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1. lesu u 3a1a41 0OCBOCHUS IUCHMILIMHBI

Henbto ocBoenust aucuuiinHbl «[IpoekTHas nesTenbHOCTHY» sBIsSETCS (HOPMUPOBAHHE
COBOKYITHOCTH TE€OPETHYECKHX 3HAHUW M MPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C MOHUMAaHUEM
pOJM TMPOEKTHOW JAEATEIbHOCTH B OPraHU3all{, OCHOBHBIX IIOJIO)KEHUH COBPEMEHHBIX
KOHIICTIIUI TPOEKTHOM JEeATETbHOCTH; NPUOOPETEHHE TMPAKTHUYECKUX 3HAHUN M YMEHHIA,
HEOOXOUMBIX B JajbHEel TpodhecCHOHATBHOM JesITeIbHOCTH.

3aagyamMu OCBOCHHMSI TUCHUIUIUHBI «[IpoeKkTHas nesTenbHOCTDY SBISIOTCS:

- 03HAKOMJICHHE C UCTOPHEN pa3BUTHUS ()OPM U METOAOB IPOCKTHOH NEATEIHLHOCTH;

- U3y4€HNE METOIUYECKUX TIOIXO00B K pa3paboTKe KOHLENIUU IPOEKTHOM 1eATEIbHOCTH;

- 3HAKOMCTBO ¢ (popMaMU MPOEKTOB U METOJIaMU UX Pa3pabOTKU M ONTUMH3AIUY;

- U3y4YeHHE UHCTPYMEHTapUs IJIAHUPOBAHUS M KOHTPOJIS X0/1a BBIMOJIHEHHS [IPOEKTa;

- IPUOOPETEHNE U Pa3BUTHE HABBIKOB MCCIIEIOBATENBCKON M TBOPUYECKOM paboThI,

- (hopMupoBaHIEe HABBIKOB KOMaHHON paOOTHI;

- (¢dopMupoBaHHE HABHIKOB PabOThl C MPOEKTHOW MPOOIEMOMN: IMOUCK, MOCTAaHOBKA,
aKTyaJIbHOCTb, CIIOCOOBI petieHus, 3P PeKTUBHOCTS;

- (hopMupoBaHKE HABBIKOB MPE3EHTAIIMN PE3YJIbTaTOB IPOSKTHON pabOTHI.

2. MecTo AUCUMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
HI/ICHI/IHHI/IHa «HpO@KTHaﬂ JACATCIIbHOCTB» ABJIACTCA YaCTbIO MOI[y.]'ISI «HpOGKTBI n
MPOEKTHAsI JIEITEIbHOCTh» W OTHOCUTCA K JUCHUIUIMHAM oO0s3aTebHOM dYactu Oyoka bl

«Iucummmmnsl (Moaysn)» ydaeOHoro 1miaHa, corimacHo @T'OC BO s HanpaBiieHUs] TOATOTOBKU

38.03.01 DxoHOMHKA.



3. Ilnanupyembie pe3yJabTaTbl 00yUYeHMsI

Koan
HAaUMEHOBaHHeE
KOMIIeTeHIINH

Koa n naumeHoBanue
HHIMKATOPA JOCTUKEHHUS
komnerenuun (MJAK)

Ilnannpyemble pe3yabTaThl
00y4eHust

YK-2 Cnocoben
OTIPECTISATh KPYT
3a/1a4 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
ONTHUMAJIbHBIE
CIIOCOOBI UX
pENICHUs, UCXOMISI U3
JEUCTBYIOLIUX
MIPABOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTpaHUYCHUH.

NYK-2.1 ®opmynupyet
COBOKYITHOCTb 33Ja4 B paMKax
MIOCTABJIEHHOM 1I€TIN MPOEKTa,
pelieHnue KOTOphIX
o0ecrnieunBaeT ee T0CTHKEHUE.
NYK-2.2 Onpenensier cBsi3u
MEX/1y TOCTaBICHHBIMU
3a/1auaMu, OCHOBHBIMU
KOMITOHEHTaMHU MIPOEKTa U
0’KHMJIa€MBIMU pe3yJIbTaTaMu
€ro peanau3aiuu.

NYK-2.3 Beibupaer
ONTUMAJIbHBIE CIIOCOOBI
IJITAHUPOBAHUS, PACTIPEICIICHUS
30H OTBETCTBEHHOCTH, PEIICHUS
3aJ1a4, aHaJIU3a pe3yJbTaToB C
y4eTOM JIEHCTBYIOIIUX
MIPABOBBIX HOPM, UMEIOIITUXCS
YCIIOBUH, pECYpPCOB U
OTpaHUYEHUM, BO3MOXKHOCTEH
HCII0JIb30BaHUS.

3HATh
- 3aKOHOHJATCJIbHBIC W HOPMATUBHBIC
aKThl, PETrJAMEHTHPYIOIINE TPOCKTHYIO
JIeSTEIIbHOCTD;

- DKOHOMHYECKYID  CYHNIHOCTh |
COZCpKAHUE PaA3JIMYHBIX KaTeropuil
NPOCKTOB B cdepe HCIOIb30BAHUS
Ha3e€MHBIX TPaHCIIOPTHO-
TEXHOJIOTUYECKUX CPEACTB; -METOJIbI
aHamm3a A(P(GEKTUBHOCTH MPOCKTHOTO

(I)I/IHaHCI/IpOBaHI/IH, OTaIllbl OLICHKH
CTOUMOCTH IIPOCKTA.
- OCHOBBI IIPOBCIACHHA MOHHUTOPHHIA

peanu3yeMbIX IIPOEKTOB, AHAJIN3 PUCKOB
U UX [PEeNyNPEkKICHUE;

- METOJHMYECKHE OCHOBBI YIIPABIICHUS
pHUCKaMHU.

Ha YpOBHE YMEHUN:

YMETh
- paboratb C  HOPMAaTUBHBIMHU
JIOKYMEHTaMH, CTaTUCTUYECKUMU




YK-3. CriocobeH
OCYILECTBIISATh
COITMAJIbHOE
B3aMMOCHCTBHUEC U
peanr30BbIBATH CBOIO
pOJIb B KOMaH/IE

NVYK-3.1 Onpegnensier cBoro
pOJIb B KOMaH/E, UCXOAS U3
CTpaTeruv COTPYAHUYECTBA IS
JOCTYDKCHHS IOCTABICHHOM
1I€JTH, YYUTHIBAsE OCOOEHHOCTH
MOBEJICHUS U UHTEPECHI IPYTUX
YYaCTHUKOB KOMaH/IbI.
NVYK-3.2 [Tnanupyer u
aHaJIM3UPYET MOCIIEICTBUSA
JINYHBIX IEHCTBUH, aJeKBaTHO
OLICHHUBACT UACH B
MPEIIOKEHUS IPYTUX
YYaCTHUKOB JJIS1 TIOCTUKEHUSI
MIOCTaBJICHHOM IIC]IH B
KOMaHJTHOH paboTe.

NYK-3.3 Ocymiectisier 0OMeH
nH(popMaluen, 3SHAaHUSIMHU U
OIIBITOM C YWICHAMM KOMAaH/IbI,
co0roast yCTaHOBIICHHbBIE
HOPMBI U TIpaBUJjIa COLMATILHOTO
B3aHMOJICHCTBHS, HECET
JIMYHYIO0 OTBETCTBEHHOCTh 32
CBOM BKJIAJl B pE3yJIbTaT
KOMAaHTHOW PabOTHI.

MaTepHuaiamu, AKOHOMHUYECKOU
JUTEPaTypou B IIPOECKTHOMN
JeSITEIbHOCTH;

- ONpeAeNIuTh Haubojee ONTHMAaJbHbIE
MOAXOAbl K  PELIEHUI0  CIIOKHBIX
NpaKTUYeCKHX  3a1ady B objactu
yIpaBlIeHUS IPOEKTaMU;

- aHANM3UpOBaTh U BBHIOMpATh
aJieKBaTHbIE TMOJXOABl K PELICHUIO
CIOXKHBIX IPAaKTHUYECKUX 3a7ad B
00JacT MPOEKTHOM JEATENbHOCTH B
chepe IKCILTyaTaluu HA3EMHBIX

TPAHCIOPTHO-TEXHOJOTUYECKHUX
CPEICTB.

Ha YpPOBHE HAaBBIKOB

BJIQ/IETh

- METOJJaMH CHUCTEMHOTO IOJXO0Ja B
[IPOLIECCE pealu3aluu IMPOEKTHBIX H
YIPaBICHUYECKUX PELICHUN;

- TEOPETUYECKUMU 3HAHUSAMHU B 00acTu
yIpaBJ€HUS TPOECKTaMHU.

- HaBBIKAaMH BbIOOpAa ONTHMAIBHBIX
BAPUAHTOB IJITAHUPOBAHUS IPOEKTOB B
chepe SKCIUTyaTalluu HAa3eMHBIX
TPAHCIOPTHO-TEXHOJIOTUYECKUX
CPEJICTB;

-HaBbIKAMU IPOBEJCHUSI MOHHMTOPHUHIA
X0/J1a peaJIn3aluy IIPOEKTa;

- METOJaMHU KOPPEKTHUPOBKHU
OTKJIOHCHHIA,

- METOJJaMM MPHHATUS OOOCHOBAHHBIX
YIPaBICHYECKUX PEIICHUN.




4. CTpyKTYypAa U CoAepKaHUe TUCHUILIMHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buasbl yuednoit O0bem B Tom 4muciie:

padoThI

B Jacax

3 cemecTp

4 cemecTp

S cemecTp

6 cemecTp

OO01mmast Tpya0eMKOCTh
JMCIUTLTHHBI

288
(83.e.)

72
(23.e.)

72
(23.e.)

72
(23.e.)

72
(23.e.)

