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1. Ileau 1 3a1a4n OCBOEHUSI AUCIHUILINHBI

]_IeJ'IBIO OCBOCHUS JUCIHHUITIINHBI «VnpaBneHI/Ie NEPCOHATIOM» ABJIACTCA IMMOJIYUCHHUEC 3HAHUH
U yMeHUH 00 OCHOBaxX (OPMHUPOBAHUS M OPraHU3AIMUHM CUCTEMBI YIPABICHUS TEPCOHATIOM,
TCXHOJIOTUAX praBJIeHI/ISI HepCOHa.HOM n €ro paSBI/ITI/II/I, OILICHKE 3(1)(1)GKTI/IBHOCTI/I CUCTCMBI
yIpaBJICHUS TIEPCOHATIOM, a TaK)Ke OOPETeHHE TEOPETUYECKONH U METOJANYECKOM MOATOTOBKH IO
OpraHU3aIlMy CHCTEMbI YIPABICHUS ITEPCOHAIIOM B YIpaBieHUH, (POPMHUPOBAHHE HEOOXOIUMBIX
HpO(l)eCCI/IOHaJ'IBHI)IX N HPABCTBCHHBLIX KadY€CTB JIMYHOCTH IJIA I/IH,I[HBH,HyaJIBHOﬁ nu prr[l'[OBOfI
JEATCIIbHOCTH.

TaK)Ke K OCHOBHBIM 3aJadyaM OUCHUIIIIMHBI SIBJISACTCS OTHOCUTCSA pa331/1T1/1e COIIUAJIBHO-
JINMYHOCTHBIX U HpO(beCCI/IOHaJ'IBHO 3HAYNUMBIX KAa4yCCTB 06yqa}0umxc;1: TpaXXJaHCTBCHHOCTH,
[MaTpuoTU3Ma, FJIy60KOFO YBa)XCHHA K 3aKOHY M HJ€aJlaM IIPpaBOBOI'O rocyaapCTrBa, YyBCTBa
HpO(l)GCCI/IOHaJH)HOI‘O Jo0Jira, OpraHu30BaHHOCTH, TOJICPAHTHOCTH, a TAaKXKEC HAay4YHO-

HCCJIEN0BATENIBCKON KYJIBTYPBI.

2. MecTo IMCHUIUINHBI B CTPYKTYypPe 00pa30oBaTeibHOM MPOrpaMMbl
JucuumnnuHa «YNpaBieHHE MNEPCOHATIOM» OTHOCHUTCS K AMCLUMILIMHAM 0O0s3aTelbHOU
yactu Onoka bl «ducuurmnuuel (Momgynu)» ydueObHoro miana coriacho ®I'OC BO nmns

HanpasyiieHus noarotroBku 38.03.01 SxoHomuka.



3. IlnanupyemMbie pe3yJabTaTbl 00yUeHMsI

Koa u HanmenoBanue
KOMIIeTeHIIUH

Ko u HauMeHOBaHUe HHAMKATOPA A0CTUKEHUS
komnerenun (MJAK)

Iliianupyemblie pe3yibTaTbl 00y4eHUs

VK-6

CriocobeH  ympaBIlisiTh  CBOUM
BpEMEHEM,  BBICTpauBaTh W
peanr30BbIBATH TPaAEKTOPUIO
caMOpa3BUTHUSA H OCHOBE
MPUHIIMIIOB ~ 00pa3oBaHUs B
TCUCHHUE BCEH KU3HU

NYK-6.1. Ucnosib3yeT MHCTPYMEHTBI U METOJIbI YIIPABJICHUS
BPEMEHEM IIpU BBINOJHEHUH KOHKPETHBIX 3aJa4, MPOCKTOB,
P TOCTUXKEHUU TTOCTABICHHBIX LIEJCH.

NVYK-6.2. Onpenensier  HPUOPUTETHI COOCTBEHHOM
JESITEIbHOCTH, JUYHOCTHOTO pa3BUTHUSA u
po(hecCHOHAIBHOTO POCTA.

NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTb K IIOCTPOCHHIO
po(ecCHOHANIBHOM Kapbepbl U ONPEACIICHUIO CTPATErHu

npoeCCHOHATBLHOIO  pa3BUTHSl HAa  OCHOBE  OLICHKH
TpeOOBaHUN  phIHKA  TpyAa,  NPEMJIOKEHUH  pbIHKA
0o0pa30oBaTeNIbHBIX YCIYr M C Y4€TOM JIMYHOCTHBIX

BO3MOKHOCTEHN M IPEITOYTCHHM.

VYK-9. CrocobeH HCIob30BaTh
0a3oBble  JeEKTOIOTUYECKUE
3HaHHA B  COIMANBHOW W
npodeccroHanbHOM chepax

NYK-9.1. O6mamaer mnpeactaBiaeHUIMH 00 WHKIIO3UBHON
KOMIIETEHTHOCTH U OCOOEHHOCTSIX MNPUMEHEHHsI 0a30BBbIX
Ne(eKTOTOrMYECKUX 3HAHUU B COLIMATILHOM "
npodeccuoHanbHOM chepax

NYK-9.2. IlposiBaseT TONEPaHTHOCTh B OTHOLIEHHH K
WHBaJIMJAaM U JIMIaM C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU
310pOBbs

NVYK-9.3. TlpumMeHsieT NpUHLHUIBI HEIUCKPUMHUHAIIMOHHOTO
B3aMMOJCHCTBUS C  JIOABMH C  HHBAIUAHOCTBIO U
OTpaHUYEHHBIMH BO3MOKHOCTSIMHM 3JIOPOBbSI C YYETOM HX
COLIMATIbHO-TICUXOJIOTHYECKHUX ocoOeHHOCTeH npu
KOMMYHHMKAIIMH B PAa3JIMYHbIX cepax KU3HEAESITeIbHOCTH

3HaTh:

e  UHCTPYMEHTHI u METO/IBI
YIPaBJICHUS BPEMEHEM;

e TIPUHIIUIIBI onpeeaeHus

MPUOPUTETOB COOCTBEHHOH JIEATEILHOCTH U
po(heCCUOHATTLHOTO POCTA;

e  OCHOBEHI MHKJIFO3UBHOMH
KOMIIETCHTHOCTH H  JC(PEKTOIOTUICCKUX
3HAHWM;

e  METOJBI Pa3pa0dOTKH SKOHOMHYCCKH
u (huHAHCOBO 000CHOBAHHBIX
OpTraHU3aIMOHHO-YIIPABICHICCKUX
pellIeHUH;

e TIPHUHIUIIBI aHam3a u
UHTEpIpeTaluu (buHaHCOBOM u
OyxraiaTepckoil HHPpOpMaIIH.

Bnanets:

e  HaBBIKAMU UCTIOJTb30BaHUS
UHCTPYMEHTOB M METOJIOB  yINpaBJICHUS
BpEMEHEM;

e METOAaMHu olpeieeHus

MIPHUOPHUTETOB JIMYHOCTHOI'O Pa3sBUTUA U
po(hecCHOHATBFHOTO POCTa;

e  TPUHIIUIAMHA MOCTPOCHUS




OIIK-4. CnocobeH mnpejiarath
OKOHOMHYECKH U (HUHAHCOBO
000CHOBaHHBIC

OpraHU3alMOHHO-
yIOpPaBICHYECKHE pELICHUs B
npodeccnoHanbHOM
JEeSITENbHOCTH

NOIIK-4.1. Bnageer HaBbIKaMH pa3padOTKH S3KOHOMUYECKH U

(buHaHCOBO 00OCHOBAaHHBIX OpraHU3alOHHO-
YIIPaBIEHYECKUX peueHun B npodeccuoHaTbHON
JESATEIIBHOCTH

NOIIK-4.2. Ananu3upyer U MHTEPIPETUpYET (PUHAHCOBYIO,
OyXraJaTepcKyl0 M HHYI0 HH(GOpMAlMIO, COAEPKAILyICsS B
OTYETHOCTU OpraHM3alMii Y BEAOMCTB JUI IPUHATHUA
00OCHOBaHHBIX OPraHU3allMOHHO-YIIPABICHUECKUX PEILICHUI

NOIIK 4.3. PazpabarpiBaeT BapuaHTHl yNPaBICHYECKUX
peleHnii 1 00OCHOBBIBAET UX BHIOOP C YUETOM KpUTEpUEB

OKOHOMHYECKOW  I(DPEKTUBHOCTH, OLEHKH PHCKOB H
BO3MOXKHBIX COITMAIbHO-9KOHOMHYECKHUX
oCIeCTBUN

npodeccrnoHaIbHOI
OIpeICTCHUS
npoecCHoHALHOTO Pa3BUTHS,

Kapbepbl u
CTpaTeruu

e  HaBBIKaMU pa3paboTKu
SKOHOMHUYECKU u (buHAHCOBO
000CHOBAaHHBIX OpraHU3aIMOHHO-
YIIPABJICHUYECKUX PEIICHUN;

e  METOJaMHU aHaym3a u
HWHTEPIPETAIHH ¢dbuHaHCOBOM u
OyxraiaTtepckoil HHpOpMAaIIHIH.

YMers:

e  TMPUMEHSATh UHCTPYMEHTHI U METOIBI
yIpaBICHUS BPEMCHEM ISl BBITIOJTHCHHS
3aJ1a4 U JTOCTHIKEHU LIENIEi;

e ONIpEIEISTH IPHOPHUTETHI
JIMYHOCTHOT'O pa3BUTHS u
po(heCCUOHATILHOTO POCTA;

e JIEMOHCTPUPOBAaThH TOTOBHOCTH K
MOCTPOCHUIO PO ECCHOHATHLHON Kapbephl U
OTIPEJICTICHUIO CTpaTeruu
po(hecCHOHATLHOTO Pa3BUTHS,

e pa3pabarbiBaTh HSKOHOMHUYECKH U
(uHaHCOBO 000CHOBaHHBIE
OpTraHHU3AIOHHO-YITPABIICHICCKUE
pelleHus;

e  AHAJIM3WUPOBATH M UHTEPIIPETUPOBATH
(uHAHCOBYIO u OyXTraJITepCKyIo
WH(POPMAIIHIO JIsI TPUHATHS 000CHOBAHHBIX
OpTraHU3aIOHHO-YIIPABIEHYECKIX
peuIeHui.




4. CTpyKTYypAa U CoAepKaHUe TUCHUILIMHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO0mmast TpyA0eMKOCTh TUCIUTUTHHBI

144 (4 3a4eTHBIX eIUHHUIIBI)

CamocrosTenbHas paboTta o0yuaronuxcs (BCero)

KonrakTHas pabora oOyJaronuxcs ¢ 48
npenojiaBaresieM (BCero)
AynutopHas pabora (Bcero), B TOM YHUCIIE: 48
Jlexuun 12
CeMuHapbl, NPaKTUYECKUE 3aHATHUS 36
JlabopaTopHbie paboThI -
Bneaynuropnas padota (Bcero): 96
B TOM YHUCJIC: -
KOHCYJIbTAIMS 10 JUCLUILIINHE

96

Bun npomexyTouHol arrecrauuu
oOyJaromerocs

3ayer ¢ OLEeHKOIi




4.2 TemaTnyecknii MJIaH JUCHHUILIHHDI

HaumeHoBaHue pa3iesioB U TeM Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEJIbHYIO PadoTy Komnerenuun
o0y4yawImmxcs M TPYA0eMKOCTh (B Yacax)
o Bceer N3 uux Camocrositeab | KypcoBasi | KonTposbHa
E 0 ayJAUTOPHbIE Has pa0orta padora s1 padora
S 3aHATUSA
8 NS
© S | s e =3
= =V = o
B |SE £
= S B i
= = S
Tema 1. Moaenu yrnpaBieHus 7 12 2 4 6 VK- 6
MIEPCOHATIOM YK-9
OIIK-4
Tema 2. Cuctema A€sITEILHOCTH 10 7 12 2 4 6 VK- 6
yIpaBICHUIO IEPCOHAIOM YK-9
OIIK-4
Tema 3. [Togxoasl K MOCTPOCHUIO 7 12 2 4 6 VK- 6
CHUCTEMBI YIIPABIICHUS MIEPCOHATIOM YK-9
OIIK-4
Tema 4. Konuenuus ynpaBieHus 7 12 2 4 6 VK- 6
MepCOHAIOM YK-9
OIIK-4
Tewma 5. [InanupoBanue nepcoxnana 7 10 2 2 6 VK- 6
YK-9
OIIK-4
Tema 6. ITouck, moxbop, oTOOp U 7 10 2 2 6 VK- 6
HallM MepcoHana YK-9
OIIK-4
Tema 7. OpueHtauus ¥ nepBUYHas 7 10 2 8 VK- 6
ajanTanus nepcoHasia YK-9
OIIK-4




Tewma 8. Ouenka nepconana 10 2 8 YK- 6
YK-9
OIIK-4
Tema 9. OnnaTa 1 MOTHBAIUS TPY/Ia 8 2 6 VK- 6
YK-9
OIIK-4
Tema 10. PazBurtue, obyuenue u 8 2 6 VK- 6
poTanus nepcoHana YK-9
OIIK-4
Tema 11. Pekpeanus nepconana 10 2 8 VK- 6
YK-9
OIIK-4
Tema 12. Penakcanus nepconana 10 2 8 YK- 6
YK-9
OIIK-4
Tema 13. Poccuiickoe u 10 2 8 VK- 6
MEKIYHAPOJHOE 3aKOHOAATENBCTBO YK-9
110 YIPABJICHUIO IIEPCOHAIIOM OIIK-4
Tema 14. YnpasieHnue Tpy10BBIMH 10 2 8 VK- 6
OTHOLLIEHUSAMHU YK-9
OIIK-4
144 | 12 36 96

HToro mo nucuunjinHe




4.3 Conepxxanue Q¥ CUUILTAHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KanpoBas monutuka, ee neMeHTsl U GopMbl KaipoBod pa®oThl. Llenu, mpuHIUIEI U
HaIpaBJICHUsl KaJpoBOW MOJMTUKHU. Pa3BuTue Teopuu yIpaBieHHUs NEpCOHAIOM. Poib
YeJI0OBEKAa B IIOBEICHYECKUX TEOpUSAX YyIpaBieHUA. [Ionxoapl K IMOCTPOEHHIO CHCTEMBI
yopaBieHusl nepcoHanoM. Kiaccudeckne MoJenu yIpaBieHUsi NHepcoHaioM. Pasnuuue
AMOHCKOM M aMepUKaHCKON MoOeliell yImpaBlieHUsl MEepCOHaIoM o (akTopaM MOCTPOSHUs
CUCTEMBI. 3anagHoeBponeiickas MOJIENb. Ocobennoctu ¢bopmupoBaHus
3aI1aJHOECBPOIICMCKOM MOJENIM YyIpPaBJICHHUS NEPCOHAIOM. Pa3HOBHUIHOCTH POCCUUCKOMN
MOJICJIA YIIPaBJECHUs MepcoHAIoM. Mojienu ynpaBiieHUsl IEPCOHATIOM, CKJIAIbIBAIOLIUECS B
Hallell cTpaHe BO BHOBb CO3[aBa€MbIX OpPraHU3alUsAX, OPUEHTHUPOBAHHBIX HA PHIHOYHBIC
YCIIOBHS M YYUTBIBAIOIIHE OTBIT 3apyOekKHBIX (PUPM: 00CTHEHHOE YIIPaBICHHUE, 3arOPOIHBIH
KIy0, BIACTH-TIOJYMHEHHE, OPraHMU3AlMOHHOE YIPaBIEHUE, TPYIMIOBOE YIpaBICHHUE.
3HayeHue NporpamMm B CUCTEME YIIPABJICHUS [IEPCOHATIOM.

Tema 2. Cucrema aesiTeJJbHOCTH 110 YIIPABJICHUIO IIEPCOHAIOM

Cdepa nearenbHOCTH MO YNpaBICHHUIO TMepcoHanoM. [loHATHE MpUMEHsSEMOro
NOHSATUMHOIO ammnapara MpU XapaKTEepUCTHUKE IMpOOJEMbl: YIPABIECHUE IEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYIOBBIE PECYpCHl, YEJIOBEUECKHE PECYpPCHI, UEIOBEUECKUI
KalmuTajl, MepcoHald.  XapakTepu3ylTCsl — IOKa3zaTelud  (CHHCOYHBIM,  SIBOYHBIH,
CPEIHECIUCOYHbIHM, IMOCTOSHHBIM COCTaB IepcoHala) M Kiaccu(UKalus IepcoHana Io
napaMeTpam 3aHsITOCTH (IIOCTOSIHHBIE U BPEMEHHBIE), IO cdepaM IesTeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM JESITEIbHOCTH, HEMTPO(MUIBHBIX MTPOU3BOJICTB), IO OTHOIIEHUIO
K TPOM3BOJICTBEHHOMY Tpoueccy (pabouue, YHOpaBICHUECKUI TMEpcoHal, W3 HUX —
PYKOBOJIUTENH, CIIELUAIUCTHI, CIyXKallKe), 0 OTHOLIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
KanmuTajia, HaeMHBIM paboTHUK). ChyxObl, peanu3yronme (QYHKIUUA IO YIPaBICHUIO
nepcoHasioM. M3MeHeHue crtaTyca KaipoBbIX CIIyKO U IIepecTpoiika Bceil CHCTEMBbI KaJpOBOTO
MeHeUKMeHTa. JlaeTcs oneHka 3agay ypoBHEW yHpaBIEHUS MEPCOHAJIOM  (BBICHIMHA
YIPaBIEHYECKUI YPOBEHb, CpEllHEE 3BEHO ympasieHus). Ponb oraena kaapos, KaIpoBOH
CIIy’KObI OPraHOB TOCYJapCTBEHHOTO M MyHUIIMIIAILHOTO YIIPaBJICHUS U TOCYJapCTBEHHBIX U
HEroCyJIapCTBEHHBIX KaJIpOBBIX areHTCTB B (hopMupoBaHHM MepcoHana. IlepcrekTuBsl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHH B CUCTEME YIIPABICHUS MIEPCOHATIOM, B TOM YHCIIE HA
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB M IKCIEPTOB KaJIpPOBOIO
MeHe KMeHTa. OCHOBHBIE HAaNPaBJIEHUS! OpraHNU3allMOHHON MEePeCTPORKH KaApOBO pabOThI

B OpraHu3alliM, pPACIIMpPEHUE HaNpaBleHWH paldOThl C KaJpaMHd HA OCHOBE DPa3BUTH
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TPYJOBOIO MOTEHIIMAIa pAOOTHUKOB U IOCTHKEHUSI MUCCHH U 1eJIel OpraHu3aIiy.

(DaKTOpBI, OMPCACIIAOIINEC TPUHIHUIIBI ITIOCTPOCHUA CUCTEMBI YITPABJICHUA IICPCOHAJIOM.
®dakTophl BHENIHEH (TCHICHIIMM KauyecTBa YXU3HU, JeMorpauueckoe pa3BUTHE OOIIECTBa,
MEXIYHAPOJAHbIE JOKYMEHThl — KOHBEHIMH M pekoMmeHmaunun MOT, pernoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa W Jp.) U BHYTPEHHEH cpeabl (BUIBI U 00bEMbI MPOAYKIIUH,
YpOBEHb NpOQeCcCCHOHATM3MA, MOPATBbHO-TICUXOJOTHUECKUI KIMMaT U 1p.), BIUAIONIUNE Ha
CUCTEMY YINPaBJIECHMSI IEPCOHATIOM OpraHU3al1u.

Tema 3. Iloaxoabl K NOCTPOEHHIO CUCTEMbI YIIPABJIEHUS MEPCOHATIOM

WNHBecTupoBaHHEe B pa3BUTUE YeEJIOBEUECKUX pecypcoB. Ilokasatenn kadectBa
TPYAOBOM ku3HU. OpraHn3aluOHHO-TIPABOBBIE (DAKTOPHI OCTPOCHHUSI CUCTEMBI YIIPABICHHS
nepcoHanoM. Paccmorpenue 3Hauenusa TpynoBoro Konxexca P® u cuctemsl conuanibHOrO
napTHepcTBa A GOPMHUPOBAHUS TPYJIOBBIX OTHOIIEHUN U UX POJIb B MOCTPOCHUH CHCTEMBI
ynpapiieHus: nepcoHanoM. CoIuanbHO-TICHXOJIOTHYECKUE (PAKTOPHI MOCTPOCHUSI CHUCTEMBI
yYHOpaBJICHUA TICPCOHAIOM. q)aKTOPBI IICUXOJIOTHYECKOT'O CAUMHCHUA KOJIJICKTHBaA —
MPEAAaHHOCTh OpraHU3alMK, padoTa Ha €IMHYIO IIelib, padoTa B KOJUIeKTHBE. ColHalIbHbIC
(bakTOpbI CUCTEMBI YIPaBJICHHs MIEPCOHATIOM — BO3MOXHOCTU OOy4YeHHs, TPOIABUKECHHUS 110
ciyx0e, MopallbHOE MOOLIPEHNE, COIUAIBHBIE TbIOTHI U T.J. PaKTOPBI TOCTPOCHHUS CUCTEMBI
yIpaBJiICHUs] EPCOHATIOM TpU (POPMUPOBAHUHU KIIACCUUECKHX MOJCIICH «PBIHOK TPyAa» WU
«UEeJIOBEYECKUH KamuTa» IO TPeM MOAXOAaM, OIPEAESIOUMM CleUu(UKy CHCTEMBbI
yIpaBi€HUs] MEPCOHAIOM — MHBECTULHMOHHBIN, OPraHU3allMOHHO-TIPABOBOM M COLMAIbHO-
MICUXOJIOTHYECKUH.

Tema 4. Konuenuus ynpapJjeHusi epcoHAIOM

MGTOHI)I JUAarHOCTUKU W CaMOJUAarHOoCTHKH (CTaTI/ICTI/I‘IGCKaSI U OIICpaTUBHAA
uH(pOpMaIIKs, IKCIPECC-UHTEPBbIO, aHKETHI, MPE3EHTAINH, TUCKyccun). Cxema KOHIEHIUN
YVOpaBlIeHUsI TEPCOHAJIOM IO J>KM3HEHHOMY IMKIY — TIUIAaHUPOBAaHHWE TMOTPEOHOCTH H
JBIDKEHUSI, TIOUCK, TO00p, HaWM, ajamnTaius, OlleHKa, MOTHUBAIUs, OOy4YeHHUE, pa3BUTHE,
porauus, pekpeanus, penakcanusa. [{UKIn4eckn MOBTOPSIOMIKUECS 3Tanbl TPYAOBOM KH3HU
nepcoHaia — OIleHKa, MOTUBAIIUs, O0yUeHUE, pa3BUTHE, POTAIIHS, pEKpealus, peaKkcalus.

Tema S. IlnannpoBaHue nepcoHaia

[InaHupoBaHue KaapoB IO dTanaM U MPOLEAYypaM, ONPEIETAETCS MOHSATHUE TEKYIIEeH
NOTPEOHOCTH, OLIEHKA COOTBETCTBUS IITATHOTO PACIUCAHUS MTPOrpaMMe e TEIIbHOCTH BCeil
OpPTaHM3aIMi M KAKJIOTO CTPYKTYPHOTO Mojpas3zieneHus. AHamu3 (akTHUeCKOTo HalW4us
MepCcoHaIa 1o MoIpa3ielieHUsIM, B TOM YHclie, B hopme cocTaBieHus 6anaHca KaapoB GUPMBL,

PacKpBIBACTCS COJICPIKAHUE €0 AIIEMEHTOB, ONPENENsIeTCs] CTPYKTYpa pPacXo0B Ha KaJpebl.
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Metoapl pacueTra YUCICHHOCTH IIEPCOHANIA.

Tema 6. Ilonck, noadop, oTéOP M HAIIM MepcoHaIA

OcHOBHBIE METOJIBI M (HOPMBI IPUBJICUCHHS TIepCOHANa. MapKeTHHT IepcoHana. DTarlbl
U Ipoleaypsl 0TOOpa MepcoHala: aHalu3 JOKYMEHTOB, 03HAaKOMMTEIbHOE coOece0BaHue,
1eyneBoe  cobeceoBaHUE, IPOBEPKAa JIOKYMEHTOB, TECTHPOBAHUE, IIOYEPKOBEIEHUE,
aCTPOJIOTHsI, MEIOCMOTP, COOECe0BaHUE C JIMHEHHBIM PYKOBOJAUTEIIEM.

Hcnonp30BaHnWe pPAa3iIMYHBIX TECTOBBIX IPOrpaMM, TEXHOJOTUS IPOBEICHUS
OLICHOYHOI'0 MHTEPBBIO. [IOKyMEHTalIbHOE CONPOBOXKIEHHUE IIpoliecca HaliMa IepcoHaza
(3asiBIIeHME NpPU IpUEME, PEKOMEHAATENbHbIE NMUChbMa, JOTOBOP O KOH(HICHIMAIbHOCTH,
KOHTPAKT U.11.).

Tema 7. OpueHTALMA ¥ IEPBUYHAS aJANTALUA IIEPCOHAJIA

[Tonsitue, BUaBI 1 GOPMBI TPYAOBON aanTalUH.

BapuanTsl co3gaHus IporpaMM IE€PBUYHOM OpPUEHTALMM CIIy)KAlUX, KOTOpbIE
SBIISIIOTCSI MHCTPYMEHTOM B PEIICHHHM TaKOH MpoOjeMbl Kak (OPMHPOBAHHUE y HOBOTO
paboTHUKAa TpeOyeMoro ypoBHS IPOM3BOJUTEIBHOCTH W KadecTBa TpyJna B Haubosee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconasna

MexaHu3M TOCTOSSHHOW CHUCTEMBbl OLIEHKHM JIEJOBBIX M JIMYHOCTHBIX KayecTB
CHEIMAJIUCTOB JUIsl YCTAHOBJIIEHHWS M TMOBBILIEHUS JOJDKHOCTHOro oknaga. Cucrema
aTTecTalluy MEpPCOHAJA, BKIIIOYAOILIAs MPOLENypy MOATOTOBKH U NPOBEIEHUS aTTeCTalluU
PYKOBOJIUTENEH W CHEUaTUCTOB, pabOouyuX KaJpoB; CXEMYy IIPOBEACHUS AaTTECTAllUH
nepcoHasa. JTambl M Mpoleaypa aTrTecTalMd TOCYAapCTBEHHBIX M MYHHIMIIAIBHBIX
CIIy’KallliX, a TAK)Ke paOOTHUKOB, HE OTHECEHHBIX K KaTErOPUH IOCYJapCTBEHHBIX CITYKaIIHX.
[Tponienypa npoBeneHUs] KBATU(UKALMOHHOTO 3K3aMEHA y TOCYAApPCTBEHHBIX CITyKaIIHX.
Mertonrka npoBeieHUs TEKYyIEH OLEHKH JIeITeTbHOCTH pabOTHHKA.

Tema 9. Oniata 1 MOTUBANUSA TPyaa

CyImHOCTP MOTHBAIIMOHHOTO IpoOliecca U €ro B3aUMOJAEHMCTBHE C YCTaHOBJIEHHBIMHU
(dopmMaMu ¥ BUJaMH BO3HArpaXaeHUs 3a TpyA. MopanbHOe noouipeHue, ero Busl. Dopmsl 1
cucTeMsl oruiatel Tpyaa. CTpykTypa 3apaboTHoi miatsl. HeTpagunuonHsie GopMbl OIIIaThI
TpyZJa, TOBBIIAIONINE 3aUHTEPECOBAHHOCTh paOOTHHKA B KOHEYHBIX pe3yJbTaTax U
MOBBILIAIOIINE TPOU3BOIUTENBHOCT TPYAA B 11€7I0M. BO3MOXKHOCTH MCIIONIB30BAaHUS OLIEHKH
TpyZa B COUYETAaHUU C BBIIUIATAMU CTHUMYJIMPYIOLIETO Xapakrepa. PaliloHHOe peryiaupoBaHue
3apaboTHOI 1uiaThl. PalionHble K03()UIIMEHTH — MOPSAOK MX YCTAHOBJICHHS W BBITUIATHI.

