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1. AHHOTAIMSA K INCHUIIVINHE

PabGouast mporpamMmMa  JAMCHMIUIMHBI  «YTIpaBlI€HUE  MPOEKTAMU»
coctaBieHa B coorBeTcTBUM C¢ TpedoBanusamu GI'OC BO mno HampaBiieHHIO
noaroroBku 37.03.01 Ilcuxosiorusi, yTBep>KIeHHBIM IpHKa3oM MuHOOpHAYKH
Poccun ot 29.07.2020 r. Ne 839.

JqucuuminHa «YTOpaBlIeHHE NPOEKTaMU» 3aKJIaJbIBA€T OCHOBBI IS
dbopMupOBaHUs 3HAHUIN O BIUSHUU MPOEKTHBIX TEXHOJIOTUN HA 3PHEKTUBHOCTH
XO3SIICTBEHHOM  NIEATENbHOCTH, yMEHHUS  CTPYKTypUpOBaTh  MPOIECCHI,
IIPOUCXOMSIINE B PaMKax MPOEKTa, IJIaHUPOBATh UX BPEMEHHOE U PECYPCHOE
o0ecrieueHre; HaBBIKOB MOAX0/AAa K PEIICHUIO OCHOBHBIX YIPABICHYECKUX
3a/1a4, B KOHTEKCTE YIPABJICHHS POEKTAMH.

MecTO TMCUMILTHHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Hacrosimas nucnurimHa BKIIIOYEHA B y4eOHbIE IUIAHBI MO MPOrpaMMam
MOATOTOBKM OakanaBpoB mo HarpasieHuto 37.03.01 Ilcuxonorus u BXOAWT B
o0s3aTenbHYI0 YacTh biioka 1.

JlucuumimHa u3ydaercs Ha 2 Kypce B 3 ceMecTpe.

Heab 1 3a1a4u Q¥ CHUNIMHBI

Ienvto uszyuenua oucyunaunsl sBISCTCS MpUOOpEeTeHUE 00YyYAIOIIUMUCS
CIIOCOOHOCTEN MPUMEHEHUS] METOJOB U CPEACTB YINPABJICHUS, UCIOJIb3yEMBbIX
JUIsSL pelieHus 3aJad B paMKax pa3IMuHbIX IPOCKTOB BO BCEX 00JaCTAX
NeATEIbHOCTH; (POPMHUPOBAHME Yy OO0ydYaeMbIX YETKHX IMPEACTABICHUA 00
OTJIMYMSAX TMPOEKTHOM JEATEIBHOCTH OT TPAAULIMOHHOW ONEpanvOHHOU
JEATEIIbHOCTH.

3aoauu uzyueHus OUCUUNIUHDL.

® OCBOCHHE OCHOBHBIX KOHIENIUH, @mwiocohpun W  METOAO0JIOTUU
yIPaBJICHHS MPOEKTAMH,

e (opmMupoBaHHE YMEHHI CTPYKTYpUPOBaTh, IUIAHUPOBATH, OIEHUBATH
MIPOEKTHI, OPTaHU30BBIBATh U KOHTPOJIUPOBATH UX BBHITIOJIHEHUE HA MPOTSIKEHUN
YKU3HEHHOTO 1UKJIA;

e npuoOpeTeHHe ©0a30BBIX HABBIKOB CETEBOTO M KaJEHIAapHOTO
MJIAHUPOBAHUSI TIPOEKTOB Pa3HbBIX THUIIOB;

¢ (opMupoBaHKE OCHOBBI CUCTEMBbI KOMIICTCHIIMIA B 00J1aCTH 00OCHOBaHUS,
MOATOTOBKH, IUIAHUPOBAHMS, OpPraHu3allid MW KOHTPOJUIMHTA IPOEKTOB
pPa3TUYHBIX THUIIOB M MaciTada.



2. NIEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYUEHMNS,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJIbTATAMU

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

[Tporiecc M3y4yeHUs] TUCHUIUIMHBI HAmpaBlieH Ha (OPMUPOBAHUE CIIEAYIOIIUX
KOMIIETEHIIN, TPETyCMOTPEHHBIX 00pa30BaTeIbHOM MPOTrpaMMON.

PesyabTaTsl
ocsoenns OOII
(conepixanue
KOMIIeTEeHIUii)

Criocoben
OTIPENIeIATh KPYT
3amad B paMKax
MOCTaBJICHHOM
LIEJIA ¥ BEIOUPATh
OIITHMAaJIbHBIE
Cc1oco0bI UX
peuIeHus, ucxomist
13 JEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMECIOIIUXCS
pecypcoB u
OTrpaHUYEHUHN

Kon
KOMIIe-
TEHIIMH

YK-2

Koan
HAHMEHOBaHHE
MHANKATOPA
JOCTHKEHHS
KOMIIeTeHIIMIi

YK-2.2
PazpabatriBacT
TPOCKTHI B
Pa3IHYHBIX
ctepax
JeATEITEHOCTH C
y4eTOM
3aKOHOJIATEIbCT
Ba Poccuiickoii
denepauun

Ilepeyens NIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS

BBIIIYCKHUK
AO0JI’KEH 3HATh

CUCTEMY
HaIlMOHAJBHBIX 1
MEXAYHAPOIHBIX
CTaH/IapTOB B
obnactu
YIIPaBJICHUS
MIPOEKTaMHU.
Knaccudukaruro
MIPOEKTOB.
JKM3HEHHBIH 1IUKIT
u azbl npoekTa.
Kpurepun
YCIEXOB U HEyAau
npoekrta. Busl
OpraHU3aLMOHHBI
X CTPYKTYp
YIpaBJICHUS
MIPOEKTaMHU.
[Ipoueccel u
byskUN
YIIpaBIICHUS
MIPOEKTaMHU.
OCHOBHEIE
MIPOLIECCHI
JKU3HEHHOT'O
[IMKJIa KOMaH/IbI
MIPOEKTA.
OCHOBHEBIE
ONepaluOHHbIE
MPOLIECCHI
npoexra. Bunpl u
OCHOBHbBIE
XapaKTePUCTUKU
MOTOYHBIX JIMHUH

no TUCHMIIJINHE

BBIITYCKHUK
AOJI’K€H YMETh

TIPOBOJIUTH
pacdeT TeXHUKO-
SKOHOMHYECKUX
NoKazaremnei
MIPOEKTA.
Wnertudunupos
aTh PUCKH
MPOEKTa.
PaspabatsiBath
TUTaH yIpaBIeHUs
MPOEKTa.
IIpoBoguts
aHan3
3aHHTEPECOBAHH
BIX CTOPOH
MPOEKTa.
AHanu3upoBath
MTOKa3aTeIH

3¢ HEeKTUBHOCTH
MPOU3BOJICTBEHH
oro mporiecca

BBIITYCKHUK

J0JI7KeH UMeTh

NPaKTHYeCKU
ONBIT

[IOCTAaHOBKH LieJei
MIPOEKTA,
KaJIEHAAPHOTO U
pecypcHOro
IJTAHUPOBAHUS
MIPOEKTA.
OnpeneneHust
OCHOBHBIX BE€X
MPOEKTA.
CrpykTypHOI
JIEKOMITIO3UITIH
MPOEKTA.
[ocTpoenust
CETEBBIX MOJIETIEH
MIPOEKTA.
Pacnipenenenust
OTBETCTBEHHOCTH.
Pacnipenenenust
MIPOEKTHOM
nHpOPMALUH.

Pa3pabotku ycraBa

HPOCKTA.

DopmbI
o0pa3oBaTe/LHOM
AesITeJbHOCTH

KonrakrHas
pabota:

Jlexuun
IIpakTuueckue
3aHATHUS
CamocrogrensHas

pabota



3. TEMATUYECKHH ILJIAH

KonTakTHasi padoTa o0y4yarommuxcs ¢ npenogaBartejieM
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Ouno-3aounasn popma
Tema 1. 2 2 8 Oruer no
OcHognbie MPaKTUKYMY 10
noocucmemvl u peIIeHUIO 3a71a4
S/1eMeHmMbL /120
ynpaenenus
NPOEeKmMaMu.
Tema 2. Ilpoyeccol [IpakTHueckoe
u (hynxyuu MOMaIHee
ynpaenenus saganue/15
npoOeKmamu.
Ynpasnenue
puckamu
npoekma.
Tema 3. [IpaxTuueckoe
Lenenonazanue 8 oMaraee
npoeKmax. samaHme/15
Kanenoapnoe
njaaHuposanue u
opeanuzayus
cucmembl
KOHMPOIA
npoekma.
Tema 4. 2 Otuer 1o
Ynpasaenue 2 CUTYallMOHHOMY
NnepcoHanom u MpakTUKymy/20
KOMMYHUKAYUAMU
npoexma.
Tema 5. ITpakTrueckoe
Ynpasaenue oMarHee
ONepayuOHHLIMU saganue/15
(npouzgoocmeenH
bIMU) npoyeccamu
npoexma.
Tema 6. busnec- [pakTHueckoe
NIaHUpoOsaHUe noMariHee
Cco30aHUs U 3amanue/15
passumus
npoeKmuol
desamenbHOCU
opeanu3ayuu.
Bcero: 4 2 100
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4. COAEP KAHUE JUCIUIIINHBI

Tema 1. Ocnosnvle noocucmemul u 3j1emMeHmMbl YRPAagieHUs RPOEKmamu.

[enu, 3amaun u cCTpyKTypa Kypca. Mcropusi ymnpaBieHUs MNPOEKTaMHu.
Cucrema ctaHaapToB B 00JIaCTH yIpaBiieHUs Hpoektamu. IIpoekT, mporpamma.
Knaccudukanus mpoekroB. Ilenmu u crparerun mpoekta. CTPYKTYyphl MPOCKTA.
Tunel ¥ TpUMEpPbl CTPYKTYPHBIX MOJENe mpoekTa, ucnoiab3yeMbix B YIL
Kusznennwii 1ukn u ¢aszsl npoekra. CreHkxonnepsl NpoekTa. MeHemkep H
KOMaHJia npoekTta. B3aumosenicTBue yuyacTHUKOB mpoekTa. Kpurepuu ycrexoB u
Heynauy mnpoekta. OcCHOBHbIE TNPUYMHBI  HEynad mnpoekra. Kareropuu
3G (HEeKTUBHOCTH MpoekTa. TEeXHUKO-PKOHOMHUYECKHE I[IOKa3aTeld IPOEKTa:
ce0eCTOMMOCTh, MPUOBLIbL, 1I€HA, PEHTA0EIbHOCTh, OOBEM HHBECTUIIUN, YUCTHIN
JTUCKOHTUPOBAHHBINM, CPOK OKymaemMocTu U Jip.). OpraHuzanmoHHasi CTPYKTypa
yIOpaBleHUs] TPOEKTaMu. BuIbl OpPraHU3allMOHHBIX CTPYKTYp: JIMHEHHas,
(GbyHKIIMOHATbHAS, POEKTHAS, MATPUYHAS, CMEIIIAHHAS.

Tema 2. Ilpoueccvt u ynkyuu ynpaeienusa npoekmamu. Ynpaejienue
puckamu npoekma.

[Ipoueccsl u (yHKIMM ynpaBieHus MpoekTamMu. [loHATHE mTpoLEeccoB B
yIpaBJIeHUH NpoekTaMu. OCHOBHBIE U BCIIOMOTaTEIIbHBIE IIPOLECCHI B YIIPABICHUN
npoektamu. IloHsATME HMHMIMALMM, IUIAHWUPOBAHHWS, BBINOJHEHUS, KOHTPOJIA H
3aKpbITUA NpoekTa. OyHKIMY yNpaBIICHNs IPOEKTAMU: YIPABICHUE UHTETPalUeH,
yIOpaBleHUE NPEIMETHOM O0O0JacThlO, YINPaBICHHE BpPEMEHEM, YIIpPaBJICHHE
CTOMMOCTBIO, YIIPABJICHUE PUCKAMH, YIPABJICHHE KOMMYHHMKALMSAMH, YIIPABICHUE
4eJIOBEYECKUMH PECYPCAaMH, YIIPABIECHUE KAYECTBOM, YIIPABICHUE KOHTPAKTAMU U
nocraBkamu. llenu, cTpykTypa, »Tambl pa3pabOTKH CHUCTEMBI YIPaBICHUS
npoektamMu B KoMmnaHuu. (OCHOBHBIE JTanmbl W MOPSAJOK  pa3pabOTKU
TEXHOJIOTUYECKHX (MPOLIECCHBIX) W MPOIYKTOBBIX HWHHOBALMM, MPOrpaMMbl
OpraHM3allMOHHBIX W3MEHEHWH. YTNPAaBICHUE pPHUCKaMH IPOEKTa. Puckwy,
onpenenenre u kiaccudukanus. [lnan ynpasiaenus puckamu. Maentudukanms,
aHanu3, IUTAHUPOBAHHWE pEarupoBaHUs HAa PUCKU. MOHHUTOPUHTI M KOHTPOJIb
PHUCKOB.