KonraktHas pabora
00ydJaronmxcs ¢
IperoiaBaTesieM
(Bcero)

144

36

36

36

36

Aynutopnas pabora
(Bcero), B TOM 4ucCIe:

144

36

36

36

36

Jlexun

CemuHapsl,
MPAKTUYECKHUE 3aHATUS

144

36

36

36

36

JlaGopaTopHbIie pabOThI

BaeaynutopHas padora
(Bcero):

144

36

36

36

36

B TOM 4HUCJIC:
KOHCYJIbTalus 110
JAUCITUITIIINHC

CamocrosiTenpHas
pabota oOyuarouxcs
(Bcero)

144

36

36

36

36

oOyyarormerocs

Bun npomexyTouHoOl arrectauuu

3aver

3avyer

3averT

3a4yer




4.2

Temarnyeckuii MJIaH TUCHUILINHBI

HaumeHoBaHue pa3iesioB U TeM Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEJIbHYIO PadoTy Komnerenuun
o0yyawmmxcs M1 TPYA0eMKOCTh (B Yacax)
= Bcero | U3 mmx aynuropunie | Camocrosi | KypcoBasi | KonTtposbHa
g 3aHATHSA TeJbHas pabora s1 paboTta
C'ES Eéeazgg padora
5 225l £EL 8
AR
S| g B EE=
Tema 1. CymHocTh MPOEKTHOMN 3 24 - - 12 12 YK-2, YK-3
JeSITeIbHOCTH
Tema 2. [IpoekT u npoeKTHbIE 3 24 - - 12 12 YK-2, YK-3
MaTepuaibl
Tema 3. XKuzneHHbI 3 24 - - 12 12 YK-2, YK-3
1 IIUKJI MPOEKTA, XapaKTePUCTHKA €T
JTANoB
Tema 4. CocrtaB u coaepxaHue 4 24 - - 12 12 VK-2, YK-3
TPaTUIIOHHBIX TPOEKTHBIX
MaTepHaJloB
Tema 5. Peanuzanus npoekra 4 24 - - 12 12 YK-2, YK-3
Tewma 6. [IpoexTHbII aHAN3 4 24 - - 12 12 YK-2, VK-3
Tema 7. 3aTpatsl 10 IPOEKTY U UX 5 24 - - 12 12 YK-2, YK-3
(buHaHCUpOBaHUE
Tema 8. IIporHo3upoBanue 5 24 - - 12 12 YK-2, YK-3
Pe3yIBTATOB pealM3aIliy MPOSKTa
Tema 9. OueHka NpoeKTOB 5 24 - - 12 12 YK-2, YK-3
Tema 10. AnbTepHaTHBBI U BEIOOD 6 24 - - 12 12 YK-2, YK-3
MIPOEKTa




Tema 11. HeonpeneneHHOCTb U PUCK B 24 12 12 YK-2, YK-3
YIPABJICHUHU IPOCKTAMHU
Tema 12. MOHUTOPUHT, THarHOCTHKA 24 12 12 VK-2, YK-3
1 DKCIIEPTH3a MPOCKTOB

288 144 244

HToro o pucuunjinge




4.3 ConepxaHue IMCUUILTHHBI

Tema 1. CymHOCTb NPOEKTHOI 1eITeJIbHOCTH

Mecro ynpaBieHHs MPOEKTaMU B CHUCTEME MEHEIKMeHTa npeanpuarus. Lleam
yIpasieHus npoekraMu. [IpoekTHbI noaxon Kk ynpasienuto. [IpusHaku npoekra. IIpoekT u ero
OKpYXEHHE

Tema 2. IIpoeKT ¥ NPOEKTHBIE MATEPHAJIbI

[Tonsitue «mpoekra». Tunonorust nmpoektoB. [IpuHIMIBI, 1enu U QYHKIUU YIIPaBICHUS
npoektamu. Ilorpebutenn mnpoekroB. Lleam paspabotku mpoekToB. OpraHu3anuoOHHEIE,
OTIEpALIMOHHBIE ¥ BPEMEHHBIE PAMKU MPOEKTOB. TpeOoBaHUs K MPOSKTHPOBIIUKAM, YIaCTHUKAM
U IIPOEKTHOM MH(OPMALIUH.

Tema 3. ’/Ku3HeHHBIN IUKJI MPOEKTA, XapAKTEPUCTHKA €ro ITAN0B

[lonsite «oKkuM3HEHHBIM wUKD». Pa3pl (3Tanbl, CTagUM) MPOEKTHOTO LHMKIA M HX
XapaKTePUCTHKH: TPEAUHBECTHIIMOHHAS, MHBECTUIIMOHHAS, SKCIUTyaTallMOHHAs (ha3a MpOeKTa.
3aBeplIeHHE NPOEKTa. 3aKpbITUE MPOeKTa. JIMKBUIAlus MPOEKTa U HEraTUBHBIX COLIMAIBHO-
9KOJIOTHUECKHUX TOCIEACTBUN ero peanu3anuu. MeTonbl M CIOCOOBI yBEIWYEHHS TMepuoja
«TIOJIE3HBIX CTAJHID)

Tema 4. CocTaB u copepxaHue TPAAUINOHHBIX IPOEKTHBIX MATEPHAJIOB

[locnenoBarenbHOCTh CO3/1aHUSl MPOEKTa W XapakTepucTuka ero yacred. CTpykrTypa
NPOEKTHBIX MaTepUaIOB M OCHOBbI MX cocTaBieHus. OduuuanbHas YacTb NPOEKTHBIX
MmatepuanoB. JlonosHurtensHble MaTtepuanbl. Coxep:kaHHE TEXHMUYECKOH, KOMMEPUYECKOH,
WHCTUTYLMOHANILHOM,  (UHAHCOBOM,  DKOHOMHYECKOW,  COIMAJIBbHOM,  3KOJOTHYECKOU
COCTaBIISIIOLLEH MPOEKTA.

Tema S. Peanu3zanus npoexra

Peanuzanus npoekra. Jrtansl peanuszanuu npoekrta. OCHOBHBIE aCIEKThl pealu3alun
npoekTta. CpencrBa pa3paboTku GopManbHOTO iaHa. KOHTpOJIb Haa peanu3aiieil MpoeKTa.
OcHOBHBIE MEPOIPUATHS, OOECIIEUNBaIOLIE KOHTPOJIb pealn3anuu npoekra. Beidop kpurepuen
KOHTpoJsl. OCOoOEHHOCTH OpraHM3allMOHHBIX (OpM MPEANpHUATHH pa3pabaThIBAIOLINX U
pean3yOIUX IPOEKT

Tema 6. IIpoexTHBI aHaIN3

[TpoexTHbIit ananu3. [loHsTHE TPOEKTHOTO aHANN3a, €T0 1eNu 1 3a1aui. OOBEKT N3ydeHUs
npoekTHoro aHanuza. Crneuuduka MPOEKTHOro aHalu3a. MeXaHW3M M METOIbl MPOEKTHOTO
aHaJM3a, €ro THUIOJOrus, npuMeHeHue CoCTaB NPOEKTHOTO aHajln3a. OTalbl aHAJINW3a:
MIPEBAPUTEINIbHBIN, TEKYIIUWA, MOCICIYIOMHMI. AHaIW3 PeaM3yeMOCTH MPOEKTa: BHEUIHUE U

BHYTpEHHUE (aKTOPBbI, BIUSIOLINE HA IPOEKT, €ro Peaan3yeMocTb U 3PPEKTUBHOCTD

10



Tema 7. 3aTpaTsl M0 NPOEeKTY M UX QUHAHCHPOBAHME

CocraBiieHne npoeKTHOU cMeThl. [IpoekTupoBaHue pecypcoeMKOCTH U 3aTPaTOEMKOCTH.
brojxeT ¥ OCHOBBI €ro COCTaBJIEHHUS NpU yHpaBieHUM npoektamu. [Ipouecc npoexkTHOro
OromxerupoBanus. @DopmupoBaHue Orwjpkera mnpoekrta. OrmnpeneneHue NOTPeOHOCTH B
(MHAHCUPOBAaHUM M JONOJHUTEIbHON MOTPEOHOCTH B (PMHAHCUPOBAHMM MPOEKTa. McTOUuHMKU
¢unancupoBanus nmpoekra. Crenuduaeckue Gopmbl GUHAHCHPOBAHUS ITPOECKTOB.

Tema 8. IIporHo3upoBaHue pe3yJIbTATOB peaju3aluy MPoeKTa

PeanbHblil JEHEXHBIH MOTOK IO IMPOEKTy U €ero crpykrypa. OCHOBBI COCTaBIICHUS
IPOTHO3HON (PMHAHCOBOW JOKYMEHTALMU IO MpoeKTy. [IporHo3Helil arpernpoBaHHbIN OTYET O
JBW)KEHUH JICHEKHBIX CPEACTB IO MPOEKTY, OTYET O MPUOBUIAX U YOBITKAX, arperupOBaHHBIN
Oasanc 1o mpoekTy. PUHAHCOBAs pPEaAM3yeMOCTh MPOEKTa W €ro aJanTUBHOCTh. DddekT ot
poeKTa. 3aBUCUMOCTb peajln3allui IPoeKTa ¥ 3P peKTa Mo NPOeKTy OT METOJJOB U MHCTPYMEHTOB
(buHaHCUPOBaHUS

Tema 9. Ouenka npoexToB

OOmast cxema oneHkd mpoekta. Cdepsl, (GakTopbl, KpUTEpUH OLEHKH IPOEKTa.
Kommepueckasi, skoHOMHUECKasi, PUHAHCOBAsA, OI0KETHAs OLIeHKa MpoekTa. Buasl pruHaHcoBo-
9KOHOMHYECKOH 3¢ dekTuBHOCTH NpoekTa. MeToabl OLEHKH MPOEKTOB. BiMsHue npoekTa Ha
(MHAHCOBO-?PKOHOMUYECKOE COCTOSIHME HNPEINpUsITUs peanusyrouiero npoekr. dunaHcoBas
aJaNTUBHOCTH MPOEKTA.

Tema 10. AnbTepHaTHBBI M BHIOOP POEKTa

Onenka mnpoekToB. OneHka KOHKypUpyHOIIMX HpoekToB. OIlleHKa  IaKeToB
B3aMMO3aBUCUMBIX U B3aUMOJOTOIHSIOIIMNA TPOEKTOB: MOAXO0/Ibl, MIPUHIUIbBI, MeXaHu3M. Llenb
onleHku. OOmas cxemMa CpaBHEHHMS! U OLIEHKH MPOEKTOB. AHANU3 aJbTEPHATUBHBIX MPOEKTOB.
Br10op npoekra.

