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1. llesim v 3a1a4M OCBOEHHUS JUCIUATIIIMHBI

[enbro OCBOCHUS TUCIUILIMHBI «Y IPaBICHUE IEPCOHATIOMY SIBIISICTCS MOTYYeHHE 3HaHUN
U yMeHU 00 ocHoBax (OpMHpOBaHHS M OpPraHU3ALMHU CHUCTEMBbl YIPABICHUS MEPCOHAIOM,
TEXHOJIOTUSIX YHPABJICHHUSA TEPCOHAIOM M €ro Pa3BUTHUH, OLEHKE 3()()EKTUBHOCTH CHUCTEMBI
yIIpaBJICHUS MIEPCOHATIOM, a TaK)Ke OOPETeHHE TEOPETUYECKONH U METOJANYECKOM MOATOTOBKH IO
OpraHHU3aIy CUCTEMBI YIIPaBJICHUS IEPCOHAIIOM B yIpaBlieHUH, GopMHUpoBaHHEe HEOOXOIUMBIX
npoecCHOHANBHBIX U HPABCTBEHHBIX KAaY€CTB JIMYHOCTU JJI MHAMBHUAYAJIbHON M TPYHIOBOMN
JESTEIIBHOCTH.

Taxke K OCHOBHBIM 3a3JayaM JMCLUUIUIMHBI SBJISETCS OTHOCUTCS Pa3BUTHE COLUAIBbHO-
JUYHOCTHBIX W MPOGECCHOHANbHO 3HAYMMBIX KAayeCTB OOYYaIOUIMXCS: TPa)KJIaHCTBEHHOCTH,
NaTpUOTH3Ma, TITYOOKOrO yBaKEHHS K 3aKOHY M HeallaM MPaBOBOTO TOCYAapCTBa, YyBCTBA
npo(ecCHOHANBHOIO  J0Jdra, OpPraHU30BaHHOCTH, TOJEPAHTHOCTH, a TaKXKe Hay4dHO-

HCCIIEI0BATENIBCKON KYJIBTYPBI.

2. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrPpaMMbl
JucuumnuHa «YIpaBieHHE [EPCOHAIOM)» OTHOCUTCS K JHUCLUUIUIMHAM O0053aTelbHON
yactu Onoka bl «Jucuurmmuuel (Momynu)» ydeOHoro miana corjsacHo ®I'OC BO npns

HarpaBjieHus noarotoBku 38.03.05 busHec-uHpopMaTuka.



3. [lnannpyeMble pe3y/ibTaTbl 00y4eHus

Koa u HanmenoBanue

Kon n HauMeHOBaHUe HHAUKATOPA 10CTHKEHUSI

Iliianupyemble pe3yibTaTbl 00yUeHUs

KOMIIETEHIM U komnerenuun (MJAK)
VK-3. Cnocoben NVYK-3.1. OnpenaensieT CBOIO pojib B KOMaHJI€, UCXOJS U3 3HaTh.
OCYIIECTBIISITh CTpaTeruu COTPYAHUYECTBA JIJIsi ° OcHoBHBIE TPUHIUTIEI 3P (HEKTUBHON
COLIMAILHOE JTOCTH)KEHHS TIOCTABJICHHOM 11€JTH, YYUTHIBasi 0COOCHHOCTH KOMaHJIHOM  pa0OoThl, BKJIIOYas  POJIH,

B3aMMOJIEVCTBUE U
peanu30BbIBaTh CBOIO POJIb B
KOMaH/E

MOBEJICHUS U UHTEPECHI IPYTUX YYACTHUKOB KOMAH/IbI
NVYK-3.2. [lnanupyer u aHaIu3upyeT
MOCJICICTBHS JIMUHBIX JIEUCTBUM, aIEKBATHO OIEHUBACT UJICU
U MPEAJIOKEHUS APYTUX YYACTHUKOB JJI JOCTHKEHUS
TOCTABJICHHOM 11€JI1 B KOMaHHOU paboTe
NYK-3.3. OcymectBusier oOMeH
nH(popManue, 3HaHUSMH | OIIBITOM C WICHAMU KOMAaH/IbI,
co0roasi yCTaHOBJICHHBIE HOPMBI U IIPAaBHJIA COLIUAIBHOTO
B3aNMOJCHCTBHS, HECET
JUYHYIO OTBETCTBEHHOCTh 3a CBOW BKJaJ B pe3yjibTaT
KOMaHJIHON pabOThI

VK-6. CriocoOeH
yIIPaBIATh CBOUM
BpPEMEHEM,

BI)ICTpaI/IBaTB n
peaT30BBIBATH
TPAaEKTOPHIO

CaMOpa3BUTHUSI HA
OCHOBE MPUHITUTIOB
o0Opa3oBaHus B

TeueHHne BCcer KU3HU

NVYK-6.1. Mcnionp3yeT HHCTPYMEHTBI U METOABI YIIPABICHUS
BpEMEHEM IpH
BBITNIOJTHEHUM KOHKPETHBIX 3aJa4, IPOEKTOB, IIPU TOCTHKEHUN
ITOCTAaBJIEHHBIX LEIEH
NYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOMW JEATENIbHOCTH, TMUHOCTHOTO Pa3BUTHS U
po¢eCCUOHAIBHOTO POCTa
NVYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K
MOCTPOEHHIO MPO(EeCCHOHATILHON Kapbephl M ONPEIEICHUIO
CTpaTeruu
po(eCCHOHATIBHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOoBaHUIl pbIHKA TPY/Ia,
IPEeUIOKEHUI phIHKa 00pa3oBaTeNbHBIX YCIYr U C yYETOM
JUYHOCTHBIX BO3MOKHOCTEW W MPEANIOYTEHNIN

KOTOpBIE MOTYT OBITh NPHHATHI B PaMKax

KOMaH/bl, a TaKKe CTpaTeruu
COTpyAHHYECTBA JUTS JOCTHKECHUS
IIOCTaBJICHHBIX LIEJIEH.

. Meronsl u UHCTPYMEHTBI

YIIpaBJICHHUA BPEMCHEM IJIA TIJIIAHUPOBAHUS U
BBIITIOJIHCHHUA 3aJa4, a TaKXKE€ OCHOBHBIC
moaxoJabl K OIIPCACICHUIO IIPUOPHUTCTOB

JUYHON u npodeccuoHaIbHON
JEeSITeIbHOCTH.

o [MpuHIMIBI ~ WHKITIO3WBHOCTH U
nedeKToNoTu, a  TaKkKe  CIOCOOBI
NPUMEHEHUS ITUX 3HAHWW B COLMAIBHON U
npogeccuoHaIbHON chepax ISt
B3aMMO/ICHCTBHS C JIOTEMU c
WHBAJIHIHOCTHIO u OTpaHUYEHHBIMU
BO3MOYXHOCTSIMH 3]TOPOBBSI.

Ymern:

o OmnpenensaTe CBOIO POJIb B KOMaHJIE,

3¢ hexTHBHO B3aUMO/ICHCTBOBATh c

IPYTUMH  YYaCTHHUKAaMH, YYHUTHIBas WX
WHTEPECHI, 0COOCHHOCTH TIOBEACHUS U LIEH
JUTISL JOCTYOKEHUS OOIIEN 3a1aqH.

° [InanupoBaTh ¥  aHANU3UPOBATH
HOCJIEACTBUS COOCTBEHHBIX [IEHCTBHI B




YK-9. Ciocoben
KCIIOJIB30BATh
0a30BbIe

,Z[C(i)eKTOJ'IOFI/ILIeCKI/Ie 3HAaHUA B

COLIMAJIbHOU
npodeccuoHaIbHON chepax

n

NYK-9.1. Obnanaer npeacTaBIeHUSIMHA 00 WHKITIO3UBHOU
KOMITETEHTHOCTH U
O0COOCHHOCTSIX MPUMEHEHHS 0a30BbIX
Ne(EKTOIOTUYECKUX 3HAHUM B COI[MANIbHOM U
npodeccuoHaIbHOMI cdepax
NVYK-9.2. IIposiBiasieT TOAEPaHTHOCTh B OTHOIIEHUU K
WHBAJINAM U JIUIAM C
OTrpaHMYEHHBIMU BO3MOKHOCTSIMU 37I0POBbS
NYK-9.3. IIpuMeHsieT NpuHLIUIIBI HEAUCKPUMHHALOHHOTO
B3aMMO/JICHCTBUS C JTIOJJbMU C UHBAJUIHOCTHIO U
OTpaHUYEHHBIMU BO3MOYKHOCTSIMU 37I0POBBSI C YUETOM UX
COLIMATIbHO-TICUXOJIOTHYECKHUX
0c00EHHOCTEH MPH KOMMYHHKAIIHH B

pa3anuHbIX chepax KU3HEeAeATeIbHOCTH

paMKax KOMaHAHOM paboOThl, aaeKBATHO
OLICHUBATh WUJAEU U MNPEIIOKEHUS APYTHX

YYaCTHHKOB, noMoras KOJIJICKTHBHO
JIBUTATHCSI K LIEIIH.

. Ocy1iecTBIsITh oOMeH
uHpOpManuei, 3HAHUSAMH W OIBITOM B
KOMaHJe, cobuogast HOPMBI

B3aUMO/ICHCTBUS, 1 HECTH OTBETCTBEHHOCTH
3a CBOM BKJIa/l B OOLIUI pe3ynbTar.

e  lcnonp30BaTh METOMBI YIPABICHUS
BpeMeHeM JUTst () (HEKTUBHOTO BBHITIOITHEHUS
3aj1a4 ¥ POEKTOB, PACCTABIIATh IPUOPHUTETHI
B JMYHON u npodeccnoHaIbLHON
JEATENIFHOCTH, a TaKXke B JOJITOCPOYHOM
NEepCIEeKTHBE  IJIAHUPOBAaTh  KapbepHOE
pa3BUTHE, YYUTHIBas TPEOOBAaHUS pPBHIHKA
TpyJa 1 00pa30BaTEIbHBIX BO3MOKHOCTEH.

° [IposBnsaTe TOJIEPAHTHOCTh u
TOTOBHOCTD K VHKJIIO3UBHOMY
B3aUMOIE€HCTBUIO c JTIOIBMH c

VHBAJIUIHOCTBIO, yBa)kas HMX COLUAJIBHO-
TICUXOJIOTHYECKHE OCOOCHHOCTH U yUYUTHIBAS
UX TOTpeOHOCTH B KOMMYHHUKAllUU U
B3aMMOICHCTBHH.

Biaagern.
. HaBbikamu 3¢ pextuBHOi paboThl B
KOMaHJe, BKJIIOUAs CIIOCOOHOCTh

OTIPEIETISATH CBOO POJIh, B3aUMOCHCTBOBATH
C KOJUIETaMH, YYHUTBIBATh UX HHTEPECHl U
BIUSTH Ha JOCTH)KEHHE OOIIEN IEITH.

. HaBrikamu MJIAHUPOBAHUS
COOCTBEHHBIX JIEHCTBH, MIPUHSATHUA
000OCHOBAaHHBIX pEIICHWH M OIEHKH UX
HOCHENCTBUII B KOHTEKCTE KOMAaHIHOU




paboTHL.

° Habikamu s¢dhekTUBHOrO
YIPaBJICHUS BPEMEHEM M pPacCTaBJICHHS
IPUOPHUTETOB B CBOCH JEATEILHOCTH, 4YTO
I103BOJISIET CTYJEHTY n00uBaTbCs
IIOCTAaBJICHHBIX  LeJIeH, ONTUMH3HPOBATH
CBOIO paboTy U IpodecCHOHATBHBII POCT.

e  Hamwikamu MHKJTIO3UBHOTO
B3aUMOJICUCTBUSL U HEAMCKPUMHUHALIUH, YTO
BKJIFOYAET CIIOCOOHOCTH PabOTaTh C JIIOJbMHU
C WHBAJIMIHOCTBIO, MPOSIBISS yBaXKCHUE,
TEPIUMOCTb U TIOHUMAHHUE X MOTPEOHOCTEH
B pa3InYHbIX chepax KHU3HU.




4. CTpyKTYypa " coaepkaHue TUCHUILIUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO01mmast Tpy10eMKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eIMHHUIIBI)

CamocrosTenbHas paboTta o0yyarouxcs (BCero)

KonrakTHas paboTta oOyqarommxcs ¢ 16
npenojaBaresieM (BCero)
AynmutopHast paboTa (Bcero), B TOM YHUCIIe: 16
Jlexuuu 6
CeMUHApBI, MPAKTHYECKUE 3aHIATHUS 10
JlabopaTopHblie paboThI
Bueayauropnas padota (Bcero): 128
B TOM YHUCJIC:
KOHCYJIBTAIIHS 110 TUCIUILIIHE

128

Bua npomexyTouHOl arTecTaiuu
oOyuJaromerocs

3ader ¢ OLEHKOM




4.2

Temarndyeckuii NJIaH JUCHMILIMHBI

HaumeHoBaHue pa3iesioB U TeM Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEIbHYIO Pa0doTy Komnerenuun
00y4aoIMXcs M TPYA0EMKOCTH (B Yacax)
Bcero N3 uux Camocrositeabr | KypcoBasi KonTpoasn
ayJAUTOPHbIE Has pa0orta padora Has padorta
3aHATHS
%)
: |2
: g | g
= s | g
= |2 |28E
E = I =
- =3 = =
= | | §8
= o
=3 &
g
= %
=
Tema 1. Monenu yrpaBieHus 8 12 2 2 8 YK-3, YK- 6,
MePCOHAIOM YK-9
Tema 2. Cucrema qeITeILHOCTH 10 8 12 2 2 8 VK-3, VK- 6,
YIIPaBJIEHUIO MIEPCOHAIOM YK-9
Tema 3. [logxoab! K TOCTPOEHUIO 8 12 2 2 8 YK-3, VK- 6,
CHCTEMBI YITPABIICHHSI IEPCOHATIOM YK-9
Tema 4. Konuenuus ynpasieHus 8 12 2 10 YK-3, VK- 6,
MIEPCOHATIOM YK-9
Tewma 5. [InanupoBanue nepconana 8 10 2 8 YK-3, YK- 6,
YK-9
Tewma 6. ITouck, moadop, oToéOp U 8 10 10 VK-3, VK- 6,
HailM mepcoHana YK-9
Tema 7. OpueHTanus ¥ nepBUYHAs 8 10 10 YK-3, YK- 6,
aJIanTanys nepcoHaa YK-9




Tema 8. Ouenka nepcoHana 10 10 YK-3, YK- 6,
YK-9

Tema 9. Onnara u MoTHBaIUA TPy 8 8 YK-3, YK- 6,
YK-9

Tema 10. PazBurtue, obyuenue u 8 8 YK-3, YK- 6,

poTalus nepcoHana YK-9

Tema 11. Pexpeanus nepconana 10 10 YK-3, YK- 6,
YK-9

Tema 12. Penakcanus nepconana 10 10 YK-3, YK- 6,
YK-9

Tema 13. Poccuiickoe u 10 10 VK-3, VK- 6,

MEKIYHAPOAHOE 3aKOHOIATEIbCTBO YK-9

110 YIPABJICHUIO IEPCOHAIIOM

Tema 14. Ynpasnenue TpyJI0BbIMH 10 10 YK-3, YK- 6,

OTHOILIEHUSMHU YK-9

Hroro no aucuuniune 144 6 10 128
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4.3 ConepxaHue IMCUUILIHHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KanpoBas monutuka, ee neMeHTsl U GopMbl KaipoBoi pa®oThl. Llenu, mpuHIUIBI U
HaIlpaBJICHUs KaApOBOW IOJUTUKHU. Pa3BuThe Teopuu ymnpasieHUs NEepcoHanIoM. Poub
YeJI0OBEKa B IIOBEIEHYECKUX TEOpUAX YyIpaBieHUs. [loaxonpl K MOCTPOEHUIO CHCTEMBI
yIOpaBieHUsl InepcoHanoM. Kiaccuueckune MoJenu ynpaBieHUs HepcoHaioM. Pasnuuue
AMOHCKOM M aMepUKaHCKON Mojeliell ympaBlieHUsl MepCOoHaIoM Mo (akTopaM MOCTPOSHUs
CUCTEMBI. 3anagHoeBponeickas MOJIENb. Ocobennoctu dbopmMupoBaHHs
3aI1aJHOEBPOIIEMCKON MOJENIN YIOpPaBJICHUS MEPCOHAIOM. Pa3HOBHUIHOCTH POCCUKUCKOMN
MOJICJIA YIPaBJICHUS MEepcoHAIoM. Mojienu ynpaBiieHHsl IEPCOHATIOM, CKJIAJbIBAIOLIUECS B
Halleil cTpaHe BO BHOBb CO3JaBa€MbIX OpraHU3alUsAX, OPUEHTUPOBAHHBIX HA PHIHOYHBIE
YCIIOBHS M YUUTHIBAIOIINE ONBIT 3apYOEkKHBIX (PUPM: 00eTHEHHOE YIPaBICHHUE, 3aTrOPOIHBIH
KIyO, BIACTb-TIOJYMHEHHE, OPTraHMU3alMOHHOE YIIPaBIIEHHE, TPYIIOBOE YIIPaBICHHUE.
3HayeHue NporpamMm B CUCTEME YIIPaBJICHUS [IEPCOHAIOM.

Tema 2. Cucrema JesiTeJJbHOCTH 110 YIPABJICHUIO IIEPCOHAIOM

Cdepa pedarenbHOCTH 1O YHIpaBIEHUIO IHepcoHaIoOM. IlloHsATHE npUMEHSIEMOro
NOHSATUMHOIO ammnapara IMpU XapaKTEepUCTHKE MpOOJEMbl: YIPaBIECHUE IEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHUE PECYPCHI, UEIOBEUECKUI
KalmuTajl, MepcoHald.  XapakTepus3ylTcs  IoKa3aTend  (CHHCOYHBIM,  SIBOYHBIH,
CPEIHECIIUCOYHbIHM, IMOCTOSHHBIM COCTaB IMepcoHalla) M Kiaccu(UKalus NepcoHana IIo
napaMeTpam 3aHITOCTH (IIOCTOSIHHBIE U BPEMEHHBIE), IO cdepaM IesTeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM JI€SITETbHOCTH, HENPO(MUIBHBIX TPOU3BOJICTB), 10 OTHOLLIEHUIO
K MPOM3BOJCTBEHHOMY Ipoueccy (pabouue, YNpaBICHUYECKHH MEpcoHal, W3 HUX —
PYKOBOJUTENH, CIICLUATUCTHI, CIyXalUe), O OTHOIIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
KanmuTaia, HaeMHBIM paboTHUK). CryxObl, peann3yromnpe (QYHKIUU IO YIpaBIECHUIO
nepconasioM. I3MeHeHune craryca KaJpoBbIX CIIYKO U MepeCcTpOiKa BCE CUCTEMBI KaIpOBOTO
MeHeUKMeHTa. JlaeTcs oreHka 3agay  ypoBHEH yIpaBiIeHUS MEPCOHAJIOM  (BBICHIMHA
yIpaBJIeHYECKUN YpOBEHb, CpeAHEe 3BEHO ympaBieHus). Ponb oTnena kaapoB, KaapoBOii
CIIy>kObI OPraHoB rOCYJapCTBEHHOTO U MYHHUIIMTIIAILHOTO YIIPABJIECHUS U TOCYJapCTBEHHBIX U
HEroCyJapCTBEHHBIX KaJI[pOBBIX areHTCTB B (hopMupoBaHMM MepcoHana. IlepcrnekTuBsl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHH B CUCTEME YIPABJICHUS IEPCOHATIOM, B TOM YHCIIE Ha
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB M IKCIEPTOB KaJpPOBOIO
MeHeKMeHTa. OCHOBHBIE HANPaBJIEHUS! OpraHNU3allMOHHON MEepPeCTPORKH KaApOoBOM pabOThI

B OpraHu3alliM, pPACIIMpPEHUE HaMpaBlIeHWH paldOThl C KaJpaMHd HA OCHOBE DPa3BUTHS
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TPYAOBOI0 MOTEHIIMAaIa pAOOTHUKOB U IOCTHKEHUSI MUCCHH U eJIel OpraHu3aIii.

q)aKTOpLI, ONPCACIIAOIINEC TPUHIUIIBI ITIOCTPOCHUA CUCTCMBI YITPABJIICHHUA IICPCOHAIIOM.
®dakTophl BHENIHEH (TCHICHIIMM KauyecTBa XU3HU, JeMorpauueckoe pa3BUTHE OOIIECTBa,
MEXIYHAPOAHbIE JOKYMEHThl — KOHBEHIMH M pekoMmeHmauuun MOT, pernoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa U Ap.) U BHYTPEHHEH cpeabl (BUIbI U 00BEMBI MPOAYKIIHH,
YpOBEHb NPOQEeCCHOHATI3MA, MOPATBHO-TICUXOJOTHYECKUI KIUMAT U 1p.), BIUAIONINE Ha
CUCTEMY YIIPaBJIEHMsI IEPCOHATIOM OpraHU3alUH.

Tema 3. Iloaxoabl K NOCTPOEHHIO CUCTEMBI YIIPABJIEHUS IEPCOHATIOM

WNHBecTpoBaHuEe B pa3BUTUE YeEJIOBEUECKUX pecypcoB. Ilokasatenn kadecTBa
TPpyAOBO# ku3HU. OpraHn3aluOHHO-TIPABOBBIC (DAKTOPHI MOCTPOCHHUSI CUCTEMBI YITPABICHHS
nepcoHanoM. Paccmorpenue 3HaueHus TpynoBoro Koxexca P® u cuctemsl cOnUaIbHOTO
napTHepcTBa A GOpMHUPOBAHUS TPYAOBBIX OTHOIIEHUN U UX POJIb B MOCTPOCHUH CHCTEMBI
yrpapieHus: nepcoHanoM. CoIUanbHO-TICHXOJIIOTHYECKUE (PAKTOPHI MOCTPOCHUSI CHUCTEMBI
YIIpaBJICHUA IMECPCOHAIOM. CDaKTOpI)I IICUXOJIOTHYECKOT'O C€AUMHCHUA KOJIJICKTHMBA —
MPEAAaHHOCTh OpraHU3alMK, padoTa Ha €IUHYIO IIelib, padoTa B KOJUIeKTHBE. ColalibHbIC
(bakTOpbI CUCTEMBI YIIPaBJICHHS MEPCOHATIOM — BO3MOXHOCTU OOyUeHUs, TPOIABUIKCHHUS 110
ciyx0e, MopalibHOE MOOLIPEHNE, COITUAIBHBIE TbIOTHI U T.J. PaKTOPBI TOCTPOCHHUS CUCTEMBI
yIpaBJIEHUS MEPCOHATIOM NPU (POPMUPOBAHUHU KJIACCUUYECKUX MOJENIEH «PBIHOK TpyAa» U
«4EJIOBEYECKUH KamuTal» IO TpeM MOAXOAaM, OINpPEAESIONUM CleUu(UKy CHCTEMbI
YIOpPaBJIEHUS] MEPCOHAIOM — HMHBECTULHMOHHBIN, OPraHU3allMOHHO-TIPABOBOM M COLMAIBHO-
MICUXOJIOTHYECKUH.

Tema 4. Konuenuus ynpapJjeHusi epcoHAIOM

MGTOHI)I JUArHOCTUKU W CaMOJUAarHOoCTHKH (CTaTI/ICTI/I‘IGCKaSI U OIIepaTuBHAas
uH(pOpMaIIKs, YKCIIPECC-UHTEPBbIO, AHKETHI, MPE3EHTAIlNH, TUcCKyccun). Cxema KOHIICTIUU
yIOpaBlIeHUS TMEPCOHATIOM MO J>KM3HEHHOMY IHKIY — IUIAHUPOBAaHHWE TMOTPEOHOCTH H
JBIDKEHUSI, TIOUCK, TO00p, HaWM, ajamnTaius, OlleHKa, MOTHBAIHs, OOy4eHHE, pa3BUTHE,
poTtauus, pekpeauus, penakcanusa. [{UKIMYeckn MOBTOPSIOMIUECS 3Tanbl TPYAOBOW KU3HU
nepcoHaia — OIleHKa, MOTUBAIMs, O0yueHHUe, pa3BUTHE, POTAIIMS, PEKpealus, peaKcalus.

Tema S. IlnannpoBaHue nepcoHaia

[InanupoBaHue KaagpoB IO dTallaM M MPOUEAypaM, OINpPEAENeTCs MOHATHE TEeKylen
l'IOTpe6HOCTI/I, OIICHKAa COOTBETCTBUA IITATHOI'O PACIIMCAHUA ITPOTrpaMME ACATCIBHOCTU Bceit
OpPTaHM3aIMi M KAKJIOTO CTPYKTYPHOTO Tojpa3ieneHus. AHamu3 (pakTHUeCKOTo HaTIW4Hs
NepCcoHaIa 1o MoIpa3ielieHUsIM, B TOM YHcIie, B hopMe cocTaBieHus Oananca KaapoB (GUPMBL,
PaCKpBIBAETCS COAECPIKAHUE €T0 HIEMEHTOB, ONPEAEIAETCS CTPYKTYpa pacxoJ0B HA KaJpBbl.

Metoapl pacueTra YUCICHHOCTH IIEPCOHANIA.
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Tema 6. Ilouck, nogdop, oT00P U HAKMM NEepCcoOHATA

OcHOBHBIE METOJIBI M (DOPMBI IPUBJICUCHHS TIepCOHANa. MapKeTHHT IepCoHaNa. DTarlbl
U TpOIIeypsl 0TOOpa MepcoHaia: aHaJU3 JOKYMEHTOB, O3HAaKOMHUTEIbHOE coOeceIoBaHue,
neneBoe cobeceloBaHUE, IMPOBEPKAa JOKYMEHTOB, TECTHPOBAaHHUE, IOYEPKOBEACHUE,
aCTPOJIOTHSI, MEOCMOTP, COOECEeI0BaHUE C TUHEHHBIM PYKOBOJAUTEIIEM.

Hcnonp30BaHue pPAa3IMYHBIX TECTOBBIX MPOrpaMM, TEXHOJOTUs IPOBEICHUS
OLICHOYHOI'0 MHTEPBBIO. J[OKyMEHTalIbHOE CONPOBOXKIEHHUE IIpoliecca HaliMa IepcoHaina
(3asiBJIeHHME TpU IpHEMe, peKOMEHAATeIbHbIe MUChMa, JOTOBOP O KOH(HAECHUHATHHOCTH,
KOHTPAKT H.]I.).

Tema 7. OpueHTaNMsA ¥ NEPBUYHAA A aNTAIUs IEPCOHAJIA

[Tonsitue, BUABI ¥ GOPMBI TPYIOBOU alaNTALIHH.

