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1. ]_Ie.)'ll/l " 331291 OCBOCHUA JUCIHUIIINHDBI

Ilenbto ocBoeHust AucuUIUIMHBL «IIpoekTHas NeATETbHOCTH» SABISETCS (POPMUPOBaHUE
COBOKYITHOCTH TEOPETHMYECKHMX 3HAHUU U NMPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C INOHUMaHHEM
pOJIM TMPOEKTHOW JAESATEIbHOCTH B OpraHU3alliM, OCHOBHBIX TOJIOKEHUM COBPEMEHHBIX
KOHIICTIIIMA TIPOCKTHOW JCATENHHOCTH, NPHOOPETEHHE MPAKTUUECKUX 3HAHUA M yMEHUH,
HEOOXOMMBIX B JasibHeel npodeccuoHanbHOM AesITeTbHOCTH.

3amaqamMy OCBOCHMS JUCHUILINHEI «lIpoeKTHas AEeSITEIbHOCTDY SIBIISIFOTCS:

- 03HAKOMJICHHE C HCTOPHEH pa3BUTHS ()OPM M METOAOB IPOESKTHOM NeATETHHOCTH;

- H3y4YeHHE METOJUYECKHX IMOJIXOAOB K pa3pabOTKe KOHUEMNUHMU IPOEKTHOM
NesTeNbHOCTH;

- 3HAKOMCTBO C (pOpMaMH MPOEKTOB U METOAAMHU UX Pa3pabOTKH U ONITUMH3AIIHNH;

- U3y4eHUE UHCTPYMEHTapUs IIJIaHUPOBAHUS U KOHTPOJIS X0/1a BBITIOJIHEHUSI IPOEKTA;

- IPUOOpETEHNE U Pa3BUTHE HABBIKOB MCCIIEI0BATENBCKON M TBOPUECKOH paboTHhI,

- (popMupoBaHNE HaBBIKOB KOMaHIHON pabOThI;

- (opmupoBaHHE HABBIKOB pabOTHl C MPOEKTHOH NpOOIEMOii: IMOMCK, MOCTaHOBKA,
aKTYyaJIbHOCTb, CIIOCOOBI perieHus, 3 PpeKTHBHOCTS;

- opMHpOBaHUE HABBIKOB MTPE3EHTALIMH PE3YJIHTATOB MPOESKTHON pabOTHI.

2. MecT0 IMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl
HJucnunnuna «IIpoekTHas nesaTenbHOCTHY sBisAeTCa 4acTelo Monayns «IIpoexkTsl u
MIPOEKTHAas JEATENIbHOCTh» M OTHOCHTCA K IUCIHHUIUIMHAM oO0s3aTenbHOM dYactu Onoka bl

«ductumnunel (Moaynu)» ydeOHoro miana, corsiacHo ®I'OC BO nuist HanipaBieHHs MOATOTOBKH

38.03.02 MeHeKMEHT.



3. Ilnanupyemblie pe3yabTaThbl 00y4eHHU s

Koa n HauMeHOBaHMe
KOMIICTCHIIMHU

Koa n HauMeHoOBaHUe HHIUKATOPA
pocTuxenns komnerenuun (MJAK)

I[lnanupyemble pe3yabTaThbl 00y4eHHUsI

YK-2 CniocobeH onpeaensirh
KpYT 3a7jad B paMKax
MOCTaBJICHHOMU 1€JIU U BBIOUPATh
ONITUMAJIbHBIE CTIOCOOBI MX
pelIeHus, UCXOAs U3
JNENCTBYIOIINX NTPAaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYCHUM.

NYK-2.1 ®opmynupyeT COBOKYITHOCTb 33/71a4 B
paMKax IOCTaBJICHHOH LIEJIN IIPOEKTA, PEIICHNE
KOTOpBIX 00ecreunBaeT ee JOCTHKEHHUE.
NVYK-2.2 Onpenensier cBA3M MEKIY
[IOCTABJICHHBIMHU 3a/1a4aMH, OCHOBHBIMU
KOMIIOHEHTaMU TMPOEKTa U 0KH1aEMBbIMH
pe3ylbTaTaMu €ro peaau3aliy.

NYK-2.3 BeiOupaeT onTuMaibHbIe CIIOCOOBI
IJTAaHUPOBAHMS, pacpe/esIeHUs] 30H
OTBETCTBEHHOCTH, PEILIEHUS 3a]a4, aHaJIn3a
pe3yJIbTAaTOB C YYETOM JIECHCTBYIOIINX
IIPABOBBIX HOPM, UMEIOLINXCS yCIOBHA,
PECYpPCOB U OrpaHUYEHUA, BO3MOXKHOCTEN
MCIIOJIb30BaHUSI.

YK-3. Crioco6eH oCyIecTBISITh
coLMaIbHOE B3aUMOIEHCTBHE U
peaM30BBIBATH CBOKO POJIb B
KOMaH/Ie

NYK-3.1 OnpenensieT CBOIO pojib B KOMaH/IE,
UCXO/Isl U3 CTPATETUU COTPYAHUYECTBA JIJIs
JIOCTYOKEHHSI TIOCTABIICHHOM 11€JTH, YIUTHIBAs
O0COOCHHOCTH MOBEJICHUS K UHTEPECHI IPYTUX
YYaCTHHUKOB KOMaH/IbI.

NVYK-3.2 [Inanupyer 1 aHaIu3upyer
TTOCJCCTBHS IMIHBIX IEHCTBHH, aIeKBAaTHO
OIICHUBACT UCH U TIPEIJIOKEHHUS IPYTHUX
YYaCTHUKOB TSI TOCTHKEHUS TTOCTABICHHOM
1[eJIM B KOMaHAHOW padore.

NYK-3.3 OcymectBnsier 00MeH HHpOpMAIIHEH,
3HAHUSIMU U OIILITOM C YWICHAMU KOMaH/IbI,
co0JTro/1as1 yCTaHOBJICHHBIE HOPMBI U TIpaBUja
COITMAJILHOTO B3aUMOJIEHCTBUS, HECET JINUHYIO

3HaTh:

o [Ipuniunel GopmMupoBaHUS Iiefiell M 3a1ad  MPOEKTa,
METOIBI 1794 B3aHMOCBSI3U " ONTUMAJILHOTO
pacnpeneseHusl.

e OCHOBBI TNPOEKTUPOBAHUS M ONTUMHU3ALMHU OHU3HEC-
MIPOIIECCOB ISl MOBBIICHUS Y(PPEKTUBHOCTH.

o CoBpeMeHHbIE METOJbl IUIAHUPOBAHUSA, pPACIpeeTICHUS
OTBETCTBEHHOCTH M AaHalu3a pe3yJbTaTOB C Y4eTOM
OTpaHUYEHUH U PECYPCOB.

e [Ipuniunel >pPekTUBHON KOMaHIHON PabOTHI, BKIIOYAst
aHaau3 MOCJIEACTBUH JIMYHBIX NeUCTBHI u
B3aUMO/JIEHCTBHUE C KOJUIETaMH.

e OCHOBBI yIpaBJE€HUSI PUCKAaMU, BIUSIOINIMMHU Ha OM3HEC-
IIPOLIECCHI ITPU BHEIPEHUH N3MEHEHHUN.

Baagern:

e YMeHueM QOpMyIHpOBaTh 3aJaud U YCTaHAaBIUBATh
CBSI3M MEXKAY HUMHU ISl TIOCTHKEHUS LEJIH MTPOEKTA.

» HaBbikamu TUTAHUPOBAHMUA, KOOpAWHAIINU u
pacnpeseseHnss OTBETCTBEHHOCTH B paMKax KOMaHIHOMN
paboThI.

e CIOCOOHOCTBPIO MPOEKTHPOBATH OW3HEC-TIPOIIECCHl U
NPUMEHATh METOIbl MX ONTHUMHU3ALMHU JUIS TMOBBIIICHUS
nokasarenen 3¢ HeKTUBHOCTH.

e CriocoOHOCTBIO aHAIM3UPOBATH MPEITIOKEHUS JIPYTHX
YYaCTHUKOB U 3(PPeKTUBHO 0OMEHUBAThHCS MH(OpMalueit
BHYTPH KOMaH/IbI.

e HaBplkaMu  ymnpaBiCHHS pPUCKaMH, CBS3aHHBIMH C
NPOEKTaMH, 1 MUHUMM3AIIMY UX BIHUSHUS Ha OU3HEC.
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OTBETCTBEHHOCTDH 3a CBOU BKJIaZl B pE€3yJIbTAT
KOMaHTHOM paOOThI.

IK-2 Crioco6eH pazpabaTbIBaTh
¥ BHEJPATH POCKTHI 110
ONTUMU3ALNK OU3HEC-
IPOIIECCOB

UIIK-2.1. CriocobeH mpoeKTUpOBaTh LIEJIEBHIE
OM3HEC-IPOLIECCHl, HANIPABJICHHbBIE HA
yJIydlIeHue rnokasareneit apdekTuBHoCTH.
NIIK-2.2. CiocoOeH mpUMeHSATh COBPEMEHHBIE
METO/IbI ONTHUMHU3ALUHN OU3HEC-TIPOIIECCOB
NIIK-2.3. CriocoGeH opraHu30BbIBaTh U
KOOPIMHHUPOBATH PA0OTY MOJPa3/IeIeHUH,
3aJ1elICTBOBaHHbIX B pealn3alui U3MEHEHUH.
HNIIK-2.4. CriocobeH yrpaBisiTh pUCKaMH,
CBSI3aHHBIMU C BHEIPEHUEM IIPOEKTOB, U
MHUHMMHU3HUPOBATh UX BIMSHUE HA OU3HEC-
IPOLIECCHI

Ymers:

o CTpyKTypHpOBaTh 3a7au, CBA3aHHbIE C 1IEJIbIO MPOEKTAa,
U BBIOMpATh ONTUMANIbHBIE CLIOCOOBI UX pPEeaTH3alHH.

e OnpenensTb poib KaXKAOrO Y4YaCTHMKAa B KOMaHIE H
CTPOUTh B3aUMOACWUCTBUE Ul JOCTHXKEHHS OOIIMX
LENEH.

e Opranu3oBbIBaTh u KOOpJMHHUPOBAaTh paboty
MoJIpa3JeJieHnid JJis yCIEIIHOW peain3auuu Ou3Hec-

IponeccoB.




4. CTpyKTYypa " coaepkaHue TUCHUILTHHBI (MOTYJIs1)

4.1 O0beM IMCHUIIMHBI M BU/IbI y4eOHOMH padoThI

Buabi yueonoii Oonem B Tom uncie:

padoThI B yacax
4 cemecTp | Scemectp | 6 cemecTp | 7 cemecTp

OO6mmas TpyJ0€MKOCTh 288 72 72 72 72
JIACTTUTUTUHBI (83.e.) (23.e.) (23.e.) (23.e.) (23.e.)