Tema 11. HeonpeaeieHHOCTb M PHCK B YIIPABJICHUH NPOCKTAMHU

Puck. Tunonorus npoekTHbIX puckoB. ClEHapHBIN MOAX0J K YIPaBIECHUIO MPOEKTHBIMU
puckamu. OlleHKa yCTOMYMBOCTH NPOEKTa B YCIOBMSIX HeompeneneHHOCTH. CucreMa MeTO/10B
yXoJla OT MPOEKTHBIX PUCKOB. MeToabl OOpbOBI ¢ MPOEKTHBIMH PUCKAMH. YYET PHUCKOB IpU
pacuere apdexTa oT mpoekTa. OCHOBBI yueTa MIPEMUH 3a PUCK.

Tema 12. MOHUTOPHMHT, IMATHOCTUKA M IKCIIEPTHU3a NPOCKTOB

[lonsiTHE MOHMTOpPWHIA, JAMATHOCTUKH, OSKCHEPTU3bl MPOEKTOB: IENd, 3HAaYCHHE.
OkcnepTHoe 3akiatoueHue. [lopsiiok mpoBeneHus skcnepTu3bl npoekta. OCHOBHBIE NpaBHiIa
OKCHEpPTH3bl TMpOeKTa. TpedoBaHUS K HKCHEPTHOMY 3aKJIIOUEHHUIO. BiusHMEe NpPOeKTOB Ha

TEXHUKO-dKOHOMHYECKHE U (UHaHCOBBIe TMoKazatenu npennpudarus. KosdduuueHTHpd u
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HHTeraJTBHBIfI AHAJIN3 BJIMAHHA IIPOCKTAa HaA IMOKA3aTCIM ACATCIIBHOCTU MPCANPUATHA WU HUX

OTPAKCHUC B SKCIICPTHOM 3aKJIHOUCHUUA

4.4. llpakTH4ecKas MoAroToBKa

[TpakTHueckas MOATOTOBKA pealu3yeTcs IyTeM HpPOBEACHUS NPAKTHYECKUX 3aHATHH,
IpeyCMaTPUBAIONINX ydacTHEe OOYYAIOIIMXCS B BBIOJHEHUHM OT/ACIBHBIX 3JIEMEHTOB PadoT,
CBSI3aHHBIX ¢ Oyay1iel mpodecCHOHANBHOMN NeSTETHbHOCTBIO.

O0bem 3aHaTUi B GOpME IPAKTUIECKOM MOATOTOBKH cocTaBisieT 144 4dacos.

5. YueOHo-MeToAMUYecKOe, HHGOPMALIMOHHOE M MATEPUATBLHO-TEXHUYECKOE
o0ecrneyeHne TUCHUILITUHEI

5.1  OcHoBHasi 1uTEpaTypa
1. Yopasnenue npoektamu: yueOHuk 115 OakanaBpos/ A. . banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicii. mik. sxonomuku, Cankt-IlerepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiit, 2014. - 383 c.
5.2 IlpodeccnonajibHbIe 6a3b1 JAHHBIX 1 HHGOPMAIHOHHBIE CTIPABOYHbIE CHCTEMBI

1. Bukunenus. [DnekTponnsiii pecypc]. — Pexxum mocryma : ru.wikipedia.org

2. I'pynna xommanuit [IMCO®T. [DnektponHbli pecypc]. — Pexum pgocrymna
WWW.pmsoft.ru.

3. MockoBsckoe otaenerue Projekt Management Institute. [DiexktporHslit pecypc]. — Pexum

JOCTyTa : WWW.pMmi.ru.

4. [Tpoext MT. [DnexTpoHHbI# pecypc]. — Pexum gocryna : project.narod.ru.
S. [MpoekTHast mpakTuKa [ DNEeKTpOHHBIN pecypc]. — Pesxxum moctyna : www.pmpractice.ru.
6. Communications Technology Innovations. [9nekrponnslit pecypc]. — Pexxum mocryna :

www.ctitechnologies.ru.
7. Professional Projekt Management [Dnexkrponnsiii pecypc]. — Pexum moctyma

WWW.pmexpert.ru.
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5.3 MaTepuaibHO-TeXHUYECKOE U MPOrpaMMHoe od0ecrnieyeHue (JIMIEH3HOHHOE U CBOOOTHO

pacnpocrpaHsiemMoe)
HaumeHoBaHue HaumenoBanmue OcHalleHHOCTH Ilepeyenn
AU CIUTIJINHbI crenraJbHbIX creuraJbHbIX JINIEH3MOHHOT 0
(Mmonxyasn), NoMeleHui u noMenieHuin u NMPOrpaMMHOI0
NMPAKTHK B | IOMeENIeHM s IOMeleHn i IJIs ob0ecreueHus.
COOTBETCTBHH C | CAMOCTOSITEIbLHOMI CaMOCTOSITeIbHOM
Y4eOHbIM IJIAHOM padoThbI padoThI
51.0.27.03 Kabunet npoektHo# | Y4eOHbIC MecTa, Microsoft Windows XP
YnpasieHue NEeATCITLHOCTH obopynoBanHble 6mouHO | Microsoft Office
POEKTAMH Mebenbio, KOMIbIoTepaMH | Kaspersky Endpoint

C BBIXOJIOM B CETh
HHTEpHET, pabodyee MeCTO
MPETIoIaBaTeNsl B COCTaBe
CTOJI, CTYJI, TyMOA,
KOMITBIOTED
MIpPeToAaBaTes ¢
BBEIXOJIOM B CETh
HWHTEPHET, SKpaH,
MYyJIbTUMEIUNHBIN
MPOEKTOp, TEMAaTUIECKIIE
CTEHJIBI,

MPE3CHTALMOHHBIN

MaTtepHal
Aynuropust 1st yueOHbIE MeCTa,
CaMOCTOSITENIbHON | 000pyI0BaHHbBIE
paboThI 0J109HO MeOebo,

KOMIIBIOTEPAMH C
BBIXO/IOM B CETh
WHurepHer,
MHOTO(YHKI[MOHAIbHOE
YCTPOUCTBO

I OM3Heca
KoncynprantlIntoc
AdobeReader

Cisco WebEXx
HNudopmanmonHo-
KOMMYHHKAITIOHHAS
mwiatdopma «Chepym»
O6pa3zoBaTenbHas
maTdopma
https://mospolytech-
tuchkovo.online/

6. MeToanueckue ykazaHus JJs 00y4alOIIMXCS 110 OCBOCHUIO M CIUTIIUHbI

6.1 3ansaTusn JICKIITUOHHOI'0 U CEMUHAPCKOI'0 (l'[paKTI/I‘IeCKOFO) THUIIOB

Mertonuueckre yKazaHus JUIsl 3aHATHUN JISKIMOHHOTO TUIA. B X0/1€ IEKUMOHHBIX 3aHATUN

oOydaronemycsi HeoOXOJIMMO BECTHM KOHCIIEKTHpPOBaHHE YydeOHOro wMaTepuana, oOpalaTh

BHUMAHHC HAa KaTCropuu, (I)OpMYJ'II/IpOBKI/I, PACKPBIBAOMIUEC COACPIKAHUC TCX UJIU UHBIX SIBJICHUI

U MpOoHCCCOB, HAYYHBIC BBIBOABI W TMPAKTUYCCKHUEC PCKOMCHAAIUU. HCO6XO,Z[I/IMO 3aaaBaTb

npenoaaBaTc/jiro yTOYHAIOMMNUE BOIIPOCBI € HCIbIO YACHCHHA TCOPETHYCCKUX HOHOX(@HHﬁ,

pa3penieHus: COPHBIX CUTYallu.

Henecoo6pa3Ho I[Opa6aTLIBaTL CBOM KOHCIIEKT JICKOUH, Acjiast B HCM COOTBCTCTBYROIIUC

3allCH U3 OCHOBHOM U JIONOJIHUTEIBHOM JIMTCPATYPHI, pCKOMCHIlOBaHHOﬁ npenoaaBaTrejiicM u

IpelyCMOTPEHHOHN YueOHO! NporpaMMon JUCIUITITUHBIL.
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https://www.webex-russia.ru/
https://mospolytech-tuchkovo.online/
https://mospolytech-tuchkovo.online/

Metoauyeckue yKazaHus JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) —THIIA.
[IpakTuyeckue 3aHATHS MO3BOJIIOT Pa3BHUBaTh y OOYYArOIIErocsi TBOPUYECKOE TEOPETUUECKOE
MBIIIEHUE, YMEHHME CaMOCTOATEIbHO H3Yy4aTb JIMTEPATypy, AHAIU3UPOBATH IPAKTUKY; ydaT
4eTKO (POpPMyIHpPOBaTH MBIC/Ib, BECTH JMCKYCCHIO, TO €CThb MMEIOT HCKIIOYHUTEIHHO Ba)KHOE
3HAYEHHE B PA3BUTUU CAMOCTOSATEIBHOIO MBIIUICHHUS.

[lonroroBka K NpakTUYECKOMY 3aHATHIO BKJIKOYaeT jaBa dTama. Ha nepBoM 3tame
00yYaromuicsl MIaHUPYET CBOI0 CAMOCTOSTEIbHYIO pPabOTy, KOTOpas BKIIOYAET: YSCHEHHE
3aJjaHUsl Ha CaMOCTOSITENbHYI0 paboTy; Moa0Op OCHOBHOM U JOIMOJIHUTENBHON JIUTEPATyphl;
COCTaBJieHHE IUIaHa pPaboOThl, B KOTOPOM OIPEAETSIOTCS OCHOBHBIE IYHKTBI MPEACTOSIIEH
noarotoBku. CocTaBlieHHE IJ1aHAa JUCUUIUVIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.
Bropoii aran Bk/ItOUaeT HENOCPEACTBEHHYIO NMOATOTOBKY K 3aHSTHIO, KOTOpas HauMHAETCs C
M3Y4YEeHHsI OCHOBHOH U JIOMOJHUTENbHOU TuTepaTypsl. Oco00oe BHUMaHHUE MPU 3TOM HEOOXOAMMO
o0paTUTh Ha CO/EpPKAHHE OCHOBHBIX IMOJOXEHHUI U BBIBOJOB, OObSICHEHUE sIBIICHUIN U (aKTOB,
YSICHEHHE TPAKTUYECKOro IMPUIIOKEHHS] pacCMaTpUBAEMbIX TEOpPETHYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JUIsl BHICTYIIJICHHUH 110 BCEM YUEOHBIM BOIPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe, BEBIHECEHHON Ha TUCKYCCHIO (KPYTJIBIM CTOI), MpoayMaTh
MPUMEPHI C LIeIbI0 00eCIIeYeHHs TECHOM CBSI3U M3Y4aeMOM TEMBI C pealibHOM )KU3HBIO. [ 0TOBSICH
K JIOKJIQJy MJIH BBICTYIIJICHUIO B PAMKaX HHTEPAKTHBHOH (YOPMBI (AMCKYCCHSL, KPYTIIBIN CTOM), IPH

H€06XO}II/IMOCTI/I CJICayeT O6paTI/ITI)C$I 3a MOMOLIBIO K IMpEIIoaaBaTCIro.

