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1. e u 3a1a44 OCBOCHUSA IUCHMILIMHBI

HMucnunnuna «YTpaBiaeHYECKUH KOHCAJITHHT» OpPHUEHTHpPOBaHA Ha OOydJaroniuxcs,
MOJIyYaroluX Beiciiee o0pa3oBaHue, HaMpaBjieHa Ha MOJyYyeHHe KOMIETEHIIMH HE0OX0ANMOM
JUTSL BBITIOJTHEHHSI TPO(eCCHOHAILHOM e TEIbHOCTH B 001aCTH MOHUTOPUHTA 3 (HEKTUBHOCTH
YIIPABJICHUS OpraHU3aLMEH.

Henn kypca:

- U3yYEHHUE TEOPETHUUYECKUX OCHOB M TOJIyUYCHHE NPAKTUYECKUX HABBIKOB B YacTH
OKa3aHUsl KOHCYIbTAIIMOHHBIX YCIYT O BOIPOCAM YIIPABIICHUS OpraHU3aIueii;

- (popmupoBaHUE TPEICTaBICHUS O CYIIHOCTH, 3ajauyax, CTpaTerHd M TEXHOJIOTHUSX
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHMUSL.

3agaum kypca:

— cdopMHpPOBATH CIIOCOOHOCTh aHATTM3UPOBATH B3aUMOCBS3U MEXIY ()YHKITMOHATHHBIMH
CTpaTeTHsIMH KOMIIAHUW C IIEJIbI0 IMOATOTOBKH COAIAHCHPOBAHHBIX YIPABICHYECKHX

peLIeHu;

— chopmupoBaTh CIOCOOHOCTh K AaHAIU3y OPraHU3alUOHHBIX U SKOHOMHYECKHUX

npobiuem;
— 03HAKOMHUTH C CYIIHOCTBIO M COJICP)KaHHEM KOHCYJIbTAllHOHHOM JAESTEIbHOCTH;
— 0Oy4YHUTb TEOPHH U MPAKTUKE MPOBECHHS YIIPABICHYECKOTO KOHCYIbTUPOBAHHUS;

— 3aKpCIIJICHUC 3HAHUU U Pa3BUTHC HABBIKOB IPAKTUYCCKOTO KOHCYJIIbTUPOBAHUA.

2. MecTO MUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JucnurnnuHa «YTipaBiIeHYSCKUNA KOHCAITHHT» OTHOCUTCS K 00s3aTEIHHOM YacTH OJ10Ka
bl «/Iucuummuas! (MOIYIH)»
JucuunnmHa  «YIpaBIeHYECKU  KOHCAITUHI»  B3aUMOCBSi3aHA  JIOTMYECKH U
COJZIEpPKATEIBHO-METOANYECKH CO caeayrommumu aucuummmaamu OlI1:
MenemxmenT; Teopust opranuzauuu; Mapketusr; Teopusi ynpasieHus; DKOHOMHUKA
OpEeNnpusITHiA W OpraHu3anuii; YmpaBleHue OusHec-mporieccamu;  MeTOoIbI

UCCJIEIOBAHUM B MEHEIDKMEHTE; Y IIPABJIICHUE IIEPCOHATIOM.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

Koa n HaumeHoBaHME HHAUKATOPA TOCTHKCHUSA

IInanupyemble pe3yJIbTaThI 00y4eHUs!

KOMIIETEHIIMH kommnereHuun (MJIK)
IIK -1 Crnocoben | UTIK-1.1. CnocobeH wuaeHTU(GUIIUPOBATh KIIOYEBHIE | 3HATH:
aHAJIM3UPOBAThH Ou3Hec- | ATanbl OU3HEC-MIPOLIECCOB, AHATM3UPOBATH UX CTPYKTYPY ® OCHOBHBIC TIOHATHS U OTPEACIICHUS OU3HEC-TIPOIIECCOB,;
IIPOUCCCHI MPEAIIPUATUA U NIOCJIEA0OBATCIIbHOCTD. ® METOJBI aHAJIKM3a U MOJICIIUPOBAHUS OU3HEC-TIPOIIECCOR;
I/IHE(—I)I.Z. Crniocoben BBISI6BJ'I$ITB poOJeMHbIE 30HBI U e NpUHIMIB M MOXXOBl K ONTHMU3ALMH OH3HEC-
HED CKTUBHBIC YHYAaCTKH OU3HCC-IIPOLICCCOB. MIPOIIECCOB.
WIIK-1.3.  CrocobeH HCMONB30BaTh  HHCTPYMEHTbI e Toka3aTeny 3pEKTHBHOCTH OH3HEC-TIPOIIECCOB;
MOJICJIMPOBAHUS U aHAJIN3a MIPOLIECCOB o  METOJIBI aHATH3A MOKA3ATENCH H((EKTHBHOCTH,
Ic/i‘l;'[}II{I;;pi]ﬂ H;ngggszl Hpgﬂ;g?ggb PCTJIAMCHTBI u [ J IMPUHOUIIBI HCIOJB30BAHUA KIIHOUYCBLIX ToKa3aTeIeH
ITK-2 Cnocob6en | UITK-2.1. CnocoGeH mpOeKTUpOBaTh IieJieBbie OM3HEeC- . Z?I?:;BTIHBEgizéiigﬂﬂmbdﬁiiiEES:TB;EEIZ?E::;
pa3pabarbiBaTh U BHEJPSATH | MPOIIECCHI, HAMIPABJICHHbBIC HA YITYYIICHUE MOKa3aTesei GU3HEC-TIPOIIECCOB;
HPOCKTBI IO ONTHMHU3ANH 3®Q)CKTHBHOCTH' [ J IMPUHOUIIBI aHalin3a COOTBCTCTBUA YCTAHOBJICHHBIM
OU3HEC-TPOLIECCOB HNIIK-2.2. CnocoOeH NMpUMEHSATh COBPEMEHHBIE METObI perTaMEHTaM:;
ONTHMU3AIMH OH3HEC-TIPOLIECCOB ® METOABl KOHTPOJSI W  PEryJlIMpoBaHUS  OW3HEC-
NIIK-2.3. Crniocoben OpraHU30BBIBATH u HPOTIECCOB.
KOOPJIMHUPOBATh paboty MOAPAa3ACIICHH,
3aJICMCTBOBAHHBIX B peajvu3alud U3MEHEHUN. ¢
WIIK-2.4. CHOCOGEH YIIPABIISTH PHUCKAMH, CBSI3AHHBIMU | 5 METb:
C BHEAPEHHEM TPOEKTOB, M MHHHMH3HPOBAaTh HX ® UACHTU(QUUUPOBATh  KJIIOUEBBIE  3Talbl  OU3HEC-
BJIMSTHUE HA OM3HEC-TIPOIICCCHI HpOLECCOB,




[TK-5 CriocobeH npuMeHsTh

uH(pOPMAaILMOHHbIE
TEXHOJIOTUU TSt
yIpaBJICHUS ousHec-
IporeccaMu

UIIK-5.1. Crniocoben HCIIOJIb30BaTh
CIeIHaIM3UPOBaHHBIC CUCTEMBI yIIpaBICHUS
nporeccamu (BPM-cucrembr, ERP-cuctemsr).

UIIK-5.2. Cnocoben pa3zpabaTbIBaTh MOJIENIH IPOIIECCOB
B 1iu(ppoBOM GopMare U aBTOMATU3UPOBATH OT/EIbHBIC
ITAIbI.

NIIK-5.3. CnnocoOGeH aHaIM3UpOBaTh IaHHBIE TIPOIIECCOB
C UCMOIh30BAaHUEM aHATUTHYECKUX HHCTPYMEHTOB.
HIIK-5.4. Cnocoben  obOecrneunBaTh  ITU(POBYIO
TpaHcQOpMaIMIO MPOILECCOB JJsi TMOBBIMICHUS UX
3 PEeKTUBHOCTH.

aHAIM3UPOBATh CTPYKTYPY U  IOCIEAOBAaTEIBHOCTD
OM3HEC-TIPOIIECCOB;

BBISIBIISITH  TIPOOJIEMHBIE 30HBI W Hed(D(HEKTUBHEBIC

Y4aCTKH OM3HEC-TIPOLIECCOB.

aHaJM3UPOBATh MoOKa3aTenu 3PQPEKTHBHOCTH OH3HEC-
MIPOIIECCOB;

rcmonb3oBaTh KPI myst omeHKH paboTHI TPOIIECCOB;
BBISIBIIAITh OTKJIOHEHWS B BBIMOJIHEHWH IMPOIECCOB H
pa3pabaTbiBaTh KOPPEKTUPYIOLINE MEPOIIPHUATHSL.
OpPraHU30BHIBATb MOHHUTOPUHT BBITIOJHEHUS OH3HEC-
MIPOIIECCOB;
aHAJIM3UPOBATH
periaMeHTam;

COOTBCTCTBHC YCTaHOBJICHHBIM

KOHTPOJIMPOBATH U PEryJIMPOBaTh OU3HEC-TIPOLIECCHI.

