUC HaHpaBHGHI/Iﬁ pa6OTLI C KaJpaMHl Ha OCHOBC pa3BUTHUA
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TPYAOBOIr'0 MOTCHIOMAIA pa6OTHI/IKOB U JOCTUXKCHUA MHUCCHU U I.[CJICﬁ OpraHusaluyu.

CDaKTOpBI, ONpCACIIAOIINEC TPUHIUIIBI ITIOCTPOCHUS CUCTEMbI YIIPABJICHUA IICPCOHAIIOM.
daxTophl BHEIIHEH (TCHICHIIMHM KAayecTBa >KU3HH, JeMOTpaduvecKoe pa3BUTHE OOIIECTBA,
MEXYHAPOJHBIE JIOKYMEHThI — KOHBeHIMHM U pexomenpanuu MOT, pernoHaibHBIA U
HAIlMOHAJIBHBIA PBIHOK TpyJa U JAp.) U BHYTPEHHEH cpenbl (BUIBI U 00bEMBI MPOAYKIIHUH,
YpOB€Hb IPO(EeCCHOHATN3MA, MOPAJIbHO-TICUXOJIOTUYECKUN KIUMAT U JIp.), BIMSIOIINE Ha
CHUCTEMY YIIPABJICHHS MTEPCOHATIOM OPTraHU3ALNH.

Jlexnus. Tema 3. IToaxoabl K MOCTPOEHUIO CUCTEMBI YIIPABJIEHHS NEPCOHATIOM

HNuBecTrpoBaHue B pa3BUTHE 4YeEIOBEUECKUX pecypcoB. IlokazaTenu kadecTBa
TPYyAOBOM xu3HU. OpraHU3allMOHHO-TIPAaBOBbIE (PaKTOPbI HOCTPOEHUSI CUCTEMBI YIIPaBJICHUS
nepcoHasioM. PaccmoTpenue 3nauenust Tpyaosoro Koxaexca P® u cucrtemsl cOMaIbHOTO
nmapTHEPCTBA I POPMUPOBAHUS TPYIOBBIX OTHOIIIEHUH U MX POJIb B TIOCTPOCHUH CHCTEMBI
ynpasieHus: nepcoHasioM. CoIMaTbHO-TICUXOJIOTHYECKHE (DAaKTOPBI TMMOCTPOCHUSI CHCTEMBI
yopaBieHuss nepcoHAToM. DaKTOpbl ICHXOJIOTMYECKOTO €IWHEHMS KOJUIEKTHBA —
MPEAaHHOCTh OpraHu3amuu, paboTa Ha €IWHYIO 1IeNb, padoTa B KoJuiekTuBe. ColManbHbIE
(akTOpBI CUCTEMBI YIIPABJICHUS EPCOHATIOM — BO3MOXHOCTU OOydeHUSs, TPOJBMIKCHUSI 110
ciyx0e, MOpaJIbHOE MOOUIPEHNE, COI[UANIbHBIE JIBIOTHI U T.J. DaKTOpPhl IOCTPOCHUS CUCTEMBI
yIpaBieHUs] NepCOHANIOM Mpu (GOPMUPOBAHUU KIACCHUUYECKUX MOJENEH «PBIHOK TpyAa» U
«YEJIOBEYECKUH KamuTal» [0 TPeM MOJX0JaM, OIPEACSIONINM CIelu(UKY CHCTEMBI
YOPABJIECHUS MEPCOHAIOM — WHBECTULIMOHHBIN, OpraHU3allMOHHO-IIPAaBOBOM M COLMAJIBHO-
MICUXOJIOTMYECKUH.

Jlekuusi. Tema 4. Konuenuusi ynpasjeHusi IepCOHATIOM

MeTonpl AMAarHOCTUKM M CAMOJMArHOCTUKHM (CTaTUCTHYECKas M OlepaThuBHAas
uH(popMaLKs, FKCIPECC-UHTEPBBIO, AHKETHI, MPE3EHTAIH, TucKyccun). Cxema KOHILETIUU
yIpaBJCHHUS MEPCOHAJIOM MO J>KU3HEHHOMY IMKIYy — IUIJAHUPOBAHUE TMOTPEOHOCTH H
JBUKEHHS, TMOUCK, TOA00p, HaiiM, ajanTaius, OllEHKAa, MOTHBAIMs, 00ydeHHe, pa3BHUTHUE,
poTanusi, pekpeauus, penakcanus. L{uknnyeckn mOBTOPSIONIMECS 3Tallbl TPYIOBOW >KU3HU
MepcoHaa — OlleHKa, MOTUBAlIMs, 0Oy4yeHue, pa3BUTHE, POTAIUS, peKpealus, peiaaKcalms.

Jlexnus. Tema 5. IliianupoBaHue nepcoHasa

[lmanupoBaHue KaJpoB IO dTallaM U MPOLEAYpaM, ONPEAEHACTCs MOHATHUE TEKyLIen
MOTPeOHOCTH, OLIEHKA COOTBETCTBHSI IITATHOTO PACIIMCAHUS MPOTPaMMe JIEITEILHOCTH BCei
OpraHM3aIlii U KaKJIOTO CTPYKTYpHOTO ToJpa3ieneHus. AHamu3 (akTHUeCKOTo HaIU4Hs
MepcoHaa Mo MoApa3esIeHUsIM, B TOM YHCIie, B JopMe COCTaBIeHHs OanaHca KaapoB (GUpMbL,

PACKPBIBACTCA COACPIKAHUC €TI0 IJICMCHTOB, ONPCACIIEICTCA CTPYKTYpa pacXodOB HA KaAphbl.
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Merozp!l pacyeTa YUCIEHHOCTH IIEPCOHAA.

Jlekuus. Tema 6. Ilouck, mogdop, oT0Op M HAWIM NepPcoOHAJIA

OcHoBHBIE METOIBI M (POPMBI PUBJICUEHHSI IEpCOHANA. MapKeTHHT epcoHana. DTarbl
U MpoLEIypbl 0TOOpa MEepCOHAa: aHAIM3 JOKYMEHTOB, 03HAaKOMUTEIbHOE cOOece10BaHue,
1eneBoe co0ecelloBaHUE, MPOBEPKA JOKYMEHTOB, TECTUPOBAaHUE, IOYEPKOBEICHHUE,
acCTpOJIOTHsI, MEJOCMOTP, COOECEI0BaHUE C IMHEHHBIM PYKOBOIUTEIIEM.

Hcnonp3oBanue  pasiMyYHBIX  TECTOBBIX IPOrPAMM, TEXHOJIOTHS IPOBEIACHUS
OLICHOYHOTO HMHTEPBBIO. J[OKYMEHTaJIbHOE COIPOBOXKJEHUE IIpolLiecca HanWma IepcoHana
(3asiBNIEHHE TpU MpUEMe, PEeKOMEHAATeIbHbIE MHCHhMA, JIOTOBOP O KOH(UIACHIIMAJIBHOCTH,
KOHTPAKT U.11.).

Jlekuust Tema 7. OpueHTanus U nepBUYHAA aJaNTALMS EPCOHANIA

[Tonsitre, BUaBI U (JOpMBI TPYIAOBOMU afanTaluu.

BapuanTel co3maHMs mporpamMM IMEPBUYHOM OPUEHTAlMU  CIYXKallUuX, KOTOpbIE
SIBJIIOTCSI MHCTPYMEHTOM B pEIIEHUH Takod mnpoOieMbl Kak (OpMUpOBAHUE Yy HOBOIO
paboTHUKa TpeOyeMoro ypoBHS IPOU3BOJUTEILHOCTH W KauecTBa Tpylda B Haumboisee
KOPOTKHE CPOKH.

Jlekumsi. Tema 8. Onenka nepconasa

MexaHu3M TOCTOSIHHOM CHCTEMBI OLIEHKHM JI€JIOBBIX M JIMYHOCTHBIX KadyecTB
CHELMAJUCTOB JUIl YCTAHOBJEHHsS U TMOBBIIIEHUS JOJDKHOCTHOrO okiaza. Cucrema
aTTeCTalMy NEepCOHaja, BKIKYAKONIas NpoLeaypy MOArOTOBKM U MPOBEACHHS ATTECTALMU
pPYKOBOJUTENIEH M CIEUUAIMCTOB, pabO4YMX KaJApOB; CXEMYy IMPOBEACHUSA aTTecTaluu
MepcoHaNa. JTanbl M NpoLeaypa aTTeCTallMd TOCYJAapCTBEHHBIX W MYHHIIMIAIbHBIX
CIIy’Kall[UX, a TAK)Ke paOOTHUKOB, HE OTHECEHHBIX K KATErOPHH IOCYIapCTBEHHBIX CITYKAIIHX.
[Ipouenypa npoBeneHUs] KBaIM(PUKAIIMOHHOTO 3K3aMe€Ha y TOCYJapCTBEHHBIX CIYyXKalllHX.
Metoiuka mpoBeIeHUS TEKYIIeH OLEHKU AesITeNbHOCTH PaOOTHHKA.

Jleknus. Tema 9. Onuiata 1 MOTHBAIUA TPYAA

CymHOCTh MOTHMBALIMOHHOTO IPOLECCAa M €ro B3aHUMOJECUCTBHE C YCTAaHOBJICHHBIMHU
dbopMaMu U BIIaMU BO3HATpaXkA€HUs 3a TpyI. MopainbHOE MOOUIpeHne, ero BUusl. GopMbl U
cucTeMsl oruiatel Tpyaa. CTpykrypa 3apaboTHOM uiatel. HeTpaaunuoHHsie (opMBbl OIUIATHI
TpyZAa, TOBBIMIAIOIIMNE 3aWHTEPECOBAHHOCTh pAaOOTHHKA B KOHEYHBIX pe3ylbTaTax |
MOBBIIIAIONINE IPOU3BOAUTEIBHOCTD TPYA B 11€JI0M. BO3MOXKHOCTE NCIIOJIB30BaHUs OLICHKU
TpyJa B COYETAaHMHU C BBIILJIATAMH CTUMYJIMPYIOIIEro Xapakrepa. PaliloHHOe perynupoBaHue
3apa0oTHOH 1uiaThl. PalioHHble KO3()(DUIMEHTHI — MOPSAAOK MX YCTAHOBJICHHS M BBITLIATHI.

Brinnata Han0aBok K 3apaboTHOI mare.
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Jlexkuust Tema 10. PazButue, 00yyeHHe U pOTals NepPcoOHAA

OcHOBHBIE 33/1a4M YNPABICHUS NEPCOHAIOM B OpraHH3allMyd B 00JACTH MOATOTOBKH
KaJpoB, TpeOOBaHMs K MEPENOATrOTOBKE. Buabl u (OpMBI, a TakKe METOIBI MOBBIIICHUS
3pPEKTUBHOCTH TOATOTOBKM U mepeoOydeHus. [lopsgok pa3paboTku mporpamma
MeponpHusaTHil (Iu1aHa) 1no OOy4YeHHI0 M TOBBIIICHHIO KBaIW(UKALMK pPaOOTHUKOB.
Bo3MoxHOCTH I TIPOJBMIKEHUST PAOOTHHUKOB IO CIIY)KEOHOH JIECTHUIE, KaK YCIOBHS
(dbopMUpPOBaHUS MOTHUBAINH TPY/A.

B03MOXHOCTB MCIIOJIB30BaHUS B POCCHICKON MPAKTHKE MOJETH «CaMOOOYJarOIUXC S
opranmzamuii. Teoperudeckass KOHLENIMS «yIpaBleHHe 3HaHWSIMW». [lmaHupoBanme
Kapbepbl padOTHHUKA, €TO TPOJIBMKECHUS 10 KBATH(PUKAIMOHHBIM WM CIY)KEOHBIM YPOBHSIM
(crynensim) mo onpeneneHHoi cxeme (Moxenu). Ilporecc mmaHUpOBaHUS Kapbepsl,
MPUHIUTIBI KAPhEPHOTO TIPOABMKEHHS U (DOPMBI U METOJIBI COCTABIICHHUS KAPhEPHBIX TNIAHOB
B OpTraHU3aIUH.

Jlekuusi. Tema 11. Pexpeauusi nepconana

lapanTuu rocygapcTBa Mo pejakcaluu MepcoHalia, BO3MOKHOCTH OpraHu3alud U
CrocoObl, MPUMEHsIEMbIE B COBPEMEHHOM NpakTuke. YepenoBaHue BpeMEHH TPyAa U BpeMEHU
oTapixa. CrmocoObl W BUIBI BOCCTAHOBJICHHS PabOTOCIOCOOHOCTH padoTHHKA. Pob
rocyaapcTBeHHBIX ((OHIA COIMATBLHOTO CTPAXOBaHUs) U BHYTPU(DUPMEHHBIX HMCTOYHHUKOB
(buHAHCUpPOBAaHUS MEPONPUATUNA IO OXpaHe Tpyaa paboTHuKOB. Ilogxoabl K OIeHKE
COCTOSIHUSL YCIOBUH Tpylda Ha MPEANPUATUSAX MO BO3PACTHO-NOJIOBOMY TPUHIUIY,
OTpacCJIeBOMY, BIIHMSHHUIO NMPOU3BOJCTBEHHBIX (PAKTOPOB HA YEJIOBEKA, a TAaKXKe MOKa3aTeiu
MIPOM3BOJICTBEHHOTO0 TpaBMaTu3Ma M MpodeccHoHaIbHON 3a0oyeBaeMOCTH. ATTecTanus
pabounx wmecT. Buapl xommeHcanuid 3a HeOJAronpusTHbIE YCIOBHUS pPabOThI, CUCTEMbI
JBIOTHOTO IEHCUOHUPOBaHUs. VIcTOUHNKN (prHAHCUPOBAHUS PEKPEALIMOHHBIX MEPOPHUITUH.

Jlekuusi. Tema 12. Penakcauusi nepconasna

ConmanbHoe obecrieyeHre pabOTHUKOB U YWICHOB UX CEMEH, YIIIeIIINX U3 OpTraHU3aluu
M0 OKOHYAHHUIO HMHU TPYIOBOH JeATENbHOCTH. VCTOUHMKM (UHAHCHUPOBAHUS JTAHHBIX
MeponpusaTHil. BapuanTel pacrnpeneneHuss NpUOBIIM OpraHU3allid  Ha  peJaKcallfio
nepconana. Cucrema JOMOJHUTENBHOTO MEHCHOHHOIO 00ecneueHHs] TOCYAapCTBEHHBIX U
MYHHIIMITATBHBIX CIY>KalUX.

Jleknms. Tema 13. Peakcanus nepconasa

Crpyktypa u coaepxkanue TpynoBoro xojexca P® ¢ mo3uimu ero nmpuMeHeHus Uis

pa3pa60TKH CTpaTeruu yrnpapJICHUS NCPCOHAJIOM Ha KOPIOPATHUBHOM YPOBHC. Hp06J'ICMBI
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IIOCTPOEHUSI CUCTEMBI YIPABJIEHUS MEPCOHAIOM AJIs TOCYIAapCTBEHHONW M MYHULMIAIbHOU
cIy’kObl. MexaHu3M OmpeaeneHust CTaryca TOCYJapCTBEHHOTO WJIM MYHUIIMIIAJIHLHOTO
CIIyXKalllero, COAEPKaHUE €ro JbIOT M KOMIIEHCALMK IIPONUCAHHBIE POCCHUHCKUM
3aKOHOJATEIbCTBOM. PermoHangbHble W MYyHULUIAIbHBIE OCOOCHHOCTH HOPM M IIPaBUI
yIOpaBJIEHUS MEPCOHAIOM U HUX COOTHOLIEHUE C MEXIYHApOJIHBIMH, (eaepanbHbIMU
COLIMAJIBHBIMU HOpPMaMH.

Jlekuus Tema 14. Ynpas/ieHne TPy10BbIMH OTHOILEHHUSIMH

OcHOBHbBIE TOHSATHS, XapaKTepU3YIOUIUE TpPyAOBble OTHOIIEeHUs. HopmatuBHO-
MpaBoBO€ OOECIEUEHUE CHCTEMbI TPYAOBBIX OTHOLIEHHI, B TOM YHCJI€ KOJUJIEKTUBHBIN

JIOTOBOP U TPYAOBOM JOTOBOP.

PGFJ'IaMeHTaIII/H[ paspCiCHUA KOJIJICKTUBHBIX U HHANBUAYAJIIBHBIX TPYAOBBIX CIIOPOB.

4.4. IlpakTuyeckas NOAroToOBKa

[IpakTHueckass MOATOTOBKA pPEANM3YETCS IYTEM NPOBENCHHS NMPAKTUYECKUX 3aAHITHUH,

npeaycMaTrpuBarOmmx y4acTue 06yqa}onmxc;[ B BBIIIOJITHCHUHU OTACIBHBIX 3JICMCHTOB pa60T,

CBSI3aHHBIX ¢ Oyaymien mpodeccuoHaIbHOM NeATeTbHOCTRIO.

O06bem 3aHsTHIl B hOpMe MPAKTHYECKOU IMOATOTOBKH COCTABIISIET 36 4acoB

Bun 3ansatus Tema 3ansaTus KonunyectBo dopMa NpoBeJeHH Koxapbl
4acoB KOMIIETeHIH
)i
IIpakTrueckoe Tema 1. Mogenu 4 Brinonuenue YK-6
3ansaTue 1 YIIPaBIICHUS TIEPCOHATIOM npaktrdeckoro 3amanus. | OIIK-7
WuauBuayansHast [1K-3
caMoCTosITeIbHas paboTa
[IpakTHueckoe Tema 2. Cucrema 4 Brimonaenme YK-6
3aHsATHE 2 JEeATENBHOCTH T10 npakTadeckoro 3amanus. | OIIK-7
YIPABJICHUIO TIEPCOHATIOM MNunuBunyanbHas IK-3
CaMOCTOATENbHAS paboTa
[IpakTnuaeckoe Tema 3. TTonxoms! k 4 Bemmonnenne YK-6
3aHsATHE 3 MIOCTPOEHUIO CUCTEMBI npaktudeckoro 3amanus. | OIIK-7
YIPABJICHUS EPCOHATIOM WHnuBuyanpHas IK-3
CaMOCTOATENbHAs paboTa
[IpakTnuaeckoe Tema 4. Konnenuus 4 Bemmonnenune YK-6
3aHsTuE 4 YIPABJICHUS IEPCOHATIOM npaktudeckoro 3amanus. | OIIK-7
WNupuBuyanpHas [1K-3
caMoCTOosITeNbHas padoTa
[IpakTuueckoe Tema 5. [InanupoBanue 2 Bemmonnenue YK-6
3aHsATHE 5 repcoHana npaktudeckoro 3aganus. | OIIK-7
WupuBuyanpHas [1K-3
CaMoCTOosITeNbHas padoTa
[IpakTnuaeckoe Tema 6. [Touck, noxbop, 2 Bremonnenne YK-6
3aHsTHE 6 0TOOp U HaliM mepcoHana npaktudeckoro 3aganus. | OIIK-7
WNunuBuayanbHas [1K-3
caMocCTosITeNnbHas padoTa
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IIpakTHueckoe Tema 7. OpuenTtanus u Beinonuenue YK-6
3aHsTHE 7 MIepBUYHAs aJanTalus npaktudeckoro 3aganus. | OIIK-7
repcoHaja WuauBunyansHas I[1K-3
caMocTosITeNnbHas paboTa
IIpakTHueckoe Tema 8. Ouenka Beinonuenue YK-6
3aHsTHE 8 nepcoHana npaktudeckoro 3aganus. | OIIK-7
NunuBumyansHas I1K-3
caMocCTosITeNnbHas padoTa
[IpakTuueckoe Tema 9. Omnata u Brimonnenue YK-6
3ausaTue 9 MOTHUBAIMs Tpya MPaKTUYECKOr O 3aJaHUA. OIIK-7
NunuBumyansHas I1K-3
caMocCTosITeNnbHas padoTa
IIpakTHueckoe Tema 10. PazBurue, BeinonHeHue YK-6
3anstue 10 o0y4eHue U poTalus npaktudeckoro 3aganus. | OIIK-7
nepcoHana WnauBunyansHas IK-3
caMocCToATeNbHas paboTa
IIpakTHueckoe Tema 11. Pexpearus BeinonHeHue YK-6
3aasTue 11 nepcoHana npakTuaeckoro 3ananus. | OIIK-7
WNunuBuayanpHas I1K-3
CaMOCTOATENbHAs paboTa
IIpakTnueckoe Tema 12. Penmakcanus Brinonuenue YK-6
3amsTHe 12 repcoHana npakTugeckoro 3amanus. | OIIK-7
WunuBuayanpHas I1K-3
CaMOCTOATENbHAs paboTa
IIpakTnueckoe Tema 13. Poccuiickoe u Brinonnenue YK-6
3ansTue 13 MEXIYHAPOTHOE npaktadeckoro 3amanus. | OIIK-7
3aKOHOAATENHCTBO 10 NuauBunyansHas IK-3
YIIPaBJICHUIO [1EPCOHAJIOM caMOoCTOsITeNIbHas paboTa
IIpakTrueckoe Tema 14. Yrupasienue Brinonuenue YK-6
3ansaTue 14 TPYIOBBIMH npaktadeckoro 3amanus. | OIIK-7
OTHOLIEHUSIMHU NuauBunyansHas [1K-3
caMoCTosITeIbHas paboTa

5. YueOHO-MeTOANYECKOEe, HHPOPMAIIMOHHOE U MATEPUATbHO-TEXHUYECKOE
o0ecnevyeHue TUCHUIINHBI

5.1  OcHoBHas JuTepaTypa

Enkuna, O. C. DxoHOMHYecKas 0e30MacHOCTh NPEANpUITUS (OpraHU3alMK) ;| YIeOHUK
/ O. C. Enkuna. — Mocksa : Aii [Tu Ap Menua, 2022. — 313 ¢. — ISBN 978-5-4497-1417-
6. — TexkcT : anexTpoHHbI // Lludposoit o6pazosarenbhblil pecypc IPR SMART : [caift]. —
URL.: https://www.iprbookshop.ru/116247.html. .— DBC «IPRbooks».

Hy6aneBuy, JI. D. DxoHomuka Tpyaa : ydyeOHOoe mocobue ans GakamaspoB / JI. DO.
Hy6aneBuu. — CapatoB : By3oBckoe o6pazoBanue, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Tekcer : snextponHbIi // Lludpooit obpasosarenshelii pecype IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/116619.html. .— 5BC «IPRbooksy.
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Huzamosa, A. I1I. Opranusanus Tpy/a nepcoHaia B CTPOUTENBCTBE | yueOHoe mocodue
/ A. 1II. HuzamoBa. — Mocksa : Aii [lu Ap Menua, 2022. — 163 ¢. — ISBN 978-5-4497-
1387-2. — Texkct : snextponsslil // Ludposoit obpasoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».

5.2 lonoiHuTeIbHAS JIUTEPATYPA
l'apu Jleccnep VYmpaBnenue mepcoHaioM [IDnekTpoHHbId pecypc]/ Tapm Heccmep—
DneKkTpoH. TeKcToBble AaHHbie.— Mocksa: Jlaboparopusi 3nanuii, 2020.— 800 c.— Pexum

noctyna: http://www.iprbookshop.ru/89014.html.— DBC «IPRbooks».

Enxun C.E. VYmnpaBneHue mnepcoHaJioM oOpraHu3auuu. Teopusi ymnpaBieHHUS
YeJI0BEYECKUM pa3BUTHEM [DNeKTpoHHBIH pecypc]: yuebHoe mnocobue/ Enxun C.E.—
DneKTpoH. TekcToBbie AaHHble.— CapatoB: Al [Im Ap Memma, 2019.— 236 c.— Pexum

noctyma: http://www.iprbookshop.ru/86681.html.— DBC «IPRbooksy.

Ky3smunoB A.B. VYmpaBineHune mnepcoHajIoM oOpraHusainuu [DJIEKTpOHHBIA pecypce]:
Metoaudeckoe nocodue/ KyspmMuuoB A.B.— DnekTpoH. TeKCTOBbIe gaHHBbIC.— CHMQEpOIob:
VYHuUBepcUTET JKOHOMHKM ©  ympasimeHus, 2019.— 135 c.— Pexum pocryma:

http://www.iprbookshop.ru/89499.html.— D5C «IPRbooks».

Pyrra, H. A. Teopust urp u NpUHATHS PEIICHHUH : yaeOHOe TTocoOue st 6akanaBpoB / H. A.
Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr :
anektponHslid // IludpoBori obOpazoBartenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

VYrpasneHue rnepcoHaioM [ DIeKTpoHHBIN pecypc]: yuedHnoe nmocodbue/ I'.M. Muxaiinuna [u
ap.].— DnekTpoH. TekcToBbie naHHble.— MockBa: lamkoB u K, 2018.— 280 c.— Pexum

nocryma: http://www.iprbookshop.ru/85236.html.— DBC «IPRbooksy.

VYnupasnenue mnepcoHanoMm [DneKTpoHHbIN pecypc]: yuebnux/ K.B. Bonmenko [u mp.].—
DneKxTpoH. TekcToBble naHHble.— MockBa: [lamkos u K, Hayka-Cnextp, 2019.— 374 c.— Pexxum

nocryna: http://www.iprbookshop.ru/85473.html.— 3bC «IPRbooks».

VYnpapieHue nepcoHalioM B OHM3HEC CTPYKTypax [DIeKTpoHHBIH pecypc|: ydeOHOe
nocobue/ C.B. JleBymkuna [u nap.].— ONEKTPOH. TEKCTOBbIE JaHHbIe.— CTaBpOMOJb:
Cexsoiis, 2018.— 195 ¢.— Pexum poctyma: http://www.iprbookshop.ru/93014.html.— 3BC
«IPRbooKks».

5.3 IlpodeccnonabHbie 0a3bl JaHHBIX H HH(OPMAILMOHHBIE CIIPABOYHBIC CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TOCYJapCTBeHHOW BiacTH Poccuiickoit

denepanuu.
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2. http://www.government.ru —

denepanuu.

OoUIMATTEHBIHA

CauT

IIpaBurensctBa Poccuiickoi

3. http://www.duma.gov.ru — odurmanbhsiii cait ['ocynapcrBenHoii Jymbr PO.

4. http://www.supcourt.ru/ — odurnanshsiii caiitr Bepxoaoro Cyma PO.

5. http://www.Kksrf.ru/ — opunmansusiii caiit Koncruryimontoro Cyna PO.

6. http://fasvso.arbitr.ru/ —

Cubupckoro okpyra.

OUIHATTEHBIH

7. http://elibrary.ru/ — Hayunas snexTpoHHas OuOiInoTeKa.

caiit ApOuTpaxxkHoro cyaa BocrouyHo-

8. http://www.edu.ru/ — Poccuiickoe obOpa3oBanue: (eaepanbHblii 00pa30BaTEIbHbIN

noprai.

9. http://www.iprbookshop.ru/ — DnekrponHo-6ubMoTeuHas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunas snekrponHas oudanorexa «KnbepieHuHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Beicimas aTTecTallMOHHAs KOMHCCHS TPH

MuHucTtepcTBe HayKu W BBICHIEro oOpa3oBanHus Poccuiickoit denepanuu co3maHa B IENAX

obecrieueHns rocyJapCTBEHHON HAydYHOU aTTECTAIIHH.

5.4 MaTepuajibHO-TEXHHYECKO€E U MPOrpaMMHoe odecredeHue (JIMEH3UOHHOE U CBOOOIHO

pacnpocTpaHsiemoe)
HauMeHoBanue HanMeHoBaHHne OcHallIEHHOCTDH Ilepeuennb
JTUCIHHUIIINHBI cIenuaJbLHbIX cIenuaJbLHbBIX JHUIIEH3HOHHOI0
(MoayJin), IOMeleHuH " MOMeIeHuH " NPOrpamMMHOI0
NMPAKTHK B | IOMeEIIEeHUuH s MOMeeHu! IS o0ecreuyeHus.
COOTBETCTBHH C | CAMOCTOSITEIbHOM CaMOCTOSITEILHOM
YueOHbIM padoThI padoThI
IJIAHOM
b1.0.25 Kabuner ydeOHBbIE MecTa, Microsoft Windows XP
Vnpasnenue MEHEe/DKMEHTa U obopynoBanHsle O1ouHOE | Microsoft Office
[IEPCOHATIOM 3KOHOMUWKH M666J'IBIO, KOMIIBIOTEpAMHU Kaspersky Endpoint

OpFaHI/ISaLII/II/I C BBIXOAOM B CCTh TUTS 6H3Heca

WHTEpHET, pabouee MecTo
MIPETNOIaBaTeNs B COCTABE
CTOI, CTYJ, TymMOa,
KOMITHIOTEP
MIPETIOIaBATENS C BHIXOIOM
B CETh UHTEPHET, DKPaH,
MYJIbTUMEIUUHBIN
MIPOEKTOP, TEIEBU30D,
TEMAaTUYECCKUE CTEHIbI,

Hpe3€HTaLIHOHHBII>i

MaTcpual
Aynuropust s y4eOHbIE MeCTa,
CaMOCTOSITEILHOH | 000pyJOBaHHEIE
paboThI 650uHOM Mebenblo,

Koncynprantllmoc
AdobeReader

Cisco WebEx
WNudopmannonHo-
KOMMYHHUKAIIMOHHAs
miatdopma «Chepym»
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http://www.government.ru/
http://www.duma.gov.ru/
http://www.supcourt.ru/
http://www.ksrf.ru/
http://fasvso.arbitr.ru/
http://elibrary.ru/
http://www.edu.ru/
http://www.iprbookshop.ru/
https://cyberleninka.ru/
https://vak.minobrnauki.gov.ru/
https://www.webex-russia.ru/

KOMIIBIOTEpPaMH C
BBIXOJIOM B CETb
HurepHer,
MHOTO()YHKIIHOHATBHOE
YCTPOWCTBO

6. MeToguueckue yKasaHus JJisl 00y4AIOUIUXCH 110 OCBOCHHUIO TUCUMILIMHBI

6.1 3aHATHSA JIEKIMOHHOTO M CEMMHAPCKOro (IPAKTH4Y€CKOr0) TUIIOB

MGTOI[I/ILIGCKI/IG YKa3aHusd A1 3aHATHH JICKITMOHHOTI'O THUIIA. B X0A€ JCKITUOHHBIX 3aHATHH
oOyuaroniemycss HEOOXOJUMO BECTHM KOHCIIEKTHpPOBaHHME Y4eOHOro MaTepuana, oOpaiaTh
BHMMAaHHE Ha KaTeropuu, GopMyJIupOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WU WHBIX SBJICHUI
U TpOHECCOB, HAYYHBIC BBIBOJbI W IPAKTUYCCKHE PCKOMCHIAIIWH. H€O6XOI[I/IMO 3aJaBaThb
MPENoaBaTeNi0 YTOUHSIOUIME BOMPOCHI C IENbI0 YSICHEHHMS] TEOPETHUECKUX II0JIOKEHUH,
pa3penieHus ClIOpHbIX CUTYallUN.

enecoobpa3zHo nopabaTbiBaTh CBOW KOHCHEKT JIEKLUH, J€asi B HEM COOTBETCTBYIOIINE
3alMCH U3 OCHOBHOM M JIONOJIHUTEIIBHOM JINTEpaTyphl, pEKOMEHIOBAHHON IPENOJaBaTesieM U
MPEAYCMOTPEHHON Y4eOHOM MPOTpaMMOM JUCITUTUIAHEI.