Tema 3. Ilenenonazanue 6 npoexkmax. Kanemoapmoe nnanuposanue u
Op2aHU3AUUA CUCIEMbL KOHMPOJIA HPOEeKma.

Henenonaranue. @opMynupoBka neine. JJOKyMEHT, YTBEPKIAOLIUNA LIEIU
npoekta. KaneHgapHoe IJIaHUPOBAHUE M OpPraHU3allds CUCTEMbl KOHTPOJIS
npoekta.  llocienoBaTenbHOCT,  IIAroB  KaJ€HAAPHOTO  IUIAHUPOBAHUSI.
CTpykTypHast JeKOMIIO3WIHsS paboT. Marpuiia OTBETCTBEHHOCTH. Marpuia
otdueTHOCTH. Bexu mpoekra. CereBas MoAenb. MeTo KpUTUYECKOTO TyTH. Pacuér
BPEMEHHBIX I[1apaMETPOB IO CXeMe «paboTa —Jayra» M «paboTa-BepIIMHAY.
[TocTpoeHnue kaneHAapHbBIX TrpaduKoB U TpaPuKOB TOTPEOHOCTU PECYPCOB.
OnTtumuzanus ceTeBor Mojiesid. [[puHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJIS.

Tema 4. Ynpaenenue nepconanom u KOMMYHUKAUUAMU RPOEKMA.
VYnpasienue nepcoHaioM B npoekTe. OpraHu3allMOHHOE TJIAHUPOBAHUE
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npoekTta. Pa3BuTue KOMaHIbl OpoeKTa. MOTHBaIMs YYAaCTHHKOB ITPOEKTA.
Pacnipenenenue posneil B koMaHie. YIpaBlIeHUE KOMMYHUKAIIUSIMU B ITPOEKTE.
[ImaHnpoBaHME  KOMMYHHKALUHUW  IPOEKTAa, PACIPENEICHUE  IPOEKTHOU
uHbOpMaIliK, MPEeACTaBICHHE OTYETHOCTH, AIMHUHHCTPATHUBHOE 3aBEpIICHUE.
Pa3paboTka muiaHa ympaBlieHUST ~KOMMYHHUKauusMu —mpoekta. Ilombop
IIEpPCOHAIIA.

CymHOCT, U METOJbl JEJIOBOrO OOIEHUS, MEPErOBOPHI U IPOBEICHUE
COBEIIIAHM, pACIIPECIICHUE 3alaHUi IIPHU BBIOJHEHNUU NMPOEKTOB. [IpaBuia u
(dopMa [1€J10BOM MEPENUCKH, CYIIHOCTh U BHJIbI IEKTPOHHBIX KOMMYHHKAIU
IIPY BBIIIOJHEHUH IIPOEKTOB

Tema 5. Ynpasenenue  onepayuonuvimu  (Rpou3600CMEEHHBIMU)
npoueccamu npoekma

[TonsiTie omnepanroOHHBIX (IMPOU3BOACTBEHHBIX) MporeccoB. (OCHOBHbBIC,
BCIIOMOTaTEIIbHBIC 51 00CITyKUBAIOIIUE ONEpaAllMOHHBIC MIPOLECCHI.
XapakTepuCTUKU M TMokazaTenn S(PEHEKTUBHOCTU OMNEPAIMOHHBIX MPOIECCOB.
TexHosornyeckas U MpoU3BOACTBEHHAsI ce0ECTOUMOCTh MpoekTa. [InanupoBanue
omepalnii W ONEpalMoOHHOro rmpouecca. llocnenoBarenbHbld, MapaIeIbHO-
MOCIICIOBATENbHBIA W TApaJUICNIbHBIA  BHUJ BBINOJHEHUS omnepauuii. Pacuer
JUIMTEIIBHOCTU ITPOU3BOACTBEHHOro mporecca. [loHsThe, BUABI U OCHOBHBIC
XapaKTEPUCTUKU IIOTOYHBIX JIMHUM.

Tema 6. busnec-nnanupoeanue co30aHua u pa3euUmMuUs NPOEKMHOU
0eAmenbHOCHU OP2AHU3AUUU

[Tonsitue OW3HEC TUTAHUPOBAHWS, OCHOBHBIC LIENTU W 3aJa4M, COJACpIKaHUE,
OCHOBHBIC (PYHKIIMHM OM3HEC-TIIaHa, Kiaccudukamus Ou3Hec TIaHOB, OM3HEC-TIIaH
KaK MHCTPYMEHT TIOCTPOCHHS OW3HEC TIPOIECCOB, CTPYKTypa W COJACpKAHUE
OCHOBHBIX pa3Jle]loB OW3HEC-IJIaHa, OIlEHKA BHEIIHEH Cpeabl OTHOCHUTEIHHO
pa3BUTHS HAINPaBJICHUN TPOEKTHOW IEATEILHOCTH, OCHOBHBIE METOJIBI OW3HEC-
miaHupoBanus. OCHOBHBIC HAIpaBICHUS W METOABI Pa3BUTHUS JICSITCIBHOCTH,
npoaykToB opranuzanuu. Cucrema cOopa HeoOXoauMol uWHGOpMALMKU s
pacIIMpeHUsT BHEITHUX CBSA3¢H M OOMEHA OMBITOM TP PEaTU3alMH TPOEKTOB.
Peopranuzaius 6u3Hec-mporeccos.

5. METOJAMYECKHUE YKA3ZAHUS 1J151 OBYUAIOLMXCS MO
OCBOEHMIO JTUCHUIJIUHBI

B mpounecce n3ydyeHuss TaHHOW NMCLUIUIMHBI UCIIOIB3YIOTCS TAKUE BUJBI
yueOHOW palboThl, Kak JEKLHWs, CUTYalMOHHBIH NPAKTUKYM, MPAKTUKYyM I10
pelIeHUI0 337ady, a TaKKe pa3IMyHble BHJIBI CaMOCTOSTENBbHON pPabOTHI
oOydaronxcsi MO 3aJaHUI0 TMPENojaBaresisi, HAMpaBJICHHbIE HAa pa3BUTHE
HAaBBIKOB  HCIOJIb30BaHUSI  MNpO(EeCcCCHOHATBbHOM  JIEKCUKH,  3aKpeIuieHHe
MPAKTUYECKUX poQecCuOHANbHBIX KOMIIETEHIINH, MOOLIPEHUE
WHTEJJIEKTY AJIbHBIX UHULIMATHUB.

Memoouueckue ykazanua 011 oOyyawwuxca npu paoome HaAO
8



KOHCREeKMOoM JIeKYUil 60 8pems NPOGEeOeHUA NeKUUU

Jlekimst — CHCTEMAaTHYECKOE, IMOCIEAOBATEIbHOE, MOHOJOTHYECKOE
U3JIOKEHUE  TpemojaBaTeieM  y4eOHOro  maTepuana, Kak  I[paBuio,
TEOPETHUYECKOIO XapaKTepa.

B mpouecce nexkuuii peKOMEHAYETCSI BECTH KOHCIIEKT, YTO IO3BOJIUT
BIIOCJICJICTBUM BCIIOMHUTh HM3yYCHHBIH y4YeOHBIH Matepuan, IOIMOJHHTH
coJiep>KaHue MPU CaMOCTOSITENIbHOM paboTe ¢ JUTepaTypoul, MOATOTOBUTHCS K
3a4eTy C OLIEHKOM.

Cnenyer Takke oOpamiaTh BHMMaHHUE Ha KaTreropuu, (HOpMYJIUPOBKH,
PacCKpBIBAIOIIUE COJACPKAHUE TEX WM WHBIX SIBICHUW W MPOLIECCOB, HAYUHbIE
BBIBOJIbI M TIPAKTUYECKHE PEKOMEH IAlIUH, MTOJI0KUTEIBHBIM OIBIT B OPATOPCKOM
uckyccrtpe. JKenaTenbHO OCTaBUTHh B pabOUYMX KOHCHEKTax MOJisA, Ha KOTOPBIX
JieJIaTh TTIOMETKH M3 PEKOMEHIOBAHHOM JINTEPATYpPhl, AOMOIHSAIONIME MaTEpHUal
MPOCIIYIIAHHOM JICKIIMHU, a TAK)Ke MOAYEPKUBAIOIINE 0COOYIO0 BAXKHOCTh T€X WM
WHBIX TEOPETUUECKUX TOJIOKEHUM.

JIrobas nexkuusi AOHKHA UMEThH JIOTUYECKOE 3aBEPIICHHE, POJIb KOTOPOTO
BBITIOJTHSET 3aKJIIOUeHUE. BBIBOJIBI MO JIEKIMHU TOABITOXKUBAIOT Pa3MbIILICHHUS
npenojaBaresis Mo ydeOHbIM Bompocam. DOpMYNIUPYIOTCS OHU KpaTKO H
JAKOHUYHO, UX LIeJecoo0pa3Ho 3amuchiBaTh. B KoHIE Jekuuu, oOydarouiecs
MMEIOT BO3MOKHOCTb 33J1aTh BOIIPOCHI IPEMO/IaBATENIO 10 TEME JIEKIIUH.

Memoouueckue yKazanua O0na 00y4alOWUXCA NO  6bINOJIHEHUIO
NPAKMUKYMOG NO PeuleHuo 3a0au

[IpakTUKyM TIO PEIICHUIO 3a]lay — BBITIOJIHEHHE OO0yYarOIIMMUCS Habopa
MPAKTUYECKUX 3aJlad MPEIMETHON OOJACTH C IEIbI0 BHIPAOOTKH HABBIKOB WX
pEILICHMS.

[IpakTUKyMbl TIO PEHIEHUIO 3aJa4 BBIMOJIHSIIOTCS B COOTBETCTBUU C
paboyuM yd4eOHbIM IUIAHOM TMpU  MOCJIEIOBATEIbHOM HM3YYEHHH TEM
JIACHUTIINHBI.

[Ipexxne dYem nmpucTynaTh K pEUIEHUIO 3ajay, o0O0ydyaroumemycs
HEO00XO0IUMO:

- O3HAKOMHUTBCA C COOTBETCTBYIOIIMMH pa3fellaMH  MPOTpaMMBbl
JTUCIUTUIMHBL TI0 YYEOHOU JIUTEepaType, pEKOMEH0BAaHHOM MPOTrpaMMOl Kypca;

- TIOJyYUTh OT TpErojaBareisi WHPOPMAIMIO O TOPSAKE MPOBEACHUS
3aHITHS, KPUTEPUSIX OIICHKU PE3yIbTAaTOB PAOOTHI;

- MOJYYUTh OT TPETOJIaBaTelii KOHKPETHOE 3aJaHre M MH(GOPMAIHIO O
CpOKax BBITIOJIHEHHUSI, O TPEOOBaHUAX K OGOPMIICHUIO U (popMe TIPeICTaBICHUS
pE3yIbTaTOB.

[Ipu BBIMOMHEHUH 3aJaHHWsl HEOOXOAUMO TIPUBECTHU Pa3BEPHYTHIE
MOSICHEHUS X0/1a PEIICHUS U MPOAHAIU3UPOBATH MMOTYUYEHHBIE PE3YJIbTaThI.

[Ipu HeoOxomumocTH oOOydYarouMecss HMMEIT BO3MOXKHOCTh 331aTh
BOIIPOCHI MPETOJABATENIO MO TPYAHOCTAM, BOSHUKIIUM NP PEUICHUH 3a/a4.

B  xone  BbIMONHEHWS ~ MpakTUKymMa  HEOOXOAMMO  CIIEJOBaTh
TEXHOJIOTUYECKUM  HMHCTPYKLUHUSAM,  HUCIOJIb30BaTh  MaTepvasl  JIEKIUH,
PEKOMEHIOBaHHBIX YYEOHUKOB, UCTOUHUKOB UHTEPHETA, AKTUBHO UCIOJIb30BATh
MOMOILb [TPENOIaBATENS HA 3aAHITHH.
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Tpebosanus k oghopmaeHuro pe3yibmamos npakmuKymos.