Bnanets:

WHCTPYMECHTaMH MOJICIIMPOBAHUST M aHaNnW3a OW3HeC-
MPOLIECCOB;

METOJIJaMH ONTHUMH3AIMH OM3HEC-TIPOIIECCOB;
HABBIKAMH TTOJTOTOBKY PETJIAMEHTOB U CTAHJIAPTOB IS
OM3HEC-TIPOITECCOB.

METOJIMKaMH  aHalW3a W OICHKH  ToKasaTelei
3¢ heKTUBHOCTH OU3HEC-TIPOIIECCOB;

HaBbikamu npumeHenns KPI s ynpasnenus OuzHec-
MpOoIIeCCaMU;

METO/IaMU pa3pabOTKU U BHEJPEHUSI KOPPEKTUPYIOIIHX
MEPONPUATHH IS YITyYIICHUS OU3HEC-TIPOLIECCOB.
HABBIKAMHM OpPTaHHM3AIlMAd MOHUTOPHHTA BBITOIHCHUS
OM3HEeC-TIPOLIECCOB;

METOJIaMU  aHAJIN3a COOTBETCTBUSl YCTAHOBIICHHBIM
periaMeHTam;

npuéMaMu  KOHTPOJsSI W PeryJMpoBaHUs Ou3HeEC-
MPOLIECCOB.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

108 (3 3aueTHbBIE

108 (3 3aueTHBIE

oOyyJaromerocs

eIMHHUIIbI) eIMHHUIIbI)
7 cemecTp 8 cemecTp
KonTaktHas pabota o0ydaromuxcs ¢ 10 10
npenojaBaTesieM (BCero)
AynuropHas padota (Bcero), B ToM 10 10
qrClIe:
Jlexuun 4 4
CeMuHapbl, MPAKTUYECKUE 3aHATHUS 6 6
JlabopaTopubie paboThI
Bueaynuropnas pabora (Bcero): 98 98
B TOM YHUCJIE:
KOHCYJIbTAIMS MO0 AUCIUILTNHE
CamocrosrenbHas pabora 98 98
oOy4Jaronuxcs (BCero)
Bun npomexyTo4HOU aTTecTaluu 3auer JIK3aMeH




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HaunmeHoBaHMe pa3jeioB U TeM Buabl yueOHoi1 padoThbl, BKJIIOYAS CAMOCTOSITEIbHYIO padoTy Komnerenuuu
00y4aroIuXcs ¥ TPYA0EMKOCTH (B Yacax)
Bcero N3 Hux CamocrositenbHas | KypcoBasi | Konrponbhas
ayIMTOPHbIE pabora padora pabora
o 3aHATHSA
S @ | 3
3 2 | B¢
@) = e 7 §
Z g5 ¢d
iz S8 I =
5} o & = =
=1 898 EE
2 |E°
=
Tema 1. PasButne 7 27 2 2 23 [IK-1, TIK-2,
I1K-5
YIPaBJIEHYECKOT0 KOHCYJIbTUPOBAHUS
KaK 4acTh UCTOPUHU HAYKHU 00
YIpaBIEHUH.
Tema 2. VYnpasneHueckoe 7 27 2 2 23 TIK-1, TIK-2,
N I1K-5
KOHCYJIbTUPOBaHHE U POCCUHCKUI
MEHTAJIUTET.
Tema 3. Ilonsatue u 7 27 2 25 IIK-1, IIK-2,
[IK-5
TE€PMUHBI YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHMSL.
Tema 4. OcHoBHBIC 7 27 27 IIK-1, IIK-2,
[IK-5
IPUHIUIBI YIPAaBIEHYECKOTO
KOHCYJIbTUPOBaHUS




Tema 5. Pa3zButne cucTemMel 22 2 18 IIK-1, I1K-2,

Knuent- KoHCynbTaHT. TIK-5

Tewma 6. DTansbl yIpaBIeHYECKOro 22 2 18 [IK-1, IIK-2,
[1K-5

KOHCYJIbTUPOBAHHS.

Tema 7. [IpuHIMIIBI ¥ 3TATIBI 22 2 20 IK-1, ITIK-2,

. [IK-5

MPOBEACHUS OpraHU3alMOHHON

JTUArHOCTUKHU OpTaHU3aIluH.

Tema 8. MeToabl U TEXHOJOTUU 22 22 IIK-1, IIK-2,

YIPaBICHUYECKOTO KOHCYJIbTHPOBAHUS TK-5

Tema 9. DddexkTuBHOCT 20 20 [IK-1, IIK-2,
[1K-5

b 1 KQ4eCTBO YIPABICHUYECKOTO

KOHCYJIbTUPOBAHHS.

216 12 196
Bcero




4.3 ConepxaHue IMCUMILTAHBI

Tema 1.PasBuTHE yHnpaB/JIeHYeCKOr0 KOHCYJIbTHPOBAHHS KaK 4YacThb MCTOPHH HAyKH 00
YIPaBJIEeHHUH.

[Ipenmocbuiku  GOpMUPOBAHMS ~ KOHLEMIMU  OPraHU3AIMOHHOTO  Pa3BUTHSL.
VYnpaprieHyeckoe KOHCYJIbTUPOBAHUE B 3€pKajie pa3BUTHUS Hayku 00 ynpaBieHuH. OCHOBHbBIE
MCTOYHMKH PA3BUTHUS OPraHU3aIMOHHOTO KOHCYITUPOBAHUS (IIKOJIA rPpyNIoBoi tuHaMuku K.
JleBuna, commometpust Jx. MopeHo, mpaktuka jgabopatopHoro tpenunra (T-rpymmer) B.
bennuca, wuccrnemoBaHus MeXrpynnoBbix oTHomenudt M. Illepuda). DopmupoBanue
KOHLIETIIMM  OpPraHU3allMOHHOrO pa3BuTUsA. COBpEMEHHBIE MOAXOAbl K HCCIEIOBAHUIO
OpPraHM3allIOHHOTO PAa3BUTHUS: TpPaHCPOPMAIIMOHHOE U HBOJIIOIMOHHOE HAIpaBlIEHUE
(cTpykTypHOE M TmporeccyanbHoe). Mogaenb cuctembl. CucremooOpasyromie (hakTopsl B
opranuzanuu. OpraHu3allMOHHOE pa3BUTHE U OpraHU3allMOHHBIE W3MEHEHus. BHenpenue
OpraHMU3alMOHHBIX U3MEHEHUH, OCHOBHbIE 0COOCHHOCTH. [IpobiemMbl u TpyTHOCTH BHEAPEHUS
n3meHeHui. ConportuBiieHHEe W3MeHEHUsM. OCHOBHBIE JTanbl BHEJIPEHUS W3MEHEHUN B

OpraHu3aLuu.

Tema 2.YnpaBiieHYeCKO€e KOHCYJIbTUPOBAHUE U POCCUIMCKMI MEHTAJIMTET.

HanmonanbHuble OCOOCHHOCTH yIpaBlICHHUS OpraHU3alMel: KyJIbTYpHBIH acCIeKT.
Crnenuduka mporecca KOHCYIbTUPOBAaHUS B POCCHUUCKHX opraHu3anusx. OTHOIICHUS
KOHCYJbTAaHT — KIMEHT. OKOHOMMYECKHE YycloBUS U (GOpPMUPOBAHME 3ampoca Ha
KOHCYJIbTUpOBaHUE. PekoMeHJaluy 1O TMOBBIIEHUIO 3(PGEKTUBHOCTH YIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSI.

Tema 3.IloHsiTHE M TEPMHUHBI YIPABJIEHYECKOr0 KOHCYJIbTUPOBAHMS.

OYHKIUOHATIBHBIN ¥ TPO(EeCCHOHATBHBIN TOAXO0] K MPOIECCY KOHCYJIbTUPOBAHHMS.
Ienb u BUIBI KOHCYJIbTAIIMOHHOM AESITENbHOCTU. T€PMHUH «MEHEKMEHT-KOHCAITUHT» ( I10
O®EAKO). Buapl opraHu3alimOHHBIX U3MEHEHUHN B PE3yibTaTe KOHCYJIBTHPOBAHUS. ACIEKTHI
KOHCYJIbTUPOBAHMS OpraHu3auuii . [IoHATHE «KOHCAITUHI» U «IEIOBBIEC YCIYTH.