Brimnata Hag6aBok K 3apabOTHOM TjIaTe.
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Tema 10. PazBuTHe, 00yueHne 1 poTanus MepcoHaa

OcHOBHBIE 3a/1a4M YIIPABICHHS NEPCOHAIOM B OpraHU3alMd B 00JACTH MOATOTOBKH
KaJpoB, TpeOOBaHUSA K MEPEenoAroToBke. Buabl u GopMbl, a Takke METOMAbl MOBBIICHUS
3¢ (EeKTUBHOCTH TMOATOTOBKM U nepeoOyuenus. [lopsgok pa3paboTku mporpamma
MepornpusiTiii (Tu1aHa) 1mo OOYYEeHHI0O W TIOBBIMICHUIO KBaTU(UKAIMKA pPaOOTHUKOB.
Bo3MoxkHOoCTH U1 MPOJABMKEHUS PAOOTHHUKOB IO CIIy>)KEOHOH JIECTHUIIE, KaK YCIIOBHS
(bopMHpOBaHUS MOTUBALMU TPYAA.

B03M0OKHOCTB HCII0JIb30BaHUS B POCCUMCKOI MPAKTHKE MOJEIH «CaMOOOYYarOIUXCs»
opranusanui. Teoperudeckas KOHLENUUSA «yINpaBICHHUE 3HaHUAMW». IlnaHupoBanue
Kapbepbl pabOTHUKA, €ro MPOJBUKEHUS 110 KBATU(PUKAIIMOHHBIM WIH CIIy>KEOHBIM YPOBHIM
(ctymensimM) 1mo ompeneneHHoM cxeme (moxenu). Ilpouecc miaHMpoBaHUS Kapbephl,
HNPUHIUIBI KAPbEPHOT'O MPOJBUKEHUS U (POPMBI U METO/IbI COCTABICHUS KAPhEPHBIX IJIAHOB
B OpraHM3aliH.

Tema 11. Pekpeanusi nepconaJia

["apanTuu rocymapcrtBa IO pejlakcallud HEepCcOHana, BO3MOXHOCTH OpPraHMU3aLUU U
CHocoO0bl, TPUMEHsIEMbIE B COBPEMEHHOM MpakTuke. YepeaoBaHue BpeMeHH Tpy/la U BpeMEHH
ornapixa. CrocoObl M BUABI BOCCTAHOBJIEHHS pabOTOCHOCOOHOCTH paboTHHKA. Poib
rocy/1apcTBEHHBIX ((hOHAA COLMAIBHOTO CTPaxOBaHUS) U BHYTPU(DUPMEHHBIX HCTOUYHUKOB
(buHAHCUPOBAaHUS MEPONPUATHH MO oXpaHe Tpyaa paboTHHKOB. Iloaxoapl K OlLIEHKE
COCTOSIHUSL YCIIOBMM TpyJa Ha NPEANPUATHIX IO BO3PACTHO-TIOJIOBOMY HPUHIMILY,
OTpaciieBOMY, BIMSHHUIO NPOU3BOJICTBEHHBIX (PAKTOPOB Ha UEJIOBEKa, a TAaKXKe MOKa3aTelu
MPOU3BOJICTBEHHOTO TpaBMaTh3Ma M MPOQPECCHOHAIBHONW 3a00JIeBa€MOCTU. ATTECTaIHs
pabouux MecT. Buapl koMmmeHcauuii 3a HeOJAronpusTHbIE YCIOBUS paOOTHI, CHUCTEMBI
JBTOTHOTO MMEHCUOHUPOBaHMSL. VICTOYHUKY (MHAHCHUPOBAHUS PEKPEALIMOHHBIX MEPOIIPUATHH.

Tema 12. Petakcauus nepconasa

ConmanbHoe obecrieueHre pabOTHUKOB U WIEHOB UX CEMEH, yIIEAIINX U3 OpraHu3auu
[0 OKOHYAHUIO HMMHU TPYJOBOH JesaTeabHOCTH. McTOYHMKM (UHAHCHUPOBAHUS JAHHBIX
MeponpusTHid. BapuanTel pacnpesneneHus NPUObUIM OpPraHM3alMM Ha PEIaKCalHUIo
nepcoHana. Crucrema 10NOJHUTENILHOTO IEHCUOHHOTO 00eCcIeYeHHs.

Tema 13. Petakcauus nepcoHasna

Crpyktypa u conepxkanue TpynoBoro kogekca P® ¢ mo3unum ero npuMeHEHUs JUIst
pa3paboTKU CTpAaTeTHUH YIPaBJICHUS MEPCOHAJIOM Ha KOPIOPAaTUBHOM ypoBHeE. IIpoGieMsl

MOCTPOCHUS CHCTEMbl YIpPaBJIEHUS TIEpCOHaIOM. MexaHu3M OIpeleNeHnus cTaryca
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FOCYJAapCTBEHHOTO WM MYHUIMIAIBHOIO CIYXallero, COAEpKaHUE €ro JbIoT |
KOMIICHCALIMM  NPONHMCAHHBIE POCCHUICKUM  3aKOHOAATEIbCTBOM. PervoHanbHble U
MYHHIIUITATbHBIE 0COOCHHOCTH HOPM U TPABUJI YIIPABIICHUS TIEPCOHAIOM U UX COOTHOIIICHUE
C MEXJIYyHapOIHBIMHU, (heIepaTbHbIMU COLIMATTbHBIMA HOPMAaMHU.

Tema 14. YnpasJieHre TPy10BbIMU OTHOIIEHUSIMH

OCHOBHbBIE TOHATHUS, XapaKTEPU3YIONIME TPYJAOBble OTHolIeHUs. HopmarusHo-
MPaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHN, B TOM YHUCJIEC KOJUICKTUBHBIN
JIOTOBOP U TPYAOBOK JOTOBOP.

PeFHaMCHTaHI/IH pasp€i€HuA KOJUICKTUBHBIX U MHAWBHUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. llpakTHyeckas NoAroToBKa
HpaKTquCKaﬂ IMOATrOTOBKA PCAIM3YCTCA IMYTCM HNPOBCACHUA MPAKTHYCCKUX 3aH$ITI/II71,
npeaycMarpuBaronmx y4dacTue 06yqa}onmxc;1 B BBIIIOJIHECHHUHN OTACJIBHBIX 3JICMCHTOB pa60T,
CBSI3aHHBIX ¢ OyayIIel MpoQecCHOHANTBHON e TETbHOCTHIO.

O0bem 3aHaTHI B OpMe MPAKTHYESCKOM MTOATOTOBKH COCTaBJIsAeT 36 4acoB.

5. YueOHo-MeToaMUYecKOe, HHGOPMALIMOHHOE M MATEPUATBLHO-TEXHUYECKOE
o0ecrneyeHne TUCHUILITUHEI

5.1  OcHoBHas JuTEpPaTypa

1. ly6aneBuy, JI. 3. DxoHomuka Tpyna : yueOHoe mocobue juist O6akanaspoB / JI. D.
Ny6aneBuu. — CapatoB : By3oBckoe ob6pazoBanume, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : anextponssrii // LudpoBoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enkuna, O. C. DxoHomMyecKass 0e30MacHOCTh MpeNnpUaTUs (OpraHu3aluM) :
yuebHuk / O. C. Enkuna. — Mocksa : Ail [Tu Ap Menua, 2022. — 313 ¢. — ISBN 978-5-
4497-1417-6. — Texct : anexkrponHsii // Lndpooit odpazoBarenbubiii pecypc IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooks».

3.Huzamosa, A. III. Opranuzamus Tpylna HepcoHana B CTPOUTENBCTBE @ y4yeOHOe
nocobue / A. I1I. HuzamoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIN // L{udposoii obpasoBarenbHblii pecypc PR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».
5.2 lonmosiHuTEIbHAS JIUTEPATYPA

1.Tapu [eccnep VYmpanenue mepcoHaaoMm [DnekTpoHHBIN pecypc]/ Napu Jleccmep—

DJeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3Hanuii, 2020.— 800 c.— Pexum
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nocryma: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Eaxun  C.E. VinopaeneHue mepcoHAJOM OpraHu3anuu. Teopus ymnpaBiIeHUS
YeIIOBEUYECKHM pa3BUTHEM [DIeKTpoHHBIH pecypc|: ydeOHoe mocodme/ Enxun C.E.—
DNeKTpoH. TeKcToBbIe AaHHbIe.— CaparoB: Al ITu Ap Meaua, 2019.— 236 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/86681.html.— DBC «IPRbooksy.

3.Ky3pmunoB A.B. VmnpaBieHue mnepcoHaJioM OpraHu3anuu [DJIEKTPOHHBIA pecypc]:
MeToaudeckoe mocodoue/ Ky3zpMuHOB A.B.— DIEeKTpOH. TeKCTOBBbIC JaHHBIC.— CHUMQEpOnos:
YHuBepcuteT OSKOHOMHKM ®  ynpasienms, 2019.— 135 c.— Pexumm gocryma:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooksy.

4.Pytta, H. A. Teopus urp u npuHATHS pelieHui : yauedHoe mocodue st 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Texkct
: anexTpoHHbd // Lludposoit obpazoBarenbublii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.YmupaBiieHue nmepcoHanoM [DNeKTpoHHBINA pecypc]: yuedHoe mocooue/ .M. Muxaiinuaa
[1 np.].— DnekTpoH. TekcToBbie naHHbie.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

nocryma: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks».

6.YmpasieHue nepcoHanaoM [DnekTpoHHbld pecypc]: yuebnux/ K.B. Bogenko [u ap.].—
DeKTpoH. TeKCTOBbIe NaHHble.— MockBa: Jlamkos u K, Hayka-Cnextp, 2019.— 374 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks».

7.YrpaBieHue MepcoHaJoM B OM3HEC CTPYKTypax [DIeKTpOHHBIM pecypc]: yueOHoe
nocobue/ C.B. JleBymkuHa [ nap.].— DIEKTpPOH. TEKCTOBble aaHHble.— CTaBpOIOJIb:
Cexksoiis, 2018.— 195 ¢.— Pexum gocrymna: http://www.iprbookshop.ru/93014.html.— DBC
«IPRbooks».

5.3 IlpoeccnonanbHbie 0a3bl JAHHBIX M HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TOCYJIapCTBEHHO#H Biactd Poccuiickoi
denepanuu.

2. http://www.government.ru — odunuanbueiii  caidt IlpaButensctBa Poccuiickoii
denepauuu.

3. http://www.duma.gov.ru — odurmanbHelii caidt ['ocynapcreernoit ymor PO.

4. http://www.supcourt.ru/ — odpurnansuslii caiit Bepxoaoro Cyaa P®.

5. http://www.ksrf.ru/ — opurnmansasrii caiit Koncruryuonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odunmaneHeii caiiT ApOuTpaxkHoro cyaa BocrodHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — HayuHas snmekTpoHHast OuOinoTeKa.
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8. http://www.edu.ru/ — Poccuiickoe o60pa3oBanue: ¢eaepaabHbIii 00pa30BaTEIbHBIN

HopTai.

9. http://www.iprbookshop.ru/ — DnekrponHo-6ubMoTeYHas cuctema IPRbooks.

10. https://cyberleninka.ru/ — Hayunast snekrponHtas oudnnoreka «KubepaecHUHKa.

11. https://vak.minobrnauki.gov.ru/ — caiit Beicmiass arrecTanroHHas KOMHCCHS IIpH

MunuctepcTBe Hayku W BbIciiero oOpa3oBanus Poccuiickoit ®enepanuu co3jgaHa B IENSIX

obecrieueHus rocyJapCTBEHHON HAy4YHOH aTTeCTalllu.

5.4 MaTtepua/jibHO-TEXHHYECKOe H IPOrpaMMHoe odecrieyeHue (JIMIeH3NOHHOE U CBOOOIHO

pacnpocTpaHsiemMoe)
HauMmeHoBaHue HaumeHnoBanue OcHAIIIeHHOCTH ITepeyennb
AUCUHMILINHBI CHeUAJIbHBIX CHeHAJIbHBIX JINIIEH3UOHHOT 0
(MoayJin), noMenieHu u NoMenleHu u MPOrpamMMHOI0
NPaKTHK B | TNOMeLIeHUil 1jis NOMelleHu 1JIs o0ecrneyeHusl.
COOTBETCTBHH C | CAMOCTOSATEJIbHOM CaMOCTOSITEILHOM
yueOHbIM padoThI padoThI
IUVIAHOM
b1.0.24 Kabuner y4eOHBIE MECTA, Microsoft Windows XP
VYapasienue MEHEKMEHTa 00opy0BaHHEIE OJIOYHON Microsoft Office
TIEpPCOHATIOM Meberbio, KommbioTepami | Kaspersky Endpoint

C BBIXO/IOM B CETh
WHTEpHET, paboyee MecTo
NPEenoaBaTes B COCTaBe
CTOI, CTYII, TyMOA,
KOMITBIOTED
MIPETo/IaBATENs C BHIXOJIOM
B CEThb MHTEPHET, IKPaH,
MYJIbTUMEIUMHBIN
MIPOEKTOp, TETEBU3OP,
TEMaTU4eCKHUE CTEHIIBI,

Hp€36HTaHHOHHBIﬁ

MaTepual
Aynuropus uis yueOHbIE MeCTa,
CaMOCTOSITENTLHON | 000py/IOBaHHBIE
paboTsl 0J104HOI MeOeTbIo,

KOMIIBIOTEPAMH C
BBIXOJIOM B CETh
WHurepHer,
MHOTO()YHKIIHOHAJIbHOE
YCTPOWCTBO

U1 Om3Heca
Koncynsrantlntoc
AdobeReader

Cisco WebEXx
HNudopmannonso-
KOMMYHHUKAI[OHHAS
miatpopma «Chepym»
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6. MeToanueckue yKa3aHus sl 00y4aIOIIUXCS M0 OCBOEHUIO JUCHMILTUHbI

6.1 3aHATHSA JIEKIIHOHHOTO U CEMHUHAPCKOT0 (MPaKTH4Ye€CKOIr0) TUIIOB

Meroanueckue ykazaHus JUisl 3aHATHN JIEKUMOHHOTO TUIA. B X0/1€ IEKUMOHHBIX 3aHATUN
oOydaromeMycst HeoOXOIUMO BECTH KOHCIIEKTHPOBAHHE YydYeOHOro MaTepuana, oOpamaTh
BHMMAaHHUE Ha KaTeropuu, (HOpMYJIUPOBKH, PACKPHIBAIOIIKNE COJICPKAHUE TE€X WU WHBIX SBJICHUN
W TIPOIECCOB, HAay4YHbIC BBIBOABI M IMPaKTHUYECKHE peKoMeHnanuu. HeoOxomumo 3agaBaTh
MPENOJABATEN0 YTOYHSAIOIIME BONPOCHl C LEJNbI0 YSICHEHHUS TEOPETHUUYECKUX IOJIOKEHHUM,
pa3pelIeHUs CIIOPHBIX CUTYalUi.

IlenecooOpa3Ho gopadaThiBaTh CBOW KOHCIIEKT JICKIIUH, JieJias B HEM COOTBETCTBYIOIINE
3allMCU U3 OCHOBHOW U JIOMOJHUTEIBHOW JIMTEPATyphl, PEKOMEHJOBAHHOW MpernojaaBaTeyieM U
IPEIyCMOTPEHHOM y4eOHO# MporpaMMOi IUCIUTLTAHBI.

Meroanueckue yKazaHusl I 3aHATHH CEMHUHAPCKOTO  (MPAKTHYECKOTO) THIIA.
[TpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BUBaTh y OOYYAIOIIErocs TBOPUYECKOE TEOPETUUYECKOE
MBIIUIEHUE, YMEHUE CaMOCTOSITEIbHO HM3y4aTh JIUTEPATypy, aHAIM3UPOBATh NPAKTUKY; y4yaT
4eTKO (OPMYJIUPOBATh MBICIH, BECTH AUCKYCCHIO, TO €CTh MMEIOT HCKJIIOYUTEIHHO BaXKHOE
3HAYEHUE B PA3BUTUU CAMOCTOATEIIBHOTO MBIIUIEHUS.

[logroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIIOYaeT naBa drtana. Ha mnepBoM stame
0o0y4Jaromuiicss TUTAaHUPYET CBOKO CAMOCTOSATEIbHYIO paboTy, KOTOpas BKIIIOYAET: YSICHEHUE
3a/IaHUsl HA CaMOCTOSATEIBHYI0 paboTy; MoJA00p OCHOBHOM M JIOMOJIHUTEIBHOW JHUTEPATYPHI;
COCTaBJICHHE TUIaHa pPabOThI, B KOTOPOM OIPEACNISIOTCS OCHOBHBIE MYHKTHI MPEACTOSAIIEH
noarotoBku. CocTaBieHHE IJIaHa JUCHUIUIMHUPYET W MOBBIIIAET OPraHW30BaHHOCTh B padoTe.
BTtopoil sTan BKJIHOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HauMHAeTCs ¢
W3Yy4YeHUs OCHOBHOM M JIONMOJIHUTENbHOM JuTeparypbl. Oco00e BHUMAaHHE MPU 3TOM HEOOXO0UMO
00paTUTh Ha COJIEP>KAHNE OCHOBHBIX TOJIOKEHUN W BBIBOJOB, OOBICHEHHE SIBIEHUN U (PAKTOB,
YSICHEHHE TPAKTHYECKOT0 MPHUIIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOMpocoB. Jlanee
CleyeT MOJATOTOBUTH TE€3UCHI JIJIS BHICTYIJICHUH MO BCeM yUeOHBIM BOMPOCAM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHSATUE WM TI0 TeMEe, BBIHECEHHOW Ha TUCKYCCUIO (KPYTJIBIA CTOJ), IPOIyMaTh
IIPUMEPHI C LIEIbI0 00eCIeYeHHs TECHOM CBSI3U M3y4aeMOW TeMBbI C pealbHON XKU3HbI0. ['0TOBSCH
K JIOKJIa/Ty UJTH BBICTYIUJICHHUIO B paMKaX HHTEPAKTHUBHOU OPMBI (TUCKYCCHSI, KPYTIIBII CTOM), IPU
HEOOXOJIUMOCTH ClIeyeT 0OpaTHTHCS 3a MOMOIIBIO K MPENOIaBATEINO.

6.2. CamocTosiTeIbHAsI padoTa CTY/IEeHTOB

CaMocTosiTenbHast paboTa CTyICHTOB MPEIyCMOTPEHA YUEOHBIM TIIAHOM IO JUCITUILTAHE
B 00beMe 96 uwacoB. CamocrosiTenbHas paboTa pealn3yercss B paMKaxX MPOTrpPaMMbBI OCBOSHUS
JTUCIUTITMHBI B CIIETYIONUX opMax:
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- paboTa ¢ KOHCIIEKTOM 3aHATHs (00pabOTKa TEKCTa);

- MpOpabOTKa TEMATUKN CAMOCTOSTEILHON pabOThI;

- HaIllUCaHUE KOHTPOJbHOU paboThI;

- mouck nHpopmanuu B cetu «MIHTEpHET» U IUTEpaATYPE;

- BBIIIOJIHEHUE UHINBHTyAJIbHBIX 3aJaHUM;

- IOATOTOBKA K C/la4ye 3aueTa C OLIEHKOU

CamocrosrenbHas paboTa MPOBOAUTCS C LENbIO:

- CUCTEMAaTU3alMH U 3aKPEIUICHUS MTOJIyYCHHBIX TEOPETUYECKUX 3HAHUN U IPAKTUYECKUX
YMEHUH 00yJaromuxcs;

- yriyOJeHus ¥ pacIiipeHMsl TEOPETUYECKUX 3HAHUN CTYIEHTOB;

- (opmupoBaHUs yMEHHMI HCHOJIB30BATH HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTALUIO, Y4eOHYIO U CIIELUANIbHYIO JIUTEPATypy;

- Pa3BUTHA MO3HABATEJIbHBIX CIOCOOHOCTEM M aKTUBHOCTH OOYYaIOIIMXCS: TBOPUECKOM
WHUIMATUBBI, CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH; (OPMHUPOBAHUE
CaMOCTOSITEIFHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEN0BATEILCKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3alMi  CaMOCTOATENBHON pabOThl  OOyYalomMXCs — BKIIIOYACT
UCIIOJIb30BaHNE MH(OPMALIMOHHBIX U MaTepUAIIbHO-TEXHUYECKUX PECcypcoB: OuOinoTeka ¢
YUTAIBbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl C BO3MOXXHOCTBIO paboThl B IHTEpHET, ayuTOpUn
JUIS CAMOCTOSITENIbHOU PabOTHI.

[lepen BbIONIHEHHEM OOYYalOIIMMKCS BHEAYIUTOPHOM CaMOCTOSITENIbHON paboTh
npenojaBaTesib MPOBOAUT KOHCYJIbTHUPOBAHHE IO BHIIOJHEHHUIO 3aJlaHUSl, KOTOPBIA BKJIIOYAET
LeNb 3aJlaHusl, €ro COJAEp)KaHMs, CPOKH BBINOJHEHUS, OPUEHTUPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUs K pe3ysbTaTaM padoTbl, KPUTEPUH OLICHKH.

CaMmocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCS HWHAWBHUIYAIbHO WM TpyHIaMu
0o0y4aromuxcsi B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHOM TEMaTHKU CaMOCTOSITEIIbHOMN
paboThl, yPOBHS CI0KHOCTHU, YPOBHSI YMEHHH 00yUarOMIMUXCs.

KoHTponb camocTosTenbHOM paboThl CTYIEHTOB IpeAyCMaTpPUBACT:

-COOTHECEHUE COJIEPKAaHUS KOHTPOJIA C IeNIIMU 00y4UEHUs;

-00bEKTUBHOCTb KOHTPOJIS;

-BAINJHOCTh  KOHTPOJA  (COOTBETCTBUE MPEABABIAEMBIX 33JaHUM  TOMy, 4TO
IPEIoIaraeTcsi MPOBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTEIHHBIX MATEPHAIIOB.
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DopMBI KOHTPOJISI CAMOCTOSITEIIBHON PabOTHI:

-IIPOCMOTP U MPOBEPKA BHIIIOJIHEHHS CAMOCTOSTEIbHON paOOThI MIPENO1aBaTeieM;

-OpraHu3alus CaMOINPOBEPKHU, B3aUMOIIPOBEPKH BBIMOJIHEHHOTO 33/JaHUS B TPYIIIIC;

-00CyXIeHHEe Pe3yJIbTaTOB BBITOJIHEHHOUW pabOThl HA 3aHATHUH;

-IPOBEICHNE MUCEMEHHOI0 OMPOCa;

-IIPOBEJICHUE YCTHOTO OIpOCa; OpraHu3aluss M NPOBEICHHE WHIUBUIYAIBHOTO
cobecenoBaHMS,

-Opranu3anys U IMpoBCACHUC CO6€C€I[OBaHI/I5[ C rpynnoﬁ.

7. MeToanueckue peKoMeHAalMU 10 00yUeHHUI0 JIUI ¢ OTPaAaHMYEeHHBIMH

BO3MOKHOCTHAMH 310POBbS H HHBAJIUA0B

OOy4eHue 1o TUCIUTUIMHE 00yYarONIMXCSl C ONPaHUYCHHBIMU BO3MOXHOCTSIMH 370POBBS
(masree — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOCHHOCTEH TICHXO(DHU3MUECKOrO pPa3BHTHA,
WH/IUBUYaTbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3[I0POBbs TAKUX 00YUYaIOLIIXCS.

Conepxanne oOpa3oBaHUs U YCIOBHS opraHuzanuu oOyueHus, oOyuarommxcs ¢ OB3
OTIPEIICTSIFOTCS.  aJJallTHPOBAaHHON 00pa30BaTENbHONW MPOTpaMMOM, a JJISi WHBAIUAOB TaKKe B
COOTBETCTBUH C HHIMBUIYAJILHON MPOrpaMMOi peabMInTaluy HHBATU/IA.

OcBoenue AucuUILUIMHBL 00y4aromumucs ¢ OB3 MokeT ObITh OPraHu30BaHO Kak COBMECTHO
C ApyruMH 00y4arOIMMUCS, TaK U B OTAETBHBIX Tpymnax. [Ipeanonaratorcs cnenuanbHbIe yCIOBUS
JUI Ioy4eHus odpazoBanus odoydaronmucs ¢ OB3.

[Ipodeccopcko-mieqarornyeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOTO-(PHU3NOIOTUYECKUMU
0coOeHHOCTSIMU O0ydJaromuxcs uHBaMUAoB U null ¢ OB3, MHIUBUAyalbHBIMU MPOrpaMMaMu
peadbuIMTaly MHBAIUAOB (IIPU HATWYHN).

B kypce mpenmomnaraercst HCIOIb30BaTh CONMAIEHO-aKTHBHBIE U Pe(IIEKCUBHBIE METOIBI
00y4eHUs, TEXHOJOTHH COIMOKYJIBTYPHOH peadWiIuTanmuy C UENbI0 OKa3aHWs ITOMOIIM B
YCTAHOBJICHUH TOJIHOIIEHHBIX MEXIMYHOCTHBIX OTHOILIEHHH C APYTUMH CTyJIEHTaMH, CO3JaHUU
KOM(OPTHOTO MCHXOJOTMYECKOro KiuMaTa B cTyleHdeckoil rpymme. Ilombop u paspaborka
yueOHBIX MaTEPHAIOB ITPOU3BOISTCS C YIETOM TPEIOCTABICHHS MaTepralia B pa3IMuHbIX (hOpMax:
ayIWaNibHOW, BHU3YIbHOW, C HCIHOJB30BAaHHEM CIICIUATBHBIX TEXHHYECKUX CPEICTB U
UH(POPMAIIMOHHBIX CUCTEM.