6.2. CamocTosiTeIbHAsI padoTa CTY/ICHTOB

CamocrosTenbHas paboTa CTYJJCHTOB MPEIYCMOTPEHA YIeOHBIM TUIAHOM I10 JUCITUTUINHE
B 00beMe 144 uvacoB. CamocrosiTenbHast paboTa peanu3yercs B paMKax MporpaMMbl OCBOCHHS
JUCLUIUIMHBI B CIEAYOMHNX hopMax:

- paboTa ¢ KOHCIIEKTOM 3aHATUs (00paboTKa TeKcTa);

- MPOpabOTKa TEMATUKN CAMOCTOSTEITLHON paOOTHI;

- HaIMCaHWe KOHTPOJIbHOW PabOTHI;

- oMcK nHpopmanuu B cetu «VIHTepHET» U aUTEpaType;

- BBIMOJIHEHUE UHUBHUYaIbHBIX 33 JaHUH;

- MOJITOTOBKA K Cade 3a4eTa.

CamocrosTenbHas padoTa MPOBOAUTCS C HENBIO:

- CUCTEMAaTU3aluHU U 3aKPeTJICHUs MOJIyY€HHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH 00yJaromuxcs;

- YIIyOJIeHUs ¥ PACIIMPEHHS TEOPETUIECKUX 3HAHNUHN CTY/ICHTOB;

- (QopmMupoBaHUS YMEHHH HCIOIb30BaTh HOPMATUBHYIO, IPABOBYIO, CIPaBOYHYIO
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JOKYMEHTALUIO, Y4eOHYIO U CIIELUANIbHYIO JTUTEPATypy;

- Pa3BUTHUA MO3HABATEIbHBIX CIOCOOHOCTEH M aKTUBHOCTH OOYYAIOMIMXCS: TBOPYECKOM
MHHUIMATUBBI, CaMOCTOATEIBHOCTH, OTBETCTBEHHOCTH, OPraHMW30BAaHHOCTH; (OPMHUpPOBAHUE
CaMOCTOSITEJIbHOCTU MBIIUIEHUS, CHOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPLIEHCTBOBAHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEI0BATEILCKUX YMEHUN CTYIEHTOB.

TexHonOrus OpraHM3aluyd  CaMOCTOATENBHON pabOThl  OOyYalomMXCS  BKIIIOYACT
UCIOJIb30BaHUE HH(POPMALMOHHBIX W MaTepUaIbHO-TEXHHYECKUX PECypcoB: Oubimoreka c
YUTaJIbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl C BO3MOXHOCTBbIO paboThl B MIHTEpHET, ayuTOpUU
JUISL CAMOCTOSITENIEHOU PaOOTHI.

[lepen BbIONIHEHHEM OOYYalOIIMMKCS BHEAYIUTOPHOM CaMOCTOSITENIbHOM paboTh
IIpernoaaBareb MPOBOAUT KOHCYJIBTHUPOBAHHME 10 BBINOJHEHHUIO 3aJaHUS, KOTOPBIA BKIJIIOYAET
LeNlb 3aJlaHusl, €ro COJAEP)KaHMs, CPOKH BBIIOJHEHUS, OPUEHTUPOBOUHBIH 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHUS K pe3ysbTaTaM paboThl, KPUTEPHH OIICHKH.

CamocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCA HWHAMBHUIYAJIbHO WM TpyHIaMu
o0yyaroImuxcss B 3aBUCUMOCTH OT LeJNH, 00beMa, KOHKPETHOW TEMaTHKH CaMOCTOSTEIbHOMN
paboThl, yPOBHS CI0KHOCTH, YPOBHS YMEHHH 00yUaromuXCsl.

KoHnTpoib camocTosTenbHON paboThl CTYAEHTOB IPEyCMAaTPUBAET:

-COOTHECEHUE COJIEPKAaHUS KOHTPOJIA C eNIIMU 00yUEeHUs;

-00bEKTUBHOCTh KOHTPOJIS;

-BaJINIHOCTh  KOHTPOJII  (COOTBETCTBHE MPEABSABISIEMBbIX 3aJaHMi  TOMY, 4TO
MIPEANOJaraeTcsi MpOBEPHUTH);

-nuddepeHnuanio KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPHAIIOB.

@DOopMbI KOHTPOJISE CAMOCTOSTENILHONU PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHS CAMOCTOATENbHOM paboThI IpernoiaBaTelieM;

-OpraHu3alys CaMONpPOBEPKH, B3aUMOIIPOBEPKH BBIITOJHEHHOTO 3a/1aHUs B TPYIIIE;

-00CyXIeHHE Pe3yJIbTaTOB BBIIIOJHEHHOW pabOThl HA 3aHATUY;

-POBEEHNE MUCBMEHHOTO ONPOCa;

-IPOBEICHUE YCTHOI'O OIpPOCa; OpraHM3alusl U MPOBEICHUE HMHAWBHIYaJbHOTO
coOeceI0BaHMS;

-OpraHu3anus 1 NpoBeJeHHEe COOeCe0BaHUs C IPYIIIOM.
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7. MeToanueckue peKoMeHAalMU M0 00yUeHHUI0 JIUI] ¢ OTPAaHMYEeHHbIMH

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOy4eHue 1o TUCHUTUIHHE 00yYarONIMXCSl C ONPAaHUYCHHBIMU BO3MOXHOCTSIMH 370POBBS
(mamee — OB3) ocymiecTBisieTCs C Y4YeTOM OCOOCHHOCTEW TCUXO(PHU3MUYECKOTO DPa3BUTHS,
WH/IUBUyaTbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3I0POBbs TAKUX 00YYaIOLIIXCS.

Conepxanne o0pa3oBaHHs W YCIIOBUS opraHuzanuu oOyueHus, oOyuatomuxcs ¢ OB3
OTIPEJICTSIFOTCS.  aJJallTHPOBAaHHON 00pa3oBaTeNIbHONW MPOrpaMMOM, a JJIsi WHBAJIUIOB TAaKXKE B
COOTBETCTBUH C MHMBUIYAJILHON MPOrpaMMOii peabuInTaluy HHBAIIU/IA.

OcBoenue aucuuIuiMHel ooydaromumucs ¢ OB3 MoskeT ObITh OpraHu30BaHO Kak COBMECTHO
C ApyruMu 00y4aroIMMUCS, TaK U B OTAETBHBIX Tpymnax. [Ipennonaratorcs cnenuanbHbIe yCIOBUS
JUTSL TIONTy4YeHust oopasoBaHust oOyvatonmmucs ¢ OB3.

[Tpodeccopcko-Tienarorndeckii COCTaB 3HAKOMHTCSL C IICHXOJIOTO-(DH3HOIOTHUSCKUMHE
0ocoOeHHOCTSIMU OOydJaromuxcs uHBanuaoB v jull ¢ OB3, MHIUBUAyalbHBIMU IPOrpaMMaMu
peaduIMTaIMK WHBATUIOB (TIPY HATUYHUH ).

B kypce mpeamnonaraercsi HCIOIb30BaTh COIMAIBHO-aKTHBHBIE U PE(ICKCUBHBIE METOJIBI
00y4eHUs, TEXHOJOTHH COLIMOKYJIBTYPHOH peadWiuTanmuyd C UENbI0 OKa3aHWs IOMOIIM B
YCTaHOBJICHUH TOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOILIEHUH C APYTUMH CTyJE€HTaMH, CO3[JaHHUU
KOM(OPTHOTO TCUXOJIOTUYECKOro KiIMMara B cTylaeHueckoi rpymme. [lombop u paspaboTka
y4eOHBIX MaTEPHUAJIOB ITPOM3BOITCS C YUETOM IPEIOCTABICHHS MaTepralia B pa3IMuHbIX (hOpMax:
ayauaibHOW, BHU3YaIbHOW, C HCHOJB30BAaHHEM  CIICIUATIBHBIX TEXHHYECKUX CPEICTB U
UHGOPMAIIMOHHBIX CUCTEM.

OcBoenne nucuuiuinHbl JunamMu ¢ OB3 ocyliecTBiseTcsl ¢ MCIOIb30BAHUEM CPEJICTB
o0y4deHUs: OOmEero W CHENWATBPHOrO Ha3HA4YeHUs (NMEPCOHATBHOTO ¥ KOJUIEKTUBHOTO
UCIIONTb30BaHus ). MarepuabHO-TEeXHUYECKoe oOecriedeHre MpeyCMaTpuBaeT MPHCIIOCOOIeHNe
ayIUTOpUi K Hy*1aM jinn ¢ OB3.

dopma MpOBEACHUST aTTEeCTAllUU I CTYACHTOB-WHBAIHUIOB YCTAaHABIMBAETCS C YYETOM
WHIUBUAYATBHBIX ncuxodusndeckux ocooennocteit. s crynentoB ¢ OB3 npenycmarpuBaercs
JOCTyIHAs: popMa MPeOCTaBICHNUS 3aITaHII KaK OI[CHOYHBIX CPEJICTB, @ UMEHHO:

— B MEYATHOM WM 3JIEKTPOHHOH (Gopme (A TUI] C HAPYIICHUSIMHU OMOPHO-BUTATELHOTO
amnmapara);
— B TIeUaTHOM (hopMe WM DTIEKTPOHHOM (hopMe C yBETUIEHHBIM MIPU(TOM H KOHTPACTHOCTHIO

(TSt JTUIT ¢ HApYIIEHUSIMU CITyXa, PeUuH, 3peHUs);

— MCTOHOM UTCHHUA ACCUCTCHTOM 3alaHH BCIIYX (,Z[J'I}I JIMII C HApyIICHUAMU 3pCHI/I}I).
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CrtyneHTaM ¢ WMHBAIMAHOCTBIO YBEJIMUYMBACTCS BpeMs Ha TIOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Js TakuMxX CTyIEHTOB TMpeaycMaTpuBaeTcss JocTymHas (opma
MPEOCTABIICHUS OTBETOB HA 33aJ]aHUs, 2 UMEHHO:

— MUCBMEHHO Ha OyMare Wi HaOOpOM OTBETOB Ha KOMITBIOTEPE (IUIS JIMI] ¢ HAPYHICHUSIMU
ciyxa, peun);

— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C UCIIOJIb30BAaHUEM YCITYT aCCUCTEHTA (JIJIs1 JTHIT
C HapYIICHUSMH OTIOPHO-/IBUTATEIILHOTO amlapara);

— YCTHO (VIS JIUI] C HAPYIICHUSIMU 3PEHHSI, OTIOPHO-ABHUTATEIILHOTO aIapara).

