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1. ]_Ie.)'ll/l " 331291 OCBOCHUA JUCIHUIIINHDBI

JuctunnuHa «YTpaBieHUYECKH KOHCANTHHI» OpPUEHTHPOBAaHA Ha OO0ydYaroImxcs,
MOoJIy4JaromuXxX BBICIICC 06pa30BaHHe, HallpaBJICHAa Ha MOJYUCHUC KOMIICTCHIIUN HCOGXOZ[HMOﬁ
JJISA BBITIOJTHCHUA HpOCbCCCI/IOHaJ'H)HOI\/'I NCATCIIBHOCTHU B O6J'IaCTI/I MOHHUTOPHHTA
3¢ PEeKTUBHOCTH yIIPABICHUS OPraHU3AINECH.

esn kypca:

- U3YUCHHUC TCOPCTUUYCCKHUX OCHOB H IIOJYUCHUC IMPAKTUYCCKHMX HABBIKOB B YaCTHU
OKa3aHMs KOHCYJIbTALIMOHHBIX YCIYT IO BOIIPOCAaM YIIPABICHUs OPraHU3alUeN;

- ¢opMUpOBaHUE TPEACTABICHUS O CYIIHOCTH, 3a7a4yax, CTPATETHH W TEXHOJIOTHIX
IIPOBEIEHUA YIIPABICHUYECKOI0 KOHCYIBTUPOBAHUA.

3amayu Kypca:

— chopmMupoBaTh CIIOCOOHOCTH AaHATU3UPOBATH B3AMMOCBSI3U MEKAY (PYHKIIMOHATHHBIMU
CTpaTCrusiMu KOMIIAHUHU C IICJIBIO IMOATOTOBKU C6aJIaHCI/IpOBaHHI)IX YHOPaBJICHUYCCKHUX
peneHuit;

— cdopMUpPOBaTh CIIOCOOHOCTh K AaHAU3y OpPraHU3alMOHHBIX W OJKOHOMHYECKUX

npooiem;

— O3HAKOMHUTL C CYHNIHOCTBIO U COACPKAHHUEM KOHCYHLT&HHOHHOﬁ ACATCIIBHOCTH,
- O6y‘—II/ITB TCOPHUU U MPAKTUKE ITPOBCACHUA YITPABICHUCCKOIO KOHCYJIBbTUPOBAHUA,

— 3aKpCIUICHUC 3HAHWH U Pa3BUTHUEC HABBIKOB IIPAKTHYECKOT'O KOHCYJIBTUPOBAHUA.

2. MecTo IMCHUILJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Huctunnuna «YTNpaBaeHYECKU KOHCAJITHUHI» OTHOCUTCS K OO0s3aTeNIbHOW YacTH
osoka b1 «luctumiauHbr (MOYITH)»
JucuunimHa  «YHOpaBlI€HYECKUH  KOHCAJITUHI»  B3aMMOCBSI3aHA  JIOTMYECKH U
COJIEPKATEIHHO-METOANYECKH CO cheayrommumu aucuurummaamu Ol1:
Menemxment; Teopust opranuzanuu; Mapketunr; Teopusi ynpaBieHus; IKOHOMHUKA
OpEeNnpusITHii W OpraHu3auui; YmpaBieHHe Ou3Hec-mporeccamu; MeTobl

UCCJIEIOBAaHUM B MEHE/DKMEHTE; Y IPaBJICHUE IIEPCOHATIOM.



3. Ilnanupyemblie pe3yabTaThbl 00y4eHHU s

Kox 1 HanMeHOBaHHUe

KOI[ H HAUMCHOBAHME HHAUKATOPA TOCTHKCHUSA

Ilnanupyembie pe3ybTaThl 00y4eHHUsI

KOMIIETeHIIUH komuereHuuu (MIK)
IIK -1 Cnocoben | UTIK-1.1. Cnocoben wuaeHTHU(PUIUPOBATh KIIOUEBbIE | 3HATH:
aHAJIN3HPOBATh OusHec- | aTanbl  OWM3HEC-IPOLECCOB,  AHAIM3UPOBAaTH  UX @ OCHOBHBIE [IOHSATHS U OTIPE/IENEHHS OU3HEC-TIPOLIECCOB;
OpOLECCHl NPEANPUATHS CTPYKTYpY U IIOCIICIOBATCIIbHOCTb. @ METOABl  aHANM3a M MOJENMpOBaHWs  Ou3HeC-
NIIK-1.2. CnocoOeH BBISBIATH HPOOJEMHBIE 30HBI U IIPOLECCOB;
Hed((DEeKTUBHBIE YUaCTKH OM3HEC-TIPOLIECCOB. ® [PUHIUIBL M TOJXOMBI K ONTHMU3AMK  Gu3HEC-
NIIK-1.3. CrocobeH WUCIONB30BaTh HHCTPYMEHTHI HpOLECCOB.
MOJIE/IMPOBAHHS 1 AHAIH3a [IPOLIECCOB @ 1okazarenu 23GHEKTHBHOCTH OM3HEC-TIPOIIECCOB;
WUIK-1.4. CrocobeH TOTOBMTH perVIaMeHTbl N @ MCTOBI aHau3a MoKaszaresei 3 (hEeKTUBHOCTH;
CTAaHJAPTHI JJIs 6I/I3HCC-Hp0HCCCOB. [ ) IMPUHOUIBI HCIIOJIB30BaHUA KIIFOYEBBIX MoKa3aTeseH
[K-2 Cnocoben | UIIK-2.1. CnocobeH mpoeKkTupoBaTh IesieBble OM3HEC- abexruproct (KPI) 11 OlCHKH pabOTHI MPOLECCOB.
o @ OCHOBBI OopraHu3anyi  MOHHUTOPHUHIA  BbIIIOJHCHUSA
pa3pabarbIBaTh W BHEIPATH | MPOILIECCHI, HANpaBJIEHHbIC Ha YIydllIeHUE NOoKa3aTenen 6 i ;
MPOEKTHl MO ONTUMHU3ALUU | 3((HEKTUBHOCTH. M3HEC-TPOLLECCOB,
[ ) IMPUHOUIIBI aHajlnu3a COOTBETCTBHA YCTAHOBJICHHBIM
OM3HEC-TPOIIECCOB NIIK-2.2. Cnoco0GeH nNpuMEeHSTh COBPEMEHHBIE METOIbI perTaMeHTaM:
ONTHMH3ALIIH OH3HEC-TIPOLECCOB @ METOABl KOHTPOJII W PErylupoBaHus — OH3HecC-
NIIK-2.3. Cniocoben OpraHU30BBIBATH " MPOTIECCOB.
KOOPJMHUPOBATh paboty HOJpa3/iesIeHuil, °
3aJIeiCTBOBaHHBIX B pean3allii U3MEHEHHH. Vaers:
NIIK-2.4. CniocobeH ynpaBisiTh pUCKaMH, CBSI3aHHBIMU @ CHTHOMIMPORATH  KTIOUERBE  OTAMBl  GU3HEC-
C BHEIPEHHEM IIPOEKTOB, M MHUHUMHU3HMPOBATh HUX MpOTIECCOB;

BIIMSIHME Ha OM3HEC-TIPOIIECCHI




IK-5 Cnocoben
MPUMEHSTh
nH(pOPMAaIOHHbIE
TEXHOJIOTUH TSt
yIpaBJIeHUS ousHec-
MpOLIeCCaMu

NIIK-5.1. Crniocoben UCIIOJIb30BATh
CHelHaTu3UPOBAHHbBIE CUCTEMBI yIpaBlIeHUS
npoueccamu (BPM-cucremsr, ERP-cuctemsr).

HIIK-5.2. Cnocoben  pa3pabarbiBaTh MOJICIIH
MIPOLIECCOB B MU(PPOBOM (opMaTe U aBTOMATH3UPOBATH
OTJIEJIbHBIE TAIIbI.

NIIK-5.3. Croco0eH  aHanM3uUpoOBaTh  JIaHHBIC
MPOIIECCOB  C  HWCIOJB30BAHUEM  AHAIUTHUYCCKUX
MHCTPYMEHTOB.

