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1. ]_Ie.)II/l H 3aJa494 OCBOCHUA JUCIHUIIJINHBI

Llenpr0 OCBOCHUSA MAMCLMIUIMHBI «YIIPABICHHUE IIEPCOHAIIOM» SBIIACTCS IIOJIy4YEHUE
3HaHUM W yMeHH 00 oOcHOBax (OPMUPOBAHUS W OpraHU3alMM CHUCTEMBl YIPaBIICHUS
MIEPCOHAJTIOM, TEXHOJIOTUSAX YIPABJICHUS MEPCOHATIOM U €Tr0 Pa3BUTHH, OIEHKE 3((PEKTUBHOCTH
CHCTEMBbl YINpPaBJIEHUS IIEPCOHANIOM, a TakXe OOpETeHHE TEOPETUYECKOH M MEeTOIUYECKOU
MOJrOTOBKHM 10 OpPraHU3allii CUCTEMBbI YIIPaBJIEHUS IEPCOHAIIOM B YIPaBIeHUHU, (OPMHUPOBAHUE
HEOO0XOIUMBIX MPO(EeCCHOHANTBHBIX M HPABCTBEHHBIX KAueCTB JIMYHOCTHU JJIS1 HHAUBUIYaTbHON U
IPYIIIOBOH JESATENBHOCTH.

Taxxke K OCHOBHBIM 3aJa4aM JHCLUIUIMHBI SBJISETCS OTHOCUTCS Pa3BUTHE COLUAJIBHO-
JMYHOCTHBIX U MpPO(ECCHOHAIBHO 3HAYMMBIX KayecTB OOYyYaroIUXcs: TPakIaHCTBEHHOCTH,
NaTpUOTU3MA, TITyOOKOrO YBaXKEHHs K 3aKOHY W HJeajlaM IPaBOBOTO TOCYJapCTBa, UyBCTBA
npo)eCCHOHATBHOIO  J0Jra, OPraHU30BaHHOCTH, TOJIEPAHTHOCTH, a TaKXe HaydHO-

HCCIIEIOBATENLCKON KYJIbTYPHI.

2. MecT0 IMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl
JucuunnuHa «YnpaBieHHE NEpCOHATIOM» OTHOCHUTCS K JAMCHUIUIMHAM 00s3aTelbHOU
gactu Omoka bl «ucrummuasl (Momynu)» ydeObHoro miaHa corjacHo ®I'OC BO mns

HanpasieHus noarotoBku 38.03.02 MeHeKMEHT.



3. Ilnanupyemblie pe3yabTaThbl 00y4eHHU s

Koa v HanmenoBaHue

KOMIICTCHIIUU

Koa n HamMeHOBaHHe MHAUKATOPA 10CTH/KEHUS
kommnereHuun (MIK)

IInanupyemsle pe3yjbTaThbl 00y4eHHs

VYK-3. Criocoben

OCYIICCTBJIATH COIMUATIBHOC

B3aUMOACUCTBUE U

pC€alin30BbIBATH CBOIO pPOJIb B

NVYK-3.1. Onpenensger cBor posib B KOMaH/E, UCXOS U3
CTpaTEeTUH COTPYTHHUYECTBA IS

JOCTHKEHUSI TIOCTABIICHHOM 11eJIH, YUUThIBasi OCOOCHHOCTH
MOBEJICHHS M HHTEPECHI IPYTUX YYACTHUKOB KOMaH/IbI

KOMaH/1e NVYK-3.2. [Inanupyet u aHaIM3UpyeT
MOCIIEACTBHSI IMYHBIX JEHCTBUI, aJleKBaTHO OLIEHUBAET UJIEU
Y TIPEUI0KEHNS JPYTUX YYACTHUKOB JJISl JOCTHXKEHUS
MOCTABJICHHOM I1eJM B KOMaHIHOW paboTe
NYK-3.3. OcymectBusieT 0OMeH
uHbopMaluel, 3HaHUSIMHU U OIIBITOM C WIEHaMU KOMaH/Ibl,
co0uTr0/1ast yCTaHOBJIEHHBIC HOPMBI U TIPAaBUJIa COLIMAIEHOTO
B3aUMOJCHCTBUS, HECET
JUYHYIO OTBETCTBEHHOCTb 3a CBOW BKJIaJ B pe3yibTar
KOMaHJIHON paboThI
YK-6. Criocoben NVYK-6.1. Mcnionap3yeT HHCTPYMEHTBI U METO/bI YIIPABICHUS
yHpaBIIsATh CBOUM BpPEMEHEM IIpU
BpPEMEHEM, BBITNIOJIHEHUH KOHKPETHBIX 3a7a4, IPOEKTOB, IPH TOCTUKEHUN
BBICTPANBaTh u NIOCTaBJICHHBIX Liesen
pean30BbIBaTh NVYK-6.2. Onpenenser npruopuTETHI
TPaeKTOPUIO COOCTBEHHOM J€SITE€IbHOCTH, JINYHOCTHOTO Pa3BUTHS U

CcaMOpa3BUTHSI HA
OCHOBE TIPUHIIUIIOB
o0Opa3oBaHUs B

TEUCHHE BCEH KU3HU

po¢eCCHOHATIBLHOTO pOCTa

NYK-6.3. leMOHCTpHpPYET TOTOBHOCTH K

MOCTPOCHUIO MPO(ECCHOHAITBHON Kapbhephl U OTPEIICIICHUTO
CTpaTeruu

po(hecCHOHATFHOTO PA3BUTHS HA OCHOBE OLICHKH

3HaTh:

o OcCHOBHEBIE

s dhexTuBHON KOMaHTHOI
BKJIIOYasi ~ CTpaTerud  COTPYAHUYECTBA,
B3aUMOJICCTBUE C pa3HbIMU  THUIIAMHU
JUYHOCTEW M YyYET MHTEPECOB JPYrUX
YYaCTHHUKOB KOMaH/IbI.

. MeTtoapl TIaHUPOBAHUS U aHAIU3A
JIMYHBIX JAEUCTBUM M HX IIOCICICTBUUA B
KOHTEKCTEC KOJJICKTUBHEIX IICICH.

o OcobeHHOCTH KOMMYHUKaIUH,
BKJTIOYAs TIPUHIIATIBI oOMeHa
uHbopMaluell, 3HaHHEM U OIBITOM C
KOJUISTaMH, a TakXe OTBETCTBEHHOCTH 3a
JUYHBINA BKJIaJl B KOMaHJAHBINA PE3yJbTar.

MMPUHIUIIBI
paboTsI,

. HNucTpymeHTHI u METO/IbI
yOpaBJIEHUS BPEMEHEM, IUIAHUPOBAHUS
3a/1a4, pacCTaBIICHHUs TPUOPUTETOB U

JUYHOTO MPOGECCUOHATHHOTO Pa3BUTHSL.

o OCHOBBI WHKITFO3UBHOM
KOMIIETEHTHOCTH, a TaKX€ IPUHLIUIIBI
paboThl ¢ IJIOJABPMH C WHBAIHIHOCTHIO M
OTPaHUYECHHBIMU BO3MOXKHOCTSIMU
3710pOBb4, BKJITIOUas HOPMBI
HEJIMCKPUMHUHALMOHHOIO B3aUMOICCTBHS.

TpeOOBaHMil pbIHKA TPY/Ia, . TexHnonorun s pexTuBHON
MPEJIOKEHUN pBhIHKA 00pa30BaTENbHBIX YCIYT U C YYETOM KOMMYHUKAIUH, a”Ham3a KadecTBa
JINYHOCTHBIX BO3MOKHOCTEHN U MPEANTOYTEHUIN B3aUMOJCHCTBUS, BBISBJIICHUS u




YK-9. Criocoben
HCIIOJIb30BATH
0a30BbIE

,I[e(beKTOJ'IOFI/I‘IeCKI/Ie 3HAaHHUA B

COLMAIIBHOM
npodeccuoHabHOM chepax

u

NVYK-9.1. Obnanaet npeactaBaeHUsIMA 00 MHKIIFO3UBHOM
KOMIIETEHTHOCTH U
OCOOCHHOCTSIX MPUMEHEHHSI 0a30BBIX
Ne(hEeKTOIOTHUECKIX 3HAHUW B COIUATIBHON U
npodeccroHaIbHOM chepax
NYK-9.2. IIposBnsieT TOJIEpaHTHOCTh B OTHOIIEHUH K
MHBAJIUAAM U JIUIAM C
OrPaHUYEHHBIMU BO3MOKHOCTSAMU 370POBbS
NVYK-9.3. IIpuMeHseT NpuHIUIBEI HEAUCKPUMHUHALIMOHHOTO
B3aUMOJICHCTBHUS C JIFOJbMH C MHBAJIMIHOCTBIO U
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbS C YUETOM UX
COLMAJIBHO-TICUXOJIOTUYECKUX
0c0OEHHOCTEH MPH KOMMYHUKAITUH B

pa3NuyHbIX cepax KU3HEAEATSIbHOCTH

[1K-3 Cnocoben
KOHTPOJIUPOBATH
B3aMMO/ICHICTBUE
Y4aCTHUKOB OM3HEC-
HPOLIECCOB

NIIK-3.1. CrocobeH aHaIu3upoBaTh Ka4yeCTBO
B3aMMOJICHCTBUS YYaCTHUKOB IIPOLIECCOB.
HNIIK-3.2. CnocoOeH onepaTUBHO BBISBIATH IPOOJIEMBI B
KOMMYHHKAIMHU U pa3padaThiBaTh PEIICHUS I UX
yCTpaHEHHUS.
NIIK-3.3. CriocobeH BHEAPITh KOPPEKTUPYIOIINE JEHCTBUS
JUIS yIy4IIEeHHs B3aUMOICHCTBHSL.
NIIK-3.4. CnocobeH noAroTaBanBaTh OTYETHOCTD O
pe3yJipTaTax B3aMMOJEHCTBHS U COTJIACOBAHHOCTH JEHCTBUI
YYaCTHHUKOB.

yCTpaHEHUs MpoOJieM B KOMMYHHUKALIUH.
YMmers:

. OmnpenensaTs CBOIO poOjib U 3ala4yd B
KOMaH/Ie, UCTIONB3Y S cTpaTeruu
coTpyaHudectBa i 3(p(HEKTUBHOTO
JOCTHKEHUSI TOCTABJICHHBIX LIEJIEeH.

. [InanupoBaTh ¥  aHAJIM3HPOBATH
MOCJICJICTBUS CBOMX JCHCTBHM, OIICHHMBATh
OpPEUIOKEHHUsT JIPYTMX YYaCTHUKOB  JUIs
JOCTHXEHUS] KOMaH/HBIX IIEJIeH.

. Db dexTruBHO 00MEHUBATHCS
UHpOpMaNMEll W 3HAHUSMH C KOJIJIETaMH,
MOJIICPKUBATH KOHCTPYKTHUBHYIO

KOMMYHHKAIIMIO U HECTH OTBETCTBEHHOCTb
3a COBMECTHBIN pe3ysbTar.

. [TpumensTH MHCTPYMEHTBI
yIpaBIEHUS BPEMEHEM sl IIAHUPOBAHUS
3a7a4 U JOCTHIKEHUS IEJICH.

. Onpenenstb NPUOPUTETHI B JINYHOU
U 1podecCHOHAIBHOW  JIeATEeNbHOCTH,
OpUEHTHPOBATHCSI HA PA3BUTHE Kapbepbl U
aJlanTaluio K TpeOOBAaHUAM PhIHKA TPYyAa.

. IIposBisATE TOJIEPAHTHOCTb u
YUUTBIBaTh  COL[MAJIbHO-TICUXOJOIMUYECKHUE
0COOEHHOCTH JIIOACH C OTpaHUYCHHBIMU

BO3MOKHOCTSIMU 370pOBBS npH
KOMMYHHKAIIMA U COBMECTHOM pabore.

. BeisiBisiTh POOIEMBI B
KOMMYHUKaIIUA n B3aI/IMOI[eI>’ICTBHH,
pa3pabarbIBaTh u BHEPSTH
KOPPEKTUPYIOLLINE JEUCTBUSA JUISL
yIIy4IIeHHs] KOMaHIHON paboTHI.

L] HOI[I‘ OTaBJIUBAaTh OTYCTHOCTDH 1o

pe3ysnbTaraM  COBMECTHOM  paboThl U




B3aUMOJICUCTBUS YUaCTHUKOB KOMAH/IbI.
Baaners:

. YMeHuem UHTETPUPOBATH
UHAMBHUAYyallbHbIE  yCWIMg B 0Omuit
KOMaHIHbIN IpOLECC, B3aUMOJECHCTBOBATH
C  ydyeToM  OCOOEHHOCTEM  KaXJIOro
y4acTHHUKA, C OPUEHTALMEN Ha TOCTUKEHUS
oO1ero pesysbTaTa.

. CrniocoOHOCTBIO 3pPEeKTUBHO
IUIAHUPOBAaTh  CBOIO  JIEATENBHOCTh U
JNEeHUCTBUST B KOMaHJae, NpUHUMAs BO
BHUMaHUE TOCJEACTBUA  pelIeHud U
MHEHUS IPYTUX YYACTHUKOB.

. HaBpikamu oOmeHa wuHpOpMaIHe,
3HAHUSIMU W OMBITOM,  MOJACP>KaHUS
OTKPBITOH u KOHCTPYKTUBHOMU
KOMMYHUKAIUU C KOJUIETaMHu.

. YMenuem palMOHAIBHO
HCII0JIb30BATh BpeMs, ONpEeNEATh
IPUOPUTETHI U pPa3padaThIBATh CTPATETHIO
po(heCCHOHATLHOTO Pa3BUTHS.

o Komnerennnen B oOJactu
WHKJTIO3UBHOTO B3aMMOJICHCTBHS u
PUMEHECHUS MPUHITUIIOB
HEJMCKPUMUHAIIMU B PabOTe C JIFOJABMH C
OTrpaHUYCHHBIMHU BO3MOKHOCTSIMHU
3JI0POBBSL.

. CrocoOHOCTBIO OTICPATUBHO
BBISBJISITH MPOOJEMBI B KOMMYHUKAIIUH,
YCTPaHATh 175 " obecrieunBaTh
s deKkTuBHOE B3aUMOJIeCTBUE
YYaCTHHUKOB.

. Brnagennem HaBBIKAMU TMOJATOTOBKH

n MMPEaACTAaBJICHUA OTYCTHOCTHU (o)




pe3ynbTatax  COBMECTHOM  paboThl W

BodVMUACHNUTIBNA B RUMAH/AT.




4. CTpyKTYypAa U cofepKaHue TUCHUIIIMHBI (MOLYJIA)

4.1 O0beM IMCHUIIMHBI M BU/bI y4eOHOH padoThI

Buabl yueoHoii padoTsl

O0BeM B yacax

OO6miast TpyJ0€MKOCTh TUCITUTUTMHBI

144 (4 3a4eTHBIX eIMHUIIBI)

CamocTosTenbHas paboTta o0yyarouuxcs (BCero)

KonTakTHas pabota oOydaromuxcs ¢ 54
npenojiaBaresieM (BCero)
AynutopHas pabora (Bcero), B TOM YHCIIE: >4
Jlekuun 18
CeMuHapbl, MPAKTHYECKUE 3aHATHUS 34
JlaboparopHbie pabOTHI -
Bneaynuropnas padota (Bcero): 92
B TOM YHCIIC: -
KOHCYJIBTAIIHS 10 JTUCIUTUIMHE

92

Bun npomexyTouHol atTecTanuu
00y4Jaromerocs

3a4deT ¢ OLEHKOM




4.2 TemaTnyeckuii NJIaH TUCHUILIMHBI

HaumeHoBaHMe pa3iesioB U TeM Buabl yueOHoi1 padoThl, BKIHOYAs CAMOCTOATEIbHYIO padoTy KoMnerennun
00y4YaOIIUXCS M TPYA0EMKOCTH (B Yacax)
o Bcer N3 nnx Camocrositens | KypcoBass | KonrpoJsbHa
5 0 ayJuTOPHbIE Hasi paboTa paborta s1 paboTa
S 3aHATHS
S = | & | &
AR
& S = = §
5} \© a < >}
= S =
= =
Tema 1. Moaenu ynpaBieHust 7 12 2 4 6 YVK-3, VK- 6,
IIEPCOHAIOM YK-9, I1K-3
Tema 2. CucteMa aesITelIbHOCTH I10 7 12 2 4 6 VK-3, YK- 6,
YIPABJICHUIO IEPCOHAIOM YK-9, I1K-3
Tema 3. [Togxoapl K MOCTPOSHUIO 7 12 2 4 6 VK-3, YK- 6,
CHCTEMBI YIIPaBJICHUs TEPCOHAIOM YK-9, I1K-3
Tewma 4. Konuenmus ynpapiieHus 7 12 2 2 8 VK-3, VK- 6,
[IEPCOHAIOM YK-9, IIK-3
Tema 5. [InanupoBaHue nepcoHana 7 10 2 2 6 VK-3, VK- 6,
YK-9, I1K-3
Tema 6. Ilouck, moxgbop, oTOOp U 7 10 2 2 6 YK-3, VK- 6,
HalM [epcoHaia YK-9, I1K-3
Tema 7. OpueHTanus ¥ nepBUYHas 7 10 2 2 6 VYK-3, VK- 6,
aJanTaius nepcoHana YK-9, I1K-3
Tema 8. Ouenka nepcoHana 7 10 2 2 6 YK-3, VK- 6,
YK-9, I1K-3
Tema 9. OnnaTta u MoTHBaLMS TPYa 7 8 2 2 4 VYK-3, VK- 6,
YK-9, I1K-3
Tema 10. PazButne, oOydeHue u 7 8 2 6 VYK-3, VK- 6,
poTalus nepcoHaia YK-9, I1IK-3
Tema 11. Pekpeanus nepconana 7 10 2 8 YK-3, VK- 6,
YK-9, IIK-3

10



Tewma 12. Penakcauust nepcoHana 10 2 8 VK-3, VK- 6,
VK-9, IIK-3

Tema 13. Poccuiickoe u 10 2 8 YK-3, VK- 6,

MEXIYHApOIHOE 3aKOHOAATEIBCTBO VK-9, IIK-3

110 YIIPaBJICHUIO TTIEPCOHATIOM

Tewma 14. Ynpasnenue TpyA0BbIMU 10 2 8 VYK-3, YK- 6,

OTHOIIIECHUSIMH YK-9, I1K-3

144 18 34 92

HToro no pucuMnijnae

11




4.3 Conep:xaHue IJMCUMILTHHBI

Tema 1. Moaesn ynpaBJieHHsI IEPCOHATIOM

KanpoBas monutuka, ee sneMeHTsl U (popMbl KaapoBoil padotel. Llenu, mpuHIUIBL U
HaIlpaBJICHUs KaApOBOW IOJUTUKHU. Pa3BuTHE TeOpuM yIpaBieHUs MEepcoHanIoM. Poub
YeJloBeKa B IOBEJCHYECKUX TEOpUsAX yrpasieHud. [loaxoapl K MOCTPOEHHIO CHCTEMBI
yIpaBieHUsl nepcoHanoM. Kiaccudeckne MoJenu ynpaBieHHUs IepcoHanoM. Pazmmuume
SATMOHCKOM M aMEepUKaHCKOW Moenell ympaBlieHUs! MEePCOHaIoM MO (GakTopaM MOCTPOSHUS
CHUCTEMBI. 3anagHoeBponeickas MOJIETIb. Ocobennoctu ¢dbopmupoBaHus
3amaJHOEBPOINECUCKON MOJENIN YNPABJICHUS MNEPCOHAIOM. Pa3HOBUAHOCTH POCCUHCKOMN
MOJEJIA yIIpaBJI€HUs NepcoHasioM. Mojenu ynpaBieHUs] IEPCOHAIOM, CKJIAJbIBAIOLIUECS B
Halled cTpaHe BO BHOBb CO3[aBa€MbIX OpPraHU3AIUSAX, OPUEHTUPOBAHHBIX HA PBIHOYHBIE
YCIIOBHSI M YUUTHIBAIOLIHE OMBIT 3apyOexHbIX (pupM: 0OeTHEHHOE YIIpaBIeHHE, 3aTOPOIHBIH
KIy0, BIACTh-TIOJYMHEHHE, OPTraHM3AIMOHHOE YIpaBJICHUE, TPYIIOBOE YIpaBICHHUE.
3HavyeHHe NPOrpaMM B CUCTEME YIIPABIIECHUS [IEPCOHAIOM.

Tema 2. Cucrema esiTeIbHOCTH 110 YIIPABJICHHUIO NIEPCOHATIOM

Cdepa neATenbHOCTH IO YIpaBIEHHIO MepcoHaioM. [loHATHE MPUMEHSEMOTo
MOHATUITHOTO ammapara IpH XapaKTepPUCTHUKE NPOOJIEMBI: YIpaBICHHE IEPCOHAIIOM,
KaueCTBO TPYJIOBOM JKHM3HU, TPYAOBBIE PECYPCHI, YEIOBEUECKHE PECYpPChl, YEITOBEUECKUN
Kamurtaja,  T[epcoHal.  XapakTepu3yloTcs  IOKazaTredu  (CIUCOYHBIM,  SBOYHBIH,
CPeAHECIUCOYHBIN, MOCTOSHHBIM COCTAaB NEpCOHANa) M KIAcCU(pHKAIMA IEepcoHaja I0
rmapameTpam 3aHATOCTH (IMIOCTOSIHHBIC W BPEMEHHBIE), TI0 chepaM IesaTeTbHOCTH (OCHOBHOM
NesITeIbHOCTH, HE OCHOBHOMU JIEATEIbHOCTH, HEMPOUIbHBIX MPOU3BOACTB), 10 OTHOIICHHIO
K TPOU3BOJICTBEHHOMY Tiporieccy (pabouue, ympaBleHYECKHUH TMepcoHal, H3 HHX —
PYKOBOJIUTEINH, CIICIUAIUCTHI, CIyXKaIllKe), 0 OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
KamuTtajga, HaeMHbIH paboTHHK). CiyxObl, peamusyronpe QYHKIUH 10 YIPABICHHUIO
nepcoHasioM. V3MeHeHHMe cTaTyca KaJpOBBIX CIYKO M TMepecTpoiika BCEH CHCTEMBI
KaJIpOBOTO MEHEIKMeHTa. JlaeTcsi oOlLeHKa 3ajady ypOBHEW yIPABIECHHS IEPCOHAIOM
(BBICHIMII yNpaBIEHUECKUH YPOBEHb, CPEIHEE 3BEHO yIpaBieHus). Ponb ornena kanpos,
KaJIpOBOM CIYy>KObl OpraHoB TIOCYJapCTBEHHOIO M MYHMIIMIIAJIBHOIO YIPaBICHUS U
roCy/IapCTBEHHBIX M HETOCYJapPCTBEHHBIX KaJIPOBBIX areHTCTB B (hOpMHpPOBAHHUH MEpCOHANA.
[lepciekTyiBBI 1M MacmTabbl BO3MOXXHBIX HOBOBBEJEHHI B CHUCTEME yMpaBICHHS
IIEPCOHAJIOM, B TOM YHUCJIE Ha OCHOBE KaJpOBOI0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX
ayIUTOPOB M OKCIEPTOB  KaJpoBOrOo  MeHeMKkMeHTa. (OCHOBHbIE  HaIlpaBJICHUS

OpraHU3aIMOHHON TIEPECTPOMKM KaJpoOBOW pabOThl B OpraHU3allMH, pPacIIMpEHUE
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HanpaBJIeHu paboThl ¢ KaJipaMHu Ha OCHOBE Pa3BUTHA TPYJIOBOTO MOTEHIMANIA pAOOTHUKOB
1 JOCTHMOKCHUSA MUCCHUU U ueneﬁ opraHu3anyvu.

CDaKTOpI)I, OMMpCACIAOIINEC IIPUHOUIIBI MMOCTPOCHUA CHUCTEMBI YHpaBJICHUA
nepcoHanoM. GakTopsl BHEIIHEH (TEHICHIIUU Ka4eCTBAa KU3HU, 1eMorpaduieckoe pa3BuTHe
o0liecTBa, MEXAyHapoJIHble JOKYMEHTbI — KOHBeHIMM U pexoMmeHgauuu MOT,
pPErMOHAJIbHBIN M HaIlMOHAJIbHBIA PBIHOK TpyJa M JAp.) U BHYTPEHHEH cpeasl (BUIBI U
00BEMBI TIPOAYKITUH, YPOBEHb MPOQPECCHOHAIN3MA, MOPATBLHO-TICHXOJIOTHYECKUN KIIMMAT 1
1p.), BIUSIONIME HA CUCTEMY YIIPaBIECHUS MEPCOHAIOM OpraHU3alllu.

Tema 3. Ilogxoas! K MOCTPOCHHIO CHCTEMBbI YIIPABJICHHS IEPCOHAIOM

HNHBecTupoBaHWe B pa3BUTHE YEJIOBEUECKUX pecypcoB. Ilokasarenn kadecTBa
TPYI0BOM XU3HU. OpraHu3allMOHHO-TIPaBOBbIE (DAKTOPHI MOCTPOCHUSI CUCTEMbI YIPaBICHUS
nepcoHasioM. Paccmotpenne 3Hauenus TpynoBoro Komekca PD u cucrembl colMaibHOTO
napTHepcTBa A7 (OPMHUPOBAHUS TPYAOBBIX OTHOLICHUN U UX POJIb B TOCTPOSHUH CUCTEMBbI
ynpaBieHus: nepcoHanoM. ColManbHO-TICUXOJIOTHYECKHE (PAKTOPHI MOCTPOSHHSI CHUCTEMBI
yYOpaBJIC€HUA TICPCOHAJIOM. CDaKTOpI)I INCUXOJIOTHYECCKOT'0O C€AHMHCHUS KOJIUIEKTHBA —
MpelaHHOCTh OpraHu3aluu, paboTa Ha eIUHYIO Liedb, padoTa B KoJuiekTHBe. ColralbHbIe
(bakTOpBl CHCTEMBI yNpPaBJIECHUS TIEPCOHAIOM — BO3MOXHOCTH OOy4EHUSs, IPOJBIKEHUS 110
ciyx0e, MOpaJbHOE TIOOIIPEHUE, COLMAIbHbIE JBIOTBI U T.A. PakTOphl MOCTPOCHUS
CUCTEMBI YNPaBIEHHUS MEPCOHAIOM MpH (POPMUPOBAHUU KIACCUUYECKUX MOJENEH «pPbIHOK
TpyJda» U «UeJIOBEUECKHUU KamuTam» MO TPEeM MOAXOAaM, OMPEACNSIONIUM CHEIUPUKY
CHUCTEMBI YIPAaBJIEHUS IEPCOHAIOM — HHBECTULUOHHBIN, OpPraHHU3allMOHHO-IIPABOBOW H
COLIMAJIBHO-TICUXOJIOTUYECKU .

Tema 4. Konuenuusi ynpapJieHHsI IIEPCOHATIOM

MeToapl MArHOCTUKA W CaMOAMAarHOCTUKM (CTaTUCTHYECKas U OINepaTHBHAA
uHpOpMaLus, SKCIpecCc-UHTEPBbIO, aHKETHI, MPE3EHTALUH, JUCKyccuH). CxeMa KOHLEHIMU
YOpPaBJIEHUS TEPCOHAJIOM IO JKM3HEHHOMY ILMKIY — IUIaHMPOBaHHE NOTPEOHOCTH U
JIBIDKEHUS, TIOMCK, MOJA00p, HaiiM, ajamTalus, OIeHKa, MOTHBAaIUsi, OOydYeHHEe, pa3BHUTHE,
poTauus, pekpeauus, peaakcanus. LIMKIN4ecKn NOBTOPSIOIIMECS 3Talbl TPYJIOBOM KU3HU
NepcoHasa — OlleHKa, MOTUBAIMs, 00yUeHHe, pa3BUTHE, POTAIIMs, PeKpealys, perlaKcaius.

