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1. llesim v 3a1a4M OCBOEHHUS JUCIUATIIIMHBI

Henbto ocBoenust AucuUIUIMHbl «lIpoekTHas nesATeNnbHOCTHY» sBisieTcsl (HOPMUPOBAHUE
COBOKYITHOCTH TEOPETUYECKHX 3HAHWW M MPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C MOHUMAaHUEM
pPOJIM TPOEKTHOH JESITEeNbHOCTH B OpPraHMU3allid, OCHOBHBIX TIOJOXXEHUH COBPEMEHHBIX
KOHLENIMN IPOEKTHOM JeATENbHOCTH; INPHUOOpETEHUE IPaKTUYECKUX 3HAaHUM M yMEHUH,
HEOOXOUMBIX B JajbHEIIeN TpodhecCHOHATBHON JesITeIbHOCTH.

3aagyamMu OCBOCHHMSI TUCHUIUIUHBI «[IpoekTHas AeSITeNbHOCTDY SIBISIFOTCS:

- 03HAKOMJICHHE C UCTOPHEN pa3BUTHS (POPM M METOAOB POCKTHOH J1EATEILHOCTH;

- U3y4CHHUE METOMUECKUX MOAX0/I0B K Pa3pabOTKe KOHIICTIIIUH IIPOCKTHOM 1A TEIbHOCTH;

- 3HAKOMCTBO C (popMaMU MPOEKTOB U METOJIaMU UX pa3pabOTKU U ONTUMH3AIUY;

- U3y4YEeHHE UHCTPYMEHTApHUs IJIAHUPOBAHUS M KOHTPOJIS X0/1a BBIMOJIHEHHS [IPOCKTA;

- IPUOOPETEHNE U Pa3BUTHE HABBIKOB MCCIIEIOBATEIBCKON M TBOPUYECKOH paboTHI,

- (hopMupoBaHIEe HABBIKOB KOMaHTHON pabOTHI;

- (¢dopMupoBaHHE HAaBHIKOB PabOThl C MPOEKTHOW MPOOIEMOMN: IMOMCK, MOCTAaHOBKA,
aKTyallbHOCTb, CIIOCOOBI pelieHus, 3P PEeKTUBHOCTS;

- (hopMupoBaHKE HABBIKOB IIPE3CHTAIIMN PE3YJIbTATOB MIPOSKTHON paOOTHI.

2. MecTO IMCHUIUINHBI B CTPYKTYpPe 00pa30BaTe/ibHOM MPOrpaMMbl

Hucuunnuna «lIpoexTHass neaTenbHOCTh» sBIsieTcs yacTbio Mopyns «lIpoextsr u
MPOEKTHAsI JIEATEIbHOCTh» W OTHOCUTCS K JUCHUIUIMHAM oO0s3aTesibHOM dYactu Oyoka bl
«ucummmmnsl (Moxynn)» yaeOHoro 1miaHa, corimacHo @I'OC BO mist HanpaBiieHUs! TOATOTOBKU

38.03.05 buznec-unpopmaruka.



3. [lnmannpyemMble pe3y/abTaTbl 00y4eHHs

Koa n Koa n naumeHoBanue Ilnannpyemble pe3y/bTaThl
HAUMeHOBaHHe HHIMKATOPA JO0CTUKEHU S o0y4eHUs
KOMIIETEeHIIUU komnerenuun (MJAK)
YK-2 Cnocoben NYK-2.1 ®opmynupyet 3HaTh:
OMPEEIATh KPyT COBOKYITHOCTb 3a/1a4 B paMKax ° [MpuHIMIBL U

3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pelieHus1, UCX0Is U3
JEUCTBYIOLIUX
MIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUH.

MIOCTABIIEHHOM 1LI€TIN MPOEKTa,
pelieHne KOTOphIX
o0ecrnieunBaeT ee T0CTHKEHUE.
NYK-2.2 Onpenensier cBsi3u
MEX/1y MOCTaBICHHBIMU
3a/1ayaMu, OCHOBHBIMHU
KOMITOHEHTaMHU MIPOEKTa U
0’KMJIa€MBIMHU PE3yJIbTaTaMu
€ro peanu3aiuu.

NYK-2.3 Beibupaer
ONTUMAJIbHBIE CIIOCOOBI
IJITAHUPOBAHUS, PACTIPEICIICHHS
30H OTBETCTBEHHOCTH, PELICHUS
3aJ1a4, aHaJIU3a pe3yJIbTaToB C
Y4ETOM JIEHCTBYIOIIUX
MIPaBOBBIX HOPM, HMEIOLITUXCS
yCIIOBUH, pECYpPCOB U
OTpaHUYEHUH, BO3MOXKHOCTEH
MCI0JIb30BaHUS.

YK-3. Crocoben
OCYIIECTBIISTh
COILIMAJILHOE
B3aHMOJIENCTBHE U
peaTn30BBIBATH CBOIO
pOJIb B KOMaH Ie

NYK-3.1 Onpenensier cBOIO
pOJIb B KOMaHJE, UCXOAS U3
CTpaTeTuu COTPYAHUYECTBA JIJIsI
JOCTH>KEHHSI TIOCTABIICHHOU
1I€TTH, YYUTHIBAs 0COOEHHOCTH
MOBEJICHUS U UHTEPECHI IPYTUX
YYaCTHUKOB KOMaH/IbI.
NVYK-3.2 IInanupyer u
aHAJIM3UPYET MOCICACTBUS
JINYHBIX AEHUCTBUH, aZICKBAaTHO
OIICHUBAET UJIEU U
MPEIJIOKEHUS JPYTHX
YYAaCTHHUKOB JISI IOCTHUKCHUS
MOCTaBJIEHHOM 11€JIU B
KOMaHJTHOH paboTe.

NYK-3.3 OcymectBisier 0OMeH
nHpopmaluei, 3HaHUSIMH U
OTIBITOM C YJIEHAaMU KOMaH/IbI,
coOroast yCTaHOBIICHHBIE
HOPMBI U TIpaBUjIa COIMATBHOTO
B3aUMOJCICTBUSA, HECET
JUYHYI0 OTBETCTBEHHOCTH 32
CBOM BKJIAJl B PE3yJIbTAT
KOMaHIHOU palboTEHI.

MeTO/IbI (POPMYIHpPOBAHUS 33724 B
paMKax MPOEKTa, a TAKKE CIIOCOObI
OpraHu3aIi COBOKYITHOCTH 33/1a4,
pelieHre KOTOPbIX HE00X0AUMO ISt
JIOCTHKEHUS OOIICH 1eH.

o OcHOBBI
ompezieNieHus CBA3EH Mex 1y 3ajadyaMu,
KOMIIOHEHTaMHU IPOEKTa U
pe3ylbTaTaMH €ro pealn3alyu, YTo
noMoraeT 3((HEeKTUBHO YIPaBIIATH
MIPOEKTOM U NMPOTHO3UPOBATH €T0
YCIELIHOCTb.

° CoBpeMeHHbIE
METO/IbI TIJITAHUPOBAHUS U
pacnpezienieHus: 30H OTBETCTBEHHOCTH,
a TaK)Ke MOJIXO0/IbI K BEIOOPY
ONTUMAJIFHBIX METOJOB PEIICHUS 3a/a4,
BKJIIOYAsl y4yeT JIeUCTBYIOIIMX ITPABOBbIX
HOPM, PECYpCOB M OTPAaHUYCHU.

o CoBpeMeHHbIe
METO/IbI TOCTAHOBKH 33/1a4 B HAYYHO-
HCCIIEN0BATENBCKOM, POEKTHON 1
npo¢ecCHOHATLHOMN 1EATENIbHOCTH, a
TaKkKe crelupruIecKre Moaxo bl B
MPUMEHEHUU WH(HOPMAIIMOHHO-
KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
(MKT) nns moucka v BBIpAOOTKH HOBBIX
peLIeHui.

o OcHOBBI
KOMaHAHOW paOoThI, BKIIOYAS
MIOHMMAaHHE CBOEH poJii B KOMaHJE,
3pHEKTUBHOE COTPYIHUYECTBO U YUET
MHTEPECOB YYACTHUKOB JIJIS
JOCTHO>KEHUS O01IeH 1enu.

° Mertonasl 0OMeHa
uH(popMaliei, 3HaHUSIMH U OIIBITOM B
KOMaHie, coOIroast HOpMbl U paBuja
COIIMAIbHOTO B3aMMOJICUCTBHUSI, a TAKXKE
CIoCcoObI IPUHATHS OTBETCTBEHHOCTH
3a CBOM BKJIaJl B pe3yJIbTarT.

Ymersn:

° dopMynpoBaTh

3aJlauM B paMKax MPOEKTa, BBISBISTH U




OIIK-6 Cnocoben
BBITIONTHSTh
OTJIeNbHbIE 331a4U B
pamKax
KOJUIEKTUBHOM
Hay4HO-
HCCIIEIOBATENbCKOMH,
MIPOEKTHOM U yueOHO-
npodeccnoHanbHOM
JEeSTEILHOCTH IS
MIOKMCKA, BHIPAOOTKU U
MIPUMEHEHHS HOBBIX
pernieHuit B 061acTu
MH(pOPMAIMOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI

HNOIIK-6.1 3naTs:
COBPEMEHHBIE METO/IbI
MIOCTAHOBKH OTJIEJIbHBIX 3a/1a4
B paMKax KOJUICKTUBHOU
Hay4YHO-MCCIIE10BATEIbCKOH,
MIPOEKTHOH U yueOHo-
npodecCuoHAITbHON
JeSITeIbHOCTH IS TIOUCKA,
BbIPAOOTKHU U IPUMEHEHUs
HOBBIX PEUIEHUH B 00J1aCTH
MH(POPMaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTHUH.

NOIIK-6.2 YmeTb: 000CHOBaTh
BbIOOp U OTZENbHBIE 33]]a4U B
paMKax KOJUIEKTUBHOW Hay4HO-
HCCIIEI0BATENBCKOM,
MIPOEKTHOH U yueOHO-
npogeccuoHaIbHON
NeSITeIbHOCTH IS TIOUCKA,
BbIPAOOTKHU U IPUMEHEHHUS
HOBBIX PELIEHUH B 00J1aCTH
HH(pOPMaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUM.

NOIIK-6.3 Bnanets: HaBbIKaMu
BBINOJIHEHUS OT/AEIbHBIX 3a7a4
B paMKax KOJUIEKTUBHOU
Hay4YHO- UCCIIEJI0BATENILCKOM,
MIPOEKTHOHN U yueOHO-
npodeccnoHanbHOM
NeSITeTbHOCTH IS TIONCKA,
BbIPAOOTKHU U IPUMEHEHHUS
HOBBIX PEUICHUH B 00J1aCTH
UH(pOpPMAaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH.

pacmpenensaTh 3a1a9u, KOTOpbIe
obecreyaT JOCTHKEHHE OOIIEH LN, U
obecreunBaTh MX KOOPAUHAIIHIO.

° Ornpenendars CBsi3U
MEXy 3a/1auaMi, KOMITOHEHTaMH
MPOEKTa U OKUTACMBIMHU PE3yIbTaTAMH,
YTOOBI UMETh YE€TKOE MPEJICTABICHUE O
B3aUMOCBSI3SIX M CIIOCO0aX MX
ONTUMAJIBHOTO YITPaBJICHUS.

° Bribupats u
MIPUMEHATH ONTUMAJIBLHBIC CTIOCOOBI
MJIAHUPOBAHUS, PACTIPEICIICHUS
OTBETCTBEHHOCTH, PEIICHUS 3a1a4 U
aHaJIM3a Pe3yJIbTaTOB C YUETOM BCEX
JICUCTBYIOIIUX YCIOBUN U
OIpAaHUYECHUU.