— pU HEOOXOAMMOCTH Ui OOYYaroIIMXCsl ¢ WHBAJIUIHOCTBHIO TPOIEIypa OICHUBAHUS

PE3YyJIbTaTOB O6yLIeHI/I$I MOXET IIPOBOAUTHECA B HECKOJIBKO 3TAIIOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
JJISl TEKYLero KOHTPOJISA M MPOMEKYTOYHOM aTTeCTAlNH
NPH U3Yy4YeHUH TUCHUIIMHBI
b1.0.27.3 IIpoexkTHaA 1eATEJIbHOCTH

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

KonTpoaupyemsie Koa n HammeHnoBanue HNupukarop | HammenoBanme
pa3aeJibl (TeMbl) KOMIIEeTeHIIUH AOCTUKEHU S OLIEHOYHOI0
JUCIUTLTHHBI KOMIEeTeHIUH cpeacTBa

Tema 1. YK-2 CniocobeH onpeaensirs Kpyr NYK-2.1 Ompoc,
Konnenmus 3aja4 B paMKax nocrasieHnHoi nemu | MYK-2.2 JIOKJIa bl 110
YIPaBJICHUS ¥ BBIOMPATH OonTUMalbHbIE criocoosl | UYK-2.3 TeMe, TECT,
[IpOEKTaMU UX PELICHUs, UCXOI U3 NyK-3.1 3a4eT

JIEHCTBYIOIINUX TTPABOBBIX HOPM, NYK-3.2

UMEIOIUXCS PECYPCOB U NYK-3.3

OrpaHUYECHUN.

VYK-3. CiocobeH ocymiecTBIsITh

COLIMAJIbHOE B3aMO/ICIICTBHE U

peaTn30BBIBATH CBOIO POJIb B

KOMaHIe
Tewma 2. OcHOBBI YK-2 CriocobeH onpenenaTs Kpyr NYyK-2.1 Ormpoc,
yIpaBIeHUS 3aJa4 B pamMKax rnoctasieHHon nenu | UYK-2.2 JOKJIAJIBI 1O
IIpOEKTaMU U BBIOMpATh oNTUMaNbHbIEe criocoOsr | MYK-2.3 TEeMeE, TECT,

WX PELIEHUs, UCXOIS U3 nyK-3.1 3a4er

JEHCTBYIOIMX PAaBOBBIX HOPM, NYK-3.2

UMEIOLINXCS PECYPCOB U NYK-3.3

OTpAaHUYECHUU.

YK-3. CiocobGeH ocyIecTBIsATh

COLIMAIBHOE B3aUMOJCICTBUE U

pealn30BBIBATh CBOIO POJIb B

KOMaH/1e
Tewma 3. YK-2 CrniocobeH onpeaensits Kpyr NyK-2.1 Ompoc,
MexnyHapoaHbie 3aJ1a4 B paMKax rmocrasieHHou nemu | UYK-2.2 IOKJIagblI 110
CTaHAapThI U U BBIOMpaTh onTUMalbHbIie criocodsl | UYK-2.3 TeMe, TECT,
cepruduKaIms B WX pPEelIeHUs, UCXOS U3 NYK-3.1 3a4eT
obsacTu JENCTBYIOIINX NPABOBBIX HOPM, NVYK-3.2
YIIPaBIICHUS UMEIOIITUXCS PECYPCOB U NYK-3.3
MIPOEKTaMHU OTpaHUYEHUH.

VYK-3. CiocobeH ocymiecTBISITh

COLIMAJIbHOE B3aMMO/ICHCTBHE U

peaTn30BBIBATH CBOIO POJIb B

KOMaHJIe
Tema 4. OcuoBubie | YK-2 CniocoOGeH onpenensiTe Kpyr NYyK-2.1 Ormpoc,
¢a3bl yrpaBieHus | 3a7a4 B paMKax nocraBieHHoi nemu | UYK-2.2 JOKJIAJIBI IO
NIpOEKTaMHU U BBIOWpATh ONTUMaNbHBIE crioco0sr | MYK-2.3 TEeMe€, TECT,

UX pELIECHUs, UCXOMs U3 NYK-3.1 3auer

JIEHCTBYIOIHUX TTPABOBBIX HOPM, NYK-3.2

UMEIOLINXCS PECYPCOB U NVYK-3.3

OTpaHUYEHUH.

VYK-3. CriocobeH ocyiecTBIsATh
COIMAIIBHOE B3aMMOJAEHCTBHUE U
pealn30BBIBATH CBOKO POJIb B
KOMaH/1e
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Tema 5. YK-2 Cniocoben onpenensTs Kpyr NyK-2.1 Ormpoc,
Opranu3aniioHHbIC | 3a7a4 B paMKax moctaBiaeHHo# nemu | UYK-2.2 NOKJIaabI 10
CTPYKTYpbI U BBIOMpATh onTUManbHblie criocoosr | MYK-2.3 TeME, TECT,
YIIpaBJICHUS WX PElIeHUs, UCXOS U3 NYK-3.1 3a4eT
IIPOEKTaAMHU JENCTBYIOIMX IPABOBBIX HOPM, NYK-3.2

MMEIOIINXCS PECYPCOB U NYK-3.3

OrpAaHUYECHUU.

YK-3. Crioco6eH ocymecTBISITh

COLIMAJIbHOE B3aUMOJCICTBUE U

pealin30BbIBAaTH CBOIO POJIb B

KOMaH/1e
Tema 6. YK-2 CniocobeH onpeaensirs Kpyr NYyK-2.1 Ompoc,
IIpoekTHOE 3a7a4 B paMKax nocrasieHnHoi nemu | MYK-2.2 JOKJIaJIbl 110
(UHAaHCHpOBaHUE | M BBIOMpaTh ONTHUMalIbHBIE crTocoObl | UYK-2.3 TeMe, TECT,

UX pElIEeHUs, UCXOMs U3 NyK-3.1 3auer

JEHCTBYIOIIMX MPABOBBIX HOPM, NYK-3.2

UMEIOIUXCS PECYPCOB U NYK-3.3

OTpaHUYCHUM.

VYK-3. CnocobeH ocymiecTBIsITh

COLIMAJIbHOE B3aMO/ICIICTBHE U

peaTn30BBIBATH CBOIO POJIb B

KOMaHIe
Tema 7. Ouenka YK-2 Criocoben onpenensaTs Kpyr NYyK-2.1 Ormpoc,
a¢ddexTuBHOCTH 3a/1a4 B paMKax nocrapieHHoi nenu | MYK-2.2 JOKJIAIBI 110
WHBECTUIIMOHHBIX | M BBIOUPATh ONTHMAaIbHBIC criocoObl | MYK-2.3 TEME, TECT,
Y UHHOBALIMOHHBIX | UX PEILeHUs, UCXOMS U3 NYyK-3.1 3auer
IIPOEKTOB JENCTBYIOIMX PAaBOBBIX HOPM, NYK-3.2

MMEIOIINXCS PECYPCOB U NYK-3.3

OTpAaHUYECHUU.

VK-3. CnnocoGeH ocyIiecTBIATh

COLIMAIBHOE B3aUMOJCICTBUE U

peaTn30BBIBATH CBOIO POJIb B

KOMaH/1e
Tema 8. YK-2 CrniocobeH onpeaensits Kpyr NyK-2.1 Ompoc,
Ocobennoctu 3aJ1a4 B paMKax rmoctaBieHHou nemu | UYK-2.2 JOKJIaAbI 10
yIpaBICHUS U BBIOMpATh onTUManbHble criocoosl | MYK-2.3 TEME, TECT,
HETPAOVULIMOHHBIMH | UX PELIECHUS, UCXOIS U3 nyK-3.1 3a4eT
BHUJIaMHU IIPOEKTOB | NEUCTBYIOLIUX IIPABOBBIX HOPM, NVYK-3.2

UMEIOIIUXCS PECYPCOB U NYK-3.3

OTpaHUYECHUM.

VYK-3. CnocobeH ocymecTBISITh

COLIMAJIbHOE B3aMMO/ICHCTBHE U

peaT30BBIBATH CBOIO POJIb B

KOMaH/1e
Tema 9. [Iponeccrr | YK-2 CniocoGen onpenensiTe Kpyr NYK-2.1 Ompoc,
yIpaBIeHUS 3aJa4 B paMKax rnoctaieHHou nenu | UYK-2.2 JOKJIJIBI IO
IIpOEKTaMHU U BBIOWpATh ONTUMaNbHBIE criocoOsr | MYK-2.3 TEeMe, TECT,

UX pELIECHUs, UCXOMs U3 NYK-3.1 3auer

JIEHCTBYIOIHUX MTPABOBBIX HOPM, NYK-3.2

MUMEIOLINXCS PECYPCOB U NVYK-3.3

OTpAaHUYEHUN.
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YK-3. CriocobeH ocyuiecTBIsATh
COLIMAJIbHOE B3aUMOECHCTBUE U
peann30BbIBATH CBOIO POJIb B
KOMaHJe

2. OueHoOYHBIE CpPeACTBa

2.1 Texymmii KOHTPOJIb

IMPUMEPHBIE TEMBI TOKJIAOB (PE®EPATOB) 10 JUCHUIIVIMHE

0 9 N L RN

©

. [IpyMeHeHne CUCTEMHOT0 OJIX0/1a B METOA0JIOTHH MpoeKTHOU AestensHocTr (I1]]).
. Cucrema ynpasnenus [1]] mo nensim.

. OcobenHocTH PabOTHI IPOEKT - MEHEKEpa B OPTaHU3AIHIX MAJIOTO OM3HEca.

. [IpoGieMbI aHanM3a BHYTPEHHEH ¥ BHEITHEH CpeIbl IPH BBITIOJITHEHUH ITPOCKTA.