BapuanTel co3naHusi mporpaMm I[EpBUYHOM OpHEHTAlMU CIy)KalluX, KOTOpbIE
ABIIAIOTCS MHCTPYMEHTOM B PEHICHHHM Takoi mpoOieMbl Kak (OpMUPOBAHHE Y HOBOTO
paboTHHKa TpeOyeMoro ypoOBHS IPOM3BOAMTENBHOCTH W KadecTBa TpyAa B Hamboiee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconana

MexaHu3M TIOCTOSHHOM CHCTEMBbl OLIEHKM [I€JIOBBIX M JIMYHOCTHBIX KayecTB
CHEIMAJINCTOB JUIsl YCTAHOBJIEHHWS M IOBBILIEHUS JOJDKHOCTHOro oknajga. Cucrema
aTTecTallly MepCOHaja, BKIIIOYAIOIas MpoIeaypy MOJATOTOBKU U NMPOBEIEHUS aTTeCTalluu
PYKOBOJUTENECH U CIHELHUaTUCTOB, pabOoyuX KaJpoB; CXEMYy IPOBEAEHUS aTTeCTallUH
nepcoHasa. JTambl M IpoLedypa aTTeCTalliM TOCYJapCTBEHHBIX M MYHHUIMINAIbHBIX
CIIy’KallluX, a TAK)K€ paOOTHUKOB, HE OTHECEHHBIX K KaTErOPUH rOCYJapCTBEHHBIX CIYXKAIIKX.
[Tpouenypa npoBeaeHHs] KBaTU(UKALMOHHOTO 3K3aMe€Ha y TOCYJapCTBEHHBIX CIY)KAIUX.
Mertonrka npoBeieHUs TeKyILEeH OLEHKH JIeITeTbHOCTH pabOTHHUKA.

Tema 9. OnuiaTa U MOTHBALMA TPYAA

CymHOCT, MOTHBAIIMOHHOTO MpOLIECCAa U €ro B3aWMOJEWCTBHUE C YCTAHOBIIEHHBIMU
dbopMamu 1 BUJIaMU BO3HArpakJIeHus 3a Tpyl. MopajibHO€E MOOIIpeHne, ero BUibl. @opMbl U
cucteMsl oruiatel Tpyaa. CTpykTypa 3apaboTHol miatel. HeTpaguonHsie (opMBbl OILUIAaThI
TpyZAa, TOBBIIAIOIINE 3aMHTEPECOBAHHOCTh pPAOOTHMKA B KOHEYHBIX pe3ysbTaTax M
MOBBILIAIOIINE TPOU3BOIUTENBHOCTh TPYy/ia B 11€JI0M. BO3MOKHOCTH MCIIONIB30BAaHUS OLIEHKU
TpyZa B COUETAaHUU C BHIIUIATAMU CTUMYJIHMPYIOIIEro xapakrtepa. PailoHHOe perynupoBaHue
3apaboTHOI 1uiaThl. PalioHHbIe K03()UIIMEHTH — MOPSAAOK MX YCTAHOBJIEHHS M BBIIATHI.

BrimnaTa Han0aBok K 3apabOTHOM mIaTe.

Tema 10. PazBuTue, 00yyeHue u porainus nepcoHasia
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OcHOBHBIE 33/1a4U YIPABIICHUS MEPCOHAJIOM B OpPTraHM3alKM B 00JACTU MOJATOTOBKHU
KaJpoB, TpeOOBaHUS K IMEPENOATrOTOBKE. Buabl u QOpMbI, a TakKe METOMbI MOBBIIICHHUS
3pPEKTUBHOCTH TOATOTOBKM M mepeoOydenus. I[lopspok pa3paboTku mporpamma
MeponpuaTHii (IJ1aHa) 10 OOyYeHHWIO M TIOBBINICHWIO KBaJW(HUKAMU pabOTHUKOB.
Bo3MoxxHOCTH 11711 TIPOJBMKEHHSI PAOOTHUKOB IO CIYXEOHOH JECTHHIE, KaK YCIOBHS
(dbopMHpOBaHUS MOTHUBAIMH TPY/IA.

B03MOXXHOCTB HCITIOJIB30BAaHMSI B POCCHICKOM MPAKTUKE MOAEITH «CaMOOOYYarOIIUXCs»
opranmsanuii. TeopeTuyeckas KOHIENUUS «yINpaBlieHUE 3HaHUAMHW». [lnaHupoBaHue
Kapbepbl pabOTHHUKA, €r0 MPOJABIKEHUS 10 KBATU(PHUKAIIMOHHBIM WM CIIY>KEOHBIM YPOBHSIIM
(crynensiM) mo omnpeneneHHoM cxeme (monenu). Ilpouecc miaHupoBaHMsI Kapbephl,
MPUHLIMIIBI KAPHEPHOTO MPOABMXKEHUS U (POPMBI U METO/IbI COCTABJIEHUS KapbEePHBIX IIAHOB
B OpraHu3aluu.

Tema 11. Pexpeauusi nepconasna

["apanTun rocygapcrBa IO penakcaliu MEepCOHaja, BO3MOXKHOCTHU OpraHU3aluu U
CI0COOBbI, IPUMEHSIEMbIE B COBPEMEHHOM IpakTHKe. YeperoBaHUe BpEMEHH TPYAA U BpEMEHHU
ornbixa. CrnocoObl W BUABI BOCCTAHOBJIEHHS PabOTOCHOCOOHOCTH paboTHHMKA. Pomb
rocy1apcTBeHHbIX ((hoHAA COLMATBLHOTO CTPaxOBaHUS) U BHYTPU(DUPMEHHBIX HCTOUHUKOB
(GuHAHCUPOBAaHHUS MEPONPHUATHIA MO OXpaHe Tpyda paboTHUKOB. [loaxompl K OLEHKE
COCTOSIHUSL YCJIIOBUM TpyJa Ha MNPEJUPUATHUSIX [0 BO3PACTHO-TIOJIOBOMY INPUHIUIY,
0TpacjaeBOMY, BIUSHUIO MTPOM3BOACTBEHHBIX (PAaKTOPOB Ha YEJIOBEKa, a TaKXKe IMOKa3aTelH
IPOM3BOJICTBEHHOTO TpaBMaTU3Ma M Mpo(ecCHOHAIbHOW 3a00JeBaeMOCTH. ATTecTalus
pabounx MecT. Buapl xommeHcanuid 3a HeOJIAaronpusiTHbIE YCIOBHS pabOThI, CHUCTEMBI
JIOTHOTO EHCUOHUPOBaHUs. icTouHMKY hriHaHCUPOBaHUS peKpeallMOHHBIX MEPOIIPUSITHIA.

Tema 12. Perakcanus nepconana

ConuanbHoe obecrieueHre pabOTHUKOB M YJIEHOB UX CEMEH, YIIAINX U3 OpraHu3aliuu
[0 OKOHYAaHUI0O UMHU TPYIOBOW JAesITenbHOCTU. VcTOuHMKM (QuHAHCHpPOBaHMS JaHHBIX
MeponpusThii. BapuaHThl pacnpeneneHuss NpUOBUIM OpraHU3alMd Ha  pelaKcaluio
nepcoHana. Cucrema JI0MOJHUTEIBHOTO TEHCHOHHOTO 00ecieYeHusl.

Tema 13. Perakcanus nepconana

CtpykTypa u conepxxkanue TpynoBoro kojaekca P® ¢ mo3uuuu €ro mpuMeHEHUs I
pa3pabOTKU CTpaTeruy yHpaBieHUS MEPCOHAIOM Ha KOPIOpPaTUBHOM ypoBHE. [IpoGiembl
IIOCTPOEHHS CHCTEMBI YIPABIEHUS IE€PCOHAJIOM. MeXaHu3M OIpelNeeHHsl cTaTyca
TrOCYIapCTBEHHOIO WM MYHHUIMMNAIBHOIO CIYXallero, COJIEpP)KaHWE €ro JIbroT U
KOMIIEHCAIIMM  MPONMCAHHBIE POCCHHWCKUM  3aKOHOJATENbCTBOM. PermoHaibHble U

MYHUIMITIAJIBHBIC 0COOCHHOCTU HOPM U IIpaBUJI YIIPaBJICHUA MMEPCOHAIOM U UX COOTHOIICHUEC
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C MEXyHapOIHBIMH, (heiepalbHBIMUA COLMAIIBHBIMUA HOPMaMHU.

Tema 14. YnpasJieHne TPyA0BbIMH OTHOLICHUSIMH

OcHOBHbBIE TOHATHS, XapakTepuU3ylollue TpyAoBble oOTHomeHus. HopmarusHO-
IIPaBOBOE 00ECIEYEHUE CUCTEMbl TPYHOBBIX OTHOIIEHUM, B TOM YHCIE KOJUIEKTHBHBIN
JIOTOBOP U TPYIAOBOM AOIOBOP.

Per. JJaMCHTAl WA pa3spCUICHUA KOJUICKTHUBHBIX 1 MHAWBUAYAJIbHBIX TPYAOBLIX CIIOPOB.

4.4. llpakTH4yeckas NOAroTOBKAa
[IpakTueckass MOATOTOBKA peaTU3yeTCs MyTEM MPOBEJCHUS NPAKTUYECKUX 3aHSATHH,
pelyCMaTPUBAIOLINX y4JacTHe OOY4YaroIIMXCsl B BBIIOJHEHHH OTHEIbHBIX 3JIEMEHTOB pador,
CBSI3aHHBIX C OyayIIeil mpodeccuoHaNbHON ASSITETbHOCTBIO.

OObem 3aHATHH B POpME MPAKTUIECKOM MOATOTOBKHU cocTapisieT 10 gacos.

5. YueOHO-MeTOAUYECKOE, HHPOPMALIMOHHOE M MATEPHATILHO-TEXHUYECKOE
o0ecnmeyeHre TUCHMUILINHBI

5.1 OcHoBHas iMTeparypa

1.dy6anesuy, JI. D. DxoHOMHUKA Tpyna : yuyeOHOe mocobue mis Gakamaspos / JI. .
Hy6aneBuu. — CapatoB : By3oBckoe oOpa3zoBanme, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextponHbIil // Lludposoit oOpasosarenbhblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enkuna, O. C. DxoHoMuueckass O€30MacHOCTb MNPEANpHUATHS (OpraHU3aluu) :
yuebnuk / O. C. Enxuna. — Mocksa : Aii [Tu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — TexcT : anexktpoHHbIH // Lndposoii oOpasosarenbhblii pecypc IPR SMART
: [caiiT]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooks.

3.HuzamoBa, A. III. Opranuzanus TpyJaa HepcoHajga B CTPOUTENBCTBE : yueOHOe
nocobue / A. 11I. HuzamoBa. — Mocksa : Aii [Tu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIH // Ludposoii obpasoBarenbHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116452.html. .— 5BC «IPRbooks.

5.2 lonmosiHuTeIbHAS JIUTEPATYPA
1.T'apu [leccnep VYmpamienuwe mnepcoHanoM [DnekTpoHHBIH pecype]/ Tapu eccnep—
DJeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3Hanuii, 2020.— 800 c.— Pexum

noctyna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxkun  C.E. VYmnpasneHune mnepcoHalOM oOpraHu3anuu. Teopus ympaBieHUS

YeJOBEYECKHM pa3BUTHEM [DJEeKTpOHHBIA pecypc]: yueOHoe mocobue/ Enkun C.E.—
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DneKTpoH. TeKcToBbIe AaHHbIe.— CaparoB: Al ITu Ap Meamna, 2019.— 236 ¢.— Pexum

nocryna: http://www.iprbookshop.ru/86681.html.— 3BC «IPRbooks.

3.Ky3pmMunoB A.B. VYmnpaBieHue mnepcoHaJioM oOpraHu3anuu [DIEeKTpOHHBIA pecypc]:
Meroandeckoe nmocooue/ Ky3pmMuHoB A.B.— DieKTpoH. TeKCToBBIC JaHHbIe.— Cumdeponosb:
YHuBepcuteT OSKOHOMHKM H  ymopasienus, 2019.— 135 c.— Pexum gocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks».

4.Pytta, H. A. Teopus urp u NpuHATHS pelIeHui : yueOHoe nocodue iist 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Tu Ap Menna, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekct
: anextpoHHsiid // IludpoBoii obpazoBartenbhblli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.YmupaBiieHue nmepcoHanoM [DNeKTpoHHBINA pecypc]: yueoHoe mocooue/ .M. Muxainuaa
[u op.].— DnexTpoH. TekcToBble naHHble.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

nocryma: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks.

6.YmpaBiieHue mepcoHaioM [DiekTpoHHbBIN pecypc]: yueonuk/ K.B. Boxenko [u ap.].—
DeKTpoH. TeKCTOBbIe NaHHble.— MockBa: Jlamkos u K, Hayka-Cnexrp, 2019.— 374 ¢.— Pexum

nocryna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks».

7.YrpaBieHue NMepcoHaJoM B OM3HEC CTPYKTypax [DIeKTpOHHBIH pecypc]: yueOHoe
nocobue/ C.B. JleBymkuHa [u ap.].— DIEKTpPOH. TEKCTOBbIE aaHHbIe.— CTaBpOIIOIIBb:
Cexksoiis, 2018.— 195 ¢.— Pexum pocryma: http://www.iprbookshop.ru/93014.html.— DBC
«IPRbooks».

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TIOCyJapCTBEHHO# Biactd Poccuiickoi
®denepanuu.

2. http://www.government.ru — odunuanbueiii  caidr IlpaButensctBa Poccuiickoii
denepanuu.

3. http://www.duma.gov.ru — odunmanbuelii caint ['ocynapcreernnoit Jymbsr PO.

4. http://www.supcourt.ru/ — odpurmansHslii caiit Bepxosaoro Cyna PO.

5. http://www.ksrf.ru/ — opunmansasrii caiit Koncruryunonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odunmaneuelii caiTt ApOuTpaxkHoro cymaa Bocrouwo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — Hayunas snexTpoHHast OMOinoTeKa.

8. http://www.edu.ru/ — Poccuiickoe o0Opa3oBanue: (eaepaabHbIii 00pa30BaTEIbHbIN

HopTal.

9. http://www.iprbookshop.ru/ — DnekrporHo-6ubmoreynas cucrema IPRbooks.
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10. https://cyberleninka.ru/ — Hayunast snekrponnas oudmuorexa «KubepieHuHKay.

11. https://vak.minobrnauki.gov.ru/ — caiiT Bsiciiast arrecTanMoOHHas KOMHCCHS TIpH

MunuctepcTBe HayKu W BbIcIIero obOpazoBanus Poccuiickoit ®enepanuu co3gaHa B IENSIX

obecneyeHus FOCYHapCTBeHHOﬁ HaquOﬁ aTTcCTalluu.

5.4 MaTepuajibHO-TEXHUYECKOE M MPOrpaMMHoe odecnieyeHue (JIMIEH3HOHHOE U CBOOOTHO

pacnpocTpaHsiemMoe)
HaunmeHoBaHue HaumMmeHnoBanue OCHAIIIEeHHOCTH IlepeyeHb JTUIIEH3UOHHOTO
JAUCIHILIHHBI CHEeNHATbHBIX CHenuAaJIbHBIX NOMeIIeHU MPOrpaMMHOT0
(MoxayJist), NPAKTHK B NoMeLIeHHi 1 U NIOMeLeHHH 115 obecnevyeHusl.
COOTBETCTBUU c ToMeLIeHHil It CaMOCTOSITENILHOW PadoThI
Y4eOHBIM IJIAHOM CaMOCTOSITEILHOM
PpadoThI
b1.0.24 Ynpasnenne | Kabuner y4eOHBIE MecTa, Microsoft Windows XP
TIEPCOHAIIOM MEeHePKMEHTa o6opynoBanusie Onounoii | Microsoft Office
MeGenbio, Kommbiotepamu | Kaspersky Endpoint sus
C BBIXOJIOM B CETh Gusneca
HUHTEpHET, pabouee MeCTO Koncynprantllmioc
AdobeReader
MPENOJABATEINs B COCTABE Cisco WebEx
CTOI, CTyI, TyMOa, WH(pOPMAIHOHHO-
KOMIIBIOTED KOMMYHHKAIHOHHAs
npenoaaBaTeisa ¢ BBIXOAOM nHaT(bopMa «C(bep}/M»
B CEThb MHTEPHET, DKPaH,
MYJIbTUMEIUHHBIN
MPOEKTOP, TEIEBU30D,
TEMaTUYECKUE CTEHBI,
MPE3CHTALMOHHBIN
MaTepuall
Aynutopus s y4eOHBIC MecTa,
CaMOCTOSATEIBHON 00opynoBaHHBIE GJIOYHON
paboTe MeOeIbi0, KOMITBIOTEPAMU C

BBIXOJIOM B ceTh VIHTEpHET,
MHOTO(]YHKIIMOHAJILHOE
YCTPOMICTBO

6. MeToanueckue ykazaHus JJs 00y4alOIIMXCS 10 OCBOCHUIO M CIIUTIUHbI

6.1 3aHATHSA JIEKIIHOHHOT0 U CEMHUHAPCKOT0 (MPAKTU4Y€CKOIr0) TUIIOB

Mertonuueckue ykazaHus JUIsl 3aHATHN JISKIIMOHHOTO TUIA. B X0/1€ TIEKIMOHHBIX 3aHSATUN

oOydaroniemycsi HeoOXOJUMO BECTHM KOHCIIEKTHpPOBaHHE Y4eOHOro MmaTepuana, oOpaimaTh

BHUMAHHC HAa KaTCropuu, (I)OpMy.TII/IpOBKI/I, PACKPBIBAIOIIUC COACPIKAHUC TCX NN MHBIX SIBIICHUH

U IpOLCCCOB, HAYUYHBIC BBIBOAbBI W TPAKTUUYCCKHEC PCKOMCHIAIWU. HCO6XOI[I/IMO 3aaaBaTb

npenoaaBaTc/jiro YTOYHAIOMHNUE BOIIPOCBI € LB YACHCHHUA TCOPECTHUUYCCKUX HOJ'IO)KGHPIfI,

pa3penieHus: CHOPHBIX CUTYalUH.
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IenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIIEKT JIEKLIMH, J€Jasi B HEM COOTBETCTBYIOIINE
3alMCU U3 OCHOBHOM M JONOJHMUTEIBHOW JMTEpaTypbl, pEKOMEHJOBAHHON NpEnojaBareieM U
PeyCMOTPEHHON Y4eOHOM MporpaMMoOi JUCIIUILITHHBIL.

Meroauueckue yKka3aHus [ 3aHATHM  CEMMHApCKOro (IPakTUYEeCKOro) THIIA.
[TpakTuyeckue 3aHATHSA MO3BOJIAIOT Pa3BUBaTh y OOYYaroOIErocss TBOPYECKOE TEOPETHUYECKOE
MBILLIEHHE, YMEHHME CaMOCTOSATENbHO H3Yy4aTb JIUTEPATypy, aHAIU3UPOBATh IPAKTUKY; ydaT
4eTKO (POpMyTUpOBaTH MBICIb, BECTU AUCKYCCHUIO, TO €CTh MMEIOT HMCKIIOYHUTEIBHO BaXKHOE
3HAYECHHUE B PA3BUTHU CaMOCTOSTEIIBHOTO MBIIUICHUS.

IlonroroBka K NpakTHYECKOMY 3aHATUIO BKIKOYAaeT aABa dTtama. Ha mepBoM srame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIbHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHHE
3a/laHusl Ha CaMOCTOATEIbHYIO paboTy; MoJ00p OCHOBHOM M JOIOJIHUTENBHOM JIUTEPATYphI;
COCTaBJIEHUE IUIaHA paboThl, B KOTOPOM ONPEAEISIOTCS OCHOBHBIE IYHKTHI IPEICTOAIIECH
noarotoBku. CocraBieHue IUIaHa JAUCLUILNIMHUPYET U MOBBILIAET OPraHU30BaHHOCTH B paborTe.
Bropoii sTan BkJIIOUaeT HENOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpas HauMHAETCS C
U3YYEHHs OCHOBHOM M JIOMOJHUTENbHOU JuTepaTypbl. Oco00oe BHUMaHKUE MPU ITOM HEOOXOIUMO
0o0paTuTh Ha COJIEP’KAaHUE OCHOBHBIX IOJIOKEHUIH M BBIBOJIOB, OOBsICHEHUE SIBJICHUN U (aKTOB,
YSICHEHHE IPAKTUYECKOrO IPUIIOKEHMSI pacCMaTpUBAEMBIX TEOPETHYECKHX Bompocos. [lanee
ClelyeT NOJArOTOBUTH TE€3UCHI JUISl BHICTYIJIEHUM IO BCEM y4EOHBIM BOIPOCAaM, BBIHOCUMBIM Ha
IPAKTUYECKOE 3aHSATHE WIN M0 TeME, BBIHECEHHOM Ha JUCKYCCHIO (KPYTJIBIM CTOJI), MPOAyMaTh
IPUMEPBI C LIETbI0 00eCIIeYeHUsI TECHOM CBA3M M3y4aeMOi TeMbl ¢ peanbHO KU3HbI0. ['0TOBsCH
K JIOKJIaJly WM BBICTYIUICHUIO B PaMKaxX HHTEPAKTUBHOMN (OpMBI (AMCKYCCHS, KPYTJIbIHI CTOI), IPH

H€06XOI[I/IMOCTI/I (1(S18%48 O6paTI/ITI)C$I 3a MOMOLIBIO K IMMPEIoaaBaTCIro.

6.2. CamocTosiTeIbHAsA pa0doTa 00y4ar0IHUXCS

CamocrosarenbHass paboTa oOyyaromMXcs MPerycMOTpeHa Y4eOHBIM IUIAHOM IIO
quciuminHe B oobeme 128 yacos. CamocTosiTenbHas paboTa peain3yeTcsl B paMKax MporpamMmbl
OCBOCHHS JMCIUIUIAHBI B CIIEAYIOMNX (opMax:

- paboTa ¢ KOHCIIEKTOM 3aHATHUs (00paboTKa TeKcTa);

- IPOpabOTKa TEMATUKN CAMOCTOSITEIIbHON pabOTHI;

- HaIMCaHNe KOHTPOJIbHOW PabOTHI;

- mouck nHpopmanuu B cetu «MHTepHET» U IuTEpaType;

- BBIMOJIHEHUE UHAMBHIYyaIbHBIX 3aJaHUM;

- MOJITOTOBKA K c/jaue 3a4eTa ¢ OLIEHKOM

CamocrosTenbHas padoTa MPOBOJUTCS C HENBIO:

- CUCTEMATHU3alluH U 3aKPEINICHUSA MMOJTYYCHHBIX TCOPETHICCKUX 3HAaHUH U MPAKTUICCKUX
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YMEHUN 00yJaronuxcs;

- YIIIyONeHHsI U PaCIIMPEHHS TEOPETUYECKUX 3HAHUN 00yJaroIuXcs;

- (opMupoBaHus yMEHHMI HCHOJB30BATH HOPMATUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO0, Y4eOHYIO U CIIELUAIIbHYIO JIUTEPATYpY;

- Pa3BUTHA MO3HABATEIbHBIX CIOCOOHOCTEM M aKTUBHOCTH OOYyYaroIIMXCs: TBOPYECKOM
MHHUIMATUBBI, CaMOCTOATEIBHOCTH, OTBETCTBEHHOCTH, OPraHM30BAaHHOCTH; (hopMupoBaHUE
CaMOCTOSITEIbHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPLICHCTBOBAHHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUI 00ydarouxcs.

TexHoNOrMs OpraHM3alMy  CaMOCTOATENBHON pabOThl  OOYyYalOUIMXCS — BKJIIOYACT
UCTIOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKUX pPECypcoB: OmOImoTeka c
YUTAIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl C BO3MOXHOCTBIO pa®oThl B VIHTEpHET, ayAUTOpUU
JUIL CAMOCTOSITENIbHON PabOTHI.

Ilepen BbIONIHEHHEM OOYYarOIIMMMCS BHEAYIUTOPHOM CaMOCTOSITENIbHOM paboTh
[penojaBaTesib MPOBOJUT KOHCYJIBTUPOBAHUE IO BBIIOJHEHUIO 3a/laHusl, KOTOPBIA BKJIIOYAET
LeNlb 3aJlaHusl, €ro COJAEp)KaHHs, CPOKH BBIIOJHEHUS, OPUEHTUPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUs K pe3ysibTaTaM padOoThl, KPUTEPHH OLIEHKH.

CaMmocrosiTenbHasi paboTa MOXKET OCYLIECTBIATHCS HWHAMBUAYAJIbHO WM TpyNIIaMu
o0Oy4aromuxcsi B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHOM TEeMaTHKU CaMOCTOSITEIbHOMN
paboThI, YPOBHS CII0)KHOCTH, YPOBHS YMEHHUH 00yUarOIUXCsl.

KoHTpons camocTosITenbHON paboThl 00yJaroLIXCs MpeycMaTpUBAET:

-COOTHECEHUE COJIEPKAaHUS KOHTPOJIA C eNIIMU 00yUEHUs;

-00bEKTUBHOCTb KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJIA  (COOTBETCTBUE MPEABSABISEMbIX 3aJaHUM  TOMY, 4TO
IPEIoiaraeTcsi MpOBEPUTH);

-nuddepeHnuanio KOHTPOJIbHO-U3MEPUTEIbHBIX MATEPHAIIOB.

@DopMBbI KOHTPOJISI CAMOCTOSATEIBHON pabOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENBHOM paboThI MperoaBaTelieM;

-OpraHu3alys CaMONPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOT'O 3a/1aHUs B IPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIIIOJHEHHOW pabOThl HA 3aHATUH;

-IIPOBEJIEHNE MUCbMEHHOT'O OIIPOCa;

-IPOBEICHUE YCTHOI'O OIpPOCa; OpraHu3aluss W IPOBEIEHUE HWHAMBHUAYAIBHOTO
cobeceI0BaHMus;

-OpraHu3anus U NpoBeJeHHe COOeCceJOBaHuUs C IPYIIIOM.
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7. MeToan4yeckue peKOMEeHAAlUM M0 00y4eHH IO JIUI C OTPAHNYEeHHBIMHU

BO3MOKHOCTHAMHU 3I0POBbS U HHBAJIUIA0B

OOyueHue o JUCHUTUTMHE 00yYarOIIUXCsS ¢ OrPaHMYECHHBIMH BO3MOKHOCTSMU 3/10POBbBSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOrO pa3BHUTHS,
WHAUBUAYAIbHBIX BOZMOKHOCTEH M COCTOSIHUS 3/I0POBBS TAKUX 00YUaIOIIHUXCS.

Copep:xanue 00Opa3oBaHUSA M YCIOBUS OpraHu3auuu oOydeHus, odydvarommxcsi ¢ OB3
ONpEACIAITCA adalTUPOBAHHONM 00pa30BaTEIbHOW IPOrpaMMOM, a s MHBAJINWIOB TaKXKE B
COOTBETCTBUU C MHIUBUAYAIbHON IPOrpaMMON peaOuanuTaluy HHBAIU/IA.

OcBoenue aucnuminHbl oOydaronumucs ¢ OB3 Moker OBITh OpraHHM30BaHO Kak
COBMECTHO C JIpyTUMHU OOY4YaloOIIMMHUCSA, TaK W B OTIENbHbIX TIpymnmnax. [Ipenmonararorcs
CrielMaTbHbIe YCIOBUS IS TIOTy4eHUs: oOpa3zoBanus oOydaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DH3HOIOTHISCKIMH
0COOCHHOCTSIMU 00ydaromuxcsi uHBaIuAoB U jull ¢ OB3, uHAMBUAYyanbHBIMU MPOTPaMMaMU
peadmIMTalKi HHBATUIOB (IIPH HAJIMYWH ).