Meroauueckue yka3aHus JUISL  3aHATUH CEMMHApPCKOro  (IIPAKTUYECKOro) THIA.
[IpakTnyeckue 3aHATHSA MO3BOJISIIOT Pa3BUBATh y OOYy4aroIIErocs TBOPYECKOE TEOPETHUYECKOE
MBIIIUIEHUE, YMEHUE CaMOCTOSTEIbHO H3y4aTb JUTEpaTypy, aHAJIU3UpOBaTh IPAKTUKY; ydaT
4eTKO (OPMYJIUPOBATh MBICIb, BECTH IJUCKYCCHIO, TO €CThb MMEIOT HCKIIIOYMTEIbHO Ba)KHOE
3Ha4eHUE B PA3BUTUH CAMOCTOSATEIBHOTO MBIIUICHUS.

IloaroTtoBka K MNpakTHUYECKOMY 3aHATHIO BKJIKOYaeT JBa dTana. Ha mepBom stame
oOyyaromuiicss MIaHUPYeT CBOK CAMOCTOSITENIBHYIO paboTy, KOTOpas BKJIKOYAET: YSICHEHHUE
3aJJaHUs Ha CaMOCTOSTEIbHYIO paldoTy; 1MoAGOp OCHOBHOHM M JOTOJHUTENIBHOW JIUTEPaTYphI;
COCTaBJICHUE IUIaHa pabOThl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE IYHKTBI IPEICTOSIICH
noarotoBku. CocTaBiieHHE IUIaHA AUCHUILUIMHUPYET M MOBBIIIAET OPraHU30BaHHOCTh B paloTe.
Bropoiil sTan BKIHOYaeT HEMOCPEACTBEHHYIO IMOJATOTOBKY K 3aHATHIO, KOTOpas HauMHAETCs C
U3y4YEHHs] OCHOBHOM U JIONOJTHUTENBbHON auTeparypsl. Oco6oe BHUMaHUE MPH 3TOM HEOOXO0IMMO
o0paTuTh Ha COJIepKaHUE OCHOBHBIX IOJIOKEHUI M BBIBOJIOB, OOBSICHEHHE SIBJICHUH U (PAKTOB,
yACHEHHE IMPAKTUYECKOIo MPUJIOKEHUS pPacCMaTpUBAEMbIX TEOPETHUECKUX BOMIpocoB. [lanee
ClIeZlyeT MOATOTOBUThH TE3UCHI JJISl BHICTYIJICHUH MO BCeM y4eOHBIM BOINPOCaM, BBIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WIM MO TeMe, BBIHECEHHOH Ha JUCKYCCHIO (KPYIJIBIA CTOJ), IPOJyMaTh

IMPpUMEPHI C LECJIBIO oOecrieueHHs] TECHOU CBS3U 1/13y11aeM0171 TEMBI C peaﬂBHOﬁ J)KU3HBIO. I 0TOBSCH
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K JIOKJIa Ty MJTM BBICTYIUICHHUIO B PAMKaX HHTEPAKTHBHOM (OPMBI (IMCKYCCHUs, KPYTIIbII CTON), TPpU

HCO6XOI[I/IMOCTI/I ciaenyer 06paTI/ITBCSI 3a IOMOIIBIO K NPCIOJaBaTCIIIO.

6.2. CamocTosiTeIbHAsI padoTa CTYAeHTOB

CamocrosiTenpHas paboTa CTyJJCHTOB MPEIyCMOTPEHA YU€OHBIM TUIAHOM T10 AUCIUIUINHE
B o0beme 72 dacoB. CamocrosiTelbHas paboTa peau3yercss B paMKax MpOrpaMMbl OCBOCHUS
JTMCUUIUIAHBL B CIEAYIOMHNX GopMax:

- paboTa c KOHCIIEKTOM 3aHATus (00paboTKa TeKcTa);

- MpopabOoTKa TEMATUKNA CAMOCTOSITETbHON paOOTHI;

- HaITMCaHnue KOHTPOJIBHOU paboTHI,

- mouck nHpopmanmu B cetu «MHTepHET» U IUTEpaTypeE;

- BBITIOJTHEHUE MHIMBHIyaIbHbIX 3aaHUM;

- MOATOTOBKA K cJjaue 3a4eTa ¢ OIEHKOH

CamocTosTenpHas paboTa MPOBOJUTCS C IETBIO:

- CHCTEMaTH3alliU U 3aKPETUICHHS TTIOJTyYeHHBIX TEOPETHUECKIX 3HAHUH M TPAKTHIECKUX
YMEHUN 00yJaronuxcs;

- yriryOJIeHHs ¥ pacIIMpPEeHNs TEOPETUIECKUX 3HAHUI CTY/IEHTOB;

- (dopmupoBaHHS yMEHHH WCIIOJIb30BATh HOPMATHUBHYIO, IPAaBOBYIO, CIPAaBOYHYIO
TOKYMEHTAINIO, YIEOHYIO U CIIEHUATILHYIO JIUTEPATYpy;

- Pa3BUTHS TO3HABATEIBHBIX CIIOCOOHOCTEH M AKTHBHOCTH OOYYAIOIIMXCS: TBOPYECKOM
MHHULUATHUBBL, CAMOCTOSITEJIBHOCTH, OTBETCTBEHHOCTH, OPraHM30BaHHOCTH; (OPMHUPOBAHUE
CaMOCTOSITEJIFHOCTH MBIIUICHHsI, CIIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHIO U
CaMOOpraHu3alHy;

- Pa3BHUTHIO HCCIICAOBATEIBCKUX YMEHUH CTYJIEHTOB.

TexHoyorust OpraHM3allMM  CaMOCTOSITENEHOH palbOThl  OOYy4YaromMXCsl BKIIFOYACT
UCTIOJIb30BaHNE HMH(MOPMALMOHHBIX W MaTepHaIbHO-TEXHUYECKUX PECypcoB: OmOnIMoreka c
YUTAIBHBIM 3aJI0M, KOMITBIOTEPHBIE KIAacChl C BO3MOXKHOCTBIO paboThl B MIHTEpHET, ayquTOpun
IUISL CAaMOCTOSITENTBHOM PaboTHI.

[lepen BbIMONHEHWEM OOYYArONIMMHUCS BHEAYIUTOPHOW CaMOCTOSITENBHOW PabOTHI
[Ipero/iaBaTellb MPOBOJUT KOHCYJIBTUPOBAHUE 10 BBINOJHEHHUIO 3a/1aHUs, KOTOPBIM BKIIOYAeT
LeNb 3a/laHusl, €ro COJAEp)KaHUs, CPOKH BBIIIOJHEHUS, OPUEHTHPOBOYHBIH 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUS K Pe3yJbTaTaM pabOThl, KPUTEPUU OLIEHKH.

CamocrostenbHas paboTa MOMKET OCYLIECTBIATHCS WHAMBUIYAIIbHO WM TPYHIaMu
oOyJaromuxcss B 3aBUCUMOCTH OT LelHM, 00beMa, KOHKPETHOM TEMaTHKH CaMOCTOSITENbHOU

paloThI, YPOBHSI CJIOKHOCTH, YPOBHSI YMEHHH 00yUarOmuXCs.
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KoHTpone camocTosiTebHOM paboThI CTYICHTOB NIPEAYCMaTPHBACT:

-COOTHECEHHUE COAEPIKaHUS KOHTPOJIS C LEISIMH 00y4YeHNUS,

-00bEKTUBHOCTH KOHTPOJIS;

-BAIMAHOCTb  KOHTPOJII  (COOTBETCTBUE NPEABSABISEMBIX  3aJaHUM  TOMY, 4TO
MPEANOJIaraeTcsi IPOBEPUTH);

- depeHIannio KOHTPOIbHO-U3MEPUTEIIFHBIX MaTEPUAIIOB.

@DopMBI KOHTPOJISI CAMOCTOSATENILHON pabOTHI:

-IIPOCMOTP M MPOBEPKA BBIMTOJHEHHUS CAMOCTOSTEIbHON pabOThI MPETo1aBaTelieM;

-OpraHu3alys CaMOIIPOBEPKH, B3aUMOIIPOBEPKH BBITIOJTHEHHOTO 3a[aHus B TPYIIIIC;

-00CY)KJIeHHE Pe3yJIbTaTOB BHITIOJTHEHHON paOOTHI HA 3aHSTHH,

-TIPOBEJICHHE MTUCHMEHHOTO OTIPOCa;

-TIPOBEJICHHE YCTHOTO ONpOCa; OpraHM3alus W TPOBEICHHE WHIAMBUIYAITEHOTO
coOecenoBaHu;

-OpraHu3alys 1 NpoBeJeHue cCOOeCeJOBAHUS C IPYIIION.

7. MeToauyecKue peKOMEHIAIUH 10 00yYEeHHUI0 JIMI C OTPAHUYEHHBIMHU

BO3MOKHOCTHAMMU 310POBbA U HHBAJIHU/I0B

OOy4eHre TO JUCHUILIHHE 00YYaIONIMXCS ¢ OTPaHHYCHHBIMU BO3MOKHOCTSIMU 3JI0POBBSI
(mamee — OB3) ocymiecTBiIsIETCS € y4EeTOM OCOOCHHOCTEH TICHMXO(U3UUECKOTO Pa3BUTHSA,
WH/IMBUIYaJbHBIX BOBMOXXHOCTEH M COCTOSIHUS 3J0POBbBSI TAKHX 00YUYarOIIIUXCSI.

Conepxanue 00pa3oBaHMsI M YCJIOBHS OpraHu3anuu oOydeHws, oOyuarommuxcs ¢ OB3
OIIPEIEISIOTCS aJaTHPOBAHHONH 00pa30BAaTENBHON MPOTrpaMMOM, a Uil WHBAIHJIOB TaKXKE B
COOTBETCTBUY C MHMBUIYaJIbHON MPOrpaMMOii peaOMIMTallu WHBAITH/IA.

OcBoenne MCIUILTHHBL 00ydatommumMucs ¢ OB3 MoskeT ObITh OpraHM30BaHO KaK COBMECTHO
C ApyruMu 00yJarOIIUMUCS, TaK M B OT/ICIBHBIX Tpymax. [Ipennonaratorcs crieluaibHbIC YCIOBUS
Ui Iofy4eHus oOpazoBanust ooydatonumrcs ¢ OB3.

[Ipodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHTCS C TICHXOJIOTO-(DHU3HOJIOTUICCKIMU
0CcOOEHHOCTSAMH OO0yJarmuxcs MHBAMUIOB U jull ¢ OB3, uHOMBHAyaTbHBIMH MpPOTrpaMMaMH
peabunuTany MHBATKUIOB (TIPH HATTHMYUH).

B xypce mpeamonaraercss UCHOIb30BaTh COLMANBHO-aKTUBHBIE U PEIIEKCUBHBIE METO/IBI
oOy4yeHHsI, TEXHOJOTUU COIMOKYIBTYpHOW peabuiIuTalu C LeNbl0 OKa3aHHWs TIOMOIIU B
YCTAHOBIICHUH TOJTHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHHWH C APYTUMH CTYICHTaMH, CO3JaHUU
KOM(DOPTHOTO TICHMXOJOTMYECKOTO KJIMMara B cTyaeHdeckoil rpymme. [logbop u paspaboTka

y‘Ie6HLIX MaTcpUuaioB IPOU3BOIATCA € YIYCTOM IIPECAOCTABIICHUA MaTCpUajia B pa3JIMIHbIX (I)opMax:
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ayAMaJbHOW, BU3YaJIbHOW, C HCHOJb30BAHUEM CHELMAIBHBIX TEXHUYECKMX CPEICTB U
MH(POPMAIIMOHHBIX CUCTEM.

OcBoenne aucrumusbl Junamu ¢ OB3 ocymiecTBiasieTcs ¢ UCNOIb30BAHUEM CPEICTB
oOy4eHus: OOMmEro M CHENMAIBHOTO Ha3HA4YeHHs] (IEpCOHAIBHOTO M KOJJICKTUBHOTO
UCIOJb30BaHus). MarepruanbHO-TEXHUYECKOE 00ecreueHre MpeaycMaTpuBaeT MpUCIIOcOOIeHNe
aynuTopuit K Hyxaam jmi ¢ OB3.

dopma MpoBeJCHUS aTTECTAllMU Ul CTYAECHTOB-WUHBAINUJIOB YCTAHABIMBAETCS C Y4ETOM
WHJMBUYaTbHBIX Mcuxodu3ndeckux ocodenHocrei. s crynentoB ¢ OB3 nmpegycmaTtpuBaercs
nocTynHas Gopma npeoCcTaBIeHHS 3a/1aHUH KaK OLIEHOYHBIX CPE/ICTB, @ UMEHHO:

— B II€YaTHOM WJIM AIIEKTPOHHOM (opme (Ui ULl ¢ HApYLIEHUSIMU OTIOPHO-/IBUTaTeIbHOTO
amnmapara);
— B II€YaTHOW (pOopMeE UM ANIEKTPOHHOM (hopMe ¢ yBeTMUEHHBIM IIPU(PTOM U KOHTPACTHOCTHIO

(171 UL ¢ HApYIIEHUSMU CITyXa, PeyH, 3peHHs);

— METOJIOM UTEHHUS aCCUCTEHTOM 3a/IaHUs BCIYX (IJIs1 JIUI C HApYLLICHUSIMU 3pEHHUS).

CryneHTaM C UWHBQJIMJHOCTBIO YBEIMYMBAETCS BpeMs Ha IMOJrOTOBKY OTBETOB Ha
KOHTpOJIbHbIE BOMNpPOCHL. [l TakuWxX CTYIEHTOB TpeAycMaTpuBaeTcs JocTymHas Qopma
MIPEIOCTaBJICHUS] OTBETOB Ha 3a/laHMsl, 3 UMEHHO:

— MUCBMEHHO Ha Oymare Wid HaOOpOM OTBETOB Ha KOMIbBIOTEpE (IS JIMII ¢ HAPYIICHUSIMH
ciyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPHAHTOB C MCIHOIB30BAHUEM YCIYT aCCUCTEHTA (1S JIHIL
C HapyIICHUSIMU OMOPHO-ABUTaTeILHOIO almapara);

— YCTHO (IJIs1 JIUI] C HAPYLIEHUSIMU 3PEHUS, ONIOPHO-ABUTATEILHOTO arapara).

— pU HEOOXOIUMOCTH ISl OOYy4YalolUXCS C HMHBAIMIHOCTHIO MpOIeaypa OLEHUBAHUS

PE3YyJIbTATOB O6y‘IeHI/I$I MOXKCT IIPOBOANUTHCA B HCCKOJIBKO 3TAIIOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJISl TEKYILIEero KOHTPOJISI M IPOMEKYTOYHOM aTTecTaAlMU
NPHU U3YYeHUH TUCUUTLIHHBI
b1.0.25 Teopusi opranu3zaunmia

r. Mocksa, 2025
22



1. ITacnopTt poHIa OLIEHOYHBIX CPEACTB

Kontpoaupyembie Kona 1 HaumeHoBaHMe KOMIIETEHIIUA Nupukarop HanmMeHnoBanue
pa3aenbl (TeMbl) JIOCTHKEHUS OIIEHOYHOI0
AUCIUITJIIMHBI KOMIICTCHIINH Ccpeacrea

Tema 1. Mogenu YK-6 CriocobeH ynpasisiTh CBOMM NYK-6.1-3 Omnpoc, nokna
yIpaBIICHUS BpPEMCHEM, UOIIK-7.1-2 | (pedepar), Tecr,
[IEpPCOHAIIOM BBICTPAaUBaTh U PEaInu30BbIBATH UIIK-3.1-4 3a71a4u TIpH pasdope

TPaEKTOPHIO KOHKDETHBIX

caMOpa3BUTHS HA CHTyIIHH, 3a4eT ¢

OCHOBE IIPUHIIUIIOB 0Opa30BaHUsl B OHerKon

TE€YEHUE BCEN KU3HU

OIIK-7 CrniocoGeH oCymiecTBIsATh

BHYTPHOPTaHU3AIIMOHHBIE U

MEXBEJIOMCTBEHHBIE

KOMMYHUKAITUHU, 00eCIeuynBaTh

B3aMMO/ICHICTBHE OPTAHOB BJIACTH C

rpakJ1laHaMH, KOMMEPUYECKIUMHU

OpraHu3aIusIMu, HHCTUTYTaMH

TPpaKIaHCKOTO 00IIEeCTBA, CPEACTBAMHU

MaccoBOM HH(OpMaIIHH.

ITK-3 Crioco6eH oCyIecTBIAT

YIIPABJIEHUE B COOTBETCTBHH C

KaJpOBOM MOJIUTUKOM MO LEISAM U

pe3ynbTaraM, IPUMEHSATh MEPBI 110

MpO(UITAKTUKE U POTUBOICHCTBUIO

KOpPPYILUH B TOCYAAPCTBEHHOMN U

MYHHUITUIIATLHOM CITy»)0e
Tema 2. Cucrema VYK-6 Crioco6eH yrpaBisiTb CBOUM NYK-6.1-3 Ompoc, moxnan
JEATELHOCTH TI0 BPEMEHEM, MOIIK-7.1-2 | (pedepar), Tecr,
YIPaBJICHUIO BBICTPAMBaTh U PEAIM30BBIBATH NIIK-3.1-4 3a]1a4M TIpH pazbope
[EPCOHATIOM TPAEKTOPHIO KOHKPCTHBIX

CaMOpa3BUTHS Ha
OCHOBE TIPHHIIMIIOB 00pa30BaHUs B
TEUEHHE BCEH JKH3HU

OIIK-7 CnocobeH oCylecTBIATh
BHYTPUOPIaHU3aLUOHHBIE U
MEKBEJIOMCTBEHHEIC

KOMMYHHUKAIINH, 00eCIIeYBaTh
B3aMMO/ICCTBHUE OPTraHOB BJIACTHU C
rpaxjaaHaMHi, KOMMEPUYECKUMHU
OpraHu3alusMu, UHCTUTYTaMH
Tpa)KIaHCKOTO OOIIEeCTBa, CPEICTBAMU
MaccoBOW HHGOPMAIIHH.

ITK-3 Cniocob6eH ocyIecTBIsATh
YIIPaBIIEHUE B COOTBETCTBHUH C
KaJIpOBOM MOJUTUKOU T10 LENISAM U
pe3ynbTaraM, MPUMEHSATh MEPHI 110
MPO(MUITAKTUKE U TIPOTUBOICHCTBHIO
KOPPYIIUU B TOCYAAPCTBEHHOM U

CUTyaluil, 3a4€T C
OLIEHKON
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MYHUIMIIATBHON CITyx0e

Tema 3. Iloaxoae! K
MTOCTPOCHHIO
CUCTCMBI
yIpaBIICHUS
MIePCOHATIOM

YK-6 CriocobeH ynpasisiTh CBOUM
BPEMEHEM,

BBICTPAUBATh U PEATM30BHIBATH
TPACKTOPHIO

caMOpa3BUTHS HA

OCHOBE IIPUHILIUIIOB 0Opa30BaHUsl B
TE€YEHUE BCEH KU3HU

OIIK-7 CniocoOeH oCyIIeCTBIATh
BHYTPUOPTaHU3AIMOHHBIE U
MEKBEJIOMCTBEHHBIE
KOMMYHUKAITUHU, 00eCreuynBaTh
B3aMMO/ICHICTBHE OPTAHOB BJIACTH C
rpakJiaHaMH, KOMMEPUYECKUMHU
OpraHu3aIusIMU, UHCTUTYTaMU
rpa)kJaHCcKoro o0IIecTBa, CPeICTBAMU
MaccoBO HH(OpMaIIHH.

ITK-3 Crioco6eH oCyIecTBIAT
yIIpaBJIEHUE B COOTBETCTBHH C
KaJpOBOM MOJIUTHKOW MO LETSAM U
pe3ynbTaTaM, MPUMEHSTH MEPHI 110
NMpo(UIAKTUKE U TPOTUBOACHCTBUIO
KOPPYIIUHU B TOCYAAPCTBEHHOM 1
MYHHUITUITIAILHOM CITy»)K0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, noknan
(pedepar), Tect,
3aauu npu pasbope
KOHKPETHBIX
CUTYallUil, 3a4ET C
OLIEHKOU

Tewma 4.

Konnemmmsa
yIpaBICHUS
MIepCOHAIIOM

VYK-6 Crioco6eH yrpaBisiTb CBOUM
BPEMEHEM,

BBICTPANBATh U PEATH30BHIBATH
TPACKTOPHIO

caMOpa3BUTHS HA

OCHOBE TIPHHIIMIIOB 00pa30BaHUs B
TEUEHHE BCEH JKH3HU

OIIK-7 CrniocoGeH oCymiecTBIsATh
BHYTPUOPTaHU3AIMOHHBIC U
MEKBEJIOMCTBEHHBIC
KOMMYHHUKAIMH, 00eCIeuynBaTh
B3aUMOJICHCTBHE OPTaHOB BJIACTH C
rpakJiaHaMH, KOMMEPUYECKUMU
OpraHu3alUsIMU, THCTUTYTaMU
IPaKJIaHCKOTO O0IIECTBA, CPEACTBAMHU
MaccoBOi MHGOpMAITHH.

[1K-3 CriocobeH ocyiiecTBIATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJIpOBOM MOJIUTUKOU T10 LENISAM U
pe3yibTaTam, MIPUMEHSATh MEPhI 10
npoduIakTUKE U TPOTHUBOICHCTBUIO
KOPPYIIIUH B TOCYJapCTBEHHON U
MYHUITUIAILHOU CITy»)0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, nokan
(pedepar), Tecr,
3a/1auu Ipu pazodope
KOHKPETHBIX
CUTYallU, 3a4eT C
OLICHKOU

Tema 5.
[InanupoBanue
repcoHana

VYK-6 CriocobeH ynpaBisiTh CBOUM
BpPEMEHEM,

BBICTpaMBaTh U pEau30BbIBATh
TPaEeKTOPUIO

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Onpoc, noknan
(pedepar), Tecr,
3aja4uu npu pasoope
KOHKPETHBIX
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caMOpa3BUTHA Ha
OCHOBE MPUHIUIIOB 00pa30BaHus B
TEUECHHUE BCell )KU3HU

OIIK-7 CniocoOeH oCyIIeCTBISTh
BHYTPHOPTraHU3AIMOHHBIE U
MEKBEJOMCTBEHHBIC

KOMMYHHKAIIMH, 00eCTIeYnBaTh
B3aMMO/ICHICTBHE OPTaHOB BIACTH C
rpaxJaHaMH, KOMMEPUECKUMHU
OpraHu3alUsIMH, HHCTUTYTaMH
TpaXXIaHCKOTO O0IIECTBA, CPEICTBAMU
MaccoBO HHpOpMaIIHH.

ITK-3 Crioco6eH oCyIecTBISATH
yIIpaBJIEHUE B COOTBETCTBUH C
KaJpOBOM MOJIUTHKOM MO LEISAM U
pe3ynbTaTaM, MPUMEHSTH MEPHI 10
MPOQHUIAKTHKE ¥ TPOTUBOICHCTBHIO
KOPPYIIIHHU B TOCY/IapCTBEHHON U
MYHUIIMIAIBLHOM CiTy:x0e

CUTYalLlUil, 3a4ET C
OLICHKOU

Tema 6. Ilouck,
moaoop, oTéop U
HallM IepcoHana

VYK-6 CriocobeH ynpasisiTh CBOMM
BpEMEHEM,

BBICTPANWBATh U PEATU30BBIBATH
TPACKTOPHIO

caMOpa3BUTHS HA

OCHOBE TIPHUHIIMIIOB 00pa30BaHUs B
TEUEHHE BCEH KU3HU

OIIK-7 CniocoGeH oCymecTBIsATh
BHYTPHOPTaHU3AIIMOHHBIC U
MEKBEIOMCTBEHHBIE
KOMMYHHUKAIMH, 00eCIeYnBaTh
B3aUMOJICHCTBHE OPTaHOB BJIACTH C
rpakJiaHaM#, KOMMEPUYECKHUMHU
OpraHu3aIusIMu, HHCTUTYTaMH
IPaKIaHCKOTO 00IIEeCTBA, CPEACTBAMHU
MaccoBOi MH(GOpMaITUH.

[1K-3 CriocobeH ocyiiecTBIATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJIpOBOM MOJUTHUKOMU IO IEJISM 1
pe3yibTaTtam, MIPUMEHSATh MEPhI 110
npoduIaKTUKE U TIPOTHBOICHCTBHUIO
KOPPYIIUH B TOCYIapCTBEHHON U
MYHUIIUTAILHOU CITy»)0e

NYK-6.1-3
NOIIK-7.1-2
HNIIK-3.1-4

Ormpoc, noknan
(pedepar), TecT,
3a/1auu pu pazoope
KOHKPETHBIX
CUTYyallU, 3a4eT C
OLICHKOU

Tema 7.
Opuenranus u
MepBUYHAS
aJlanTanus
nepcoHana

VYK-6 CriocobeH ynpaBisiTh CBOMM
BpEMEHEM,

BBICTPANBATh M PEATN30BHIBATH
TPaEeKTOPUIO

CaMOpa3BUTHS HA

OCHOBE MPUHLMIIOB 00pa30BaHUsl B
TEUCHHUE BCEH JKM3HU

OIIK-7 CnocobeH oCylIecTBIATh
BHYTPHOPTraHU3allMOHHBIE U

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Onpoc, noknan
(pedepar), TecT,
3aJ1auu mpu pasdope
KOHKPETHBIX
CUTyaluii, 3a4€T C
OLIEHKOU
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MEKBEJIOMCTBEHHBIC
KOMMYHHUKAIMH, 00eCTIeYnBaTh
B3aUMO/IEHICTBUE OPIaHOB BJIACTH C
rpaKIaHaMH, KOMMEPUYECKUMU
OpraHu3aIUsIMU, HHCTUTYTaMU
Ipa)KJaHCcKoro oOIIecTBa, CPeICTBAMU
MacCcOBOW MHPOPMAIIHH.

ITK-3 Crioco6eH oCyIecTBISATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJIpOBOM MOJUTUKOMU IO LEISM U
pe3ynbTaTaM, MPUMEHATH MEPHI 10
MPOHUIAKTHKE ¥ TPOTUBOICHCTBHIO
KOPPYIILIUYU B FOCYyJapCTBEHHOMN U
MYHUIIMIAIBHOM City:k0e

Tema 8.0O1eHKa
nepcoHaia

YK-6 CriocobeH ynpasisiTh CBOMM
BPEMEHEM,

BBICTPAMBATh U PEATM30BHIBATH
TPAEKTOPHIO

caMOpa3BUTHSI HA

OCHOBE IIPUHIIUIIOB 00Opa30BaHUs B
TE€YEHUE BCEHN KU3HU

OIIK-7 CrniocoGeH oCymiecTBIsATh
BHYTPHOPTaHU3AIIMOHHBIC U
MEXBEIOMCTBEHHbIE
KOMMYHHKAIINH, 00ecTieuynBaTh
B3aMMO/ICHCTBUE OPTaHOB BJIACTH C
rpaxkaaHaMH, KOMMEpPUYECKUMU
OpraHu3alUsIMU, HTHCTUTYTaMHU
rpaXkJaHCcKoro o0IIecTBa, CPeICTBAMU
MaccoBOi HHGOpPMaIIUK.

[TK-3 Cnioco6eH ocyliecTBIsATh
yIIpaBJIE€HUE B COOTBETCTBUU C
KaJIpOBOM MOJUTUKOM IO IEJSM U
pe3yapTaTaM, IPUMEHSATh MEPHI MO
npoduIakTUKe U IPOTHUBOICHCTBUIO
KOPPYIIUH B TOCYIapCTBEHHON U
MYHUIIUIAIBHOU CITy»)0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, noknan
(pedepar), Tect,
3a/1auu mpu pazoope
KOHKPETHBIX
CUTYallU, 3a4eT C
OIIEHKOM

Tema 9. Omrata u
MOTHBAIUS TpYyaa

VYK-6 CriocobeH ynpaBisiTh CBOUM
BpPEMEHEM,

BBICTPANBATh M PEATN30BHIBATH
TPACKTOPHUIO

CaMOpa3BUTHS HA

OCHOBE IPUHLIMIIOB 00pa30BaHUsl B
TeUCHHE BCEH KU3HU

OIIK-7 CnocobeH oCylIecTBIATh
BHYTPHOPTaHU3alMOHHBIE U
MEKBEJIOMCTBEHHBIE
KOMMYHHUKAIIMH, 00ECTICYHBATh
B3aMMO/ICHCTBHE OPTraHOB BJIACTH C
rpaxJaHaMH, KOMMEPYECKUMH
OpraHu3alusIMH, HHCTUTYTaMHU

NYK-6.1-3
NOIIK-7.1-2
HNIIK-3.1-4

Omnpoc, noknan
(pedepar), TecT,
3a/1a4m mpu pasdope
KOHKPETHBIX
CUTyalUil, 3a4€T C
OLIEHKOU
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IpaXXIaHCKOTO O0IIECTBA, CPEACTBAMU
MacCcoBOU WH(OPMAITHH.

ITK-3 Crioco6eH oCcyIecTBIsATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJpOBOM NOJIUTHKOM MO LEISAM U
pe3ynbTaTaM, IPUMEHATh MEPHI 10
npo(HIAKTHKE U IPOTUBOICHCTBUIO
KOPPYIILIMH B TOCYIapCTBEHHOU U
MYHHUIMIAIGHOH CITy:KOe

Tema 10. PazButue,
oOyueHue u
poTaIus nepcoHasna

VYK-6 CriocobeH ynpasisiTh CBOMM
BPEMEHEM,

BBICTPANWBATh U PEATN30BBIBATH
TPAEKTOPHIO

caMOpa3BUTHS HA

OCHOBE IIPUHIIUIIOB 0Opa30BaHUsl B
TE€YEHUE BCEN KU3HU

OIIK-7 CniocoGeH oCymiecTBIsATh
BHYTPHOPTaHU3AIMOHHBIE U
MEXBEJIOMCTBCHHBIS
KOMMYHUKAITIHU, 00eCIeuynBaTh
B3aMMO/ICHICTBHE OPTAHOB BJIACTH C
IpaKIaHaAMH, KOMMEPUYECKUMHU
OpTraHU3aIUsIMHU, HHCTUTYTaMHU
rpaXkJaHCcKoro o0IIecTBa, CPeICTBAMU
MaccoBOM HH(OpMAaIIHH.

[TK-3 Cnioco6eH oCyIiecTBIATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJpOBOM MOJIUTUKON MO LEISAM U
pe3yapTaTaM, IPUMEHSATh MEPBI MO
npoduIakTUKe U IPOTHUBOICHCTBUIO
KOPPYIIUH B TOCYIapCTBEHHON U
MYHULMNAIBLHOU CITy»)0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, noknan
(pedepar), Tect,
3a/1auu mpu pazoope
KOHKPETHBIX
CUTYallU, 3a4ET C
OIIEHKOMU

Tema 11.
Pexpeanus
nepcoHana

VYK-6 Crioco6eH yrpaBisiTb CBOUM
BpEMEHEM,

BBICTPanBaTh U PEaTN30BbIBATH
TPAEKTOPHIO

caMOpa3BHUTHsI Ha

OCHOBE MIPHUHIIUIIOB 0Opa30BaHUsI B
TEUECHHE BCEH JKU3HU

OIIK-7 CnocobeH oCylecTBIATh
BHYTPHUOPTraHU3AI[UOHHBIE U
MEKBEIOMCTBEHHbBIE
KOMMYHHUKAIINH, 00€CIIeYBaTh
B3aMMO/ICIICTBIE OPTaHOB BIACTH C
rpakJaHaMH, KOMMEPUECKUMU
OpraHu3aUsIMU, THCTUTYTaMU
Tpa)KIaHCKOTO OOIIEeCTBa, CPEICTBAMU
MaccoBOU HH(OPMAITHH.

