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1. Ileau 1 3a1a4u OCBOEHHUS AUCHUILIMHBI

Lenpto OCBOEHHUS JUCLUUIUIMHBI «YTIpaBJIIEHUE MPOECKTaMW» SBIISETCS (OPMHPOBAHUE
COBOKYITHOCTH TCOPCTUYCCKHUX 3HAHUU U MPAaKTUYCCKUX HABBIKOB, CBA3AaHHBLIX C IIOHUMAaHHEM
POJIM IMMPOCKTAa B OpraHu3aliiv, OCHOBHBIX MHOJIOKEHUU COBpeMeHHOfI KOHUICHIIHU YIIPABJIICHHUA
IMPOCKTaMH, TCXHUKHN YIPABJICHUA IMPOCKTAMH C MCIIOJIB30BAHUECM 3KOHOMUKO-MATCMATHYCCKUX
METO/IOB.

3az[aan1/I OCBOCHUA NUCHUITIIINHBI «anaBneHI/Ie IIPOCKTaAMMN» SABJISIIOTCA:

- 03HAKOMJICHHE O0YJAOIINXCS C HCTOPUEH Pa3BUTHS METOIOB YIIPABJICHHS POCKTaAMU;

- HU3YYCHHUC HAYYHBIX, TCOPECTHUYCCKUX M MCTOIUUYCCKHUX OCHOB CHUCTEMLI YIIPABJIICHUA
MIPOCKTAMH;

- UI3YYCHHUE MCTOANYCCKUX IMOAXOJ0B K MPUHATUIO pemeHHﬁ 110 BBIpa6OTKC KOHIICIIIIUN
MPOEKTA, €r0 CTPYKTYPU3ALUU U OLICHKE;

- U3y4eHHE POJIH B (PYHKIMI TPOSKTHOTO MEHEKEpa Ha Pa3IMUHbIX dTarax >KU3HEHHOTO
IIUKJIA TIPOEKTA;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMH (pOpMaMH YIPABJICHUS MPOEKTaMU U METOJaMH HX
pa3pabOTKH U ONITUMHU3AIINH,

- U3y4eHUE WHCTPYMEHTAPHS TUIAHUPOBAHUS M KOHTPOJIS X0/1a BHIITOJHEHHSI TPOEKTA,

- TpUOOpETeHHE W pPa3BUTHE HABBIKOB HCCIICAOBATEIILCKOWM M TBOPYECKOH pabOTHI,

HSKOHOMMYECKOTO MOJIEIIMPOBAHUS POECKTOB ¢ IPUMEHEHUEM MPOTPAMMHBIX CPE/CTB.

2. MecTO TMCHHUILIMHBI B CTPYKTYpe 00pa30oBaTeJIbHOM NMPOrpaMMbl

Jucuumnnuna «YmpaBieHHEe NpoeKkTaMu» sBisercss dactbio Monyns «llpoektsl u
MPOEKTHAsI JEATEIbHOCTh» U OTHOCUTCS K JUCIHUIUIMHAM 00s3aTesnbHON wactu Onoka bl
«ducuummuael (Moaynn)» ydyeoHoro 1maHa, cormacHo @I'OC BO st HanpaBiieHUs! TOATOTOBKH

38.03.05 busHec-uHpOpMaTHKA.



3. Ilnanupyembie pe3yabTaTbl 00y4eHHs

Koa m HamMeHOBaHuUe
KOMIICTCHIIUHN

Koa n nammeHoBaHue
HHAUKATOPA J0CTHKEHUS
komnerenuun (MJAK)

I[lnanupyemsble pe3yabTaThbl 00y4eHUs

YK-2 CnocobeH ompenensith
Kpyr 3aja4 B pamkax
MTOCTABJICHHOM LI€JI U BBIOMPATH
ONTUMAJIbHBIE  CHOCOOBI  MX
pereHwus, UCXOMs u3
JIEWCTBYIONINX IMPABOBBIX HOPM,
UMEIOILIUXCS pecypcoB u
OTpaHUYCHUH.

NyK-2.1 dopmynupyer
COBOKYITHOCTB 33/1a4 B PaMKax
ITIOCTABJICHHOM LIEJIM TPOEKTA,
pelieHue KOTOPBIX
obecrieunBaeT ee JOCTHKEHHUE.

NVYK-2.2 Onpenenser cBsi3u

MCKIY IIOCTaBJICHHBIMH
3agadaMu, OCHOBHBIMH
KOMIIOHCHTaMMU  IIPOCKTa U

OXKNJACMBIMHU  PE3YIJIbTaTaMU
€0 pCajin3alnu.

nyK-2.3
ONTHUMAaJIbHEIC
IJIAHUPOBAHUA,
pactnpeneneHus 30H
OTBETCTBEHHOCTH,  PEIICHUS
3a/1a4, aHaju3a pe3yibTaToOB C
y4eTOM JEHCTBYIOIIUX
MIPABOBBIX HOPM, UMEIOIIUXCS
YCIIOBH, pecypcoB H
OrPaHUYECHUN, BO3MO>KHOCTEU
HCITOJIb30BAHUS.

Bribupaer
CIOCOOBI

3HaTh:

e Ilpunuunbl U Meroabl (GOPMYIMPOBAHMS 3aJad B paMKax
IPOEKTa, BKIJIIOYas OIPEICICHUE YEeTKOM COBOKYIHOCTH 3ajiady,
KOTOpbI€ HEOOXOUMBI JUIsl TIOCTUKEHHS MIOCTaBICHHON 1IeIH.

e CoBpeMeHHbIE METOBI TIOCTAHOBKH 3a]ad B paMKaxX Hay4HO-
HCCIIEIOBATENIbCKOM, MPOEKTHON U y4yeOHO-NpodeccrnoHalIbHOMN
NEeSITENIbHOCTH, @ TAaKXKe CIIOCOOBI BRIPAOOTKH U MPUMEHEHHUSI PellIeHUI
B oOmacth WHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIX  TEXHOJIOTHI
(UKT).

e CnocoObl aHanmM3a CBsI3eM MEXKIy 3aJadyaMd, OCHOBHBIMH
KOMIIOHEHTaMHU IIPOEKTa M pe3y/lbTaTaMM €ro pealu3allly, a TakkKe
BRXHOCTh ydye€Ta INPaBOBBIX HOPM, PECYpCOB M OTpaHUYEHUI Npu
IUTAHUPOBAHUH.

e OcHOBHBIE TOAXOIBl K BBIOOPY ONTUMAIbHBIX METOJOB
IUTAHUPOBAHMSL, pAclpelesieHls] 30H OTBETCTBEHHOCTH M aHalIM3a
pe3ylnbTaTOB C Y4ETOM JICHCTBYIOIMX YCIOBHUM M JIOCTYIHBIX
pecypcoB.

Ymers:

o dopmynupoBaTh 3aJauyd MPOEKTAa M CBA3aTh HUX C OOLIEH
LEJIBIO, YTO MO3BOJIUT JIOCTUYb JKEJIAeMOTo pe3ysbraTa, 3(p(eKTuBHO
yIIpaBJisis BCEMU aClEKTaMH [IPOEKTa.

e Ompenenars M aHAIU3UPOBATh CBA3M MEXKIY pPa3lIUYHBIMU
3aJayaMi  MPOEKTa, KOMIIOHEHTaMH U  pe3ylbTaTaMH, 4YTO
cnocoOCTByeT 3(h(HEeKTUBHOMY YIPABJICHUIO U peau3aliiy IPOEKTa.




OIIK-6 Crnoco0OeH BBITIOTHATH
OTIENbHBIE 3aJjaud B paMKax
KOJUIEKTUBHOM Hay4HO-
HCCIEA0BATENBCKOM, MPOEKTHON
u y4eOHO- TpodeCcCHOHATBHOU
NESITeIbHOCTH AN TIOUCKa,
BBIPAOOTKHU U IPUMEHEHUS HOBBIX
pereHui B obnactu
nH(}OpPMaLMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJOTUI

NOIIK-6.1 3HaTh:
COBPEMEHHBIE METO/1bI
IIOCTAHOBKU OT/EJbHBIX 3ajau
B paMKax  KOJUICKTUBHOU
Hay4HO-UCCJIEN0BATEIbCKOM,
POEKTHON " y4eOHo-
npodeccnoHaTbHOM
NEeSITeIbHOCTH Ul TOMCKa,
BBIPAOOTKM U NPUMEHEHHS
HOBBIX pEIIeHUHd B 00JacTH

nH(}OpPMaLMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHUH.

HOIIK-6.2 YMeTs:
000CHOBATH BBIOOD u
OT/CNIbHBIC 33/1aud B paMKax
KOJUIEKTUBHOM Hay4HO-
HCCIIE0BATEIIHLCKOM,
MIPOEKTHOM " y4eOHO-
npohecCuoHATBHOU

JACATCIbHOCTH  JJIsI  IIOHMCKA,
BBIpa6OTKI/I n  TPHUMCHCHHA
HOBBIX peI_HeHI/Iﬁ B o0Onactu

nHpOpMaIMoHHO-
KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH.

HNOIIK-6.3 Bnaners:
HaBBIKAMH BBITIOJTHCHHMS
OTACIBHBIX 3aJa4 B paMKax
KOJIJICKTUBHOU Hay4YHO-
HCCIEI0BATEIbCKOM,
IPOEKTHOU u yueOHo-
npodeccuoHanbHOM

JACATCIBHOCTH  JJIsI  TIOMCKA,

e BriOupats ONTUMAaJIbHbIC CHoCcO0bI IJIAHUPOBAHMS,
pacupeneneHns 3a1ad M 30H OTBETCTBEHHOCTH, & TAKXE METOJbI
aHaJau3a pe3ysbTaTOB C YYETOM BCEX JCHCTBYIOIIMX IIPABOBBIX,
OpPraHU3alMOHHBIX U PECYPCHBIX OTPaHUYEHUM.

e OOocHOBBIBaTH BBIOOp 3a37ay M TMOJXOJOB B paMKax
KOJUIEKTUBHOMU Hay4HO-UCCIIEI0BATEIbCKOM, IIPOEKTHOMN u
npo(eCCHOHATBHON JIETETLHOCTH, OCHOBBIBAsICh Ha COBPEMEHHOM
noaxonae k npumenenuto MKT nns moucka pemeHui.