B kypce npenronaraeTcst HCIOJIb30BaTh COLUAIBHO-aKTUBHBIC U PE(IIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTMHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH TOJTHOIEHHBIX MEKJIMYHOCTHBIX OTHOIIEHUH C IPYTUMH CTYACHTaMH, CO3JIaHUU
KOM(OPTHOTO TICHXOJIOTUYECKOr0 KiIMMara B cTyneHdeckoil rpymme. [logbop u pazpaboTka
yu4eOHBIX MaTepuajioB IPOU3BOJAATCS C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayquaibHOM, BU3YaIIbHOM, C MCIOJIb30BAaHUEM CIIEHUATIbHBIX TEXHUYECKUX CPEICTB U
UH(POPMALIMOHHBIX CUCTEM.

OcBoenne nucuuiuiMHbl JunamMu ¢ OB3 ocyiecTBisieTcss ¢ MCNOIb30BaHUEM CPEICTB
oOyueHuss oOOIIET0 U CHEUUANbHOIO Ha3HaueHus (IEePCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOE o0ecrieueHue npeaycMaTpuBaeT IprucrocodieHre
aynuTopuil K Hyxaam aun ¢ OB3.

dopma npoBeeHUs aTTEeCTalluy sl CTY/ICHTOB-UHBAJINIOB YCTAaHABIUBACTCSA C YUETOM
WHIUBUIYAIbHBIX TIcCUX0odu3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst
JnocTymnHasi popma npeaoCcTaBiIeHUs 3a/1aHUN KaK OIEHOYHBIX CPEJCTB, @ UMEHHO:

— B IIEYaTHOH WJIM 3JIEKTPOHHOU hopMe (IS JIUI ¢ HApYIIEHUSIMA OIIOPHO-ABUTaTEIbHOTO
anmnapara);
— B TMeyaTHOW QopMe WIM DJIEKTPOHHOH (opMe C yBEIWYEHHBIM MPUPTOM U

KOHTPACTHOCTBIO (JUIsI JIMI] C HAPYIICHUSIMH CITyXa, PeuH, 3peHHs);

— MCTOJAOM UTCHUA ACCUCTCHTOM 3adaHUA BCIIYX (ILJ'IH JiaI ¢ HApYHICHUSAMU 3peHI/I}I).
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CryneHTaM ¢ WHBAIMIHOCTHIO YBEIMYMBACTCS BpeMsi Ha IIOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. J[JIs TakWX CTYACHTOB MpeayCMaTpUBaeTCs JOCTyIHas Qopma
MPEIOCTAaBIICHUSI OTBETOB Ha 3a/IaHUS, & IMCHHO:

- NUCHbMEHHO Ha Oymare Wix HaDOpOM OTBETOB Ha KOMIBIOTEpE (IUIsl JIUI] C HAPYIICHUSIMU
ciyxa, peun);

- BEIOOPOM OTBETa M3 BO3MOXHBIX BAPHAHTOB C HMCIIOH30BAHUEM YCIYT aCCUCTEHTA (IS
JIUI] ¢ HAPYIICHUSIME OMTOPHO-/IBUTATEIILHOTO aIllapara);

- YCTHO (17151 JIUI] C HAPYIICHUSIMH 3PEHHSI, OTIOPHO-IBUTATEIILHOTO amrapara).

- npyu HEOOXOJAUMOCTH il OOyYaroIUXCsl ¢ HMHBAIMTHOCTHIO TPOIEIypa OICHHUBAHUS

PE3yJIbTaTOB 06yquH51 MOZKCT IMIPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/1 OLIEHOYHBIX CPEICTB
JJISl TEKYLEero KOHTPOJISA ¥ POMEKYTOUYHOM aTTecTalnu
NPU U3YyYeHUH TUCHUTINHBI
b1.0.24 YnpasjieHue nepcoHaaIoM

r. Mocksa, 2025
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1. TacnopTt GoHIa OLIEHOYHBIX CPEICTB

Koa n HaumeHoBaHue HNaankaTop 10CTHKEHUA KOMIIETEHITUA HaumenoBanne

KOMIeTeHIIHH OLEHOYHOI'0

cpeacTsa

YK-3. NYK-3.1. Onpenensier cBOIO poiib B KomaH e, ucxos | Onpoc, toknaz
Cnocoben M3 CTPATETUH COTPYIHUIECTBA IJId (pedepar), Tecr,
OCYIIECTBIISTh IOCTMJKEHHMSI ~ IIOCTAaBJIEHHOH  IIeiu, y4uThIBasl | 331a49H IpH pasbope
COLMATBLHOE OCOOEHHOCTH IIOBEJEHMS M HHTEpechl apyrux | KOHKPCTHBIX
B3aUMO/ICHCTBU YYaCTHHUKOB KOMAaH/IbI CHTYallH, 3a4eT ¢
eu NVYK-3.2. [Inanupyert v aHaIU3UPyET oteton

pCaIn30BbIBaTh CBOIO
POJIb B KOMaHAEC

IOCJICACTBUS JIMYHEIX JICHCTBHI, aICKBATHO OI[CHHBACT
UJIed W TPEMIOKCHHS JPYTUX YYaCTHUKOB JUISI
JOCTHKECHHS ITOCTABIICHHOW eI B KOMaHTHOM paboTe
NYK-3.3. OcymectBnsier oOMeH

nH(popManuel, 3HAHUSMU M OINBITOM C YICHAMH
KOMaHpl, COONIO/ass YCTaHOBJIEHHBbIE HOPMBI H
MpaBUJia COIMAIIBHOTO B3aUMOJICHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTH 32 CBOHM BKJIaJ B Pe3yjbTaT
KOMaHJIHOW PabOTHI

VK-6.

Crocoben

yIPaBISATh

CBOUM

BpEMECHEM,

BBICTpanBaT

b u

peatn30BhHIB

aTh

TPAEKTOPHIO

caMOpa3BUTHUSA Ha

OCHOBE TMPUHIIUIIOB

o0Opa3oBaHUsI B
TeUeHHE BCel )XKU3HU

NVYK-6.1. Hcnonp3yeT HMHCTPYMEHTBI M METOJIbI
yIpaBJICHUS BpEMEHEM TIpU
BBIMIOJIHEHUM KOHKPETHBIX 3aJad, IPOEKTOB, IpU

JTOCTH>KEHHUH TTOCTABIICHHBIX LIl

NVYK-6.2. Onpenensier npuOpUTETHI

COOCTBEHHOM JI€ATEILHOCTH, IMYHOCTHOTO Pa3BUTHS U
npodeccnoHanbHOro pocTa

NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K
MOCTPOCHUIO  MPOQeCcCHOHANTBHON
OTIPEICTICHUIO CTPATETUH
npodeccHoHabHOTO Pa3BUTHS HA OCHOBE OIEHKHU
TpeOOBaHUIl pbIHKA TPY/Ia,

MPEeNIoKEHUN pPhIHKA 00pa30BaTENbHBIX YCIYT H C
YYETOM JIMYHOCTHBIX BO3MOXKHOCTEW U MPEATNOYTECHHI

Kapbeppl U

YK-9.

Cnocoben
HCIIOJIb30BaTh
0a3oBbIC
nedeKToNIornIecKre
3HAHUS B COITMAITBLHOM
U mpodecCHOHATBHON

chepax

NYK-9.1. Obnanaer IIPEICTaBICHUSMHU 00
WHKJTFO3UBHOW KOMITETEHTHOCTHU H
0COOEHHOCTSIX MPUMEHEHHUs Oa30BbIX
Nne(eKTONIOTUUECKUX 3HAaHUM B
npodeccuoHanbHOI cdepax
NVYK-9.2. TlposiBisieT TOJIEPaHTHOCTh B OTHOIIEHUU K
VHBAJIMJIAM U JIUIIAM C

OTpaHUYECHHBIMU BO3MOXKHOCTSIMU 37[0POBBSI

NVYK-9.3. ITpumensier IIPUHIIMIIBI
HEJIMCKPUMHUHAIMOHHOTO  B3aMMOJCWUCTBUS €
JIO/IBMU C UHBAJIMHOCTBIO U

OTpaHUYECHHBIMU BO3MOKHOCTSIMHU 3/I0POBBS C YIETOM
UX COLUATBHO-TICUXOJIOTUYECKUX

0COOEHHOCTEH NMpU KOMMYHUKALIUU B

pa3nuYHbIX chepax KUZHEeeATeIbHOCTH

COLMAILHOM U
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Otamnbl hopmupoBanus KomneTeHIMH B mporecce ocBoeHust OITOII mpsimMo cBs3aHBI €
MECTOM JUCUUIUIMH B oOpa3oBaTenbHOW mporpamme. Kaxnapiii stan  ¢dopmupoBaHus
KOMIIETEHIIUH, XapaKTEpU3yeTCsl ONPEIEICHHBIMU 3HAHUSIMM, YMEHUSMU M HaBbIKAaMHU U (WUJIN)
OMBITOM MPO(ECCHOHAIBHOW AEATENbHOCTH, KOTOpbIE OLEHHBAIOTCA B IPOLIECCE TEKYILEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEXYTOUHOM aTTeCTAallK 110 IUCLUILIMHE (IIPAKTHUKE) U B IIpoIiecce
UTOTOBOM arrectanuu. M3ydeHue y4deOHOW JMCUMIUIMHBI «YTIpaBlICHHE TEPCOHATIOM
HaIrpaBJIeHO Ha GOPMHUPOBaHUE Y 0Oydaromuxcs cneayromux komnerenuuii: YK-3, YK-6, YK-9.
PesynpTarhl 00yueHMsI MO JUCLMIUIMHE JOCTUTAIOTCS B paMKaX OCYIIECTBICHUS BCEX BHUJIOB
KOHTAKTHOM M CaMOCTOSATEJIbHOM pabOThl OOYyYaroLIMXCS B COOTBETCTBUHU C YTBEP)KICHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTUKEHUSI KOMITETCHIIMN CUUTAIOTCS CPOPMUPOBAHHBIMU MIPH
JOCTUXKEHUM  COOTBETCTBYIOIIMX WM  pe3yinbraToB  oOydeHusa. HroroBas  oleHka
c(OpPMHPOBAHHOCTU KOMIIETEHIMI ompesensercs B MEepUoJ] HOArOTOBKM M CIaud 3adyera ¢

OILIEHKO.

2. OueHo4YHbIE CpeaCcTBA

2.1 Texkymuii KOHTPOJIb
HPUMEPHBIE BOITPOCHI IJIAA OBCYXKIAEHUSA

Tema 1. Moaesn ynpaBJjieHUsI IEPCOHAIOM
Kanposast monutuka, ee 31eMeHTHI U (POpMBI KaJIpOBOM pabOTHI.
[lenun, mpUHIUIIBI ¥ HATIPABJICHUS KaIPOBOM IMOJTUTHKH.
Pa3Butne Teopun ynpaBieHHUs] IEPCOHATIOM.
Ponb yenoBeka B MOBEIEHUECKUX TEOPUSIX YIIPABICHUS.

[Toaxo/p! K MOCTPOCHHUIO CUCTEMBI YITPABICHUS TIEPCOHAIIOM.

o a k~ w N E

Knaccnueckne Mozieny yrpaBieHHs IEPCOHATIOM.

7. Paznuuue AMOHCKOM M aMepUKAaHCKOM MoJiesiel yrpaBiieHus IepCOHAIOM 110 (hakTopam
MOCTPOCHHSI CUCTEMBI.

8. 3amagHOEBpoIIelicKast MOCIb.

9. OcobenHoctn  (OpMUPOBaHHS  3aIaTHOEBPOINCHCKOW  MOJENW  YIpPaBICHHS
MEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUICKON MOJIENU YIPaBICHUS EPCOHATIOM.

11. Mogenu ympaBieHHs] MEPCOHAIOM, CKJIAJIbIBAIOIIMECS B Hallleil CTpaHe BO BHOBBb
CO31aBaCMbBIX OpraHu3aluAaAX, OPpUCHTUPOBAHHLIX HAa PBIHOYHBIC YCIIOBUA W YUUTBIBAIOIIUC OIIBIT
3apyOexXHBIX (uUpM: OOETHEHHOE YIMpaBlIeHWE, 3aropoJHBIA KIyO, BIACTh-TIOJAYUHECHHE,

OpTaHHU3allMOHHOC YIIPABJICHUEC, T'PYIIIIOBOC YIIPABJIICHUC. 3HaueHUE nporpaMmm B CHUCTEMC
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yIpaBJICHUS IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 110 YIPABJICHHUIO IEPCOHAIOM

1. Cdepa gesaTenbHOCTH M0 YIPABICHUIO IEPCOHAIOM.

2. llonsATue mpuMeEHSEMOro MOHSATHMHOIO ammapaTa MpPU XapaKTepUCTHKE MPOOJIEMBI:
yIpaBJIEHUE IEPCOHAIOM, KaueCTBO TPYAOBOM JKU3HM, TPYIOBBIE PECYpPChl, UYEIOBEUECKUE
pECYpChI, UEIOBEUECKUI KaIlluTall, EPCOHAIL.

3. XapaktepusyroTcsi  MOKazaTeau  (CIIMCOYHBIM,  SBOYHBIM, CpEeIHECHTHCOYHBIH,
MOCTOSIHHBIA COCTaB NEpcoHalla) M KiacCUpUKalus IepcoHala MO HapaMeTpaM 3aHATOCTH
(TOCTOSTHHBIE ¥ BpEMEHHBIE), 10 cepaM AEATeIbHOCTH (OCHOBHOM JESATEIbHOCTH, HE OCHOBHOM
JeSTEIbBHOCTH, HETPO(PUIBHBIX TPOU3BOJICTB), 10 OTHOLIEHUIO K TPOU3BOJCTBEHHOMY IPOLIECCY
(paboune, yrnpaBIeHUYECKHI MEPCOHAN, U3 HUX — PYKOBOJUTENH, CHEIUAINCTHI, CIYKaIUe), MO0
OTHOIIICHUIO K COOCTBEHHOCTH (COOCTBEHHUK KamlMTayla, HAEMHBINH PaOOTHUK).

4. Ciryx0bl, peanu3yromue QYHKIUH 110 YIPABICHUIO IEPCOHATIOM.

5. H3meHenuwe craTyca KaJpOBBIX CIyKO U INepecTpoilka BCEM CUCTEMBI KaJpOBOTO
MEHEKMEHTA.

6. JlaeTrcs oueHka 3aja4 ypOBHEW yHpaBlIEHUS MEPCOHATIOM (BBICIIMN yIpaBIECHUYECKHIA
YPOBEHbB, CPEAHEE 3BEHO YIPABJICHMUS).

7. Ponp othmena KaapoB, KaapoBOM  CIy’KObl  OpraHOB TOCYAApCTBEHHOTO U
MYHHULIMIIAJIBHOTO YIPABIEHUS U TOCYAAPCTBEHHBIX U HETOCYIAPCTBEHHBIX KaJPOBBIX aréHTCTB B
(bopMHpOBaHUY TTEPCOHATIA.

8. [IlepcnexTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHI B CHCTEME YIIPaBIICHUS
MIEPCOHAJIOM, B TOM UHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB
Y DKCIIEPTOB KaJPOBOI0 MEHEKMEHTA.

9. OcHOBHBIE HAampaBICHUS OPraHU3AIMOHHOM MEpPecTPONKU KaapoBOM paboOTHl B
OpraHM3aliy, pacllupeHre HampaBiIeHU paOoThl ¢ KagpaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
NOTeHIIMaaa pabOTHUKOB U IOCTHKEHUSI MUCCUM U LIeJIed OpraHu3auy.

10. dakTopsl, Onpeaesole MPUHIMITBI TOCTPOSHUS CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.
@dakTopbl BHEIIHEH (TEHIEHIMM KayecTBa XHU3HH, OeMorpapuueckoe pa3BUTHE OOIIecTBa,
MEXJIYHapOAHbIE JTOKYMEHThl — KOHBEHIMH U pekomeHgauuun MOT, permoHanbHbId |
HAI[MOHAJILHBIA PHIHOK TPYyJa U Jp.) U BHYTPEHHEN cpe/ibl (BUABI M1 00bEMBI IPOIYKIIUHU, YPOBEHb
npodeccuoHaI3Ma, MOPaJIbHO-TICUXOJIOTMYECKUH KIMMaT W Jp.), BIMSIOIIME Ha CHCTEMY

YHpaBJICHUA IIEPCOHAIOM OpraHuU3aluu.

Tema 3. Iloaxoapl K NOCTPOEHUIO CUCTEMbI YIIPABJIEHUS MEPCOHAIOM
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1. HMHBectupoBaHUE B pa3BUTHE YEJIOBEUECKUX PECYPCOB.

2. TlokazaTenu kadecTBa TPYJOBOM KH3HU BantoHa.

3. OpraHu3zaimoHHO-TIPABOBbIC (PaKTOPHI TOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
Paccmorpenue 3nauenust TpynoBoro Konekca PO u cucrembl COIMAIBHOIO MapTHEPCTBA IS
dbopMUpOBaHUS TPYAOBBIX OTHOLIEHWH M HX pOJIb B IOCTPOCHHUH CHUCTEMBI YIpPaBICHUS
IIEPCOHAJIOM.

4. ColMalbHO-TICUXOJIOTHYECKHE  (aKTOPhl ~ TMOCTPOSHUS  CHUCTEMBl  YIPaBICHUS
nepcoHasioM. PakTOpPbI ICUXOJIOTMYECKOr0 €AMHEHUS KOJUIEKTUBA — PEJaHHOCTh OpraHU3allNH,
paboTa Ha eUHYIO 11eNb, paboTa B KOJUIEKTHBE.

5. CoumansHbie (PaKTOPBI CUCTEMBI YIIPABIICHUS IEPCOHATIOM — BO3MOKHOCTH O0yUYEHUS,
MIPOJIBIKEHHMS TI0 CITY>K0€, MOpaibHOE MOOIIPEHNE, COIIUATBHBIC JIbIOTHI U T.]I.

6. akTopsl MOCTPOEHUS CHUCTEMBbI YIPABICHHUS IEPCOHAJIOM TpU (HOPMHUPOBAHHUH
KJIACCUYECKUX MOJENIEH «PBIHOK TPYyJda» MU «UEJIOBEUECKHI KaluTaa» IO TPEeM IMOAXO0AaM,
OTIPECIISAIONUM  CIIENU(DHUKY CHCTEMBI YIPABICHUS IEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OPraHU3aALMOHHO-TIPABOBOM U COLUAIBHO-TICUXOJIOTHYECKHIA.

Tema 4. Konuenuus ynpapjieHusi HepcoHAJI0OM

1. MGTOIIBI AUATrHOCTUKHN W CaMOAHUArHOCTUKU (CTaTI/ICTI/I‘IeCKaﬂ H OIlICpaTUBHAA
uH(pOopMaLs, SKCIPECC-UHTEPBbIO, AaHKETHI, IPE3EHTAL[UH, TUCKYCCUHN).

2. (Cxema KOHIICTIIIUHU yIPaBJICHUs TIEPCOHATIOM T10 KHU3HEHHOMY ITUKJTY — IJIaHUPOBaHHE
NOTPEOHOCTH U JBUKEHUS, TMOUCK, MOA0O0p, HAlM, ajanTalus, OIeHKa, MOTHUBAlUA, 00y4YeHUE,
pa3BUTHE, pOTalMs, pEKpealus, peaKkcarusi.

3. TlukaudYeckw TIOBTOPSIONMIMECS OTalbl TPYAOBOH JKH3HHM TIEpCOHAa — OICHKA,

MOTHBaAIMA, 06yquI/Ie, Ppa3BUTHEC, pOTallUd, pCKpCalrsd, pCllakCallu.

Tema S. Ili1annpoBanue nepcoHasia
1. TlnmanupoBaHHMe KaapOB IO 3TAaraM U MPOLEIYypaM, OMPEICISIETCS MOHATHE TEKYIICH
NOTPeOHOCTH, OIIEHKAa COOTBETCTBHUS IUTAaTHOTO PaclUCaHMs IMpOrpamMMme JesTeIbHOCTH Beei
OpraHM3alH U KKJOT0 CTPYKTYPHOT'O MOAPA3AEIEHUS.
2.  Ananm3 GpaKTHYECKOTO HATMYHS IIePCOHAIA IO MTOIPa3/IeIICHUsIM, B TOM YHCIIe, B opMe
cocTaBJieHUs OajlaHCa KaJpoB (PUPMBI, PACKPBIBAETCS COJEPKAHUE €TO HIIEMEHTOB, ONPEEIISIETCS
CTPYKTypa pacxoJl0B Ha KaJiphl.

3. Mertoanl pacyeTa YuCICHHOCTH IICPCOHAJIA.

Tema 6. [louck, nogdop, 0oT00OP U HAKMM NEepCcoHATA
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1. OcHoBHBIE METOIBI U (POPMBI MPUBIICUEHUS TTIEPCOHATIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypsl 0oTOOpa MEpcoHaja: aHaldu3 JOKYMEHTOB, O3HAKOMHUTEIIBHOE
cobecejoBaHue,  IeJieBOe  coOeceOBaHWE, MPOBEpKAa  JOKYMEHTOB,  TECTUPOBAHHE,
MIOYEPKOBE/ICHUE, ACTPOJIOTHS,, MEIOCMOTp, COOECeIOBaHUE C JIMHEWHBIM PYKOBOIHTEIICM.
Hcnions3oBanue Pa3siIMUHBIX TCECTOBBIX IIPOrpaMM, TCXHOJIOTHA IIPOBCACHHUA OLCHOYHOI'O
HHTEPBLIO.

4. JloKyMEHTaJbHOE COMPOBOXKIEHHE IMpollecca HaliMa IepcoHalia (3asBIICHHE MPH

MpueEME, pEKOMECHAATEIILHBIC ITMCbMA, 1OI0OBOP O KOH(i)I/I,I[eHI_[I/IaJ'IBHOCTI/I, KOHTPAaKT I/II[)

Tema 7. OpueHTalusA ¥ NEPBUYHAA aJaNTAllUsA IIEPCOHAJIA
1. Tlonsitue TpyaOBOM afanTalUU.
2. Buasl TpynoBoii aganTamum.
3.  ®opMmbl TPYIOBOH aanTauu.
4. Bapuantbl co3laHus TPOrpaMM TIEPBUYHOM OpPUEHTALMU CIYXKAIlUX, KOTOpPbIC
ABIISIOTCS MHCTPYMEHTOM B PELICHUU TaKOW MpoOsieMbl Kak (fOpMUPOBAHKUE Y HOBOTO paOOTHUKA

Tpe6yeMoro YPOBH: ITPOU3BOAUTCIIBHOCTHU U KaU€CTBA TPYyJa B Hauboee KOPOTKHE CPOKH.

Tema 8. Ouenka nepconaja

1. MexaHu3sM TIOCTOSSHHOW CHCTEMBI OIICHKM JEJIOBBIX W JIMYHOCTHBIX KadecTB
CIELHATMCTOB JJI1 YCTAHOBJIEHUS M MOBBIILIEHUS TOJPKHOCTHOTO OKJIaia.

2. Cwucrema aTTecTaluy MepcoHaia, BKIFOYArOas MPoIeaypy MOATOTOBKH U TIPOBEACHHUS
aTTECTAIlMU PYKOBOJUTENCH U CIEIUATUCTOB, pab0OYuX KaJpOB; CXEMY MPOBEICHUS aTTECTAIlUN
IEpCOoHAaIA.

3. Drtambl U npolieaypa aTTeCTallMi TOCYIaPCTBEHHBIX U MYHHUIIMIAIBHBIX CIYXalluX, a
TaK¥XKE pa60THI/IKOB, HE OTHCCCHHBIX K KaTCTOPUH I'OCYAAPCTBCHHBIX CIIY>KalINUX.

4. Tlpomemypa mpoBeaeHHS KBaTU(UKAIMOHHOTO JK3aMeHa Y TOCYIapCTBEHHBIX

CIIy’Kallux. Metoauka IIPOBCACHUA TeKymeﬁ OICHKHU JCATCIIbHOCTH paGOTHI/IKa.

Tema 9. OniaTa u MOTHUBALMS TPYAA
1. CyuHocTs MOTHBAIlMOHHOIO IpOIIECCAa U €ro B3aWMOJEWCTBHUE C YCTaHOBJIEHHBIMU
dbopmMaMu U BHJIaMH BO3HATPaXKIACHHUS 32 TPY/IL.
2. MopanpHoe OOIPEHNE, €r0 BU/IBI.
3.  ®DopMBI ¥ CHUCTEMBI OIUIATHI TPY/IA.
4. Crpykrypa 3apabOTHOM IJIaThl.
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5. Herpaguuumonssie (¢Gopmbl OIUIaTBl TPyZAa, M[OBBIIIAIONUE 3aUHTEPECOBAHHOCTh
pabOTHHKA B KOHEYHBIX PE3YJIbTaTaX U MOBBIIIAIONINE TPOU3BOAUTEIBHOCTD TPY/A B LIETIOM.

6. Bo03MOXHOCTH HCIONB30BaHMA OLEHKM TpyAa B COYETAHMM C BbIIATaAMHU
CTUMYJIUPYIOIIErO XapaKkTepa.

7. PaiioHHOE perynupoBaHue 3apaOOTHOM IIJIATHI.

8. Paiionnbie K03 PHUIUEHTHI — MOPSIIOK UX YCTAHOBJICHUS M BBITIATHI.

9. Bprimnara HagOaBOK K 3apabOTHOM TUIATE.

Tema 10. PazBurtne, 00y4yenune u poramus nepcoHasia

1. OcHoBHBIC 3a/1auu YIIpaBJIEHUS NEPCOHAIOM B OpraHU3AIMU B 00JIACTU MOJTOTOBKHU
KaJpoB, TPeOOBAaHUS K TIEPETIOATOTOBKE.

2. Buabsl u ¢dopMmbl, a TakKe METOHIbl MOBBIIICHUS 3(PPEKTUBHOCTH TMOATOTOBKH H
nepeodyuenus. [lopsaok pa3paboTku mporpamma MeponpusTHii (IjaHa) 1Mo OOY4YEHHIO U
MOBBIIIIEHUIO KBATH(PUKAUU paOOTHUKOB.

3. BosMoxxHOCTH 1Tl TPOABIDKEHHSI pAOOTHUKOB IO CIYKEOHOH JIECTHHIIE, KaK YCIOBHS
dbopMUpOBaHUS MOTHBAIIMH TPY/A.

4. B03MOXXHOCTb HCIIOJIb30BAHUSI B POCCUHCKOM MPAKTUKE MOJIETH «CaMOOOYYarOIINXCs»
OpraHu3aIuu.

5. Teoperndeckas KOHIICTIIUS yIIPABICHHE 3HAHUSMI.

6. IlmanupoBaHue Kapbepbl paOOTHUKA, €r0 MPOJABIKEHUS TIO0 KBATU(DUKAIIMOHHBIM WU
CIIy’K€OHBIM YPOBHSM (CTYIEHSIM) IO OIpeIeIeHHON cxeMe (MOJIeIn).

7. Tlporecc TuTaHUPOBAHKS Kapbephl, MPUHITUIIBI KAPHEPHOTO MPOJIBIKEHUS H (DOPMBI H

MCTO/IbI COCTABJICHU A KaPbCPHBIX IJIAHOB B OpTraHHU3allu.