ITK-3 Criocob6eH ocyIecTBIsATh
yIIpaBJICHUE B COOTBETCTBUU C
KaJpOBOM NOJIUTUKOM MO LESAM U

NYK-6.1-3
NOIIK-7.1-2
HNIIK-3.1-4

Ormpoc, nokan
(pedepar), Tecr,
3a/1auu Ipu pazodope
KOHKPETHBIX
CUTyalUil, 3a4€T C
OLICHKOM
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pe3ysbTaTaM, IPUMEHSTh MEpBI 110
npouIIaKTHKE U IPOTHBOICHCTBUIO
KOPPYIIIHMHU B TOCYJAPCTBEHHON U
MYHUIMIIAIBHOU CITyK0e

Tema 12.
Penakcamnmsa
repcoHana

YK-6 CriocobeH ynpasisiTh CBOUM
BPEMEHEM,

BBICTPANBaTh U PEAIU30BBIBATH
TPACKTOPHIO

caMOpa3BUTHS HA

OCHOBE IIPUHILIUIIOB 0Opa30BaHUsl B
TEYEHUE BCEHN KU3HU

OIIK-7 CniocoGeH oCymiecTBIsATh
BHYTPHOPTaHU3AIIMOHHbBIE U
MEXBEJIOMCTBCHHBIE
KOMMYHUKAITUHU, 00eCIeuynBaTh
B3aMMO/ICHICTBHE OPTAHOB BJIACTH C
rpakJiaHaMHi, KOMMEPUYECKUMHU
OpraHu3aIusIMu, UHCTUTYTaMH
rpa)kJaHCcKoro o0IIecTBa, CPeICTBAMU
MaccoBOM HH(OpMaIIHH.

ITK-3 Crioco6eH oCyIecTBIATh
yIIpaBJIEHUE B COOTBETCTBHH C
KaJpOBOM MOJIUTHKOW MO LETSAM U
pe3yapTaTaM, IPUMEHSATh MEPBI MO
MpO(UITAKTUKE U POTUBOICHCTBUIO
KOPPYILUHU B FOCYyJapCTBEHHOMN U
MYHHUITUIIAILHOM CITy)K0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, noknan
(pedepar), Tect,
3a/1auu mpu pazoope
KOHKPETHBIX
CUTYallUil, 3a4ET C
OLIEHKOU

Tema 13.
Poccuiickoe n
MEXTYHapOIHOE
3aKOHOJATEIHCTBO
10 YIIPaBJICHUIO
MepCOHAIIOM

VYK-6 Crioco6eH yrpaBisiTb CBOUM
BPEMEHEM,

BBICTPAMBAaTh U PEAIM30BBIBATH
TPACKTOPHIO

caMOpa3BUTHS HA

OCHOBE IIPHHIIMIIOB 00Opa30BaHUs B
TEUEHHE BCEH JKU3HU

OIIK-7 CrniocoGeH oCymiecTBIsATh
BHYTPHOPTraHU3AI[UOHHBIE U
MEKBEIOMCTBEHHBIE
KOMMYHHUKAIINH, 00eCIIeYBaTh
B3aUMOJICHCTBHE OPTaHOB BJIACTH C
rpakJiaHaMH, KOMMEPUYECKHUMHU
OpraHu3alUsIMU, HTHCTUTYTaMU
Tpa)KIaHCKOTO O0IIEeCTBa, CPEICTBAMU
MaccoBOW HHGOPMAIINH.

ITK-3 Criocob6eH ocyIiecTBIsATh
yIIpaBJIEHUE B COOTBETCTBUU C
KaJIpOBOM MOJIUTUKOU I10 LENISAM U
pe3ysibTaTam, IPUMEHSATh MEPhI 10
MPO(UITAKTUKE U TIPOTUBOICHCTBHIO
KOPPYIILUHU B TOCYJApPCTBEHHOHN U
MYHUIIMTIAILHOM CITy:K0e

NYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, nokan
(pedepar), Tecr,
3a/1auu Ipu pazodope
KOHKPETHBIX
CUTyalUil, 3a4€T C
OLICHKOU
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Tema 14. YK-6 CriocobeH ynpasisiTh CBOUM NYK-6.1-3 Ormpoc, ToKIaz
Ynpasnenue BpEMEHEM, UOIIK-7.1-2 | (pedepar), Tecr,
TPYAOBBIMU BBICTPAaWBATh U PEAIN30BLIBATH HIIK-3.1-4 3aj1a4u 1pu pasdope
OTHOIICHUSIMU TPaCKTOPHIO KOHerHUIBIX
CaMOpa3BUTHUS HaA CI/ITyaHIEI/I, 3a4€ET C
OLICHKOU

OCHOBE IIPUHILIUIIOB 0Opa30BaHUsl B
TEUCHHE BCEU KU3HU

OIIK-7 CniocoOeH OCyIIEeCTBISATh
BHYTPUOPTaHU3AMOHHBIE U
MEXXBEJIOMCTBEHHbIE
KOMMYHHUKAIIMH, 00eCIeYuBaTh
B3aMMO/ICHCTBHUE OPTraHOB BIACTH C
rpakJlaHaMH, KOMMEPUYECKUMHU
OpraHu3aIusIMy, UHCTUTYTaMU
TPaKJIaHCKOTO OOIIECTBA, CPEICTBAMHU
MaccoBO H(popMaIuu.

[TK-3 CrniocoGeH oCyliecTBIsITh
YIPABJICHHE B COOTBETCTBHUH C
KaJpOBOM MOJUTUKOM IO LETSAM U
pe3ynbTaTam, IPUMEHSTh MEPHI 110
MpoUIAKTUKE U TIPOTHBOJACHCTBUIO
KOPPYIIIUH B TOCYTAPCTBEHHON 1
MYHHIMIAIBHOM c1yx0e

Otamnbl GopmupoBanus kKommneTeHIM B mporecce ocBoeHus OITOII mpsimo cBsizaHBI €
MECTOM JIMCHHMIUIMH B oOpa3oBarenbHOM mporpamme. Kaxaelii »tan  GopmMupoBaHuUs
KOMITIETEHIINH, XapaKTEepU3yeTcsl ONpeAeeHHbIMU 3HAHUSMHU, YMEHUSIMHM U HaBbIKAMHU U (WJIH)
OTBITOM MpPO(ecCHOHANBHON NeATENbHOCTH, KOTOpPbIE OIEHUBAIOTCS B MPOIECCE TEKYILIEro
KOHTPOJIS yCIIEBAEMOCTH, TPOMEXKYTOUHO aTTeCTalliu 10 TUCHUILIMHE (IPaKTHKE) U B IIpoliecce
UTOroBOM arrectanuu. M3yuenue yueOHOM MAUCHUIUIMHBI «YTIpPaBICHHE IMEPCOHAIOM)
HarpaBJieHO Ha (OpMHUpOBaHUE y oOyJaronuxcs cienyronux kommnerenuui: YK-6, OIIK-7, TTK-
3. Pesynbrarel 0OyueHus: MO AUCUUIUIMHE JOCTUTAIOTCS B PaMKaxX OCYIIECTBIICHHS BCEX BHUIOB
KOHTaKTHOM M CaMOCTOSITENIbHOW pabOThl OOYYarOIIMXCS B COOTBETCTBUM C YTBEPIKICHHBIM
y4eOHBIM TIaHOM. IHIUKATOPBI JOCTHKEHHS KOMIETEHIINHI CYUTAIOTCS C(DOPMHUPOBAHHBIMU MIPU
JNOCTHKEHHH  COOTBETCTBYIOLIMX MM  pe3ynpTaToB  oOydyeHus.  MroroBas  olieHka
c(OpMUPOBAHHOCTH KOMIIETEHIIUMN OMpenensieTcs B IMepPUOJ| MOATOTOBKA M CHA4YHM 3ayeTa C

OIIEHKOM.

2. OueHo4YHbIE CpeACTBA

2.1 Tekymmii KOHTPO.JIb
IPUMEPHBIE BOITPOCBHI 1JIs1 OBCYXJIEHUSA
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Tema 1. Mojesiu ynpasJieHUs IEPCOHATIOM
KanpoBast monutrka, ee 3eMeHThl U OPMBI KaJIPpOBOM pabOTHI.
Lenw, MPUHIIUIIBI ¥ HATIPABJICHUS KaIPOBO TOJTUTHKH.
Pa3zBuTHe Teopun yrpaBiIeHUS IEPCOHATIOM.
Poxp yenoBeka B MOBEACHUECKUX TEOPHUSIX YIIPABIICHUS.

[Tox0ap1 K TOCTPOEHUIO CUCTEMBI YITPABJICHUS IIEPCOHAIOM.

o o~ w b E

Knaccuyeckne Mojienu ynpaBieHHs EPCOHATIOM.

7. Paznuuune AMOHCKON M aMEPUKAHCKOM MOJIENEeH yIpaBJIeHHsI IEPCOHAIOM 10 (hakTopam
IMOCTPOCHUA CUCTCMBI.

8. 3amagHOEBpOTICICKAs MOJIEb.

9. Ocobennoctr  (QopMupoOBaHHS  3amMaJHOEBPONECHCKON  MOAETH  YIPaBIICHUS
MIEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCHHCKOM MOJICIIH YITPABJICHUS ITEPCOHATIOM.

11. Mopenu ympaBieHHs] NEPCOHAIOM, CKJIaJbIBalOIIMecs] B Halleil CTpaHe BO BHOBb
CO31aBaCMBIX OpTraHU3aluAX, OPUCHTUPOBAHHBIX Ha PBIHOYHBLIC YCIIOBHA U YUUTBIBAIOIIUE OIIBIT
3apyOexkHBIX (upM: oOeTHEHHOE YIpaBIICHWE, 3aropoJHBIA KIyO, BIACTh-TIOYMHECHHE,
OpraHM3al[MOHHOE YIpaBJiEeHUE, TPYNIOBOE yIpaBieHHe. 3HAaYeHHE MpPOorpaMM B CHCTEME

yIpaBieHUs IEPCOHAIOM.

Tema 2. CucteMa 1eSITeJIbHOCTH 10 YIIPABJIEHHIO NIEPCOHATIOM

1. Cdepa geaTebHOCTH O YIPABICHHUIO TEPCOHAIIOM.

2. TlonsaTne mpUMEHSIEMOrO TOHSATHIHOTO ammapaTa NpU XapaKTEPUCTHKE IMPOOJIEMBI:
yIIpaBJICHUE MEPCOHAJIOM, Ka4eCTBO TPYAOBOW >KH3HH, TPYAOBBIC pPECYPChI, YEIOBEYCCKUE
pecypcChl, 4YeTIOBEYESCKHIA KalTuTall, IIepCoHal.

3. Xapaktepu3yloTcsi — IoKa3zaTequ  (CIHCOYHBIM,  SBOYHBIA,  CPEIHECHUCOYHBIMH,
MOCTOSIHHBIM COCTaB IEPCOHaNa) M Kiaccu(uKamus IMepcoHaja Mo MapamMeTpam 3aHSTOCTH
(TIOCTOSTHHBIC U BPEMEHHBIE), 110 cepaM JesITeIbHOCTH (OCHOBHOM JESITEIbHOCTH, HE OCHOBHOM
NeSTETbHOCTH, HEMPO(PHIBHBIX TPOU3BOICTB), 10 OTHOLICHHUIO K TIPOU3BOJICTBEHHOMY MPOLIECCY
(pabouue, ympaBlIeHUYECKH MTEPCOHAN, U3 HUX — PYKOBOJHUTEINH, CIICHUAIHNCThI, CIyXKallue), o
OTHOIIEHHIO K COOCTBEHHOCTH (COOCTBEHHUK KamuTaaa, HAeMHBIH paOOTHUK).

4. CnyxO0bl, peanu3yromue QyHKIUU M0 YIPaBICHUIO EPCOHAIOM.

5. H3menenue craTyca KaJpOBBIX CIyX0 W TEpecTpoiika BCEHl CHUCTEMBI KaJpOBOTO
MEHEKMEHTA.

6. Jlaercs oleHKa 3a/1a4 YpOBHEH yNpaBiIeHUS MEpCOHAIOM (BBICIIMNA YIIpaBJIEHUYECKUI
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YPOBEHbB, CPEAHEE 3BEHO YIIPABJICHMUS).

7. Pouip otmena KaapoB, KaapoBOH CIy)KObl OpPraHoB TIOCYIApCTBEHHOTO MU
MYHULHUIIAJIBHOTO YIIPABIEHUs U 'OCYJAapCTBEHHBIX U HErOCYAAPCTBEHHBIX KaIPOBBIX ar¢HTCTB B
(hopMHpOBAHHH ITEPCOHAA.

8. [IlepcriektuBBl W MacmTaObl BO3MOKHBIX HOBOBBEJCHUI B CHUCTEME YIIPaBIICHUS
IIEPCOHAJIOM, B TOM YKCJIE HA OCHOBE KaJIpOBOTO KOHCAJITHHIA CO CTOPOHBI BHEIIHUX AYAUTOPOB
U DKCIIEPTOB KAaJIPOBOI'0 MEHEPKMEHTA.

9. OcHOBHBIE HampaBICHHUS OPraHU3AUOHHOW TEPECTPOUKH KaJapoBOW pabOTHI B
OpraHu3aliy, paclIupeHue HampaBiIeHUH paOOThl ¢ KagpaMH Ha OCHOBE Pa3BUTHUS TPYJOBOTO
MOTEHIIMAaJa paOOTHUKOB U IOCTHKEHUS MUCCUU U LIeJIe OpraHu3aliu.

10. dakTopsl, ONpeaesNOIIe TPUHIUITEI TIOCTPOCHHUS CUCTEMBI YITPABICHHS IEPCOHATIOM.
@dakTopsl BHEIMIHEH (TEHACHLMU KayecTBa >KU3HU, JAeMorpaduyeckoe pa3BUTHE OOIECTBa,
MEXIYHApOJHbIE JIOKYMEHThl — KOHBEHUMH U pekomeHmauuu MOT, peruoHanbHbId H
HAIlMOHAJILHBIA PHIHOK TPYyJa U Jp.) U BHYTpEHHEH cpefibl (BUAbI U 00BEMBI TPOIYKLINH, YPOBEHb
npodeccuoHalii3Ma, MOPAJIbHO-TICUXOJIOTUYECKUM KIUMaT U [p.), BIMSIONIME Ha CHCTEMY

yIpaBieHUs] IEPCOHATIOM OpraHu3alllu.

Tema 3. Iloaxoapl K NOCTPOEHUIO CUCTEMbI YIIPABJIEHUS MEPCOHATIOM

1. WHBectupoBaHHE B pa3BUTHE YEIOBEUECKUX PECYPCOB.

2. Ilokazarenu kadecTBa TPYAOBO# xu3HU BanToHa.

3. Opranu3zaimoHHO-TIPABOBbIE GAKTOPHI HOCTPOEHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM.
PaccmoTpenue 3nauenus TpymoBoro Konexca P® u cucreMbl conuanbHOro mapTHEpCTBA AJis
dbopMUpOBaHUST TPYIOBBIX OTHOLIEHUWH M HX pOJIb B IMOCTPOCHUM CHUCTEMBI YIIPaBJICHUS
MIEPCOHAJIOM.

4. CouuanbHO-TICHXOJIOTUYECKHE  (AKTOPbl  TOCTPOEHUS  CUCTEMBl  YIIPaBJICHUS
nepcoHanaoM. OaKTOpsl MCUXOJIOTHIYECKOTO eIUHEHHSI KOJJIEKTUBA — MPEJaHHOCTh OpraHU3alliH,
paboTa Ha eIuHYIO 1eNb, paboTa B KOJIJICKTUBE.

5. CommanbHble (paKTOPbl CUCTEMBI YIIPABIECHUS IEPCOHATIOM — BO3MOXHOCTH 00yUueHus,
MIPOJIBIKEHHUS 110 CIIYKO€, MOPabHOE MOOIIPEHHE, COLUATbHBIE JIBIOTHI U T.JI.

6. @akTOopel TOCTPOCHUS CHCTEMBI YIPABIEHHUS TMEPCOHATOM TMpH (GOPMHUPOBAHUH
KJIACCUYECKUX MOJIENEeN «pPBIHOK Tpyda» M «UYEIOBEYECKHMU KalHUTal» MO TPEM MOAXO0JaM,
OTIPEICNSAIONIUM  CIIeUU(PUKY CHUCTEMBI YIPABICHHS TMEPCOHATOM — HWHBECTHUIIMOHHBIH,

OpraHI/I3aI_[I/IOHHO-HpaBOBOI71 U COIMAJIbHO-TICUXOJOTHYECKUM.

31



Tema 4. Konuenuusi ynpasjeHusi lepcoHaJIOM

1. Metonpl AMArHOCTUKM M CAMOAMATHOCTUKM (CTATUCTHYECKas M OINEpaTHUBHAs
nH(pOpMaIHs, SKCIIPECC-UHTEPBBIO, AHKETHI, IPE3EHTALUH, TUCKYCCHH).

2. (Cxema KOHIENIIMH YIPABJICHUS TIEPCOHAIOM TI0 )KU3HEHHOMY LUKy — IUIAHUPOBAaHUE
MOTPEOHOCTH M JBIKEHHS, MOUCK, MOI00p, HAlM, aganTanus, OleHKa, MOTHBAIMS, 00ydeHHe,
pa3BUTHE, POTALU, PEKPEALINs], PEIIAKCALIUA.

3. Huknuueckd TOBTOPSIONIMECS OJTambl TPYIOBOM JKU3HHM TIEpCOHaNa — OILCHKA,

MOTHUBAIMS, 00ydeHUE, pa3BUTHE, POTAIIHS, PEKpeallrs, pelaKcalus.

Tema 5. Ili1anHupoBaHMe nepcoHaJa
1. TlmanupoBaHHe KaJpOB IO 3TAMaM U MPOLETypaM, OMPEEISICTCS MOHATHE TEKYIIEeH
HOTpe6HOCTI/I, OLCHKA COOTBCTCTBHA LITATHOT'O paclyCaHuA IporpaMme OCATCIBHOCTH Bceit
OpraHu3aluM U KaXJI0T0 CTPYKTYPHOTO MOAPa3AEICHHUS.
2. Anamm3 GpakTHYeCKOTO HATMYHS TIEpCOHAIA IO TTOIPA3IeICHUsIM, B TOM YHCIIe, B JopMe
cocTaBiieHus OajlaHCca KaJpoB (PUPMBI, PACKPBIBAETCS COJIEPIKAHHUE €T0 HIIEMEHTOB, ONIPENIENIETCS
CTPYKTypa pacxoJ0B Ha KaJ(pbl.

3. Mertonpl pacyera YUCIIEHHOCTH MTEPCOHATIA.

Tema 6. Ilouck, mogdop, 0T00P U HAWM MepcoHAIA

1. OcHoBHBIE METOJIbI U (HOPMBI IPUBIICUECHUS [TEPCOHAIA.

2. MapkeTuHr nepcoHana.

3. DOranbl U mpolenypsl oTOOpa MEpcoHaNa: aHalu3 JTOKYMEHTOB, O3HAKOMHUTEILHOE
cobOecenoBanue, IeieBoe  cobeceoBaHUE, IPOBEpKa  JOKYMEHTOB,  TECTHPOBAHUE,
MOYEPKOBEACHNUE, ACTPOJIOTHS, MEIOCMOTp, coOeceloBaHHWE C JIMHEWHBIM pPYKOBOIUTEIEM.
Hcnonb3oBaHue pa3aMuHBIX TECTOBBIX IPOTPaMM, TEXHOJOTHS MPOBEICHUS OLIEHOYHOTO
HUHTEPBBIO.

4. JIoKyMeHTalbHOE COIpPOBOXKJAEHHUE Tpollecca HaiMa mepcoHana (3asBieHHE MPU

InpUueMe, pCKOMCHAATCIIbHBLIC ITNCbMa, 1OI'0BOP O KOH(bI/II[CHI_II/IaJIBHOCTI/I, KOHTPAKT I/I,I[)

Tema 7. OpueHTanys ¥ NepBUYHAS aJaNTAIUsA IEPCOHATIA
IToHATHE TPYNOBOM ajanTanyy.
Buns! TpynoBoii aganranum.

@opMBI TPYAOBOM aJalTAllUHU.

M w0 D oE

BapI/IaHTLI CO3aHusdA Mporpamm HCpBH‘-IHOfI OpUCHTAIUU CJIy’KallluX, KOTOPBIC
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SIBJITFOTCSI HHCTPYMEHTOM B PEIICHUU TaKOM MPOoOsieMbl Kak (POPMUPOBAHKE Y HOBOTO paOOTHHKA

TpeOyeMOoro ypoBHS MTPOU3BOIUTEIILHOCTH M Ka4eCTBa TPyAa B Hanboyee KOPOTKUE CPOKH.

Tema 8. Ouenka nepconana

1. MexaHu3sM IIOCTOSIHHOW CHCTEMEI OOCHKU [JCJOBBIX U JIMYHOCTHBIX Ka4deCTB
CIICHUAIMCTOB MJIA YCTAHOBJICHHA U MOBBIIICHHUA JOJLDKHOCTHOT'O OKJIaJa.

2. Cwucrema aTTecTaluy epcoHalia, BKIIIOYAIONIAs MPOIICIyPY MOATOTOBKH M TPOBEICHUS
aTTECTAIlMU PYKOBOJIUTENECH U CHEIUATNCTOB, pab0YnX KaJIpoB; CXEMY MPOBEICHUS aTTECTAIlUU
nepcoHaia.

3. OTansl U nponcaypa arreCtau roCygapCTBCHHbIX U MYHUIUIIAJIBHBIX CIIYXallnuX, a
TaKXKE pa6OTHI/IKOB, HC OTHCCCHHBIX K KaTCTOPUHU T'OCYAJAPCTBCHHBIX CIIY)KAIllUX.

4. Tlpouenypa mnpoBefeHHs KBaJTU(PUKAIMOHHOTO OHK3aME€Ha Y TOCYAapCTBEHHBIX

CIIy)Kalux. MCTOJII/IKa MMPOBCACHUA TGKYH_[eﬁ OILICHKHU JCATCIIbHOCTH pa6OTHI/IKa.

Tema 9. OniaTa u MOTHBANMS TPYyAa

1. CymHocTh MOTHBAllMOHHOTO IpOLiecCa U €ro B3aWMOJECHCTBHE C YCTaHOBJIEHHBIMH
dbopMaMu 1 BUAAMH BO3HArPAXKICHUS 3a TPYI.

2. MopasbHOE MOOIIPEHUE, €TO BUIBI.

3.  ®opMmbl U CUCTEMBI OIUIATHI TPY/A.

4. Ctpykrypa 3apaO0THOM IJIATHI.

5. Herpaguuuonusie Qopmbl oOmaaTel TpyAa, HOBBIIIAIONIME 3aHHTEPECOBAHHOCTD
paboTHUKA B KOHEYHBIX Pe3y/IbTaTax U MOBBIIIAIONINE TPOU3BOAUTEILHOCTD TPY/AA B LIETIOM.

6. BO3MOXHOCTH HCIIOJIB30BAHMUSI OICHKM TpyJa B COYETAHMM C BBIILIATaMH
CTUMYJIMPYIOIIETO XapaKTepa.

7. PaiioHHOe perynupoBaHue 3apabOTHOM MIIATHI.

8. Paitonnbie kK03(pPpULIIMEHTHI — TOPSATOK UX YCTAHOBICHUS U BBIILJIATHI.

9. Brimnara Hag0aBoOK K 3apabOTHOM ILJIaTe.

Tema 10. PazBuTne, 00y4yeHne u poranus nepcoHaa
1. OcHoBHBIE 33/1a4M YNPaABJICHUS NEPCOHAIOM B OPraHM3ALUHU B 0OJACTHU MOATOTOBKU
KaJ|poB, TpeOOBaHUS K NEPENOrOTOBKE.
2. Bunsl m ¢dopmbl, a Takke MeTO/Abl MOBBIIIEHUS ASPPEKTUBHOCTH MOJITOTOBKH HU
nepeoOyuenus. I[lopsnok pa3paboTku mporpamma MeponpHusTHH (TU1aHa) Mo OOyYeHHIo U

ITOBBIIICHUTO KBaJII/I(I)I/IKaLII/II/I pa6OTHI/IKOB.
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3. Bo3moxxHOCTH U1l TPOABIIKEHHSI pAOOTHUKOB IO CIY)KEOHOW JIECTHHIIE, KaK YCIOBHS
(bopMUpOBaHUS MOTUBAIMH TPY/IA.

4. Bo03MOXXHOCTH UCHOJb30BAHUS B POCCHICKON MPAKTHKE MOJACTH «CaMOOOYJaIOIINXCSI»
OpraHu3aui.

5. Teopernueckas KOHUENIUS «yIIPaBICHUE 3HAHUSIMI.

6. [lnanupoBanue Kapbepbl pabOTHUKA, €TO MPOJIBIKEHUS 0 KBATH(PUKAIMOHHBIM WIIH
CITy’)K€OHBIM YPOBHSM (CTYIICHSM) TI0 ONpEeNICHHON cxeme (MOJeIn).

7. Ilpouecc naaHUpOBaHUS Kapbephl, IPUHLHUIIBI KAPHEPHOTO MPOJABUKEHUS U (POPMBI U

MCTOJbI COCTABJICHUS KaPbCPHBIX IIJIAHOB B OpraHHU3allnu.

Tema 11. Pexpeanus nepconaja

1. TapanTuu rocygapcTBa IO pelaKcalMK IEPCOHATa, BO3MOXHOCTH OpPraHHM3allMH U
CHOCOObI, MPUMEHSIEMbIE B COBPEMEHHO NMPaKTHKE.

2. UYepenoBaHue BpeMEHH TPY/a U BPEMEHH OT/IbIXa.

3. CrmocoOsI 1 BUBI BOCCTAHOBJICHHSI paO0OTOCIIOCOOHOCTH PabOTHHKA.

4. Ponp rocymapcTBeHHBIX ((POHIA COIMATBHOTO CTPaxOBaHW) U BHYTPHU(PUPMEHHBIX
MCTOYHUKOB (DMHAHCUPOBAHUS MEPOIPUATUI TI0 OXpaHe TpyAa pabOTHUKOB.

5. Tlomxonwl K OIlEHKE COCTOSHUSI YCJIOBHMM Tpyda Ha MNPEANPUATUSAX IO BO3PACTHO-
MOJIOBOMY TIPHUHIIMITY, OTPACIEBOMY, BIMSHHUIO MPOU3BOJACTBEHHBIX (AKTOPOB Ha uelIOBEKa, a
TaK)Ke MOKazaTelH MPOU3BOJCTBEHHOTO TpaBMaTH3Ma U MpodecCHOHAIbHON 3a00JIeBa€MOCTH.
ATtTectanus pabo4nx MecT.

6. Buabl xommeHcauuii 3a HeOIAroOmpHsITHBIE YCIOBHS PabOTHI, CUCTEMBI JBIOTHOTO
MIEHCUOHUPOBAHHUS.

7. Wcrounuku ¢puHAHCHUPOBAHUS PEKPEAMOHHBIX MEPOTIPUSATHIA.

Tema 12. Penakcanusi nmepconasa
1. CouuansHoe oOecrieueHre paOOTHUKOB U YWICHOB UX CEMEH, YIIEANTNX U3 OpraHru3aluu
10 OKOHYAHHUIO MU TPYAOBOH AEATEIHLHOCTH.
2. HWcrouynuku GUHAHCHPOBAHUS TAHHBIX MEPOTIPUATHH.
3. BapuaHnTsl pacnpenieneHus NprUObUIA OpraHU3allii Ha PENlaKCcalllIo MepcoHaa.
4. Cucrema JOTOJHUTENHHOTO TIEHCHOHHOTO OOECHEYeHUs TOCYJapCTBEHHBIX W

MYHUIUIIAJIBHBIX CIIYXKAlllUX.

Tema 13. Poccuiickoe 1 MeKIyHAPOIHOE 3aKOHOAATEJIBCTBO 110 YIPABJICHHUIO
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NepPCOHAIOM

1. Crpykrypa u conepxxkanue TpymoBoro koaexkca P® ¢ mo3unuu ero npuMeHEHUs IS
pa3paboTKU CTpATETHH YIIPABJICHUS EPCOHAIIOM Ha KOPIOPATUBHOM YPOBHE.

2. IIpoGieMbl TOCTPOEHUSI CUCTEMBI YIIPABJICHUS MEPCOHATIOM JUIS TOCYIApCTBEHHOW M
MYHHULMIIAIBHOM CITyKOBI.

3. Mexanu3sM omnpeAeNeHHus CTaTryca TOCYJapCTBEHHOTO WJIM MYHHIUIAIBLHOTO
CIIYXKAIlero, COJAEpKaHUE €ro JbroT MW KOMIIGHCAUMHd IPONHCAHHBIE POCCHUHCKUM
3aKOHO/IaTEJILCTBOM.

4. PervoHanbHble M MYHULUIAIbHbIE OCOOEHHOCTM HOPM M TPaBUJI YIPaBJICHUS

MIEPCOHAJIOM U MX COOTHOLIEHUE C MEXIYHAPOAHBIMHU, (peiepaTbHbIMU COLMAIBHBIMU HOPMaMH.

Tema 14. YnpasieHue Tpy10BbIMH OTHOLICHUAMH
1. OcHoBHBIE OHATHS, XapaKTEPU3YIOIINE TPYAOBbIE OTHOIICHUS.
2. HopwmartuBHO-TIpaBOBOE 00ECTICUeHHE CHCTEMBl TPYAOBBIX OTHOIICHHUH, B TOM YHCIIE
KOJUIEKTUBHBIN I0TOBOP U TPYAOBOI I0TOBOP.

3. PernamenTanus pa3pelieHus KOJUIEKTUBHBIX U UHAWBUIYaJbHBIX TPYIOBBIX CIIOPOB.

Kpurepum oueHku:

[Ipu oLleHMBaHUM 3HAHUH CTYIEHTOB YUUTHIBACTCS:

- IPaBUJIHLHOE UCTOIb30BAHUE TEPMUHOJIOTUU U KOHCTPYKIUH,

- MOJIHOTA ¥ JAKOHUYHOCTh OTBETA; YETKOCTh apryMEHTAIIHH;

- rTyOMHA aHaIKM3a METOJIOB YIIPaBIIECHUS IEPCOHATIOM;

- YMEHHE NPUMEHUTHh METOJbl YIPABJICHUS IEPCOHAIOM K KOHKPETHOMY CIy4ai H
MOTHBUPOBATH CAETaHHBIN BHIOOD;

- JIOTUKA U apryMEHTUPOBAHHOCTH U3JI0KECHHUS,
- KOPPEKTHOE MPHUBE/ICHUE IPUMEPOB, aHAIOTHIA, CPAaBHEHUH.

[IIxana oneHUBaHUS TECTOBOI'O 3aJaHHUSI

IIIkana oneHUBaHNA Kputepun oueHnBanus

COMIIUYHOY OO0yyaromuiics TIyOOKO U COJEPkKATEIBHO PACKPBIBAET TEMY
KOHTPOJBHOHN pabOThI, HE AOMYCTUB OMIMOOK. OTBET HOCUT
pPa3BEPHYTHIM M MCUEPIBIBAIOIINN XapaKTep.

«xopouio» OOyyaromuiics B 1I€7IOM PacKpbIBaeT TEMY KOHTPOIILHOM

paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U MCUEPIIBIBAIOIIETO
XapakTepa.

«yooeremsopumenvroy | OOyUarOMIUIiCs B IIEIOM PACKPBIBAET TEMY KOHTPOJIBHON pabOTHI U
JOTYCKAET PsiJl HETOYHOCTEH, parMeHTapHO PacKpHIBAET
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COJIepKaHUE TEOPETUIECKUX BOIIPOCOB HIIM X PACKPHIBACT
COJIepKaTeIbHO, HO JIONyCKasi 3HAUYUTEIbHbIE

HETOYHOCTH.