HIIK-5.4. Cnocoben  obGecrnieunBaTh  ITUGPOBYIO

TpaHC(hOpMALIMIO TPOIECCOB JJsl TOBBIIICHUS UX
3¢ peKTUBHOCTH.

aHAJIM3UPOBATh CTPYKTYpPY U IOCIEAOBaTEIEHOCTD
OHM3HEC-TIPOIIECCOB;
BBISIBIISITE  TIPOOJIEMHBIE  30HBI
YYIaCTKU OM3HEC-TIPOIIECCOB.
aHAJIM3UPOBATh MMOKa3zarenu 3PPEKTUBHOCTH OHM3HEC-
MPOIIECCOB;
ucnons3oBath KPI mis oreHkn paboTs! mporieccos;
BEISBIISITH OTKJIOHEHHUS B BBITOJHEHUH TPOIECCOB U
pa3pabaThIBaTh KOPPEKTHPYIOIINE MEPOTIPUSITHSL.
OpraHW30BbIBATh MOHHUTOPHHI BBINIOJHCHHUS OH3HEC-
MIPOIIECCOB;
aHaJIM3UPOBATh
perinamMeHTam;
KOHTPOIIMPOBATh U PETYINPOBATH ON3HEC-TIPOIIECCHI.
Bnanerts:

@ VHCTPYMCHTaMH MOJCIUPOBAHUS M aHajau3a OU3HEC-
MPOIIECCOB;
METOJJaMH ONITHMH3AINN OW3HEC-TIPOIIECCOB;
HABBIKAMHM OJITOTOBKHU PErJIAMEHTOB M CTAHAAPTOB IS
OM3HEC-TIPOITIECCOB.
METOJMKAMH  aHallu3a ©  OLEHKHU
3¢ (eKTUBHOCTH OU3HEC-TIPOIIECCOB;
HaBbIkamu npuMeHenuss KPI mis ympaBnenus OmsHec-
MIPOIECCAMU;
MeTOoJlaMU pa3paboTKU ¥ BHEIPESHUS KOPPEKTUPYIOIIUX
MEPONPUATHH JIJIS YITyUIlIeH!s] OU3HEC-TIPOLIECCOB.
HaBBIKAMH OPTAaHW3allMd MOHHUTOPHHTA BBHITIOJTHEHUS
OM3HEC-TTPOIIECCOB;
METOJJaMHM aHaju3a COOTBETCTBUS YCTAHOBJICHHBIM
periiaMeHTam;
npuéMaMu  KOHTPOJIE M PEryJlupoBaHUS Ou3Hec-
MIPOIIECCOB.

u  Hedh(HEeKTHBHBIC

COOTBECTCTBHUC YCTaHOBJICHHBIM

rokKasarejei







4. CTpyKTYypAa U cofepKaHue TUCHUIIIMHBI (MOLYJIA)

4.1 O0beM IMCHUIIMHBI M BU/bI y4eOHOH padoThI

Buabl yueoHoii pa6oThI O06beM B yacax
OO6miast TpyJ0€MKOCTh TUCITUTUTMHBI 108 (3 3aueTHbIE 108 (3 3aueTHbIE
eIMHHUIIbI) eIMHHUIIbI)
5 cemecTp 6 cemecTp
KonrtaktHas paboTta 00y4aroniuxcs ¢ 54 72
npenojiaBaresieM (BCero)
AynuropHas pabota (Bcero), B ToM 54 72
qHClIe:
Jlexknuu 18 36
CeMuHAPBI, TPAKTHYECKUE 3aHATHUS 36 36

JlabopatopHblie pabOTHI

Bueayauropnas paboTta (Bcero): >4 36

B TOM YHCIJIC:
KOHCYJIbTallus 10 JUCHUIIJIMHEC

CamocrostenbHas pabora 54 36
oOyuaromuxcs (Bcero)

Bun npomexxyTo4HOU aTTecTanuu 3aver JK3aMeH
oOyyJaromerocs




4.2 TemaTu4ecKNi MJIaH JUCIUNINHDI

HanmeHoBaHMe pa3jie/ioB U TeM C Buabl yueOHO# padoThl, BKIHOYAsA CAMOCTOATEIbHYIO padoTy Komnerenuun
e 00y4alouUXCcsa ¥ TPYA0EMKOCTH (B Yacax)
M | Beero N3 nnx Camocrositenbnas | KypcoBas | KonrposabHasn
e ayJIUTOPHbIE pabora paborta paborta
c 3aHATHSA
T Jle | JIao | IIp
p KIl | opa | aKT
UM | TOp | Uue
HbI | CKH
e e/
pad | cem
OThI | HHA
pCK
ue
3aH
ATH
sl
Tema 1. PasButue 5 27 6 10 11 HK-1, IIK-2,
[IK-5
YIPaBIEHYECKOIO0 KOHCYJIBTUPOBAHUS
KaK 4acTh UCTOPHH HAyKU 00
yIpaBJICHUH.
Tema 2. VnpasieH4eckoe 5 27 6 10 11 [IK-1, TTK-2,
KOHCYJIbTUPOBAHUE U POCCUNCKUN HE=
MEHTAJIUTET.
Tema 3. [MonsiTre n 5 27 6 8 13 [IK-1, TTK-2,
[IK-5
TEPMUHBI YIIPaBIECHYECKOTO




KOHCYJIbTUPOBAHMSL.

Tewma 4. OCHOBHBIE 27 4 8 15 IK-1, ITK-2,
I1K-5

TIPUHIIMITHI YIIPABICHYECKOTO

KOHCYJIETUPOBAHUS

Tewma 5. PasButue cucreMsl 22 8 8 6 TIK-1, TIK-2,
I1K-5

Knuent- KoHcynbpTaHT.

Tema 6. DTarmbl ynpaBieHuYECKOTo 22 8 8 6 IK-1, TIK-2,
IK-5

KOHCYJIETHPOBAHUS.

Tema 7. [IpHHIMIIBI ¥ STAIIbI 22 8 8 6 IK-1, TIK-2,
IK-5

MIPOBEJICHUS] OPTaHU3AIIHOHHOM

JTUArHOCTHKHU OPTraHU3aIlNH.

Tema 8. MeToBI M TEXHOIOTHH 22 6 6 10 IIK-1, I1K-2,

yIpaBIEHYECKOT0 KOHCYTETUPOBAHUS HK-5

Tema 9. D¢ dextuBHOCT 20 6 6 8 [K-1, ITK-2,
I1K-5

b ¥ Ka4€CTBO yMPaBICHUYECKOTO

KOHCYJIETHPOBAHUS.

216 | 54 72 90
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4.3 Conepxxanue IMCUMILTHHBI

Tema 1.Pa3BuTHE YNpPaB/IeHYeCKOI0 KOHCYJIbTHPOBAHHMS KAK YacTh HCTOPUM HAYKH 00
ylnpaBJIeHHH.

[Ipennoceiiku  GOpPMUPOBAHHUS  KOHLEMIMM  OPTaHU3AllMOHHOTO  Pa3BUTHUA.
VYnpaBieHueckoe KOHCYJIbTUPOBAHUE B 3€pKajie pa3BUTUS HayKu 00 ynpasieHUH. OCHOBHBIE
UCTOYHUKU Pa3BUTH OPTraHU3aIIMOHHOTO KOHCYJIBTUPOBAHMS (LIKOJIA TPYIIIOBON AMHAMUKHU
K. JleBuna, counomerpus I>x. MopeHno, npaktuka gaboparopHoro tpenunra (T-rpynmsr) B.
bennunca, wuccnenoBanus MexrpynmnoBeix oTHomenuid M. Illepuda). dopmupoBanue
KOHIICTIIMM OPraHU3allMOHHOTO pa3BuUTHs. COBpEeMEHHbIE TMOAXOAbl K HCCIECTOBAHUIO
OpPTraHU3aI[MOHHOTO Pa3BUTHUS: TpaHC(HOPMAIIMOHHOE U  DSBOJIIONMOHHOE HAIpaBJICHUE
(cTpykTtypHOE M TporeccyaiabHoe). Momenb cuctembl. CuctemooOpasyromue (aKTopsl B
opranmzanuu. OpraHu3zalliOHHOE pa3BUTHE W OpTraHU3allMOHHBbIE H3MeHeHUs. BHenpenwue
OpraHU3aIMOHHBIX U3MEHEHUH, OCHOBHBIE 0COOEHHOCTH. [IpoGieMbl U TPYAHOCTH BHEIAPEHUS
u3meHeHnil. ComnportuBieHne u3MeHEeHUsIM. OCHOBHBIE STanbl BHEAPEHHS W3MEHEHHUH B

OpraHu3aIliHy.

Tema 2.YnpasieH4eckoe KOHCYJIbTHPOBAHME H POCCHIICKMI MEHTAJIUTET.

HanmonaneHble 0COOEHHOCTH YIpPAaBICHUS OpraHU3aLMEil: KyJIbTYPHBIA acIeKT.
Crneuunduka nporecca KOHCYJbTUPOBAHUS B POCCUHCKHMX opraHuzanmusx. OTHOIIEHUS
KOHCYJIbTAaHT — KIMEHT. OKOHOMHYECKHE YCJIOBUS M (OpPMHUpOBaHME 3ampoca Ha
KOHCYJIbTUpOBaHHE. PekomMeHIalMu 1o MOBBIECHUIO 3()(EKTUBHOCTH YyNPaBIEHYECKOTO
KOHCYJIBTUPOBaHUS.

Tema 3.IloHsiITHE M TEPMUHBI YIIPABJIEHYECKOI0 KOHCYJIbTHPOBAHMS.

@OyHKIMOHAIBHBIH U NMPO(ECCHOHANBHBIM MOAX0A K IpOLecCy KOHCYJIbTHPOBAHUS.
Llenp m BUIBI KOHCYJIBTALIMOHHOW NEATEIBHOCTU. TEPMHUH «MEHEIKMEHT-KOHCANTUHI» ( IO
®EAKO). Bunpl opraHn3aliioHHbIX U3MEHEHUM B pe3ysibTaTe KOHCYJIbTUPOBAaHUSA. ACHEKTHI
KOHCYJIbTUPOBaHUs opranu3anuil . [IoHsTHe «KOHCANTHUHI» U «IEJIOBBIE YCIYTH.

Tema 4.0cHOBHbBIC NPHUHIMIIBI YIIPABJICHYECKOI0 KOHCYJILTHPOBAHUS.