° O1LieHuBaThH CBOIO
POJIb B KOMaHJIe U B3aUMOJICHCTBOBATh
C IPYTUMU YYaCTHHKAMH, C y4ETOM UX
WHTEPECOB M 0OCOOEHHOCTEH TTOBEICHUS
U1t 9 PEKTUBHOTO COTPYIHUYECTBA.

o [LnanupoBate u
aHATM3UPOBATH TIOCIIECTBUS
COOCTBEHHBIX JEUCTBUI B KOMaHIHON
pabote, aJcKBaTHO BOCIIPUHUMATH U
OIICHUBATH MPEIOKEHUS APYTUX
YYaCTHUKOB JJIs JJOCTUKEHUSI 001Iei
LICTIH.

o Ocy1iecTBIsITh
0OMEH 3HaHUSIMHU, UHPOPMAITUEH 1
OTIBITOM C WICHAMH KOMaH/IbI,
noaaepxkuBas 3¢ HeKTUBHOE
B3aUMOJICHCTBHE U COOTIO1as
TIPUHITAITHI KOJIICKTUBHOM
OTBETCTBEHHOCTH 32 PE3yJIbTaThI
paboTHI.

° OO0O0CHOBBIBATh
BBIOOD 33124 U METOJIOB PabOTHI B
paMKax MPOEKTHOU AesITeTbHOCTH,
MCIIOJIB3YS] COBPEMEHHBIC TTOIXO/TbI U
pellleHus1, CBSI3aHHbIE C TPUMEHEHHEM
HKT.

Baaners:

° Haprikamu
3P HEKTUBHOTO (GOPMYINPOBAHUS U
YIpaBJICHUS 3aa4aMu TIPOEKTa,
BKJIIOUAsl UX CTPYKTYPUPOBAHUE U
KOOPJIUHAIIHIO IS TOCTHKCHHUS TIEIICH.

° Haprikamu
YCTAHOBJICHUS M YIIPABICHUS CBA3SIMH
MEXTy 3a7auaMi, KOMIIOHEHTaMHU




MPOEKTa U pe3yJibTaTaMU €ro
peanu3aluu, YTo MO3BOJISET
MOJJEPKUBATH ITPOCKT B HY’KHOM
pycie.

° Haprikamu
HCIOJIb30BaHUS ONITUMAIBLHEIX METOIOB
IJIAHUPOBAHUS U paclpeiesieHus 3a1a4
B [IPOCKTE C yYETOM BCEX JIOCTYIMHBIX
PECYpPCOB U OTPaHUYCHUH.

° HaBbikamu BeIOOpa
CBOEH poJIM B KOMaH/JIE U
COTPYAHUYECTBA C KOJIJIETaMH, BKITtOUast
YYeT UX UHTEPECOB M OCOOCHHOCTEH,
YTO CIIOCOOCTBYET TOCTHKEHUIO OOIIUX
LeJIei.

° Hasrikamu onieHku
JIMYHBIX TEWCTBUH M UX BIUSHUS Ha
KOMaHAHYIO paboTy, a Takxke
aJICKBATHOM OLICHKH MPEI0KEHUN U
UJEeN APYTUX YYaCTHHUKOB.

° Hasrikamu oOMeHa
uH(popMalen 1 3HAHUSIMHU B PaMKax
KOMaHJTHOH paboThI, cOOIIO1ast
ATUYECKHUE HOPMBI U COITHATbHBIC
MpaBuiia, C OTBETCTBEHHOCTHIO 33 CBOM
BKJIaJl B OOIIMIA pe3ysbTar.

° HaspikamMu
BBIIIOJIHEHMS 33724 B KOJJICKTUBHOMI
Hay4HO-UCCIIEI0BATENbCKOM,
IIPOEKTHOM U yueOHO-
npodeccHoHaNbHOM e TENbHOCTH,
BKJItOUasi 3 (HEeKTUBHOE UCTIOIb30BAaHUE
UKT niig moucka u BBIpaOOTKH HOBBIX
peLIeHu.




4. CTpyKTYypAa U coAepKaHUE TUCIHUIIUHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buasbl yuednoit O0bem B ToM 4uciae:
padoThI B Hacax
3 cemecTp | 4 cemecTp | 5 cemectrp | 6 cemecTp
OO01mmas Tpy10eMKOCTh 288 72 72 72 72
JUCLIUIUTUHBI (83.e.) (23.e.) (23.e.) (23.e.) (23.e.)
KonrakrHas pabora 90 36 18 18 18
00ydJaronmxcs ¢
IperoiaBaTeseM
(Bcero)
AymutopHas pabora 90 36 18 18 18
(Bcero), B TOM 4YuCIIE:
Jlexun B - B B B
CemuHapsbl, 90 36 18 18 18
MPAKTUYECKHUE 3aHATHS
JlaGopaTopHbIie pabOThI - - } } }
Bueayauropnas pabota 198 36 54 54 54
(Bcero):
B TOM YHCIIE: - - - - -
KOHCYJIbTAIHSI 11O
JMCIUTUTHE
CamocrosTenbHas 198 36 54 54 54
pabota ob0yyaromuxcs
(Bcero)
3ayer 3a4eT 3ayer 3a4eT

Bua npomexyTouHol arrectauuu

oOyyaromerocs




4.2 TemaTHyeckui MJIaH JUCHUIINHBI

HaumeHoBaHue pa3iesioB U TeM

Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEIbHYIO PadoTy
00y4YalIIUXCsl H TPYA0EMKOCTH (B 4acax)

KoMnerenuun

PE3yJIbTaTOB pean3aliy MPOEKTa

Bcero | U3 mux aynuropusie | Camocrosi | KypcoBass | KonTrpoabHa
3aHATHA TeJbHas pabota s1 pabota
o padora
5 ~
9 &
: :_ |t
[5) = - 5 % =R
c (Y
8 5
/8% |EEz
= e = S = 9
& S g
= =
Tema 1. CymHocTh MPOEKTHOM 4 24 - - 12 12 YK-2, YK-3, OIIK-
JeSITeIbHOCTH 6
Tema 2. [IpoekT u npoeKTHbIE 4 24 - - 12 12 YK-2, YK-3, OIIK-
MaTepuabl 6
Tema 3. J)Ku3HeHHEI 4 24 - - 12 12 VK-2, YK-3, OIIK-
1 IIUKJI POEKTa, XapaKTePUCTHUKA €T 6
JTAroB
Tema 4. CocrtaB u cofepkaHue 5 24 - - 6 18 VK-2, YK-3, OIIK-
TPAJUIIHOHHBIX MPOCKTHBIX 6
MaTepHasoB
Tewma 5. Peanuzanus npoekra 5 24 - - 6 18 VK-2, YK-3, OIIK-
6
Tema 6. [IpoexTHbII aHaIN3 5 24 - - 6 18 VK-2, VK-3, OIIK-
6
Tema 7. 3aTpatsl 10 IPOEKTY U UX 6 24 - - 6 18 YK-2, VK-3, OIIK-
(GuHaHCHMpOBaHUE 6
Tema 8. IIpornosuposanue 6 24 - - 6 18 YK-2, VK-3, OIIK-

6




Tema 9. Ouenka npoeKToB 24 6 18 gK-z, YK-3, OIIK-
Tema 10. AnbrepHaTUBEI U BEIOOP 24 6 18 YK-2, VK-3, OIIK-
POEKTA 6
Tema 11. HeonpeneneHHOCTh U pUCK B 24 6 18 YK-2, YK-3, OIIK-
YIIPaBICHUH NPOCKTAMHU 6
Tema 12. MOHUTOPUHT, TUarHOCTHKA 24 6 18 VK-2, YK-3, OIIK-
Y SKCIEPTH3a IPOEKTOB 6
288 90 198

HToro no aucuunjinge

10




4.3 Conepxanue IMCHUILIHHBI

Tema 1. CymHoOCTb NPOEKTHOM 1eITeJIbHOCTH

Mecro ynpaBieHHs MPOEKTaMHU B CHUCTEME MEHEMKMeHTa npeanpuarus. Lleam
yIpasieHus poekraMu. [IpoekTHbIN noaxon Kk ynpasieHuto. [IpusHaku npoekra. I1IpoekT u ero
OKpYXXEHHE

Tema 2. IIpoeKT ¥ NPOEKTHBIE MATEPHUAJIBI

[Tonsitue «mpoekra». Tumnosnorust nmpoektoB. [IpuHIMIBL, 1enu U QYHKIMU yIIpaBICHUS
npoektamu. Ilorpebutenn mnpoekroB. Lleam paspabotku mpoekToB. OpraHu3anuoOHHEIE,
OTIEpALIMOHHBIE ¥ BPEMEHHBIE PAMKU MPOEKTOB. TpeOoBaHMs K MPOSKTHPOBIIUKAM, YIaCTHUKAM
U IIPOEKTHOM MH(OpMALIUH.

Tema 3. ’/KuzHeHHBIN IUKJ MPOEKTA, XapAKTEPUCTUKA €r0 ITANOB

[lonsite «<oku3HEeHHBIM wMKI». @as3pl (3Tambl, CTAaAUM) MPOEKTHOrO LMKJIA MU HX
XapaKTEPUCTHKH: TPEAUHBECTHIIMOHHAS, MHBECTUIIMOHHAS, dKCIUTyaTallMOHHAs (ha3a MpOeKTa.
3aBeplIeHHE NPOEKTa. 3aKpbITUE MPOeKTa. JIMKBUIALus MPOEKTa U HEraTUBHBIX COLMAIBHO-
9KOJIOTHUECKHUX TOCIEACTBUN ero peanu3anuu. MeToabl M CIOCOOBI yBEJIWYEHHS IMepuoja
«IIOJIE3HBIX CTAHI»

Tema 4. CocTaB u cofepxaHue TPAAUINOHHBIX IPOEKTHBIX MATEPHAJIOB

[locnenoBarenbHOCTh CO3/1aHUS MPOEKTAa U XapakTepucTtuka ero yacrel. CTpykrypa
NPOEKTHBIX MaTepUaJIOB M OCHOBBI MX cocTaBieHus. OduuuanbHas 4YacTh HPOEKTHBIX
MmatepuanoB. JlonosHurtensHble MaTtepuansl. Coxep:kaHMEe TEXHMUYECKOH, KOMMEPUYECKOH,
WHCTUTYLIMOHAJIBHOW,  (UHAHCOBOM,  SKOHOMHYECKOM,  COLMAJIbHOW,  SKOJIOIMYECKOMN
COCTaBIISIIOLLEH MPOEKTA.

Tema S. Peanu3zanus npoexra

Peanuzanus npoekra. Drtansl peanu3anuy NMpoekTa. OCHOBHBIE aCHEKThHl pealln3alvu
npoekTta. CpenctBa pa3paboTku GopManbHOTO UiaHa. KOHTpOJIb Haa peanu3aiieil MpoeKTa.
OcHoBHBIE MEPOIPUATHS, 0OECTIEUNBAIOILIE KOHTPOJIb peanu3aliu npoekra. Beibop kpurepuen
KOHTpoJsl. OCOOEHHOCTH OpraHM3allMOHHBIX (OpM MPEANPHUATHH pa3padaThIBalOIIUX U
peaTM3yOLINX TPOEKT

Tema 6. IIpoexTHBI aHaIN3

[TpoexTHbrit ananu3. [loHsITHE TPOSKTHOTO aHANIN3a, €TO0 1eNu U 3a1a4u. OOBEKT U3YICHUS
npoekTHoro aHanuza. Crneunduka MPOEKTHOro aHamu3a. MeXaHM3M M METOIbl MPOEKTHOTO
aHaJW3a, €ro THUMOJOrus, npuMeHeHue CocTaB MPOEKTHOIO aHalIM3a. OTalbl aHalIMu3a:
MIPEBAPUTEINIbHBIN, TEKYIIUWA, MOCICAYIOMUN. AHaIU3 pealM3yeMOCTH MPOEKTA: BHEUIHUE U

BHYTpEHHUE (aKTOPBbI, BIUSIOLIUE HA TPOEKT, €ro peaan3yeMocTh U 3(PPEKTUBHOCTD
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Tema 7. 3aTparsl o NpoeKTy ¥ UX GUHAHCUPOBAHME

CocraBiieHne npoekTHOU cMeThl. [IpoekTupoBaHne pecypcoeMKOCTH U 3aTPaTOEMKOCTH.
bromxkeT ¥ OCHOBBI €ro COCTaBJICHHUS NpU yIpaBieHUM npoektamu. [Ipouecc npoexkTHOro
OromxerupoBanus. @DopmupoBaHue Orwjkera mnpoekrta. OrmpeneneHue NOTPeOHOCTH B
(MHAHCUPOBAaHUM M JONOJHUTEIbHON NOTPeOHOCTH B (PMHAHCHPOBAHUM NPOEKTa. McTouHMKH
¢unancupoBanus npoekra. Crenudpuaeckue Gopmbl GUHAHCHPOBAHUS ITPOEKTOB.