«He OOyuaromuiicsi He BJIaIeeT BHIOPAHHOM TeMOW KOHTPOJIBHOM
yooeremeopumenvro» | paboTel. Tema KOHTPOIBHON pabOThI HE PACKPHITA

JAEJIOBAS (POJIEBAS) UT'PA 1

Tema (nmpodaema): «MoTuBanus nepcoHaia»

Konuenuus urpsi:

Lean 3axanus - pa3BUTHE CIIOCOOHOCTEN B 00IaCTH aHATN3a UICTOYHUKOB BOZHUKHOBEHUS
npoOieM ¢ IeJbl0 MpaBWIbHOM M CBOEBPEMEHHONM MOTHUBALlUM COTPYAHUKOB, pPEIIECHUS
KOH(DJIUKTHBIX CUTYyallMi U MOBBILIEHUS 3PPEKTUBHOCTH PabOThI COTPYIHUKOB.

3ananme. [lpoanamm3upyiiTe nIO0OBIE TISITH W3 TMPEUIOKEHHBIX JIECATH CHUTYaIuH,
CIIOXKHBIIUXCS Ha ¢upMe, 0OOCHYHTE NPUUMHBI U MCTOYHUKM HMX BO3HHUKHOBEHMS (SIBHBIE U
HESIBHBIE) U MPEUIOKHUTE CIOCOOBI MOTHUBALIMU COTPYAHUKOB C LEJIbI0 YCTPAHEHUS! KOHQIUKTHON
CUTYallil C MaKCHUMaJIbHOM MoJsib30i A1 pupMbl. [IpuunHbI BOSHUKHOBEHUS! BBIOPAHHBIX BaMU
cutyanuii chopmynupyite camu. B cBsi3u ¢ 3TUM OyayT pa3IMuHbI pe3yJIbTaThl PEIICHUH JaHHBIX
CUTYalUi.

Ananu3 cuTyallMu MpPOBEAWTE IO MPEMJIOKEHHOM HIKE CXEME MOTHUBALMOHHOIO
poruecca.

Curyanumn

1. IlenHoro crienuanncTa N0 MapKeTUHTY IEPEMAHUBACT KOHKYPEHT.

2. OpraHuzanusi HaXOAUTCS HAa Ha4aJbHOM cTaauu (popMHUpOBaHUS KOJUIeKTUBa. JIlroau ¢
OO0JIBIIMM TPYIOM «IPUTHPAIOTCS APYT K Apyry. [IpoucxoauT MHOro pasHOIJIacHil.

3. Otaen-nodeaurens BHYTPUGUPMEHHOTO COPEBHOBAHUS MPOILJIOrO rojia B HOBOM Oy
3aHsUI IPEIIOCIEAHEE MECTO.

4. B 1uaHoBOM OTHElE€ B TPETHM pa3 BO3HUKAKOT TPOMKHE CKaHAAJIbl MEXIY
COTPYIHHUKAMHU.

5. 13 o¢uca reHepalibHOrO JUPEKTOPA MIPOUCXOIUT yTeuka MH(pOpMalUi KOHKYPEHTY.

6. B opranuzaiun paboTaroT NpenMyIIeCTBEHHO KEHIUHBI, MEXJIMYHOCTHbIE OTHOLIICHHUS
HaIPSKEHBI.

7. Monobie COTpYIHUKH TIOCTOSIHHO y4acTBYIOT B poekrax HUP Ha cropone.

8. B anpec pykoBoACTBa KOPIOpALMK NOCTOSTHHO NIOCTYINA0T aHOHUMKHU Ha T€HEPAIbHOTO

JUPEKTOpA.
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9. PaboOTHHKHM KpYyIMHOW KOpPHOpAalWMU TMPOTUBATCS CIUSHUIO C JPYrod KpYyHmHOU
KOMIIaHUEM.

10. OmnprtHbi (10 et cTaka paboThl) CIIEUATUCT CTaJl XyXKE BBIIIOJHATH 3a1aHUSL.

CxeMa MOTHBAaIlMOHHOT'O IIpoLecca
1. Ananu3 cutyanuu:
—MECTO CIIOKUBIIEHCs cuTyanuu (pupma, pabouee MecTo);
—YYaCTHUKH CUTYyallUU (B3aMMOCBSI3H, KaHIUAATYpbl, MOTUBALIUH).
2. Onpenenenue mpoOIEMBI:
—hopMynHpOBKa TPOOIEMBI,
—TPUIUHBI U MOTHUBEI.
3. IloctaHOBKa LieNI€l MOTHUBALIMH.
4. IInaanpoBaHre MOTHUBALIMK PAOOTHHUKA (PaOOTHUKOB):
—BBISIBJICHHE IOTPEOHOCTEN pabOTHUKOB;
—ornpeaeseHre HepapXun noTpeOHOCTeNH;
—aHaJu3 U3MEHEHUs OTPEOHOCTEH;
—«IOTPEOHOCTH - CTUMYJIBI»;
—cTpaTerus, cnocod MOTHBAITHH.
5. OcyuiecTBieHNEe MOTHBALIUH:
—CO3/1aHue YCIOBHIA, OTBEUYAIOUINX MOTPEOHOCTIM;
—o0ecrnieueHue BO3HArpakIeHUs 3a Pe3yibTaThl;
—CO3/1aHue YBEPEHHOCTH B BO3MOKHOCTH JIOCTHKEHHUS 1IN ;
—CO3/1aHue BIEYATICHHS OT LICHHOCTH BO3HATPAXKICHHUS.
6. YopaBiieHne MOTUBAaLIUECH:
—KOHTPOJIb 332 XOJIOM MOTHBAI[MIOHHOTO MPOIIecca;
—CpaBHEHHUE MOJYYCHHBIX PE3YJIBTATOB C TPEOYEMBIMH;
—KOPPEKTUPOBKA CTUMYJIOB.
Ilopsinok BbIMOTHEHUsI PpA00THI
1. lenenue rpynnsl CTyJ€HTOB Ha MOATPYMIIBI IO 4-5 yell.
2. Drtan popMUPOBAHUS MOATPYIIIIHL:
2.1 KOOpAMHATOP MpoLIecca peaan3aly 3aJaHus;
2.2 TIOMOIIHUK KOOPANHATOPA;

2.3 sKcmepT;
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2.4 noxnaguuK, OOBSBISIONINI MOTydeHHBIE PE3YIbTaThl U 000CHOBBIBAIOLINNA UX TIEPE
ayAUTOPUEN.

KoopaunaTtop 3a4uThIBAaET IOCTABJICHHYIO LIE€b U 33JaHUE TOATPYIIIIE.

3. Oran monvanuBoro resepupoBanus (10-15 munyt). Ynenam noArpynmnsl mnpeajgarair
JaTh OTBETHI HA IIOCTABJICHHYIO 3aj1a4y;

4. DOran yscHenus uzaed. KoopanHaTop cucTeMaTu3upyeT BCe IpeajgaraeMble WieHaMu
MOATPYIIIBI OTBETHI, 100UBAETCS PABUIIBHOTO IOHUMAHUS MPOOIEM BCEMH YYaCTHUKAMU;

5. BeicTymieHue [oknaguMKa € aHaJIM30M IPOJIETaHHOM pabOThl MpEACTaBICHUU
MOJIyYE€HHBIX PE3YyJbTaTOB;

6. OLeHKa SKCIepToB MpoeaHHOW paboThl BCeX MOATPYII.

O:xuaemMblii pe3yJbTaT: penieHne yaeOHoi 1 mpodeccHoHaTbHO-OPUEHTUPOBAHHOM 33191
IyTeM UTPOBOTO MOJEIMPOBAHMSI pealbHOM MpobaeMHoM cutyanuu. [lo3BosseTr oleHuBaTh
yYMEHHE aHaJIU3UPOBATh U PelIaTh TUIIMYHbIE TPOdECCHOHAIbHBIE 3a]]aul B cepe ynpaBIeHUS
IIEPCOHAJIOM.

JAEJIOBAS (POJIEBAST) UT'PA 2

Tema (mpobsema): «OreHka MPUTOTHOCTH MEHemkepa sl dOQPEKTUBHON pabOTHI ¢
MIEPCOHATIOM»

Konuenuusi urpsi:

[IpodeccronanbHble KauecTBa MEHEIKepa 1o MepcoHaly:

- JUYHAs  MOPSJIOYHOCTb, OSTHYHOCTb, YBOKEHHE IpaB  JIMYHOCTH,
OTBETCTBEHHOCTb 32 B3AThI€ 00CIIaHUs, HAJIE)KHOCTh, YeCTHOCTh, CIIPaBENINBOCTH;

— T00OpPOCOBECTHOCTh, BBICOKHE TPEOOBAHUS K pe3ylbTaTaM CBOel paboThl;

— paccyaMTeNbHOCTh, CIOCOOHOCTh MPUHUMATh  PEAMCTUYECKHE U
000CHOBaHHBIE PEIICHNUS;

— pPe3yabTaTUBHOCTD, OPUEHTAIIMS Ha KOHEUHBII pe3ylbTaT;

— HAaCTOWYUBOCTb, CHOCOOHOCTD peoojeBaTh OTpaHHYCHUS,
HaKJIa/IbIBa€MbI€ CIIOKUBIICICS CUTYyallUeH;

— pEeIaHHOCTh OpTaHU3aIMH U JIEI0Basi OpUEHTAIIHS, TOTOBHOCTh CJIEIOBAThH
HOpPMaM OpraHH3aIllH, YBICYEHHOCTh PabOTON M OTBETCTBEHHOCTh 32 Ka4eCTBO CBOEH
paboThI;

— YBEpPEHHOCTh B ce0e: TOTOBHOCTh M YMEHHE peliaTh HEOpIUHApHBIE

3aaHuA;
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— KOMaHJHad OpUuCHTalUusA, I[MOHHUMAaHUC HGO6XOI[I/IMOCTI/I COBMECTHO M
ACATCIIbHOCTH U YMCHHUC pa60TaTb BO B33,HMOI[€IZCTBPIH C APYrMMHU WICHAMHU KOJIJICKTUBA,

- KOHTAaKTHOCTbD, YMCHHC YIpaBJIATb JACJIOBBIMHA n TBOPYCCKUMHA
OTHOIICHUAMU C IIaPTHEPAMU;

- KOMMYHI/IK216GJII>HOCTI)I YMCHHE HCIOJb30BaTh YCTHYHO U IMMCBMCHHYIO
peYb AJid BO3H€ﬁCTBHﬂ Ha MapTHEPOB U NOCTHUKCHHA B3aUMOIIOHUMAHUSA

- YMCHHE ClIyl1aThb, CII0COOHOCTH BOCIIpMHUMATh, YCBAMBAaTh U UCII0JIb30BATh

nH(}OpMaIINIO, N3BJIEKAEMYIO U3 YCTHONH KOMMYHUKALIUU.

He.]'lb 3alaHUA — IIOJTYUCHHUC HaBBIKOB pa6OTBI C TI'pymnmnoBbIM MCETOAOM BBIABJIICHHUA

npodeccroHaIbHBIX Ka4€CTB MEHEKEPOB IO YIIPABICHHUIO IIEPCOHATIOM.

O:xuaaempblii  pe3yabTaT: pelleHre ydyeOHONW U mpodeccuoHaTbHO-OPUEHTHPOBAHHOMN
3aayd MyTeM UIPOBOTO MOJEIMPOBAaHUSA peadbHOM mpoOieMHoN curyauuu. [lo3Bossier
OIICHMBAaTh YMEHHE aHAJU3UPOBaTh U pelllaTh TUIHWYHbIE MpodeccHOHaIbHbIE 33/1a4l B cepe

yIpaBieHUs IEPCOHAIOM.

3apnanne. ChopMmynmupyiTe TmepeuyeHb OCHOBHBIX MPOQPECCHOHAIBHBIX TMPU3HAKOB
MEHEeKepa IO IMEepcoHaly C Y4eToM TpeOyeMblX 3HAaHUM M HaBBIKOB W JIMYHOCTHBIX

XapPaKTCPUCTHUK.

Iopsinok BbINOJHEHHUSI PAa0OThI:

1-i 3ran. Jlenenue rpynimbl Ha MOATPYIINHI 1O 4 - 5 YeJIOBEK.

2-ii 3ran. Pacnipenenenue o0s13aHHOCTEN B OATPYyIIax:

KOOPAMHATOP - T€HEepaTOp UAEH C y4aCcTHEM yYaCTHUKOB;

IIOMOIIIHUK KOOPJIMHATOPA;

JKCIIEPTHI;

JOKJIaTYUK, KOTOPBI OOBSABISET OMYyICHHBIE PE3YIbTAThl U MOXKET 000CHOBATH UX MEPET
ayIUTOPHUEN.

3aTeM KOOPJMHATOP 3aYMTHIBAET 3aJady, CBSI3aHHYIO C TecThupoBaHHeM: «OIleHKa
TOTOBHOCTHU K paboTe MeHemKepa 1o nepcoHany». [Ipeanaraercs yuacTHUKaM AaTh MPaBUIbHBIN
OTBET Ha BCE MOCTAaBJIEHHBIE BOMPOCHIL.

3-ii 3Tan. Moa4aiuBoro TCHCPUPOBAHUA - OTBCTHI HA TCCThHI.
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4-i1 sran. KoopauHatop npezasaraeT y4yaCTHMKaM IIO OYEpENU OIJIACUTh PE3YJbTaThl
TECTUPOBAHUS, TIOMOIIHUK (PUKCUPYET UX.

S-M ITan. YsICHEeHUs UJeH. 3aKJII0YaeTCsl B KOMIIOHOBKE BCEX PE3y/IbTATOB TECTUPOBAHMS.

6-ii aTan. opmMupoBaHKE TPYMITHI SKCIIEPTOB - 110 OAHOMY M3 Ka)KJOW O PYIIITHI.

7-# 3Tan. BelcTymuieHne JOKJIaAuUKa C LENbI0 aHaIN3a IPOIEIaHHOW PabOTHI.

8-ii 3ran. Odopmienue skcrepraMi 0T4eTOB 00 3((EeKTUBHOCTH PabOTHI MOATPYIIT H
IPEACTaBICHUE HWTOTOBBIX pe3ynabTaToB. llpucykneHne MecT Ha OCHOBE OTYETOB 00

s dexTuBHOCTH pabOTHI KOMaH/Ibl. BrIcTaBlIeHNE OIIEHOK.

[IpoTokon mporecca OIEHKHA MPUTOTHOCTH MeHemkepa st 3G(HEKTUBHONW pabOTHI C
MIEPCOHAJIOM.

Hara

KonnuecTBo yyacTHUKOB
[locTanoBka 3ajauyu: BBISIBUTH CTENEHb MPUTOJHOCTH pPabOThl MEHEIKEPOM  II0

3¢ dexTuBHOIN paboTe ¢ MEPCOHATIOM.

IToka3zarenu Hroru 6annos
1. Be1 mostHOCTBRIO ITOAXoauTe U roToBBI 3auaTh | 120 - 100
MECTO MEHEeDKepa 10 TEPCOHAITY.

2. lllanc Ha ycriex B JOJDKHOCTH MEHEDKepa 99 - 80
BEJIMK, HO HY)HA JIOTIOJIHUTEIbHAst paboTa Hall

co00Iii.

3. Ectb manc paboTaTh MEHEHKEPOM IOCIIE 79 - 60
JOTIOJTHUTEIIbHOTO TPEHHHTA.

4. Menemkep 10 IepcoHaly CKOpee He Ballie 60-0

I10JI€ ACATCIBHOCTH.

KOMILJIEKT 3ATIAY U 3AIAHUAM )11 MIPAKTUYECKHUX 3AHATHA U
JJABOPATOPHBIX PABOT

3amanue 1.

DKkcrepTu3a MoYepka, MoIyddBIIas ocoboe pacrnpoctpaHeHue Bo DpaHiuu, sSBISETCS
CBOEOOpPa3HON Pa3HOBUIHOCTHIO TECTUPOBAHUS, TPEOYIOIEH 3HAUUTETHHO OOJiee HU3KUX 3aTparT.
DTOT METOJ OCHOBAaH Ha TEOPHH, COTJIACHO KOTOPOM MOYEPK YEIOBEKA SBJISIETCS JOCTATOYHO
OOBEKTUBHBIM OTPaKCHHEM €ro JUYHOCTH, C MOMOIIBI0 aHalIHW3a TMOoYepKa MOXKHO OIECHUTH
pa3IUYHbIE XapaKTEPUCTUKHU YETOBEKa» B TOM YHCJE CIOCOOHOCTH BBIMOJIHATH ONpeAeTeHHbIC
MIPOU3BOJICTBEHHBIC (DYHKITHH.

Br MCHC/DKCp IO KaapaM W IPOBOJUTC HepBI/I‘-IHHﬁ OT60p nepcoHalla B PCKIAMHOC
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areHTCTBO, HCIOJB3Ys JKcnepTu3y modepka. K Bam mpumnm 3 kangunata Ha BaKaHTHYIO
JOJIKHOCTb.

3amanue: llpoaHanm3upyiTe HMX IMOYEPK IO TPEACTABICHHBIM 00paslamM M OLICHUTE
XapakTep KaHIAUIATOB IO MpeyIaraéMbIM HIDKE (haKkTopam, JUIS Yero B KaKIbIH U3 CEMH CEeKIIHA
BBIOCpUTE OJMH TMOKa3zarenb. [logcumtaiite cymmy OamioB. C ydeToM HaOpaHHBIX OallJIOB U
MPUBEJCHHBIX HW)KE JIONOJHHUTEIBHBIX JAaHHBIX BBIOEPUTE OIHOTO W3 TpPEX KaHIHUIATOB,
000CHY#TE CBOI BEIOOD.

1. PABMEP BYKB:

Ouenp ManeHbpKue - 3 6amia

[Ipocto manenbkue - 7 6amioB

Cpennue - 17 6annoB

Kpymnnsie - 20 6annos

2. HAKJIOH BYKB:

JleBwlii HAKJIOH - 2 Gaiia

Pe3kuit HakiI0H BiEBO - 5 GayIoB

[IpaBebrit HakIOH - 14 GamioB

Pe3kuii HaKIOH BpaBo - 6 0amioB

[Ipsimoe nanucanue - 10 6amwos.

3. ®POPMA BYKB:

OKpYTJIbI€ - 9 GaisioB

o6echopmennsie - 10 6amoB

yrioBatbie - 19 6amioB.

4. CTPOUYKU:

«TOJI3YT» BBEpX - 16 Gamion

npsiMble -12 G6aioB

«CKOJIB3AT» BHU3 - 1 6amn

5. CUWJIA HAXKUMA:

Jlerkas - 8 GayioB

Cpennss - 15 6amnos

CunbHas - 21 Gan.

6. OCOBEHHOCTHU COEAMHEHNA BYKB B CJIOBAX:

CKJIOHHOCTB K COeIMHEHUI0 OykB - 11 6amioB

CKJIOHHOCTB K OTJeNICHHIO OYKB pyrT OT Apyra - 18 6amios

CMelaHsbIil CTAIb - 15 0aJUIoB.
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7. OBIIEE BIIEYUATJIEHUE:

[Touepk crapaTtenbHbIii -13 6amioB

[Touepk HepoOBHBIN - 9 GayIOB

[Touepk HeOpexHBIH - 4 Oara.

Omnpenenure HAOpaHHYIO CYMMY OaJIJIOB,

1. 38 - 51 GannoB - Takoif OYEpPK HAOIIOJAETCS Y JIO/IEH CO C1a0bIM 3J0POBBEM U Y TEX,
Komy 3a 80;

2. 52 - 63 - Tak nmuIIyT JHOAU POOKHE, TACCUBHEIE, ()JIErMAaTUYHEIE,

3. 64 - 75 - 3TOT MoYepK MPHUHAIICHKHT JIFOISIM YaCTO HEPEIIUTESIBHBIM, KPOTKUM, HAUBHBIM,
OJTHAKO ITH JIFO/IM HE JIMIIEHBI YyBCTBA COOCTBEHHOTO JJOCTOMHCTBA;

4. 76 - 87 - Takoii TOYEpK Yy JIONEH, KOTOpPbIE OTJIMYAIOTCS OOIIMTEIHHOCTHIO,
BIICUATIUTEIBHOCTHIO U TIPSMOIYIIIHEM;

5. 88 -98 - TH MOIM UMEIOT YCTONYMBYIO TICUXHKY, OHH OTBaXKHBI, CMEKAJIUCTHI ¥ TIOJTHBI
WHUIIMATHBBI,

6. 99 - 109 - Takue mroan 00IATAFOT OBICTPOTOIO YMa M HE3aBUCHUMOCTh CY)XIIeHH. B TO ke
BpEMs OHH BCIBUTBYHBEI U B HEKOTOPOH CTETIEHU ST OMCTHYHBI;

7. 110 - 121 - Takoii MOYEepK 4acTO UMEIOT TPYTHO YIIPABJISEMBIC JIFOIH.

Lononnumenvhule dannvie:

1. YacTtble THpe, 0cOOEHHO OOMBLION AIUHBI U ¢ HAKUMOM - arPECCUBHOCTH.

2. JInMHHBIE NETIH, OCOOEHHO B HIXKHEHW YacTu OykB (B pe3yJbTaTe MOJIyHaroTCs y3KUe
OYKBBI) JIEIOBUTOCTb U CKJIIOHHOCTb, CKOpEE, K MaTepUalbHOMY, YeM K TyXOBHOMY.

3. He3akoH4eHHbIE METIM HUXKHEH 4acTH OyKB (BMECTO HETEIb IMUILYTCS PELIMTENbHbIE
MOJTy-TIETIIM MJIU JJaXK€ IITPUXH) - KOHCEPBATU3M.

4. TspKenble MEeTIN HIDKHUX OYKB - HEPEILIUTEIbHOCTb.

5. HenpornopiirioHaJIbHO 0OJIbILINE 3arjIaBHble OYKBBI - IPU3HAK SrOU3Ma.

6. BuTueBaTocTp M 3aKPYTKH - CKIOHHOCTb K CYETIMBOCTH, IIEHETHWIBHOCTH U
ATOLEHTPUYHOCTH,

7. YraoBaTble 3arjaBHble OYKBBI - IBITIUBBIN YM.

8. 3aKOHYEHHbBIE HIDKHUE METIH OYKB «I», «y», «3» - YIOBJIETBOPEHHOCTb U CKJIOHHOCTH K
BECENbIO.

9. HeoObIuHbIe 3aKpYTKU BEPXHUX yacTel OYKB - CTpEMJICHHE K UICaTU3MY.

10. BeluypHO BBIIMCAHHBIE 3arylaBHbIE OYKBBI - SKCTPABaraHTHOCTb.

11. Ecim BTOpad U TPCThbs BEPTHUKAJIIbHBIC YCPTHI 3arJIaBHbIX 6YKB H», «ID», KT, KM, «KM»
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U IIp. BBIILIE NEPBON - HEBPOTUUHOCTb.

12. Pa3nble 1o pazmepy OYKBBI B CTPOKE, 2 OCOOEHHO B OJJHOM CJIOBE — HEBHUMATEIHHOCTh
B pa3JIMYHBIX acleKTax )KU3HHU.

13. IIpocToTa U NErKOCTh HANMCAHUS 3arJIaBHBIX OYKB - YCIIOKOEHHOCTb, 0€3MATEXHOCTh U
YIOBJIETBOPEHHOCTb.

14. HemomepHO KpYHHBIM TOYEpPK - HEMPHUCIOCOOJIEHHOCTh K JKM3HHU, CKJIOHHOCTH K
KOH(IMKTHOCTH.

15. I1naBHBIN NOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/IpaBOr0 CMBICIIA,

16. OTtkpbIThie (HE3aBeplleHHBbIE) BepxHue yacTH OykB A, O, JI - CKIOHHOCTh K
TOBOPJIUBOCTH,

17. KpynHslii yriaoBaTblii HOYEpK - JeTKast BO30yIUMOCTb.

18. Tspxemnplii (KpYIHBIN) U HEPALUIMBBIN MOYEpK - boratoe BOOOpaKeHUeE.

19. Ecnu OykBBI CIOB KapaOKarTCs KBEpXy WM, HaoOOpoT, cOeraroT BHH3 -
POMaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecniu xoHeuHble OYyKBBI CJIOB OTYETJIMBBI M MO pa3Mepy OoJiblle HadadbHBIX -

OTKPBITOCTD.

CoriacHbl J11 BbI ¢ JaHHBIMH yTBepKaeHUsIMU? CaenanTe BbIBOI.

[Tpumepsl TEKCTOB: ...

3apanue 2.

[IpencraBeTe cebe, UTO BaM - MEHEKEPY 10 TepCOHATY KpynmHOH (Gupmbl (Ha3BaHUE, BU
JESATETHBHOCTH (PUPMBI BEIOPATh CAMOCTOSTEIBHO) - HEOOX0IMMO PHUHSATH Ha pab0OTy COTPYAHHKA
B aHAJUTUYCCKUN OTJIEN CIy»KObl MapKeTHHra. Barma 3agada - oCylmecTBUTh MOUCK KaHAWIaTOB
Ha JaHHYIO JIOJKHOCTh Ha KOHKYPCHOM OCHOBE.

3ananue: [Ipoxymaiite 1 coctaBbTe I1aH Bamunx aeiicTBUi 110 MOATOTOBKE U MPOBEACHUIO
KOHKYpCa, YKaXHUTE IIelib, METOJbl U CHOCOObI KOHKYpPCHOTO Habopa, MPOEKT MpHKa3za o
MPOBEJICHUM KOHKYPCHOTO TM0J0Opa Ha BaKaHTHYIO JIOJDKHOCTb, BblOepuTe Haunbolee
s deKTUBHBIE METOABl M CHOCOOBI MPOBEACHHS KOHKYPCHOTO Habopa, KPUTEPUU OLIEHOK
KOHKYPCHOTO 0TOOpa KaHAUIaTOB (CBOM BBIOOp 0OOCHYITE), CIUCOK TIOKYMEHTOB U MaT€pUAJIOB,

KOTOPBIC JOJUKCH NPCACTABUTDL HAa KOHKYPC KaHAUAAT ITPU O6paH_IeHI/II/I O IIpUeMe Ha pa60Ty.

3aganue 3.

Ilerp VBanoBuy IlIThIKOB pyKOBOJMT MIBeHHOU (pabpukoil B Teuenue 12 ner. Uepes Tpu
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rojJa OH c061/1paeTcs1 BBIMTH Ha IeHCUI0. Kak OnbITHBIM PYKOBOJUTCIb OH NIOHUMACT, YTO JOJIZKCH

3a01arOBPEeMEHHO MOJ00paTh M IMOATOTOBUTH ce0e MpeeMHUKa. ITO TeM 0oJiee BaXKHO, UTO

mBeiHas ¢abpuka TMepeKUBAaCT HE Jydylllne BpeMeHa: OO0bEeMbl MPOU3BOJCTBA IAJAIOT,

ycrapeBinee obopymoBaHue TpeOyeT 3aMeHbI, BBICOKas TeKydecTh KanapoB. [lerp MBanoBu4

paccMaTpruBacT TPU BO3MOIKHBIC KaHAWAATYPBI HAa CBOIO OOJDKHOCTDH AJICKC&HIIpa KaJII/IHI/IHa,

Wpunst ['puropsesoii u Uropst Apxunosa, HO HE MOXKET CJI€JIaTh CBOM BHIOOD.

ner)

A.KanuHuH W.I'puropoesa N.Apxmnos
1 2 3 4
Bospacr 37 40 54
Obpa3zoBaHue BbICLLIEE, NHXEHep- | BbICLLEE, NHXEHep- | BbiCLUee, NHXEHep-
3KOHOMMUCT TeXHONOr MexaHuK
3aHMMaeMas HauanbHMK otaena | MnaeHbii TexHonor (11| MnaBHbIA nHxeHep (1 ron)
JOMKHOCTb cObbiTa 1 cHabxeHnsa (5 | net)

OnbIT paboTbl

3 roja - reH. AMpeKTop

1 ros - 3aM. rnaBHOro

4 roaa -rnaBHbIM HXeEHep,

TOO «lopn3oHT» - | TexHonora, 3 roga - | 5 et - Hay. NPOM3BOACTBA,
(ycTtaHoBKa Hau.Lexa, 3 roja - |4 roja - Hau.uexa, 3 roga -
MeTaNNNYECKNX NHXeHep no | bpuragmp, 6
Agepen). 5 ner - | cHabxeHuto, 3 roja - | n1eT — Tokapb (BCe 3aBOA
cnyxba B BC, | nHXeHep-TexHonor METaNNOKOHCTPYKLMI).
SKOHOMMWCT. (Bce «CTpena»).

HaBblku xopoLune OT/IYHbIE cpesHve

KOMMYHMKaLMK

MNpwvnexaHue xopoLlee OT/IMYHOE NCKNHOUUTENBHOE

AsTOpUTET B | CpeaHui BbICOKWA BbICOKWA
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KoJIeKTnBe

AHanutnyeckme xopoLune NCKNHOYUUTEIbHBIE xopoluve

crnocobHoCTU

HacTtoiumBocTb NCKHOUUTEIbHAA BblCOKas BbICOKas
Bomnpocsr:

1. Koro 651 BbI nocoseroBaiu [lerpy MBanoBuuy B kauectBe npeemuuka? [louemy?

2. CocTaBbTe HHAWBUAYAJIBHBIC IIJIAHBI PA3BUTHA IJI KaXKA0T'0O U3 KaHAUAATOB.

3aganue 4.

[Ipoananuzupyiite nHGOpPMAIIIO O CUTYal[UN B OaHKE U OTBETHTE HAa BOIPOCHI.

Anexcannp Kosanes - tupexrop H-ckoro ¢punnana KpymHOro poccuicKOro KOMMEpPUYECKOro
O6anka (KomOanka). @umman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpYecKoro OaHKa,
npuobperenHoro Kombankom. OmuH W3 NPUOPUTETOB AJIEKCaHIpa - CO3JaHUE CHUCTEMBI
ynpasieHusi nepconanoM. KomOaHK H3BeCTEH B CTpaHe KaK OJWH M3 JUACPOB B 001acTu
MPUMEHEHHs] HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYECKUMHU pPECypcaMu - IMCHUXOJOTHYECKOrO
TECTUPOBAHHUSA, IUIATHl 3a 3HAHUWS, WHAMBHUIYAJbHOTO IUIAHUPOBAHUS Kapbepbl COTPYIHUKOB.
PaboTas B TeueHne nByX Heqenb Mo 12 94acoB B CYTKH, AJIEKCAHIP MBITAJICS B TOM YHCJIE H3yYUTh
CUCTEMY YIpaBJeHHs MEepCOHAIOM, MPUHATYI0 B ¢uiuane. B pesynbrare BBISICHWIOCH, 4YTO
10A00p HOBBIX COTPYAHUKOB OCYHIECTBIISIICS MCKIIOYUTEIHHO Yepe3 3HAKOMBIX, B (uiinane He
UMENH TMpeACTaBlIEHUS O IUIAHUPOBAHMM Kaphepbl, aTTecTalud, IOATOTOBKE pe3epBa
PYKOBOJAUTENECH.

[IpodeccruonanbHoe oO0ydeHHE HE IUIAHUPOBAIOCh, a OPraHU30BHIBAJIOCH IO Mepe
HEOOXOIMMOCTH PYKOBOAUTEISIMU mofapasjaeneHuil. COTpyIHUKH TMONYyYaloT —CACTIbHYIO
3apaboOTHYIO MIIATy, a aAMUHUCTPATUBHBIN MEPCOHAN - JOJDKHOCTHBIC OKJIA/bl H €KEeMEeCSYHbIe
npemuu, coctasistone 40% ot oknaaa.