Tema 11. Pekpeanus nepconaJia

1. TapanTHM rocymapcTBa MO peJaKCalliy TEPCOHANa, BO3MOXKHOCTH OpTaHU3AIlMH U
CTIOCOOBI, TPUMEHSIEMbIE B COBPEMEHHOM MTPAKTHKE.

2. YepenoBaHue BpeMEHH TPYAa U BPEMEHH OTJIbIXa.

3. CnocoObl ¥ BHJIbI BOCCTAaHOBIICHHS paO00OTOCTIOCOOHOCTH PabOTHUKA.

4. Ponb rocynapcTBeHHBIX ((OHIA COIMAIBHOIO CTPaxOBaHUs) MU BHYTPU(DUPMEHHBIX
MCTOYHUKOB (PMHAHCUPOBAHUS MEPOTIPUATHIA IO OXpaHe Tpyaa pabOTHHUKOB.

5. Tlomxoapl K OLIEHKE COCTOSHUS YCIOBHM TpyAa Ha MPEeANpHUATUSAX IO BO3PACTHO-
MI0JIOBOMY TPHUHIUITY, OTPACIEeBOMY, BIUSHHUIO NPOU3BOJCTBEHHBIX (PaKTOPOB Ha YeJIOBEKa, a
TaKOKe TOKA3aTelIW MPOW3BOACTBEHHOIO TPaBMaTH3Ma M NMPOQecCHOHATBHON 3a001€BaeMOCTH.

ATtTecTanus pabounx MecT.
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6. Buabl kommeHcanuii 3a HeOJIaronmpusTHbIE YCIOBHS PaOOTHI, CUCTEMBI JILIOTHOTO
MEHCUOHUPOBAHUSI.

7. Hcrtounuku prHAHCHPOBAHUS PEKPEALMOHHBIX MEPOIIPUATHH.

Tema 12. Penakcanus nepconasa
1. CoumanbpHoe oOecrieyeHre pabOTHUKOB U WICHOB UX CEMEH, YIIEIINX U3 OpraHu3aluu
110 OKOHYAHUIO UMH TPYAOBOH JESATEIHHOCTH.
2. HcrouHuku (prHAHCHPOBAHUS TAHHBIX MEPONPUATHH.
3. Bapmuantsl pacnpenenenus npuObUIM OPraHU3alMK Ha peJIaKCaliio IIepCoHaIa.
4. Cucrema JONOJHHUTEIBHOTO TICHCHOHHOTO O0ECIEYeHUs] TOCYIapCTBEHHBIX U

MYHUIIMIIAJIBHBIX CITYXKalluX.

Tema 13. Poccuiickoe 1 MeKIYHAPOAHOE 3aKOHOATEIbCTBO 110 YIIPABJICHHUIO
MEePCOHAIOM

1. Crpyxrypa u conepxxanue TpynoBoro koaekca P® ¢ mo3unuu ero npuMeHEHUs Jis
pa3paboTKU CTpaTEruy yIpaBJIeHUs IEPCOHAIIOM HAa KOPIOPATHBHOM YPOBHE.

2. IIpob6nembl NOCTPOCHHUS CUCTEMBI YIIPaBICHHS IEPCOHATIOM

3. MexanusMm omnpeneneHus craTyca TOCYJapCTBEHHOTO WJIM MYHHIUNAIGHOTO
CIYXKallero, COJEpKaHWE€ €ro JbroT MW  KOMIIGHCAlMM  IPONMCAHHBIE POCCUHCKUM
3aKOHOJATEILCTBOM.

4. PeruoHasbHble M MYHUIMNAJIbHBIE OCOOEHHOCTH HOPM U IPaBWJ YIpaBIECHUS

MEPCOHAIIOM M UX COOTHOLIEHHE C MEXIYHAPOJAHBIMH, (peiepaibHbIMU COI[HAIbHBIMU HOPMaMH.

Tema 14. YnpasJiieHne TPyA0BbIMH OTHOLICHHSIMH
1. OcHOBHBIE TOHATHS, XapaKTEPU3YIOIIUE TPYIOBbIE OTHOIIECHUS.
2. HopmaruBHO-TIpaBOBOE 0OECIIEYEHHE CHCTEMBI TPYAOBBIX OTHOIIEHHH, B TOM YHUCIIE
KOJUIEKTUBHBIN JJOTOBOP U TPYAOBOU JTIOrOBOP.

3. Per JIJaMCHTal WA pa3pCHICHUA KOJUICKTHUBHBIX 1 UHANBUAYAJIbHBIX TPYIOBLIX CIIOPOB.

Kpurepun ouenku:

IIpu oleHMBaHWY 3HAHWN CTYAECHTOB YUUTBIBACTCS:

- IPaBUJIBHOE UCIIOJIb30BaHUE TEPMUHOJIOTMY U KOHCTPYKLIUH,
- IOJIHOTA U JJAKOHUYHOCTb OTBETA; YETKOCTh apIyMEHTALINH;
- IIyOMHA aHAJIN3a METO0B YIIPABIEHUS IEPCOHATIOM;

- YMCHHUC INPUMCHUTHL MCETOAbI YIPABJICHHUA IMCPCOHAJIOM K KOHKPETHOMY CIIy4dard H
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MOTHUBHUPOBATH CHIEJIaHHBIN BBIOOD;
- JIOTUKA U apTyMEHTUPOBAHHOCTb U3JI0KECHUS,
- KOPPEKTHOE MPUBEAEHUE ITPUMEPOB, AHAIOTUA, CPABHEHUI.

IIkama OLCHUBAHUSA YCTHOT'O OIIpOCa

IIkaJjia olleHUBAHUSA Kputepun oneHuBanus
«OMIUYHON OOyuaronuiicst TIyOOKO M COJIEPIKATEITBLHO PACKPBIBACT TEMY
KOHTPOJIBHOU pabOTHI, HE JOMYCTHB OMHOOK. OTBET HOCUT
Pa3BEPHYTHIN U UCUEPITBIBAIOIINI XapaKTep.
«xopouLoy OOyyJarommiics B I€JIOM PACKPBIBAET TEMY KOHTPOJIbHOMN
paboThI, OIHAKO OTBET HE HOCHT Pa3BEPHYTOrO U
MCUEPIIBIBAIOIIETO XapaKTepa.
«VO0BIIEMBOPUMETLHOY OOyuaronuiics B 1IeJIOM PACKPBIBAET TEMY KOHTPOIBHOU paObOTHI
Y JIOITyCKAeT PsiJi HETOYHOCTEH, (hparMEHTapHO PaCKPHIBACT
COJICpKaHUE TEOPETHUECKUX BOTIPOCOB HITH MX PACKPHIBACT
COJIepKaTebHO, HO JIOMTyCKast 3SHAYUTEIHHBIE

HETOYHOCTH.
«Heyodosnemeopumenvro | OOydarOUIMICS HE BIaI€eT BHIOPAaHHOM TEMOW KOHTPOJBHON
» pabotbl. Tema KOHTPOJIBHON pabOTHI HE PACKphITA

JEJIOBAS (POJIEBAS) UT'PA 1

Tema (mpob6saema): «MoTuBaIus IepcoHaIa»

KoHuenuus urpsr:

Iesb 3aganus - pa3BUTHE CIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHUS
npobjaeM ¢ Lenbl0 MNpaBWIbHONH U CBOEBPEMEHHOM MOTHMBALMU COTPYAHHMKOB, pEIIEHUS
KOH(IMKTHBIX CUTYyallMi ¥ MOBBIIEHUS 3PPEKTUBHOCTU PabOThI COTPYTHUKOB.

3ananue. [lpoanamus3upyiiTe 100BIE MATH W3 MPEUIOKEHHBIX JIECATH CUTYaIlUH,
CJIOKMBLIMXCS Ha (pupme, 0OOCHYHTE NPUUYMHBI U HUCTOYHUKM UX BO3HUKHOBEHMS (SIBHbIE U
HESIBHBIE) U MPEI0KHUTE CIIOCOOBI MOTHBALIUU COTPYIHUKOB C II€IbI0 YCTPAaHEHUs KOH(DIUKTHON
CUTYallul C MaKCUMAaJIbHOU 1oJib30W A ¢pupmbl. [IprunHbl BOBHUKHOBEHUS! BBIOPAHHBIX BaMU
cutyauuit copmynupyiite camu. B cBsi3u ¢ 3TuM OyyT pa3inuyuHbl pe3yibTaThl PEIIEHUN TaHHBIX
CUTYaLUi.

AHanu3 cuUTyauuu TPOBEAWTE 110 MPEAJIOKEHHONM HMKE CXEM€ MOTHUBALlMOHHOTIO
mporecca.

Curyanumn

1. IlenHoro crnenuanycra N0 MapKETUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3zanusi HaXOAUTCS HA HA4YaJbHOM cTaanu (pOpMHUPOBaHUS KOJJIEKTHBA. JIroau ¢

OOJIBIITUM TPYJOM «IIPUTHUPAIOTCS» APYT K ApyTy. [IporcxoautT MHOTO pa3HOTIaCHiA.
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3. Otnen-nodenuTesib BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIIIOTO ToJja B HOBOM TOAY
3aHsU1 IPEIIOCIIEHEE MECTO.

4. B muiaHoBOM OTAeN€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAIBl MEXAY
COTPYAHUKAMH.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranu3zamnuu paboTaroT IpeuMyIIeCTBEHHO KEHIIUHBI, MEKJIMYHOCTHBIC OTHOIICHUS
HaIPSHKEHBI.

7. MoJiogpie COTPYHUKH MTOCTOSIHHO y4acTBYIOT B poektax HUP Ha cTtopone.

8. B aapec pyKoBOJCTBa KOPIOPALIMH TOCTOSIHHO OCTYIIAI0T aHOHUMKH Ha T€HEPATILHOTO
JUpPEKTOpa.

9. PaOOTHMKM KpYIHOH KOpPIOpAaLMU MPOTUBATCA CIUSHUIO C JPYrod KpyINHOH
KOMITAaHHUEH.

10. OnbrTHbIH (10 €T ctaxka paboThl) CHEIUAINUCT CTal XYKe BBIIOIHATh 3aJaHUsI.

CxemMa MOTHBALIMOHHOT'O NIpoLecca

1. AHanu3 cuTyauuu:

—MECTO CIOXKuBIIeHcs cutyanuu (hupma, pabouee MecTo);
—YYaCTHHUKH CUTYaIMH (B3aUMOCBSI3H, KaHAUIATYpPbI, MOTUBAIIH).
2. OnpeneneHue NpoOIeMbI:

—(opMynupoBKa MpoOIEeMBI;

—IPUYUHBI U MOTHUBBI.

3. IlocTaHoBKa 11€JI€fi MOTHBAIIUH.

4. [InannpoBaHue MOTUBALMU pabOTHHKA (PAOOTHUKOB):
—BbISIBIIEHUE NTOTpeOHOCTEN paOOTHUKOB;

—oIpeeeHne uepapxum noTpedHocTei;

—aHaJln3 U3MEHEHUS IOTPEOHOCTEIH;

—«IOTPEOHOCTH - CTUMYJIBIY;

—CTpaTerus, crnocod MOTUBALIMH.

5. OcymiecTBiieHHE MOTHBALIUU:

—CO3/IaHH€ YCJIOBHH, OTBEUAIOIINX MOTPEOHOCTSIM;
—obecreyeHre BO3HArpaKICHUS 3a pe3yibTaThl;

—CO03/1aHuE YBEPEHHOCTH B BOZMOKHOCTH JIOCTHKEHUS 1IeITH;
—CO3/1aHUE BIEYATICHUS OT IIEHHOCTU BO3HATPAXKICHHUS.

6. YrpaBiieHre MOTHBAITUECH:

—KOHTPOJIb 3a X0A0M MOTHBAIIMOHHOI'O IIPOIECCA;
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—CpaBHEHHE MOIYYECHHBIX PE3YJIbTAaTOB C TPEOYEeMbIMU;
—KOPPEKTHUPOBKA CTUMYJIOB.
IMopsiiok BbINOJIHEHUS PA0OTHI
1. JlesieHue TpynIibl CTYAEHTOB Ha MOATPYIILI MO 4-5 Yell.
2. Otan GopMHUPOBAHKS MOATPYIIIIHL:
2.1 KoopAMHATOP IpOILECcca PeaTU3alny 3a1aHuUS;
2.2 NOMOIIHUK KOOPJIMHATOPA;
2.3 BKCIepT;
2.4 noKJIaquuK, OOBSIBISIOIINN [TOJIyY€HHBIE Pe3yIbTaThl U 00OCHOBBIBAIOUINH HX Mepe.
ayAUTOpPHEH.
KoopaunaTtop 3aunThIBaeT OCTABIEHHYIO LIE€JIb U 33aHUE MTOATPYIIIIE.
3. Oran monuanuBoro reHepupoBanus (10-15 munyt). Unenam moArpynmsl OpeiaraoT
JIaTh OTBETHI HA ITOCTABJIECHHYIO 33]1a4y;
4. Dtan ysicHenust unerd. KoopauHarop cucreMatusupyeT BCe MpearacMbie WiCHaAMHU
MOATPYIIBI OTBETHI, TOOMBACTCS IPABUIILHOTO TOHUMAaHUS TPOOJIEM BCEMHU YUaCTHUKAMU;
5. BeicTymiieHue [OKIamYMKa C aHAIW30M MPOJENaHHON paboThl MpeACcTaBICHUU
MOJIyYEHHBIX PE3YJIbTATOB;

6. O11eHKa HKCIEPTOB MPOACTAHHON PabOThI BCEX MOATPYIII.

OskupaeMblii pe3y/IbTaT: pelieHre yueOHol U npodeccnoHaIbHO-OPUEHTUPOBAHHOM 3a/1aun
yTeM UTPOBOTO MOJEIMPOBAHUS peaibHON MpobiaeMHoi cutyaruu. [1o3Bossier onleHuBaTh
YMEHME aHAIM3UPOBATh U pellaTh TUIIMYHbIE PO EeCCHOHATIbHBIE 3ajaul B cepe yIpaBIeHUs
HEPCOHAJIOM.

JAEJIOBAS (POJIEBAST) UT'PA 2

Tema (mpobJsiema): «OneHka NPUTOJHOCTH MeHemkepa Uil 3((EeKTUBHOH paboThl C
HIEPCOHATIOM)
Konuenuus urpor:
[TpodeccrnonanbpHbIe KauecTBa MEHeKepa 10 MePCOHAITY:
—JIM4Has MmopsAg04YHOCTh, OSTUYHOCTDh, YBAXCHUC IIPaB JIMYHOCTH, OTBETCTBECHHOCTDH
3a B3AThIC 00CIIaHMs, HaJIeKHOCTh, YECTHOCTD, CITPABENTNBOCTD;
—00pOCOBECTHOCTD, BBICOKHE TPeOOBAHMUS K pe3yJibTaTaM CBOEH paboOTHI;
—paccyIuTeNbHOCTh, CIIOCOOHOCTh NPUHUMATh PEATUCTUYECKHE U 0OOCHOBAaHHBIE
peIIeHHS;
—PE3YIBTATUBHOCTDb, OPUCHTALIUA HA KOHEUHBIH PE3YIbTAT,
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—HACTOWYUBOCTh, CIOCOOHOCTh MPEOAOJIEBATh OTPAHUYEHHUS, HAKIIAbIBACMbIC
CJIO’KMBILEHCS CUTyallUEH;

—NOpPEAAHHOCTh OpraHU3aldd W JIeJIOBAsT OPHUEHTAlMs, TOTOBHOCTH CJIEJOBAaTh
HOpPMaM OpTraHHW3alliH, YBJICYCHHOCTh PaOOTON M OTBETCTBEHHOCTh 3a KaueCTBO CBOEH
paboTHI;

—YBEPEHHOCTH B ce0e: TOTOBHOCTh U YMEHUE pelliaTh HEOPIMHAPHBIC 33 1aHNUS;

—KOMaH/THasl OPUEHTAIIHSI, TOHUMAaHHE HEOOXOIMMOCTH COBMECTHOU JIEATEITHHOCTH
¥ yMEHHE paboTaTh BO B3aUMOJICHCTBHUH C IPYTUMHU WICHAMH KOJIJICKTHUBA,;

—KOHTAKTHOCTb, YMEHHE YIPABIATH JETOBBIMU U TBOPUYECKUMH OTHOIICHUSMH C
napTHEPaAMH;

—KOMMYHHKa0€IbHOCTh: YMEHHE HCIOJIb30BaTh YCTHYIO M MUCHBMEHHYIO peUb JJIs
BO3JCHCTBUS HA MAPTHEPOB U JIOCTUKEHUS B3aUMOIIOHUMAHUS;

—yMEHHE CiylaTh, CHOCOOHOCTh BOCIPUHHMATh, YCBAaWBAaTh U HCIIOJIb30BAThH

UH(POPMALINIO, U3BJICKAEMYIO U3 YCTHOM KOMMYHUKAITUH.

I_[e.m, 3aJaHudd — II0JIYyYE€HUEC HAaBBIKOB pa6OTLI C TI'pPYHNIIOBBIM MCETOIOM BBISBJIICHUSA

HpO(i)CCCI/IOHaJ'IbeIX Ka4ueCTB MCHCPKCPOB I10 YIIPABJICHUIO IICPCOHAIIOM.

O:xuaaemMplil pe3yabTaT: pelieHue y4dyeOHOH U mpodecCHOHATbHO-OPUEHTUPOBAHHOMN
3aJa4d IyTeM HIPOBOTO MOJICIIMPOBAaHUS pealbHON mnpoOsieMHON cutyanuu. Ilo3Bomser
OLICHMBATh YMEHHE aHAJU3UPOBaTh U pellaTh TUIHWYHBbIE MPOpECCHOHATBHBIE 33auu B cdepe

YIIPaBICHUS IIEPCOHATIOM.

3aganue. CdopmynupyiiTe TmepedyeHb OCHOBHBIX MPO(ECCHOHANBHBIX MPU3HAKOB
MEHE/Kepa M0 TepCcoHaly C Y4eToM TpeOyeMbIX 3HAHWW W HABBIKOB M JHUYHOCTHBIX

XapaKTEPUCTHK.

IHopsiaok BbINOJIHEHUS PA0OTHI:

1-i ran. JleneHue rpymnibl Ha MOATPYIIHBI O 4 - 5 yenoBek.

2-ii aTan. Pactipenienieare o0si3aHHOCTEH B TIOTPYIIAX:

KOOPJAMHATOP - TeHEepaTOp UACH C y9acTHEM yYaCTHUKOB;

MTOMOIIIHUK KOOPJIMHATOPA;

SKCIEPTHI;

JTOKJIQTYMK, KOTOPBIHA OOBSBIISET MOTYyUYCHHBIE PE3YIbTAaThl U MOXKET 000CHOBATH UX MEPE]]
ayAUTOpHE.
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3aTeM KOOpIMHATOpP 3a4MTHIBACT 3aJady, CBS3aHHYIO C TecTHpoBaHHeM: «OleHKa
TOTOBHOCTH K pab0oTe MEHEKepa 110 nepconainyy. [Ipeanaraercsi yaacTHUKaM JIaTh MPaBUIIbHBIH
OTBCT HAa BCC MMOCTABJICHHLIC BOIIPOCHI.

3-if 3Tan. MoJyaaiBOro reHepupPOBAaHHS - OTBETHI Ha TECTHL.

4-it yran. KoopauHatop mpejiaraer y4acTHHKAaM IO OYEPEAU OIVIACUTH PE3yJIbTaThl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-H 3Tan. YsCHEHUs UAeH. 3aKJII0UaeTCsl B KOMIIOHOBKE BCEX PE3YJIbTaTOB TECTUPOBAHMUS.

6-i1 aTan. @opMUpOBaHKE IPYIIIBI IKCIIEPTOB - 110 OJHOMY U3 KaXKIOW IO PYIIIIHL.

7-i 3Tan. BeicTymuieHne JOKIaa4MKa C IeJIbl0 aHAITN3a IPO/ICTIaHHO| padoThI.

8- 3ran. OdopmieHne skcnepraMu 0T4€TOB 00 3(P(PEKTUBHOCTH PaOOTHI MOATPYII H
IPEJCTABICHNE HWTOTOBBIX pe3ynbTaToB. [IpucykieHHe MecT Ha OCHOBE OTYETOB 00

s dexTrBHOCTH pabOTHI KOMaH Ibl. BBICTaBlIeHNE OLIEHOK.

[Tporokon mporecca ONEHKH MPUTOAHOCTH MeHemkepa it dhdekTuBHOW pabOThI C
[IEPCOHAIIOM.

Jlara

KomnuectBo Y4aCTHHUKOB
ITocTtanoBka 3ala4i: BbIABUTb CTCIICHb MPUTOAHOCTU pa6OTI)I MCHCIKCPOM  I10

s dexTrBHON paboTe ¢ IEPCOHATIOM.

IToxazarenu Hroru 6annos
1. BBI MOJIHOCTBIO TOAXOANUTE M TOTOBEI 3aHAThL | 120 - 100
MECTO MEHE/Kepa Mo MepCcoHay.

2. llanc Ha ycrex B TOJHKHOCTH MEHEIKepa 99 - 80
BEJIMK, HO HYXHa JIONIOJTHUTEIbHAs paboTa HaJ

COOOH.

3. EcTb maHc paboTaTh MEHEIKEPOM I1OCIIe 79 - 60
JIOTIOJTHUTEIILHOTO TPEHHHTA.

4. MeHemxep 1o NEpCOHAILy CKOPEE HE Balle 60-0

IIOJIE JCATCIIbHOCTH.

KOMILJIEKT 3AJIAY M 3AJIAHUH JIJISI TIPAKTUUYECKHWX 3AHATHI

3ananme 1.

DKcrnepTu3a Mmovepka, MONyYHBINAas oco0oe pacrnpocTpaHeHue Bo DpaHINHU, SBISIETCS
CBO€00Opa3HON Pa3HOBHIHOCTHIO TECTUPOBAHUS, TPEOYIOIIEH 3HAUNTEILHO O0Jee HU3KUX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPHH, COTJIACHO KOTOPOW MOYEPK UYeJIOBEKa SBISIETCS JOCTATOYHO
OOBEKTUBHBIM OTPaKCHHWEM €ro JHYHOCTH, C IOMOIIBI0 aHajdn3a Mouepka MOKHO OILICHUTH

Pa3IMYHBIC XapaKTEPHUCTUKNU YCIIOBEKA» B TOM YHCIIC CITOCOOHOCTH BBINOJIHATE OIMPECACIICHHBIC
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MIPOU3BOJICTBEHHbBIE (DYHKIUH.

Bbl mMeHemxep mo kaapamM W MNPOBOAUTE MEPBUYHBIN OTOOp MEpcOHAla B PEKIaMHOE
areHTCTBO, HUCIOJIb3Ys dSKcneptu3y mnodepka. K Bam mpunum 3 kanaupata Ha BaKaHTHYIO
JOJIKHOCTb.

3ananue: [Ipoananu3upyiiTe HUX MOYEpPK MO MPEACTABIECHHBIM O0pa3laM U OLEHUTE
XapakTep KaHIUIATOB IO MpeajaraéMbIM HIDKE GaKTopaM, JUIsl 4eT0 B KKIBIA U3 CEMU CEKIIUN
BBIOGpUTE ONWH TMOKa3zareib. [lomcumraiite cymmy OamioB. C yuetom HaOpaHHBIX OaJlJIoOB U
MPUBEICHHBIX HUXE JOMOJHUTENbHBIX JIaHHBIX BBIOEPUTE OJHOTO M3 TpPeX KaHIUAaToB,
000CHYITE CBOI BBIOOD.

1. PASMEP BYKB:

Ouenp MasieHbKUE - 3 Oasia

[Ipocto maneHbkue - 7 6amIoB

Cpennue - 17 6amnoB

Kpynasie - 20 6amos

2. HAKJIOH BYKB:

JleBwlii HAKJIOH - 2 Oaiia

Pe3kuit HaKJIOH BiIEBO - 5 6amIoB

[TpaBslii HakyIOH - 14 OanoB

Pe3kwuit HaksI0H BpaBo - 6 0amioB

[Tpsmoe Hanmcanue - 10 Ganos.

3. POPMA BYKB:

OKpyTJIbIC - 9 6amioB

o6echopmennsie - 10 6aoB

yrioBaTble - 19 Ganos.

4. CTPOUKMU:

«T10J13yT» BBEPX - 16 Gannon

npsimble -12 6ansos

«CKOJIB3ST» BHU3 - 1 Oamn

5. CWJIA HAXHMA:

Jlerkas - 8 6ayoB

Cpenuss - 15 6amios

CunpHas - 21 Gan.

6. OCOBEHHOCTHU COEAMHEHNWSA BYKB B CJIIOBAX:

CKJIOHHOCTB K coeuHeHnI0 OykB - 11 Gamios

CKIJIOHHOCTB K OTZIeJIeHHIO OYKB ApYyT OT apyra - 18 6aiios
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CmemanHbIi cTHIIb - 15 Gamos.

7. OBLEE BITEYATIJIEHUE:

[Touepk crapaTenbHbIil -13 Gaos

[Touyepk HepOBHBIH - 9 GayIOB

[Touepk HEOpeKHBIH - 4 Oasa.

Omnpenenute HAOpaHHYIO CyMMY 0aslioB,

1. 38 - 51 GannoB - Takoi MOYEpK HAOIIOMACTCA Y JIOACH CO CIa0bIM 3I0POBBEM U Y TEX,
KoMy 3a 80;

2. 52 - 63 - Tak UIIYyT IO POOKHE, MaCCUBHBIC, (DIIErMaTHYHbBIC;

3. 64 - 75 - 5TOT moYepK MPUHAIICHKHUT JIFOISIM YaCTO HEPEIIUTEILHBIM, KDOTKUM, HAUBHBIM,
OJIHAKO ITH JIFOJH HE JIMIIECHBI 9YyBCTBA COOCTBEHHOTO JIOCTOUHCTBA;

4. 76 - 87 - Takoil TOYEPK Yy JIOJACH, KOTOpPHIE OTIMYAIOTCS OOLIUTENBHOCTHIO,
BIICYATJIUTEIILHOCTBIO U MPSMOYIIHEM;

5. 88 -98 - »TH moaM UMEIOT YCTOHYMBYIO TICUXUKY, OHH OTBAXKHBI, CMEKAJIUCTHI ¥ TIOJTHBI
WHHUIIMATUBBL;

6. 99 - 109 - Takue moau 001a1aI0T OBICTPOTOIO YMa M HE3aBUCUMOCTh CYXAeHUI. B TO ke
BpPEMsI OHU BCIBUIBYUBBI U B HEKOTOPOW CTEIICHH ATOMCTUYHBI;

7. 110 - 121 - Takoii MOYepK 4acTO HMEIOT TPYTHO YIIPABIISIEMBIC JTFOIH.

Hononnumenvhoie oannvie:

1. Yactble TUpE, 0COOEHHO OOJIBIION JUTMHBI U C HAKMMOM - arpeCCUBHOCTH.

2. JInuHHBIE TIETJIM, OCOOEHHO B HIDKHEW YacTH OyKB (B pe3yjbTaTe MOJYyYarOTCs Y3KHe
OYKBBI) I€JIOBUTOCTh M CKIIOHHOCTh, CKOpEe, K MaTEpUAIbHOMY, YEM K TyXOBHOMY.