KoHTakTHas paboTa 32 10 8 8 6
oby4aroLLMXca €
npernogaBartenem
(BCero)

AyanTopHas paboTa 32 10 8 8 6
(BCero), B ToM
yucne:

Jlekunn : : - - -

CemunHapsil, 32 10 8 8 6
npaktTnyeckue
3aHATUA

NabopaTtopHble - - - - -
paboThl

BHeayauTopHas 256 62 64 64 66
paboTa (Bcero):

B TOM YHCIIE: - - - - -
KOHCYJIbTAIHs 10
JUCLHUILINHE

CamocrosiTenbHas 256 62 64 64 66
paboTta 00yUaromuxcs
(Bcero)

By npoMeKyTO4HO# aTrTecTanyu 3aqer 3aqer 3aqer 3aqer

oOyuJaromerocs




4.2 TemaTnyeckuii NJIaH TUCHUILIMHBI

HaumeHoBaHMe pa3iesioB U TeM

Buabl yueOHo# padoThl, BKIHOYAs CAMOCTOATEIbHYIO padoTy
00y4alouuXcsa ¥ TPYA0EMKOCTH (B Yacax)

KoMnerennun

= Bcero | M3 nux aynuropubie | Camocrosi | KypcoBas | KonrpoJsbHa

9 3aHATHSA TeJbHas padora s1 pabora

= ) Q [3)

£ S =S| 2 § =
sl e acs| SS9 =

Tema 1. CymHOCTh TPOEKTHOM 4 24 - - 2 22 VK-2, YK-3, [IK-2
JEeITEIbHOCTH
Tema 2. [IpoekT u mpoeKTHBIE 4 24 - - 4 20 VK-2, VK-3, [IK-2
MaTepHaIbl
Tema 3. XKuzneHHBI 4 24 - - 4 20 VK-2, YK-3, [1K-2
W ITUKJT TPOEKTa, XapaKTePUCTUKA €T0
JTAIoB
Tewma 4. CoctaB 1 coaepkanue 5 24 - - 2 22 VK-2, VK-3, [IK-2
TPaIUIIUOHHBIX TPOCKTHBIX
MaTepHaJIOB
Tema 5. Peaninzauust mpoekTa 5 24 - - 2 22 VK-2, YK-3, IIK-2
Tewma 6. [IpoexTHBII aHAIH3 5 24 - - 4 20 VK-2, VK-3, TIK-2
Tewma 7. 3aTpatsl IO NPOEKTY U UX 6 24 - - 2 22 YK-2, YK-3, IIK-2
(buHaHCUpOBaHUE
Tewma 8. [Iporno3upoBanue 6 24 - - 2 22 YK-2, YK-3, IIK-2
PE3YJIBTATOB peaTH3aIiH MPOCKTA
Tema 9. OueHka IpOEKTOB 6 24 - - 4 20 VK-2, VK-3, [IK-2
Tema 10. AnbTepHATHBBI U BEIOOD 7 24 - - 2 22 VK-2, VK-3, [IK-2
MIPOCKTA
Tema 11. HeonpenenenHocTh 1 puck B | 7 24 - - 2 22 YK-2, VK-3, [IK-2
YIPaBJICHUU IPOSKTAMH




Tema 12. MOHUTOpPUHT, TUArHOCTHKA
U 3KCNIEPTHU3a IPOEKTOB

24

22

YK-2, VK-3, IIK-2

HToro mo tucuunjinHe

288

32

256




4.3 Conepxxanue IMCUMILTHHBI

Tema 1. CymHOCTb NPOEKTHOI 1eITeJIbHOCTH

Mecto ynpaBieHMs MpPOEKTaMH B CHUCTEME MEHEMKMEHTa npeanpuatus. llenn
yIpasieHus nmpoekraMu. [IpoexTHbI noaxon k ynpasieHuro. IIpusHaku npoekra. [Ipoekt u ero
OKpY>KEHHE

Tema 2. IIpoeKT ¥ NPOEKTHBIE MATEPHAJIbI

[Tonsitue «mpoekta». Tumonorust mpoekToB. [IpuHIUIEL, €T U QYHKIUN yHpaBICHUS
npoektamu. Ilorpeburenn mnpoekroB. Llenn pa3paboTku mpoekToB. OpraHuzaluoHHBIE,
OTepaliOHHbIE U BPEMEHHbIE PaMKHU MPOEKTOB. TpeboBaHus K MPOEKTUPOBILIMKAM, YYaCTHUKAM
Y TIPOCKTHOW MH(POPMAIIUH.

Tema 3. 7Ku3HeHHBIN IMKJI IPOEKTA, XAPAKTEPHCTHKA €ro ITaloB

[lonsatue <«oKM3HEHHBIM IWKI». Pa3zbl (3Tambl, CTaAMH) NPOEKTHOrO IUKIA M UX
XapaKTePUCTUKU: MPEIUHBECTUIMOHHAS, NHBECTUIIMOHHAS, HKCIUTyaTal[MOHHas (a3a mpoekra.
3aBepIIeHHE MPOEKTa. 3aKkpbhITHE MpoekTa. JIMKBUAaMs NMpPOEKTa M HEraTUBHBIX COLMAIBHO-
AKOJIOTMYECKUX TOCIEICTBUN ero peanu3anuu. MeToIbl U CHOCOOBI yBENWYEHHs IMepHoja
«MOJIE3HBIX CTAIHI

Tema 4. CocTaB u cofepkaHue TPAAUIMOHHBIX IPOEKTHHIX MATEPHAJIOB

[TocnenoBaTenbHOCTh CO3JaHUS MPOEKTa M XapaKTepucTuka ero yacteud. CTpyKkTypa
MPOEKTHBIX MaTepHalloB W OCHOBBI UX cocTaBieHus. OduimanbHas 4YacThb MPOEKTHBIX
MatepuanoB. JlononHurtensHble MaTepuansl. ConaeplkaHWe TEXHHYECKOM, KOMMEPUECKOH,
WHCTUTYLIMOHAJILHOW,  (UHAHCOBOM,  SKOHOMHMYECKOM,  COLMAJIbHOW,  HSKOJIOIMUYECKOMN
COCTaBJISIOLIEH MPOEKTA.

Tema S. Peanu3anus npoexra

Peanuzanus npoekra. Otansl peanu3auuu npoekta. OCHOBHBIE ACIEKTHl peaanu3aluu
npoekTa. Cpezncra pa3zpaboTku ¢GopmanbHOro IiaHa. KoHTponbs Haja peanm3anueil MpoeKTa.
OcHOBHBIE MEPONPUSTHSL, 0OECTIEYNBAIOIIIE KOHTPOJIb pean3aluu npoekTta. Beibop kputepues
KOHTpossi. OCOOEHHOCTH OpraHMU3alMOHHBIX (HOpM TMpeAnpuATHd pa3paldaThIBAIOIIUX U
peaIn3yIOLUX MPOEKT

Tema 6. [IpoexkTHBII aHAIM3

[IpoexTHbiii ananmu3. IloHSATHE NPOEKTHOTO aHanm3a, ero neau u 3amadu. OOBeKT
M3y4YeHHUs] TpoeKkTHoro aHamuza. Crenuduka TPOEKTHOro aHaiu3a. MeXaHU3M U METOJIbI
IIPOEKTHOTO aHajlu3a, €ro THUIOJIOTHs, NpuMeHeHue (CoCTaB IPOEKTHOIO aHaiau3a. JTallbl
aHaJIM3a: TNpeABapUTEIbHBINA, TEKYIIUH, MNOCIEAYIOUUI. AHAIU3 peaJin3yeMOCTH IpOEKTa:

BHEUIHHNE U BHYTPEeHHUE (PaKTOPhI, BIUSIOUINE HA TPOEKT, €r0 peaan3yeMocTh 1 3)PeKTUBHOCTD
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Tema 7. 3aTpaThl MO NPOEKTY U UX (PMHAHCHPOBAHHE

CocraBrneHne NpoeKTHOU cMeThl. [IpoekTHpoBaHuEe pecypCcOeMKOCTH U 3aTPaTOEMKOCTH.
bromxeT M OCHOBBI €ro COCTaBJICHHUS MpU yNpaBieHUH MpoekTamu. Ilporecc mpoekTHOro
OroxetupoBanus. @dopmupoBanue Oropkera mnpoekTa. OmpeneneHue MNOTPEOHOCTH B
(UHAHCUPOBAHUM M JOMOJHUTEIBHOM MOTPEOHOCTH B (PMHAHCUPOBAHMU NMPOEKTa. VICTOYHMKH
¢dbunancupoBanus npoekra. Crienududeckne Gopmbl GHHAHCHPOBAHUS IPOESKTOB.

Tema 8. IIporno3upoBaHue pe3yJibTaTOB peajin3allu MPOEeKTa

PeanbHblil ACHEKHBIM INOTOK IO MPOEKTYy M €ro CTpyKTypa. OCHOBBI COCTaBICHUS
MIPOTHO3HON (PMHAHCOBOW JOKYMEHTALMHU MO MpoeKTy. [IpOorHo3HbIi arpernpoBaHHBI OTYET O
JBUKEHUU JCHEKHBIX CPEACTB IO MPOEKTY, OTYET O NPUOBUIAX U YOBITKAaX, arperupOBaHHBIN
Oamanc mo mpoekTy. duHAHCOBas peanM3yeMOCTh MPOEKTa M €r0 aJanTUBHOCTh. DPGEKT oT
IpoeKTa. 3aBUCHUMOCTb peaau3alMd IpoekTta M 3(pdekra Mo MNpoekTy OT METOA0B U
MHCTPYMEHTOB (PMHAHCHPOBAHUS

Tema 9. Ouenka npoexToB

Obmass cxema oneHku mnpoekTta. Cdepbl, (PakTOpbl, KPUTEPUU OLEHKHU MPOEKTa.
Kommepueckasi, skoHOMHUECKasi, PMHAHCOBAsA, OI0KeTHAs OLleHKa MpoekTa. Busl huHaHCcOBO-
HKOHOMHYECKON 3((EKTUBHOCTH NMPOEKTa. MeToJbl OILICHKH NMPOEKTOB. BiusHUE mpoekra Ha
(MHAHCOBO-DKOHOMHUYECKOE COCTOSIHHE TPEINPUATUS peau3yomero mnpoekT. duHaHcoBas
a/IalITUBHOCTD MPOEKTA.

Tema 10. AnbTepHATHBBI U BLIOOP NMPOEKTA

Onenka mnpoekToB. OneHka KOHKYypUpYMOIIMX  IpoekToB. OlleHKa IaKeToB
B3alMO3aBUCHUMBIX U B3aUMOJIOTIOIHSIOIIMM ITPOEKTOB: MOAXO0/bI, IPUHIUIBI, MeXaHu3M. Llens
oreHku. OOmiasi cxemMa CpaBHEHMsI M OLEHKU MPOEKTOB. AHaIM3 aJbTEPHATUBHBIX MPOEKTOB.
Br16op npoekra.