Tema 8. [IporHo3upoBaHue pe3yJIbTaTOB peaju3aluy POeKTa

PeanbHblii JEHEXHBIH MOTOK IO MPOEKTy U ero crpykrypa. OCHOBBI COCTaBIICHUS
IPOTHO3HON (PMHAHCOBOW JTOKYMEHTALUU IO NMpoeKkTy. [IporHo3Hbli arpernpoBaHHbI OTYET O
JBYDKEHUH JICHEXKHBIX CPEACTB IO MPOEKTY, OTYET O MPUOBUIAX W YOBITKAX, arperupOBaHHBIN
Oamanc 1o mpoekTy. PUHAHCOBAs Pealin3yeMOCTh MPOCKTa M €r0 aJalTUBHOCTh. DP(HEKT OT
poeKTa. 3aBUCUMOCTb peajin3allui IpoeKTa U 3¢ deKTa 0 NPOEKTy OT METOI0B M1 HHCTPYMEHTOB
(buHaHCUPOBaHUS

Tema 9. Ouenka npoexToB

OOmast cxema oneHkd mpoekta. Cdepsl, (GakTopbl, KpUTEPUH OLEHKH IPOEKTa.
Kommepueckasi, skoHOMHUECKasi, PUHAHCOBAsA, OI0KETHAsA OLIeHKa MpoekTa. Busl pruHaHcoBo-
9KOHOMHYECKOH 3¢ dekTuBHOCTH npoekTa. MeToabl OLEHKM NPOEeKTOB. BiusHue nmpoekTta Ha
(MHAHCOBO-?PKOHOMUYECKOE COCTOSIHME NPEANPUITHS pPEaTU3yrolero mnpoekt. PduHaHcoBas
aJaNTUBHOCTH MPOEKTA.

Tema 10. AnbTepHaTHBBI H BHIOOP IPOEKTA

Onenka mnpoekToB. OneHka KOHKYpUPYIOIIMX  HpoekToB. OIlleHKa I1aKeToB
B3aMMO3aBUCUMBIX U B3aUMOJOTMOIHSIIOMIMNA TPOEKTOB: MOAXO0/IbI, MIPUHIUIBI, MeXaHu3M. Llenb
ornleHku. OOmas cxema CpaBHEHHMS! U OLIEHKH MPOEKTOB. AHAIU3 aJbTEPHATUBHBIX MPOEKTOB.
Br10op npoekra.

Tema 11. HeonpeaeieHHOCTb ¥ PHCK B YIIPABJICHUH NPOCKTAMHA

Puck. Tunonorus npoekTHbIX puckoB. CleHapHbIN MOAX0J K YIPaBIECHUIO MPOEKTHBIMU
puckamu. OlleHKa yCTOMYMBOCTH NMPOEKTa B YCIOBHSX HeompeaeaeHHocTUu. CucTeMa METO/0B
yXo0Jla OT MPOEKTHBIX PUCKOB. MeToabl 6OpbOBI ¢ MPOEKTHBIMH PUCKAMH. YUET PHUCKOB IMpU
pacuere apdexTa oT mpoekTa. OCHOBBI yueTa IPEMUH 32 PUCK.

Tema 12. MOHUTOPHMHT, IMATHOCTUKA M IKCIEPTHU3A NPOEKTOB

[lonsiTHE MOHMTOpPWHIA, JAMATHOCTUKH, OSKCIEPTU3bl MPOEKTOB: IIEeNH, 3HAYCHHE.
OkcnepTHoe 3akitoueHue. [lopsiiok mpoBeneHus skcnepTu3bl npoekta. OCHOBHBIE NpaBHiIa
OKCHEpPTH3bl MpOoeKTa. TpedoBaHMS K HKCHEPTHOMY 3aKIIOUYEHHUIO. BiusHHE NpPOEKTOB Ha
TEXHUKO-dKOHOMHYECKHE U (uHaHCOBBIe MoKazartenn npennpudtud. KosdduuueHntHeid u

I/IHTeraJ'II)HI)II\/'I AHAJIN3 BJIMAHHA IMPOCKTAa HaA IMOKA3aTCIIM ACATCIIBHOCTHU MPCANPUATHA U HUX
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OTpPaXCHUEC B OKCIICPTHOM 3aKITHOUCHUU

4.4, IlpakTU4yeckas NOAroTOBKAa

[IpakTueckass MOATOTOBKA peaTU3yeTCs MYTEM MPOBEJCHUS NPAKTUYECKUX 3aHSATHH,
peyCMaTPUBAIOLINX y4acTHe OOY4YaroIIMXCsl B BBIIOJHEHHH OTHEIbHBIX 3JIEMEHTOB pador,
CBSI3aHHBIX ¢ OyayIIeil mpodeccuoHaNbHON ACSITETbHOCTHIO.

OObem 3aHATHi B pOpME MPAaKTUIECKOH MOATOTOBKH cocTaBisieT 90 yacos.

5. YueOHO-MeTOAUYECKOE, HH(POPMALIMOHHOE M MATEPHATLHO-TEXHHYECKOE
o0ecnevyeHne JUCHUILIHUHbBI

5.1 OcHoBHas JuTEpaTypa
1. Yopasnenue npoekramu: yaeOHuK i 6akanaspos/ A. U. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicmi. mik. sxonomuku, Cankt-IletepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiir, 2014. - 383 c.
5.2 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

1. Bukunenus. [OnekTpoHHslit pecypc]. — Pexum nocryna : ru.wikipedia.org

2. I'pynna xomnanuit IIMCO®T. [Dnextponnsiii pecypc]. — Pexum npocrtyna
WWW.pmsoft.ru.

3. Mockosckoe otaenenue Projekt Management Institute. [Dnexkrponnslit pecypce]. — Pexum

JOCTyTa : WWW.pmi.ru.

4. [Tpoext MT. [OnexkTponHslit pecypc]. — Pexxum poctyna : project.narod.ru.
S. [IpoekTHast mpakTHKa [ DNEKTPOHHBIN pecypc]. — Pexxum noctyma : www.pmpractice.ru.
6. Communications Technology Innovations. [DnekTponnslit pecypc]. — Pexxum mocrtyna :

www.ctitechnologies.ru.
7. Professional Projekt Management [OnexTpoHHbli pecypc]. — Pexum pnocrymna

WWW.pmexpert.ru.
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5.3 MaTepua/iIbHO-TEXHHYECKOE H TPOrpaMMHOe odecriedeHne (JIMIEeH3UOHHOEe U CBOOOTHO

pacnpocrpaHsiemMoe)
HaumeHoBaHue HaumenoBanmue OcHallleHHOCTh Ilepeyenn
AU CIUTIJINHbI crenraJbHbIX creuraJbHbIX JINIEH3MOHHOT 0
(Mmonxyasn), NoMeIleHui u NoMeleHuil u NMPOrpaMMHOI0
NMPAKTHK B | IOMENIeHM s NOMeIIeHu i JIs ob0ecreueHus.
COOTBETCTBHUH € | CAMOCTOSITEIbHOMI CaMOCTOSITeJILHOM
Y4eOHbIM IJIAHOM padoThI padoThI
51.0.27.03 Kabuner npoektHo#t | Y4eOHbIC MecTa, Microsoft Windows XP
IIpoekTHAas JeATCITLHOCTH obopynoBanHsie 6mouHoi | Microsoft Office
JIESTETHHOCTD MebenbIo, KoMmbioTepamMu | K aspersky Endpoint

C BBIXOJIOM B CETh
HHTEPHET, pabodyee MeCTO
MIPETIoIaBaTeNsl B COCTAaBe
CTOJI, CTYJI, TyMOA,
KOMITBIOTED
MIpeToaaBaTes ¢
BBEIXOJIOM B CETh
WHTEPHET, SKpaH,
MYJIbTUMEIUHHBIN
MPOEKTOp, TEMAaTUIECKIIE
CTEHJIBI,

MPE3CHTAlMOHHBIN

MaTtepual
Aynuropus uist yueOHbIE MeCTa,
CaMOCTOSITENIbHON | 000pYJOBaHHbBIE
paboThI 0J109HO MeOebo,

KOMIIBIOTEPAMH C
BBIXOJIOM B CETh
WHurepHer,
MHOTO(YHKIIMOHATIbHOE
YCTPOMCTBO

I OM3Heca
KoncynsrantlIntoc
AdobeReader

Cisco WebEx
HNudopmanmronHo-
KOMMYHHKAITOHHAS
mwiardopma «Chepym»
O6pa3zoBarenbHas
maTdopma
https://mospolytech-
tuchkovo.online/

6. MeToandeckune YKazaHuda OJs oﬁyqammnxcn 10 OCBOCHHI0 JUCIIUITJIMHBI

6.1 3ansaTusn JICKIITUOHHOI'0 U CEMHUHAPCKOI'0 (ﬂpaKTI/I‘IeCKOFO) THIIOB

Meronuueckue ykazaHus JUIsl 3aHATHN JISKIMOHHOTO TUIA. B X0/1€ IEKUMOHHBIX 3aHATUN

oOydaroniemycst HeoOXOJMMO BECTHM KOHCIIEKTHpPOBaHHE Y4eOHOro MmaTepuana, oOpalaTh

BHUMAHHC Ha KaTCropuu, (I)OpMy.TII/IpOBKI/I, PACKPBIBAOIIUEC COACPIKAHNUEC TCX HUJIM MHBIX SIBJICHUI

U IpOoLCCCOB, HAYUYHBIC BBIBOAbBI W TPAKTUUYCCKHEC PCKOMCHIAIWU. HCO6XOI[I/IMO 3aaaBaTb

npenoaaBaTc/jir0 YTOYHAOMHNUE BOIIPOCBI € HCIbIO YACHCHHUA TCOPECTHUYCCKUX HOJ'IO)KGHPIfI,

pa3penieHus: CHOPHBIX CUTYalUH.

Henecoo6pa3Ho I[Opa6aTLIBaTL CBOM KOHCIIEKT JICKOUH, Acjiad B HEM COOTBCTCTBYIOIIIUC

3allCH U3 OCHOBHOM U JIONOJIHUTEIBHOM JIMTCPATYPHI, pCKOMCHIlOBaHHOﬁ npenoaaBaTrejicM u

MPETYCMOTPEHHOM Y4eOHOU MPOTpaMMON TUCIIUTLIHHBEI.
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https://www.webex-russia.ru/
https://mospolytech-tuchkovo.online/
https://mospolytech-tuchkovo.online/

Metoauyeckue yKazaHus JUIS  3aHATUA  CEMHHApPCKOTO  (MPaKTUYECKOro) —THIIA.
[IpakTuyeckue 3aHATHS MO3BOJIAIOT PAa3BUBATh Yy OOYYArOIIEroCs TBOPYECKOE TEOPETUYECKOE
MBILLIEHHE, YMEHHME CaMOCTOSTENbHO H3Yy4aThb JIUTEPATypy, aHAIU3UPOBATh IPAKTHKY; ydaT
4eTKO (POpMYIHpOBaTh MBIC/Ib, BECTH IUCKYCCHIO, TO €CTh HMMEIOT HCKIIOUUTEIHHO Ba)XKHOE
3HAYEHHE B PA3BUTUHU CAMOCTOATEIBHOIO MBIIUICHHUS.