Tema 4.0cHOBHbIE NPUHIIUIIBI YITPABJEHYECKOT0 KOHCYJIbTHPOBAHMS.

OTUYECKHI KOJEKC KOHCYJbTaHTa. PojieBo€ KOJIbLO KOHCYIbTUpOBaHMS. [lo3uims
KOHCyNbTaHTa: «BHelHWe» W «BHYTPEHHHE» KOHCYJIbTaHThl. CTENeHb Ccheluain3anuu
KOHCYJbTaHTa. OJKCHEPTHOE M  MpoOlLecCyalbHOE KOHCYJIBTHPOBAHME  OpraHU3alMiM.
OTBETCTBEHHOCTh KOHCYJIbTaHTa. OTHOLIEHUE KOHCYJIbTAHT-KJIUEHT. OXHUIAaHUS KIMEHTOB:
«MHU( 0 TOJIb3€ MPUTTIAIICHUS «Bapsra», MU} «IpUTTAIeHHs Ha KHSOKEHUS», MU 0 «3aBETHOM
cioBe». KOHTpakT npu KOHCYJIbTHPOBaHUH. TEXHOJIOTUYECKUE ITAIbl B KOHCYJIBTHPOBAHUH 10

YIPaABJICHUIO U OpPraHU3allMOHHOMY pa3BUTHIO0. OOpaTHas CBSI3b.
10



Tema 5. Pazsutue cucrembl Kituenr-Koncyabranr.

PoneBass mpupona  KoHCynabTHpoBaHUs. Bpibop  koHcyneranta — Crnernmduxa
KOHCYJbTaHT-KJINEHTCKUX  OTHomIeHuH. CuTyauuum  B3aMMOJCHCTBUS ~ KJIMEHTa  C
KOHCyapTaHTaMu. [Ipouenypsl u craguu oTOOpa KOHCYNIbTaHTa. JJOCTOMHCTBA W HEJOCTAaTKU
KOHCYJIbTaHTOB . OCHOBHBIE THIIBI KOHCYJIbTAIIMOHHBIX OpraHu3auui. Buubl cTpyKTypHBIX
KOHCYJbTAIMOHHBIX  moApazaesnieHnit. CpaBHUTENbHAas XapaKTEpUCTUKA BHEIIHUX U
BHYTPEHHUX KOHCYJIbTAaHTOB. [10JOXKHUTENbHBI M OTPHLATENIBHBIH 00pa3bl KOHCYJIbTAHTOB.
Curyauuu ymnpaBlIe€HYECKOTO KOHCYJIbTUPOBAHUS U pOJIEeBble MO3ULMU. KOHCYJIbTaHT IO
pecypcam. Koncynerant mo nporeccy. [Iponaranauct (arutarop). [locpennuk. MHCTpYKTOp
(mpenonaBarens). [TomonHuK B pemeHun mpodiem. Ctparer.

Tema 6. ITanbl ynpaBjJaeHYecKOro KOHCYJIbLTHPOBAHUS.

[Tapagokcel  mpeABapUTEIbLHOM CTaguU  YINPABICHUYECKOIO  KOHCYJIBTHPOBAHMSL.
[IpeanpoektHas cragus ((pa3a MOATOTOBKHM) — Hadajgo pabOThl KOHCYJIBTaHTA W KJIMEHTA, MX
NEepBbI KOHTAaKTOM. IIpoekTHas cTaaus - ONpEeAcIICHHE OpPraHU3alMOHHOW JMATHOCTUKH.

KoHnuenryanbHble OCHOBBI OpPraHM3allMOHHON IUarHocThku. Poib Mopenel B

OpraHM3alMOHHON auarHocTuke. OCHOBHBIE TPOOJIEMBI OPTaHW3AIMOHHON TUATHOCTHKHU.
MeTtoaudeckoe o0ecrieueHre OpraHu3allMOHHON TuarHocTiku. Masa MIaHupOBaHUS NEHCTBUI
u (a3a BHenpeHus npoekta. buzHec-koydwHT. 3amadyu CTaauM 3aBepiieHus mpoekta (Pasza
3aBEPIICHHS ).

Tema 7. IIpuHHUNBI M JTanbl NPOBEJICHUS OPraHM3ANMOHHON JAHATHOCTUKH

OpraHu3anuu.

Otan nuarHocTuky (hasza 1uarHos3a) IpeanpusTUsS-KIMeHTa: cCOOp TaHHBIX U B HTOTE
— (dopMupoBaHHUS KOMIUIEKCHOW KapTHHBI JKU3HEACSITENbHOCTH TPEANPUATUS C IENbI0
aHaJlM3a JaHHBIX U MPOBEJIEHUs OOIIMPHOM AMArHOCTHUKH, a TaKXKe MOIy4eHUsS (UHAHCOBO-
SKOHOMHMYECKOTO, OPraHU3alMOHHO-TEXHUYECKOTO TEKYIIEro COCTOSIHHS, NEATEIbHOCTH H
MIPEIONIOKEHHE OyIYIIEro COCTOSHUS MpeanpusaTus. [lopsSaok U TEXHOJIOTHH TPOBEACHHUS
JTUArHOCTUKHU, OCHOBHBIE JOKYMEHTHI. CIIOXHOCTH M METOJbl UX mpeojosienus. [loaroroska
MaTepuajoB MO pe3yjbTaTaM TUArHOCTHKH, OCHOBHBbIE TpPEOOBaHHUS K UX H3JI0XKEHHUIO.
JleficTBUST KOHCYJBTAaHTOB 1O OOOOIIEHHWIO PE3yJbTaTOB JIUArHOCTHUKH. Bo3MOXKHBIC
MOCJIEACTBHS MPOBEACHUS OPTraHU3AMOHHOMN THAarHOCTUKH.
Tema 8. MeToabl M TEXHOJIOTHH YIIPABJIECHYECKOI0 KOHCYJIbTHPOBAHUS.

[IporpaMMHBIli TOAXOA B YHPABICHUYECKOM KOHCYJIbTUPOBAHUU — CYIIECTBEHHOE
oOHOBIIeHUE, TpaHc(hopMaIys BCel OpraHU3alliK U €€ CBs3EH ¢ BHelTHer cpenoil. OCHOBHBIE

MPUHLMIIBL: «IPEIETbHON IIeNINy», «IYJIbCUPYIOIIETO WHHOBUPOBAHUSY,
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«KYMYJISITUBHOH MOTHBAI[MM», CaMOIPOTrPaMMHMPOBAHUS, «BBIPALIMBAHUS HMHHOBAL[MOHHOIO
aapa». MapKeTHHIOBBIM TOJAXOX - TOCTPOEHHE IeNeco00pa3sHOro  B3aMMOACHUCTBUS
NPENNpPUATHS C PBIHKOM Ha OCHOBE HWHAMBUAYyaJIbHOro nonaxona. lloHsaTus MmeToauky,
METOAMYECKOTO0 MHCTPYMEHTapus (METOIUYECKON 0a3bl) KOHCYIbTUPOBAHUS U METOOJIOTUH
KOHCynbTUpoBaHus. Kiaccupukanuss MeToJ0B KOHCYJIbTUPOBaHMs. BelaeneHue rpymnmn
METOJI0OB 110 3TanmaM KOHCYJbTAallMOHHOI'O Ipolecca (METOAbl IUAarHOCTUKU; METOIbI
BBIPAOOTKH peIIeHUil; METOIbI BHEAPEHUS Pa3pabOTOK U PEKOMEHIAIIHIA).

Tema 9. IpPeKTUBHOCTH M Ka4eCTBO YNIPABJICHYECKOr0 KOHCYJIbTHPOBAHUS.