Tema S. IlnanupoBanue nepconajia

[ImanupoBanue KaapoB IO 3TanaM W MPOILEAypaM, ONPEAECISETCS MOHITHE TEKYIIEH
MOTPEOHOCTH, OLIEHKA COOTBETCTBHUS IITATHOTO PACIUCaHUS PpOrpaMMe JesITEIbHOCTH BCeil
OpraHu3aIMM U KaXJIOTO CTPYKTYPHOTO Mojpas3zieieHus. AHaiau3 (pakTHUYEeCKOro Haluydus

nepcoHajia Mo MOJpa3/eiCHUsIM, B TOM 4YHCIe, B (OpME COCTaBJICHHUS OallaHCca KaJpoB
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(bUpMBI, pacCKpBIBAETCS COACPKAHKE €T0 PIEMEHTOB, ONPEENSIeTCS CTPYKTypa pacXxoJ0B Ha
Kaapel. MeTobl pacyeTa YUCISHHOCTH MepcoHaa.

Tema 6. Ilouck, mogdop, 0TOOP U HAWIM MEPCOHAIA

OcHoBHble MeTOAbl M (GOPMBI TPUBICUYEHHUS TMepcoHana. MapKeTHHI MepcoHaa.
Oranel U TPOLEAYphl OTOOpa TMEepcoHana: aHalu3 JOKyMEHTOB, O3HAKOMHTEIHHOE
coOeceoBanne, IIelieBOe coOeceloBaHWE, TPOBEpPKA JIOKYMEHTOB, TECTHPOBAHUE,
MMOYEPKOBEICHHE, aCTPOJIOTHS, MEJIOCMOTP, COOECETIOBaHNE C TUHEHHBIM PYKOBOIUTEIIEM.

Hcnonbs3oBaHWe pa3IMYHBIX TECTOBBIX MPOrpaMM, TEXHOJIOTHS IPOBEACHUS
OLICHOYHOTO MHTEPBbIO. JIOKyMEHTaJIbHOE COMPOBOXIEHHUE IMpoIlecca HaiiMa MepcoHala
(3asiBIICHHWE TIpU TIPHEME, PEKOMEHIATeIbHBIC MUChMa, JOTOBOP O KOH(HIIEHIIUATBHOCTH,
KOHTPAKT H.1I.).

Tema 7. OpueHTanus ¥ NEPBUYHAS aaNTAIMS NEPCOHAJIA

[TonsiTre, BUaBI U GOPMBI TPYIOBOU aJanTaluy.

Bapuantel co3maHus mporpaMm MEPBUYHON OpPHUEHTAIMHM  CIYXKalluX, KOTOpHIE
SIBJSIIOTCS. MHCTPYMEHTOM B PEIICHWU TaKOW MpoOJeMbl Kak (OpMHUpPOBAHWE Y HOBOTO
paboTHuKa TpeOyeMOoro YpOBHS MPOU3BOJUTENLHOCTH M KayecTBa TpyAa B HauOolee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconana

MexaHu3M TIOCTOSSHHOW CHCTEMBI OIIGHKH JICJIOBBIX W JIMYHOCTHBIX KaueCTB
CHEUUATUCTOB [UIsl YCTAHOBJEHUS M IOBBIIMICHHUS JOJDKHOCTHOro okjaga. Cucrema
aTTeCTallMu MepcoHaia, BKIOYArouas Npoueaypy MOArOTOBKH M MPOBEICHUS aTTECTalluU
PYKOBOJUTENICH ¥ CIEIUAINCTOB, pabovMX KaJpoB; CXEMy IPOBEJICHUS AaTTeCTaIluu
MepcoHasia. JTambl W MPOIEAypa aTTeCTAllid TOCYJapCTBEHHBIX M MYHHUIIUITATBHBIX
CIIy)KallluX, a Takke paOOTHUKOB, HE OTHECEHHBIX K KaTerOpUU TOCYAapCTBEHHBIX
ciyxamux. [Ipomenypa mpoBeneHus: KBAIU(DUKAIIMOHHOTO 3K3aMEHa y TOCYJIapCTBEHHBIX
ciyxanux. Metoarka mpoBeICHHs TEKYIIEH OIEHKH JIeITeIbHOCTH pabOTHUKA.

Tema 9. Oniata U MOTUBALIUA TPyAA

CyniHocTh MOTHMBALlMOHHOTO TPOLECCAa U €r0 B3aUMOJCHCTBUE C YCTAaHOBJICHHBIMU
dbopMaMu 1 BUJAMH BO3HArpaXXJACHUS 3a Tpya. MopalbHOE TOOMIPEHUE, €ro BUAbL. DPopMbI
U cuctembl ormiaTel Tpyaa. Ctpykrypa 3apaboTHOW Ttuiatel. HerpamunmoHable (HOPMBI
OTUIAaTHI TPY/a, TIOBBIMIAIOIINE 3aMHTEPECOBAHHOCTh pa0OTHUKA B KOHEYHBIX pe3yJIbTaTax U
MOBBIIIAIOIINE TPOU3BOIUTEIBHOCTh TPYJa B LIEJIOM. BO3MOKHOCTh HCIOJIB30BAHUS OLICHKU
TpyZla B COYETAHHUH C BHIIJIATAMU CTUMYJIHMPYIOIIETO XapakTtepa. PalloHHOE peryiaupoBaHue

3apaboTHOM TIaThl. PafioHHbIe KOA(MOUIIMEHTH — MOPAJOK UX YCTAHOBJICHUS U BBIIUIATHI
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Brimnata Han6aBok K 3apaboTHOI mare.

Tema 10. PazBurTne, 00y4yeHune u poranus nepcoHajia

OcHOBHBIE 33Jlaul YIpPaBJICHUs MEPCOHAIIOM B OPraHM3alMU B 00JACTHU MOATOTOBKHU
KaJpoB, TpeOOBaHMA K IMEPEenoAroToBKe. Buabl 1 GoOpMbI, a Takke METOJbl MOBBIIICHUS
3pPEKTUBHOCTH TOATOTOBKM U mepeoOyuyenus. [lopspok pa3paboTku mporpamma
MepomnpusaTHii (TulaHa) 1Mo OOyYEHHI0 U TOBBIIICHHI0 KBaIW(UKAIMK PaOOTHUKOB.
Bo3MmokHOCTH A1 NMPOJBMXKEHUS] PAOOTHUKOB IO CIY>KEOHOM JieCTHMIE, KaK YCIOBHUS
(bopMHpOBaHUS MOTUBAIMU TPY/a.

B03MOXHOCTh UCTIOIB30BaHUS B POCCUICKOM MPAKTUKE MOJIEIH «CaMOOOYyUarOIINXCs»
opranmzanuii. TeopeTuueckas KOHLENUUS «ylpaBiieHue 3HaHUsAMU». [lnaHnupoBanHue
Kapbepbl pabOTHHKA, €ro MPOJBMKEHUS N0 KBAIN(UKAMOHHBIM UM CITY>KEOHBIM YPOBHSAM
(ctynensMm) mno omnpeneneHHol cxeMe (monenu). Ilpouecc muIaHMpoBaHMsI Kapbephl,
MIPUHIIMIIBI KAPHEPHOTO IMPOABMKEHUS U (POPMBI U METO/IbI COCTABJICHUS KapbepPHBIX IJIAHOB
B OpraHH3aIiH.

Tema 11. Pexpeauusi nepconasa

I'apanTy rocygapcTsa IO pelakcaluy IEepCOHaja, BO3MOXHOCTU OpraHM3aluu U
CTOCcOOBI, TMPHMEHSEMBbIE B COBPEMEHHOW TpakTHKe. YepeqoBaHWe BpEeMEHH Tpyla M
BpeMeHHu oTAbixa. CriocoObl U BUIBI BOCCTAHOBJIEHUST pab0TOCIIOCOOHOCTH paboTHUKA. Porb
roCyJJapCTBEHHbIX ((poHAa COIMANBHOIO CTPaxOBaHUs) U BHYTPU(DUPMEHHBIX HCTOYHHMKOB
(buHAHCUPOBaHUS MEPONPUATHH MO oXpaHe Tpyaa paboTHHUKOB. I[loaxonsl K OLEHKE
COCTOSIHMSI yCIIOBUM TpyJa Ha MpEANpUATUAX [0 BO3PAcCTHO-NOJIOBOMY IPHHIIUILY,
0TpaciieBOMY, BIMSHHIO MPOU3BOJCTBEHHBIX (PAKTOPOB Ha YENIOBEKA, a TaKkKe MOKazaTelu
IIPOM3BOJICTBEHHOTO TpaBMaTU3Ma M Mpo¢decCHOHANbHON 3a00jeBaeMOCTU. ATTecTauus
pabouux MecT. Buapl KoMIeHcauuil 3a HeOJAronpusiTHbIE YCIOBHS paOOTbI, CHUCTEMBI
JBIOTHOTO  TIEHCUOHMpOBaHMWsS.  VICTOUHMKM  (QUHAHCHPOBAHMS  pEKpeallMOHHBIX
MEpONIPHUITHI.

Tema 12. Penakcanus nepconaJia

CoumanbHoe obecrieueHue pabOTHUKOB W WIEHOB HUX CEMEH, yIIeamux u3
OpTaHU3aIMH 10 OKOHYAHUIO UMH TPYJIOBOH AedarenbHOCTU. McTounnku GuHaHCHpOBaHUS
JTaHHBIX MeponpusTuil. BapuanTel pacnpenenenus npuObUIM OpraHU3aIMM Ha PEJIaKCalluIo
nepcoHana. CucreMa JONOIHUTEIBHOTO IEHCUOHHOTO 00eceYeHusl.

Tema 13. Pesrakcanus nepconana

Crpykrypa u conepxkanue TpyaoBoro kojaekca PO ¢ mo3unuu ero npuMeHeHus s
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pa3paboTKK CTpaTeTHH YIPABJICHUs MEPCOHAJIOM Ha KOPIOPAaTUBHOM ypoBHE. IIpoGiemsr
IIOCTPOCHHS CHCTEMbl YIpPABJIEHUS IEPCOHAJIOM. MexaHu3M OIpeJeieHus cTaryca
rOCy/IJapCTBEHHOI'O0 WJIM MYHHIMIIAJIBHOTO CIY’XKAIlero, COJEp:KaHue ero JbroT |
KOMIICHCAIlMl  NPONHUCAHHBIE POCCHUMCKMM  3aKOHOJATENbCTBOM. PermoHanbHble U
MYHUIIUNAIbHBIE OCOOCHHOCTM HOPM U TpaBWJ YIPaBICHHUS MEPCOHAIOM M UX
COOTHOILIEHHE C MEKAYHAPOIHBIMH, (peiepaTbHBIMHA COLUATBHBIMA HOPMaMH.

Tema 14. Ynpasienue TpyA0BbIMH OTHOLIEHUAMH

OcHOBHBIE TIOHATHS, XapaKTepU3ylollue TpPynoBble OTHoueHus. HopmartuBHo-
IIPaBOBOE O0ECIEYEHHUE CUCTEMbI TPYAOBBIX OTHOIIEHHH, B TOM YHCIIE KOJUIEKTUBHBIN
JIOTOBOP U TPYAOBOM 1OTOBOP.

PCFJ'IaMeHTaHI/ISI paspCii€HnA KOJUICKTUBHBIX U MHAUBHUAYAJIbHBIX TPYIOBBIX CIIOPOB.

4.4. IlpakTHyeckas NOAroTOBKAa
[IpakTuyeckas MOArOTOBKAa pealn3yeTcs IIyTeM HpPOBEAEHUS NPAKTUYECKUX 3aHSITHH,
IpeIyCMaTpUBAIOIINX y4yacTHe OOYYaroLIMXCS B BBINOJHEHUM OTAEIBHBIX 3JIE€MEHTOB pPadoT,
CBSI3aHHBIX ¢ Oyay1eit npodeccuoHanbHOM AesITeIbHOCTHIO.

O6beM 3aHaTH B (hOpME MPAKTUUECKON MOATOTOBKU COCTaBIsET 34 4acoB.

5. YueOHO-MeTOANYeCKOe, HHPOPMAIIMOHHOE U MATEPHAIbHO-TEXHUYECKOe
o0ecneyeHue JUCHUIINHBI

5.1  OcHoBHas 1uTEpaTypa

1.ly6aneBuy, JI. D. DxoHOMuUKa Tpyna : ydyeObHOe mocobue s Oakamaspos / JI. D.
Jly6aneBuu. — CapatoB : By3oBckoe oOpazoBanue, 2022. — 133 c¢. — ISBN 978-5-4487-
0803-9. — TekcT : anexTponnslii // L{udposoii obpazoBarenshbiit pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— DBC «IPRbooks».

2.Enxkuna, O. C. DkxoHoMuyeckass O€30MacHOCTh MNpeAnpusTHsS (OpraHu3aluu) :
yueonuk / O. C. Enkuna. — Mocksa : At [Iu Ap Menua, 2022. — 313 ¢. — ISBN 978-5-
4497-1417-6. — Texkct : snextpoHHbll // LludpoBoii oOpasoBarenbHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116247.html. .— DBC «IPRbooks».

3.HuzamoBa, A. . Opranuzammsi TpyJa MepcoHaia B CTPOUTEIHCTBE : ydeOHOE
nocobue / A. III. HuzamoBa. — Mocksa : At [Iu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snektpoHHbii // Lludposoit obGpas3oBarenbHblil pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».
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5.2 lonoiHuTe/ILHAS JIUTEPATypa
1.Tapu [leccnep VYmpamienue nepcoHaoM [DnekTpoHHBIA pecype]/ Tapm Jleccmep—
DOneKTpoH. TEeKCTOBbIe JaHHBbIe.— MockBa: Jlabopatopus 3nanmii, 2020.— 800 c.— Pexum

noctymna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxun  C.E. VmnpaBneHue mepcoHAJIOM OpraHu3alvu. Teopus ynpaBieHUsS
YeJIOBEYECKHM pPa3BUTHEM [DJEKTPOHHBIA pecypc]: ydeOHoe mocobume/ Emxkun C.E.—
OnekTpoH. TekcToBble mdaHHble.— CapartoB: A# [Ilu Ap Memma, 2019.— 236 c.— Pexum

nocrymna: http://www.iprbookshop.ru/86681.html.— 3BC «IPRbooks».

3.Ky3pmuHoB A.B. VYmpaBieHue IepcoHaIOM OpraHM3aluu [DJIEKTPOHHBIM pecypc]:
Metoaudeckoe mocodue/ Ky3zpmMuHoB A.B.— DnekTpoH. TekcToBble HaHHBIe.— CruMdeporons:
YHuBepcuTeT OKOHOMHMKM M ympasienus, 2019.— 135 c¢— Pexum pocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pytta, H. A. Teopus urp u NpuHATUS pelIeHnH : yuebHoe nocodbue st 6akanaspos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 c. — ISBN 978-5-4497-1533-3. — Texkcr
: anexktpoHHbrd // lludpoBoii obpazoBatenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 9BbC «IPRbooks».

5.VnpasieHue nepcoHanoM [DneKTpoHHbIH pecypc]: yuebHoe mocodue/ .M. Muxaiinuna
[t np.].— DnexTpoH. TekcToBble nanHble.— Mocksa: JlamkoB u K, 2018.— 280 c.— Pexum

nocrymna: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooksy.

6.YmpaBiieHue nepcoHaioM [DneKTpoHHbIN pecypc]: yueOnuk/ K.B. Bonenko [u np.].—
DOnekTpoH. TekcToBble AaHHble.— Mocka: [lamkoB u K, Hayka-Cnektp, 2019.— 374 c.—

Pexxum nocryna: http://www.iprbookshop.ru/85473.html.— DbC «IPRbooks».

7.Y1upaBieHrue NMEepPCOHATIOM B OM3HEC CTPYKTypax [DIeKTpOHHBIM pecypc]: yueOHoe
nocobue/ C.B. JleBymkuHa [u ap.].— DJEKTpPOH. TEKCTOBbIC naHHBbIC.— CTaBPOIOJb:
Cexsoits, 2018.— 195 c¢.— Pexum npocryna: http:/www.iprbookshop.ru/93014.html.—
OBC «IPRbooksy.

5.3 IIpodeccnonabHbIe 0a3bl JAHHBIX U HH(POPMAILHOHHBIE CIPABOYHbIE CHCTEMBbI

1. http:/www.gov.ru. — cepBep OpraHoB TOCyJapCTBEHHOW BiacTu Poccuiickoii
denepanuu.

2. http://www.government.ru — odunuanbHbiii caiit IlpaBurensctBa Poccuiickoit
denepanuu.

3. http://www.duma.gov.ru — opunmanbuelii caiit ['ocynapcrBennoit Jymer PO.

4. http://www.supcourt.ru/ — odpurmansusiii caiit Bepxoaoro Cyna PO.

5. http://www.ksrf.ru/ — obunmansasiii caiit Konctutynnonnoro Cyna PO.
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http://www.ksrf.ru/
http://www.supcourt.ru/
http://www.duma.gov.ru/
http://www.government.ru/
http://www.gov.ru/

6. http://fasvso.arbitr.ru/ —

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hayunas snekTpoHHast OnbinoTexa.

opunmaneHelii caiit ApOutpaxkHoro cyna BoctouHo-

8. http://www.edu.ru/ — Poccuiickoe oOpa3oBanue: ¢enepaibHblii 00pa3oBaTeIbHBIN

MopTal.

9. http://www.iprbookshop.ru/ — DnexkrponHo-6nbmoreunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Haydnast snexkrporHas onbnuotexa «KubepieHnHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit BpIcmias aTtecTariioHHass KOMHCCHS TIpH

MI/IHI/ICTepCTBe HAayKH MW BBICHICTO 06pa3OBaHI/I$I Poccuiickoit Gbe,uepaul/m CcOo3JaHa B IICIAX

o0ecrnieueHns TOCYIapCTBEHHON HAyYHOU aTTECTAIIHH.

5.4 MaTepuaabHO-TeXHHYECKOE U MPOrPpaMMHOe odecriedyeHue (JIMIEeH3NOHHOe  CBOOOTHO

pacnpocTpaHnsieMoe)
HanMeHoBanue HaumenoBanue OcHalIeHHOCTEL Ilepeyennb
JTUCIHHUIIINHEI CIenraJbLHBIX CHeNNAJILHBIX JHIEH3HOHHOT0
(MoayJin), NOMeEIeHNN " MOMeleHNH 1 MPOrpamMMHOI0
NPaKTHK B | NOMeIeHuH A5 NOMEIeHUH JIs odecreyeHus.
COOTBETCTBHH C | CAMOCTOATEJILHOMI CaMOCTOSITEILHOM
y4eOHbIM padoThI padoThI
ILJIAHOM
b1.0.24 Ka6uner y4eOHBIE MECTA, Microsoft Windows XP
praBHeHHe MCHCIP>KMCHTAa 06OPYﬂOBaHHLIC 6HO‘IHOﬁ Microsoft Ofﬁce
EPCOHAIOM MebelbIo, KoMnbioTepaMu | K aspersky Endpoint
C BBIXOOM B CE€Th ISt 6I/I3Heca
HMHTEpHET, pabouee MeCcTo Koucymrantllmoc
IpernogaBarciisi B COCTAaBE
cfon, cTyn, TymOa, é.dobeReader
KOMIIBIOTED isco WebEx
IIpenojgaBaTellsi C BBIXOA0OM HH(bOpMaHHOHHO'
B CETh MHTEPHET, dKpaH, KOMMYHHKallHOHHAA
MYJIbTHMEIHIHBII matgopma «Chepym»

HPOEKTOP, TEJICBU30D,
TEeMaTHYECKUE CTCH]IBI,

Mpe3eHTaMOHHBIN

MaTepua
Aynuropus Jist y4eOHbIC MeCTa,
CaMOCTOSITEIIFHOW | 000py/IOBaHHbIC
paboThI 05109HO MeOenbo,

KOMITBIOTEPaMH C
BBIXOJ/IOM B CETb
Hutepner,
MHOTO()YHKIIHOHAJIEHOE
YCTPONCTBO
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https://www.webex-russia.ru/
https://vak.minobrnauki.gov.ru/
https://cyberleninka.ru/
http://www.iprbookshop.ru/
http://www.edu.ru/
http://elibrary.ru/
http://fasvso.arbitr.ru/

6. MeToandeckne YKazaHnusa AJisl 06yqamumxcﬂ 0 OCBOCHHMIO JUCIIUITJINHBI

6.1 3aHATHS JIEKIMOHHOT0 H CEMHUHAPCKOTO (IPAKTUYECKOI0) TUIIOB

Metonuueckre yKazaHus sl 3aHATHM JISKIMOHHOTO TUIa. B X0/1€ IEKUMOHHBIX 3aHATHN
oOydJaroremMycsi HEOOXOJIMMO BECTH KOHCIEKTHPOBAHHE Yyd4eOHOTro MaTepuayia, oOpariarh
BHUMaHUE Ha KaTeropuu, GOpMyJIMPOBKH, PACKPHIBAIOIINE COJACPKAaHUE TEX WU WHBIX SBICHUI
U TPOILIECCOB, HAY4YHBIC BBIBOABI W MPAKTUYCCKUE pEeKOMeHmanuu. HeoOXxoammo 3amaBath
MPENOJABATEN0 YTOYHAIOIIME BOMPOCHI C IEJNbI0 YSCHEHUS TEOPETHYECKUX TOJIOKEHHUI,
pa3pelieHus: CIIOPHBIX CUTYaIUH.

Lenecoobpa3no nqopabarbiBaTh CBOM KOHCHIEKT JICKIIUHU, JIeJiasi B HEM COOTBETCTBYIOIIINE
3allMCA U3 OCHOBHOW U JIONOJIHUTEIBHOM JUTEPATypbl, PEKOMEHIOBAHHOW IPENOJaBaTEIEM U
IPelyCMOTPEHHON Y4eOHOHN MporpaMMon AUCIUILIINHBIL.

Meronuueckue yKazaHMS JUIS  3aHSATHH CEMHHAPCKOTO  (MPAaKTHYECKOTO) THIIA.
[IpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BHBATh y OOYYAIOIIErocs TBOPUYECKOE TEOPETUUYECKOE
MBILIJIEHUE, YMEHUE CAMOCTOSITENBHO HM3Yy4daTh JUTEPATypy, AHAIM3UPOBATH IMPAKTUKY; ydar
4eTKO (OPMYIUPOBATH MBICITH, BECTH IUCKYCCHIO, TO €CTh UMEIOT HCKIIOYUTEIBHO Ba)KHOE
3HAYEHUE B Pa3BUTHUU CAMOCTOATEIIBHOTO MBIIIUICHUS.

[logroroBka K MNpakTUYECKOMY 3aHSATHUIO BKJIKOYAaeT JBa »Tana. Ha mepBom stame
0o0ydaromuics TIAHUPYET CBOK CaMOCTOSATEIbHYIO paboTy, KOTOpas BKIIIOYACT: YSCHCHHE

3aJ]laHusl Ha CaMOCTOSITENbHYI0 PadOTy; MoJ0Op OCHOBHOW UM JIONOJHUTENIBHOM JUTEpaTyphl;

COCTaBJIEHHE IUIaHa pPabOThl, B KOTOPOM OIPENEISIOTCS OCHOBHBIE IIYHKTBI IpPEICTOSILEN
IIOATrOTOBKH. CocraBieHne miaHa AUCHUIITIMHUPYET U MOBLIIACT OPraHU30BAHHOCTL B pa60Te.
BTOpOI\/JI OTall BKIIIOYACT HCIOCPCACTBCHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpas HAYMWHACTCA C
U3y4eHHs] OCHOBHOM U JIOTOJIHUTENIbHON TuTepaTypsl. Ocoboe BHUMaHKE TPU ITOM HEOOXOMMO
00paTUTh Ha COJEpKAHUE OCHOBHBIX IOJIOKEHHH U BBIBOJOB, OOBSICHEHUE SIBIEHUH U (DaKTOB,
YSICHEHHE TPAKTUYECKOT0 IPUIIOKEHHUSI pAacCMaTPUBAEMbIX TEOPETHYECKUX Bompocos. [laiee
CJICOAYCT NMOATOTOBUTH TC3UCHI JIA BI)ICTYHJ'IGHI/Iﬁ II0 BCEM y‘-Ie6HI)IM BOIIpocaM, BBIHOCHMMbBIM Ha
IIPAKTUYECKOE 3aHATHE WIN IO TeMe, BBIHECEHHOM Ha AUCKYCCHIO (KPYIJIBIA CTON), MPOIyMaTh
IIPUMEDBI C LIETbI0 00eCTIeYeHUsI TECHOM CBSI3M M3Y4aeMOi TeMbl ¢ peaibHOH KU3HbI0. '0TOBsCH
K JIOKJIaJy WIM BBICTYIUIEHUIO B paMKaX MHTEPaKTHUBHON (OpMBI (AUCKyCCHS, KPYTJIbIA CTOM),
pU HE0OXOIUMOCTH CIIeTyeT 0OpPaTUTHCS 3a MMOMOIIBIO K ITPENOIaBaTENIO.
6.2. CamocrosiTesibHasi paboTa 00y4aromuxcs

CamocrositenbHass pabora OOydaroIIMXcs IPEAyCMOTpPEHa Y4eOHbIM IUIAHOM IO
aucuuIuIHe B 00beMe 92 yacoB. CamocTosATeNbHAs padoTa pean3yercs B paMKax MporpaMmbl

OCBOCHMA JUCHUIINIMHBI B CJICAYIOIUX (bOpM&X:
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- paboTa ¢ KOHCIIEKTOM 3aHsATHUs (00pabdoTKa TeKCTa);

- MPOpabOTKa TEMATUKU CAMOCTOSTEIbHON paOOTHI;

- HalMMCaHWe KOHTPOJIBHOU padoTHI,

- nouck uHpopMmanuu B cetu «HTEepHET» U NUTEpaTypE;

- BBITIOJTHEHUE UHMBHUIYyaJIbHBIX 33 JaHUI;

- MOATOTOBKA K C/laye 3a4eTa C OLEHKON

CamocTodaTenbHast paboTa IPOBOJUTCS C LIEIBIO:

- CHCTEMAaTHU3allUY U 3aKPETICHUS MOJTyYeHHBIX TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
yMEHUI 00y4aronuxcs;

- YIIyOlleHus ¥ paCIIMPEHUs TEOPETUIECKUX 3HAHUH 00yJaromuxcs;

- (opmupoBaHUS yMEHHII HCIONB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO, Y4EOHYIO U CIeMATIbHYIO IUTEPATYPY;

- Pa3BUTHS MO3HABATEIbHBIX CIOCOOHOCTEH M AKTUBHOCTH OOYYaIOIIMXCS: TBOPUECKOM
WHHUIIMATUBBI, CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH, OPTaHU30BAHHOCTH; (POPMHPOBAHUE
CaMOCTOSITEIFHOCTH MBIIIUICHUS, CHOCOOHOCTEH K CaMOpa3BUTHIO, COBEPIICHCTBOBAHHIO U
camMoOpraHu3aIuy;

- Pa3BUTHIO UCCIIEJIOBATEILCKUX YMEHUH 00yYaromuXcs.

TexHONOTHS OpraHM3alil  CaMOCTOSITENBHOM pabOThl  OOYYalOUIMXCS — BKIIOYAET
WCTIOJIb30BaHNEe WH(POPMAINMOHHBIX W MaTepHATLHO-TEXHUYECKUX PECypCcoOB: OMOIMOTEKA C
YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChl C BO3MOXKHOCTBIO paboThl B HTEpHET, ayTuTOPUN
U1l CAMOCTOSITENIbHON pabOTHI.

[lepen BbIMONHEHHEM OOYYaIOUIMMKCS BHEAYyJAUTOPHON CaMOCTOSITENIBHONM paboThI
MpernoIaBaTellb MPOBOJUT KOHCYJIBTHPOBAHHUE IO BBITOJHEHUIO 3aJaHHsI, KOTOPHIH BKIFOUAET
1enb 3aJaHusi, €ro COJEp)KaHUs, CPOKU BBHINIOJHEHUS, OPUEHTHPOBOUHBIM 00BEM pPadOTHI,
OCHOBHBIE TPeOOBaHUS K pe3yJibTaTaM pabOThl, KpUTEPUU OLIEHKH.

CamocrosiTenpHass paboTa MOXET OCYIIECTBIISATHCS WHAMBHIAYATbHO WM TPYIIAMH
o0ydJaromuxcss B 3aBUCUMOCTH OT IIeNIM, 00beMa, KOHKPETHOH TEeMAaTHKH CaMOCTOSTEIBHOM
paboThl, YPOBHS CIIOKHOCTH, YPOBHSI YMEHUN 00yUYarOIUXCS.