Tema 11. HeonpeaejileHHOCTh M PUCK B YIIPABJICHHHU NPOEKTAMH

Puck. Tunonorust mpoekTHbIX puckoB. ClEHapHBIN MOAX0/ K YIPaBICHUIO POCKTHBIMU
puckamu. OLieHKa YCTOMYMBOCTH MpPOEKTa B YCIOBUSAX HeompezeneHHocTH. CUcTeMa METOJ0B
yXo/la OT MpPOEKTHBIX PUCKOB. MeToabl O0pbObl C MPOEKTHBIMM PUCKaMH. YUET PUCKOB IpHU
pacuete > dexTa oT mpoekra. OCHOBHI yueTa IPEMHHU 32 PUCK.

Tema 12. MOHMTOPHHT, AUATHOCTHKA M IKCIEPTH3A NIPOEKTOB

[loHsiTue MOHUTOpPWHIA, JWArHOCTHUKH, SKCIEPTH3bl TMPOEKTOB: LEIH, 3HAYCHHUE.
OkcnepTHOe 3akntodeHue. Ilopsanok npoBeneHust 3KcnepTusbl MpoekTra. OCHOBHBIE IpaBHIIA
SKCHEepPTH3bl MpoeKTa. TpeGoBaHUS K HKCHEPTHOMY 3aKIIOUEHHUIO. BiusHHMEe NpOeKToB Ha

TEXHUKO-9KOHOMHYECKHE M (HUHAHCOBBIE TMoOKa3zaTenu mnpeanpustus. KosdduuuentHerii u
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HUHTET paJ'IBHBIfI AHAJIN3 BJIMAHUA TMPOCKTA HaA IMOKA3aTCIU ACATCIBHOCTU IPCANPUATUA U HUX

OTpa’XXCHUEC B OKCIICPTHOM 3aKIFOYCHUN

4.4. IlpakTH4yeckas NOAroOTOBKA
[IpakTueckass MOATOTOBKA pEANU3YyeTCs IIyTEM IIPOBEICHUs IPAKTUYECKUX 3aAHATHUH,
HpellyCManI/IBaIOHII/IX y‘IaCTI/IG 06yqa}0u1p1xcs{ B BBIIIOJIHCHUN OTACJIBHBIX DJICMCHTOB pa60T,

CBSI3aHHBIX ¢ Oyay1Ieil mpodeccHOHANbHOMN AeITeIbHOCTHIO.

5. YueOHO-MeTOANYeCKOE, HHPOPMAIIMOHHOE U MATEPUAIBbHO-TEXHUYECKOE
o0ecrneyeHue AN CHUTINHBI

5.1 OcHoBHas1 JIuTEpaTypa
1. Ynpasnenue npoekrtamu: yueOHUK i 6akanaBpos/ A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicmi. mik. saxonomuku, Cankrt-IletepOypr.

roc. 3KOHOM. YH-T . - M.: IOpaiit, 2014. - 383 c.
5.2 IIpo¢eccnonaibHbIe 0a3bl JaHHBIX U HH(POPMAILHOHHBIE CIPABOYHbIE CHCTEMBbI

1. Bukunenus. [OnexTponHsiii pecype]. — Pexxum mocryna : ru.wikipedia.org

2. I'pynmma xommanuit [IMCO®T. [DnextponHsiii pecypc]. — Pexum moctyma
www.pmsoft.ru.

3. MockoBckoe otnenenue Projekt Management Institute. [DnekTpoHHBIH pecypc]. —

Pexxum noctyna : www.pmi.ru.

4. [Tpoext MT. [DnexTpoHHBIi pecypc]. — Pexxum goctyna : project.narod.ru.
5. [IpoekTHas mpakTHKa [ DIEKTPOHHBIN pecypc]. — Pexxum goctyna : www.pmpractice.ru.
6. Communications Technology Innovations. [DnekTpoHHbIH pecypc]. — Pexxum goctyna :

www.ctitechnologies.ru.
7. Professional Projekt Management [OnektpoHHblii pecypc]. — Pexum npoctyma

WWWwW.pmexpert.ru.
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5.3 MaTepI/IaJIBHO-TeXHI/I‘leCKOC H NMporpaMmmMHoe¢ odecneuyeHue (JII/IIICHISI/IOHHO(B H CBOOOJTHO

pacnpocTpansiemoe)
HaumeHoBaHue HaumenoBanue OcHalleHHOCTh Ilepeuenn
AUCHMILINHBI CIeHAJBHBIX CreUAJIbHbIX JINIEH3UOHHOT 0
(MoayJin), MOMelleHUu u noMeleHun u MpPOrpaMMHOIO
NMPAaKTHK B | IOMeLUEeHUH 11 MOMeLeHU 11 ol0ecrieyeHus.
COOTBETCTBHMH C | CAMOCTOSITE/IbHOM CaMOCTOSITE/IbHOM
y4eOHbIM padoThI padoThI
IJIAHOM
51.0.27.03 Kabuner mpoektHolt | YueOHBIC MeCTa, Microsoft Windows XP
Vipasnenue JIEATEIIBHOCTH obopynoBanHble O7109HONH | Microsoft Office
MIPOEKTAMHU MebelbIo, KoMmbioTepamMu | K aspersky Endpoint
C BBIXOJOM B CE€Th TUTS 6I/I3Heca
e P | Koneymaanbnos
cfon, cTyn, TymOa, AfiobeReader
KOMIIBIOTED Cisco WebEx
IIpernojaBaress ¢ HudopmartionHo-
BBIXOJIOM B CETh KOMMYHHUKAIIMOHHAs
HHTEPHET, 9KpaH, mwiargopma «Chepym»
MYJIbTHUMEIUUHBII 06pa30BaTeJILHaH
IPOEKTOP, TEMAaTHIECKHE | TTaThopma
CTCHJIB, 3 https://mospolytech-
HPE3CHTALNOHHBIN tuchkovo.online/
MaTepuan
Aynuropus uist yueOHbIE MeCTa,
CaMOCTOSITENILHON | 000pYyI0OBaHHbBIE
paboThI 0J109HON MeOeIIbIO,
KOMITBIOTEPAMH C
BBIXOJIOM B CETh
WurepHer,
MHOTO(YHKIIMOHAIbHOE
YCTPOMCTBO

6. MeToanueckne YKazaHnusa AJist oﬁyqamumxca 10 OCBOCHHMIO JUCIHHUITIJINHBI

6.1 3aHATHS JIEKIMOHHOTO H CEMHUHAPCKOTO (IPAKTUYECKOI0) TUIIOB

Metonuueckre yKazaHus sl 3aHATHM JISKIMOHHOTO TUIa. B X0/1€ IEKUMOHHBIX 3aHATHN
oOyyJaroremMycsi HEOOXOJIMMO BECTH KOHCIEKTHPOBAHHME Yyd4eOHOTro MaTepuayia, oOpariarh
BHUMaHUE Ha KaTeropuu, GOpMyJIMPOBKH, PACKPHIBAIOIINE COACPKAaHUE TEX WU UHBIX SBICHUI
U TPOILIECCOB, HAY4YHBIC BBIBOABI M MPAKTUYCCKUE pEeKOMeHmanuu. HeoOXxoammo 3amaBath
MPENOJABATEN0 YTOYHAIOIIME BOMPOCHI C IEJNbI0 YSCHEHUS TEOPETHUYECKUX TOJIOKEHHIM,

paspelleHus: CHOPHBIX CUTYaIHil.
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Lenecoobpa3Hno nopabaThiBaTh CBOM KOHCIEKT JICKIIUHU, JIeJias B HEM COOTBETCTBYIOIINE
3allMCA U3 OCHOBHOW U JIONOJIHUTEIBHOM JUTEPaTypbl, PEKOMEHIOBAHHOW IPENOJaBaTEIEM U
MPEAYCMOTPEHHON YIEOHOM MPOTrpaMMON TUCITUTUIHHBI.

MeToauueckre yKazaHus s 3aHATUH  CeMHUHApCKoro (MpakTHYeCKOro) THIIA.
[IpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BUBATh y OOYYAIOIIEroCs TBOPUYECKOE TEOPETUUYECKOE
MBILIJIEHUE, YMEHUE CAMOCTOSITENBHO H3Yy4YaTh JUTEPATypy, AHAIM3UPOBATH IMPAKTHKY; ydar
4eTKO (OPMYJTUPOBATH MBICITH, BECTH NHUCKYCCHIO, TO €CTh UMEIOT HCKIIOYHUTEIBHO BaXHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIIBHOIO MBILIUICHHUS.

[loaroroBka K NpakTHYECKOMY 3aHATUIO BKIIOYAaeT JBa d3rana. Ha nepBom stame
00y4YaroIuiicsl IMJIaHUPYET CBOIO CaMOCTOSTEIBHYIO pabOTy, KOTOpas BKJIIOYACT: YSCHEHHE

3aJlaHusl Ha CaMOCTOSITENIbHYI0 PabOTy; MoJ0Op OCHOBHOW M JIOMOJHUTENBHOM JHTEpaTyphl;

COCTaBJieHHE IUIaHa paboThl, B KOTOPOM OIPENEISIOTCS OCHOBHBIE IIYHKTBI IPEJICTOSILEN
noarotoBku. CocTaBieHue IUIaHa JUCLMIIMHUPYET UM MOBBIIIAET OPraHU30BAHHOCTh B padoTe.
Bropoli sTan BKIIIOYAET HEMOCPEACTBEHHYIO NMOATOTOBKY K 3aHATHIO, KOTOpas HayMHAETCA C
M3y4YeHHs] OCHOBHOM U JIOTIOJIHUTENILHOU TuTepaTypbl. Ocoboe BHUMaHHE MTPU TOM HEOOXOIMMO
00paTUTh Ha COJEPKAHWE OCHOBHBIX ITOJIOKEHUH W BBIBOJOB, OOBSICHEHUE SIBICHUH U (DaKTOB,
YSICHEHHE IPAKTUYECKOrO IPUIIOKECHHS PAacCMaTPUBAEMBIX TEOPETHYECKHX BOmIpocoB. [laiee
CllelyeT MOArOTOBUTh TE3UCHI /ISl BHICTYIUICHUH MO BCeM Y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha
IIPAKTUYECKOE 3aHATUE WIN MO0 TEME, BBIHECEHHOM HAa JUCKYCCHIO (KPYIJIBIM CTOJI), MPOIyMaTh
IIPUMEPHI C LIETIbI0 00ECIIeYeH s TECHOM CBSI3U U3y4aeMOW TEMBI C peaJIbHOM KU3HBIO. | 0TOBSICH
K JIOKJIaJy WIM BBICTYIUIEHUIO B paMKaX MHTEPaKTHUBHOM (OpMbI (AUCKYCCHs, KPYIJIBIM CTON),

npu HCO6XO,Z[I/IMOCTI/I CJICayCT O6paTI/ITBCH 34 IOMOMIBIO K ITPEIoaaBaTeIto.