Baaners:

e HaBbikamu (opmynupoBaHUs U CTPYKTYpHUpPOBaHUsS 3a/1ad B
paMKax TNPOEKTHOM JAEATENBHOCTH, YTO BKIKOYAECT aHAIU3 BCEX
aCIeKTOB 33/1a4yll U CIOCOOHOCThH BbIOpaTh Haunboisiee d3(PpPeKTHUBHBIE
CrocoObI peleHus.

e HaBbIkaMM BBISBJICHUS B3aUMOCBS3EM MEXIY 3aJadyaMu U

KOMIIOHCHTAMHA IIPOCKTA, YIIPABJICHHUA 3TUMHAN CBA3SIMU JJIA
2 pexTUBHOIN peanu3anuu 1esiei.
e HaBbikamMu  TUTaHUPOBAHHMA W pacHpeliesieHuss  30H

OTBETCTBEHHOCTH B MPOEKTE, a TAK)KE aHATIHN3a PE3YIbTaTOB C YYETOM
OTpPaHUYEHUHN U YCIOBUM MPOEKTa, COOI0asi MPU 3TOM MPABOBBIE U
pecypcHbIE HOPMBI.

e HaBbikamMu BBINIOJHEHHS KOHKPETHBIX 3a7ad B paMKax
KOJUIGKTUBHON Hay4HO-UCCIIEJIOBATENbCKOM, MPOEKTHOW U yueOHO-
npodeccuoHaNbHON JIeATENbHOCTH, BKJIIOYAs peIHICHHE 3a1ady C
npumenenueM UKT niis pa3paboTKu HOBBIX pelISHUHN.




BBIPAa0OTKM W  TPUMEHEHUS
HOBBIX peIlleHui B o00jactu
UH(POPMALMOHHO-
KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHIA.




4. CTpyKTYpa H cofepKaHue TMCHUIIUHBI (MOIYJIsI)

4.1 O0bem qMCUMIIIMHBI M BUABI Y4e0HOi padoThI

Buasbl yue6Hoii padoThl

O0beM B yacax

OO61ast TpyA0€MKOCTh AUCITUTUTHHBI

72 (2 3a4eTHBIX eIUHUILIBI)

oOy4Jaromerocs

KonTakTHas pabora oOydaroniuxcs ¢ 36
IpenojaBaTesieM (BCero)

AynuTtopHas paboTa (Bcero), B TOM 4HCIIE: 36
Jlexkun )
CeMUHApBI, TPAKTHYECKUE 3aHITUS 36
JlabopaTopHbie pabOTHI

Breaynuropnas padota (Bcero): 36
B TOM YHCJIE:

KOHCYJIbTAIHsI 110 TUCIUILINHE

CamocrositensHas paboTa oOydarommxcs (BCero) 36
Bun npomexyTo4HoOM arrectannu 3auer




4.2

TemMaTuyeckuii MJIaH JUCHUILINHBI

HToro no aucuumninge

HaumeHoBaHue pa3jiejioB U TeM Buabl yueOHoli padoThl, BKJIIOYAasi CAMOCTOATEILHYI0 padoTy Komnerenuuu
o0y4yalommxcs ¥ TPY10eMKOCTh (B Yacax)
Bcero | U3 mux aynuropusie | Camoctosi | KypcoBas | KonTpoabHa
% 3aHATHUSA TeJbHas pabota s1 pabota
% - = _|leg=, padora
< = 59 ES2
2 23| 235 2
) = el <
=& & =8 &
= (=5}
Tema 1. Konuenwst yrnpaBieHuUs 2 8 - - 4 4 - - VYK-2, OIIK-6
IPOEKTaMH
Tema 2. OCHOBBI yITpaBIICHHUSI 2 8 - - 4 4 - - VYK-2, OIIK-6
POEKTaMH
Tema 3. MexayHapoaHbIe CTaHIAPTHI 2 8 - - 4 4 - - VYK-2, OIIK-6
U cepTudUKaIus B 00J1acTh
yIpaBJIEHUS] IPOEKTaMU
Tema 4. OcHoBHBIE (Pa3bl yIIpaBICHUS 2 8 - - 4 4 - - YK-2, OIIK-6
IIPOEKTaMH
Tema 5. OpranuzanoHHbBIE 2 8 - - 4 4 - - YK-2, OIIK-6
CTPYKTYpPBI YIIPaBJIEHUS IPOEKTAMHU
Tewma 6. [IpoekTHOE (hHAHCHpPOBAHNWE 2 8 - - 4 4 - - YK-2, OIIK-6
Tema 7. Ouenka 3¢pdexTuBHOCTH 2 8 - - 4 4 - - YK-2, OIIK-6
MHBECTULIMOHHBIX 1 MHHOBAIMOHHBIX
IIPOEKTOB
Tema 8. OcobeHHOCTH ynpaBIeHUs 2 8 - - 4 4 - - YK-2, OIIK-6
HETPaJAULIMOHHBIMU BUAAMHU IIPOEKTOB
Tema 9. IIponieccs! ynpasiieHus 2 8 - - 4 4 - - YK-2, OIIK-6
IPOEKTaMH
72 - - 36 36




4.3 Conepxanue IMCUMILTHHBI

Tema 1. Konnenuus ynpasJjieHUusi IPOeKTaMHU

YUrto Takoe MNpPOEKT M YyIpaBleHHE IpoeKkTaMu. BisaumocBsass YII u  ymnpasiieHust
nHBecTUIMAMU. B3aumocBsizb Mexay Y11 u QyHKIIMOHATEHBEIM MEHEKMEHTOM. [Ipeamnocsutku u
MEPCIIEKTHBBI Pa3BUTHS METOJIOB Y11/ skoHOMHKOMH

Tema 2. OcHOBBI ynipaBJieHUs IPOEKTAMU

Knaccugukanus 6azoBeix noustuid Y11 u tumnos npoekros. Llens, crparerus u pe3yabTar

npoekTa. IIpoeKTHBIM IMKI, YOpaBisieMble MapaMeTpbl, CTPYKTYpHU3aIUsl IMPOEKTOB.
Metonet VII, oxpykeHHe NpPOEKTOB. YTMpaBisieMble NapaMeTpbl MPOeKTa, QYHKIUU U
noacuctemsl YII. Oprcerpykrypsr YII.

Tema 3. MexxayHapoaHble CTaHAAPThI U cepTUGUKALUSA B 00JaCTH YyNpaBJIeHUS
NPOEeKTAMH

Crannaptsl B o0nactu YII. Mexaynapoanas ceprudukamnms no YII.

Tema 4. OcHOBHBIE (a3bl YIIPaBJIeHHUS IPOECKTAMH

[IpenpiaBecTHIIMOHHAs (a3a, UHBECTUIIMOHHAS U 3KCILTyaTallMOHHAs (a3bl MPOEKTA.

Tema 5. Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUsSI IPOEKTAMM

Opraam3anuonubie  cTpykTypel YII. OOmme NpUHIUIBI TMOCTPOCHHUS M CHCTEMa
B3aMMOOTHOILIEHUH Y4aCTHUKOB IpoekTa. OpraHnu3aloHHAs CTPYKTYpa U COACPKAHNE MPOEKTA.
OpranuzalvoHHasl CTPYKTypa W €ro BHelIHee oOKpyxeHue OOImas Mocien0BaTeIbHOCTb
pa3paboTKU U CO3/1aHue OpPraHru3alMOHHBIX cTPYKTYp YII.

Tema 6. [IpoexTHOE puHAHCHPOBAHME

[IpoexTHOE (puUHAHCHpPOBaHHE, €r0 HUCTOUYHUKH M (opmbl. OpraHuzanusi MPOEKTHOTO
(uHAHCUpPOBaHUS, OCHOBHBIC OINpEAENeHUsl, OCOOCHHOCTH, MPEHMYILECTBAa M HEAOCTaTKH,
MEPCIEKTUBBI UCTIOIb30BAHMUS.

Tema 7. Ouenka 3 (peKTHBHOCTH MHBECTUIIHOHHBIX 1 HHHOBALIMOHHBIX IPOECKTOB

OcHOBHBIE TNPUHIUNBI OUEHKU JPPEKTUBHOCTH WHBECTHUIIMOHHBIX/MHHOBAIIMOHHBIX
npoekToB. Mcxoanbie nanueie i pacuétoB. OCHOBHBIE MOKa3aTenu 3(h(HEeKTUBHOCTH

Tema 8. Oco0eHHOCTH ynIpaB/IeHUs] HETPAAMIHMOHHBIMH BH/IAMH NIPOEKTOB

Oco0eHHOCTH yIpaBiIeHUs HETPAAULMOHHBIMU THIIAMU MPOEKTOB. OCHOBHBIE MOHATHUS U

omnpeneneHus . AHTHUKPU3UCHOE  yOpasiieHue. PecTpykTypuzauus  OpeInpHATHH.
@uHAHCOBBIE  MPOEKTHl.  [IHHOBAallMOHHBIE  TNPOEKTHI.  MapKETUHIOBBIE  IIPOEKTHI.
OO6pa3oBarenbHble MPOEKTHI U MPOrpaMMbl. [IpoekTsl peMHXHMHUPHUHTa OU3HECa.

Tema 9. IIponeccnl ynpaBJjieHHs IPOeKTaMHU

Hpoueccm VII: ITaHUPOBAHUEC, KOHTPOJIb U PErYJIUPOBAHUC, YITPABIICHUEC CTOUMOCTBIO,
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ympaBieHHe paboTaMu TO TPOEKTy, MEHEIKMEHT KadecTBa, YIPABJICHUE DPECypCcaMu,
yIpaBJICHHE KOMAHJIOM, YIIPaBJICHUE PUCKAMU ITPOEKTA.
4.4. [lpakTHYeckas MOAr0OTOBKA

[IpakTuueckass MOArOTOBKA pEaM3yeTCsl IyTEM NPOBEICHUSI MPAKTUYCCKUX 3aHITHH,
MPEAYyCMATPUBAIOIINX y4acThE OOYYalONIUXCS B BBIMOJHEHHWU OTHAEIBHBIX AJIEMEHTOB padoT,
CBSI3aHHBIX ¢ Oyaymieil mpoQecCHOHATBHON NesITeTbHOCTBIO.

O0mbem 3aHiaTHH B POpME IPAKTUIECKOH IMOATOTOBKH COCTaBIsIET 36 4acoB.

5. Y4ueOHO-MeTOANYECKOEe, HHPOPMAIIMOHHOE U MATEPUATbHO-TEXHUYECKOE
o0ecrneyeHue JUCUMUIIIMHBI

5.1 OcHoBHasi IuTEpaTypa
1. YopaBnenue npoekramu: yueOHuk it 6akanaspos/ A. M. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicmi. mik. s5xoHOMuKH, CaHKT-IleTepOypr.

roc. 3KOHOM. YH-T . - M.: IOpaiit, 2014. - 383 c.