OTHYecKuil KOJEKC KOHCYyJbTaHTa. PosieBoe KOJbIO0 KOHCYJIbTHpoBaHUs. Ilo3uims
KOHCy/bTaHTa: «BHemmHue» M «BHYTpeHHHE» KOHCYIbTaHTHl. CTENeHb CHenuaaIu3aluu
KOHCYJIbTaHTa. OJKCIEPTHOE M  IPOLECCYyalbHOE KOHCYJBTUPOBAHHWE  OpraHU3aLuil.
OTBETCTBEHHOCTh KOHCYJIbTaHTA. OTHOIIEHUE KOHCYJIBTAHT-KIMEHT. OKUJaHMsl KIMEHTOB:
«Mu(} O TONB3e TPUTTAMICHHUS «BapsAray, MU( «IIPHUIIANICHUS Ha KHSOKCHUS», MU O
«3aBETHOM cjoBe». KOHTpakT mpu KOHCYJBTUPOBAaHMU. TEXHOJIOrMYEeCKHe JTambl B

KOHCYJIbTUPOBAHUU 110 YIIPABJIICHUIO U OPTraHU3alIMOHHOMY PA3BUTHIO. O6paTHa;1 CBA3b.
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Tema 5. PazButne cucrembl Kinnenr-KoncyabTanr.

PoneBass mpumpona  KoHCynbTHpoBaHHMsS. BpiOop  koHcynbranta — Crenuduka
KOHCYJIBTaHT-KIIMEHTCKUX  OTHOIIEHWH. CuTyanuu  B3aWMOJEHCTBHS ~ KJIHEHTa  C
KOHCyJbTaHTaMu. [Ipouenyps! u craguu oTOOpa KOHCYJIbTaHTa. JlOCTOMHCTBA U HEIOCTATKU
KOHCYJIbTaHTOB . OCHOBHBIE THITBI KOHCYJBTAllMOHHBIX OpraHM3alui. Buabl CTPYKTYpHBIX
KOHCYJIbTAIIMOHHBIX ~ Toapa3neneHuii. CpaBHHUTENbHAs XapakTePUCTHKAa BHEIIHUX U
BHYTPCHHHUX KOHCYJIBTAaHTOB. [10JOKHUTENBHBIA W OTpHUIATENBHBIA 00pa3bl KOHCYJIBTAHTOB.
Cutyanuu ynpaBI€HYECKOrO KOHCYJIBTHPOBAHHUS U poJieBble NO3ULUHU. KOHCYIbTaHT 1o
pecypcam. Koncynprant no nponeccy. IIponaranauct (arutarop). [locpeanuk. MHCTpYKTOD
(mpenogaBarens). [lomontHuk B petenuu npoodiem. Ctparer.

Tema 6. JTanbl ynpasjieH4eCKOro KOHCYJIbTHPOBAHMS.

[Tapagokchl  mpenBapUTENbHOM  CTAQAMM  YNPaBIEHYECKOTO  KOHCYJIbTHPOBAHUS.
[IpennpoexTHas craaus (¢pa3a MOArOTOBKM) — Ha4yajgo pabOThl KOHCYJbTaHTA U KIMEHTA, MX
nepBblii KOHTakTOM. [IpoekTHas craaus - ompeAeseHHe OpPraHW3alMOHHOW IHAarHOCTHKH.

KonuenrtyanbHble OCHOBBI OpraHM3allMOHHOW NHArHOCTHKUA. Ponb Mopnened B

OpraHM3aloHHON AuarHocTuke. OCHOBHbIE MPOOJIEMbl OpPraHU3AIMOHHON JHArHOCTHUKH.
Metoanyeckoe obOecriedeHne OpraHu3allMOHHON auarHoctuku. Paza MIaHMPOBAHUS
neiictBuil u (paza BHeApeHHs poekTa. busHec-koy4yuHr. 3a1aun cTany 3aBEpIICHNS TPOSKTa
(da3za 3aBepuicHus).

Tema 7. IlpuHuMnbBl ¥ 3Tanbl NPOBeJACHHUS OPraHM3ALUOHHON JHATHOCTHKH

OpraHM3anuu.

Ortan AuarHocTukH ((aza quartosa) npeAnpusTusi-KINeHTa: cOop JaHHbBIX U B UTOTe
— (opMUpOBaHUS KOMIUIEKCHOM KapTHHBI JKU3HEACATENbHOCTH MPEIIPUATUS C LEIbIO
aHaIu3a JJAHHBIX U MPOBEJCHMS OOIIMPHOM AMAarHOCTHUKH, a TAKXKE IMOJy4YeHHs (PUHAHCOBO-
SKOHOMUYECKOIO, OPraHU3ALMOHHO-TEXHUYECKOIO TEKYIIETO COCTOSHHUS, IEATECIbHOCTH M
MPENIoIoKEeHHE Oyayniero cocrosiHus npeanpusitus. [lopsaaok M TeXHOJIOTUU MPOBEACHUS
JMarHOCTHKH, OCHOBHBIE JTOKyMEHTHI. CII0KHOCTH M MeTOAbl UX npeopoincHus. Iloaroroska
MaTepUalioB IO pe3yjbTaTaM JUarHOCTUKH, OCHOBHBIE TpPEOOBaHMS K HUX HU3JI0XKEHUIO.
JlelicTBUSL KOHCYJIBTaHTOB 10 OOOOLICHWIO pPe3yJbTaTOB JTUArHOCTUKU. Bo3MOXXHBIE
IIOCJIEICTBUS IIPOBEICHNS OPTAHU3ALMOHHOMN TNarHOCTUKH.
Tema 8. MeToabl U TEXHOJIOTHH YIIPABJEHYECKOI0 KOHCYJIbTHPOBAHUS.

IIporpaMMHBIII MOAXOX B YIPABJIEHYECKOM KOHCYJBTUPOBAHUU — CYILIECTBEHHOE
oOHOBJICHHE, TpaHCcOpMaIIHsI BCEH OpraHU3alliy U €€ CBsi3el ¢ BHElHel cpeaoid. OCHOBHBIC

NIPUHLUIIBL: «IIPEAECIBHON LEIN», «IIYJbCUPYIOIIETO MHHOBUPOBAHUM,
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«KYMYJSITHBHOW MOTHBAIIUIY, CaMOIMPOTPAMMHPOBAHMUS, «BBIPALTUBAHUS WHHOBAIIMOHHOTO
sapa». MapKeTHUHIOBbI MOJAXOJ - [OCTPOCHUE IEJIECO00Pa3HOTO  B3aMMOJICUCTBUS
NPEANPUITHS C PBIHKOM HAa OCHOBE WHIMBHAyaJIbHOTO Toaxonaa. I[loHATHS METOIuKH,
METOJUYECKOT0 UHCTPYMEHTapus (METOIUYEeCKOoi 0a3bl) KOHCYJIBTUPOBAHUS U METOJ/I0JIOTHH
KOHCynbTUpOBaHus. Kraccudukamuss MeTogoB KOHCYIbTUPOBaHUS. BeineneHue Trpymnn
METO/IOB IO JTanaM KOHCYJbTAI[MOHHOTO Tiporecca (METOAbl JAMArHOCTUKH; METOIbI
BBIPaOOTKH pelIeHUI; METOAbl BHEIPEHUS Pa3pab0TOK U PEKOMEHIAITNH ).

Tema 9. IPpPeKTHBHOCTH U KAa4eCTBO YIPABJEHYECKOI0 KOHCYJIbTHPOBAHMS.

OneHka pe3ynbTaToB, OXWIAHUS KIWEHTa, BiusHue KoHcynbTaHTa Ha HX
KOpPpeKTUPOBKY. [lOHSATHE TOJOKUTENBHOTO SKOHOMHYECKOro dddekra. 3HaUEHUE
BPEMEHHOTO (hakTopa. 3aBHCHMOCTH IMOJIOKUTEIHHOM OIEHKH OT O0JIacTH TMPUMEHEHUS
yIpaBIEHUYECKOT0 KOHCYJIbTUPOBaHUs. PeBr3us MapkeTuHra u ynpasieHus. PeBu3us pa3oBbIx
MeponpusITUiA. Pe3ynbTaThl COTpYIHHYECTBA MO KOHCYJIBTAIIMOHHOMY MPOEKTY: MpsIMbIE H
KOCBEHHBIC; KOJIMUECTBEHHBIC M KauecTBEeHHBbIC. OTKPHITOE 00CYKACHHE MEXIy MTapTHEpamH,
KOpOTKUM oTyeT. Pacmupenue peiHKa B 00beMa YCIyr, SKOHOMHYECKHE IOKa3aTelH,
KauecTBO pa3paboOTOK U PEKOMEHJAIMii, MOBTOpHOE oOpallleHue KJIHEeHTa, POCT
npodeccuoHanu3Ma, SJKOHOMUIHOCTb.

4.4. [lpakTHyeckasi NOAroTOBKA

[IpakTuyeckass MOArOTOBKA pealu3yeTcsl MyTEeM IPOBEICHUS MPAKTUYECKUX 3aHITHM,
MpelyCMAaTPUBAIOIIUX yYacTHEe OOYYarOIIMXCS B BBINOJHEHHH OTIEIBHBIX AJIEMEHTOB paldor,
CBSI3aHHBIX ¢ Oyay1eit nmpodeccuoHanbHOM NesITebHOCTHIO.