6.2. CamocTosiTe/ibHasi paboTa 00y4aroluXxcs

CamocrositenbHas pabora 0OydarolMXCsl MNpeaycMOTpeHa Y4eOHBIM IUIAHOM 110
aucuuIuiHe B oo0beMe 144 yacos. CamocTosTenbHas paboTa peaan3yercsl B paMKax porpaMmbl
OCBOCHHUS JUCLUUIUIMHBI B CIIEAYIOMINX (OopMax:

- paboTa ¢ KOHCIIEKTOM 3aHATHUs (00paboTKa TEeKCTa);

- IpopabOTKa TEMATUKU CAMOCTOSTENILHON pabOThI;

- HallMCaHUE KOHTPOJIbHOM paboThI;

- mouck nHpopmanuu B cetu «VIHTepHET» U IUTEpaTYpE;

- BBIIIOJIHCHHUEC WHANBUAYAJIbHBIX SaﬂaHHﬁ;

- IOJATOTOBKA K cJjaue 3a4eTa.

CamocrosiTenbHas paboTa MIPOBOAUTCS C LENbIO:

- CUCTCMATHU3AallUN U 3aKPCIICHUA MMOJTYYCHHBIX TCOPCTUICCKUX 3HAHUU U MPAKTUYCCKUX
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yMEHUI 00y4Jaronuxcs;

- YIIyOlleHus ¥ paCIIMPEHUsT TEOPETUUECKUX 3HAHUH 00yJaromuxcs;

- (opMUpOBaHHS YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIIPaBOYHYIO
JOKYMEHTAIUI0, YUeOHYIO U CIIELUATIBHYIO JIUTEPATYPY;

- Pa3BUTHS MMO3HABATEIbHBIX CIOCOOHOCTEH M AKTUBHOCTH OOYYalOIIMXCS: TBOPUECKOM
WHHUIIMATUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH, OPTaHU30BAHHOCTH; (POPMHPOBAHUE
CaMOCTOSITEIbHOCTH MBIIUJICHHS, CIHOCOOHOCTEM K CaMOpa3BUTHIO, COBEPIICHCTBOBAHHUIO H
caMOOpraHu3aluy;

- Pa3BUTHUIO UCCIIEOBATEIILCKUX YMEHUM CTYEHTOB.

TexHONOTHS OpraHM3alMl  CaMOCTOSITENBHOM pabOThl  OOYYaIOUIMXCS — BKIIOYAET
UCIOJIb30BaHNE HH(OPMALMOHHBIX W MaTepHaIbHO-TEXHHUUYECKUX PEecypcoB: OHOIHMOTEKa C
YUTAIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl ¢ BO3MOXKHOCTBIO paboThl B VIHTepHET, ayAuTOpUn
Il CAMOCTOSITENIbHON pabOoTHI.

[lepen BbIMONHEHHEM OOYYaIOUIMMKCS BHEAYyJAUTOPHON CaMOCTOSITENIBHONM paboThI
MIPENOoIaBaTeNlb MPOBOAUT KOHCYJIBTUPOBAHHUE IO BBINOJIHEHUIO 3aJaHUs, KOTOPBIA BKIOYAET
LeNb 3aJlaHusl, €ro COJEp)KaHWs, CPOKHM BBIIOJIHEHUS, OPHUEHTUPOBOUYHBIH 00BEM paboOTHI,
OCHOBHBIE TPeOOBaHUS K pe3yJibTaTaM pabOThl, KPUTEPUU OLIEHKH.

CamocTrodaTenbHass paboTa MOXKET OCYLIECTBIATHCA HWHAMBHUIYaJbHO WM TpyINIaMu
oOydaromuxcsi B 3aBUCUMOCTU OT LENH, 00beMa, KOHKPETHOW TEMAaTHKH CaMOCTOSITEIbHOM
paloThI, ypPOBHS CI0KHOCTH, YPOBHS YMEHHH 00yUarOmIuXCsl.

KoHTpons camocTosiTebHOM paboThl CTYIEHTOB IpeayCcMaTpUBACT:

-COOTHECEHHE COACPIKAHUS KOHTPOJIS C IETSIMH 00ydeHus;

-00BEKTUBHOCTH KOHTPOJIS;

-BJIMIHOCTb ~ KOHTPOJII  (COOTBETCTBUE MPEABABISIEMbIX 3aJaHMi  TOMY, YTO
IIpeIoJIaracTcs MpoBEPUTH);

-nud hepeHannio KOHTPOIbHO-U3MEPUTENFHBIX MaTEPUAIOB.

@opMBI KOHTPOJISI CAMOCTOSTEIHHON pabOTHI:

-IIPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENBHOM paboThI ITpenoiaBaTelieM;

-OpraHu3alys CaMoOIIPOBEPKHU, B3aUMOIIPOBEPKH BBIIIOJTHEHHOT'O 3aJaHUs B IPYIIIIE;

-00CyXJIeHHE Pe3yIbTaTOB BHITIOJHEHHOW Pa0OTHI Ha 3aHATUH;

-IIPOBEJICHHE MUCBbMEHHOTO OIpPOCa;

-IIPOBEAICHHE YCTHOI'O OIpOCa; OpraHu3auuss W IPOBEIECHUE HWHAMBHUIYaJIbHOTO
cobeceI0BaHuS;

-OpraHM3aIys 1 IPOBEICHNE cOOECeIOBAHMS C TPYIIION.
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7. MeToanuyeckue peKOMEeHAAIMHU 10 00yUEeHHUI0 JIMI ¢ OTPAHMYEHHBIMH

BO3MOKHOCTHMMU 310POBbA U HHBAJIHU/10B

OOydeHre N0 JUCIUIUTHHE O0YYaIOIMXCS C OTPaHUYCHHBIMU BO3MOYKHOCTSIMH 370POBBS
(mamee — OB3) ocymiecTBiseTCS C YYETOM OCOOCHHOCTEH MCHUXO(DH3UIECKOTO pPa3BUTHS,
WH/IUBUYaTbHBIX BO3MOXXHOCTEH U COCTOSHUS 3/I0POBBS TAKUX 00YUAIOIIUXCS.

Conepxkanue oOpa3oBaHUs U YCIOBHUS opraHu3anmu oOyueHus, oOyuarormxcs ¢ OB3
OTIPENISNISIFOTCS.  aTANTHPOBAHHOW 00pa30BaTENLHON IMPOTPaMMOi, a ISl WHBAJIMIOB TAaKXKE B
COOTBETCTBUH C MHIUBUIYATBHOU ITPOrpaMMOi peaOHMIUTAIINN HHBAJIH/IA.

OcBoenne mucuuIUIMHbl oOydaronumucs ¢ OB3 MoxkeT OBITh OpPraHM30BaHO Kak
COBMECTHO C JAPYTUMH OOYYalOIIUMHCS, TaK W B OTHACNIbHBIX Tpymmnax. llpeamomararorcs
CHelMaNbHbIE YCIOBHS U1 OIy4eHUs: oOpa3oBaHus oOydaronmmucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii CocTaB 3HAKOMHUTCS C TICHXOJIOT0-(DH3UOTOTUIECKIMHU
0cOOEHHOCTSIMU OO0y4Jaromuxcs WHBAMKUAOB W jmil ¢ OB3, mHAMBHUIYalbHBIMH IMPOrpaMMaMH
peaduuTay UHBAIKAOB (TIPU HATTMYHH).

B kypce mpermonaraercsi UCIOJIb30BaTh COIUALHO-AaKTUBHBIC U PEPICKCUBHBIC METOJIBI
OOy4YCHHS, TEXHOJOTHH COIMOKYJIETYPHOH peaOWIMTaIlii C TEJIbI0 OKa3aHHWs TIOMOIIN B
YCTaHOBJIGHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYTUMH CTyJIEHTaMH, CO3JaHUU
KOM(OPTHOTO TICHUXOJIOTMYECKOTO KJIMMara B CTylaeHueckoi rpymme. [lombop u paspaboTka
Y4eOHBIX MATEPUAIIOB MPOU3BOAATCS C YYETOM TMPEJOCTABJIICHUS MaTepuana B Pa3IUIHBIX
dopmax: ayIuaIbHOW, BU3YAJIbHOM, C WCIOJIB30BAHUEM CIICITUALHBIX TEXHHUYECKUX CPEICTB U
UHGOPMAIIMOHHBIX CUCTEM.

OcBoenune nucrummiuHbl Juiamu ¢ OB3 ocyiecTBisieTcs ¢ HCMONb30BaHUEM CPENICTB
oOyueHHsT OOIIEro W CHCIHMATBHOTO Ha3HA4YeHUS (MEPCOHAIBHOTO W KOJUIGKTUBHOTO
WCITIOJIb30BaHNs). MaTeprualbHO-TEXHUIECKOe O0ECTICUeHHEe IMPeTyCMaTpPUBAET MPHUCIIOCOOICHHE
aynuropuil K Hyxaam jui ¢ OB3.

®dopma TPOBEACHUST aTTECTAllUU JJISl CTYACHTOB-UHBAIUAOB yCTAaHABIMBACTCS C YUETOM
WHIMBUYaTbHBIX TIcuxodu3mueckux ocobenHocteit. Jlns crynentoB ¢ OB3 mpemxycmarpuBaercs
nocTymHas popma npe0CTaBIICHUS 3aJJaHNH KaK OIICHOYHBIX CPEJICTB, 3 UMCHHO:

— B TICYATHOM WJIU 3JICKTPOHHOHN (Gopme (It JIUI ¢ HAPYIICHUSAMH OITOPHO-IABUTaTeIILHOTO
amnmapara);
— B TmeyaTHOM QopMe WM DdIEeKTpOHHOW (¢GopMe C yBEIWYEHHBIM MIpUdTOM U

KOHTPACTHOCTBIO (JIJIs1 JIUI] C HAPYIICHUSIMH CITyXa, pe4d, 3pCHU);

— MCTOAOM UTCHUA ACCUCTCHTOM 3aJlaHNAd BCIIYX (IIJUI JIiIl ¢ HApYHICHHUAMHA 3peHI/I}I).
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CryneHTaM C WHBIMAHOCTHIO YBEIUYMBACTCS BpeMsi Ha TMOJATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[7Is TakuxX CTyJIEHTOB MpeaycMaTpUBaeTcss JOCTymHas (opma
MIPEIOCTABJICHUS] OTBETOB Ha 33JJaHHs, @ IMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpPOM OTBETOB Ha KOMIIbIOTEpE (IS JIUI] C HAPYIICHUSIMHI
ciryxa, peun);

— BBIOOPOM OTBETa W3 BO3MOXKHBIX BAPHAHTOB C WCIIOJIB30BAHHUEM YCIYT acCHCTeHTa (JIJIst
JIUII ¢ HAPYIICHUSIMU OTIOPHO-ABUTATENILHOTO amiapara);

— YCTHO (AJIs1 TUI] C HAPYIICHUSIMH 3pEHHsI, OTIOPHO-IBUTATEILHOTO amapara).