5.2 IIpogdeccuonaibHbIe 62361 JAHHBIX U HHPOPMAIHOHHBbIE CIIPABOYHbIE CHCTEMBbI

1. Buxunenus. [ DnekrponHsIil pecypc]. — Pexxum gocryma : ru.wikipedia.org

2. I'pynnma xommanuit [IMCO®T. [OnektpoHHblii pecypc]. — Pexum npocryna
www.pmsoft.ru.

3. MockoBckoe otaenenue Projekt Management Institute. [Dnexrponnsiii pecype]. — Pexxum

J0CTyIa : WWW.pmi.ru.

4, [Ipoext MT. [OnekTponHbIi pecypc]. — Pexxum moctyna : project.narod.ru.
5. ITpoexTHas mpakTHKa [ D1eKTpoHHBIN pecype]. — Pesxkum gocTyma : Www.pmpractice.ru.
6. Communications Technology Innovations. [aexrponnsiit pecypc]. — Peskum mocryma :

www.ctitechnologies.ru.
7. Professional Projekt Management [DnektponHslii pecypc]. — Pexum npoctymna

WWW.pmexpert.ru.
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5.3 MartepuajibHO-TEXHMYECKOE U NMPOrpaMMHOe odecriedeHne (JIMIEH3MOHHOE U CBOOOIHO

pacnpocTpaHsemMoe)
HaumeHoBaHue HaumeHnoBaHue OcHalIEHHOCTH Ilepeuennb
AMCUUIINHBI creuraJbHbIX CIenraJIbHBbIX JIMLEH3MOHHOT' 0
(Moayas), MOMeIllleHU U MOMelleHU U NPOrpaMMHOI0
NMPAKTHK B | NOMeIUEHU 1JIs MOMeIleHUH ISt odecneyeHusl.
COOTBETCTBMH € | CAMOCTOSITEJIbHOM CaAaMOCTOSITEJIbHOM
yueOHbIM padoThI padoTsI
IJIAHOM
b1.0.27.02 KaOuner npoekTHoli | YueOHbIE MecTa, Microsoft Windows XP
VYrpasienue JEATEIIbHOCTU 00opy1oBaHHbBIE OJI0YHOM Microsoft Office
TIPOEKTaMH MeberbIo, KommbioTepamu | Kaspersky Endpoint

C BBIXOJIOM B CETh
WHTEpHET, pabouee MeCcTo
IpernojiaBarels B COCTaBe
CTOJI, CTYJ, TyMOa,
KOMITBIOTEP
MPENOaBaTels C BBIXOJIOM
B CETh MHTEPHET, JKpaH,
MYJIbTUMEIUHHBIA
MPOEKTOpP, TEMATHICCKUE
CTEH/IBI,

MpE3eHTaIMOHHbII

MaTepHa
AynuTtopus i yueOHbIEe MeCTa,
CaMOCTOSITENIbHON | 000PyOBaHHbIE
paboThI 0J109HO MebenbIo,

KOMITBIOTEPaMH C
BBIXOJIOM B CETb
Nutepner,
MHOTO(YHKIIMOHATbHOE
YCTPOMCTBO

U1t OM3Heca
Koncynsrantliroc
AdobeReader

Cisco WebEx
HNupopmanrnoHHo-
KOMMYHUKaIIUOHHAA
matdopma «Chepym»

6. MeToanyeckue yKa3aHus 1JI51 00yYAKOIIUXCS 10 OCBOEHUIO AUCIIHIJINHBI

6.1 3aHATHSA JIEKIIMOHHOT0 H CEMHUHAPCKOr0 (IPAKTHYECKOI0) TUIIOB

MeTtoanyeckue YKa3aHus JJIA 3aHATHI JIEKIIMOHHOI' 0 TUMa. B X0/1€ IEKIIMOHHBIX 3aHATHI

o6yqa}0meMyc;I H606XOI[I/IMO BCCTH KOHCIICKTUPOBAHUC yqe6Horo MaTcpHraia, 06pa1uaTL

BHHUMAHHUC Ha KaTCropuu, (1)OpMy'J'II/IpOBKI/I, PACKPLIBAIOIIUEC COACPIKAHUEC TCX HIJIN MHBIX SIBJICHUM

U TpOoLECCOB, HAYYHBIC BBIBOJAbBI W IPAKTUYCCKHUEC PCKOMCHIAIINH. HGO6XO):[I/IMO 3aaaBaTb

NpenoaaBaTeIi0  YTOUYHAIOMHUE BOIPOCHI C MNCJIBIO YACHCHUSA TCEOPECTUYCCKUX HOHO)KCHHﬁ,

pa3speiICHusA CIIOPHBIX CHTyaHHﬁ.

Henecoo6pa3Ho ,Z[Opa6aTBIBaTB CBOM KOHCIIEKT JICKIIUHU, Acjasd B HCM COOTBCTCTBYIOIINEC

3allMCU U3 OCHOBHOM U JONOJIHHUTEIHLHOM JIMTCPATYPHI, pCKOMCHHOBaHHOﬁ mpenoaaBaTeyicM n

MPeIyCMOTPEHHON y4eOHOM MporpaMMOid TUCIIUILTHHBIL.
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Meronuueckue yKazaHus Uil 3aHATUM  CEMHHApCKOro  (MPAaKTUYECKOrO) THIA.
[IpakTuyeckue 3aHATHSA TO3BOJISIIOT Pa3BHBATh Yy OOYYalOIIErocs TBOPYECKOE TEOPETHYECKOE
MBIIIJIEHUE, YMEHHE CaMOCTOSITEIbHO M3Yy4aThb JIMTEPATYPY, AHAIM3UPOBATh MPAKTUKY; y4yaT
94eTKO (OPMYIUPOBATH MBICIB, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIIOYHTEIHHO Ba)KHOE
3HAYEHHUE B Pa3BUTUU CAMOCTOSITEIbHOTO MBILICHUS.

[loaroroBka K NIpakTHMUECKOMY 3aHATHIO BKJIIOYAaeT JBa dtana. Ha mnepBom stame
oOyJaromuiicsl MJIAaHUPYET CBOIO CAMOCTOSITENIBHYIO pabOTy, KOTOpas BKIIIOYACT: YSICHEHHUE
3aJlaHUsl Ha CaMOCTOSATEIbHYI0 PadOTy; MOJ00p OCHOBHOM M JOMOJHUTENBHOW JIUTEpaTyphl;
COCTaBJieHUE IIaHa paboThl, B KOTOPOM OTMPEAEISIOTCS OCHOBHBIE IYHKTBI MHPEACTOSIIEN
noarotoBku. CocTaBieHHe IMJaHa AUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BAaHHOCTH B padoTe.
Bropoii 3Tan BKJIIOYAaeT HENOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpas HAuYMHAETCS C
M3Y4YEHUS OCHOBHOM U JIONOJHUTENBbHOM nuTeparypsl. Ocoboe BHUMaHKE MPH 3TOM HEOOXO0AUMO
o0paTUTh Ha COJEpKaHHE OCHOBHBIX IOJIOKEHUIN U BBIBOJIOB, OOBSICHEHHUE SBJIEHUHN U (DaKTOB,
ySICHEHHE TPAKTUYECKOTO MPUIOKEHUS pacCMaTPUBAEMbIX TEOPETHYECKHX Bompocos. [lamee
clIeIyeT MOArOTOBUTH TE3UCHI JUIsl BHICTYIUIEHUN MO BCeM y4eOHBIM BOINPOCaM, BBIHOCHMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM IO TeME, BBIHECEHHOH Ha JUCKYCCHIO (KPYIJIBIA CTOJI), IPOAyMaTh
MIPUMEPHI C IEJIbI0 00€CTICUeHUS TECHOM CBSI3M M3y4aeMOU TEMBI C peaabHOM )XKU3HbI0. [ 0TOBSICH
K JIOKJIaly MJIM BBICTYIUIEHHUIO B PAMKAX HHTEPAKTUBHOMN (OpMBI (IUCKYCCUs, KPYIJIBII CTON), IpH

HEOOXOMMOCTH CIIeTyeT OOPaTUTHCS 3a TOMOIIBIO K TIPETIOIaBaTEeO.

6.2. CamocTosiTesibHasi padoTa 00y4arommxcs

CamocrositenpbHass paboTa O0Oy4aromMXCs MPEIyCMOTpEHa YYEeOHBIM IUIAHOM  IIO
aucuuIuiiHe B o0beme 36 yaca. CamocTosTeNnbHAs paboTa peann3yercs B paMKax MpOorpammbl
OCBOCHHS JUCIUTUIMHBI B CICAYIOMNUX GopMax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00pab0OTKa TeKCTa);

- MpopabOTKa TEMATUKUA CAMOCTOSITEIILHOU paOOTHI;

- HaIllMCaHUE KOHTPOJIBHOM palboTHI,

- mouck uHpopmarmu B cetu «VIHTepHET» U IUTEpaTypE;

- BBITIOJTHCHUE MHIMBUIyaIbHbIX 3aaHUM;

- MOJATOTOBKA K C/Iaye 3ayeTa.

CamocTosaTenpHas paboTa IPOBOAUTCS C IEIBIO:

- CUCTeMAaTH3allMH U 3aKPETUICHHUS MOTYYeHHBIX TEOPETUUECKIX 3HAHUHM U IPAKTHUECKUX
YMEHHI 00y4aroImuxcs;

- YTIyOleHHs U pacIIupeHMs TeOPETUYECKIX 3HAHUN 00yUaronIuXcs;

- (bOpMI/IpOBaHI/Iﬂ yMeHI/Iﬁ HCIIOJIb30BATh HOPMATUBHYIO, IIPaBOBYIO, CIPaBOYHYIO
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JOKYMEHTAIUIO, Y4€OHYIO U CIIELUATIbHYIO JIUTEPATYpY;

- pa3BUTHA MO3HABATEIBHBIX CHOCOOHOCTEH M aKTUBHOCTH OOYYarOIIUXCS: TBOPYECKOM
WHUIMATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHM30BAaHHOCTH; (OPMHPOBAHUE
CaMOCTOSITEIbHOCTH MBIIIJICHUSI, CIIOCOOHOCTEH K CaMOpAa3BUTHIO, COBEPIICHCTBOBAHHIO U
caMOOpraHu3aluy;

- Pa3BUTHIO HCCIIEI0BATENbCKUX YMEHUN CTYJICHTOB.

TexHonoOrusl OpraHM3ali  CaMOCTOSITETIBHON pabOThl  OOydYaroOIIMXCSl  BKJIIOYAET
UCIO0JIb30BaHNE HMH()OPMAIMOHHBIX U MaTepUAIbHO-TEXHUYECKHX pecypcoB: OuOIMoTeka ¢
YUTAJIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KIJIACChl C BO3MOKHOCTBIO paboThl B MHTEpHET, aynuTopun
JUIS CAaMOCTOATEIbHON PadOTHI.