OO6beM 3aHaTui B (hopMe MPAKTUUECKON IOJTOTOBKU COCTABISET 72 4acoB.

5. YueOHO-MeTOAMYeCKOe, HHPOPMAIIMOHHOE U MATEPHAIbHO-TEXHUYECKOE
o0ecneyeHue JUCHMUIIMHBI
5.1 OcHoBHas JauTEepaTypa

1. 3a6pomun, B. 0. Ynpasnenueckuii koHcanTuar. COLMOIOTHYECKHH MOIXO.
yaeOHoe mocobue st By30B / B. 0. 3a6ponun. — Mocksa : M3gatensctBo IOpaiit, 2020. —
130 c. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-10127-0. — TekcT : 37IEKTPOHHBIN //
OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/453411

2. Jle6enena, JI. B. Opranu3alnoHHOE KOHCYJIGTHPOBAaHHE : y4eOHOE MOCoOue s
By3oB / JI. B. JlebeneBa. — 2-e u3a., ucnp. u non. — Mocksa : UznatensctBo HOpaiit, 2020.
— 162 c¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00009-2. — Tekcrt
anextponnsi // DbC FOpaiit [caiit]. — URL: https://urait.ru/bcode/453486
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5.2 lonoiHMTeIbHAS JIUTEPATYpa

1. KoncynsTupoBanue U KOyYHMHT NEPCOHAIA B OPTAaHU3ALMH : YUEOHUK U IPAKTHKYM
st By3oB / H. B. ArtonoBa [u ap.] ; mox pemakmnueit H. B. Auronosoii, H. JI. MIBanoBo#. —
Mocksa : U3natensctBo FOpaiit, 2020. — 370 c. — (Bsicmee obpazoBanue). — ISBN 978- 5-
9916-8176-6. — Texkct : osnektponnsii // 3BC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/450207

5.3 lIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru  Cepsep OpraHoB rocy/1apCTBEHHOU BJIACTH

Poccuiickoit deneparumu.

2. http:/www.mos.ru  Oduiansusiii cepsep [paBurensctBa MOCKBBL.

3. http://www.minfin.ru MunucrepcTBo punancos PO.

4. http://www.garant.ru TAPAHT 3akoHOAATENBCTBO ¢ KOMMEHTAPHAMM.

5. http:/www.gks.ru  ®DenepanbHas ciryxk6a rocy1apCTBEHHON CTATHCTUKH.

6. http:/www.rg.ru Poccuiickas razera.

7. http://www.prime-tassru  TIPAMM-TACC ATEHTCTBO  YKOHOMHUYECKOU
uHbopmanuu.

8. http://www.rtbc.ru  PBK (PocbusnecKoncantunr).

9. http://www.businesspress.ru JlesoBas mnpecca.

10. http://www.ereport.ru MupoBast 5KOHOMHKA.

11. http://uisrussia.msu.ru YuuBepcurerckas nHpopMalMoHHas cucrema Poccun.

12. http://www .forecast.ru [IMAKIT (Ilearp Makpo3KOHOMHYECKOr0o AHamu3a M

Kpatkocpounoro IIporuozupoBanus).

13. http://www.cfin.ru  KoprnopaTuBHBI! MEHEIKMEHT.

14. http://www.fin-izdat.ru U3marensckuit 1oM « DUHAHCHI U KPEIUT»

15. http://economist.com.ru Xypran « IKOHOMHCT.

16. http://www.vopreco.ru Kypuan «Bompockl 53KOHOMHUKI.

17. http://www.mevriz.ru Kypnan «MenemxmenT B Poccun u 3a pyoesxom»

18. http://systems-analysis.ru/ JTaGopaTopusi CACTEMHOTO aHAIIM3a

19. https://gtmarket.ru/concepts/7111 CucreMHblii aHaIn3

20. http://minpromtorg.gov.ru/ MHUHHCTEPCTBO IIPOMBIIITIEHHOCTH " TOPrOBIIN

Poccuiickon @enepanuu.
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21. http://www.rg.ru Poccuiickas rasera.

5.4 MaTepuaJibHO-TeXHHYECKOE U MPOrpaMMHOe oOecriedeHue (JIMIeH3MOHHOe U CBOOOIHO

pacnpocTpaHsieMoe)
HaumenoBanmne HaumenoBanmue OCHaIIEHHOCTDH Ilepeuyennb
JUCIUATINHBI CIenaJIbLHBIX CHenHAJIbLHBIX JIMIEH3MOHHOI0
(MoayJisi), MPaKTHK B noMeleHu u NoMeleHu u NMpPOrpaMMHOI0
COOTBETCTBHH ¢ | moMenIeHui aJas NOMeIeHu ! IS o0ecneyeHus.
YueOHBIM IJIAHOM CaMOCTOSITEJIbHO CaMOCTOSITEIbHOM
il padoThI padoThbI
b1.0.21VYnpaBnenuecku | Kabuner VY4eOHble MecTa, Microsoft Windows
W KOHCAJITUHT MEHEIHKMEHTA 000py/IOBaHHBIE XP Professional
0JI0YHOIT MEOEIBIO, Microsoft Office
KOMITBIOTEPAMH C 2010
BBIXOJIOM B CETh Kaspersky
UHTEpPHET, pabouee Endpoint mns
MECTO TIpernoaBaTelnis | OuzHeca
B COCTaB€ CTOJI, CTYII, KoncynbrantlIntoc
TymOa, KOMIIBIOTEP AdobeReader
mpenoaaBaTens ¢ Cisco WebEx
BBIXOJIOM B CETh NudopmannoHHo-
WHTEPHET, 3KpaH, KOMMYHHUKaI[MOHHA
MYJIbTUMEIUNHBIN s iatdopma
MpoeKTOop, TeneBu3op, | «Chdepym»

TEMATUYCCKUEC CTCHABI,
Mpe3CHTAIlMOHHBIT
MaTepua

Aynuropus uist
CaMOCTOSTEILHOU
paboThl

Y4ebHble MecTa,
000py/ZI0BaHHbIE
0J10YHON MEOEIIBIO,
KOMITBIOTEPaMH C
BBIXOJ/IOM B CETh
WUHTEPHET,
MHOTO(QYHKIIMOHAJIHLHO
€ YCTPOWCTBO

6. Meroguueckue yKa3aHus Jisl 00y4arOUUXCS 110 OCBOCHHUIO JUCUUIIJINHbBI

6.1 3aHATHS JIEKIMOHHOTO U CEMHUHAPCKOT0 (MPAKTUYECKOI0) TUIIOB

Metoanueckue ykazaHus JUisl 3aHATHAN JIGKIUOHHOTO TUMA. B X0/1€ TIEKIMOHHBIX 3aHATHN
oOyyJaroreMycsi HEOOXOJIMMO BECTH KOHCIEKTHPOBAHHE Yyd4eOHOTro MaTepuayia, oOpariarh
BHUMaHUE Ha KaTeropuu, GOpMYyJIMPOBKH, PACKPHIBAIOIINE COJACPKAaHUE TEX MU WHBIX SBICHUI

U IpoNneCCOB, HAYYHBIC BBIBOABI H IPAKTUYCCKUC PCKOMCHIAINU. H606XOIII/IMO 3aJaBaTb
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MIPENOJABATENI0 YTOYHSIOIIKME BOIPOCHI C LEIBI0 YSICHEHUS TEOPETUYECKUX ITOJIOKEHUH,
pa3peneHus CIIOPHBIX CUTYaLUN.

[lenecooOpa3Ho nopabaThiBaTh CBOM KOHCIEKT JIEKILIUH, JIeasi B HEM COOTBETCTBYIOLIUE
3alUCU U3 OCHOBHOW M JOMOJHUTEIBHOW JIMTEPATYphbl, PEKOMEHJOBAHHOI MpernojaBaTeiaeM U
MpeyCMOTPEHHON Y4eOHOM MporpaMMoin JUCIIUILTHHBL.

Metonuueckue ykazaHMs JUId  3aHATHH CEMMHAPCKOTO  (IIPaKTUYECKOr0) THIIA.
[IpakTiyeckue 3aHATHS MO3BOJSIOT pa3BUBaTh y OOyYarOIIErocs TBOPUYECKOE TEOPETUUYECKOE
MBIIUICHHE, YMEHHUE CaMOCTOSITEIbHO HM3y4aTh JINTEPATypy, AHAIU3UPOBATh MPAKTUKY; ydaT
4eTKO (POpMYyJIMPOBaTh MBICIb, BECTH AUCKYCCHIO, TO €CTh MMEIOT HCKIIOYUTEIBHO BaXKHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIIBHOIO MBILIUICHMUS.