. [Ipo6yieMbl coyeTanus HEHTPATU3aluU U IeHEHTPaIN3aluu B IPOEKTE

. Koopaunanms xak ¢pynxus T1]1.

. MoTtuBanus u ee poas B Merogosoruu [1/1.

. I'pynmioBoe npuHsTHE pELICHUI B IIPOECKTE

COBpeMCHHHe I/IH(i)OpMaI_II/IOHHBIe TCXHOJIOTUH, HUCIOJBb3YEMbIC B MCHCIKMCHTC

opraHu3anuu u B Merogosoruu 11/1.

10.
11.
12.

13

14.
15.
16.
17.
18.
19.

KoH(IUKTHI B TPOEKTE U MYTH UX pa3pelICHHUS.

JInpepctBo B Meronosoruu I1/1.

JKeHckuii CTHIIb IPU YIIPABIEHUH IIPOEKTOM

. IIpoGaembl Hcnob30BaHNs BIACTH U BIUSHUS B MeToaosoruu 1.
VYnpasiendyeckas kKoMaH1a: npo6sieMbl popMUpPOBaHUS U PYHKIIMOHUPOBAHUSI.
TunoBble OIMOKK TOM - MEHEIKEPOB MTPH BBITOJIHEHUH MPOEKTa

[Tpo6nema oLleHKH yNpaBJIeHYECKOro MepCcoHaa.

[Tpo6nembl kKapbepbl paOOTHUKOB IPU BBIITOJHEHUH IPOEKTA .

DNeKTpOHHBIE TEXHOJIOTHHU B MeToaooruu [1]1.

Ponb paxTopa BpeMeHu B poeKkTe

[Ikana u KpuTepUn OLEHUBAHUS JOKIaI0B (pedepaTon)

Ixana

OLICHUBAHMS Kpurtepuu oneHnBanus

«OMAUYHOY» OO6yuaronuiicst rIyOOKO U COAepKaTeIbHO PACKPHIBAET TEMY

noknana (pedepara), He JOMYCTUB OMMOOK. OTBET HOCUT
Pa3BEPHYTHIN M NCUEPIBIBAIOIINN XapaAKTED

«XOpOUIo» OO0yuaromuiicst B 11eJIOM pacKphIBaeT TeMy Jokiaaa (pedeparta),

OJHAaKO OTBET XOTA OBl Ha OAVH U3 HUX HC HOCUT Pa3BECPHYTOI'O U
HCYCPHBIBAOIICTO XAPAKTECPA.

21




«yoosremsopumenvioy | OOy4aroUIMIACs B LEIOM PacKphIBaeT TeMy Jokiazaa (pedepara) u
JIOITyCKaeT psAJl HETOUHOCTEH, (hparMEeHTapHO pacKphIBAET
CoJIep’KaHue TEOPETUUECKUX BOIIPOCOB MIIM UX PACKPBIBAET
COJIepKATENbHO, HO JIOIyCKasl 3HAYUTEIbHbIE HETOYHOCTH

IHEPEYEHbB BOITPOCOB JUIs1 YCTHOI'O OITPOCA

1. Yto Takoe mpoekT?

2. B 4eM coCTOUT OTIMYME NPOEKTHOW AEATEIBHOCTH OT ONEPALIMOHHOM?

3. Kakue opmanbHble KpUTEPUU MOYKHO HMCIOIB30BATH HA MPEANPUATUN JJI1 OTHECCHHS
TOM MM MHOM aKTUBHOCTHU K IIPOEKTHOM A€ATEIbHOCTHU?

4. Ha3zoBUTE OCHOBHBIE TUIIBI IIPOECKTOB.

5. OnuiuTe B3auMOCBS3b OCHOBHBIX 3JIEMEHTOB ITPOEKTA.

6. Kto otHocutcs k cyobekram [1/1?

7. Yto siBiIsieTcst 00bEKTOM YIPABJICHUS B CHCTEME YIIPABJICHUS TIPOCKTOM?

8. Ha3zoBuTe M oxapakTepu3yHTe H3BECTHBIE BaM MEXIYHApOJHbIE M HAlMOHAJIbHbBIC
CTaHJAPThl YIPABICHUS IPOCKTAMH.

9. Ilepeuncnure ocHoBHBIE GyHKIMA [1/1.

10. Yto Takoe muccus rnpoexra?

11. Kak cooTHOCATCS MUCCHS U CTpaTerus nmpoexra’?

12. Bee u da3pl poeKTa SBJISIOTCS 00s53aTeIbHBIMU?

13. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKH poeKTa?

14. Yto BXOJUT B MOHSATHE I[EIH MPOEKTa?

15. KakoBbI OCHOBHBIE 3TaIbl Pa3pabOTKU KOHUENIIMH TPOEKTOB?

16. YTo BXOIUT B MOHATUE NPEIUHBECTULIMOHHBIX UCCIEN0BaHUN?

17. KakoBbI OCHOBHBIE 3Tallbl 3aKPBITUS TPOEKTa?

18. Yem oTiiruaroTcs (a3bl dKU3HEHHOTO IIMKJIA M 3TAIlbl pean3alii IpoeKTa?

19. Yrto Takoe npoekTHoe (prHAHCUPOBaHHE?

20. Kakue cymecTByIoT croco0bl MPOEKTHOTO (PUHAHCUPOBAHUSA?

21. Kakue Bbl 3HaeTe HICTOUHUKU (PMHAHCUPOBAHUS?

22. KakoBbl OCHOBHbBIE ()OPMBI IPOEKTHOTO (PHHAHCUPOBAHUS?

23. B 4yeMm 3aKiIr04aroTcs MPEeMMYIIECTBA U HEJOCTaTKU MTPOEKTHOTO (PMHAHCUPOBAHUS?

24. YTo BXOIUT B IIOHATUE «MAPKETUHIOBBIE UCCIIET0BAHU?

25. Ha30BUTE OCHOBHBIE 3TaIlbl IPOBEAECHNS MAPKETUHIOBBIX UCCIEI0BAHNM.

26. B ueM cOCTOUT OCHOBHAs LIEJb IIIAHUPOBAHMS?

277. KakoBbI OCHOBHBIE IIPOLECCHI TUIAHUPOBAHUS?
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40

KaxoBbl ocHOBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIS MpOeKTa?

KakoBbI OCHOBHBIE MPOLIECCHI KOHTPOJIS?

JlaiiTe onpeneneHue NOHITUI0 «KMOHUTOPUHI).

B uewm 3akiiouaercs ynpaBieHUE U3MEHEHUSMU?

Uem onpenensercs CTOMMOCTh IpoeKTa?

Uro Takoe Or0KeT mpoekTa’?

HazoBure BH/JIbI 6IOI[)KGTOB B 3aBUCMMOCTHU OT CTaJUH JKU3HCHHOI'O [IUKJIA ITPOCKTA.
B uem cocTout otnuyne 6r0keTa OT CMEThI?

B uem cocTout oTnuume NpsMbIX U KOCBEHHBIX 3aTpaT MpoeKTa?

KTo HeceT 0TBETCTBEHHOCTH 3a (HOPMUPOBAHHE U MCIIOTHEHHUE OI0KEeTa IMPOEKTa?
UTo MOHUMAIOT O] COJIEP)KAHUEM paboT?

Kak cBsi3aHbI KaJieHJapHOE IAHUPOBAHUE PECYPCOB U IPUOPUTET NMPOEKTA?

. KakoBa 3aBuCHMMOCTB MCXKAY MNPOAOJDKUTCIIBHOCTBIO W CTOUMOCTBIO BBIIIOJIHCHUS

pa6oT? KakoBbI yTH COKpAIEHUs] JUIUTEIbHOCTU IpOeKTa’?

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

KaxoBbl BUIbI U TUIIBI PECYpPCOB MPOEKTA?

Yem oTiIMYArOTCS 3aKyIIKH OT ITOCTABOK?

Yo 03HaYaeT NOHATUE KYIPABICHUE 3arIacaMmm»?

JlaiiTe onpeneneHrne KOMaH/Ibl.

Kaxue tunsl koman Bel 3Haere?

HA30BHTE 3TaIlbl (GOPMUPOBAHUS KOMAH/IBI.

UYro Bel 3HaeTe 0 cTagusax pa3BUTUS KOMaHbI?

Kaxue tunsr koH@uukToB Bl 3HaeTe?

[aiiTe onpenenenye MOHATHIM «HEOIPENEIEHHOCThY, «PUCK», «BEPOSITHOCTh PUCKA.
[TpuBenuTe N3BECTHBIE BaM KJacCU(UKALIMU PUCKOB.

B uem 3akimroyaeTcs KaueCTBEHHBIM aHAIN3 PUCKOB, KAKOBA LIENb €r0 MIPOBEICHU?

B uem 3akitouyaercs KOJTUYECTBEHHBIN aHaIN3 PUCKOB, KAKOBA LIEJb €T0 MPOBEIEHUs?
KaxoBbl METOIbI CHUKEHMSI pUCKOB?

B uem cyTh ynpaBieHHs] KOMMYyHUKaLUAMU ?

Kak cBs3aHbI KOMMYHUKALUU U UHPOPMALIMOHHBIE CUCTEMBI?

Uro Bbl 3HaeTe 00 OCHOBHBIX TUIIAX MPOrpaMMHBIX cucteM YI1?

Uro Takoe 3¢ (HpeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB?

Jlist 9ero HeoOX0JMMO MPOBEJICHHE OLIEHKU APPEKTUBHOCTH MIPOEKTOB?

KakoBbI OCHOBHBIE MTOKa3aTeNN Y3PPEKTUBHOCTH IPOEKTOB?