[lepen BeImoNHEHHEM OOyYarOMIMMKCS BHEAYIUTOPHON CaMOCTOSATENBbHON pabOThI
MpernoaBaTeslb MPOBOJUT KOHCYJIBTUPOBAHHE MO BHINOJHEHHUIO 3aJaHUs, KOTOPBIM BKIIOYAeT
Lenb 3aJaHus, €ro CoAep:KaHWs, CPOKU BBIIIOJHEHUS, OPUEHTHUPOBOYHBIM 00BEM pabOTHI,
OCHOBHbIE TpeOOBaHUs K pe3yabTaTaM pabOThl, KPUTEPUHU OLIEHKH.

CamocTtosaTenbHass paboTa MOXET OCYIIECTBIATHCS HWHAMBHUIYAJbHO WU TPyNIaMH
oOyyaromuxcs B 3aBUCUMOCTH OT LeJNH, 00beMa, KOHKPETHOM TEMaTHKH CaMOCTOSTEIbHOU
paboTHI, yPOBHS CJIOKHOCTH, YPOBHSI YMEHUHN 00YJarOIITXCS.

KoHTposs caMocTosTeIbHOM pabOThI CTYICHTOB IPEAYCMATPHUBAET:

-COOTHECEHHUE COAEP)KaHUs KOHTPOJIS C LEeIsIMH 00yUYeHHUs

-00BbEKTUBHOCTb KOHTPOJIS;

-BAJIMAHOCTh  KOHTPOJIA  (COOTBETCTBUE NPEABABISEMbIX 3aJaHUi  TOMY, 4TO
IpearosaraeTcs IpoBEpUTh);

-nudepeHIalni0 KOHTPOJIbHO-U3MEPUTEIIbHBIX MaTEePUAIIOB.

@DopMbI KOHTPOJIS CAMOCTOSATENBHON pabOThI:

-IIPOCMOTP U MIPOBEPKA BBINOJIHEHUS CAMOCTOSTEIbHOM paboThI ITpernoiaBaTesieM;

-OpraHu3alys CaMOIIPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOTO 3a/1aHUS B IPYIIIIE;

-00Cy)K/JIeHHE Pe3yJIbTaTOB BIMOJIHEHHON pabOThl HAa 3aHATHUH;

-IIPOBEJCHHUE MUCBMEHHOTO OIIPOCa;

-IIPOBEJICHHE YCTHOIO OIpPOCa; OpraHu3anus W IPOBENECHUE HWHIAUBUAYAJIBHOTO
coOeceJOBaHMS;

-OpraHu3anus U MpoBEACHUC CO6€C€,Z[OB3HI/I$I C prHHOﬁ.
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7. MeToan4yecKue peKOMEHIalMU 10 00y4YEeHHUI0 JIML C OTPAHUYCHHBIMH

BO3MOKHOCTAIMH 3I0POBbS 1 HHBAJIN/0B

OOyuenne Mo JUCHUTUIMHE 00yYaromuXcs ¢ OrPaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbSI
(manee — OB3) ocymecTBIseTCS C Y4ETOM OCOOCHHOCTEH ICUXO(DHU3NISCKOTO Pa3BUTHA,
WH/IVBHYAIbHBIX BO3MOXXHOCTEH U COCTOSTHHSI 3I0POBbsI TAKUX 00YUJaAIOIINXCH.

ConepxaHre 00pa30BaHHUS W YCIOBUS OpraHu3anuu oOydeHus, obOyuatomuxcs ¢ OB3
OTIPENENAIOTCS aaITHPOBAHHOW 00pa30BaTENbHON MPOrPaMMOM, a JJIsl MHBAIHMIOB TaKXkKe B
COOTBETCTBUH C WHAWBUIYAILHOW MPOTPAMMO peadiInTau HHBAIUIA.

OcBoenne nucHuIUIMHBL oOydaromumucs ¢ OB3 Moxer ObITH OpraHM30BaHO Kak
COBMECTHO C JpYrUMH OOyJarOIMMHCS, TaK ¥ B OTAENBHBIX Trpymnmnax. l[Ipemmonaratorcs
CrelHajbHbIe YCIOBUS Ui NOJMydeHust oOpa3oBaHus odydaromumucs ¢ OB3.

[Ipodeccopcko-nienarornyecknii CoOCTaB 3HAKOMUTCS C TICHUXOJIOTO-(DU3UOJIOTHIECKUMU
0COOEHHOCTSIMU oOyuaromuxcs MHBaIMIOB U aull ¢ OB3, uHAMBHIyadbHBIMH HpOTpaMMaMiu
peabunuTany UHBATUAOB (IIPU HATMYUN).

B kypce mpenmonaraercsi HCTOIb30BaTh COIUAIBHO-AKTUBHBIE U PEQIIEKCUBHBIE METOTBI
0o0Oy4yeHHsl, TEXHOJOIMU COLMOKYJIbTYPHON peadWiInuTaluu C LEeIbl0 OKa3aHWs IOMOIIU B
YCTQHOBJIEHUH IOJIHOLIEHHBIX MEXJINYHOCTHBIX OTHOIIEHUH C JPYrUMH CTYyJEHTaMH, CO3JaHUU
KOM(OPTHOTO TCHXOJIOTHYECKOTO KIMMara B CTyAeHdYeckoi rpymme. [lombop m paspaboTka
y4eOHBIX MaTepHalloB IMPOU3BOIATCA C YY4ETOM IIPEJOCTABIECHUs MaTepHuajga B pa3lIUYHbIX
¢dopmax: ayIuanbHOM, BU3yaJlbHOM, C UCIOJIb30BAaHUEM CIIELUAIBHBIX TEXHUYECKUX CPEICTB U
MH(GOPMALIMOHHBIX CUCTEM.

OcBoenune aucuummHbl aunamu ¢ OB3 ocymiecTBiseTcss ¢ UCNOJIB30BAaHUEM CPEJICTB
oOyyeHHs OOLIEro ¥ CHELMAIbHOIO Ha3HaueHUs (IEPCOHATBHOTO U  KOJJIEKTMBHOTO
UCIOJb30BaHus). MaTepuanbHO-TEXHUYECKOE 00ecieueHre MpeaycMaTprUBaeT MPUCIIOCOOICHHE
aynuTopuil K HyxaaMm aun ¢ OB3.

dopma MmpoBeAEeHUS aTTeCTAllUU AJIS CTYJCHTOB-UHBAINIOB YCTAHABIMBACTCSA C YUETOM
UHAMBUIYAJIbHBIX NcUX0(pu3ndeckux ocodennocrei. s crynentos ¢ OB3 npexycmarpuBaercs
nocTtynHas GopMa npeaocTaBiIeHHs 3aJaHUH Kak OLIEHOUHBIX CPEJCTB, @ UMEHHO:

— B I[I€YaTHON WJIM 3JIEKTPOHHON Gopme (A MLl ¢ HapYILIEHUSIMH ONOPHO-BUTATEILHOTO
amnmapara);
— B 1medaTHOH ¢(opmMe WM 3IEKTPOHHOH QopMe ¢ yBEIMUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (7151 JIUI] C HAPYLICHUSMU CIIyXa, PeUH, 3peHHsI);

— MCTOAOM YTCHHA aCCUCTCHTOM 3aJaHHA BCIYX (JIJ'ISI JIMI] C HAapYIICHUAMUA 3pCHI/I}I).
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CryzneHTaM C MHBAJIMJHOCTBIO YBEIMYMBAETCS BpeMs Ha IOATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOTPOCHL. [l TakuX CTYAGHTOB IpeaycMaTpuBaercs JocTymHas (opma
IIPEIOCTABJIEHNS OTBETOB HA 33aHUs, & UMEHHO:

- MMCBMEHHO Ha Oymare Ui HabOpoM OTBETOB Ha KOMIBIOTEPE ([UIs JIUL C HAPYIIEHUIMHU
cilyxa, peun);

- BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPHAHTOB C MCIOJB30BAHUEM YCIYT acCUCTEHTa (s
JIMI] C HapyLIEHUSIMU ONIOPHO-/IBUraTENILHOTO ariapara);

- YCTHO (/17151 JIULL C HAPYIIECHUSIMHU 3PEHMSI, OTIOPHO-IBUTATEIBHOTO aIlrapara).

- Ipy HEOOXOAMMOCTH Ul OOYyYaroIIMXCS C WHBAIUAHOCTBIO TMpOIeaypa OICHUBAHUS

PE3YIBLTATOB O6y‘ICHI/I$[ MOXKCET IPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

16



[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJIA TEKYLIEro KOHTPOJISI M MIPOMEKYTOYHOM aTTeCTAlUH
NPHU U3YYeHUH TUCHUILIHHBI
b1.0.27.02 YnpaBjeHue NpoeKTaMHu

r. Mocksa, 2025
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1. ITacnopt ¢doHaa OLIEHOYHBIX CPEACTB

KonTpoaupyembl Koa n nanmenoBanue HNupukarop | HaumeHoBaHM
e pa3aesbl (TeMbl) KOMIIeTeHI[UH AOCTHKEHHs] | € OLlEHOYHOIo
AUCHUTLTAHBI KOMIeTeHIH cpeacTBa
"

Tema 1. YK-2 CnocobeH onpenensiTe Kpyr NYK-2.1 Ompoc,
Konnenmus 3a1a4d B paMKax rnocrasiieHHo# nemn | MYK-2.2 JIOKJIaJIbl 110
yIpaBiIeHUs ¥ BBIOMpaTh onTUManbHbIe criocoOsl | MYK-2.3 TeMe, TeCT,
MIPOEKTAMHU UX pElIeHUs, UCXOS U3 NOIIK-6.1 3a4er

NEUCTBYIOUIUX MTPABOBBIX HOPM, NOIIK-6.2

HMMEIOLIUXCS PECYPCOB U NOIIK-6.3

OTPAaHUYECHUH.