Bonpocsr:

1. CymecTtByeT 1M B ONHUCAaHHOM CHUTyallUd MOTPEOHOCTh B M3MEHEHUH CHCTEMBI
ynpasieHus nepconaniom? Ecnu fa, To nouemy?

2. Ilpennoxute cUCTeMy yMpaBICHHUS IEPCOHATOM Js JaHHOW OpraHu3anuu (Kakue
OCHOBHBI€ MPOIIECCHI OHA JOJLKHBI MOAJIEPKUBATh U HA KAKUX MPUHLMUIIAX CTPOUTHCA)?

3. Hpe,Z[J'IO)KI/ITC nporpamMmy 1o €€ BHCAPCHUIO C MEPCUYHEM KOHKPCETHBIX MCPOHpHHTHﬁ,
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KOTOpBIE HEOOXOAUMO OCYIIECTBUTD.
4. KakuMu JTOJOKHBI OBITH poJib U no3uims camoro A.Kosanesa? Kakue maru oH J0JDKeH

IIPEAIPUHATD JIMYHO?

3aganue 5.

Hanexna ManbiieBa, TUPEKTOpP IO YEIOBEUYECKHUM pPECypcamM COBMECTHOTO POCCHUMCKO-
dpaniry3ckoro npeanpustus «HeoH», moxyunia cBoi MepcoOHaIbHBIA KOMITBIOTED JIBA JTHS HA3a/I.
[Tocne Toro, Kak ecTecTBEHHAs! PAIOCTh OT ATOTO JOJTOKIAHHOTO COOBITHSI HECKOJIBKO YTHXJIA.
Hanexna Hauana gymarth 0 TOM, 4TO K€ OHa Oy€T C HUM JIeTaTh.

CornacHo MPUJIOKEHHBIM K KOMIBIOTEPY TIOKYMEHTaM B HEM YyXe ObUIM YCTAaHOBJICHBI U
TEKCTOBOM penakTop, u nmporpamma JloTyc, u cuctema aHanu3a 0a3bl JaHHBIX «/lupektop mo
nepcoHany». Onnako, Hamexaa HUKOT1a IPEX/Ie HE TI0JIH30BAIACh KOMITBIOTEPAMH.

Bo BuepamHeill razere oHa BHeNa OOBSIBICHHE YHHMBEPCHTETA, KOTOPBIM Mpeasiaral
MATHTHEBHBIE KOMITBIOTEPHBIC KYpChI I HaunHaomux. Llena ooydenus - 2500 py6neit. B Toit
e Tazere ObUIO OMyOJMKOBAHO MAaJIEHBKOE OOBSBIICHHE O YaCTHBIX ypOKaxX KOMITBIOTEPHOU
rpaMoTHOCTH, crosmux 100 pyOmeit 3a wac. Hawanmpaumk otnena wundopmatukm «Heonay
npeatoxua Hanexae cBO0 moMoIh, HO TPU3HAJICS, YTO HE 3HAKOM ¢ 0a30# JaHHBIX «JlupekTop
o mnepcoHany». B nogqunnenun y Hanexapl HaXoAuTCS MATh YEJIOBEK, MOTYYMBIINX TaKHE K€
KOMITBIOTEPHI, HO, K COKaJICHHIO, TAK)KE HE MMEIOIIUX ONbITa pabOThI, HA HUX.

Bonpocsr:

1. Ompenenure noTpeOHOCTH B MpodeCcCHOHATHHOM O0OYYEeHUHU B JAHHON CUTYallUH.

2. OnpepenuTe LEIU NPOrpamMMbl TPO(HEeCCHOHATBLHOTO 00yUeHUS.

3. Yrto moimxHa caenath Hagexna?

3amanue 6.

Anexcanap YecHOKOB, reHepaibHBIA TUPEKTOP MEXIyHapoIHOTO LEHTpa M0 0O0Y4YEeHUIO
yIpaBJICHHUIO, OOPATUIICS B KOHCYJIbTAIMOHHYIO KOMITAHUIO, CIIEIUATU3UPYIOLIYIOCS B 00JIacTH
yIpaBJeHHs MepcoHaToM. PyKoBOAMMBIM UM LIEHTP NEpepoc, 0 MHEHUIO AJIEKCaH Ipa, TPAHUIIbI
He(hOopMaNbHOM OpraHu3aluy U HyX1aeTcs B (GOpMaIbHBIX CUCTEMAaX YIpaBIeHUs, IPEKIE BCETO,
CUCTEME OILIEHKM IepcoHana. 3a TpU roja CBOEro cyuectBoBaHusi LleHTp mpeBpaTwiics u3
0o0BeMHEHNUS TPOUX OBIBIIMX KOJUIET KOHCYIbTAllMOHHOW KOMIIAaHMM B MOIIHOE YydeOHoe
3aBe/ieHHe, pealu3yollee [IeCITKH MporpaMMm mpodeccuoHaibHOro o00ydeHus. B 1eHTpe
paboraer 15 mITaTHBIX HMHCTPYKTOPOB, S5 TEXHUYECKUX COTPYAHHMKOB. AJIEKCaHAP TaKkKe

NEPpUOAUYCCKU MPpUITIAIACT CIICHUATIMCTOB CO CTOPOHBI, C KOTOPBIMHU 3aKIHOYAIOTCA PA30BLIC
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KOHTpakThl. LleHTp cnenmanusupyercs B 00iacTu oOydeHHUs PYKOBOJIUTENCH, CIIEHHATUCTOB 110
¢uHaHCcaM, OyXTaJdTepCKOMY YYeTy M CTPAaTerHueCKOMY YIPaBICHMIO, Ipeiaras oOmue
MIPOTpaMMBbI JUIsl BCEX JKENAIOUINX, a TaKKe pa3padarbiBasi CICIHATIbHBIC TPOTPAMMBI 0 33aKa3y
opraam3anuii. Ha nomto nocinennux npuxoautes 10 70% oobema padot LlenTpa.

[Io mHenuro AnekcaHjapa, Ha4daJlbHBIM IIEPHOJ «KOMIIAHUM-CEMBHM», KOTJA Ka)KJbIi
cTapaJics U30 BCeX CHII 3aBepiuuics, u Llentp nyxxmaetrcst B popMaabHOM CUCTEME OLICHKU padOThI

KaXXJIOTO U3 COTPYJTHUKOB.

Bomnpocsr:
1. Kakue menu B 0651acTH yrpaBiieHUs nepcoHaaoM ctost nepen Llentpom?

2. Kakyto cuctemy OIeHKH BBl ObI PEIOKUITN AJIeKCaHAPY?

3ananmue 7.

VYcerpauBasce Ha paboty B AO «MHXKcepBUC» Ha JOJDKHOCTH JUPEKTOpPA MO MEPCOHATY
Omnpra 4. 3HaMa, 9YTO CO3/ITaHNE HOBOM CHUCTEMBI KOMIIEHCAITUU OYJIET OJTHOM M3 TJIABHBIX €€ 3a/1a4.
[ToaTomy ¢ mepBoro pabodero IHs OHa MOMBITANaCh JOCKOHAIBHO M3YUUThH CYIIECTBYIOIIYIO B
OpraHu3aliy, 3aHUMAIOLIEHCs TMpoJaKaMH, MOHTAXXOM U OOCIY)KUBaHHEM HWHKEHEPHOTO
000pynoBaHus, cucTeMy 3apaboTHOM TaThl. 3a n1Be Heaenu Onbra ycTaHOBHUIIA CIAEAYIOIIEE:

* u3 204 corpymuukoB «MmxkcepBuca» 176 moiiydanum modacoBYHO 3apabOTHYIO IUIATY,
pacCUMTBIBAEMYI0 IO  CTaBKaM CEMMJIETHEH JAaBHOCTM K  KOTOPbIM  IMPUMEHSJIUCH
ycTaHaBlIMBaeMble [ eHepaabHbIM TUPEKTOPOM KOAPPUIIUEHTHI;

* YICIIO «OTPAOOTAaHHBIX» B TEUEHUE MECALIA YaCOB ObLIO MOCTOSIHHBIM - 41; CBEpXypOUHbIE
HE BBIIJIAYUBAJINCh;

* I0YacoBasi CTaBKa MEXaHHKa Mo 00CIyXKMBaHUIO cocTaBisuia 1,1 cTaBKM MOHTaXHHKA, B
TO BpeMsi KaKk Ha MECTHOM PBIHKE TPyJla MOHTaXHHUKH 3apabaTeiBanu B 1,5-1,7 pa3za Gomnbliie, yem
B «HxcepBuce». TekydecTb cpeild MOHTaXHUKOB cocTasisia 30% B roja, cpeay MEXaHUKOB -
2%;

* [I0YacOBasi CTaBKa BOJUTEINS COCTaBlsia 1,2 OT cTaBKM MEXaHHKa MO OOCIY:KUBAHHIO, B
JPYruxX OpraHu3anusx Boautenu 3apadarsiBanu oT 80 1o 200% ot 3apruiatel B «MHXCcepBUCE».
TexyuecTs cpeau Boautenei cocrasisiia 50% B rox;

* aIMUHUCTPaTUBHBIN mnepcoHan «MHxcepBuca» Modaydan JOJDKHOCTHBIE OKJIAJbl,
ycTaHaBIuBaeMble ['€HepalbHbIM IUPEKTOPOM U MEPECMATPUBAEMBIE «II0 MEPE BO3MOKHOCTH.
[ToBbllieHne 3apabOTHOW MJaThl aJAMUHUCTPATMBHOTO TIEPCOHANa HE BCErjJa COBMAJANo C

NepeCMOTPOM IMOYACOBBIX CTABOK. TCKy‘lCCTB AIMUHUCTPATUBHOT'O MEPCOHAJIa COCTABJIAIA 3% B
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Tron;

* B TeueHue mnonyrona «MmxkcepBuc» HE MOTr 3aMoJHUTh BAaKAHTHYIO JOJKHOCTH
HavyallbHUKA OTJAeNa MPOJaX, Uil KOTOPOW OBLI yCTAaHOBJICH JIOJDKHOCTHOU oxman B 80% ot
oxsaga ['enepanbHOTO TUpPEKTOPA.

Bomnpocsr:

1. Kakue BBIBOJIBI MOKHO clienaTh U3 coopanHoi Onbroit mHGopmarmm?

2. Yto ObI BeI IOpekoMeHoBaH OJIbI'e B KAUECTBE MEPBOTO IIara CO3JaHus HOBO CUCTEMBI
KOMIIEHCAIUu?

3. Kakas cucrema Hanbomnee noaxoaut «MmxcepBucy»?

4. Kax 3amoJIHUTh JOJKHOCTh HadaJIbHUKA OT/IEJa MPoIax?

3aganue 8.

MHoroHanoHanbHasi KOpIopalys Haudajga CBOM omepanuu B Poccun ¢ co3gaHus Tpex
coBMecTHbIX mpeanpusarnii, CII «Bocrox», «llentp» m «3amaa». Ha oxHOM u3 mepBbIX
COBEIIaHUH TI0 OMPEJIEICHUIO CTPATEeTUN YIPABJICHUS 3TUMU NPEINPUITUSIMU, BO3IIIABISEMbIM
peruoHanabHbIM Bure-npe3uieHTom, ObUIO IPUHATO PELIEHHE O HEOOXOIUMOCTH 00y4eHUs BCex
PYKOBOAUTEIIEH HOBBIX MPEANPUATHI OCHOBaM yrpaBieHus puHaHcaMu. Pa3paboTka mporpaMMel
U OpraHu3alnus npoBeaeHHs oOydeHHs Oblla I[OpydeHa pPETrHOHAIbHOMY JUPEKTOpY IO
YeJI0BEUECKUM pecypcam.

ITocne Tpex mMecsleB HANPsHKEHHONH COBMECTHOM paboThl pUHAHCUCTOB U3 MITa0-KBAPTUPbI
«CarypH» M IpenojaBaTelleili MECTHON UIKOJbl YIpaBieHUs OblIa CO3[aHa MATUIAHEBHAS
[IporpamMma, pacKpbIBaIOIlas OCHOBBI YIpaBiIeHHUs (UHAHCAMU B COBPEMEHHOIN KOpPIOpALUH,
oOBsICHAIOAs CHeun(pUKy KOMIAHMM, a TakXkKe CPaBHMBAIOLIAS aMEPUKAHCKYI0 CHCTEMY
OyXrajaTepcKoro ydyera ¢ OTeYeCTBEHHOU. JIMPEKTOp MO 4eI0BEYECKUM pecypcaM OCTallcs OUYEHb
JIOBOJIEH NpPOTrpaMMONM W HampaBWJl IUCbMO B KaXJ0€ W3 COBMECTHBIX MpPEANpUATHIl ¢
IIPE/UI0KEHUEM BBIICJIUTh 10 5 PYKOBOAMTENEH Ha IepByr Iporpammy oOyuenus. K cBoemy
0O0JIBILIOMY YAMBICHHMIO Ha CIEAYIOLIMH JEeHb OH YBUJAEN MHCbMO OT OJHOTO M3 JAUPEKTOPOB
COBMECTHBIX HPENPUATHH, OTKa3aBLIETOCs HANpPaBUTh CBOMX COTPYJHHMKOB Ha «HEHU3BECTHOE
eMy oO0yueHue». JIUpeKTop Mo YeJI0BEUYECKUM pecypcaM 0OpaTHIICs K HEMY C OTBETHBIM TUCbMOM,
noTpeOOBaB BBINOJIHUTH pellicHHe Bulle-npesuienTa, a Takke OlucaB CTOSIIME Hepe yueOHoH
IIporpamMMoii 3a/1auu U ee cojiep>kanue. Yepes Tpu AHs ObUT OJTy4eH OTBET, B KOTOPOM JAUPEKTOP
CII coobmian, 4yTo ero pyKoBOJUTEINN «EIlle HE CO3peNH JUIsl 3TOW mporpaMMel». B pezynbTrare Ha
nepBoii mporpamme oOyuanuch 10, a He 15 uenmoBek, W Koprmopauusi MoHeciaa (PUHAHCOBBIE

YOBITKH.
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Bomnpocsr:

1. B yem npuumHbI BO3HUKIIETO KOH(IUKTA? [[pOKOMMEHTHPYITE TO3UIH CTOPOH.

2. Kak BBl oneHuBaeTe ICHCTBUS AUpEKTOpa MO dYeinoBedeckuM pecypcam? Kax B
onieHuBaere aeiictBus gupexropa CI1?

3. Kak MoxHO 0610 OBI M30€XKaTh KOHIHUKTA?

4. Yto nenaTh B CIOXKUBILIEUCS CUTYAIlUU AUPEKTOPY MO YEIOBEUYECKUM pecypcam?

3aganue 9.

Jmutpuit KomapoB sBisercsa ['eHepallbHBIM JTUPEKTOPOM M BIIAJENBIEM KOMITAHUH
«Bukropusi», 3aHUMaroHIercs 3aKynmkamMu B MoOCKBE W ONTOBOW TOprowied B ToubsATTH
KOMITbIOTEPHOU TEXHUKOU. B KoMITaHuu paboTaroT 1Ba CreaincTa 1o 3aKylnke KOMIbIOTEPOB B
Mockse, MmoyJaromniue 10HKHOCTHBIC OKJIaIbl, U MeCsSYHbIe mpeMun B pazmepe 10 40% oxmana
(pemreHne o BBILJIATE MpPEeMH MpuHUMAeT ['eHepadbHBIH NUPEKTOpP), U TATH KOMMEPUYECKUX
areHToB, 3aHSTHIX MPOAAKaMU PO3HUYHBIM IpoJaBiaM B CaMape 1 MoTydaronux KOMUCCHOHHbIE
B pazmepe 10% oT cymMmBI IpoJax.

lenpl Ha peanu3yeMble KOMIBIOTEPHl M KOMIUIEKTYIOIIME K HUM YCTaHABIIMBAET
['enepanbHbBINA TUPEKTOP.

Ananu3 (pUHAHCOBBIX PE3yNbTATOB 3a MOCJIETHUE IIECTh MECSIEeB Mokazan JMuTpuio, 4to
MpUOBUIBHOCTh KOMIIAHMHM CTajla COKpAlllaThbCsi, HECMOTPS Ha TMOCTOSHHBIA pOCT 00BEMOB
peanu3aluy MU COXpPAaHEHUE TOBAPHBIX 3alacOB HAa OJHOM YpPOBHE, M, 4YTO, KpPOME€ TOrO,
YBEJIMYUIUCH CPOKHU cOOpa 1eOUTOPCKOM 3aJ0TKEHHOCTH.

CnenmanucTsl MO 3aKylkaM B T€UYEHHME Bcex LiecTH MecsueB nonydanu 40% mnpemuto,
OJIHAKO MX BO3HArPaXKJIEHHWE COCTaBJIsIO TOJbKO 40% OT cpemHero 10xoJa KOMMEPYECKOTO
areHTa.

Bomnpocsr:

1. Ilpoananu3upyiite pa3BuTHE cutyauud B «Buktopun»? YeM MOXHO OOBSICHUTH
JOCTUTHYTBIE pe3yabTaThl? Kak OHU MOTYT OBITh CBSI3aHBI C CUCTEMOU KOMITEHCAIUH?

2. Kakyro cucreMy Bo3HarpaxJeHus Bbl Obl IPEIOKMWIH i1 «BUKTOprmn»?

3. Kak 65! BBl IOCOBETOBaNIN JIMUTPUIO BHEPSTD 3TY CUCTEMY?

Saganue 10.
HauyanbHuK MHCTPYMEHTAIBHOTO Li€Xa MOMPOCHI JAMPEKTOpa MO MEPCOHATY YCTAaHOBUTH

BCIIMYNHY MECAYHOT'O OKJIaa IPUHUMACMOMY Ha pa60Ty TOKapro. Ilo KHaCCI/I(pI/IKaL[I/II/I KOMIIaHUH

49



JOJKHOCTB TOKapsi OTHOCUTCS K 5 pa3psiy, sl KOTOPOTO YCTaHOBJIEHA BUIIKA MECSYHOTO OKJIAa
6500 - 7200 pyouneii. [IpuaHuMaeMoMy COTPYIHHUKY 25 JIeT, OH UMEET BBICIIee 0Opa3oBaHue, 3
JETHUH CTaXX pabOTHI TOKapeM, a TaK)Ke BIAJICET CHEIUAIBHOCTSIMH Ta30CBapINUKa, PE3UrKa U
WH)XEHepa-MexaHuka. Ero okian He mnpexHeM mecte pabotsl coctaBisin 6700 pybnei. s
MPUHATHS PEHICHHUS JUPEKTOP MO YCIOBEUSCKHUM pecypcaMm oOpaTuics K JaHHBIM 00 OKiIagax

npyrux Tokapei (cMm. Tabmuiy).

Toxkaps A Toxkaps b Toxkaps B
Oxuajg 7000 6850 6900
O0pa3oBanue Cpennee / cnenuaibHOE Cpennee Briciiee
Crax 15 2 5
CMe:KHbIe - [[ImudoBanbmuk, HxeHep, JKOHOMUCT
CHeNNAJTbHOCTH (bpe3epoBLINK

Bomnpocsr:
1. Kakoii oknag BeI ObI TOCOBETOBAIN YCTAHOBUTH HOBOMY COTPYnHUKY? [Touemy?
2. Kakue erie BapuaHThI pelICHUS TaHHON MPOOJIeMBI BbI ObI MOTJIH MTPEIOKUTE? B ueM nx

HEJIOCTATKHA U JOCTOMHCTBA?

3apanmne 11.

Brl MeHEemKEp MO KajpaM W IPOBOJUTE MEPBUYHBIA OTOOpP MEepcoHaNa B OPraHHU3aIUIo,
WCIIOJIb3Ysl OJIMH W3 PACHpPOCTPAHEHHBIX B HACTOSIIEE BPEMS METOJIOB OTOOpa—-OKCIEPTH3A
noyepka. K Bam mpuimien oguH U3 KaHAMIATOB Ha BaKaHTHYIO JOJDKHOCTh, Ha POJIb KOTOPOTO
BBIOEpHTE JII0OOOTO M3 CBOMX OJM3KWX WJIM 3HAKOMBIX. [lompocuTe Hammucarh €ro 1moj AUKTOBKY
TekcT B 7-10 cTpok. OnieHuTe movYepK 1o npejyiaraeéMbiM HIKE GpakTopam, I 4er0 B KaX bl 13

CEMH CEKIIUM BBI6CpI/ITe OJIMH ITOKa3aT€JIib.

3amanmne 12.

MexaHnyeckuil 3aBOJ] IMEET CaMblii BHICOKUI MPOIIEHT TeKY4eCTH KaJpoB CPelu ciecapeit
- cOOpPIIMKOB OCHOBHOTO KOHBelepa (TekydecTh aocturaer 8070 B rom). Pabora cOopiimkos
JOCTaTOYHO TMPOCTa U MOHOTOHHA, HE TpeOyeT 0coObIX ¢uznueckux ycunuil. OOyuyeHHe
COOPILHUKOB MPOU3BOIUTCS HETIOCPEICTBEHHO HA paboueM MecTe B TEUEHHUE YEThIPEX YacoB.

[Ipuem cOOPITMKOB Ha 3aBOJ] OCYLIECTBISIETCS OTACIOM KaJIpoB 0€3 yJacTHsi MaCTepPOB UITU
Ipyrux pykoBoautesnei. KaHauaaTel 3anonHsAOT CTaHAAPTHYIO (GopMy (CM. HUXKE) U MIPOXOJISAT

CO6CCC,Z[OBaHI/IC C HUHCIICKTOPOM OTACJIa KaJApOB, KOTOpLIfI INPpUHHUMACT PCIICHUC O TIpUCMC Ha
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paboTy, yTBep:KaaeMoe Ha4aJIbHUKOM OT/Ielia KaJpOB.

3ananme 13.

B pabouem mocenke Tpyauiach WH)XCHEP-HHCIIEKTOP apPXHTEKTYPHO-CTPOUTEIHHOTO
koHTposs JI. B pailon Ha3HauaroT HOBOro apxutektopa. C IEpBbIX K€ JIHEH COBMECTHOU
JESITEIbHOCTH OHU HE MOJaAWId. MexXy HUIMHU BO3HHUK KOH(JIUKT, KOTOPBIN 3aTAHYJICS Ha JBa
roga. B pesynbrate JI. Obuia 0CBOOOXKIEHA OT 3aHMMAEMOW JIOJDKHOCTH, XOTS PabOTHUK OHA

JOOPOCOBECTHBIN U 3HAIOITUH.

3ananmue 14.

HNnxenepa-nmporpaMmucTta BbI3Bal K ce0e HavadbHUK OTIENa W CKa3aj, 4YTO IMPEJICTOUT
CIIOXHasi paboTa - MPUAETCS MOCUIETh HEAENbKY-APYryto cBepXypouHo. «Iloxainyiicta, s rOTOB,
- CKazaJl MHXEHED, - JIeJI0 €CTh Jeso». Paboty mpuHec crapmmii TexHosor. OH ckasall, 4yTo HaJlo
paccUuTaTh YIPaBISAIONIYIO MIPOrpaMMy Ha CTAHOK JUIsl M3TOTOBIICHUS CIOKHOM aetanu. Korma
pabounii AeHb NPUOIHU3IICS K KOHILY HHKEHEP-TIPOTPAMMHUCT JI0CTAJ YEPTEXK, YTOOBI IPUCTYIUTh
K paboTe. B 310 BpeMs Kk HeMy MOONIEN HETIOCPEICTBEHHBIM HaYaJIbHUK 1 TOMHTEPECOBAJICS, YTO
3a paboTa. YchbimaB o0bsiCHEHHE, OH odunmMaibHO ToTpedoBan: «Kareropuuecku samperiaro
BBITIOJIHATH 3Ty paboTy. 3aaHue camoro HadanbHuka otaena? [lycte naet ero uepes MeHs».

Uepes HEKOTOpOE BpeMsi CTapIIMi TEXHOJIOT MOMHTEPECOBAJICSA KaK UIYT Aena. Y3HaB, 4TO
BCE OCTAJIOCh HAa MECTE, OH PE3KO MOBBICHII I'OJIOC Ha MHXKeHepa-mporpammucta: «Jus tebs
pacrnopsbkeHHe HadallbHUKa OT/ieNIa Hu4ero He 3Haunut? Bee otnosu, Oyaes cuurath B pabouee

BpeMmsi!»

3apanue 15.

JIropmuna BracoBa 3akoH4mIIa icuxosioruyeckuit pakyiabTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTeM aclUpaHTypy W 3allUTWIa KaHIUAATCKYI0 JIuccepranuio Ha Temy «HerpaauuuoHHbIe
METO/bI pa3pellieHus] MEKJIMYHOCTHBIX KOH(IMKTOB B TpyIoBOM KoJuiektuBe». [locne 10 ner
paboThel TpernojaaBare’leM B OJHOM M3 MOCKOBCKMX By30B, OHa mepemnuia Ha JOJKHOCTh
KOHCYJIbTaHTa B LIEHTP ICHUXOJIOTMYECKON momomniu. B teuenue 3 ner Jlrogmuna 3aHuManack
OKa3aHHWEM TMPAKTUYECKOW TOMOIIM JeTSIM M3 HeONaromolydyHbIX CeMeH, pa3pelieHueM
KOH()IUKTOB B IIKOJaX M YYPEXKICHUAX, KOHCYIHTHPOBAHUEM IMpEACTAaBUTEICH paliOHHON
aamuHucTpanuu. PabGota pocraBmsna JlromMuie Oo0iblIoe  yAOBIETBOPEHHE, MO3BOJIANA
OKa3bIBaTh PEAIbHYIO MOMOIIIb KOHKPETHBIM JIO/SIM, UCIIOJIH30BATh HA IPAKTUKE TEOPETUUECKUE

3HAaHUSA, BCTPCUATHCA C MHTCPECHLIMU JIFOJAbMU. B 10 xe BpeMs HonyqaeMoﬁ 3apIJiaTbl €1Ba
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XBaTaJlo, YTOOBI CBECTH KOHIIBI C KOHIIAMHU.

[TosTOMy KOT/a OJTMH M3 3HAKOMBIX MPEAIOKII €i JOJHKHOCTh HauaJbHUKA OT/ENA KaJApOB
KPYITHOTO COBMECTHOTO MPEanpusTus ¢ okiagoM B 10 pa3 Gonbmmm, 4yem B meHtpe, Jlroammia
OUeHb 3aMHTEPECOBANACh €r0 NPEIIOKEHHEM. YCIEIIHO TMpoWas cobecenoBaHue C
pykoBomutessimu  CII, oHa mnpuHsnIa TpeAIoKEHUE, CUUTasg, 4YTO 3HAHUS TICUXOJIOTHH,
AHTIIUHCKOTO S3bIKA, HABBIKK KOMMYHHUKAIIMH, OIIBIT PaOOTHI TPEIo1aBaTeieM U KOHCYJIIBTAHTOM
MIO3BOJIAT €i1 JOOUThCS ycnexa B paboTe, IpUBJIEKaBIIEH HE TOJIBKO BBICOKUM 3apabOTKOM, HO U
BO3MOKHOCTSIMH TIPO(ECCHOHAIBHOTO Pa3BUTHUS, PAabOTOM ¢ MHOCTPAHHBIMHU CIECIHAIUCTAMU,
MOE3/IKaMU 110 CTPAaHE U 3a PyOex.

B Hauane cBoero mepsoro pabouero aHs JlrogMuia mpoBena OKOJO OJHOIO dYaca ¢
I'enepanbabiM qupekTopoM CII, 0OBSICHUBIINM, YTO OH OXHUAAET OT HaYaJIbHUKA OTJIENNa KaJApOB
opraHu3aruy npodeccuoHaIbHOTO O0YUEHHUsI, OCYIIECTBICHHUS KOHTPOJIS 32 MPUEMOM Ha paboTy
Y YUCJICHHOCTBIO COTPYTHUKOB, BEJACHUS HEOOXOAMMOM TOKYMEHTAIUH.

Uepes Hemeno NpeAcTaBUTENb 3alaJHOTO MapTHEpa MpoBen ¢ JIFoAMUION OJHOIHEBHOE
oOyueHue OCHOBaM YIpaBJIEHUS NEPCOHAIOM, W OHAa Hayaja OCBAaMBaTh HOBYIO JIOJKHOCTD.
PaboTta okazamace ropasmo OoJiee CiOXKHOHM, yem mpennonarana Jlrogmuna 10-tu yacoBoit
pabounii 1eHb, TPOJAOIKUTEIbHBIE COBEIIAHMSI IO TEXHUYECKUM BOIIpOcaM, B KOTOphIX Jlroamuia
He pa3dupanachb, MHOTOUYHUCICHHBIE BOIIPOCHI U KaIOObI PSIOBBIX COTPYJHUKOB, HEOOXOAUMOCTh
TOTOBUTh €XKEMECAYHbIe OTYEeTHl JJIs 3amagHbIX MapTHepoB. He xBatano BpeMeHH, YTOOBI
MEepeBeCTH AyX HE TO, YTOOBl OOOOMINTH BHEYATICHHS WJIM MOAYMaThb O TOM, YTOOBI YTO-TO
M3MEHHTD, KaK €€ YUYW CIICUAINCT U3 €BPONEHCKOIO OT/ICTICHHUS.

Ckopo BO3HHMKIA MepBas KpU3HCHAs CUTYyallds BBIMOJHSS, PEKOMEHIAIUU IapTHepa,
Jlrogmuiia moAHsIa BOMPOC O HEOOXOAUMOCTH COKPAIEHUS! HEMPOU3BOACTBEHHBIX paOOTHUKOB,
4yeM BbI3Bajia OypHYIO peakliio AUPEKTOpa M0 MPOU3BOICTBY, B pe3koit (hopMe 0OBHHUBILIETO €€
B HEKOMIIETEHTHOCTH U HEOMBITHOCTH. Jltogmuia paspblaanach ¥ Oojbllie K STOW TeMe He
BO3Bpamianack. Uepes mecsil ['eHepanbHbIil AUPEKTOP BI3BAI K ceOe HauYaabHUKA OT/IENa KaJIpoB
U TONpPOCUI OOBSICHUTH, MOYEMY 3amaJHblil MapTHEpP HE MOJYYUJT €KEMECSYHOTO OTYeTa IO
MepcoHay.

Oxkazanocsk, yto Jlroamuna mpocto 3abbuia o HeM. Ele uepes3 Henento BO3HUKIIO HOBOE
Hegopa3zyMmenue Jlronmuma yiuia ¢ paboTsl paHbliie 0OBIYHOTO U HE OKa3anach Ha MECTe, YTOOBI
OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOro AMPEKTOpa, BHICKA3ABIIEro Ha CIEAYIOIIee YTPO
CBOE HEJIOBOJILCTBO pabOTOM HayalbHUKA OTAeNa KaapoB. Hexemto cmycts Jlrogmuna mpunecna
3asiBIeHHE 00 yXO/Ie.

Bomnpocsr:
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1.Kak MOHO oXapakTepu3oBaTh CHUTYyallMlo, B KOTOpoil Haxoautcs Jlrogmuina Bracosa?
ITouemy oHa xouet nokunyTth CII1?

2. Hackonbko Oy/iHM HadyaIbHHUKA OT/AENa KaJPOB COOTBETCTBOBAIIN OKUAAHUAM JIroIMUIIBI?
Ob6nanana 11 OHa HEOOXOMMBIMU MPOPECCHOHATLHBIMU KaUeCTBAMHU M MOTHBAIIMEH JIJIs1 pa0OTHI
B 3TOW JOJKHOCTH?

3. Kak Bbl ouenuBaere peuieHue pykoBozactBa CII Haznauuth Jltonmuiny BrnacoBy Ha
JOJKHOCTh HavaJbHUKA OT/ela KaJpoB?

Uro (B Ouorpaduu JlronMuibl) roBOpUIIO B MOJIB3Y 3TO0 pemeHuss? Uto NoJKHO ObLIOo
HACTOPOKUTh PYKOBOJUTENEH COBMECTHOIO MPENPUSTUS?