— npyu HEOOXOJMMOCTH Uil OOYYAIOUIMXCS C WHBAIMIHOCTHIO MPOIEAYypa OLCHHBAHUS

PE3YyJILTAaTOB O6y‘-I€HI/I$I MOXKET NPOBOANUTLCA B HECKOJILKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJISl TEKYIIero KOHTPOJISI M POMEKYTOUYHOM aTTecTaluu
NPU U3YyYeHUH TUCUHUIIIHMHBI
b1.0.27.3 IIpoeKkTHas 1eATEJIbHOCTH

Mocksa 2024
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1. ITacnopT poHIa OLIEHOYHBIX CPEACTB

KonTpoaupyembie Koa u HaumeHoBaHue Nupuxkarop | HammeHoBaHue
pa3neJbl (TeMbl) KOMIIeTeHIIH T AOCTHKECHUS OLICHOYHOI 0
AUCHUILINHBI KOMIIETeHIIUH cpeAcCTBa

Tema 1. YK-2 Cniocoben onpeaensits Kpyr NYK-2.1 Ompoc,
Konmenmus 3a7a4 B pamKax nocrasieHHou nenn | UYK-2.2 JIOKJIAJIBI T10
YIIPABJICHUS U BBIOMpaTh onTUManbHble criocoOsl | TYK-2.3 TeMe, TeCT,
MIPOEKTaMHU WX PELIEHUs, NCXOs U3 NYK-3.1 3a4er

JEHCTBYIOLIUX IIPABOBBIX HOPM, NVYK-3.2

MMEOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUM. NIIK-2.1

VYK-3. Crioco6eH ocymecTBIsITh UIIK-2.2

COLMAIIbHOE B3aUMOJICICTBUE U NIIK-2.3

peann30BbIBAThH CBOIO POJIb B NIIK-2.4

KOMaH/Ie

[1IK-2 CnocobeHn pa3zpabarbiBaTh U

BHEJIPSATH IPOEKTHI 110

ONTHUMU3AINH OU3HEC-TIPOIIECCOB
Tewma 2. OcHOBBI YK-2 CniocobeH onpeaensits Kpyr NYK-2.1 Ompoc,
yIIpaBJICHUS 3a7a4 B paMKax nocrasieHHou uenu | UYK-2.2 NOKJIaabI 10
IIPOEKTAMHU U BBIOMpaTh onTUManbHele crioco0sl | TYK-2.3 TeMe, TECT,

UX PEIICHU, UCXOS U3 NYK-3.1 3a4eT

JEUCTBYIOLUX IIPABOBBIX HOPM, NVYK-3.2

HUMEIOIIUXCS PECYPCOB U NYK-3.3

OTpaHUYCHUM. NITK-2.1

VYK-3. Crioco6eH ocymecTBIsITh UIIK-2.2

COLIMAJIBHOE B3aUMOJICUCTBUE U NIIK-2.3

peanr30BbIBATH CBOIO POJIb B HIIK-2.4

KOMaH/1e

[TIK-2 Crioco6en pa3pabateiBaTh u

BHEJIPSATH IPOEKTHI 110

ONTHMHU3ALMH OM3HEC-TIPOIIECCOB
Tewma 3. YK-2 CrniocobeH onpeaensirs Kpyr NYK-2.1 Ompoc,
MexnyHapoaHbie 3a7a4 B paMKax nocrapieHHou nenu | UYK-2.2 IOKJIaabI 10
CTaHIapTHl U 1 BBIOMpATh onTUManbHbie criocoOsr | TYK-2.3 TeMe, TECT,
ceptuduKaims B WX PEIICHUs, UCXOMs U3 NyK-3.1 3a4eT
obmactu JEHCTBYIOIIUX IIPABOBBIX HOPM, NVYK-3.2
yIIpaBJICHUS MMEIOLIUXCS PECYPCOB U NYK-3.3
MPOEKTaMHU OTpaHUYCHUM. NIIK-2.1

VYK-3. Crioco6eH ocyIecTBIsITh HUIIK-2.2

COLIMAJIBHOE B3aUMOJICHCTBUE U NIIK-2.3

peanr30BbIBATH CBOIO POJIb B HIIK-2.4

KOMaH/Ie

ITIK-2 Crioco6en pa3pabateiBaTh U

BHEJIPSATH IPOEKTHI 110

ONTHMHU3ALMH OM3HEC-TPOIIECCOB
Tema 4. OcHoBubie | YK-2 CriocoOeH onpenensiTh Kpyr NYK-2.1 Ormpoc,
(a3bl yrpaBieHus | 3a7a4 B paMKax rnocrasieHHoi e | MYK-2.2 JTOKJIAJIBI TIO
IIPOEKTaMU ¥ BBIOMpATh onTUMaibHbIe ciocoOsl | TYK-2.3 TeMe, TeCT,
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UX pELIeHUs, UCXOs U3 NVYK-3.1 3auer

JIEUCTBYIOIIUX MTPABOBBIX HOPM, NyK-3.2

HUMEIOLIUXCS PECYPCOB U NVYK-3.3

OTpaHUYCHUH. HIIK-2.1

YK-3. CnocobGeH ocyIecTBIsTh NIIK-2.2

COLIMaIbHOE B3aMOIECHCTBHE U UIIK-2.3

peanu30BbIBATh CBOIO POJIb B NIIK-2.4

KOMaHjIe

I1K-2 CriocobeH pa3pabarsiBaTh U

BHEJPATH MPOEKTHI 110

ONTHMH3AIMH OU3HEC-TIPOIECCOB
Tema 5. VYK-2 CniocobeH onpeaensth Kpyr NyK-2.1 Ompoc,
OpranuzaiioHHbIe | 3a7a4 B paMKax rnocrasjieHHou nenu | UYK-2.2 JIOKJIJIbI TI0
CTPYKTYPBI ¥ BBIOMpATh onTUMajbHbIe criocoosl | UYK-2.3 TeMe, TECT,
yIpaBiIeHUS UX pELICHUs, UCXOAS U3 NVYK-3.1 3auyer
MPOEKTaMU JICUCTBYIOIIUX MTPABOBBIX HOPM, NyK-3.2

HUMEIOLIUXCS PECYPCOB U NVYK-3.3

OTpaHUYCHUH. HIIK-2.1

YK-3. CnocobGeH ocyIIecTBIsATh NIIK-2.2

COLIMAIbHOE B3aMOECHCTBUE U UIIK-2.3

peanu30BbIBATh CBOIO POJIb B NIIK-2.4

KOMaHjie

[1K-2 CriocobeH pa3pabarsiBaTh U

BHEJPATH MIPOEKTHI 11O

ONTHMH3AIHMH OU3HEC-TIPOIECCOB
Tema 6. YK-2 CnocobeH onpeaensirs Kpyr NyK-2.1 Ompoc,
IIpoexTHOE 3aJ1a4 B paMKax nocrasieHHol uenu | UYK-2.2 JOKJIa/Ibl 110
(uHaHCUpOBaHUE | M BBIOMpATh onTUMaibHbIe criocoobl | TYK-2.3 TeMe, TeCT,

UX pEIEHus, UCXO1s U3 NVYK-3.1 3ayer

JICUCTBYIOIIUX MTPABOBBIX HOPM, NyK-3.2

UMEIOLINXCS PECYPCOB U NVYK-3.3

OTpaHUYCHUH. HIIK-2.1

VYK-3. CriocobeH ocymiecTBIsITh NIIK-2.2

COLIMAIbHOE B3aUMOIEHCTBUE U HIIK-2.3

peann30BbIBATh CBOIO POJIb B NIIK-2.4

KOMaHjie

IIK-2 CriocobeH pa3pabaTsiBaTh U

BHEJPATH MPOEKTHI 110

ONTHUMU3AIMH OU3HEC-TIPOIIECCOB
Tema 7. Ouenka VYK-2 CriocobeH ompenensits Kpyr NVYK-2.1 Omnpoc,
3¢ heKTHBHOCTH 3a/1a4 B paMKax noctasieHHou nenu | UYK-2.2 JIOKJIIbI TIO
WHBECTHUIIMOHHBIX | ¥ BBIOMpATh onTUMaibHbIe criocoosl | TYK-2.3 TeMe, TeCT,
Y MHHOBAIIMOHHBIX | UX PEIICHUs, UCXOS U3 NVYK-3.1 3a4er
MIPOEKTOB JEHCTBYIOLIUX IIPABOBBIX HOPM, NVYK-3.2

HMMEIOLIUXCS PECYPCOB U NVYK-3.3

OTrpaHUYECHUM. NIIK-2.1

VYK-3. CriocobeH ocymiecTBIsITh NIIK-2.2

COLIMAIbHOE B3aNMOIEHCTBUE U HIIK-2.3

peann30BBIBATh CBOIO POJIb B NIIK-2.4

KOMaH/Ie
[1K-2 CriocobeH pa3pabareiBaTh U
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BHEJIPSTH IPOEKTHI 110
ONTHMU3AINH OU3HEC-TIPOIIECCOB

Tema 8. YK-2 CniocobeH onpeaensirs Kpyr NYK-2.1 Ormpoc,
OcobennocTr 3a7a4 B paMKax nocrapieHHou nenu | UYK-2.2 NOKJIaabI 10
YIIPABJICHUS 1 BBIOMpATh onTUManbHbIe crioco0sr | TYK-2.3 TeMe, TECT,
HETPAJMIMOHHBIMM | UX PEUICHUSI, UCXOIA U3 NYK-3.1 3a4eT
BUJIAMHU [IPOCKTOB | JIEUCTBYIOIIMX IIPABOBBIX HOPM, NVYK-3.2

MMEIOLIUXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NIIK-2.1

VYK-3. Crioco6eH ocyIecTBIsATh HUIIK-2.2

COLMAIIBHOE B3aMMOJICCTBHE U NIIK-2.3

peanr30BbIBATH CBOIO POJIb B HIIK-2.4

KOMaH/1e

[TIK-2 Crioco6en pa3pabatbiBaTh U
BHEJPATH MIPOEKTHI 110
ONITUMH3AIMY OU3HEC-TIPOIIECCOB

Tema 9. TIponeccor | YK-2 CriocoOeH onpenensiTh Kpyr NYK-2.1 Ormpoc,
yIpaBJICHUS 3a7a4 B paMKax nocrapieHHou nenu | UYK-2.2 IOKJIaabI 10
IIPOEKTaMU ¥ BBIOMpATh onTUMalibHbIe criocoOsl | TYK-2.3 TeMe, TeCT,

WX PEIICHUs, UCXOs U3 NYK-3.1 3a4eT

JEHCTBYIOIINX IIPABOBBIX HOPM, NVYK-3.2

MMEIOLIUXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NIIK-2.1

YK-3. Cioco0eH ocyIiecTBIsTh UIIK-2.2

COLMAIIBHOE B3aNMOJICCTBHE U NIIK-2.3

peaau30BBIBATH CBOIO POJIb B HIIK-2.4

KOMaH/1e

[TIK-2 Crioco6en pa3pabateiBaTh U
BHEJPSATH MTPOCKTHI 110
ONITUMH3AIIMY OU3HEC-TIPOIIECCOB

2. OueHoO4YHbIE CpeaCcTBA

2.1 Tekymmii KOHTPOJIb
IMPUMEPHBIE TEMBI IOKJIAJOB (PE®EPATOB) 10 JUCHUIIJIMHE
1. [IpuMeHeHne CUCTEMHOTO MOAX0/1a B METOA0JI0TUU MTPOeKTHOM nesrensHoctu (I1]1).
. Cuctema ynpasnenus [1J] o memnsim.
. OcobeHHoCTH pabOTHI MPOEKT - MEHEKEPa B OPraHU3aIMIX Majoro Ou3Heca.
. [Ipo6niemb! aHanmu3a BHyTpEeHHEH 1 BHEIIHEH Cpe/Ibl TPH BBHITIOTHEHUH MPOEKTA.
. [IpoGieMbI coueTaHus EHTPATU3AlNN U ISIEHTPATN3AIUU B TIPOCKTE
. Koopmunammst kak ¢pynakmus T1]1.