OIIK-6 CnnocoGeH BBITIOJIHATH

OTJIENTbHBIC 33714 B paMKax

KOJIJIEKTUBHOW HAay4HO-

HCCIIEIOBATENBCKOM, MPOEKTHON 1

yaeOHO- TIpo(decCuOHaTBLHOM

NeSITeTHbHOCTH ISl TIONCKA,

BBIPAOOTKHU ¥ PUMEHEHHS HOBBIX

pereHuii B 00y1actu

nH(}OpPMAaLMOHHO-

KOMMYHHKAI[MOHHBIX TEXHOJIOT U
Tema 2. OcHOBBI VYK-2 CniocobeH onpenenste Kpyr NYK-2.1 Ompoc,
YIpaBJICHUS 3a/1a4 B paMKax noctasieHHou nenu | UYK-2.2 JOKJIaJbI 10
MPOEKTaMHU Y BBIOMpPATh onTuMalibHble criocoOsl | UYK-2.3 TeMe, TeCT,

WX PEIICHUS, UCXOIS U3 HNOIIK-6.1 3a4er

JEHUCTBYIONTUX TIPABOBBIX HOPM, NOIIK-6.2

UMEIOIIHNXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUH.

OIIK-6 Cnioco6eH BBITIOJIHATh

OTJIebHBIC 33]Ja4l B PaMKax

KOJUJIEKTUBHON Hay4HO-

M CCJIEI0BATENIbCKOM, POEKTHON 1

yueOHO- podhecCHoHaNBHOM

NEeSITeNIbHOCTH IS TIOUCKA,

BBIPAOOTKHU U TPUMEHEHUS HOBBIX

peiieHuit B o0nactu

nH(pOpMaIMOHHO-

KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
Tema 3. VYK-2 CnocobeH onpenensth Kpyr NYK-2.1 Ormpoc,
MexnyHapoasbie 3a/1a4 B paMKax nocraBiueHHou nenu | UYK-2.2 JOKJIagbl IO
CTaHapTHI U U BBIOMpaTh onTUManbHele cocodsl | MYK-2.3 TeME, TECT,
cepTH(UKaLUs B UX PELICHUs, UCXOS U3 NOIIK-6.1 3a4yeT
oOmnactu JNEVCTBYIOLIUX NTPAaBOBBIX HOPM, NOIIK-6.2
yIpaBICHUS UMEIOIINXCS PECYPCOB U NOIIK-6.3
MPOEKTaMHU OTpaHHYCHUH.

OIIK-6 CnocobeH BBIIIOIHATH
OT/EJIbHBIE 33J]Ta4H B pAMKaxX
KOJUJIEKTUBHOM HAay4HO-
HCCIIEI0BATENBCKOM, IIPOEKTHON U
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yueOHO- TPo(hecCHOHATLHOM
JeSATeILHOCTH JIJIsI IOUCKA,
BBIPAOOTKHU M TPUMEHEHHS HOBBIX
pelIeHuid B 00JacTH
nH(pOPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI

Tema 4. OcaoBubie | YK-2 Crioco0OeH onpenensTs Kpyr NYK-2.1 Ormpoc,
¢da3pl ynpaBieHus | 3a7ad B pamkax nocrasiieHHou nenn | UYK-2.2 JOKJIAIbI TI0
MIPOEKTaMHU ¥ BBIOMpaTh onTUManbHbIe criocoosl | MYK-2.3 TeMe, TeCT,

UX pElIeHUs, UCXO0S U3 NOIIK-6.1 3a4er

JEUCTBYIOLIUX ITPABOBBIX HOPM, NOIIK-6.2

HMMEIOLIUXCS PECYPCOB U NOIIK-6.3

OTpAaHUYECHUH.

OIIK-6 CniocoOGeH BBITIOJIHATH

OTJIENIbHBIC 33714 B paMKax

KOJIJIEKTUBHOW HAay4HO-

HCCIEA0BATENBCKOM, IPOEKTHON U

yaeOHO- TIpo(ecCHOHATBEHOM

NeSTeTBbHOCTH ISl TIONCKA,

BBIPAOOTKH M PUMEHEHHSI HOBBIX

perieHuii B 00y1actu

nH(}OpPMaLMOHHO-

KOMMYHHKAITHOHHBIX TEXHOJIOTHIA
Tema 5. VYK-2 CriocobeH onpenenstb Kpyr NYK-2.1 Ompoc,
Opranu3aniioHHBIC | 3a7a4 B paMKax rmocraByieHHoH nemn | MYK-2.2 JOKJIaJbI 10
CTPYKTYPBI Y BBIOMpATh onTuMalibHbIe criocoObl | UYK-2.3 TeMe, TeCT,
yIpaBICHUS WX PEIICHUS, UCXOIS U3 NOIIK-6.1 3a4er
MPOEKTaMHU JEHCTBYIONTUX TIPABOBBIX HOPM, NOIIK-6.2

HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYECHUH.

OIIK-6 Cnioco6eH BBITIOJTHATh

OTJIebHBIC 33]Ja4l B PaMKax

KOJUJIEKTUBHON Hay4HO-

U CCJIEI0BATENIbCKOM, MPOEKTHOM U

y4eOHO- po(decCHOHATLHOM

NEeSITeNIbHOCTH IS TIOUCKA,

BBIPAOOTKHU U IPUMEHEHUS HOBBIX

peiieHuit B o0nactu

nH(pOpMaIMOHHO-

KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
Tema 6. YK-2 Cnocoben onpenenstb Kpyr NYK-2.1 Ormpoc,
[IpoekTHOE 3a/1a4 B paMKax nmocraBieHHou nemu | UYK-2.2 JOKJIagbl IO
¢uHaHCUpOBaHUE | U BBIOMpaTh onTUMAaNbHbIE criocoObl | UYK-2.3 TeME, TECT,

UX PELIEHUs, UCXOS U3 NOIIK-6.1 3a4ueT

JNEMCTBYIOLINX NTPAaBOBBIX HOPM, NOIIK-6.2

MMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUM.

OIIK-6 Cnoco6eH BBIIIOIHATH
OT/IEJIbHBIE 33]]Ta4H B pAMKaxX
KOJUIEKTUBHOM HAy4HO-
HCCIIEI0BATENBCKOM, IIPOEKTHON U
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yueOHO- TPo(hecCHOHATLHOM
JeSATeILHOCTH JJIsl IOUCKA,
BBIPAOOTKHU M TPUMEHEHHS HOBBIX
pelIeHuid B 00JacTH
nH(pOPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI

Tema 7. Ouenka YK-2 CnocobeH onpenensTe Kpyr NYK-2.1 Ormpoc,
3¢ dEeKTUBHOCTH 3a/1a4 B paMKax mocraBieHHou e | UYK-2.2 JOKJIAIbI TI0
WHBECTUIIMOHHBIX | ¥ BBIOMPATh ONTHMaIbHBIC crtocoObl | MYK-2.3 TEMe, TECT,
Y MHHOBAlIMOHHBIX | UX PELICHUS, UCXOIS U3 HNOIIK-6.1 3a4eT
IIPOEKTOB JEUCTBYIOLIUX ITPABOBBIX HOPM, NOIIK-6.2

HMMEIOLIUXCS PECYPCOB U NOIIK-6.3

OTpAaHUYECHUH.

OIIK-6 CniocoOGeH BBITIOJIHATH

OTJICIbHBIC 33]]a91 B PAMKaX

KOJIJIEKTUBHOW HAay4HO-

HCCIEA0BATENBCKOM, IPOEKTHON U

yaeOHO- TIpo(ecCHOHATBEHOM

NEeSITeIILHOCTH TS TIOUCKA,

BBIPAOOTKH M PUMEHEHHSI HOBBIX

perieHuii B 00y1actu

nH(}OpPMaLMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOT M
Tewma 8. VYK-2 CriocobeH onpenenstb Kpyr NYK-2.1 Ompoc,
OcobennocTH 3a/1a4 B paMKax noctasiaeHHou nenu | UYK-2.2 IOKJIaIbI 10
yIpaBJICHUS Y BBIOMpATh onTuMalibHbIe criocoOsl | UYK-2.3 TeMe, TeCT,
HETPAAWIIMOHHBIM | UX PEIICHUS, UCXOIS U3 HNOIIK-6.1 3a4er
Y BUJIAMH JEHCTBYIONTUX TIPABOBBIX HOPM, NOIIK-6.2
MIPOEKTOB HMMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYECHUH.

OIIK-6 CniocoGeH BBIMIOJIHSATh

OTJIebHBIC 33]Ja4l B PaMKax

KOJUJIEKTUBHON Hay4HO-

U CCJIEI0BATENIbCKOM, MPOEKTHOM U

y4eOHO- po(decCHOHATLHOM

NEeSITeNIbHOCTH IS TIOUCKA,

BBIPAOOTKHU U TPUMEHEHUS HOBBIX

peiieHuit B o0nactu

nH(pOpMaIMOHHO-

KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
Tema 9. IIponieccrr | YK-2 Crniocoben onpeaensiTe Kpyr NYK-2.1 Ormpoc,
yIpaBICHUS 3a/1a4 B paMKax nmocraBiueHHou nenu | UYK-2.2 JOKJIAJIBI T10
IIPOEKTAMHU U BBIOMpaTh onTUManbHele crocodsl | MYK-2.3 TeME, TECT,

UX PELIEHUs, UCXOS U3 NOIIK-6.1 3a4ueT

JNEMCTBYIOLINX NTPAaBOBBIX HOPM, NOIIK-6.2

UMEIOIINXCS PECYPCOB U NOIIK-6.3

OTpaHUYCHUM.

OIIK-6 Cnoco6eH BBIIIOIHATH
OT/IEJIbHBIE 33]]Ta4H B pAMKaxX
KOJUIEKTUBHOM HAy4HO-
HCCIIEI0BATENBCKOM, IIPOEKTHON U
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yueOHO- TPo(hecCHOHATLHOM
JeSATeILHOCTH JIJIsI IOUCKA,
BBIPAOOTKHU M TPUMEHEHHS HOBBIX
pelIeHuid B 00JacTH
nH(pOPMAIIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHI

2. OueHo4YHbIE CpeACTBA

2.1 Texkymmii KOHTPOJIb

INPUMEPHBIE TEMbI TOKJIAAOB (PE®EPATOB) 10 JMCIHUIIVIMHE

© 0o N o g bk~ wbh -

[Ipumenenne cucteMHOro nojaxoaa B Merojosiorun YII.

Cucrema yrmpaBJeHUs 10 TIEJISIM.

OcoOenHocTH pabOTHI IPOEKT - MEHEKEPA B OPraHU3alMIX MaJIOTo On3Heca.
[IpoGnembl aHanmM3a BHYTpEHHEH U BHELTHEH cpeibl IPU BHIMOJIHEHUH MTPOEKTA.
[IpoGnembl coueTaHust IEHTPATU3ALNN U IEUEHTPAIN3aluu B IPOEKTE
Koopaunanus xak ¢pynkmus YII.

MoTtuBanus u ee poJib B Metoosioruu YII.