[lonroroBka K NpakTUYECKOMY 3aHATHIO BKJIKOYaeT jaBa dTama. Ha nepBoM 3tame
00yYaromuicsl MIaHUPYET CBOI CAMOCTOSITEIBHYIO pabOTy, KOTOpas BKJIIOYACT: YSICHEHHE
3aJjaHUsl Ha CaMOCTOSITENbHYIO PadOTy; MOJ0Op OCHOBHOM U JOIMOJIHUTENBHON JIUTEPATyphI;
COCTaBJieHHE IJ1aHa paboThl, B KOTOPOM ONPEIENAIOTCS OCHOBHBIE ITYHKTHI IpeICTOsIIen
noarotoBku. CocTaBieHHE IJ1aHa JUCUUIUVIMHUPYET U MOBBILIAET OPraHM30BaHHOCTh B padoTe.
Bropoii sTan BkJIIOUaeT HENOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpas HauMHAETCS C
U3y4EHHsI OCHOBHOMW U JIOTOJIHUTENIbHON uTeparypsl. Ocoboe BHUMaHUE IIPH 3TOM HEOOXO0IUMO
o0paTUTh Ha CO/EpKAHUE OCHOBHBIX MOJOXKEHUI M BBIBOJOB, OOBSICHEHUE sIBIICHUI U (aKTOB,
YSICHEHHE IPAKTUYECKOTO IMPUIIOKEHHSI pacCMaTpUBAaEMbIX TEOpETHYECKHX Bompocos. [lanee
ClelyeT NOJArOTOBUTH TE€3UCHI JUISl BHICTYIUIEHUM IO BCEM yue€OHBIM BONPOCAM, BBIHOCUMBIM Ha
MPAKTUYECKOEe 3aHSATHE WU MO TeMe, BRBIHECEHHON Ha TUCKYCCHIO (KPYTJIBIA CTOI), MPOAyMaTh
MPUMEPHI C LIeIbI0 00eCIIeYeHHs TECHOM CBS3U U3Y4aeMOM TEMBI C peallbHOM KU3HBIO. [ 0TOBSICH
K JIOKJIQJy WM BBICTYIUICHUIO B PAMKaX MHTEPAKTUBHOM (POPMBI (IUCKYCCHSI, KPYTIIBII CTOI), TPH

H€06XOI[I/IMOCTI/I (1(S18%48 O6paTI/ITI)C$I 3a MOMOLIBIO K IMMPErmoaaBaTCIro.

6.2. CamocTosiTeIbHAsA padoTa 00y4yaromuxcst

CaMmocrosiTenbHast paboTa o00ydaromMxcs MpeaycMOTpeHa Y4YeOHBIM IUIaHOM 10
quciuminHe B o0beme 198 yacos. CamocTosiTenpHas paboTa peanu3yercss B paMKax MporpamMmmbl
OCBOCHMS JMCLUIUIMHBI B CIIEAYIOMIUX (opMax:

- paboTa ¢ KOHCIEKTOM 3aHATHs (00paboTKa TeKCTa);

- MPOpabOTKa TEMATUKN CAMOCTOSTEIILHON paOOTHI;

- HaIMCaHNe KOHTPOJIbHOW PabOTHI;

- MoMcK nHpopmanuu B cetu «MHTepHET» U IUTEpaType;

- BBIMOJIHEHUE UHUBHUYAJIbHBIX 33 JaHUH;

- IOJTOTOBKA K C/Aa4e 3a4eTa.

CamocrosiTenbHast paboTa MIPOBOIAMUTCS € IETBIO:

- CUCTeMAaTU3aluHU U 3aKPeTJICHUs MOJIyY€HHBIX TEOPETUUECKUX 3HAHUHN U MPAKTHUYECKUX
yYMEHUH 00y4arouuxcs;

- YIITyONIeHHSI U paCIIMPEHUS TEOPETUICCKAX 3HAHUH 00yJaroIuXcs;

- (QopMupOBaHUS YMEHHI HCIOIb30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIPaBOYHYIO

15



JOKYMEHTAIUIO0, Y4eOHYIO U CIIELUAIIbHYIO JIUTEPATYPY;

- Pa3BUTHUA MO3HABATEIBHBIX CIOCOOHOCTEH M aKTUBHOCTH OOYYArOMIMXCS: TBOPYECKOM
MHHUIMATUBBI, CaMOCTOATEIbHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (HhopMUpOBaHHE
CaMOCTOSITEJIbHOCTU MBIIUIEHUS, CHOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPLIEHCTBOBAHUIO U
caMOOpraHu3aluu;

- Pa3BUTHUIO UCCIIENOBATEIbCKUX YMEHHUM CTYACHTOB.

TexHoNOrMA OpraHM3alMU  CaMOCTOATENBHON pabOThl  OOyYalOUIMXCS — BKJIIOYACT
UCIOJIb30BaHUE MH(POPMALMOHHBIX U MaTepUAIbHO-TEXHUYECKUX pPECcypcoB: Oubimorexa c
YUTAJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KIIACChl C BO3MOXHOCTBbIO paboThl B MIHTEpHET, ayauTopun
JUISL CAMOCTOSITENIEHOU PaOOTHI.

Ilepen BbIONIHEHHEM OO0YYarOIIMMMCS BHEAYIUTOPHOM CaMOCTOSITENIbHOM paboTh
IIpernoaaBareib MPOBOJUT KOHCYJIBTHUPOBAHME 0 BBIIOJHEHHUIO 3aJaHUS, KOTOPBIA BKIJIFOYAET
LeNlb 3aJlaHusl, €ro COJAEP)KaHMs, CPOKH BBIIOJHEHUS, OPUEHTHUPOBOUHBIH 00BEM pPabOTHI,
OCHOBHBIE TPeOOBAaHUS K pe3ysIbTaTaM padOThl, KPUTEPHH OLICHKH.

CamocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCS HWHAMBHUIYAJIbHO WM TpyIIIaMu
0o0yyaroIuxcst B 3aBUCUMOCTH OT LeJIH, 00beMa, KOHKPETHOW TEMaTHKH CaMOCTOSTEIbHOMN
paboThl, YPOBHS CII0)KHOCTH, YPOBHS YMEHHUH 00yUarOIIUXCSL.

KoHnTposib camocTosTenbHON paboThl CTYAEHTOB IPEyCMAaTPUBAET:

-COOTHECEHUE COJIEPyKAaHUS KOHTPOJIA € LeNIIMU 00y4EHHUS;

-00bEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJIA  (COOTBETCTBUE TMPEABSABISIEMbIX 3aJaHUM  TOMY, 4TO
IpeJoJiaraeTcs MpOBEPUTH);

-nuddepeHnuanio KOHTPOJIbHO-U3MEPUTEIbHBIX MATEPHAIIOB.

@DopMbI KOHTPOJISE CAMOCTOSTENILHON PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CaMOCTOSTENbHOIN paboThI IPenoaaBaTeieM;

-OpraHu3alys CaMOIIPOBEPKH, B3aUMOIIPOBEPKH BBIITOJIHEHHOTO 3aJaHUs B IPYIIIIE;

-00CyXIeHHEe Pe3yJbTaTOB BBIIIOJHEHHOW pabOThl HA 3aHATUH;

-IPOBEJIEHNE ITUCBEMEHHOIO OIIPOCa;

-IIPOBEJICHUE YCTHOIO OIpOCa; OpraHu3anuss U MPOBEICHHE HWHIUBUIYAIBHOIO
coOeceI0BaHMS;

-OpraHu3anus U NpoBeJeHHe COOeCeJOBaHUs C IPYIIIOH.
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7. MeToan4yeckue peKOMEeHAAlUM M0 00y4eHH IO JIUI C OTPAHNYEeHHBIMHU

BO3MOKHOCTHAMHU 3I0POBbS U HHBAJIUIA0B

OOyuenue no JUCHUIUIMHE 00YYarOIIUXCs ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI
(maee — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOEHHOCTEH NCHXO(HU3MUYECKOrO pa3BHUTHA,
WHAUBUAYAIbHBIX BOZMOKHOCTEH M COCTOSIHUS 3/I0POBBS TAKUX 00YUaIOIIHUXCS.

Copepxanuie 00pa3oBaHUS M YCIOBUS OpraHu3alnuu oOydeHus, odyuarommxcs ¢ OB3
OTIpEeNIeNAIOTCS aIalTHPOBAHHONW 00pa30BaTENbHOW MPOTPaMMOiA, a JJIsi MHBAJIHJIOB TaKXe B
COOTBETCTBUU C MHIUBUAYAIbHON IPOrpaMMON peaOuanuTaluy HHBAIU/IA.

OcBoenue aucnuminHbl oOydaronumucs ¢ OB3 Moker OBITh OpraHHM30BaHO Kak
COBMECTHO C JIpyrUMHU OOYy4YaloIIMMHUCA, TaK W B OTIENbHbIX TIpynmax. [Ipenmonararorcs
CrielMaTbHbIe YCIOBUS IS TIOTy4eHUs: oOpa3zoBanus oOydaromumucs ¢ OB3.

[Tpodeccopcko-nieqarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOT0-(DH3HOIOTHISCKIMH
ocoOeHHOCTAMH O0ydaromuxcs WHBaNUI0B U jul ¢ OB3, MHIMBUAYaTbHBIMU IPOrpaMMaMu
peadbuIMTalMi HHBATUIAOB (IIPU HATUYHN).

B kypce npenronaraeTcst HCIOJIb30BaTh COLUAIBHO-aKTUBHBIC U PE(IIEKCUBHBIC METOIBI
0o0y4eHHUsl, TEXHOJIOTMHM COLMOKYJIbTYPHOH peaduIuTaluu C LENbl0 OKa3aHWs IOMOILIU B
YCTaHOBJICHUH TOJTHOIEHHBIX MEXJIMYHOCTHBIX OTHOILIEHUH C IPYTMMH CTYIEHTaMH, CO3JIaHUU
KOM(pOPTHOTO TCHXOJIOTUYECKOr0 KiIMMara B cTylaeHdeckoil rpymme. [logbop m paspabortka
yu4eOHBIX MaTepuajioB IPOU3BOJAATCS C Y4YETOM IPEAOCTaBICHUS Marepuaja B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAIIbHOM, C UCIOJIB30BaHUEM CHEIUAIBHBIX TEXHUYECKUX CPENICTB U
UH(POPMALIMOHHBIX CUCTEM.