[loaroToBka K NpPaKkTUYECKOMY 3aHATHIO BKJIKOYAaeT JBa dTana. Ha nepBom arame
oOyJaroluiicsl TIIAHUPYET CBOIO CaMOCTOATENbHYIO paboTy, KOTOpas BKJIIOYAeT: YSICHEHHE
3aJ]aHUsd Ha CaMOCTOATENbHYIO paldoTy; 1Moa0Op OCHOBHOW M JOMOJHHUTEIBHON JHUTEpaTyphl;
COCTaBJieHHE TIUIaHa pPabOThl, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE MYHKTBI IPEICTOSIIECH
noarotoBku. CocTaBieHue IUIaHa JUCLMILIMHUPYET UM MOBBIIIAET OPraHU30BAHHOCTh B padoTe.
Bropoii 3Tan BKIHOYAET HENOCPEACTBEHHYIO INOATOTOBKY K 3aHATHUIO, KOTOpas HAYMHAETCS C
M3Yy4YEeHUsI OCHOBHOM U JIONOJIHUTENbHOM IuTepaTypbl. Ocoboe BHUMaHKE IIPH 3TOM HEOOXOAUMO
o0paTuTh Ha COJEpP)KaHWE OCHOBHBIX IOJIOKEHHWI U BBIBOJIOB, OOBSICHEHHUE SIBJICHUN U (DAKTOB,
YSCHEHUE IPAKTHUYECKOr0 MPUIIOKEHHUS PACCMATPUBACMBIX TEOPETHYECKUX BOIPOCOB. Jlamee
ClIeyeT MOJArOTOBUTH TE3UCHI JIJIsl BHICTYIUICHHH IO BCEM Y4eOHBIM BOIIPOCAM, BBIHOCUMBIM Ha
MIPAKTUYECKOE 3aHATHE WIH MO TeME, BBIHECEHHOM Ha TUCKYCCHIO (KPYIJIBI CTOJI), MPOIyMaTh
MIPUMEPHI C LIETbI0 00eCIIeYeH s TECHOM CBSI3U U3y4aeMOW TEMBI ¢ pealIbHOM KU3HBIO. [ 0TOBSICH
K JIOKJIaJy WIM BBICTYIUICHHIO B PaMKaX HHTEPAKTUBHOU (OPMBI (IMCKYCCUS, KPYTJIBIHA CTOMN),

IpU HEOOXOIUMOCTH CIIETyeT 0OpPATUTHCS 3a MOMOIIBIO K IIPENO/IaBATEIO.

6.2. CamocrosiTesibHasi padoTa CTYJA€HTOB

CamocrosiTenbHas paboTa CTyJIEHTOB MIPEIyCMOTPEHA YUeOHBIM TUIAHOM I10 AUCLUIUINHE
B oobeme 90 uacoB. CamocTosiTenbHas paboTa peaqu3yercss B paMKax HMpOrpaMMbl OCBOEHUS
JTVCIUTUIAHBI B CIIEAYIONHNX (opMax:

- paboTa ¢ KOHCTICKTOM 3aHATHs (00paboTKa TeKCTa);

- MpOpabOTKa TEMATUKU CAMOCTOSTEIbHON pabOThI;

- HalMCaHNe KOHTPOJILHOU paboTHI,

- morck nHpopmanmu B cetu «IHTepHET» U IHUTEpaType;

- BBITIOJIHEHUE UH/IMBUYaNIbHBIX 3aJaHHI;

- MOJITOTOBKA K c/laue 3aueTa, IK3aMeHa.

CamocTodaTenbHast paboTa IPOBOJUTCS C LIEIBIO:
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- CUCTEMATH3alMY U 3aKPETUICHUS MTOJIyYEHHBIX TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
YMEHHUH 00y4arommxcs;

- yriryOJeHus ¥ pacIlipeHusl TEOPETUYECKUX 3HAHUN CTYJIEHTOB;

- (opMupoBaHHs yMEHMH HCHONb30BaTh HOPMATUBHYIO, IPAaBOBYIO, CIPAaBOYHYIO
JOKYMEHTAINIO, YUeOHYIO U CIICIUATILHYIO JIUTEPATYPY;

- pa3BUTHUS MO3HABATEIBHBIX CIIOCOOHOCTEN M AKTUBHOCTH OOYYaIOIIMXCS: TBOPUYECKOMN
WHULMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHU30BAHHOCTH; (OpPMHUpPOBAHUE
CaMOCTOSITEJIbHOCTH MBIIIUIEHUS,, CHOCOOHOCTEHl K CaMOpa3BUTHIO, COBEPLICHCTBOBAHHUIO U
caMOOpraHu3aluy;

- Pa3BUTHIO UCCIIEI0BATEIbCKUX YMEHUN CTYIEHTOB.

TexHonorus oOpraHu3allid  CaMOCTOSITENIbHOM  paboThl  OOyYaromMXcs BKIJIIOYAET
UCMOJb30BaHUE HH(POPMALMOHHBIX U MaTepHAbHO-TEXHUUECKUX PpEeCypcoB: OMOIMOTEKa C
YUTAIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KIaCChl C BO3MOXXHOCTBIO paboThl B VIHTEpHET, ayAUTOpUHU
JUIS CAMOCTOSITEJIBHOM pabOThI.

[lepen BbIMONIHEHHWEM OO0YyYarOMIMMHCS BHEAYJIUTOPHOM CaMOCTOSITENbHON padoThI
IIpenojaBaTeslb MPOBOAUT KOHCYJIBTUPOBAHHUE IO BBINOJIHEHHIO 3aJaHMsI, KOTOPBIM BKIIOYAcT
LeNb 3aJaHusl, €ro COJEp)KaHHs, CPOKHU BBINIOJIHEHUS, OPHUEHTUPOBOYHBIH 00BEM paboTHI,
OCHOBHBIE TpeOOBaHUS K pe3ybTaTaM pabOThl, KpUTEPUHU OLIEHKH.

CamocTtosaTenbHass paboTa MOXKET OCYIIECTBIATHCA HHAWBHUIYATbHO WM TpyHIamMu
o0yyaromuxcs B 3aBUCUMOCTH OT IIeJIM, 00beMa, KOHKPETHOH TEMAaTUKH CaMOCTOSTEIbHOM
paloThl, ypPOBHS CI0KHOCTH, YPOBHS YMEHHI 00yUYarOMIUXCS.

KonTtpons camocTosiTeIbHOM paboThI CTYIEHTOB IPeAyCMaTPHBACT:

-COOTHECEHHUE COJIePKaHusl KOHTPOJIS € LEeJIIMU 00y4YeHHUS;

-00bEKTUBHOCTh KOHTPOJIS;

-BaJIUIHOCTh  KOHTPOJIA  (COOTBETCTBHE MPEABABISIEMbIX 3aJaHMid  TOMY, YTO
IIpeJioiaraeTcs MpoBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTETHHBIX MaTEPHAIIOB.

@DOopMbI KOHTPOJISE CAMOCTOSITENILHON pabOTHI:

-IIPOCMOTP U MPOBEPKA BBIMOJIHEHHUSI CAMOCTOATEIBHOM paboThI IperoiaBaTelieM;

-OpraHu3alys CaMONPOBEPKH, B3aUMOIIPOBEPKH BBIITOJIHEHHOTO 3a/1aHUs B IPYIIIIE;

-00Cy>KIeHHE Pe3yJIbTaTOB BBIITOJIHEHHOW pabOThl HA 3aHATUH;

-IIPOBEACHNUE MMCBMEHHOTO OIIPOCa;

-IIPOBEAICHUE YCTHOI'O OIpPOCa; OpraHu3aluss U I[POBEJIECHUE HWHAMBHUIYaJIbHOTO
cobeceI0BaHuS;

-OpraHm3alys ¥ IPOBe/ICHHE cOOECeIOBAHMS C TPYIIION.
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7. MeToanuyeckue peKOMEeHAAIMHU 10 00yUEeHHUI0 JIMI ¢ OTPAHMYEHHBIMH

BO3MOKHOCTHMMU 310POBbA U HHBAJIHU/10B

OOy4enue Mo JUCHUIUIMHE 00YYaIOMIUXCs C OrPAaHHYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI
(mamee — OB3) ocymecTBIsETCS € yYe€TOM OCOOEHHOCTEH TCUXO(DH3NYECKOTO pa3BUTHS,
WHAUBUAYAIbHBIX BOBMOKHOCTEH M COCTOSIHUS 3/I0OPOBBS TAKUX 00YyJarOIIUXCS.

Conepxanne oOpa3oBaHUs M YCJOBUS OpraHu3aluu oOydeHus, oOywaromuxcs ¢ OB3
OTIPEIENIAIOTCS. aJalTUPOBAHHONW 00pa30BaTEIbHON MPOrpaMMOM, a JUIsi WHBAJIUAOB TaKKE B
COOTBETCTBHUH C MHIUBUAYAILHONW MPOTPaAMMO# peadninTaiii HHBAIHIA.

OcBoenne aucHUIUIMHB oOywatommmucs ¢ OB3 MoxxeT OBITh OpPraHM30BaHO Kak
COBMECTHO C JpPYyrUMH OOyYarollMMHCS, TaKk M B OTHeNbHBIX Tpymnnax. IIpenmonararorcs
CTeMaIbHBIC YCIIOBHUS IS TIOJTy4eHUs! 0Opa3oBanus o0yyaromumucs ¢ OB3.

[Tpodeccopcko-meqarorndeckuii COCTaB 3HAKOMHUTCSI € TICHXO0JI0T0-(PU3H0TOTHIECKUMA
0COOCHHOCTSIMHU oOyuaromuxcst HHBaUI0B U juil ¢ OB3, nHauBUAYya bHBIMU MPOrpaMMaMU
peadbunuTani UHBATUAOB (TIPU HATUYUN).