KonTtpomns camocTosiTenbHON paboThl 00yUaromuxcs NpeycMaTpUBaeT:

-COOTHECEHHE COACPIKAHUS KOHTPOJIS C IETSIMH 00ydeHus;

-00bEKTUBHOCTH KOHTPOJIS;

-BAIMJHOCTb KOHTPOJNs (COOTBETCTBUE TMPEABABIAEMBIX 3aJaHU  TOMY, UTO
MPEoiIaraeTcsi MpOBEPUTH);

-nud hepeHannuio KOHTPOIbHO-U3MEPUTENFHBIX MaTEPUAIIOB.
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@DopMBI KOHTPOJISI CAMOCTOSITEIHHON paOOTHI:

-IIPOCMOTP U MTPOBEPKA BBITIOJTHCHHS CAMOCTOSTEIIFHON pabOTHI MPENo/1aBaTesieMm;

-OpraHu3anysa caMoIIPOBEPKH, B3aUMOIIPOBEPKHU BBIIIOJIHEHHOTO 3aJaHUA B TPYIIIIE;

-00CYXKJICHHE PE3yJIbTATOB BBHIOJIHEHHOW PaOOThI HA 3aHATHH;

-IPOBEACHNE MUCEMEHHOTO OTIPOCa;

-MIPOBEAICHUE YCTHOT'O OMpOCa; OpraHu3alusi W MPOBEICHUEC WHIUBHUIYAILHOTO
co0eceoBaHus;

-OpraHu3anusia U IpOBCACHUC CO6CC€,Z[OB8.HI/I$I C rpyr[noﬁ.

7. MeToanuyeckue peKOMEeHAAIMHU 10 00yUEeHHUIO JIMI ¢ OTPAHMYEHHBIMH

BO3MOKHOCTHAMMU 310POBbA U HHBAJIHU/I0B

OOy4eHre N0 TUCIUIUTHHE 00YYaIOIMXCS C OTPaHUYCHHBIMU BO3MOYKHOCTSIMH 370POBBS
(manmee — OB3) ocymiecTBIseTCS C YYETOM OCOOCHHOCTEH TMCHXO(DH3UIECKOTO pPa3BUTHS,
WH/IUBUYaTbHBIX BO3MOXXHOCTEH U COCTOSHUS 3/I0POBBS TAKUX 00YUAIOIIUXCS.

Conepxkanue oOpa3oBaHUs W YCIOBHUS opraHu3anmu oOyueHus, oOyuaroruxcs ¢ OB3
OTIPENISNISIFOTCS  aTANTHPOBAHHOW 00pa30BaTENLHON IMPOrPaMMOi, a ISl WHBAJIMIOB TAaKXKE B
COOTBETCTBUH C MHIUBUIYATBHOM MTPOrpaMMOi peaOMIUTAIINN HHBAIH/IA.

OcBoenne mucuuIUIMHbl oOydaronumucs ¢ OB3 MoxkeT OBITh OpPraHM30BaHO Kak
COBMECTHO C JAPYTUMH OOYYalOIIUMHCS, TaK W B OTACNIbHBIX Tpymmnax. llpeamomararorcs
CHeIMalIbHbIE YCIOBUS IS MOJy4eHus oOpa3zoBanus oOyuatomumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii CocTaB 3HAKOMHUTCS C TICHXOJIOT0-(DH3HOTOTUIECKIMHI
0coOeHHOCTSIMH OO0ydJaromuxcs WHBAMUAOB W juil ¢ OB3, mHAMBHUIYalbHBIMH IMPOrpaMMaMH
peaduuTany UHBAIUAOB (TIPU HATTHMYHH).

B kypce mpermonaraercsi UCIOJIb30BaTh COIUALHO-AaKTUBHBIC U PEPICKCUBHBIC METOJIBI
OOy4YCeHHSI, TEXHOJOTHH COIMOKYJIETYPHOH peaOWIMTaIlii C TEJIbI0 OKa3aHHWs TIOMOIIN B
YCTaHOBJIGHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYTUMH CTyJIE€HTaMH, CO3JaHUU
KOM(OPTHOTO TCHUXOJOTMYECKOTO KJMMara B CTylaeHueckoi rpymme. [lombop u paspaboTka
Y4eOHBIX MAaTCPUAIIOB MPOU3BOAATCS C YYETOM TMPEJOCTABJIICHUS MaTepuana B Pa3IUIHBIX
dopmax: ayIUaIbHOW, BU3YAJIbHOM, C WCIOJIB30BAHUEM CIICITHALHBIX TEXHHUYECKUX CPEICTB U
UHGOPMAIIMOHHBIX CUCTEM.

OcBoenune nucrummiuHbl Juiamu ¢ OB3 ocymecTBisieTcs ¢ MCMONb30BaHUEM CPENICTB
oOyueHHsT OOIIEro W CHCIHATBHOTO Ha3HA4YeHUS (MEPCOHAIBHOTO W KOJUIGKTUBHOTO
WCITIOJIb30BaHNs). MaTepralbHO-TEXHUIECKOe O0ECTICUeHHEe IMPeTyCMaTpPUBaeT MPHUCIIOCOOICHHE

aynuropuil K Hyxaam jui ¢ OB3.
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@dopma TIPOBEACHUST aTTECTAlUU JJISl CTYACHTOB-UHBAIUAOB yCTAaHABIMBACTCS C YUETOM
WHIMBUIYaTbHBIX TIcuxodu3mueckux ocobenHocteit. s crynentoB ¢ OB3 mpemxycmarpuBaercs
nocTyiHas Gpopma mpeoCTaBIICHUS 3a)JaHNH KaK OIICHOYHBIX CPEJICTB, 3 UMCHHO:

— B TICYATHOM WJIU 3JICKTPOHHOUN (Gopme (I JIUI ¢ HAPYIICHUSIMH OITOPHO-ABUTaTeIILHOTO
amnmapara);
— B meyaTHOMl QopMe WM DdIEeKTpOHHOW (¢GopMe C yBEIWYEHHbIM MIpUdTOM U

KOHTPACTHOCTBIO (JIJIs1 JIUI] C HAPYIICHUSIMH CITyXa, pe4H, 3pCHU);

— METOJIOM YTEHUS aCCUCTEHTOM 3aJlaHusl BCIAYX (IS JIUI] C HAPYIICHUSIMH 3PSHHS).

CryneHTaM C WHBJIMIAHOCTHIO YBEIMYMBACTCS BpeMsi Ha TOJArOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMNPOCHL. J[7s TakuxX CTyIEHTOB MpeaycMaTpuBaeTcsi JocTymHas (opma
MIPEIOCTaBICHUS! OTBETOB HA 33aJaHHsI, 8 UMEHHO:

— MUCHbMEHHO Ha Oymare Wix HaOOpPOM OTBETOB Ha KOMIIbIOTEpE (IS JIAIL C HAPYIICHUSIMHU
ciyxa, peun);

— BBIOOPOM OTBETa U3 BO3MOKHBIX BAPHMAHTOB C HMCIIOJIb30BAaHUEM YCIYT acCUCTEHTa (s
JIUI] C HAPYIICHUSIMU OTTOPHO-ABUTATEIILHOTO arliapara);

— YCTHO (AJIs1 JTUI] C HAPYIICHUSIMH 3pEHHsI, OTIOPHO-IBUTaTEILHOTO amapara).

— npd HEOOXOAMMOCTH il OOYYarolIMXCs C HWHBAJTUIHOCTHIO TMPOIEAypa OIICHWBAHUS

PEC3YyJILTAaTOB O6y‘I€HI/I$I MOXKCET NPOBOANUTLCA B HECKOJILKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJISl TEKYLIEr0 KOHTPOJISI M MIPOMEKYTOYHOM aTTecTalMu
IPU U3YYeHHH AMCUMILIMHBI
b1.0.24 YnpasieHue nepcoHaaioM

Mocksa 2024
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1. ITacnopT poHIa OLIEHOYHBIX CPEACTB

Ko n NuaukaTop 10CTHKEHUA KOMIIETEHIMH HauMeHoBaHHuEe
HaNMeHOBaHMe OL€HOYHOTO
KOMIIETEHIIHH cpeacTBa

YK-3. NYK-3.1. Onpenensier cBor poib B Komanze, | Ompoc, noxman
Cnocoben HMCXOJs U3 CTPATCTUH COTPYIHUYCSCTBA IS (pedepar), Tecr,
OCYILECTBIISATh JOCTHMKEHHSI TIOCTAaBJICHHOW LIE€IH, YYUTbIBas | 33Aa49H IIpH
COLMATIBHOE 0COGEHHOCTH IOBEICHHS M HHTEpechl apyrux | Pasoope
B3alMOJIEICTB Y4aCTHUKOB KOMaH bl KOHKPCTHBIX
ue u NVYK-3.2. [InanupyeT u aHaau3upyer gﬁiﬁiﬁgm saeT e
peajin30BbIBaTh MOCNEACTBUSL  JIMYHBIX  JEHCTBUI, aJeKBaTHO
CBOIO poib B | OLICHMBACT MJEU U NPEUIOKEHHUS  JIPYTuX
KOMaHie YYaCTHUKOB ISl JOCTUIKEHUSI TOCTABJIEHHOM 11eJIn
B KOMaHJHOH paboTe
NYK-3.3. Ocymectisier 0OMeH
uHpopManrel, 3HaHUSIMU U OIBITOM C YJICHAMHU
KOMaH/Ibl, CO0JIt0/1asi yCTaHOBJIEHHbIE HOPMBI U
IIpaBWJ1a COLIMAJILHOTO B3aUMOJIEHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJIaJ B
pe3yabTaT KOMaHAHON paboThl
YK-6. NVYK-6.1. Ucnons3yeT MHCTPYMEHTBI U METOJbI
Cnocoben yIPaBIEHUS BPEMEHEM IIPH
YOPaBIATh BBITIOJTHEHUM KOHKPETHBIX 3aJlad, MPOEKTOB, MpPH
CBOMM JOCTUKEHHUH MTOCTABJICHHBIX LIeJIEeN
BPEMEHEM, NVYK-6.2. Onpenenser npuOpPUTETHI
BBICTpauBa COOCTBEHHOM JIESITEIIbHOCTH, JUYHOCTHOTO
Th u pa3BUTHA U IPO(ECCUOHATIBHOTO POCTa
pean30Bbl NVYK-6.3. JleMoHCTpUpPYET TOTOBHOCTB K
BaTh MOCTPOCHHUIO TPOGECCHOHATBPHOW  Kapbephl U
TpaeKTopu OIIPEAEIIEHUIO CTPATErNH
1) pohecCHoHaNBHOTO Pa3BUTHSI HA OCHOBE OLEHKU

CaMOpa3BUTHUA Ha
OCHOBC MNPUHIOUIIOB

TpeOoBaHUI phIHKA TPY/a,
MIpeIJIOKEHUI phIHKa 00pa30BaTEeNbHBIX YCIYT U C

o0Opa3oBaHus B y4eTOM JUYHOCTHBIX BO3MOKHOCTEMN u
TEUEHUE BCEH KU3HU | IPEATNIOYTEHUMN

YK-9. NYK-9.1. Ob6namaer mnpencTaBieHUsIMH 00

Crniocoben VHKJIFO3UBHOW KOMIIETEHTHOCTH U

HCIIOJIb30BAT O0COOCHHOCTSIX MPUMEHEHHS 0a30BBIX

b Ne(EeKTOJIOTUYECKUX 3HAHUW B COIMAIBHOW H

6azoBble npodeccuoHanbHO# cdepax
nedexronorunueckne | UYK-9.2. [IposiBisieT TOJIEPAHTHOCTh B
3HAHUS B | OTHOIICHUH K MHBAJIMJAM U JIULIAM C
COLIMAIBHOU Y | OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3I0POBbSI
npodeccuonansHont | UYK-9.3. IIpumensier IIPUHIUIIBL
chepax HEJUMCKPUMHUHALIMOHHOTO  B3aUMOJIEUCTBUS €

JIOJIbMU C UHBAJIUTHOCTBIO U
OTPaHMYEHHBIMH BO3MOXKHOCTSMU 370POBbSI  C
Y4E€TOM UX COLUATIbHO-TICUXOJIOTUYECKUX
0COOCHHOCTEH MPU KOMMYHHUKAILIUY B
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| pa3NHUHBIX chepax KU3HEEITETbHOCTH | |

Oranbl hopMupoBaHus KommeTeHIui B mporiecce ocBoeHus: OITOII mpsiMo cBsizaHbI €
MECTOM JIUCUMIUIMH B oOpa3oBaTenbHOM mporpamme. Kaxnplii stan  ¢gopmupoBaHus
KOMIIETEHIIMH, XapaKTEpU3yeTCsl ONpPENEICHHBIMU 3HAHUSAMM, YMEHUSMU M HaBbIKAMHU U (WJIH)
OIBITOM MPO(ECCHOHATILHON JEeSTENIbHOCTH, KOTOpbIE OLICHHBAIOTCS B IPOLECCE TEKYIIEro
KOHTpPOJISI YCIIEBAa€MOCTH, IMPOMEXKYTOUYHON aTTecTallid MO JUCUUIUIMHE (TIPaKTHKE) U B
npolecce UTOrOBOM aTTecTaluy. VM3yueHnue yueOHON TUCHMIUIMHBI « Y IPAaBICHUE MEPCOHATIOM»
HamnpaBlieHO Ha ¢opMuUpoBaHue y oOydaromuxcs cienyronmx komnerennuid: YK-3, VK-6, VK-
9, IIK-3. Pe3ynbpTaThl 00yueHUs MO AUCLUUIUIMHE JOCTUTAIOTCS B paMKaX OCYLIECTBIICHHUS BCEX
BUJIOB KOHTaKTHOM ¥ CaMOCTOSTENbHONH paboThl OOy4yarolmuXxcs B COOTBETCTBUU C
YTBEP)KJCHHbIM YYEOHBIM IUIAaHOM. VHIUKATOpbl [OCTHKEHHS KOMIIETEHIMH CUYMTAIOTCS
c(OPMHPOBAHHBIMU TPH JTIOCTUKEHUU COOTBETCTBYIOIIMX UM pe3yJbTaToB 00yueHus. MTorosas
OlLIEHKa CPOPMUPOBAHHOCTH KOMIIETEHIIMI ONpeesieTcsl B EpUo]l MOATOTOBKH U CIayH 3a4yeTa

C OLIEHKOM.

2. OueHoYHbBIE CPeACTBA

2.1 Texkymuii KOHTPOJIb
ITPUMEPHBIE BOITPOCHI IJIS1 OBCYXKIAEHUSA

Tema 1. Mogesn ynpaBJjieHUsI IEPCOHAIOM
Kanposast monuTHka, ee 31eMeHTHl 1 (POpMBI KapoBOW PabOTHI.
[{enu, pUHLIMIIBI U HAIIPABJIEHUS KaIPOBOM MOJIUTHUKH.
Pa3ButHe Teopun ynpasieHHs IEPCOHATIOM.
Posb yenoBeka B OBEIEHYECKUX TEOPUSAX YIIPABJICHUS.

IToaxoapl K MOCTPOCHUIO CUCTEMBI YIIPABICHUS [IEPCOHAIIOM.

AN A o

Knaccuueckue Mozenu ynpaBiieHUs: IEPCOHAIOM.

7. Paznuuue AMOHCKOM W AaMEPUKAHCKOW MOJEJIEH YNOpaBJIEHUS MEPCOHAIOM IO
(hakTopaM MOCTPOCHUS CUCTEMBI.

8. 3amanHoeBpomneiickas MOJENb.

9. OcobenHoctn  (HOPMHUPOBAHHMSA  3aMATHOCBPONCHCKON  MOJAENH  yIpaBJICHUS
MEPCOHAIIOM.

10. Pa3HOBUAHOCTH POCCHIICKOW MOJIETH YIIPABICHHUS IEPCOHAIOM.

11. Mogenu ynpaBieHus NEPCOHANIOM, CKJIAAbIBAIOLIMECS B HaIlEdl CTpaHEe BO BHOBb
CO3aaBaCMbIX OpraHHU3aluiaX, OPUCHTUPOBAHHLIX HA PBIHOYHLIC YCJIOBUA W YYHUTBHIBAIOIINWEC OIBIT

3apyOeXHBIX (UpM: OOEJHEHHOE YMpaBIICHHWE, 3aropoJHBIA KIyO, BIACTh-TIOJYHWHEHHUE,
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OpraHnu3allMOHHOC YIIPABJIICHUC, TPYIIIIOBOC YIPABJICHHUC. 3HaucHUE nporpamMmm B CHUCTEMC

YIPABIIECHUS IIEPCOHAIIOM.

Tema 2. Cucrema 1esiTeJIbHOCTH 10 YIPABJIEHUIO EPCOHATIOM

1. Cdepa nesTensHOCTH 10 YIPABICHUIO IEPCOHATIOM.

2. [TlonsTHe NPUMEHSEMOTO TOHSATHIHOTO ammapara MpU XapaKTEPUCTHKE MPOOIEMBI:
yIOpaBJieHUE MEPCOHAIOM, KauecTBO TPYAOBON MKHU3HHU, TPYIOBBIE PECYPCHI, YEIOBEUECKHE
PECYPCBI, UETIOBEUECKUH KAIUTa, IEPCOHAI.

3. XapakTepu3yloTcsi  IoOKasaTeau  (CIUCOYHBIN, SIBOYHBIH, CpPEAHECHHCOYHBIMH,
MIOCTOSIHHBIM COCTaB TEpCOHaja) M Kiaccu(uKamus IepcoHala IO MapaMeTpaM 3aHsATOCTH
(OCTOSIHHBIE U BpEMEHHBIE), IO cepaM JIeATEINbHOCTH (OCHOBHOU J1€ATEIbHOCTH, HE OCHOBHOM
JesTeNbHOCTH, HEMPO(UIBHBIX IPOU3BOJICTB), IO OTHOIIEHUIO K IPOM3BOJICTBEHHOMY IIpOIEcCy
(pabouue, ynpaBieHYECKH NEPCOHAN, U3 HUX — PYKOBOAMTENH, CIICHUAUCTBI, CIyXKaIlHe), 110
OTHOIICHUIO K COOCTBEHHOCTH (COOCTBEHHHK KalMTala, HAeMHBIA PaOOTHHK).

4. Ciyx0bl, peai3yomre QyHKIIUN M0 YIIPABICHUIO TEPCOHATIOM.

5. U3meHeHue craTyca KaJIpOBBIX CIIyX0 W IepecTpoilka Bcell CHUCTEMBI KaJpOBOIO
MEHEI)KMEHTA.

6. Jlaercs oueHka 3ajady ypoBHEH yHpaBi€HUS NEPCOHAIOM (BBICIIUI yNpaBIeHUECKUN
YPOBEHb, CpeIHEE 3BEHO YIPaBICHUS).

7. Pomp ormena KagpoB, KagpoBOW  CIyKObI OpraHOB TIOCYAAapCTBEHHOTO U
MYHMIMIIAJIBHOTO YIPABJIEHUS U TOCYJAapPCTBEHHBIX U HETOCYJIapCTBEHHBIX KaJpPOBBIX areHTCTB
B (DOPMHUPOBAHUH TIEPCOHAIA.

8. IlepcnexTuBbl M MacmTaObl BO3MOKHBIX HOBOBBEJIEHHII B CHCTEME YIpPaBIICHUS
IIEPCOHAJIOM, B TOM UYHUCJIE HA OCHOBE KaJpOBOr0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB
1 DKCIEPTOB KaJAPOBOI0 MEHEKMEHTA.

9. OcHOBHBIE HaIpaBlE€HUsS] OPraHU3allMOHHON NEPEeCTPOMKH KaJpoBOoW pabOThl B
OpraHM3alliy, pacUIMpEeHre HalpaBiIeHUH padoThl ¢ KaJpaMHU Ha OCHOBE Pa3BUTHUS TPYJOBOTO
NoTeHIMaaa pabOTHUKOB M JJOCTHKEHHUSI MUCCHH U 1€l opraHu3anuy.

10. dakToppl, ONpENEAOIIME  NPUHLMIIBI  [OCTPOCHHMSI  CUCTEMBI  YIIPaBJICHUS
nepconaioM. PakTOpbl BHEMIHEH (TEHACHIIMM KadecTBa >KU3HH, JeMOrpaduuecKkoe pa3BHTHE
o01ecTBa, MeXIyHApOAHBIC TOKYMEHTHI — KOHBEHINMH U pekoMmeHaanmu MOT, pernoHanbHbIi 1
HallMOHAJIBHBIA PBIHOK TpyJla W JAp.) M BHYTpPEHHEH cpeabl (BUABI M OOBEMBbI MPOTYKIHH,
YPOBEHb MpPO(EeCcCHOHAIN3Ma, MOPAJbHO-TICUXOJOTMYECKU KIMMAT M Jp.), BIMSIOIIME Ha

CUCTEMY YIIpaBJICHUS IEPCOHAIOM OpraHU3aIINH.
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Tema 3. [loaxoabl K NOCTPOEHUIO CHCTEMBI YIIPABJIEHHUS MEPCOHAIOM

1. HMuHBecTupoBaHUE B pa3BUTUE YEIOBEYECKUX PECYPCOB.

2. Iloka3zaTenu kayecTBa TPyJIOBOM kxU3HU BanTona.

3. OpraHu3aliOHHO-TIPAaBOBBIE  (AKTOPHI ~ TOCTPOSHHUS ~ CHUCTEMBI  YIIPABJICHUS
nepcoHanioM. Paccmorpenue 3Hauenuss TpynoBoro Kogekca PD u cucteMsl COLMAIBHOTO
nmapTHepcTBa sl (OPMHUPOBAHUS TPYIOBBIX OTHOIICHWA M WX POJb B MOCTPOCHUH CHUCTEMBI
yIIpaBJI€HUS IEPCOHATIOM.

4. ConManbHO-TICUXOJIOTHYECKHEe  (PAKTOPhI ~ MOCTPOCHHUSI  CHCTEMBI  YIpaBJICHUS
NepCoOHAIOM. q)aKTOpI)I TICUXOJOTUYCCKOr0o CAMHCHUA KOJIJICKTHBA — NPCAaHHOCTh OpraHu3ainuu,
paboTa Ha eUHYIO 11eJb, padoTa B KOJJICKTHBE.

5. CouuanbHble (HaKTOPBI CUCTEMBI YIIPABICHUS MIEPCOHATIOM — BO3MOXKHOCTH O0YUYECHHS,
MIPOJBMIKCHHUSI 110 CITYK0€, MOpalIbHOE MOOIIPEHNE, COLUATbHBIC JIbTOTHI U T. .

6. ®DaxTOphl TMOCTPOEHUS CHUCTEMBI YIIPABICHHUS NEPCOHATIOM IMpH (OPMHUPOBAHUU
KJIACCHYECKNX MOJEIIEH «PBIHOK TPYyJa» M «YEJIOBEUECKHM KamuTam» II0 TPeM MOAXOoAaM,
OTIPECTSIONIUM  CIeUU(UKY CHCTEMbl yNpaBICHUS MEPCOHAIOM — HHBECTUIIMOHHBIH,

OpFaHI/I3aI_[I/IOHHO-HpaBOBOI>'I U COLMAJIbHO-TICUXOJIOTMYECKHUIM.

Tema 4. Konuenuusi ynpasJjeHusi IepcoOHAIOM

1. Meroabpl AMArHOCTUKM M CAMOJMArHOCTUKHM (CTaTUCTHYECKass M OINepaTHBHAS
uH(pOpMAaIIs, IKCIIPECC-UHTEPBhIO, AaHKETHI, MPE3EHTAIUH, TUCKYCCHH).

2. Cxema KOHICIIIHWH YIIPABJICHUA ICPCOHAIOM I10 ) KU3HCHHOMY LUKITY — INIAaHUPOBAHUC
MOTPeOHOCTH W JIBIKCHHSI, TIOMCK, MTOAOOp, HaiiM, ajganTaius, OIleHKa, MOTUBAIUs, 00yUYeHUE,
pa3BUTHE, pOTaLUsl, peKpealus, peaaKkcarus.

3. [ukiuyecku NOBTOPSIOIIMECS JTamlbl TPYAOBOM MKU3HM TepcoHajga — OILICHKa,

MOTHUBaIIUsL, 00yUeHHe, pa3BUTHE, POTALIMs, pEKpealns, pelaKcalus.

Tema 5. IlnanupoBanue nepcoHasna
1. IlnanupoBaHHe KaJpOB MO 3TamaM U NPOLEAYypaM, ONPEESSIETCs MOHATHE TEKylIei
MOTPeOHOCTH, OILIEHKAa COOTBETCTBHUS IITATHOTO PACIHCAHUS TpOrpamMme ACSTEIbHOCTH BCEH
OpraHu3alfy U KKI0r0 CTPYKTYPHOTO OAPA3ACICHUS.
2. Ananu3 (axTHuecKoro Hamu4Ms IMepcoHala MO MOAPA3JENCHUsM, B TOM UHCIE, B
dbopMe cocraBieHHs OanaHca KaApoB (UPMBI, PACKPBIBAETCS COACpPKAHHE €ro JJIEMEHTOB,

OIIpe/IEIIsIETCS CTPYKTYpa pacXoJ0B Ha KaJIphl.
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3. MeTtoapl pacucTa YuCJICHHOCTHU NICPCOHAJIA.

Tema 6. Ilouck, nogdop, 0TOOP U HAWIM MEPCOHAIA

1. OcHoBHbIE METO/BI ¥ (POPMBI TPUBIICUCHHUSI IIEPCOHAA.

2. MapkeTuHr nepcoHana.

3. Dranbl U mpoueaypbl oTOOpa TMEpCOHANa: aHAIW3 JOKYMEHTOB, O3HAKOMUTEIHHOE
cobecenoBaHue, IeleBoe  cobeceoBaHWe, IPOBEpKa  JOKYMEHTOB,  TECTHUPOBAHUE,
MOYEPKOBEICHNE, AaCTPOJIOTHUSA, MEIOCMOTp, COOECeIoBaHUE C JIMHEHHBIM PYKOBOIHUTEIEM.
Hcnonbs3oBaHWe pa3iIMUHBIX TECTOBBIX MPOTpamMM, TEXHOJOTUS TPOBEJIECHUS OLIEHOYHOTO
HHTEPBLIO.

4. JlokyMEHTaJIbHOE COIMPOBOXIEHUE TIpollecca HaiimMa TiepcoHana (3asBIICHHE TpHU

npueMe, pPCKOMCHAATCIbHBIC ITMCbMaA, JOT'OBOP O KOH(l)I/I,I[eHI_II/IaJ'IBHOCTI/I, KOHTpPAaKT I/II[)

Tema 7. OpueHTALUA U IEPBUYHAS AANTALMSA EPCOHAIA
1. TlonsiTue TpyAOBOM aganTalluH.
2.  Buabl Tpy10BOM ajanTaiyu.
3. @®opMbl TPYJOBOM alanTalluu.
4. Bapuantbl co3laHUS TPOrpaMM TEPBUYHOM OpPUEHTALMU CIIyXKalllUX, KOTOpPbIE
SIBJSIIOTCS MHCTPYMEHTOM B PEIICHUM TakKoW TpoOiemMbl Kak (OpPMHpPOBAHHWE Yy HOBOTO
paboTHHKA TPeOyeMOTO YpOBHS MPOU3BOIUTEIHFHOCTH M KayecTBa TpyJa B HauOoJiee KOPOTKUE

CPOKH.

Tema 8. Ouenka nepconana

1. MexaHu3M TMOCTOSHHOM CHCTEMBbI OLEHKH JEJNOBbIX W JIMYHOCTHBIX KaudecTB
CMELUAIMCTOB Il YCTAHOBJICHUS M MOBBIIICHUS JTOJDKHOCTHOTO OKJIaa.

2. Cucrema arrecraluy IEpCOHaNa, BKJIKOYAIOIIAasl MPOLEAYpY MOATOTOBKH MU
MIPOBEJICHUS aTTeCTallui PYKOBOAMUTENEH U CIEIMATMCTOB, pab0YNX KaJpoB; CXEMY IPOBEICHUS
aTTecTalluy MepcoHana.