OcBoenne mucuuiuinHbl JunamMu ¢ OB3 ocymiecTBiseTcst ¢ HCIOIb30BAHHUEM CPEJICTB
o0y4deHus: OOmEero W CHENUWATBFHOTO Ha3HA4YeHUs (NMEPCOHATBHOTO W KOJUIEKTUBHOTO
UCTIONTb30BaHUs). MareprabHO-TEXHUYECKoe O0ecIiedeHue MpeIyCMaTpuBaeT MPHUCIIOCOOIeHUE

ayIuTOpui K Hy*aaM jinn ¢ OB3.
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dopma MpoBeACHUST aTTeCTallUU I CTYACHTOB-WHBAIMIOB YCTAHABJIMBAETCS C Y4YETOM
WHIMBUIYalbHBIX Ticuxodusmueckux ocobenHoctei. s crynentoB ¢ OB3 npexycmarpuBaercs
nocTymHas popma mpeoCTaBIeHUS 3a/IaHUI KaK OICHOYHBIX CPE/ICTB, 2 UMEHHO:
— B MEYATHOM WMJIM 3JEKTPOHHOM (Qopme (A7 UL C HAPYIICHUSIMHU OMOPHO-BUTATEILHOTO
amnmapara);
— B IIeYaTHOM (hopMe WM STEKTPOHHOI (hopMe C yBETUUEHHBIM IIPU(TOM H KOHTPACTHOCTHIO
(U1 JTMILT C HAPYIICHUSIMU CITyXa, PeUH, 3peHHUs);
— METOJIOM YTEHUS ACCUCTEHTOM 3aJaHusl BCIyX (711 JIUI] ¢ HApYLIECHUSIMUA 3PEHHUS).
CryneHTaM C WHBQJIUMAHOCTHIO YBEIMYMBAETCS BpeMsli Ha IMOJrOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMPOCHL. [l TakuxX CTyIEHTOB MpeaycMarpuBaeTcsi JocTymHas (opMma
MPEOCTABIICHUS OTBETOB HA 33J]aHUS, 2 UMEHHO:
— MMMCHMEHHO Ha Oymare wiii Ha0OpOM OTBETOB Ha KOMITbIOTEpE (IS JIUI] ¢ HAPYIICHUSMH
ciyxa, peun);
— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOIH30BAHUEM YCIYT aCCUCTEHTA (17151 JIMII
C HapYIICHUSMH OMOPHO-ABUTaTEeIHHOTO aIapara);
— YCTHO (7151 TUI] ¢ HAPYIIEHUSIMU 3PEHHUS, ONTIOPHO-ABUTaTEILHOTO aImapara).
— pu HEOOXOAMMOCTH JUISi OOYYAIOIIUXCS C WHBAIMIHOCTHIO TPOIEAypa OICHUBAHUS

PE3YJIbTATOB o6yqu1/1$[ MOKET NPOBOANUTLCS B HECKOJIBKO 3TAIIOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
IS TEKYLIero KOHTPOJIA M MPOMEKYTOYHOM aTTecTaluu
NPH U3YYeHHHU TUCUUIIIMHBI
b1.0.22 Teopusi opranuzauui

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Koutpoaupyembie Koa n HaumMeHoOBaHHe KOMIIETEHIIUN HNuaukarop HaunmeHoBaHue
paselibl (TeMbI) JIOCTHIKEHUST OLEHOYHOI'0
AMCHUIIHHBI KOMIEeTeHIIHH cpeacTsa

Tema 1. Monenu VYK-6 NYK-6.1 Ompoc, noknan
yYIPaBJICHUS Crioco0eH yIpaBisiTh CBOMM BpPEMEHEM, NYK-6.2 (pedepar), Tecr,
[IEPCOHAIOM BBICTPauBaTh U PEAIN30BbIBATH NYK-6.3 3a/1a4H Ipu pasbope

TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE NYK-9.1 KOHKPCTHBIX

MPUHIIMIIOB 00pa3oBanwus B TedeHue Bceid | TYK-9.2 CHTYALHH, 3a9CT €

KU3HU NYK-9.3 onerron

YK-9. Cnocoben ucnons3zoBars 6azoseie | MOIK-4.1

ne(eKTOJIOTHYECKUE 3HAHUS B HNOIIK-4.2

COLMATILHOU U TIPO(HECCUOHATTLHOM NOIIK-4.3

chepax

OIIK-4. CriocoOeH npeniaraTh SKOHOMHUYECKH

1 (UHAHCOBO 00OCHOBAaHHBIE

OpPraHU3ALMOHHO- YIIPABICHYECKHUE PEILICHUS

B TipoeCcCHOHATBHOMN IeATETPHOCTHHON U

MYHUIIMTAIEHOU CITyK0e
Tema 2. Cuctema YK-6 NYK-6.1-3 Onpoc, noxnag
JESATENBHOCTH T10 Crnioco6eH yrpaBisaTh cBouM Bpemenem, | MOIK-7.1-2 | (pedepar), Tecr,
yIpaBJICHUIO BBICTPauBaTh M PEAM30BHIBATH HIIK-3.1-4 3a/[a4u IIpH pasbope
[EPCOHAIIOM TPAEKTOPUIO CAMOPA3BUTHS H OCHOBE KOHKPETHBIX

MPUHIIUIIOB 00pa30BaHMsl B TEUCHHE BCei CHTYALHH, 3a49CT €

SKHSHH OLICHKON

VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe

nedeKToNIornuecKrue 3HaHus B

COLIMATILHON U TPO(EeCCUOHATIBHON

chepax

OIIK-4. CriocobeH npeiarath 3JKOHOMHUYECKH

1 (UHAHCOBO 00OCHOBAaHHbBIE

OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS

B IPO(eCCHOHATBHON JIESITeTbHOCTHON U

MYHUIMTATIBHOU CITy)K0e
Tema 3. ITogxonsl k | YK-6 NYK-6.1-3 Ompoc, noxnaz
HOCTPOEHHUIO CriocoGeH yrpapisaTh cBouM BpemeHem, | MOIK-7.1-2 | (pedepar), Tecr,
CUCTEMBI BBICTPAWBATh U PEAIU30BBIBATH NIIK-3.1-4 3aJa4u 1Ipu pasbope
yIIpaBIEHHSI TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MIEPCOHATIOM MPUHIIUIIOB 00pa30BaHMsl B T€UCHHUE BCe CHTYalIH, 3a4eT ¢

SKH3HH OILICHKON

VYK-9. Cniocoben ucmnosb30BaTh 6a30BbIE

ne(eKTOIOTHYECKUE 3HAHUS B

COLMAIbHON U MpodeccHoHaNbHOM

chepax

OIIK-4. Criocoben npearatb 3KOHOMUYECKH

1 QUHAHCOBO 00OCHOBaHHbBIE

OpTraHU3aIlMOHHO- YIIPABIEHYECKHUE PEIICHHS

B HpO(beCCHOHaHBHOﬁ ,Z[GHTGJ'IBHOCTHOI\/'I u

MYHUIIMTAIBHOU CITy)K0e
Tewma 4. YK-6 NYK-6.1-3 Omnpoc, foknaj

22




Konrnemnmumsa
yIpaBJeHUS
MepCOHAIIOM

Crioco0eH yIpaBisiTh CBOMM BpEMEHEM,
BBICTpauBaTh U PEaN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUSI H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UEHHUE BCel
KU3HU
YK-9. Cnocoben ucnosnab3oBaTh 0a30BbIe
ne(eKTONIOTHUECKUEe 3HAHUS B
COIMATBHON U PO ECCUOHATHHON
cdepax
OIIK-4. CrrocobeH mpemiaratb SJKOHOMHYIECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpraHu3allMOHHO- YIIPABJIICHYCCKUC PCIICHUA
B TIpO(eCCHOHATBHOMN EATETPHOCTHON U
MYHHUIMIIATEHOHN CITy>K0e

NOIIK-7.1-2
NIIK-3.1-4

(pedepar), Tecr,
3a/1auu TIpy pazbope
KOHKPETHBIX
CUTyaluil, 3a4€eT ¢
OLICHKOM

Tema 5.
[InanupoBanue
IepcoHaa

YK-6

Crnioco6eH ynpaBiisiTb CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIM30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUS H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UCHHE BCei
KU3HU

YK-9. CnocobeH ucmnonb30Bath 6a30BbIe
ne(EKTOIOTHUSCKUE 3HAHUS B
COIMABHON U PO ECCHOHATBHOU
chepax

OIIK-4. Criocoben mpeniaraTb SKOHOMHYECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OPraHU3alMOHHO- YIIPAaBJIEHYECKUE PEIICHUS
B PO ECCHOHATBHOMN SSITSTbHOCTHON U
MYHUIIMTAILHOU CITy)K0e

NVYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxnan
(pedepar), Tecr,
3aja4u Ipu pasdope
KOHKPETHBIX
CUTYyaluil, 3a4eT ¢
OLIEHKOU

Tema 6. ITouck,
noabop, oToop u
HalM IIepcoHaIa

VK-6

Crnioco6eH ynpaBiisiTb CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIM30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE
MPUHIIMIIOB 00pa30BaHMsl B T€UCHHUE BCe
JKU3HU

VK-9. CriocobeH ucnoib30Bath 0a30BEIC
ne(eKToIOTHUeCKUE 3HAHUS B
COLMAJIbHON U MpodeccHoHaNbHOM
chepax

OIIK-4. Crioco6en mpemiaraTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIE
OpraHU3aIMOHHO- YIIPABICHYECKHUE PEIIEHUS
B MPOeCCHOHATIBHOMN JIeSITeIbHOCTHON 1
MYHHUITUTIATEHOU CITyK0€

NVYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ormpoc, noknan
(pedepar), Tecr,
3aJ1a4yM Mpu pasdope
KOHKPETHBIX
CUTYyaInH, 3a49eT C
OLIEHKOU

Tema 7.
Opuenranus u
TIepBUYHAS
aJlanTanus
nepcoHana

YK-6

CrniocobeH yIpaBisiTh CBOUM BPEMEHEM,
BBICTpauBaTh U PEaN30BbIBAThH
TPACKTOPHUIO CAMOPa3BUTHS H OCHOBE
MPUHIIUIIOB 00pa30BaHMsI B T€UEHHE BCel
KU3HU

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxman
(pedepar), Tecr,
3a1a4u mpH pasdope
KOHKPETHBIX
CHUTYaIHi, 3a4€eT C
OLIEHKOH
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YK-9. CnocobeH ucnonb30Bath 6a30BbIe
ne(heKTOIOTHUECKUE 3HAHUS B
COLMAIBHOMN U MPo(ecCHOHANBHOM
chepax

OIIK-4. CriocobeH mpemiaratb SJKOHOMHICCKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpraHu3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B TIpO(heCCHOHATBHOMN EATETPHOCTHON U
MYHHIMTIAILHOMN CITyK0e

Tema 8.01eHka VYK-6 NYK-6.1-3 Ompoc, noknan
repcoHasa Crioco0eH yIpaBisTh CBOMM BpPEMEHEM, UOIIK-7.1-2 | (pedepar), Tecr,
BBICTPAauBaTh U pPEalN30BbIBAThH UIIK-3.1-4 3a/1a4H npu pasbope
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
IIPUHLIUIIOB 00pa30BaHMsI B TEUEHHUE BCE CHTYalIH, 3a9eT ¢
SKH3HH OIICHKOH
VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe
nedeKToNIornuecKre 3HaHus B
COLMAIBHON U MPO(eCcCHOHANBHOM
chepax
OIIK-4. CriocoOeH npeniaraTh SJKOHOMHUYECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpPraHU3ALMOHHO- YIIPABICHYECKHUE PEILICHHUS
B PO ECCHOHATIBHOMN SSITETbHOCTHON U
MYHHUIMIIATEHOHN CITy>KO0e
Tema 9. Orrata u VK-6 HNYK-6.1-3 Ompoc, noxnaz
MOTHBALMS TPya CrniocoGeH yrpapisaTh cBouM Bpemeneym, | MOIK-7.1-2 | (pedepar), Tecr,
BBICTpAUBaTh U PEaIM30BbIBATH HIIK-3.1-4 3a]1a4u npy pasdope
TPAEKTOPUIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MPUHIIMIIOB 00pa30BaHMsl B T€YCHHE BCei CHTYalIH, 3a9eT ¢
KH3HH OILICHKON
VYK-9. Cnocoben ucnosb30BaTh 6a30BbIE
ne(eKTOIOTUUECKUE 3HAHUS B
COLMAJIBHON U MpodeccHoHaNbHOM
chepax
OIIK-4. CriocoGeH mpeaiaraTh SKOHOMHYECKH
1 (UHAHCOBO 0OOCHOBAHHBIE
OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B MIPOeCCHOHATIBHOMN ISSITeIbHOCTHON 1
MYHULMTATIBHOU CITy)K0e
Tema 10. PazButne, | YK-6 HNYK-6.1-3 Ompoc, noknan
00y4YeHHE U CrniocoGeH yrpapisaTh cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
poTauus nepcoHaia | BRICTpauBaTh U PEaIn30BLIBATH NIIK-3.1-4 3aja4n Ipu pasdope

TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE
MIPUHIIMIIOB 00pa30BaHMsI B TEUCHHUE BCe
KA3HA

YK-9. CnocobeH ucnons30Bath 6a30BbIe
ne(heKTOIOTHIECKIE 3HAaHUS B
COLMAIbHON U MpodeccCHOHANbHOM
chepax

OIIK-4. Crioco6eH mpemaraTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIC

KOHerTHBIX
CUTYyaluil, 3a4eT ¢
OILICHKOH
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OpraHM3alMOHHO- YIIPABICHYECKUE PEILICHHS
B IpO(ECCHOHATILHOM JeATENBHOCTHON
MYHHUIMIIAIBHOHN CITyK0e

Tema 11.
Pexpeanns
repcoHasa

YK-6

Crnocob6eH ynpasiisiTb CBOUM BPEMEHEM,
BBICTpauBaTh U PEaN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUS H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UEHHUE BCel
KU3HU

YK-9. CriocobeH ucmoap30BaTh 0a30BbIC
ne(eKTOIOTHUECKUEe 3HAHUS B
COIMATBHOU U PO ECCUOHATHHON
cdepax

OIIK-4. CriocobeH mpemiaratb SJKOHOMHICCKH
1 (MHAHCOBO 0O0OCHOBAHHBIC
OPraHU3alMOHHO- YIIPAaBJIEHYECKUE PEIICHUS
B MMPO(ECCHOHATBHOMN IESITSIbHOCTHON U
MYHUIIMTAIEHOU CITyK0e

NVYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, moxman
(pedepar), TecT,
3a1a4u mpH pasdope
KOHKPETHBIX
CUTYyaluil, 3a4eT ¢
OLIEHKOU

Tema 12.
Pemakcanus
repcoHana

YK-6

Crioco0eH yTpaBisTh CBOMM BPEMEHEM,
BBICTPAUBaTh U PEATN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHS H OCHOBE
IPUHLIUIIOB 00pa30BaHMsI B TEUEHHUE BCE
KU3HU

VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe
nedeKToNIornuecKre 3HaHus B
COLMAIBHON U MPo(ecCHOHANTBHOM
cdepax

OIIK-4. Criocob6eH mpemiaraTh SJKOHOMAYECKH
1 (UHAHCOBO 00OCHOBAaHHbBIE
OpraHMU3aI[MOHHO- YIIPABJICHYECKHE PEIICHUS
B Ipo(heCCHOHANBHOI IeITeTbHOCTHON U
MYHHUIIUTATEHOU CITyK0e

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ormpoc, noxnan
(pedepar), Tecr,
3a/1a4u Ipu pasdope
KOHKPETHBIX
CUTYyalUii, 3a4€ET C
OLICHKOM

Tema 13.
Poccuiickoe u
MEKIYHapOAHOE
3aKOHOIATEILCTBO
10 yIIPaBJICHUIO
IIEPCOHAIIOM

YK-6

Crnoco0eH yTpaBisTh CBOMM BpEMEHEM,
BBICTPAWBaTh U PEATM30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHS H OCHOBE
MPUHILIMIIOB 00pa30BaHMsI B T€UEHHUE BCel
KU3HU

YK-9. CnocobeH ncmnoisib30BaTh 6a30BbIe
nedeKTONIOTHIeCKre 3HaHUS B
COIMATBHOU U TTPOPECCUOHATHHON
cdepax

OIIK-4. CriocobeH mpeayiaratb dJKOHOMHUYIECKH
1 (PUHAHCOBO 0OOCHOBAHHBIC
OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B TIpo(eCCHOHATLHOMN JIeITeTbHOCTHOU U
MYHUIIMTATILHOU CITy)K0e

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxnan
(pedepar), Tecr,
3a/1a4u Mpu pasdope
KOHKPETHBIX
CUTYyalIUii, 3a4€ET C
OLIEHKOU

Tema 14.
VYnpasnenue
TPYJIOBBIMU

YK-6
CniocoOeH ynpaBiisiTh CBOUM BPEMEHEM,
BBICTpAaUBaTh M PEAIU30BHIBATH

NVYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, noknan

(pedepar), Tecr,
3aJ1a4M [pu pasdope

25




OTHOIICHUAMU TPACKTOPUIO CaMOPA3BUTHA H OCHOBC KOHKPETHBIX

MIPUHITMTIOB 00pa30BaHMs B TEUCHHE BCEH CHTYaHPfP"L 3a4€T €
SKI3HU OLICHKOM

YK-9. Cnocoben ucnosnab3oBaTh 0a30BbIe
ne(eKTOIOTHUECKUEe 3HAHUS B
COIMATBHOU U PO ECCUOHATHHON
cdepax

OIIK-4. CriocoGeH mpemiaraTh SJKOHOMUYECKH
1 (MHAHCOBO 0O0OCHOBAHHBIC
OpraHM3aHOHHO- YIIPABICHICCKHUE PEIICHHS
B MIPO(eCCHOHATBHOMN IESITSIbHOCTHON U
MYHHUIMIIAIEHOHN CITy>K0e

Otamnbl hopmupoBaHus KomneTeHIMi B mporecce ocBoeHust OITOII mpsmo cBs3aHbI ¢
MECTOM JUCHUIUIMH B oOpa3oBaTenbHOW mporpamme. Kaxapiid stan  ¢GopMHpOBaHUS
KOMIIETEHIIMH, XapaKTEpU3yeTCsl ONpPENEICHHBIMU 3HAHUSMH, YMEHUSIMHU U HaBbIKaMU U (WJIM)
OMBITOM MPO(ecCHOHANBHON NeATeIbHOCTH, KOTOpPbIE OIEHUBAIOTCS B MPOIECCE TEKYILIETro
KOHTPOJISI yCIIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalliu 10 TUCIUILUINHE (IPAKTUKE) U B IPoLiecce
UTOrOBOW arrecTaluu. M3yueHue ydeOHOW JUCUUIUIMHBI «YTIPaBI€HHUE IEPCOHATIOM»
HaIpaBJieHO Ha (POPMHUPOBAHKE y O0yJarommxcs cienyrmux kommnerenuui: YK-6, YK-9, OITK-
4. Pesynbrarhl 00y4eHHS MO TUCIHUILIMHE JIOCTUTAIOTCS B paMKax OCYIIECTBJICHHS BCEX BHJIOB
KOHTaKTHOM M CaMOCTOATEIbHOW paboThl OOYyYArOMIMXCS B COOTBETCTBHM C YTBEP)KICHHBIM
y4eOHBIM I1aHOM. HIMKAaTOPhl JOCTUKEHUS! KOMIIETEHIIUI CUMTAIOTCS ChOPMUPOBAHHBIMU IPU
JOCTHKEHUH  COOTBETCTBYIOIIMX WM  pe3ynbTaroB  oOydenus. MroroBas  oueHka
c(OPMHPOBAHHOCTH KOMIIETEHIIMI ompesensercs B MEepUo] MOArOTOBKM M cIaud 3adyera C

OILIEHKOI.

2. OueHo4YHbIE CpeacTBA

2.1 Texymmii KOHTPOJIb
ITPUMEPHBIE BOITPOCHI JJISA OBCYXKIAEHUA

Tema 1. Moaeu ynpasJieHUs IEPCOHATIOM
Kanposast monutrka, ee 31eMeHTHI U ()OpMBI KaJIpOBOM pabOTHI.
[{enu, mMpUHLIMITBI ¥ HAIIPABIIEHUS KaIPOBOM MOJIUTHKH.
Pa3BuTHe Teopun ynpaBiaeHHs IEPCOHATIOM.
Ponpb uenoBeka B MOBEAECHUECKNUX TEOPUSIX YIIPABICHHUS.
[Tonxo/pl K MOCTPOEHUIO CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM.

Knaccuueckue MOZCIIN YIIPaBJICHUA IICPCOHAIIOM.

N o b~ w D

Paznuuune SmoHCKON 1 aMepUKAHCKOM MOJIENIeH yIpaBJICHHS IEPCOHATIOM 110 (hakTopam
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HIOCTPOCHUSI CHCTEMBI.

8. 3amagHOeBpomelicKas MOJEIb.

9. Ocobennoctn  (HOpMUPOBAHHS  3alagHOEBPONECHCKON  MOAETH  YIpaBJICHHUS
HIEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUIICKOI MOJIEI YIIPABJICHHS IIEPCOHATIOM.

11. Mopenu ynpaBieHHUs NEPCOHAIOM, CKJaJbIBAIOLIMECS B HAaLIEHl CTpaHEe BO BHOBb
CO3aBaCMbIX OpTraHHU3aluAX, OPUCHTUPOBAHHLIX Ha PBIHOYHBIC YCIIOBUA U YUUTBIBAIOIIUC OIIBIT
3apyOeHBIX (GHUpPM: OOCIHEHHOE YIIpaBJCHHE, 3arOpoAHBIA KIyO, BJIACTb-IIOAYHHECHUE,
OpraHU3allMOHHOE YIPaBICHUE, TIPYNIOBOE YIpaBICHHE. 3HAUYCHUE IPOrPaMM B CHUCTEME

YIPaBJICHUS IIEPCOHAIIOM.

Tema 2. Cucrema aesiTeJIbHOCTH 110 YIIPABJICHUI) MIEPCOHAIOM

1. Cdepa nesareabHOCTH MO yNPABIECHUIO IEPCOHATIOM.

2. llonaTrne mpuMEHsSEMOTrO TMOHSATHIHOTO amnmapara Mph XapaKTEPUCTHKE IMPOOJIEMBI:
YIpaBJIE€HUE IEPCOHAIOM, KaueCTBO TPYAOBOM JKU3HU, TPYJOBBIE PECYpChl, UEIOBEUECKUE
pecypcehl, 4eI0BEUECKUNA KalluTajl, IepCoHal.

3. XapakTepu3yloTcs  IOKa3zaTenud  (CIHMCOYHBIH,  SBOYHBIA,  CPEIHECIMCOYHBII,
MIOCTOSIHHBIA COCTaB MEpCOHaNa) W Kiaccu(UKalus IepcoHaja IO MapamMeTpaMm 3aHsATOCTH
(TOCTOSIHHBIE U BpEMEHHBIE), IO cpepam e TeIbHOCTH (OCHOBHOMW JI€ATEIbHOCTH, HE OCHOBHOM
NeSITeIbHOCTH, HENPO(PHUIbHBIX MPOU3BOCTB), IO OTHOLIEHHUIO K IPOU3BOJCTBEHHOMY IPOLIECCY
(pabouue, ynpaBieHYECKHI NEpCOHAN, U3 HUX — PYKOBOJUTENH, CIEIHUAINUCTBI, CIyXKallue), o
OTHOUIEHHIO K COOCTBEHHOCTH (COOCTBEHHHUK KaluTajla, HA€MHbIN paOOTHUK).

4. CnyxO0bl, peanu3syromue GyHKIUU 10 YIPaBICHUIO IEPCOHATIOM.

5. MH3meHeHuwe craryca KaJpoOBbIX CIyk0 M mepecTpoiika Bcel CHUCTEMbI KaJpOBOIO
MEHEIKMEHTA.

6. Jaercs oleHKa 3ajad ypOBHEW yIpaBICHUS MEPCOHAIOM (BBICIINHN yIpaBIEHYECKUH
YPOBEHb, CPEHEE 3BEHO yIPABICHHUS).

7. Pomp oramena KaapoB, KaIpoBOM  CIy>XObl OpPraHoB TOCYJapCTBEHHOTO U
MYHMIMIIAJIBHOTO YIPABIEHUS U FTOCYAAPCTBEHHBIX U HETOCYAAPCTBEHHBIX KAJAPOBBIX areéHTCTB B
dbopMHUpPOBaHUH TTEPCOHAIA.

8. [IlepcrexkTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHI B CHCTEME YIIPaBICHUS
IIEPCOHAJIOM, B TOM YHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHHUX ayIUTOPOB
Y DKCIIEPTOB KaJPOBOI0 MEHE)KMEHTA.

9. OcHOBHBIC HaNpaBJICHUS OPTraHU3AIMOHHON TIEPECTPOHKM KaapoBOH pabOTH B
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OpraHM3aliy, pacllupeHrue HampaBiIeHU paboThl C KaapaMH Ha OCHOBE Pa3BUTHUS TPYAOBOTO
noTeHIHasa paboTHUKOB M JJOCTHXKEHUSI MUCCHH U 1IeJICH OpraHu3aluy.

10. dakTopsl, ONpeaesIONIIe MPUHIIMITEI TOCTPOCHUS CUCTEMBI YIIPaBIICHHUS IEPCOHATIOM.
@dakTophl BHEIIHEH (TEHACHLMU KauecTBa KH3HHU, JAeMorpaduyeckoe pa3BUTHE OOIECTBa,
MEXIYHAPOJHBIE JIOKYMEHTBl — KOHBEHUMM U pekomeHmauuun MOT, peruoHanpHbli U
HAI[MOHAJILHBINA PHIHOK TPYJIA M IP.) ¥ BHYTPEHHEU Cpe/ibl (BUABI M1 00BEMBI POTyKIINH, YPOBEHb
npodeccuoHaI3Ma, MOPAJIbHO-TICUXOJIOTMYECKUH KIMMAaT W Jp.), BIHMSIOIMIME Ha CHCTEMY

yHpaBJICHUA IIEPCOHAIIOM OpraHu3alu.

Tema 3. [loaxoabl K NOCTPOEHUIO CHCTEMBI YIIPaBJIeHHUS NEPCOHATIOM

1. HuBectupoBaHuE B pa3BUTHE YEJIOBEUYECKUX PECYPCOB.

2. llokazaTenu kayecTBa TPYJ0BOM *U3HU BanToHa.

3. OpraHu3zaimoHHO-TIPAaBOBbIE (PaKTOPHI HOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
Paccmotpenue 3nauenust Tpynosoro Koxexca PD u cucTeMbl COLMANbHOIO MAPTHEPCTBA JIS
dbopMHUpOBaHUS TPYAOBBIX OTHOIIEHWA W HUX POJb B IOCTPOCHUM CHUCTEMBI YIPABJICHUS
MIEPCOHAIIOM.

4. ColMalbHO-TICUXOJIOTHYECKHE  (aKTOPbl  MOCTPOCHHUS  CUCTEMBl  yIpaBICHUS
nepcoHasioM. PakTOPHI MCUXOJIOTMYECKOT0 €AMHEHUS KOJUIEKTUBA — MPEJaHHOCTh OpraHU3alINH,
paboTta Ha eMHYIO 11eTTh, padoTa B KOJUIEKTHBE.

5. ComuanbHble PaKTOPbl CUCTEMBI YIIPABICHUS TEPCOHATIOM — BO3MOKHOCTH O0yUeHUS,
MPOJBUKECHHUSI 110 CITYK0€, MOPaTbHOE MOOIIPEHNE, COITUANbHBIE IbIOTHI U T.J.

6. akTOphl TOCTPOSHUS CHCTEMBI YIPABICHHUS IEPCOHAIOM Tpu (OPMUPOBAHHH
KJIACCUYECKUX MOJIeNIe «PBIHOK TpyZla» M «YEJIOBEUECKHH KaluTal» IO TPEM MOIX0aM,
OTIPEACNSAIONIMM  CIeU(UKY CHCTEMBbl YIOpPaBIEHUS TEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OpI‘&HPB&I.[HOHHO-Hp@.BOBOﬁ U COLMAJIbHO-TICUXOJIOTHYECKHUIA.

Tema 4. Konuenuus ynpasJieHusi NepCOHAIOM

1. Meronpl JOUMAarHOCTUKM M CaMOJMArHOCTUKM (CTATHCTUYECKas W OIlepaTUBHAs
uH(OpMaLKs, SKCIIPECC-UHTEPBBIO, AaHKETHI, IPE3EHTALINH, TUCKYCCUH).

2. Cxema KOHICIIIWU YIIPaBJICHUA IEPCOHAIIOM I10 ) KU3BHCHHOMY HUKITY — IINIAHUPOBAHUC
MOTPeOHOCTH U JIBYDKCHHS, TIOWCK, MOAOOp, HAWM, agamnTaliys, OlleHKa, MOTHBAIUsA, 00ydeHue,
pa3BUTHE, pOTaLUs, PEKpeaLys, peaaKcalus.

3. lluknuyeckn NOBTOPSIOIIMECS OHTambl TPYAOBOW KM3HM IME€pCOHAjIa — OLEHKA,

MOTHBaIUsI, 00yueHre, pa3BUTHE, POTAIIMSI, PEKPEealnsi, pEIaKCcaIus.
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Tema S. ILl1annpoBaHKe NepCoOHAIA
1. IInanupoBaHue KajapoB IO ATAalaM M IPOLEAYypaM, ONpPEAEIAeTCs MOHATHE TEKyILen
HOTPeOHOCTH, OLIEHKAa COOTBETCTBHUS ILUTAaTHOTO paclUCaHMs MpOrpamMMme JesTeIbHOCTH Bcel
OpPraHM3aly U KOKIOT0 CTPYKTYPHOIO IIOAPA3ACICHUS.
2.  Ananum3z GpakTHYeCKOro HAIMYMA epCcoHaIa Mo MOIPa3IeIeHUsIM, B TOM YHCie, B popme
cocTaBJIeHUs OanaHca KaJpoB (GUPMbI, PACKPHIBAETCS COJAECPIKAHUE €T JIEMEHTOB, OIIPEAEISIETCS
CTPYKTypa PacXxoJl0B Ha KaJphl.

3. MGTOI[BI pacue€Ta YuCJICHHOCTH II€PCOHAJIA.

Tema 6. [louck, noadop, 0T6OP U HAliM NepcoHaJIa

1. OcHoBHBIE METOJIBI U (HOPMBI IPUBIICUYCHHUS MIEPCOHAIIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypbl 0TOOpa IMEepcoHaja: aHajdu3 JOKYMEHTOB, O3HAKOMHTEIBHOE
cobeceoBaHue,  IeieBoe  co0eceoBaHWE, MpPOBEpKAa  JOKYMEHTOB,  TECTUPOBAHHE,
MIOYCPKOBE/ICHUE, ACTPOJIOTHUS, MEIOCMOTp, COOECEOBAHUE C JIMHEHHBIM pPYKOBOIUTEICM.
Hcnonp30BaHue pa3ivyHbIX TECTOBBIX IPOTPAMM, TEXHOJOTHS MPOBEACHUS OLEHOYHOTO
HHTEPBBIO.