OcBoenne nucuuiuinHbl unaMu ¢ OB3 ocymiecTBiaseTcss ¢ UCHOIb30BaHUEM CPEICTB
oOyueHuss oOOIIET0 U CHEUUANbHOIO Ha3HaueHus (IEePCOHANIBHOIO M  KOJJIEKTUBHOTO
UCIIOJIb30BaHus1). MaTepuanbHO-TEXHUYECKOE o0ecrieueHre npeaycMaTpruBaeT IprUcrocooieHre
aynuTopuil K Hyxaam aun ¢ OB3.

dopma NpoBEACHUS aTTECTALMK JUISl CTYACHTOB-UHBAINI0B YCTAHABIMBAETCS C YUETOM
WHIUBUIYAIbHBIX TIcCUX0odu3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst
JnocTymnHast popma npeaocTaBiIeHHs 3a1aHUN KaK OLEHOYHBIX CPECTB, @ UMEHHO:

— B IIEYaTHOM WJIM 3JIEKTPOHHOU (hopme (IS JIMIL ¢ HapyIIEHUSIMH ONOPHO-ABUTaTEIbHOTO
anmnapara);
— B TMeyaTHOW QopMe WIM DJIEKTPOHHOH (opMe C yBEIWYEHHBIM MPUPTOM U

KOHTPACTHOCTBIO (JUIsI JIMI] C HAPYIICHUSIMH CITyXa, PeuH, 3peHHs);

— MCTOJAOM UTCHUA ACCUCTCHTOM 3adaHU BCIYX (,Z[J'ISI JIAIl ¢ HapYIICHUSIMU 3pCHI/I$I).
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CryneHTaM C WHBAIMIHOCTHIO YBEIUYMBACTCS BpeMsi Ha IIOATOTOBKY OTBETOB Ha
KOHTPOJIBHBIE BOMPOCHL. J[JIs TakWX CTYACHTOB MpeayCMaTpUBaeTCs JOCTyIHas Qopma
MPEIOCTAaBIICHUSI OTBETOB Ha 3a/IaHUS, & IMCHHO:

- MUCHbMEHHO Ha Oymare Wix HaOOpOM OTBETOB HAa KOMITBIOTEpE (ISl JIUI] C HAPYIICHUSMH
ciyxa, peun);

- BEIOOPOM OTBETa M3 BO3MOXHBIX BAPHAHTOB C HMCIIOH30BAHUEM YCIYT aCCUCTEHTA (IS
JIUI] ¢ HAPYIICHUSIME OMTOPHO-/IBUTATEIILHOTO aIllapara);

- YCTHO (17151 JIUI] C HAPYIICHUSIMH 3PEHHSI, OTIOPHO-JIBUTATEIILHOTO arrapara).

- npU HEOOXOJAMMOCTH il OOYYArOIIMXCSl ¢ MHBAJIMIHOCTHIO MPOIEAYypa OIICHUBAHHUS

PE3yJIbTaTOB 06yquH51 MOZKCT IMIPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DoH/1 OLIEHOYHBIX CPEICTB
JJISl TEKYLEero KOHTPOJISA ¥ POMEKYTOUYHOM aTTecTalnu
NPU U3YyYeHUH TUCHUTINHBI
b1.0.27.3 [IpoexkTHAas 1eATEIBLHOCTD

r. Mocksa, 2025
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1. TacnopTt GoHIa OLIEHOYHBIX CPEICTB

KoHTpoanpyembl Kon u HammeHoBaHuUe Nupuxarop | HammeHnoBaHmu
e pa3eJibl (TeMbl) KOMIIeTEeHI[UH AOCTHKEHHUSI | € OLleHOYHOro
JAUCIHUTLTHHBI KOMIIEeTeHIH cpeacTBa
U

Tema 1. VK-2 CnocobeH onpenenars Kpyr NyK-2.1 Omnpoc,
Konnenmnus 3a/1a4 B paMKax noctaiaeHHou nenu | UYK-2.2 JOKJIaabI IO
yIpaBiIeHUS 1 BBIOMpaTh onTUMaibHble ciocoOsr | MYK-2.3 TeMe, TECT,
MpOEKTaMu UX pEelIeHus, UCXOJs U3 NYK-3.1 3a4eT

JEHCTBYIOLUX NTPAaBOBBIX HOPM, NYK-3.2

HMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUH. NOIIK-6.1

YK-3. Cioco6eH ocymiecTBISITh HNOIIK-6.2

COIIMAJIBHOE B3aUMOJICHCTBUE U NOIIK-6.3

pealln30BhIBATH CBOIO POJIb B

KOMaH/Ie

OIIK-6 Crioco6eH BBINOTHATh

OTJICTbHBIC 33]]a91 B PaMKax

KOJUIEKTUBHOW Hay4YHO-

HCCIIEA0BATENBCKOM, IPOCKTHON U

yueOHO- podecCHOHaTbHON

NESTSIILHOCTH ISl TIOUCKA,

BBIPAOOTKH U MPUMEHEHHSI HOBBIX

pernieHuit B 06acTu

HH(POPMaIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHIA
Tema 2. OcHOBBI VYK-2 CriocobeH omnpeaensits Kpyr NyK-2.1 Omnpoc,
YIIPABJICHUS 3aJ1a4 B paMKax rmocrtaBjieHHol nemu | UYK-2.2 JIOKJIaJbI IO
MPOEKTaMU 1 BbIOMpaTh onTUMalnbHele criocodsl | MYK-2.3 TeMe, TECT,

WX PEILICHHUS, UCXOI U3 NYK-3.1 3auer

JEMCTBYIOIUX NTPAaBOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUM. NOIIK-6.1

VYK-3. CriocobeH ocymecTBIsITh NOIIK-6.2

COLIMAJIBHOE B3aUMOICHCTBUE U NOIIK-6.3

peaIn30BBIBATH CBOO POJIb B

KOMaHfIe

OIIK-6 CriocoOeH BBITOIHATH

OTJICTbHBIC 337]a41 B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEI0BATENBCKOW, IPOEKTHON U

y4ueOHO- Ipo(eccHoHaTbHON

NeSTeIbHOCTH VISl TIOUCKA,

BBIPAOOTKH M MMPUMEHECHHS HOBBIX

pelnieHuii B obmactu

nH(}OPMAaLIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTH
Tema 3. YK-2 Cnocoben onpenensits Kpyr NyK-2.1 Omnpoc,
MexnyHapoaHblie 3a/1a4 B paMKax moctasieHHol nenu | UYK-2.2 JIOKJIaAbI 11O
CTaHJAPTHI U Y BBIOMpaTh onTUMalIbHBIe crtocoOnl | MYK-2.3
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cepruduxanys B WX PEILEeHUs, UCXOIs U3 NYK-3.1 TeME, TECT,
obnactu JEHCTBYIOIIMX TTPABOBBIX HOPM, NYK-3.2 3a4er
yIpaBJICHUS MUMEIOIINXCS PECYPCOB U NYK-3.3
MIPOCKTaMU OTpaHUYCHUH. NOIIK-6.1

YK-3. CnocobeH ocymiecTBIsTh NOIIK-6.2

COLIMAJIBHOE B3aUMOJIEUCTBUE U HNOIIK-6.3

pean30BBIBAaTh CBOIO POJIb B

KOMaHfie

OIIK-6 CriocoOeH BEHITIOTHSTh

OTJIeNIbHBIC 33]a4l B PaMKax

KOJUICKTUBHOW Hay4HO-

HCCIIEA0BATENIbCKOM, IPOEKTHON 1

yueOHO- IpoheCCUOHATBLHOM

NeSITeNIbHOCTH ISl TIOUCKA,

BBIPA0OTKH M MPUMEHEHHS HOBBIX

pelieHuii B 00macTu

UH(POPMAIMOHHO-

KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
Tema 4. OcnoBuble | YK-2 CniocoOeH ornpenensiTs Kpyr NyK-2.1 Omnpoc,
da3bl ynpaBineHuss | 3a1a4 B paMKkax nocraBieHHou nenu | UYK-2.2 JOKJIAJIbI TIO
IPOEKTaMu 1 BBIOMpATh onTUManbHbIe criocoOsr | MYK-2.3 TeMe, TECT,

UX pelIeHus, UCXOs U3 NYK-3.1 3a4eT

JEHCTBYIOLIUX NTPABOBBIX HOPM, NYK-3.2

HUMEIOLIUXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUH. NOIIK-6.1

YK-3. CnocobeH ocyIiecTBIsTh HNOIIK-6.2

COLIMAJIbHOE B3aUMOJIEICTBHE U NOIIK-6.3

peann30BbIBaTh CBOIO POJIb B

KOMaH1e

OIIK-6 Crioco6eH BBIMOTHSATH

OTJeNbHBIC 33/1a4H B PaMKax

KOJUIEKTUBHON Hay4YHO-

HCCIIEA0BATENBCKOM, IPOEKTHON U

yueOHO- podecCHOHaTbHON

JeSITebHOCTH IS TIOUCKA,

BBIPAOOTKH M MPUMEHECHHS HOBBIX

pelieHuii B 06macTu

MH(}OPMALIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHM
Tema 5. YK-2 Cnocoben onpeaensirs Kpyr NYK-2.1 Ompoc,
Opranu3anuoHHBIe | 337a4 B paMKax moctapiieHHou e | MYK-2.2 JIOKJIabI TIO
CTPYKTYpBbI 1 BBIOMpaTh onTUMaibHble ciocoOsl | TYK-2.3 TeME, TECT,
YIIPABJICHUS HUX PEUIEHUs], UCXOS U3 NYK-3.1 3a4er
[IPOEKTaMU JEUCTBYIOLIUX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYEHUM. NOIIK-6.1

VYK-3. Cioco6eH ocymecTBIsITh NOIIK-6.2

COLIMAJIbHOE B3aUMOICHCTBUE U NOIIK-6.3

peaIn30BBIBATH CBOO POJIb B
KOMAaHJIEe
OI1K-6 CriocoO€eH BBITIOJIHATH
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OTJICTbHBIC 337]a41 B PaMKax
KOJJIEKTUBHOM HAy4YHO-
HCCIIEA0BATENIbCKOM, IPOCKTHON U
y4eOHO- npodeccuoHaIbHON
JeSITeIBbHOCTH IS TIOUCKA,
BBIPAOOTKH M MTPUMEHEHHS HOBBIX
penieHuli B 06macTu
HH(POPMaIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJIOTHI

Tewma 6. YK-2 CniocobeH onpeaensirs Kpyr NYK-2.1 Ompoc,
ITpoexTHOE 3aja4 B paMKax rnocrasieHHoi nemu | UYK-2.2 JOKJIaJIbl IO
(dbuHaHCHUpOBaHWE | U BBIOMpATh ONTUMaNIbHBIE criocoObl | UYK-2.3 TEeMe, TECT,

UX pELICHUs, UCXOS U3 NYyK-3.1 3auyeT

JEHCTBYIOIINX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OrpaHUYECHUM. NOIIK-6.1

YK-3. CnocobeH oCcymecTBIsTh NOIIK-6.2

COIIMAJIbHOE B3aUMOJIEUCTBHE U HNOIIK-6.3

peaIn30BBIBATH CBOO POJIb B

KOMaHjIe

OIIK-6 CriocoOeH BBITIOTHSATh

OTJIeIbHBIC 33]a4l B PaMKax

KOJUIEKTUBHOW Hay4HO-

HCCIIEIOBATENLCKOM, POSKTHOU U

yae0HO- IpoeCCHOHATBHON

NEeSTeNIbHOCTH VISl TIOUCKA,

BBIPAOOTKY M MPUMECHCHHS HOBBIX

pelieHuii B 06macTu

MH(}OPMALIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHM
Tema 7. Ouenka VYK-2 Cnocoben onpeaensirsb Kpyr NYyK-2.1 Ompoc,
3¢ (HeKTUBHOCTH 3a/1a4 B pamMKax mnoctasienHoi nenu | UYK-2.2 TIOKJIAJBI IO
WHBECTUIIMOHHBIX | M BBIOMPATH ONTUMabHBIE crioco0bl | MYK-2.3 TeMe, TeCT,
Y MTHHOBAIIMOHHBIX | MX PEIleHUus, HCXOMs U3 NYK-3.1 3a4yeT
MIPOEKTOB NEHCTBYIOLIUX NPABOBBIX HOPM, NYK-3.2

HMMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

YK-3. CnocobeH ocymiecTBIsTh NOIIK-6.2

COIIMAJIbHOE B3aUMOIEHCTBUE U HNOIIK-6.3

pealn30BHIBATh CBOIO POIIb B
KOMaH/Ie

OIIK-6 Crioco6eH BHITIOTHSTh
OTJICTbHBIC 337]a91 B paMKax
KOJUICKTUBHON HAay4HO-
HCCIIEIOBATENILCKOW, MPOEKTHON 1
yueOHO- IpoheCCUOHATBLHOM
NESATSIILHOCTH IS TIOUCKA,
BBIPAOOTKHU ¥ MIPUMEHEHHS HOBBIX
pereHuit B 061acTu
UH(pOpPMaIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHIt
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Tema 8. YK-2 Cniocoben onpeaensts Kpyr NYK-2.1 Ompoc,

OcobeHHocTH 3a/1a4 B pamMKkax noctaieHHou nenn | UYK-2.2 IIOKJIAJBI IO
yIpaBiIeHUS U BBIOMpaTh onTUMaibHble ciocoOsr | TYK-2.3 TeMe, TECT,
HETPAJUIIMOHHBIM | MX PELICHUS, UCXOIS U3 NyK-3.1 3a4yeT
U BUIAMU JEHCTBYIOIIMX ITPABOBBIX HOPM, NYK-3.2
MIPOCKTOB HMEIOIINXCS PECYPCOB U NYK-3.3

OrpaHUYCHUM. NOIIK-6.1

YK-3. Crioco6eH ocymecTBIsITh HNOIIK-6.2

COLIMAILHOE B3aUMOJICICTBUE U HOIIK-6.3

peaIn30BBIBATh CBOIO POJIb B

KOMaH/Ie

OIIK-6 Crioco6eH BBIOTHATh
OTJIETIbHBIE 33]]a4H B pAMKaX
KOJUIEKTUBHON Hay4YHO-
HCCIIEA0BATENBCKOM, IPOCKTHON U
yueOHO- podecCHOHaTbHON
NESATETbHOCTH JIJIs IOUCKA,
BBIPAOOTKH M MPUMEHCHHS HOBBIX
pelieHuii B obmacTu

UH(POPMAIIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHM
Tema 9. IIpoueccor | YK-2 CniocoOen onpeaensiTs Kpyr NYK-2.1 Ompoc,
yIIpaBICHUS 3aja4d B paMKax rnocrasieHHou nemu | MYK-2.2 JOKJIaJIbI 110
MIPOCKTaMU 1 BbIOMpaTh onTuMalbHele criocodsl | MYK-2.3 TEeMe, TECT,

WX pELIeHUs, UCXOs U3 NYyK-3.1 3ayeT

JEHCTBYIOLMX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTrpaHUYEHUM. NOIIK-6.1

VYK-3. CriocobeH ocylecTBIsITh NOIIK-6.2

COLIMAJIBHOE B3aUMO/ICHCTBUE U NOIIK-6.3

peann30BBIBAaTh CBOIO POJIb B

KOMaHfIe

OIIK-6 CriocoGeH BBITOIHATH
OT/EJBHBIC 33/1a41 B paMKax
KOJUIEKTUBHOM Hay4HO-
HCCIIEA0BATENBCKOM, IPOEKTHON U
yueOHO- podecCHOHaTbHON
JeSITeTbHOCTH JJIs TIONCKA,
BBIPAOOTKH M IPUMEHEHHS HOBBIX
pernieHuit B 061acTu
UH(pOpPMAIMOHHO-
KOMMYHHUKAI[HOHHBIX TEXHOJOTHI

2. OneHOYHBIE CPEACTBA

2.1 Tekymuii KOHTPOJIb

IMPUMEPHBIE TEMbI TOKJIAAOB (PE®EPATOB) 10 AMCIHUIIVIMHE
1. IlppuMeHEeHnEe CUCTEMHOIO ITOIX01a B METOAOJIOTUH NPOEKTHON AesitenbHocTH (IT/1).
2. Cucrema ynpasnenus I1J] no nemsam.
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. OcobeHHOCTH pabOTHI MPOCKT - MEHEKEpa B OpraHU3aIMIX MaJIoTo On3Heca.

. IIpo6Gaembl ananu3a BHyTPEHHEH M BHEITHEW CPeIbl IPH BHITIOJTHEHUH MIPOEKTA.
. IIpo6aembl coueTanus HEHTPAIN3ALUH U ACIEHTPAIN3ALNN B TIPOCKTE

. Koopnunamus xak ¢pyaxnus [1/].

. MotuBanus u ee poib B metoaosoruu [1/1.

0 9 N n B~ W

. I'pyninoBoe npuHATHE pELICHUI B IIPOEKTE

9. CoBpeMeHHBIC HH()OPMAIMOHHBIE TEXHOJIOTUH, HCIOJIB3YEeMbIe B MEHEIKMEHTE
opranusanuu 1 B metononoruu I1/1.

10. KoH(JIUKTBI B MPOEKTE U MYTH UX Pa3pelicHUusI.

11. JIupepctBo B metogonoruu I1/1.

12. J)Kenckuil cTuib npu yrpaBiIeHUN IPOEKTOM

13. TIpoGnembl UCTIOIB30BAHUS BIACTU U BIUSHUS B MeToaonoruu [1/1.

14. Ynpasnenueckas komaHaa: npooieMbl GopMUPOBaHUS U HYHKITMOHUPOBAHHUS.

15. TunoBbIie OIIMOKHU TOT - MEHEIKEPOB NP BHITTOJIHCHUH ITPOEKTA

16. [IpoOnema OLIEHKH yIPABJICHUECKOTO IMepCcoHaa.

17. TIpoGnembl Kapbepbl paOOTHUKOB MIPH BBHITTOJTHEHUH IIPOEKTA .

18. DyeKTpoHHbIE TEXHOJIOTMU B MeTogoioruu I1/].

19. Ponb (hakTopa BpeMeHH B TPOCKTE

[Ixana u KpUTEpUU OIICHUBAHUS TOKJIAT0B (pedepaTon)

IIIxaxa omeHNBAHUA Kpurtepun ouennBanus

«OMIUYHOY OO6yuaromuiics r1y00KO U cOAepKaTeIbHO PACKPBIBAET TEMY
noknana (pedepara), He JOMYCTHB OUTHOOK. OTBET HOCUT
Pa3BEPHYTHIM M MCUEPIBIBAIOIINN XapaKTeP

«xopoutoy OOyuaromuiics B 1IeJIOM PacKpbIBaeT TeMy J0Kiaaa (pedeparta),
OJTHAKO OTBET XOTsI OBbI HA OJIMH M3 HUX HE HOCUT Pa3BEPHYTOTO U
MCUEPIIBIBAIOIIIETO XapaKTepa.

«yoosnemeopumenvioy | OOydaroIIUICsS B IIEJIOM pacKpbhIBaeT TeMy Jokianaa (pedepara) u
JIOMYCKAET psiZi HETOYHOCTEH, (hparMeHTapHO pacKphbIBaeT
CoJiepKaHNe TEOPETHUECKUX BOTIPOCOB HITH MX PAaCKPHIBACT
COJIepKaTeNbHO, HO JIONYCKasl 3HAUUTEIbHbIE HETOYHOCTH

IHEPEYEHDB BOITPOCOB JJIs1 YCTHOTI'O OITPOCA

1. Yro Takoe nmpoekT?

2. B 4em coCTOUT OTIMYME NPOEKTHON JEATEIBHOCTH OT ONEPAIMOHHOMN?

3. Kakue dhopmanbHble KpUTEPUH MOKHO MCMOJIb30BaTh HA MPEANPUSITUU JJIsl OTHECEHUS
TOM MJIM MIHOM aKTUBHOCTH K IPOEKTHOM AEATEIbHOCTH?

4. Ha30BHUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. OnmumuTe B3aMOCBSI3b OCHOBHBIX 2JIEMESHTOB IMPOCKTA.
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6. Kto oTtHOCHTCS K cyOBekTam [1]1?

7. Yto siBisieTcst 0OOBEKTOM YIIPABIICHUS B CUCTEME YIIPABICHUS MPOCKTOM?

8. HazoBuTe u oxapakTepu3ylTe H3BECTHBICE BaM MEXIYHAPOJHBIE M HAIMOHAIbHbBIC

CTaHOApThI YIIPaBJICHUS IIPOCKTaMU.

9. Ilepeunciure ocHoBHbIe GpyHKIMN [1/].

10.
11.
12.

13

21

UYro Takoe Muccus npoekra’?
Kak cOOTHOCSTCSI MUCCHSI U CTpATETHsl MPOEKTa?

Bce nu assl mpoekra sBIst0TCA 00s13aTeIbHBIMU?

. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKH MpoeKTa?
14.
15.
16.
17.
18.
19.
20.

UTOo BXOAUT B MOHATHE LIETTU TPOEKTA?

KaxoBbl OCHOBHBIE 3Tanbl Pa3pabOTKU KOHLIETILUN IPOEKTOB?

YTo BXOAUT B MOHATHE NMPEIUHBECTHLIMOHHBIX UCCIICIOBAHUN?

KakoBbI OCHOBHBIE ATaIIbl 3aKPBITUS POSKTA?

Uewm otnuyarorcs (pas3bl )KU3HEHHOTO IIUKJIA U ATAIbl peaIu3alliy MIPOeKTa?
Yro Takoe nMpoekTHoe (UHAHCHPOBaHUE?

Kakwne CYLICCTBYIOT CIIOCOOBI IIPOCKTHOI'O Q)HHaHCI/IpOBaHI/IH?

. Kakue Brl 3HaeTe UCTOYHUKY (PMHAHCUPOBAHUS?
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

KakoBbl 0OCHOBHBIE ()OPMBI POESKTHOTO (PUHAHCUPOBAHUS?

B yem 3akioyaroTcs NpeuMyIecTBa U HEJOCTaTKHU MPOEKTHOTO (PMHAHCUPOBAHUS?
YTO BXOJUT B MOHATHE «MAPKETHHIOBBIE UCCIIEOBAHUSIN?

HazoBuTe 0OCHOBHBIE ATanbl IPOBEACHNSI MAPKETUHIOBBIX UCCIIEJOBaHUM.

B yem cocTouT ocHOBHas 1€ MIJIaHUPOBAHUS?

KaxoBbl OCHOBHBIE ITPOLIECCHI IITTAHUPOBAHUS?

KakoBbI OCHOBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIS ITpoeKTa?

KaxoBbI OCHOBHBIE ITPOLIECCHI KOHTPOJIS?

JlaliTe onpeneneHne NOHATUIO «KMOHUTOPUHT.

B uewm 3akitouaercs ynpapieHHE U3MEHEHUSIMU?

UYem onpenensercs CTOMMOCTb IPOEKTa?

Uro Takoe Or0/pKeT mpoekTa’?

HazoBute Buabl 6101KETOB B 3aBUCUMOCTHU OT CTaJAMH KU3HEHHOTO IIMKJIAa TPOEKTA.
B uem cocTout oTnnune OromKeTa OT CMETHI?

B uem cocTout oTnmuMe NpsMBIX U KOCBEHHBIX 3aTpaT MpoeKTa?

KTo HeceT 0TBETCTBEHHOCTH 3a (HOPMUPOBAHHE U HCIIOJIHEHHE Oro/KeTa mpoekTa?
UTOo MOHUMAIOT O] COJIEP’)KaHUEM paboT?

Kak cBsi3aHbI KajeHAapHOE TUTAHUPOBAHKUE PECYPCOB U MIPUOPUTET MTPOEKTa?
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40.

KakoBa 3aBHCHUMOCTH MCKAY MPOAOKUTCIBHOCTBIO U CTOMMOCTBIO BBIIIOJIHCHUSA

paboT? KakoBbl IyTH COKpallleHUs JJINTEIbHOCTH MPOEKTa?

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

51

55

KakoBbI BUIbI U THIIBI pECYPCOB MpPOEKTa?