[Ipy mnoAroTOBKE OTYETA: H3I0KEHUE MaTepualia JO0HKHO HATH B
JIOTUYECKON  MOCIIEIOBATEIbBHOCTH,  OTCYTCTBUE€  IpaMMaTHYE€CKUX U
CUHTaKCUYECKHX OIMMUOOK, TPaBUILHOE 0(OPMIICHHE PUCYHKOB.

Memoouueckue pekomenoayuu no HOO20MOGKe K HNPAKMUYECKUM
SAHAMUSM.

[Ipu noAroToBKE K MPaKTUYECKUM 3aHATUSAM HEOOXOMMO aKIIEHTUPOBATh
BHUMAaHHE CTYJCHTOB Ha JI€TaJbHOE M3yUYE€HHE METOJOB pEHICHUs 3a1ad U
IPUMEPOB, PACCMOTPEHHBIX Ha JIEKIMOHHBIX 3aHATUSIX U HAIEJUTh Ha
CaMOCTOATENILHOE pEIICHUE 3aJaHuil M3 ydeOHHKa, MPUBEJCHHBIX B KOHIIE
KaXKJI0M raBbl yueOHHKA.

Ilopsook nposedenus npaxmuxyma.

1. IIpenonaBarenb pa3bsCHAET NPUEMBI U METOAbl PEUICHUS HA MpPUMEpE
TUTOBBIX 3aJ1a4 M0 u3y4yaeMou teme (2-3 3agaun).

2. IIpenogaBarenp 1a€t 2-3 3aqa4u JIsl CAMOCTOSITEIIBHOTO PELICHMUS.

3. IlpenomaBarenb KOHTPOJUPYET pEHICHUE 3ajad OOYy4YarolIMMUCS B
WHJIMBUAYAJIBHOM MOPSJIKE, MOJICKA3bIBACT MPABUIIbHBIC ITyTH PEIICHUS.

4. Ilo oOKOHYaHMM TMpaKTUKyMa TMpenojaBarelib MOJABOJUT UTOTH,
BCKPBIBAET TUMHUYHBIC OIIUOKM W OTMEUYAET OTJIWYMBIIMXCS OOyYarolmxcs,
YCIIELIHO PEIINBIINX BCE 3a/1a4UH.

B xone BbImoNHEHUS TMpakTUKyMa oOywaromuecs Oonee riayOoKo
YCBaMBAaIOT (PU3UYECKUE 3aKOHBI MOCPEACTBOM MPUMEHEHUSI UX K KOHKPETHBIM
bu3MYEeCKUM CHUTyalsiM U IpolleccaMm, ydaTcs MOJEIHpPOBaTh (pu3nyeckue
SABJICHUSI U aHAJIU3UPOBATH MOTYUYECHHbBIEC PE3YJIbTATHI.

Memoouueckue ykazanusa 011 00y4arOuiuUxcsa no y4acmuio 6 npoeeoeHuu
CUMYAUUOHHO20 NPAKMUKYMA

CuTyallMOHHBIM ~ MPAKTUKYM  (KeWc)  sABisieTcs  OgHOM w3 Qopm
WHTEPAKTUBHOTO  MPAKTUYECKOTO  3aHATUSA, IEIbI0  KOTOPOTO  SBISIETCSA
npruoOpeTeHre 00y4arolMMcs YMEHUI KOMaHAHOW pa0OThl HABBIKOB BBIPAOOTKH
pemieHnid B TPodeCCUOHATIBHONW 00JacTH, pa3BUTHE KOMMYHUKATUBHBIX U
TBOPYECKUX CHOCOOHOCTEM B TMpPOIECCE BBISBICHHUS OCOOCHHOCTEH Oymyien
poecCHOHANBbHON JEeATeTFHOCTH Ha OCHOBE aHain3a o0ydaeMbIMU 3aJlaHUM,
c(hOpMHUPOBAHHBIX HA OCHOBE MIPAKTUICCKUX CUTYAIIUA.

[Ipexne uyemM npuCTynaTh K YYacTUI0 B CHUTYallUOHHOM MPAaKTUKYME,
oOy4aroremMycsi HE00X0IuMO:

- 3apaHee, B TIPOIIECCE CAaMOCTOSITENIBHONM pabOThl O3HAKOMUTHCA CO
CIIEHApHEeM TIPaKTUKyMa H HEOOXOIMMOW JUTEPaTypoil, PEKOMEHIOBaHHOMN
MIPOrpaMMON Kypca;

- MOJY4YuTh OT TMpemnojaBaTess HHQOpPMALMIO O COJAEpXKAHUU Kelca,
uHpopmupyer o hopMe NpeIoCTaBICHUS PE3YIbTATOB, CPOKAX BBINOJHEHHUS Kelca
Y KPUTEPUSAX OLICHKU JIEHCTBUN YYACTHUKOB;

[Ipu BBITIOTHEHUH 3a]aHUSI HEOOXOIUMO:

- MOJIYYUTh OT MpernojiaBaTessi HEOOXOIUMbIE pa3aTOYHbIE MaTepUalbl U
OPUHATH y4acTHE B JIEJIEHUU Y4eOHOW TpyIIbl HA MUHU-TPYNIBI U B BhIOOpax
JauAepa MAHU-TPYIIIIH;
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- y4acTBOBaTh B (POPMHUPOBAHMU OTYETA MO BBIMOJHEHUIO Keica B CBOEH
MHHU-TPYIIIE;

- Y4acTBOBATh B 00CYXJIEHUH OTYETOB MUHHU-TPYIIIL.

[To utoram mpoBeACHUS CUTYalIMOHHOTO MPAKTUKyMa OOyYaroImuecs UMEoT
BO3MOXHOCTb 337jaTh BOIIPOCHI IIPEIIOAABATEIIIO

Memoouueckue ykazanusa 011 00y4awOWUXCcA NO  BbINOJIHEHUIO
NPAKMUYECKO20 00OMAUIHE20 3a0aAHUS

[IpakTuueckue  3agaHus  MCHOJB3YIOTCS  JJIsi  KOHTposs  (akTa
npuoOpeTeHus: OOy4YalONIMMHUCS 3HAHMM U MPAKTUYECKUX YMEHUH 10
COOTBETCTBYIOIIEH TeME N3y4aeMOil TUCIUILITNHBI.

BrlnonHeHre npakTUYecKoro 3a/laHusl OCYIIECTBIIETCS 00YUYalOIUMHUCS B
peXKUME CaMOCTOSITENIbHOM (BHEAYAUTOPHOI ) pabOThI

[Ipumep mpakTUYECKOro 3aJaHus MO OJHOW M3 TeM Kypca HMEETCS B
pasnene X Hactosmen 1IporpaMmel.

BblllonHEHHBIE TMPAKTHUYECKHE 3aJaHus 10 TeMe/TeMaM JAUCLUIUIMHBI
CHAOTCA OOYy4YaroIIMMKCS Ha MPOBEPKY MPENoAaBaTeN0 HAa MPEANOCIeIHEM
IpaKTUYECKOM 3aHATHHM. Ha mocinegHem 3aHATUH, NpPU MOABEJACHHH HTOTOB
TKY, npenonaBaTenb BO3BpaljaeT OOYy4YarOIIMMCS TMPOBEPEHHBIC 3aJaHUS C
MIPOCTABJICHHBIMU HA HUX OaJlIaMH.

Memoouueckue yxazanusa 014 O00yUAIOWUXCA NO  OP2AHUAUUU
camocmoamenvHoi padomaul

CamocTosiTenbHas pabora o0y4Jaronmxcs HaIlpaBJieHa Ha
CaMOCTOATEILHOE U3yYECHHUE OTACIIBHBIX TEM/BOTIPOCOB YUSOHOM TUCIIUTIITUHBI.

CamocTosiTenpbHass paboTa SBISICTCS  00S3aTENBHOM  UISI  KaXKJIOTO
oOy4aromierocs, ee 00beM MO JTUCHUIIIIUHE OIPEACNIeTCs Y4COHBIM TIJIaHOM.

IIpu camocrositenbHOM paboTe O0OyUaroIrecs B3aUMOJEHCTBYIOT C
PEKOMEHIOBaHHBIMH MaTepHuasamMu npu MUHUMAJTLHOM y9aCTHA
MIPETIoIaBaTeIIs.

Paboma c numepamypoti (koncnekmuposanue)

CamoctositenbHass paboTta ¢ y4eOHUKAMHU, YYEOHBIMU TOCOOUSIMH,
HAay4YHOM, CIPAaBOYHOM M  TMOMYJSAPHOM  JINTEPATypo, MaTepHAIaAMH
NEePUOINYECKUX M3AaHuid U MHTepHEeTa, CTATUCTHUYECKUMU JAHHBIMU SIBIISICTCS
HanOoJsee 2 (PEKTUBHBIM METOIOM TMOTYUYEHUS 3HAHUM, TIO3BOJISICT 3HAYUTEIHHO
aKTHBU3UPOBATh TPOIECC OBJaneHUS HWH(popmaruei, crocoOCcTByeT Ooliee
rIIyOOKOMY YCBOCHHIO HM3y4aeMOTo Marepuaja, GopMHUPYET y OOydarommxcs
CBOE OTHOIIICHHE K KOHKPETHOM mpobiieme.

N3yuas marepuan mno yuyeOHOW kHUTE (y4eOHUKY, y4eOHOMY IMOCOOHIO,
MoHorpaduu, U Ap.), CIEAYEeT MEePEXOIAUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO
MOCJIC TIOJTHOTO YSCHEHHS TPEABIAYIIEro, (GUKCUPYS BBIBOJILI W BBIYUCICHUS
(KOHCIIEKTUPYSI), B TOM YHCIE T€, KOTOpbIE B YYEOHHMKE OMYIIEHbI WIM Ha
JICKIIMH JIAHBI JIJIS1 CAMOCTOSTEIILHOTO BBIBOJIA.

Ocoboe BHHMaHHE OOYyYaIOIIMICS JTOJDKEH OOpaTUTh Ha OIpejeeHue
OCHOBHBIX TOHATHH Kypca. Hajmo moapoOHO pa3zbuparh HmpUMeEpbl, KOTOpbIE
NOSICHSIOT onpenesieHus. [1oe3Ho cocTaBIsATh ONOPHBIE KOHCIEKTHI.
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BbIBO/IbI, MONy4YEeHHBIE B pE3yJIbTaTe H3yueHUs Y4eOHOH IUTEpaTyphl,
PEKOMEHYETCSl B KOHCIIEKTE BBIJAENATh, YTOOBI ITPU MEPEUYNTHIBAHUN MaTepHalia
OHM JIyYIlI€ 3aIIOMAHAINCH.

[Ipu caMOCTOATENFHOM PEIICHUH 33Ja4 HY>KHO OOOCHOBBIBATH Ka)KIIbIA
JTAIl PELIEHUS, UCXOAS U3 TEOPETUYECKUX ITOJI0KEHUM Kypca.

Bormpocsl, KOTOpbl€ BBI3BIBAIOT y OOyYaromlerocs 3aTpyJHEHUE IpHU
MOJITOTOBKE, JIOJDKHBI OBITh 3apaHee c(hOopMyJIUpPOBaHBI U O3BYYEHBI BO BpEeMs
3aHATUNA B Ay IUTOPUU JJISI TOTIOJHUTEIBHOTO PA3bsICHEHUS MPETIOIaBaTEIEM.

Haesuzayus ona odyuarouwuxca no camocmoamenpHoil pabome 6 pamrkax
U3yueHus OUCYUNIUHbI

HanmenoBanue Bonpocsl, DopMBI CAMOCTOSAT. ®opma TeKyIero
TeMbl BbIHECEHHbIE HA padoThI KOHTPOJISI
CaMoCTOsITeJIbHOE
U3yuyeHue
Tema 1. OcHosnule Tunel 1 npuMepbI PaGora c OT4YeT Mo NPAKTUKYMY
noocucmemsl u CTPYKTYPHBIX JUTEPaTypOH, [0 PELICHHUIO 33/1a4

91eMeHmbl
YHpasnenus
NPOEeKmMamu.

Tema 2. Ilpoyeccor u
@yHKyuu ynpasnenus
npoOeKmamu.
Ynpasnenue puckamu
npoexma.

Tema 3.
Lenenonazanue 6
nPoOeKmax.
Kanenoapnoe
NIAHUPOBAHUE U
opeanuzayust
cucmemvl KOHMpPOJisL
npoexma.