. MotuBanus u ee posib B merogosioruu [1/1.

0 N N N B~ W

. 'pynnoBoe npuHsTHE pELIEHUI B TPOEKTE
9. CoBpeMeHHBIE HH(POPMAIMOHHBIE TEXHOJOTHUH, HWCIOIB3YEMbIE B MEHEIKMEHTE
opranu3anuu u B Merojgonoruu [1/1.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

KoHQIUKTHI B IPOEKTE U MyTH UX pa3pelieHHUs.

JInpepcrBo B metonostoruu I1J1.

JKeHckuil CTUIIBb Y yIPABIEHUHN POEKTOM

[TpoOnembl HcoNb30BaHMS BIACTH U BIMSAHUA B MeToaosoruu [1/1.
VYnpasieHdyeckast komanja: mpo0iaeMsl GopMupoBaHust U GYHKIMOHUPOBAHUSI.
Tunoble OUIMOKH TON - MEHEKEPOB MPHU BBIIOJIHEHUH IIPOEKTA

[TpoOnema oLeHKH YIIPaBIEHYECKOro NEPCOHANA.

[TpoOnemb! kapbepbl paOOTHUKOB MPH BBIIIOJHEHNUHU MPOEKTA .

DNEKTPOHHBIE TEXHOIOTMH B MeToponoruu I1/1.

Poib pakTopa BpeMeHH B IPOEKTE

[lkana 1 KpuTEepUH OLICHUBAHUS T0KIa10B (pedepaToB)

IIIxaxa omeHNBAHUA Kpurepun oneHuBanusi

«OMIUYHOY OO6yuaromuiics r1yO0KO U COAEpKATEIbHO PACKPBIBAET TEMY

noknana (pedepara), He JOMYCTHB OMIHOOK. OTBET HOCUT
Pa3BEPHYTHIN M MCUEPIBIBAIOLINN XapaKTED

«xopouio»

OOyuaromuiics B 1IeIOM PacKpbIBaeT TeMy Jokiaaa (pedepara),
OJIHAKO OTBET XOTS ObI Ha OJIMH U3 HUX HE HOCUT Pa3BEPHYTOr0 U
HCYEPIBIBAIOIIETO XapaKTepa.

«ydoeremeopumenvroy | OOyYarOIIMICS B IIEJIOM PacKphIBaeT TeMy JokiIaaa (pedepara) n

JIOTyCKAEeT psAJl HETOYHOCTEH, ()parMEeHTapHO PacKphIBaeT
coJiep;KaHue TEOPETUYECKUX BOIIPOCOB WIIK UX PACKPHIBAET
COJIEpIKaTeNNbHO, HO IONYCKasl 3HAUUTEIbHbIE HETOUHOCTHU

INEPEYEHDB BOITPOCOB VIS YCTHOI'O OITPOCA

1. Yto Takoe mpoexT?

2. B yem cocTOUT OTIMYME IPOEKTHOM J1€ATEIHHOCTH OT ONEPaliMOHHOMN?

3. Kakne (l)OpMaJ'IBHBIe KPHUTCPHUH MOKHO HCIIOJIb30BaTh HA NPECAIIPUATHN IJIs1 OTHCCCHUA

TOH WJIM NUHON aKTUBHOCTH K HpOGKTHOfI ,Z[CHTCJIBHOCTI/I?

4. Ha3oBUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. OnuimTe B3aUMOCBSA3b OCHOBHBIX JICMCHTOB IIPOCKTA.

6. Kto otHOCHTCS K cyOBekTam T1]]?

7. Uto siBIseTcst 00bEKTOM YHOpaBJICHUA B CUCTCMC YIIPABJICHUA HpOGKTOM?

8. HazoBute m oxapakTepu3zyiWTe H3BECTHBIE BaM MEXKIYHApPOJIHbIE U HAIMOHAJIbHbBIC

CTaHAApPThI YIIPABJICHUA IIPOCKTAMM.

9. llepeuncnure ocHoBHbIe GhyHKIMK [1/].

10. Yro Takoe muccusi mpoexra?

11. Kak COOTHOCSITCSI MUCCUS M CTPATETHsl MPOEKTa?

12. Bce mu ¢a3sl IpoeKTa SBISIOTCS 00s3aTeIbHBIMU?
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40

KakoBbl ocHOBHBIE (pa3bl pa3pabOTKH MpoeKTa?

UTo BXOJUT B NMOHATHE LIETHN MPOEKTA?

KakoBbl OCHOBHBIE ATarbl pa3padOTKH KOHLEMIUU MPOEKTOB?

YTo BXOAUT B MOHATHE TPEANHBECTULIMOHHBIX UCCIIEIOBaHUI?

KaxoBbI OCHOBHBIE 3Tambl 3aKPHITHS POEKTA?

Yem orinnuaroTcst (pas3pl )KU3HEHHOTO IMKIIA M ATAIbl peau3aliy MpoeKTa?

Yro Takoe mpoeKkTHOEe PUHAHCUPOBaHHE?

Kakue cymiecTByroT criocoObl TPOEKTHOrO (PMHAHCUPOBAHUS?

Kakue Bbl 3HaeTe HCTOUYHUKM (UHAHCUPOBAHUS?

KakoBbI ocHOBHBIE ()OPMBI POSKTHOTO (PUHAHCUPOBAHUS?

B yem 3akirogaroTcst mpeuMyIecTBa U HEJOCTaTKU MTPOEKTHOTO (PMHAHCUPOBAHUS?
YTo BXOAUT B MOHATHE «MAPKETHHIOBBIE UCCIICJOBAHUS?

HazoBure ocHOBHBIE ATanbl IPOBEACHNSI MAPKETUHIOBBIX UCCIIEI0OBaHUI.

B dem cocTouT ocHOBHA 11€JTb TIIAHUPOBAHMS?

KakoBbI OCHOBHBIE NPOLECCHI NIAHUPOBAHUSA?

KakoBbl OCHOBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIA IPOeKTa?

KaxoBbI OCHOBHBIE ITPOLIECCH] KOHTPOJISA?

Jaiite onpeneneHne NOHATUIO «KMOHUTOPUHI).

B yem 3akirouaercs ynpaBieHHe U3MEHEHUSAMU?

Yem onpezensercs CTOUMOCTb ITPOEKTA?

Uro Takoe OrokeT mpoekTa?

HazoBute BuabI 0I0/)KETOB B 3aBUCUMOCTH OT CTa/INHU KU3HEHHOTO IMKJIA TIPOCKTA.
B yem cocTouT oTiH4KE OIOIKETA OT CMETHI?

B 4em cocTouT OoTIMYMe NpsIMBIX U KOCBEHHBIX 3aTpat MpoeKTa?

KTo HeceT 0TBeTCTBEHHOCTH 32 (HOPMUPOBAHME U UCIIOTHEHHE O10JKeTa MPOeKTa’?
UTo MOHUMAIOT TIOJT COJIepKaHueM padoT?

Kak cBsi3aHbl KasleHAapHOE MJIaHUPOBAaHUE PECYPCOB U IPHOPUTET MPOeKTa?

. KakoBa 3aBucmMocTh MCXKAY MNPOAOJDKUTCIBHOCTBIO U CTOMMOCTBIO BBIITOJHCHUA

pabo1? KakoBbl MyTH COKpAILICHUS JJTUTEIBHOCTH MTPOEKTa?

41
42
43
44
45

. KakoBbI BU/IBI U THIIBI pECYPCOB MPOEKTA?

. UeM oTiiM4aroTcs 3aKyNKH OT MOCTABOK?

. UTo 03HayaeT MOHATHE «YNPABJICHUE 3arlacaMmy?
. [aiite onpeneneHre KOMaHbl.

. Kakue tuner komann Bel 3HaeTe?
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46.
47.
48.
49.

pHUCKa».

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

HA30BUTE 3TAbl (POPMHUPOBAHUS KOMAH/IBI.
Uro Bl 3HaeTe 0 cragusx pa3BUTUS KOMaHAbI?
Kakwue tunsl koHdaukToB Bel 3Haere?

I[aﬁTe OIIpCACIICHUC TIIOHATUAM «HCOIIPCACICHHOCTL», «PHUCK)», «BEPOATHOCTDL

[IpuBeauTe N3BECTHHIC BaM KJIAaCCU(UKAIIMUA PUCKOB.

B dem 3akntouaeTcsl KaueCTBEHHbBIN aHAJIM3 PUCKOB, KAKOBA 11€JIb €r0 MTPOBEICHUS ?

B ueM 3akiroyaeTcsi KOJIMYECTBEHHBIN aHAIN3 PUCKOB, KAKOBA 11€JIb €r0 MPOBEACHUS ?
KakoBbI MeTO1bI CHUKEHUS] PUCKOB?

B uem cyTh ynpaBiieHUss KOMMYHHUKAIIASMH?

Kak cBs3aHbI KOMMYHHUKAIIUA U HMHPOPMAITMOHHBIE CHCTEMBI?

UYrto Brl 3HaeTe 00 OCHOBHBIX THIAX MPOrpaMMHBIX cuctem YII?

Uro Takoe 3¢ (HeKTUBHOCTH MHBECTHIIMOHHBIX TPOEKTOB?

Jliist 9ero HeoOXOAMMO TIPOBEACHHUE OIICHKH 3(PPEKTUBHOCTH TTPOSKTOB?

KaxoBbl ocHOBHBIE TTOKa3aTenu 3 (HEKTUBHOCTH TPOCKTOB?