B kypce npearnonaraercst UCIOJIb30BaTh COUATILHO-aKTUBHBIE U PE(ICKCUBHBIE METOIbBI
OOy4YeHHs, TEXHOJIOTUH COIMOKYJIHTYPHOH peaOWiInuTallii C [EeNbI0 OKa3aHWs IIOMOIIU B
YCTaHOBJICHUH TOJTHOLEHHBIX MEKIUYHOCTHBIX OTHOILIEHUH C IPYTUMH CTYAEHTaMH, CO3/IaHUU
KOM(OPTHOTO TCUXOJIOTHYECKOT0 KJIMMaTa B cTyJeHueckoi rpymme. [lombop u paspaboTka
Y4eOHBIX MaTEepHaJiOB IMPOU3BOAATCS C YYETOM MPEJOCTABICHUS MaTepuana B Pa3IUYHBIX
dbopmax: ayauanbHOW, BU3YyaJbHOU, C MCIIOJNE30BAHUEM CIEIHATBHBIX TEXHUYECKHX CPEICTB M
MH(GOPMAIIMOHHBIX CUCTEM.

OcBoenue nucuumminabl Jgunamu ¢ OB3 ocyliecTBiseTcst ¢ HCMOIb30BaHUEM CPEICTB
o0y4yeHHs OOWIET0 ¥ CHEHUAIBHOTO Ha3HAYeHHs (NMEPCOHAJIBHOTO M KOJUJIEKTHBHOTO
WCTIOJIB30BaHus ). MaTepuabHO-TEXHUYECKOe 00EeCTIeYeHHE MPelyCMaTpUBaeT MPUCTIOCcO0IeHNE
ayauTopuil K Hykaam aui ¢ OB3.

dopma mpoBEICHUS aTTECTALUU ISl CTYIEHTOB-MHBAJIUIOB YCTAHABIMBACTCS C YUETOM
UHAMBUAYAIbHBIX  ICUXO(QHU3WYECKUX  ocobeHHocte.  Jnsa  ctymentoB ¢ OB3
npeaycMaTpuBaeTcs JAOCTymHas (GopMa MpeaoCcTaBIeHHs 3aJaHWi KaK OIIEHOYHBIX CPEICTB, a
UMEHHO:

— B IEYATHOM MJIU 3JIEKTPOHHOH (opMe (U1 ULl C HAPYUICHUSMHU OTIOPHO-JBUTATEILHOTO
amnmnapara);
— B TMe4yaTHOM QopMe WM DJIEKTPOHHOM QopMe ¢ YBEJIWYEHHBIM MPUTOM U

KOHTPACTHOCTBIO (/711 JIUIL ¢ HAPYIICHUSIMHU CITyXa, PeUu, 3peHus);

— METOJOM YTE€HHUS aCCUCTEHTOM 3aJaHusl BCIyX (IS JIUL ¢ HAPYIIEHUSIMU 3PEHUS).
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CryneHTaM ¢ WHBQJIWAHOCTBIO YBEIHMYMBACTCS BpeMs Ha MOJATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[msg Takux CTYICHTOB NpeaycMaTpuBaeTcs JocTymHas (opma
MPEIOCTABIICHHUS OTBETOB HA 3aJJaHHs, & UMEHHO:

MHCEMEHHO Ha Oymare win HaOOpOM OTBETOB Ha KOMIbIOTEpE (IUIS JIHIL C HAPYIICHUSIMU
clyxa, peun);
BBIOOPOM OTBETa M3 BO3MOXKHBIX BapHAHTOB C HMCIIOJIB30BAaHHEM YCIYT acCHCTEHTa (ISt

JiMg ¢ HAPYUIICHUAMU OITIOPHO-ABHUIaTCIIBHOTO annapaTa);

YCTHO (17151 JIUL C HAPYILIEHUSIMU 3PEHMS], OLIOPHO-IBUTATEIBHOIO aIllapara).

pH HEOOXOAMMOCTH JIi OOYYArOIIMXCS C WHBATUIHOCTBHIO MPOLEAypa OIICHUBAHUS

PE3YyJIbTAaTOB 06yquH51 MOKCT IPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

19



[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJISl TEKYIIero KOHTPOJISI M POMEKYTOUYHOM aTTecTaluu
NPU U3YyYeHUH TUCUHUIIIHMHBI
b1.0.22 YnpasjieH4eCKUl KOHCAJITHHT

Mocksa 2024
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1. ITacnopT poHIa OLIEHOYHBIX CPEACTB

Kox n HanMeHOBaHHe HNuaukarop 10CTHKEHUS HaumMmeHoBaHue
KOMIIeTEeHI[HH! KOMIIeTEeHI[HHU OLIEHOYHOI'0
cpeacTBa
TIK -1 Crocob6en | UITK-1.1. Crnocoben | Texymuit
AHAJIM3UPOBATH 6usHec- | HACHTU(UIMPOBATH KIIFOYCBBIC | KOHTPOJIB:
HPOIECCHI TIPEATIPUITHS STarlbt OU3HEC-TPOLECCOB, | noxyay
aQHAIM3HPOBATh HUX CTIPYKTYpYy H (pechepar)
IOCJIE0BATEIBHOCTD.
HIIK-1.2. ChnocobeH  BBLISBIATH
poOJIeMHbIE 30HBI u
Hed(p(EeKTUBHbIE Y4YacTKu Ou3Hec-
MIPOLIECCOB.
HIIK-1.3. CnocobeH HCIOJIb30BaTh
WHCTPYMEHTBl MOJEIHPOBAHUS U
aHaJM3a MPOIIECCOB
HIIK-1.4. CnocobOeH TOTOBUTH
[TpomexxyTouHas
permamMeHTsl ®  CTaHAapThl  JUIS
aTTeCTalMs:

6I/I3H€C-HPOI_IGCCOB.

ITK-2 Criocoben pa3pabatbIiBaTh

U BHEAPATH  INPOEKTHl  IIO

ONTUMU3ALIAN ounsHec-

IPOIIECCOB

HIIK-2.1. CiocobeH MpoeKTUpOBaTh
1[eJIeBbIe OM3HEC-TIPOLIECCHI,
HalpaBJICHHblE  HA  YJIy4dllEHHUE
nokasarenei 3¢ (HeKTUBHOCTH.
NIIK-2.2. CrnocobeH mNpuUMEHSTh
COBpEMEHHBIE METOJIbl OMTUMHU3AINH
OM3HEC-TIPOIIECCOB

UIIK-2.3. Crniocoben
OpPTraHU30BBIBATh U KOOPAWHUPOBATH
paboty noJipa3ieNieHuH,
3aJIeHCTBOBAaHHBIX B  peaju3aluu
W3MEHECHUN.
NIIK-2.4.

pucKamuy,

CrnocobeH  ympaBisTh
CBA3aHHBIMH C
BHEAPEHUEM IIPOEKTOB, u
MHUHUMH3UPOBATHL HUX BJIIMIHUC Ha

OM3HEC-TTPOIIECCHI

IIK-5 Crocoben
UH(POPMAITMOHHBIE TEXHOJOTHUH
TS
poreccaMu

IIPpUMCHATH

yIpaBiIeHUS OusHec-

HIIK-5.1. CrnocobGeH uCHOIB30BaTh
CHeIHaTU3UPOBAHHBIE CUCTEMBI
yopasiieHusi npoueccamu  (BPM-
cuctembl, ERP-crctemsr).

HIIK-5.2. Cnocoben pa3pabaTbiBaTh
MOJIEJIM  MPOLECCOB B  LU(DPOBOM
dbopmaTte W aBTOMAaTU3UPOBATH
OTJIEbHBIC ITAIbI.

HIIK-5.3. CnocobeHn aHanM3upoBaTh

JTaHHbBIE IIPOLIECCOB C
HCI0JIb30BaHUEM AHATTUTHIECKUX
WHCTPYMEHTOB.

3a4€T, 9K3aMCH
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HIIK-5.4. Cnocoben oOecreunBaTh
(poByI0 TpaHCHOPMANHUIO TTPOIIECCOB
JUISL TIOBBILIEHUS UX 3P (EKTUBHOCTH.

Jlost

JUCLUILINHEI

Oranel GpopmMupoBaHUS KOMITeTeHIIMH B miporiecce ocBoeruss OOIT mpsimo
CBSI3aHBI C MECTOM JMCLHUIUIMH B 00pa3oBaTebHOUM mporpamme. Kakmprii stan
(dbopMUpOBaHHUS KOMIIETEHIIMM, XapaKTepU3yeTcs ONpeAeieHHBIMH 3HAHUSIMU,
YMEHHUSIMH ¥ HaBbIKAMU U (WJIM) OMBITOM NPOPECCHOHATBHON IeSTEIbHOCTH,
KOTOpbIE OILIEHHBAIOTCA B TIPOLIECCE TEKYIIETO0 KOHTPOJSl YCIEBa€MOCTH,
MIPOMEXKYTOYHOM aTTecTally 10 AUCUUIUIMHE (IPAKTHKE) U B MPOLIecce UTOMOBOM
arrecraimu.  JlucuumianHa ~— «YTOpaBlIeHYECKUH  KOHCAITHUHT»  SIBISIETCS
MPOMEXYTOUHBIM 3TanoM (opmupoBanus kommnereHuuid [1K-1, TIK-2, TIK-5 B
nporiecce ocBoenus OOIL.