4. JloKyMeHTaJbHOE COMPOBOXKJIEHHE IIpollecca HaiiMa TepcoHaia (3asiBICHUE IPH

npuemMe, pCKOMEHAATCIIbHBIC ITUCbMa, JOI'0OBOP O KOH(i)I/II[eHI_II/IaHBHOCTI/I, KOHTPAKT I/II[)

Tema 7. OpueHTalUsl M NEPBUYHAS aJaNTALlUsA IIEPCOHAJIA
1. TlonsTHe Tpy10BOM aganTaluy.
2. Bupasl TpynoBoit azanTanuu.
3.  ®opMbl TPY10BOH aJlanTallUu.
4. BapuaHTbl CO3JaHUS TPOTpaMM TEPBUYHONM OpPUEHTAIUH CIIyKAlUX, KOTOpbIE
ABJIIIOTCS NHCTPYMEHTOM B PEILIEHUU Takoi Mpo0sieMbl Kak (hopMHpOBaHHE Yy HOBOTO pabOTHHKA

Tpe6yeM0ro YPOBHA TPOU3BOAUTCIIbBHOCTU U Ka4€CTBA TPyda B HanOoJee KOPOTKHEC CPOKHU.

Tema 8. Ouenka nepconaJja
1. MexaHusM IIOCTOSHHON CHCTEMBEI OOCHKHU JCJIOBBIX U JIMYHOCTHBIX Ka4dYC€CTB
CIELUATMCTOB JJI1 YCTAHOBJICHUS M MOBBILLIEHUS JOJKHOCTHOTO OKJIAJIA.
2. Cucrema aTTecTalldy MEpCOHaa, BKIOYAIOIIAst MPOLEAYPY MOATOTOBKU U IPOBEACHHUS

arrecranuu pYKOBOHHTeHeﬁ n CrienuaJanucToB, pa6oq1/1x KaJapoB; CXEMY IPOBCACHUA aTTCCTAllUU
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nepcoHana.

3. Dransl U nporeaypa arTecTally TOCyIapCTBEHHBIX U MYHHUITUTIATBHBIX CITYKAIUX, a
Tak)Ke paOOTHUKOB, HE OTHECEHHBIX K KATETOPHUU TOCYIaPCTBEHHBIX CITYXKAIIHX.

4. llpouenypa mpoBeAeHUS KBATHU(PUKAMUOHHOTO OHK3aMEHAa Y TOCYAapCTBEHHBIX

CIIy’Kalux. MGTOI[I/IKa IIPOBEACHHA TeKyuIeﬁ OLCHKH JCATCIIbHOCTH pa6OTHI/IKa.

Tema 9. Omiara 1 MoTUBaNUs TPyaa

1. CymHocTs MOTHBAIMOHHOIO IPOLECCa U €ro B3aMMOJAEHUCTBHE C YCTAHOBJIEHHBIMU
(dbopMaMu U BUJIaMH BO3HArpaKJeHUs 3a TPY L.

2. MopanpHOe OOIIPEHUE, €r0 BU/IBI.

3.  ®DopMBI M CUCTEMBI OIUIATHI TPYIa.

4. CrpykTtypa 3apabOTHOM IJIaTHI.

5. Herpaguuuonusie ¢opMbl omiatkl TpyAa, MOBBIIAIOIINE 3aMHTEPECOBAHHOCTD
paboTHHKA B KOHEYHBIX PE3YJIbTAaTaX U IMOBBIIIAIOIINE TPOU3BOAUTEIBHOCTD TPY/Ia B IIEJIOM.

6. BO3MOXHOCTH HCIIONB30BaHMSA OLEHKM Tpyda B COYETAHWH C BBHIIUIATAMHU
CTUMYJIUPYIOLIETO XapaKkTepa.

7. PailonHOe perynupoBaHue 3apaOOTHON IUIATHI.

8. Paiionnbie K03 PHUIMEHTHI — MOPSIIOK UX YCTAHOBJICHUS M BBITUIATHI.

9. Bpeimiata HagOABOK K 3apabOTHOM TUIATE.

Tema 10. PazBuTHe, 00yueHHe 1 poTalusi MIEPCOHAJIA

1. OcHoBHBIC 3a/1auu YINpaBIEHUs TEPCOHATIOM B OpraHU3aIMU B 00JIACTU MOJATOTOBKHU
KaJ[poB, TPEOOBaHUS K TIEPETIOATOTOBKE.

2. Bumgel m ¢opmbl, a Takxke MeTOJbl MNOBBILEHUS 3(P(PEKTUBHOCTH MOATOTOBKH U
nepeoOyuenus. [lopsaok pa3paboTku mMmporpamMma MeponpuaTuil (maaHa) Mo oOydeHUIo0 u
MOBBILICHUIO KBATU(UKAUN PAOOTHHUKOB.

3. Bo3MmoxHOCTH JUTS TPOABIIKEHHSI pAOOTHHUKOB IO CITYKeOHOM JIECTHUIIE, KaK yCIOBHUS
(dbopMHpOBaHUS MOTUBALIMH TPYAA.

4. Bo03MOXXHOCTb UCIIOJIb30BAaHUS B POCCUICKOM MPaKTHKE MOJIENIN «CaMOOOYYaIOLTHXCS»
OpraHu3aIuu.

5. Teoperndeckas KOHIICTIIUS «yTIPABICHUE 3HAHUSMID.

6. IlnanupoBaHHe Kapbepbl paOOTHUKA, €r0 MPOJBMKEHUS MO KBATU(DUKALUOHHBIM WU
CITy>K€OHBIM YPOBHSM (CTYIEHSIM) IO OTpeIeIeHHON cxeme (MOJIeNn).

7. Ilpomecc miaHupoBaHUs Kapbepbl, MPUHIUIIBI KaPHEPHOTO MPOABUKEHUS U HOPMBI U
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METOJbI COCTABJICHUA KapbCPHBIX INIAHOB B OpraHHU3allu.

Tema 11. Pekpeanus nepconaJia

1. TapaHTHu rocymapcTBa IO peJaKcalud TEepCOHANIa, BO3MOXKHOCTH OpTaHU3aIllMH U
CHOCOOBI, IPUMEHSIEMbIC B COBPEMEHHOM MTPAaKTHKE.

2. YepenoBaHue BpeMEHH TPyAa U BPEMEHH OTJIbIXA.

3. CnocoOsbl ¥ BHIBI BOCCTAaHOBIICHHS Pa00TOCTIOCOOHOCTH PabOTHHUKA.

4. Ponp rocymapcTBeHHBIX ((POHIA CONMAIBHOTO CTPaxOBaHHs) U BHYTPU(PUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPOTIPUATHIA TIO OXpaHe TpyJa pabOTHUKOB.

5. Tlomxompl K OLEHKE COCTOSHUS YCIOBHH TpyAa Ha NPEANpPHUATHSAX IO BO3PACTHO-
MI0JIOBOMY TPUHIUITY, OTPACcIIieBOMY, BIMSHHUIO NPOU3BOJCTBEHHBIX (DAKTOPOB Ha YeNOBEKa, a
TaKXe IMOKAa3aTeNd MPOU3BOJACTBEHHOTO TpaBMaTH3Ma M MPOPECCUOHATBHON 3a00JIeBAEMOCTH.
ATtTecranusi pabouux MecT.

6. Bumgsl kommneHcanuii 3a HEOIArONPHUATHBIE YCIOBHS Pa0OTBI, CUCTEMBI JIbTOTHOTO
NEHCHOHUPOBAHUSI.

7. HVcrounuku pUHAHCUPOBAHUS PEKPEAIIMOHHBIX MEPOIPUITUM.

Tema 12. Pestakcauus nepconasia
1. CouunanbpHoe obecrieueHre paOOTHUKOB U YWIEHOB X CEMEH, YIS IINX U3 OpraHu3aliu
110 OKOHYAHUIO UMM TPYAOBOU JAEATEIbHOCTH.
2. HctouHuku (prHAHCHPOBAHUS TAHHBIX MEPOIPUATHH.
3. BapwmanTsl pacnpenenenus mpuObUIN OpTaHU3AIMK Ha PENTAKCAIMIO IIepCoHAaIa.
4. Cucrema JONOJHUTEIBHOIO TIEHCHOHHOTO OOECHEeYeHUsI TOCYJapCTBEHHBIX U

MYHUIUIIAJIBHBIX CITYXKalllnuX.

Tema 13. Poccuiickoe 1 MekAyHaApOAHOE 3aKOHOAATeIbCTBO M0 YIIPABJIEHHIO
MEePCOHAIOM

1. Crpyxkrypa u coaepxxanue TpynoBoro kojekca P® ¢ mo3unuu ero nmpumMeHeHus Ais
pa3paboTKu CTpaTeruu ynpaBlIeHUs MEPCOHAIOM Ha KOPIIOPATUBHOM YPOBHE.

2. IIpobGnembl MOCTPOCHUS CHCTEMBI YITPABICHHS TTEPCOHATIOM

3. MexanusM omnpeneneHUs cTaTyca TOCYJapCTBEHHOTO WM MYHHIUMAIBHOTO
CIIy’XKalllero, COAEpKaHWE €ro JbIOT W  KOMIIEHCAllMH  IPONHUCAHHBIE  POCCHUMCKUM
3aKOHOJATEIBLCTBOM.

4. PeruoHanbHble W MYHULHUIAIbHbIE OCOOEHHOCTH HOPM M TPaBHJ YIIPaBJICHUS
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MEPCOHAIIOM M UX COOTHOIIEHHE C MEXTyHAPOIHBIMH, (peiepaTbHBIMU COLIMATbHBIMU HOPMAaMHU.

Tema 14. YnpasJieHue TPYA0BbIMH OTHOLICHUSAMH
1. OcHoBHBIE NOHATHS, XapaKTEPU3YIOIINE TPYIOBbIE OTHOIIECHUS.
2. HopmaruBHO-IpaBOBO€ OO€CIEUEHHE CUCTEMbI TPYAOBBIX OTHOILEHHH, B TOM 4HCIIe
KOJUIEKTUBHBIH JI0TOBOP U TPYAOBOI 10T0BOP.

3. Permamenranus pazpemieHus KOJJICKTUBHBIX U HHAUBUAYAIBHBIX TPYAOBBIX CIIOPOB.

Kpurepum ouenku:

HpI/I OLCHHUBAaHNU 3HAaHUHU CTYACHTOB YYUTLIBACTCA:

- IPABWJIBHOE UCIIOJIB30BAaHUE TEPMUHOJIOTMM U KOHCTPYKIIHM,

- IOJIHOTA U JJAKOHUYHOCTh OTBETA; YETKOCTh apTyMEHTAIINH;

- NIyOMHA aHaIKM3a METOAOB YIPaBICHUS MIEPCOHATIOM;

- YMCHUC INPUMCHUTHL MCTOJblI YIHPABJICHUA IMNCPCOHAJIOM K KOHKPETHOMY ClIy4dard H
MOTHUBHUPOBATh ClIE€JIaHHbIN BBIOOD;

- JIOTUKA U apTyMEHTHPOBAHHOCTH U3JI0KECHHUS,
- KOPPEKTHOE MPUBE/ICHUE PUMEPOB, aHAIOTUN, CPABHEHUH.

[ITxana oueHMBaHUs YCTHOTO OIIPOCa

IllkaJjia oneHuBaHus Kputepuu onenuBanus

«OMAUYHON OO6yuaromuiicst rIyOOKO U COAEpKATeNIbHO PACKPBIBAET TEMY
KOHTPOJILHOM paboThl, HE TOMYCTHB OMNOO0K. OTBET HOCUT
Pa3BEPHYTHIM M HCUEPIBIBAIOIINN XapaKTED.

«XOpOULON» OOyuaromuiics B 1IeIOM PacKpbIBA€T TEMY KOHTPOJIbHON

paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 U HCUEPIIBIBAIOLIETO
Xapakrepa.

«yoosnemeopumenvroy | OOydaroLuiics B LIEIOM PACKPBIBAET TEMY KOHTPOJIbHON PabOThI U
JIOITyCKaeT psAJl HETOUHOCTEH, (hparMeHTapHO pacKphIBaeT
COJIepKaHNE TEOPETUYECKHUX BOIIPOCOB MJIM UX PACKPBIBAET
COZIEPKATENBHO, HO IOITYCKast 3HAYUTEIIbHBIE

HETOYHOCTH.

«He OOyuatomuiics He BlIaieeT BBIOPaHHON TEMOM KOHTPOJIBHON
yoosnemsopumenvro» | paboTbl. TeMa KOHTPOJIbHON pabOThl HE pacKphITa

JAEJOBAS (POJIEBAS) UTPA 1

Tema (mpodsema): «MoTuBalus nepcoHaga»

Konuenuus urpsi:
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Ilesn 3aganns - pa3BUTHE CIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHHUS
npodsieM C LEIbl0 NPaBWIBHOM M CBOEBPEMEHHON MOTHUBAllUM COTPYAHHMKOB, pPEIICHUS
KOH(JIMKTHBIX CUTYallUil ¥ NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI COTPYIHUKOB.

3ananue. IlpoanammsupyiiTe MH00BIE MATH W3 MNPEIJIOKEHHBIX JECATH CUTYaIUH,
CJIO)KMBLIMXCSL Ha (pupme, 0OOCHYHTE HNPUUYMHBI U UCTOYHUKH HUX BO3HUKHOBEHUS (SIBHBIE U
HESIBHBIC) U MPEITIOKHUTE CIIOCOOBI MOTHBAIIMU COTPYIHUKOB C IIENBI0 YCTPAaHEHHUS KOH(PJINKTHON
CUTYyallMM C MaKCUMAJIbHOW TOJIB30M Aisi pupmbl. [IpHuuHbBl BOSHUKHOBEHHS BEIOPAHHBIX BaMU
cutyanui copmynupyiite camu. B cBsi3u ¢ 3TuM Oy 1y T pa3iauuHbl pe3ybTaThl PELICHUH JaHHbBIX
CUTYyaLHi.

AHanu3 cCUTyaluud NPOBEAUTE 110 MPEAJIOKEHHON HMKE CXEM€ MOTHUBALlMOHHOTO
nporecca.

Curyanun

1. IlenHoro crienuanucra o MapKeTUHTY IEPEMaHUBAET KOHKYPEHT.

2. Opranu3zanys HaXOJUTCS Ha HAYaTbHOW CTaauu GOPMUPOBAaHUS KOJUIeKTHBA. Jlromu ¢
0OJBIIUM TPYJOM CIPUTUPAIOTCSD APYT K Apyry. I[poucxoauT MHOTO pa3HOTIacHii.

3. Otpen-nodeaurens BHYTPpU(UPMEHHOTO COPEBHOBAHUS MIPOIILJIOTO rojla B HOBOM IOy
3aHSJI IPEIIIOCIIEHEE MECTO.

4. B mnuiaHoBoM oOTAene B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAJIbl MEXKIY
COTpYJIHUKAMH.

5. 13 oduca reHepaibHOTO JUPEKTOpa MPOUCXOAUT YTEUKa HHPOPMAIIUU KOHKYPEHTY.

6. B opranu3zaiuu paboTaroT NpeuMyIIeCTBEHHO KEHIIMHBI, MEXXJIMYHOCTHBIE OTHOIICHUS
HaPSKEHBL.

7. Monoaplie COTpYTHUKHU OCTOSIHHO y4acTBYIOT B poektax HUP nHa cropone.

8. B anpec pykoBoACTBa KOPIOPALMK IOCTOSIHHO MOCTYMAIOT aHOHUMKH Ha TEHEPAIBHOTO
JUpPEKTOpa.

9. PaOOTHMKM KpYNHOM KOpPIOpAaLKU MPOTUBATCA CIUSHUIO C JPYyrol KpymHOM
KOMITAaHHEH.

10. OnprtHe (10 7€t cTaxa paboThl) CHENMATIUCT CTAJ XY>KE BBHIIOIHATD 3aJaHUS.

Cxema MOTHBALIMOHHOTO Mpolecca

1. Ananus curyanuu:

—MECTO CIIOKUBIIEHcs cuTyauu (pupma, padodee MeCTo);
—YYaCTHHMKU CUTYaIH (B3aUMOCBS3H, KaHAUIATYpbl, MOTUBALIUH).

2. OnpeneneHue NpoOIeMbI:

33



—(hopmyIupoBKa MPOOIEMBI;
—IPUYMHBI U MOTHBBI.
3. IlocTaHoBKA 1ieJI€l i MOTUBALIHH.
4. IlmannpoBaHre MOTUBALIMKA PAOOTHHUKA (PaOOTHUKOB):
—BBISIBJICHHUE TIOTPEOHOCTEH PaOOTHUKOB,;
—OIpeeNeHle nepapXxum noTpedHoCTe!;
—aHaJIU3 U3MEHEHUs TOTpeOHOCTEH;
—«IOTPEOHOCTH - CTUMYJIBI»;
—CTparerus, crnocod MOTUBALIUH.
5. Ocy1iecTBiI€HUE MOTUBAIIUU:
—CO3/[JaHH€ YCIOBUH, OTBEUYAIOIINUX TOTPEOHOCTSM;
—o0ecrieueHne BO3ZHArPaXKICHHS 33 PE3YIIbTAThI;
—CO3/1aHH€ YBEPEHHOCTH B BO3MOXKHOCTH JIOCTHKEHUS 1IEJIN;
—CO3/1aHUE BIIEYATIICHUS OT LIEHHOCTH BO3HArPaskKICHUSI.
6. YnpaBieHrue MOTUBALIAECH:
—KOHTPOJIb 32 XOJIOM MOTHBAI[MOHHOT'O MPOIIECCa;
—CpaBHEHUE MOJTYUYEHHBIX pe3yJIbTaTOB C TPEOYyEeMbIMHU;
—KOPPEKTHPOBKA CTUMYJIOB.
ITopsinok BbINOJIHEHHS PA0OTHI
1. lenenue rpynmsl CTyA€HTOB Ha MOATPYIIIHI 110 4-5 yen.
2. Dran opMHUpOBaHUS TOATPYIIIIHI:
2.1 xoopAMHATOp MpoLEcca pean3aliy 3a1aHus;
2.2 NOMOIIIHUK KOOPJMHATOPA;
2.3 3KcnepT;
2.4 noKJIaquuK, OOBSIBISIOMINN [TOJIy4EHHbIE Pe3yIbTaThl U 00OCHOBBIBAIOLINM UX MEpes
ayAuTOPUEN.
KoopauHaTop 3a4nThIBacT OCTABJIEHHYIO 1I€JIb U 33JaHUE MTOATPYIIIE.
3. Oran momuanuBoro renepupoBanus (10-15 munyt). Unenam moArpymnmnsl npeajgaraoT
JIaTh OTBETHI HA IOCTABJIEHHYIO 33/1a4y;
4. Otan ysacHenus uuaed. KoopamHarop cucreMaTH3supyeT BCe IpeaaracMble WICHaAMHU
HOJTPYIIIBI OTBETHI, J0OMBAETCS MPABUILHOIO TOHUMAaHUS IPOOJIEM BCEMH YUaCTHHUKAMM;
5. BolcTymuieHue AOKIaguMKa C aHaJIM30M MPOJAETAaHHON pPaboThl IMpenCTaBICHUH
MOJTyYE€HHBIX Pe3yJIbTaTOB;

6. OneHka SKCIepToB MpoeaHHON paboThl BCeX MOATPYIIIL.
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O:kujaeMblii pe3y/ibTaT: perieHne yueOHoi 1 npodeccnoHaIbHO-OPHEHTUPOBAHHOM 3a/1aun
MyTEM UTPOBOTO MOJICIIMPOBAHUS peaibHON po0ieMHoi cutyaruu. [1o3Bonser oneHnBaTh
YMEHHUE aHAIU3UPOBATh U pelllaTh TUIIMYHbIE IPOPECCHOHATIBHBIC 3a/1a41 B Chepe YIPaBICHUS

IEpCOHAIOM.

JAEJIOBAS (POJIEBAS) UT'PA 2

Tema (mpodsema): «OrleHKa NPUTOTHOCTH MEHemkepa s 3(PGEeKTUBHON paboOThI C
MIEPCOHATIOM

Konuenuus urpei:

[TpodeccuonanpHple KauecTBAa MEHEKEPA MO IEPCOHATY:

— JUYHasi MOPSAOYHOCTb, OSTHYHOCTh, YBAXKEHUE I[paB  JIMYHOCTH,
OTBETCTBEHHOCTH 32 B3ATbIe 00CIaHus, HaJIeKHOCTh, YeCTHOCTD, CIIPABEITMBOCTH;

— JT0OPOCOBECTHOCTD, BBICOKHE TPeOOBaHUS K pe3ybTaTaM CBOEH paboThI;

— paccyauTeNnbHOCTh, CHOCOOHOCTh NPUHHUMATh  PEATUCTUYECKHE U
000CHOBAHHBIE PEIICHNUS;

— Pe3yIbTaTUBHOCTh, OPUEHTALIUS HA KOHEUHBIN Pe3yJIbTaT;

- HaCTON4YMBOCTb, CIIOCOOHOCTh IIPEOI0JIEBATh OTpaHUYECHUS,
HAaKJIaJbIBAEMBIE CIIOKUBILICHCS CUTYaLlUEH;

— NpeAaHHOCTh OPTaHU3ALMHU U JEJI0Bas OPUEHTAIUs], TOTOBHOCTH CIIEIOBATh
HOpMaM OpraHM3alllM, YBJIEYEHHOCTh pPabOTON M OTBETCTBEHHOCTh 3a Ka4€CTBO CBOEH
paboThI;

- YBEpEHHOCTh B ce0e: TOTOBHOCTh M YMEHHE pellaTh HEOpJUHAPHBIE
3a1aHUS;

— KOMaHIHas OpHUEHTaIus, IOHUMaHHe HEeOOXOIUMOCTH COBMECTHOM
NeSITeIbHOCTH U YMEHHE paboTaTh BO B3aUMOJICHCTBUHU C IPYTHMH YJI€HAMH KOJUIEKTUBA;

- KOHTAKTHOCTh, YMEHHE YINPaBIATH JEJIOBBIMU W  TBOPUYECKUMHU
OTHOLLIEHUSIMH C MTAPTHEPaMHU;

- KOMMYHHKA0eIbHOCTh: YMEHHE HCIOJb30BaTh YCTHYIO M MUCHBMEHHYIO
peyb 7151 BO3/IEUCTBUS HA NAPTHEPOB U JOCTHUXKEHHUS B3aUMOIIOHUMAHUS;

- yYMEHHE CIIyIIaTh, CIIOCOOHOCTh BOCIIPUHUMATh, YCBaUBATh U UCIIOJIB30BATh

nH(pOpPMalLIHIO, U3BJIEKAEMYIO U3 YCTHONH KOMMYHUKAIIHU.

35



Heﬂb 3alaHudA — II0JIYy4YCHHEC HABBIKOB pa6OTBI C TI'pYyHOIIOBBIM METOAOM BBIABIICHUA

npodeCCHOHATBLHBIX KAYeCTB MEHEKEPOB IO YIPABJICHUIO IIEPCOHAIOM.

O:xunaemMplii pe3yJabTaT: pelnieHue y4eOHOH U MpodecCHOHATBHO-OPUEHTUPOBAHHOM
3aJaud IMyTeM UIPOBOTO MOJAEIUPOBAaHUSA peaabHOM mpobieMHoll cuTyanuu. Ilo3Bosnser
OIICHUBATh YMECHHE AHAIM3MPOBATH U PEIIaTh THIMYHBIC MPOdECCHOHATBHBIC 3a1auu B cdepe

YIPaBJICHUS IIEPCOHAIIOM.

3aganue. CdopmynupyiiTe nepeyeHb OCHOBHBIX MPO(ECCHOHANBHBIX MPU3HAKOB
MEHE/DKEpa M0 IMEepCOHAIy C Y4YeTOoM TpeOyeMblX 3HAHMM W HABBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

IHopsaok BbINOJIHEHUS PA0OTHI:

1-ii 3Tan. Jlenenue rpymbl Ha TOATPYIIIEI IO 4 - 5 YeOBEK.

2-ii 3Tan. Pactipenenenne o0si3aHHOCTEH B TIOATPYIINAX:

KOOPAMHATOP - TEHEepaTop UAEH C y4acTHEM YYaCTHUKOB;

MIOMOILIHUK KOOPJIMHATOPA;

9KCIIEPTHI;

JOKJIaTYUK, KOTOPBINA OOBSIBIISIET TOTYyUYEHHBIE PE3YIbTAThl U MOKET 00OCHOBATh UX MEpENT
ayIUTOpUEN.

3aTeM KOOpIMHATOp 3a4MTHIBAET 3ajady, CBS3aHHYI C TecTHpoBaHMeM: «OneHka
TOTOBHOCTHU K paboTe MeHeKepa Mo nepcoHany». [lpemiaraercs yuacTHUKaM JaTh IPaBUIbHBINA
OTBET Ha BCE MOCTaBJIEHHbIE BOPOCHI.

3-# 3Tan. Moa4aarBOro reHepupoBaHMs - OTBETHI Ha TECTHI.

4-i sran. KoopauHatop mpejiaraeT y4acTHHKaM I10 OYEpEId OIJIACUTh PEe3yJbTaThl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-# 3Tan. YscHeHUs ueH. 3aKII04aeTcsl B KOMIIOHOBKE BCEX PE3yJIbTaTOB TECTUPOBAHMUS.

6-i aTan. @opmMHUpoBaHUE TPYIIIBI SKCIIEPTOB - [10 OJTHOMY M3 KaKJON MOATPYIIIHL.

7-¥ 3Tan. BeicTymuieHue JOKJIaIuuKa C LEeNbl0 aHAIM3a MPO/IeTaHHONW PabOTHI.

8- 3ran. OdopmieHne skcnepTaMu 0TYeTOB 00 A(P(HEKTUBHOCTH PAOOTHI MOATPYII U
NpEJICTAaBICHUE MTOTOBbIX pe3ynbTaroB. [IpucyxkneHne MecT Ha OCHOBE OTYETOB 00

B(I)(I)CKTI/IBHOCTI/I paGOTBI KOMaHIpl. BrICTaBIeHHE OIICHOK.
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[IpoTokon mporecca OLEHKH MPUTOTHOCTH MeHemkepa sl 3GHEeKTUBHON pabOThI C
HIEPCOHAJIOM.

[ara

KomnaectBo Y4aCTHHUKOB
ITocTanoBka 3aJlauud: BbIIBHUTL CTCIICHb IIPHUI'OAHOCTU pa6OTBI MCHCIKEPOM  I10

s dhekTuBHON padOTe C IEPCOHATIOM.

[Toxa3arenu HUroru 0amnos
1. BbI IOJIHOCTBIO TTOAXOAUTE U rOTOBLI 3aHATh | 120 - 100
MECTO MEHE/DKepa 0 MepCoHay.

2. laxc Ha ycnex B IOJDKHOCTH MEHEKepa 99 - 80
BEJIMK, HO HY>KHA JIOTIOJIHUTENbHAs paboTa Hall

cO0OH.

3. EcTb manc paboTaTh MEHEIHKEPOM TI0CIIC 79 - 60
JIOTIOJTHUTEIHHOTO TPCHHHTA.

4. Menemxep 1o epcoHaly CKopee He Balle 60-0

I10JIE ACATCIIbHOCTH.

KOMILJIEKT 3AJAY 1 3AJIAHUH JIJISI TIPAKTUYECKHUX 3AHATHA 1

3amanmue 1.

DKkcrnepTusa MoYyepka, MoiyduBIinas ocoboe pacmnpocTpaHeHre Bo DpaHIuu, SBISETCS
CBOCOOPa3HON Pa3HOBUIHOCTHIO TECTUPOBAHHUS, TPEOYIOIICH 3HAYUTEIIHHO 00JIee HU3KHX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPUM, COTJIACHO KOTOPOW MOYEPK UEJOBEKa SBISIETCS JOCTATOYHO
OOBEKTUBHBIM OTPAKEHHEM €ro JHMYHOCTHU, C TMOMOIIBI0 aHaIM3a TMoYepKa MOXKHO OICHHUTH
pa3iNyYHble XapaKTEPUCTUKH YEJIOBEKa» B TOM YHCJE CIOCOOHOCTH BBHIMOIHATH ONpeAelieHHbIC
MIPOU3BOJICTBEHHBIE (PYHKITUH.

Ber mMeHemkep mo kaapaMm W MPOBOAWTE NEPBUYHBIA OTOOp TEpcoHAjda B PEKIAMHOE
areHTCTBO, MCIOJIBb3ys 3KcnepTtu3y mnouepka. K Bam mpunum 3 kanaupata Ha BaKaHTHYIO
JOJIKHOCT.