3. He3zakoHueHHbIE METIM HWKHEW 4acTH OyKB (BMECTO IMETeNb MHUIIYTCS pPelIUTebHbIe
NOJYy-TIeTIN WK JJaKe ITPUXH) - KOHCEPBATU3M.

4. Tsxkenble NETIN HUKHUX OYKB - HEPEIIUTEIbHOCTb.

5. HenponopruoHanbHO 00JIbIINE 3arjaBHble OYKBBI - IPU3HAK 3rou3Ma.

6. ButueBarocTh M 3aKpyTKH - CKIOHHOCTh K CYETJIMBOCTH, UIENETHIBHOCTH H
ATOLEHTPUYHOCTH,

7. YrnoBatble 3arjiaBHble OyKBbI - IBITIUBBIA YM.

8. 3aKOHUYEHHBIE HUKHHE METIN OYKB «I», «Y», «3» - YIOBIETBOPEHHOCTh U CKIIOHHOCTH K
BECEIIBIO.

9. HeoObIuHbIE 3aKPYTKH BEPXHHUX YacTel OYKB - CTpeMJICHHE K UI€aTU3MY.

10. BeiuypHO BbITMCaHHBIE 3arJIaBHbIE OYKBBI - SKCTPaBaraHTHOCTb.

11. Ecniu BTOpast v TpeThsl BEpTUKAIIbHBIE YEPThI 3arTIaBHBIX OYKB «H», «ID», «T», OK», «M»
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U TIp. BBIILIE TIEPBOM - HEBPOTUYHOCTb.

12. Pa3nble mo pazmepy OyKBbI B CTPOKE, @ OCOOCHHO B OJTHOM CJIOBE — HEBHUMATEIBHOCTD
B Pa3NIMYHBIX aCMEKTaX KU3HU.

13. IIpocToTa 1 1EerkKoCcTh HAMCaHM 3arJIaBHBIX OYKB - YCIIOKOEHHOCTb, 0€3MATEKHOCTh U
YIIOBJIETBOPEHHOCTb.

14. HenmomepHO KpYHHBIM MOYEPK - HEMPHUCIOCOOJIEHHOCTh K >KHU3HHM, CKJIOHHOCTH K
KOH(JIMKTHOCTH.

15. IlnaBHBII MOTOK POBHBIX OYKB B CIIOBAX - MIPU3HAK JIOTUYECKOTO 3/[paBOTO CMBICIA,

16. OtkpoiThie (HE3aBepIICHHBIC) BepxHHEe YacTh OykB A, O, JI - CKJIOHHOCTh K
TOBOPJIMBOCTH,

17. KpymHslii yriioBaThIil MOYEpPK - JIeTKasi BO30yIUMOCTb.

18. Tspxenblit (KpYIHBIN) 1 HEPAIUIMBLIN MMOYEpK - Ooraroe BOOOpaxeHue.

19. Ecnam OykBbl CJOB KapaOKalooTCsi KBEepXy WM, HAo00poT, cOeraroT BHU3 -
POMAaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecnu koHeuHble OYKBBI CIIOB OTYETIIMBBI M IO pa3Mepy OoJblie HaYalbHBIX -

OTKPBITOCTb.

CornacHsl J11 Bbl C JaHHBIMU yTBepxkAeHUsIMU? CrienaiiTe BHIBOI.

IIpuMepsI TEKCTOB: ...

3aganue 2.

[IpencraBpTe cede, 4TO BaM - MEHEIKEPY MO NEPCOHANY KpYIHOW (pUpMbI (Ha3BaHUE, BUJ
JeATEeTLHOCTH (PUPMBI BEIOPATh CAMOCTOSATENIBHO) - HEOOXO0IUMO MPUHSTH Ha PabOTy COTpYIHUKA
B aHAJIUTUYECKUN OT/EN CIy>KObl MapkeTHHra. Bama 3agaua - oCcyliecTBUTh MOMCK KaHIHIaTOB
Ha JIaHHYIO JI0JDKHOCTH Ha KOHKYPCHOM OCHOBE.

3ananue: [Ipoaymaiite u coctaBpTe 11aH Bammx AecTBUM 10 TOATOTOBKE U MPOBEACHHUIO
KOHKYypCa, YKaXWTE IIeJIb, METOJbI W CIOCOOBI KOHKYPCHOTO Habopa, MPOEKT IpuKa3za o
NPOBEIEHUN KOHKYPCHOTO I000pa Ha BaKaHTHYIO JIOJDKHOCTb, BbIOepuTe Hamboiee
3 PEeKTUBHBIE METOABI U CIIOCOOBI MPOBEACHUS KOHKYPCHOTO HalOopa, KpPUTEpPHH OLEHOK
KOHKYPCHOTO 0TOOpa KaHAUIaTOB (CBOM BBIOOp 0OOCHYITE), CHUCOK IOKYMEHTOB U MaTepHaoB,

KOTOpBIE JOJIKEH MPEICTaBUTh HA KOHKYPC KaHAUAAT MPU 0OpaIieHuu o mpuemMe Ha padoTy.

3ananme 3.
[Tetp MBanoBuu lThiKOB pykoBoauT miBeitHON (aOpukoil B Teuenue 12 ner. Uepes tpu

roga OH co6p1paeTC51 BBINTH Ha neHcHo. Kak onmbITHRIN PYKOBOJUTEIIL OH ITIOHUMACT, YTO JOJI’KCH
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3a071arOBPEMEHHO TI0JI00paTh W TMOATOTOBUTH ceOe mpeeMHuKa. JTO TeM Oosiee BakKHO, YTO
miBeiHas (¢abpuka TMepeKuBaeT HE JIyYllde BpEeMEHAa: OO0BEMBl IPOU3BOJICTBA MAJAOT,
ycrapeBiee o0opynoBaHue TpeOyeT 3aMeHbI, BBICOKAas TEeKydecTh KaapoB. Iletp MBaHoBHY

paccMaTpuBacT TpU BO3MOKHBIE KaHAUWAATYpPbl Ha CBOK OOJIKHOCTDH AneKcaHz[pa KaJ'II/IHI/IHa,

Wpunsl ['puropseBoit u Mropst ApxuroBa, HO HE MOXET C/IeJIaTh CBOW BBIOOP.

A.Kanunun N.I'puropbeBa N.Apxunosn

1 2 3 4

Bospacr 37 40 54

Oo0pa3oBanne BEICIIIEE, WH)XXEHEp- | BEICIIIEE, WHXKEHEP- | BBICIIEE, HHYKEHEP-MEXaHUK
SKOHOMHUCT TEXHOJIOT

3anumaemast Havansauk ornena | I'maBubiit Texnosor (11 | I'maBubIit unxkenep (1 rox)

AO0JZKHOCTD cObiTa u cHaOxeHus (5 | mer)
JIET)

OnbIT padoThl 3 roma - reH. gupekTop | 1 Tom - 3am. TVIaBHOTO | 4 roja -TJIaBHBIM WHXKEHED, 5
TOO «opuzoHT» - | TexHoONOTa, 3 Troma - | JIET - Ha4. MPOU3BOJCTBA, 4
(ycTaHoBka Hau.lexa, 3 Toda - |Trojma - Had.mexa, 3 rojga -
METAITIIECKAX WH)XXEHEP mo | 6puranup, 6
nBepeit). 5 et - cayxba | cHabxkeHUIo, 3 Toma - | IeT — Tokapb (Bce 3aBof
B BC, sxoHOMHUCT. WH)XEHEP-TEXHOJIOT (BCE | METAIUIOKOHCTPYKITHIA).

«Ctpenay).

HaBpiku XopoIue OTITUYHEIE cpenHue

KOMMYHUKAIMHA

[Mpunexanue xopoIiee OTJINYHOE HCKITFOUUTETHHOE

ABTOpHTET CcpeaHui BBICOKHUH BBICOKUM

KOJUIEKTHBE

AHaJMTHYECKHE XOpOIIHe HCKITIOYUTEIbHBIC XOpOIIHe

CIOCOOHOCTH

HacToiunBoCTH WCKITIOYUTEThHAS BBICOKAs BBICOKAs

Bompocsr:

1. Koro 651 BeI mocoBeroBanu [lerpy MiBanoBuuy B kauectBe npeemuuka? [louemy?

2. CocTaBbTe HHAWBUAYAJIBbHBIC IIJIAHBI Pa3BUTHUA I KaXKI0I0 U3 KaHAUJATOB.

3ananmne 4.

[Tpoananusupyiite nHpopMalnio 0 CUTyalli B 0OaHKE U OTBETHTE Ha BOIIPOCHI.
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Anexcannp Kopanes - qupextop H-ckoro ¢punmana KpymHOTO pOCCHICKOTO KOMMEPUYECKOTO
O0anka (KomOanka). @wumman oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpYECKoro OaHKa,
npuoOperenHoro KomOankom. OauH H3 NPUOPUTETOB AJIeKCaHIpa - CO3JAHHE CUCTEMBI
ynpasieHus: nepcoHaioM. KomOaHK M3BecTeH B CTpaHe KakK OJMH M3 JIMJACPOB B 00JacTtu
IPUMEHEHHUs HOBBIX METOJIOB YIIPABJICHUS YEIOBEUYECKUMHU PECYypCaMu - ICHXOJOIHYECKOTro
TECTUPOBAHUS, IIATHl 32 3HAHWSA, WHIMBUAYAJIHLHOTO IUIAHUPOBAHUS Kapbepbl COTPYIHHKOB.
Paboras B Teuenue 1Byx Henenb 110 12 4acoB B CyTKH, AJIEKCAHIpP MBITAJICS B TOM YUCIIE U3YUYUTh
CHCTEMY YIpaBJIEHUs IEPCOHAIOM, NMPHUHATYIO B (uiuuane. B pesynpTare BBIACHUIOCH, YTO
1000p HOBBIX COTPYAHUKOB OCYLIECTBIISUICA UCKIIOUUTENILHO Yepe3 3HAKOMBIX, B (puimane He
UMENTd TPEJCTaBICHUs] O IUIAHUPOBAaHUHM Kaphephl, AaTTECTAallW, IIOJATOTOBKE pe3epBa
PYKOBOIUTENIEH.

[IpodeccuonanbHoe 0O0ydyeHHE HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAJIOCH IO Mepe
HEOOXOMMOCTH  PYKOBOIUTENSAMH  mojpaszjeneHudl. COTpyJHHKH IOJYy4aroT —CAEIbHYIO
3apaboTHYIO TUIATy, @ aIMUHUCTPATUBHBINA MEPCOHAN - JTOJKHOCTHBIE OKJIAJbl U €KEMECSYHbIC
npemuu, cocrapistonue 40% ot oknaja.

Bonpocsr:

1. CymectByeT 1M B ONHUCAaHHOM CHUTyallUd IOTPEOHOCTh B M3MEHEHUH CHCTEMbI
ynpasieHus nepconainom? Eciu na, To nouemy?

2. Tlpemnoxure cUCTEMy YIpaBlIEHHS TEPCOHAIOM ISl JAaHHOW OpraHu3aliu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JIOJKHBI MOAJEPKHUBATh U Ha KAKUX MMPUHLUIAX CTPOUTHCS)?

3. Ilpeanoxure mporpaMMy IO €€ BHEIPEHUIO C MEPEeYHEM KOHKPETHBIX MEPONpPHUSATHH,
KOTOpBIE HEOOXOIMMO OCYIIECTBUTD.

4. Kakumu oyKHBI ObITH poiib U no3unus camoro A.Kosanesa? Kakue maru oH J10JKeH

HOPENPUHATH TUYHO?

3ananme 5.

Hanexxna ManbleBa, IUpEKTOp MO YEIOBEYECKHMM PpecypcaM COBMECTHOTO POCCHMCKO-
¢paniry3ckoro npennpusatus «Heony», moxydnsa cBoH nepcoHalbHbIM KOMITBIOTED J1Ba THS Ha3al.
[Tocne Toro, Kak ecTecTBEHHast PaJOCTh OT ATOTO JOJT0XKJAHHOTO COOBITHSI HECKOJIBKO YTHXJIA.
Hanexxna Hauana gymMathk 0 TOM, YTO e OHa Oy/IeT ¢ HUM JieaTh.

CornacHo MPUIOKEHHBIM K KOMIBIOTEPY JOKYMEHTAM B HEM YXe€ ObUIM YCTaHOBJIEHBI U
TEKCTOBOM penakTop, u mporpamma JloTyc, u cucrema aHanu3a 0as3bl JaHHBIX «/lupekTop mo
nepcoHainy». Ongnako, Hagexxna HUKOrqa npex/ie He Mojib30Bajlach KOMIIBIOTEPAMH.

Bo Buepamneil razere oHa Bujaena OOBSIBICHHE YHHBEPCUTETa, KOTOPBIM Mpejarai
MATUAHEBHBIE KOMITBIOTEPHBIE KypChl 1715 HaunHatouux. Llena o6ydyenus - 2500 py6neit. B Toit
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e razeTe ObLJIO OMyOJMKOBAaHO MajeHbKOE OOBSBICHHE O YAaCTHBIX YpPOKaX KOMIIBIOTEPHOI
rpamMoTHOCTH, cTosmux 100 pyOneit 3a wac. HawanpHuk oraena wuHpopmartuku «Heona»
npeioxul Hajgexie cBoro noMollib, HO MPU3HAJCA, YTO HE 3HAKOM ¢ 0a30i JaHHBIX «/{upexTop
no nepcoHany». B nogunnenuun y Hagexxapl HaXOQUTCS MATh YEJIOBEK, MOMYYUBIINX TaKUE XKe
KOMIIBIOTEPBI, HO, K COKAJICHUIO, TAK)KE HE UMEIOIIUX ONbITa Pa0OTHI, HA HUX.

Bonpocsr:

1. Onpenenure MOTPEOHOCTH B PO ECCHOHATHFHOM 00YUEHUHN B JAHHON CUTYAIUH.

2. OmpenenuTte eI NPorpaMMbl MPOPECCHOHATHHOTO 00yUEHHS.

3. Yto nomwkHa caenath Hanexna?

3ananmue 6.

Anexcanap YecHOKOB, reHepalibHbI JUpeKTOp MeXIyHapOoIHOro LEHTpa 10 00yYEHHIO
YIpaBJIEHUIO, OOPATHIICS B KOHCYJIbTALIMOHHYIO KOMIIAHUIO, CIIELHAIN3UPYIOILYIOCS B 00JIaCTH
yIpaBJieHUs NepcoHanoM. PyKoBoIMMBII UM LIEHTp MEpePOC, 10 MHEHUIO AJIeKCaHpa, TPaHUIIbI
HeOpMaIbHON OpraHN3alluH U HYXK/1aeTcst B (DOPMABHBIX CUCTEMaX YIPaBICHHS, IPEKIE BCETO,
CUCTEME OLIEHKM IIEpCOHala. 3a TpU roja CBOEro cyuectBoBaHus LleHTp mnpeBpaTtwics u3
00bEeIMHEHNs TPOUX OBIBIIMX KOJUIET KOHCYJIbTAllMOHHOW KOMIIAHMHM B MOIIHOE YydeOHOe
3aBEJICHUE, peaNTM3yIollee ICCATKH Iporpamm mnpodeccruoHanpHoro obOyudeHus. B meHTpe
paboraer 15 IITATHBIX UHCTPYKTOPOB, 5 TEXHUUYECKUX COTPYAHHUKOB. AJIEKCaHIp TaKxke
MEPUOJUYECKH IPUIIIAIIACT CIEIUATIUCTOB CO CTOPOHBI, C KOTOPBIMHM 3aKJIFOYAKOTCS pPa3OBbIE
KOHTpakThl. LleHTp cnenumanusupyercs B 00J1acTH 00y4eHHUs PYKOBOAMTENIEH, CIICUATUCTOB 110
¢uHaHCaMm, OyXraJTepcKOMY Yy4YeTy M CTpaTerHuyeckoMy YIIpaBJICHHIO, Mpeziaras oOuiue
IPOrpaMMBbI IS BCEX JKEJAIOIINX, a TaKkKe pa3padaThiBas ClEUAIbHBIE IPOTPAMMBI 110 3aKa3y
opranu3zanuii. Ha nomo nocneaaux npuxoautcs 10 70% o6bema pabot LenTpa.

[To mHeHuro AulekcaH[pa, Ha4YaJbHBIM NEPUOJ «KOMIIAHMM-CEMBH», KOTJa Ka)IbIi
cTapaJics 30 BCeX CUJI 3aBepiuucs, u LlenTp Hyxnaercs B popManbHOM cucTeMe OIIEHKHU PaOOThI

KaXK0T0 U3 COTPYIHUKOB.

Bonpocsr:
1. Kakue nienu B 0651aCTH yrpaBieHUs MepcoHaoM cTosT nepen Llenrpom?

2. Kakyto cuctemy OIleHKH BBl OBbI PEITOKUIN AJIeKCaHAPY?

3ananue 7.
VYerpauBasce Ha paboty B AO «MHXKCcepBHC» Ha JOJDKHOCTH AUPEKTOpa IO TEPCOHATY

Omnpra 4. 31212, YTO CO3/IaHNE HOBOM CHCTEMBI KOMITEHCAIIUK Oy/IeT OJTHOM U3 TJIABHBIX €€ 3ajad.
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[ToaTomy ¢ mepBoro pabouero JHS OHA MOMNBITA’Iach JOCKOHAJIBHO M3YUUThH CYIIECTBYIOIIYIO B
OpraHu3aly, 3aHUMAIOLICHCA NPOJAKaMU, MOHTAXOM U OOCITYXHBAaHHEM HHXCHEPHOTO
o0opymoBaHus, cucTeMy 3apab0oTHOM TuIaThl. 3a aBe Hepenu Onbra yCTaHOBHIIA CIIEAYIOIIEE:

* u3 204 corpynHukoB «MmxcepBuca» 176 moiydanu MmO4YacoByrO 3apaOOTHYIO IUIATY,
paccuMThIBAEMYIO [0 CTaBKaM CEMHJIETHEH JaBHOCTM K  KOTOPBIM  IPUMEHSUIUCH
ycraHaBiuBaeMble [ eHepanbHBIM AUPEKTOPOM KOIPDUITUCHTHI;

* YHCIIO «OTPabOTaHHBIX» B TCUCHUE MECSAIIA YaCOB OBLIO MMOCTOSIHHEBIM - 41; CBEpXypOUHBIC
HE BBIIJIAUYHBAJIUCH;

* [I0YacoBasi CTaBKa MEXaHMKa M0 00CTyKUBAaHUIO cocTaBisuia 1,1 cCTaBKM MOHTa)XXHHUKa, B
TO BpeMsI KaK Ha MECTHOM PBIHKE Tpy/Ja MOHTXHHUKH 3apabateiBaiu B 1,5-1,7 pa3za Gonbiue, yem
B «MHuxkcepBuce». TekydyecTb cpelu MOHTaXHHUKOB cocTaBisiiia 30% B rojl, cpei MEXaHUKOB -
2%;

* [I0YacoBasi CTaBKa BOJUTEINA COCTaBisia 1,2 OT cTaBKM MEXaHHKa MO OOCIYKUBAHUIO, B
JIpYTuX OpraHuzauusax Boautenu 3apadarbiBanu ot 80 1o 200% ot 3apruiarsl B «HxcepBuce».
TekyuecTb cpeau Bogutenei cocrapisia 50% B rox;

* aIMUHUCTPAaTUBHBIN mepcoHan «MHxcepBuca» MoOdy4yal JOHKHOCTHBIE OKJIAJIbl,
ycTaHaBliMBaeMble [ eHepanbHBIM TUPEKTOPOM U MEPECMaTPUBAEMBIE «TI0 MEPE BO3ZMOKHOCTH.
[ToBbimieHne 3apabOTHOW IIaThl AJIMUHHCTPATUBHOTO TIEPCOHANIa HE BCETJa COBMAAAN0 C
MEPECMOTPOM TMOYACOBBIX CTABOK. TeKy4eCTh aIMUHUCTPATUBHOTO MEepcoHaia coctasisiia 3% B
rox;

* B TedyeHue mnonyrona «MHkcepBHC» HE MOI 3alOJHUTh BaKaHTHYIO JOJIKHOCTh
HavyaJIbHUKA OTJENa MPOJax, I KOTOPOM OBbLT YCTaHOBJIEH NODKHOCTHOW okiman B 80% ot
oknajza ['eHepanbHOro TUpeKTopa.

Bomnpocsr:

1. Kakue BBIBOABI MOXKHO c/ienath u3 coopanHoi Onbroit undopmanmu?

2. Yto Ob1 BBl HOpeKOMeH10BaTu OJbre B KAYECTBE MEPBOTO I11ara CO3/IaHUsI HOBOU CUCTEMBI
KOMITCHCAIIHH?

3. Kakas cucrema Hanbounee noaxoaut «HxcepBucy»?

4. Kak 3anoIHuTh JOJDKHOCTHh HaYaJIbHHKaA OTACIIa nponaxc?

3aganue 8.

MHoroHanvoHanbpHas KOpIopauus Hadajla cBOM omepauuu B Poccum ¢ co3manus Tpex
coBmecTHbIX npennpusatuid, CII «Boctok», «llentp» m «3Gamag». Ha omHoM H3 mnepBbIX
COBELIAaHUH IO ONPEJECICHUI0 CTPATEruM YIPABICHUS 3TUMH NPEANPUATUIMHA, BO3TJIABISIEMbBIM

pernoHalbHBIM Bulie-nipe3nienTom, ObUI0 MPUHSTO pelieHrne 0 He0OXOAMMOCTH 00y4YeHHUs BCEX
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PYKOBOJUTENCH HOBBIX MIPEANPUATHI OCHOBaM yrpaBieHus puHancamu. PazpaboTka mporpaMmsl
U OpraHM3alus MpoBeACHUs OO0ydyeHHs Oblla MOpydeHa pPErHOHAIBHOMY IHPEKTOPY TI0
YeJIOBEUECKUM pecypcaMm.

[Tocne Tpex MecsleB HaPSKEHHOH COBMECTHOM paboThl (PUHAHCUCTOB U3 IITA0-KBAPTHPHI
«CarypH» U ImpenojaBaTelieil MECTHOM WIKOJbI YIpaBieHUs ObLla CO34aHA MATUAHEBHAS
nporpaMMa, pacKpbIBaroIasi OCHOBHI YIpaBieHUs (UHAHCAMH B COBPEMEHHOW KOPIIOpAIHH,
oO0BsICHAIOMAs CHeUn(UKY KOMIIAHMHM, a TaKXKe CPaBHMBAIONIAs aMEPUKAHCKYIO CHUCTEMY
OyXraJTepcKkoro y4yera ¢ OT€4eCTBEHHOU. JIUPEKTOp MO 4EI0BEYECKUM pecypcaM OCTalcs OYE€Hb
JIOBOJIEH TNPOTpaMMOM M HaIpaBW IHCBMO B KaXJ0€ U3 COBMECTHBIX MNPEIIPHUITHH C
NpEeUIO’KEHNEM BBIJCIUTH MO 5 PYKOBOAMTENEH HA MEpBYyI0 mporpammy oOyuenus. K cBoemy
00JbIIOMY YIMBJICHUIO Ha CIEAYIOIIMNA JI€Hb OH YBMJIEJA IUCHbMO OT OJHOIO U3 JAUPEKTOPOB
COBMECTHBIX IPEANPUATHI, OTKA3aBILErOCs HAIPaBUTh CBOMX COTPYIHUKOB Ha «HEU3BECTHOE
eMy o0ydeHue». JIupeKTop 1o YeI0BEUECKUM pecypcam o0paTUiICs K HEMY C OTBETHBIM ITUCbMOM,
noTpeOOBaB BBHINOJIHUTH pPelIeHHe Buie-mpe3nuienTa, a Takke OMUcaB CTOSIINE Tepe yaeOHoU
MporpamMMoii 3a71auu U ee cojepxkanue. Uepes Tpu 1Hs ObUT IOJIYYEH OTBET, B KOTOPOM AUPEKTOP
CII cooOuian, 4yTo €ro pyKOBOAUTEINHN «ElIe HE CO3peNu s 3TOW porpaMMmbl». B pesynbraTte Ha
nepBoil nmporpamme oOywanuch 10, a He 15 yenmoBek, W Kopropanus NnoHecna (UHAHCOBBIE

YOBITKH.

Bomnpocsr:

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [I[pOKOMMEHTHPYHTE MO3ULIUU CTOPOH.

2. Kak BBl OlleHMBaeTe NIEHCTBHS IMPEKTOpa MO dYeloBedecknM pecypcam? Kak Bbl
olieHMBaeTe Aeiictust nupexkropa CI1?

3. Kak MoxHO 06110 ObI H30€KaTh KOH(pIUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallMM JUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 9.

Hmutpuii KomapoB siBnsierca ['eHepallbHbIM JUPEKTOPOM M BIAJEIbLEM KOMIAHUU
«Bukropus», 3aHUMarOLIENcs 3aKynkamMd B MOCKBE M ONTOBOM TOpProeied B TONBATTH
KOMIIBIOTEPHON TEXHUKOI. B koMnaHuu paboTaloT /1Ba CeHalncTa 1o 3aKylKe KOMIbIOTEPOB B
Mockse, moryJaroniie 10HKHOCTHBIE OKJIAbI, U MECSYHBIC TTpeMuun B pazmepe 10 40% oxmana
(pemieHre O BBHIUIATE MPEMUIl MpUHUMAaeT [ eHepallbHBI TUPEKTOp), U MATh KOMMEPUYECKUX
areHTOB, 3aHATHIX MPOJAAKAMU POSHUYHBIM ITpoaBlaM B CaMape 1 MoyqyaroXx KOMUCCHOHHbIE
B pazmepe 10% oT cymMMBI mpoaak.

Ilenpl Ha peanu3yemMble KOMIBIOTEPHl W KOMIUICKTYIOIIME K HHUM YCTaHABIIMBAET
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['enepanbHbBINA JUPEKTOP.

AHann3 QUHAHCOBBIX PE3YJIBTATOB 32 MOCIEAHHE MIECTh MECSIIEB MoKaszan JMuTpuro, 4to
NpUOBUIEHOCTh KOMIIAHWH CTalla COKPAIAThCs, HECMOTPST Ha TOCTOSIHHBIH POCT 0OBEMOB
pealM3allud ¥ COXpaHEHHE TOBApPHBIX 3alacoB Ha OJHOM YPOBHE, M, 4YTO, KpOME TOro,
YBEJIMYUIUCH CPOKH cOOpa 1e0UTOPCKOM 3a0KEHHOCTH.

Crenuanuctsl MO 3aKylKaM B TEUEHHE BceX IecTH MecsaieB nonydanu 40% mnpemuto,
OJIHAKO MX BO3HArpaXkJIeHHE COCTaBIsUIO ToJbKO 40% OT cpemHero 10Xojla KOMMEPYECKOTO
areHra.

Bomnpocni:

1. IIpoananu3upyiite pa3Butue curyanuu B «Bukropum»? YemM MOXHO OOBSICHUTH
JOCTUTHYTBIC pe3ybTaThl? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTEMOW KOMITCHCAITUHN?

2. Kakyto cucreMy BO3HArpaXKJIeHHs Bbl Obl IPEIOKIIIN 11 «BUKTOpUn»?

3. Kax ObI BbI mOCOBETOBAIM JIMUTPHUIO BHEIPSTH 3Ty CUCTEMY?

3ananue 10.