4. OtBeuano 1u opranuzoBaHHoe Juist JIronMuiel o0ydyeHue ee notpeOHOCTsIM? UTo ObI BbI
MIPEVI0KUIM B3aMEH UJIU B IONIOJTHEHHE K CIIETTaHHOMY?

5. Yro 6wl BB cAenanu Ha MecTe [ eHepaapbHOro AMPEKTOpa C 3asBJICHHEM 00 yxoje?

3ananue 16.

MHoroHanoHanpHass KOPHopalys Hadajlia CBOM orepanuud B Poccum ¢ co3maHusi Tpex
coBMmecTHbIX mnpennpustui, CII «Boctox», «llentp» m «3amam». Ha omHOM U3 mnepBbIX
COBEILIaHUH TI0 ONPEJEIICHNIO CTPATETUHU YIPABJICHUS STUMU NPEANPUATHIMU, BO3IIIABISEMbIM
pernoHanbHbIM Bune-ITpesuaentom, Obl10 MPUHATO pElIEHHE 0 HEOOXOIUMOCTH O0yUYEHHS BCeX
PYKOBOIUTENIEH HOBBIX MPEANPUATHI OCHOBAM yrpaBiieHus puHaHcamu. Pa3paboTka mporpammbl
U OpraHm3anusi IMpoBedeHUS O00ydeHHs Oblla MOpydYeHAa PETHOHAIBHOMY JHUPEKTOpPY IO
YeJI0BEYECKUM pecypcam.

[Tocne Tpex mecsieB HaNPsSHKEHHON COBMECTHOM paboThl ((MHAHCHCTOB U3 IITA0-KBapTUPHI
«CatypH» ¥ TMpernojiaBaTeleidl MECTHOW IIKOJbI YIpaBlieHHWs ObUla co3JaHa S5-mu JHEBHas
MporpaMMa, pacKpbIBarollasi OCHOBBI YyIpaBiieHHs (UHAHCAMU B COBPEMEHHOW KOPIOpALUH,
oOBsicHsIOmMAs crenuuKy KOMIAHUHM, a TaKXKe CpPaBHHUBAIOIIAS AaMEPUKAHCKYIO CHUCTEMY
OyXraiTepckoro yyera ¢ 0Te4eCTBEHHOU. /J[upeKkTop Mo 4enoBeYecKuM pecypcaM OCTalics OYCHb
JOBOJIEH MpPOTrpaMMON H HaMpaBWJI MHUCBMO B KaXJ0€ U3 COBMECTHBIX MPEANpPUATHN C
MPeI0KEHNUEM BBIJICIUTh 10 5 pyKOBOJUTENEH Ha MEepByI0 IporpamMmy obyuenus. K cBoemy
0OJBIIOMY YAMBJICHUIO Ha CIEIYIOIIUN JI€Hb OH YBHJIEN MHUCHMO OT OJHOTO U3 JAUPEKTOPOB
COBMECTHBIX MTPEANPUITHI, OTKa3bIBAIOIIETOCS HAIIPABUTH CBOMX COTPYAHUKOB Ha «HEU3BECTHOE
emMy oOyueHue». J[upekTop mo 4enoBeueckuM pecypcam 00paTHiiCcs K HEMY C OTBETHBIM IMHCHMOM,
noTpeOoBaB BHIMOIHUTH penieHue Buie-IIpe3naenta, a Takke onucas CTOSIIHME Hepe] yueOHOU
MpOrpaMMO¥ 3a1a4u U ee cojiepkanue. Uepes Tpu JHsI ObLIT OTYYEH OTBET, B KOTOPOM JAUPEKTOP

CII coo0mian, 4yTo ero pyKOBOJUTEINN «EIlle HE CO3PENH JUIsl 3TOW mporpaMMbl». B pezynbTrare Ha
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nepBoii mporpamme oOyvanuck 10, a He 15 denoBek, W Kopropaius ToHecHa (PUHAHCOBBIC
YOBITKH.

BOITPOCHI

1. B uem npuuuHbl BO3HUKIIETO KOHQINUKTA? [I[pOKOMMEHTUPYIITE TO3ULIUUA CTOPOH.

2. Kak Bbl oneHuBaeTe ICHCTBUS AUpEKTOpa MO dYeinoBedeckuM pecypcam? Kax Bl
onieHuBaere aeiictBus qupexropa CI1?

3. Kak MoxHO ObUT0 OBI M30€KaTh KOH(IHUKTA?

4. Yto nenaTh B CIOKUBIIEHUCS CUTYAIlUU AUPEKTOPY MO YEIOBEUYECKUM pecypcam?

3aganue 17.

Pernonanehsiii qupekrop no CHI' MHOroHanuoHanbHOM (hapMaleBTHUECKON KOMIIaHUU
MPUTJacuil TMpernojaBaTesneidl OJHOW M3 MOCKOBCKMX OW3HEC-IIKOJ MOJATOTOBUTH IPOTpamMmy
oOyueHusi ISl PYKOBOAMTENEH pPErHOHAJBHBIX IMpencTaBuTeNbCcTB. [lo ero 3ambiciy, IO
OKOHYAHUU MPOTPaMMbl PYKOBOJMTENTU AOJDKHBI MOJIYYUTh YETKOE MPEICTABIEHHE O CBOUX
3a/a4ax, QYHKIHUIX M 00s3aHHOCTSX, BHIPAO0OTaTh HABBIKM YIPABJICHUS IPEICTABUTEIHCTBOM,
KOTOpbIE 3aHMMAIOTCA peau3alnueil IpoAyKIUU B PErMOHax U B KOTOPBIX pabOTaeT OT Tpex A0
IATH 4YEJNOBEK, MOHATh KYyJIbTYpy MaTE€pUHCKOW KoMmaHuu. [lo cioBaM permoHalbHOIO
TUPEKTOpPA, W3 JBAALUATA PYKOBOAMUTENIECH MNPEACTABUTEILCTB JIMIIb JIBO€ YYacTBOBAJIU B
nporpamme npodeccruonanbHOT0 00yueHus B 3amaaHoi EBporie, ocTaabHbIE JOBOJILCTBOBAINCH
«MHCTpPYKTaXXaM Ha pabouyeM MecTe». BOoJIbIIMHCTBO M3 HUX PabOTaeT B KOMIIAHMM MEHBIIIE
OJIHOTO TOJa, IpUYEM HUX Kapbepbl BeCcbMa pa3HOOOpa3Hbl OT HHKEHEPOB-MEXaHHUKOB 0
XUPYPrOB.

BOITPOCBI

1. C yero crnegyeT HauaTh NOJATOTOBKY IIPOTPaMMbI COTPYIHUKAM OU3HEC-IIKOIIbI?

2. lTlopekomeHayiTe MOCIENOBATEIBHOCTh ACHCTBUUA IO MOATOTOBKE M peau3aluu
MIPOrpaMMbl OOyUeHHS?

3. Kak oueHuth 3 PeKTUBHOCTD TaHHOU MPOrpaMMBbl 00ydeHus?

4. Kakue metopl 0OyueHus: OyayT Hanbosiee mprueMJIeMbIMH 17151 JaHHOM MPOrpaMMsl ?

3aganme 18.

Anexceit KaGaHoB, nupekTop mo mepcoHanry ToproBod ¢gupMbl «CaTypH», BEPHYICS C
CeMHUHapa MO YNPaBICHUIO YEIOBEUYECKUMHU pecypcamMH C IeJbiM HaObOpOM HOBBIX HJEH H
SHTY3Ma3MOM BOIUIOTHTh WX B JKW3Hb. Hambollee WHTEpecHOH eMmy I[oKa3amzach Tema

IUIaHUPOBAHUA W PA3BUTHUA KapbCPBI. Anexceit paccka3ail o Hel FeHepanLHOMy JAUPCKTOPY
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«CatypHa» KOMIIaHUH, 0OBEIUHSIIONIEH TPU KPYIIHBIX Mara3uHa B pa3JIM4HbIX pailoHax MOCKBBI.
I'enepasbHBIN TUPEKTOP 3aMHTEPECOBANICS paccka3oM AJiekces U IOINPOCHUII €ro MOATOTOBUTH
CIEMAJIbHOE 3aHATHE IS BhICLIMX pykoBojuTeneil «CarypHa». Uepes3 nBe Henenu Asekceit
IIPOBEJl OJHOJHEBHBIM ceMuHap ¢ 12 BbIcIMMU pyKoBoauTeIsIMM KoMiaHuu (I'eHepanbHblil
JUPEKTOP MPUHAT B MOCJIEIHIO MHHYTY PELIEHHWE HE y4acTBOBaThb B CEMHMHApe, YTOObI «HE
CMyLIaTh NOJYMHEHHBIX»). CEMUHaAp MpolIen Ha «ypa» pyKOBOIAUTEIU ObUIN aKTUBHBI, 3a/1aBAJIU
MHOTO BOIIPOCOB U MPOSIBUIIM OOJIBIION MHTEPEC K Pa3BUTHIO Kapbephl.

Ha cnenyrommii nenp ['eHepanbHBI IUPEKTOp M34AT MPHUKA3, MPEANHCHIBAIOIINI BCEM
pykoBojuTenaM «CaTypHa» MOArOTOBUTH B TEUEHHE HEAETH IJIaHbl Pa3BUTHUS Kapbephl U CAATh
UX TUPEKTOPY MO INepcoHaly. B HazHaueHHBIN CpOK AJIeKCel IMOJydms TOJBKO JBa IUIaHa. B
TEYEHHE CIEAYIOLUX JIBYX Helenb emle ueTslpe. OcTanbHble PYKOBOJIUTENIN OOELIanH, YTO
«MIPUHECYT 3aBTpa», HO HUYEro He npuHocuian. OgHako Oosblie Bcero AJeKces pacCTPOUIIO
coJiep)KaHue TUIAHOB: OHU OBLIM HANMCaHbl KaK OyATO MOJ KOMUPKY M COJAEPAIU OJUH MyHKT
«XO0Uy COBEPILIEHCTBOBATHCS B 3aHUMAEMOM JJOHKHOCTI.

BOITPOCBHI

1. B yeMm npuunHa NOJy4eHHOTO AJieKceeM pe3yibTaTa?

2. Kak emy cieaoBajgo NOCTYIUTh?

3. Yto nenath B CJIOKUBILIEHCS CUTyallun?

3apanue 19.

OTaen 4YenoBEYECKHUX PECYpCOB E€BPONEHCKOW ITa0-KBApTUPHI MHOTOHAIMOHAIBHOM
KOPITOpAIMK MPOBEJ aHOHMMHBIA OMPOC COTPYIHHUKOB C IIEJIbIO BBISICHEHUS WX OTHOIICHHS K
MpoIeaype aTTECTAIlMU, MPOBOJMMONM B INTA0-KBAPTHPE MO KIACCHYECKOW CXEME €XKETrOHOE
aTTECTAIlMOHHOE CcoOece/IOBaHWE C PYKOBOJHUTENIEM, CHeluaibHbie (OPMBI OIEHKH W IIJIaHa
pPa3BUTHS, TIOBBIIIIEHHE 0A30BOr0 OKJIaga B COOTBETCTBUHU C aTTECTAlMOHHON oreHkoi. CoOpath
MHEHHUE COTPYIHUKOB OBUIO JOCTATOYHO CJIOKHO, MOCKOJBKY OOJBIIMHCTBO W3 HUX MPOBOIUT
JBBUHYIO JIOJIFO CBOETO BPEMEHH B PETHOHATIBHBIX (DMIHaaX U JHUIIb HHOT/A MOSIBIISIETCS B CBOEM
oduce. Beero 6p110 cobpano 70 u3 pazocnanHbix 154 ankeT. Pe3ynbTarhl onpoca nokasanu, 4To

— 65% COTpyAHUKOB HE yIOBJIETBOPEHBI aTTeCTAIlMEl, KOK METOJOM OIIEHKH UX pabOThI;

— 50% cOTpyIHUKOB CUMTAIOT, YTO UX PYKOBOJUTEIN HE MOTYT OOBEKTUBHO OLEHUTH UX
paboTy MOCKOJIbKY HE pachoiararoT He0OX0AUMOH JIIsl 3TOT0 HH(OpMaITHEeH;

— 45% COTpPYIHHUKOB CUMTAIOT AaTTEeCTAIMOHHOE colecenoBaHue  (OpPMaTbHBIM
OTJIallIEHHEM 3apaHee MPUHATOTO pemieHus; 12% yTBepKaaroT, YTO UX PyKOBOJUTEIH BOOOIIIE HEe

MpOBOOAT COGCCCI{OB&HI/I}I, a [MPOCAT NOANHNCATh 3alIOJIHCHHYIO 3apaHEe (I)OpMy;
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— 68% COTpyIHUKOB HE YYBCTBYIOT, YTO PE3YJbTATHI ATTECTALIMH UCIIOJIb3YIOTCS ISl Uero-
00 TIOMHUMO TOBBINIEHUS OKIaAa;75% TPOBOMMBIIMX  aTTECTALMIO  PYKOBOJUTEICH
MOKAJIOBAJIMCH HA HEJIOCTATOK BPEMEHH ISl €€ IOJATOTOBKU U MIPOBEICHUS;

— 25% pyxoBoaHTENeH MPHU3HAIKNCH, YTO HCIBITHIBAIOT CIOKHOCTH B CIy4asX, KOT/a
HE00X0IMMO KPUTHKOBAThH ATTECTYEMbIX U PETYISPHO 3aBBIIIAIOT ATTECTAIIHOHHBIC OIICHKH.

BOITPOCHI

1. O yem roBopsT pe3yapTaThl onpoca’?

2. B ueM npuyuHBI CIOKUBIIECHCA CUTYyalIuu?

3. Kakue Mepsl 10 yCOBEPIICHCTBOBAHHIO CHCTEMBI OIIEHKH BbI OBbI MPEIUIOKHIIN OTACTY

YeJI0BEYECKUX PECYPCOB MITa0-KBapTUPHI?

3apanmue 20.

Jlkon CMmuUT sBIsSeTCS TUPEKTOPOM KHEBCKOTO  (uiMana MHOTOHAIMOHAIBHOM
(dapmanieBTruecko kommnanuu. @Dunman Obur  oOpazoBaH Ha 0a3e MECTHOTO 3aBOJIa,
nprobpereHHoro kommnanueid. OnuH U3 npuoputeToB /KOHA co3maHMEe CHCTEMBI YIpaBICHUS
nepcoHaioM. Ero xommanusi M3BeCTHa B MHpE KaK OJUH U3 JHUAEPOB B OOJACTU NMPUMEHEHHS
HOBBIX METOJIOB YIPABJICHUS YEIOBEUYECKUMH PECYpCaMH IICUXOJOTHYECKOIO0 TECTHUPOBAHMS,
IJIaThl 3a 3HaHus, 360-rpagyCHON aTTECTAllUH.

PaGoras B TeueHue NByX HeNENb ¢ BOCBMU yTpa A0 AeBsATH Beuepa [xoH CMUT mbITancs
W3yYUTh CHUCTEMY YIIPABIEHUsS IEPCOHAIOM, CYILIECTBYIOIIYI0 Ha 3aBojge. OaHaKo ero
TUTAHUYECKUE YCWIIMS IPUBEIM K BECbMa CKPOMHOMY pe3yJbTaTy OKa3ajloCh, 4YTO 3aBOJ
MPaKTUYECKUM HMeN (OpMajbHBIX (3aKPEIJICHHBIX B TMPOIEAypax) METOJOB YIIPaBJICHUS
YEJIOBEUYECKUMHU PECYpPCAMH, a T€ HEMHOTHE, YTO CYLIECTBOBAIM KAPJAUHAIBHO OTJIMYAIUCH OT
npenactaBieHnii CMHUTa O COBPEMEHHOM YIPABIECHUU MEPCOHANIOM. J[PKOH BBISICHUII, YTO MOA00D
HOBBIX COTPYJHUKOB OCYIIECTBIISJICS HCKIIIOUUTENIBHO Yepe3 3HAKOMBIX, HAa 3aBOJEC HE HUMEIU
MPEACTABICHUS O IUIAHUPOBAHUM Kapbephl, aTTECTAllMU, NOJATOTOBKE pe3epBa PyKOBOAMUTEIIECH.
[IpodeccuonanbHoe 00ydyeHHEe HE IUIAHUPOBAIOCh, a OPraHU30BBIBAIIOCH 10  Mepe
HEO0OXOIMMOCTH PYKOBOJUTENSAMU MOJpa3zefieHuil. 3aBoAckhe padouyue MOIy4daroT CACIbHYIO
3apaboTHYIO TJIaTy, a COTPYAHUKH aIMUHUCTPAIMU JOJDKHOCTHBIE OKIAAbl M €KeMeCSYHbIe
npemuu, cocrasisromme 10 40% oxnaga. PakTUYeCKHil pa3Mep MNPEMHH ONpenesseTcs
JTUPEKTOPOM 3aBoja u i 95% coTpynuukoB coctaBisieT 40% oxnana. MHnekcarus 3apaboTHOU
MJIaThl TPOU3BOAUTCS O PEHICHUIO AMPEKTOpPa B TOT MOMEHT, KOT/d, MO €ro CIOBaM, <GKIATh
OOJIbIIIE HETB35D).

Bo BpeMsd 6CCC,Z[ C PYKOBOJUTCIIKIMU 3aBOJid, TCPIAIIHUM 3HAYUTCIbHBIC y6BITKI/I, I[)KOH
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MOTIBITAJICS TIOJHATH TEMY N3MEHEHHH B 00JaCTH yIpaBlIeHUs] IEPCOHATIOM, OJTHAKO TOICPKKI
HE TOJYYHJI €ro COOECEIHMKH MPEANOoYnTaln OOCYXKAATh Iepenady TeXHOJIOTHH, Mpeasaras
«OCTaBUTH BCE KaK €CTh JIO JYYIINX BpEMEH» B 00JAaCTH YIpaBJICHUS EPCOHAIOM, BBIIBUrasl B
Ka4ecTBE OCHOBHOIO apryMEeHTa «0COObIe MECTHBIE YCIOBUs). OOCYKIasi CHTyalluio Ha 3aBOJIE C
(dpaHIy3cCKMM KOJUIETOM W3 JAPYroi Komranwu, padotaromum B KueBe yxe nBa roma, Cmut
TIOJTYYHJT TIOXOKHIA COBET «HE BBSI3BIBATHCS B OE3HAICIKHOE JICTION.

BOITPOCHI

1. CymecTByeT 1M B JAaHHON CHUTyallud MOTPEOHOCTh B M3MEHEHUU CHUCTEM YIPaBICHUS
nepconanioM? Eciu «mgay, To mouemy?

2. UeMm 0OBsCHSIETCS TIO3UIIMS PYKOBOAUTENEH 3aBo1a?

3. Yro moxeT cnenarh B JaHHOM cutyauuu [[xon Cmut?

4. [IpenynoxxuTe CUCTEMY yIPABICHUS IEPCOHATIOM JIJI TaHHOW OPraHu3alfy U TJIaH 10
€€ BHEJIPEHMUIO.

[[Ixaya 1 KpUTEpUU OIIECHUBAHMS KOHTPOJIBHBIX pabOT

IIkaJia oleHUBAHUSA Kpurepun oneHuBaHus

«OMIUYHON OO6yyaromuiics rIy00KO U COAepKATEIbHO PACKPBIBAET TEMY
KOHTPOJIbHOU PabOThI, HE TOMYCTUB OMHOOK. OTBET HOCHUT
pa3BEPHYTHIN U HUCUEPIIBIBAIOIINN XapaKTep.

«xXopouLoy OOyyaromuiics B 1I€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM

paboThl, OIHAKO OTBET HE HOCUT Pa3BEPHYTOT0 U UCUEPIIBIBAIOLIETO
Xapakrepa.

«yooeremsopumenvroy | OOydaromMiics B IIeIOM PaCKPbIBAET TEMY KOHTPOJIbHOM paboThI U
JOITYCKaeT psAJl HETOYHOCTEH, parMeHTapHO pacKpbIBaeT
coJiep’KaHHe TEOPETHUECKUX BOIIPOCOB WIIM UX PACKPHIBAET
CoJIepKaTenbHO, HO JAOIMyCcKasi 3HAaUUTEIbHbIC

HETOYHOCTH.

«He OOyuaromuiics He BIaieeT BEIOpaHHON TEMOU KOHTPOJIbHOMN
yoosiemseopumenvrno» | pabotel. Tema KOHTPOJIBLHOU pabOThl HE PACKPHITA

KOMILIEKT TECTOBBIX 3ATAHUI

VYkaxure OykBYy BbIOpaHHOro Bamu oTBeTa. B Kax/10M Bonpoce TOJIbKO OJWH MPaBUIbHBIH
OTBET.

1.Ilepconana — 3ro0...

A) nuuHBIA (IITaTHBINA) COCTaB OpraHU3aluu, 00bEJMHEHHBIN M0 MPO(ecCHOHATBHBIM HITH
JPYrUM MPU3HAKAM, BBITOIHSIOUIMHI TPOU3BOICTBEHHBIE UJIH YIIpaBJieHYeCKUEe QYHKINY;

b) Tpynocnoco6Has 4acTh HaceJlIeHUs CTPAHBI,
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B) wuacte pabOTHHKOB oOpraHuzanuu (IOPUIUYECKH O(GOPMIICHHBIX), BBIMOJIHSAIOIIAS
YIpPaBICHUYECKHUE ONIEPALINN;
I') yacTb pabOTHUKOB OpraHu3aluy (FOPUANYECKH 0(POPMIICHHBIX), BBITIOIHAIOIIAS TOJIBKO

IMPONU3BOJACTBCHHBIC OIICpallu.

2.B npakTnyeckoe ynpasJjeHue ePCOHAJIOM B J11000if OpraHn3anyy BKJIKYEHbI:

A) TOJIBKO CITy>k0a yIpaBlIeHUs TIEPCOHATIOM;

b) Bce paboTHMKM U BCe CIyKObl Ha IPEATIPUATHH;

B) Tonbko nHMHENHHbIE MEHEKEPHI;

I') Bce nuua u Bce cimyxObl Ha NPEANPUSATHH, HECYIIUE OTBETCTBEHHOCTh 3a paloTy ¢

HIEPCOHAIIOM.

3.0mnpeneanTe NpaBUJIbBHYIO NMOC/IEA0BATE]bLHOCTH PadoThl ¢ MEPCOHAJIOM B Opra-
HHU3ALUM:

Bapuanr A:

1. Cobpats nH(pOpMAIIHIO O TIEPCOHATIE.

2. OnpenenuTh 1eNH INTAHUPOBAHUS MPOU3BOJCTBA.

3. CnimanupoBaTh MOTPEOHOCTH B MEPCOHAIIE.

4. CrutaHupoBaTh UCMOJIb30BAHKUE TIEPCOHAA.

5. CrimanupoBaTh pacxoibl Ha MEPCOHA OPraHU3aLUH.

Bapuanrt b:

1. CimanupoBaTh NOTPEOHOCTH B IIEPCOHAJIE.

2. CrutaHupoBaTh UCHOJIB30BaHUE TIEPCOHAA.

3. OmnpenenuTtsb LEIH MIaHUPOBAHUS IPOU3BOACTBA.

4. CobOpatpk nHpOpPMALIKIO O TIEPCOHATIC.

5. CrinmaHupoBaTh pacxoibl Ha MEPCOHA OPTraHU3alINH.

Bapuanrt B:

1. CimaHupoBaTh Pacxo/Ibl HA IEPCOHANl OPTaHU3AIIHH.

2. CrinmaHupoBaTh UCHOJb30BaHUE TIEPCOHAIA.

3. OnpenenuTs LENH MIIaHUPOBAHUS TPOU3BOCTBA.

4. CoOpatb nH(OPMALIKIO O TIEPCOHATIE.

5. CrinmaHupoBaTh MOTPEOHOCTH B MEPCOHAIE.

Bapuanr I'™:

1. CHJ]aHI/IpOBaTB HCIIOJIb30BAHUC MICPCOHAJIA.
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2. OnpenenuTs 1M INIAHUPOBAHUS TPOU3BOJICTBA.
3. CobOpath uHpOPMAIHIO O TTEPCOHATIE.
4. CrutaHupoBaTh pacxo/ibl Ha IEPCOHA OpraHU3alUu.

5. CrutanupoBath MOTPEOHOCTH B MIEPCOHAIIE.

4.CoBpeMeHHbIC KOHICNIIUH YIIPABJICHHUS I1ePCOHATIOM 0a3HMpPYIOTCH...

A) B OCHOBHOM Ha IPUHLIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPaBJICHUS;

b) Tosibko Ha Bo3pacTaroiei posu JINYHOCTH pabOTHUKA;

B) ¢ o1HO# cTOpOHBI, HA IPUHLIMIIAX U METOAAX aIMUHUCTPATUBHOTO YIPaBJIECHUS,
a C Ipyroil CTOPOHBI, HA KOHIENIIUY BCECTOPOHHETO Pa3BUTUS IUYHOCTH;

I') B GompIIeit Mmepe Ha HEOOXOAMMOCTH TUPEKTUBHOTO YIIPABJICHUS MTEPCOHATIOM.

S5.IlnanupoBaHue YeI0BEYECKHX PECYPCOB - ITO...

A) mporecc ompeneneHus MOTPEOHOCTH OPraHM3allMM B YEIOBEYECKHX pecypcax H
pa3pabOTKH METOJIOB €€ MOKPHITHS;

b) mpouiecc BpiOOpa METO0B TUTAHUPOBAHNS,

B) coBOkymHOCTh 0OanaHCOBBIX, HOPMATHBHBIX U MaT€MaTHKO-CTATHCTUYECKUX METOJIOB
TUTAHUPOBAHUS IIEPCOHATIA,

I') cCOBOKYITHOCTH pazIUYHbIX MIIAHOB.

6.J10/12KkHOCTHASI HHCTPYKIUS:

A) mepeyeHb BBITOHAEMBIX 3a]1a4, OMTMCaHUEe pab04nX TPeOOBaHUI K UCIIOTHEHHIO, TIPaBa,
OTBETCTBEHHOCTh Pa0OTHHKA,

b) nepeuens GpyHKIINNI paOOTHHUKA;

B) onncanue pabouero mecta u TpeOoBaHUil K paOOTHUKY,

I') Tonbko onucanue paboyero Mecra.

7.K BHemIHeMY ABH:KEHHIO TIEPCOHATIA OTHOCHT...
A) TexyuecTb KaJpoB;

b) xBanudukannonHoe;

B) mexnexoBoe;

I') Bce BbIIIE IEPEUHCICHHOE.

8.Ha0op nepconana — 3ro...
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A) COBOKYIHOCTb METOJIOB pabOTHI C IEPCOHAIIOM;
b) coznanue pezepBa npeTeHACHTOB JJIs 3aHATHSI BAKAHTHBIX JI0JHDKHOCTEH;
B) oT00p 13 HEKOTOPOTO YKCIIa IPETEHAEHTOB;

I') onpenenenne NCTOYHUKOB MOKPBITUS NOTPEOHOCTH B IIEPCOHAJIE.

9.KoMneTeHus epcoHAIA:

A) 3HaHMS, HABBIKU, CIOCOOHOCTH K OOIIEHHUIO;
b) ypoBeHnp 001mux 3HaHuUi;

B) cnoco6HocTH K paborte;

I') ypoBeHb uHTEIIIEKTA

10.CyTb 1eierupoBaHusi COCTOMT:

A) nepeaaye OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPaBJICHMUS;

b) nepenave BiacTHBIX MOJIHOMOYMI BHU3 U IPUHATUU UX MEHEPKEPOM HU3IIETO 3BEHA,
b) B ycraHOBJI€HHH TPHOPUTETOB;

I') B moBepuU K CBOMM IO TYHHEHHBIM.

11.IIpodeccuorpamma...

A) packpbIBaeT Kak cojiepkanue npodeccuu, Tak U TpeOOBaHMS, KOTOPBIE OHA
MIPEIbSBISET K YETIOBEKY;

b) aT0 «mmopTpeT» uaeanbHOro COTPyIHUKA;

B) Toxe, 4To U TOMKHOCTHAS UHCTPYKIINS,

I') Bce BblIlIe TEPEYUCIICHHOE.

12.MapkeTHHT epPCOHAJIA BKJIKOYAET:

A) BpIOOp TyTEH MOKPBITHS MOTPEOHOCTH B IEPCOHAIIE;

b) yrouHeHue qaHHBIX, IPECTABICHHBIX MPETCHICHTOM Ha BaKaHCHIO;
B) npoBenenue recTupoBaHus;

F) MMPOBEACHUEC KaAPOBOT'O NHTCPBLIO.

13.MeToabI NOCTPOCHHUSA CHCTEMBbI YIIPABJICHHUS IIEPCOHAJIOM:
A) cUCTEeMHBIH aHAJIN3, METO/1 CPAaBHEHUMH, IE€KOMIIO3UIIUH U T. 1.;
b) nouckoB u pemienni;

B) «paznendii u BnacTByi»;
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I') Hudero u3 BhIIIE TEPEUUCIICHHOTO.

14.Ctagum opraHM3anMOHHOIO NPOCKTHPOBAHUS CHCTEMbI YIIPABJICHHS MIEPCOHAJIOM:

A) mpoeKTHast HOAr0TOBKA, OpraHU3allMOHHBIN OOIIMI IPOEKT, OpraHU3allMOH HbI pabounii
IIPOEKT;

b) muccus, nenu, 3anauu, NpoeKT;

B) nmpoekTHas moAroToBka, NpOEKTUPOBAHUE, BHEIPEHMUE;

I') Bce BblIIlIEe TEPEYUCIIEHHOE.

15.Kakue MeToabl 00yuyeHHs1 HA pabdouem Mecte Haubosee I¢pPekTUBHBI B mpolecce
npogeccnoHAIBLHOI0 Pa3BUTHS NepcoHaa?

A) poTtanusi, UICTIOJIB30BAaHUE HHCTPYKLUN, KOMMPOBaHKE, HACTABHUYECTBO, JIEJIETUPOBAHNE
MMOJTHOMOYHH;

b) porarnus, posieBbie UTpbl, yueOHbIE CUTYaALIUN;

B) konupoBaHue, 1e10BbIE UTPBI, MOJICTUPOBAHHUE, POTALUS;

I') nenoBbie U posieBbIE UTPHI.

16. B pe3yabTare codece10BaHUs PYKOBOAUTEJISA KAJAPOBOM CJIY:KObI U MPETEHIEHTA HA
3aHATHE BAKAHTHON MOJIKHOCTH PYKOBOIMTEJS OTHeJa peKJaMbl, (PpMPMbI 110 TOProBJjie
ycTpoiicTBaMM MaJioii mosurpadguu, onpeaejieHbl TAKHE XapaKTEePUCTUKU NMPeTeHIeHTa:

1. Bo3zpact —35 net, My>XunHa;

2. Bricuiee o6pazoBanue B 001aCTH CTAHKOCTPOCHUS;

3. OnbIT IpakTUYecKoi paboThl B KauecTBe oneparopa [19BM - 7 ner;

4. OnbIT paboOThl Ha PYKOBOASIIUX JOJIKHOCTSAX OTCYTCTBYET;

5. Beicokoe yMmeHue paboTaTth Ha KOMIbIOTEPE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHUKAOCITHHOCTH BBIIIIE€ CPEIHETO;

7. Jlormyeckoe MBIILIICHUE.

OmnpeneJuTh BO3MOKHBIE /IefiCTBHSI PYKOBOAUTEIS KAJAPOBOHl CJIYy:KObI COBMECTHO €
JINHEHHBIM MEHeKepOM B OTHOIICHUH NMPeTEeH/IeHTA.