['pynnoBoe npuHATHE pElICHUI B MPOEKTE

COBpeMeHHI)Ie I/IH(l)OpMaHI/IOHHBIe TEXHOJIOTMHU, HCIIOJB3YEMBIC B MCHCIKMCHTC

Opranu3anuu u B Metojoioruu YII.

10. KoH()NHUKTEI B MPOEKTE U MyTH KX pa3pericHusl.
11. JlupepctBo B MeToostoruu YII.
12. JKeHckuid CTHITB TIPU YIIPABJICHUU TIPOCKTOM
13. [TpoGemMBbl UCTIOTB30BaHUS BIIACTH U BIUSHUS B MeTO100THH YI.
14, VYrpaneHdyeckas KoMaHaa: mpoosieMbl GOPMUPOBaHUS M (PYHKITMOHUPOBAHHMS.
15. TunoBsie ONMIMOKK TOI - MEHEIDKEPOB MTPH BHIMOJIHEHUH MTPOCKTA
16. [IpoGnema o1ieHKH YIpaBIEeHYECKOTO MepCoHaa.
17. [TpoGieMbl kKapbepbl pAOOTHUKOB TIPH BBHITTOJTHEHUH TIPOCKTA .
18. DNEeKTPOHHBIE TEXHOJIOTHH B MeToosoruu YII.
19. Pounb ¢akTopa BpeMeHH B IPOEKTE
[Ikana 1 KpUTEpPHH OlLIEHUBAHUS TOKIaI0B (pedepaTos)
IIIkana oneHUBaHNA Kpurtepun onennBanus
«OMAUUHO» OO0yyaromuiics TITy00KO U COJEPkKATEIBHO PACKPBIBAET TEMY
noknana (pedepara), He JOMYCTUB OMIMOOK. OTBET HOCUT
pa3BepHYTHIN M UCUEPIBLIBAIONINI XapaKTep
«XOpouLoy OOyuaromuiics B 1IeTIOM pacKphIBaeT TeMmy nokiana (pedepata),
OJIHAKO OTBET XOTs ObI HA OJMH U3 HUX HE HOCUT Pa3BEpHYTOTO U
MCYEPIBIBAIOIIETO XapaKTepa.
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«yooenemsopumenvroy | OOyJaroIuiics B IIETIOM PacKphIBaeT TeMy nokiana (pedepara) u
JOITYCKAET PsiJl HETOYHOCTEH, parMeHTapHO PacKphIBaeT
COJIep’KaHNE TEOPETHUECKUX BOIIPOCOB WIIH UX PACKPHIBACT
COJICPIKATENhHO, HO JOIMYyCKasi 3HAYUTEIbHBIC HETOUHOCTH

HEPEYEHDb BOITPOCOB UIs1 YCTHOT'O OITPOCA

1. Uto Takoe npoekt?

2. B ueM cocToUT OTJINYME IPOEKTHOMN AESATEIbHOCTU OT ONEPALUOHHOMN?

3. Kakue ¢opmanbHbIe KpUTEPUN MOYKHO HCIOIB30BATh HA MPEANPUSTHN I OTHECCHHS
TOW WK

MHOM aKTUBHOCTHU K IPOEKTHOM J1€ATEIHHOCTH?

4. Ha3oBuUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. OnumuTe B3aMMOCBS3b OCHOBHBIX 3JIEMEHTOB IPOEKTA.

6. Kto oTHOCHTCS K CyOBEKTaM yIpaBJeHUs IPOEKTOM?

7. Yto siBnsieTcs 00bEKTOM YIPABJIEHUS B CUCTEME YIPABICHUS MPOEKTOM?

8. HazoBuTe u oxapakTepus3yHTe H3BECTHBIE BaM MEXKIyHapOJHbIe U HallMOHAIbHbBIE
CTaH/IapThI

YIPABIICHUS IPOEKTAMM.

9. Ilepeuncnure ocHoBHBIC GHyHKIUU YII.

10. Yto Takoe Muccus npoekra?

11. Kak COOTHOCSTCSI MUCCHUSI U CTpATErusi MpoeKTa?

12. Bce nu ¢ha3bl poekTa SBISIOTCS 00sS3aTeIIbHBIMU?

13. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKH MpoeKTa?

14. YTo BXOJUT B MOHATHE LI€JIM MPOEKTa?

15. KakoBbI OCHOBHBIE 3TaIbl Pa3paOd0TKH KOHIIEIITUN TTPOCKTOB?

16. UTo BXOIUT B MOHATUE IPEAUHBECTUIIUOHHBIX UCCIECIOBAHUN?

17. KakoBbI OCHOBHBIE 3TAIbl 3aKPbITUS IPOEKTA?

18. Uem oTimuarotcs ¢a3bl )KU3HEHHOTO IIUKJIA U ATAlbl peau3alny MpoeKTa?

19. Yrto Takoe npoekTHOe (hMHAHCHpOBaHUE?

20. Kakue cymiecTByrOT crioco0bl IPOEKTHOTO (prHAHCHPOBAHUS?

21. Kakue Bbl 3HaeTe UCTOUHUKN (PMHAHCUPOBAHMSA?

22. KakoBbl OCHOBHBIE (hOPMBI IPOEKTHOTO (PMHAHCUPOBAHUSA?

23. B ueM 3aKioyaroTcs MpeuMyliecTBa U HEJOCTATKH MPOEKTHOTO (PMHAHCUPOBAHUS?

24. YTo BXOIUT B NOHSTHE «MAPKETUHTOBBIE UCCIIEIOBAHUI»?

25. HazoBUTE OCHOBHBIE 3TAIlbl IPOBEAECHNS MAPKETUHIOBBIX UCCIEA0BAHNN.

26. B yem coCTOUT OCHOBHAs 11€J1b IUIAHUPOBAHUS?
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40

KakoBbI OCHOBHBIE MTPOLIECCHI TITAHUPOBAHUS?

KakoBbl 0cHOBHBIC TPeOOBaHUS K CHCTEME KOHTPOJIS MPOEKTa?

KakoBbI OCHOBHBIE MTPOIIECCHI KOHTPOJISI?

JaiiTe onpezesieHne MOHATHIO «MOHUTOPHHD.

B uem 3akmtouaeTcs ynpapiieHUe U3MEHEHUSIMU?

Uewm ompenensieTcsi CTOMMOCTh TIpoeKTa’?

Uro Takoe OropKeT mpoekra’?

HazoBuTe BUIBI OFOKETOB B 3aBUCHIMOCTH OT CTAIUU KM3HCHHOTO ITUKJIA MPOCKTA.
B uem cocTout oTimuune GroKeTa OT CMETHI?

B uem cocTouT oTIMYHe MPSIMBIX M KOCBEHHBIX 3aTpat MpoekTa?

KTo HeceT OTBETCTBEHHOCTH 32 (JOPMUPOBAHUE M HCIIOJTHEHUE OFOKETa TIPOeKTa?
UTO MOHUMAIOT MO/ COZIep>)KaHrEM PaboT?

Kak cBsi3aHBI KaJIeHIapHOE ITITAHUPOBAHUE PECYPCOB M MIPHOPHUTET MIPOEKTa?

. KakoBa 3aBHUCHMMOCTH MCXKIAY HNPOAODKHUTCIBHOCTBIO MU CTOMMOCTBIO BBIIIOJTHCHUSA

paboT? KakoBbl MyTH COKpalleHus JUINTEIbHOCTH MPOEKTa?

41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.

KakoBbI BUIBI ¥ TUIIBI pECYPCOB MPOEKTA?

UeM OTaMyaroTcs 3aKyKH OT MOCTaBOK?

UTo 03HayYaeT MOHITHE «YIPABICHUE 3aracaMm»?

JlaiiTe onpeneneHne KOMaH/Ibl.

Kakune tunel komang Brl 3Haete?

HA30BUTE 3TaIbl POPMUPOBAHUS KOMAH/IBI.

Urto Brl 3HaeTe 0 cTagusax pa3BUTHS KOMaH/IbI?

Kaxkue tumel koHpukToB BBl 3HaCTE?

JlaiiTe onpezeseHne MOHATUSIM «HEOIPEIEIEHHOCThY, «PUCK», KBEPOSITHOCTD PUCKAY.
[IpuBenuTe M3BECTHHIE BaM KJIaCCU(UKALIUNA PUCKOB.

B ueM 3akiroyaeTcsi KaUeCTBEHHBIN aHAJIU3 PUCKOB, KAKOBA LEJIb €r0 MPOBEACHUS?

B ueM 3akiroyaeTcsi KOJIMYECTBEHHBIN aHAIN3 PUCKOB, KAKOBA 1LI€Jb €r0 MIPOBEACHUS?
KakoBbI METO/1bI CHHXKEHUS] pUCKOB?

B ueMm cyTh ynpaBieHuss KOMMYHUKAIUSIMU?

Kak cBsi3aHbl KOMMYHUKAIIMK U UH()OPMAIIMOHHBIE CHCTEMBI?

UYro Brl 3HaeTe 00 OCHOBHBIX THIIAX MPOrpaMMHBIX cucteM YII?

Uro Takoe 3(h(heKTUBHOCTH UHBECTHUIIMOHHBIX MPOEKTOB?

Jl1is yero HEOOXOAMMO MPOBEACHUE OIIEHKH () (HEKTUBHOCTU TPOEKTOB?

KakoBbl ocHOBHBIE MTOKa3aTenu 3)(HEeKTUBHOCTH MPOEKTOB?

KakoBbl 0cHOBHBIE KpuTepuH 3(Hh(HEeKTUBHOCTHU MPOEKTOB?
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[Ixayia ¥ KpUTEPUU OLIEHUBAHKS YCTHOTO OIIpOCa

Ilkana oneHMBaHUA Kpurtepun ouenuBanus

«OMAUUHOY OleHKa «OTJIMYHO» BBICTABIISIETCS CTYACHTY, €CJIM CTYJIEHT
OPHUEHTUPYETCSI B TEOPETUUECKOM

MaTepuaiie; UMeeT MpeICTaBlIieHne 00 OCHOBHBIX MOAX0AaX K
u3JlaraeMoMy MaTepuaiy; 3HaeT

OTIpeIeTICHUsI OCHOBHBIX TEOPETUYECKUX TTOHATUHN H3JIaraeMoiu
TEMBbI, YMEET MIPUMEHATh TEOPETUUCCKUE CBEJICHUS TSI aHAIIU3a
MPAKTUYECKOTO MaTeprasa, B OCHOBHOM JEMOHCTPUPYET
TOTOBHOCTH MMPUMEHATHh TEOPETUUECCKUE 3HAHUS B MPAKTHYECKOMN
NeSITEIbHOCTH U OCBOEHHUE OOJIBIIMHCTBA MOKa3aTesnen
(hopmMUpyeMbIX KOMIETEHITUH.