HauanbHUK MHCTPYMEHTAJIBHOIO I€Xa MOMPOCHI JUPEKTOPA MO MEePCOHATY YCTAaHOBUTH
BEJIMYMHY MECSIYHOTO OKJIaJia PUHIMaeMoMy Ha paboty Tokapro. [1o knaccudukanum KoMnaHuu
JOJDKHOCTB TOKApst OTHOCUTCS K 5 paspsity, AJIsl KOTOPOTO YCTaHOBJICHA BUJIKA MECSYHOTO OKJIa1a
6500 - 7200 pyoGueii. [IppHIMaeMOMy COTPYIHHUKY 25 JIET, OH UMEET BBICIIEEe 0Opa3oBaHue, 3
JIETHUH CTaX pabOThI TOKApEM, a TAaKXKe BIIAJCET CICIUATBHOCTSIMHU ra30CBapIIUKa, pe3YnKa U
WH)KEHepa-MexaHuKa. Ero okiaa He mpekHeM MecTe paboTel coctaBisii 6700 pyonei. s
NOPUHATHS PEIICHUS JTUPEKTOP MO YEIOBEYSCKHM pecypcaM OOpaTHIICSA K JaHHBIM 00 OKJIamax

npyrux Tokapeit (cm. Tabmuny).

Toxaps A Toxaps b Toxaps B
Oxuan 7000 6850 6900
Oopa3oBanue Cpennee / cnenuaibHOE Cpennee Briciiee
Crax 15 2 9)
CMexHbIe - [In1doBanbuvK, MHxeHep, SIKOHOMHCT
CIeNMAJIbHOCTH (bpe3epoBILINK

Bonpocsr:
1. Kakoii okiaz Bbl Obl TIOCOBETOBAJIM YCTAHOBUTH HOBOMY cOTpyAHUKY? [Touemy?
2. Kakue e1ie BapuaHThl pelIeHUs] JaHHOU Mpo0OIeMbl Bbl ObI MOTJIU NMPEATIOKUTE? B uem nx

HCOOCTAaTKHU U ,[[OCTOI/IHCTBa?
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3aganue 11.

Bl MeHemKep 1o Kaapam M MPOBOAWTE MEPBUYHBIN OTOOP MEpcoHaNa B OpPraHHU3AIIHIO,
UCTIONIB3YSl OJUH M3 PACIPOCTPAHCHHBIX B HACTOSIIEE BPEMsI METOJOB OTOOpa—OKCIepTH3a
nouepka. K Bam mpumien oauH U3 KaHAWIATOB Ha BAaKAaHTHYIO JOJDKHOCTB, Ha POJIb KOTOPOTO
BBIOEpUTE JIFOOOTO M3 CBOMX OJIM3KHUX WJIM 3HAaKOMbIX. [lormpocuTe HammcaTh €ro Moj JTUKTOBKY
TekcT B 7-10 cTpok. OnieHrTe MOYEpK MO MpeiaraeMbIM HIDKE (DakTopam, Ui 94eT0 B KaXKIbId U3

CeMH CEKIMil BEIOEPHUTE OJJUH MTOKA3aTelb.

3aganue 12.

MexaHn4yeckuil 3aBOJ UMEET CaMblil BBICOKHI IIPOLIEHT TEKYYECTH KaJpOB CPEIH cliecapeit
- cOOpIIMKOB OCHOBHOTO KOHBeMepa (TekydecTh gocturaet 8070 B rom). PaGora cOopimkoB
JIOCTaTOYHO MPOCTa U MOHOTOHHA, HE TpedyeT o0coObix (usnueckux ycwimid. OOyueHue
COOPILKKOB MMPOU3BOIUTCS HETIOCPEICTBEHHO HAa pa00UeM MECTE B TEUCHHE YETHIPEX YacOB.

[Tpriem cOOPIIMKOB HA 3aBOJ] OCYILIECTBIISIETCSA OT/IEJIOM KaJIpoB 0€3 y4acTHsl MacT€pPOB WU
Ipyrux pykoBoguteneil. KanaunaTsl 3aN0IHAIOT CTaHAAPTHYIO (HopMy (CM. HUKE) M MPOXOAST
co0eceloBaHNE C MHCIIEKTOPOM OTJIeNa KaJpOoB, KOTOPBIM MPUHUMAET pelIeHHuEe O MpHeMe Ha

pa60Ty, YTBCPIKAACMOC HAYAJIbHUKOM OTACIIa KaAPOB.

3aganue 13.

B paboyem mocenke TpyAuiach HWHXKEHEP-UHCIEKTOP AapXHUTEKTYpPHO-CTPOUTEIBHOTO
koHTposst JI. B paiioH HazHayaroT HOBOro apxutekropa. C IepBBIX € ITHEW COBMECTHOM
JeSITEIbHOCTH OHM HE MOJaaAuiau. Mexay HUMH BO3HMK KOH(IMKT, KOTOPBINA 3aTSHYJICSA Ha J1Ba
rona. B pesynsrare JI. Obuta 0CBOOOXKIIEHA OT 3aHMMAEMOW JIOJDKHOCTH, XOTs PaOOTHHUK OHA

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3aganue 14.

WnxeHepa-nporpaMmucTa BbI3BaJI K ce0e HayallbHUK OTHENa U CKa3al, YTO MPEACTOUT
CJIO’KHAs paboTa - MPUAETCS MOCUAETh HeNleNbKY-ApYyryto cBepxypouHo. «Iloxanyiicra, s rOTOB,
- CKa3aJl MH)KEHep, - J1eJI0 ecTh Jieno». PaboTy nmpunec crapmuii TexHosor. OH cKa3aj, 4To HaJo
paccuuTaTh YNpaBiSIONIYI0 MPOTpaMMy Ha CTAHOK JUIsl U3TOTOBJICHHS CIOKHOUW aetanu. Korga
pabounii 1eHb NPUOIU3UIICS K KOHILY HHKEHEeP-IIPOrPaMMUCT JOCTAN YEPTEXK, YTOOBI MPUCTYIIUTh
K paboTte. B 3T0 BpeMs K HeMy M010111e] HEOCPEACTBEHHBI HAYaIbHUK U TIOMHTEPECOBAJICS, YTO
3a pabora. YcnplmaB 00bsACHEHHE, OH O(UIMaTbHO MoTpedoBan: «Karteropuuecku 3ampernaro
BBITNOJHATH 3Ty paboTy. 3alaHue camoro HauainbHuKa otnaena? [lycts jaeT ero uepes MEHs».

Uepe3 HEKOTOPOE BpeMsI CTAPIINM TEXHOJIOT IIOUHTEPECOBAJICS KaK UIYT Jea. Y3HaB, 4TO
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BCE OCTAJIOCh HAa MECTE, OH PE3KO MOBBICHJ I0JIOC Ha MH)KEHepa-mporpammucta: «Jlus teds
pacropsbKeHre HadyaJlbHUKa OTeNla HU4ero He 3HauuT? Bee oTnoxu, Oyaens cuutats B paboyee

Bpems!»

3aganue 15.

Jlrongmuita BiacoBa 3akoHYHIIA TICHXOJIOTUYECKUH PaKyTbTeT MOCKOBCKOTO YHUBEPCHUTETA,
3aTeM acHUpaHTypy U 3alllMTHIIa KaHAMJATCKYI0 Aucceprauuio Ha Temy «HerpaauimoHnHbie
METOJIbl Pa3pelIeHUs] MEXKIMYHOCTHBIX KOH(JIMKTOB B TpyHoBOM KojuiekTuBe». [locie 10 ner
paboThl mpemnojaBareieM B OJAHOM K3 MOCKOBCKMX By30B, oHa mepemnuia Ha JOJKHOCTb
KOHCYJIbTaHTa B LIEHTP ICUXOJIOTHYecKoi momouiu. B teuenue 3 ner Jlrogmuia 3aHumManachk
OKa3aHUEM TMPAKTHYECKOW TMOMOIIM JACTSIM U3 HEOJaromojgyyHbIX CEMEH, pa3pelieHueM
KOH(MJIMKTOB B IIKOJAX U YYPEXKICHUAX, KOHCYIbTHPOBAHUEM IIpE/CTaBUTENCH pallOHHOMN
aamuHucTpanuu. PabGora nocrabnsia Jlrogmune Oo0nblIoe  yIOBIETBOPEHHE, MO3BOJISLIA
OKa3bIBaTh PEAIbHYIO MIOMOIIL KOHKPETHBIM JIFOJISIM, UCIIOIb30BaTh HAa MPAKTUKE TEOPETUUECKUE
3HAHUS, BCTPEYATHCS C MHTEPECHBIMH JIIOABMHU. B TO ke Bpems mosrydaeMoil 3apruiaTtel €1Ba
XBaTaJo, YTOOBI CBECTU KOHIIBI C KOHIIAMH.

[ToaTomy KOrz1a OJIMH U3 3HAKOMBIX IIPEIOKIII €if T0JDKHOCTD HayallbHUKA OT/IENa KaJIpoB
KpPYITHOTO COBMECTHOT'O MpeAnpuaTus ¢ okjaagoM B 10 pa3 Oosbuium, yeMm B 1eHTpe, Jlrogmuna
OUEHb 3aMHTEpecOoBajach €ro MpeNIOKEHHEeM. YCHEIIHO Npoias cobecelnoBaHUE C
pykoBogutensimu CII, oHa mpuHsIa MNpeANoKeHUE, CUYHUTas, YTO 3HAHUA TICHUXOJIOTHH,
AHTTTUHCKOTO S3bIKa, HABBIKM KOMMYHHKAIIUH, OIBIT paOOTHI MPEnoiaBaTeeM U KOHCYIbTaHTOM
MO3BOJISIT €M JOOUThCA ycrexa B paboTe, MPUBJIEKABIICH HE TOIHKO BHICOKHM 3apab0TKOM, HO U
BO3MOKHOCTSIMA TIPO(ECCHOHATBLHOTO Pa3BUTHA, pabOTONW C MHOCTPAHHBIMH CIEIUATUCTAMU,
MOE3KaMU 110 CTpaHe U 3a pyoOex.

B nauane cBoero mepBoro pabodero mHs JlogMuia mpoBena OKOJO OJHOTO dYaca C
I'enepanbubiM qupekTopoM CII, 0OBSICHUBIINM, YTO OH OXKHUJACT OT HAYaJIbHUKA OT/eJa KaJpoB
opraHu3aIu NpodeccuoHaTbHOTO 00YUeHHS, OCYIIIECTBICHUSI KOHTPOJISA 32 IPUEMOM Ha padoTy
Y YHUCJICHHOCTBIO COTPYIHUKOB, BEACHHUS HEOOXOIUMOM TOKYMEHTAIIH.

Uepes Henento MpeIcTaBUTENb 3alaJHOro napTHepa mposen ¢ JIIoaMuinoil ogHOIHEBHOE
oOydeHHe OCHOBaM YIIpaBJICHHS MEPCOHAJIOM, U OHA Hadaja OCBAaWBaTh HOBYIO JOJKHOCTb.
PabGoTta okaszamace ropasgo Ooisiee CIOXHOHM, yem mpenmnonarana Jlroammia 10-tu gacoBoid
pabounii JeHb, TPOJIOKUTENBHBIE COBEIIAHUS TI0 TEXHUYECKUM BOIIPOCcaM, B KOTOPHIX Jltoamuia
He pa3bupanach, MHOTOUMCIICHHBIE BOIPOCHI U Ka00bI PSIOBBIX COTPYAHHKOB, HEOOXOAUMOCTh
TOTOBHUTH €XEMECSYHbIE OTYETHl I 3amaJHbIX MapTHepoB. He xBaramo BpeMeHH, UYTOOBI

MEepPEeBECTH NIyX HE TO, YTOOBI OOOOMIMTH BMIEYATIECHUS WJIM MOAYMaTh O TOM, YTOOBI YTO-TO
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U3MEHUTD, KaK €€ YUWJI CHEHATUCT U3 €BPONENCKOro OTAEICHNUS.

Ckopo BO3HHMKJIA IHepBas KpU3UCHAs CHUTyallMsl BBINOJHSSA, PEKOMEHJALMM I1apTHEpa,
JlropMuia MOAHsIIA BOIPOC O HEOOXOJMMOCTH COKpAIICHHsI HEPOU3BOJACTBEHHBIX PA0OTHUKOB,
YyeM BbI3Bajla OYpPHYIO PEAKIMIO JUPEKTOpa 10 IPOU3BOJICTBY, B pe3Koi (hopMe OOBHHUBIIETO €€
B HEKOMIIETEHTHOCTH M HEONBITHOCTU. Jlroamuia paspblaanach W Oosibllie K 3TOW Teme He
BO3Bparanack. Uepes mecsil ['eHepalibHBIN TUPEKTOP BBI3BAI K ce0¢ HaYaIbHHUKA OT/AeIa KaIpoB
U TIONPOCHJI OOBSCHUTD, MOYEMY 3alagHbli MapTHEP HE IMOJYYMJI €KEMECSYHOro OTYeTa I10
HEepCoHay.

Okazanocse, yro Jlrogmuna mpocto 3a0buia o HeM. Emie uepe3 Henento BO3HUKIO HOBOE
Henopazymenue JlroaMuna yimia ¢ paboThl paHbllle 0OBIYHOTO M HE OKa3ajlach Ha MECTe, YTOObI
OTBETUTH Ha CPOYHBIN Bompoc ['eHepanbHOro IUPEKTOpa, BHICKA3aBILIEr0 Ha CIEAYIOLIEE YTPO
CBOE HEJIOBOJILCTBO PabOTOM HavanbHUKaA oTAena kaapoB. Henemo cnycrs Jlrogmuna npunecna
3asBJICHUE 00 yXOJe.

Bompocsr:

1.Kak MOXHO OxapakTepu3oBaTh CUTYyallMl0, B KOTOpoi Haxoautcs Jlronmuia Bnacosa?
ITouemy ona xouer nokunyts CII?

2. Hackonpko Oy/iHU HadalbHUKA OT/I€N1a KaJIpOB COOTBETCTBOBAIN OXKUAaHUAM JIto tMuIibl?
Ob6nanana 1 oHa HEOOXOAUMBIMH TPO(PECCHOHATBHBIMHA Ka4eCTBAMH U MOTHBALIUEH /sl paOOTHI
B ATON JOJKHOCTH?

3. Kak Bbl onenuBaere pemenue pykosoxactsa CII HazHaumth Jlrommuny BnacoBy Ha
JIOJDKHOCTh HayaJIbHUKA OT/IeNa KaJpoB?

Uro (B 6uorpaduu JlroaMuiel) roBOpUiIO B MOJIb3Y 3TOK peuieHuss? UTo nomkHO ObLI0
HACTOPOXKUTh PYKOBOJIUTENEH COBMECTHOI'O IPEANIPUATHS?

4. OtBeyano a1 opraHu3oBaHHoe U1 Jltoqmuiiel o0ydenue ee notpedHocTsIM? UTo Obl BbI
IIPEUI0KWINA B3aMEH WJIHM B IOTIOJTHEHHE K CACIaHHOMY?

5. Yro ObI BB cenanu Ha MecTe [ eHepaabHOTO AUPEKTOpa C 3asgBICHUEM 00 yxoe?

3aganue 16.

MHoroHnanmoHaneHas KOpHopaius Hayaia cBOM orepauuud B Poccuu ¢ co3maHusi Tpex
coBMmecTHbIX mnpeanpustui, CII «Boctok», «llentp» m «3anmag». Ha omHOM W3 mepBbIX
COBEIIaHUH TI0 OMPEEICHUIO CTPATETHH YIPABICHUS dTUMH MPEINPUATUIMHU, BO3TIIABISIEMBIM
pernoHanbHbIM Bure-IIpesuneHToM, ObIIO MPUHSTO pelieHue 0 HEOOXOIUMOCTH 00YUYESHHSI BCEX
PYKOBOAMTENEH HOBBIX MPEANPUATHI OCHOBaM yrpaBieHus (puHancamu. PazpaboTka mporpamMmbl
W OpraHu3amnus TpPOBEAEHUs OOydeHus Oblla TOpYyYeHA PErHOHATIBHOMY JHUPEKTOPY IO

YEJI0BEUYECKHM Pecypcam.
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[Toce Tpex MecsIeB HaNPSKEHHON COBMECTHOM paboThl (PMHAHCHCTOB M3 IITA0-KBAPTUPHI
«CatypH» M IpenojaBaTeled MECTHOM IIKOJbl YIpaBJIEHHs ObUIa cO3JaHa S5-mu JHEBHas
porpaMMa, pacKpbIBarolliasi OCHOBHI YIpaBJICHUs (UHAHCAMH B COBPEMEHHOHM KOPIIOpAIHH,
o0BsICHAIOIAs CHeun(pUKy KOMIIAHMM, a TaKXkKe CPaBHMUBAIOLIAs aMEPUKAHCKYI0 CHCTEMY
OyXraJTepckoro y4yera ¢ OTe€4eCTBEHHOU. JIMPEKTOp MO 4eI0BEYECKUM pecypcaM OCTalics OYE€Hb
JIOBOJIEH MpPOTpaMMON M HaIllpaBWJI IHCBMO B KaXJ0€ U3 COBMECTHBIX HPEIIPUITHH C
IPeUIO’KEHNEM BBIJCIUTH MO 5 PYKOBOAMTENEH Ha MEpBYyI0 mporpammy oOyuenus. K cBoemy
00JBIIOMY YAMBICHHIO Ha CICAYIOIIMH JEHb OH YBUJAEI IHCbMO OT OJHOIO M3 JAUPEKTOPOB
COBMECTHBIX IIPEANIPUATHH, OTKA3BIBAIOILEIOCA HAIIPABUTH CBOMX COTPYAHMKOB HA «HEU3BECTHOE
emMy oOydeHue». JIupeKTop 1o YeIOBEUECKUM pecypcam 00paTHIICs K HEMY C OTBETHBIM ITUCbMOM,
noTpe0oBaB BBHIOTHUTH perienue Bure-IIpesunenTa, a Takke onucaB CTOSIIUE Tiepea yIeOHOU
IpOrpaMMoii 3a1auu U ee coepkanue. Yepes Tpu 1Hs ObUI MOITY4EH OTBET, B KOTOPOM JUPEKTOP
CII cooOuian, 4yTo €ro pyKOBOAUTEINHN «Elle HE CO3peNH s 3TOH mporpaMMbl». B pesynbraTte Ha
nepBoil mporpamme oOy4anuch 10, a He 15 yenmoBek, W Kopropanusi moHecna (UHAHCOBBIC
YOBITKH.

BOITPOCHI

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [IpOKOMMEHTUPYHTE MO3ULIUU CTOPOH.

2. Kak BBl olleHMBaeTe JEMCTBUSI IUpEKTOpa IO uejaoBeueckuM pecypcam? Kax Bl
olieHuBaete Aeiictust nupexkrtopa CII?

3. Kak MoxHO 66110 ObI H30€KaTh KOH(IUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallMM JUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 17.

Pervonansusiit aupexrop no CHI' MHOronamuoHansHOU (hapMaleBTHUECKOW KOMIaHUU
IpPUTJIACHIT TIperosiaBaTenieil OJHONH W3 MOCKOBCKHMX OM3HEC-IIKOJ MOATOTOBUTH MPOrpaMMmy
oOydeHus Uil PYKOBOJAMTENEH pErnoHajbHBIX NpeacTaBuTenbeTB. [lo ero 3ambiciy, 1o
OKOHYaHUM NIPOrpaMMbl PYKOBOAMUTENIH JOJDKHBI IOIYYUTh YETKOE IPEACTABICHHE O CBOMX
3a1adax, (GYyHKIUAX U OOSI3aHHOCTSIX, BBHIPAOOTaTh HABBIKM YIPABIEHHS MPEICTaBUTEILCTBOM,
KOTOpPbIE 3aHUMAIOTCS peann3anueil MpoayKIMU B PETHOHAX U B KOTOPHIX paboOTaeT OT Tpex 10
IATH 4YEJIOBEK, MOHATh KYJbTYpy MAaTEPUHCKOM KoMIaHud. [lo ciioBaM permoHagbHOTO
JUPEKTOpa, W3 JBAJLATH PYKOBOJMTENEH IPEACTABUTEIBCTB JIMIIb JIBOE YYacTBOBAIM B
nporpaMmme npogeccruoHaibHOro 00y4yeHus B 3anaaHoil EBpore, octanbHble T0BOJIbCTBOBAINCH
«UHCTPYKTaXkaM Ha paboyeMm MecTe». BONBIIMHCTBO M3 HUX pabOTaeT B KOMIIAHUU MEHbILE
OJIHOTO TOJla, MpHUYEM HX Kapbepbl BeCbMa pa3HOOOpa3Hbl OT HMHXKEHEPOB-MEXaHHKOB 0

XUPYPIoB.
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BOITPOCHI

1. C gero cienyer HauaTh MOATOTOBKY IPOTPAMMBbI COTPYAHUKAM OM3HEC-IITIKOIIBI?

2. IlopekoMeHayiiTe MOCIEAOBATENbHOCTh ACUCTBUNM [0 MOJATOTOBKE M pealu3aliu
porpaMMbl 00ydeHHs ?

3. Kak oneHuTh 3(HeKTUBHOCTH JAHHOU MPOTPaMMBI OO yICHHS?

4. Kakue metospl 00ydenus Oynyt Hanbosee npueMaeMbIMH [T JaHHOM MporpamMmsl ?

3aganue 18.

Anekceit KabaHoB, AMpEKTOp 1O TEpPCOHANy TOProBoit ¢upmbl «CaTypH», BEpHYICS C
CeMHMHapa IO YIPABJICHUIO YEIIOBEUECKUMH pPECcypcaMy C IIeJIbIM HAaOOpOM HOBBIX HJIEH U
SHTY3Ma3MOM BOIUIOTHUTh HX B J>Ku3Hb. Hambonee wuHTEpecHON eMy MoKa3ajgach Tema
IUIAHUPOBAHMUS M pa3BUTUs Kapbepbl. AJIeKCed pacckasan o Heill ['eHepanpHOMY AMpEKTOpy
«CarypHa) KOMIIaHUH, 00BEAUHAIOLIEH TPU KPYIHBIX Mara3uHa B pa3jIM4yHbIX paiioHax MOCKBBI.
['eHepasibHBII TUPEKTOP 3aMHTEpPECOBAJICA paccka3oM AJieKces W HONPOCUIT €ro MOATOTOBUTH
CIeIMaJIbHOE 3aHATHE JUIs BhICHIMX pykoBoauteneill «CarypHa». Uepe3 nBe Henenu Asekceit
IpOBEJI OJHOIAHEBHBIM ceMuHap C¢ 12 BBICIIMMHU pyKOBOAUTeNsIMU KoMnaHuu (I'eHepaibHbIN
JUPEKTOp MPHUHSUI B MOCIEIHIOI MHHYTY pEIIeHHE HE y4yacTBOBATh B CEMMHApE, UYTOOBI «HE
CMYIIATh OJYMHEHHBIX»). CEMHHAp MPOIIET Ha «ypa» PYKOBOIUTENN ObLTH aKTHBHBI, 33JaBaJIN
MHOTO BOIIPOCOB U MPOSIBIIIA OOJIBIION MHTEPEC K Pa3BUTHIO KapbEpPHI.

Ha crnenyromuii neHp ['eHepanbHBIM AUPEKTOp M3LaAJl IIPUKA3, MPEINUCHIBAIOIIAN BCEM
pykoBoauTesiM «CaTypHa» MOATOTOBUTH B TEUEHHWE HEEIH IIJIaHbl Pa3BUTHSI KapbePHI U CIATh
UX JUPEKTOPY IO MepcoHany. B Ha3HaueHHBINH Cpok AJiekceil MoJydms TOJBKO JiBa IulaHa. B
TE€YEHHE CIEAYIOUUX JBYX Helenb emle 4eTsipe. OcTajabHble PYKOBOIAUTENN OO€IaIH, YTO
«IIPUHECYT 3aBTPa», HO HUYEro He mpuHocuiau. OpHako Oosiblie Bcero AJEKCes pacCTpOMIIOo
coJiepKaHue IJIaHOB: OHM ObUIM HamucaHbl Kak OyITO MOJ KOMHUPKY U COAEP)KaIM OJUH ITYHKT
«XO0Uy COBEpPILIEHCTBOBATHCS B 3aHUMAEMON JTOJIKHOCTH.

BOITPOCBHI

1. B yem npuumHa osryueHHOro AjekceeM pe3yibpraTa?

2. Kak emy ciiejoBaio nocTynuTs?

3. Uto nenath B CIOKHUBILIEHCS CUTyallun?

3aganue 19.
OTaen YenoOBEYECKHUX PECYPCOB EBPOIEHCKON IITab-KBAPTUPHl MHOTOHAIIMOHAIBHON
Kopnopam/m HpOBeJ'I aHOHI/IMHLIﬁ OHpOC COTPYJIHI/IKOB C LCJBKO BBIACHCHHUA HMX OTHOIICHUA K

Ipoleype aTTecTalliy, MPOBOJUMON B INTA0-KBapTUPE MO KIACCHUYECKOW CXEME €XEToJIHOE
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aTTecTallMOHHOE coOeceJ0OBaHUE C PYKOBOJUTENIEM, CHElHalibHble (OPMBbI OLEHKH M ILJIaHa
pa3BUTHSL, MOBBIIICHHE 0A30BOT0 OKJIa/la B COOTBETCTBHH C aTTECTAIIMOHHOM oreHkoi. Cobpartb
MHEHHE COTPYIHHMKOB OBLIO JOCTaTOYHO CJIOXHO, MOCKOJIbKY OOJBIIMHCTBO W3 HUX MPOBOJHUT
JIBBUHYIO JIOJO CBOETO BPEMEHH B PErHOHATIBHBIX (DUTHANIaX U JIMIIb HHOTA MOSIBIISIETCSA B CBOEM
oduce. Beero 6pu10 cobpano 70 u3 pazocinanHbix 154 anker. Pe3ynabTaThl onpoca rmokasaim, 4To

— 65% COTpyIHUKOB HE yJIOBJICTBOPEHBI aTTECTALIUEH, KOK METO/IOM OIICHKH UX PaboThI;

— 50% COTpyIHUKOB CUHUTAIOT, YTO UX PYKOBOAMUTEIN HE MOTYT OOBEKTHBHO OILICHUTH HX
paboTy MOCKOJBKY HE pachojiaratoT HeoOX0IMMOM JIJIsl 3TOr0 UH(POpMaIIUei;

— 45% COTpYAHHKOB CUMTAIOT AaTTECTAllMOHHOE cobecenoBaHUE  (OpMaIbHBIM
OTJIAllIEHUEM 3apaHee MPUHATOTO perieHus; 12% yTBepkKAaroT, YTO UX PYKOBOJUTEIH BOOOIIE HE
IPOBOJIST cOOECEIOBaHMS, a MMPOCAT MOANKMCATH 3aMI0JHEHHYIO 3apaHee Gopmy;

— 68% COTpYIHUKOB HE UYBCTBYIOT, YTO PE3YJIbTAThI aTTECTALUN UCTIONb3YIOTCS AJISl UEro-
aub0 TMOMHMO TIOBBINIEHUS OKJIaAa;75% MOPOBOAMBIIMX ATTECTALUIO PYKOBOJIUTENEH
MOYKAJIOBAJIUCH HA HEIOCTATOK BPEMEHH JIJIsl €€ TIOJATOTOBKU U IIPOBEICHHUS;

— 25% pykoBoauTeENeH MPHU3HAIKNCH, YTO HCIBITBIBAIOT CIIOKHOCTH B CIIydasX, KOTJa
HEOOXOIMMO KPUTHUKOBATh ATTECTYEMbIX U PETYISPHO 3aBBIIIAIOT ATTECTAIIHIOHHBIE OLEHKH.