OneHka pe3ylbTaToB, OXWJaHUS KiIWeHTa, BiausgHUe KoHCynpTaHTa Ha uX
KOppPEeKTHPOBKY. [loHATHE MONOXUTETBHOTO HSKOHOMHYECKOro d3ddexra. 3HaueHHE
BpPEMEHHOTro (akTopa. 3aBUCHMOCTb IOJOXHUTEIbHON OLIEHKH OT 00JacTH NPUMEHEHHS
YIPAaBIEHYECKOTO KOHCYJIBTUPOBaHUs. PeBU3UsA MapKeTHHTa U yIpaBiieHUs. PeBU3Hs pa30BbIX
MEPONPUATHNA. Pe3ynbTaTel cOTpyIHHYECTBA IO KOHCYJIBTAlMOHHOMY IIPOEKTY: INpPSMBIE U
KOCBEHHBIE; KOJIMYECTBEHHbIC U KaueCTBEHHbIE. OTKPhITOE 00CYKAECHUE MEXIy NTapTHEpaMH,
KOPOTKHI oTueT. Pacmmpenue peiHka 1 00beMa yciyT, 5KOHOMHUYECKHE TIOKA3aTeNH, Ka4eCTBO
pa3paboTOK M pEeKOMEHIAlWH, MOBTOPHOE OOpalleHHEe KIMEHTa, pOCT MpodecCHOHAIN3Ma,
YKOHOMHYHOCTb.

4.4. llpakTH4yeckas NOAroTOBKAa

IIpakTnyeckass MOArOTOBKA pEANM3YyeTCsl IyTeM INPOBEACHUS NPAKTHUYECKUX 3aHATHUH,
IpeIyCMaTPUBAIOIINX y4acTHE OOY4YarolIMXCs B BBINOJIHEHUHM OTIEIBHBIX JIEMEHTOB padoT,
CBSI3aHHBIX ¢ OyayIel mpodeccCuoHaNbHON e TeTbHOCTHIO.

O0beM 3aHaTHIi B (hOpME MPAKTUIECKON TTOJITOTOBKU COCTaBIsIET 12 4acos.

5. YueOHo-MeTOAM4YeCKOe, HHPOPMALIMOHHOE 1 MATEPHATHbHO-TEXHUYECKOE
o0ecnevyeHne JUCHMILIUHbBI
5.1 OcHoBHas quTeEpaTypa

1. 3a6pomun, B. 0. Ynpasnendeckuii koHcanTHHT. COLMONIOTMYECKHI ITOAXOJ
yuebHoe nocobue it By30B / B. FO. 3ab6ponun. — Mocksa : M3narensctBo HOpaiit, 2020. —
130 c. — (Boicmiee o6pazoBanne). — ISBN 978-5-534-10127-0. — Texcrt : 351€eKTpOHHBIH //
OBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/453411

2. Jle6enena, JI. B. Opranu3andoHHOE KOHCYJIBTHPOBAHHE : y4eOHOE MOCOOME s
By30B / JI. B. JlebeneBa. — 2-e uzn., ucnp. u gon. — Mocksa : M3garensctBo FOpaiit, 2020.
— 162 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-00009-2. — TeKcCT : 31eKTpOHHBIH //
OBC [Opaiir [caiit]. — URL: https://urait.ru/bcode/453486
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https://urait.ru/bcode/453411
https://urait.ru/bcode/453486

5.2 lonosHuTEIbHAA JIUTEPATYpa

1. KoncynbTupoBanue ¥ KOy4uHI IIEPCOHAIA B OPraHM3alUK © yI€OHHUK U TPAKTUKYM
mist By30B / H. B. AnToHoBa [u 1p.] ; nmox penakiueid H. B. Antonosoit, H. JI. BaHOBO#. —
Mockga : M3narensctBo FOpaiit, 2020. — 370 c. — (Bricmiee o6pa3oBanue). — ISBN 978- 5-
9916-8176-6. — Texcr : onekrponusi // DObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450207

5.3 lIpogeccuonanbHblie 6a3bl JAHHBIX 1 HH(POPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.aru  Cepsep OpraHoOB rOCYJIapCTBEHHOM BJIACTH

Poccuiickoit ®exneparuu.

2. http://www.mos.ru  Odunuansusiii cepsep IlpaBurensctBa MOCKBBIL.

3. http://www.minfin.ru MunuctepcTBo punancos P®.

4. http://www.garant.ru TAPAHT 3akoHOAATENLCTBO ¢ KOMMEHTAPHSAMH.

5. http://www.gks.ru  ®enepanbHas ciy)0a rocyaapCTBEHHON CTATUCTHKH.

6. http:/www.rg.ru  Poccuiickas rasera.

7. http://www.prime-tass.ru  IIPAVIM-TACC ATEHTCTBO ~ DKOHOMHUYECKOU
uHpOpMaLIKH.

8. http://www.rbc.ru  PBK (PocbusnecKoncanTusr).

9. http://www.businesspress.ru JlenoBas mnpecca.

10. http://www.ereport.ru MupoBast 5KOHOMHKA.

11. http://uisrussia.msu.ru YausepcuteTckas HHGpOpMaLHOHHAs cucteMa Poccuu.

12. http://www.forecast.ru [IMAKIT (Lleatp MakposKOHOMUYECKOTO AHanmsa M

Kparkocpounoro [IpornosupoBanusi).

13. http://www.cfin.ru  KopnopaTuBHBII MEHEKMEHT.

14. http://www fin-izdat.ru U3narensckuii oM «OUHAHCH M KPETUT

15. http://economist.com.ru XXypHan « DKOHOMHUCT».

16. http://www.vopreco.ru XKypnan «Bonpockl 5)KOHOMHKH.

17. http://www.mevriz.ru Kypnan «MenemxkmenT B Poccuu u 3a pyoexom»

18. http://systems-analysis.ru/ JlabopaTopHsi CHCTEMHOTO aHAIM3a

19. https://gtmarket.ru/concepts/7111 CrucTeMHBIi aHATHA3

20. http://minpromtorg.gov.ru/  MHHHCTEPCTBO MPOMBIILIEHHOCTH ¥ TOPToBIIM Poccuiickoit

denepanuu.

21. http://www.rg.ru Poccuiickas razera.
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https://urait.ru/bcode/450207
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

5.4 MaTepuajibHO-TeXHHYECKOE U POrpaMMHoe odecrieyeHne (JIMEH3UOHHOE U CBOOOTHO

pacnpocrpansiemoe)
HauMeHoBanue HauMeHoBanue OcHallleHHOCTEL Ilepeyennb
AUCHUTLTAHBI crenuaabHbIX CHennaIbHbIX JIMIEH3HOHHOT 0
(MoayJisi), MPAKTHK B | TMOMEIIeHUN U MnoMeleHu u MPOrpamMMHOI0
COOTBETCTBHU ¢ | moMeleHui st noMenieHuii 11 obecreyeHusl.
Y4eOHBIM IVIAHOM CaMOCTOSITEJBHO CaMOCTOSITEJILHOM
i padoThI padoThI
b1.0.21YnpaBnenueckn | Kabuner YueOHbIC MecTa, Microsoft Windows
1 KOHCAJITUHT MEHEKMEHTA 000py/IOBaHHBIC XP Professional
0104HOM MeOEbI0, Microsoft Office
KOMIIBIOTEpPaMH C 2010
BBIXOJIOM B CETh Kaspersky
UHTEpHET, pabouee Endpoint nms
MECTO IpenoaaBarens | OuzHeca
B coctaBe ctol, ctyn, | Koncymprantllntoc
TymM0a, KOMIIBIOTEP AdobeReader
IPEernoiaBaTess ¢ Cisco WebEx
BBIXOJ/IOM B CETh HNudpopmarinoHHo-
WHTEPHET, dKpPaH, KOMMYHHKAITMOHHA
MYJIbTUMEIUIHBIN s matdopma
POEKTOp, TeneBu3op, | «Chepym»

TEMaTUYECKHUE CTEH]IBI,
MPE3EHTALlMOHHBIN
MaTepHual

Aynuropus 1
CaMOCTOSITCIILHOU
paboTsl

YuyeOHbIe MecTa,
000pyI0BaHHBIE
0104HOM MeOEIbI0,
KOMIIBIOTEPAMH C
BBIXOJIOM B CETh
UHTEPHET,
MHOTO()YHKITHOHAIBHO
€ YCTPOMCTBO

6. MeToandyeckune YKazaHusa OJist oﬁyqamumxca M0 OCBOCHHIO JTUCIUIIIIMHBI

6.1 3aHATHA JTEeKIHMOHHOI0 U CEMHUHAPCKOT0 (MPAKTHY€CKOI0) TUIIOB

Mertonuueckre ykazaHus sl 3aHATHI JEKIIMOHHOTO TUMa. B Xxo/e JTeKIIMOHHBIX 3aHITHI

oOyyJaroneMycsi HEOOXOJMMO BECTH KOHCIIEKTUPOBAaHHME Y4YeOHOro Marepuaina, oOpaimaTth

BHUMAaHHE Ha KaTeropuu, GOpMYIHPOBKH, PACKPHIBAIOIINE COACPKAHNUE TE€X MU UHBIX SIBICHUH

U TPOILIECCOB, HAy4YHBbIC BBIBOJABI M NPAKTHUECKHE peKoMeHaannu. HeoOxomammo 3anaBath