3amanue: [lpoananu3upyiiTe WX TMOYEPK IO TMPEACTABIECHHBIM 00pa3llaM U OIIEHUTE
XapakTep KaHIUIATOB IO MpeJiaraéMbIM HIDKE (aKTopaM, JUIsl YeTO B KaK/IbI U3 CEMHU CEKITUi
BbIOEpUTE ONWH TMOKa3zarenb. [lomcumraiite cymmy 6amioB. C yderoM HaOpaHHBIX OaioB U
MPUBEICHHBIX HUXE JOMOJIHUTENbHBIX JIaHHBIX BBIOEPUTE OJHOTO W3 TPEX KaHIUAATOB,
000CHYHTE CBOI BBIOOD.

1. PASBMEP BYKB:

Ouenp MajieHbKHE - 3 Oaria

[TpocTo Manenbkue - 7 6amioB
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Cpennue - 17 6amnoB

Kpynssle - 20 6ainos

2. HAKJIOH BYKB:

JleBblii HAKJIOH - 2 Oaiia

Pe3kuit HakiIOH BiIE€BO - 5 6aioB

ITpaBslii HakyIOH - 14 OamoB

Pe3kuit Haki10H BrpaBo - 6 6amioB

[Ipssmoe Hanucanue - 10 6amios.

3. POPMA BYKB:

OKpYTJIbIE - 9 GayoB

oecdopmennsie - 10 6amtoB

yraoarsle - 19 6amios.

4. CTPOYKU:

«10J3yT» BBEpX - 16 Oannos

npsMeie -12 6amioB

«CKOIB3SIT» BHU3 - 1 Oamn

5. CWJIA HAXHMA:

Jlerkas - 8 6ayoB

Cpenuss - 15 6amios

CunpHas - 21 Gan.

6. OCOBEHHOCTHU COEJJMHEHU A BYKB B CJIOBAX:

CKJIOHHOCTB K coeIMHeHnI0 OyKB - 11 GamioB

CKIJIOHHOCTB K OTZI€JIeHHIO OYKB IpyT OT zpyra - 18 6anios

CMmenianHbIi CTHIIB - 15 Ganos.

7. OBLEE BITEYHATJIEHUE:

[Touepk crapaTenbHblii -13 GannoB

[Touepk HEpOBHBIH - 9 GanoB

[Touepk HeOpexHBIH - 4 Oana.

Onpenenute HaOpaHHYIO CyMMY 0aJlIoB,

1. 38 - 51 GayuToB - TaKOW MOYEPK HAOFOIACTCS Y JIFOJICH cO Cc1adbIM 3I0POBBEM H y TeX,
KoMy 3a 80;

2. 52 - 63 - TaKk MUUIYT JIOAU POOKHE, TaCCUBHBIE, (hJIErMaTHYHBIE;

3. 64 - 75 - 5TOT mouYepK MPUHAATIEHKHUT JIFOIIM YACTO HEPEIIUTEbHBIM, KDOTKUM, HAUBHBIM,

OJIHAKO 3TH JIFOJAU HE JIMIIICHBI YyBCTBA COOCTBEHHOTO JOCTOMHCTBA,
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4, 76 - 87 - Takoi TOYEpPK y JIOJEH, KOTOPBHIE OTIUYAIOTCS OOIIUTEILHOCTHIO,
BIICYATIIUTEIILHOCTHIO U MPSMOIYIIHEM;

5. 88 -98 - »Tu moaM UMEIOT YCTOHYMBYIO ICUXUKY, OHH OTBaXKHBI, CMEKAJIUCTHI U MOJTHBI
WHUIIHATUBBL;

6. 99 - 109 - Takue moau 067a7aI0T OBICTPOTOIO YMA M HE3aBUCUMOCTh CYKIeHUH. B TO ke
BpEMs OHU BCIBUTLYHMBBI U B HEKOTOPOU CTETICHH ATOUCTHYHEI;

7.110 - 121 - Takoii MoYepK 4acTo HMEIOT TPYIHO YIIPABIISIEMBIC JIFOTH.

Hononnumenvnvie oannvie:

1. Yactbie TUpe, 0COOCHHO OOJIBIION UTMHBI U C HAYKUMOM - arpeCCUBHOCTH.

2. JInuHHBIC TETIU, OCOOCHHO B HIDKHEH 4YacTh OYyKB (B pe3yJIbTare MONTYYArOTCS y3KHE
OyKBBI) JIEIOBUTOCTb U CKIIOHHOCTb, CKOpEE, K MaTepUaIbHOMY, YeM K IyXOBHOMY.

3. He3zakoHueHHbIE METIM HUXKHEW YacTH OyKB (BMECTO METeNb IUIIYTCS peIluTesIbHbIe
HOJTY-TIETJIN UJIH J1aXKe IUITPUXU) - KOHCEPBATU3M.

4. Tsxkenble NETIN HUKHUX OyKB - HEPEIIUTEIbHOCTb.

5. Herponop1ioHajibHO OOJIbIINE 3ariIaBHbIe OYKBBI - IPU3HAK 3rOM3Ma.

6. ButueBatocTh M 3aKpPyTKH - CKJIOHHOCTb K CYETIMBOCTH, IIENETHWIBHOCTH U
ATOLIEHTPUYHOCTH,

7. YrnoBatble 3arjaBHble OyKBBI - IBITIUBBIA yM.

8. 3aKOHUEHHbIE HIKHUE METIIN OYKB «I», €y», «3» - YJIOBIETBOPEHHOCTh U CKIOHHOCTh K
BECEIIBIO.

9. HeoObIuHBIE 3aKpYTKH BEPXHUX YacTeil OyKB - CTpEMIIEHUE K UJCATU3MY .

10. BeruypHoO BbIITMCaHHBIE 3aIJIaBHbIE OYKBBI - SKCTPaBaraHTHOCTb.

11. Ecnu BTOpas ¥ TpeThsl BEPTUKAIBHBIE YEPTHI 3aTTIaBHBIX OYKB «H», «IDY, «T», <GK», «M»
Y TIp. BBILLIE IIEPBOM - HEBPOTUYHOCTb.

12. Pa3Hble no pa3mepy OYKBBI B CTPOKE, @ OCOOEHHO B OJJHOM CJIOBE — HEBHUMATEIbHOCTh
B PA3JIMYHBIX acleKTax KU3HU.

13. [IpocToTa 1 ErKOCTh HAMCAHUS 3arIaBHBIX OYKB - YCIIOKOCHHOCTb, O€3MSITEKHOCTD U
YOBJIETBOPEHHOCTb.

14. HemomepHO KpYIHBIM MOYEPK - HEMPHUCIOCOOJIEHHOCTh K JKHU3HH, CKJIOHHOCTh K
KOH(JIMKTHOCTH.

15. [1naBHBII MOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/IpaBOr0 CMBICIA,

16. OtkpbiThle (He3aBeplleHHbIe) BepxHHe uacTh OykB A, O, /| - CKJIOHHOCTH K

TOBOPJIUBOCTH,
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17. KpynHslii yriioBaThIil IOYEPK - JIETKasi BO30YIUMOCTb.

18. Tsoxenblit (KpYMHBIM) U HEPSILUIMBBIA TOYEpK - 6oraToe BOOOpaskeHue.

19. Ecnm OykBBI CJOB KapaOKalooTCs KBEpXY WIH, HA000OpOT, COErarloT BHU3 -
POMaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecniu koHeuyHble OYKBBI CJIOB OTYETJIMBBI M 1O pa3Mepy OoJiblle HayalbHBIX -

OTKPBITOCTb.

CornacHbl JIU Bbl C JaHHBIMU YTBEpKIeHUAMU? ClienaiiTe BhIBOI.

[TprMepsl TEKCTOB: ...

3ananme 2.

[TpencraBbTe cebe, 4YTO BaM - MEHEKepy IO MepcoHany KpynHoH (GupMsl (Ha3BaHUE, BUA
NesITeIbHOCTH (PUPMBI BBIOPATh CAMOCTOSATENBHO) - HEO0X0AUMO IIPUHATH HA pabOTy COTPYAHHUKA
B AaHAIMTUYECKUN OT/EN CITy>KObI MapKeTHHTa. Bama 3amada - OCyImecTBUTh MOMCK KaHIHIATOB
HAa JIaHHYIO0 JOJKHOCTh Ha KOHKYPCHOM OCHOBE.

3ananue: [Ipoaymaiite u coctaBbTe 1u1aH Bammx neficTBuii o MoJAroToBKe U MPOBEAECHUIO
KOHKYypca, YKaXHUTE€ IieJlb, METOJIbl M CIOCOObI KOHKYPCHOTO Habopa, MPOEKT MIpHKa3a o
NPOBEICHUN KOHKYPCHOTO I0oa0Opa Ha BaKaHTHYIO JIOJDKHOCTB, BbIOepuTe Hamboiee
3¢ (deKTUBHBIE METOABl U CHOCOOBI TNPOBENEHUS KOHKYpPCHOTO Habopa, KPUTEpUU OLEHOK
KOHKYPCHOT'O 0TOOpa KaHAUJATOB (CBOM BEIOOP 000CHYHTE), CHMCOK JOKYMEHTOB U MaTepHajoB,

KOTOPBIC NOJIKCH MPEACTABUTh HAa KOHKYPC KaHAUAAT ITPU O6paH_IeHI/II/I O IMpUeMe Ha pa60Ty.

3ananmue 3.

[Terp MBanoBuy IlIThIKOB pyKOBOAMT IIBeHHON (habpukoil B Teuenue 12 ner. Uepes Tpu
rojia OH coOupaeTcs BHINTH Ha MeHcHo. Kak OnbITHBIN pyKOBOIUTENb OH MIOHUMAET, YTO JI0JIKEH
3a0J1arOBPEMEHHO TOA00paTh M TMOATOTOBUTH ceOe MpeeMHUKa. DTO TeM Oojiee Ba)KHO, YTO
niBeifHast (¢aOpuka MepexuBaeT He JIydlllhe BpeMeHa: O00beMbl IPOM3BOJCTBA IMajaloT,
ycrapeBiee o0opyaoBaHue TpeOyeT 3aMeHbl, BBICOKass TeKydecTb KaapoB. Ilerp MBanoBuu
paccMaTpUBaeT TPU BO3MOJKHBIE KaHAMJATYphl Ha CBOIO JOJDKHOCTH AusekcaHjpa KanunHuHa,

Wpunsl 'puropseBoit u Mrops ApxuroBa, HO HE MOXET CJI€JIaTh CBOM BHIOOP.

ALKanunHwunH NM.T'pnropbeBa

n.A

1 2 3
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Bospacr 37 40 54

O6pa3oBaHMe BbiclWee, UHXEeHEep-|BbliCclWee, HXeHEep-|Bbl
9KOHOMMUCT TEXHONOTr M e

3aHumaemasn HauyanbHWUK FCNnaBHDLN Iy

OONXHOCTHDb oTnena cb6bbtTa u|TtexHonor (1lneT) | ro
cHabxenuna BGnerT)

OnbiT pab6oThl 3 rona - red.|1 ron - 3am. |4
oVupeKTOp TOO| rnaBsHOTO N H
«[OpM30HT? -l TexHONnNOT a, 3| np
(ycTaHoOBKa rogpa -Hauy.uexa, 3| Ha
MeTannumuecKIMmX roga-mHxeHepno|o6p
neepen). b neT -|{cHabxeHNw, 3/ ne
cnyxoba B BC,|lrona - uHXeHep-|3a
9KOHOMMWUC T. TexXHONnor (Bce|me

«CTpenan».

HaBbikn Xopowwue OTNWUYHBIE cp

KOMMYHMUKaUNNM

MpunnexaHne xXopouwee OTNMUYHOE nc

ABTopunrterT cpenHN®” BblCOKMUII B bl

KoOnNnnekTunese

AHannTmnyeckunme | xopouwwue MCKNIYNTENbHBE | XO0

cnocobHocCcTM

HacTomuymBoOCTb |MCKNYMTENbHASN | BbICOKAaH B bl

Bomnpocsr:

1. Koro 651 BeI mocoBeroBanu Ilerpy lBanoBuuy B kauecTBe npeemuuka? Ilouemy?
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2. CocTaBbTe MHANBUYIbHBIC TIJIAHBI PA3BUTHS I KOKIOTO U3 KaHIUIATOB.

3ananmue 4.

[Tpoananusupyiire HHGOPMALUIO O CUTyalluK B OaHKE U OTBETHTE HAa BOIPOCHI.

Anexcannp Kosanes - nupexkrop H-ckoro ¢unnana kpynmHOro poccuiickoro KoMMep4ecKkoro
O0anka (KomOanka). @wumman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpPYECKOro OaHKa,
npuoOperenHoro KomOankom. OauH H3 NPUOPUTETOB AJIeKCaHApa - CO3JAHHE CHUCTEMBI
ynpaBieHusi nepcoHaioM. KomOaHK M3BecTeH B CTpaHe KaK OJUH M3 JIMJIEPOB B 00JacTu
IPUMEHEHHUs HOBBIX METOJIOB YINPABJIEHUS YEIOBEYECKUMHU PECYypcaMu - ICHXOJOIMYECKOTro
TECTUPOBAHUS, IJIATHl 32 3HAHWA, MHIMBUAYAILHOTO TUIAHUPOBAHHS Kapbepbl COTPYIHUKOB.
Paboras B Teuenue 1Byx Hezenb 110 12 4acoB B CyTKH, AJIEKCAHJIP MBITAJICS B TOM YUCIIE U3YUUTh
CHUCTEMY YIMpaBJIECHUS IEPCOHAIOM, NMPUHATYIO B (uimane. B pesynpTare BBIACHUIOCH, YTO
10100p HOBBIX COTPYAHUKOB OCYIIECTBIISUICS MCKIIOUUTENBHO Yepe3 3HAKOMBIX, B (huimase He
UMENIM TMPEJICTaBICHUs O IUIAaHWPOBAHMM Kapbepbl, aTTECTallud, IOATrOTOBKE pe3epBa
PYKOBOIUTEIIEH.

[IpodeccuonanbHoe 0O0ydyeHHE HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAIIOCH IO Mepe
HEOOXOUMOCTH  PYKOBOJIUTENSAMH mojpaszjeneHuil. COTpyJHMKM MOJIY4aroT CHAEIbHYIO
3apaboTHYIO IUIATy, a aIMUHUCTPATUBHBIN MEPCOHAN - JOHKHOCTHBIE OKJIAJbl U €XKEMECIUHbIC
npemuu, cocrapistoniue 40% ot okiaaa.

Bomnpocsr:

1. CymecTByeT 1M B ONHUCAaHHOM CHUTyallUd IOTPEOHOCTh B M3MEHEHUH CHCTEMBI
ynpasneHus nepconanom? Ecnu na, To mouemy?

2. Ilpemioxure cucTeMy yHOpaBieHUS IMEPCOHAIOM JUIsl JaHHOW OpraHu3auuu (Kakue
OCHOBHBIE NTPOLIECCHI OHA JIOJIKHBI MOAEPKHUBATh U Ha KaKUX MPUHLUIAX CTPOUTHCS)?

3. Ilpeanoxute mporpaMMmy IO €€ BHEIPEHUIO C MEpPEeYHEM KOHKPETHBIX MEPONpPUSATHH,
KOTOpPBbI€ HEOOXOMMO OCYIIIECTBUTD.

4. Kakumu oykHBI ObITH poiib U no3unus camoro A.Kosanesa? Kakue maru oH J10JKeH

OPEANpPUHATD TUYHO?

3aganue 5.

Hanexma ManblieBa, TUPEKTOP MO YEIOBEUECKHMM pPEcypcaM COBMECTHOTO POCCHMCKO-
dpaniryzckoro npeanpusatus «Heony», momydunsa cBoOi nepcoHaIbHBIN KOMIBIOTEP JBa JHS HA3a/.
[Tocne Toro, KaK ecTecTBeHHAsl pPagoCTh OT ITOTO JIOJTOKIAHHOTO COOBITHS HECKOJIBKO YTHXJIA.

Hanexa Hauana mymartb 0 TOM, 9TO )K€ OHa OyJIeT C HUM JIeJaTh.
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CornacHo MPUIOKEHHBIM K KOMIBIOTEPY JOKYMEHTAM B HEM YXe ObUIM YCTaHOBIJICHBI U
TEKCTOBOW pemakTop, U mporpamma Jloryc, u cuctema aHanm3a 0a3pl JaHHBIX «JUpekTop MO
nepconainy». Ongnaxo, Hagexxna HUKorja npex/e He Mojib30BajlaCh KOMIIBIOTEPAMH.

Bo Buepamineil razere oHa BHAena OOBSIBICHHE YHUBEPCHUTETa, KOTOPBIA Mpearai
MATUIHEBHBIC KOMIIBIOTEPHBIE KYpChI /Ui HaunHatomux. [lena oOyuenus - 2500 pyoOneit. B Toii
XKe Tazere ObLIO OMyOJIMKOBAHO MaJeHbKOE OOBSBICHHE O YAaCTHBIX YpPOKaX KOMIIBIOTEPHOU
rpamMoTHOCTH, cTosmux 100 pybneit 3a uwac. HawanpHuk otaena uHpopmartuku «HeoHay
npeioxut Hangex e cBoro moMoliib, HO MPU3HAJICA, YTO HE 3HAKOM ¢ 0a30# naHHBIX «J{upexTop
1o nepcoHany». B nmogunnenun y Hagexapl HaXOQUTCS MSTh YEJIOBEK, MOMYyUYHBIIUX TAKUE KeE
KOMITBIOTEPHI, HO, K COXKaJICHUIO, TAK)KE HE UMEIOIINX ONbITa padOThI, HA HUX.

Bonpocsr:

1. Onpenenure NOTPeOHOCTH B MPOPECCHOHATHHOM 00yUEHUH B JAHHOMN CUTYyAaIlUH.

2. OmpenenuTte eI NPorpaMMbl MPOoPECCHOHATHLHOTO 00YYEeHHUS.

3. Yro nomxkua cuaenars Hanexma?

3aganmne 6.

Anekcanap UecHOKOB, reHepaibHbIA TUPEKTOp MeEXIyHapOJAHOIO LIEHTPa MO O0yUYEHHUIO
YIPaBJICHUIO, 00paTUIICS B KOHCYJIHTAIIMOHHYIO KOMITAHUIO, CIICIIUATM3UPYIONIYIOCS B 00J1acTh
yIpaBJIeHUs IEPCOHATIOM. PyKOBOAMMBIN UM LIEHTpP MEPEPOC, 0 MHEHUIO AJIEKCAHpa, TPAHUIIBI
He(dOopMaTbHON OpraHu3alliy U HyXAaeTcs B GopMaIbHBIX CUCTEMAaX YIPaBIEHUSs, TPEXKIE BCETO,
CHUCTEME OLIEHKM IepcoHana. 3a TpuU roja cBoero cymiectBoBaHus LleHTp mpeBpatuiics u3
00BbEIMHEHUSI TPOUX OBIBIIMX KOJUIET KOHCYJIHTAllMOHHOW KOMITAHMM B MOIIHOE Yy4eOHOe
3aBeJ/ICHUE, pealn3yrolee JACCATKH Tporpamm MpodeccuoHabHOro oOydeHus. B 1meHTpe
pabotaer 15 MmITaTHBIX HMHCTPYKTOPOB, 5 TEXHUYECKUX COTPYIHHKOB. AIEKCAaHIpP TakKxke
NEPUOIUYECKHN TPUTJIAIIAeT CHEIUATNCTOB CO CTOPOHBI, C KOTOPBIMH 3aKIIFOYAIOTCS Pa30BbIE
KOHTpakKThl. LleHTp crenumanusupyercst B 00JacTH 00y4eHHsI pyKOBOJIUTEINEH, CIIEHUaIlCTOB 110
¢uHaHCaM, OyXTaJTePCKOMY Yy4Ye€Ty M CTPAaTeTHYeCKOMY VIpaBJICHHUIO, Mpejjaras oOmue
MPOrpaMMBI IS BCEX KENAMIINX, a TAKKe pa3padaThiBas CHEIMAIbHBIE IPOTPAMMEI 110 3aKa3y
opranm3anuii. Ha gomro nocnennux npuxoautcs 10 70% oobema padot LleHtpa.

[To mHeHuro AJiekcaHzpa, HAYAJIbHBIM MEPUOJ] «KOMIAHUH-CEMBH», KOTJAA KaXKIbIi
cTapaJics U130 BCEX CHII 3aBepinuJcs, u LlenTp Hyxnaercs B popMaabHOM CHCTEME OLIEHKH pabOThI

KaKI0ro u3 COTpyaAHHUKOB.

Bomnpocsr:
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1. Kakue nienu B 0651aCTH yrpaBlIeHHsI IepcoHaAoM cTosT niepen Llentpom?

2. Kakyto cuctemy OIIeHKH Bbl OBl MPEIOKUIN AJIeKCaHAPY?

3aganue 7.

VYcrpauBasch Ha paboty B AO «VHKcepBUCY» Ha JOJDKHOCTb JUPEKTOpa IO MEpPCOHATY
Oupra 1. 3Haa, YTO CO3JaHME HOBOM CHCTEMBI KOMIIEHCAIIMH OYAET OJJHOM M3 INIaBHBIX €€ 3a/1a4.
[TosToMy ¢ mepBoro paboyero IHs OHA MOMBITATACh JOCKOHAJIBHO M3YYHUTh CYLIECTBYIOIIYIO B
OpraHu3aliM, 3aHUMAOLICHcAd NpPoJaKaMH, MOHTAaXOM M OOCIYKMBAaHMEM HHXKEHEPHOI'O
000py10BaHus, cUCTEMy 3apaboTHOM miaThl. 3a aBe Heaenu Oibpra ycraHOBUIIA CIEYIOLIEe:

* u3 204 corpynnukoB «mxcepBuca» 176 momyyanu noyacoBylo 3apaOOTHYIO IUIaTy,
paccuMThIBAEMYI0 10 CTaBKaM CEMMWJIETHEH JaBHOCTM K  KOTOPBIM  I[PUMEHSUIUCH
ycTaHaB/IMBaeMble | eHepanbHbIM JUPEKTOPOM KO3 PHULINEHTHI;

* YUCJI0 «OTPabOTaHHBIX» B TEUEHUE MECsIa YacOB ObLJIO IOCTOSHHBIM - 41; cCBepXypOUHbIe
HE BBIIJIAYHUBAJIUCH;

* TI0YacoBas CTaBKa MEXaHWKa 10 00CTyKMBAaHUIO cocTaBisuia 1,1 cTaBKM MOHTa)XKHHKA, B
TO BpeMsI KaKk Ha MECTHOM PbIHKE TPYy/Jia MOHTaXHUKH 3apadateiBaiu B 1,5-1,7 pa3a Gonbiue, yem
B «MHxkcepBuce». TekydecTb cpein MOHTaXHUKOB cocTasisia 30% B roll, cpeay MEXaHUKOB -
2%;

* [1049acOBasi CTaBKa BOJUTEJSA COCTaBisIa 1,2 OT CTaBKM MEXaHHKa 10 00CIIy)KMBaHHIO, B
JPYTUX OpraHu3anusax Boautenu 3apadareiBaau oT 80 10 200% ot 3apmiatel B «HxcepBuCce».
TexyuecTs cpenu Bogutenen cocrasisuia 50% B rox;

* aJIMUHUCTPAaTUBHBbIN mnepcoHan «WHxkcepBuca» TMoOdy4yan JOJKHOCTHBIE OKJIajbl,
yCTaHaBlIMBaeMble ['€HepalbHBIM TUPEKTOPOM U MEPECMATPUBAEMBIE «II0 MEPE BO3MOKHOCTH.
[ToBbimieHne 3apaOOTHON IIaThl aJIMUHHMCTPATUBHOIO IE€pCcOHalla HE BCErJa COBHANalo C
IIEPECMOTPOM IIOYACOBBIX CTaBOK. TeKydecTh aMUHUCTPATUBHOIO MEpcoHaa cocrasisia 3% B
Tog;

* B TeueHue noayrona «MHxcepBUC» HE MOI 3allOJIHUTh BAaKaHTHYIO JIOJKHOCTD
HayaJbHUKA OTJIeNa MPOAaX, JUIsl KOTOpOW OBbLI YCTaHOBJIEH AOJDKHOCTHOM oknan B 80% ot
oKnaja ['eHepanpHOro 1upeKTopa.

Bomnpocsr:

1. Kakue BBIBOJBI MOXKHO clienaTh U3 coopanHoi Onbroi nandopmanun?

2. Yro 651 BeI mopekoMeH1oBau OJbre B Ka4eCTBE MEPBOTO I1ara Co3/[aHusi HOBOW CUCTEMBI
KOMIIEHCaluu?

3. Kakas cucrema Hanbonee moaxoaut «MmxcepBucy»?
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4. Kak 3anoiHUTh JOJDKHOCTh HadaJlbHUKA OT/AEIa Mpoaax?

3aganue 8.

MHoronanyoHalibHas KOpIOpalus Hayaia cBoM omepanuu B Poccuu ¢ co3manus Tpex
coBMmecTHbIX mnpennpustui, CII «Boctok», «llentp» u «3amag». Ha omHoM H3 mepBbIX
COBEILIAHUI IO OIPEJEIECHNUIO CTPATErUu YIPABICHUS 3TUMHU MPEANPUATHIMU, BO3IJIaBISIEMbIM
perHoHANBHBIM Bulie-npe3uieHTom, ObII0 MPUHSTO PEHIeHnEe 0 HEOOXOJUMOCTH 00YUYEHHUS BCEX
PYKOBOJUTEINEH HOBBIX MIPEANPHUATHI OCHOBaM ynpapiieHus punancamu. PazpaboTka mporpammbl
W OpraHu3alus MpoBeleHHs oO0y4yeHHs Oblla MOpy4YeHa pPETrHOHAIBHOMY JAMPEKTOpPY IO
4eJI0BEYECKUM pecypcam.

[Tocne Tpex MecsIeB HaPSHKEHHONH COBMECTHOM paboThl (PUHAHCHCTOB U3 MITA0-KBAPTHPHI
«CatypH» W mpemnojaBareieil MECTHOW IIKOJBI yMpaBieHHs Oblla CO3/aHa ISITUIHEBHAS
porpaMMa, pacKpbIBarolllas OCHOBBI YIpaBiieHUs ()MHAHCAMH B COBPEMEHHOW KOPIIOpaluH,
oOBscHAOWAs crenu(puKy KOMIIAHMM, a TaKXE CpaBHMUBAIOIIAs AaMEpPUKAHCKYIO CHCTEMY
OyXraJTepcKoro ydera ¢ OT€UeCTBEHHOU. /IupeKTop 1o 4enoBeYeCKUM pecypcam OCTalICs OYEHb
JOBOJICH MPOTpaMMON M HaMpaBWJI MHUCHMO B KaXJ0€ U3 COBMECTHBIX NPEINPHUITUN C
MPEJIOKEHNUEM BBIICTUTH M0 5 pyKOBOAUTENEH Ha MEpBYIO MporpamMmy oOydenus. K cBoemy
00JbIIOMY YIUBJICHMIO Ha CIEAYIOIIMHA JIEHb OH YBHUJAEN IUCHbMO OT OJHOIO W3 JAUPEKTOPOB
COBMECTHBIX MPEANPUSATHI, OTKa3aBIIErocsi HalpaBUTh CBOMX COTPYIHHUKOB Ha «HEU3BECTHOE
eMy oOyudeHue». JIupeKTop Mo YeJI0OBEUECKUM pecypcaM o0paTHiICs K HEMY C OTBETHBIM ITMCbMOM,
noTpe0oBaB BBINOJIHUTH pellleHne Bulie-nmpesuienTa, a Takke OMUcaB CTOALIME Mepes ydeOHoH
IporpaMMoii 3a1a4uu U ee cogepxanue. Yepes Tpu AHs ObLI MOIYYEH OTBET, B KOTOPOM JTUPEKTOP
CII coobmian, 4To ero pyKOBOJUTEIIHN «€EIlle HE CO3PENH JUIsl 3TOM nmporpammsel». B pesynbrare Ha
nepBoil mporpamme oOywanuch 10, a He 15 yenmoBek, W Kopropaius MnoHecna (UHAHCOBBIE

yOBITKH.

Bomnpocsr:

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [IpOKOMMEHTHPYIITE TO3UIIMU CTOPOH.