Uem oTanYaroTCs 3aKyKHA OT TOCTaBOK?

UTo 03HAaYaET MOHATHE «YIPABJICHHUE 3arlacaMm»?

Jlalite onpeneneHne KOMaH/Ibl.

Kaxkue tunel komana Bel 3Haere?

Ha30BHUTE 3TaIbl (HOPMUPOBAHKS KOMAH/IBI.

Uto Bel 3HaeTe 0 cTagusax pa3BUTUS KOMaHIbl?

Kakwue Tunbl koH(IuKTOB BBI 3HAeTE?

JaiiTe onpeneneHne MOHATUSIM «HEOTPEIETICHHOCTDY, «PUCK», «BEPOATHOCTb PUCKAY.

HpI/IBe,I[I/ITe HN3BCCTHBIC BaM KJ'IaCCI/I(bI/IKaI_[I/II/I PHUCKOB.

. B 4em 3akirodaercs KaueCTBEHHBIN aHAJIN3 PUCKOB, KAKOBA LEJIb €r0 IPOBEACHUS?
52.
53.
54.

B uem 3akitoyaercs KOJMYECTBEHHBIN aHaIN3 PUCKOB, KAKOBA LIEb €T0 MPOBEIECHUS?
KaxoBbl METO1bI CHUKEHUSI pUCKOB?

B yeMm cyTh ynpaBieHHss KOMMYHUKALUAMU?

. Kak cBsi3aHbl KOMMYHUKAIMKU U MH()OPMAIMOHHBIE CUCTEMBI?
56.
57.
58.
59.
60.

Uro Bel 3HaeTe 00 OCHOBHBIX TUIIAX IPOrpPaMMHBIX cuctem YI1?

UYro Takoe 3¢ (HheKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB?

Jln1st 4ero HeoOX0IMMO MPOBEICHHE OLIEHKU YPPEKTUBHOCTH MPOEKTOB?
KakoBbl OCHOBHBIE MTOKa3aTeNIN 3PPEKTUBHOCTH TPOEKTOB?

KaxoBbsl ocHOBHBIE KpuTepUH 3P (HEKTUBHOCTH IPOEKTOB?

[[Ixana u KpUTEpUH OLIEHUBAHUSI YCTHOTO OIpoca

IIIkxaxa omeHNBaAHUA Kpurtepun ouennBanus

«OMIUYHOY OHGHKa «OTJIMYHO» BBICTABIACTCA CTYACHTY, €CJIN CTYACHT

OPUEHTHUPYETCS B TEOPETUUECKOM

MaTepuase; UMeeT peJICTaBlIeHre 00 OCHOBHBIX MOIX0J1aX K
U3JIaraéMOMY MaTepHaily; 3HaeT

OTpesieNIEeHUs] OCHOBHBIX TEOPETUYECKUX MOHATHI U3l1araeMoin
TEMBI, YMEET IPUMEHATH TEOPETUUECKHUE CBEICHUS /IS aHAIIN3a
MIPaKTUYECKOr0 MaTeprasa, B OCHOBHOM JIEMOHCTPUPYET
TOTOBHOCTH IPUMEHSATH TEOPETUUECKHUE 3HAHUS B TPAKTUUECKON
JeSITeIbHOCTH U OCBOEHHE OOJIBIIMHCTBA TTOKa3aTeel
(OpMHUPYEMBIX KOMIIETEHIIMH.

«xopouo»

OneHka «xXopo1110» BbICTABISAETCS CTYACHTY, €CITU CTYACHT
OpPUEHTHUPYETCS B TEOPETUUECKOM

MaTepuase; UMeeT pe/ICTaBlIeHre 00 OCHOBHBIX MOX0/IaX K
n3JIaraéMoOMy MaTepHaily, HO 3aTPyIHSAETCS B OTBETAX Ha
HEKOTOpBIE BOIIPOCHI; 3HAET ONpPEeSIEHUSI OCHOBHBIX
TEOPETUYECKUX OHATUN
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M3JIaraéMoM TEMBI, HO HE B IIOJIHOM Mepe OTPa)kacT CyTh
paccMaTpuBaeMoil po0IeMbl, B OCHOBHOM

yMEET IPUMEHATh TEOPETUYECKHUE CBEICHUS I aHAIN3a
IIPaKTUYECKOr0 MaTeprasia, B OCHOBHOM

JEMOHCTPUPYET FOTOBHOCTH IIPUMEHATh TEOPETUYECKUE 3HAHUS B
IIPAKTUYECKON ACATEIbHOCTH U

OCBOCHHE OOJIBITMHCTBA MOKa3aTesnell (OpMHUPYEMBIX KOMIIETCHIUH
«y0061emE0PUMENLHO» OneHka «yI0BIECTBOPUTEIBHO» BBICTABIIACTCA CTYIEHTY, €CIIN
II0OKa3aHbl HEIOCTATOYHBIE

3HAHUS TEOPETUYECKOr0 MaTepHasa, OCHOBHBIX IIOHATUI
M3JIaraeMoi TeMbl, He BCET/1a C MPABUIBLHBIM M HEOOXOAUMBIM
IIPUMEHEHUEM CIIELUAJIBHBIX TEPMHUHOB, IIOHATUN U KaTETOPUN;
aHaJIn3

IIPAKTUYECKOI0 MaTepHasa Oblil HeUETKUH.
«neyoosremeopumensvioy | OLEHKA «HEYIOBICTBOPUTEILHO)» BBICTABIISICTCS B CIy4asX, KOT/Ia
HE BBIIOJIHEHBI YCIIOBHS, IO3BOJIIOIINE BEICTABUTH OLICHKY
«YZOBJIETBOPUTEIBLHO.

THUITOBBIE TECTOBBIE 3AJAHUSA

1. Yro npeacrassier codoii ynpasjieHue NpoeKTom?

a) IpoIIecC pyKOBOICTBA (POPMHUPOBAHUEM U PAa3BUTHUEM KOMAH bl IPOEKTA Ha BeeX (hazax
€ro >KM3HEHHOI0 LIUKJIa

0) mpolecc pyKOBOJACTBA JIIOJCKUMH U MaTepHAIbHBIMU pecypcaMd Ha HPOTSHKEHUH
JKU3HCHHOI'O MUKJIa ITPOCKTa HAa OCHOBC IPUMCHCHHA COBPEMCHHLBIX MCETOHOB, CPCACTB H
TEXHOJIOTHH JJI1 JOCTUXKCHU S OTIPCACIICHHBIX B IIPOCKTE PE3YJILTATOB

B) 000CHOBaHUE, UIAHUPOBAHUE, MOHUTOPUHT, KOHTPOJIb U PETYIUPOBAHNUE BBITOJTHEHHS

MIPOEKTHBIX paboT

2. Korna ynpasiieHHe IPOEKTOM sIBJIsieTC HEO0OX0AMMBbIM ?

a) B yCJIOBHSIX OTCYTCTBHS TPEOOBaHUM K KAUE€CTBY MPOEKTHBIX pabOT, IPOMEKYTOUHBIX U
KOHEUYHBIX PE3yJIbTATOB

0) B ycJI0BUsX CBOOOIHON KOHKYPEHIIMU Ha PbIHKE MPOAYKIUH, ABISOLIeHcS Oyayum

pe3yabTaTOM MPOEKTA

B) B YCJIOBMSIX MH(MISAIUN U BO3PACTAHUSI CTOUMOCTH

I') B YCJIOBUSX Je(PHUIIUTA U OTPAHUYEHHOCTH CPEJICTB U PECYPCOB

3. I'pynna jarwopei, 00beIMHEHHBIX M0 ONpPeAeIeHHOMY NPUHUIMIY M BKJIIOYEHHBIX B
CHUCTEMY YIIpaBJCHUA OTHOILEHUI OpraHu3alnvu, B MCHE/IKMECHTEC HA3LIBACTCH:

Oo0nennuenneM Komangoii Komnexkrusom CorozoM

4. B cooTBercTBHHU ¢ noBeaeH4eckoii Teopueit K. Jleeuna, pykoBoaurenb nmpoekra,
KOTOPBIi ¢ANHOJIUYHO NIPHHUMAaET PelIeHUs ¥ U3BelaeT 0 HeM NOJYHHEHHBIX, ABJIACTCH:

JIubepanom Jlemokxparom ABTokparom HoBatopom
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5. K OCHOBHBIM COCTABJAIOIIUM CaAMOMEHeI:KMeHTa(TaliM - MeHeIKMeHTa) B
NAeATeJJbHOCTH PYKOBOANTEJISA OTHOCSITCH:

Camoopranunzanus Camoorpannuenue Camoyctpanenne CaMOKOHTPOJIb

6. OCHOBHBIM CpPeICTBOM BO3/1€iiCTBHS HA YeJIOBEKA B COMAIBLHO-TICHX0JI0THYEeCKHUX
MeTO0aX YIPABJICHHUS B MEHEI)KMEHTE IBJIAIOTCH:

3apabotHas iata Yoexaenue JuciuuninaapHas OTBETCTBEHHOCTD [Ipemust

7. PeMHKMHMPHMHI KaK (p)OpMa peopraHu3anmu 310:

1. OnTumu3anus Ha NPUHLIMIIMAIBHO HOBOM OCHOBE IIPOLIECCOB, MPOTEKAOIINX BHYTPU

OpraHu3alyu, IpeoOpa3oBaHus 3BEHbEB YIPABICHUS

2. OnTuMu3anus Ha IPUHIUINAIBHO HOBOH OCHOBE BHYTPHUOPraHU3aLMOHHBIX POIIECCOB
U IpeoOpazoBaHKe BCEX CTOPOH JIEATEILHOCTH

3. OnTumu3zanus Ha IPUHIUIIMAIBHO HOBOM OCHOBE ITPOLIECCOB, IPOTEKAIOIINX U3BHE U

BHYTPHY OpPraHM3alMH, OPUEHTAUs HA CBOPAYMBAaHUE ITPOU3BOJCTBA

8. PecTrpykTypu3anus kak ¢popMa peopraHu3anmu 3T0:

1. Usmenenue hopMbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue Bcex CTOPOH AEATEIbHOCTH

3. U3meHenue GyHKIUI U CTPYKTYPHI

9. PectpykTypH3anus Kak (popMa peopraHu3anmu 3T0:

1. U3menenue GpopmMbl COOCTBEHHOCTH

2. IlpeoGpa3zoBaHue BceX CTOPOH JIEATEILHOCTH

3. N3menenue byHKUINH U CTPYKTYPBI

10. {1 opranm3anmuu/ KOMaHAbl XapaKTEPHO TAKOe CBOMCTBO CHCTEMBbI, KaK:

Huknuunocts yanusm EAMHCTBO riiaBHOM LU 1J1 BCEX YYaCTHUKOB JleneHTpanu3anus

11. BeiOepute HenocTaTKH, NMPHUCYIIME JCHEHTPAJIM30BAHHOMY YNPABJICHHIO NPH

VII:

1. IlpuHsTue pelieHus BBICIIMMU PYKOBOJIUTENSIMH, HE BIIAJCIOLIUMU KOHKPETHOU

CUTYyalueun

2. TakTU4YeCKUI XapakTep NPUHSITHS PELLICHUS

3. OTcyTcTBUE €IMHBIX IPABUII U IIPOLIEAYD

4. 3aMmenneHue peaklMd HM3-3a YBEJIWYEHUs BPEMEHH Ha Tiepemady WHdopmaiuu, ee

HCKa)XCHHS CTIEIU(UKON

5. Cnalblii ydeT WM UTHOPUPOBAHHUE UHTEPECOB JIPYTUX MOApa3IeNeHUH OpraHu3aiu

12. Kak Ha3bpiBaeTcsl NpedoCTaBJICHHE INpaBa NPUHATHSA PelIeHHs HAa HHKHHUX
YPOBHSX

ynpasJjenus?
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Heuentpanuzauus [{enrpanuzanus JlenernpoBanne

13. B cucreme ynpaBJ/ieHHs IPOEKTOM KOHTPOJIb BbINOJIHSACT QyHKIUHA:

Juarnoctuueckyro AnmunuctparuBHyro Gunancoryro Koppektupyroiyto

14. Yto Takoe ynpapjieHYecKoe pemenne?

1. OOpyMaHHBI BBIBOJ O HEOOXOJAUMOCTH OCYIIECTBUTh KaKHE-TO JICHCTBUS
(Bo3zmepKaTbcsd OT HUX), CBSI3aHHBIE C JIOCTM)KEHUEM Ii€JIell OpraHu3alMd U IPEO0JI0JIEHUU
CTOSIIIMX TIepe]] Hell mpobiem

2. JleiicTBUS MO MPUHATHIO PELICHMUS], ISl YCTPAHEHUS MIPOOJIEM U PElIeHUs] TAKTUYECKIX
3a/1a4 OpraHu3aluu

3. BosgeiictByromuii (akTop Ha TOJYUHEHHBIX, Ui WX CTUMYJIHPOBAHHUSA C LEJIBIO
pelIeHUs CTOSIILUX Mepe OpraHu3aluel 3ajad U yCTpaHeHus: IpooiieM.