BOITPOCBHI

1. O ueM roBopsIT pe3ysbTaThl onpoca?

2. B yem npu4MHbI CII0KUBILEHCS CUTYauu?

3. Kakue Mepbl M0 yCOBEpPIIEHCTBOBAHUIO CUCTEMbI OLEHKH BBl OBl MPEIOKUIN OTAETY

4eJI0BEYECKUX PECYPCOB IITA0-KBAPTHPHI?

3ananmue 20.

Jbkon CMmUT sBiISeTCs JAMPEKTOPOM  KHEBCKOTO (uiinana MHOTOHAIlMOHAIBbHOM
dapmaneBTuyeckoii kommnaHuu. @Puiuman Obl1  o0pa3oBaH Ha 0a3e MECTHOro 3aBoja,
npuodpereHHoro kommnanued. OnuH U3 nNpuoputTeToB JI)XKOHA CO3JaHUE CHCTEMBI YIpPaBIEHUS
nepcoHasioM. Ero xommanusi u3BecTHa B MHMpe KakK OJMH W3 JIMJIEPOB B 00JIaCTH IPUMEHEHUs
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYECKMMH PECYpCaMU IICUXOJIOTMYECKOI0 TECTHUPOBAHUS,
IUIaThI 3@ 3HaHUs, 360-rpagyCcHON aTTECTALINN.

Paboras B TedueHue AByX HeJllelb ¢ BOCBMH yTpa 10 AeBATH Beuepa [xoH CMUT mbITasics
U3YYUTh CHUCTEMY YIpaBICHHsS MEPCOHAIIOM, CYIIECTBYIOIIYI0O Ha 3aBojae. OJHAKO ero
TUTAHUYECKHE YCWIMSI TPUBEIM K BECbMa CKPOMHOMY pe3YJbTaTy OKa3ajaoCh, YTO 3aBOJ
NPaKTUYeCKUM HUMeNl (GOpMalbHBIX (3aKpEIUIEHHBIX B MpOILEAypax) METOJO0B YIpaBJICHUS
YeJIOBEYECKMMH pPecypcaMu, a T€ HEMHOTHE, YTO CYLIECTBOBAJIM KapJWHAIBHO OTIMYAINCh OT

npenctaBieHnii CMUTa 0 COBPEMEHHOM YIPaBICHUH MEepcoHANOM. JIXKOH BBISICHUII, YTO TIOJI00D
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HOBBIX COTPYAHHUKOB OCYHIIECTBIISIICS HCKJIIOUUTEIBHO Yepe3 3HAKOMBIX, Ha 3aBOJE HE HMMENH
MPEACTABICHUS O TUIAHUPOBAHUU Kapbephl, aTTECTAIlMU, MOJTOTOBKE pe3epBa PYKOBOIUTEIICH.
[TIpodeccuonansHoe 0Oy4YeHHE HE IUIAHUPOBAIOCh, a OPraHW30BBIBAIOCH IO  Mepe
HEOOXOUMOCTH PYKOBOAMTEISIMU TOJpa3AesieHuil. 3aBojckue pabouyue MOIy4yaroT CAEIbHYIO
3apaboOTHYIO IJIaTy, a COTPYAHUKH aIMUHUCTPALMU JIOJDKHOCTHBIE OKJIAAbl U €XEMECSUHbIe
npemuu, coctapisiomue A0 40% oxnaga. PakTUyeCcKWil pa3Mep MPEMUU ONPEeeseTcs
JTUPEKTOpPOM 3aBojia u it 95% cotpynuukoB cocrapisieT 40% oxmana. MHaekcarus 3apaboTHON
IUIaThl IPOU3BOJUTCS MO PEUICHUIO TUPEKTOpa B TOT MOMEHT, KOTJa, MO €ro CloBaM, <OKIaTh
0OJIbIIIE HENB3SY.

Bo Bpemst Gecen ¢ pyKOBOIUTENSIMH 3aBOJIA, TEPISAIIUM 3HAYUTENbHBIC YOBITKH, [KOH
MIOTIBITAJICS TIOJHATH TEMY H3MEHEHHUI B 00JIACTH YIIPaBICHUS MIEPCOHATIOM, OJHAKO TOICPKKU
HE TMOJIyYMJI €r0 COOECEAHHMKH MPEANOYUTaIn OO0CYKIaTh Mepeaady TEXHOJOTHH, Mpejiaras
«OCTaBUTh BCE KaK €CTh JIO JIYUIINX BPEMEH» B 00JIACTH YIPABIIEHUS MIEPCOHAIIOM, BBIIBUTasi B
KaueCTBE OCHOBHOIO apryMeHTa «0Cc00bIe MECTHBIE ycaoBHs». OOCYX/Iasi CHTYaIlio Ha 3aBOJIC C
(dpaHIly3CKMM KOJUIETOM W3 ApYyrod kommnaHuu, paborarommm B KueBe yxke nBa roga, Cmut
MOJTYYMJI TIOXOXKHI COBET «HE BBA3BIBATHCA B O€3HAICIKHOE JIETIO».

BOITPOCHI

1. CymecTByeT Jin B JaHHOW CHUTYaIlUu MOTPEOHOCTh B M3MCHEHHH CHCTEM YITPABJICHUS
nepconanom? Ecnu «ma», To mouemy?

2. YeMm 0o0OBsICHSICTCS TIO3HIIHS pyKOBOJUTENEH 3aBoaa?

3. Uro Moxer cnenath B JaHHOU curyauuu [[xon Cmut?

4. Tlpennoxxure cUCTEMY YIIpaBJIEHUs MEPCOHAIOM JUIsl JTaHHOW OpraHU3aIliy | IUIaH 10

€€ BHCAPCHUIO.

[Mxana n KpUTCpUHU OLUCHHUBAHUA KOHTPOJbHBIX pa60T

IIIxana omeHNBaAHNA Kpurtepun ouennBanus
«OMIUYHON OO6yuaromuiics r1y00KO U COAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE JOMYCTHB OMHUOOK. OTBET HOCUT
pPa3BEPHYTHIM M MCUEPIBIBAIOIINN XapaAKTED.
«xopoutoy OOyuaronuiics B 11eJIOM PaCKpbIBaeT TeMY KOHTPOJIbHON
paboThl, OJTHAKO OTBET HE HOCUT Pa3BEPHYTOIO U
HCYEPIBIBAIOIIETO XapaKTepa.
«Y00671eMBOPUMENLHOY OO6yyaromuiics B LI€JIOM PacKpbIBAaeT TEMY KOHTPOJIbHOI pabOThI
U JIOMYCKAET Psil HETOYHOCTEH, (parMEeHTapHO PACKPHIBAET
coJiep;KaHue TEOPETUYECKUX BOIIPOCOB WIIM UX PACKPBIBAET
COJIEPKATENBHO, HO JAOIYCKas 3HAYUTEIbHbIE
HETOYHOCTH.
«neyoosremeopumenvro | OOydaroImuiics He BiIajeeT BEBIOPaHHOM TEMON KOHTPOJIBHOM
paboTel. Tema KOHTPOJIBHOM paboThl HE pacKphITa

50



KOMILJIEKT TECTOBBIX 3AJTAHUM

Ykaxute OykBY BeiOpaHHOro Bamu oTBeTa. B Kax10M BOMPOCE TOJIBKO OJMH MPaBUIIBHBIN
OTBET.

1.Ilepconan — 370...

A) TUYHBINA (IITATHBIN) COCTaB OPraHU3alNH, O0BETMHEHHBINA O MPOGEeCCHOHATBHBIM HIIH
JIPYTUM MPU3HAKAM, BBITIOTHSIONIHMA TPOU3BOICTBEHHBIC WIH YIIPaBICHUECKHE (PYHKIINN;

B) TpynocriocobHas 4acTh HaceIeHUs CTPAHBI,

B) yacte paboTHMKOB opraHu3anuu (IOpUAUYECKH OGOPMIICHHBIX), BBIMOJHSIOIIASL
yIpaBiIeHYECKHE ONEPALIUN;

') yacTh paOOTHUKOB OpraHU3ANHH (FOPUITICCKH 0(DOPMIICHHBIX ), BBITOIHSIONMIAS TOJIHKO

IMPONU3BOACTBCHHBLIC OIICpallN.

2.B npakTnyeckoe ynpaspJjeHHe MepCcOHAIOM B JIIO00i OPraHu3anMu BKJIYEHbI:

A) ToNBKO cITy>k0a yIpaBJIeHHUs TIEPCOHATIOM;

b) Bce paboTHUKM U Bce City>KObl Ha IPEIIIPUATHH;

B) TonbpKO NUHEHHBIE MEHEIKEPHI;

[') Bce numa u Bce CHy»KObl Ha MPEANPHUSATHH, HECYIIHE OTBETCTBEHHOCTh 3a padoTy C

IIEPCOHAJIOM.

3.0npenesnTe NPAaBHJIbHYI0 IOCJHEJ0BAaTeIbHOCTbL Pad0TBI ¢ MEPCOHAJOM B
OpraHu3anuu:

Bapuanr A:

1. Cobpate uHpOpMAaIUIO O IEPCOHAJIE.

2. OnpenenuTsd LEIH INIAHUPOBAHUS IIPOU3BOCTBA.

3. CrutaHupoBaTh NOTPEOHOCTH B IEPCOHAJIE.

4. CrimaHupoBaTh UCIOJIb30BaHUE TIEPCOHATIA.

5. CrimanupoBaTh pacxo/ibl Ha MEPCOHA OPTaHU3alUH.

Bapuanr b:

1. CrutanupoBaTh MOTPEOHOCTH B IEPCOHAJIE.

2. CninaHupoBaTh UCIOJIb30BAHKE MTEPCOHANA.

3. OnpenenuTs UeIu MIaHUPOBAHUS TPOU3BOJICTBA.

4. CoOpatb nuH(OPMALIHIO O TIEpCOHATIE.

5. CninmaHupoBaTh pacxo/sl Ha EPCOHAT OPTaHU3ALHH.

Bapmuanr B:

1. CnimarnpoBaTh pacxo/ipl HAa MEPCOHANI OPraHU3aLUH.
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2. CrutanupoBaTh UCMOJIb30BaHKE TIEPCOHAA.

3. Onpenenutp LEenu MIaHUPOBAHUS IPOU3BOJICTBA.

4. CoOpatb nH(OPMALIHIO O TIEPCOHATIE.

5. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAJIE.
Bapuant I':

1. CinanupoBaTh UCNOIb30BAaHUE IIEPCOHAA.

2. OnpenenuTs 1NN MIIAaHUPOBAHUS TPOU3BOICTBA.

3. CoOpath uHbOpPMAIIHIO O TIEpCOHAIIE.

4. CrimaHMpOBaTh PacXOo/ibl HA MIEPCOHANT OPTaHU3AIIH.

5. CinaHupoBath MOTPEOHOCT B TIEPCOHAIIE.

4.CoBpeMeHHbIe KOHLENINH YIIPABJICHUS EPCOHATIOM 0a3UPYIOTCH...

A) B OCHOBHOM Ha IIPUHIIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABICHUS;

b) Tonpko Ha Bo3pacTaromiei poau JMYHOCTH pabOTHUKA;

B) ¢ ogHOI cTOpOHBI, HA IPUHIMIIAX U METOAAX aJIMUHUCTPATUBHOIO YIIPaBJICHHUS,
a c Ipyroi CTOPOHBI, HA KOHIEHIIUH BCECTOPOHHETO Pa3BUTHS TUYHOCTH;

') B 6ombI1Iel Mepe Ha HEOOXOUMOCTH AUPEKTUBHOTO YIIPABICHUS IEPCOHAIOM.

S5.I1nanupoBaHue YeT0BEYECKHX PECYPCOB - ITO...

A) mporecc omnpeaencHUs MOTPEOHOCTH OPTraHM3AlMM B YEJIOBEUYECKUX pecypcax u
pa3paboTKH METOJIOB €€ MOKPHITHUS;

b) mpotiecc BpIOOpa METOI0B TIIAHUPOBAHUS,

B) COBOKYITHOCTb 6aHaHCOBI)IX, HOPMATUBHBIX W MAaTEMAaTUKO-CTaTUCTHYCCKUX MCTOOOB
TUTAHUPOBAHMS TIEPCOHATA;

F) COBOKYITHOCTD PA3JIMYHBIX IIJIAHOB.

6.710/5KHOCTHAS MHCTPYKIMA:

A) mepeyeHb BBINOIHAEMBIX 3a/1a4, ONUCaHKUe pabounx TpeOOBaHUH K UCIIOTHEHHUIO, TTpaBa,
OTBETCTBEHHOCTb Pa0OTHHKA,;

b) nepeuens Gpynkumii paboTHHKA;

B) onucanue pabouero mecta u TpeOoBaHM K pabOTHUKY,

') Tonbko onucanue pabovero Mecra.

7.K BHelIHEMY ABMKEHHIO IIEPCOHAJIA OTHOCHT...
A) TeKy4yecTb Ka/IpoOB;
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b) kBanudukammonnoe;
B) mexuexoBoe;

') Bce BhIlIEe IEPEUHCICHHOE.

8.Ha0op nepconasna — 370...

A) COBOKYITHOCTh METOJIOB pa0OTHI C MIEPCOHATIOM;

b) coznanue pezepBa MpeTeHACHTOB /JIs 3aHATUSI BAKAHTHBIX JOKHOCTEH;
B) ot6op 13 HEKOTOPOTO YKCIa MPETEHACHTOB;

') onpeaenenne KCTOYHUKOB MOKPBITUS TOTPEOHOCTH B IIEPCOHAIIE.

9.KoMmneTeHIUs epcoHAIA:

A) 3HaHMS, HABBIKH, CIOCOOHOCTh K OOIICHHUIO;
b) ypoBenb 00mux 3HaHMUI;

B) cnocobnocTu k padore;

I') ypoBeHb UHTEIIEKTA

10.CyTb 1ererupoBaHusi COCTOMT:

A) nepenaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUIN YPOBEHb YIIPABICHMUS;

b) mepenave B1acTHBIX MOJTHOMOYMI BHU3 M MIPUHSATHH X MEHEIDKEPOM HHU3IIETO 3BEHA;
b) B ycTraHOBIIEHNM TPHOPUTETOB;

F) B OBCPUHU K CBOUM INOJYNHCHHBIM.

11.ITpodeccuorpamma...

A) packpbIBaeT Kak cojepkanue npodeccuu, Tak U TpeOoBaHMsI, KOTOPhIE OHA
MPEABSBISIET K YEJIOBEKY;

B) aT0 «mmopTpeT» umeasbHOro COTPYAHHKA;

B) Toxe, 4TO M NOKHOCTHAS UHCTPYKITUS,

I') Bce BBIIIE IEPEUUCIEHHOE.

12.MapKeTHHI IIepCoOHAJIa BKJIKYaeT:

A) BpIOOp IyTEN MOKPHITHS NOTPEOHOCTH B MIEPCOHAIIE;

B) yrounenue naHHBIX, IPECTABICHHBIX MPETEHICHTOM Ha BaKaHCHIO,
B) npoBenenue rectupoBaHus;

') npoBezieHNEe KaIpOBOI'O HHTEPBBIO.
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13.MeToabl NOCTPOEHHUSI CUCTEMBI YIIPABJICHUS NIEPCOHAJIOM:
A) cucTeMHBIN aHaIKM3, METOJI CPAaBHEHUM, IEKOMITO3UIIMH U T. 11.;
b) nouckoB u peieHnii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BhIIIE EPEUUCICHHOTO.

14.Ctagum opraHu3alMOHHOI0 NPOEKTHPOBAHUS CUCTEMbI YIIPABJIEHHUS NEPCOHATIOM:

A) MpoeKTHAas MOATOTOBKA, OPTaHU3aIMOHHBIA OOIITUI MPOCKT, OPraHU3AIMOHHBINA pabouHid
MIPOCKT;

b) muccus, uenu, 3a1aum, NpoOEKT;

B) npoekTHast moaroTroBka, NpOEKTUPOBAHUE, BHEIPECHHE;

') Bce BBIIIE TIEpEUUCICHHOE.

15.Kakue MeToabl 00yuyeHus1 Ha padouemM MecTe Haudosee IPPeKTUBHBI B Mpolecce
npogeccHoHAJIBHOI0 Pa3BUTHSA NepcoHaa?

A) poTtanusi, UICTIOJIB30BaHUE UHCTPYKIINIA, KOMHUPOBaHNE, HACTABHUYECTBO, JICJIETUPOBAHUE
MOJTHOMOYM;

b) poranusi, poseBbie Urpbl, yueOHbIE CUTYaLIUN;

B) xonupoBaHnue, 1€10BbI€ UTPBI, MOJEIUPOBAHHUE, POTALUS;

I') nenoBbIe U pPOJIEBBIE UTPBHI.

16. B pe3yabTarte codeceoBaHNs PYKOBOAUTEJISA KAAPOBOM CJIyKObI U MPETEH/IeHTa HA
3aHfAATHE BAKAHTHOW NOJI’KHOCTH PYKOBOAMTEJSI OTHeJa pekjaMbl, GUPMBI 10 TOProBJje
ycTpoiicTBaMu Maj10i nmoJurpaguu, onpeaejeHbl TAKHe XapaKTePUCTHKH NPETeH/IeHTAa:

1. Bozpact —35 neT, MyX4nHa;

2. Briciiee o6pazoBanue B 00J1aCTH CTAHKOCTPOCHHS;

3. OnbIT mpakTHYECKOM paboThl B KauecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOTH HA PYKOBOJISIINX JTOJKHOCTSX OTCYTCTBYET;

5. Bricokoe yMmeHHe paboTaTh Ha KOMIbIOTEpE (Ha CUCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHUKA0EIbHOCTH BBIILIE CPEHETO;

7. Jlornyeckoe MBIIIJIEHUE.

OnpeneanuTs BO3MOMKHBIC NeHCTBUSI PYKOBOAMTEJSI KAAPOBOHl CJIYKObI COBMECTHO €
JIMHEHHBIM MEHeZKepOM B OTHOLLICHUH NPETeH/IeHTA.

A) HEOOXOAMMO B3SITh Ha Pa0OTY C UCIIBITATEILHBIM CPOKOM;
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b) HE0OX0IMMO MPUTIIACUTh HA PAa0OTY, BHITIOJHUB OOJBITUHCTBO BCTPEUHBIX TPeOOBAaHUMN
MIPETCH/ICHTA;

B) HeoOxomuMo B35Th Ha paboTy 0€3 UCTIBITATEIIBHOTO CPOKA;

[') orka3arh B mpueMe, HO 3aHECTH JaHHbIe B 0a3y HaHHBIX IS JAbHEHIIETo

COTPYAHHYECTBA.

17.TpynoBblie pecypchbl Kak IKOHOMHYECKAs KATETOPHUsI ITO...

A) ¢usnueckue M UHTEIICKTyaJbHbIE CIIOCOOHOCTH B COOTBETCTBUU C YCIIOBHUSMH
BOCIIPOM3BO/ICTBA;

b) oTpaxkaroT OTHOLICHWS IO TOBOJXY HACEICHHS B COOTBETCTBUH C YCJIOBUSIMHU
BOCIIPOM3BOICTBA pabOYei CHIIBI;

B) nena tpyna;

I') croumocTh pabovei CHIIBI.

18.PannoHa/ILHBIN pe:KuUM TpyAa:

A) Hay4yHO 00OCHOBAHHOE YepeI0BAaHUE TPY/Ia M OTIbIXA;
b) sxecTkuii pacopsaoK THS;

B) rubxwuii rpaduk pabotsr,

') MuHMMaIIbHAS 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

19.KnroueBbie (GakTopbl, OKa3bIBalOIIME BO3JCHCTBHE HA JIOAed B Ipouecce
NPOU3BOJACTBA:

A) 3apaboTHas 1u1aTa, OTHOIIEHUS C HAYaIbCTBOM;

b) uMupx opranuzanum, J0KHOCTS;

B) B3auMOOTHOIIEHHS ¢ KOJJIETaMU U TTOAYMHEHHBIMU.

I') nepapxuueckasi CTpyKTypa, KyJIbTypa, pbIHOK;

20.CocraBasiiomue CTpaTeruy ynpasJeHUs IEPCOHAJIOM:
A) oTOOp, OlIEHKa, CTUMYJIMPOBAaHUE, Pa3BUTHE NIEPCOHAIA;
b) uneu, mpiciau, npaBuia, NpoUeaypbl;

B) mMuccusi, nenu, 3amaqmu;

') renepanbHas cTpaTerust ynpaBieHUs! OpraHu3aluen.

21.Pacxoabl HA epcoHaJ:
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A) WHTETpalbHBIM  TOKa3aTellb, BKIIOYAIOIMIMA BCE  pPacXolbl, CBsI3aHHBIE C
(GyHKIMOHUPOBAHUEM YenloBeyeckoro (akropa; b) onun u3 nokazarenei no Tpyay;
B) 3apaboTHas miiarta;

') rocynapcTBeHHbIE TOTALUH.

22.MIcTOYHHMKHU NOKPBITHS NOTPeOHOCTH B IepcoHAaJIe:

A) He3aKOHHasi KOMMepYecKasi 1eATEIbHOCTb;

b) «cBon» moau u 3apyOexHbIe apTHEPHI,

B) Oup>xu Tpyna, yueOHble 3aBeJIeHHs, COTPYAHUKHA OpraHU3aliH;

I') 00s13aTenpHOE TOCYaPCTBEHHOE PACHPE/ICIICHUE MOJIOABIX CIICIHAIHCTOB.

23.ConepxaresibHble TEOPUU MOTHBAIUN OCHOBBIBAIOTCS HA:
A) KoHUeNIMH MoTpeOHOCTEN pabOTHHKA;

B) olleHKe COOTHOIICHUS YCUITHH H ITOJIy9aeMOT0 Pe3yiibTara;

B) ananu3ze nporecca BBIIOJIHEHUS paOOTHI;

F) MNpCACTAaBJICHHUUA O CIIPABCIJIMBOCTHU BO3HAI'PAKIACHHA.

24.ITpoueccyajibHble TEOPHUH MOTHBAIIMHA OCHOBBIBAIOTCS Ha:

A) TIpe/ICTaBJICHUH, YTO YEJIOBEK O MPUPOJIE CBOCH JICHUB;

b) uepapxuu norpedHOCTEH;

B) xoHUenIMy 3HaYMMOCTH JJIs YeJIOBEKa Mpoliecca U BBIIOJHEHHs padoThI;

I') KOHIIENIINY «TUTUEHHUYECKUX (PaKTOPOBY.

25.I1pouecc BO3eiiCTBHA HA YeI0BEKa B LEJAX MOOYKICHHUSI ero K onpeaeseHHbIM
AeHCTBUAM IyTeM NPO0y KAeHHS B HEM ONpe/ieIeCHHBIX MOTHBOB HA3bIBAETCH...

A) MOTUBHUpOBaHHEM,;

b) moompenuem;

B) MmanunynupoBanuem;

') ctumynupoBaHueM.

26.CoriacHo Teopuu «X», MEHEIKeP A0JIKEH:
A) IpUHYXJaTh MOJJYMHEHHBIX K padoTe;

B) ObITh BHUMATEIBHBIM K MTOAYUHEHHBIM;

B) NOHATH UX U CTUMYIUPOBATH UX PaboOTYy;

') yBasxaTh NOTYMHEHHBIX.
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27.CoryiacHO TEOpUH «Y»:

A) paboTa HE IPOTUBHA MPUPOJIC YEIOBEKA,;

b) paGota He naet n0ASIM yAOBIETBOPEHHUE;

B) paGoTHUKM MBITAIOTCS MOJIYYUTHh OT KOMIIAHUU BCE, YTO MOXKHO;

I') pabOTHHUKM HE MOTYT BJIUTHCS B OPraHU3ALIMIO.

28.Bam cOTpyAHMK OT/JIMYAeTCs OO0JbIIOH PadoTOCNOCOOHOCTHIO, AKTUBHOCTHIO,
MOKeT padorarh «3anmoem». O0bIYHO, BCJe] 32 MOAbeMOM AKTHBHOCTH HACTYINAET MEePHO/I
Aernpeccum, ynaaka cui. Oco0eHHO, KOI/la ero yCH/JMs He MOAKpPeIJsiloTcst ycnexoM. Bo
B3aMMOOTHOILIEHUSIX C KOJJIETaMU MOKeT ObITh BCNIBLIbYHUBBI, IPAMOJIMHEEH, OTHAKO YMeeT
BJIMATH HA OKpYyskawmux. Ckopee Bcero, Bol Oyaere nopy4ars eMmy padorsl:

A) paboThI ¢ IPKO BBIPAXKEHHOM IMKINYHOCTHIO;

b) ciokolinble, MOHOTOHHbBIE Pa0OTHI;

B) Bcerna aktuBHBIC, TPEOYIOIINE IOCTOSTHHON paOOTHI C JIFOABMU;

') onnooGpa3Hbie, He TPeOYIOIIKE YaCTON MEPECTPOUKH C OJHUX 3aJaHUI HA APYTHE.

29.MeTtonamu ynpaBJ/ieHHsI IEPCOHATIOM BBICTYNAIOT...

A) opranu3anMOHHO-paclopsAUTEIbHbBIE, IEMOKpPaTUUECKUE, INOEpaIbHbIE;

b) anMUHMCTpaTUBHO-KOMaHIHbIE, IEMOKPAaTUYECKHE;

B) opranu3zannoHHO-pacnopsAuTeNbHbIE, SKOHOMUYECKHE, COLIMATIbHO-TICUXOJIOTHUECKUE;

I') Bce BBIIIE TEPEUUCIEHHOE.

30.KopnopaTtuBHasi KyJbTypa OCHOBAHA HA:

A) pa3aensieMbIX OOJBIIMHCTBOM WIEHOB OpPraHU3aLMU YOXKICHUAX U [ICHHOCTSX;
b) ocobeHHOCTSIX TPON3BO/ICTBA;

B) npussTHIX B 00111€CTBE (pOpMaX MMOBEACHHUS;

') npaBuiax, onpenensieMbIX TOIBKO PYKOBOJCTBOM OpraHU3alHu.

IIkaja U KpUTEPHH OLICHUBAHUS TECTOBOI'0 3aAHUS

% BepHBbIX pelieHui (0TBETOB) HIkana oueHnBaHus
85-100% «OMIUYHON

70-84% «xopouioy

51-69% «Y0081eMBOPUMETILHOY
50% u meHee «Hey0081emB8OPUMETILHO
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COCTABJIEHME JOKYMEHTOB U ITPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI [0 TaHHOW TUCIMITIIMHE MOTYT ObITh COCTAaBIICHBI HA OCHOBE JIFO00

3aJa4u, npeﬂnaraeMoﬁ CTYACHTaM [Jid pCUICHUA, a4 TAKXKEC Ha OCHOBEC CHTyaHHﬁ, OCBALICHHBIX B

CpeICTBaX MacCOBOW MH(OPMALIUU.