2. Kak BBl olleHMBaeTe AECMCTBHsI IUPEKTOpa IO 4eaoBeueckuM pecypcam? Kak Bl
orieHuBaere aeicteus nupekropa CII1?

3. Kak M0xHO 66110 ObI N30€KaTh KOH(MIUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallUU TUPEKTOPY IO YEIOBEYECKUM pecypcam?

3amanue 9.

45



Hvutpuit KomapoB siBisiercss ['eHepanbHBIM JUPEKTOPOM W BIIAJICNIBIIEM KOMIIAHHH
«Bukropus», 3aHMMaronieics 3akynkaMu B MockBe M onToBoil Toprosied B TombarTH
KOMITBIOTEPHOHM TeXHUKOH. B KoMIanuu paboTaioT Ba CIEHaIiCTa 110 3aKyNKe KOMIIBIOTEPOB B
Mockse, nmosyyaromue J0KHOCTHBIE OKJIAIbl, U MECsYHble ITpeMun B pasmepe 10 40% okiiana
(pemieHue O BBIIIATE MPEMHUIl MpUHUMAeT ['eHepalibHBI JUPEKTOp), U MATh KOMMEpPUYECKUX
areHTOB, 3aHATHIX IPOAAKaMU PO3HUYHBIM ITpojaBLaM B CaMmape 1 NoIydyarouX KOMUCCHOHHbBIE
B pazmepe 10% oT cymMMBbI poAax.

Ilenpl Ha peanu3yemble KOMIIBIOTEPHl M KOMIUIEKTYIOUIME K HHUM YCTAHABJIMBAET
['enepanbHbBIN TUPEKTOP.

Ananu3 (GUHAHCOBBIX PE3yJIbTATOB 32 MOCJECIHUE IIECTh MECSIEB MOKa3an [IMUTpHIO, 4TO
IpUOBUIBHOCTh KOMIIAHMM CTajla COKpAalllaThCs, HECMOTPS Ha IOCTOSIHHBIA POCT 0OBEMOB
peanu3alUd W COXpPaHEHUE TOBAPHBIX 3alacOB Ha OJHOM YpPOBHE, M, 4YTO, KpOME TOroO,
YBEJIMYMIUCH CPOKH cOOpa AeOUTOPCKOM 3aJ0KEHHOCTH.

CreunanucTsl 1o 3aKyllkaM B T€UYEHHUE Bcex IiecTu Mmecdaues nonydanu 40% mnpemuio,
OJIHAKO MX BO3HArpaxkJieHue cocTaBiisyio ToJbKO 40% OT cpeaHero noxojaa KOMMEpPYECKOro
areHTa.

Bonpocsr:

1. Ilpoanamusupyiite paszputue cutryauun B «Bukropum»? Yem MOXKHO OOBSCHUTH
JOCTUTHYTBIE pe3ynbTaThl? Kak oHM MOTYT OBITH CBA3aHBI C CHCTEMOM KOMIIEHcaluu?

2. Kakyto cucremMy BO3HArpaxieHus Bbl Obl MPeIOKUIH Ui «Buxtopun»?

3. Kax ObI BbI mocoBeTOBAIMN JIMUTPHIO BHEIPSTH 3Ty CUCTEMY?

3aganue 10.

HauanbHUK MHCTPYMEHTAJIBHOTO Ii€Xa MOMPOCHJI AMPEKTOpa IO MepPCOHaNy YCTaHOBHTH
BEJIMYMHY MECSYHOT0 OKJIaJa MPUHUMaeMoMy Ha paboTy Tokapio. 1o kiaccudukanum KoMnaHuu
JOJDKHOCTB TOKapst OTHOCUTCS K 5 pa3psiy, AJIsi KOTOPOTO YCTAaHOBJIEHA BUJIKA MECSIIHOTO OKJIaa
6500 - 7200 py6uneii. [IppHUIMaeMOMy COTPYIHUKY 25 JeT, OH UMEeT BBICIIee 0O0pa3oBaHue, 3
JIETHUHM CTaX pabOThl TOKApeM, a TaKXe BIJIAJEET CHEeNHUATbHOCTSIMU ra30CBapIIUKa, pe3yrKa U
UH)XeHepa-MexaHuka. Ero okmaa He mpexkHeM MecTe paboTel coctaBisin 6700 py6umeit. s
NPUHATHS PEUICHUS ITUPEKTOp IO YEeJIOBEYECKHM pecypcaM OOpaTHIICS K JaHHBIM 00 OKIJIamax

JIpyrux Tokapei (cM. Tabnuiry).

Toxaps A Tokaps b Toxaps B
Oxajg 7000 6850 6900
Oo0pa3oBaHue Cpennee / cieruaibHOE Cpennee Briciiee
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Crax 15 2 S
CMeskHbIe - [[InudoBanbmuk, HXeHep, SKOHOMUCT
CIeNMAJIbHOCTH (hpe3epoBLINK

Bonpocsr:

1. Kako# okiaa BeI ObI TOCOBETOBAIM YCTAHOBUTH HOBOMY COTPYIHHKY? [Touemy?
2. Kakwue erie BapuaHThI PEIICHHs] JAHHOM MPOOIeMbI Bbl OB MOTJIH MTPEIJIOKHUTEL? B ueM ux

HEIOCTATKA U JOCTOMHCTBA?

3aganue 11.

Bbl MeHemkep 1Mo Kajapam M MPOBOAMTE MEPBHYHBIA OTOOpP MEpCOHANa B OpPraHU3AIUIo,
UCIIONIB3YSl OJIMH M3 PACIPOCTPAHCHHBIX B HACTOSIIEE BpPEMsI METOJOB OTOOpa—-KCIepTU3a
noyepka. K Bam npuiien oJvH U3 KaHAUAATOB HAa BAaKAHTHYIO JOJDKHOCTh, HA POJIb KOTOPOIO
BbIOEpUTE TIOOOT0 U3 CBOMX OJM3KUX WM 3HAKOMBIX. [lompocuTe HamucaTh €ro moj AUKTOBKY
TekcT B 7-10 cTpok. OneHuTe movYepK 1o npeajiaraeMbIM HIDKe (pakTopam, I 4ero B KaKIbIH U3

CEMHU CEKIIUIl BBIOEpUTE OJIUH MOKa3aTelb.

3amanmne 12.

MexaHnueckuil 3aBoJ] IMEeT caMblii BRICOKMH MPOLIEHT TEKY4YeCTH KaJIpOB Cpeau ciecapen
- cOOpIIMKOB OCHOBHOTO KOHBeWepa (TekydecTh gocturaer 8070 B rom). PaGora cOopmmkoB
JIOCTaTOYHO MpPOCTa U MOHOTOHHA, HE TpedyeT ocoObIX (u3nueckux ycwinil. OOydeHue
COOPIIMKOB MTPOU3BOANUTCS HEMTOCPEICTBEHHO HAa paboYeM MECTe B TeUEHHE YEThIpEX 4acoB.

[Tprem cOOpIIMKOB Ha 3aBOJ OCYIIECTBIIETCS OT/EIOM KaJpoB 0e3 y4acTHsi MacTepOB UIIH
Ipyrux pykoBoautesneil. KannuaaTsl 3anoiHsA0T CTaHAAPTHYIO GopMy (CM. HUXKE) U MPOXOJAT
co0eceJ0OBaHNE C MHCIIEKTOPOM OTJIeNIa KaJpOoB, KOTOPHI NMPHHUMAET pEUIeHHe O IpueMe Ha

pa60Ty, YTBCPIKAACMOC HAYAJIbHUKOM OTACIIa KaJAPOB.

3aganue 13.

B pabGouem mocenke Tpyauiach HWHKEHEP-UHCIEKTOP AapXUTEKTYpPHO-CTPOUTEIHHOIO
koHTposst JI. B pailoH HazHayaroT HOBOro apxurekropa. C INepBBIX € ITHEW COBMECTHOM
NeSITeIbHOCTH OHU HE MOJaJuiId. Mex1y HUMH BO3HUK KOH(DIUKT, KOTOPBIM 3aTSHYJICS Ha JiBa
rona. B pesynerare JI. Op1a 0CBOOOXK/IEHA OT 3aHMMAEeMOM JIOJDKHOCTH, XOTs PaOOTHHK OHA

JIOOPOCOBECTHBIN U 3HAIOTUH.
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3aganue 14.

HuxeHepa-nmporpaMMICTa BbI3BAI K ceOe¢ HAYaIbHUK OTIENa M CKa3ajl, YTO MPEACTOUT
CIIOXHas paboTa - MPUAETCS MOCUICTh HEACIbKY-APYTYIO cBepXypouHo. «lloxaiyiicTa, s roToB,
- cKa3aj MHXXEHep, - JIeJ0 ecTh Aeno». Pabory mpunec crapuuii Texnonor. OH cka3ai, 4To HaJlo
paccuuTaTh YIPaBISIONIYIO IPOrpaMMy Ha CTAHOK JJI M3TOTOBJIEHHs clokHOM neranu. Korma
pabouuii 1eHpb MPUOIU3UIICS K KOHITY HHKXEHEP-IIPOrPaMMHUCT JJOCTAIT YEPTEX, YTOOBI IPUCTYITUTD
K paboTte. B 3T0 BpeMs K HeMy MOAOIIET HEMOCPEACTBEHHBI HAYaIbHUK U TIOMHTEPECOBAJICS, YTO
3a pabota. Ycnblmas oObsicHeHUE, OH oduumanbHo norpedboBan: «Kareropuuecku 3ampemniaro
BBITOJHATH 3Ty paboTy. 3ailaHue camoro HavainbHuKa otnena? [lyctb naet ero uepes MEH».

Yepes HEKOTOpOE BpeMs CTapIIMil TEXHOJIOT MOMHTEPECOBAJICA KAK UAYT JeJia. Y3HaB, 4TO
BCE OCTAJIOCh Ha MECTE, OH PE3KO TMOBBICHII T'OJIOC Ha WHXKEeHepa-mporpammucta: «Jlis tebs
pacnopspkeHHe HayallbHUKA OT/ie]la Hu4ero He 3HauuT? Bee otnosku, Oyzenis cuutath B pabouee

Bpemsi!»

3aganue 15.

JIrommuina BiacoBa 3akOHYHIIA TICUXOJIOTHYECKUN PaKyIbTeT MOCKOBCKOTO YHUBEPCUTETA,
3aTeM acHUpaHTYypy M 3allMTHIa KaHIUIATCKYIO AMccepTalnio Ha Temy «HerpamunuoHHbIe
METO/BI Pa3pelIeHUs] MEeXJINYHOCTHBIX KOH()JIMKTOB B TPYAOBOM KoJuiekTuBe». Ilocme 10 mer
paboThl TIperojaBaTeieM B OJHOM M3 MOCKOBCKMX By30B, OHa miepenuia Ha JIOJDKHOCTB
KOHCYNIbTaHTa B IIEHTP ICHXOJOrnueckoil momomu. B teuenue 3 ner Jlroogmuna 3aHuMmanach
OKa3aHHWEM TMPAKTUYECKOW TOMOIIM JIeTIM W3 HEeONaromoilydHbIX ceMed, pa3pelieHueM
KOH(JIMKTOB B IIKOJAX U YUYPEXKACHUSX, KOHCYJIbTUPOBAHHWEM IIpEeACTAaBUTEIEH paliloHHON
aaMuHHCTpanuu. Pabora mocraBimsia JlrogMuie OONbIIOE  YIOBJICTBOPEHHE, IMO3BOJISLIIA
OKa3bIBaTh PeajbHYI0 MOMOIIb KOHKPETHBIM JIFOJISIM, UCIIOIh30BaTh HAa MPAKTUKE TEOPETUUECKUE
3HaHMSI, BCTPEUAThCS C MHTEPECHBIMH TIOJbMHU. B TO e BpeMs Mmoixydaemoi 3apIuiaThl €Ba
XBaralio, LITO61)I CBCCTHU KOHIIBI C KOHIIaMH.

HOBTOMy KOoraga OONH M3 3HAKOMBIX npennoxq/m Cfl JOOJIDKHOCTh HAYAJIbBHUKA OTACIa KaI[I)OB
KPYITHOTO COBMECTHOTO MPEANpUATHs ¢ okiaaoM B 10 pa3 Gonbimm, 4eMm B 1eHTpe, Jlroammna
OUeHb 3aMHTEpPecOoBajach €ro MpPeUIOKCHHEeM. YCIHEIIHO Tpoias colecelmoBaHUuE C
pYKOBOJII/ITeJ'ISIMI/I CH, OHa HpI/IHﬂJ'Ia Hpe,Z[J'IO)KeHI/Ie, cyuTasi, 4YTO 3HaHHUA IICUXOJIOTHUH,
aHl"J'II/II\/’ICKOFO sSA3bIKa, HABBIKHU KOMMYHI/IKaHI/II/I, OIIBIT pa6OTI)I HpenonaBaTeneM nu KOHC}’J’IBT&HTOM
MO3BOJIAT € T0OUThCA ycrexa B paboTe, MpUBIEKaBIeil He TOILKO BHICOKUM 3apa00TKOM, HO U
BO3MOXKHOCTSIMU TIPO()eCCHOHATILHOTO Pa3BUTHsA, PabOTON C WHOCTPAHHBIMHU CIEIUATHCTAMHU,

MOEe3/KaMH 110 CTpaHe U 3a pyOex.
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B nauane cBoero mepBoro pabouero aHg JlroaMuia npoBena OKOJIO OJHOTO 4Yaca ¢
['enepanbabiM nupektopoM CII, 00bSICHUBIINM, YTO OH OKHJIAET OT HAaYaIbHUKA OTJIENIa KaJpOB
OpraHu3anuy npodhecCHOHAILHOTO 00yUeHHsI, OCYIIECTBICHHUS KOHTPOJISA 32 IPUEMOM Ha paboTy
Y YUCIIEHHOCTBIO COTPYIHUKOB, BEJICHUS HEOOXOIMMOMN JTOKYMEHTALUH.

Yepes Hezmento MpeacTaBUTENb 3alaJHOro MapTHepa mposeln ¢ JIroamMuinoi ogHOAHEBHOE
0o0ydeHHE OCHOBaM YIIpaBJICHUS IIEPCOHAIOM, U OHA Hadaja OCBAWBATh HOBYIO JOJIKHOCTb.
PabGorta okazanace ropasno Oosiee ciaokHOM, ueM mpeanonarana Jlrogmuna 10-tu yacoBoit
pabouuil IeHb, IPOJOIKUTENBHBIE COBEILAHMSI IO TEXHUYECKUM BOIIPOcaM, B KOTOphIX JIronMuina
He pa30upanach, MHOIOUMCIIEHHBIE BOIIPOCHI U XKaJI00b! PSIOBBIX COTPYJHUKOB, HEOOXOIUMOCTh
TOTOBUTH €KEMECSYHBbIE OTYETHl JJIsi 3amaJHbIX MapTHepoB. He XxBartaso BpeMeHH, UYTOOBI
NEPEeBECTH IyX HE TO, YTOObI OOOOIIMTH BIIEYATICHUS WM MOAYyMaTh O TOM, YTOOBI YTO-TO
U3MEHUTD, KaK €€ YUUJ CIELHATUCT U3 eBPONEHCKOro OT/AEICHHUS.

Ckopo BO3HMKJIa TepBas KPU3UCHAs CUTyalMs BBIIOJHSISA, PEKOMEHJALMU MapTHEpa,
JlronMuia MOAHSIIA BOPOC O HEOOXOAMMOCTH COKPAIICHHUS HETPOU3BOACTBEHHBIX PaOOTHHKOB,
YeM BbI3BaIa OYPHYIO PEaKIHIO TUPEKTOpa 0 IPOU3BOJICTBY, B Pe3KOH (hopMe OOBHHMBIIETO €€
B HEKOMIIETEHTHOCTH M HEOMBITHOCTU. Jltoamuia paspblaaigach W Oonblie K 3TOW Teme He
BO3Bpalianach. Yepes mecsi ['eHepanbHblil AUPEKTOP BbI3BAI K ceOe HayaJIbHUKA OT/Aesa KaJIpoB
U MONPOCHI OOBSICHUTDH, IOYEMY 3alaJHblii IMapTHEpP HE MOJIyYMUJ €XKEMECSYHOIOo OTyeTa IIo
NepCcoHaly.

Oxkazanocs, yro Jlrogmuna mpocto 3a0buia o HeMm. Emie uepes3 Henmento BO3HUKIO HOBOE
Henopazymenue JlroaMuna yiuia ¢ paboThl paHbllle OOBIYHOTO M HE OKa3aJlach Ha MECTe, YTOObI
OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOro IUpEKTOpa, BHICKA3aBIIEro Ha CIEAYIOLIEE yTPO
CBOE HEJIOBOJILCTBO pabOTON HavalbHUKA oTnena Kaapos. Hexemo ciycrsa JlrogMuna npunecna
3asiBiIeHHE 00 yXxoje.

Bormpocsr:

1.Kak MOXHO OxapakTepu3oBaTh CHUTyallMI0, B KOTOpoi Haxonutcs Jlrogmuna Bnacosa?
[Touemy ona xouet nokuHyTh CII?

2. Hackonpko Oy/HU HadyaIbHUKA OT/IENa KaJIpOB COOTBETCTBOBAIIU OKUAaHUAM JIr0 IMUITBI?
Ob6nanana i1 oHa HE0OXOAUMBIMU POQECCHOHATBHBIMU KaueCTBAaMH U MOTHBALIMEH U1 paOOThI
B DTOM TOKHOCTH?

3. Kak BbI oneHmBaere pemenue pykoBojctBa CII nHazHaumte JIronmuny BiacoBy Ha
JOJKHOCTh HadaJabHHUKA OTENA KaJpoB?

Yro (B 6uorpaduu JIroAMUIIBI) TOBOPHIO B TOJIb3Y 3TOI0 peuieHus? UTo JOKHO ObUIO

HACTOPOXHUTh PYKOBOJUTEJIEH COBMECTHOTO TIPEATIPUATHS?
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4. OtBeuaso i opraauzoBanHoe s JlronMuiiel oOydeHue ee motpedHocTssM? UTo Obl BB
NPEJIOKUIIA B3aMEH MJIH B JIOTIOJTHEHHE K C/IETTaHHOMY ?

5. Yro Obl BBl cienianu Ha MecTe [ 'eHepanbHOTo AUPEKTOpa ¢ 3asiBICHUEM 00 yxoze?

3aganue 16.

MHoroHanvoHanbpHas KOpIHopauus Hadajla cBOM omnepauuu B Poccum ¢ co3maHus Tpex
coBMectHbix mpeanpustuii, CII «Bocrok», «lentp» u «3amag». Ha omHoM u3 mepBbIxX
COBCILIAHUI 10 OIPEIEICHUIO CTPATETUU YIPABICHUS 3TUMHU IPEANPUATHIMU, BO3IIIaBIIEMbIM
peruoHanbHbIM Bune-Ilpe3nnenrom, 6110 NPUHATO pelIeHre 0 HE0OX0IMMOCTH 00y4YeHHUs BCeX
PYKOBOJIUTENEH HOBBIX MPEANPUATHI OCHOBaM yrpasienus punancamu. PazpaboTka mporpammsl
U OpraHM3anus TPOBEIACHUS OO0y4deHHs Oblla MOpydYeHa pPErHOHAIBHOMY IHPEKTOPY IO
4eJI0BEYECKUM pecypcam.

[Tocne Tpex MecseB HaPSPKEHHOH COBMECTHOM paboThl (PUHAHCUCTOB U3 IITA0-KBAPTHPHI
«CatypH» W mnpenojaBaTeledl MECTHOM IIKOJbl YIpaBieHHUs ObLla co3faHa S-mu JHEBHas
IporpaMMa, pacKphblBarolllas OCHOBBI YIIpaBiieHUs (PMHAHCAMH B COBPEMEHHOM KOPIIOpaluH,
OoOBsICHAIOIAs CHEeUU(UKY KOMIIAHMH, a TaKXe CpPaBHHUBAIOILAS aMEPUKAHCKYI0 CHCTEMY
OyXraJITepCcKOro y4yera ¢ 0T€4eCTBEHHOU. J{UPEKTOp M0 4eI0BEYECKUM pecypcaM OCTalICs OUYeHb
JIOBOJICH MPOrpaMMOM M HaIpaBWJI MHMCbMO B KaXJ0€ W3 COBMECTHBIX MPEIIPHUATUH C
IPEJJIOKEHUEM BBLICIUTH 10 5 pyKOBOJAUTENEH Ha MEpBYIO MporpamMMmy oOydenus. K coemy
OOJBIIOMY YIMBJIEHUIO Ha CIEAYIOIIMN JEHb OH YBHUJEN MUCbMO OT OJHOTO M3 JAUPEKTOPOB
COBMECTHBIX IIPEANPUATHI, OTKAa3bIBAIOLIETOCS HAIIPABUTh CBOUX COTPYHUKOB Ha «HEU3BECTHOE
eMy oOyueHue». J{upexTop 1o 4eaoBe4eckUM pecypcaM 00paTuiIcs K HEMY C OTBETHBIM TUCHbMOM,
noTpeOoBaB BBHINOIHUTH petieHne Buie-IIpesunenra, a Takke onucas cTosIue nepes yueOHon
porpaMMoii 3a1auu 1 ee coepkanue. Yepes Tpu 1Hs ObUT MOITY4YEH OTBET, B KOTOPOM JUPEKTOP
CII cooOmian, 4yTo €ro pyKOBOAUTENHN «EIIe He CO3peNH s 3TOW mporpammel». B pe3ynbrate Ha
nepBoil mporpamme oOywanuck 10, a He 15 yenoBek, M KoprHopaius noHecia (pUHAHCOBHIE
YOBITKH.

BOITPOCBI

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [I[pOKOMMEHTHPYIITE TO3ULIMU CTOPOH.

2. Kak BBl oneHuBaeTe IEHUCTBHUs IHPEKTOpa MO 4YenoBedeckuM pecypcam? Kak BbI
orieHuBaeTe Aeiicteus nupexkrtopa CII?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(PIUKTA?

4. Yro nenaTh B CIOKUBILIEICS CUTyallUU TUPEKTOPY IO YEIOBEYECKUM pecypcam?
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3aganue 17.

Pernonaneubiii aupextop nmo CHI' MHOroHamumoHanbHOM (papManeBTHYEeCKON KOMITaHUH
NPUTJIACKIT TIpero/iaBaTeNieii OJHONW W3 MOCKOBCKHMX OHM3HEC-IIKOJ TOATOTOBUTH MPOTPaMMY
oOyueHMsI JUIsl PYyKOBOAMTENEH pPETrHOHAIBHBIX IpeAcTaBUTENbCTB. [lo ero 3amsiciy, IO
OKOHYAHUU INPOrpaMMbl PYKOBOJUTENIN JOJDKHBI IIOJYYHUTh YETKOE IPEICTaBICHHE O CBOMX
3agadax, QYHKIUAX U OOSI3aHHOCTSX, BBIPAOOTATh HABBIKM YIIPABIICHUS MPEICTABUTEIBCTBOM,
KOTOpbIE 3aHUMAIOTCS peajn3anuell MPOayKIIMA B PETUOHAX U B KOTOPBIX pabOTaeT OT Tpex A0
ISITH YEJIOBEK, IOHATH KyJIbTYPYy MAaTepUHCKOM KommaHuu. Ilo ciioBaM pernoHanbHOrO
JUPEKTOpa, M3 JABAaJALATH PYKOBOAMTEIEH IPEACTaBUTEIbCTB JIMIIL JBOE YYacTBOBAIM B
nporpamMme npogeccuoHaIbHOro 00y4eHus B 3anaanoil EBporie, octanbHbIe T0OBOJIBCTBOBAINCH
«MHCTPYKTakaM Ha paboyeM MecTe». BOoJbIIMHCTBO M3 HHMX paboTaeT B KOMIAHWHM MEHBIIE
OJIHOTO ToJia, NMPUYEM HX Kapbepbl BeCbMa pa3HOOOpa3Hbl OT HH)KEHEPOB-MEXAHUKOB [0
XUPYProB.

BOITPOCBI

1. C yero cineayeT HauaTh NOJATOTOBKY MPOTrpaMMbl COTPYIHUKAM OM3HEC-IIKOIIbI?

2. IlopekoMeHOylTe NOCIENOBAaTENBHOCTh ACUCTBUM IO TMOATOTOBKE M pealu3aluu
porpaMMbl 00y4eHus?

3. Kax oueHUTh 3 PEeKTUBHOCTH JAaHHOH MPOrpaMMbl O0ydeHuUs1?

4. Kakue metozsl o0yueHus OyyT Haubosee MpueMiIeMbIMU JIsl TaHHOM MPOrpaMMBl ?

3aganue 18.

Anexceit KaGaHOB, OTUPEKTOp MO MepcoHaly TOproBod (pupmbl «CaTypH», BEpHYJICS C
CeMHHapa IO YIPABJICHUIO YEJOBEUECKUMU pEecypcaMu C IIeJIbIM HaOOpOM HOBBIX HAEH U
HHTY3Ma3MOM BOIUIOTMTh MX B >Ku3Hb. Hambonee wuHTepecHOW eMy TIOKa3ajgach TeMa
IUIAaHUPOBAHMSI U pa3BUTUS Kapbepbl. AJIeKCe pacckasan o Heill ['eHepanbHOMY AMpEKTOpY
«CatypHa» KOMIIaHUH, 0ObETUHSIONIEH TPU KPYITHBIX Mara3uHa B pa3IMuHbIX paiioHaX MOCKBBI.
['eHepasibHBII TUPEKTOP 3aMHTEPECOBAIICA pacckazoM AJieKkces M MOINPOCUI €ro MOATOTOBUTH
CIEMAJIbHOE 3aHATHE I BeICIIMX pykoBomutenei «CatypHay. Uepes ase Henmenu Asnexcei
IpOBEJI OJHOIAHEBHBIM ceMuHap ¢ 12 BBICIIMMHU pyKOBOAWUTENAMHU KommnaHuu (I'eHepaibHBbIN
JUPEKTOP MPUHST B MOCJIEIHIOI MHHYTY pEIIeHHE HE y4acTBOBaThb B CEMHHApe, UYTOObI «HE
CMYIIATh MOJYUHEHHBIX» ). CeMUHap MpollIeN Ha «ypa» PyKOBOAUTEIN ObUIM aKTUBHBI, 33aBalld
MHOT'O BOTIPOCOB U MPOSIBMIIM OOJIBIION MHTEPEC K PA3BUTHIO Kapbephl.

Ha cinenyromuii neHb I'eHepanabHbIM JUPEKTOP W3Jal IIPUKa3, IMPEANHUCHIBAIOIINN BCEM

PYKOBOJUTEIAM «CaTypHa» IIOATOTOBUTE B TCUCHUE HCCIN ITIJIaHBI Pa3BUTHUA KAPbEPEI U CAATH
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UX JUPEKTOPY MO nepcoHany. B HazHauyeHHBIN CpoK AJIeKcel MOJIy4Hsl TOJBKO JBa IjiaHa. B
TEUYEHHUE CIEAYIOMHUX JBYX HeAedb eme ueTbipe. OcTaabHble PYKOBOIAUTEIH OOCLIaid, YTO
«TPUHECYT 3aBTpa», HO HUYEro He mpuHOocwiIu. OmHako Oonblie Bcero AJEKces pacCTpOUIIOo
coJiep’KaHue TUIAaHOB: OHM OBbLIM HAMMCaHbI KaK OyJTO MOJ KOMUPKY U COJAEPKAIM OJAUH IyHKT
«XO04y COBEPILIEHCTBOBATHCS B 3aHUMAEMON JJOHKHOCTHY.

BOITPOCHI

1. B yem npuunHa 1osy4eHHOro AJiekceeM pesyJibraTa?

2. Kak eMy cie0Bajio mocTynuTh?

3. Uto nenatb B CI0KUBILICHUCS CUTyallUuH?

3aganue 19.