3. DTtamsl ¥ IpoleaAypa aTTeCTallui TOCYJapCTBEHHBIX U MYHHIIMITATBHBIX CIYXKAIIUX, a
TakXke pabOTHUKOB, HE OTHECEHHBIX K KATETOPHU TOCYJAPCTBEHHBIX CITyKaIlINX.

4. Ilpomemypa mpoBeAcHUS KBaTU(UKAIMOHHOTO OJK3aMEHAa Y TOCYJIapCTBEHHBIX

CIIyKallux. MeTtoauka IMPOBCACHUS TeKyIueﬁ OLCHKH OCATCIBHOCTH pa6OTHI/IKa.

Tema 9. Omiiata u MOTHBALMSA TPYyAA
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1. CymHocTh MOTHBAaLIMOHHOIO MpOILECCa U €r0 B3aUMOAECUCTBHE C YCTAaHOBJIEHHBIMH
(bopmMamMu U BHIaMH BO3HATrpaXkICHHS 32 TPY/I.

2.  MopanbHO€ MOOUIpEHNE, €r0 BUIbI.

3.  ®opMmsbl ¥ CHCTEMBI OIUIATHI TPYJA.

4. CrpykTypa 3apabOTHOM IUIATHI.

5. Herpaguumonnsie ¢GopMBl OIUTATHI TPYyJAa, MOBBIIIAIONINE 3aWHTEPECOBAHHOCTH
paboTHUKA B KOHEUHBIX Pe3yJibTaTaxX U MOBBIIIAIONINE TPOU3BOAUTEILHOCTD TPYa B LIETIOM.

6. Bo03MOXHOCTb HCIIOJIB30BaHMS OLIGHKM TpyJa B COYETAHHHM C BBIIIATAMH
CTUMYJIMPYIOLIETO XapaKTepa.

7. PaitoHHOE perynupoBaHue 3apa0OTHOM IIaTHI.

8. PaifonHbIe KOAPGUIUEHTHI — MOPAJIOK UX YCTAHOBJICHUSI U BBITIATHL.

9. BrimaTta Hag0aBOK K 3apabOTHOM TJIaTe.

Tema 10. Pa3zButue, 00yueHue ¥ poTauus nepcoHana

1. OcHOBHBIE 337a4M YMPABJICHUS TEPCOHAIIOM B OpraHU3AIlMU B 00JIACTH TOJTOTOBKH
KaJ|poB, TPeOOBAHUS K MEPENIOATOTOBKE.

2. Bunel u ¢opmbl, a Takke METOJbl MOBBIMIEHUS 3()(PEKTUBHOCTH TOATOTOBKU U
nepeoOyuenus. [lopsaok pa3paboTku mporpamma MEpONpUATHH (MJ1aHa) 1o OOydYeHWIo |
MOBBIIICHUIO KBaTHU(UKAUN PAOOTHUKOB.

3. Bo3MoxHOCTH A5 IPOABHXKEHUS paOOTHUKOB MO CIyKEOHOM JIECTHUIIE, KaK YCIOBUS
(dbopMHpOBaHUS MOTUBAIMU TPY/Ia.

4. B03MOXXHOCTh HCIIOJIb30BaHUS B poccuiicKon [IPAaKTUKE MOJenu
«caM0O0OyYaroIUXCs» OpraHu3aIHii.

5. Teoperndeckas KOHLENNINS «YIIPaBICHUE 3HAHUIMNY.

6. IlnanupoBaHHe Kapbepbl PAOOTHHKA, €r0 MPOABMKEHUS 10 KBAIN(UKATUOHHBIM WU
CI1y>k€OHBIM YPOBHSIM (CTYIIEHSIM) 110 OTIPEIETICHHON cXxeMe (MOJeNnn).

7. Ilpomecc miaHUpOBaHUs Kapbepbl, IPUHIUIIBI KAPHEPHOTO MPOJBUKEHUS U (HOPMBI U

MCTOJbI COCTABJICHUA KAPbCPHLIX IIJIAHOB B OpraHU3alluu.

Tema 11. Pexpeanusi nepconajia
1. Tapantum rocymapcrBa mo pejakcalliid IEepCOHaNa, BO3MOXKHOCTH OpTraHU3alM U
Coco0bl, MPUMEHSEMbIE B COBPEMEHHOM MPAKTUKE.
2. YepenoBaHuE BPEMEHU TPyAa U BPEMEHH OT/IbIXA.

3. Cnoco0bl ¥ BUBI BOCCTAHOBJICHHUSI paOOTOCIIOCOOHOCTH paOOTHHKA.
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4. Ponb rocyaapcTBeHHBIX (()OHIA COLMATBHOTO CTPAaXOBaHHs) M BHYTPHU(PHUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHHS MEPOIPUSATHHA MO OXpaHe TPyla paOOTHUKOB.

5. Tlomxompl K OIEHKE COCTOSHHSI YCIOBHH TpyJa Ha TMPEIIPUATHSIX O BO3PaCTHO-
MOJIOBOMY NPUHIMITY, OTPAcieBOMY, BIMSHUIO MPOU3BOJCTBEHHBIX (PaKTOPOB Ha YEIIOBEKa, a
TaKXe IMOKa3aTeNlu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U MPOQecCHOHATBHON 3a00JIeBa€MOCTH.
ATtTecranus pabounx MecT.

6. Bumgsr xommeHcanuii 3a HEOIAroONPHTHBIC YCIOBUS Pa0OTBI, CUCTEMBI JIBIOTHOTO
MICHCUOHHPOBAHMUSL.

7. HWctouHuku GpUHAHCUPOBAHUS PEKPEALMOHHBIX MEPOIIPUATUH.

Tema 12. Perakcauus nepcoHasna
1. CoumansHoe o0ecrneueHHe paOOTHUKOB M WIEHOB HUX CEMEH, VIIeOUIUX U3
OpraHu3alMK 0 OKOHYAHUIO UMHU TPYJI0BOH JESITEIIbHOCTH.
2. MHcroyHuku (pUHAHCHPOBAHUS JAHHBIX MEPOIPUSATHI.
3. Bapuantsl pacnpenenenus npuObUTN OPraHU3alMK Ha PeJaKCaluio epcoHaIa.
4. Cucrema JOINOJHUTEIBHOTO TEHCHUOHHOTO OOECHeUeHUsT TOCYJapCTBEHHBIX H

MYHUIUIIAJIBHBIX CITYKalllnuX.

Tema 13. Poccuiickoe M Me:KIYHAPOAHOE 3aKOHOAATEJIbCTBO 110 YIIPABJICHHIO
MEePCOHATIOM

1. Crpykrypa u conepxxanue TpynoBoro kojaekca P® ¢ mo3umuu ero npuMeHeHus AJs
pa3paboTKX CTpATETHH yIPABJICHUS IIEPCOHAIIOM HAa KOPIIOPATHBHOM ypPOBHE.

2. IIpobreMbl OCTPOSHHS CUCTEMBI YIIPABIECHUS IIEPCOHAIOM

3. MexanusM ompeneiacHus CTaTyca TIOCYJapCTBEHHOTO WM MYHMIMIIAJIBLHOTO
CIly’Kalllero, COAEp)KaHME €ro JbIOT W  KOMIIGHCAUUil  IIPOMUCAaHHBIE POCCHUMCKUM
3aKOHOJATEIbCTBOM.

4. PeruonanbHble W MYHULUIAIbHBbIE OCOOEHHOCTM HOPM M TMpaBWJI YIPaBJICHUS

MNEePpCOHAIOM U UX COOTHOIICHUEC C MCKAYHAPOJIHbIMU, Q)eﬂepaJ'IBHLIMI/I COMAJIbHBIMH HOpMaMH.

Tema 14. YnpasJieHne TPy10BbIMH OTHOIIEHUSAMH
1.  OcHOBHbIE MOHATHS, XapAKTEPU3YIOILUE TPYIOBbIE OTHOLICHHUS.
2. HopmaTtuBHO-IpaBOBOE 00ECIEUEHUE CUCTEMBbI TPYAOBBIX OTHOIIEHHH, B TOM YHCIE
KOJUIEKTUBHBIN I0TOBOP U TPYAOBOI 10TOBOP.

3. PerﬂaMeHTaHI/IH paspCiCHud KOJUICKTUBHBIX U HHAWBHUAYAJIbHBIX TPYAOBBIX CITIOPOB.
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Kpurepun ouenku:

[Ipu onleHMBaHMY 3HAHUI CTYJEHTOB YUNUTHIBACTCS:

- IPaBWJIBHOE MCIOIb30BaHUE TEPMUHOIOTUN U KOHCTPYKIIUH,

- IOJIHOTA U JJAKOHUYHOCTb OTBETA; YETKOCTh apIyMEHTAllNH;

- NIyOMHa aHaJIN3a METOAOB YIIPABIICHUS IEPCOHAIIOM;

- YMEHHME NIPUMEHUTb METOJbl YIPABICHUS IEPCOHAIOM K KOHKPETHOMY CIy4arm M
MOTHBUPOBATH CJEIaHHbIN BEIOOD;

- JIOTUKA ¥ apryMEHTUPOBAHHOCTb U3JI0KEHNUS,
- KOPPEKTHOE IIPUBEIAEHUE IPUMEPOB, aHAJIOTUN, CPABHEHUI.

[IIxana oneHuBaHUs YCTHOTO OMpoca

IIxana omeHNBAHNA Kpurtepun oneHuBanusi

«OMAUYHOY OOyuaromuiics riryboKo U COAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJILHOM paboThl, HE JOMYCTHB OMNOO0K. OTBET HOCUT
Pa3BEPHYTHIN M HCUEPIBIBAIOIINN XapaAKTED.

«xopoutoy OOyuaromnuiics B 1IEJIOM PacCKpbIBaeT TeMY KOHTPOJIbHOM
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 U HCUEPIIHIBAIOIIETO
XapakTepa.
«yoosnemsopumenvro | OOydarolMiics B IIEIOM PACKPBIBAET TEMY KOHTPOJIBHON pabOThI U
» JIOITyCKAeT psAJl HETOUHOCTEH, (hparMeHTapHO pacKphIBAeT

coziep’KaHNe TEOPETUIECKUX BOIIPOCOB MIIM UX PACKPHIBAET
COZIepKaTeNIbHO, HO JIOMYyCKast 3HAYUTEIbHbIC

HETOYHOCTH.

«He OOyuaronuiicsi He BlIa/ieeT BHIOPAaHHON TeMOW KOHTPOJIBHOMN
yoogremeopumenvroy» | pabotel. Tema KOHTPOIBbHON pabOTHI HE PacKphITa

JAEJOBAS (POJIEBAS) UT'PA 1

Tema (mpodsaema): «MoTuBaLMs IEpCOHATIA

Konuenuust urpsi:

Hean 3amanusi - pa3BUTHE CIOCOOHOCTEH B 00JIaCTM aHaIW3a WCTOYHHUKOB
BO3HHUKHOBEHHUS MPOOJIEM C IIeNIbI0 MPaBUIHHOW U CBOEBPEMEHHON MOTHBALIMU COTPYIHUKOB,
pelieHrs KOHQIUKTHBIX CUTYaIli U MOBBIIICHUS 3P PEKTUBHOCTU PabOTHI COTPYTHUKOB.

3ananme. [lpoananusupyiite n00bIe MATH W3 TPEAIOKEHHBIX JCCSATH CUTYyalluH,
CIIOKHBIIIUXCS Ha (UpMe, 00OOCHYHTE NMPHYUHBI U WCTOYHHKH WX BO3HUKHOBCHUS (SIBHBIC W
HESBHbIE) W TMPEIJIOKUTE CIMOCOObl MOTHUBAIUM COTPYJHHUKOB C IENBI0 yCTPaHEHUS
KOH(JIMKTHOW CUTYyallMd C MaKCUMAIIbHON Mmonb30i ist upmbl. [IpuunHBl BOSHUKHOBEHUS
BEIOpAaHHBIX BaMHU CHTyaluii copmynupyite camu. B CBsi3u ¢ 3TUM OyIOyT pa3iuyHBI

pe3yJIbTaThl PEIICHUIN JaHHBIX CUTYAaIUH.
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AHanu3 cUTyauuu MPOBEAUTE IO MPENJIOKEHHOW HUXKE CXEME MOTHUBALMOHHOIO
mporecca.

Curyanumn

1. [lenHoroO crienuanyucTa N0 MapKeTHUHTY IEPEMAaHUBAET KOHKYPEHT.

2. Opranu3zanys HaX0JUTCsl Ha HavalbHOM cTaguu (GopMUpOBaHMS KoJuleKTuBa. Jlroau ¢
OOJIBIINM TPYZIOM «IPUTHPAIOTCSD APYT K IpyTry. [IpoucxoanT MHOTO pa3HOTIIaCHiA.

3. Orpen-noGeauTens BHYTPU(GUPMEHHOTO COPEBHOBAHMUS MPOILJIOTO TOAa B HOBOM o1y
3aHSJI IPEIIIOCIIEHEE MECTO.

4. B 1ulaHoBOM OTAeNe B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAJIbl MEXKIY
COTPYJIHUKaMHU.

5. U3 oduca renepasbHOro JUPEKTOPA MPOUCXOIUT yTeuKka MHPOPMAIIMN KOHKYPEHTY.

6. B opranusanum pa®oTalOT NPEUMYIIECTBEHHO JKEHIIMHBI, MEXJIMYHOCTHbIE
OTHOILIEHUS HAIIPSIKEHBI.

7. Monoaple COTpYIHUKH IIOCTOSIHHO y4acTBYIOT B poekrax HUP na cropone.

8. B ampec pykoBoJCTBa KOpHOpalUWH MOCTOSIHHO TOCTYNAKOT AHOHUMKH Ha
TeHEPaJIbHOTO AUPEKTOPA.

9. PabOTHMKHM KpYNHOM KOPHOpAaLUU TNPOTUBATCS CIUSHUIO C JPYyrod KpymHOH
KOMITaHHEH.

10. OnbiTHBIH (10 €T cTaxka paboThl) CIIEHUATHUCT CTaNl XyXKe BBIIOJHATD 3aJIaHUSI.

CxemMa MOTHBALIMOHHOTO MpoIecca

1. AHanu3 cutyanuu:

—MECTO CIIOKHBIIEHCS cutyaruu (pupma, paboyee MecTo);
—YYaCTHHUKH CUTYyaIlH (B3aMMOCBSA3H, KAaHIUIATYPbl, MOTUBAIINN).
2. OnpeneneHue TpoOIeMbI:

—(hopMyITupOBKa MPOOIEMBIL;

—MPUYHHBI U MOTHUBBI.

3. IlocTaHoBKa 11€€ MOTHBALIUH.

4. TlnaHupoBaHrue MOTHUBAIIUKA PAOOTHHKA (PaOOTHUKOB):
—BBIBJIEHUE TIOTPeOHOCTEN PaOOTHHUKOB;

—onpezeNeHre nepapXum MoTpeOHOCTEH;

—aHaJIU3 U3MEHEHHs TOTPeOHOCTEH;

—«MOTPEOHOCTH - CTUMYJIIBI»;

—CTpaTerus, CII0co0 MOTHBAIIUHU.
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5. OcyuiecTBiIeHNE MOTUBALIUHN:
—CO3/IaHKe YCIOBUH, OTBEUYAIOIINUX TOTPEOHOCTSM;
—o0ecrnieueHre BO3HATPaXK/ICHUS 32 PEe3yJIbTaThl;
—CO3/1aHUE YBEPEHHOCTU B BO3MOKHOCTHU JOCTHUKEHUS LIETIH;
—CO3/1aHuE BIEYATICHHSI OT LICHHOCTH BO3HATPAKICHHUSI.
6. YnpaBieHrue MOTUBAIIUECH:
—KOHTPOJIb 32 X0JIOM MOTHBALlMOHHOT'O MPOLECCa;
—CpaBHEHUE MOJYUYEHHBIX Pe3yIbTaTOB C TPEOYEMbIMH;
—KOPPEKTHUPOBKA CTUMYJIOB.
IHopsaok BeINOTHEHUS PA0OTHI
1. Jlenenue rpymiibl CTyA€HTOB Ha MOATPYIIEI 110 4-5 Yell.
2. Oran (OopMHUPOBAHUS TOATPYIIIIBIL:
2.1 KkoopIMHATOp TMpolEcca peanr3aly 3aJaHus;
2.2 MOMOIIHUK KOOPJIMHATOPA;
2.3 sKkcnepr;
2.4 noxmaguuK, OOBSBISIONINNA MTOTyYeHHBIE PE3yJIbTaThl 1 00OOCHOBBIBAIOIIUI MX TIepe/T
ayAUTOpUEH.
KoopauHatop 3a4uThIBAE€T MOCTABIEHHYIO LIEIb U 3aJJaHUE OATPYIIIIE.
3. Oran MomuanuBoro renepupoBanus (10-15 munyT). Unenam noArpymnmsl npeagaraoT
JaTh OTBETHI HA MIOCTABJICHHYIO 3aJ1a4y;
4. Oran yscHeHus uaen. KoopauHatop cucTeMaTu3upyeT BCE MpearaeMble WieHaMU
MOATPYIIIBI OTBETHI, T0OUBAETCS MPABUILHOTO IIOHUMAHUS MPOOJIeM BCEMH YYaCTHUKAMH,
5. BelcTymieHue [MOKJIaquMKa C aHaIM30M MPOJAETAaHHOM paboThl IperCTaBICHUH
MOJTy4YEHHBIX PE3yJIbTaTOB;

6. O1IeHKa dKCIIEPTOB MPOCITAHHONW paObOTHI BCEX MOATPYIIII.

O:xuaaeMblii pe3y/ibTaT: pemeHue yaeOHoi 1 npodeccuoHaIbHO-OPHEHTUPOBAHHOM 3a1aun
MyTEeM HUTPOBOTO MOJISIIMPOBAHMS peaibHON MpoOieMHoi cutyarmd. [1o3BossieT oleHBaTh
YMEHHE aHAJIU3UPOBATh U pellaTh TUIIMYHbIE TPOPECCHOHATIBHBIE 3a/1a41 B cepe YIIPaBICHUS

IEpCOHAIOM.

JEJIOBASI (POJIEBAST) ITPA 2

Tema (mpobJema): «OreHka TPUTOTHOCTH MEHemkepa s d(pdexkTuBHOM pPadbOTHI C

NEPCOHATIOM
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Konnenuus urpei:

[TpodeccronanbHble KauecTBa MEHEKEPa 110 TIEPCOHAIY:

— JUYHAs TOPSAOYHOCTb, TUYHOCTh, YBAXCHHE NpPaB JIMYHOCTH, OTBETCTBEHHOCTH 3a
B3sIThIe O0CIIaHus, HaJIe)KHOCTh, YECTHOCTD, CIIPABETHBOCT;

— J00pOCOBECTHOCTH, BBICOKHE TPEOOBAHUS K pe3ysIbTaTaM CBOEH paboThl;

— PacCyIUTENbHOCTb, CIIOCOOHOCTh NPUHUMATH PEATUCTHYECKHE U O0OOCHOBAaHHBIC
pelIeHus;

— PEe3yJbTaTHBHOCTH, OPUCHTAINS Ha KOHEUHBIN pe3yJIbTaT;

— HACTOMYMBOCTh, CIIOCOOHOCTH  TIPEOJOJICBATh  OTPAaHWUYCHHS,  HAKJIaJ(bIBaCMbIC
CJIOKUBILEHCS CUTyallueH;

— MpeNaHHOCTh OpPraHW3allMi U JeNoBas OpPHEHTAalusl, TOTOBHOCTh CJElI0BaTh HOPMaM
OpraHu3aIiH, YBICUEHHOCTh pab0OTON M OTBETCTBEHHOCTD 32 Ka4eCTBO CBOEH paldoThI,

— YBEpPEHHOCTb B ce0e: TOTOBHOCTh M YMEHHUE pelllaTh HEOPAHMHAPHbIC 3a/1aHMS;

— KOMaHJHas OpHEHTalus, MOHMMAaHHE HEOOXOIMMOCTH COBMECTHOW NESATENIbHOCTH H
yMeHHe paboTaTh BO B3aMMOACHCTBUH C APYTHMH WICHAMU KOJIEKTHBA;

— KOHTAaKTHOCTb, YMEHHE YIPAaBJIATh JAEJIOBHIMM M TBOPYECKMMHU OTHOIICHUSMH C
napTHepamu;

— KOMMYHHKaO€IbHOCTh: yMEHHE HCIOJb30BATh YCTHYIO M IHCBMEHHYIO peub s
BO3/ICHCTBUS HA MaPTHEPOB M JOCTHKEHUS B3aUMOTIOHUMAHUS;

— yMEHHE CIymath, CIOCOOHOCTh BOCHPHWHUMATh, YCBaWBaTh H  HCIOJIH30BAThH

MH(OPMALINIO, U3BJIEKAEMYIO U3 YCTHOM KOMMYHUKAIUH.

HCJIL 3aJaHUA — IIOJTYYCHHE HaBBIKOB pa6OTBI C T'pYHOIIOBBIM ME€TOAOM BBIABJIICHHA

Hpoq)eCCHOHaHLHBIX Ka4ueCTB MCHE?KCPOB M0 YIIPABJICHUIO ITICPCOHAIOM.

O:xuaeMplil pe3yabTaT: pemieHue y4eOHOH W TPOo(eCCHOHATHLHO-OPUEHTUPOBAHHOM
3alayd MyTeM WIPOBOTO MOJCTUPOBAHUS pealbHOM TmpoOiemMHoM curyanuu. I[lo3Bomsier
OLICHHMBAaTh YMEHHE aHAJU3WPOBATh M PelIaTh TUIWYHBIE MPOQecCHOHANbHBIE 3a/laui B cdepe

yIIpaBJeHUs IEPCOHATIOM.
3apnanue. CdopMmynmupyiiTe TepeuyeHb OCHOBHBIX MPO(PECCHOHAIBHBIX MPU3HAKOB

MCHC/)KEpa II0 IEpCOHATYy C YUYCTOM Tpe6yeMLIX 3HAHUM M HABBIKOB M JIMUYHOCTHBIX

XapaKTePUCTHK.

34



ITopsinoxk BbINOJIHEHHsST Pa0OTHI:

1-ii 3Tan. /lenenue rpynmnsl Ha MOATPYIIBI 1O 4 - 5 YEIOBEK.

2-ii aTan. Pacnipenenenne 00s3aHHOCTEH B MOATPyIITIaX:

KOOPJIMHATOP - TEHEPATOP UJIEH C yUaCTHEM YYACTHUKOB;

MOMOIIHUK KOOPAMHATOPA;

AKCIIEPTHI;

JOKJIaTUUK, KOTOPBIA OOBSABISET MOJTy4YEHHbIE PE3yJbTaTbl U MOKET OOOCHOBATH HX
nepes ay IMTOpUEH.

3areM KOOpAMHATOp 3a4YMTHIBAET 3a7audy, CBS3aHHYIO C TecTupoBaHueM: «OreHKa
TOTOBHOCTH K paboTe MEHEeKepa 1o nepcoHany». [Ipemiaraercs yaacTHUKaM aTh MPaBHIbHBIN
OTBET Ha BCE MOCTaBJICHHbBIE BOIPOCHI.

3-ii 3Tan. Mo14anuBoro reHepupoOBaHUs - OTBETHI HA TECTHI.

4-i1 ran. Koopaunarop mnpeanaraeT yyaCTHMKaM [0 OYEPEIU OIVIACUTBH PE3yJbTAaTh
TECTUPOBAHUS, TIOMOIIHUK (PUKCUPYET UX.

5-it 9Jran. VYsAcHeHMs wuaeu. 3akiIO4yaeTcs B KOMIIOHOBKE BCEX Ppe3YyJIbTaTOB
TECTUPOBAHUSI.

6-i1 3Tan. PopMupoOBaHUE TPYMNIIBI 3KCIEPTOB - 10 OAHOMY U3 Ka)KJI0M MOATPYIIIIEI.

7-i1 3Tan. BeicTyruieHne T0oKIaqunKa ¢ [eNIbIo aHaIu3a MpoJIeJIaHHOM paboTHhl.

8-if aTan. OdopmiieHne skcriepTaMu 0T4eTOB 00 3(hPEeKTUBHOCTH pabOTHl MOATPYHI U
MPEJICTABJICHUE MTOTOBBIX pe3ynbTaroB. [IpucyxkieHne MecT Ha OCHOBE OTYETOB 00

3(1)(I)CKTI/IBHOCTI/I paGOTBI KOMaHIpl. BrICTaBIeHHE OILICHOK.

[IpoTokon mpoliecca OIEHKH NPHUTOAHOCTH MEHemkepa it dPGheKTHBHON pabOThI ¢
MIEPCOHATIOM.

JlaTa

KonngecTBo y4yacTHMKOB
[locraHoBKa 3ajauu: BBIABUTH CTENEHb MPUTOJHOCTH PabOTBl MEHEIKEPOM IO

a¢pexTuBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6annos
1. BBl HOTHOCTHIO NOAXOAUTE U TOTOBEI 3aHATEL | 120 - 100
MECTO MEHEJKepa 10 IePCOoHATY.

2. lllanc Ha ycnex B JOJKHOCTH MEHEKEpa 99 - 80
BEJIMK, HO HY>KHa JIOTIOJTHUTEJIbHAsE paboTa Hal

co00ii.

3. Ectb manc paboTtaTh MEHEHKEPOM TIOCIIe 79 - 60

JIOTIOJIHUTEIHHOTO TPEHHUHTA.
4. Menemkep Mo nepcoHaly CKopee He Ballie 60 -0
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| 110JIC JCATCIIbHOCTH. | |

KOMILIEKT 3AJIAY M 3AJIAHU IS MPAKTUYECKNX 3AHSTHIA

3aganue 1.

DkcrepTu3a IModvepka, MoJiyduBiias ocoboe pacrpocTpaneHue Bo DpaHiuu, sBisercs
CBOCOOpa3HON pPa3HOBUIHOCTHIO TECTHPOBAHMs, TPeOyrOmeld 3HAYUTENBHO OOJee HU3KUX
3aTpar. DTOT METOJ OCHOBAaH HAa TEOPUH, COTJIACHO KOTOPOM MOYEpPK 4YeIOBEKa SIBIISETCS
JOCTaTOYHO OOBEKTUBHBIM OTPAKCHHEM €r0 JIMYHOCTH, C TIOMOINBI0 aHAJIM3a MoYepKa MOYKHO
OLICHUTh pA3JIMYHBbIE XAPAKTEPUCTUKH YEJIOBEKa» B TOM YHUCIIE CHOCOOHOCTH BBIMOIHSTH
orpesieNieHHbIe TPOU3BOICTBEHHBIC (DYHKITUH.

Bbl MeHemkep mo KaapaM W MPOBOJUTE NEPBHYHBIA OTOOP NEpcoHAa B PEKIAMHOE
areHTCTBO, MCIOJIB3ys JKcrepTudy mnodepka. K Bam mpumumm 3 kaHawmaTta Ha BaKaHTHYHO
JOJKHOCTb.

3ananue: [IpoaHanusupyiiTe HMX MOYEPK MO MPEACTABIECHHBIM OO0pa3laM U OICHUTE
XapakTep KaHIUAATOB IO MpeaiaraeMbiM HIDKE GakTopam, JJIs Yero B KaXIbIH U3 CEMH CEKITUI
BBIOEpHUTE OJMH TOoKaszatenb. [lomcumtaiite cymmy OamioB. C yderom HaOpaHHBIX OalljloB U
MPUBEICHHBIX HUXE JOMOJHUTENIbHBIX JaHHBIX BbIOEPUTE OJHOTO M3 TpPeX KaHIUAaTOB,
00OCHYHTE CBOI BEIOOD.

1. PASMEP BYKB:

Ouenp MasneHbkue - 3 Oamna

[Ipocto ManeHbkue - 7 6aI0B

Cpennue - 17 6annoB

Kpymusie - 20 6annos

2. HAKJIOH BYKB:

JleBwlii HaKIIOH - 2 Garia

Pe3kuit HaKIIOH BiIEBO - 5 6amIOB

[TpaBb1ii HakJIOH - 14 GanoB

Pe3kuii HaKkIOH BrpaBo - 6 6awioB

[Ipsimoe nanucanue - 10 6amios.

3. POPMA BYKB:

OKpYTJIBIC - 9 OaIIoB

o6echopmennsie - 10 H6ammoB

yriioBateie - 19 6amios.