Tema 4. Ynpasnenue
NepcoHanom u
KOMMYHUKAYUAMU
npoexma.

MOJIETIEN MPOEKTA,
rcnonb3yemsix B Y1
[TonsiTue kpuTepuen
ycrexa 1 Heyiau
npoekra. [Ipumepsl
YCHEIHBIX U
HEyIa4HbIX
MIPOEKTOB.

OcHOBHbIE U
BCIIOMOTATEIbHBIC
IIPOLIECCHI B
yIpaBIeHUH
MIPOEKTaMHU.
Kopnoparushas
CUCTEMa yTIPaBJICHUS
npoektamu. Lenmu,
CTPYKTYpa, 3Tarbl
pa3paboTKH CHCTEMBI
yIpaBIeHHS
MIPOEKTaMH B
KOMITaHUH.

Bexu npoekra.
[IpuHuumne
IIOCTPOEHUS CUCTEMBI
KOHTPOJIS.
MOHUTOPUHT U
KOHTPOJIb PUCKOB.

MotuBanus
VYIaCTHUKOB TIPOEKTA.
Pacnipenenenne
poJieil B KOMaH/Ie.
ITon6op nepconana.

BKIto4as ObC,
HCTOYHHUKAMH B CETH
Internet
IloaroroBka x
MPAKTUKYMY I10
peLIeHUIO 3a1aY,
MOATOTOBKA OTYETA
10 IPAKTUKYMY

Pabora ¢
JIUTEPATYPOH,
Bkirouas ObC,
HCTOYHHUKAMH B CETU
Internet
TToaroroska
MTPAKTHIECKOTO
JIOMAIITHETO 3aJaHHsI

Pab6oTa ¢
JUTEpaTypoHu,
Bxiroyas ObC,
HCTOYHHUKAMHU B CETH
Internet
IToxroroska
MIPAKTHUECKOTO
JIOMAIITHETO 3aaHHsI

Pabora ¢
JIUTEPATYPOH,
Bxirodas ObC,
Pecypcamu
WHPOPMAITUOHHO-
KOMMYHHKAIIHOHHON
cetu «HTEpHET»
IToaroroBka k
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IIpakTHueckoe
JIOMAIITHEE 3aJaHUE

IIpaxkTHueckoe
JIOMalllHEe 3alaHNe

Ortuer o
CUTYaIlMOHHOMY
MIPAKTUKYMY



HaumeHnoBaHnue Bomnpocnsl, DopMbI CAMOCTOAT. ®DopMa TeKylIero
TeMbl BbIHECEHHbIE HA padoThI KOHTPOJISA
€CaMOCTOSITeJIbHOE
U3ydeHHue

CUTYallUOHHOMY

MPaKTUKYMY,

IIOATOTOBKA OTYETA

10 IPAKTUKYMY
Tema 5. Ynpasnenue OcHOBHEIE, Pabora ¢ IIpakTnueckoe
OnepayuoHHbIMU BCIIOMOTaTeNIbHbIE U JUTEpaTypoHu, JTOMallTHee 3aJlaHue
(npou3800cmeeHHbiM | OOCITYKMBAOIIINE Brirogas ObC,
u) npoyeccamu ONEpPaLMOHHBIC HACTOYHHUKAMU B CETU
npoexkma. MPOLIECCHI. Internet

IToaroroeka

MPAKTHYECKOIO

JIOMAIITHETO 3aJaHus
Tema 6. busnec- IlocraHoBKka Ha Pa6ora ¢ IIpakTraeckoe
nIaHUposanue HaJIOTOBBI yUer, JUTEpaTypoHu, [TOMallTHee 3a/laHue
co30anus u pazeumus | NMOTyYCHUE KOJOB BKitouas ObC,
NpOeKmHouU CTaTUCTUKHU, IOCTAHOBEF | HCTOYHUKAMU B CETH
OoesimenbHOCmU Ha y4eT BO Internet
Op2aHu3ayuuU. BHeOpKeTHbIe Gouap | [loaroroBka

peructpauusa UII, MPaKTHYECKOIrO

JMKBHIAIHS FOPIIHIIA,
0YepPETHOCTh
yIOBJIETBOPEHHSI
KPEIUTOPOB MPU
JIMKBUIALUU 00IeCTBa
CHSATHE C HAJIOTOBOI'O
ydera.

JIOMAIITHETO 3aIaHus

6. MATEPUAJIBHO-TEXHUYECKOE U YYEBHO-
METOANYECKOE OBECIIEHEHHUE JUCHUIIJIMHbI

6.1. [lepeyeHb OCHOBHOIi 1 IONOJHUTEJIbHOI JTUTEPATYPHI

Ochnoenas numepamypa:

OcHOBBI yIpaBieHUsl TpoeKkTamMu : yueOHoe nocobue / coctaButenu JI. I'.
AranutoBa [u np.]. — TroMeHs : ['0Cy1apCTBEHHBIN arpapHbli YHUBEPCHUTET
Ceepnoro 3aypainbs, 2023. — 116 ¢. — Texkcr : anextponnsiit // [{udposoii
oOpazoBarensHblii  pecypc IPR SMART [caiiT]. URL:
https://www.iprbookshop.ru/133559.htmi

/Jlononnumensvnaa 1umepamypa

1. JlIobanoB, B. C. PeruonanpHO€ ympaBlieHHE U TEPPUTOPUATHHOE
wianupoBanue : yuebHoe nocodue / B. C. JlobanoB. — Yensbunck : HOxHo-
VYpanbsckuii TexHonorudueckuii yuusepcuret, 2023. — 104 c¢. — ISBN 978-5-
6048829-6-2. — Texkct : anextponnsiii // LludpoBoii 06pazoBarenbHbIl pecype
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/133121.html

2. llloxuex, A. B. Crparernueckoe ympaBieHHE W OW3HEC-aHAIU3
yuebHoe mocodue / A. B. Iloxumex. — Bonrorpan Bonrorpanckuii
rOCYJIapCTBEHHBIM COLMAIBHO-NIEAATOTMYECKUN  YHUBepcuTeT, «llepemenay,
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https://www.iprbookshop.ru/133559.html
https://www.iprbookshop.ru/133121.html

2023. — 239 ¢. — ISBN 978-5-9935-0447-6. — Tekct : SNEKTPOHHBINA //
[Mudposoit oOpazoBatensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129114.html

6.2. IlepeuyeHb pecypcoB HH(OPMANMOHHO-KOMMYHUKANMOHHOM
cetu «MHTEpHET»

Ne HaunmenoBaHnue pecypca Ccpuika
n/n
1. HanmonansHas acconuanusi ynpaBieHHsI TPOEKTaMU https://www.sovnet.ru/

2. INTERNATIONAL  PROJECT  MANAGEMENT | https://www.ipma.world/

ASSOCIATION
3. OdunmanbHeiii cadT koMnanuu [IpoexTHas mpakTHKa https://pmpractice.ru/
4. Project management institute https://www.pmi.org/
5. OdunmanbHeiii caiit komnaanu [IM Dkcnep https://pm.expert/
6. Acconuanus MeHepKepoB npoekTa [IpoekTrbiit AnbsiHe | https://pmalliance.ru/

6.3. Onucanne MaTePUAIbLHO-TEXHUYECKOH 0a3bl

MarepuanbHO-TEXHUYECKOE 00ecIiedeHre JUCIIMIUTMHBI BKIIIOUAeT B CeOs:

e yyeOHas ayIuTOpuUs AJIs NPOBEACHUS YUeOHBIX 3aHSATUH, OCHAIllEHHAs
000pyZIOBaHUEM U TEXHUUYECKUMH CPEJICTBAMU O0YUEHUS;

® [IOMENIEHWEe  JUIsi  CaMOCTOSITENIbHOM  paboThl  OOYy4YaroIIMXCH:
CTHEeIMATU3UPOBaHHAsE MeOelb M KOMITBIOTEpHAs TEXHHUKA C BO3MOXHOCTBIO
nojKItoueHus K cetu «MHTEepHET» M oOecreueHrneM JIOCTyIa B AIEKTPOHHYIO
nH(popMaIiMoHHO-00pa3oBaTeNbHy0 cpeay MHcTuTyTa.

6.4. Ilepeuenb NHGPOPMALNMOHHBIX TEXHOJIOTHIl, HCMOJIb3yeMbIX NMPHU
OCYHIeCTBJIECHMH 00Pa30BATEeJILHOI0 MpoLecca Mo AUCHUILIMHE, B TOM
yHucJie KOMIUIEKT JIMIEH3MOHHOr0 MNPOTrPAMMHOIO obecneveHmus,
3JIEKTPOHHO-0MOTHOTEeYHbIE CUCTEMBI, COBpEeMEHHbIE
npogeccuoHaIbHbIe 0a3bl JAHHBIX M MH(OPMAIHOHHbIE CIIPABOYHbIE
CHCTEMbI

OOyuaromuecs o6ecreueHbl TOCTYIIOM K 3JICKTPOHHON MH(POPMAIMOHHO-
oOpazoBarensHO cpeae MHctuTyTa M3 000 TOYKH, B KOTOPOM HMMEETCS
nocTyt k cetu «HTEepHET», KaKk Ha TEPPUTOPUHN OpraHU3AINU, TAK U BHE €€.

JIUYEH3UOHHOE NPOZPAMMHOE 0decneyenue:
Microsoft Windows 7 pro;
Oneparnonnas cucrema Microsoft Windows 10 pro;
* OmnepanuonHas cucrema Microsoft Windows Server 2012 R2:
. CBoOOIHO-pacpocTpansieMoe mporpaMMHoe ooOecrieueHue WPS
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office
. Kowmmnekcnas Cucrema AntuBupycHod 3ammtel Kaspersky Total
Security mist 6uzHeca Russian Edition
JUUEH3UOHHOE MIPOrpaMMHOE oOecrieueHue OTEYECTBEHHOIO
IIPOU3BOJICTBA!
» AnrtuBupycHas nporpamma Dr.Web;
CBOOOTHO-pACIIPOCTPaHsIEMOE TPOrpaMMHOE 0OECTICUeHHE:
» 7-ZIP — apxuBatop https://7-zip.org.ua/ru/
. Inkscape = —  BekTOpHBIH  TpaduUeCKHil  pegaKkTop
https://inkscape.org/ru/o-programye/
» Gimp — pacTpoBbIii rpaduueckuii pegaktop http://www.progimp.ru/
I71IeKMPOHHO-OUDIUOMEYHan cucmema:
e DnektpoHHas 6ubmmoreyHas cuctema (3bC) «YHuBepcurerckas
oubmmotexa IPR SMART» https://www.iprbookshop.ru/
coepemenHbvle npogheccuonabHvle 6A3 OAHHBIX:
o O¢uunanbHbIil THTEPHET-MOPTAJ 0a3bl TaHHBIX PABOBOM MH(OpMAIIIU
http://pravo.gov.ru.
e [TopTan EnuHoe okHO ocTyna K o0pa3oBaTesibHBIM pecypcam
http://window.edu.ru/
UHpOpMaAYUOHHbBIE CRPAGOUHbIE CUCHIEMDbL:
e [Topran ®@enepanbHbIX TOCYAAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHAAPTOB
BBICIIIETO 0Opa3oBanus http://fgosvo.ru.
e KomnsroTepHas cripaBouyHas npaBoBasi cucrema «KoncynbranTlmocy
(http://www.consultant.ru/)

7. OUEHOYHBIE MATEPHUAJIBI UISA MTIPOBEJAEHUSA TEKYLIEI'O
KOHTPO.IS1 YCOEBAEMOCTH U ITIPOMEXYTOUYHOM
ATTECTAINHU OBYYAIOIIIUXCA 11O JUCHUIIVIMHE

7.1. OnucaHue OLEHOYHBIX CPEACTB /JIA MNPOBEIEHUS TEKYILIEero
KOHTPOJISA yCIIEBAEMOCTH B MPOLecce OCBOCHUS JUCHUIIINHBI

®opma y4yeOHOTO Ixana ¥ KpUTePHUU OLEHKH, 0aJLI
3aHATHS, IO KOTOPOMY
n/n NPOBOAUTCH
TKY/ounenounoe
CPeIcTBO

1. | [IpakTuky™m mo | 15 — pabota W OTYET BHIMONHEHBI B CPOK, CaMOCTOSITENHHO,
pELICHUIO 3a1a4 MPAaBWJIBHO TOHATBI M  HCIOJIB30BaHbl  COOTBETCTBYIOIIHE
¢dopmynbl, ucnosnb3oBaHa TpeOyemass MHGOpMAalHs, MPaBHILHO
BBITIOJTHEHBI TpeOyeMble pacueThl, CIelaHbl HEeOOXOIUMbIe
BBIBOJIBI, XOPOIIIO apTryMEHTHPOBAaHBI, JaHBl HMCUYEPIBIBAIOIINE
OTBETHI Ha BCE TIOCTaBJIEHHBIE BOIPOCHI;
10 — paboTa W OTYeT BBINOJHEHHI B CPOK, CAMOCTOSITEIHHO,
MPaBWJIBHO TIOHATBI W HCIIOJIB30BaHBl  COOTBETCTBYIOIINE
(opMyInbl, TIPaBWIBHO ONpEAETICHbl HCIOJb30BaHa TpeOyemas
WHQOpMaLUs, MPAaBUIBHO BBIIOJIHEHBI TpeOyeMble pacyeTsl,
HEOOXOIUMBbIE  BBIBOABI  CAEINAHBl  YAaCTMYHO,  XOPOILO
apryMEHTHPOBaHbl, JaHbl OTBETHl Ha BCE IIOCTABJICHHBIC
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n/n

2.