MPENoAaBaTeNl0 YTOYHSIONIME BOMPOCHl C LENBI0 YSACHEHUS TEOPETUUYECKUX IOJOKECHHMH,

pa3pelieHus CIOPHBIX CUTYaIUH.
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https://www.webex-russia.ru/

[enecooOpa3Ho nopabaTbiBaTh CBOW KOHCHEKT JIKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3allUCU U3 OCHOBHOM W JIOIIOJIHUTEIIBHOM JIMTEPATyphbl, PEKOMEHAOBAHHOW IIpENofaBaTeIeM U
PeyCMOTPEHHON y4eOHOM MporpaMMOid JUCITUILTHHBL

Metoauueckie yKazaHUs JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) THIIA.
[TpakTHyeckue 3aHATHSA TMO3BOJSIOT Pa3BUBATh Y OOYYarOIIETOCs TBOPYECKOE TEOPETHUECKOE
MBIILUIEHUE, YMEHHME CaMOCTOATEIbHO H3ydaThb JIMTEPATYpPY, AHAIU3UPOBATh IMPAKTHUKY; ydar
YeTKO (OPMYIHUPOBATH MBICIb, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHFHO BaKHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIBHOTO MBILIUICHHUS.

[logroToBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa dranma. Ha mnepBoM »stame
0o0yJaromuicsl MIAaHUPYET CBOIO CAMOCTOSITENBHYIO paldoTy, KOTOpas BKIIIOYACT: YysSCHEHHE
3aJaHisl HA CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JONOJHHUTENBHOM JHMTEpaTyphl;
COCTaBJieHHE IJlaHa paboThl, B KOTOPOM OMPEIENAIOTCS OCHOBHBIE ITYHKTHI MpeAcTOsIIen
noarotoBku. CocTaBiieHHe IJIaHa JAUCHUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoil sTan BKIIOYaeT HENOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHACTCS C
U3y4eHHs] OCHOBHOW U JIOTIOJIHUTENIbHOM uTepatypsl. Ocoboe BHUMaHUE MPH 3TOM HEOOX0UMO
o0paTuTh Ha CcOoepKaHHE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO NPWIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
CJIeZlyeT MOJATOTOBUTH TE3MCHI ISl BHICTYIUIEHUH MO BCEM Y4eOHBIM BOIPOCAM, BHIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM 110 TEME, BHIHECEHHOM Ha JAMCKYCCHUIO (KPYIVIBIM CTOJ), IPOJyMaTh
MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOW TEMbI C peabHOM KU3HBIO. [ 0TOBSICH
K JIOKJI1y WM BBICTYIUICHUIO B paMKaX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIHM CTOM), TpU

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a ITOMOLIBIO K MMPCTIOAaBaTCIIIO.

6.2. CamocTosiTesqibHAsA pad0oTa CTYJAEHTOB

CamocrosiTenbHast paboTa CTYACHTOB MPEAYCMOTPEHA YUeOHBIM IJIAHOM 0 TUCIUIUIMHE
B 00beme 196 yacoB. CamocrosiTenbHas paboTa pealin3yercs B paMKax MpOTrpaMMbl OCBOCHUS
JUCLUTUIMHBI B CIEAYIONNX (hopmax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TEKCTa);

- MpopabOTKa TEMAaTUKH CAaMOCTOSATEILHON PabOTHI,

- HaIlMCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «VMHTepHET» U TUTepaType;

- BBINIOJIHEHUE UH/IMBUIyaJIbHBIX 33JJaHUil;

- IOATOTOBKA K cllaye 3a4eTa, 3K3aMeHa.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CUCTCMATHU3AallUN U 3aKPCIIJICHUA MOJYUYCHHBIX TCOPCTUYCCKUX 3HAHUU U MPAaKTUYCCKUX
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YMEHUN 00yJaromuxcs;

- YIIIyONIeHHsI U PaCIIMPEHUS TEOPETUYECKUX 3HAHUN CTYIEHTOB;

- (opMupoBaHUs yMEHHMI HCHOJB30BATH HOPMATUBHYIO, MPABOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO, Y4€OHYIO U CIIELUAIBHYIO JTUTEPATYPY;

- Pa3BUTHA MO3HABATEIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
UHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHM30BAaHHOCTH; (hopMupoBaHHE
CaMOCTOSITENIbHOCTH MBIIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3allid  CaMOCTOSITEIBHOM paboThl  O0yYaromuxcs BKIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPECcypcoB: OubOimorexa c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChI C BO3MOYKHOCTBIO paboThl B VIHTEpHET, ayuTOpHH
JUIS CAMOCTOSITENIbHON PaOOTHI.

[lepen BbIMONHEHHEM OOYYAIONMMHCA BHEAYIAUTOPHOM CAMOCTOSATENBHOM pabOThI
IpernoiaBaTesb MPOBOJUT KOHCYJIHTHUPOBAHUE IO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COAEp)KaHHs, CPOKH BBIIOJHEHMS, OPUEHTHPOBOUHBIH 00BEM pPaOOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodarenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHAYAIbHO WM TPYyNIIaMU
00y4aromuxcst B 3aBUCUMOCTH OT LEIH, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOM
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00YyUaIOIINUXCS.

KoHTposb caMocTosITeNnbHON paboThl CTYIEHTOB IPEAYCMaTPUBACT:

-COOTHECEHHUE CO/IEPIKaHUSI KOHTPOJIA C IeTIMH 00yUeHUs;

-00bEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJII  (COOTBETCTBHE MPEABABISEMBIX 3aJaHUM  TOMY, 4TO
MIPEANOJIaraeTcsi MpOBEPHUTH);

- depeHuannio KOHTPOIbHO-U3MEPUTENBHBIX MaTEPUAIOB.

@DopMBI KOHTPOJISE CAMOCTOSTENIEHONW PaOOTHI:

-IPOCMOTP U IPOBEPKA BBINOJIHEHHUS CAMOCTOSATENBHOIN pabOThI IPENOAaBaTENIEM;

-OpraHu3anus caMOIpPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJIHEHHOTO 33JaHMs B TPYIIIIE;

-00Cy)XJIeHHE PE3yJIbTAaTOB BHIMOJIHEHHON Pa0OTHI HAa 3aHATUH;

-POBEAECHNUE MMCBMEHHOTO OIIPOCa;

-IPOBEJICHUE YCTHOTO ONpOca; OpraHu3aluss M [POBEJCHHE HWHAMBHUIYAIbHOTO
cobecenOBaHUA;

-OpraHu3anus U NpoBeIcHHE COOECEeJOBAHUS C IPYIIIOi.
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7. MeToan4eckue peKOMEeHAAIUH 110 00YYEeHHUIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHre Mo TUCIUTUTMHE 00YYAIOIIUXCSl C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JI0POBBS
(manee — OB3) ocymecTBIsSeTCS C Y4eTOM OCOOCHHOCTEH MCUXO(DHU3UIECKOTO pPa3BUTHS,
WHAUBUAYAIbHBIX BO3MOXKHOCTEH U COCTOSIHUS 3I0POBbS TAKUX 00YyJaroIINXCs.

Conepxanre oOpa3oBaHMsI W YCIIOBHsI OopraHu3amuu oOydeHus, oOydarommuxcs ¢ OB3
OTIpEeNeNAIOTCS alalTHPOBAHHOW 00pa30BaTENbHONW MPOTrPaMMOi, a JJIi MHBAJIHIOB TaKXKe B
COOTBETCTBUU C UHIUBUIYATHHON MPOrPaMMON peabuIuTaIli HHBATUA.

OcBoenue aucnurinHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JPYrUMHU OOydaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CrielMaibHbIe YCIOBUA U1 OTy4eHus: oOpazoBanus oOyuatomumucs ¢ OB3.

[Tpodeccopcko-nienarorndeckuii cocTaB 3HAKOMUTCS € TICHUXOJIOT0-(hU3HOTOTHUECKUMHU
0COOCHHOCTSIMU 00ydaromuxcsi MHBaIuAo0B U jul ¢ OB3, uHAMBUAYyaIbHBIMU MPOrpaMMaMu
peadbuIuTaIii MTHBATUAOB (TTPU HATTHYHHN).