KaxoBbl ocHOBHBIE KpuTepUH 3P (HEKTUBHOCTH MPOEKTOB?
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[IIxana u KpUTEPUU OIIEHUBAHUS YCTHOTO OMPOCa

Illkaja oueHUBaHUsA Kpurepun oueHnBanust
«OMAUUHO) OneHka «OTJIIMYHOY» BBICTABISETCS CTYACHTY, €CIH CTYACHT
OPUEHTHUPYETCS B TEOPETUUECKOM
MaTepuase; UMeeT Ipe/ICTaBIeHHe 00 OCHOBHBIX MOAX0/1aX K
n3JlaraéMoOMy MaTepuaily; 3HaeT
OIpe/ieNICHUs] OCHOBHBIX TEOPETUUYECKUX MOHATHI U31araeMon
TEMBbI, YMEET IPUMEHATh TEOPETUUECKUE CBEICHUS JIJIsl aHAIM3a
MIPAKTUYECKOr0 MaTepuasa, B OCHOBHOM JIEMOHCTPUPYET
TOTOBHOCTb IIPUMEHATH TEOPETUUECKUE 3HAHUSI B IPAKTUYECKOM
NeSITeIbHOCTH U OCBOCHUE OOJIBIIMHCTBA NTOKa3aTenen
(hopMUPYEMBIX KOMIIETCHITHIA.
«Xopouoy OrneHka «XOpoIlI0» BBICTABIAETCS CTYJCHTY, €CIIU CTYEHT
OPUEHTUPYETCS B TEOPETUUECKOM
MaTepuase; IMeeT MpeICTaBIeHHe 00 OCHOBHBIX MOAX0/1aX K
U3JlaraéMoOMy MaTepuaiy, HO 3aTPyAHSETCS B OTBETAX Ha
HEKOTOpBIE BOIPOCHI; 3HAET OMPEeNICHUSI OCHOBHBIX
TEOPETUYECKUX TOHATUN
M3JlaraeéMoi TeMbl, HO He B MOJIHON Mepe OTpakaeT CyTh
paccMarpuBaeMoi poOJIeMbl, B OCHOBHOM
yMeeT MPUMEHSITh TeOPETUUECKUE CBEICHUS ISl aHAIINU3a
MPAKTUYECKOT0 MaTepuasa, B OCHOBHOM
JEMOHCTPHUPYET TOTOBHOCTh MPUMEHSITh TEOPETUUECKHE 3HAHUS B
MPAKTUYECKON JEATEIbHOCTH U

OCBOEHHUE OONBIIMHCTBA MOKa3aTesel (OpMUPYEMbIX KOMIETSHIIHHA
«Y00671eMEOPUMENLHO» O1eHKa «yI0BJIETBOPUTEIHHOY BBHICTABIISIETCS CTYACHTY, €CIIH
MOKa3aHbl HEIOCTaTOYHBIE
3HaHUS TEOPETUYECKOTO MaTepuaia, OCHOBHBIX MOHATUN
M3JIaraeéMoi TeMbl, He BCET/Ia C MPAaBUIBHBIM U HEOOXOUMBIM
MIPUMEHEHHUEM CTICIIHAIbHBIX TEPMUHOB, MMOHSATUN U KaTETOPHUIA;
aHaIu3
MPAKTUYECKOr0 MaTeprasa OblI HEUETKUH.
«neyoosremseopumenvhoy | OIEHKA «HEYIOBIECTBOPUTEIHHO)» BBICTABISETCS B CITydasX, KOT/Aa
HE BBITIOJIHEHBI YCIIOBUSI, TTO3BOJISIOIINE BHICTABUTH OLIEHKY
«YJOBJIETBOPUTEIHLHO.

THUITOBBIE TECTOBBIE 3AJAHUSA

1. Uto npeacrasJisieT co00ii ynpaBjieHHe MPOEKTOM?

a) TPOIIeCC PYKOBOJICTBA (POPMUPOBAHUEM U pa3BUTHEM KOMaH/IbI MPOEKTA Ha BCeX (hazax
€ro >KM3HEHHOTO IUKJIa

0) mpollecCc PyKOBOJCTBA JIOACKUMHU M MaT€pPUAIBHBIMH pecypcaMd Ha MPOTSHKEHUU
KHU3HEHHOTO IIMKJIa TPOCKTa Ha OCHOBE IPHUMEHECHHS COBPEMEHHBIX METOJIOB, CPEACTB M
TEXHOJIOTHH JIJISl IOCTHOKEHUS OTNPEICIICHHBIX B IPOCKTE PE3yIbTaTOB

B) 000CHOBaHUE, MIIAHUPOBAHNE, MOHUTOPUHT, KOHTPOJIb U PETYTUPOBAHNE BHITIOTHEHHUS

MIPOEKTHBIX padoT
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2. Koraa ynpasJieHre MPOEKTOM SIBJISETCH HEOOXOAUMbIM ?

a) B YCJIOBHSIX OTCYTCTBHS TPeOOBaHUI K KaYeCTBY MPOEKTHBIX PadoT, MPOMEKYTOUHBIX U
KOHEYHBIX PE3YJIbTaTOB

0) B yCIIOBUSIX CBOOOJHON KOHKYPEHIIMU Ha PhIHKE MPOAYKIINH, SBISIONIecS Oy 1yumM

pe3yabTaTOM MPOEKTa

B) B YCIIOBHSIX MH(IISAUHN U BO3PACTAHUS CTOUMOCTH

T) B YCJIOBUSIX Je(HUINTA U OTPAHUIEHHOCTH CPEJICTB M PECYPCOB

3. I'pynna jaroaei, 00beAMHEHHBIX 10 ONpeaeJJeHHOMY NMPUHIIMIY ¥ BKJIIOYEHHBIX B
CHCTEMY YIIPaBJIEHHS OTHOIICHUI OPraHu3aliM, B MEHe:KMEHTe Ha3bIBAeTCs:

O6bvenunennem Komanmoii Komrekrusom Corozom

4. B coorBercTBMU ¢ nmoBeaeH4Yeckoii Teopueil K. JleBuna, pykoBoaurtenb nmpoekra,
KOTOPBIi ¢INHOJIUYHO NPUHIUMAaeT PelieHUs 1 U3BellaeT 0 HeM NOAYNHEHHbIX, SIBJIACTC:

JInGepanom Jlemokparom ABTokparom HoBaTopom

5. K OCHOBHBIM COCTABJSAIOIIMM CAMOMEHEI)KMEHTA(TaliM - MeHeI:KMEHTa) B
NAeATeJbHOCTH PYKOBOANTEJISA OTHOCSITCS:

Camoopranuzanusa Camoorpannuenue CamoycrpaneHue CaMOKOHTPOJIb

6. OCHOBHBIM CpPeICTBOM BO3/1€iiCTBHS HA YeJIOBEKA B COMAIBLHO-TICHX0JI0THYeCKHUX
MeTO0/JaxX yIpaBJieHHs B MEHe:KMEeHTe SIBJISIOTCH:

3apaboTHas miara Yoexaenue JlucuuniuHapHas OTBETCTBEHHOCTh [Ipemust

7. PeMHKMHMPHHT KaK (pOpMa peopraHu3anmu 31o:

1. OnTumu3anys Ha NPUHIMIINAIBHO HOBOM OCHOBE NPOLIECCOB, IPOTEKAIOLINX BHYTPU

OpraHu3aluu, Npeodpa3oBaHUs 3BEHbEB YIIPaBICHUS

2. OnTuMu3anus Ha IPUHIUIHATIBHO HOBOH OCHOBE BHYTPHOPTaHU3AMOHHBIX MPOIIECCOB
U peoOpazoBaHKe BCEX CTOPOH JIEATENbHOCTH

3. OnTumu3zanus Ha NPUHIUIIMAIBHO HOBOM OCHOBE ITPOLIECCOB, MPOTEKAIOIINX U3BHE U

BHYTpHU OpraHHU3aI[lH, OPUEHTAIUs HA CBOpAaYUBaHUE IIPOU3BOCTBA

8. PecTrpykTypu3anus kak ¢popMa peopraHuzanuu 3To:

1. Usmenenue hopMbl COOCTBEHHOCTH

2. [IpeoOpa3oBaHue BceX CTOPOH AEATEIbHOCTH

3. U3meHenune GyHKIUN U CTPYKTYPbI

9. PecTpykTypu3anus Kak (popMa peopraHu3aluu 3T0:

1. Usmenenue hopMbl COOCTBEHHOCTH

2. [IpeoOpazoBaHme BceX CTOPOH AESITEIbHOCTH
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3. U3menenune QyHKIMI U CTPYKTYPBI

10. s opranu3zanumn/ KOMaHAbl XapaAKTEPHO TAK0e CBOMCTBO CUCTEMbI, KaK:

Huknuunocts Jlyanusm EAMHCTBO ri1aBHOM LEH 1JI BCEX YYaCTHUKOB JleneHTpanu3anus

11. BpiOepure HeZOCTATKH, NMPHUCYLIHE ACHEHTPAJU30OBAHHOMY YINPABJEHUIO NPH

VII:

1. IlpunsiTe peuieHus: BBICIIMMU PYKOBOJIUTEISIMHU, HE BJIQJACIOINIMMHU KOHKPETHOM

CUTyauueun

2. TakTr4ecKkuil XapakTep NPUHATUS PEIICHUS

3. OTCcyTCTBHE €UHBIX MIPABUJ U IPOLELYP

4. 3amemnieHue peakIWH H3-3a YBEIWYCHHsS BPEMEHU Ha Tepenady HHQPOopMaIuu, ce

HCKKEHUS CTIICIIH(PUKOM

5. CnaOblIil y4eT uian UTHOPUPOBAHKE UHTEPECOB JIPYTUX MOAPA3IEICHUN OpraHu3aIiu

12. Kak Ha3pIBaeTcsi NpeAoCTABJIEeHHE NPaBa NPUHSATHS pPelIeHUs] HA HUKHHUX
YPOBHSAX

ynpasJjenusi?

Henentpanuzamusa Lentpanuzanus Jlenernposanue

13. B cucreMe ynpasjieHUsi IPOEKTOM KOHTPOJIb BbINOJIHAECT (PyHKIIUM:

Juarnoctuueckyro AnMUHUCTpaTuBHYI0 @uHaHCOBYI0 KOppeKkTupyrouyio

14. Yo Takoe ynpasiieHUecKoe pelieHue?

1. OOmymaHHBII BBIBOJ O HEOOXOAMMOCTH OCYIIECTBUTH KakKHe-TO JAEUCTBUS
(BO3mepKaThCs OT HUX), CBSI3aHHBIE C JIOCTIDKEHHEM IIefiell OpraHu3aluyd M IMPEeoJoJICHUH
CTOALIUX Nepes Hel mpodiem

2. JleficTBHS TIO MPUHSITHIO PEIICHMUSI, 111 YCTPAHEHHS TIPOOJIEM U PEIIeHUsT TAKTHIECKUX
3a/1a4 OpraHu3aIuu

3. BozgeiictByronmii (hakTop Ha MOMYMHEHHBIX, ISl UX CTUMYJIHPOBAHHUS C LEIbIO
pelIeHUs CTOSIILIUX Mepes opraHu3anuei 3a1ad U yCTpaHeHus: IpooJieM.