®opma yuyedHOro
3aHATHS, IO KOTOPOMY
MPOBOIUTCH
TKY/ouenounoe
CpeIcTBO

CurtyanoHHBIH
MPAKTUKYM

[IpakTruyeckoe
JIOMalIllHee 3aJjaHue

Ikana u KpUTEPUU OLEHKH, OAJLT

BOIIPOCHI;

5 — pabora W OTYET BHINOJIHEHBI B CPOK, B OCHOBHOM
CaMOCTOSITETIbHO, HCIOJIB30BaHBl COOTBETCTBYIOIIUE (HOPMYIIBI,
UMEIOTCS OIIMOKM B pacyeTax, BbIBOABI CHENAaHbl YacTUYHO,
c11a00 apryMEeHTHPOBAaHBI, JaHbl OTBETHI HE Ha BCE BOIPOCHI;

1-  oOywarommiics  moAroToBWa  paboTy W OTYET
HECaMOCTOSITEJIbHO WIIM HE 3aBEPIIMII B CPOK, UMEIOTCS OIIMOKH B
pacueTrax, BBIBOJBI U OTBETHI HA BOIIPOCHI OTCYTCTBYIOT.

0 - mpaKkTHKyM U OTYET HE BBIIIOIHEHB.

20-15 — pabora ¥ OTYET BBIIOJHEHBI B CPOK, CAMOCTOSTEIBHO,
MPAaBWJILHO IMOHITHI M WCIOJIb30BaHBI: TpeOyeMas HH(popmaiums,
BBOJHBIC YCJIOBHUS Kelca, CIEIaHbl HEOOXOIUMBIC BBIBOJIBI,
XOPOIIIO apryMEHTHPOBAHBI, JaHbl MCUEPITBIBAIONINE OTBETHI HA
BCE TIOCTaBJICHHBIC BOIIPOCHI;

14-10 — paboTa ¥ OTYET BBIMOJHEHBI B CPOK, CAMOCTOSTEIBHO,
MPaBUJIBHO MOHSATHI M WCIIOJB30BaHbBI: TpeOyemas WHpopMaIus,
BBOJIHBIC YCIIOBUsI Kelica, HEOOXOJHMMBbIC BBIBOJBI CJCIAHBI
YaCTUYHO, XOPOIIO apryMEHTHUPOBAaHbBI, JaHbI OTBETHl Ha BCE
MOCTABJICHHBIC BOMPOCHL;

9-5 — pabotra W OTYET BHIIOJHEHHI B CPOK, B OCHOBHOM
CaMOCTOSITENILHO,  MPAaBWJIBHO TMOHSATHI W HCIOJIb30BaHBIL:
TpeOyemast MHQOpMAIMs, BBOJHBIC YCIOBHS Kelca, UMEHOTCS
OMMOKH B pacyeTax, BBIBOJABI CJACTaHbI YaCTHYHO, cJabo
apryMEeHTHUPOBaHbI, JaHbI OTBETHI HE HA BCE BOMIPOCHI;

1- oOyJarouics IMOATOTOBHII paboty u OTYET
HECAMOCTOSITEILHO WIIM HE 3aBEPIIII B CPOK, HMEIOTCS OIIMOKY B
pacuerax, BBIBOJIbI M OTBEThI HA BOMPOCHI OTCYTCTBYIOT.

0 - NpakTHUKYM M OTYET HE BBIMOJIHEHBI.

10 — paboTa W OTYET BBIMOJHEHBI B CPOK, CAMOCTOSATEIBLHO,
MPaBWJILHO TIOHATBI M KCIIOJIb30BaHbl  COOTBETCTBYIOIIINE
(dhopMyJibl, UCHOB30BaHA TpeOyemas WHGOpPMAIUs, MPABUILHO
BBIMOJIHEHBI TpeOyeMble pAacyeThl, CJHENaHbl HEOOXOMMBIC
BBIBOJIbI, XOPOILIO apryMEHTHUPOBAaHbBI, JaHbl HMCYEPIIBIBAIOIINE
OTBETHI Ha BCE TIOCTABJICHHBIC BOTIPOCHI;

9-6 — paboTa W OTYET BBIMOJHEHBI B CPOK, CAMOCTOSITENBHO,
NPaBUJIBHO TMOHATBI W HUCMOJIb30BaHBI  COOTBETCTBYIOIIUEC
(GbopMyJibl, MPaBUIIBHO OIPEIEICHbI HUCIOJIb30BaHa TpeOyemast
nH(pOpMAIUs, TPABUIBHO BEHINOJIHEHB TpeOyeMble pacueThl,
HEOOXOJMMBIE  BBIBOABI  CHEIAHBI  YaCTHUYHO,  XOPOIIO
apryMEHTHPOBaHbl, JIaHbl OTBETHI HA BCE IIOCTABJICHHBIC
BOIIPOCHI;

5-2 — pabota W OTYET BHINOJIHEHBI B CPOK, B OCHOBHOM
CaMOCTOSITEJILHO, MCIIOJIb30BaHbl COOTBETCTBYIOIIME (HhOPMYJIH,
MMEIOTCSl OIIMOKM B pacyeTax, BBIBOJBI CJEIaHbl YaCTHYHO,
c1ab0 apryMeHTUPOBaHbI, JaHBI OTBETHI HE HA BCE BOIIPOCHI;

1-  oOywarommiics  moAroToBWa  paboTy W OTYET
HECaMOCTOSITEIbHO MIIM HE 3aBEPIINII B CPOK, UMEIOTCS OIIUOKHU B
pacderax, BBIBOJBI M OTBETHI Ha BOIIPOCHI OTCYTCTBYIOT.

0 - pakTHKYM M OTYET HE BHITIOIHEHEI.
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Tunoesoie KOHmMpOJ/ibHble 3a0aHUs WU UHblE mamepuaiibl 6 pamMKkax
meKyuieco KOHmpaoJia ycneeaemocmu

Ilpumepnole 3a0anus K nPAKMUKYMAM HO DEUIEHUIO 3a0ay

3aoanue Nel. Pacuem 3KoHOMUYECKUX NOKA3amelell RPOEKno8 U 6bl00p
Hauboee IPhekmuenozo sapuanma npoekma.

PaccmarpuBaroTcsi 1Ba BapuaHTa BBINOJHEHUS NPOEKTa MOJPSAHON
opraHuzanuei B TeueHue roja. [lmaHupyemble mokazaTtenud MPUBEIACHBI B
TabnuIe:

I[Inannpyemsble moka3areJsu, TbiC. pyo. IIpoekr

Ne 1 Ne 2
MaTtepuaibHbIe 3aTpaThl 2250 4200
3apmiara
Otuucnenus B couuanbhbie Gouabl (30%)
BanmancoBas cromMocTh 000PYI0BaHUSA, UCTIOIB3YEMOTO 2 000 1800
IIPpYU BBIIIOJIHCHUU IIPOCKTA
BamancoBass cTromMocTh 3maHUWS, HCMOIB3YEMOTO MpPHU 4 000 4500
BBITTOJIHCHHUU ITPOCKTA
Hopwma Ha obopymoBanue 10 11
AMOPTU3alITMOHHBIX Ha 31anue 2,5 2,5
otuncienuii (%)
AMopTHu3anus
[Ipoune 460 120
CoBokynHbIe 3aTpaThl (MOJHAsE Ce0ECTOMMOCTB)
PenTtabenpHOCTE 1O ce0eCcTOMMOCTH, %o 10 10
[TpubkLTH

Hena mpoekra

TpynoeMkocTh paboT 10 BapuaHTaM IIPOEKTOB MpeCTaBiIeHa B TabIuULE:

Bapuant TpynoeMkocTb paboT, HOPpMO-4ac.
Bapuant A Bapuant b
1 1800 3000
2 2000 4000
3 3000 5000
4 4000 1500
5 2600 2000
6 3000 2700
7 3400 4800
8 2900 3800
9 4800 3900
10 6000 5000
11 2600 3000
12 3000 4000
13 3400 5000
14 2900 1500
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15 3000 4800

Jl7is OCHOBHBIX pabo4mX MpelyCMaTPUBAETCS CAENbHAs CUCTEMa OIUIATHI
Tpyaa: pacuenka -350 py06. 3a  HopMmo—yac. paboTel.  3apruiaTta
BCIIOMOTAaTEeIbHOTO U aJMHHHUCTPATUBHO-YMPABICHUYECKOTO  TepcoHaa
coctaBisieT 80% OT 3apIiaThl OCHOBHBIX Pa0OUHX.

HeoOxomumo  ompenenuTs OTYHCIEHUS B COIMAIbHbIE  (DOHBI,
aMOPTHU3AI[MOHHBIE OTYHUCJICHUA, COBOKYITHBIE 3aTparthbl (monHy10
ce0eCTOMMOCTh) Ha BBIMOJHEHHE KaKJOTO MPOEKTa, MPUObLIb, IIEHY MPOEKTa U
BbIOpaTh Hanboee 3 PEKTUBHBIN BapuaHT AJIS TIOAPSIIHON OpraHu3aluy.

3aoanue Ne2. Pacuem 3KOHOMUYECKUX nOKa3ameell nPOEeKmo8 u bloop
Hauobonee IKOHOMUUECKU 6bI20OHBLIL 6APUAHM NPOEKMA.

PaccmatpuBaroTcst 1Ba BapuaHTa mnpoekTta. Omnpenenure IIIaHOBYIO
YHUCIEHHOCTh OCHOBHBIX U  BCIIOMOTaTENbHBIX pPadOYMX, YHUCICHHOCTb
CHELIMAIUCTOB W  aJMUHUCTPATUBHO-YyIIpaBieHUecKoro mnepconana (AVYII)
KOMaH/Ibl TIPOEKTa, PacXoJibl Ha 3apIuiaTy, OTYHCIICHUS B COIMAJIbHBIC (DOHIBI,
MOJIHYIO C€0ECTOMMOCTD, LIEHY, MPUOBLIb MPOEKTOB U HAaM0O0JIee S3KOHOMUYECKH
BBITO/IHBIN BapUaHT MPOEKTA.

Hcxonuble naHHble (QOPMUPYIOTCS CTyAEHTaMU IO MOcieAHell uudpe
HOMEpa 3a4eTHOM KHWKKM WM CTYJICHUYECKOTo Owuiiera: HoMmepa pador,
BKJIFOUEHHBIX COCTaB MPOEKTA, YKa3aHbl B Ta0IUIE | U COOTBETCTBEHHO 0O0BEM
paboT (en.), HOpMbI BPEMEHHU Ha €IUHUILY pabOThl (HOPMO-4ac./e/l.) IPOECKTOB)
BBIOMPAIOTCS U3 TAOIHILIBI 2.

Tabnuua 1 — Homepa pabot B mpoekTax
Mocaexnunit 0 1 2 3 4 5 6 7 8 9
HOMEP 3a4Y€TKHU

Homepa paGor B | 1-7 1,3-7 2-7 | 1.3.4-7 | 2-577 1-6 2,4-7 |1-46,7 | 3-7 |1-3,5-

MPOEKTax 7

[IpoIOKUTETFHOCTh BBITIOJTHEHUST MPOEKTa JUIsi BCEX BapHaHTOB 3 -
MecsIa.