4. CTPOUKU:
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«T0NI3yT» BBEPX - 16 Oanos

npsimble -12 GannoB

«CKOJIB3AT» BHU3 - 1 Oa

5. CWJIA HAXHMA:

Jlerkas - 8 GamoB

Cpennsis - 15 6annoB

CunbHas - 21 6ann.

6. OCOBEHHOCTU COEJMHEHUS BYKB B CJIOBAX:

CKJIOHHOCTB K coeiMHeHHI0 OYKB - 11 Gansos

CKJIOHHOCTB K OTJIelIeHHIO OyKB JApyT OT Japyra - 18 6amios

CwmemmanHbpIi CTHIG - 15 Gaios.

7. OBLLEE BITEHATJIEHUE:

ITouepk cTapaTenbHblit -13 6annos

[Touepk HEpOBHBIH - 9 OamIoB

[Touepk HeOpexHbIN - 4 Oara.

Omnpenenure HabpaHHYIO CyMMY OaioB,

1. 38 - 51 6amioB - Takoi MoYepK HaONOJaeTCs y JHoIel cO C1adbIM 3I0pOBBEM H Y TEX,
KoMy 3a 80;

2.52 - 63 - Tak Uiy T 10U poOKHUE, TACCUBHBIE, (PIIeTMAaTUYHBIC;

3. 64 - 75 - 3TOT mMOYepK MNPUHAMICHKUT JIIOASIM YacTO HEPEIIUTEIbHBIM, KPOTKUM,
HaMBHBIM, OJIHAKO 3TH JIFOAM HE JIUIIEHBI YyBCTBA COOCTBEHHOTO IOCTOMHCTBA;

4. 76 - 87 - TakoW TOYEpPK Yy JIOACH, KOTOpbIE OTIMYAIOTCS OOUIUTEIHHOCTHIO,
BIIEYATJIUTEIBHOCTHIO U MPSIMOAYIIHEM;

5. 88 -98 - 3Tu M0AM UMEIOT YCTOMYMBYIO TICUXUKY, OHU OTBa)XHBI, CMEKAJIUCTHI U TTOJTHBI
WHUIUATHBBL;

6. 99 - 109 - takue moau 001a1aI0T OBICTPOTOIO yMa U HE3aBUCUMOCTH CYXIeHUM. B To
K€ BpeMs OHM BCTIBUIBYMBBI U B HEKOTOPOU CTENEHHU 3TOUCTUYHBI;

7.110 - 121 - Tako# moYEepK YaCTO UMEIOT TPYIHO YIIPABIISIEMBIE JIFO/IH.

Lononnumenvuvie Oanmnvle:

1. YacTeie Tupe, 0COOEHHO OOJIBILION IIHMHBI M C HAXKUMOM - arpECCUBHOCTH.

2. JInvHHBIE MeTiIH, OCOOCHHO B HMXKHEW yacTu OyKB (B pe3yJsbTaTe MOJIyHaloTCsl y3KUe
OyKBBI) JETIOBUTOCTh M CKJIIOHHOCTB, CKOpEE, K MaTepUaIbHOMY, YeM K TyXOBHOMY.

3. He3akoHYEHHbIE NMETJIM HIKHEH 4acTH OyKB (BMECTO IETENb MUIIYTCS PEIIMTEIbHbIC
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MOJTy-TIETJIN WJIN J1aX€e IITPUXH) - KOHCEPBATU3M.

4. Tspxenple MeTJIN HIKHUX OYKB - HEPEITUTEIHHOCTb.

5. HenponoprmoHnansHO G0JIbIINE 3arjaBHble OYKBBI - IPU3HAK dTOM3Ma.

6. ButueBatocTh M 3aKpPyTKH - CKIOHHOCTb K CYETIMBOCTH, WICNIETUIBHOCTH U
ATOLEHTPUYHOCTH,

7. YrnoBatble 3arjaBHble OYKBBI - IBITIUBBIA YM.

8. 3aKOHUYEHHBIE HUKHHE TETIN OYKB «», «Y», «3» - YIOBIETBOPEHHOCTh U CKIIOHHOCTb K
BECEIBIO.

9. HeoObIuHbIE 3aKPYTKU BEPXHHUX YacTel OYKB - CTpEMJICHHUE K HICATHU3MY .

10. BeiuypHO BBIIIMCAaHHBIE 3arJ1aBHbIE OYKBBI - SKCTPABAaraHTHOCTb.

11. Ecniu BTOpas ¥ TpeThsl BEpTUKAIBHBIE YEPThI 3aTJIABHBIX OYKB «HY, «ID», «T», «€K», «M»
U TIp. BBILLIE IIEPBOM - HEBPOTUYHOCTb.

12. Pa3nble no pa3Mepy OYKBBI B CTPOKE, @8 OCOOCHHO B OJJHOM CJIOBE — HEBHUMATEIbHOCTh
B Pa3JIMYHBIX aclEeKTaX KU3HU.

13. IIpocToTa 1 IErKOCTh HAITUCAHUSI 3aTJIaBHBIX OYKB - YCIIOKOEHHOCTh, O€3MATEKHOCTD U
YAOBJIETBOPEHHOCTb.

14. HenomepHO KpYyNHBIA MOYEPK - HENPHCIIOCOOJECHHOCTh K JKM3HH, CKIOHHOCTb K
KOH(JIMKTHOCTH.

15. I1naBHBII MOTOK POBHBIX OYKB B CJIOBAX - MPU3HAK JOTMYECKOT0 3/IpaBOro CMBICIA,

16. OtkpbIThie (HE3aBEpIICHHBIC) BepxXHHEe YacTh OykB A, O, JI - CKIOHHOCTh K
TOBOPJINBOCTH,

17. KpynHblii yriaoBaTblii HOYEPK - JIeTKas BO30YIUMOCTb.

18. Tspxenblit (KpyMHBIN) 1 HEPAIUIUBBIN MOYepK - 6oraroe BOOOpaKeHHE.

19. Ecnmm OykBBI CJOB KapaOKawTCS KBEpXy WM, HAo0OpOT, COEraroT BHU3

POMAHTUYHOCTb, HCYT'OMOHHOCTD.

20. Eciu KoHe4Hble OYKBBI CJIOB OTYETIMBBI M 1O pa3Mepy OoJiblle HayalbHBIX

OTKPBITOCTb.

CoracHEI 14 BBI C JaHHbIMHA yTBep)K,Z[eHI/IHMI/I? Cz[enaﬁTe BBIBO/.

IIpuMepsl TEKCTOB: ...

3ananmue 2.
[IpencraBeTe cebe, 4TO BaM - MEHEKEPY 1O MEePCOHANY KPYMHOU (GUpMBI (Ha3BaHHE, BUT

JesTenbHOCTH (UPMBI  BBIOPATh CaMOCTOSITENIBHO) - HEOOXOIMMO TIPHHATH Ha padoTy
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COTPY/HUKA B aHAJTUTHMUYECKUM OTAeN CiIykObl MapKeTHHra. Baia 3a1a4a - oCyIecTBUTh MOUCK
KaHJIMJAaTOB Ha JIaHHYIO JI0JPKHOCTh Ha KOHKYPCHOM OCHOBE.

3aganue: [IpomymaiiTe u coctaBbTe IUIaH Bammx nedcTBUNA MO MOJATOTOBKE M MTPOBEICHUIO
KOHKYypCa, YKaXUT€ IIeJlb, METOAbl M CIIOCOObI KOHKYPCHOTO Halopa, NMPOEKT IpHKa3a o
NPOBEJICHUN KOHKYPCHOTO TI000pa Ha BaKaHTHYIO JIOJDKHOCTb, BblOepuTe Haumboiee
3 PEeKTUBHBIE METOABI W CIIOCOOBI MPOBEACHUS KOHKYPCHOTO HaboOpa, KPUTEPUH OLIEHOK
KOHKYPCHOTO 0TOOpa KaHAMIATOB (CBOM BBIOOp 0OOCHYHTE), CHUCOK JOKYMEHTOB U
MaTepHalioB, KOTOPBIE JOJKEH MPEJCTaBUTh HAa KOHKYPC KaHIUAAT MpU OOpalleHuu O MpueMe

Ha paborTy.

3ananne 3.

[Terp MBanoBuy IlITEIKOB pyKOBOAWT mIBeHHOU (habpukoii B Teuenue 12 met. Yepes Tpu
roga OH cobupaercs BbIMTH Ha neHcuio. Kak ONBITHBIA pyKOBOAMTENb OH IOHUMAET, 4YTO
JIOJKEH 3a0J1aroBpeMEeHHO N0J00paTh U MOATOTOBUTH ceOe MpeeMHuKa. DTo TeM 0ojiee BaXKHO,
4yTO IIBeHHas ¢albpuka NepeKuBaeT HE JydIIME BpeMeHa: O00bEeMBbI NMPOW3BOJACTBA MAJaloT,
ycrapeBiee o0opyaoBaHHe TpeOyeT 3aMeHbI, BBICOKas TeKydecTh KaapoB. [lerp MBanoBmu
paccMaTpuBaeT TPU BO3MOXHbBIE KaHAUAATYpPbl Ha CBOKO JOJDKHOCTH Auekcanzapa KanunuHza,

Wpunsl 'puropsesoit u Mropst ApxuroBa, HO He MOXET CeaTh CBOM BHIOOP.

JIeT)

A.Kannnun N.I'puropsesa HN.Apxumnos
1 2 3 4
Bo3zpacr 37 40 54
Oo0pa3oBanue BhICIIIEE, WH)XEHEep- | BhICIIIEE, WH)XEHEp- | BbICIIee, HHKEHEeP-MEXaHHUK
9KOHOMUCT TEXHOJIOT
3annmaemast Hauvanbauk ornena | ['maBueni texnomor (11 | I'maBHsIi umkeHep (1 Tom)
JOJKHOCTh cOpiTa U cHabxeHus (5 | meT)

OnebIT padoTsI

3 roma - T€H. TUPEKTOP

1 rog - 3aM. TJIaBHOTO

4 rona -rIaBHBIA HHXKEHED, 5

TOO «lopuzoHT» - | TexHoJOra, 3 roma - | JIET - Had. NPOU3BOACTBA, 4
(ycTaHoBka Ha4y.llexa, 3 Troja - |Troja - Had.lexa, 3 roga -
METAITHYCCKHUX HHXEHED mo | 6puranup, 6
nBepeii). 5 et - cinyxk0a | cHaOxkeHHro, 3 Toma - | JeT — ToKaphb (Bce 3aBox
B BC, ’xoHOMMCT. HHXEHEP-TEXHOJIOT (BCE | METAJUIOKOHCTPYKITHIA).
«Ctpemnay).
HaBbiku XOpOIIIHe OTJINYHBIC CpenHue
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KOMMYHUKAIUH

Ipunexanue xopoliee OTJINYHOE UCKIIIOYUTENBHOE

ABTOpHUTET B | cpeaHui BBICOKHH BBICOKHH

KOJUIEKTHBE

AHaJUTHYeCKHe XOpoIIne HCKIIIOUUTEIbHBIE Xopouive

CIOCOOHOCTH

Hacroiiunpoctb UCKJIIOUUTENbHAS BBICOKasI BBICOKAsI
Bomnpocsr:

1. Koro 651 BeI mocoBetoBanu Ilerpy MiBanoBu1y B kauecTBe npeemuuka? [louemy?

2. CocraBbTe VHAUWBUAYAJBbHBIC IIJIAHBI Pa3BUTHUA JJIA KAXKA0I'0 U3 KaHANAAaTOB.

3ananue 4.

[Tpoananu3upyiite HHPOPMALIUIO O CUTyaIlMK B OaHKE U OTBETHTE HAa BOIPOCHI.

Anekcanap KoBaie - gupexktop H-ckoro (¢unmana KpymHOTO  pPOCCHICKOTO
koMmMmepueckoro Oanka (Kombanka). dunmman oOpa3oBaH Ha 0a3e MECTHOIO KOMMEPUYECKOTO
6anka, npuobperenHoro KombGankom. OuH U3 npuopuTeToB AJIeKCaHApa - CO3/1aHUE CUCTEMBI
ynpaBieHusi nepconagoM. KomOaHK M3BecTeH B CTpaHe KaK OJMH M3 JHICPOB B o01acTu
IIPUMEHEHUS HOBBIX METOJIOB YIIPABJICHUS YEIOBEYECKUMHU DPECYpCaMU - ICHUXOJIOTMYECKOTO
TECTUPOBAHUS, IUIAThl 32 3HAHUS, MHAWBUIYAJbHOTO IUJIAHUPOBAHUS Kapbepbl COTPYIHUKOB.
PaGoras B TeueHuwe AByX Henenb Mo 12 yacoB B CyTKH, AJIGKCAaHIpP MBITAJCS B TOM YHCIE
U3yYUTh CUCTEMY YIPaBJICHUS MEPCOHATIOM, NPUHATYIO B ¢uinane. B pe3ynprate BBISICHUIOCH,
YTO 110100p HOBBIX COTPYAHUKOB OCYILIECTBIISUICS UCKIIOUUTEIBHO YEPE3 3HAKOMBIX, B (puiinaie
HE HUMENM TMpEeACTaBICHUS O IUIAHUPOBAHUU Kapbephl, aTTECTallud, MOJTOTOBKE pe3epBa
PYKOBOAUTEIICH.

[IpodeccuonanbHoe 00y4YeHHE HE IUIAHUPOBAJIOCH, a OPTaHMU30BBIBAJIOCH IO Mepe
HEOOXOJUMOCTH PYKOBOAUTEISIMU  mojapasfeneHuidl. COTpyIHUKH [OJy4aloT CACJIbHYIO
3apaboOTHYIO TUIaTy, a aAMUHUCTPATUBHBIM MEPCOHAN - JOJDKHOCTHBIE OKJIAJbl U €KEMECSUHbIE
npemuH, cocrasitomue 40% ot oknana.

Bonpocsr:

1. CymecTByer Jii B ONHMCAHHON CHUTyallMW TMOTPEOHOCTh B W3MEHEHHUU CHCTEMBI
yrpaBiieHus nepconanom? Ecnu na, To mouemy?

2. llpemioxure cuCTeMy yMpaBlICHUS MEPCOHAIOM [UIsl JAaHHOW opraHu3anuu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JTOJIKHBI OJIEPKUBATh U HA KAKUX IIPUHIIUIIAX CTPOUTHCSA)?

3. Ilpennoxure mporpaMMy MO €€ BHEJIPEHHIO C MEPEYHEM KOHKPETHBIX MEPONpPUSTUH,
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KOTOpbIE€ HEOOXOAUMO OCYIIECTBUTS.
4. KakuMu JOJDKHBI OBITH pouib 1 To3unusi camoro A.Kosanesa? Kakue maru oH J0KeH

MPEANPHUHSTH JINYHO?

3aganue S.

Hanexxna ManpueBa, IUPEKTOpP MO 4YEIOBEUYECKMM PECYypcaM COBMECTHOTO POCCUICKO-
¢paniy3ckoro npennpustus «Heon», momyuymiia cBOM MepCcOHANBHBIA KOMIBIOTED [1BA JHS
Hazaa. Ilocne Toro, kak ecrecTBeHHas PajioCcTh OT 3TOTO JOJT0XKIAHHOTO COOBITHS HECKOJBKO
ytuxiya. Hagexxna Hadana gyMaTh 0 TOM, 4TO K€ OHa OyJIeT ¢ HUM JeNaTh.

CornacHo NMPUJIOKEHHBIM K KOMIIBIOTEPY JOKYMEHTaM B HEM YXke ObUIH YCTaHOBJIEHBI U
TEKCTOBOHM penakTop, u mporpamma Jlotyce, u cucrema ananusa 6a3bl JaHHBIX «JlupekTop 1o
nepcoHany». Ognako, Hagexxia HUKorja npex/ie He Nojab30Banach KOMIIBIOTEPaMH.

Bo BuepamHeil raszere oHa BHIeTa OOBSBICHHE YHHMBEPCHTETA, KOTOPBIA TMpejiarai
MSATUAHEBHBIE KOMITBIOTEPHBIE KYpCHI sl HaunHatomumx. L{ena ooydyenus - 2500 py06aeit. B Toit
&Ke Trazere ObUIO OMyOJIMKOBAaHO MAJEHBKOE OOBSBIEHHE O YAaCTHBIX YPOKaxX KOMIIbIOTEPHOMH
rpamoTHocTH, crosimux 100 pyOneit 3a wac. HawampHuk otmena wHpopmatuku «HeoHa»
npeaioxmt Hamex e cBor momotiib, HO MPU3HAJICS, YTO HE 3HAKOM ¢ 0a30# JaHHBIX «/[upekTop
0 nepcoHany». B mogunHenun y Hanesxapl HaXOOUTCS MATH YEJIOBEK, NOJMYyUYUBIIUX TAKUE XKE
KOMITBIOTEPHI, HO, K COKAJIEHUIO, TAKXKE HE UMEIOIUX OIbITa pa0OTHI, HA HUX.

Bonpocsr:

1. Onpenenute mMOTpeOHOCTH B MPOPECCHOHATHPHOM 00YUEHUHU B JAHHOM CUTYaIIUH.

2. Onpezaenure ey NPOrpaMMbl IPOPECCHOHATBHOTO 00YUYEHUS.

3. Yro gomxkHa caenars Hanexna?

3ananmue 6.

Anexcanap UecHOKOB, reHepaibHBIH TUPEKTOP MEXIyHApOIHOTO HEHTpa MO 00YYECHHIO
YIPaBJICHUIO, OOPATHIICS B KOHCYJIbTAIMOHHYIO KOMITAHUIO, CIICIHATM3UPYIOIIYIOCS B 00JacTh
yIpaBiieHUs IepcoHaioM. PyKoBOAMMBII UM LIEHTp MEpPepoc, 10 MHEHUIO AJIeKCaHpa, TPaHUIIbI
HedopMaJIbHONW OpraHU3allud U HyXAaeTcd B (OPMAIbHBIX CHCTEMaxX YIpPaBIICHUS, IPEXKIe
BCEro, CUCTEME OLIEHKH MepcoHajia. 3a TpU roja CBOero cymecrBoBanus LleHTp npeBpaTuics us3
OGBGI[I/IHGHI/ISI TPpOUX GBIBH_II/IX KOJIJIET KOHCy.]IBT&LIPIOHHOfI KOMITaHHMKX B MOIIIHOC y‘-IGGHOG
3aBelICHUE, peau3yroliee IeCATKA MporpaMMm mpodeccHoHaIbHOTO OoOydeHus. B 1meHTpe
paboraer 15 MTAaTHBIX HWHCTPYKTOPOB, 5 TEXHUUYECKUX COTPYIHUKOB. AJICKCAHIP TaKkKe

NEpUOANYCCKU IIPUTIIAIACT CIHCHUAINCTOB CO CTOPOHBI, ¢ KOTOPBIMU 3aKIIFOYANOTCSA PA30BbIC
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KOHTpakThl. LleHTp crnenumanusupyetcs B 001acTi o0yueHHs PyKOBOJUTENCH, CIICUATUCTOB 110
¢uHaHCcam, OyXraaTepCcKOMy Y4YeTy M CTpaTerHuecKOMYy YIIpaBIICHHIO, Mpemiaras oO0Iue
MIPOrpaMMBbI JUISI BCEX JKENAIOIINX, a TaKKe pa3padaTsiBas CHElHalbHbIE TPOrPaMMBbI 0 3aKa3y
opranuszanuii. Ha nomro nocneanux npuxoautcs 10 70% o6bema padot LienTpa.

[To MHeHHMIO AJeKcCaHIpa, HayaJIbHBIA MNEPUOJl «KOMIAHMU-CEMbW», KOTJA KaKIbIH
cTapajics W30 BceX Ccuil 3aBepiiwics, U LleHTp Hykmaercs B (opMaiabHOW CHCTEME OLIEHKH

paboThI KaXKIOTO U3 COTPYAHUKOB.

Bonpocsr:
1. Kakue nenu B 00J1aCcTH yrpaBiieHHsl iepcoHaioM ctosT nepen Llentpom?

2. Kakyto cuctemy OIleHKH BBl OBI IPEIOKMITH AJIeKCaHAPY?

3ananue 7.

YcrpanBasdce Ha padory B AO «MHxcepBuCc» Ha JOMKHOCTh AMPEKTOpPA MO MEPCOHATY
Onpra f. 3Hama, 9TO CO3/IaHWE HOBOW CHCTEMBI KOMIIEHCAIMU OyJEeT OJHOW W3 TJIABHBIX €€
3agad. [losTomMy c mepBoro pabGodero MAHsS OHa TONBITANACh JOCKOHAJIBHO H3YYHUTh
CYLIECTBYIOIYIO B OpraHM3alliy, 3aHUMAIOMIEHCsl MPOJaKaMu, MOHTaXOM M 00CITyKMBaHHUEM
MH)XEHEPHOro 00Opy/I0BaHUs, CUCTEMY 3apa0OoTHOM muiaTel. 3a ABe Heaenu Onbra ycraHoBUIa
clieayrouiee:

* u3 204 corpynuukoB «MmxcepBuca» 176 moiydanu MmO4YacoByrO 3apaOOTHYIO TUIATY,
paccuMThIBaeMyl0 10 CTaBKaM CEMMJIETHEH JaBHOCTH K  KOTOPBIM  NPUMEHSIIMCH
ycTaHaBIMBaeMbIe | eHepaibHBIM JTUPEKTOPOM KO3 PHUIINEHTEHI;

* YHCIO «OTpaOOTaHHBIX» B TEUYEHHE Mecslla 4YacoB ObUIO TMOCTOSHHBIM - 41;
CBEPXYpPOUHBIE HE BBIIIAYMBAIIUCE;

* TI0YacoBasi CTaBKa MEXaHHUKa M0 OOCITy>KMBAHHIO cocTaBisia 1,1 cTaBKM MOHTa)XKHUKA, B
TO BpeMs KaK Ha MECTHOM pBIHKE TPYJla MOHTaXXHUKH 3apabateiBanu B 1,5-1,7 pa3a Oonblie, ueM
B «mxcepBucey. TekydecTh cpeii MOHTOXKHUKOB cocTaBisiia 30% B ToJl, Cpeii MEXaHUKOB -
2%:;

* TI0YacoBasi CTaBKa BOAMTEINS cocTaBisia 1,2 OT CTaBKM MEXaHHUKa 10 00CITy)KHBaHUIO, B
JPYTUX OpraHu3alusax BoauTenu 3apadarsiBanu oT 80 1o 200% ot 3apruiatel B « MHXkCcepBHCe».
TexyudecTsb cpenu BoauTenen cocrapisiia 50% B rox;

* aJMMHUCTpPATHBHBIM nepcoHan «MHxcepBucay modydan JIOJKHOCTHBIE OKJIAIbI,
ycTaHaBJIMBaeMble [ eHepaqbHBIM TUPEKTOPOM U MepecMaTpUBAEMbIe «I10 MEpPE BO3MOKHOCTHY.

[ToBblmieHne 3apaOOTHON IUIAThl AIMHUHHMCTPATUBHOIO IE€PCOHANA HE BCErAa COBHANAN0 C
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MEPECMOTPOM MOYACOBBIX CTABOK. TeKydecTh aAMUHUCTPATUBHOTO MEepcoHalia cocTasisiia 3% B
roJ;

B TeueHwe monyroga «UWHxcepBHC» HE MOT 3alOJHUTh BAKAaHTHYIO JOJKHOCTH
HavyaJbHUKA OTIENAa TPOJAX, I KOTOPOW OBLI yCTAaHOBJICH NOJDKHOCTHOM okjan B 80% ot
oknana ['eHepallbHOTO TUPEKTOPA.

Bonpocsr:

1. Kakue BBIBOABI MOXKHO cienath u3 codpanHoi Onbroit undopmanmn?

2. Yto Ob1 BBl mopekomeHAoBa OIibre B KadyeCTBE IEPBOTO Iara CO3JAaHUS HOBOM
CHCTEMBI KOMIICHCAIUN?

3. Kakas cucrema HanOosee noaxoaut « Muxcepucy»?

4. Kak 3ano0JIHATh JOJKHOCTh Ha4aJIbHUKA OT/IeIa Mpoaax?

3anannue 8.

MHoronannoHajlbHasg KOpIiopalysi Hayaja CBOM omepanuu B Poccum ¢ cos3naHusi Tpex
coBmecTHbIX npeanpusatnid, CII «Boctok», «llentp» u «3amam». Ha omHOM u3 mnepBbIX
COBEIIAHUH 1O OINPEJEICHUI0 CTPATEery yIpPaBIE€HUS 3TUMHU MPEANPUITUAMH, BO3IIIABISIEMbIM
peruoHanbHbIM Buiie-npe3ueHTom, OblJI0 IPUHATO peIIeHre 0 He0OOXOAMMOCTH 00yUeHHs BceX
pYKOBOIUTENEH HOBBIX TMpPENNpHATHH OCHOBaM yrpaBieHHs ¢uHaHcamu. Pa3paborka
MIPOrpaMMbl U OpraHU3alus POBeIeHUs 00yUeHHs Oblja MOpyYeHa PErHOHAIIBHOMY TUPEKTOPY
10 YEJIOBEYECKUM pecypcam.

[Tocne Tpex MecsleB HamnpsHKEHHOW COBMECTHOW paboThl (MHAHCHUCTOB M3 INTA0-
kBaptupbl «CaTypH» U MpenojaBaTeledl MECTHOW IIKOJbl YyIpaBieHHs Obula co3/aHa
MATUAHEBHAs] MPOrpaMMa, PAacKphIBAIOIIasi OCHOBBI YIpaBiieHHs (UMHAHCAMH B COBPEMEHHOM
KOpIopauy, oOBbsCHSIOMAs Crenu(UKy KOMIIAHUH, a TAaK)KE CPAaBHUBAIOIIAs aMEPUKAaHCKYIO
cucTeMy OyXrajaTepcKoro ydyeTa ¢ OTEYECTBEHHOW. JIMpeKkTop Mo YenoBEYECKUM pecypcam
OCTajiCsl OY€Hb JIOBOJIEH IIPOrpaMMOl M HampaBWJ NHCbMO B KaXJ0€ W3 COBMECTHBIX
NPEeNNpHUITH C TpeNIoKEHUEM BBIICTUTh MO 5 PYyKOBOJAWTENEH Ha NEPBYIO Mporpammy
o0yuenus. K cBoeMy 60/1b1IOMY YAMBICHHIO Ha CISAYIOIINI 1eHb OH YBUIEI MUCHMO OT OJTHOTO
U3 TUPEKTOPOB COBMECTHBIX MPENNPHUATHH, OTKA3aBILErocs HAIPaBUTh CBOUX COTPYJHUKOB Ha
«HEU3BeCTHOE eMy oOyueHHe». J[MpEeKTOp MO YeNIOBEYECKHM pecypcaM OOpaTHIICS K HEMy ¢
OTBETHBIM MHCHMOM, MOTPEOOBaB BBHINOJHUThH pelleHHe Buie-npesnjaeHTa, a Takke ONKCaB
cTosilIMe mepes yueOHOW ImporpaMMoil 3agaun 1 ee coaepkanue. Uepes Tpu AHsA ObUT NOTyYeH
oTBeT, B kotopoM aupektop CII coolriasn, 4To ero pyKoBOAUTENN «Elle HE CO3peNu i ATOH

nporpammel». B pesynbrare Ha mnepBoit mporpamme oOydanuch 10, a He 15 denoBek, u
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Kopniopanus IoHeCIa (I)I/IHaHCOBLIe Y6BITKI/I.

Bonpocer:

1. B ueM npuunHbl Bo3HUKIIEro KOH(IuKTa? [I[pOKOMMEHTHPYITE TO3ULIUU CTOPOH.

2. Kak BBl oleHHMBaeTe IEHCTBHs IUPEKTOpa IO 4eaoBeueckuM pecypcam? Kax Bl
orieHUBaeTe AeicTBus qupexropa CI1?

3. Kak M0oxHO 66110 Ob1 N30€KaTh KOHMIUKTA?

4. Yrto nenath B CIOKUBLICICS CUTyaIlMH TUPEKTOPY IO YEIOBEYECKUM pecypcam?

3amanme 9.