15. Ilocsie10BaTENBLHOCTD AJITOPUTMA NPUHATHS PellleHUs

1. ITocraHOBKa OCHOBHBIX 33]1a4 U OTPEeIEHUEM COAepKaHUs paboT

2. ®opMyIMpPOBKA pa3IUYHbIX BAPUAHTOB PEIICHUS U BHIOOp HAWIIY4IIEro

3. PanxupoBKa BBISBICHHBIX POOJIEM 110 CTETIEHHU CPOYHOCTH U Ba)KHOCTU. BhIsiBieHMe

TJIaBHOM MPOOIIEeMBI

4. YTBepKIeHUE PEIICHHS] PYKOBOJUTEIEM

5. AHanu3 HeynopsAI0YSHHOTO0 MacCUBa JIAHHBIX 00 00MIeH cuTyarum

6. CoryacoBaHMe OKOHYATEJIbHOTO BapuUaHTa pEUICHUS C HCIOJIHUTENSIMU U
3aMHTEPECOBAHHBIMHU JINLIAMU

7. OueHuBaeTcss BO3MOXKHOCTh M I11€JI€CO00Pa3HOCTh pabOThl HAJl PELICHUEM B JaHHBIX
YCIIOBUSAX

8. Peanuzauus pemienus

9. Ananmu3 npoOieMsl

16. Kakue meToasl miianuposanus B meronoJorun YII cymecrsyror:

1. BromxeTHbIi
. IIporno3usIit
. banancosbii
. Chepnprit
. HopmaTtuBHbIi1
. I'padpuaeckuit
. KonnuecTBeHHbIi

. 'eomerpuyecknii

O 0 9 AN D KW DN

. DuHaHCOBBIN

10. MaremaTuyeckuit
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11 Cratuctnueckuit

17. Yrto Takoe ynpasjeHYecKHe CTPATerHd B IPOeKTax?

1. COBOKYNHOCTH YIPaBICHUECKUX PEUICHUM, OTPaKAIOIIMUX ONTUMAJIbHBI BapHUaHT
peLIeHHs] CTPAaTernyecKuX 3aJad B CYIIECTBYIOIIMX YCIOBHMAX WM C YYETOM HOBBIX H
HENpeBUICHHBIX OOCTOSATENbCTB

2. OGH_Ia}I KOHLCIIIUA AOCTHXXCHUA I'JIaBHBIX I_IGHGI;'I opraHusalu, pCHICHUA CTOALIUX
nepen Heil mpoGiieM u paciipeiesieHus] HeOOXOJMMBIX PeCypCcoB

3. Crioco0bl OCyLIECTBIEHHSI I€ATEILHOCTH Ha PBIHKE Ui JOCTH)KEHUS! KOHKYPEHTHBIX
IPEUMYLIECTB NIepel KOHKYPEHTaMU U KOMIIaHbOHAMH.

18. YcraHoBuTe NPaBUIBHYIO NOC/IEA0BATEIBHOCTh OCHOBHBIX 3a/1a4 OM3Hec-IJIaHA
KAaK OCHOBBI CTPATern4ecKoro mIaHUPOBAHUA MPOEKTA:

Br10op cTpareruu u ornpeaeseHue NpuOpUTETOB 10 KOHKPETHBIM BHIaM 1€ TEIbHOCTH

AHanu3 no3unuil B KOHKYpEHTHOH 00pb0e BO BCeX BUAAX AESATEIbHOCTH

AHanu3 HampaBlIeHMH JUBEPCHU(PHUKAIMM BHIOB JEATSILHOCTH U  OIpEleeHue
OKHNJAaCMBbIX PC3YyJIbTATOB

AHanu3 nepcrneKTHB pa3BUTHs (pUPMBbI

19. K uesisim BTOPOro ypoBHsi /iepeBa LeJieil CHCTeMbl yIIpaBJieHus nepconanom B YII
MO’KHO OTHECTH:

Pa3paboTky nepedHst HOBBIX JTOHKHOCTEH

AHanus TpyIOBBIX IIPOLECCOB

ObecnieueHne opraHu3alny KajpamMmu

[Iporuo3upoBaHne 1 NEPCHEKTUBHOE IJIAHUPOBAHUE KAJPOB

20. ¢ PpekTHBHOCTH HHBECTUIIHOHHOTO MIPOEKTA — ITO KATETOPUS OTPAKAIOLIAS:

a) COOTBETCTBHUE MPOEKTA IIEJISIM U 3a]lauaM ero yYaCTHUKOB;

0) YpOBEHb JI0XO/THOCTH NPOEKTA;

B) pe3yJbTaThl pealn3aluy IpoeKTa

[IIxasna orieHMBaHUI TECTOBOI'O 3aJaHU

% BepHBIX penieHnii (0TBETOB) HIxaJsa oueHnBaHusA
85-100% «OMIUYHON

70-84% «XOPOULON

51-69% «y0081eMBOPUMENILHOY
50% u menee «HEYO08IeMEOPUMETLHON
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2.2 IIpoMe:kyTOYHAS aTTeCTANNS

2.1 HEPEYEHbB BOIIPOCOB AJIA NIOAI'OTOBKU K 3AUYETY
1. ®opmupoBaHuEe MOTUBALIUY YYACTHUKOB MPOEKTOB.

2. O0paTHas CBs3b OT pyKoBoauTENEH 00 3P (HEKTUBHOCTH pabOThl YIaCTHUKOB ITPOCKTOB.

3. CucremMbl MOTHBAlUM YYAaCTHUKOB NPOCKTHOM JEATEIBHOCTH. MaTepuaibHble U
HEMaTepUaIbHbIe MEXaHU3MBbI ITOOIIPEHHUS.

4. Ilpouecc ynpaBieHUs: MOTUBALMEH yJaCTHUKOB IIPOEKTOB B OpraHE MCIIOJHHUTEIbHON BIacTh
(onpezneneHue KIKOYEBBIX TOKa3aTeIen)

5. 3amyck npoekTa. JTanbl peaau3alnuy IpoeKTa.

6. 3aBepuieHne IpoeKTa. PacueT SKOHOMUYECKOT0, COLMAIBHOTO0, OFOIKETHOTO () (deKTa.

7. Ilpouecc ynpaBieHHUss MOTUBAIMEH YYaCTHUKOB IPOEKTOB B OPraHe MCIOJIHUTEIBHOM BIIACTH
(ompeneneHne KIFOYEBbIX Moka3aTenei agdexkruHocTH — KI19).

8. Tumsl KIID st pacdera xodpuuumentoB npemupoBanusi: KIID - mpoekra, KIID Gmoka
Meponpustuid, uaauBuAyanbHbii KI19. Onenka no kputepusam KII3.

9. Marepuajiibiple M HeMaTepUaJbHbIE MEXaHU3Mbl MOOIIPEHUS YYACTHUKOB IPOEKTHOM
NEeSITEbHOCTH.

10. Koman el mpoekta. Oprann3aiiiOHHO-POJIEBasi CTPYKTYypa MPOEKTa.

11. Kyparop mnpoekra. Koopmunatop mpoekra. PykoBoaurenr OJioka MEpONPHUSATHH.
VcnionHuTeNnn NpoeKTa.

12. Ilenenonaranne no SMART. Crelikxonnepsl, UX poJib B IPOEKTHOMN AEATEIbHOCTH.

13. Cxema B3aumoneiictBust IIpoexktHoro xomurera, IlpoexktHoro oduca n HyHKIUMOHATBHBIX
IIPOEKTHBIX O(PHCOB.

14. [locTostHHBIE U BpEMEHHBIE OpraHbl POEKTA.

15. [Ipo6nembl BHEIpEHUSI IPOEKTHOM NEATETbHOCTH U IMYTH UX PEILIECHHUS.

16. Pucku npoeKkTHOro ynpaBieHusI.

17. DddextuBHOCTh TMpoekTHOTO ympasienus B OWB. Oxumgaembie pe3yiabTaThl MPOSKTHOMN
NeSITeTbHOCTH.

20. TeXHOJIOTUH MPOEKTHON AEATEIbHOCTH.

23. [lokazaTenu oreHKH 3PGHEeKTUBHOCTH MPOSKTHON JEATETHHOCTH.

24. OpraHu3allMOHHO-aIMUHUCTPATHBHBIE METO/IbI YIIPABICHUS POEKTHON JAEATEIbHOCTBIO.

25. DKOHOMHYECKHE METOIbl YIIPABICHHMS.

26. COL[I/IaJ'IBHO-HCI/IXOJ'IOFI/I‘-ICCKI/Ie MCTOJbI YIIPABJICHUA.
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[IxaJia oneHUBAHNUA 324Y€TAa

IIxana Kpurepun onenuBanus
OlLICHMBaHHUHA
«3a4meHo» OreHka «3a4TeHO0» BBICTABIISAETCS CTYJAEHTY, KOTOPBIN

- IPOYHO YCBOWJI MPEyCMOTPEHHBII MPOrpaMMHbBIN MaTepua;
- IPaBUJILHO, apI'YMEHTUPOBAHO OTBETUII HA BCE BOIPOCHI, C
MpUBEICHUEM IPUMEPOB;

- TOKa3aJl TIIyOOKHE CHCTEMAaTU3UPOBAHHBIC 3HAHUS, BIaICET
MIPUEMaMHU PAcCYKJIEHHUS U COMOCTABIISIET MaTepUall U3 pa3HbIX
VCTOYHUKOB: TEOPHUIO CBA3BIBAET C IPAKTUKOM, IPYTUMH TEMaMU
JAHHOTO Kypca, APYTUX U3y4aeMbIX IPEIMETOB

- 6e3 o1MOOK BBIIOJIHMI MPAKTHYECKOE 3aaHHUE.

«He 3a4MmeHo»

O11eHKa «HE 3a4TEHO» BBICTABIIICTCS 06yqa}01ueMycx, €CJIN: OH HEC
3HaCT OCHOBHBIX OHpeI[eJICHI/II\/JI, HEMOCJICA0BATCIICH U cOUBYMB B
H3JIOKCHUU MaTCpHrajia, HC o6naz[aeT OHpG,Z[CJICHHOfI CHCTEMOH
3HAHUM 110 JUCLHUIIIINHEC, HC B IIOJTHOH MCpPE BJIAACCT H€O6XOI[I/IMI)IMI/I
YMCHUSIMHU U HABBIKAMU ITPU BBITOJHCHUU ITPAKTUYCCKUX 3aI[aHPII>i.
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