Tabmuma 2 - O6beM paboT (e1.), HOpMbl BPEMEHU Ha €IUHUILY PaOOTHI
(Hopmo-yac./en.)

Homep IIpoekT A [poext b
padoTn O0bem pador | Hopmbl Bpemenn, | OGbem pador (ex.) Hopmbl Bpemenwu,
(en.) HOpMO-4ac HOPMO-4ac
1 18 100 120 10
2 20 80 30 60
3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12
7 60 3 6 30

UuciaeHHOCTh  BCHOMOTaTelbHbIX  pabouux  coctaBiser 30% ot
YHUCJIEHHOCTH OCHOBHBIX palOounx. YucneHHocTh crneuumanucroB u  AVII
cocraBnsieT 10% OT YHCIEHHOCTH OCHOBHBIX M BCIIOMOTATENbHBIX pPaboydMXx.
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Koaddumment, yuntpiBaronuii HeBbIxoabl Ha padoty — 1,12. JlelicTBUTENbHbII
rooBoi PoHI BpemMeHu padoThl oHOTO padodero — 1900 gac. Yucno cmen -1.
JI71s1 OCHOBHBIX pabovmMX MpeyCMaTPUBACTCS CAeIbHAS CHCTEMa OILIaThl TPYyAa:
pacrienka - 350 py06. 3a Hopmo—uac. paboT Nel-Ne3; 380 py0. . pabot Ned-Ne7.
Jnst ocranbHbIX PaOOTHUKOB OKIaAbl: JJISI BCIOMOTaTEIbHBIX pPabOYuX B
pasmepe 50 Thic. py0. B Mecsl., s cayxammx u gt AYIL — 90 teic. py0. B
Mecsll B CpeIHEM IO JaHHOW rpytie nepcoHana. OTUUCIEHUS B COLMATIbHBIC
dbonasl — 30% ot 3apmiatel. CTOMMOCTh MaTE€pUATBHBIX PECYPCOB MPOEKTOB:
BapuaHT A — 1500 TrIC. py0., Bapuant b — 1800 ThIC. py0. Hakmagasie pacxosl
npeaycMarpuBarotrcs B pazmepe 60% ot ¢onna omatel Tpyaa. [Inanupyercs
10% penTabenbHOCTH 1O ce0ECTOMMOCTH.

3aoanue Ne3. Ouenka puckoe npoeKkmoe.

PaccmaTtpuBatoTcsi JBa BapuaHTa IIPOEKTA C PHUCKOM HEIMOJYy4YCHUS
1aHoBoM mpuoObLId. 1o qaHHbIM TabauIEl 1 paccuuTanTe:

- INIAHUPYEMYIO TIOJIHYIO CEOECTOMMOCTh ITPOCKTA,

- IUTAHOBYIO TPUOBLIb MPOEKTA,

- BeJIMYMHY NPUOBLIN IPU HACTYTUICHUU PUCKOBOTO COOBITHS;

- BEJIMYMHY BO3MOXHOH MOTEpPU MPUOBLIM MPU HACTYIUICHUH PUCKOBOTO
COOBITHSI; - CpeAHee OXHUAAEMOE 3HA4YeHUE U CPEIHEKBAJIPaTUUECKOE
OTKJIOHEHUE MTPUOBLIH.

[Tocne orieHKH prUcKa BEIOEPUTE MTPOCKT.

Tabmuma 1. UcxonHele 1aHHbBIE

I[nanupyemble MOKa3aTe U, ThIC. Pyo. IpoekTt
Ne 1 Ne 2
MartepuanbHble 3aTpaThl 250 420
3apruiata ¢ OTYMCIICHUSMH B COLMAJIbHbBIC 260 530
(hOHITBI
AmopTuH3anus 280 600
IIpoune 46 120
CoBOKyIHEIE 3aTparsl (monHas
ce0ecTOMMOCTh)
IIpoexkT Ne 2
IHoka3zaTesn Bapuant

1 2 3 4 5 6 7 8 9 0
[InanoBas 9 10 11 12 14 8 7 15 6 16
peHTabeTbHOCTh 1o

cebecTouMOCTH, %

Beposithocts monyuenuss | 0,8 | 085 | 09 |07 | 075 077 | 0,83 | 091 | 0,78 | 0,86
IUIAaHOBOM
pEHTAa0ENBHOCTH

BepostHOCTh morepu | 0,2 | 0,45 1 0,1 |03 | 0,25 | 0,23 | 0,27 | 0,09 | 0,12 | 0,14
IUTAaHOBOM
peHTabeTbHOCTH

MpoexTt Ne 2
Iloxa3aTesn Bapuant
1 2 3 4 5 6 7 8 9 0
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ILiaHupyeMble MOKA3aTeNH, ThiC. PYO. MpoekT
Ne 1 Ne 2

[MnanoBas 15 6 16 9 10 11 10 | 10 11 12
peHTa0EITEHOCTh 10
cebectoumoctH, %

BepositHoctp  monywenuss | 0,77 | 083 | 0,78 | 086 |08 |08 |09 |07 077 091
IUTIAHOBOM
pEHTAa0ENBHOCTH

BepositHOCTB morepu | 0,23 | 0,17 | 0,12 | 0,14 /0,2 0,15 | 0,1 | 0,3 | 0,23 | 0,09
MJIaHOBOM
peHTa0eTEHOCTH

3aoanue Ned. Ilocmpoenue u pacuém 6peMeHHBIX naApamempos u
ONMUMU3AYUA CEMEBOIl MOOENU RO cXeme «Padoma-eepuiunay.

[TocTpouTh nuarpamMmy eXeIHEBHOM MOTPEOHOCTH HE PACXOTYEMBIX
(TpyZOBBIX) PECYpCOB MO UCXOJHBIM JaHHbIM TaOnuiel 1. Beimonanute
ONTUMHU3ALMIO TPYAOBBIX PECYpPCOB 3a CUET [epepaclnpelesieHuss U
PAaBHOMEPHOTO €KETHEBHOTO WX KCIOJIb30BAHMS TPU BBHINIOJHEHUH pPadoT,
MMEIOIIMX pe3epBbl BpeMeHU. Onpenennre BEIUYUHY HX COKpAIIEHUs IOCIe

OIITUMM3AIINU.

Pabora | o IIpono/zKUTENBHOCTH PA0OT, B JHAX Pecype,
; Bapuanr aea
51234567891011121314 15
>
=]
ot
8;—

o
¥
=X
= <

A - /8/4/6/6 |7 /8|3 /8|5/2 |8 |3 |85 2 5

b - |66 8/ 8/4/6/2/5/3,2 |6 253 2 5

B | A 6|3|2|2|4 /4|6, /8|87 |4 |6 |8 8 7 6

r b |[8/4/4/4/8/8|8|6 /5|4 |8 86 |5 4 6

A | b |2 |78 |8 5|22 4|64 |2 |2 |4 6 4 5

E | A |4/8|5/2|6 4|48 /3|8 |4 483 8 4
B

x | TI; |8,2/6|4/3|8/8|2/4|5 88 |2 |4 5 2
A

3 | E |5/4/3|8/4|7/2|/9/3,6 72|93 6 4
A

3aoanue Ne5. Ilocmpoenue u pacuém 8pemMeHHBIX RnAPAMEMpPoOs
cemeeoil Mooeu no cxeme «padoma-oya».

CocraBbTe CETEeBYIO MOJIeNb BUJa «padoTa-ayra (cTpeinka)». IlocTpoiite
KaJICHJApHBIN IUIaH [POEKTA
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PabGora

Ilpumephvle domauinue npaKkmuyecKue 3a0aHus

3aoanue Nel. Ilocmpoenue cemegozo c2pagpuk pabom memooom

Kpumuueckozo nymu u PERT.

Pa3pabatbiBaeTcss MPOEKT MO MPOAAKE HDKCKIIO3UBHBIX TOBAapOB.
AIMUHHCTpausi Mara3uHa o3a00o4yeHa TeM, YTO TMOKymaread OyIyT
OoO0CITy’>KHUBaThCSl HENOCTaTOYHO OblcTpo. Ilpenmomaraercs, yTo Tmpolecce

06CJIy}KI/IBaHI/ISI 6y,[[€T BBITTIAACTD CICAYIOIIUM 06p330M:

Kon npeamecrByomeit

Kon
paGorst Ha3panue onepauun
A ITocTymienne nokynaresns
b O>xuiaHue MoKynareneM KOHCYIbTaHTa
B Brisicnenne nmorpeOHOCTEN OKYyIaTeNs
r ®opMHUpOBaHHE MPEIIOKEHNA KOHCYIBTAHTOM
p| AHanmu3 NpeayIoKeHHs TOKyTaTeIeM
E Br16op ToBapa
XK [Ipumepxka
3 3aKTI0UMTENbHBIN BEIOOP TOBapa
41 YnakoBKa U OIuIaTa TOBapa Ha Kacce
K Yxon nokynarens

onepanuu
A
A
b
B,

2

B,I’

2

A
E

xK,3
)41

DKcrnepTHasi OLEHKa MPOJO0KUTEIbHOCTH O0CITYKMBAaHUSI MPEACTaBIeHA B

Tabnuie
Kon Haubonee BeposiTHast
padoThI NMPOI0LKUTETLHOCTH onepanmii (1), Mum.
Bapuant
1 2 3 4 5 6 7 8 9 0
A 10 10 5 5 10 5 5 10 5 5

=
g g
= (5]
@ 5]
< =
£ =
= =
= 3)
2 =
= s
= =
= o
= 2
=) =
3 20

g HpO[lO.]'l)Kl/lTe.]'leOCTb, B JHAX. Bapl/IaHTbl.

g

e

>

E _

g E

?} % 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

=5
A - 4 6 6 7 8 8 8 5 2 3 8 8 8 6 5
b A 6 8 8 4 6 6 5 3 2 2 5 2 2 4 6
B A 3 2 2 4 6 4 8 8 7 6 6 7 8 8 8
T b 4 4 4 8 8 8 6 5 4 8 8 4 6 6 9
yi| b; B 7 8 8 5 2 2 4 6 4 2 4 4 8 8 8
E A; B 8 5 2 6 4 4 8 3 8 4 8 8 5 2 2
XK ;O 2 6 4 3 8 8 2 4 5 8 4 6 6 7 8
3 E, K 4 3 8 4 5 7 9 3 6 2 6 8 8 4 6



Kon Han6oJ1ee BeposiTHAs = =
padoThI NPOAOJIKMTEIbHOCTh onepanuii (1), MuH. g 2
Bapuant § E
1 [ 2 [ 3 4 5 [6 |7 [8]09 0 g S
5| &
b 30 25 10 10 20 25 | 30 | 25 15 20 15 75
B 15 10 25 25 20 15 | 25 | 10 15 10 5 25
r 20 20 10 10 15 15 | 10 5 10 5 15 30
i 25 20 15 20 30 30 | 20 | 15 10 10 10 35
E 45 40 35 15 40 25 | 45 | 30 35 20 20 60
XK 15 15 - 15 - 10 | 15 - 5 - 10 25
3 25 20 25 25 15 10 | 15 | 15 15 20 15 45
nu 15 20 15 15 15 20 | 15 | 15 10 10 10 30
K 5 10 5 5 2 10 | 10 5 5 5 15 30
3agaHue:

1. [locTpoiite cereBoi Tpaduk paboT Mo Haumboliee BEPOSTHOU
MIPOJOJDKUTEIBHOCTH ONIEPALIMI U ONIPEACIIUTE KPUTUYECKUHN Ty Th.

>Ucnonwsys meton PERT, onpenenure 0xuaaeMyro IpoIOILKUTEIEHOCTE
(mj) kaxmol omepanyu, Ha OCHOBAaHUM TIOJTYYCHHBIX 3HAYCHUH COCTaBBTE
HOBBIN BapUAHT CETEBOTO rpaduka.

3 Omnpenenure CpelHEKBAJPATHIECKOE OTKJIOHEHHE MPOJOIKHTENBHOCTH
oGcyRuBaHMs ToKymatesst S=V1/nY (t — m;)>2.

4. Jlaiite MPEIOKEHUS o CHUXECHUIO MPOJIOJDKUTEIBHOCTH
00CITyKMBaHUS MOKyIaTes.

3aoanue  Ne2. Pacuem onumenvHocmu MEXHON02UYECKO20,
NPOU3600CMBEHHO20 UUKI06 U NOCMPOEHUE KANeHOapHOo20 Zpajuka
npou3eo0cmea napmuu U30eIUN NPOEKMA NPU NOCTe006aMETbHOM 6Ude
osuiceHusn oemaeil.