Hmutpuit KomapoB sBisiercss ['eHepanbHbIM JAMPEKTOPOM M BIAAEIBLEM KOMIIAHUH
«Bukropus», 3aHUMampNIelcsd 3akynkamMu B MoCkBe M ONTOBOW TOpromiaed B ToubsaTTh
KOMITBIOTEPHON TeXHUKOM. B KxoMmanuu paboTaroT ABa CHEUaIMCTa M0 3aKyNKe KOMIBIOTEPOB
B MoCKBe, NOTyyaroline JOJKHOCTHBIE OKJIAIbl, U MECSUHbIE IpeMHH B pazmepe 10 40% okiana
(pemieHne o BBIIUIATE NMPEMUIN NMPUHUMAET ['€HepalibHBbII JUPEKTOpP), U MATh KOMMEPUYECKUX
areHToB, 3aHATHIX MpOoJaXaMH pPO3HMYHBIM TnpoaaBinaM B Camape M MNOJydYaroLIUX
KOMHCCHOHHBIE B pazMepe 10% oT cymMmbI Tpoaax.

lenpl Ha peanu3zyeMble KOMIIBIOTEPHl U KOMIUIEKTYIOIIME K HHUM YCTaHaBIMBAaET
I'enepanbHbBII AUPEKTOP.

AHanu3 QUHAHCOBBIX Pe3yIbTATOB 3a MOCIEIHUE HIECTh MECSIEB MoKa3an JMuTpuio, 4to
NpUOBUIBHOCTh KOMIIAHMM CTajla COKpAllaThCsi, HECMOTPS Ha IOCTOSHHBIM pPOCT 0O0BEMOB
peanu3alud U COXPAaHEHHE TOBApPHBIX 3alacOB HA OJHOM YPOBHE, M, 4YTO, KPOME TOTO,
YBEJIIMYMUITHCH CPOKU cOOpa 1eOUTOPCKOM 33 J0KEHHOCTH.

Crienmanuctsl 1O 3aKylKaM B T€YEHHE BcexX IiecTu MecsueB nonydanud 40% mnpemuto,
OJIHAKO WX BO3HArPaXKJIECHHE COCTAaBISIO TOJbKO 40% OT cpeaHero 10xoaa KOMMEpPYECKOTO
areHra.

Bonpocsr:

1. Ilpoanammsupyiite pasButHe curyanuu B «Buxtopunm»? YeM MOXHO OOBSICHUTH
JOCTUTHYTBIEC pe3yibTaThl? Kak OHU MOTYT OBITH CBS3aHBI C CHCTEMOW KOMITCHCAITIH?

2. Kakyro cucreMy BO3HArpaskJIeHHs Bbl ObI IPEIOKIIN A1 «BUKTOpUm»?

3. Kak Ob1 BBl IOCOBETOBANN JIMUTPHUIO BHEAPATH ATY CUCTEMY?

3aganue 10.

HauanpHuk HHCTPYMCHTAJIbHOTO HEXa MOIIPOCUII JUPEKTOpA MO NEPCOHATY YCTAHOBHUTH
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BEJIMYMHY MECSYHOTO OKJIaJa TNpUHMMaeMoMy Ha paboty Tokapio. [lo kiaccudukanuu
KOMITAHUU JOJDKHOCTh TOKapsi OTHOCHUTCA K S5 pa3psdy, A KOTOPOTO YCTaHOBJEHa BHIJIKA
MecsiaHoro okiaga 6500 - 7200 pyomnei. [IppauMaeMoMy COTPYIHHUKY 25 JIET, OH UMEET BBICIIICE
oOpa3oBanue, 3 JeTHHH CTaxX pabOTBl TOKapeM, a TakXKe BIAJIeeT CHEHUATBHOCTIMHU
ra3ocBapllKa, pe3uuKka M HHXKeHepa-MexaHuka. Ero oxmaj He mpexHeM MecTe padoThbl
coctaBis 6700 pyOneid. [lnsg mpuHATHS pELICHHS AUPEKTOP MO YeJOBEYECKHM pecypcam

oOpaTuiics K JaHHBIM 00 OKJIajiax Apyrux Tokapei (cm. Tadmuiry).

Toxaps A Toxaps b Toxaps B
OxJ1an 7000 6850 6900
Oopa3oBanue Cpennee / cenuanbHOE Cpennee Briciiee
Crax 15 2 S
CMeiKkHbIe - [mudoBanbvk, MHXeHep, 5JKOHOMUCT
CIeNHAJTbHOCTH (hpe3epoBITUK

Bonpocsr:
1. Kako# okmnaa BeI ObI TOCOBETOBAIN YCTAHOBUTH HOBOMY COTPYAHHUKY? [louemy?
2. Kakue emie BapuaHTHI pelieHUs JaHHOW MPoOeMbl BbI ObI MOTJIM NPEIIOKUTH? B uem

HUX HCOOCTATKH U I[OCTOI/IHCTBa?

3aganue 11.

Bbl MeHemkep 1o KaapaMm W MPOBOJAWTE MEPBUYHBIA OTOOp MEepCcoHajia B OpraHU3aluIo,
UCIIONB3YSl OJIMH M3 PACIPOCTPAHEHHBIX B HACTOAIIEE BPEMsS METOJIOB OTOOpa—-KCIepTHU3a
nouepka. K Bam mpuinen oauH U3 KaHIUJATOB HA BAaKaHTHYIO JIOJDKHOCTb, Ha POJb KOTOPOTO
BBIOEpHUTE JTIO00TO M3 CBOMX OJM3KWX HWJIM 3HAKOMBIX. [lompocuTe HamucaTh €ro moja JUKTOBKY
TekcT B 7-10 cTtpok. OneHuTe MovYepK 1Mo mpeajiaraeMbIM HIDKE (pakTopam, sl 4ero B KaXKJIbIi

U3 CEMU CEKIUI BLI6epI/ITe OJIWH ITOKa3aTCJb.

3aganue 12.

MexaHn4ecKuil 3aB0Ji UMEET CaMblii BBICOKHN MPOLIEHT TEKYYECTU KaJPOB CPEAU ciecapei
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (TekyudecTh nocturaet 8070 B rom). PabGora cOopmimkos
JOCTaTOYHO TPOCTAa W MOHOTOHHA, HEe TpeOyeT 0coObIX ¢usndeckux ycunuil. OOydeHwme
COOPIIMKOB MTPOU3BOAUTCS HEMOCPEICTBEHHO HA paboyeM MECTe B TEUCHHUE YEThIPEX YacoB.

[Tpuiem cOOpUIMKOB Ha 3aBOJ OCYIIECTBIISIETCA OTAEIOM KaJpoB 0e3 ydacTus MacTepoB

WIA JApyrux pykoBoauteneid. KanaupaTel 3amOdHSIOT CTaHAApTHYIO (opMmy (CM. HHMXKE) U
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mpoxoadaT CO6CC€I[OB3.HI/IC C HHCIICKTOpPOM OTAECJIa KaAapoOB, KOTOpLIﬁ NPUHHUMACT PCUHICHUC O

npreMe Ha paboTy, yTBEPKAAEMOE HauaIbHUKOM OT/Ea KaIpOB.

3ananue 13.

B pabouyem mocenke TpyAuiach HWHXKEHEP-MHCIIEKTOP AaApPXUTEKTYPHO-CTPOUTEIHLHOTO
koHTposst JI. B paiioH HazHayaroT HOBOro apxurekropa. C MepBBIX ke JHEW COBMECTHOM
NeSITeIbHOCTH OHM He Mojaanian. MexXa1y HUMU BO3HUK KOH(JIHMKT, KOTOPBIM 3aTSHYyJCS Ha JBa
roaa. B pesynbrate JI. 6buta OCBOOOXKIEHA OT 3aHUMAEMOM JOJKHOCTH, XOTS paOOTHHK OHa

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3ananmue 14.

Wnxenepa-nporpaMMHICTa BbI3BaJI K ceOe HayallbHUK OTJENla U CKa3al, YTO IMPEACTOUT
CIIOKHAs paboTa - IPUIETCS MOCUICTh HeIeIbKY-IpYTYI0 cBepxypouHo. «IloxkanyiicTa, st TOTOB,
- cKa3aJl MH)KEHep, - JIeJI0 eCcTh Jieso». PaboTy npunec crapmuii TexHonor. OH cKazai, 4YTo Ha/lo
paccuuTaTh YIpaBiSIONIy0 MPOrpaMMy Ha CTAHOK JJIsl U3TOTOBJIEHHUS CIOKHOU neranu. Korma
pabounii aeHb NPUONM3WICA K KOHIy HWHXXEHEP-NPOTPaMMHUCT JOCTall YepTek, YTOObBI
MPUCTYNUTh K paboTe. B 5TO0 BpemMss Kk HeMy MOJOMIEN HEMOCPEACTBEHHBIH HAYATBHUK H
MOWHTEPECOBAJICSI, YTO 3a pabora. YcublmaB OObSCHEHHE, OH O(UIHAIbHO TOTPeOOBAT:
«Kareropudecku 3ampeiar BBIIOJHATH 3Ty paboTy. 3amaHue caMoro HadajdbHUKa OTaena?
[Tycth maet ero yepes MEHs».

Uepes HEKOTOpOE BpeMsi CTapIIMi TEXHOJIOT MOMHTEPECOBANICS KaK UAYT JieNa. Y3HaB, 4TO
BCE OCTaJIOCh HAa MECTE, OH PE3KO IMOBBICHJ TOJOC Ha WHXEHepa-mporpammucrta: «Jlius teds
pacrnopspKeHHe HadadbHUKA OT/ea HUUero He 3HauuT? Bee otnoxku, Oyaenb cuutaTh B pabouee

Bpemsi!»

3aganue 15.

Jlionmuiia BrmacoBa  3aKkoHUMIa  TICUXOJIOTMUYECKMHA  (akynbreT  MOCKOBCKOTO
YHMBEpPCHUTETa, 3aTeM AaCIUPAaHTYpy M 3alllUTHiIa KaHAMJATCKYI0 TUCCEPTALHUI0 Ha TeMy
«HeTpaguuuoHHbIE METOABI pa3peuleHUss MEXIMYHOCTHBIX KOH(DIMKTOB B  TPYJOBOM
koiektuBe». Ilocne 10 jmet paOoTsl mpemnojaBaTesieM B OJHOM M3 MOCKOBCKHX By30B, oHa
nepennia Ha JOJDKHOCTh KOHCYJIbTaHTa B LIEHTP MCHUXOJIOTHYECKO moMoinu. B tedyenue 3 ner
JlropMuna 3aHMManach OKa3aHUEM MPAKTUYECKOM MOMOINM JIEeTSIM M3 HeOIaronolyyHbIX ceMei,
paspelieHreM KOH(MJIMKTOB B IIKOJIAX M YUYPEKICHHUSX, KOHCYJIbTHPOBAHUEM IpPECTaBUTENICH

paiioHHol aaMmuHucTpanuu. Pabora pgocraBisina Jlrogmuiue Oonbloe  yAOBIETBOPEHHE,
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MO3BOJIsIJIa OKa3bIBaTh PEAJIbHYIO IMOMOIIb KOHKPETHBIM JIIOJSM, HCIOJb30BaTh HAa MPAKTUKE
TEOpPETHUECKUE 3HAHMS, BCTPEUATHCS C MHTEPECHBIMH JIIOABMHU. B TO e BpeMs moiydyaemoun
3apIIaThl €/1Ba XBaTal0, YTOOBI CBECTH KOHIIBI C KOHIIAMHU.

[ToaToMy KoOrma OOWUH M3 3HAKOMBIX MPEAJIOKMI €H JOJDKHOCTh HadalbHUKA OTIeNa
KaJ[pOB KPYMHOT'O COBMECTHOTO Npeanpustus ¢ okiagoMm B 10 pa3 GonpimiuM, yeM B IIEHTpE,
Jroqmuita oYeHb 3aMHTEpECcOBajach €ro MPEIOKEHHUEM. Y CIICITHO MPois cobeceaoBaHue C
pykoBoautensmu  CII, oHa mpuHsIIa TPENIOKEHHE, CYHUTass, YTO 3HAHHUS TICHXOJIOTHH,
aHTJIMICKOTO S3bIKa, HABBIKM KOMMYHHKAIIMH, OIBIT pabOThI MPENoJaBaTesIeM U KOHCYJIBTaHTOM
MO3BOJIAT € T0OUThCA ycrexa B paboTe, MpUBIEKaBIIEH HE TOIBLKO BHICOKUM 3apabOTKOM, HO H
BO3MOXXHOCTSIMU TIPO()ECCHOHAILHOTO Pa3BUTHS, PabOTOW ¢ WHOCTPAHHBIMU CIICIUAIUCTAMHU,
MOE3/IKaMH TI0 CTpaHE | 3a PyOex.

B nauane cBoero mepBoro pabouero nHs JloaMuia mpoBena OKOJIO OJHOTO Haca C
I'enepanbubiM aupexktopom CII, 00BACHUBIINM, YTO OH OXKHJIAET OT HaYaIbHHUKA OTJeNa KaJIpoB
opraHm3anyu npodeccHoHAIEHOTO 00yUYeHUSs, OCYIIESCTBICHHSI KOHTPOJIS 32 TIPUEMOM Ha paboTy
Y YUCJICHHOCTBIO COTPY/THUKOB, BEJCHUS HEOOXOAMMOM TOKYMEHTAITUH.

Uepes Henemro MpeAcTaBUTENb 3alaJHOrO MapTHepa mpoBen ¢ JIIoIMUIONH OJHOJHEBHOE
oOydeHHe OCHOBaM YIIPaBJICHUS TEPCOHAIOM, W OHAa Hadaja OCBaWBaTh HOBYIO JOJKHOCTb.
Pabora okazamack ropazmo Ooiiee clokHOW, yem mpemnonarana Jlrogmmia 10-tu dacoBoid
pabounii JI€Hb, MPOJOJDKUTEIBHBIE COBCHIAHUA 10 TEXHUYECKHM BOMPOCAM, B KOTOPBIX
Jronmuiia He pa3Oupaniach, MHOTOYMCIICHHBIE BOIPOCHI U KAJIOOBI PSAIAOBBIX COTPYIHHUKOB,
HEOOXOJUMOCTh TOTOBHTH €XEMECSYHBbIE OTYETHl [Js 3alaJHbIX NapTHepoB. He xBatano
BPEMEHHU, UYTOOBI MEPEBECTH AYX HE TO, YTOOBI OOOOUIUTH BIEYATICHUS WM MOJyMaTh O TOM,
YTOOBI UTO-TO U3MEHUTH, KaK €€ YU CIICIIHAIIMCT U3 €BPOIMEHCKOTO OTACICHHUS.

Ckopo BO3HMKIJIA TiepBasi KPU3UCHAS CHUTYallMs BBITIONHSSA, PEKOMEHIAIMU TMapTHEpa,
Jlrogmuiia mogHsIIa BOIPOC 0 HEOOXOAMMOCTH COKPAIIIEHUsI HETPOU3BOICTBEHHBIX PAOOTHUKOB,
9YeM BhI3BAJIA OYPHYIO PEaKIMIO JUPEKTOPa MO MPOU3BOJICTBY, B PE3KOH opMe OOBUHUBIIETO €€
B HEKOMIIETEHTHOCTH M HEOMBITHOCTH. JIfoaMmia paspbiganiach u OONbIIE K ITOM TemMe He
Bo3Bpamianack. Uepes mecsn ['eHepanabHBIH AUPEKTOp BBI3BAT K cebe HadallbHUKA OTeNa
KaJ[pOB M TOMPOCUI O0BSCHUTH, IOYEMY 3ala/IHBII MapTHEP HE MONYyYUII €KEMECIYHOTO OTYeTa
0 TIEPCOHAY.

Oka3zanoch, uto Jlrogmumna mpocto 3a0bu1a 0 HeM. Eie depes3 Hememo BO3HHKIO HOBOE
Henopa3zymenue JlronMuia yuuia ¢ paboTsl paHbllle OOBIYHOTO U HE OKa3allach Ha MecTe, YTOOBI
OTBETUTh HAa CPOUYHBIM BOMpoc I'eHepasbHOTO ITUPEKTOPa, BHICKA3aBLIErO Ha CIEAYIOIIEE yTPO

CBOE HEJIOBOJILCTBO pabOTON HavallbHHKA OTAeia kaapoB. Hexemo criycrsa Jlrogmuna npuxecna
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3asiBIIEHUE 00 yXO/Ie.

Bompocstr:

1.Kak MOXHO OXapakTepu30BaTh CHUTyallH0, B KOTOpoH HaxoauTcs Jlronmuima Bracosa?
[Touemy ona xouet nokunyts CII?

2. Hackonpko OyAHM HauyaJbHUKAa OTAENa KaJIpoB COOTBETCTBOBAIM OXKUIAAHUSAM
Jrommunel?  OGmagana 1U  OHAa HEOOXOAMMBIMH MPO(GECCHOHATBFHBIMU  KadyecTBAMH U
MOTHUBAIUEH 7151 pabOTHI B 3TOM JOHKHOCTH?

3. Kak Bbl onenuBaere pemeHue pykoBozcTtBa CII HasHauute Jlrogmuny BracoBy Ha
JOJLKHOCTh HavaJlbHHUKA OTAENA KagpoB?

Yro (B Omorpaduu JIroaMUIIbI) TOBOPHUIIO B TMOJB3Y ATOIO pemeHus? YTo I0mKHO OBLIO
HAaCTOPOKUTh PYKOBOJUTENIEH COBMECTHOTO MPEANPUATHSA?

4. OtBeyasno a1 opranusoBanHoe i Jlroamumsl oOyuenue ee norpeOHocTsAM? UTo Obl BbI
IIPEJI0OKWINA B3aMEH WUJIU B JIONIOJHEHHE K CIIETTAHHOMY?

5. Uro 65l BBI cienanu Ha MecTe [ 'eHepanbHOTO AUPEKTOpa ¢ 3asiBICHUEM 00 yxoze?

3ananue 16.

MHorosauroHajibHas KOpHopalnusl Hayajga CBOM onepanuu B Poccun ¢ co3maHust Tpex
coBmecTHbix npeanpusatuid, CII «Boctox», «llentp» u «3amam». Ha oaHoM wu3 mnepBbIX
COBCILIAHUI IO OMPEACIICHUIO CTPAaTEruu yIPaBICHHUS STUMH NPEANPHUSATUIMH, BO3TJIABIISIEMBIM
peruoHanbHbIM Bune-IIpe3unenTomM, ObII0 MPUHSTO pelieHHe 0 He0OX0UMOCTH 00YUEeHHS BCEX
PYKOBOJUTENEH HOBBIX TPEANPUATANH OCHOBaM ympaBleHuss (QuHancamu. Pa3paboTka
MporpaMMbl U OpTaHU3allks MTPOBEACHUs 00yUYeHUs: ObuTa TOpyYeHa PErHOHATIEHOMY JUPEKTOPY
I10 YEJIOBEYECKUM PECYPCAM.

[Tocne Tpex MecsieB HaNpsHXKEHHOM COBMECTHOM paloThl (PUMHAHCHUCTOB U3 IITA0-
kBapTupbl «CaTypH» W TpernojaBareieil MEeCTHOW IIKOJIBI YIpaBlieHHs OblIa co3gaHa S5-mu
JTHEBHAS MPOTpamMma, pPACKpPHIBAIONIAs OCHOBBI YyIpPaBICHUS (QUHAHCAMH B COBPEMEHHOM
KOpIopaiuu, OO0BSCHSAIONMIAs Crenu(rKy KOMITAaHWH, a Tak)Ke CPaBHHUBAIOIIAS aMEPHKAHCKYIO
cucTeMy OyXrajlTepckoro ydera C OTeuecCTBEHHOW. J[MpeKkTop MO 4YeloBeUeCKHM pecypcam
OCTaJIC OYEHb JIOBOJEH IIPOTPaMMOM M HANpaBWJ MUCBMO B KaXJ0€ H3 COBMECTHBIX
MNPEANPUATHI C TPEIJI0KEHUEM BBIICIUTh MO S5 PYKOBOJAUTENEH Ha TMEPBYIO MpPOrpaMmy
oOydenus. K cBoeMy O0JIBIIIOMY yIMBICHHUIO HA CIEAYIONIUN J€Hb OH YBHUJIET TUCHMO OT OJHOTO
U3 IUPEKTOPOB COBMECTHBIX MPEANPUITHI, OTKA3bIBAIOIIETOCS HAIPABUTH CBOMX COTPYIHHKOB
Ha «HEU3BECTHOE eMy oOyueHue». JIMpeKkTop Mo 4elIoBEYECKUM pecypcaM o0paThics K HEMY C

OTBC€THBIM IITMCBMOM, HOTpC6OBaB BBIIIOJIHUTH PCHICHUC BHHC-HpCSHI{GHTa, a TAaKXC OITMCaB
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cTosiue mepes yuyeOHOW mporpaMMoil 3agauu U ee coaepkanue. Yepes Tpu AHs ObUT OTyYeH
otBeT, B kotopoM aupektop CII coolrmian, 4To ero pyKOBOAUTENN «EIIe HE CO3PENU ISl ITOH
mporpammbl». B pesynbrare Ha mepBoi mporpamme oOydaimch 10, a He 15 dYemoBek, u
KOpIopalust oHecna (MHaHCOBbIE YOBITKU.

BOITPOCHI

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTa? [I[pOKOMMEHTHPYITE IO3ULIUU CTOPOH.

2. Kak BBl oneHuBaeTe IEHUCTBHUS IHUPEKTOpa MO YenoBedeckuM pecypcam? Kak BbI
orieHuBaete aerctust qupekropa CII?

3. Kak MoxHO 06110 GBI H30€KaTh KOH(IHUKTA?

4. Yto nenath B CIOXKUBIIEHCS CUTyalluU AUPEKTOPY MO YEIOBEUECKUM pecypcam?

3ananue 17.

Pervonansubiii nupekrop nmo CHI' MHOroHanuoHanbHON (hapManeBTHUECKOW KOMITAHUU
NPUTJIACHIT TIpeTo/iaBaTeNieil OJHONH M3 MOCKOBCKHX OW3HEC-IIKOJI MOJATOTOBUTH HPOTPAMMy
oOyudeHus: JUIsl PYyKOBOJAWTENEW peruoHalbHBIX NpeacTaBuTeNnbcTB. [lo ero 3ameiciy, 1o
OKOHYaHUM INPOrpamMMbl PYKOBOAMTEIN JOJDKHBI IOJIYYUTh YETKOE IPEACTABIECHUE O CBOMX
3ajjavax, QYHKUUAX U OOS3aHHOCTAX, BbIPAOOTATh HABBIKU YIPABICHUS NPEICTaBUTEIHLCTBOM,
KOTOpBIE 3aHUMAIOTCS peaau3alueil NpoayKIUU B pErHOHaX U B KOTOPbIX pabOTaeT OT Tpex 10
MATH 4YEeJIOBEK, MOHATH KyJNbTypy MaTepuHCKOM kommnaHuu. [lo cioBaM permoHasbHOTO
OUPEKTOpa, W3 JBaJUaTH PyKOBOIUTENEH IPEACTABUTENBbCTB JIMIIb JBOE Y4YacTBOBAJIA B
nporpamMmmMe npogeccruoHaibHOro 00ydeHus B 3anaaHoil EBpore, octanbHble 10BOJIBCTBOBAINCH
«MHCTPYKTaXaM Ha pabodeM mecte». BONBIIMHCTBO M3 HUX paboOTaeT B KOMITAHUU MEHbIIE
OJIHOTO TOfa, MPUYEM HUX Kapbepbl BeCbMa pa3zHOOOpPa3HbI OT WH)KEHEPOB-MEXAHHUKOB 0
XUPYProB.

BOITPOCHI

1. C yero crnegyer HauaTh NOArOTOBKY MPOrpaMMbl COTPYIHUKAM OM3HEC-ILIKOJIbI?

2. IlopekoMeHAyWTE MOCIEAOBATEIbHOCTh JACHCTBUM IO MOJATOTOBKE M peaau3aluu
porpamMMbl 00ydeHus?

3. Kaxk oueHUTh 3 (PEeKTUBHOCTH JaHHOM MPOrpaMMbl 00ydeHus1?

4. Kakue metosibl 00ydeHus OyxyT HanOoliee MprHeMIIeMbIMH ISl JaHHOW TPOTPaMMBI ?

3ananue 18.
Anekceit KabaHoB, mupekTop mo mepcoHaily TOproBoi Qupmel «CaTypH», BEpHYICS C

CEMHUHapa IO YIPaBJICHUIO YEJIOBEUECKUMHU pecypcamMHu ¢ IeJbIM HAaOOpOM HOBBIX HJEH U
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SHTY3Ma3MOM BOIUIOTHTh HX B KU3Hb. Haubonee wuHTepecHOW eMy TIOKa3ajach TeMa
IJIAHUPOBAHUS M PAa3BUTHUSI Kapbhepbl. AJieKcel pacckazan o Hel ['eHepallbHOMYy AMPEKTOpY
«CatypHa» KOMIIaHWHU, OOBEAMHSIONIEW TPU KPYMHBIX Mara3uHa B pa3IMYHBIX paiioHax
Mocksbl. ['eHepanbHBINl IUPEKTOP 3aMHTEpPECcOBaCA paccka3oM AJiekcess M MONPOCHI €ero
MOArOTOBUTh CHELHUAIBHOE 3aHATHE Ul BbICIIMX pykoBojutenen «CartypHa». Yepes naBe
Hezlenu AJekced MpoBesl OAHOAHEBHBIM ceMHUHAp ¢ 12 BBICHIMMH PYKOBOAMUTEISIMH KOMIIAHUU
(I'enepanbHbIl TUPEKTOP MPHUHSUT B MOCIEAHIOID MUHYTY pelIeHHEe HE Y4acTBOBATh B CEMUHApE,
4TOObl «HE CMYyIIATh MOAYMHEHHBIX»). CeMHHap mpollel Ha «ypa» PYKOBOJIUTEIH ObLIH
aKTHBHBI, 33]IaBAJIM MHOT'O BOIIPOCOB U MPOSIBUIIN OOJIBIION HHTEPEC K Pa3BUTHIO Kapbephl.

Ha crnenyronmuii neHp ['eHepanbHBIM TUPEKTOP M3AAN MPUKA3, NMPEAINUCHIBAIOIINNA BCEM
pykoBoguTensM «CaTypHa» MOATOTOBUThH B TEUEHUE HEJIENH IUIaHbl Pa3BUTHUS Kapbephl U CAATh
UX JUPEKTOpYy IO HepcoHany. B Ha3HaueHHbIM cpok Ajekcell Moiydus TOJBKO /Ba IUlaHa. B
TEUYEHHUE CIEAYIOMIMX JIByX HeAenb eme 4deTbipe. OcCTajabHble PYKOBOAMTENIM OOCIIAaIH, YTO
«TIPUHECYT 3aBTpa», HO HUYEro He npuHocwin. OgHako Oosblie Bcero Ajiekces pacCTpOMIIO
coJiep’KaHue TJIAHOB: OHU OBUIM HaIllMCaHbl Kak OyATO MOJ KOMHUPKY U COAEpKaI OJUH IMYHKT
«XO0Yy COBEPILIEHCTBOBATHCS B 3aHUMAEMO TODKHOCTIY.

BOITPOCHI

1. B yem npu4nHa noysry4eHHOro AJieKkceeM pe3yJibraTa?

2. Kak emy cienoBano nocTynuTs?

3. Uto nenath B CA0KHUBIICHUCS CUTyallUN?

3aganue 19.