OTnen 4eIOBEYECKMX PECYpCOB €BPONEHCKON ITa0-KBapTUPbl MHOTOHAIMOHAIBHOM
KOPIIOpaIMK IPOBEJl aHOHUMHBIM ONPOC COTPYJIHUKOB C LIE€JbI0 BBIAICHEHHS MX OTHOLICHHUS K
npoIenype aTTeCcTaluy, MPOBOJUMON B IITa0-KBapTUpE MO KIACCHYECKOW CXEME €XKETOJIHOE
aTTeCTAllMOHHOE COOece0BaHNE C PYKOBOAMTENEM, CIIEUUAIbHBIE (DOPMBI OICHKH M IJIaHA
pa3BUTHSL, MOBBILIEHHE 0Aa30BOI0 OKJIa/la B COOTBETCTBUM C aTTECTAllMOHHOM oreHkoi. CoOpathb
MHEHHE COTPYJHHKOB OBLIO JIOCTaTOYHO CJO0XHO, MOCKOJIbKY OOJBIIMHCTBO U3 HUX MPOBOAMT
JIbBUHYIO JOJIO CBOCI'O BPEMCHHU B PETHUOHAIIbHBIX (bHJII/IaJIaX W JIMIIb UHOI' Aa IIOABJIACTCA B CBOEM
oduce. Beero 6bu10 cobpano 70 u3 pazocinanubix 154 anker. Pe3ynbraThl onpoca mokasaiu, 4To

— 65% CcOTpy/HUKOB HE y/IOBJIETBOPEHBI aTTECTALMEH, KOK METO/IOM OLIEHKH UX PaOOTHI;

— 50% cOTpyIHHUKOB CUMTAIOT, YTO UX PYKOBOAMTEIN HE MOTYT OOBEKTHUBHO OLIEHUTh MX
paboTy MOCKOJIbKY HE pacnojaraoT HeOOXOIMMOH JUTst STOT0 HHPOpMaIUE;

— 45% COTpyIHUKOB CYMTAIOT aTTECTAllMOHHOE cobeceoBaHUEe  (hOpMaIbHBIM
orjalleHueM 3apaHee MPUHATOTO perieHust; 12% yTBepKAaroT, YTO X PyKOBOJUTEIN BOOOIIE HE
POBOJAT coOece10BaHMs, a MPOCAT MOANUCATH 3aMI0JIHEHHYIO 3apaHee Gpopmy;

— 68% CcOTpyTHUKOB HE UyBCTBYIOT, UTO PE3YJIbTAThl ATTECTALMHU UCIIOIB3YIOTCS [T Uero-
a100 TMOMHMMO TIOBBIIEHMS OKJIaaa;75% NpOBOAUBIIMX — aTTECTALUIO  PYKOBOJUTEIEH
MOYKAJIOBAJIUCh HA HEJIOCTATOK BPEMEHH JIJIs €€ TIOJrOTOBKU U NPOBEJICHHUS;

— 25% pykoBOAUTENEH MPU3HAIKNCH, YTO HCIBITHIBAIOT CJIOXXHOCTH B CIydasx, KOTJa
HE00X0/IMMO KPUTUKOBATh aTTECTYEMbIX U PETYJIIPHO 3aBBILIAIOT ATTECTAIIMOHHBIC OI[CHKH.

BOITPOCHI

1. O yem roBOpPAT pe3ysbTaThl ONpoca’?

2. B ueM Npu4MHBI CIOXKUBIICHCS CUTYa[H?

3. Kakue MCPBI IO YCOBCPIICHCTBOBAHUIO CUCTCMbI OLICHKU BbI OBl MNpEAJIOXKUIN OTACITY
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YeJI0BEYECKUX PECYPCOB MITa0-KBapTUPHI?

3ananmue 20.

Jlxkon CMmuUT sBIsSETCS TUPEKTOPOM KHEBCKOro (¢uinaga MHOTOHAIIMOHAIBHON
dapmaneTuueckoil komnaHuu. @Punman ObT1  00pazoBaH Ha ©0a3e MECTHOro 3aBOJa,
npuoOpeTeHHOro Kommnanuen. OauH U3 npuopuTeToB J[>KOHA CO3AaHUE CUCTEMbI YIPaBJICHUS
nepcoHasioM. Ero kommaHusi ©3Be€CTHA B MHUpPE KakK OAMH W3 JIMJAEPOB B 00JIACTH NMPUMEHEHUS
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEUECKUMH pPECypcaMu MCUXOJIOTHYECKOro TECTHPOBAHUS,
J1aThI 32 3HaHus, 360-TpayCHON aTTeCTalluu.

Paborast B TeueHue AByX HeNENb C BOCBMH yTpa /10 AeBATU Beuepa J»koH CMUT mbITancs
U3YYUTh CHCTEMY YIPaBICHUS TIEPCOHAJIOM, CYIIECTBYIOIIYI0 Ha 3aBojie. OIHAaKO €ro
TUTAHUYECKHE YCWIHS TPUBEIU K BEChbMa CKPOMHOMY pe3yjibTaTy OKa3ajioCh, YTO 3aBOJ
MPAKTUYECKUM HMeN (GOpMaNbHBIX (3aKpEIUICHHBIX B MPOIEAYypax) METOIOB YIpaBlICHUs
YEJIOBEUECKUMHU pecypcamu, a T€ HEMHOTHE, YTO CYIIECTBOBAIM KapJWHAIbLHO OTIMYAIUCH OT
npencraBicHnii CMUTa 0 COBPEMEHHOM YTIPABICHUH MEePCOHANIOM. JI)KOH BBISICHWII, YTO TIOJI00D
HOBBIX COTPYAHHMKOB OCYIIECTBIISIICS HCKIIOUUTENHHO Yepe3 3HAKOMBIX, Ha 3aBOJIe HE MMEIHU
MPEJICTaBICHUS O TJIAHUPOBAHUM Kapbepbl, aTTECTAllMH, MOJATOTOBKE pe3epBa PYyKOBOJIUTEINICH.
[IpodeccuonaibHoe 00yueHHME HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAJIOCH IO  Mepe
HEOOXOAMMOCTH PYKOBOJUTEISIMU TO/Apa3ielieHnid. 3aBOJICKKME pabouyre MOIy4yaroT CAETbHYIO
3apaboTHYIO TIIATy, a COTPYAHHKH aJIMUHUCTPALUU JOHKHOCTHBIE OKJIAIbl U €KeMeCsSYHbIe
npemuu, cocrapisiomue A0 40% oxnaga. PakTUUecKWil pa3Mep NPEeMHUM ONpeessieTcs
JTUPEKTOPOM 3aBoja u it 95% cotpyanukoB coctaisieT 40% oknana. Maaekcaius 3apaboTHOM
MJIaThl TPOU3BOAMUTCS IO PEIICHUIO JTUPEKTOpa B TOT MOMEHT, KOTJa, MO €ro CJIOBaM, «OKIaTh
OOJIbIIIE HENB35».

Bo Bpems Oecen ¢ pyKOBOAMTENSIMU 3aBOJa, TEPISIIMM 3HAUYUTEIbHBIE YOBITKH, J[>KOH
MOMBITAJICS TIOJIHATh TEMY U3MEHEHUHN B 00JIaCTH YIpPaBIEHUS TIEPCOHATIOM, OJTHAKO TIOIJIEPKKHU
HE TIONYYWJI €r0 COOECeTHUKH MPEANOUUTaIN OOCYXKIaTh Tepenady TEeXHOJIOTHH, Tpeiiaras
«OCTaBUTh BCE KaK €CTh JIO JIyYIIUX BPEMEH» B 00JIACTH YIPaBIICHHUS TIEPCOHAIIOM, BBIIBUTAsI B
KaueCTBE OCHOBHOIO apryMeHTa «0C00bIe MECTHBIE YCIoBHs». OOCYyk aast CUTyaIlIo Ha 3aBOJIE C
bpaHITy3cCKUM KOJUIETON W3 Apyroi KommaHuu, padortarommm B KueBe yxe nBa roma, CMut
MTOJTY YT TIOXOKUN COBET «HE BBA3BIBATHCS B O€3HAICIKHOE JICTION.

BOIIPOCBHI

1. CymecTByeT 11 B JJaHHOW CUTyalluu MOTPEeOHOCTh B M3MEHEHHMM CHCTEM YIIPABJICHUS

nepconanom? Ecim «ma», To mouemy?
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2. Uem oOBsICHAETCS MO3UIUS PYKOBOIUTENEH 3aBo1a?

3. Yto MoxeT caenaTh B AaHHOM cutyanuu [xon CMut?

4. Tlpennoxxure CUCTEMY YMPaBIICHUS IEPCOHATIOM JIJIsl JAHHOW OpraHu3alliy U TUIaH 10

€€ BHCAPCHUIO.

[IIxasa 1 KpUTEPUH OLIEHUBAHUS KOHTPOJIBHBIX padoT

[IxaJja oneHUBAHUA

Kpurepun oneHuBanus

«OMAUYHOY OOyuaromuiics TIIyO0KO U COJEPKATEIBHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE TOMYCTUB OMNO0K. OTBET HOCUT
Pa3BEPHYTHIM M HCUEPIBIBAIOIIUN XapaKTED.

«xopowo» OOyuaromuiics B 1IeJIOM PaCKpPbIBAET TEMY KOHTPOJIbHON

paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI'0 U UCUEPIIBIBAIOLIETO
XapakTepa.

«y00871eMEOPUMENILHOY

OOyuaromuiics B 1IEJIOM PaCKpPBIBAET TEMY KOHTPOJIBHOU PabOTHI U
JIOMYCKAeT PsAJl HETOYHOCTEH, )parMeHTapHO PACKPHIBACT
COJIepKaHNE TEOPETUUECKUX BOIPOCOB MIIM X PACKPHIBACT
COZIePIKaTeIbHO, HO JIOIyCKasl 3HAUYUTEIIbHbIC

HETOYHOCTH.

«He
Y0081emBOPUMENbHO»

OOyuaromuiics He BlIaieeT BBIOPaHHON TEMOM KOHTPOJIbHON
paboThl. Tema KOHTpOIbHOU pabOTHI HE pacKphITa

KOMILJIEKT TECTOBBIX 3AJTAHUM

Vkaxure 6y1(By BbI6paHHOFO Bamu otBeta. B xaxxmom BOIIPOCC TOJIBKO OJAUH HpaBHJIBHBIfI

OTBCT.

1.Ilepconana — 37o0...

A) nUuHBIN (IUTaTHBIN) COCTaB OpraHU3aLUH, 00bEIUHEHHBIN 110 MPO(GECCHOHATBHBIM WX

APYTruM IpU3HAKaM, BBIITOJIHA O MPONU3BOACTBCHHBIC UJIN YIIPABJIICHYCCKUC (I)YHKI_II/II/I;

b) TpynocnocoOHas 4acTh HacelleHUs CTPAHBI,

B) wactb pabGoTHUKOB oOpraHu3anuu (IOPUIMUYECKH O(OPMIICHHBIX), BBIIOIHSOIIAS

yIpaBJICHUYECKUE OTEePaIINH;

') yacTh pabOTHUKOB OpraHU3alMK (FOPUANYECKH 0(OPMIIEHHBIX), BBITOJIHSAONIAS TOIBKO

IMPONU3BOACTBCHHBIC OIICpallU.

2.B npakTHyeckoe ynpasJieHUe ePCOHAIOM B J11000ii OpraHu3aumnu BKJIOYEHbI:

A) TonbKO cimy»0a yrpaBlieHHs IEpCOHATIOM;

B) Bce paboTHHKHM U BCe CiTy>KObI Ha MPEIPUATHH;

B) TonpKO NMHENHHBIE MEHEIKEPHI;
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I') Bce numa u Bce Cy)KObI Ha TPEANPUITHH, HECYIIHE OTBETCTBEHHOCTH 3a paboTy C

IIEPCOHAJIOM.

3.0npenennre NMpaBHJILHYI0 MOCJIEI0BATEIbHOCTh PadOThI € MEPCOHAJIOM B Opra-
HHU3ALMU:

Bapuanr A:

1. CobOpatp HHPOPMALIUIO O IEPCOHAIIE.

2. OnpenenuThb LeIH MIIaHUPOBAHUS IIPOU3BOCTBA.

3. CrmanupoBaTh NOTPEOHOCTH B IIEPCOHAIIE.

4. CitaHupOBaTh UCNOJIb30BAaHUE IIEPCOHAIIA.

5. CnimaHupoBaTh pacxobl Ha EPCOHAI OPTaHU3alUH.

Bapmuanr b:

1. CinanupoBaTh NOTPEOHOCTH B IEPCOHAIIE.

2. CritaHupOBaTh UCMHOJIb30BAaHUE IIEPCOHAIA.

3. Onpenenutp LEenu MJIaHUPOBAHUS IPOU3BOJICTBA.

4. CoOpatb uH(pOpMALIHIO O TIEpCOHATIE.

5. CrnmaHupoBaTh pacxobl Ha MEPCOHAT OPTaHU3AIINH.

Bapuanr B:

1. CinanupoBaTh pacxo/bl Ha EPCOHA OPTaHU3alUH.

2. CrutaHupoBaTh UCHOJIb30BAHKE TIEPCOHAIA.

3. Onpenenuts e MIIAHUPOBAHUS IPOU3BO/ICTBA.

4. Cobpatb uH(pOpMAaIIHIO O TIEPCOHAIE.

5. CrimanupoBaTh NOTPEOHOCTH B IIEPCOHAIIE.

Bapuanr I':

1. CrutaHupoBaTh UCHOIB30BAHKE TIEPCOHAIA.

2. OnpenenuTs 1eNH IIIAHUPOBAHUS TPOU3BOICTBA.

3. CoOpath nHpOpMAIIIIO O TIEpCOHAIIE.

4. CrimaHMpOBaTh PacxXo/ibl HA MEPCOHANI OPTaHU3AIIH.

5. CrutanupoBaTh NOTPeOHOCTH B IEPCOHAJIE.

4.CoBpeMeHHbIe KOHUENIIUU YIIPABJIEHUS MEPCOHATIOM 0A3UPYIOTCS...
A) B OCHOBHOM Ha NMPUHILNINAX U METO/IaX aAMUHUCTPATUBHOTO yIPABIICHNUS,
B) Tonpko Ha Bo3pacTaroleil poiu JMYHOCTH PAOOTHHKA,

B) ¢ ogHO¥ cTOpOHBI, HA MPUHIIMIIAX U METO/1aX aIMUHUCTPATUBHOTO YIIPaBIICHUS,
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a c Ipyroi CTOPOHBI, HA KOHIEMIUH BCECTOPOHHETO Pa3BUTHS JIUYHOCTH;

') B 6onbIIel Mepe Ha HEOOXOAMMOCTH JUPEKTUBHOTO YIIPABJICHUS MTEPCOHAIIOM.

S.JlnaHnnpoBaHue YeJIOBEYECKHX PECYPCOB - ITO...

A) mpouecc ormnpeaeneHUss MOTPeOHOCTH OPraHM3allMd B UEJIOBEYECKUX pecypcax H
pa3pabOTKU METOJ/IOB €€ MOKPBITHS;

b) nporiecc BeiOOpa METOI0B IIIIAaHUPOBAHMS;

B) coBokynmHOCTh 0allaHCOBBIX, HOPMATUBHBIX U MAaTEMAaTUKO-CTaTUCTHUYECKUX METOJIOB
IUTAHUPOBAHUS TIEPCOHATIA;

I') COBOKYITHOCTbH pa3iaMyHbIX IJIAHOB.

6./l0/15KHOCTHASI MHCTPYKIHUA:

A) mepeveHb BHIIOTHSAEMBIX 33/a4, ONUcaHue pabodynx TpeOoBaHMI K HCIIOTHEHHUIO, TIPaBa,
OTBETCTBEHHOCTh PAOOTHUKA;

b) nepeuens QpyHkuii pabOTHHKA;

B) onncanue paGouero mecta u TpeOOBaHM K pabOTHUKY,

') TonpKko onucanue paboyero Mecra.

7.K BHelIHEMY ABHKEHHUIO NIEPCOHAJIA OTHOCHT...
A) TekydecTb KaJIpoB;

b) kBanu¢pukamonHoe;

B) mexuexoBoe;

I') Bce BBILIE TEPEUUCIEHHOE.

8.Ha0op nepconana — 3ro0...

A) COBOKYITHOCTb METOJIOB pabOThI C IEPCOHAIIOM;

b) coznanue pesepBa mpeTeHACHTOB JIJIsl 3aHSTHS BAKAHTHBIX JTOJDKHOCTEH;
B) or60p 13 HEKOTOPOTro YKCIa MPETEHACHTOB;

F) ONpeaACIICHUEC NCTOYHUKOB IMOKPBITUA HOTpC6HOCTI/I B IICPCOHAJIC.

9.KoMneTeHU s MepPCOHAJIA:
A) 3HaHMS, HABBIKH, CIOCOOHOCTh K OOIICHHUIO;
b) ypoBeHb 001mumx 3HaHUM;

B) cnocobnocTH k pabore;
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I') ypoBeHb HHTEITIEKTA

10.CyTb 1e1erupoBaHUs COCTOMT:

A) nepenade OTBETCTBEHHOCTH Ha 0oJiee HU3KUW YPOBEHB YITPABIICHHS,

b) nmepenave B1acTHBIX MOJIHOMOYMN BHHU3 M MIPUHATHH X MEHEIDKEPOM HU3IIETO 3BCHA;
b) B ycTaHOBICHHH IPUOPUTETOB;

') B toBEepHUM K CBOMM MOTYNHEHHBIM.

11.IIpodeccnorpamma...

A) packpbIBaeT Kak coJiepKaHue npodeccuu, Tak U TpeOoBaHMs, KOTOPbIE OHA
IPEIbSABISET K UETIOBEKY;

b) aT0 «mmopTpeT» uaeanbHOro COTPYAHUKA;

B) Toxe, 4TO M 1OJKHOCTHAS HHCTPYKLIUS;

I') Bce BBbILIE IEPEUUCIEHHOE.

12.MapKeTHHT NePCOHAJIA BKJIKYAET:

A) BpIOOp TyTel MOKPHITUS TOTPEOHOCTH B IEPCOHATIE;

b) yrouHeHne naHHBIX, IPEICTaBICHHBIX IPETEHIEHTOM Ha BaKaHCUIO;
B) nmpoBenenue rectupoBanus;

F) MMPOBEACHUEC KaAPOBOI'O NHTCPBLIO.

13.MeToabI IOCTPOEHHS CUCTEMbI YIIPABJIEHHUS MEPCOHAJIOM:
A) cHCTEMHBII aHaIN3, METOJ CPaBHEHUH, IEKOMIIO3UIUH U T. [I.;
b) nouckos u perienui;

B) «pa3nensii u BnacTByit»;

') Hu4ero u3 BhILIE EPEUNCIECHHOTO.

14.Ctagumn opraHu3anMOHHOI0 NPOCKTHPOBAHUS CHCTEMbI YIIPABJICHHUS NEPCOHAJIOM:

A) IpoeKTHas MOAr0TOBKA, OPraHU3allMOHHbIN OOIIUI TPOEKT, OpraHU3alMOHHBIN paboumii
MIPOEKT;

b) Muccus, nienu, 3aga4um, MpoeKT;

B) npoexTHas moAroToBKa, MPOEKTUPOBAHUE, BHEIPEHUE;

I') Bce BBIIIE EPEUUCIEHHOE.
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15.Kakue meroabl 00y4yeHusi Ha padoyem MecTe HandoJsiee 3(p(PeKTUBHBI B Mpolecce
npo¢eccCuoOHATBLHOI0 Pa3BUTHS MepcoHaa?

A) poranus, uCIoJIb30BaHWE UHCTPYKIIUI, KOMMPOBAHUE, HACTABHUYECTBO, JICJIETUPOBAHIE
ITOJTHOMOYMIA;

b) poranus, poneBbie Urpbl, ydeOHbIE CUTYAIIHNH;

B) xonupoBanue, 1e10BbI€ UTPHI, MOJICTUPOBAHUE, POTAIUS;

I') nenoBbie U poOJIEBHIE UTPHI.

16. B pe3yabTaTe cobeceoBaHus PYKOBOAMTESI KAAPOBOH CJIY:KObI M IPETEHAEeHTA HA
3aHATHE BAKAHTHOW JOJIKHOCTH PYKOBOAMTEJSl OT/Ae]a peKJaMbl, (MPMbI N0 TOProBJje
ycTpoiicTBaMu Masi0ii mosurpadguu, onpeaejeHbl TAKMe XapaKTepPUCTUKHU NMPeTEeH/1eHTAa:

1. Bospact —35 ner, Myx4nHa;

. Boiciiee oOpa3oBaHue B 00JIaCTH CTAHKOCTPOCHUS;

. OnbIT pakTH4ecKoi paboThl B kKayecTse oneparopa [I9BM - 7 ner;

2
3
4. OnbIT pabOTHI HA PYKOBOISIINX JOJDKHOCTSIX OTCYTCTBYET;

5. Bricokoe ymeHue paboTaTh Ha KOMIbIOTEpPE (Ha CUCTEMHOM YpPOBHE);

6. YpoBeHb KOMMYHHKAOEIbHOCTH BBIIIE CPETHETO;

7. Jlornueckoe MBIILICHUE.

OnpeneauTs BO3MOKHBIE AelCTBUSI PYKOBOAMTE/SI KAAPOBOil CIYy:KObI COBMECTHO C
JIMHEHHBIM MEHe’KepOM B OTHOLLICHUH NIPETeHICHTA.

A) He00X0AMMO B35Th Ha pabOTY C MCIIBITATEIbHBIM CPOKOM;

b) HeoOxomuMo mpUriacuTh Ha paboTy, BHIITOJIHUB OOJIBIIMHCTBO BCTPEUHBIX TPeOOBaHUI
IIPETEH/ICHTA;

B) HEeoOxoauMo B34Th Ha paboTy 0€3 HCIIBITaTEIbHOTO CPOKA;

I') oTka3zaTh B mpueMe, HO 3aHECTH JaHHble B 0a3y MAaHHBIX Ui JalbHEHIIEro co-

TPYIHHYECTBA.

17.TpynoBblie pecypchbl Kak 3KOHOMHYECKasi KATeropus 3T0...

A) ¢Qusmueckue M UMHTEIEKTYaJbHbIE CIOCOOHOCTH B COOTBETCTBHM C YCIOBUSIMHU
BOCIIPOM3BOJICTBA;

b) orpaxaioT OTHOIIEHHS MO TOBOAY HAaceJleHUs B COOTBETCTBUU C YCIOBHUSIMHU
BOCIIPOM3BOICTBA paboYe CHIIBI;

B) nena tpyna;

I') crouMocTh pabodeil CUJIbI.
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18.PaninoHaJIbHBIN pe:KUM TpPyAa:

A) Hay9HO 000CHOBAaHHOE YepeIOBAaHUE TPY/Ia U OTABIXA,
b) xecTkuii pactiopsiioK JTHS,

B) ruOxuii rpadguk padoThI;

') MuHMMaJIbHAA 3arpyKEHHOCTh pabOTHHKA B pabouee Bpemsl.

19.KuoueBbie GakTopbl, OKa3bIBAKIIME BO3JeiiCTBHE HA JIOAed B mpouecce Mmpo-
H3BOJCTBA:

A) 3apaboTHas miata, OTHOILIECHHUS C HAYaIbCTBOM;

b) uMux opranuzanuu, 10JKHOCTE;

B) B3aMOOTHOIIIEHHSI ¢ KOJUIEraMU U TTOTYMHEHHBIMH.

') uepapxuueckasi CTpyKTypa, KyJIbTypa, PbIHOK;

20.CocTaBifIonIue CTPATernu YNpaBJjieHs EPCOHATIOM:
A) oTbop, OlleHKa, CTUMYJIMPOBaHHUE, Pa3BUTHE TIEPCOHATIA;
b) uneu, mpicau, npaBuia, IpOUEAYPbI;

B) muccus, nenu, 3axauu;

') reHepasibHas CTpaTerys ynpaBJieHUsI OpraHU3aIuei.

21.Pacxoabl HAa mepCcoHAJ:

A) WUHTerpajJbHbIM [OKa3aTenab, BKJIIOYAIOMIMM BCE pacxXonbl, CBsI3aHHbIE C (yHK-
LIMOHUPOBAHHEM YesioBedeckoro (axkrtopa; b) oaun u3 nokasareneii no tpyay;

B) 3apaboTHast nmnara;

I') rocynapcTBeHHBIE TOTAUN.

22.MIcTOYHUKHU MOKPHITHS NOTPEOHOCTH B NepcoHaJe:

A) He3aKOHHasi KOMMepYecKasi 1€ATeIbHOCTb;

B) «cBom» nmoau 1 3apyOekHbIe TapTHEPHI;

B) 6upxu Tpyna, yueOHble 3aBe/IeHUs, COTPYIHUKH OpraHU3aIiy;

I') 00s13aTennbHOE TOCYIAPCTBEHHOE PACIPE/ICIICHUE MOJIOIBIX CIICIIHATUCTOR.

23.ConepxartesibHbIC TEOPHH MOTHBALIMU OCHOBBIBAIOTCS HA:

A) KOHIIETIIUY OTPEOHOCTEN pabOTHUKA;
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b) orienke cOOTHOIIEHUS YCUITHI M TTOJy4aeMOoro pe3yibTaTa;
B) ananu3ze npornecca BbINOJIHEHUS paOOTHI;

I') npeacraBieHny o ClIpaBeAJIMBOCTH BO3ZHATPAKICHMSL.

24.1lpoueccyajibHble TEOPHMH MOTHBAIIMU OCHOBBIBAIOTCS HA:

A) npeacTaBlIEHUH, YTO YEJIOBEK 110 IIPUPOJIE CBOEH JIEHUB;

b) nepapxuu norpedHOCTEN;

B) xoHuenuy 3Ha4MMOCTH AJIs YEJIOBEKa MPOLecca U BhIITOJHEHHsI padoThI;

') KOHIENIMH «TUTUEHUYECKUX (PaKTOPOBY.

25.I1pouecc Bo31eiicTBHSA Ha Yel0BeKa B LeJAX NMOOYK/AEHUSI ero K onpeaeJaeHHbIM
AefiCTBUSIM IyTeM NPOOYKIeHHUsI B HEM OIpe/ieJIeHHbIX MOTHBOB HA3bIBAETCH...

A) MOTHBHPOBaHUEM,;

b) moompenuem;

B) MmanunynupoBanuem;

') ctumynupoBaHuem.

26.CoruacHo Teopum «X», MeHeIKep J0JIKeH:
A) npuHYXJ1aTh NOJYMHEHHBIX K padoTe;

b) ObITh BHUMATEIBHBIM K TOAYNHEHHBIM;

B) noHsATh UX U CTUMYIIUPOBATh UX padoTy;

') yBasxaTh NOJYMHEHHBIX.

27.CoryiacHO TEOPHH «Y»:

A) paboTa He IPOTUBHA NPUPOJIE YEITOBEKA,;

b) pabota He maeT moasiM yI0BIETBOPEHHUE;

B) pa®oTHMKYM TBITAIOTCS TOTYYUTh OT KOMIAHUH BCE, YTO MOYKHO;

') paGOTHHMKH HE MOTYT BIUTHCS B OPraHU3AIHIO.

28.Bami  cOTPyAHMK OTJIHYAETCH O00JbIIOH PadoTOCNOCOOHOCTHI), AKTHBHOCTHIO,
MOZKET paﬁoTaTb «3amnoem». Oﬁbl‘lHO, BCJI€d 32 MOABEMOM AKTUBHOCTH HACTYNAET MEPUOI
aenpeccum, ynaaka cuia. Oco0eHHO, KOra ero ycujaus He MOAKpeIuisaiTcs ycnexom. Bo
B3aMMOOTHOIIECHUSIX C KOJIJIETaMU MOKeT ObITh BCNIBLUIbYHUBBI, IPAMOJIMHEEH, OTHAKO YMeeT

BJMSATH HA OKpY:kaommux. Ckopee Bcero, Bol Oyere nopyyarb eMmy padoThbl:
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A) paboThI ¢ IPKO BBIPAXKECHHOMW IMKIMYHOCTHIO;
B) cniokoiinbie, MOHOTOHHBIE PA0OTHI;
B) Bcerna aktuBHBIE, TPEOYIOINE MIOCTOSTHHON paOOTHI C JIFOIBMH,

I') onnooGpa3Hbie, He TpeOyIOIIHe YacTON NepecTPONKH C OJTHUX 3a/laHui Ha IpyTHE.

29.MeTtoaamu ynpapJieHHsl IEPCOHATIOM BBICTYIAIOT...

A) opraHM3alMOHHO-PACTIOPAIUTENbHBIE, IEMOKPATUYECKHE, JINOCPAILHBIC;

b) anMUHMCTpaTUBHO-KOMaHIHbIE, IEMOKPAaTUYECKHE;

B) opranuszanoHHO-paciopsiiuTeNbHbIE, SKOHOMUYECKUE, COLIMATbHO-TICUX0JI0IMUECKHE;

I') Bce BBILIE IEPEUUCIEHHOE.