[IpoekT mpemycMaTpuBaeT MPOU3BOACTBO MapTHUU M3Aeauid N - 50 mit.
WU3nenne sBisgercs cOopouHsiM. HoOpMbI BpemMeHM 1O — omnepaiusm
npenacrasieHsl B Tan. 1. Ha camoil anurensHOM onepaiyu - 1Ba paboynux mMecrta
(C=2). Pexxum paboThl — OJHOCMEHHBIH. J[JIUTETHHOCTH MEXKOIEPAIMOHHBIX
nepepbiBoB - 20 MuH. EcTecTBeHHBIE MpoliecChl (CyIKa, OCThIBAHWE U T.J.) HE

[peayCMaTPUBAKOTCS.
Ta6mmma 1 —Texmporiecc U3roTOBICHUS U3ICITHUS
Homep Homep netayin 1 HOpMBI BpeMeHH HA OTepaliio PH MX W3roTOBJIeHNH i, MMH.
onepamnyuu Nel No2 Ne3
01 2 4 2
02 4 4 -
03 2 2 4
04 2 8 2
Coopka BapuaHTsl
1] 2| 3]4|5]6]]7|8]9]10|11]12]13][14]15
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Homep Homep neTajim ¥ HOpMbI BpeMeHH HA OIIePALMI0 IIPU MX M3I0TOBJICHHH i, MHH.
onepanuu Nel | Ne2 | Ne3
10 | 9 7 8 |12 | 6 |11 | 5 7 | 14 | 15| 25| 30 | 10 | 18

Onpenenuthb JJIATEIIBHOCTD (B CyT.) TEXHOJIOTUYECKOTO,
MIPOU3BOJCTBEHHOTO ITMKJIOB M MMOCTPOUTH KaJCHIAPHBIA Ipa(uK MPOU3BOCTBA
NapTUHU U3JEIUN POEKTa MPH MOCIEA0OBATEIIbHOM BUJIE JBUKEHUS JIETAICH.

3aoanue  Ne3. Pacuem oJlumesibHoCmu MEexXHO102UYeCKOo20,
HPOU3B00CMEEHHO20 WUKI08 U NOCHMPOEHUE KANeHOApHO20 2paghuka
npouzeoocmea napmuu  U30eIUll  NPOEKMA Npu  NOC/1e008AMENbHO-
napannenvbHom euoe 08U ceHus oemaieil.

[IpoekT mpemycMaTpuBaeT MPOU3BOJCTBO MapTUM U3Aeauid N - 50 1miIT.
N3nenue  sBisiercst  cOopounbiM.  Hopmbl  BpemMeHM 10 omepanusim
npeAcTaBiacHsl B Ta0. 1. Ha camoii qymmrenbHON ornepaiuu - ABa pabodynx Mecra
(C=2). Pexxum paboThl — OJHOCMEHHBIH. JIJIMTEIBHOCTH MEKOIEPAIIMOHHBIX
nepepsiBoB - 20 MuH. EcTecTBeHHBIE IpoliecChl (CyIKa, OCThIBAaHWE M T.J.) HE
MIpeyCMaTPUBAIOTCS.

Tabmuia 1 —Texnponecc U3roToBICHUS U3IEIUS

Homep Homep neTajm 1 HOPMbI BpeMeHH HA OIePAIMIO PU UX M3r0TOBJIeHHH {i, MIH.
onepanun Nel No2 Ne3
01 2 4 2
02 4 4 -
03 2 2 4
04 2 8 2
Co6opka BapuanTsl

1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 |14 |15
10 | 9 7 8 12 16 |11 | 5 7 |14 |15 |25 30 | 10 | 18

Onpenenuthb JUTUTEIILHOCTD (B CyT.) TEXHOJIOTHYECKOTO,
MPOU3BOJICTBEHHOT'O IMKJIOB M MOCTPOUThH KaJICHJIAPHBIN rpaduk Mpou3BOACTBA
MapTUU U3JETUN MPOEKTa MPH MOCIEA0BaTeIbHO-IapaJUICTILHOM BUJIE JBUKCHUS
JeTaJieH.

3aoanue Ne 4. Yemanoenenue yenecooopaznocmu pecmpykmypuzauuu

NPOEKmMHOIL 0eamenbHoCmu

Opranuzanusi BBINOJHAET MPOeKThl Tpex BuaoB: A, b u B. Cnpoc Ha
npoekTl A U b crabunen, Ha mpoexkt B cHmwkaercs. Y mnpeanpustus ecTh
BO3MOXXHOCTh 3aMEHUTh €ro Ha mpoekT [ ¢ Oosiee HU3KOW ILIEHOW H
MEePEMEHHBIMHM 3aTpaTaMu. CTPYKTypa MNpoJaxk (CylIeCTBYIOIIas M IIJIaHOBAs
MIPOJIAXK MOCIIe 3aMEHbI IPOEKTa) MpeAcTaBeHa B Ta0I. 1.

Ta6nuna 1. CTpykTypa npojax MpoeKTOB

BapuanTsl CymecTBy1omasi CTpyKTypa npogax, % IlnaHnoBas cTpyKkTYypa npoaax, %
Bua npoekra Bua npoekra
A b B A b r
1 30 30 40 32 32 36
40 40 20 38 38 24
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BapuanTtsi CymecTBywouias CTpyKTypa npoaa:x, % InanoBasi cTpyKTYypa npoaax, %

Bua npoekra Bua npoexra

A b B A b r
3 32 35 33 32 35 33
4 35 35 30 37 37 26
5 38 30 32 40 32 28
6 33 35 32 36 38 26
7 30 40 30 35 45 20
8 40 30 30 45 35 20
9 32 32 36 30 30 40
10 38 38 24 40 40 20
11 32 35 33 32 35 33
12 36 38 26 33 35 32
13 35 45 20 30 40 30
14 45 35 20 40 30 30
15 30 30 40 32 32 36

OnpenenuTs BIMSHUE 3aMEHBI IPOEKTOB HAa MPUOBLIL IPU 00bEME MTPOJANK
300 TeIC. meH. en. [locTostHHBIE 3aTpaThl TpH 000MX BapHaHTax cOCTaBISIOT 40
ThIC. JIeH. e/l. LleHa u ynenpHble IepeMEHHbIE PacX0/Ibl IPOEKTOB MPUBEICHBI B
Tabm. 2.

Tabnuna 2. llena u yenbHble IEpEMEHHBIE PACX0/Ibl IPOEKTOB

IIpoexr Ilena npoexra, aeH. ea., IlepemeHHBIE 3aTPAThLI HA OAUH
NPOEKT, AeH. ef.,
A 10 4
b 16 6
B 24 16
r 20 12

3aoanue Ne 5. Pacuem nokxazameneii 0Ousznec-npoyecca no
MEXHUUECKOMY NePesoOPYyICEHUI0 NPOU3E00CHIBEHHBIX (DOHO0E.

JUist BBIMIOJIHEHMSI TPOEKTOB OpraHu3alys IJIaHUPYET OCYILIECTBUTH B
T€YeHUue roja OWM3HEC TMpoIecC IO TEXHUYECKOMY TMEPEBOOPYKEHUIO
POU3BOACTBEHHBIX (HOHAOB. [lmaHupyemblii 00beM MHBECTULMN W CHUMKEHUS
3arpart (yBeJIWYeHUs: MPUObLIN) PUBEJEH B TaOJIHIIE.

Tabmuma 1. Ilnanupyemsblii 0ObeM HWHBECTHUIIMA W CHW)KEHHUS 3aTpar
(yBenuueHus: TpUOBLIH)

BapuanTbl CHM:KeHUe 3aTPaT HA BBITIOJTHEHHe O0beM MHBeCTHIUIH (KATUTAJIBHBIX
NMPOEKTOB, ThIC. py0. BJIO’KEHHI), ThIC. PY0.
1 1200 1800
2 2000 2800
3 3000 4000
4 800 1400
5 700 1200
6 600 1100
7 850 1350
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BapnaHTu CHUKeHHne 3aTpaT Ha BBINNOJIHCHUE O0beM HHBECTHLIM (Kal’ll/ITaﬂbeIX

8
9
10
11
12
13
14
15

NPOEKTOB, THIC. py0. BJIO’KEHHI), ThIC. pPy0.
900 1500
1000 1800
1100 1800
1300 1900
1400 2000
1500 2500
1600 2500
500 800

Koaddumment usznoca odbopynoBanus npuHsaT paBubiM 0,1. Paccuuraiite

YUCTBIA JUCKOHTUPOBAHHBIN JOXO0J M CPOK OKYIaeMOCTH IPH HOPME JINCKOHTA
0,15. Pe3ynbrathl pacuera cCBeaUTE B TAOIUITY 2.
Tabmuma 2 - Tlokazarenn TEXHUYECKOTO MEPEBOOPYKEHUS IMPOU3BOJICTBA,

ThIC. pyO.
Ne ni/m IMoka3zarean, ThiC. pyo. Ilepuoa, roa
0 1 2 3
1 [Mnanupyemoe  cHmkeHue  3atpaT  (YBEIMYCHHUS
MpUOBLIN)
2 Hanor na umymectBo 2,2% 0T CTOUMOCTH UMYIIICCTBA
3 Hamnoroo6araemast mpuObLTL
4 Hauor Ha npu6suib
5 UYucrast mpuObLIH
6 Hauncnennsrit u3HOC (amMopTH3aINs)
7 O ekt oT onepaunoHHON 1eATETLHOCTH
8 O¢ddexT oT UHBECTUITMOHHOMN AEITEIBHOCTH
9 [oTok peanbHBIX JeHET
10 Kosdduument nuckontupopanus (X )
11 JINCKOHTHPOBAaHHBII MOTOK PEabHBIX JCHET
12 HaxonyieHHBIH AMCKOHTHPOBAHHBIM TOTOK PealbHBIX

JIEHET

Ilpumepnsie 3a0anus K cumyayuoHHOMY HPAKMUKYMY
Cumyayuonnslii npakmuxym: eapuanm Nel

3aoanue Nel. Ycmanoenenue npouecca omoopa nepconana.
[Iponymepyiite mudpamu or 1 mo 9 omepaumu mporecca mnoadopa

NepcoHajga KOMaHIbl MPOEKTA, a TAKKE YKAKUTE HCIOJHUTENS OINEpaluH W3
yycia: OTAeNa KaApoB; JUHEHWHBIX PYKOBOIAUTEIEH M JAPYTHX OTBETCTBEHHBIX

JINILL.

Howmep Onepanuu npomecca noadopa nepcoHaia HcnonanTenn
onepanuu

CocraBiieHHEe 3asBKH HA MIEPCOHA
OnpeesieHUe HCTOYHUKOB HaliMa TiepcoHaa

CobecenoBanne

25



Homep
onepanuu

3aoanue N2, Yemanoenenue nocneooeamenvnocmu  ymanoe

Onepauuu npoiecca noadopa nepcoHasa Hcnoanntenn

YcTaHoBieHNE B3aUMOJIEMCTBUN ¢ HCTOYHUKAMH HaliMa
PazpaboTka kpuTepueB oTO0Opa repcoHansa

HpOBepKa JOKYMCHTOB MCIUIIMHCKOT'O OCBUACTCIILCTBOBAHUA
KaHJuJaTOB Ha BAKaAHTHBIC JOJPKHOCTH

OpFaHI/ISaLII/Iﬂ MMPOBCACHUA KOHKYPCOB Ha 3aMCIICHHUC
BaKaHTHBIX JOJLKHOCTEH

HpOBeI{eHI/Ie MEPBUYHOIO0 MHCTPYKTAXKA

[IpoBeeHHe HHCTPYKTaXa MO MOK. 0€30IIaCHOCTH

npoeedenuﬂ coeseuiarnuA.

D¢ hHEeKTUBHOCTh MPOU3BOJACTBEHHBIX COBEIIAHUIN 3aBUCHUT OT KadyecTBa
ux noarotoBku. IloarotoBka coBemaHWM  BKJIOYAaeT B ce0a  psiA

nocienoBaTenbHbIX  3TanoB. lIponymepyiite 1umdppamu or 1 g0
IIOCJIEOBATEIBHOCTD ITOATOTOBKH COBEILIAHUS.