Otaen 4YenoBEUECKHMX PECYpCOB €BPOMEHCKON IMTa0-KBapTHPhl MHOTOHAIIMOHAIBHON
KOPIOpaluy MpoBeJl aHOHUMHBIA ONPOC COTPYIHUKOB C IIENBI0 BBISICHEHHS] UX OTHOLICHUS K
npolenype aTTecTaluy, MPOBOJUMON B INTA0-KBApTUPE MO KIACCHYECKOH CXeMe €XErofHoe
aTTECTAllMOHHOE cOo0eceoBaHNE C PYKOBOIUTENEM, CIEIHajJbHbIE (OPMBI OLIEHKHM U TUIaHA
pa3BUTHS, TTOBBIIIEHNE 0a30BOT0 OKJIa/la B COOTBETCTBUU C aTTECTAllMOHHON orleHKoil. CoOpaTh
MHEHHE COTPYIHUKOB OBLIO JOCTATOYHO CIOKHO, MOCKOJBKY OONBIIMHCTBO U3 HHUX MPOBOIUT
JBBUHYIO JIOJIO CBOEr0 BPEMEHH B PETHOHAIBHBIX (UIMANaX M JHUIIb WHOTZA MOSBISETCS B
ceoeM oduce. Bcero Obuto cobpano 70 w3 paszocmaHHbiX 154 ankeT. Pesymprarhl ompoca
MOKa3aju, 4yTo

— 65% COTpyIHUKOB HE yJAOBIETBOPEHBI ATTECTAIMEH, KOK METOJIOM OIICHKH WX pabOTHI;

— 50% cOTpYJHHKOB CUMTAIOT, YTO UX PYKOBOJIUTEIN HE MOTYT OOBEKTUBHO OLECHHUTH UX

paloTy MOCKOJIBKY HE pacrnojiararoT HeoOXOAUMOM Ui 3TOro MH(OpMaIHE;
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— 45% COTpyAHHMKOB CYHMTAIOT aTTeCTallMOHHOEe cobeceqoBaHue  (HOPMATBLHBIM
OTJIAIlIEHUEM 3apaHee MPUHATOro perneHus; 12% yTBepKAaroT, YTO UX PYKOBOAMTEIH BOOOIIE
HE TIPOBOJAT COOECe0BaHNs, a MPOCST MOAMKUCATH 3aM0JIHEHHYIO 3apaHnee hopMmy;

— 68% COTpYAHUKOB HE YYBCTBYIOT, UYTO PE3yJIbTAaThl aTTECTAlMM HMCIOJIB3YIOTCS s
4ero-mub0 TMOMHMO TIOBBITIICHUST OKJana;75% MPOBOAUBIIMX AaTTECTAIMIO PYKOBOJUTENICH
M0’KaJI0BAJIUCh Ha HEJJOCTATOK BPEMEHH IS €€ TIOJTOTOBKHU U MPOBEICHUS;

— 25% pyxoBoauTeneld MPU3HAINUCh, YTO HUCHBITHIBAIOT CIOKHOCTH B CIydasx, KOTrAa
HEO0OXO0IMMO KPUTHUKOBAThH ATTECTYEMBIX U PETYIISPHO 3aBBIIIAIOT ATTECTAI[IOHHBIE OI[CHKH.

BOITPOCHI

1. O yeM roBopsAT pe3ysbTATHl Onpoca’?

2. B yeM NpUYUHBI CIOKUBILICHCS CUTYyaIK?

3. Kakue Mepbl 10 yCOBEPIICHCTBOBAHUIO CUCTEMBI OIICHKU BbI ObI MIPEIONKIINA OTACTY

YEJIOBEYECKHX PECYpPCOB MITA0-KBAPTHUPHI?

3ananue 20.

Jokon CmuT gBISieTCS  IUPEKTOPOM  KHUEBCKOro (uinaga MHOTOHAIlMOHATBHON
dapmaneBTrueckoii kommnanuu. @Pwiman Ob1  oOpa3oBaH Ha 0a3e MECTHOTO 3aBOja,
npuodpereHHoro kommnanueil. OquH U3 npuoputeToB JI)KOHA co3JaHUE CHUCTEMBl yNpaBICHUS
nepcoHajoM. Ero kommaHusi U3BecTHa B MHpE KaK OJMH U3 JIMAECPOB B 00JaCTU NMPUMEHEHUS
HOBBIX METOJIOB YINpPABJICHUS YEIOBEUECKHMHU DPECypcaMH ICHUXOJIOTHYECKOTO TECTUPOBAHMUA,
IU1aThI 3@ 3HaHus, 360-rpagycHO aTTecTaluH.

PaGotas B TeueHue IByX HeJeNb ¢ BOCBMU yTpa J10 J1eBATU Bedepa J[»koH CMHT mbITajics
U3yYUTh CHCTEMY YIPABJICHUS NEPCOHAIOM, CYIIECTBYIOIIYI0 Ha 3aBoge. OJHako ero
TUTAaHUYECKHE YCHJIUS TPUBEIM K BECbMa CKPOMHOMY pe3ylbTaTy OKa3aloch, YTO 3aBOJ
NPAaKTUYECKUM HUMeNl (OpMalbHBIX (3aKpEIUICHHBIX B TPOIEAYpax) METOJOB YIpaBJICHUS
YeJIOBEYECKIMH PECypCcaMi, a T€ HEMHOTHE, YTO CYIIECTBOBAIHM KapIUHAIBHO OTINYAINCH OT
npencraBiaeHuit CMHUTa 0 COBPEMEHHOM YITPaBJICHUH MEePCOHANOM. J[)KOH BBIICHWII, 4TO MOAOOp
HOBBIX COTPYAHUKOB OCYILIECTBIISUICS HMCKIIOYMTEIBHO 4Yepe3 3HAKOMBIX, Ha 3aBOJIC HE MMEIH
NPECTaBICHNS O IJIAHUPOBAHUM Kapbephl, aTTECTAIMH, ITOATOTOBKE pe3epBa PYyKOBOAUTEIEH.
[IpodeccrnonanpHOoe 00ydeHHWE HE IUIAHUPOBAIOCh, a OPTaHU30BBIBAIOCH IO  Mepe
HEOO0XOIMMOCTH PYKOBOAMTENSMHU HOJpasjieseHuil. 3aBojckue pabouue MoydaroT CAEIbHYIO
3apa0OTHYIO IUIAaTy, @ COTPYJHHKH aJMHHUCTPAIMH JODKHOCTHBIC OKJAIbl U €XeMecSyHbIe
npemuu, coctaBisiomue 10 40% oknaga. dakTHueckuid pasMep MPEMHM  OINpEAeseTcs

aupekTopoM 3aBoga W A 95% corpymnukoB coctaBiser 40% okmama. Muaekcamus
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3apa0OTHOM MJaThl MPOMU3BOJAUTCSA IO PEIICHUIO AMPEKTOpa B TOT MOMEHT, KOIJa, MO €ro
CJIOBaM, <GKIATh OOJIbIIE HEIB3S.

Bo Bpems Gecenl ¢ pyKOBOAMTENSIMU 3aBOJa, TEPISIIUM 3HAUMTENbHbIE YOBITKH, J[OH
HOTBITAJICS MOAHATh TEMY U3MEHEHHUH B 001aCTH yNpaBlIeHUs] IEPCOHAIOM, OJJHAKO MOAJEPKKU
HE TOJYYHJI €ro cOOeCeIHUMKH MpEeArouuTanu oOCYXKAaTh Nepenady TEXHOJOTHH, Npeasaras
«OCTaBUTH BCE KaK €CTh JI0 JIYYIINX BpEMEH» B 00JAaCTH yIpaBJICHHUS IEPCOHAIOM, BBIIBHUTas B
KayecTBE OCHOBHOIO apryMeHTa «0coOble MECTHbBIE ycioBHUs». OOCyKIasi CUTYallUIO Ha 3aBOJIE C
(bpaHIy3CKHMM KOJUIErod M3 Apyroi kKommaHuu, pabotaromuMm B Kuese yxe asa roga, Cmur
MOJTYYHJT TIOXO0KHMI COBET «HE BBSI3BIBATHCS B O€3HAIEIKHOE JIETI0».

BOITPOCHI

1. CymecTByeT 1M B JaHHOW CUTyalluu MOTPEOHOCTh B MU3MEHEHHUU CHCTEM YIIPaBJICHUS
nepconaiom? Ecnu «1ay, To nouemy?

2. Yem 00bsCHSCTCSA MO3UIIMS PYKOBOJUTENCH 3aBo1a?

3. Yto MoxeT caenath B AaHHOM cutyanuu [[xon CMut?

4. IpeanoxxuTe cUCTEMY YIIpaBJICHUS IEPCOHAJIOM JJIsl JAHHOM OpraHu3alliy U IJIaH 1o

€C BHCAPCHUIO.

Ixana u KPpUTCPUH OLUCHHUBAHUA KOHTPOJIbHBIX pa60T

Ikana oueHUBaHUA Kpurtepun oneHnBanus

«OMIUYHOY OObyuaromuiics riryboKo U coAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIBHOW paboThI, HE JOIYyCTHB OMHOOK. OTBET HOCUT
pa3BEepHYTHIM U MCUYEPIIBIBAIOIIMIA XapaKTep.

«XOpOULO» OOyuaromuiics B LIEJIOM PacCKpbIBA€T TeMY KOHTPOIbHOM
paloThI, OTHAKO OTBET HE HOCUT PAa3BEPHYTOr0 U MCUEPIIBIBAIOLIETO
XapakTepa.
«yoosnemsopumenvro | OOydaroLMiics B IIEIOM PACKPBIBAET TEMY KOHTPOJIBHON pabOThI U
» JIOITyCKAeT PsJl HETOYHOCTEH, (hparMeHTapHO paCKPHIBAET

coziep’KaHHe TEOPETUIECKUX BOIIPOCOB MIIH UX PACKPHIBAET
COZIepKaTEeNbHO, HO JIOITyCKask 3HAYMTEIbHBIC

HETOYHOCTH.

«He OOyuaromuiics He BiaJieeT BBIOPAHHON TEMOM KOHTPOJIBHOM
yoosnemsopumenvHo» | padboTsl. Tema KOHTPOJIbHOU pabOoThl HE pacKphITa

KOMILJIEKT TECTOBBIX 3AJIAHUI

VYkaxure OykBy BoiOpaHHOro Bamu oTBera. B kax oM Borpoce TOJIbKO OJMH MPaBHIIbHBIN
OTBET.

1.Ilepconaa — 370...

A) nuuHBIHA (IITaTHBIN) COCTaB OpraHU3aINH, 00beTUHEHHBIN 10 MPOGECCHOHAIBHBIM WIIN
JIPYTUM TIPU3HAKaM, BBITIOTHSFOIIUN TPOU3BOICTBEHHBIC WIIH yTIpaBIeHUICSCKHE (DYHKIINN;

b) Tpynocnoco6Hast yacTh HaceJIeHUs CTpaHbl;

52



B) uacte paOoTHHKOB opraHuzanuu (FOpUAMYECKH O(OPMIIEHHBIX), BBITOJHSIOLIAS
YIpaBJIE€HYECKUE ONEPALINN;
I') yacTh paOOTHUKOB OpraHu3alyu (FOPUANYECKU 0()OPMIIEHHBIX ), BHITOJIHAIO A TOJIBKO

IMPOU3BOJACTBCHHLIC OIICPAlIH.

2.B npakTHyeckKoe ynpapjeHue MepcoHaaIoM B JII000ii OpraHu3auu BKJIYEHbI:

A) TonbKO ciy>k0a ynpaBlieHUs] IEPCOHAIIOM;

b) Bce paboTHHKY U BCe CITY)KOBI Ha IPEANPUSITHH;

B) Tonbko IUHEWHbIE MEHEKEPDI;

I') Bce nuna u Bce citykObl Ha NPEINPUATHH, HECYIIUE OTBETCTBEHHOCTH 3a PadoTy C

HIEPCOHAJIOM.

3.0npegeanre NPaBWIBHYI0 MOC/IEI0BATEIbHOCTHL PadoThl € MEPCOHAJIOM B Opra-
HU3ALMU:

Bapmuanr A:

1. CobOpaTp nH(OpMaIHIO O TIEPCOHATIE.

2. OnpeaenuTs 1eNU MIIaHUPOBAHUS TIPOU3BO/ICTBA.

3. CrmanupoBaTh MOTPEOHOCTH B MIEPCOHAIIE.

4. CrutanupoBaTh UCIOJIB30BAHKUE MIEPCOHAA.

5. CrutaHupoBaTh pacxo/ibl Ha MEPCOHAT OpraHU3allku.

Bapuanr b:

1. CrutanupoBaTh MOTPEOHOCTH B IEPCOHATIE.

2. CnimaHupoBaTh MCIOJIB30BAHKE MEPCOHANA.

3. OnpenenuTs 1enu MIIaHUPOBAHUS IPOU3BO/ICTBA.

4. Cobpatb nHGOPMAIIHIO O TIEPCOHATIE.

5. CrutaHupoBaTh pacxoibl Ha MEPCOHAT OpraHU3aINH.

Bapmuanr B:

1. CrutaHupoBaTh pacxo/ipl Ha MEPCOHAT OpraHU3allku.

2. CrutaHupoBaTh UCHOIB30BAHKE TIEPCOHAA.

3. Onpenenuts LEeNH MIaHUPOBAHUS POU3BOJICTBA.

4. Cobpatp nH(OpmMaImio 0 IepcoHare.

5. CrutaHupoBaTh NOTPEOHOCTH B IEPCOHAIE.

Bapuanr I':

1. CrimaHupoOBaTh UCHOIB30BAHKE TIEPCOHAA.
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2. OnpeaenuTs 1eNU MIIaHUPOBAHUS TIPOU3BO/ICTBA.
3. CobOpath HHpOpPMAIHIO O TIEpPCOHAIE.
4. CnimanupoBaTh pacxo/ibl Ha MEPCOHAT OPTaHU3ALNH.

5. CrinmanupoBaTh NOTPEOHOCTH B MEPCOHAIIE.

4.CoBpeMeHHbIe KOHLENIIMH YIIPABJIEHUS NIEPCOHAIOM 0a3UpPYIOTCH...

A) B OCHOBHOM Ha MPUHLHUIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABIICHUS;

b) Tonpko Ha Bo3pacTaromiei pojau JHYHOCTH paOOTHUKA;

B) ¢ oaHOM CTOPOHBI, HA MPUHIIKIIAX U METOJIaX aJIMUHUCTPATUBHOTO YIIPABIEHUS,
a ¢ Ipyroi CTOPOHBI, Ha KOHIENIIMY BCECTOPOHHETO Pa3BUTHS JTUUHOCTH;

I') B 6omb1Iel Mepe Ha HEOOXOAUMOCTH IUPEKTUBHOTO YIIPABJICHUS IEPCOHAIIOM.

S.IlnanupoBaHue YeJI0BEYEeCKHX PECypPCoOB - 3TO...

A) mpouecc omnpeaeneHus MOTPEOHOCTH OPraHU3allMM B UEJIOBEUECKUX pecypcax H
pa3pabOTKH METOJIOB €€ MOKPBITHS;

b) npornecc BeIOOpa METOIOB IITAHUPOBAHMUS;

B) coBokymHOCTb 0anaHCOBBIX, HOPMATHUBHBIX U MaT€MaTHKO-CTATUCTHMUYECKUX METOJIOB
TUTAHUPOBAHMS [IEPCOHATIA;

I') COBOKYITHOCTDH pa3INyYHbIX IJIAHOB.

6./10JI2KHOCTHASI HHCTPYKIMS:

A) mepedcHb BBITIONHSEMBIX 3aj7ad, OMUCAaHUE paboYMX TpPeOOBAHMI K HWCIOIHEHHUIO,
IpaBa, OTBETCTBEHHOCTh pa0OTHHUKA,

b) nepeuens ¢pyHKIIMIA pabOTHHKA;

B) omcanue pabouero mecta u TpeOOBaHM K paOOTHUKY,

I') Tonpko onucanue paboyero mMecra.

7.K BHenIHeMY BUKEHHMIO IEPCOHAIA OTHOCHT...
A) TeKky4ecTh KaJIpoB;

b) xBanuukammonHoe;

B) mexuexoBoe;

') Bce BbIIIE IEPEYHCIIEHHOE.

8.HaGop nepconaja — 37o...
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A) COBOKYITHOCTb METOJIOB pa0OTHI C MIEPCOHATOM;
b) coznanue pezepBa MpeTeHACHTOB JIJIsl 3aHATHS BaKaHTHBIX JOJIKHOCTEH;
B) oT60p 13 HEKOTOPOTO YKCiIa MPETEHICHTOB;

I') onpenenenue HCTOYHUKOB MOKPBITUS MOTPEOHOCTH B IIEPCOHATIE.

9.KoMmneTeHIUsI MepcoHAIA:

A) 3HaHWsI, HABBIKHU, CTIOCOOHOCTH K OOIIEHUIO;
b) ypoBeHb 001X 3HAHU;

B) cnocobnoCTH K padore;

I') ypoBeHb HUHTEIIIEKTA

10.CyTb esierupoBaHusi COCTOMT:

A) mepenadye OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHD YIIPABICHUS;

B) nepeaadyc BJIaCTHBIX MHOJIHOMOYUI BHU3 U IMPUHATHUN UX MCHCPKCPOM HU3IICTO 3BCHA,
b) B ycTaHOBIEHMH TPHUOPHUTETOB;

F) B JOBCPHUH K CBOUM INIOAYNHCHHBIM.

11.IIpogeccuorpamma...

A) packpsIBaeT Kak cojiepkaHue npoQeccuu, Tak u TpedOBaHUs, KOTOPbIE OHA
NPEIbBISAET K YEIOBEKY;

b) aTO «m1OpTPET» MACATBHOTO COTPYAHHKA;

B) Toxe, uTO 1 AOIKHOCTHASI MUHCTPYKIIMS,

') Bce BbIIIE TIEpPEUUCIIEHHOE.

12.MapkKeTHHTI NepCOHAJIA BKIKYaeT:

A) BbIOOp IyTEW MOKPBITUS NOTPEOHOCTH B NIEPCOHAIIE;

b) yrouHeHue gaHHBIX, IPEJICTABICHHBIX IPETEHICHTOM Ha BaKaHCHIO;
B) nposenenue TectupoBaHus;

F) MMPOBCACHUC KaAPOBOI'0 UHTCPBLbIO.

13.MeToabl NOCTPOEHMSI CUCTEMBI YIIPABJIEHUS NIEPCOHAJIOM:
A) cHCTeMHBIH aHaIN3, METOJ CPAaBHEHUI, TEKOMIIO3HUIIMU U T. 11.;
b) nouckos u peuienuii;

B) «paznensii u BnacTByii»;
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F) HHUYCTO U3 BBIIIC ICPCYHUCIICHHOTO.

14.CTtagum opraHu3alMOHHOIO IPOCKTHPOBAHUSA CHCTEMbI YIIPABJICHHUS MEPCOHAJIOM:

A) mnpoekTHas TOATOTOBKA, OPraHU3allMOHHBIA OOIIMH NPOEKT, OpraHU3alMOHHBIN
pabouuii MpoexT;

b) muccus, nenu, 3agauu, NpoexT;

B) npoekTHas moAroToBKa, NpOEKTUPOBAHUE, BHEIPCHHE;

') Bce BbIIIE IEPEUUCIIEHHOE.

15.Kakue meToabl 00yueHusi Ha padouem MecTe HanOoJiee 3(PpPeKTUBHBI B Mpolecce
npogecCHOHATBHOI0 PAa3BUTHS NEPCOHAIA?

A) poranMs, WHCIOJB30BaHME HWHCTPYKLUH, KONMPOBAHMWE, HACTaBHUYECTBO, -
JIETUPOBAHME MTOJHOMOYHIA;

b) poranus, poneBbie Urpbl, ydeOHbIE CUTYyallUH;

B) xonupoBaHnue, 1e10BbIE UTPBI, MOJCIUPOBAHHE, POTALHS;

I') nenoBwie U posieBbIE UTPHI.

16. B pe3yabTaTte cob0ecel0BaHNsSI PYKOBOAUTESA KAJAPOBOil CJIYy:KObI M NMpPeTeHAeHTa
HA 3aHSITHE BAKAHTHON JOJ’KHOCTH PYKOBOJMTEJISl OT/eJIa peKjIaMbl, (PMPMBbI 110 TOProBJie
yCTpoOiicTBaMH MaJI0i MOJTUTpadum, onpeie/ieHbl TAKHE XapaKTePHCTHKHU NPeTeHAeHTAa:

1. Bozpact —35 neT, MyX4nHa;

2. Briciiee o0pa3zoBaHue B 00J1aCTH CTAHKOCTPOEHUS;

3. OnbIT mpakTHYECKOM paboThl B KadecTBe oneparopa [I19BM - 7 ner;

4. OnbIT paboThl HA PYKOBOJAIINX JOJDKHOCTSAX OTCYTCTBYET;

5. Bricokoe ymeHue paboTaTh Ha KOMIbIOTEpE (Ha CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHUKA0EIbHOCTH BBILLIE CPETHETO;

7. Jlornueckoe MbIIIICHNUE.

Onpeneantb BO3MOKHBbIE NeCTBUSA PYKOBOJAUTENS KAJAPOBOM CJIY:KObI COBMECTHO €
JIMHeHHBIM MEHe/IKepoM B OTHOIIIEHUHU NpPeTeHeHTa.

A) HE0OXOMMO B35Th Ha pPa0OTY C HCIIBITATEIIbHBIM CPOKOM;

b) HeoOxonuMo pUriacuTe Ha paboTy, BBHIOJHUB OOJIBIIMHCTBO BCTPEUHBIX TpeOOBaHUM
IIPETEH/ICHTA;

B) HEoOxoauMo B34Th Ha paboTy 63 UCTIBITATEIbHOTO CPOKa;
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F) OTKa3aTb B IIPUCME, HO 3aHCCTU [JaHHBIC B 68.3y JaHHBIX I JadbHEUIIEro co-

TPYIHHUYECTBA.

17.TpynoBbie pecypchbl KAk IKOHOMUYECKASI KATETrOPHUsi ITO...

A) dusnyeckue M HHTEJUICKTYalIbHBIE CIOCOOHOCTH B COOTBETCTBUU C YCJIOBHSIMU
BOCITPOU3BOJICTBA;

b) orTpaxaroT OTHOIIEHWS MO TIOBOJY HACEJICHUs B COOTBETCTBUU C YCJIOBHUSIMU
BOCITPOM3BOJICTBA paboYEii CHITHI;

B) uena tpyna;

I') croumocTs paboyeil cubl.

18.PaumonanbHblii pesxxum Tpyjaa:

A) Hay4yHO 000CHOBaHHOE YepeIOBaHUE TPYAa U OTAbIXA;
b) xxecTkuil pacnopsaoK JHS;

B) ru0kwuii rpadux paboTsr;

I') MuHMMaInbHas 3arpyKeHHOCTh pabOTHHKA B pabouee Bpemsl.

19.KiroueBblie (akTopbl, OKa3pIBaOIIME BO3JelCTBHE Ha JIJeH B mpouecce Npo-
U3BOJCTBA:

A) 3apaboTHas 1u1aTa, OTHOLIEHHS C HAYaJIbCTBOM;

b) umux opranuszanyu, JOHKHOCTB;

B) B3aMMOOTHOIIICHHUA C KOJIJIETaMU U ITIOJYNHCHHBIMU.

I') nepapxuueckas CTpyKTypa, KyJIbTypa, PbIHOK;

20.CocraBasiiomye CTpaTeruy ynpasJeHUs IEPCOHAJIOM:
A) orbop, OlleHKa, CTUMYJIHPOBAHKE, PA3BUTHE TICPCOHATIA;
b) uneu, mpiciu, mpaBuia, MPOIEAyPHI;

B) muccus, uenu, 3anaqu;

I') renepanbHas cTpaTerus ynpaBieHUs: OpraHU3alieH.

21.Pacxoabl HA MEPCOHAJ:
A) WHTerpanbHBIA TMOKa3aTeldb, BKJIIOYAIOMIMNA BCE PACXOJbl, CBS3aHHBIE C (YHK-
[IMOHMPOBAHKUEM YesioBedeckoro (pakTopa; b) oauH U3 mokasareneii mo Tpyay;

B) 3apaboTHas niara;
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I') rocynapcTBEHHBIE TOTALUH.

22.cTOYHMKH MOKPBITUS NOTPEOHOCTH B NepcoOHAIE:

A) He3aKOHHasi KOMMepUYecKas AeATelbHOCTD;

b) «cBOoM» mMoau 1 3apyOexKHbIE TAPTHEPHI;

B) Oupxu Tpyna, yueOHbIe 3aBeICHHS, COTPYAHUKHA OpTaHU3aIH;

I') o0s13aTenpHOE rOCy1apCTBEHHOE paclpeiesIeHUEe MOJIOBIX CIIEIIUAINCTOB.

23.ConepxaresibHbIe TEOPUH MOTHBALMU OCHOBBIBAIOTCS HA:
A) KOHIIENIINY TOTPEOHOCTEH pabOTHUKA;

b) onienke coOTHOIIEHNS YCUITUI M TIOJTy4aeMOoro pe3yiabTaTa;

B) ananu3se npoiiecca BeIMOTHEHUS PabOTHI;

F) MNPEACTABJICHHUU O CIIPABCAJIMBOCTU BO3HATI'PAKICHUA.

24.IIpoueccyajibHble TEOPUM MOTHBALIMHA OCHOBBIBAKOTCS Ha:

A) mpeJCcTaBIeHUH, YTO YEJIOBEK 110 MPHPOJIE CBOEH JICHUB;

b) uepapxuu norpeGHOCTEIH;

B) xoH1IenuMy 3Ha4MMOCTH 1 YEJIOBEKa MIPOLIEcca U BBIIIOJHEHUS padOThI;

I') KoHIIENIMN «TUTHEHUIECKUX (PAKTOPOBY.

25.I1pouecc Bo3eiicTBHA HA YeI0BeKa B LeX NMOOYKACHUS] ero K onpeaeseHHbIM
AelCTBUSAM IyTeM NPoO0y KAeHHUs B HEM oNpe/ieJIeHHbIX MOTHBOB HAa3bIBAETCH...

A) MOTUBHPOBAaHUEM;

b) moompenuem;

B) manunynupoBaHuem;

I') ctumynupoBaHuem.

26.CoriacHo Teopuu «X», MEHeIKeP T0JKEH:
A) mpUHYXJ1aTh TOJYMHEHHBIX K padoTe;

B) 61)ITI> BHHUMATCJIIBHBIM K IIOJYHUHCHHBIM,

B) noHATH UX ¥ CTUMYIUPOBATH UX PabOTY;

I') yBaxkaTh MOTYMHEHHBIX.

27.CornacHo Teopum «Y»:
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A) paboTa He IPOTUBHA MIPHUPO/IE YEIOBEKA;
b) pabGota He naet noAsIM yAOBIETBOPEHUE;
B) paGoTHHMKM MBITAIOTCS MOJIYYUTH OT KOMIIAHUU BCE, YTO MOXKHO;

I') paGOTHHUKYM HE MOTYT BJIUTHCS B OPraHU3AIIHIO.

28.Bam coTpyaHUK oOTJH4YaeTcss 00JbLIOH PadoTOCHOCOOHOCTHI0, AKTHBHOCTHIO,
MOKeT padoTath «3amoem». OObIYHO, BCJIE] 32 MOAbEMOM AKTHBHOCTH HACTYNAET MEPH O
aenpeccuu, ynaaka cuia. Oco0eHHO, KOI/Ia ero ycu/us He MOAKpenJsioTest ycnexom. Bo
B3aUMOOTHOIIEHUSIX € KOJUIEraMé MOKeT ObITh BCHBLUILYMBBI, NMPSAMOJIUHEEH, OJIHAKO
yMeeT BJAHSATH Ha oKpy:kaomux. Ckopee Bcero, Bol 0yaere nopyyarb eMy padoThbi:

A) paboThI ¢ IPKO BBIPAXKEHHOMN IUKJINYHOCTHIO;

b) cnokoiinbie, MOHOTOHHBIE Pa0OTHI;

B) Bcerna aktuBHBIE, TpeOYIOIINE TOCTOSTHHOM paboTHI € JTI0IbMU;

I') onHOOOpa3HbIe, HE TPEOYIOIINE YACTOM MEPECTPONKHU C OTHUX 3aJIaHUN Ha JPyTHE.

29.MeTonamu ynpaBJjieHUs MEPCOHAJIOM BbICTYNAIOT...

A) opraHM3aMOHHO-PACTIOPSIAUTENbHBIC, IEMOKPATHYECKUE, TNOepaTbHBIE;

b) aaMuHHMCTpaTUBHO-KOMaH/HbIE, IEMOKPATUYECKHE;

B) opranusanmoHHo-paciopsAUTEIbHbIE, JKOHOMUYECKUE, COITUAIBHO-TICUXO0JIOTUYECKUE;

') Bce BbIlIE IEPEUYHCIIEHHOE.