A) HEO0OX0AMMO B3SITh Ha PabOTY C UCMIBITATEIILHBIM CPOKOM;

b) HeoO6xoauMo mpuriacuTh Ha paboTy, BBIMOJIHUB OOJBIIUHCTBO BCTPEUHBIX TPeOOBaHUN
MPETEHCHTA;

B) HEeo6xo1uMo B3sITh Ha paboTy Ge3 UCTIBITATEIbHOTO CPOKa;
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I') orka3aTe B IpuemMe, HO 3aHECTH JaHHble B 0a3y MAAaHHBIX AJs JajbHEHIIEro co-

TPYJHUYECTBA.

17.TpynoBblie pecypchl KAaK JKOHOMUYECKAS KATErOpus 3TO...

A) ¢usnyeckue M MHTEIUICKTYAJIbHBIE CIIOCOOHOCTH B COOTBETCTBHH C YCJIOBHUSIMHU
BOCIIPOM3BO/ICTBA;

B) OTpaXar0OT OTHOLICHUA TII0 HIOBOAY HACCICHUA B COOTBCTCTBHU C YCIIOBHAMU
BOCITPOM3BO/ICTBA paboyell CUIbl;

B) uena tpyna;

I') croumocTs paboueit CHIbI.

18.PaumonabHbIi pexxuM Tpyaa:

A) HaydHO 000CHOBAaHHOE YE€pEOBAaHUE TPYAA U OTIbIXA;
b) xecTkuil pacnopsaoK IHS;

B) rubkwuii rpadux paboTsi;

I') MuHMMaNBHAsS 3arpy’>KEHHOCTh paOOTHUKA B pabouee BpeMsl.

19.KuoueBbie GakTOpbl, OKA3bIBAKIIKE BO3JeiCTBHE HA JIOJell B mpolecce Mpo-
U3BOJACTBA:

A) 3apaboTHas 1iaTa, OTHOIICHHSI C HAYaJIbCTBOM,;

b) umumx opranuszanum, J0IKHOCTb;

B) B3auMOOTHOLIEHHSI C KOJUIETaMH U MO TYMHEHHBIMU.

I') nepapxuueckasi CTpykTypa, KyJIbTypa, pbIHOK;

20.CocraBasionye cTpaTeruy ynpapJjieHus EPCOHATIOM:
A) ot6op, o1leHKa, CTUMYJIMPOBAaHKE, Pa3BUTHE MIEPCOHATIA;
b) unen, Mpiciu, mpaBuia, NpoLeaypbl;

B) muccus, uenu, 3anauu;

I') renepanbHas cTpaTerus ynpaBiIeHUs OpraHu3aluen.

21.Pacxoabl Ha mepcoHAaJ:
A) WUHTerpalbHBIM MOKa3aTenb, BKIIOYAIOIMIUNA BCE pPAacXolbl, CBs3aHHbIE C (YHK-
[IMOHUPOBAHUEM UeoBeueckoro gakTopa; b) oqun U3 mokasareneit mo Tpyuy;

B) 3apabotHas miara;
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I') rocynapcTBeHHbIE AOTALUH.

22.AcTOYHHMKH NOKPBITHS NOTPEOHOCTH B IepCcoHATIE:

A) He3aKOHHasi KOMMepUecKasl 1eTeIbHOCTb;

b) «cBou» moau 1 3apyOexHble TapTHEPHI;

B) Oupsxu Tpyna, yueOHbIe 3aBEICHHS, COTPYIHUKN OpPTaHU3aIHH;

I') 06s13aTenbHOE TOCYIaPCTBEHHOE paCIpeIeiICHUEe MOJIOIBIX CIICIIHATIHCTOB.

23.ConepxaresibHble TEOPHH MOTHBALIMH OCHOBBIBAIOTCH HA:
A) KOHIIeNIMK NOTpeOHOCTEN pabOTHUKA;

B) o1ieHKe COOTHOIICHUS YCUITUH ¥ TTOTy9aeMOTO pe3yibTara;

B) ananu3ze nporiecca BBIOJIHEHUS paOOTHI,

I') mpencraBieHuu o cripaBeAJIMBOCTH BO3HArPaKICHUSI.

24.IIpoueccyaibHbIe TEOPUM MOTHBALIMU OCHOBBIBAKOTCH HA:

A) TIpeIcTaBIICHUH, YTO YEJIOBEK 10 PHUPOJE CBOCH JICHUB;

b) nepapxuu norpedbHOCTEH;

B) koHuenmy 3HauMMOCTH I YeJIOBEKa MpoLiecca U BBITIOJHEHUS paboThI;

I') KoHIENIMY «TUTUEHUIECKUX (PaKTOPOBY.

25.11pouecc Bo3/elCTBUSI HA 4YeJI0BEKA B IeJAX MOOYKIEHUS €ro K onpeejeHHbIM
AeHCTBUSM MyTeM NMPOoOYKIeHHUsI B HeM onpeaeJleHHbIX MOTHBOB HA3bIBA€TCH...

A) MOTUBHUPOBAHUEM;

b) moompenuem;

B) MmanunynupoBanuem;

I') crumynupoBanuem.

26.CoriiacHo Teopuu «X», MEHeIKeP T0JKeH:
A) IpUHYXIATh MOJYMHEHHBIX K padoTe;

b) ObITh BHUMATETBLHBIM K 1O TYNHEHHBIM;

B) moHATH UX ¥ CTUMYIUPOBATH UX PabOTY;

I') yBaxkaTh MOTYMHEHHBIX.

27.CornacHo Teopum «Y»:
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A) paboTa He TPOTHBHA MPUPOJEC YEIIOBEKA;
b) paGoTa He maeT M0sM yIOBIETBOPEHUE;
B) paGOTHHKY MBITAIOTCS TOTYYUTHh OT KOMIIAHUH BCE, YTO MOXKHO;

I') paGOTHMKHM HE MOTYT BIUTHCSI B OPTaHU3AIHUIO.

28.Bami coTpyaHUK oOTJH4YaeTcss 00JbIIOH PadoTOCHOCOOHOCTHIO, AKTHBHOCTHIO,
MOKeT padoTaTh «3amoem». OObIYHO, BCJIe] 32 MOAbEMOM AKTHBHOCTH HACTYNAET MePH O/
Aenpeccum, ynaaka cuj. Oco6eHHO, Korja ero ycujmus He NMOAKpPeIUIsiloTcsl ycnexoMm. Bo
B3aHMMOOTHOIIEHHUSX ¢ KOJLIEraMH MOKeT ObITh BCNIBLIbYHBbI, IPSIMOJIMHEEH, O/ITHAKO YMeeT
BJMSATH HA okpy:xka0mmx. Ckopee Bcero, Bol Oynere nopyyarb emy padoThbli:

A) paboThbI C IpKO BBIPAXKEHHOMN [IUKIMYHOCTHIO;

b) criokoiiHbie, MOHOTOHHBIE PAOOTHI;

B) Bcerna aktuBHbIE, TpeOyOIINE MOCTOSHHOM pabOTHI € JIIOIbMU;

I') onHoOOpa3HkbIe, HE TpeOyrolKe YacTol NepPeCTPOUKH € OJTHUX 3a/laHui Ha IpyTHe.

29.Meronamu ynpaBJieHUS NEPCOHAJIOM BbICTYNAIOT...

A) opranu3alnMoOHHO-paclopsAUTEIbHbIE, IeMOKpPaTUYECKUE, INOepaibHbIE;

b) aamMuHHCTpaTUBHO-KOMaHAHbIE, IEMOKPATUYECKHE;

B) opranuzanuoHHO-pacnopsauTeNbHble, 5KOHOMUYECKHE, COLUAIBHO -TICUX0JIOTHYECKHUE;

I') Bce BblIlIe TEPEYUCIICHHOE.

30.KopnopaTuBHasi KyJIbTypa OCHOBAHA HA:

A) pazgensieMbIX OOJBITUHCTBOM WICHOB OpPraHU3alud YOSIKICHUAX U IICHHOCTSX;
b) ocobeHHOCTAX IPOM3BOICTBA;

B) npunsTeIx B o0miecTBe hopmax MoBeICHNUS,

I ) IIpaBUjiax, OIPCACIIACMbBIX TOJIBKO PYKOBOJACTBOM OpraHU3aluu.

HIkana u KpuTEepUM OLEHUBAHMS 324€Ta C OLEHKOM

% BepHBIX penieHuii (0TBETOB) IIkana oueHMBaHUA
85-100% «OMIIUYHOY

70-84% «XOpOoULoN

51-69% «V00871eMBOPUMENLHOY
50% u mMeHee «He Y0081emE8OPUMETIbHOY
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COCTABJIEHHUE JOKYMEHTOB U IPOEKTOB

JIOKYyMEHTBI ¥ IPOEKTHI [0 JAHHOW TUCIHUITIIMHE MOTYT OBITh COCTABIICHBI HA OCHOBE JIF000M

3aJa4u, HpCHHaFaCMOﬁ CTyACHTaM JIA PCIICHHA, a TAKKC Ha OCHOBC CHTyaHHﬁ, OCBAIIICHHBIX B

CpeICTBax MaccoBOM HH(OPMALIUH.

3aI[aHI/Ie Ha IOATOTOBKY KOHKPCTHOI'O IMPOCKTAa JOKYMCHTA JACTCA B KAQYCCTBC AJOMAIIHETO

3aaHus, ITIOCKOJIbKY Tpe6y€TC$I SHAYUTCIIbHOC KOJINMYCCTBO BPEMCHU JI COCTABJICHUA JOKYMCHTA

IPaMOTHO U ¢ COOMIOZEHUEM TpeOOBaHMU K €ro o(OpPMIIEHUIO, YTO HEBO3MOXHO B paMKax

Y4€OHOTO 3aHATHUSL.

Kpurepuu oneHKH 10KyMeHTA M NPOEKTA:

[Ipu onleHMBaHNK 3HAHUI CTYACHTOB YUYUTBHIBACTCS:

- IpaBHUJIBHOC UCITIOJIb30BAHHUEC TCPMUHOJIOTHHU U KOHCT];)YKI_[I/Iﬁ II0 TEME,

- IOJIHOTAa COACPIKaHUA U TAKOHUYHOCTD TECKCTA,

- TIIyOMHa aHaIu3a IOKYMEHTA;

- YMEHHE MPUMEHUTh TEOPUIO K KOHKPETHOMY Ka3yCy U MOTHUBUPOBATH CHIEIaHHBIN BHIOOD;

- JIOTUKA U apryMCHTUPOBAHHOCTD U3JIOKCHU A,

- I'paMOTHO€ MCIIOJB30BAaHUC CPABHUTCIIBHOI'O IMOAX0Ja ITPU aHAIN3€ OTACIBbHBIX HpO6J’I€M;

- KOPPEKTHOE MPUBEJAECHHUE MPUMEPOB, aHAJIOTHM, CPAaBHEHUI;

- UCII0JIb30BaHUEC B 3aBUCUMOCTH OT BHJJa JOKYMCHTA MaTCPpUAJIOB ITPAKTHUKHU.

[kana v KpUTEPUH OLIEHUBAHUS KOHTPOJIBHBIX paboOT

Ixana oneHMBaAHUA

Kpurepun oneHuBanus

«OMIUYHON OO6yuaromuiics r1yb0Ko U coJepKaTeIbHO PaCKPhIBAET TEMY
KOHTPOJIbHON paboOThI, HE AOMYCTUB OMIMOOK. OTBET HOCUT
pa3BEepHYTHIN U MCUEPIBIBAIOIINN XapaKTep.

«xXopouLoy OOyyaromuiics B 1I€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM

paboThl, OJTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U HCUEPIIBIBAIOLIETO
Xapakrepa.

«y00811emMEopUMENILHOY

OOyyaromuiics B IEJIOM PacKpbIBaeT TeMY KOHTPOJIBHOM pabOThI U
JOITYCKaeT psAJl HETOYHOCTEH, parMeHTapHO pacKpbIBaeT
COJIEpKaHUE TEOPETUUECKUX BOIIPOCOB WJIU UX PACKPBIBAET
COJIepXKaTEeIbHO, HO JOIYCKasl 3HAUUTEJIbHbIE

HETOYHOCTH.

«He
YOO0871emBOPUMENLHO»

OOyuaromuiics He BJIaieeT BHIOPAaHHOM TEMOM KOHTPOJIBHOM
paboThl. Tema KOHTPOJIBHOM pabOTHl HE PacKphITa

IPUMEPHBIE TEMbI 3CCE U JOKJIAJIOB (PE®EPATOB, COOBIIIEHUAI)
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dopmupoBaHue Kapbepbl pabOTHUKA.

OreHka pe3ynbTaTUBHOCTH U 3(PPEKTUBHOCTH TPYya YIPABICHUECKOTO MEPCOHATIA.
MotuBauus AeSTEIbHOCTH IIEPCOHAIIA.

anaBneHHe BO3HarpaXxXacHUAMHN U KOMIICHCAILIUAMMU.

CTpaTeFI/I‘-IeCKOG ITaHUPOBAHUEC YCTIOBCUYCCKUX PECYPCOB.

o g~ wnhE

MexayHapodHblii OMBIT YIPaBICHUS YEJIOBEUECKUMH pecypcaMu (aMepUKaHCKUH,
SITOHCKUH U T.1.).

7. OpwueHTanus, aganTaiys ¥ IEPBUYHOE Pa3BUTHE MEpCoOHaa.

8. OrieHOYHbIE TEXHOJIOTUH TIPU TIPHEME Ha padoTy.

9. VmpaBneHue TpPYAOBEIMH OTHONICHWSMH Ha Pa3IUYHBIX CTPYKTYPHBIX YPOBHSX
HKOHOMHUKH.

10. CoBpeMeHHBIE TEOpPETHIECKHE KOHIICTIIINH U MOJIEITH YITPABIICHHS IIEPCOHAIIOM

11. OrmenHka neMOBBIX KaYECTB MEHEKEpa.

12. KoMMyHHKallu ¥ WX POJIb B YIIPABJICHUH TIEPCOHAIOM.

13. VYmpareHue mepcoHajioM B YCIOBUSX HOBOBBEJCHUN B OpPTraHU3AIHH.

14. TInanbl KappEPHOTO MPOJIBMKEHHUS B OPraHU3AIUN

15. TIporpamMmsl cormanbHOM OTBETCTBEHHOCTH OM3HECA Mepes] padOTHUKOM.

16. OpranuzamnoHHasl KyJbTypa NPEANPUATHS W €€ BIuUgHHUE Ha 3S(P(OEKTUBHOCTH
yIpaBieHUs IEPCOHAIOM.

17. OGyuenue nepcoHana U KOHUEMIUS «YIPABICHUS 3HAHUAMI.

18. ®opmupoBaHue KaJpOBOl MOJIUTUKH MIPEATIPUATHSL.

19. IIpaBoBas u JOKyMEHTAI[MOHHAS PEerjaMeHTalrs KaJpOBOTO MEHEIKMEHTA.

20. IInanupoBaHue NOTPeOHOCTH B repcoHase. MapKeTUHT NepcoHana.

21. NndopmanmoHHOE U TEXHHUYECKOEe 0OeCredyeHrne CUCTEMBl YIPaBJIEHUs MEPCOHAIOM B
OpraHu3aIiy.

22. Vcnionp3oBaHUE UHCTPYMEHTAPUS IPU KOHKYPCHOM OTOOpE MepcoHana.

23. Meroauueckue MOIX0/bl K OIICHKE MPU aTTeCTAllUU MIepCoHana.

24. Ouenka 3((peKTUBHOCTH TPy/Aa CHEIUAINUCTOB.

25. JlenoBasi OlleHKa paOOTHUKOB CIY>KObI IO YTIPaBJIECHUIO IEPCOHAIOM.

26. AtTecTanus KaJpoB, KBaTH(PUKAIIMOHHBIN dK3aMeH U UX 3aKOHOaTellbHas IPoIeaypa.

27. KanpoBas mOTUTHKA B CHCTEME TOCYJapCTBEHHON M MYHHUITUTIAIBHOM CITY»KOBI.

28. AyouT KaJIpoBBIX MOTPEOHOCTEN B CHCTEME rOCYIapCTBEHHOM CITYXOBI.

29. Ilpunuuns! Habopa 1 0TOOpa MepcoHaIa B CUCTEME TOCYIaPCTBEHHOM CITy»KOBbI.

30. OcoOGeHHOCTH KapbepHOI'o pOCTa B CHCTEME FOCYIapCTBEHHOM CITYKOBI.
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31. ®opMBI CTUMYIHPOBAHHS TPYAa PAOOTHHKOB.
32. YcraHoBieHHE BO3HATPAXKICHUN HA OCHOBE TEKYIEH OLEHKH IS TEIbHOCTH.

33. praBHCHI/Ie AUCHUIUIMHAPHBIMHA B3AUMOOTHOIICHUAMMU.

CTymeHTBI MOTYT IIPUTOTOBUTEL COOOIIICHHE T10 JIF00O0M HanboJiee 3aMHTEPECOBABIIICH UX
TeMe, MpodJIeMe yIpaBIIeHHs IEPCOHAIIOM, TTPEIBAPUTEIHHO COTJIACOBAB €€ C MPEIo1aBaTeNIeM.

Kputepuu onenku:

—OIICHKAa «OTJIMYHO» BBICTABIISACTCS CTYAEHTY, €CIH JIOKJIAJ TPEACTaBIsieT co0oii
paccyXJeHrne Ha ONPEeTICHHYIO TEMY Ha OCHOBE 0030pa HECKOJIBKIX HCTOYHUKOB HH(OpMAIHH
B IEJISIX JI0KA3aTeIbCTBA UM OMIPOBEPIKEHUS HEKOTOPOU TJIaBHOUM MbIchu (Tesuca). B nmoxmane
nH(OpPMAaNUsS WCTOYHUKOB WCIOJIB3YeTCsS I8 apryMEeHTAlWW, WUTocTpamud W T.1. Llenb
HAITMCaHUS TAaKOTO PACCYKICHHS — TIOJATOTOBHTH CTYJICHTOB K TPOBEICHHUIO COOCTBEHHOTO
HAyYHOTO WCCIIEJOBAHUSA W K TPAaBHILHOMY O(DOPMIIEHHIO €r0 OINUCAHUS B COOTBETCTBHH C
TpeOoBaHMUAMU. 3a/1aua CTYICHTOB 110 STOMY BHIY CAMOCTOSITEIHbHOM ACATEIBHOCTH 3aKITI0YaeTCs
B CJIE/IYIOILIEM:

1. HaxXoIUThH HAYYHYIO JUTEPATypy MO TEME JIOKIA/a;

2. paboTaTh C JUTEPATYpOH, OTOMUpasi TOJBLKO Ty WH(POPMAIHMIO, KOTOPasi COOTBETCTBYET
TeMe JO0KJIaJa U MOMOraeT J0Ka3aTh Te3UCHI;

3. aHaTM3MPOBAThH MPOOIEMY, (PAKTHI, SIBJICHUS;

4. cuctemMaTH3UpPOBATh U 0000UIATh JaHHbBIE, 1eJaTh BHIBObI;

5. OIICHMBATh TEOPETHYECKOE M IMPaKTUYEeCKOe 3HAYEHHE pacCMaTpUBAaeMOW B JOKIAe
pOOJIEMBI;

6. apryMeHTHpOBaTh CBOE€ MHEHHE, OLICHKH, BHIBOJIBI;

7. BBICTpauBaTh JIOTUKY U3JI0KEHUS;

8. KOpPpEeKTHO yKa3bIBaTh HCTOYHUK WH(OpPMAIIMH, aBTOPA U3JIaraeMON TOYKU 3PEHUS;

9. mpaBwibHO O0GOPMIATH HAyyHYH paboOTy (CCBUIKH, CIHMCOK HCIOJIb30BAHHOM
JTUTEPATyphl, PUCYHKH, TAOTHIIBI).

CaMOCTOATENBHOCTh CTY/IEHTa MPHU HAMMCAaHUU JOKIaZa MPOSBISETCS B BHIOOPE TEMBI,
pakypca pacCMOTpPEHHUSI TEMbI, UCTOYHUKOB ISl PACKPBITUS TEMBI, TE3UCA, apTyMEHTOB JIsl €r0
JI0Ka3aTeNbCTBA, KOHKPETHOM NH(OPMAIIUU U3 UCTOYHHUKOB, ClI0c00a rpyNIUpPOBKH U 000011IeHUS
nH(pOpMallUY, CTPYKTYpPHl U3TOKEHHUSA, a Takke B 0OOCHOBAHHMU BBIOOpA TEMBI, B OIICHKE €€

AKTYAJIbHOCTH, ITPAKTHYICCKOTO U TCOPCTUUCCKOTO 3HAUCHU S, B BBIBOJAAX.

— OLCHKA «XOpOMIO» - €CJIM BBIIIOJHCHBI KPUTCPUH HA KOTJIMYHO» HC B MOJTHOM MCPE;
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— OLICHKA «Y/IOBJICTBOPUTEIILHOY - €CIIU BBITIOJIHCHBI KPUTEPUHU HA «XOPOIIOY JIUIIIb
(bopmabHOY;

— OLCHKA «KHCYAOBJICTBOPUTCIILHO» - €CJIM HC BBINIOJIHCHBI KPUTCPHU.

2.2 IIpomexyTOUHASI ATTECTALHUSA
THITOBBIE BOITPOCHI K 3AYETY C OLIEHKOU

1. KagpoBas moJuTHKA, €€ 3JIEMEHTHI B (POPMBI KaApOBOH pabOTHL.

2. llenu, MpUHIIMITEI U HAIIPABJICHUS KaJPOBOH IMOTUTUKH.

3. Pa3BuTHE TEOpHUH yIIPaBICHHS TEPCOHAIOM.

4. Poib 4yenoBeka B MOBEACHYECKUX TEOPHUIX yIIPABICHHUS.

5. Ilogxomel K TMOCTPOEHHIO CHUCTEMBI YIPABJICHUS TEepCOHanoM. MoJenu yhpaBieHHUS
MIEPCOHATIOM.

6. Pa3sHOBHIIHOCTH POCCUICKOM MOJICITN YIIPABIICHUS TIEPCOHATIOM.

7. 3HaveHue MPOTrpPaMM B CHCTEME YITPABIICHHSI TEPCOHAIIOM.

8. Cdepa mesTebHOCTH IO YIPABICHHUIO TEPCOHAIIOM.

9. CiyxO0pl, peanu3yroniye (QYHKIHH 10 YIIPABICHUIO MEpPCOHAIOM. M3MeHeHHe craTyca
KaJIpOBBIX CIYXO0 U MepecTpoiika Bceil CUCTeMBbI KaJIpOBOI0 MEHEIKMEHTA.

10. Omenka 3ama4 ypoBHEH yIpaBieHHUS TIEPCOHATIOM (BBICIITUHN YIIPaBICHYECKUN YPOBEHb,
CpelHee 3BEHO YIpaBJICHU).

11. Poub oTaena kaapoB, KaapoBOi CIIy>KObI OPTraHOB FOCYAAPCTBEHHOTO U MYHHUITUTIATLHOTO
yIOpaBlIeHUS U TOCYJApCTBEHHBIX U HETOCYJapCTBEHHBIX KaJPOBBIX areHTCTB B (hOPMHUPOBAHUU
nepcoHana.

12. TlepciekTuBbl M MAacIITaObl BO3MOXHBIX HOBOBBEJECHHUNH B CHCTEME YIPaBIICHUS
MEepPCOHAIOM, B TOM YHCJIE HAa OCHOBE KaJpOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
1 DKCIEPTOB KaJPOBOT0 MEHEHKMEHTA.

13. OcHoBHBIE HampaBJICHUS OPraHU3ALMOHHONW MEPEeCTPOUKH KaJApOBOM paboOThl B
OpraHu3aliy, PacUIUpeHue HampaBiIeHU pabOThl ¢ KaapaMHU HAa OCHOBE Pa3BUTHUSL TPYIOBOTO
MOTEeHIIMAaIa paOOTHUKOB U IOCTIXKEHUS MUCCUH U 1eJIel OpraHu3aIiy.

14. ®axTopsl, ONpeAeSIOuINe MPUHIMIIBI TIOCTPOCHHSI CUCTEMBI YIIPABICHUS TEPCOHATIOM.
@dakTopsl BHEIIHEW M BHYTPEHHEW Cpelbl, BIUAIOIIME HA CHUCTEMY YIPABJICHHUS MEPCOHAIOM
OpraHH3aIiHy.

15. MuBecTupoBaHue B pa3BUTHE YEIOBEYECKUX PECYPCOB.

16. OpraHu3anMOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOSHUSI CUCTEMBI YIIPABJICHHS MIEPCOHAIOM.

17. 3nauenuss TpymoBoro Komekca P® wu cuctempl COIMAIBLHOTO MapTHEPCTBA IS

(bOpMI/IpOBaHI/Iﬂ TPYOAOBBIX OTHOIIIGHUM U HX poJib B HNOCTPOCHUU CUCTEMbI YHPABJICHUSA
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MIEPCOHATIOM.

18. CoumanpHO-TICUXOJNIOTHYECKHE  (PAKTOPbI ~ MOCTPOCHHS  CHCTEMBl  YIIPaBJICHUS
MIEPCOHATIOM.

19. Mertonpl [MAarHOCTUKM M CAMOJMArHOCTHKH (CTaTUCTHYECKass H  OIepaTHBHAS
nH(pOpMaIHs, SKCIIPECC-UHTEPBBIO, AaHKETHI, PE3EHTALNH, TUCKYCCHH).

20. Cxema KOHIETIIIMY YIIPABJICHUS TIEPCOHATIOM T10 )KU3HEHHOMY ITHKITY.

21. [lnanupoBaHWE KaJpPOB IO dTalaM W MpoIlenypaM, TMOHSATHE TEKyIIeH MoTpeOHOCTH,
OIIEHKa COOTBETCTBHS INTATHOTO PACIUCAHUS MPOTpPaMMe AEATEIHHOCTH BCEW OpraHW3aluyl U
KaXJ/IOTO CTPYKTYPHOTO TIOJPa3/ICIICHHS.

22. AHanu3 (HaKTUYECKOTO HATMYHS IMePCOHANA 0 MOAPAa3ICIICHUsSIM, B TOM YHUCIIe, B opMme
cocTaBiIeHUs1 OanaHca KaapoB (HUPMBL, COJEp)KAaHHE €ro AJIEMEHTOB, CTPYKTypa PacxoioB Ha
KaJIpHbl.

23. Mertomp! pacueTa YUCICHHOCTH MTEPCOHANA.

24. OcHOBHBIE METOBI ¥ (POPMBI TTPHUBIICUEHHS TTIepcCOHaIa. MapKeTHHT TIepCOHaIa.

25. DTambl ¥ mpoIeypsl 0TOOPa IMepCoHaA.

26. JlIoKyMEHTaJIbHOE COTPOBOXKJICHHE TpoIlecca HaiiMa IepcoHaa.

27. Tloustue, BUIBI U GOPMBI TPYIOBOHM aanTaIlvy.

28. MexaHW3M TIOCTOSIHHOH CHCTEMBl OLICHKH JICJIOBBIX M JIMYHOCTHBIX KadeCTB
CTCIMAIMCTOB JIJIsl YCTAHOBJICHUS W TIOBBIIICHHS JOJDKHOCTHOTO oKiana. CrcremMa aTTecTainuu
NepcoHala, BKIFOYAKOIIas MPOLEAypY MOATOTOBKH U MPOBEIACHUS aTTECTAIIUN PYKOBOIHUTEICH U
CICIUAIMCTOB, PA0OYNX KAJAPOB; CXeMa IPOBEICHUS aTTECTAIMU IIepCOHAIA.

29. Dranbl U mpoueaypa aTTeCTallMd TOCYIapPCTBEHHBIX U MYHUIIUIIAIBHBIX CIYXKAIIUX, a
TaKke pabOTHUKOB, HE OTHECEHHBIX K KATETOPHH TOCYIaPCTBEHHBIX CIYXKAIUX.

30. Ipouemypa mnpoBeACHUS KBATU(PHUKAIMOHHOTO JK3aMEHa Yy TOCYJapCTBEHHBIX
CITYI)KAIIIHX.

31. Meroauka mpoBEACHUS TEKYILEH OLIEHKHU e TEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHBAIMOHHOTO IPOIECCa W €ro B3aUMOJICHCTBHUE C YCTAHOBJICHHBIMU
dbopmMamu U BUIaMU BO3HArPaXKICHHS 32 TPY/I.

33. MopansHoe MooIIpeHne, ero BUIbIL.

34. ®opwmpbl U cucTeMbl oTuIaThl TpyAa. CTpykTypa 3apaboTHOM MIaThl.

35. Herpaaunuonssie (opMbl OMIaThl TPyAa.

36. BO3MOXXHOCTh HCIIONIb30BaHMSI OLIGHKHM TpyAa B COYETAaHHU C  BBHIIUIATaMU
CTUMYJHUPYIOILEr0 XapaKkrepa.

37. PaitoHHOe perynupoBaHue 3apabOTHOM MIIATHI.
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38. OcHOBHBIEC 3a/1aud YIPABJICHUS MEPCOHAJIOM B OpPraHM3alUU B 00JAaCTH MOATOTOBKU
KaJpoB, TpeOOBaHMA K IEPernoAroToBke. Buiasl u (Gopmbl, a TakKe METOJbI IMOBBIIICHUS
3 PEKTUBHOCTH MOATOTOBKH U TIEpeOOydeHusI.

39. TNopsaok pa3paboOTKH MporpaMma MEpONpHUATHH (TU1aHa) 1Mo 00yYEHHIO U TOBBIIICHUIO
KBaJTM(HUKAIIMHA PAOOTHUKOB.

40. B0O3MOXXHOCTH MCHOJIB30BaHUS B POCCHUICKON MPAKTHKE MOJEIH «CaMOOOyJaromnuXCs
opranusanuil. TeopeTrndeckas KOHIENINS «yIIPABJICHUE 3HAHUAMM.

41. IlnanupoBaHME Kapbepbl paOOTHUKA, €ro MPOJBWKEHUS MO KBATU(UKALUOHHBIM WIH
CITyKEOHBIM YPOBHSIM (CTYIIEHSIM) 10 OTPEIeTICHHOM cxeMe (MOAenn).

42. Tlpouecc TUIaHUPOBAHUS Kapbepbl, PUHIMITEI KAPHEPHOTO MPOIBIKEHUS U (POPMBI U
METO/Ibl COCTAaBJICHUS KAPhEPHBIX IIJIAHOB B OpraHU3aI1H.

43. TapanTuu TOCYHapcTBa MO pENAKCAllMX TEepPCOHANa, BO3MOXKHOCTH OpTaHU3aIlMd M
CHOCOObI, MPUMEHSIEMbIE B COBPEMEHHO NMPaKTHKE.

44. YepenoBaHue BpeMeHU Tpyda M BpeMeHH oTAbixa. CriocoObl U BUABI BOCCTAHOBJICHUS
paboTocnocoOHOCTH pabOTHHKA.

45. Ponp rocynmapcTBeHHBIX ((POHIA COIMATBLHOTO CTPAaxOBaHUs) W BHYTPU(PHUPMEHHBIX
HCTOYHHUKOB (PMHAHCHPOBAHUSI MEPOIPUATHIH IO OXpaHe TpyJa paOOTHHUKOB.

46. Iloaxonsl K OIIEHKE COCTOSIHUS YCIOBHMM TpyJla Ha MPEANpPHUATUAX IO BO3PACTHO-
[I0JIOBOMY HPHUHLMUILY, OTPAcI€BOMY, BIMSHHUIO MPOU3BOJCTBEHHBIX (DAKTOPOB Ha YelOBEKa, a
TaKXe I[0Ka3aTesId MPOU3BOJACTBEHHOTO TpaBMaTH3Ma U MpPO(ECCHOHAIBHON 3a00J1€Ba€MOCTH.
AttecTtanus pabouux MecT.