B xypce npeamnonaraeTcsi HCMOIB30BaTh COIUAIBHO-AKTUBHBIC U pe(DIICKCUBHBIE METOIBI
0oOydYeHHUs, TEXHOJIOTMH COLMOKYJIBTYPHON peadWIUTalliU C LEeJIbl0 OKa3aHUs IIOMOIIHM B
YCTAaHOBJICHUH MOJIHOLEHHBIX MEKINYHOCTHBIX OTHOIIEHUH C IPYTrUMH CTYAECHTaMH, CO3/1aHUU
KOM(OPTHOTO TICHXOJIOTHYECKOT0 KiIuMaTa B cTyleHYeckoi rpymme. [Tombop m paspaboTka
y4eOHBIX MaTepUajoB IMPOU3BOMAATCS C YUYETOM MPEAOCTABJICHHS MaTepualia B Pa3IUYHBIX
dbopMax: ayauanbHON, BU3YAIbHOW, C UCIIOJIB30BAHUEM CIICIIUATBHBIX TEXHUYECKUX CPEICTB U
MH(OPMALIMOHHBIX CHCTEM.

OcBoenue nucHuiuivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcs ¢ UCMOIb30BAHUEM CPEICTB
oOydeHuss OOIIEr0o ¥ CHENUATbHOTO Ha3HAYeHHUs (MEPCOHATBLHOTO U  KOJUIGKTHMBHOTO
UCIIONIb30BaHMs1). MaTepuanbHO-TEXHUYECKOe O0eCcTieueHre MpeaycMaTpruBaeT MPUCIOCO0IeHNe
ayauTopuil k Hyxxaam nui ¢ OB3.

®opma npoBeACHUs aTTECTAIlMK JIJIsl CTYACHTOB-UHBAIHNIOB YCTaHABIMBAETCS C YUETOM
WHAUBUAYAIBHBIX McuXxopu3nueckux ocobennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs

noctymHast popma npeaoCTaBICHHs 3aIaHUN KaK OIEHOYHBIX CPEICTB, & UMEHHO:

0 B mewaTHO¥ MM BJIEKTPOHHOMN (hopMe (st JIUIL C HAPYIICHUSIMH OITOPHO-IBUTATEILHOTO

amnmapara);

0 B mneuarnoit QopMe WM DIEKTPOHHOW (OPME C YBEIMYEHHBIM IIPHOTOM U

KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYIICHUSIMH CITyXa, peUH, 3pEeHus);

0 MeTomoM YTEHHUsS ACCHCTEHTOM 3aJaHus BCIyX (JUIs JIUII C HAPYIIECHUAME 3PEHMS).
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CryzneHTaM C HMHBAJIMJHOCTBIO YBEJIMYUBACTCS BpEMsA Ha IIOArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Isg Takux CTYIEHTOB MpeaycMaTpuBaeTcs JOCTymHas Qopma

MpeaoCTaBJICHUA OTBCTOB HA 3aaHH, 4 UMCHHO:

0 MUCHbMEHHO Ha OyMare Wiv HabOpOM OTBETOB Ha KOMITbIOTEpE (JJIS1 JIUIL C HAPYIICHUSIMH
cilyXa, peun);
O BBIOOPOM OTBETA M3 BO3MOXKHBIX BapUAHTOB C UCIIOJIb30BAHUEM YCIYT acCCUCTEHTa (I

JIMI] C HapYLIEHUSIMU OIIOPHO-BUTATEIBHOTO alIapara);
O YCTHO (7151 JTUI] C HAPYIIEHUSIMH 3pEHHSI, OTIOPHO-IABUTaTeILHOTO amIapara).

O npu HEOOXOAMMOCTH IJIi OOYYAIOIIMXCS C WHBATUIHOCTBIO MPOILEAypa OICHUBAHUS

PE3YyIbTAaTOB OGy‘IGHI/I}I MOKCT MPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
MPHU U3YyYeHUH TUCHUTINHBI
b1.0.22 YnpasJ/jieH4eCKHd KOHCAJITHHT

r. Mocksa, 2025
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1. Tacnopt oHaa OLIEHOYHBIX CPEICTB

Koa nu nHaumeHoBaHue NuaukaTop 10CTHKEHHS HanmeHoBanue
KOMIIeTeHI[HH KOMIIEeTeHIIH U OLIEHOYHOT0
cpeacTBa
[IK -1 Cnoco6en ananuzuposats | UIIK-1.1. Cnocoben | Texymuit
OM3HEC-TIPOIIECCHI MPEATPUSATHUS HACHTU(ULHUPOBATH KJIFOYEBBIC | KOHTPOJIB:
3TaIbl OM3HEC-TIPOIIECCOB, OKTIA
AHAIM3UPOBAaTh UX CTPYKTYpYy U (pethepar)
MOCJIEI0BATEILHOCTb.
HIIK-1.2. CnocoOGeH  BBISBIATH
poOJIeMHBIE 30HBI u
Hed(ppeKTUBHBIE y4YacTKH OH3HEC-
MIPOIIECCOB.
HIIK-1.3. CrocoOeH HCI0Ib30BaTh
WHCTPYMEHTBHl MOJCIUPOBAHUSA U
aHaJIM3a MPOIIECCOB
HIIK-1.4. CnocobeH  TOTOBUTH
IIpomexxyTounas
permamMeHTsl M CTaHAApTHl  JUIA
aTTeCTaIus:

OM3HEC-TIPOIIECCOB.

[1K-2 Crocoben pazpabaThiBaTh
U BHEAPATH  MPOCKTHl IO
ONTUMM3ALU onsHec-
IPOIIECCOB

UIIK-2.1. CriocobeH npoeKTHpOBaTh
LIEJIEBBIE OM3HEC-TIPOIIECCHI,
HANpaBlIEHHBIE  HA  YJIydYIlICHUE
nokasareneit 9pPeKTUBHOCTH.
UIIK-2.2. CnocoGeH NpuUMEHSTh
COBPEMEHHBIE METOJIbI ONITUMHU3ALINN
OM3HEC-TIPOIIECCOB

NIIK-2.3. Crniocoben
OpraHM30BbIBATh U KOOPIHHUPOBATH
paboty MO/Ipa3IeIICHU,

3aJIeliCTBOBAHHBIX B  peajln3aluu
U3MECHEHUMN.
UIIK-2.4. CnocolGeH  ymnpaBisiTh

PUCKAaMH, CBAA3aHHBIMU C BHEAPCHUEM
IMPOCKTOB, W MHUHHUMU3UPOBATH HX
BJIMSIHHUEC Ha 6I/IBHCC-HpOHeCCH

I[NIK-5 CmocobeH mNpUMEHSTh
UH()OPMAIIMOHHBIE TEXHOJOTHU
JUIs  yOpaBleHHs ~— Ou3Hec-
nporeccaMu

NIIK-5.1. Cnoco0eH ucnoib30BaTh
CTeLMATU3UPOBAHHBIC CUCTEMBI
ynpasieauss mporeccamu  (BPM-
cucreMbl, ERP-cuctemsr).

NIIK-5.2. CnocoGeH pa3pabarbiBaTh
MOJIETT TIPOIECCOB B IU(POBOM
dopmare W aBTOMAaTU3UPOBATH
OTJIEeIbHBIE ATAIIBI.

HUIIK-5.3. CniocobeH aHanu3upoBaTh

JaHHBIE MIPOLIECCOB C
UCIIOJIb30BAHUEM  AHATUTUYECKHUX
UHCTPYMEHTOB.

HIIK-5.4. Cmocoben obecreunBaTh
UG pPOBYIO TpaHC(HOPMALIHMIO MTPOLIECCOB

3a4€T, OK3aMCH
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| JJIA ITOBBIIICHUSA X 3(1)(1)CKTI/IBHOCTI/I. ‘

Otanbl popMupoBaHus KomnereHuil B mpouecce ocBoeHus OOIl mpsMo cBs3aHBI ¢
MECTOM JUCUUIUIMH B oOpa3oBatenbHOM mporpamme. Kaxapiii stan  (hopMupoBaHHs
KOMIIETEHINH, XapaKTepU3yeTcs ONpEIeICHHbIMU 3HAHUSAMHU, YMEHUSMHM U HaBbIKAMU W (WJIH)
OMNBITOM MNPO(ECCHOHAIBHON ESITENbHOCTH, KOTOpbIE OLIEHUBAIOTCS B MpPOIECCe TEKYIIEro
KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHON aTTECTALIMH MO AUCIUILINHE (TIPAKTHKE) U B IIPOLIECCe
UTOTOBOM arTecTanui. Jucuuiimaa « Y mpaBiaeH4eCKUA KOHCAITUHI SBIIAETCS IIPOMEKYTOUYHBIM
stanom dopmupoBanus komnerenui [1K-1, TIK-2, TTK-5 B nmponecce ocBoenus OOII.