30.KopnopatuBHasi KyJ1bTypa OCHOBaHa Ha:

A) paznensieMbIx OOJBIIMHCTBOM WJIEHOB OPTaHU3alUN yOEXKACHUAX U LIEHHOCTSIX;
b) ocobGeHHOCTSAX TPOU3BOJICTBA;

B) npunsThIX B 001ecTBe popMax moBesieHUS;

I') npaBunax, onpeenseMbIX TOJbKO PyKOBOJICTBOM OpPTraHU3AlINH.

Ikana u KpuTEepUH OLEHUBAHUS TECTOBOI0 3aJaHUSA

% BepHBIX penieHUii (0TBETOB) HIkana oueHuBaHust
85-100% «OMIAUYHOY

70-84% «xopouio»

51-69% «y00871€eMBOPUMETILHOY
50% u menee «He Y0081emB8OPUMENIbHO»

COCTABJIEHHME JOKYMEHTOB U ITPOEKTOB
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I[OKYMCHTBI U MPOCKTHI 11O HaHHOﬁ JAUCHOUIIIIMHE MOTYT OBITH COCTAaBIICHEI HAa OCHOBE

m000# 3amauu, TpeayiaraéMoi CTyJCHTaM IS PEIIeHUs, a TaKKe Ha OCHOBE CHUTYallui,

OCBAIICHHBIX B CPCACTBAX MacCcoOBOM I/IH(i)OpMaI_[I/II/I.

3a,Z[aHI/Ie Ha TOATOTOBKY KOHKPCTHOI'O IMMPOCKTA JOKYMCHTA JACTCA B KAYCCTBC JOMAIIHCTO

3aaaHus, IIOCKOJIbKY Tpe6yeTCH SHAYUTCIBHOC KOJIUYCCTBO BpPCMCHU [JIsI COCTABJICHUA

JIOKyMEHTa TPaMOTHO U C COONIIOZICHHEM TPeOOBaHUI K ero 0OPMIICHHUIO, YTO HEBO3MOXKHO B

paMKax yqe6Horo 3aHATHA.

Kputepun onieHKkHn 10KyMeHTa M IIPOeKTA:

HpI/I OILICHNBAaHUHU 3HAaHUH CTYACHTOB YYHUTBIBACTCA:

- IPpaBUJIbHOC UCIIOJIb30BAHUEC TCPMHUHOJIOI'MU U KOHCTPYKLII/Iﬁ 10 TEMC,

- IIOJIHOTA COACPKaHNA U JIAKOHNYHOCTB TCKCTA,

- FJIY6I/IH3. aHaJIM3a JOKYMCHTA,

- YMEHHE MPUMEHUTh TEOPHIO0 K KOHKPETHOMY Ka3yCy U MOTHUBHPOBATh ClI€JIaHHbIN BHIOOD;

- JIOTHKA U apTr'YMCHTUPOBAHHOCTb U3JI0OKCHUS;

- 'paMOTHOC UCIHOJIB30BAHUC CPABHUTCIIBHOI'O MOAXO0da ITPU aHATIU3C OTACIIbHBIX HpO6J’I€M;

- KOPPEKTHOE MPUBEAEHUE MPUMEPOB, AHAJIOTU, CPABHEHHI;

- UCIIOJIb30BAHHUE B 3aBUCUMOCTH OT BHJ1da JOKYMCHTA MaTCPUAJIOB IMTPAKTUKH.

[IIkana 1 KpUTEPUH OLICHUBAHUS KOHTPOJIBHBIX paboT

MIxana omeHNBAHNA

Kpurtepun oueHnBanus

«COMAUYHO»

OO0yuaromuiics riry00Ko U cOAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJILHOM paboThl, HE JOMYCTHB OMNOO0K. OTBET HOCUT
Pa3BEPHYTHIN M HCUEPIBIBAIOIINN XapaAKTED.

«xopouto»

OOyuaromuiics B 1IEJIOM PacKpbIBaeT TeMY KOHTPOJIbHOM
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 U UCUEPIIHIBAIOIIETO
XapakTepa.

«y0061emeopUmenbHoO
»

OOyuaromuiics B IIEJIOM PaCKPBIBAET TEMY KOHTPOJIBHOU pabOTHI 1
JIOITYCKAEeT PsIT HETOYHOCTEH, parMeHTapHO pacKphIBaeT
coJiep>KaHue TEOPETUYECKUX BOIIPOCOB WIIM UX PACKPHIBAET
COACPIKATCIIbHO, HO JOITyCKasd 3HAUYUTCIIbHLIC

HETOYHOCTH.

«He
Y0081emMBOpUMENbHOY

OOyuaroniuiicsi He BIIa/iIeeT BHIOPAaHHON TeMOW KOHTPOJIBHOMN
paboTsl. Tema KOHTPOJILHOM paboThl HE PacKphITa

MMPUMEPHBIE TEMBI DCCE U JJOKJAJOB (PE@EPATOB, COOBIIEHUIT)

1. ®opmupoBaHne Kapbepbl paOOTHHUKA.

2. OueHka pe3yiabTaTUBHOCTH U 3PPEKTUBHOCTH TPY/Aa YIIPABIEHUYECKOT0 MEPCOHANIA.
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3. MortuBauus AeSITeIbHOCTH IEPCOHANA.

4. YmpaBieHne BO3HArpa)x/1I€HUIMU U KOMIIEHCALUSMHU.

5. Crparerndeckoe IUIAaHUPOBAHHUE YEIOBEUYECKUX PECYPCOB.

6. MexnyHapoJHBI OMNBIT YHpPaBICHUS YEJIOBEUECKUMH pecypcamMH (aMEepUKaHCKUM,
SITOHCKUH U T.J.).

7. OpueHTanuus, agantanys 1 NIEpBUYHOE pa3BUTHE NIEPCOHATIA.

8. OueHouYHbIE TEXHOJOTUH MPHU MpHUeMe Ha paboTy.

9. VmnpaBneHue TpPYAOBBIMH OTHOIIEHUSMHM Ha Pa3IMYHBIX CTPYKTYPHBIX YpPOBHSX
SKOHOMHUKH.

10. CoBpeMeHHbIE TEOPETUUECKUE KOHUEIIIMY U MOJIETH YIIPABJICHUS IEPCOHAIOM

11. OreHka AeoBBIX Ka4eCTB MEHEKEPA.

12. KoMMyHUKaIMM U X pOJib B YIIPABICHUH IEPCOHATIOM.

13. YnpasneHue nepcoHanIoM B YCIOBHSIX HOBOBBEICHUN B OpraHU3alMH.

14. IlnaHbl KapbepPHOIO MPOJBUKEHHS B OpraHU3aLuN

15. Ilporpammsl collMaabHOM OTBETCTBEHHOCTH OM3HECa nepe]l pabOTHUKOM.

16. OpraHuzanMoHHas KyJbTypa MpeANpUATHS UM €€ BIUAHUE Ha HPPEKTUBHOCTD
yIPaBIEHUS IEPCOHATIOM.

17. OOy4eHune nepcoHalia U KOHIICTIINS « Y TIPABIICHS 3HAHUSME.

18. ®opmMupoBaHUEe KaIPpOBOM MOJUTUKH MIPEATIPHUITHS.

19. IIpaBoBas U JOKYMEHTALlMOHHAs perjJaMeHTalHs KaJpOBOr0 MEHE)KMEHTA.

20. [InanupoBaHue MOTPeOHOCTH B MepcoHasie. MapKEeTHHT MepcoHaa.

21. VuadopMaMoOHHOE U TEXHHYECKOE 00ECIEYCHHE CHCTEMbI YIPABJICHHS TIEPCOHAIOM B
OpraHu3aIii.

22. Hcnonp3oBaHHE MHCTPYMEHTApUs IPU KOHKYPCHOM OTOOpE MepcoHaa.

23. Meroauueckue NOIX0bl K OLIEHKE IIPU aTTECTALUN IIEPCOHAIIA.

24. Ouenka 3()()eKTUBHOCTHU TPy/a CIEIHATNCTOB.

25. JlenoBasi olieHKa paOOTHUKOB CITY>KOBI 110 Y TIPaBJICHUIO TIEPCOHAIIOM.

26. ATrtecranys KaJpoB, KBaIH(UKALMOHHBINA 3K3aMEH U UX 3aKOHOAATENbHas NpoLeaypa.

27. KanpoBas moiMTHKA.

28. AyIuT KaJIpOBBIX MOTPEOHOCTEN B CHCTEME rOCYTaPCTBEHHOM CITYKOBI.

29. Ilpunnumnel Habopa 1 0TOOpaA MEPCOHANIA B CUCTEME TOCYJaPCTBEHHOM CITYKOBI.

30. OcoGeHHOCTH KapbepHOI'O pOCTa B CUCTEME IFOCYIapCTBEHHOMN CITYKOBI.

31. ®opMbI CTUMYIIHPOBAHUS TPYJIa pAOOTHUKOB.

32. YcraHOoBIIEHHE BO3HArpaXk/I€HUH Ha OCHOBE TEKYLIEH OLEHKU AESITEIbHOCTH.
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33. praBJ’ICHI/IC AUCTUIUIMHAPHBIMU B3aUMOOTHOIICHUSAMU.

CTyaeHTBI MOTYT IPUTOTOBUTH COOOITIEHHUE TI0 JIF000H HanboJee 3aMHTePECOBABIIICH UX
TeMe, mpobJemMe yrpaBlIeHUs IEPCOHAIOM, PEABAPUTEIHHO COTIIACOBAB €€ C MPEINOo/IaBaTeIeM.

Kpurepun onenkn:

—OIICHKA «OTJMYHO» BBICTABISETCS CTYIEHTY, €CITH JOKJIaJ TMpEACTaBIseT co0oi
paccyXJeHHne Ha ONpeeTICHHYIO TEMY Ha OCHOBE 0030pa HECKOJIBKUX UCTOYHUKOB HHPOPMALIUU
B IICJISIX JTOKA3aTeJIbCTBA WJIM OMPOBEPIKEHUSI HEKOTOPOW TIaBHOW MbICHH (Te3uca). B mokmazae
uHbopMallMsg HUCTOYHUKOB HCIONB3YeTCS Mg apryMeHTallud, WUIIocTpauuu u T.4. Llenb
HAMUCAHUS TaKOTO PACCYXKICHHS — IOATOTOBUTH CTYACHTOB K IPOBEICHUIO COOCTBEHHOTO
HAYYHOTO MCCIIEJIOBAHUS M K TPABMIBHOMY O(GOPMIIEHHIO €r0 OINUCAHHS B COOTBETCTBHU C
TpeOoBaHUsIMU. 3ajada CTYJEHTOB [0 STOMY BHJy CaMOCTOSITEIbHOM JAeSITeIbHOCTU
3aKIJIIOUAETCS B CIIEAYIOIIEM:

1. HAaXOJWTH HAYYHYIO JIUTEPATYpPY MO TeMe JOKIAa;

2. paboTaTh C JUTEPATYypOH, OTOMpast TOJIBKO Ty MH(OPMAIMIO, KOTOpas COOTBETCTBYET
TeMe JI0KJIa/la ¥ IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHaNMM3MpPOBaTh MPobIEMy, (HaKThI, SIBICHUS;

4. cucTeMaTH3UpPOBaTh U 0000IIATH JaHHBIE, 1e1aTh BEIBOJIBI;

5. OLICHMBATh TEOPETHUECKOE M IMPAKTUYECKOE 3HAYEHHE PACCMAaTPUBAEMOW B JOKJIAJE
POOIIEMBI;

6. apryMeHTHPOBATh CBOE MHEHHE, OLICHKH, BHIBOJIBI;

7. BBICTpauBaTh JIOTHKY HU3JI0KEHUS;

8. KOPPEKTHO yKa3bIBaTh UCTOYHUK WH(POPMAIIUH, aBTOPA U3JIaraeMON TOUKU 3PCHHUS;

9. mpaBunbHO O(GOPMIATE HaydyHyIO paboTy (CCBUIKH, CIHCOK HCIIOJIh30BaHHOU
JUTEPATypPhl, PUCYHKHU, TAOJIHIIBI ).

CaMOCTOSATETHPHOCTh CTYyJICHTA MPH HANMCAHWM JOKIAJa TPOSBISETCS B BBIOOPE TEMBI,
paKypca pacCMOTPEHUSI TEMbI, HICTOYHHUKOB ISl PACKPBITUSI TEMBI, T€3HCA, apPTyMEHTOB JJIsI €T0
JI0Ka3aTeNIbCTBA, KOHKPETHOW WH(OpPMAIMA W3 WCTOYHHKOB, CIOc00a TPYNIUPOBKH M
0000meHnss HGOpMaIMK, CTPYKTYpPbl M3JI0KEHHS, a TakkKe B 00OOCHOBaHMM BHIOOpAa TEMBI, B

OICHKC €€ aKTYAJIbHOCTHU, IPAKTUYCCKOTO U TCOPECTUYCCKOI'O 3HAUCHU S, B BBIBOJAX.

— OLCHKAa «XOpOoHIO» - €CJIHU BBIIMOJIHCHBI KPUTCPHUU HA KOTJIUYHO» HC B ITOJTHOM MEPE;
— OICHKa «yOOBJICTBOPUTCIIbHO» - €CJIM BBITIOJITHCHBI KPUTCPHUHU Ha «XOPOIIO0» JIUIIb

bopmansHOY;
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— OICHKa «HCYAOBJICTBOPUTCIILHO» - €CJIXM HC BLIITOJIHCHBI KPUTCPUH.

2.2 IIpoMesKyTOYHAS aTTeCTALMS
BOITPOCHI K 3AYETY C OLEHKOM

1. KanpoBas nonuTuka, ee 31eMeHTHl 1 (hOpMbI KaJpOBOH pabOTHI.

2. llenu, mpUHIUIIBI U HAMIPABIIEHUS KaJPOBOM MOJUTUKH.

3. Pa3BuTuHe TeopuHU yIpaBICHUS IEPCOHATIOM.

4. Ponpb yenoBeka B MOBEACHUECKUX TEOPUSIX YIIPABICHHUS.

5. [logxoapl K TOCTPOEHUIO CHUCTEMBlI YIPABJICHUS MNEpPCOHANOM. Mojenu ynpaBieHUs
MIEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCUMCKON MOAEIH YIIPABICHUS MEPCOHAIOM.

7. 3HaueHue MPOrpaMM B CUCTEME YIIPABJICHUS MTEPCOHATIOM.

8. Cdepa nesTensHOCTH 110 YIPABICHUIO IEPCOHATIOM.

9. Ciyx0bl, peanusytonme (QyHKIIUU MO yIpaBICHUIO mMepcoHanoM. M3meHeHue craryca
KaJIpOBBIX CIYXO0 U mepecTpoiika Bcei CUCTEMBbI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3a/1a4 ypoBHEH yIpaBlIeHUs] EPCOHATIOM (BBICIIUIN yIpaBIeHYECKHI yPOBEHb,
CpEHEE 3BEHO YIIPABIICHUS).

11. Ponp otTmena kaapoB, KaJapoBOM cCHyKObl B YIpaBICHUS NPEIUPUITUIMHU U
OpraHU3alHSIMH.

12. TlepcekTuBbl W MacmTaObl BO3MOKHBIX HOBOBBEICHHI B CHUCTEME YIpPaBICHUS
MEPCOHAJIOM, B TOM YHUCJI€ HA OCHOBE KaJpPOBOT0 KOHCAJITHUHIA CO CTOPOHBI BHEIIHUX ayJAUTOPOB
1 DKCIEPTOB KaJAPOBOTr0 MEHEKMEHTA.

13. OcHOBHBIE HaIpaBJCHUs OPTAHU3AIMOHHON TIEPECTPONKH KaapoBOM pabOThl B
OpraHM3alliK, PACUIMPEeHHE HAMpaBiIeHUM padOThl ¢ KaapaMHU Ha OCHOBE PAa3BUTHUS TPYIOBOTO
MOTEHIIMaIa paAOOTHUKOB U TOCTIKEHUSI MUCCHH U TEJIeH OpraHu3aIiu.

14. dakrtopsl, onpeaensomne NPUHIUIBI TOCTPOEHUSI CUCTEMBI YIPABICHUS IEPCOHATIOM.
@daxTophl BHEIIHEH M BHYTPEHHEHW Cpelbl, BIUSIOIIME HA CHUCTEMY YIPABJICHUS MEPCOHAIOM
OpraHH3aIlii.

15. MuBecTupoBaHUE B pa3BUTHE YEITIOBEYECKUX PECYPCOB.

16. OpraHu3anMOHHO-TIPaBOBEIE (PAKTOPHI MOCTPOSHHSI CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.

17. 3nauennss TpynoBoro Komexkca P® u cucrembl CcOUMaIbHOrO MapTHEPCTBA JIsSI
(dbopMUpOBaHUSA TPYIOBBIX OTHOLIEHHWH M WX pOJIb B TMOCTPOCHUU CHUCTEMbI YIIPaBICHUS
IIEPCOHAJIOM.

18. CoumanbHO-NICUXONOrHYecKre  (AKTOpbl  MOCTPOEHUS  CHCTEMbl  YIpPaBIEHUS

MIEPCOHAJIOM.
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19. MeTtonbl JOUMAarHOCTMKM U CaMOJMArHOCTUKU (CTaTUCTUYECKAass W  OlepaTUBHAs
uHpOpMaLHs, SKCIIPECC-UHTEPBBIO, AaHKETHI, IIPE3EHTALINH, TUCKYCCHUH).

20. Cxema KOHLEMNIUH YIIPaBJICHUS IEPCOHAIOM 10 KU3HEHHOMY IHKITY.

21. IlnanupoBaHue KaJpoOB MO 3TafaM M MpoIeaypaM, MOHSATHE TEeKylled MOTpeOHOCTH,
OLIEHKa COOTBETCTBHUS IITATHOTO PACHUCaHMs MpOrpamMMe JESATEIBHOCTH BCEW OpraHMu3alud U
KaKJ0r0 CTPYKTYPHOTO TIOJpa3AeICHUS.

22. Ananmu3 (¢akTUYecKOro HaJIW4us IepcoHaja MO TMOJpa3AeieHUsIM, B TOM 4YHUCIE, B
dbopMme coctaBneHus 6anaHca KaapoB (GUPMBI, COJIEpPKaHUE €ro AIEMEHTOB, CTPYKTYpa pacXxooB
Ha KaJIpBl.

23. Meroabl pacdyeTa YUCIEHHOCTH NIEPCOHAIA.

24. OcHOBHbIE METO/BI ¥ (POPMBI IPUBIICUEHHSI TTIEpCOHaa. MapKeTHHT IIepcoHaIa.

25. Dtanbl ¥ IpoIeIyphl 0TOOpa MepcoHaa.

26. JlokyMEHTaIBbHOE COMPOBOKAEHHUE Mpoliecca HaliMa IepcoHala.

27. Tonstue, BUIBI U GOPMBI TPYIOBOH aJanTaIim.

28. MexaHu3M TMOCTOSHHOM CHUCTEMbI OIEHKH JIEIOBBIX W JIMYHOCTHBIX KayeCTB
CHELHMATUCTOB JJII YCTAHOBJICHUSI M MOBBIIIEHUS TOJDKHOCTHOTO Okjana. Cucrema aTrecTanuu
[IEPCOHAJIA, BKIIFOYAOIIAs NIPOLEypy NOATOTOBKU U NMPOBEACHUS aTTECTALIMM PYKOBOJUTENEH U
CTELMAINCTOB, pa00YHX KaJIPOB; CXeMa MPOBEICHHS aTTECTAI[H NIEPCOHAA.

29. Drambl ¥ polielypa aTTecTaliu paOOTHUKOB

30. Ilpouenypa mpoBeneHUs KBaTU(PUKAIMOHHOTO HSK3aMEHa Y TOCYAapCTBEHHBIX
CIIy KallluX.

31. Meronuka npoBeIeHUs TEKYIEel OIIEHKU JIeATeIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHBAallMOHHOTO MpOIECCa M €ro B3aMMOAECHCTBHE C YCTaHOBJICHHBIMH
dbopMaMu ¥ BUIaMU BO3HArpa)<ICHUA 3a TPYI.

33. MopanpHO€ OOUIPEHNE, €ETO BUIIBI.

34. ®opwmsbl 1 cucTeMsl omiaTel Tpyaa. CTpykTypa 3apab0THOM IUIATHI.

35. HerpamunmonHbie (OpMBI OTUIATHI TPY/A.

36. BO3MOXHOCTP HMCIOJIb30BaHUSI OLEHKM TpyJa B COYETAHUU C  BBIILUIATAMHU
CTUMYJIMPYIOLIETO XapaKTepa.

37. PaiioHHOE peryiupoBaHue 3apaO0THOM IUIATHI.

38. OcHOBHBIE 3a/laud yIpaBJICHUS MEPCOHAJIOM B OpraHM3AIlMU B OOJACTH MOATOTOBKH
KaJapoB, TpeOOBaHUS K MepenoaroToBke. Buasl u (opmbl, a Takke METOAbl MOBBIIICHUS
3¢ (HEeKTUBHOCTH MOATOTOBKH U MePeo0yUeHUsI.

39. Topsmok pa3paboTKH MporpamMMa MEepOIpHITHH (T1aHa) MO0 00YUYSHHIO U MOBBIIICHUIO
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KBaJTM(PHUKAIIMKA PAOOTHUKOB.

40. B03MOXHOCTb MCITIOJIb30BaHUSI B POCCUICKON MPAKTUKE MOIEITH «CaMOO0yUaroInuXCsy
opranu3zanuii. TeopeTndeckass KOHIEIHS «YTPaBICHIE 3HAHUSIMID.

41. IInanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOJABMXKEHUS M0 KBAIM(UKAUOHHBIM HIIU
CITy>K€OHBIM YPOBHSIM (CTYIEHSM) 110 OIpeeNIeHHON cxeme (MOJIeNn).

42. Tlpouecc TUIaHUPOBAHHS Kapbepbl, IPUHIMITEI KAPHEPHOTO MPOIBMKEHUS U (POPMBI U
METOBI COCTABIICHHSI KAPHEPHBIX IIJIAHOB B OpPTraHU3AIIHY.

43. TapanTuM TOCYAapCTBa IO pEJaKcallud MEepCOHala, BO3MOXKHOCTH OpraHM3alud |
COCOO0BI, MPUMEHSEMbIE B COBPEMEHHOW MPAKTUKE.

44. YepenmoBaHUE BPEMEHH TpyJa U BpeMeHH OTAbIxa. CriocoObl W BHUIBI BOCCTAHOBIICHUS
paboTocrnocoOHOCTH pabOTHHKA.

45. Ponp rocynapcTBeHHbIX ((poHIA COIMANBHOIO CTpPaxOBaHWs) U BHYTPU(DUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHMS MEPOIPUATHH MO0 OXpaHe TpyJia paOOTHUKOB.

46. TTonxoapl K OIIGHKE COCTOSIHUSI YCJIOBHM TpyJla Ha TPEANPHATUSAX IO BO3PACTHO-
MOJIOBOMY TPHHIIUITY, OTPACIIE€BOMY, BIMSHHUIO TPOU3BOACTBEHHBIX (PAKTOPOB Ha YeNIOBEKa, a
TaKXe IO0Ka3aTeslu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U NPOQecCHOHAIbHON 3a00JIeBa€MOCTH.
ATtTecrtanus pabounux MecT.

47. Bunel KOMIIEHCAlMi 3a HEOJArompHUsTHBIE YCIOBUS pPadOTBI, CHUCTEMBI JIBIOTHOTO
MIEHCHOHUPOBaHUS. VICTOUHUKY (PMHAHCHPOBAHUS PEKPEAIIMOHHBIX MEPOTIPHUITHH.

48. CoumanpHoe oOecrieueHre paOOTHUKOB U YICHOB UX CEMEH, yIIeIINX U3 OpraHu3aliu
N0 OKOHYAaHHIO MMM TPYJIOBOH jearenbHOocTH. Mcrounuku ¢QuHaHCHMpOBaHUS —JaHHBIX
MeponpusaTHiA. BapuaHTsl pactipeaeneHus NpuObUIH OpraHU3allik Ha PETaKCcalrio IepCoHaa.

49. PermoHanbHble ¥ MYHUIMIAJIbHBIE OCOOCHHOCTH HOPM U TIPAaBHJ yIPaBICHUS
MEPCOHAJIOM M UX COOTHOIIEHUE C MEXTyHapOAHBIMHU, (eiepabHBIMU COLIMATIBHBIMU HOPMaMH.

50. HopmatuBHO-IIpaBoBO€ 00ecrieueHHe CUCTEMBI TPYAOBBIX OTHOIICHUH.

51. PernmameHTarust pa3peieHns: KOJUIEKTUBHBIX H WHAUBHUYaTbHBIX TPYIOBBIX CIIOPOB.

52. lllkaJyia 1 KPUTEPUM OLIEHUBAHMS 3249€TA C OLEHKOH

[ITkana olleHuBaHUsI Kpurepuu onieHuBaHUs

«OMIUYHON OLIEHKa COOTBETCTBYET MOBBILIEHHOMY YPOBHIO U BBICTABJIAETCS
o0yyaromemycs, eciii OH INTyOOKO M IMPOYHO YCBOMJI MPOrPaMMHBIH
MaTepuas, UCUEPIBIBAIOIIE, ITOCIEI0BATENIbHO, YETKO M JIOTUYECKH
CTPOMHO €ro u3Jaraer, yMeeT TEeC-HO YBA3BIBATH TEOPHUIO C
MIPAKTUKOM, CBOOOAHO CHpaBIseTCS C 3ajJadyamMH, BOIpPOCAaMHU H
JAPYTUMH BUJAMM NIPUMEHEHMs 3HAHUM, IPUYEM He 3aTpyIHSETCs C
OTBETOM IIpH BUJOW3MEHEHHUU 33aJaHUN, HCIIOJIIb3YET B OTBETE
MaTepua MOHO-TpauIeCcKOil JUTEPATYPHI, MIPaBUIBHO
O00OCHOBBIBAET MPHUHATOE pELICHHE, BJaJEeT Pa3HOCTOPOHHUMU
HaBBIKAMU M IIPHEMaMH BBIIOJIHEHUS IPAKTUYECKUX 33]1a4.
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«xopouto»

OLIEHKa COOTBETCTBYET NOBBILIEHHOMY YPOBHIO M BBICTABIIETCS
oOyuJarolemMycsi, €clii OH TBEpAO 3HAET MaTepuaj, IPaMOTHO U IO
CYLLIECTBY M3JIaraeT €ro, He JIOIyCKasl CYyIIECTBEHHbIX HETOUHOCTEN
B OTBET€ HAa BOMNPOC WIM BBINOJHEHWH 3aJaHUM, NPABUIBHO
IPUMEHSIET  TEOPETUUYECKHUE  MOJIOKEHMsT  IPU  pPELIECHUH
MPAKTUYECKUX BOMPOCOB W 3a/4ay, BjafeeT HeoOXOIUMBIMU
HaBbIKAMH M IPUEMAMH MX BBITOJIHEHHUS.

«y0081emeopuUmeIbHoO
»

OLICHKAa COOTBETCTBYET IIOPOIOBOMY YPOBHIO U BBICTaBJIAETCS
oOydJarolmemycsi, €clid OH HMEeT 3HAaHHA TOJIBKO OCHOBHOIO
MaTepuanga, HO HE YCBOWI €ro JeTalled, JOIyCKaeT HETOYHOCTH,
JEMOHCTPUPYET  HEAOCTaTOYHO MpPaBHIbHBIE  (OPMYIHPOBKH,
HapyLICHHUs JIOTUYECKOM IIOCIENOBATCIBHOCTH B M3JI0KCHUU
[IPOrPaMMHOIO  Marepuana, MWCIBITBIBACT  3aTPYJHEHUs IIpU
BBINOJIHEHUH [TPAKTUYECKUX padoT.

«He
Y0081em8opUMenbHO »

OLIEHKAa BBICTABJISIETCSI OOyYaronmemycsi, KOTOpbIH HE JOCTUIaeT
MIOPOT'OBOTO YPOBHSI, IEMOHCTPUPYET HEMOHUMAHUE MPOOJIeMbl, HEe
3HaeT 3HAYUTENIbHOM 4YacTH NPOrpaMMHOr0 Marepualla, JOIYCKaeT
CYLIECTBEHHBbIE OIIMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYJHEHUAMHI
BBITIOJIHSICT MMPAKTHYECKHE PaOOTHI.
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