47. Bunsl KoMIeHcauui 3a HeOJaronpHsTHbIE YCIOBHsSI pPabOThI, CHCTEMBbl JBIOTHOTO
NEHCUOHUPOBaHUsA. MICTOUHUKYN (PUHAHCHUPOBAHUS PEKPEALMOHHBIX MEPOIIPUATHUH.

48. CoumanbHoe o0OecrieueHre pabOTHUKOB U YJIEHOB MX CEMEH, yIIeIIINX U3 OpraHu3alu
[I0 OKOHYAHUI0 HUMH TPYIOBOH JeSATeIbHOCTH. VICTOYHMKM (UHAHCHUPOBAHMUSA JAHHBIX
MeponpusaTHil. BapuanTsl pacnpenenenus npuObLIM OpraHu3alluy Ha PeIaKcaluio epcoHana.

49. Cucrema JONOJHUTEIBHOTO IEHCHOHHOIO 0OeCHeYeHHs TOCYIApCTBEHHBIX U
MYHULUOAIBHBIX CIYKaIIHX.

50. IIpoGnembl MOCTPOEHHS] CUCTEMBl YIPABICHHS MEPCOHAIOM JJs TOCYAApCTBEHHOHN M
MYHUIUNATBHOW  CIIy’KObl. MexaHu3M ONpeseieHuss cTaryca TOCYAapCTBEHHOTO WM
MYHHULIMIIAJIBHOTO  CIIYXKAIIEro, COJAEPKAHUE €ro JbroT M KOMIIEHCAlWil TPONUCAHHbIE
POCCHICKMM 3aKOHOJATEIbCTBOM.

51. PernoHanpHble W MYHHULUNAIbHBIE OCOOCHHOCTH HOPM M TpaBWJI YIPABJICHUS

MEPCOHAJIOM U UX COOTHOLICHHUEC C MCXKAYHAPOAHbIMH, (I)e,[[epaJlBHBIMI/I conuaJibHbIMU HOPpMaMH.
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52. HopmaTuBHO-TIpaBOBOE 00€CIICUeHHE CUCTEMBI TPYIOBBIX OTHOIICHUH.

53. Pernmamenranus pa3penieHus KOJUIEKTUBHBIX M UHAWBUYAIbHBIX TPYIOBBIX CIIOPOB.

[Ikana ¥ KpUTEPUN OLIEHUBAHUS KOHTPOJIBHBIX pabOT

I xaJya oneHUuBaAHUA

Kpurtepuu onennBanus

«OMAUYHOY OOyuarommiicst TITyOOKO M CO/IEPKATENILHO PACKPBIBAET TEMY
KOHTPOJIBHOH pabOTHI, HE AOMYCTUB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIM M MCUEPIIBIBAIOIINN XapaKTep.

«xopouwio» OOyyaromuiics B 11€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM

paboThl, OJJHAKO OTBET HE HOCUT Pa3BEPHYTOTO U UCUCPIIHIBAIOIICTO
XapakTepa.

«y00871€eM8OPUMENILHOY

OOyyaromuiics B 1I€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOM paboThl U
JIOITyCKAaeT PsiZl HETOYHOCTEH, (hparMeHTapHO pacKphIBAET
COJIEpKAHNE TEOPETUIECKUX BOTIPOCOB I MX PACKPHIBACT
COJIepKaTeIbHO, HO JIOMTyCKasi 3HAYUTEIbHBIC
HETOYHOCTH.

«KHe

Y0081em8OpUMENbHO»

OOyuaromuiics He BajeeT BEIOpaHHON TeMON KOHTPOJIBHOM
paboTel. Tema KOHTPOJILHOM pabOThl HE PaCKPHITA

3. Iloka3aTeyiu OllecHUBAHNS KOMIIETEHIIMIA HA dTanax ux GopmMupoBaHusi

9tan

(ypoBe
Hb)

Kpurepun ouenuBanus

Hey/10BJIeTBOPHUTE
JIbHO

YI0BJIETBOPHUTE/Ib
HO

XOpo1Io

OTJIMYHO

YK-6 CniocobeH ynpaBiiaiTh CBOUM BPEMEHEM, BBICTPAUBATH U PEAIM30BbIBATh TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUEHUE BCEH )KU3HU

3Hath | OOyuarouuiics Ob6yuaromuiics OO6yyaromuiics OOyuarommuiics
JIEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
MOJTHO® HETIOJTHOE YaCTUYHOE MIOJTHOE
OTCYTCTBHUE HJIH COOTBETCTBHUE COOTBETCTBHUE COOTBETCTBHUE
HEJIOCTaTOYHOE CJICYIOIINX CJICIYIOIINX 1) (9114 0)11170:¢
COOTBETCTBHUE 3HaHUM: 3HAHWl: OCHOBHBIC | 3HAHMIA:
CIICAYIOIINX OCHOBHBIC IIPHUEMBI | TTPUEMBI OCHOBHBIC IIPUEMBI
3HaHUH: OCHOBHBIC | A3P(HEKTUBHOTO s pexTuBHOrO 3¢ (HEKTUBHOTO
MIPHEMBI yIpaBJICHUS yIIpaBJICHUS yIIpaBJICHUS
s dexTuBHOrO COOCTBEHHBIM COOCTBEHHBIM COOCTBEHHBIM
yIpaBICHUS BpEMEHEM; BpEMEHEM; BpPEMEHEM;
COOCTBEHHBIM OCHOBHBIE OCHOBHBIE OCHOBHBIE
BpEMEHEM; METOJIUKH METOIUKH METOIUKH
OCHOBHBIE CaMOKOHTPOJIS, CaMOKOHTPOJIS, CaMOKOHTPOIIS,
METOUKHI CaMOpa3BUTHUS U CaMOpa3BUTHS U CaMOpa3BUTHS U
CaMOKOHTpOJIS, camooOpa3oBaHusi | camMooOpa30BaHUs | caMO0Opa30BaHUs
CaMOpa3BUTHUS U
camMo00pa3oBaHUs

ymerb | OOyuaromuiicst He | OOyuaromuiics Ob6yuarommiics OO6yuaromuiics
yMeeT WJIHN B JEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
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HEJI0CTAaTOYHOM
CTEIICHU YMEET
3pPEeKTUBHO
IUTAHUPOBATH U
KOHTPOJIUPOBATh
COOCTBEHHOE
BpeMsI;
BI)ICTpaI/IBaTI) nu
pEaM30BBIBAThH
TPAEKTOPHUIO
CaMOpa3BUTHSA HA
OCHOBE

HETIOJIHOE
COOTBETCTBUE
CJICIYIOIINX
YMEHHM:

s dexTuBHO
IUTaHUPOBATh U
KOHTPOJUPOBATH
coOCTBEHHOE
BpeMs;
BBICTPaMBaTh U
peann30BBIBATH
TPaeKTOPHUIO

4aCTUYHOE
COOTBETCTBHUE
CJICYIOIINX
YMEHHMN:

3 dexTuBHO
IUTAHUPOBATH U
KOHTPOJIUPOBATH
cOoOCTBEHHOE
BpeMs;
BBICTPaMBaTh U
peannu30BbIBATh
TPaEeKTOPHUIO

MOJTHOE
COOTBETCTBHUE
CJIEIYIOIINX
YMEHHM:

3 PeKTUBHO
IUTAHUPOBATH U
KOHTPOJMPOBATH
coOCTBEHHOE
BpeMs;
BBICTPAMBATh U
peaTr30BHIBATH
TPaeKTOPHUIO

MIPUHIIUTIOB CaMOpAa3BHUTHS HA | CAMOPA3BHUTHS HA | CAMOPa3BUTHS Ha
CaMOpa3BHUTHS U OCHOBE OCHOBE OCHOBE
CaMOOOyJCHHUS MIPUHITATIOB MIPUHIIAIIOB MIPUHIIAIIOB

CaMOpa3BHUTHS U CaMOPa3BHUTHS U CaMOPa3BHUTHS U
caMo00y4eHHUs caMo00y4eHHUsI caMo00y4eHHUsI

Biaaaern OOydarommuiicss He | OOyuaromuncs OOyuaromumcst OOyuarommiics
BIIaJICCT WJIH B BJIAJICET B JIOITYCKAIOTCS CBOOOHO
HEJI0CTAaTOYHOMU HETIOJTHOM 00BheMe | He3HAUYMTEIbHbBIC MPUMEHSIET
CTCTICHH BJIQJICCT Y TIPOSIBIISICT OIINOKH, MOJTydeHHBIC
HaBBIKaMU HEJIOCTaTOYHOCTh | HETOYHOCTH, HABBIKH, B TIOJTHOM
YIpaBIICHUS BJIQJICHUS 3aTpyIHEHHS, o0Beme BiazeeT
cOOCTBEHHBIM HaBbIKaMU YaCTUYHO BJIaJIe€T | HaBBIKAMU
BpEMEHEM; yIpaBICHUS HaBbIKaMU yrpaBiIeHUS
pUOOpeTEHN, COOCTBEHHBIM YIPaBJICHUS COOCTBEHHBIM
WCIIOJIb30BAHUSA U | BpEMEHEM; CcOOCTBEHHBIM BpEMEHEM;
O0OHOBJICHUS npuoOpeTeHNs, BpEMECHEM,; npuoOpeTeHuns,
COLIMOKYJIbTYPHBIX | UCHOJB30BaHUS U | IPUOOpETEeHMS, MCII0JIb30BAHUSA U
u 0OHOBJICHUS UCIOJIb30BaHUS U | OOHOBJICHUS
podecCHOHANIbHBI | COIIMOKYJIBTYPHBIX | OOHOBJICHHUS COIIMOKYJIbTYPHBIX
X 3HaHWH, yMEHUNH | U COLIMOKYJIbTYPHBIX | H
Y HaBBIKOB; npodeccuoHanbHbl | U npodeccuoHaNbHBI
MPUMEHEHUS X 3HaHUM, yMEHUH | TPOECCHOHAIIBHBI | X 3HAHHH, YMEHUI
METOJIUK U HaBBIKOB; X 3HaHWH, yMEHUH | U HaBBIKOB;
CaMOpa3BUTHS U MPUMEHEHUS Y HaBBIKOB; IPUMEHEHHUS
caMo00pa3oBaHus | METOJUK MPUMEHEHUS METO/IUK
B T€YCHHE BCel CaMOpa3BUTHUS U METOJIUK CaMOpa3BUTHS U
KU3ZHU camMo00pa3oBaHUs | CAMOPA3BUTHUS U camMmo00pa3oBaHUs

B T€UCHHE BCel camoo0pa3oBaHMs | B T€UEHHUE BCeil

KHU3HHU

B TEUEHHUE BCEN
JKU3HU

KU3HHU

OIIK-7. CnocoGeH 0oCyIEeCTBIATh BHYTPUOPTaHU3aLMOHHbIE U MEKBEJOMCTBEHHbBIE
KOMMYHHKAIMH, 0OecIieuyrBaTh B3aUMOJICHICTBHE OPraHOB BJIACTH € TPaXKAaHaMHU,
KOMMEpPYECKMMHU OpTraHU3alMsIMU, HHCTUTYTaMU TPakJaHCKOTO O0IIeCcTBa, CPeICTBAMHU
MaccoBOM nHpopMaLuy.

3HATb

OO6yuaromuiics
JIEMOHCTPUPYET
MOJTHO®
OTCYTCTBHE

OO0yyaromuiics
JIEMOHCTPUPYET
HETIOJTHOE
COOTBETCTBHUE

OO6yyarommuiics
JIEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHUE
CJICYIOINX

OO6yyarommiics
JEMOHCTPUPYET
MOJTHOE
COOTBETCTBHUE
CJICYIOIINX
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WU (W13%{011175.¢ 3HAHUU: OCHOBHBIX | 3HAHMI:
HEJ0CTaTOYHOE 3HAHUM: METOJIOB OCHOBHBIX
COOTBETCTBHUE OCHOBHBIX peanu3aiyy Ha METOJIOB
CIIEYIOIINX METOJI0B NPaKTHKE peanu3aiyy Ha
3HAHUM: peanu3anuy Ha BHYTPUOpPraHHU3all | MPaKTUKE
OCHOBHBIX NPaKTHUKE MOHHBIX H BHYTPHUOpPTaHH3AIl
METO/I0B BHYTPUOpPTaHHW3all | MEXBEIOMCTBEHH | MOHHBIX H
peanu3anum Ha MOHHBIX H BIX KOMMYHUKAIIUI | MEKBEJOMCTBEHH
MPAaKTUKE MEXBEJIOMCTBEHH | B cdepe BIX KOMMYHUKAaIIUH
BHYTPHOpPraHHU3all | bIX KOMMYHHMKAIU{ | TOCYIapCTBEHHOTO | B chepe
WOHHBIX U B cepe " rocyJlapCTBEHHOI'O
MEXBEJIOMCTBEHH | FOCYJapCTBEHHOTO | MYHHIUIIAIBHOTO | U
BIX KOMMYHUKAIIUH | 1 yIIpaBJICHUS MYHUITUTIATEHOTO
B chepe MYHUIUTTATIBHOTO yIIpaBJICHUS
rOCy/IapCTBEHHOTO | yIpaBICHUS
u
MYHHUITUTIATEHOTO
yIpaBJeHUs

yMmerh | OOyuatouuiics He | OOyuarouuiics OOyuarommuiics OOyuarommiics
yMeeT WU B JIEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
HEJ0CTaTOYHOM HEMOJIHOE JIOCTaTOYHOE MOJIHOE
CTETIeHU yMEEeT COOTBETCTBUE COOTBETCTBUE COOTBETCTBHE
JEMOHCTPUPOBATh | CIEIYIOIIUX CIIETYIOIINX CJIETYIOIINX
3HAHUS OCHOBHBIX | YMEHUIA: YMEHHUI: YMEHHUI:
METOJIOB JIEMOHCTPUPOBATh | JEMOHCTPUPOBATh | JEMOHCTPUPOBATh
peanu3anum Ha 3HAHUS OCHOBHBIX | 3HAaHUS OCHOBHBIX | 3HaHUS OCHOBHBIX
IIPAKTUKE METOJI0B METOJI0B METOJI0B
BHYTPUOpPraHu3all | peaau3aliy Ha peanu3anuy Ha peanu3anuy Ha
HOHHBIX U IPaKTUKE IPaKTUKE IIPAaKTUKE
MEXBEJIOMCTBEHH | BHYTPHOPraHu3al] | BHYTPHOpraHu3all | BHYTPHOPraHU3al]
bIX KOMMYHUKALUH | HOHHBIX U HOHHBIX U MOHHBIX U
B cepe MEXBEJIOMCTBEHH | MEXBEIOMCTBEHH | MEXBEIOMCTBEHH
rOCyJapCTBEHHOT'O | bIX KOMMYHHMKALUN | bIX KOMMYHHUKAIMH | bIX KOMMYHHUKaLUH
u B cepe B cepe B cepe
MYHULUIAIBHOIO | FOCYJAapCTBEHHOIO | FOCYJapCTBEHHOI'O | FOCYJapCTBEHHOIO
yIIpaBJICHUS U u u

MYHUIUNAIBHOIO | MyHULIMIAIBHOTO | MYHUIMIAIBHOTO
yTIpaBJICHUs yIpaBJICHUS yIpaBJICHUS

Baagerb| OOyuaromuiics He | OOyuaromuiics OObyuaromumces OO6yyaromuiics
BJIaJI€eT WU B BJIaJICET B JIOITyCKAIOTCS cBOOOIHO
HE0CTaTOYHOU HEMOJIHOM HE3HAUUTENIbHbIE | IPUMEHSET
CTEIeHH BIajieeT: | oObeme u OLIMOKH, HOJTy4EeHHBIE
HaBBbIKAMH HpOSIBIISET HETOYHOCTH, HaBBIKH, B TIOJTHOM
MIPUMEHEHUS HEJI0OCTaTOYHOCTh | 3aTpYAHEHUs, oOBbeme Biajieer
pa3IUYHbIX BJIAJICHUS YaCTUYHO HaBBIKAMHU
METOJIOB U HaBBIKAMU BJIaJIeeT IPUMEHEHHUS
MHCTPYMEHTOB ISl | IPUMEHEHUS HaBBbIKAMHU pas3INYHbIX
KOMMYHHKAIIUH, pa3IMYHBIX IPUMEHEHHS METOJIOB U
METOJIaMH U METOJIOB U Pa3INYHbIX MHCTPYMEHTOB IS
UHCTPYMEHTaMHU UHCTPYMEHTOB JJIS1 | METOJIOB U KOMMYHHKAIIUH,
BHEIIHUX U KOMMYHHKAIIUH, MHCTPYMEHTOB ISl | METOJJaMU U
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BHYTPEHHUX
KOMMYHUKaLUN
JITISE
OCYILIECTBJIEHHUS
B3anMMOJICHCTBUS
OPraHoB BJIACTH C
rpakJIaHaMH,
KOMMEPUYECKHUMHU
OpraHu3aIusIMU,
WHCTUTYTaMu
rpaXk JaHCKOTO
oOI1ecTBa,
CpeACTBaMU
MaccoBO
nHpopmanuu

METOJaMH 1
WHCTPYMEHTAMU
BHEIIHHUX U
BHYTPEHHHUX
KOMMYHUKaUK
JITISE
OCYILIECTBJICHHUS
B3aNMMOCHCTBHUSI
OPraHoB BJIACTH C
rpakJIaHaMH,
KOMMEPUYECKUMH
OpraHu3aIusIMu,
WHCTUTYTaMH
rpa)KJaHCKOTO
oO1ecTBa,
CpeACTBaMU
MaccoBO
nHpopmanuu

KOMMYHUKAIIUH,
METOJJaMH U
WHCTPYMEHTAMU
BHEIIHHUX U
BHYTPEHHHUX
KOMMYHUKaIUK
JIISE
OCYIIECTBIICHUS
B3aNMOJICHCTBHUSI
OPraHoB BJIACTH C
rpakJIaHaMH,
KOMMEPUYECKUMH
OpraHu3aIusIMu,
WHCTUTYTaMH
rpakIaHCKOTO
oO1mecTBa,
cpencTBamMu
MaccoBO
uH(popMaluu

WHCTPYMEHTAMU
BHEIIHUX U
BHYTPEHHHUX
KOMMYHUKaUK
JIS
OCYILIECTBJICHHUS
B3aNMOICHCTBHUSI
OPraHoB BJIACTH C
rpakJIaHaAMH,
KOMMEPUYECKUMHU
OpraHu3aIusMu,
WHCTUTYTaMH
TPaXJaHCKOTO
oO1iecTBa,
CpeaCTBaMU
MaccoBO
uH(popManuu

[IK-3 CnocoGeH ocyIiecTBIATh YIIpaBiIeHUE B COOTBETCTBUHU C KaAPOBOM MOJUTUKOH 1O
LEJSIM U pe3yabTaTaM, IPUMEHSATh MEPHI 10 MPOPUIAKTUKE U MPOTUBOAECHCTBUIO KOPPYILIMH
Ha TOCYJapCTBEHHON M MyHMIIMITAJILHOM ciTyx0e

3HAThb

OO6yuaromuiics
JEMOHCTPUPYET
MOJIHOE
OTCYTCTBHUE

HITH
HEJOCTATOYHOEC
COOTBETCTBHE
CIEAYIOIIUX
3HAHWI: OCHOBBI
TEOpUHU
yIpaBJaeHUs U
BO3MOJKHOCTEH
HCITOJIb30BaHUS €€
MOJIOKCHUM B
pohecCHoHAIBHO
H IeITeIbHOCTH,
cTpaTeruu
YIPABICHUS
YeJIOBEUYSCKUMH
pecypcamu
OpraHu3alui,
OCHOBHEIC
TEPMUHBI U
TOHSTHS
TPaKJIaHCKOTO
npana,
WCIIOJIb3YEMBbIE B
AQHTUKOPPYNIIMOHH

OOGyuarommuiics
JTEMOHCTPHUPYET
HETOJIHOE
COOTBETCTBHUE
CIIeYIOIIUX
3HAHWI: OCHOBBI
TEOPUH
YIpaBJICHHUS U
BO3MOKHOCTEH
HCIIOJL30BaHUS €€
ITOJIOKEHUH B
poeCCHOHAIBHO
W IeATEIbHOCTH,
CTpaTeruu
yIpaBICHUS
YeJIOBEYECKUMU
pecypcamu
OpraHu3aium,
OCHOBHEIC
TEPMUHBI U
MTOHATUS
rpakIaHCKOTO
npaBa,
HCIIOJIb3YEMbIE B
AHTUKOPPYILHUOHH
oM
3aKOHOJIaTEIIbCTBE,
JIEHCTBYIOIEE

OOyuarommuiics
JTEMOHCTPHUPYET
JIOCTATOYHOE
COOTBETCTBHUE
CIICTYIOITUX
3HAHWH: OCHOBBI
TEOPUH
YIpaBJICHHUS U
BO3MOKHOCTEH
HCIOJL30BaHHUS €€
ITOJIOKEHUH B
poeCCHOHAITBHO
W IeATEIbHOCTH,
CTpaTeruu
yIpaBIeHUS
YeJI0BEYSCKUMU
pecypcamu
OpraHu3aiui,
OCHOBHEIE
TEPMUHBI U
MMOHATUS
rpaXk1aHCKOTO
npaBa,
UCIIOJIb3YEMbIE B
AHTUKOPPYIMLHUOHH
oM
3aKOHOJATENLCTBE,
JIEHCTBYIOLIEE

OOyuarommuiics
JIEMOHCTPHUPYET
MOJIHOE
COOTBETCTBHE
CJICTYIOIIUX
3HAHWH: OCHOBBI
TEOPUH
YIpPaBJICHHUS U
BO3MOJKHOCTEH
HCIIOJL30BaHUS €€
IMOJIOKEHUH B
poheCCUOHAITBHO
W IeATCIBHOCTH,
CTpaTeruu
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu
Opra"u3aiui,
OCHOBHEIE
TEPMUHBI U
MMOHATHS
IPaKJIaHCKOTO
npaBa,
HCIIOJIb3YEMbIE B
AHTUKOPPYILUHUOHH
oM
3aKOHOJATEIIbLCTBE,
JICUCTBYIOLIEE
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oM AQHTUKOPPYILMOHH | aHTUKOPPYILUOHH | aHTUKOPPYILIMOHH
3aKOHOJATENbCTBE, | 0€ oe oe
JefcTByrOLIEE 3aKOHOJATEJIbCTBO | 3aKOHOJATEIbCTBO | 3aKOHOAATEILCTBO
AHTUKOPPYNLMOHH | U MPAKTUKY €T0 Y IIPAKTUKY €r0 U IIPAKTUKY €T0
oe IPUMEHEHHUS IPUMEHEHHUS IIPUMEHEHHUS
3aKOHOJATEIbCTBO
U IPAKTUKY €TI0
IPUMEHEHUSI

yMmerh | OOyuarouuiics He | OOyuarouuiics OOyuarommuiics OOyuarommuiics
yMEET UJIH B JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
HEJ0CTaTOYHOU HEIOJIHOE JIOCTaTOYHOE IIOJIHOE
CTETIEHU YMEET COOTBETCTBUE COOTBETCTBHUE COOTBETCTBUE
aHAJIN3UPOBATh CIIETYIOINX CJIETYIOIINX CJIETYIOIINX
COCTOSIHME CpeJlbl, | YMEHHIA: YMEHUN: YMEHUN:
B KOTOpOi1 aHAJIU3UPOBATH AHAIN3UPOBATH aHAJIM3UPOBATH
peanusyrorcs COCTOSIHUE Cpe/lbl, | COCTOSIHUE Cpe/bl, | COCTOSIHHE CpEJibl,
YIIPaBIICHUYECKUE B KOTOPOH B KOTOPOH B KOTOPOU
MIPOLIECCHI, € peanusyrorcs peanu3yroTcs peann3yoTcs
COCTaBJISIOLINE, U | YIIPABICHYECKUE yIpaBJIeHUYECKHE yIpaBieHUYECKHE

(bakTopsl,
MIPOEKTUPOBATH
OpraHU3alMOHHbIE
CTPYKTYPEL,
y4acTBOBATh B
paszpaboTke
cTpaTeruu
YIIpaBJICHUS
YEJIOBEYECKMMU
pecypcamy,
IJIAHUPOBATh U
OCYILIECTBIIATh
MEPOIIPUATHS,
pacnpeneinars u
JIeJIErupOBaTh
IIOJIHOMOYHUS C
Y4E€TOM JIMYHOMN
OTBETCTBEHHOCTH,
IIPaBUIJIBHO
TOJIKOBATh
IpaKJaHCKO-
IIpaBOBbIE
TEPMUHBI,
HCIOJIb3YEMBIE B
AHTUKOPPYILMOHH
oM
3aKOHOJJATEIIbCTBE;
JlaBaTh OLEHKY
KOPPYNIIHOHHOMY
MOBEACHHUIO U
MIPUMEHSTH Ha
IIPaKTHKE

MIPOLIECCHI, €€
COCTaBIIAIOIINE, U
daxTopsl,
MIPOEKTUPOBATH
OpraHu3alMOHHBIE
CTPYKTYPEL,
y4acTBOBATh B
pa3zpaboTke
cTpaTeruiu
YIIpaBICHUS
YEJI0BEYECKUMU
pecypcamy,
IUTAHUPOBATh U
OCYILIECTBIIATh
MEPOIPUTHS,
pacnpeneiars u
JIeJIErupOBaTh
IIOJIHOMOYHS C
Y4ETOM JIMYHOH
OTBETCTBEHHOCTH,
IIPABUWJIBHO
TOJIKOBATh
IpaKJaHCKO-
IIPABOBbBIE
TEPMUHBI,
UCIIOJIb3YEMBIE B
AHTUKOPPYNLUOHH
oM
3aKOHOJaTEIIbCTBE;
JlaBaTh OLEHKY
KOPPYINLHOHHOMY
NIOBEJICHUIO U

MIPOLIECCHI, €€
COCTaBJIAIOIINE, U
daxTopsl,
MPOEKTHPOBATH
OpraHu3alMOHHBIE
CTPYKTYpE®I,
y4acTBOBATh B
pa3zpaboTKe
cTpaTerui
yIpaBJICHUS
YeJI0BEUECKUMHU
pecypcamy,
IUIaHUPOBATh U
OCYILECTBIISATh
MEpONIPUATHS,
pacrpenensiTh u
JIeJIeTUPOBATh
HOJTHOMOYHUS €
Y4€TOM JIMYHOU
OTBETCTBEHHOCTH,
IPaBUIBHO
TOJIKOBATh
Ipa)1aHCKO-
IpaBOBBIE
TEPMUHBI,
UCTIOJIb3yeMbIE B
AHTUKOPPYNIIMOHH
oM
3aKOHOJaTEIbCTBE;
JlaBaTh OLIEHKY
KOPPYILIMOHHOMY
NIOBEJICHUIO U

IIPOLIECCHI, €€
COCTaBJIAIOIINE, U
¢bakTopsl,
MPOEKTHPOBAThH
OpraHu3alMOHHBIE
CTPYKTYpHI,
y4acTBOBAThb B
pa3zpaboTke
cTpaTerui
yIpaBJICHUS
4eJI0BEYECKUMHU
pecypcamu,
IUTAHUPOBATh U
OCYILECTBIIATh
MEpOIPUATHS,
pacrpenensiTh 1
JIeJIeTUpPOBATh
HIOJTHOMOYHUS €
Y4E€TOM JIMYHOU
OTBETCTBEHHOCTH,
IPaBUIBHO
TOJIKOBATh
IpakJJaHCKO-
IIPaBOBBIE
TE€PMUHBI,
UCTIOJIb3yeMbIE B
AHTUKOPPYIIIUOHH
oM
3aKOHOJATEIIbCTBE;
JlaBaTh OLIEHKY
KOPPYILHOHHOMY
MIOBEJICHUIO U
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AHTUKOPPYILIUOHH

IIPUMCHATH Ha

IMPUMCHATH Ha

MIPUMCHATH Ha

oe MPAKTHKE MIPAKTHKE MIPAKTHKE
3aKOHOJATEIHCTBO | AHTUKOPPYIIIMOHH | aHTUKOPPYIIIMOHH | aHTHKOPPYIIIHOHH
oe oe oe
Biaaaern OOyuaromuiics He | OOyuaromuncs OOyuaromumcst OOyuarommuiics
BJIQJICET WJIH B BJIaJICeT B | JOITyCKAIOTCS cBO0OOTHO
HCI[OCTaTOqHOﬁ HCITIOJIHOM HCE3HAYUTCIIbHBIC MMPUMCHACT
CTETICHH BIIAfieeT: | oObeme U | OIUOKH, MOJTy4eHHBIC
METOAaMU IMPOABJIACT HETOYHOCTH, HaBBIKH, B IIOJTHOM
peanu3aim HEJIOCTaTOYHOCTh | 3aTpYyAHEHUS, oOBeme BiazeeT
OCHOBHBIX BJIAACHU S JAO0CTAaTOYHO METOJaMU
YIPaBICHICCKIX METOaMHU BJIaJICET peanu3am
GbyHKIMH, peanuzanuu MeTOoJaMU OCHOBHBIX
HaBbIKAMH OCHOBHBIX pcaimnsanuu YIPaBJICHUCCKUX
IIPaBUIJIBHOTO YIIPaBIEHYECKUX OCHOBHBIX GyHKUIMIH,
TOJIKOBAHUS (bYHKHI/If/'I, YIPaBJICHUCCKUX HaBbIKaMU
Tpak1aHCKO- HaBBIKaMU GyHKUIMH, [IPaBUILHOTO
IIpaBOBEBIX MIpaBUIIBHOTO HaBbIKaMU TOJIKOBAHU L
TEPMHHOB, TOJIKOBAHUS IMpaBHUJILHOT'O TpaXIaHCKO-
HCII0JIb3YEMBIX B TpaXXIaHCKO- TOJIKOBAHU L IMPaBOBEIX
AHTUKOPPYIIIUOHH IIpaBOBBIX TpaXXIaHCKO- TEPMHHOB,
oM TEPMHUHOB, IMPaBOBLBIX HCIIOJIb3YEMBIX B
3aKOHOJATENIBCTBE, | UCIOJB3YEMBIX B | TEPMHUHOB, AHTUKOPPYILIMOHH
a TaK)Ke HaBbIKAMH | aHTHKOPPYIIIUOHH | UCIOJb3yEeMBIX B oM
MPUMEHEHHS Ha oM AQHTHKOPPYIIIUOHH | 3aKOHOJIATEIbCTBE,
MPAaKTUKE 3aKOHOJIATEIIbCTBE, | OM a TaKKe HaBBIKAMHU
AQHTUKOPPYIIIMOHH | a TaK)Ke HaBBIKAMH | 3aKOHOJIATEIILCTBE, | MIPHUMEHEHHS Ha
oro NPUMEHEHHST ~ Ha | a TAK)Ke HaBBIKAMU | MPAKTHUKE
3aKOHOJIATEIILCTBA, | MPAKTHKE NPUMEHEHHS Ha AHTHKOPPYIIIUOHH
MIPaBOBOM AHTUKOPPYIIIUOHH | MPAKTUKE oro
KBaJTM(pUKAIHen oro AQHTHKOPPYIIIMOHH | 3aKOHOJIaTeIbCTBA,
KOPPYIIIMOHHOTO | 3aKOHOJIATEIILCTBA, | OTO MIPaBOBOM
MOBEJICHHS U €TO IIPaBOBOM 3aKOHOJIATEJIbCTBA, | KBaTH(HUKAIUCH
npeceveHus KBaJMpUKanuen IPaBOBOM KOPPYHIIMOHHOTO
KOPPYIIIMOHHOTO | KBaJU(HUKAIHEH MIOBEJICHUS U €TO
NOBEJICHUST M €ro | KOPPYIIIMOHHOTO | MIPECeUCHUs
npecedeHust MIOBEJICHUS U €TO
peceveHust
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