15. IlociienoBaTe/IbHOCTL AJATOPUTMA NPUHATHS PeLLICHUS:

1. ITocTaHOBKa OCHOBHBIX 33J1au M ONpeAeTICHUEM COAepKaHus paboT

2. ®opMyIHUPOBKA PA3TUYHBIX BAPUAHTOB PEIICHUS U BHIOOP HAMITYHUIIIETO

3. PanxupoBKa BBISBJICHHBIX MPOOJIEM 110 CTETIEHN CPOYHOCTH U BaKHOCTU. BhIsiBIeHME

TJIaBHOM MpoOJIeMBbI

4. YTBepKIeHUE pELICHNs] pyKOBOIUTEIIEM

5. Aranus HCYNOPAAOYCHHOI'O MaCCHUBA JaHHBIX 00 061_1_[6171 CUTyanuun
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6. CoryacoBaHue OKOHYATEIbHOTO BapuWaHTa pEUICHUS C HCIOJIHUTEISIMU U
3aMHTEPECOBAHHBIMU JIMLIAMHU
7. OueHuBaeTcss BO3MOXKHOCTh M II€JIECO00Pa3HOCTh pabOThl HAJ PEUICHUEM B JIAaHHBIX
YCIIOBUSAX
8. Peanu3zanus pemeHust
9. Ananu3 npoOieMsbl
16. Kakue meToasl niianuposanus B meronoJiorun YII cymecryror:
. BrooxeTHEIN
. [Iporno3nsiit
. banmancoBbIi
. CdepHnbpiii
. HopmatuBHbIi
. I'padpmueckuii
. KonmnuectBeHHbIN

. 'eomerprueckuii

O 00 I O »n B~ W N =

. ODUHAHCOBBIN

10. MaremaTuueckuii

11 Cratuctuueckuii

17. YTo Takoe ynpasjieHYecKHe CTPAaTeruv B MPOeKTax?

1. CoBOKYyIHOCTb YNPABICHUYECKUX PEUICHHM, OTpa)KaroIMX ONTHMAaJbHBI BapUaHT
pEIIEHUsT CTPATErMYeCKUX 3aJad B CYLIECTBYIOIIMX YCIOBUSAX MM C YYETOM HOBBIX U
HEeNpPEeIBUCHHBIX OOCTOSATENbCTB

2. OOmas KOHUENUUs JOCTUKEHHs TJIAaBHBIX LI€Jel OpraHu3aliy, perieHHs] CTOSLINX
nepes Heil mpoGuieM U pacripeiesieHUs] HeOOXOMMBIX PECYypPCOB

3. Crioco6bl OCyIIECTBIEHHS IEATEILHOCTH Ha PBIHKE Ul JOCTH)KEHUS KOHKYPEHTHBIX
MPEUMYIIECTB Mepe]l KOHKYPEHTaMU U KOMITAHbOHAMH.

18. YcraHoBHTEe NPaBUIBHYIO NOC/IEA0BATEIBHOCTh OCHOBHBIX 3a/1a4 OM3Hec-IJIaHA
KAaK OCHOBBI CTPATern4ecKoro NJIAaHUPOBAHUSA NPOEKTA:

Br16op cTpaTeruu u ornpeaeneHne NpuoOpUTETOB 0 KOHKPETHBIM BHIaM JIeSTEIbHOCTH

AHanu3 No3ulMii B KOHKYPEHTHOH 00pb0e BO BCeX BUAAX AESITEIbHOCTU

AHanu3 HampaBleHUH JUBEpCU(PHUKALMU BHJOB JESATEIIBHOCTH U  ONpeelieHne
0KHJAEMBIX PE3YJIHTATOB

AHanu3 nepcrnexkTUB pa3BUTHS PUPMBI
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19. K mesisim BTOPOro ypoBHs JiepeBa 1eJieid CUHCTeMbl yIIpaBjeHus nepconanom B YII
MOKHO OTHECTH:

Pa3paboTky nepeyHst HOBBIX JOJIKHOCTEH

AHanu3 Tpya0BbIX IPOLECCOB

ObecrnieueHne opraHu3aluy Kaapamu

[Iporuo3upoBanue 1 NMEPCHEKTUBHOE IJIAHUPOBAHUE KAIPOB

20. ¢ PpeKTHBHOCTH HHBECTULMOHHOTO MPOEKTA — 3TO KATErOPHs 0TPAKAIOIIAN:

a) COOTBETCTBUE MPOEKTA IIEJIM U 33]]a4aM €ro YYaCTHHKOB;

0) YPOBEHB JIOXOJTHOCTH IIPOCKTA;

B) PE3yJIbTAaThl pealiu3allui MPOCKTa

[Ixamna orieHMBaHUI TECTOBOI'O 3aJaHU

% BepHBIX pelieHnii (0TBETOB) IIkana oueHUBaHUA
85-100% COMIUYHO Y
70-84% «XOpOULON»
51-69% «Y00BAEMEOPUMENILHO Y
8% p
50% u meHee «He YO06IemeopumesibHoy
» p

2.2 IIpomMe:xxyTOYHAsI aTTeCTALUSA

2.1 IIEPEYEHDb BOITPOCOB JJIAA ITIOAT'OTOBKHU K 3AYETY
1. ®opMupoBaHKEe MOTUBALIMN YYACTHUKOB IIPOEKTOB.

2. O6patHas cBs3b OT pyKoBoauTeNeH 00 3¢ (HEeKTUBHOCTH pabOThl YHaCTHUKOB ITPOEKTOB.

3. CucreMbl MOTHBAllUM YYAaCTHUKOB IIPOCKTHOW JIEATENBHOCTH. MarepuaiabHble H
HEMaTepUAIbHBIE MEXaHU3MBI TIOOIIPEHUS.

4. IIpouecc ynpaBieHUs: MOTUBALlMEN yYaCTHUKOB IPOEKTOB B OPTaHE MCIIOIHUTEIbHON BIACTU
(ompezenenne KIIFOYEeBBIX MOKa3aTeNe )

5. 3amyck npoekTa. JTansl pealu3alnuy IPOeKTa.

6. 3aBepuieHHe NpoeKTa. PacueT S3KOHOMHUYECKOT0, COLIUAIBHOTO0, OFOIKETHOTO 3 (deKTa.

7. Ilponecc yrpaBieHHUss MOTUBALIMEN YYACTHUKOB IIPOEKTOB B OpraHe UCHOJHUTENbHON BIacTH
(ompenenenne KIFOYEBBIX MoKazaTeneit apdexkruBHocTH — KI19).

8. Tunsl KIID nmns pacuera xosdp¢unmentoB npemupoBanus: KIID - mpoekra, KIID Gnoka
MeponpusaThid, naauBuAyanbHbI KI1D. Onenka no kputepusam KII3.

9. MarepuasiibHble U HeMaTepualbHblE MEXaHU3Mbl TOOIIPEHHUS] YYACTHUKOB IPOEKTHOM
JESITEIbHOCTH.

10. Komanel mpoekta. Opraiu3aioHHO-POJIEBasi CTPYKTypa MPOEKTa.
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11. Kyparop mnpoekra. Koopaunatop mpoekTta. PykoBomuTenr OJ0ka MEpONMPHUSTHH.
Hcnonuurenu npoekra.

12. Ilenenonaranue no SMART. Crelikxonepsl, UX posib B IPOEKTHON A€ATEIbHOCTH.

13. Cxema B3aumogeiictBus [IpoektHoro komutera, I[IpoekTHoro oduca u GyHKIHOHATBHBIX
MPOEKTHBIX O(PHCOB.

14. ITocTosiHHBIE M BpEMEHHBIE OpraHbl IPOEKTA.

15. IIpoOnembl BHEAPEHUS IPOEKTHOM EATENBHOCTH U IIyTH UX PELICHMUSL.

16. Pucku mpoeKTHOTO yIIpaBJICHHUS.

17. DddexruBHOCTh MpoekTHOrO ynpaenenus B OWB. Oxumaembie pe3yibTaThl MPOSKTHOMN
JESTEIIbHOCTH.

20. TexHONMOTUU IPOEKTHOM JESATEIBHOCTH.

23. IlokazaTenu oueHKH 3()PEKTUBHOCTU MPOEKTHOM NESTEIBHOCTH.

24. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPABJICHUS TPOEKTHOM J1eATEIbHOCTHIO.

25. DKOHOMHMYECKHE METO/Ibl YIIPABICHHUS.

26. ConnanbHO-TICUXOJOTUYECKHE METO/IbI YIIPABJICHHUS.

IIIxana oneHNBaHNUA 3a4Y€Ta

IIxana Kpurepun ouennBanus
OLICHUBAHUA
«3a4umeno» OneHka «3a4TeH0» BBICTABISAETCS CTYACHTY, KOTOPBIN

- IPOYHO YCBOWJI MPEAYCMOTPEHHBIN MPOrpaMMHBI MaTepHa;

- IPaBUWIBLHO, apryMEHTHPOBAHO OTBETHUII HA BCE BOIIPOCHI, C
MIPUBEJICHUEM [TPUMEPOB;

- MOKa3aJl TITyOOKHe CUCTEMaTU3UPOBAHHBIE 3HAHUS, BIIAJICET
MIpUEMaMHU PACCy’KJEHUS U CONOCTABIISIET MaTepUall U3 Pa3HbIX
NCTOYHUKOB: TCOpI/IIO CBsA3BIBACT C HpaKTHKOﬁ, I[p}IFI/IMI/I TEMaMHU
JAHHOTO Kypca, IPYyTruX U3y4aeMbIX IPEeIMETOB

- 0€3 oIMOOK BBIMOJHUJ MPAKTUIECKOE 3aJaHuE.

«He 3a4meHo» OreHKa «HE 3a4TEHO» BBICTABISETCS 00yUaroeMycs, €Clii: OH He
3HAET OCHOBHBIX OIPEICIICHN, HETIOCIeI0BAaTEICH U COMBYMB B
W3II0KEHUHU MaTepuana, He 00JIaaeT OnpeelIeHHON CHCTeMOM
3HaHUH MO TUCHUILINHE, HE B TIOJTHOM Mepe BIiaJieeT He0OX0AMMBIMU
YMEHUSMH U HaBbIKAMU IPH BBINOJIHEHUU IPAKTUYECKUX 3aJaHUH.
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