KakoBbl ocHOBHBIE KpuTepuu 3PHEKTUBHOCTH MPOESKTOB?

[Ixana 1 KpUTEPUH OLIEHUBAHUS YCTHOTO OIIpoca

IlIkaja oneHUBaHUsA Kpurtepuu oueHnBaHus

«OMJIUYHOY OI_IeHKa «OTJIMYHO» BBICTABJIAICTCA CTYACHTY, €CJIU CTYHICHT

OPHUEHTHPYETCS B TEOPETUYECKOM
MaTepuase; UIMeeT Mpe/ICTaBlIeHue 00 OCHOBHBIX MOJIX0/1aX K
M3JIaraeMOMy MaTepHally; 3HAeT

OIIPEJIEICHUS OCHOBHBIX TCOPETUYECKUX IOHATUHN U31aracMOU
TEMBI, YMEET IPUMEHATh TEOPETUUECKUE CBECHUS Ul AaHAIIA3a
MIPAaKTUYECKOr0 MaTeprasa, B OCHOBHOM JEMOHCTPUPYET
TOTOBHOCTB ITIPUMEHATh TEOPETUUECKUE 3HAHUS B IIPAKTUYECKOMN
JeSITeIbHOCTH U OCBOEGHUE OOJIBIIMHCTBA [TOKa3aTeNei
(hopMUPYEMBIX KOMIETEHIIMH.

«xopouio»

O1eHKa «XOpOIIO» BBICTABISETCS CTYIEHTY, €CJIA CTYACHT
OPUEHTHUPYETCS B TECOPETUUECKOM

MaTepuase; IMeeT MpeICTaBIeHre 00 OCHOBHBIX MOAX0/aX K
M3JIaraeMoOMy MaTepuaily, HO 3aTPYyIHSETCS B OTBETaX Ha
HEKOTOPbIE BOIIPOCHI; 3HAET OMpPEAEIICHNUS OCHOBHBIX
TEOPETUYECKUX MOHATUI

M3JIaraéMoi TEMbI, HO HE B TIOJIHOM MEpe OTpakaeT CyTh
paccMaTpuBaeMoi poOIeMbl, B OCHOBHOM

yMeeT NPUMEHSTh TEOPETUUECKHUE CBEICHMS IJIsl aHAIN3a
MPaKTUYECKOr0 MaTepuasa, B OCHOBHOM

JEMOHCTPUPYET TOTOBHOCTh MPUMEHSTh TEOPETUUECKUE 3HAHUS B
MPaKTUYECKON JeATETLHOCTH U

OCBOEHHE OOJBIIMHCTBA MOKa3aTenel hopMUPYEMbIX KOMIETCHIIUN

«YO0BNIEeMBOPUMENLHOY Or11eHKa «yI0BJIETBOPUTEITHHOY BBICTABIISETCS CTYICHTY, €CIIH

IIOKa3aHbl HCAOCTATOYHBIC

24




3HAHUs TEOPETHYECKOIO MaTepraia, OCHOBHBIX IIOHITUI
M3JIaraeéMoi TeMbl, He BCEr/la C MPaBUIbHBIM U HEOOXOIMMBIM
MPUMEHEHHUEM CIIEUUAIBHBIX TEPMHUHOB, IOHATHUN U KaTETOPUIL;
aHaJIu3

MPAKTUYECKOT0 MaTepraia OblT HeUETKHIA.

«neyooenemeopumenvio | OIEHKA «HEYIOBICTBOPUTEILHOY» BBICTABISETCS B CIIyYasx, KOTaa
» HE BBIINOJIHEHBI YCIIOBUS, MIO3BOJISIOIINE BEICTABUTH OLICHKY
«YJIOBJIETBOPUTEIBHOM.

THUITOBBIE TECTOBBIE 3AIAHUSA

1. Uro npeacrasisier c000ii ynpaBjieHue NPOeKTOM?

a) mpolecc pyKoOBOJACTBa (hOpMUPOBAHHEM M Pa3BUTHEM KOMAaH/bI MPOEKTa Ha BCeX
(hazax ero >KU3HEHHOTO ITHKJIa

0) mpoliecc pPyKOBOJCTBA JIOACKUMHU M MAaTE€pHAIbHBIMH pecypcaMu Ha MPOTSKEHUU
KU3HEHHOTO0 IMKJIA MPOEKTa Ha OCHOBE MPUMEHEHHsS COBPEMEHHBIX METOJOB, CPEACTB U
TEXHOJIOTHH JUIsl TOCTHIKEHUS ONIPEAEIEHHBIX B IPOEKTE PE3yJIbTaTOB

B) 000CHOBaHUE, TUIAHUPOBAHUE, MOHUTOPUHT, KOHTPOJIb U PETYJIMPOBAHUE BBHITIOTHEHUS

MPOEKTHBIX paboT

2. Koraa ynpasJieHre NPOeKTOM SIBJISI€TCS HEO0OXO0AUMbIM ?

a) B YCJIOBHUSIX OTCYTCTBHS TpPEeOOBaHHMM K KaueCTBY MPOEKTHBIX paboT, MPOMEKYTOUHBIX
1 KOHEUHBIX PE3yJIbTaTOB

0) B yCIIOBUSIX CBOOOTHOM KOHKYPEHIIMU Ha PhIHKE MPOAYKIINH, SBJISIOLICCS Oy ayIum

pe3yabTaTOM MPOEKTA

B) B YCJIOBHSIX MH(IISAIMM U BO3PACTAHUS CTOUMOCTH

T') B YCJIOBUSX JEPHUINTA U OTPAHUICHHOCTH CPEJICTB U PECYPCOB

3. I'pynna qarwoaei, 00beANHEHHBIX 110 ONpPeAeIeHHOMY NPUHIMITY M BKJIIOYEHHBbIX B
CHCTEMY yIpaBJIeHUs] OTHOLIEHU OPraHU3aliH, B MEHe:KMEHTe Ha3bIBAeTCH:

Oo0nemuuenneM Komannoit Komrekrusom CorozoM

4. B coorBeTcTBMH ¢ noBeaeHYeckoil Teopueil K. JleBuna, pykoBoaurtenb npoekra,
KOTOPBIii eIMHOTUYHO MPUHUMAET pellleHHs] M U3BelaeT 0 HeM NOJYMHEHHBIX, ABJISeTC:

JIuGepanom Jlemokparom ABTokparoM HoBaTopom

5. K OCHOBHBIM COCTABJSIOIINM CAMOMEHEIKMEHTA(TaliM - MeHeIKMEHTa) B
AeITeJIbHOCTH PYKOBOANTEJISAA OTHOCSITCSH:

Camoopranmsanus Camoorpanndenne Camoycrpanenne CaMOKOHTPOJIb

6. OCHOBHBIM CpPeICTBOM BO3JeHCTBUSI Ha 4YeJOBeKA B  COUMAJIbBHO-
NMCHXO0JO0THYECKHX MeTOAX YIPABJICHHS B MEHEIKMEHTe SIBJISIIOTCS:

3apaboTHas 1uiata YoexaeHue JlucuuniuHapHas OTBETCTBEHHOCTH [IpeMust
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7. PeMHKMHMPHHI KaK (popMa peopraHu3anuu 3T0:

1. OnTuMu3anus Ha NPUHIMIIHNAIBHO HOBOM OCHOBE MPOLIECCOB, MPOTEKAIOIINX BHYTPU

OpraHu3aliy, MpeoOpa3oBaHUs 3BEHbEB YIIPABICHUS

2. OnTumuzanys Ha NOPUHIUOUAIBHO HOBOW OCHOBE BHYTPHOPraHU3alMOHHBIX
MPOIIECCOB U PeoOpa3oBaHUE BCEX CTOPOH AEATEIbHOCTH

3. OnTuMu3anus Ha NPUHIMIHAIBHO HOBOM OCHOBE MPOLIECCOB, MPOTEKAIOIINX U3BHE U

BHYTpHU OpraHU3allK, OPUEHTAIM Ha CBOpauyMBaHUE IPOU3BOACTBA

8. PecTpykrypu3anus kak (popMa peopraHu3ainuu 310:

1. I3meHneHnue ¢hopMbl COOCTBEHHOCTH

2. I[IpeobpazoBaHue BCEX CTOPOH JIEATETLHOCTH

3. 3MeHeHue GyHKIUM U CTPYKTYpPbI

9. PecTpykTypu3anus kak (popMa peopraHu3ainuu 310:

1. I3meHnenue ¢hopMbl COOCTBEHHOCTH

2. IIpeobpazoBaHue BCEX CTOPOH JIEATETLHOCTH

3. N3menenune byHKIUH u CTPYKTYpPBI

10. Ins1 opranu3anumn/ KOMaHIAbl XapaKTEPHO TAKOE CBOICTBO CUCTEMbI, KaK:

Hukmuunocte  [yanmusm  EAMHCTBO  IaBHOW  LENM I8 BCEX  YYAaCTHUKOB

JeuenTtpanuzanus

11. BbiOepute HeIOCTATKH, NMPHUCYLIHE ACHEHTPAJIU30OBAHHOMY YIPABJIECHHIO IPH

YII:

1. TlpuHsATHE pelIeHUs BBICIIMMU PYKOBOJUTENSMHU, HE BIAACIOIIMMU KOHKPETHOM

CUTyauueun

2. TakTMYECKUI XapaKTep NPUHATHS PELICHUS

3. OTcyTCTBUE €UHBIX TPaBUII U MPOLEAYP

4. 3ameuieHHe peakIMM W3-32 YBEJIMUYCHHMsS BpPEMEHU Ha Iepegady HHpopMmaluu, ee

UCKa)KEHUS CTICIUPUKON

5. CnaOblil y4eT Wian UTHOPUPOBAHKE UHTEPECOB JIPYTUX MOAPa3eIeHUN OpraHu3aliu

12. Kak Ha3bIBaeTcsi NpedOoCTABJIEeHHE NPaBa NPHUHSATHS PelIeHUus] HA HUKHHUX
YPOBHSX

ynpasJjienus?

Heuentpanmuzauus Lenrpanuzanus Jlenerupoanue

13. B cucreme ynpapjieHusi IPOEKTOM KOHTPOJIb BbINOJIHSAET (PyHKIIUM:

Jnarnoctnueckyo AaMuHucTpaTuBHy0 ®@uHaHcoBY0 Koppektupyromyto

14. Yo Takoe ynpasieHYecKoe pemienne?
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1. OOnymaHHBIE BBIBOA O HEOOXOJUMOCTH OCYUIECTBUTh KaKHE-TO JICHCTBHSA
(Bo3zmepkaTbcsl OT HUX), CBSI3aHHBIE C JOCTHKEHUEM LIEJel OopraHu3alud U IPEOa0TIEHHUU
CTOSAIIUX Nepel Hell mpoliaem

2. JleiicTBHS O IPUHATHUIO PEIICHUS, I yCTPAHEHUS MPOOJIeM U pelIeHUs] TAKTHYECKUX
3a/1ay OpraHu3alnu

3. BosgeiicTByromuii ¢GakTop Ha MOAYMHEHHBIX, JUISI MX CTHMYJHPOBAHUS C IIEIBIO
pelIeHNs CTOSIIUX Mepel OpraHu3anueil 3a1a4y 1 yCTpaHeHUs IpooIieM.