30.KopnopaTuBHasi KyJIbTypa OCHOBAaHA Ha:

A) pa3aensieMbIX OOIBIIMHCTBOM YWIEHOB OpPraHU3aLUU YOSKACHUAX U [ICHHOCTSX;
B) 0coGeHHOCTSAX MPOU3BOACTBA;

B) npunsThIX B 001ecTBe PopMax moBeIeHUS;

F) mpaBujiax, OpeACIACMbIX TOJIBKO PYKOBOJACTBOM OpraHU3AllUN.

HIkana u KpUTEPUH OLEHUBAHUS TECTOBOI0 3aAHUS

% BepHBIX penieHnii (0TBETOB) Ikana oueHUBaHUA
85-100% «OMIUYHON

70-84% «XOpOULON»

51-69% «Y00871emEoPUMeNbHO N
50% u meHee «He Y0081eme8opUmesibHo»

COCTABJIEHME JOKYMEHTOB U IIPOEKTOB

JIOKYMEHTBI ¥ TPOEKTHI [0 JaHHON TUCIUIUIMHE MOTYT OBITh COCTaBJIEHBI Ha OCHOBE JTHO00M
3aJa4u, MpejuiaraeMoi CTyIeHTaM JIJIsl pellieHus, a TaK)Ke Ha OCHOBE CUTyaluil, OCBSIICHHbIX B
CpeCcTBax MaccoBOM MH(oOpMaIu.

3aaHue Ha MMOATOTOBKY KOHKPETHOTO MPOEKTa JOKYMEHTA JAeTCs B KAUECTBE JOMAIIHETO
3aJJaHusl, IOCKOJIbKY TpeOyeTcs 3HaUUTEIbHOE KOJIMUYECTBO BPEMEHH JIJIsl COCTAaBIIEHUS JOKYMEHTa
IPaMOTHO U ¢ COOJIOJieHHEM TpeOOBaHMU K €ro O(OpPMIIEHHIO, YTO HEBO3MOXKHO B paMKax

y4eOHOTO 3aHATHS.
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Kpurtepuu onieHKH 10KyMeHTA U MPOEKTA:

IIpu oLleHMBaHUU 3HAHUN CTYZCHTOB YYUTBIBACTC:

- IPaBUJIBHOC HCII0JIb30BAHUC TCPMHUHOJIOTUN U KOHCprKHI/Iﬁ 10 TEMCE,

- [IOJIHOTA COACPKAaHHNA U JIAKOHUYHOCTh TCKCTA,

- FJ'IY6I/IHa aHaJiu3a JOKYMCHTA,

- YMEHHE IPUMEHUTH TEOPUIO K KOHKPETHOMY Ka3yCy U MOTUBUPOBATh C/EJIaHHBIN BbIOOD;

- JIOTUKA U apTryYMCHTUPOBAHHOCTD U3JIOKCHU,

- I'paMOTHO€ HUCII0JIB30BaHUEC CPABHUTCIIBHOI'O IIOAX04a ITPU aHAIN3€ OTACIbHBIX HpO6JI€M;

- KOPPEKTHOE MpUBE/ICHUE IPUMEPOB, aHAJIOTUI, CPAaBHEHUI;

- UCIIOJIb30BAHHUEC B 3aBUCUMOCTU OT BHUJJa JOKYMCHTA MATCPUAJIOB ITPAKTHUKHU.

[Ixasa u KpUTEPUH OLIEHUBAHUS KOHTPOJIbHBIX padoT

[IIxana oneHNBaHUA

Kpurtepuu onenuBanus

«OMAUYHOY OOyuaromuiics TIIyOOKO M COJIEPKATEIBHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE IOMYCTHB OMNO0K. OTBET HOCUT
Pa3BEPHYTHIM M HCUEPIBIBAIOIIMN XapaKTED.

«xopowo» OOyuaromiuiics B 11eJIOM PACKPbIBAET TEMY KOHTPOJIbHON

paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI'0 U UCUEPIIBIBAIOLIETO
XapakTepa.

«y00871eMEOPUMENILHOY

OOyuaromuiics B 1IeJIOM PaCKpPBIBAET TEMY KOHTPOJIBHOU PabOTHI U
JIONYCKAeT PsAJl HETOYHOCTEH, )parMeHTapHO PACKPHIBAET
COJIepKaHNE TEOPETHUECKUX BOIPOCOB MIIM X PACKPHIBACT
coJiepKaTenbHO, HO JIONyCKasi 3HAYUTEIbHbIE

HETOYHOCTH.

«He
Y0081emB8OpUMenbHO»

OOyuaromuiics He BlaieeT BBIOPaHHON TEMOM KOHTPOJIBHON
paboThl. Tema KOHTpOIbHOU pabOTHI HE pacKphITa

IMPUMEPHBIE TEMbI 3CCE 1 JIOKJAJIOB (PE®EPATOB, COOBIIIEHUAI)

o ~ e

dopmupoBaHue Kapbepbl pabOTHUKA.

OreHka pe3yJbTaTUBHOCTH U 3(()EKTUBHOCTH TPyJa YIPABICHYECKOTO MepCOHAA.
MoTtuBanus AesITEIbHOCTH MTEPCOHAA.

VYrpaBneHue BO3HArpaxA€HUSIMU U KOMITEHCALIUSIMH.

CTpaTCI‘I/I‘-IeCKOC ITaHUPOBAHUEC YCTIOBCYCCKUX PECYPCOB.

6. MexXIyHapOJHBIN OMNBIT YIpPaBICHUS YEIIOBEUSCKUMH pecypcaMu (aMepUKaHCKH,

STIOHCKUH U T.11.).

7.  OpwueHTanus, aganTaiys ¥ IEPBUYHOE PA3BUTHE IEPCOHAA.

8. OHCHO‘IHLIC TCXHOJIOTHHU IIPU MTPUCME Ha pa60Ty.
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9. VmnpaneHune TPYyAOBBIMH OTHOLICHUSMH Ha PAa3JIUYHBIX CTPYKTYPHBIX YPOBHSX
HKOHOMHMKH.

10. CoBpeMeHHbIE TEOPETUUECKHE KOHIICTIIIUN U MOJICTTH YIIPABICHUS IEPCOHATIOM

11. Omnenka eI0BBIX Kaue€CTB MEHEKEPa.

12. KoMMyHHKalM4 ¥ UX pOJIb B YIPABICHUU [IEPCOHAIOM.

13. VYnpasnenue nepcoHajioM B YCIOBUSX HOBOBBEJCHUN B OPTaHU3AIHH.

14. IlnaHsl KappE€PHOTO NPOABMKEHUS B OpraHU3alul

15. IIporpamMmbl colManbHOM OTBETCTBEHHOCTH OM3HECA Mepes] padOTHUKOM.

16. Opranu3anuoHHas KyJbTypa MpeaupusiTHs M ee BiIusHUE Ha 3(PQeKTUBHOCTH
yIpaBJIEHUS TIEPCOHAIIOM.

17. OOyuenue nepcoHanga U KOHIETIUS «YTIPaBICHUS 3HAHUSIMM.

18. ®opmupoBaHue KaJpOBOH MOJUTUKH MPEIIPUATHSL.

19. IlpaBoBast u JOKyMEHTAlLlMOHHAsI perlaMEHTalls KapOBOI0 MEHEIKMEHTA.

20. TInmanupoBaHue MOTPEOHOCTH B IepcoHase. MapKeTHHT TIepCcoHaIa.

21. NadopmManoHHOE M TEXHHUYECKOE 00ECIeUeHUE CHCTEMBbl YIPABJICHUS MEPCOHATIOM B
OpraHu3aluy.

22. Vcnonb3oBaHue MHCTPYMEHTApUs P KOHKYPCHOM OTOOpE MepcoHaia.

23. Meroanueckue MOIX0 bl K OIICHKE IPU aTTeCTAI[UH IIEPCOHANIA.

24. Onenka 3((H)eKTUBHOCTH TPy/a CIEIHATNCTOB.

25. JlenoBas olleHKa paOOTHUKOB CITy’KObI [0 YTIPaBJICHUIO EPCOHATIOM.

26. ATtTectanus KaapoB, KBaJIM(UKAMOHHBIN 3K3aMEH U MX 3aKOHO/aTeNIbHAs MPOLEAypa.

27. KanpoBast MOTUTHKA.

28. AymuT KaJIpoBBIX MOTPEOHOCTEH B CHCTEME TOCYJapPCTBEHHOM CITyKOBI.

29. Ilpunuunsl Habopa U 0TOOPA MEpCOHaIa B CUCTEME IOCYAaPCTBEHHOM CITy>KOBI.

30. OcoOGeHHOCTH KaphepHOTO POCTa B CUCTEME IOCYIaPCTBEHHOMN CITY>KOBI.

31. ®opmBI CTUMYITUPOBAHHS TPYAa PAOOTHUKOB.

32. YcraHOBIIEHUE BO3HATPAXKICHUI HA OCHOBE TEKYIIEH OIEHKH IS TEITLHOCTH.

33. praBJ’ICHI/IC AUCHUIITIMHAPpHBIMU B3aUMOOTHOIICHUSAMU.

CTyneHThl MOTYT MPUTOTOBUTH COOOIIIEHUE T10 JIFOOOH HanboJiee 3aMHTEPECOBABIIICH UX
TeMe, IpobJIeMe yIpaBIIeHUs TIEPCOHAIIOM, TIPEIBAPUTEILHO COTJIACOBAB €€ C MPEIoIaBaTeIIeM.
Kpurepun onenkn:
—OIICHKAa «OTJIMYHO» BBICTABJIIETCS CTYAEHTY, €CIM JIOKJIaJ TNpeAcCTaBiseT co0oii

pPacCy’KACHUC Ha ONPCACIICHHYIO TCMY Ha OCHOBC 0630pa HCCKOJBKHX UCTOYHUKOB I/IH(I)OpMaI_II/II/I
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B LIEJISIX JI0KA3aTeIbCTBA WJIM ONPOBEP:KEHHS HEKOTOPOHl riaBHOM Mblciu (Te3uca). B moxmane
uHpOpMaLKs HCTOYHUKOB HCHOJB3YETCS [UIS apryMEHTaluu, WUIoCTpanuu u T.4. Llens
HaNMCaHUSl TAaKOTO PACCYXJEHUS — IOATOTOBHTH CTYIEHTOB K IPOBEACHUIO COOCTBEHHOIO
HAyYHOTO HCCJIENOBAaHUS M K MPaBUILHOMY OGOPMIICHHIO €r0 OMHCAHHS B COOTBETCTBUU C
TpeOoBaHUSAMU. 3a/1a4ya CTYICHTOB 10 STOMY BH1Y CAMOCTOSATEIbHON 1eATEeIbHOCTH 3aKII0YaeTCs
B CJIEIYIOIIEM:

1. HaxoAWUTH HAyUYHYIO JINTEPATYPY MO TEME TOKIANA;

2. paboTaTh ¢ IUTEpaTypoil, oTOMpas TOJNbKO Ty MHGOPMAIUIO, KOTOpask COOTBETCTBYET
TeMe JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHanM3uUpoBaTh NPooOIIEMy, (DAKTHI, SIBJICHHUS,

4. cucteMaTu3upoBaTh U 00001IATH TAHHBIE, JI€TIATh BHIBOJIbI;

5. OIICHMBAaTh TEOPETUYECKOE M MPAKTUYECKOe 3HAYCHHE paccMaTpUBAEMON B JOKIAe
poOJIEMBI;

6. aprymMeHTHpOBaTh CBOE MHEHUE, OLICHKHU, BHIBOJIBI,

7. BBICTpauBaTh JIOTUKY H3JI0KEHUS;

8. KOpPpEeKTHO YKa3bIBaTh UCTOYHUK WHGOPMAIINH, aBTOPA U3JIaraéMON TOYKU 3PEHHUS;

9. mpaBuIIbHO O0GOPMIISTH HAyuyHYI0 paboTy (CCBUIKH, CHHCOK HCIOJb30BaHHOM
JUTEPATYyphl, PUCYHKHU, TAOIHUIIbI).

CaMOCTOATENBHOCTh CTY/ACHTA MPU HANMCAHUU JOKJIaJa MpPOSBISAETCS B BHIOOPE TEMBI,
paKypca pacCMOTpPEHUSI TeMbl, HCTOYHHUKOB JIJIsl PACKPBITUSI TEMBI, T€3UCA, apTyMEHTOB AJIsl €r0
JI0Ka3aTeIbCTBa, KOHKPETHOW MH(OpMAIK U3 UCTOYHUKOB, CII0CO0a IPYNITUPOBKU U 0000IIEHHS
uH(pOpMallUU, CTPYKTYpbl M3JIOKEHUS, a Takke B OOOCHOBAHHWU BBIOOpA TEMBI, B OLICHKE €€

AKTYAJIBHOCTH, ITPAKTHYCCKOT'O0 U TCOPCTUYCCKOT'O 3HAYCHUS, B BEIBO/JIAX.

— OLIEHKA «XOPOUIO» - €CJIM BHIIIOJIHEHBI KPUTEPUU Ha «OTJIIMYHO» HE B MOJHOU Mepe;
— OLIEHKA «YJOBJETBOPUTEIHLHOY - €CJIU BBIITOJIHEHBI KPUTEPUH HA «XOPOILIO» JIUIIIb
bopManbHOR;
— OLIEHKA «HEYJOBJIETBOPUTEIBHOY - €CJIM HE BBIIOJIHEHBI KPUTEPHUU.
2.2 IIpome:xxyTOUHAs aTTeCTANMS
BOITPOCBI K 3AYETY C OHEHKOI71
1. KaapoBas mOJIUTHKA, €€ AIEMEHTHI U (HOPMBI KaAPOBOM pabOTHI.
2. llenu, IpUHIUITBI U HATIPABIIEHUS KAJPOBOU MOTUTUKH.
3. PasButHe Teopuu yrpaBIeHHS ITEPCOHATIOM.

4. Ponp yenoBeka B IOBEACHUYECKUX TEOPHUAX YIIPABICHUS.
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5. Ilogxoapl K HOCTPOCHMIO CUCTEMbI YIpABIECHUS MEepcoHANoOM. MoJenu yrnpaBieHHs
IEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCHIICKOM MOJIETH YIIPABJICHUS MIEPCOHAIIOM.

7. 3HaueHue MporpamMM B CUCTEME YIIPABICHUS IEPCOHATIOM.

8. Cdepa neaTesIbHOCTH 10 YIIPABICHUIO IEPCOHATIOM.

9. Cnyx05l, peanusyrone (QyHKIUN 1O YIPaBICHUIO MEpcoHaIoM. V3MeHeHHe craTyca
KaJIpOBBIX CIIyO0 U nepecTpoiika Bcell CUCTEMBI KaJJpOBOT0 MEHEKMEHTA.

10. Ouenka 3agauy ypoBHEH yIpaBiieHHs EPCOHAIOM (BBICUIMH YIIpaBIeHUYECKUN YPOBEHb,
CpeZiHEEe 3BEHO YIPaBJICHUS).

11. Ponp otTmenma KazapoB, KaapoBOW CHyXObI B YHpPaBICHHUS MNPEANPHATHAMU U
OpraHu3aLusIMu.

12. IlepcnexkTuBbl M MaciuTaObl BO3MOXXHBIX HOBOBBEICHUN B CHUCTEME YIPaBJICHUS
IIEPCOHAJIOM, B TOM YHCJIE HA OCHOBE KaJPOBOI0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX ayIUTOPOB
U DKCIEPTOB KaJPOBOTr0 MEHEKMEHTA.

13. OcHOBHBIC HampaBlIeHUS] OPraHU3AIMOHHON TEPEeCTPOHKH KaapoBOW paboOTHl B
OpraHu3aliy, pacllipeHue HampaBiIeHUH pabOThI ¢ KaJpaMHU Ha OCHOBE Pa3BUTHUS TPYJIOBOIO
noTeHIMaga pabOTHUKOB U JJOCTH)KEHUSI MUCCHH U 1IeJIei opraHu3anuy.

14. ®axropsl, onpeAensone NPUHIUIBI IOCTPOSHUS CUCTEMBI YIIPABICHUS EPCOHAIIOM.
@akTOpsl BHEIIHEH M BHYTPEHHEH CpEAbl, BIMSIOLNIME HA CUCTEMY YIPABICHHS IEPCOHAIOM
OpraHH3aIHy.

15. MuBecTtupoBaHue B pPa3BUTHE YETOBEUECKUX PECYPCOB.

16. OpraHu3annoOHHO-TIPaBOBbIE (PaKTOPBI IOCTPOCHUS CUCTEMBI YIIPABIICHUS ITIEPCOHATIOM.

17. 3nauenus Tpynosoro Komekca P® u cucrembl cOUManbHOrO MapTHEPCTBA IS
(dopMHpOBaHUS TPYJIOBBIX OTHOIIEHHMH W HMX pOJIb B IOCTPOSHUH CHUCTEMBI YIpaBJICHUS
NIEPCOHAJIOM.

18. CoumanbHO-TICHXONOTHYECKHE  (PAKTOPBI  MOCTPOSHHSI ~ CHCTEMBl  YIPaBJICHHUS
HEPCOHAJIOM.

19. Meronpl UMAarHOCTUKM M CAaMOJMArHOCTUKM (CTaTUCTHYEeCKass M  OIepaTHBHas
uH(OpMaLKs, SKCIIPECC-UHTEPBBIO, AaHKETHI, IPE3EHTALINH, TUCKYCCUH).

20. Cxema KOHIICTIIINH YIPABJICHHUS TIEPCOHAIIOM I10 KU3HEHHOMY IHKITY.

21. TlmanupoBaHHWE KaJpPOB IO ATAllaM W MpOIenypaM, MOHSATHE TEKyIleld MoTpeOHOCTH,
OILICHKa COOTBETCTBHS IITATHOIO PACIHCAHUSA IPOrpaMME JEATEIbHOCTH BCEH OpPraHu3aluy U
KaKJ0r0 CTPYKTYPHOT'O OJAPA3AETICHUS.

22. Anamu3 (paKTHYECKOTO HAJMYHSI IIEPCOHAIA 10 TIOpa3IeJICHISIM, B TOM YuCIie, B (hopMe
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cocTaBlIeHUs] OajaHca KaJpoB (UPMBI, COJACpKaHHE €ro AIEMEHTOB, CTPYKTypa PacXoiO0B Ha
KaJIphbl.

23. Metoapl pacueTa YHCICHHOCTH MEPCOHANA.

24. OcHOBHBIE METOABI U (POPMBI IPUBJICUEHHS NTepcoHana. MapKeTuHT nepcoHania.

25. Drarbl ¥ Iporeayphl 0TOOpa MepcoHara.

26. JlokyMeHTaIbHOE COMPOBOXKACHHE MTPOIlecca HaliMa MepcoHaIa.

27. Tlonsarue, BUABI M GOPMBI TPYAOBOM adarTaIHH.

28. MexaHU3M IIOCTOSHHOM CHUCTEMbl OLEHKH JIeJIOBBIX M JIMYHOCTHBIX KayecTB
CHELMATNCTOB JUIsl YCTAHOBJIEHUS M MOBBIIEHUS JODKHOCTHOrO okiajga. Cucrema arrecTaluu
NepCcoHaa, BKIIOYAIOIIAs MPOLeNypy MOATOTOBKY U MPOBEACHUS aTTECTAIlMH PYKOBOAUTENICH U
CHEHAIHNCTOB, PA00OYNX KAJAPOB; CXeMa IPOBEICHUS aTTECTALMHU ITEPCOHAIA.

29. DTambl ¥ npoleypa aTTecTaluu pabOTHUKOB

30. [Ipouenypa mpoBeAeHUs KBaJU(UKALMOHHOIO JK3aMEHa Yy TOCYAapCTBEHHBIX
CITy’KallHX.

31. Metoauka nMpoBeACHUs TEKYIIEH OIIEHKU AEATEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHMBALIMOHHOI'O IPOLIECCAa U €ro B3aUMOJEHCTBHE C YCTAHOBJICHHBIMH
(dbopmMaMu U BUJIaMH BO3HATrpaKJIeHUs 32 TPY L.

33. MopaiibHO€ OOIIPEHNE, €T0 BUJIBI.

34. ®opwmbl 1 cucTeMbl oruIaThl Tpyna. CTpyKTypa 3apabOTHON TUIATHI.

35. Herpaguunonssie GopMbl OmIaThl Tpy/a.

36. BO3MOXXHOCTh  MCIIONIB30BaHMS OLEHKM TpyAa B COYETAHHUM C  BBIIUIATAMH
CTHMYJIMPYIOIIETO XapaKTepa.

37. PaiioHHOE peryinupoBaHHe 3apa0OTHOM IUIATHI.

38. OcHOBHbIE 3a/1a4M YIpaBJICHUS MEPCOHAJIOM B OpraHM3allMd B OOJACTHU IMOATOTOBKH
KaJpoB, TpeOOBaHUS K MEpenoAroToBke. Buasl u Qopmbl, a TakkKe METOJbl MOBBIIIEHUSI
3¢ (HEeKTUBHOCTH MOATOTOBKH U I€PEOO0yUEHUSI.

39. Mopsaok pa3pabOTKH MporpamMma MEpOTPUATHIA (TJ1aHa) M0 0OYYEHUIO W TIOBBIIICHHIO
KBaJTM(PHUKAIUNA PAOOTHUKOB.

40. B0O3MOXXHOCTbH UCIIOJIb30BaHMSI B POCCUMCKOM MPaKTHKE MOJEIH «CaMOOOYYatOLIXC s
opranu3zaiuii. TeopeTndeckast KOHICTIHS «YTIPaBICHHE 3HAHUSIMI.

41. IlnanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOJBHKEHUS MO KBaTU(UKALMOHHBIM WIN
CITy>K€OHBIM YPOBHSM (CTYIEHSIM) IO OTIpeIeIeHHON cxeme (MOJIeNn).

42. Tlpouecc MiIaHUPOBAHUS Kapbepbl, MPUHIMIIBI KaPbePHOTO MPOABIKEHUS U (HOPMBI U

METO/JbI COCTABJICHUA KapbCPHBIX IJIAHOB B OpraHHU3allH.
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43. Tl'apanTun TOCYAAapCTBa IO pEIAKCALMU IEPCOHANA, BO3MOYKHOCTU OpraHU3allliyd U
CHOCOOBI, IPUMEHSIEMbIE B COBPEMEHHOM MTPAKTHKE.

44. YepenoBaHue BpEMEHHU TpyJa U BpeMeHM oTAbixa. CrocoObl U BHUJbI BOCCTAHOBJICHUS
paboTOCIIOCOOHOCTH PabOTHHUKA.

45. Ponwp rocymapcTBeHHBIX ((POHIIA COIMAIBHOTO CTPAaxOBaHUS) M BHYTPUPUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS MEPOTIPUATHIA IO OXpaHe TpyJa pabOTHHUKOB.

46. Ilonxoapl K OIIGHKE COCTOSIHUS YCJIOBHHM TpyJa Ha NPEANPHUSATHAX IO BO3PACTHO-
II0JIOBOMY IPUHIMILY, OTPAciieBOMY, BJIMSHHUIO IPOU3BOJCTBEHHBIX (DAKTOPOB Ha YeJOBEKa, a
TaKXe I10Ka3aTelu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U HPOQPECCHOHATIBHON 3a00JI€Ba€MOCTH.
ATtTecranus pabouux MecT.

47. Buapsl KoMIleHcalui 3a HEOJIaronpusATHbIE YCIOBHSI pPabOThI, CUCTEMbI JbIOTHOIO
NEeHCUOHUPOBaHUs. MIcTOUHUKM (pUHAHCUPOBAHUS PEKPEALIMOHHBIX MEPOIIPUITUH.

48. CoumanpHoe o0ecrieyeHre paOOTHUKOB U YWICHOB X CEMEH, yIIeINX U3 OpraHu3aluu
0 OKOHYAaHHIO HMH TPYIOBOH jaesTenbHOCTH. Mcrounumku (QuHAHCHpPOBAaHUS JaHHBIX
MeponpusATHiA. BapuaHTbI pactpeeneHns NpuObUTH OpraHNu3alluy Ha PEIaKCcalUIo IepCoHaa.

49. PernoHajibHble M MyHHUIMIIAIbHbIE OCOOEHHOCTM HOPM U MPaBUJ YIIpaBIICHUS
HEPCOHAIOM M UX COOTHOIIEHUE C MEXYHAPOAHBIMHU, (eiepaTbHBIMU COLIMATIBHBIMI HOPMaMH.

50. HopmartuBHO-TIpaBoBO€ 0OecrieueHre CUCTEMBI TPYAOBBIX OTHOIICHUH.

51. PernmameHTarusi pa3penieHnst KOJUIEKTUBHBIX M WHAWBHYaTbHBIX TPYIOBBIX CIIOPOB.

IIxaja ¥ KpUTEPUH OLICHMBAHUA 324Y€Ta C OLEHKOH

[ITkana olleHUBaHUS Kputepuu orieHuBaHus

«OMIUYHON OIICHKa COOTBETCTBYET MOBBIIICHHOMY YPOBHIO U BBICTABIISAETCS
o0yyaroiemMycsi, €Clii OH TJIyOOKO U MPOYHO YCBOUJI MPOTPAMMHBIN
MaTepuai, UCUYEPIbIBAOIIE, MOCIEeI0BATENFHO, YETKO U JOTHYECKU
CTPOMHO €ro wu3laraer, yMeeT TeC-HO YBSA3BIBATb TEOPHIO C
NPaKTUKOH, CBOOOTHO CIHpaBISETCS C 3a/Ja4aMH, BOMPOCAMU |
JIPYTUMH BHJIaMU TIPUMEHEHUS 3HAHUH, MPUYEeM He 3aTpyIHSIETCS C
OTBCTOM IIpW BUAOU3MCHCHUU 3aHaHI/II\/JI, HCIIOJIB3YECT B OTBETC
MaTepuan MOHO-TpaUIeCcKOM JTUTEPaTypHl, MIPaBUIIBHO
00OCHOBBIBAET MPUHATOC pEIICHHE, BIAJICET PA3HOCTOPOHHUMU
HABBIKAMU M MPUEMaMH BBIIIOJIHEHHUS TPAKTUYECKHX 3a]1a4.
«XOpOULO» OIICHKa COOTBETCTBYET MOBBIIICHHOMY YPOBHIO W BBICTABIISACTCS
oOyuJaromeMycs, eClli OH TBEPIO 3HAeT MaTepHaj, TPaMOTHO M TI0
CYIIIECTBY M3JIaraeT ero, He IOMyCKasl CyIIeCTBEHHBIX HETOUHOCTEH B
OTBCTEC HA BOITPOC UJIX BBIITOJTHCHHUN Sa)IaHI/Iﬁ, IMPaBUJIBHO ITPUMCHSACT
TEOPETUYECKHE MOJIOKESHHSI TPU PEIICHUH MPAKTHYECKUX BOMPOCOB
n 3aaa4, BJIAIACET HeO6XO}II/IMBIMI/I HaBbIKaMU MW IIpHUE€MaMHU HX
BBITIOJTHEHHSI.

«y00671emeopuUmenbHo» | OIEHKa COOTBETCTBYET TIOPOTOBOMY YPOBHIO ¥ BBICTABIISCTCS
oOydJaromemMycsi, eci OH UMEEeT 3HaHHS TOJBKO OCHOBHOTO
MaTepHrajia, HO HE YCBOWJI €ro JeTajiei, JOMyCKaeT HETOYHOCTH,
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JNEMOHCTPUPYET  HEAOCTaTOYHO  MpPaBUJIbHBIE  (POPMYIHUPOBKH,
HapyLICHHUs JIOTUYECKOW IIOCIEJOBATEIBHOCTH B  H3JI0)KCHUU
IIPOrPaMMHOIO  Marepuasna, MWCIBITHIBACT  3aTPyJHEHUs IIpU
BBINOJIHEHUH [TPAKTUYECKUX padoT.

«He
Y0081em8OpUMenbHO»

OLIGHKA BBICTABJIACTCS OOYyYaromEeMycsi, KOTOpPBIA HE OCTUTAET
MOPOTOBOTO yPOBHS, TEMOHCTPUPYET HEMOHUMaHUE MPOOJIeMbl, HE
3HAeT 3HAYUTEJBHOM YacTH MPOrpaMMHOIO MaTepuaia, JOIyCKaeT
CYILIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPyAHEHUSIMU
BBITOJIHSICT MPAKTHYECKHE PAOOTHI.
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