«XOpouo» OneHka «XOpoII0» BBICTABISIETCS CTYAECHTY, €CIIU CTY/AECHT
OPHUEHTUPYETCSI B TEOPETUUECKOM

Marepuase; IMeeT IPEICTaBIeHHEe 00 OCHOBHBIX IMOIX01aX K
M3JIaraéMoOMy MaTepually, HO 3aTPyIHAETCS B OTBETaX Ha
HEKOTOPBIE BOMPOCHI; 3HACT OMPEICIICHHUS] OCHOBHBIX
TEOPETUYECKUX OHATHI

n3JlaraéMoi TeMbl, HO HE B IOJHON Mepe OTpakaeT CyTh
paccMaTpuBaeMoi MpoOJIeMbl, B OCHOBHOM

yMEET MPUMEHSTh TEOPETUUECKUE CBEACHHMS JIJIsl aHATN3a
MPaKTUYECKOTO MaTepuaja, B OCHOBHOM

JEMOHCTPUPYET FTOTOBHOCTH MPUMEHSITh TEOPETUUECKHUE 3HAHMUS B
MPaKTUYECKON eI TENbHOCTU U

OCBOEHHE OOJIBIIMHCTBA MOKa3aTesnel (opMUPYEMbIX KOMIETEHIINH
«Y008/1eMEOPUMEITLHO» OneHka «yI0BIETBOPUTEIHHO» BBICTABIISIETCS CTYIEHTY, €CIIU
MOKa3aHbl HEIOCTATOYHbIE

3HAHMSI TEOPETUYECKOTO MaTepHasa, OCHOBHBIX MOHITHIMA
U3JIaraeéMoi TeMbl, He BCEr/ia ¢ MPaBUIbLHBIM U HEOOXOAUMBIM
NPUMEHEHHUEM CIEIMAIbHBIX TEPMUHOB, MIOHATUI U KaTeTOpUii;
aHaJIn3

IPAKTHYECKOTO MaTepuasa Obl1 HEUETKUH.
«neyooenemeopumenvro | OICHKA «HEYTOBJIECTBOPUTEIIBHOY» BBICTABIISICTCS B CIIy4asiX, KOTaa
» HE BBINOJIHEHBI YCIIOBUS, TIO3BOJISIOLIUE BBICTABUTH OLICHKY
«YIOBIIETBOPUTEIHHO.

TUIIOBBIE TECTOBBIE 3AJIAHUSA

1. Yto npeacraBJisier c000H ynpaBjieHHe NPOEKTOM?

a) mpoliecc pyKkoBoAcTBa (POPMUPOBAHUEM M PA3BUTHUEM KOMAaH/]IbI MPOEKTA Ha BCeX (a3ax
€ro KU3HEHHOTO LIMKJIa

0) mpoliecc PyKOBOJCTBA JIOJACKUMHU M MAaT€pPUAIBHBIMH pPECypcaMH Ha MPOTHKEHUU
KU3HEHHOTO IMKJIa MPOEKTa Ha OCHOBE IPUMEHEHHUS COBPEMEHHBIX METOJOB, CPEACTB U
TEXHOJIOTUH JJI TOCTH>KEHUS OTPEEIICHHBIX B IIPOEKTE Pe3yIbTaTOB

B) 000CHOBaHHWE, MIIAHUPOBAHNE, MOHUTOPUHT, KOHTPOJIb U PETYIUPOBAHNE BHITIOTHEHUS

MPOEKTHBIX PaboT

2. Koraa ynpasJjieHre NMPOEKTOM SIBJIsIeTCS HE00X0AMMBbIM ?
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a) B YCIIOBUSIX OTCYTCTBHSI TPEOOBAHUH K KaUYECTBY MPOEKTHBIX paboT, IPOMEKYTOUHBIX U
KOHEYHBIX pe3yJbTaTOB

0) B ycII0BUSAX CBOOOIHOM KOHKYPEHIIUU HA PHIHKE MPOIYKIUH, SBIISIOUICHCS OyIyIIumM

pe3yJIbTaTOM MPOEKTa

B) B YCJIOBUSX MH(ISIMU U BO3PACTAHUSI CTOMMOCTH

I') B YCIOBUSAX JiepUIUTa U OTPAaHUYEHHOCTH CPEJICTB U PECYPCOB

3. I'pynna nroaeii, 00beANHEHHBIX N0 ONpeAeeHHOMY NPHUHIMILY M BKJIKYEHHbIX B
CHCTeMY YNpaBJIeHUs] OTHOLICHU I OPraHu3alnuu, B MeHe)KMeHTe Ha3bIBaeTCsl:

O6bvenunennem Komannoit Komnekrusom Corozom

4. B coorBercTBUM C noBeieHYeckol Teopueil K. JleBuHa, pykoBoauTe b NMpoeKTa,
KOTOPBIN eIMHOJUYHO NIPUHUMAeT pPellleHHs1 ¥ U3BelaeT 0 HeM NOAYMHEHHBIX, ABJISETC:

JInbepanom Jlemokparom ABTokparom HoBatopom

5. K OCHOBHBIM COCTaBJSIIOIIMM CaMOMEHeIKMEeHTA(TaliM - MEHeJIKMEeHTa) B
AeATeJIbHOCTH PYKOBOJAUTE/ISI OTHOCATCSH:

Camoopranmsanusa Camoorpanndyenne CamoycrpaneHne CaMOKOHTPOJIb

6. OCHOBHBIM CPeICTBOM BO31eHCTBHS HA Y€JI0BEKA B COLHAIbHO-TICHX0JOIHYECKHX
MeTO0JaxX YIPABJICHUS B MEHEIKMEHTE SIBJIAIOTCH:

3apaboTHas miata YOexaeHue JuciuruimHapHas OTBETCTBEHHOCTD [Ipemus

7. PeMH)KMHUPUHT Kak popMa peopraHu3anum 3To:

1. OnTumMu3anus Ha NPUHIUIIMAIBHO HOBOM OCHOBE IIPOLIECCOB, IPOTEKAIOIINX BHYTPU

OpraHu3aiuu, npeoOpa3oBaHuUs 3BEHbEB YIIPABIICHUS

2. OnTuMu3anus Ha IPUHIUIINAIBHO HOBOM OCHOBE BHYTPHOPraHU3aMOHHBIX IIPOLIECCOB
U 1ipeoOpa3oBaHUE BCEX CTOPOH JIEATENbHOCTH

3. Ontumuzanus Ha IPUHIUIMAIBHO HOBOM OCHOBE MPOLIECCOB, IIPOTEKAIOLINX U3BHE U

BHYTPH OpraHU3aliy, OPUEHTAlUs HA CBOPAUYMBAaHUE IIPOU3BOICTBA

8. PecTpykTypu3zanus kak popma peopranu3anmu 310:

1. U3menenue Gpopmbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue Bcex CTOPOH AEATEIbHOCTH

3. U3meHenue GyHKIUH U CTPYKTYpPbI

9. PecTpykTypHu3anus Kak (popMa peopraHu3anmu 3T0:

1. 3meHeHnune Gpopmbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue BCeX CTOPOH AEATEIbHOCTH

3. N3menenne byHKIMi " CTPYKTYpBI

10. st opranm3anuu/ KOMaH/Ibl XapaKTEPHO TAK0e CBOMCTBO CHCTEMbI, KaK:
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[uxnmuarocts Jlyanusm EXMHCTBO ri1aBHOM LI€H JUIS BCEX Y4aCTHUKOB JlerieHTpanu3anys

11. BriOepute HeaOCTATKH, NPHUCYLIHEe JeLEHTPAJM30BAHHOMY YINPABJEHUIO IPH

YII:

1. IlpuHATue pelieHus BBICHIMMH DPYKOBOJWUTENISIMHM, HE BJAJCIOLIUMH KOHKPETHOMU

CUTyalueun

2. TakTuueckuil XapakTep IPUHITUS PEIICHUS

3. OTcyTcTBUE €AMHBIX [TPaBUII U IPOLIEAYP

4. 3amemyieHue peakUMM M3-32 YBEIUMYEHHS BPEMEHU Ha Iepenadyy HHpopMaluu, ee

UCKaXEHUS CHEeUPUKON

5. Cnalblil y4eT Wil UTHOPUPOBAHNE UHTEPECOB JIPYIUX MOApa3esieHuil OpraHu3aluu

12. Kak Ha3pIBaercsl NpegocTaBjieHHe NpaBa NPUHATHSA PelIeHHs HA HHKHUX
YPOBHSX

ynpasJeHus?

Heuentpanmuzauus Llentpanuzanus JlenernpoBanue

13. B cucreme ynpap/ieHUsI IPOEKTOM KOHTPOJIb BbINOJIHACT (DYHKIIUM:

Junarnoctuueckyro AnMuHucTpaTuBHYI0 @uHaHCOBYIO KOppekTupyromyo

14. Yto Takoe ynpaBjieHYeCKoe penienue?

1. OOagymaHHBIH BBIBOJ O HEOOXOJMMOCTH OCYIIECTBUTh KaKHE-TO JICHCTBUS
(Bo3aep:kaThbcsi OT HUX), CBSI3aHHBIE C JOCTIDKEHHEM LeJieil OopraHu3alud U MPeoaoJeHUU
CTOSIILIUX Tepe]l Hell mpobiem

2. JleficTBuUS MO MPUHATHIO PELICHUS, ISl YCTPaHEHHUS MPOOJIEM U pPellieHUs TAKTUYECKUX
3a/1a4 OpraHu3aluu

3. Bo3sgeiictBytomuii (akTop Ha MOJYMHEHHBIX, IS UX CTUMYJIUPOBAHUS C LEJIbIO
pElIeHUs CTOSIIUX Mepe/l OpraHu3anueil 3a1ad U ycTpaHeHus: mpooiiem.