Jis  OUEeHKH YypoBHS CGHOPMHPOBAHHOCTH KOMIIETEHLMH B Ipolecce H3Yy4deHus
JUCLUIUIMHBL NPEAYCMOTPEHO IPOBEAEHUE TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH II0 TEMaM

(pa:menaM) JUCHUITIIINHBI 1 HpOMC)KyTO‘IHOﬁ aTTeCTaluu 110 AUCHUIIIIMHE — 3a4CT, OK3aMCH.

2. OueHoYHbIE CpeICTBA

2.1 Tekymuuii KOHTPOJIb

IIpumepHbIe TeMBbI A5 10KJIaA0B (pedepaToB)

1. Muccus, nenu u 3a1auu yrpaBiIeHYECKOTO KOHCYILTUPOBAHHS.

2. OCHOBHBIE METOJOJIOTMYECKHE MOAXoasl B YK: dKcrepTHOE, MPOEKTHOE U IIPOLECCHOE

KOHCYJIbTUPOBAHHUE.
OcHOBHBIE 3TaIlbl KOHCYJIBTALIMOHHOTO MPOLecca.
3aauu KOHCYJIbTaHTa Ha KaXkJIOM dTare, METO/IbI padOThl U XapaKTepHbIE TPYAHOCTH.
Tunsl DaTOIOTMM OpraHu3alii U METOAbI €€ OOHAPYKEHUS.

3.
4.
3.
6. Busibl KOHCYJIBTAlMOHHBIX YCIIYT.
7. TeXHOJIIOTUH KOHCYIbTHPOBAHMSI.
8.

Meroas! ynpaBJIEeHUYECKOTO KOHCYJBTHUPOBAHUs, HAIPABICHHBIC HA pPELICHUE 33Ja4yu II0

KOMaH1000pa30BaHHUIO.
9. Koncynbruposanue B 00actu PR 1 IOJIUTHYIECKOE KOHCYIbTHPOBAHHE.

10. Vnpasnenue KOHQIMKTHBIME CHTYAlUsIMH M METOJIbI PAGOTHI KOHCYJIBTAHTOB C

KOH(IJIUKTOM.

11. KoHCynbTaHT-KIMEHTHBIE OTHONICHHS.

12. TIpodeccnonansuas STHKa KOHCY/IBTAHTA.

13. Tpyauoctr B paboTe KOHCYIBTAHTOB IO YIIPABJICHHUIO.

14. Tloctpoerne KOHCYIbTAIMOHHONW (GUPMBI KM cHENUpHKA MEHEIKMEHT-KOHCAITHHTA
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Kak BUIa OnW3Heca.

15. OcobennocTi MapKeTHHIa KOHCYJIbTAlIMOHHBIX YCIIYT.

16. Poccuiickas crienurka MapKETUHTOBOI TTOJUTHKA KOHCAITHHIOBBIX (QHPM.

17. Cocrostnue poccHiCKOro phIHKa KOHCYJIBTAIMOHHBIX YCIYT: OCHOBHBIE TEHIEHIIHH.

18. Cucrema xputepreB oneHKH POPECCHOHANTN3MA KOHCYJILTAHTa 10 YIPABJIECHHUIO.

19. NnHOBammm kax 1e1p KOHCAITHHTA.

20. Koncynbranuu B 0611aCTH YIIPaBICHUS IPOSKTaMHU.

21. KoHCYnbTHPOBaHHE 110 YIPABICHHIO KOMAHI0M MEHEIKEPOB.

22. TIpo6aeMbl OTBETCTBEHHOCTH U CBOOOIBI KOHCYJIBTAHTA B YIIPaBICHYECKOH cepe.
23. Cnenuuka ynpapaeHIeCKOro KOHCY/ILTHPOBAHHUS B 00/1aCTH MOTHBALIUH [IEPCOHAIA.

24. Druueckue IPOOIIEMBI YIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHMSL.

25. UnpuBuayanbHOE KOHCYJIBTHPOBAHUE PYKOBOIUTEIIS.

[lkana u KpUTEpUU OLIEHUBAHUS JJOKIIAI0B (pedepaToB)

MIkaJja oneHUBaHUA Kpurtepun onennBanus

«OMIUYHON OObyuaromuiics r1yo0Ko U cofepKaTelIbHO PaCKPBIBAET TEMY
TIOKJIa/1a, He JOMYCTUB OMMOOK. OTBET HOCUT Pa3BEPHYTHIN U
HCUEPIBIBAIOIINN XapaKTeP

«xopoutoy OOyuaromnuiics B 1IeJIOM PaCKpBIBAET TEMY JIOKJIa/1a, OJHAKO OTBET
XOTs1 ObI HAa OZIMH U3 HUX HE HOCUT Pa3BEPHYTOI0 U
MCYEPIBIBAIOIIETO XapaKTepa.

«yooenemseopumenvro | OO0yJaromuiics B IEJIOM PacKpbIBAaeT TEMY JO0KJIAAa U JOMYCKAET
» Psi1 HETOYHOCTEH, (PparMEeHTapHO PACKPBIBACT CO/IEPIKAaHUE
TEOPETUYECKUX BOMPOCOB MIIM UX PACKPBIBAET COAEPKATEIbHO, HO
JIOTIYCKasl 3HAYUTEJIbHbIE HETOUHOCTH

«He OOyuaromuiicst He BJIaJIeeT BHIOPAHHONW TEMOM
YOO081emBOPUMENLHOY

2.2 [IpomMe:KyTOYHAS aTTeCTALNS

IIpuMepHBbIH NepedYeHb BONPOCOB /IS 3a4eTa U IK3aMeHa

1. OcHoBHBIE 3TambI CTAHOBJIEHHS YIIPABIEHYECKOTO KOHCYJIBTHPOBAHUS 38 PYOEIKOM.

2. OCHOBHBIE STallbl CTAHOBJIEHUS OTEYECTBEHHOTO YIPABIEHIECKOTO KOHCYILTUPOBAHUS.
3. OcoGEHHOCTH YIIPABJIEHYECKOTO KOHCYILTUPOBanus B PD.

4. Teopernyeckas ¥ METOIOJIOTMYECKAs OCHOBA YIIPABJIEHUYECKOTO KOHCYJIBLTUPOBAHHUS:
HAay4HBI  MCHEIKMEHT, TEOpUS  OpraHu3alui, OpraHU3alMOHHOE IIOBEICHHE,
CTPATErNYECKUM MAPKETUHT
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5. CymHOCTb, e ¥ 3a1a41 YIPABIEHYECKOrO KOHCYIbTHPOBAHHS.

6. Ilonsrue AUArHOCTUYCCKOTO KOHCYJIbTUPOBAHUA.

7. JIBa moixo/a K yrpaBIeHIECKOMY KOHCYJIbTHPOBAHUIO.

8. IoHATHE IIPOLECCHOTO KOHCYIbTHPOBAHUS.

9. OyHKUMOHANBHBIA MOAXOM K YIIPABIEHIECKOMY KOHCYIETUPOBAHHUIO.
10. TonsTHE 06YYAOMIETO KOHCYIETHPOBAHMS.

11. IMpodeccuonanbHeIi OAX0 K YHPABICHYECKOMY KOHCYIbTHPOBAHMIO.
12. BuyrpeHHee ¥ BHEIIHEE KOHCYIBTUPOBAHKE.

13. XapakTepHble 4epThl yIPaBIEHIECKOTO KOHCYILTUPOBAHUSL.

14. CoBpemennbIii 3Tan pasBUTHS YIPABIEHYECKOTO KOHCYJIbTHPOBAHUS U €TO

0COOEHHOCTH.

15. Ponu KoHCy/IbTaHTa B yIIPaBIeHIECKOM KOHCYJIbTHPOBAHUH.
16. Ponu knmenTa B ynpaBieHYeCKOM KOHCYJIbTHPOBAHHMH.

17. TlousTHE KITMEHTa KOHCATTUHTOBBIX OpraHu3aLui.

18. Acconpanuu ynpasieHIeCKUX KOHCY/JILTaHTOB B PO

19. OcHOBHBIE THIIBI KOHCAITHHTOBBIX OPraHU3aLUM.

20. ®opMbI OKa3aHKs YCIYT POCCUMCKMMU KOHCYJIbTaHTAMM.