15. IlocienoBaTeILHOCTD AJTOPUTMA NMPUHATHS PellIeHU:

1. ITocTaHOBKa OCHOBHBIX 3aJ[a4y M ONpPECICHUEM COIep KaHus paboT

2. ®opMyIMpOBKa PA3IMYHBIX BAPUAHTOB PEIICHUS M BEIOOpP HAMITYUIIIErO

3. PanxupoBKa BBISIBJICHHBIX MTPOOJIEM IO CTENIEHU CPOYHOCTH U BaXKHOCTHU. BhIsiBIeHHE

TJIaBHOUM MPOOIIEMBI

4. YTBepKJIeHUE pEeLIeHHs] pyKOBOIUTEIIEM

5. AHanu3 HEYyTOPsIIOYEHHOTO MAaCCUBa JJAHHBIX 00 00IIeH cuTyanuu

6. CornacoBaHue OKOHYATEIBHOTO BapuaHTa pEHICHUS C HCIOJIHUTEISIMU U
3aMHTEPECOBAHHBIMHU JIULIAMU

7. OueHuBaeTcs BO3MOXKHOCTh U 11€71€CO00pa3HOCTh pabOThl HaJ PEIICHHUEM B JIAHHBIX
YCIIOBUSX

8. Peanu3zanus penieHus

9. AHanmu3 mpoOJIeMbl

16. Kakue meToabl miiannpoBanus B MmeronoJoruu YII cymecrByror:

1. BroxeTHBIM
. IIporHo3HbIii
. bamancoBbIit
. Cchepnprit
. HopmatuBHbI#

. I'padpuaeckuit
. KonmnuecTBeHHbIi

. 'eomerpuyecknii

O 00 3 N W b~ W DN

. DuHaHCOBBIN
10. MaremaTuueckut
11 Cratuctnueckuit

17. Yto Takoe ynpasjeH4YeCKHe CTPATETHH B IPOEKTaX?
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1. COBOKYNHOCTH YIpPaBICHUYECKUX PEIICHUN, OTPAXKAIOIIUX ONTHUMAaJIbHBIA BapUaHT
pelieHusl CTpaTerMueckKuxX 3aJad B CYHICCTBYIONIUX YCJIOBHUSX HWJIM C YYETOM HOBBIX U
HETpPeBUEHHBIX 00CTOATEIHCTB

2. OOmias KOHIENIHs AOCTH)KCHUS TJIaBHBIX IEJNed OpraHu3allid, PelIeHUs CTOSIIHUX
nepez Helt mpoGJieM U pacripeiesieHus] HeOOXOMMBIX PeCypCcoB

3. CnocoObl OCyIIECTBICHUS AEATEIbHOCTH HA PBIHKE JUISl TOCTH)KEHUS KOHKYPEHTHBIX
MPEUMYIIECTB Mepel KOHKYPEHTaMU U KOMITAaHbOHAMH.

18. YcTranoBuTE NPAaBUWIBHYIO NOCJI€10BATEIbHOCTH OCHOBHBIX 32124 OM3HeC-IJIaHA
KAK OCHOBBI CTPATErMYeCKOr0 IVIAHUPOBAHUS MPOEKTA:

Br10op cTpaTeruu u onpeesicHre MPUOPUTETOB IO KOHKPETHBIM BUJIAM JIEATEITHHOCTH

AHanm3 Mo3uIuil B KOHKYPEHTHOM 00phO€ BO BCeX BHJIAX JICSITCIBHOCTH

AHanu3 HampaBlIeHUH JUBEPCU(PUKAIMU BHUJOB JEATEIBHOCTH M  ONpeiesieHue
0’KHUJIA€MBIX PE3yJIbTaTOB

AHanM3 NepcreKTUB pa3BUTHs (GUPMBI

19. K mesisim BTOPOro ypoBHs JepeBa 1lejiedi CHCTeMbl YIIPABJIEHUS] NEPCOHAIOM B
YII M0KHO OTHECTH:

Pa3paboTky nepeyHst HOBBIX JOKHOCTEM

AHanu3 TpyaA0BBIX MPOIECCOB

ObecnieyeHne opraHu3aluy KaJapaMu

[Tporuo3upoBaHue U MEPCIEKTUBHOE TUIAHUPOBAHKE KaJIPOB

20. ¢ ¢PpexTHBHOCTH HHBECTHLIMOHHOIO NMPOEKTA — 3TO KATeropys 0TPAKAKOIIAA:

a) COOTBETCTBUE IIPOEKTA IIEJIIM U 33J]a4aM €ro y4YaCTHUKOB;

0) YpOBEHB JIOXOTHOCTH TIPOEKTA;

B) pe3yJbTaThl peann3aliu MpoeKTa

IIIxana oneHUBaHUS TECTOBOI'O 3aJaHU

% BepHBIX pelieHnii (0TBETOB) IIIxana oueHUBaHUsA
85-100% COMAUYHON»
70-84% «xopouwio»
51-69% «Y0081emMBOPUMENbHO Y
Y p
50% u MeHee «HE YO081emME8OPUMETIbHO »
Yy p

2.2 IIpoMesKyTOYHAS aTTeCTALMS

2.1 HEPEYEHDb BOITPOCOB JISAA IOAT'OTOBKU K 3AYETY
1. ®opMupoBaHKE MOTHUBALIMM YYACTHUKOB IIPOEKTOB.

2. O0patHas CBsI3b OT pyKoBoAUTENEH 00 3PHEeKTHBHOCTH pabOThl yYaCTHUKOB TIPOSKTOB.
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3. CucremMbl MOTHBAllMM YYAaCTHUKOB TPOEKTHOM JEATEIbHOCTH. MaTepualibHble WU
HEMaTepHUaIbHbIE MEXaHU3MBbI ITOOIIPEHUSI.

4. Tlpouecc ynpaBlieHUs] MOTHUBALIMEN YYaCTHUKOB MPOEKTOB B OPraHE MCIOJIHUTEIBLHON BIACTH
(ompenerneHue KIFOYEBbIX TOKa3aTenei)

5. 3anmyck mpoekTa. DTanbl peaanu3aliy MpoeKTa.
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6. 3aBepieHre IpoeKTa. PacueT S5KOHOMHUYECKOT0, COLMAIBHOT0, OOIKETHOTO 3 (deKTa.

7. Ilponecc ynpaBiaeHHUs: MOTUBAllMEW YYACTHUKOB IIPOEKTOB B OpraHe MCIOJHUTEIBHOM BIACTH
(ompenenenue KIFOYEBBIX MMOKazaTenen appexrusHocTr — KI19).

8. Tumer KIID st pacuera xodddunmentoB npemupoBanus: KIID - mpoekra, KIID 6moka
MeponpusaTiid, naauBuayanbHbii KIT9. Onenka no kputepusam KIIO.

9. MarepuanbHple M HeMaTepUalbHbIE MEXAaHU3MbI IIOOLIPEHMS] YYAaCTHUKOB IIPOEKTHOM
NeSITEIbHOCTH.

10. Komanap! mpoekta. OpraHu3alluOHHO-POJIEBAs CTPYKTYypa MPOEKTa.

11. Kypatop mnpoekra. Koopaunarop mpoekra. PykoBomutens Oi0ka MepONpHUATHH.
Hcnonuurenn npoekra.

12. Henenomaranue no SMART. Crelikxoaaepsl, UX poJib B IPOEKTHOMN AESTEIBHOCTH.

13. Cxema B3aumoneiictBusi [IpoexktHoro xomwurera, IlpoexktHoro oduca u GyHKIIMOHATBHBIX
MIPOEKTHBIX O(PHCOB.

14. IlocTostHHBIE M BpPEMEHHBIE OpraHbl IPOEKTA.

15. IlpoGnembl BHEAPEHUS TPOEKTHOM 1€ATEIbHOCTH U ITyTH UX PELICHHUS.

16. Pucku mpOEKTHOTO yIIpaBJICHUS.

17. O¢dexruBHOCTE MpoekTHOro ympasineHuss B OMB. Oxwunaembie pe3yiabTaThl NPOEKTHOMH
NeSITEIbHOCTH.

20. TexHOMOTMM TPOECKTHOU JIEATEIHLHOCTH.

23. Iloka3zaTenu onleHKH 3P PEKTUBHOCTU MPOEKTHOM J1eATETHHOCTH.

24. Oprann3alMOHHO-aIMUHUCTPATUBHBIE METO/BI YIIPaBJICHUS IPOEKTHOM JEATEIBHOCTBIO.

25. DKOHOMMYECKHE METO/Ibl YIIPABICHHUS.

26. ConnanbHO-IICUXOJIOTUYECKHE METObI YIIPABICHMUS.

IIkaJia oneHUBAHHUA 32a4Y€Ta

IIxkana Kpurtepun ouneHnBanus
OLICHUBAHNSA
«3a4meHo» OrneHka «3a4TeHO0» BBICTABIISAETCS CTYACHTY, KOTOPbII

- IPOYHO YCBOWJI MPEAYCMOTPEHHBIN MPOrpaMMHBIN MaTepHall,

- IPaBWILHO, apryMEHTUPOBAHO OTBETHUII HA BCE BOIIPOCHL, C
MIPUBEJICHUEM [IPUMEPOB;
- TOKa3aJj Tiy00Kue CUCTeMaTU3UPOBAHHBIC 3HAHUS, BIIAJICET
MIPUEMAMU PACCYKJICHUS U CONOCTABIISIET MaTepUall U3 Pa3HbIX
NCTOYHHUKOB: Teopmo CBA3BIBACT C HpaKTHKOﬁ, )II)YFI/IMI/I TEMaMHU
JAHHOTO Kypca, IPYyTruX U3y4aeMbIX IPEIMETOB

- 0e3 omMOOK BBIMOTHUII MPAKTUYECKOE 3aJaHuE.

«He 3a4meHOo)» OI.[CHKa «HEC 3a4YTCHO)» BBICTABJIACTCA 06yqa10meMyC${, €CJIN: OH HC
3HACT OCHOBHBIX onpez(eneHHﬁ, HEMOCJICA0BATCICH N cOMBYUB B
H3JI0KCHHMHU MaTcpHrajia, HC O6JI3.I[3€T OHpeHCHCHHOﬁ CHCTEMOM
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3HAHUI 110 JUCLHMIIIIMHC, HC B MOJIHOM MCPE BJIAACCT HCOGXOI[I/IMBIMI/I
YMCEHUAMU U HABBIKaAMHU ITPU BBITOJHCHUHU MPAKTHYCCKUX 3aI[aHI/II\/’I.
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