3aI[aHI/Ie Ha MOATOTOBKY KOHKPCTHOI'O MPOCKTAa JOKYMCHTA JACTCA B KAYCCTBC JOMAIIHETO

3aZlaHus, IOCKOJIbKY Tp€6yeTC51 SHAYUTCIIbHOC KOJIMYCCTBO BPCMCHU IJId COCTABJICHUA NOKYMCHTA

I'PaMOTHO U C CO6J'IIOI[€HI/ICM Tpe60BaHHI>'I K €ro O(l)OpMJ'IeHI/IIO, 4TO HCBO3MOKHO B paMKax

yqe6Hor0 3aHATHA.

Kpurepun onieHkn 10KyMeHTa M IIPOEKTA:

HpI/I OLICHMBAHUM 3HAHUU CTYACHTOB YUUTBIBACTCA:

- IpaBUJIbHOC HCIIOJIb30BAHUEC TCPMHUHOJIOI'MU U KOHCTPYKLII/Iﬁ 10 TEMC,

- [IOJIHOTA COACPIKAaHNA U JIAKOHNYHOCTb TCKCTA,

- [NIyOMHA aHaIM3a JI0OKyMEHTa;

- YMCHHC IPUMCHHUTDb TCOPHUIO K KOHKPECTHOMY Ka3yCy U MOTUBHUPOBATH ClCIIaHHBIN BBI60p;

- JIOTHUKA U apTYMCHTUPOBAHHOCTH U3JIOKCHUS,

- 'paMOTHOC HUCII0JIb30BAHUEC CPABHUTCIIBHOI'O IOAXO0Aa ITPU aHAJIN3EC OTACIIbHBIX HpO6JI€M;

- KOPPEKTHOE MPUBEAEHUE TPUMEPOB, AHAIIOTUIA, CPAaBHEHUI;

- UCIIOJIb30BAHUEC B 3aBUCUMOCTU OT BUJd JOKYMCHTA MATCPUAJIOB ITPAKTHUKHU.

[Mxana n KpUTCpUHU OLUCHHUBAHUA KOHTPOJIBHBIX pa60T

IIIxana omeHNBaHNA

Kpurtepun onenuBanus

«OMIAUYHON OOyuaronuiics TIyO0KO U COJIepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE JOMYCTHB OMHUOO0K. OTBET HOCUT
Pa3BEPHYTHIM M MCUEPIBIBAIOIINN XapaAKTED.

«XOpoULo» OOyuaromuiics B 1IEJIOM PACKPBIBAET TEMY KOHTPOJIbHOU

paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U
MCYEpIBIBAIOIIETO XapaKTepa.

«V00B71eMBOPUMENLHOY

OOyuaromuiics B 11eIOM PaCKpbIBaeT TEMY KOHTPOJIbHON pabOThI
U JIOIyCKaeT psiJi HETOUHOCTEH, (hparMEeHTapHO pacKphIBaeT
COJIEp’KaHUE TEOPETUUECKUX BOIIPOCOB MIIM UX PACKPBIBAET
COJIEpKATENNBHO, HO JIONyCKas 3HAYMTEIbHbIE

HETOYHOCTH.

«HEYO0811emMBOPUMENbHOY

OOyuaromuiics He Bia/ieeT BEIOpaHHON TEMON KOHTPOJIBHOMN
pabotbl. Tema KOHTPOJIBHON pabOTH HE PacKphITa
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MMPUMEPHBIE TEMBbI 3CCE 1 JIOKJIAIOB (PE®@EPATOB, COOBIIIEHU)

o ~ w D P

dopmupoBaHue Kapbepbl pabOTHUKA.

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTU TPyAa YIPaBIEHYECKOTO [IepCoHaa.
MoTtuBanus nesTeIbHOCTH IepCOHaa.

VYipasieHne BO3HarpaxaeHUsIMU U KOMIIEHCALUAMHU.

Crparerndeckoe IiiaHMPOBaHHUE YEIOBEYECKUX PECYPCOB.

MeXTlyHapOIHBIM OMNBIT YIpaBICHUS YEJIOBEUECKUMU pecypcamMu (aMepuKaHCKHiA,

SITIOHCKUH U T.11.).

7.
8.
9.

OpueHranus, afantanys U IepBUYHOE Pa3BUTHE IIEPCOHAA.
OneHouyHble TEXHOJIOTUU IIPU NIPUEME Ha paldoTy.

praBHeHI/IC TPYAOBBIMHU OTHOLICHUSAMH Ha Pa3JIMYHbIX CTPYKTYPHBIX YPOBHAX

OKOHOMMHKHM.

10.
11.
12.
13.
14.
15.
16.

COBpeMGHHI)IG TCOPCTUICCKNEC KOHUCIIIHNHU U MOJCIIN YITPABJICHHA IIEPCOHATIOM
OreHKa Je0BbIX KaYECTB MEHEKEPA.

KoMMyHMKauu 1 UX poJib B yIIPaBICHUH NIEPCOHATIOM.

YnpasiieHHE IEPCOHAIIOM B YCIIOBUSX HOBOBBEIECHUHN B OPTaHU3ALINN.

IInansr KapbCPpHOTI'O IMPOABUKCHUSA B OPraHu3aliuu

[IporpaMMsbl conuanbHON OTBETCTBEHHOCTH OM3HECA repesl paOOTHUKOM.

OpraHu3alvoHHAs KyJabTypa NpENNpusATHs M ee BIusHUE Ha 3(QeKTUBHOCTH

yHpaBJICHUA IIEPCOHAIOM.

17.
18.
19.
20.
21.

OO0yueHue nepcoHalia ¥ KOHLETIHS «Y TpaBiICHUSI 3SHAHUSIMU Y.
@opMHpOBaHNE KAIPOBOM MOJUTUKH IIPEIITPUATHS.

IIpaBoBast © JOKYMEHTAlMOHHAs PETJIaMEHTALNs KaJpOBOIO MEHEKMEHTA.
[TnanupoBaHue NoTpeOHOCTH B NepcoHane. MapKeTHHT epcoHaa.

NudopmaninonHoe U TEXHUUYECKOE OO0ECIIEYeHUE CUCTEMBI YIPaBJICHUS IMEPCOHATIOM B

OpraHH3aIiHy.

22.
23.
24.
25.
26.
27.
28.
29.

Vcnonp30BaHne MHCTPYMEHTApHUs IPU KOHKYPCHOM OTOOpe MepcoHaia.
Metoanyeckre MoIXobl K OIleHKe MPU aTTeCTalluy epcoHana.

Orenka 3G eKTHBHOCTH TPYy/Ia CIICIIHAINCTOB.

JlenoBast o1ileHKa paOOTHUKOB CITY>KOBI 110 Y TIPaBJICHUIO ITEPCOHAIIOM.

ATTecTanys KaJpoB, KBATU(UKAMOHHBINA 3K3aMEH U UX 3aKOHOAATEeIbHas POLEaypa.
Kanposast monuTHka.

AyIUT KaIpOBBIX TIOTPEOHOCTEH B CHCTEME TOCYIAPCTBEHHOMN CITyXKOBI.

[Tpunnuns! Habopa U oTOOpa NMepcoHasna B CUCTEME TOCYJapCTBEHHOM CITYKOBI.
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30. OcobeHHOCTH KaphePHOTO POCTA B CHCTEME TOCYIapCTBEHHON CITY)KOBI.
31. ®opmbl CTUMYITUPOBAHUS TPYa PAOOTHHKOB.
32. YcraHOBIEHUE BO3HArPaXXICHUI HAa OCHOBE TEKYIIEH OLIEHKH JESTEIbHOCTH.

33. praBHeHI/IC JUCHUIINIMHAPHBIMHA B3AMMOOTHOIICHUAMMU.

CTyneHThI MOTYT PUTOTOBUTH COOOIIEHUE 110 JIF000I Hanboiee 3aNHTEPECOBABIIICH UX
Teme, IpobieMe yrpaBlieHUs IEPCOHAIOM, IPEABAPUTEIHHO COTTIACOBAB €€ C MPENoJaBaTeeM.

Kpurepum ouenku:

_loleHKa «OTJIMYHO» BBICTABISIETCS CTYIEHTY, €CIM JOKJIaJ NpPeACTaBisieT coOoi
paccyXkJIeHHe Ha ONpeeNICHHYI0 TeMY Ha OCHOBE 0030pa HECKOJIBKMX HCTOYHUKOB HH(GOpMaluu
B IIEJIAX JIOKA3aTeJIbCTBA MJIM OMPOBEPKEHUS HEKOTOPOU TJIaBHOM MbICHH (Te3uca). B moxmane
uH(popMallisg HUCTOYHUKOB MCIONb3yeTCA JJig apryMeHTauuu, wuioctpauud U T1.0. Lens
HAIIUCAHMs TaKOrO PACCYXICHHS — IMOATOTOBHUTH CTYIACHTOB K MPOBEICHHIO COOCTBEHHOIO
HAyYHOTO HCCJIEIOBAaHUS M K MPaBUWIHHOMY OGOPMIICHHIO €r0 OMHCAHHS B COOTBETCTBUU C
TpeOoBaHUAMU. 3a/1a4a CTYI€HTOB 10 3TOMY BHJ1y CAMOCTOSTEIbHOMN 1€ATEIbHOCTH 3aKI0YaeTCs
B CJIEIYIOIIEM:

1. HaxoAUTH HAYYHYIO TUTEPATYPY MO TEME OKIA/a;

2. paboTaTh ¢ IUTEPaTypoi, OTOUpas TONbKO Ty MHGOpPMAIMIO, KOTOpPas COOTBETCTBYET
TeMe JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHanM3UpoOBaTh NPoOIIEMy, (DaKThI, SIBIICHUS;

4. cucremMaTu3upoBaTh U 00001IATH TAHHBIE, J1€TIaTh BHIBOJIBI;

5. OlLIEHUBATh TEOPETUYECKOE U TNMPAKTHUECKOE 3HAUEHUE paccMaTpuUBaeMON B JOKIIAJe
npo0IeMbl;

6. apryMeHTHpOBaTh CBOE MHEHUE, OIICHKH, BHIBOJIBI;

7. BBICTpAuBaTh JIOTUKY U3JI0KEHUS;

8. KOPPEKTHO yKa3blBaTh UCTOUHUK HH(POPMALIMH, aBTOpA U3JIaraeéMoi TOUKH 3pEHUS;

9. mpaBuIbHO OG(OPMIIATH HayyHYO paboTy (CCBUIKM, CIHCOK HCIIOJIb30BaHHOM
JUTEpPaTyphl, PUCYHKHU, TAOTHUIIbI).

CaMOCTOATENBHOCTh CTYACHTA MPU HAMMCAHUU JOKJIaJa MPOSBISETCS B BHIOOpE TEMBI,
paKypca pacCMOTPEHUS TEMbI, HCTOYHHUKOB JUISl PACKPBITUS TEMBI, TE3UCA, apPTYyMEHTOB AJIS €TI0
JI0Ka3aTeIbCTBA, KOHKPETHOW MH(OPMAIK U3 UCTOYHUKOB, CIIOCO0A IPYIITUPOBKU U 00001IEHUS
uH(pOpMalliU, CTPYKTYpPbl M3JIOKEHUS, a Takke B OOOCHOBAHHMHU BBHIOOpA TEMBI, B OILICHKE €€

AKTYAJIIbHOCTH, IPAKTHUYCCKOI'0 1 TCOPECTUYCCKOT'O 3HAYCHN, B BEIBOJAX.

— OICHKA «XOpOIIO» - €CJIN BBIIIOJIHCHBI KDUTCPHUH HA KOTJIIMYHO» HC B MOJTHOM MEpC,
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— OIICHKA «YJIOBJICTBOPUTEIBHO) - €CIIH BHIIOJIHEHBI KPUTCPHU HA «XOPOLIOY JIUIIH
dopmansHOY;

— OICHKAa «HCYHOBJICTBOPUTCIIBHO» - €CJIM HC BBIIIOJIHCHBI KPUTCPUH.

2.2 [IpomMe:kyTOUYHAS aTTeCTANNS
BOITPOCHI K 3AUYETY C OIIEHKOM

1. KagpoBas nojauTHKa, €e 3IeMEHTHI U (YOPMBI KaApOBOM pabOTHI.

2. llenu, NpUHLHUIIBI U HATIPABJICHUS KaJPOBOM MOJTUTUKH.

3. PasButHe Teopuu yrpaBJICHUS TEPCOHATIOM.

4. Ponp yenoBeka B MOBEACHUYECKUX TEOPHUSAX YIPABICHUS.

5. [lonxonpl K MOCTPOEHUIO CUCTEMBbl YIpaBJICHHs IMepcoHaIoM. Mojenau ynpaBlieHUs
MEPCOHAIIOM.

6. Pa3HOBUIHOCTH POCCHIICKOWM MOJICTH YIIPABIICHUS TIEPCOHAIIOM.

7. 3HaveHHEe MPOTPaMM B CUCTEME YIIPaBJICHUS IEPCOHATIOM.

8. Cdepa mesaTenbHOCTH 1O YIPABICHHUIO TIEPCOHATIOM.

9. Cnyx06bl, peanusytoniye (yHKIUU MO YIpaBICHUIO NepcoHanoM. M3MeneHue craryca
KaJIpOBBIX CIYX0 U mepecTporika Bcel CUCTEMBI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3ama4 ypoBHEH yIpaBlIeHUS IEPCOHATIOM (BBICIINI YIPaBIECHYCCKUI YPOBEHB,
CpeJlHee 3BEHO YIPABJICHU).

11. Ponp oTnmena KaapoB, KaapoBOM CHOyKObl B YOpaBICHUS NPEANPUATUIMH U
OpraHU3alUsIMU.

12. TlepcieKTHBBI M MAacIITadbl BO3MOXKHBIX HOBOBBEJCHHNA B CHCTEME YIIPaBJICHHS
MEPCOHAJIOM, B TOM YHMCJIE HA OCHOBE KaJIPOBOTO KOHCAJITHHTA CO CTOPOHBI BHEIIHUX ayJIUTOPOB
1 HKCIIEPTOB KaJIPOBOT0 MEHEIKMEHTA.

13. OcHoOBHBIE HampaBlICHUsS OPTaHU3AlMOHHONW TEPEeCTPOHKH KaApoBOi pabOThl B
OpraHu3aIiy, PaclIMpEeHHe HalpaBlIeHUH PabOThl C KaapaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
MOTEHI[MaTa pAOOTHUKOB U JOCTHXKEHUSI MUCCHH U 1I€JIeH OpraHu3aIliy.

14. ®axrtopsl, onpeAeNsONIne MPUHIUIBI TOCTPOSHUSI CUCTEMBI YIIPABICHUS IEPCOHATIOM.
@akTopbsl BHEUIHEH M BHYTPEHHEH Cpe/bl, BIMSIOUIME HA CUCTEMY YMPABICHUS MEPCOHAIOM
OpraHu3aIiu.

15. MnuBectupoBaHue B pa3BUTHE YEJIOBEUYECKUX PECYPCOB.

16. OpraHu3anroOHHO-TIPaBOBBIE (PAKTOPHI MOCTPOSHUS CHCTEMBI YIIPABIICHHUS IEPCOHAIOM.

17. 3nauenus TpynoBoro Komekca P® u cucreMbl coluaibHOrO MapTHEPCTBA U
dbopMHUpPOBaHHS TPYAOBBIX OTHOIIEHWH W HUX POJb B TOCTPOCHUHM CHCTEMBI YIIPABICHUS
MEPCOHAIIOM.

18. COHH&HBHO-HCHXOHOFI/I‘{CCKI/IC (I)aKTopBI IOCTPOCHUA CUCTCMBI YIIpaBJICHUA
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HEPCOHAJIOM.

19. Meronbl OUMAarHOCTUKM M CaMOJIMArHOCTUKM (CTaTUCTHYECKas W  ONepaTHBHAA
uH(pOpMaLHs, SKCIIPECC-UHTEPBBIO, AaHKETHI, PE3EHTALINH, TUCKYCCHH).

20. Cxema KOHIENIUH YIPABICHUs IEPCOHAIOM I10 )KU3HEHHOMY IHKILY.

21. IlnanupoBaHHe KaJpoB IO 3TalaM M IpoleaypaM, MOHATHE TeKylled NnoTpeOHOCTH,
OLIEHKAa COOTBETCTBHS INTATHOTO PACIUCAHUS NPOTpaMMe JEATEIbHOCTH BCEH OpraHu3aluu U
KaXJIOTO CTPYKTYPHOTO TIOAPA3ICICHHS.

22. Ananu3 (pakTU4ECKOro HaJIWYMs IepCOHANIa 110 MOPA3/IeICHUsAM, B TOM YHcie, B hopme
cocTaBlieHUs OajaHca KaJpoB (UPMBI, COJACpKaHHE €ro JIEMEHTOB, CTPYKTypa PacXoiOB Ha
KaJIphbl.

23. Metoapl pacueTa YHCICHHOCTH MTEPCOHANIA.

24. OcHOBHBIE METO/bI U (POPMBI IPUBJICUEHHS ITepcoHaa. MapKeTHHT nepcoHaia.

25. DTambl ¥ npoLelypbl 0TOOpaA MepcoHana.

26. JlokyMeHTaIhbHOE COMPOBOXKACHHE MTPOIIecca HaliMa MepcoHaIa.

27. Tlonsatue, BUABI M POPMBI TPYAOBOW aIalTAIINH.

28. MexaHU3M IIOCTOSHHOM CHCTEMBbl OLIEHKH JEJIOBBIX M JIMYHOCTHBIX KauecTB
CHELMATNCTOB JUIsl YCTAHOBJIEHUS! M MOBBIIEHUS JODKHOCTHOrO okiajga. Cucrema arrecTaluu
NepCOHaNa, BKIIFOYAIOIIAs MPOLEAYPY MOATOTOBKY U MPOBEACHUS aTTECTAIlH PYKOBOAUTENCH 1
CHEIHAINCTOB, PA00OYNX KAJAPOB; CXeMa IIPOBEICHUS aTTECTAIMH ITEPCOHAIA.

29. Dransl ¥ Npoleaypa aTTecTaluu pabOTHUKOB

30. [Ipouenypa mpoBeAeHUs KBaTU(HUKALMOHHOTO HK3aMEHa Yy TOCYAapCTBEHHBIX
CITyXKAaIIHX.

31. Metoauka MpoBeACHUS TEKYIIEH OLIEHKHU JAEATEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHBALIMOHHOTO TPOLECCa U €ro B3aUMOJIEHCTBHE C YCTAHOBJICHHBIMH
(dbopmMaMu U BUJIaMH BO3HATPaKIACHUS 32 TPY/IL.

33. MopaiibHO€ IOOIIPEHNE, €T0 BUJIBI.

34. ®opwmbl 1 cucTeMbl oriaThl Tpyaa. CTpykTypa 3apabOTHOU TUIATHI.

35. Herpaguunonssie GopMbl OmIaThl Tpya.

36. BO3MOXXHOCTH  MCIIONIB30BaHMsS OLEHKM TpyAa B COYETAHHU C  BBIILUIATAMH
CTHMYJIUPYIOIIETO XapaKTepa.

37. PaitoHHOE peryiupoBaHue 3apa0OTHOM IUIATHI.

38. OcHOBHbIE 3a/1a4M YHPABJICHUS MEPCOHAJIOM B OpraHM3alMyd B OOJACTHU IMOATOTOBKH
KaJpoB, TpeOOBaHUS K MEPEnoAroToBke. Buasl M (QopMmbl, a TakkKe METOJbl MOBBIIIEHUSI
3¢ (HEeKTUBHOCTH MOATOTOBKH U Iepeo0yyeHUsI.

39. Mopsaok pa3paboOTKH MporpamMma MEpOTPUATHH (TU1aHa) 0 0OYYIEHUIO W TIOBHIIICHHIO
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KBATH(UKAINA PAaOOTHUKOB.

40. B0O3MOXXHOCTB MCIIOJIb30BAaHMSI B POCCHICKON MPAKTHKE MOJETH «CaMOOOYYaOLIIXCS»
opranuzainuii. TeopeTnueckas KOHIEIUS «YIPAaBICHHE 3SHAHUSIMHE.

41. IlnaHupoBaHUE Kapbepbl PaOOTHUKA, €r0 MPOJBMXKEHUS 10 KBATU()UKALMOHHBIM WIN
CITY)KE€OHBIM YPOBHSM (CTYIEHIM) 110 OTIPEICICHHON cxeMe (MOJIeNn).

42. Tlpouecc MIaHUPOBAHUS Kapbepbl, MPUHIMIIBI KaPbEPHOTO MPOABIKEHUS U (HOPMBI U
METO/IbI COCTABIICHHUS KaPhEPHBIX IJIAHOB B OpPraHU3alllu.

43. TlapanTun TroOCyAapcTBa IO pEJAaKCAllMM IEPCOHANAa, BO3MOXKHOCTHU OpraHU3alUu M
CHoCcOO0Bl, IPUMEHSIEMbIE B COBPEMEHHOM ITPAKTHKE.

44. YepenoBaHue BpEeMEHHU TpyJa M BpeMeHM OoTAbIxa. CrocoObl M BBl BOCCTAHOBIICHUS
paboTococoOHOCTH pabOTHHKA.

45. Ponp rocynapcTBeHHBIX ((OHOA COIMUANBHOIO CTPAXOBAaHUSA) M BHYTPUPHUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPONPUATHI 10 OXpaHe Tpy/Ja pabOTHUKOB.

46. Ilomxoapl K OIIGHKE COCTOSIHUSI YCIIOBHM Tpyla Ha NPEANPHUATHAX IO BO3PACTHO-
MI0JIOBOMY TPUHIIUITY, OTPAcIIieBOMY, BIUSHHUIO NMPOU3BOACTBEHHBIX (PAKTOPOB HA YEIOBEKa, a
TaKXe I0Ka3aTeslu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U MPOQpECcCHOHATBHON 3a00JI€eBa€MOCTH.
ATtTecranus pabouux MecT.

47. Buapsl KoMIleHcauui 3a HEOJaronpusATHbIE YCIOBHSI pPabOThI, CUCTEMbI JBI'OTHOIO
NEHCUOHUPOBaHUS. VIcTOUYHUKY (pUHAHCHPOBAHUS pEKPEAIMOHHBIX MEPOTIPHITHH.

48. CoumanpHoe o0ecrieyeHre paOOTHUKOB M YWIEHOB MX CEMEH, yIIeIIINX U3 OpraHu3aluu
[0 OKOHYaHHIO MMM TPYAOBOM nesTenbHOCTH. lcrounukn (QuHaHCHpOBaHUS JaHHBIX
MeponpusATHA. BapuaHThI pactipeieneHns NpuObUTH OpraHNU3alluy Ha PETaKCcalrio IepCoHaa.

49. PernoHaibHBIE W MYHHIMIIATbHBIE OCOOCHHOCTH HOPM M TIPaBWJI  YIPABICHHS
NEPCOHAIIOM M UX COOTHOULIEHUE C MEXTyHAPOAHBIMHU, (eiepabHbIMU COLIMAIbHBIMU HOPMaMH.

50. HopmatuBHO-npaBOBOE 0O€CHIeueHNE CUCTEMBI TPYAOBBIX OTHOLICHHUH.

51. PernmameHTarusi pa3penieHnst KOJUIEKTUBHBIX M WHAWBHYAIbHBIX TPYJOBBIX CIIOPOB.

52. lIkana U KPUTEPUH OLIEHUBAHHUS 3a4eTa ¢ OIeHKOii

[IIxasia olleHUBaHUS Kpurepun onieHuBaHus
«OMIUYHON OIIEHKa COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO M BBICTaBIISETCS
oOyyaroiemycsi, €cid OH TJIy0OKO ¥ TPOYHO YCBOWII
MPOrpaMMHBIM MaTepuall, MCYEpIbIBAIOIIE, MOCIEA0BATENbHO,
YETKO M JIOTMYECKH CTPOMHO €ro u3jaaraer, yMeeT TecC-HO
YBSI3bIBATh TEOPHUIO C MPAKTUKOW, CBOOOJHO CHpaBisieTcs ¢
3aJladyaMM, BOIIPOCAMU M APYTUMU BHJIaMU NPUMEHEHUS 3HAHUH,
MpUYeM He 3aTpyAHSETCS C OTBETOM IpU BUJAOW3MEHEHUU
3aJJaHUi, HMCIIOJIb3YeT B OTBETE€ MaTepual MOHO-TpaduyecKoit
JUTEPaTyphl, MPaBUILHO OOOCHOBHIBAET MPHUHITOE pEHICHUE,
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BJIAZACCT Pa3HOCTOPOHHUMHU HABBIKAMHU U IIPUCMAMU BBITTIOJITHCHUA
IMPAKTUYCCKHUX 3a1a4.

«xopouo»

OIICHKAa COOTBCTCTBYCT IMOBBINICHHOMY YPOBHIO U BBICTABJISACTCA
o6yqa}omeMyc;1, €CJIM OH TBEPJO0 3HACT MaTCpHal, rpaMOTHO U I10
CymIeCTBy H3jara€r cro, HC  JOITyCKad CYIICCTBCHHBIX
HETOYHOCTEH B OTBETC Ha BOIIPpOC HJIM BBIIOJIHCHHUHU 33ﬂaHPII>i,
MPaBHUJILHO IIPUMCHACT TCOPCTUUCCKHUC MOJIOKCHUA ITPHU PCIICHHUN
IMPaKTUYCCKHUX BOIIPOCOB W 3ajayd, BJIAACCT HeO6XO,I[I/IMBIMI/I
HaBbIKaAMU W TPpHUEMaMHU UX BBIITOJIHCHHA.

«y0081eMBOPUMENLHOY

OLICHKAa COOTBETCTBYET IIOPOrOBOMY YPOBHIO WM BBICTaBIAETCS
o0ydarolemMycsi, €clii OH HMEeT 3HAaHUS TOJBKO OCHOBHOI'O
MaTepuasa, HO He YCBOWJI €ro JeTaJleH, JOIyCKaeT HETOYHOCTH,
JEMOHCTPUPYET HEJOCTAaTOYHO MPaBUJIbHBIE (HOPMYIHPOBKH,
HapyLICHHs JIOTUYECKOW II0CIENOBATEIbHOCTH B H3JIOKECHUU
IIPOTPAaMMHOIO Marepuaia, HCIBITBIBACT 3aTPyJHEHUS IIPH
BBINOJIHEHUH NTPAKTUYECKUX PadoT.

«Heydoeﬂemeopumeﬂbﬁo»

OLIEHKA BBICTABIISICTCS O0y4YarOMIEMyCsl, KOTOPBI HE JOCTHTaeT
IIOPOTOBOI'0 YPOBHS, JEMOHCTPUPYET HEMOHUMAaHUE MPOOIEMBI,
HE 3HAaeT 3HAYUTENIbHOM YacTH NpPOrpaMMHOr0 Marepuana,
JIONYCKAET CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJIbIIUMHU
3aTPyAHEHUSIMH BBINOJHSACT MPAKTHIECKUE pabOTHI.
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