OLICHKH YpOBHA C(HOPMHUPOBAHHOCTH KOMIIETEHUUH B TIpoIEccCe H3YUYEHUS

NpeaAyCMOTPCHO MPOBCACHUC TCKYLICTO KOHTPOJIA YCIICBAEMOCTU II0 TEMaM

(pa3nenaM) JUCHUIIIIMHBI 1 HpOMe)ICYTOqHOﬁ aTTeCTalluu 110 JUCHUIIJIMHE — 3a4€T, DK3aMCH.

2.1 Texkymmid

2. OueHoO4YHbIE CpeaCcTBA

KOHTPOJIb

IIpumepHbIe TeMBbI 1JIs1 10KJIA10B (pedpepaToB)

1. MI/ICCI/I}I, LCJIN U 3a/1a4d YIIPABICHYCCKOI'0 KOHCYJIbTUPOBAHMUA.

2. OCHOBHBIE

MECTOAOJIOTMYCCKUE IIOAXOAbI B VK: OKCIICPTHOEC, MPOCKTHOC U IMPOLECCHOC

KOHCYJIbTUPOBAHHUC.

. OcHoBHEIE

0 N N n B W

9Tallbl KOHCYJIbTAIITMOHHOT'O ITponecca.

. 3aaun KOHCYJIbTaHTa Ha KaXKIOM dTare, MEeTOIbl paboThl U XapaKTEPHbBIE TPYIHOCTH.
. Tumel maTonoruu opraHu3alyi U METOJIbI €€ OOHAPYKECHUS.

. BuzibI KOHCYJIBTAlIMOHHBIX YCIIYT.

. TexHOI0rNM KOHCYJIbTUPOBAHMUS.

. MCTOZII)I YHOPaBJICHUCCKOTO KOHCYJIbTUPOBAHNA, HAIIPABJIICHHBIC Ha PCIICHUC 3aJla4yd I10

KOMaH/1000pa30BaHUIo.

9. Koncynbt

rpoBaHue B obsactu PR u momutnyeckoe KOHCYIbTUPOBAHUE.

10. Yupapnenne KOH(GIMKTHBIME CUTYalUsIMH M METOALI pa0OTHI KOHCYJIBTAHTOB €

KOH(IUKTOM.

1 1 KOHCyHbTaHT—KHI/IeHTHBIe OTHOIICHUS.
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12.
13.
14.

[TpodeccrnonanpHas ITUKa KOHCYJIBTAHTA.
TpyaHocTu B paboTe KOHCYJIBTAHTOB IO YIIPABICHHUIO.

[TocTpoeHne KOHCYIbTAalMOHHON (GUPMBI U cHelu(prKa MEHEIKMEHT-KOHCAITHHTa

Kak BUJa OW3Heca.

15.
16.
17.
18.

19.
20.
21.
22.
23.
24.

OcoO6eHHOCTH MapKETHHIa KOHCYJIbTALMOHHBIX YCIIYT.
Poccuiickas cnenndrika MapKeTUHIOBON MOJUTHKU KOHCAITUHTOBBIX (DUPM.
CocTosiHuE POCCUIICKOr0 phIHKA KOHCYJIBTAlMOHHBIX YCIIYT: OCHOBHbBIE TEHICHIIUH.

Cucrema KpUTCPUCB OLICHKU HpO(I)CCCI/IOHaJ'II/I?»Ma KOHCYJIbTAHTA 110 YIIPABJICHUIO.

WNHHOBalMM Kak Leab KOHCAITHHTA.

Koncynpranuu B 00651acTé yIpaBieHUs TPOSKTAMHU.

KoncynbTupoBaHue 1o ynpaBjieHHIO KOMaHI0H MEHEIKEPOB.

[TpoGieMbI OTBETCTBEHHOCTH M CBOOOIBI KOHCYJIBTAHTA B YIIPaBICHUYECKOH cdepe.
Crenu¢uka ynpaBieHY€CKOro KOHCYJIbTUPOBAHUS B 0071aCTH MOTHBAIIMH [IEPCOHAA.

DTHUuecKue POOIIeMBI YIIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHMSL.

25.

WNunuBuyanbHOE KOHCYJIBTUPOBAHUE PYKOBOIUTENS.

[lkana u KpUTEpHH OLEHUBAHUS T0KIa/10B (pedepaToB)

IxkaJja oneHUBaAHUA Kputepun oneHuBanusi

«OMIUYHOY OO6yyaromuiics riryboKo U coAepKaTelIbHO PACKPBIBAET TEMY

JOKJIa/1a, He JOMYCTHB OMMUOOK. OTBET HOCUT pa3BEPHYTHIN U
HCUEPIbIBAIOILUI XapaKTep

«XopouLo» OOyuJaronuiicsi B IIeJIOM PaCKpBIBaET TEMY JOKJIa/1a, OJHAKO OTBET

XOTs OBl Ha OJIMH U3 HUX HE HOCUT Pa3BEpHYTOTO U
HCYEPIBIBAIOIIETO XapaKTepa.

»

«yoosnemsopumenvro | OOydaroUMiics B 1IeIOM PaCKpbIBaeT TEMY JIOKJIA/1a U JIOMyCKaeT

PsT HETOUYHOCTEH, (parMeHTapHO PACKPHIBAET COAEPKaHUE
TEOPETUUYECKUX BOIIPOCOB MU MX PACKPBIBAET COACPKATENHHO, HO
JIOTYCKasi 3HAYNTEIbHbIE HETOYHOCTH

«He
Y0081em8OpUMenbHO »

OOyuaromuiicsi He BiaieeT BHIOpaHHOM TeMoi

2.2 IIpome:xxyTOYHASI aTTeCTALMUS

IIpumepHbIi IepedyeHb BONPOCOB Ui 32a4eTa U YK3aMeHa

1. OcHOBHBIE dTaIbI CTAHOBJIEHUS YIIPABIEHUYECKOTO KOHCYJILTUPOBAHUS 32 PYOEIKOM.

2. OCHOBHBIC ATaIlbl CTAHOBJICHUS OTCYSCTBEHHOTO YHOpaBJICHYCCKOTO KOHCYJIBTUPOBAHUA.
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3. OcOGEHHOCTH YIIPABIEHYECKOTO KOHCYILTUPOBanus B PD.

4. TeopeTquCKaﬂ 1 MCTOHAOJIOIrMYCCKass OCHOBA YIHPABICHYCCKOI'O KOHCYJIbTHPOBAHUA:
HayLIHHﬁ MCHCI>KMCEHT, TEOpHUL OpFaHH3aHHﬁ, OpraHHu3alluOHHOC IIOBCICHHUC,

CTpaTel"I/I‘-IeCKI/Iﬁ MapKCTHHT

5. CyIHOCTb, LEJIU ¥ 331a4M YIIPABJIEHYECKOTO KOHCYIbTHPOBAHHS.

6. IoHATHE UATHOCTHYECKOTO KOHCYIbTHPOBAHHSL.

7. IlBa m01x0/1a K YIIPaBJIEHYECKOMY KOHCYJIbTHPOBAHMIO.

8. IToHATHE IPOLIECCHOTO KOHCYILTUPOBAHUS.

9. OYHKIMOHANBHBIN MOAX0/ K YIIPABIEHYECKOMY KOHCYJILTUPOBAHUIO.
10. Tonstre 06y4aromero KOHCYJILTUPOBAHUS.

11. MpodeccnonanbHpIi MOAX0/ K yHIPABIEHYECKOMY KOHCYJIBTHPOBAHHMIO.
12. BHyTpeHHee ¥ BHENTHEE KOHCYILTHPOBAHUE.

13. XapakrepHble 4epThl yIPABIEHIECKOTO KOHCYILTUPOBAHUS.

14. CoBpemennblii STan pasBUTHS YIPABIEHYECKOTO KOHCYJIBTHPOBAHMUS U €O

0COOEHHOCTH.

15. Ponu KOHCyJIbTaHTa B YIIPABJIECHYECKOM KOHCYJILTHPOBAHMH.

16. Posnu kinenTa B yrpaBieHYeCKOM KOHCYJIbTHPOBAHHUH.

17. Tounsitve KIMEHTa KOHCAITHHIOBBIX OPTraHU3ALIMIA.

18. Acconmanuu ynpapieH4eCKUX KOHCYILTaHTOB B PD

19. OcHOBHBIE THIIBI KOHCAJITHHTOBBIX OPraHM3aIMIA.

20. ®opmbI OKazaHus yCIyT POCCUHCKAMH KOHCYJIbTAHTAMM.

21. YnpasneHueckoe KOHCYILTUPOBAHHE KaK JeI0Bask yCIyra.

22. XapaKTepuCTUKa PHIHKA ayMTOPCKO-KOHCYJIBTAIMOHHBIX yCiIyr PO,
23. Llenu u 3a1a4K yNPABJIEHYECKOTO KOHCYIbTHPOBAHHS.

24. TlpuHIMIIBI yIIPABJIEHYECKOTO KOHCYIbTHPOBAHHS.

25. OcHOBHEIE (OPMBI YCTAHOBJIEHHUS LIEH Ha KOHCYJIbTAIHOHHBIE YCITYTH.
26. Knaccuduxkanus ynpabieHYeCKOro KOHCYJIbTHPOBAHHSL.