15. IlociienoBaTEILHOCTH AJITOPUTMA NPUHATHS PellleHus

1. [ToctaHOBKa OCHOBHBIX 33]1a4 U OTIPEAETICHUEM COepKaHHs paboT

2. ®opMynupOBKa Pa3IUYHBIX BAPUAHTOB PEIICHUS U BHIOOP HAWUITYYILEro

3. PamxupoBKa BBISBICHHBIX MPOOJIEM [0 CTETIEHU CPOYHOCTH U BaKHOCTHU. BhIsiBICeHHE

TJIABHOM MPoOIeMbl

4. YTBepkeHue peluieHUs] pyKOBOUTEIIEM

5. AHanu3 HeynopsI0YECHHOTO MAacCUBa JJaHHBIX 00 00mIel cuTyanuu

6. CormacoBaHue OKOHYATEJIIBHOTO BapHaHTa pPEIICHUS C UCHOJHUTEISAMU U
3aMHTEPECOBAHHBIMU JIMLIAMU

7. OueHuBaeTcs BO3MOXKHOCTh M I11€7I€CO00Pa3HOCTh pabOThl HAJ| PELICHUEM B JAaHHBIX

YCIIOBHSIX
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8. Peanusanus pemieHus

9. Ananu3 npoOieMsbl

16. Kakue meroabl miianupoBanus B Merogosioruu YII cymecrByror:
. BroxkeTHslit

. [IporHo3nsIi

. banancoBbIii

. Cepusrit

. HopmaTusHb1#

. I'pacdnueckuit

. KonmmuecTBeHHBIN

. 'eomeTpuueckmit

O 00 3 N »n K~ W N

. ®UHAHCOBBIN

10. Marematnueckuit

11 Cratuctuyeckuil

17. Yro Takoe ynpasJjieHYeCKHe CTPATeruy B NMPoOeKTax?

1. COBOKYMHOCTh YHPaBJICHUECKUX PEUICHHUM, OTPaKalOIMX ONTUMAIbHBIM BapUaHT
peuieHuss CTPaTerM4ecKuX 3aJad B CYIIECTBYIOUIMX YCIOBHUAX WM C YYETOM HOBBIX H
HEMpeBUICHHBIX 00CTOSATEIHCTB

2. OOmiasi KOHLEMIUSl JOCTHKEHHS TJIAaBHBIX LieJed OpraHu3aluy, PerieHHus CTOSIINX
nepen Heil mpobieM U pacipesesieHus Heo0X0 IMMBIX PecypcoB

3. CnocoObl OCyIIeCTBICHUS AESITEIbHOCTH HAa PhIHKE AJIS JOCTUKEHHS KOHKYPEHTHBIX
MIPEUMYILECTB Mepe]l KOHKYPEHTaMU U KOMITAHbOHAMH.

18. YcTaHoBHTE NPAaBUIBHYIO MOC/I€A0BATEIbHOCTH OCHOBHBIX 32/1a4 OM3HeC-TJIaHA
KAaK OCHOBBI CTPATErH4YeCKOro IJIAHUPOBAHUS NPOEKTA:

Br16op cTpaTeruu u onpeaenaeHue NPUOPUTETOB MO KOHKPETHBIM BUJIaM JI€ATEIbHOCTH

AHanu3 No3uIuil B KOHKYPEHTHOH 00pb0e BO BceX BUAAX AEATEIHHOCTU

AHanu3 HampaBleHMH JAuBepcU(UKALUK BHAOB JIEATEIbHOCTH U  OIpE/eiIcHHE
05KMJIa€MBIX pE3yJIbTaTOB

AHanu3 nepcrneKkTuB pa3BUTUS (PUPMBI

19. K nessim BTOpPOro ypoBHs epeBa LeJieH CHCTeMbl yIIpaBJieHHus nepconasom B YII
MO’KHO OTHECTH:

Pa3paboTky nmepedHst HOBBIX JOKHOCTEN

AHanu3 TpyJI0BbIX MPOIECCOB

ObecrieyeHre opraHu3aluy KaapaMu

HpOPHO3I/IpOBaHI/IC H NNEPCIICKTUBHOC IIJIAHUPOBAHNUEC KAIPOB
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20. D¢ eKTHBHOCTH HHBECTHIIHOHHOTO MPOEKTA — 3TO KATEroOpus 0TPaKaI0Ias:
a) COOTBETCTBUE ITPOEKTA LEJISIM U 33Jja4aM €ro y4aCTHUKOB;

0) ypOBEHb JI0XO/THOCTH MPOEKTA;

B) pe3y/bTAThl peaIn3aluy MPOeKTa

[IIkana onieHUBaHUSI TECTOBOI'O 3aJaHU

% BepHBIX pelieHnii (0TBETOB) IIIkana oneHUBaAHUA
85-100% «OMIUYHON

70-84% «XOPOULOY

51-69% «V008IEMBOPUMENLHOY
50% u meHee «HEYIOBJIETBOPUTEIHLHOY

2.2 IIpome:xxyTOUHAs aTTeCTANMS

MNEPEYEHDB BOITPOCOB IS MOAI'OTOBKU K 3AUETY

. OCHOBHBIE KaTETOPHH TUCHUILINHBI «YTIPaBICHUE POESKTaMI»
. OCHOBHBIE UCTOPUYECKHE 3TAIBl Pa3BUTHS NPAKTUKU YII

. [Ipennoceinku popmupoBanus YII kak Hayku

. KopnioparusHast kynbTypa.

. llenenosiaranue u nenegocTwxenre B mpouecce YII

. Uepapxus neneit. YnpaBiaeHue Mo HesiM.

. [Iporno3upoBanue kak cocraBHas dyactb YII.

. CTpaTernueckoe miaHupoBanue B metoaoioruu YII.

O© 00 3 O »n Bk~ W N =

. Tekyiee ruianupoBanue. HanpapieHus: 1 OpUEHTUPBI TEKYIUX JIAHOB.

—
=)

. Koopnunarmus xak ¢pynkmus YII, ee oCHOBHBIC 3a/1a4H.

—_—
—_—

. MoTtuBamus kak Gyakmus YII. OcHoBHBIC 332U MpoIiecca MOTHBAITUH.

12. OcHOBHBIE HAIIPaBJICHUS YBOJIOIMH COBPEMEHHBIX TEOPUN MOTHBALIUH.

13. ConeprkaresibHble TEOPUU MOTHUBALIUH.

14. Kontpons kak pynkius YII. Ero ocHOBHOE OTiiMYHE OT KOHTPOJLIMHTa

15. Bupl KOHTPOJIS U XapaKTEPUCTUKHU ero 3PPEKTUBHOCTH.

16. BiusiHre MaTepuanbHOM, BIACTHON M TyXOBHOW MOTHUBAIIMM HA BEIOOP METO/I0B

YIPABIEHUS; KOMILJIEKCHBIN MOAX0/1 K IPUMEHEHUIO METO0B YIPABICHHUS.

17.  Opranu3ainMOHHO-PACHOPSAUTENbHBIE METOJbl  YIPABJICHUS: XapaKTepPUCTHUKA,
Pa3HOBUAHOCTH.

18. DxoHOMHUYECKHE METOIbI YIIPABICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.

19. CoumanbHO-TICUXOJIOTUYECKUE METOJbl YIPABICHUS U UX 3HAYEHUE ISl Pa3BUTHS

COIIMATLHOM aKTUBHOCTH KOMaHIbI
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20. Dranbl NPUHATHS YIIPABIECHUECKOTIO PEILICHUS.

21. MoaenupoBaHue B IPUHATUU pelieHui. Tumbl Moaenei.

22. ®opmanbHbIe U He(hOpMaIbHbIE TPYIIIBI, UX XapaKTEPUCTUKA.

23. XapaKTepucTHKa OCHOBHBIX TEOPHi uaepcTBa. TUIIbI TUAECPOB.

24. ®opMBI BIACTH B CLIOCOOBI €€ pealln3allii; CHIIbHBIE U ClIa0ble CTOPOHBI PA3IMYHBIX

¢dbop™M BIacTH.

25. JleMOKpaTHUECKUI CTUJIb YIIPABJIEHUS, €TO0 XapaKTepUCTHKA.

26. JInGepanbHbIN CTUIIb YIPABJICHUS, €T0 XapaKTePUCTHKA.

277. ABTOpUTApHBII CTUIb YIIPABIIEHUS, €T0 XapaKTePUCTHUKA.

28. AnmanTanus cTuiiei pyKOBOJICTBA K JIETIOBBIM CUTYAITUsIM.

29.  OcCHOBHBIE  COCTABJIAIOIIME  ICUXOJOTMYECKOW  CTPYKTYphl  JIMYHOCTHU:
HaIPaBJIEHHOCTb,

CrocoOHOCTH, XapakTep.

30. ConnanbHble OCHOBBI (POPMUPOBAHUS TUUHOCTH.

31. JImu"oCTh B cucTteme ynpasieHus. OCHOBHBIE YEPTHI, XapaKTEPU3YIOIIHE JINYHOCTb.

32. KoH(IUKTHI TpU yIIpaBiICHUU TPOCKTOM; BUIBI KOH(JIMKTOB.

33. OcHOBHBIE IPUYHUHBI BOZHUKHOBEHUST KOH(DIUKTOB.

34. CiocoOblI peo10IeHUs] KOH(MIUKTOB.

35. Ilpouiecc M3BMEHEHUI B KOMAHE U YIIPABICHUE UM.

36. IIpyunHBI CONTPOTUBIICHUS IIEPCOHATIA OPraHU3ALMOHHBIM U3MEHEHUAM

HIkana v KpuTEepuM OLlEHUBAHMS 3a4eTa

Hlxana Kpurepun oneHuBanus
OlleHUBAHUS
«3aUmeno» OrneHka «3auTeHO» BBICTABIIACTCS CTYACHTY, KOTOPbII

- POYHO YCBOWJI IPEYCMOTPEHHBIN MPOTrpaMMHBII MaTepHalt;

- MPaBUJIHHO, APTYMEHTUPOBAHO OTBETUII HA BCE BOMPOCHI, C
IpUBEICHUEM IPUMEPOB;
- MOKa3aJl TTy00KKe CUCTEeMAaTU3UPOBAaHHbBIC 3HAHUS, BIIAJICET
IpUEMaMHU PACCYKJIEHUS U COMOCTABIISAECT MaTepUall U3 Pa3HbIX
UCTOYHUKOB: TEOPHIO CBS3BIBACT C MPAKTUKOM, TPYTUMH TEMaMU
JAHHOTO Kypca, JPYTruX U3y4aeMbIX MPEMETOB

- 0e3 omMOOK BBIMOJIHUI MPAKTUYECKOE 3a/IaHuE.

«He 3a4meHo)» OI_ICHKa «HEC 3a4TCHO» BBICTABJIACTCS 06yqa}omeMyc;1, €CJIM: OH HC
3HACT OCHOBHBIX onpe,ueneHHﬁ, HCMOCJICA0OBATCIICH U COMBYUB B
H3JIOKCHUU MaTepuaja, HE 06J1az[aeT OHpeHeHeHHOﬁ CHCTEMOM
3HAHUH I10 JUCHUIIIINHE, HC B MIOJTHOM MEpE BJIAZACCT HeO6XOI[I/IMI>IMI/I
YMCHHUAMHU U HABBIKAMU ITPU BBITIOJTHCHUH TPAKTUYCCKUX 3aJIaHUI.
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