21. Vpasnenueckoe KOHCYIETHPOBAHKE KaK JIEJI0Bast YCIIyTa.

22. XapakTepucTHKa PhIHKA ayUTOPCKO-KOHCYIBTAlMOHHBIX YCIyT PO,
23. llenn v 3a1a49M yIIPaBIEHIECKOTO KOHCYIETHPOBAHMS.

24. TlpuHIMNIEBI yOPAaBIEHYECKOTO KOHCYIbTUPOBAHMUS.

25. OcHoBHBIE (HOPMBI YCTAHOBIICHHS LIEH HA KOHCYJILTAIIMOHHBIE YCIIYTH.
26. Knaccuduranus yrpapieHYECKOr0 KOHCYIbTUPOBAHHS.

27. TlpeaAMET YIIpaBIeHYECKOTO KOHCYILTUPOBAHHSI.

28. MeTosbl ynpaBieHYeCKOro KOHCYJIbTHPOBAHHS.

29. Dransl pasBUTHS YIIPABIEHYECKOTO KOHCYILTUPOBAHHS.

30. Tonsarre npouecca ypaBIeHYECKOT0 KOHCYIbTHPOBAHUSL.

31. OcHOBHBIE TUIIBI KOHCYJIBTAIMOHHBIX JOTOBOPOB.

32. Dran NoAroTOBKM B YIIPABIEHYECKOM KOHCYJIbTUPOBAHHUH.

33. Ocobble ycnoBuUs COCTABIEHHS! KOHCY/IGTAlIMOHHBIX JOTOBOPOB.
34. Dran auarnosa B ynpaBJieHYECKOM KOHCYJIbTHPOBAHMUH.

35. B3zaumoelicTBrEe KOHCYIbTAHTA U KIIMEHTA IIPU JAUATHOCTHYECKOM, IIPOLIECCHOM U
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oOyuaroiieM KOHCYIbTHPOBaHUH.

36. Dran niaHUpoBaHKs AEHCTBHIL B YIIPABIEHYECKOM KOHCYILTUPOBAHUH

377. KoHTpoIb B MPOIIECCE YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.

38. Dran BHeAPEHUS B yNPABIEHIECKOM KOHCYILTHPOBAHHH.

39. Cnoco6bl OLEHKH Pe3yIIbTATOB YIIPABIEHUECKOTO KOHCYILTHPOBAHUS

40. Dran 3aBeplUICHUS B yIPABIEHYECKOM KOHCYILTHPOBAHHH.

41. Onpenenenne 3KOHOMUIECKOTO 3P deKTa OT pabOTHI KOHCYJIBTAHTA.

42. Craguu u 5Tansl YIpaBJIeHYECKOTO KOHCYILTUPOBAHHS.

43. OdopmieHne pe3ynbTaToB paboThl KOHCYJILTAHTA.

44. npuBuayanbHOE KOHCYJIBTHPOBAHUE PYKOBOIUTEIIS.

45. IlpuMeHenne «OPraHM3aliOHHO-IENOBBIX UTP» B yIPABICHIECKOM

KOHCYJBTUPOBAaHUU.

IIIkaja ¥ KpUTEPUH OLICHUBAHMA 324YeTa

MIxana

OIICHUBAHUSA

Kpurepuu oneHuBanus

«3aumeHo»

OneHnka «3a4TeHO0» BBICTABIIACTCS CTYACHTY, KOTOPBIN

- IPOYHO YCBOWJI IPEAYCMOTPEHHBIM  IIPOrPAMMHBIN
MaTepua;

- NpaBWJIbHO, apIyMEHTHUPOBAHO OTBETHJI Ha BCE BOIPOCHI, C
IIPUBEICHNUEM IIPUMEPOB;

- TIOKa3aJl IIyOOKHEe CUCTEeMaTHU3WPOBAHHBIC 3HAHUS, BIaJceT
IPUEMAMH PAaCCYKICHHMS W COIOCTaBISET MaTepual U3 Pas3HbIX
VCTOYHUKOB: TEOPHUIO CBS3BIBAET C IPAKTUKOH, APYrUMH TEMaMH
JAHHOTO Kypca, APYTHX U3y4aeMbIX IIPEIMETOB

- 03 OmMOOK BBITTOJHUT MPAKTUYECKOE 3a/IaHuE.

«(He 3a4YmeHO»

O1eHKa «HE 3aYTEHOY BBICTABIISICTCS 00y4YaIOmEeMYyCsl, €CIIA: OH
HC€ 3HACT OCHOBHLIX onpeneneHHﬁ, HCIIOCJICO0BATCIICH U C6I/IB‘-II/IB B
W3JI0KEHUU MaTepuaia, He o0JagacT onpenesIeHHON CHCTEMOM 3HAHU I
oo JUCHUIIIMHEC, HEC B HOJIHOI>'I Mepe BJIagcCT HGOGXO,Z[I/IMBIMI/I
YMEHUSMH W HaBBIKAMU TIPH BBITIOJHEHNUN MTPAKTUYECKUX 3/ IaHHH.

IIkaja u KpUTEpUH OLIECHUBAHUS IK3aMeEHa

MIkaJja oneHUBaHUA Kpurepun oueHuBanus

«OMIUYHO )

OLICHKA COOTBETCTBYET IIOBHIILICHHOMY YPOBHIO H
BBICTABJISIETCSl 00YUaIOMIEMyCsl, €CJIM OH TIIyOOKO M HPOYHO
YCBOMJI ~ NPOTPaMMHBIM ~ MaTepHaj,  HCYEpIbIBAOLIE,
MI0CJIeIOBATEIBHO, YETKO M JIOTHYECKH CTPOMHO €ro U3JIaraeT,
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YMEET TEC-HO YBS3bIBATh TEOPUIO C IMPAKTHUKOM, CBOOOIHO
CHpAaBISETCS C 3aJayaMH, BOMPOCAMH W JIPYTUMHU BHIaMU
MPUMEHEHUS 3HAHWM, MpUYEeM He 3aTPYIHSETCS C OTBETOM
MpU  BUJOU3MEHEHUM 3aJaHUN, UCIOJNb3YeT B OTBETE
MaTepual MOHO-TpadUYecKOW JUTEpaTypbl, MPaBUILHO
00OCHOBBIBAET MIPUHATOE pelieHue, BIIAJICET
Pa3HOCTOPOHHHMMHU HaBbIKAMU U NPUEMaMHU BBITIOJHEHUS
MPAKTUYECKUX 3a/1ay.

«xopouto»

OLICHKa COOTBETCTBYET IIOBBIIIEHHOMY YPOBHIO U
BBICTABIIICTCS OOYyYaromemycsi, €ClIH OH TBEpPAO 3HAET
MaTepuaig, T'paMOTHO M 1O CYUIECTBY H3jaraeT ero, He
JIOTTyCKasi CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HAa BOIMPOC
WIM  BBIMOJHEHUHM  33JaHUN, TPaBUIbHO MPUMEHSET
TEOPETUYECKUE TIOJNOKEHHUS MPH PEUICHUH PAKTHUYECKUX
BOIIPOCOB M 3ajlay, BajJeeT HEOOXOJUMBIMU HaBBIKAMH U
MIPUEMaMH UX BBITTOJHCHUS.

«y0061emEOpUMENbHO

»

OIICHKAa COOTBETCTBYET IIOPOTOBOMY YPOBHIO H
BBICTABJIIACTCA 06yqa10meMyC$1, €ClIIi OH HUMCCT 3HAaHUA
TOJIBKO OCHOBHOT'O MaTepuaiia, HO HE YCBOWII €ro JeTaiei,
JOIYCKaeT HETOYHOCTH, JEMOHCTPUPYET HEIOCTaTOYHO
npaBWIbHBIE  (OPMYIUPOBKH, HApYIICHHS JIOTHYECKOH
IIOCJICA0OBATCIBbHOCTH B HU3JI0KCHUU mporpaMMHOro
Marepuaia, WCHBITHIBACT 3aTPYAHCHUS TPH BBITOJHCHUH
MPAKTUYECKUX PadoT.

«(He

YO081emBOPUMENLHO »

OLIEHKA BBICTABIISIETCS O0y4YarOMIeMyCsl, KOTOPBIA He
JOCTUTAET IIOPOr0BOr0o YPOBHH, JEMOHCTPUPYET
HETMIOHUMAaHHUEe TPOOJIEMBbI, HE 3HACT 3HAYUTEIILHOW YacTH
MPOrpaMMHOTO  MaTepuayia, JOMyCKaeT CYIIeCTBEHHBIC
OomuOKH, HEYBEPEHHO, C OOJIBIIUMH 3aTPYAHEHUSIMH
BBIITOJHACT IMMPAKTUYCCKUC paGOTBI.
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