27. TlpeaMeT yrpaBIeHYECKOTO KOHCYIbTHPOBAHHS.

28. MeTobl ynpaBIeHYeCKOro KOHCYIbTHPOBAHHS.

29 OTaIesl Pa3BUTHA YIIPABJIICHYCCKOI'O KOHCYJIbTUPOBAHU.
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30. IMonsTre nporecca yIpaBIeHIECKOr0 KOHCYIbTUPOBAHUS.

31. OcHOBHBIE TUIIBI KOHCYJIBTALMOHHBIX IOTOBOPOB.

32. Dran noAroTOBKU B YIIPABIEHYECKOM KOHCYJIbTHPOBAHHUH.

33. Oco0ble ycnoBus COCTABIEHHS KOHCYILTAIMOHHBIX I0TOBOPOB.

34. Dran quarHosa B yIpaBieHYECKOM KOHCYJIbTUPOBAHHH.

35 BSaHMOHeﬁCTBHC KOHCYyJIbTaHTa W KIIMCHTA IMPU AWMATHOCTUYCCKOM, IMPOLNECCHOM H

oOyuJaroieM KOHCYJIbTUPOBAaHUH.

36. Dran maHupoBaHus JEHCTBUM B yIIPABIEHYECKOM KOHCYIbTHPOBAHUN

377. KOHTpPOJIb B POLIECCE YIIPABIEHYECKOTO KOHCYIBTHPOBAHUS.

38. Dran BHepEHHUs B YIIPABIEHIECKOM KOHCYIbTUPOBAHNUH.

39. Crioco6bI OLIEHKH Pe3yIIBTATOB YIPABIEHYECKOTO KOHCYILTUPOBAHMS

40. Dramn 3aBepuIEHUS B yIPABIEHIECKOM KOHCYJIETHPOBAHHH.

41. Onpenenenne 3KOHOMUIECKOTO 3P (PeKTa OT pabOTHI KOHCYIIBTAHTA.

4?2. Craguu u 3Tansl ynpaBiIeHIeCKOr0 KOHCYIbTUPOBAHMSL.

43. OdopmieHne pe3yabpTaToB pabOThl KOHCYJILTAHTA.

44. iuauBuyatbHOE KOHCYJIbTHPOBAHUE PYKOBOIUTEIS.

45. Ipumenenue

«OPraHru3aliuOHHO-ACIIOBBIX urp» B

YIpaBJICHYCCKOM KOHCYJIBTUPOBAHUU.

IMlxana u KPUTCPUHU OLICHUBAHUA 3a4€Ta

MIxanaa

OlICHUBAHUA

Kpurepuu onenuBanus

«3A4meHo)

OneHnka «3a4TeHO» BBICTABIIACTCS CTYAEHTY, KOTOPBIN
- IIPOYHO YCBOWI IPEIyCMOTPEHHBIA IPOTPaMMHBIN
MaTepua;

- IIpaBWJIbHO, apryMEHTHUPOBAHO OTBETUJ HAa BCE BOIPOCHI, C
IIPUBEJICHUEM TIPUMEPOB;

- IIOKa3aJ IIyOOKHE CUCTEMATU3UPOBAHHBIE 3HAHUS, BIIAJIEET
IIPUEMaMH PacCyKIEHUS M COIOCTABIIICT MaTepuall M3 pa3HBIX
HUCTOYHUKOB: TEOPHUIO CBS3bIBAET C MPAKTUKOW, JPYIMMHU TE€MaMu
JAHHOTO Kypca, JPYTUX U3y4aeMbIX IIPEIMETOB

- 6e3 oMOOK BHITIOIHUI MPAKTHYECKOE 3aaHUE.

«He

3a4meHo»

OI_ICHKa «HEC 3a4TCHO» BBICTABIACTCsA o6yqafomeMyc;1, cCln:
OH HE€ 3HAC€T OCHOBHBbIX OHpeI[CJICHI/IfI, HCIIOCJICAOBATCIICH U cOMBYMB B
HU3JI0OKCHUM MAaTCpHala, HC O6J'Ia,Z[a€T onpeneneHHoﬁ CHUCTEMOM
3HAHHH 110 JUCHUIIJIMHEC, HC B MTOJIHOM MCpPC BJIAACCT H€06XOZII/IMBIMI/I
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| YMCHUAMM W HABBIKAMM IIPHU BBIINOJHCHUHN IIPAKTHYCCKHUX SaI[aHPIfI.

[IIkana u KpUTEPpUH OLEHNBAHUS IK3AMEHA

Ikana oneHNBaHUA

Kpurtepun onennBanns

«OMJIUYUHO Y

OIICHKA COOTBETCTBYET IIOBBIIICHHOMY YPOBHIO H
BBICTABIISIETCS OOYYArOIIEMYCsI, €CITH OH TJIYyOOKO M MPOYHO
YCBOMJ ~ TPOTPAaMMHBIM  Marepual,  HCYEPIBIBAOIIE,
MOCJIeIOBATEIbHO, YETKO ¥ JIOTHYECKH CTPOHHO €ro
U3JIaraeT, yMeeT TeC-HO YBS3bIBaTh TEOPHIO C MPAKTHUKOH,
CBOOOJIHO CIIPABJIACTCS C 3aJladyaMH, BOIPOCAMH H JIPYTHMH
BUJAMU TPUMEHEHHs 3HAHWUW, TPUYEM HE 3aTPYAHSIETCS C
OTBCTOM TIIpU BHJAOU3MCHCHHUU 33HaHHI71, HCIIOJIB3YECT B
OTBeTe  MaTepual  MOHO-TpaHUuUecKoOd  JIUTepaTypsl,
MPaBWJIBHO OOOCHOBBIBACT TPHHATOE pEIICHHUE, BiaJeeT
Pa3HOCTOPOHHUMHU HABBIKAMHU W MPHEMaMH BBIIOJHEHUS
MTPAKTUYECKHX 3aJ1ad.

«xopouto»

OLICHKa COOTBETCTBYET IIOBBIIIEHHOMY YPOBHIO H
BBICTABIIIETCS OOydYarolmeMmycsi, €CidM OH TBEpPAO 3HAET
MaTepuasg, I'paMOTHO M IO CYILIECTBY H3JaraeT €ero, He
JIOMyCKasi CyIIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIMPOC
WIM  BBINOJIHEHUM  33JaHUM, TPAaBUIBHO  IPUMEHSET
TEOPETUYECKUE TOJOKEHHUS NPU PEMIEHUH MPAKTHYECKUX
BOIPOCOB M 3aJay, BJIQJEET HEOOXOOUMBIMH HABBIKAMU U
MIPUEMAMH UX BBIIOJHEHHUS.

«y00871emMEOPUMENLHO

»

OLICHKa COOTBETCTBYET IOPOIOBOMY YPOBHIO H
BBICTABJISIETC  OOy4YarolIEeMycCsi, €CJIM OH HMeeT 3HaHUs
TOJIbKO OCHOBHOI'O MaTepuaia, HO HE YCBOMJI €ro AeTajei,
JOIyCKAaeT HETOYHOCTH, JEMOHCTPUPYET HEIOCTATOYHO
npaBWiIbHbIE  (OPMYJIHPOBKH, HAPYIICHUS JIOTUYECKON
IIOCJIEAOBATEIBHOCTA B M3JIOKCHMM  IIPOIPaMMHOIO
MaTepuasa, HCIBITHIBAET 3aTPYAHEHUS IIPU BBIIIOJHEHUU
IIPAKTUYECKUX paboT.

«HE

Y0081em8opUmenbHo »

OLIEHKAa BBICTABIISICTCS 00ydaromeMycs, KOTOPbIi He
JOCTUTAET IIOPOTOBOTO YPOBHH, JEMOHCTPUPYET
HENOHMMAaHHE NPOOJIEMbl, HE 3HACT 3HAUUTENBHOM YacTU
IIPOrPaMMHOT0  MaTepuana, JONYyCKaeT CYLIECTBCHHbIE
omKnOKH, HEYBEpEeHHO, C OONBIIMMHU  3aTPYIHECHUSIMHU
BBINOJIHSET PaKTHYECKHE PadOThI.

26




	1. Цели и задачи освоения дисциплины
	2. Место дисциплины в структуре образовательной программы
	3. Планируемые результаты обучения
	4. Структура и содержание дисциплины (модуля)
	4.1 Объем дисциплины и виды учебной работы
	4.2 Тематический план дисциплины
	4.3 Содержание дисциплины
	4.4. Практическая подготовка

	5. Учебно-методическое, информационное и материально-техническое обеспечение дисциплины
	5.1 Основная литература
	5.2 Дополнительная литература
	5.3 Профессиональные базы данных и информационные справочные системы
	5.4 Материально-техническое и программное обеспечение (лицензионное и свободно распространяемое)

	6. Методические указания для обучающихся по освоению дисциплины
	6.1 Занятия лекционного и семинарского (практического) типов
	6.2. Самостоятельная работа студентов

	7. Методические рекомендации по обучению лиц с ограниченными возможностями здоровья и инвалидов
	Приложение 1
	1. Паспорт фонда оценочных средств
	2. Оценочные средства
	2.1 Текущий контроль
	2.2 Промежуточная аттестация