Conepmalme JTamna HOMep Tamna

OnpeneneHre y4acTHUKOB COBELIAHUS U UX POieil

NudopmupoBaHme y4acTHIKOB

DopMyNIHpPOBKA LIETEH COBEIAHNUS

AHanu3 cUTyaIluy U MOCTAaHOBKA 33]1a4 JIJIsl COBEIIaHUSA

OHpeILeJ'ICHI/IC periaMeHTa, METOA0B U IMPOUCAYP MPUHATUSA PCIICHUA

IIpenocrapienre nomMenieHus

3aoanue Ne3. Ycmamnoenenue 6arxcHocmu Kavecme pyKoeooumes 6

npoyecce ynpagieHus npoeKmamu.

[Ipopanxupyiite cleayronMe KadyecTBa PYKOBOIUTENS, HEOOXOIHUMBbIE

JUTSI IPUHSTHSL YIIPABICHYECKUX PEIICHUH, M MPOKOMMEHTUPYUTE CBOI BBHIOOP:

Baxknoctn
KayecTBa
(Homep)

KauecTBa PYKOBOAUTEIA KOMMeHTapI/IH

VYmenne BBIACIIUTE CYTh OCHOBHBIX B3aMMOCBSI3CH
HpO6J’ICMBI IMPOCKTa

CmMmerocThb OTKJIOHATH CTaHJAApTHBIC MCTOAbI
peuCHuA HpO6J’ICMBI u HUCKaTb HOBBIC,
OpHUTYMHAJIbHBIC

Bunets  pmanblie  HENMOCPEJACTBEHHO — JTAHHOU
CJIOKUBILEHCS CUTYaLNH

[Ipennoxute HOBBI BapHaHT PpPEOpPraHHU3ALNU
3JIEMEHTOB ISl THOTO (PYHKITMOHUPOBAHUS TPOEKTA

[IpenBuneTs HECKONBKO pPAa3JIMUHBIX BAapHUAHTOB
MPOEKTOB M BBIOUpaTh Haubolee 3 PeKTHBHBIN

[TepeximouaTbcss ¢ OMHON 3pUTENBHOM MOJEIH Ha
IPYTYIO, 3AI0KEHHYIO B TOM e o0pa3e mpoeKTa

HNmerts YyThb€ K HaJIUYIUIO HpO6J’IeMLI TaM, TIIOc
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BaxHocTb KauecTBa pykoBoaure/is KomMmenTapuu
Ka4yecTBa
(Homep)

KaXXETCs, UTO BCC YIKC PCHICHO

IIpenBuaeTs MOCIEACTBUS TPUHUMAEMBIX PEIICHUM

Cumyauuonnvliit npakmuxkym: eapuanm No2

3aoanue Nel Ycmamnoenenue o0meemcmeeHHbIX JUY 34 pPA3PAOOMKY

peznamenmupyiouux OOKymMeHmoe npoexma

M3 npuBENEHHBIX HWXKE JOKYMEHTOB OIIPEIEIUTE  CTPYKTYPHBIE
moApasaACJICHUA, KOTOPbIC HCCYT OTBECTCTBCHHOCTD 34 UX pa3pa60TKy.

PernameHTHpYIOIIHE JOKYMEHTHI

IIpoekTHO-CMETHas TOKyMEHTALUS
[IITaTHOE pacmucanue
[TpaBuiia BHYTPEHHETO TPYJOBOTO PACIOPsIKa
HopMbl aMOpTU3alIMOHHBIX OTUYHUCICHUI
[Tonoxenue 06 omnate Tpyaa
MapkeTHHrOBbIH TIIaH
Hanoroas nonutuka
Kanennaphslii miaH-rpaduK BHIOTHEHUS IPOSKTA
JIOIDKHOCTHBIE MHCTPYKITUH MEPCOHANA TIPOCKTA
[Inan-rpaduk peMoHTa 000pyAOBAHUS
[Monoxenne 06 00y4EHUH U TIOBBIIICHUN KBATU(HUKAIINY ITEPCOHATA IPOCKTa
[TonoxeHnue o TOKyMEHT0000pOTE OpraHu3aluu
[MonoxeHue o MPOBEACHUH KOHKYPCOB Ha TIOCTABKY CHIPhS 1 MAaTepPHAJIOB

Hopmbl KOMaHIUPOBOYHBIX PACXO0B

3aoanue Ne2. [Ilpunamue pewieHuilli no yYCMAHOGIEHUI) MUNA
OP2aHU3AYUOHHOI CIPYKMYPbL.

Heobxoaumo onpenenuTs TUIT OpraHU3allMOHHON CTPYKTYPBI YIIpaBICHUS
OpTraHU3AIUECH.

1. Opranuzanus pa3padaTbIBaeT MPOCKTHI B HECKOJIBKUX palioHaX ropoja.
Bripyuka OT mpomax MPOEKTOB B 00IIeM OObeME MPOJIaXX OpraHU3AINH
coctaBisieT 75%.

2. Opranuzanus pa3padaTbiBaeT MPOEKTHI 0 MOAU(PHUKAIIUKA TPEX BUOB
TOBapa IHUPOKOro mnotrpedsieHus. I[lmanupyercs 3amyCcTUTh JUHUIO 10 HX
MIPOU3BO/JICTBY.

3aoanue Ne3. Ycmanoenenue hynkuuil ynpasieHus npoeKmamu.

Ha ocHoBaHMM XapakTEpUCTUKHU OOIIMUX 3a/ad yIpaBJEHUS, a TaKKe
pe3yJIbTaTOB MPOEKTOB OMPEEIUTE COOTBETCTBYIONIYIO (DYHKIIUIO YIpPaBICHUS
MPOEKTaMU: MPOTHO3UPOBAHKE U TUIAHUPOBAHUE; OpTraHU3allUsl; KOOPIUHALIMS U
peryJIMpoBaHNe; MOTUBALIMS; KOHTPOJIb, YUET, aHATIU3.

OO0urue 3agauu PesyabTaTsl DyHKIUs
yYIpaBJIeHUs (pemeHust)
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1. ObocHOBaHKE TEMIIOB IJIAHOMEPHOTO
pa3BUTHA OpTaHU3aLNN

2. KonnuecTBeHHAs U Ka4eCTBEHHAS
OIICHKA, a TAKXKE YUYET Pe3yJbTaTOB
paboTHIL.

3. YcraHoBIeHUE B3aUMOCHCTBUS,
COTJIACOBAHUH TEHCTBHI paOOTHUKOB
MpOeKTa

4. OOpa3zoBaHHE CTPYKTYPHBIX
MOJIpa3IeNICHUH CHCTEMBI YIIPABICHHUS,
YCTaHOBJICHUE CBSI3U MKy OOBEKTOM U
CyOBEKTOM yTPaBICHHS

5. Coznanue ycnoBuii aiist 3 (HeKTHBHOM,
TBOPYECKOH pabOTHI U MOJICPKaHHE
HOCTOSIHHOM 3aWHTEPECOBAaHHOCTH B
pe3yJspTaTtax Tpynaa

[Tnans! o pazpaboTke u
peannu3anuy nIpoeKTa

AKT peBH3Hil, IPOBEPOK MPOEKTA

[TonoxxeHust o paboTe WiICHOB
KOMaHJbI IpoekTa. I paduk
paboTHI M pacIopsinKa JTHs
CTPYKTYPHBIX MOAPA3ICIICHUI
MPEIIPUSITHS.

Crtpykrypa ynpaBieHHS
npoektoM. IllTaTHoe pactiucanue
MIPOEKTA.

[TonoxkeHnue 06 oruiare Tpyna, o
MPEMUPOBAHUY, KOJUIEKTUBHBIN
JIOTOBOP

7.2. OnucaHue OLEHOYHBIX CPEICTB sl MPOBEACHNUS MPOMEKYTOYHOM

arTrecranmun

HpOMC)KyTO‘-IHaH arTecranys 110 JUCHUITIINHE ((praBJ'IeHI/Ie IIPOCKTaAMMN>»

MPOBOAUTCS B popMe 3ayeTa.
IIpoueaypa oueHuBaHusA

3adeT MpeACTaBIseT COOOH BBIMOJHEHHUE
oOydaronmcst 3aJaHUI ouiera,
BKJIFOYAIOIIEro B ceOsl.
3ananue Nel — TreopeTudeckuil BOpoc Ha
3HaHWE 0a30BBIX MOHATUN NPEIMETHOMH
objacTM  AUCHMIUIMHBL, a  TaKKe
TO3BOJISIIOIUH OILIEHUThH CTENeHb
BIIAJICHUSI OOYYaIOUIErocs MPUHITUIIAMU
MpeIMeTHOW  00JacTh  JUCIHILINHEL,
MMOHMMAaHWE HMX  OCOOEHHOCTEH W
B3aMMOCBSI3U MKy HUMU;

Bamanne No2 3a/laHie Ha aHaJlu3
CUTyallul W3 TPEAMETHOW 00NacTh
JIUCLMIUIMHEI ¥ BEISIBIEHHE CIIOCOOHOCTH
oOydJaromerocsi BEIOUpaTh U MPUMEHSTh
COOTBETCTBYIOIINE TPUHIUITBI U METOIBI
pemieHusT  TPAaKTHYeCKUX  MpoOdJem,
OIM3KIX K po¢ecCHOHATBHOM
JIEATENBHOCTH;

3amanuss Ne3 — 3amaHusi Ha TIPOBEPKY
YMEHHH ¥ HaBBIKOB, IIOJYYCHHBIX B
pe3yJIbTaTe OCBOCHUS JUCIATLIHHBI

[Ikana u KpUTEPUHU OLEHKH, DAL

Brmonnenue 00y4JaronmMest 3aJaHui ounera
OIIEHMBAETCS TI0 CIIEAYIOMIEeH OaITbHOM IIIKaJIe:

3ananue 1: 0-30 O6amioB

3ananue 2: 0-30 6amioB

3amanwue 3: 0-40 6amioB

«3auTeHo»

— 90-100 — otBeT mMpaBUIIBbHBIN, JIOIMYECKH BBICTPOCH,
WCIIOJIb30BaHa  MPO(ECCUOHANIbHAS ~ TEPMUHOJIOTHSL.
3aganusg  pemieHsl  npaBwibHO.  OOyuaromuiics

MPaBUIBHO WHTEPIPETUPYET NOTYUCHHBIN pe3yIbTar.

— 70 -89 — orBer B IICJIOM NPaBUIbHBIN, JOTHUYECKU
BBICTPOEH, HCIIOJIb30BaHa npodeccuoHaIbHAs
TEPMUHOJIOTUS. XOJ PELICHUs 3aJaHU NPaBUIIbHBIM,
oTBeT HeBepHbIH. OOydaronuiicss B 1eIOM MPaBHIBLHO
MHTEPIPETUPYET MOTYUECHHBIN pe3ybTaT.

— 50 - 69 — oTBeT B OCHOBHOM NpPaBHJIbHBIH, JTOTHYECKU
BBICTPOEH, WCTIOJI30BaHA npodeccuoHaIbHast
TEPMHUHOJIOTHA. 3aJ]aHHe PEIIEHO YaCTUYHO.

«He 3auTeHo»

MeHee S0 OTBETHI HAa TEOPETUYECKYI0 YaCTh

HENpaBUIbHBIC WIIN HETIONHbIE. 3aJaHus HE PEIICHBI.

Tunoegvie 3a0anus 013 NPOGEOCHUSA NPOMENHCYMOUHOU ammecmanuu
ooyuarowuxcs

3aoanusn 1 muna
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1. IloHATHE U OCHOBHBIE ONIPEACIECHUS MPOEKTA, MPOTPaAMMbI U OPTQEIA.

2. Kmaccudukammst mpoektoB. llens, muccus, pa3paboTka u peanusarus
CTpaTEruy MPOEKTa.

3. )Ku3HEeHHBI 1UKI, pe3yJabTaThl, OKpYXKalollas cpeda U YYaCTHUKH
IIPOEKTA.

4. Kareropuu 3)(peKTUBHOCTH MTPOECKTA.

5. TexHHKO-?KOHOMUYECKHE  OOOCHOBaHUE  MPOEKTA:  CEOECTOMMOCTD,
MPUOBLIb, 1ICHA, pEHTa0EITbHOCTD, 00BeM WHBECTUIIUH, YHCTBII
JTUCKOHTUPOBAHHBIN, CPOK OKYIIAEMOCTH U JIp.).

6. OpranuzannoHHasi CTPYKTypa yIpaBJIeHUs IPOEKTaMU U €€ BHIBI.

7. CyIIHOCTh ¥ IPOLECCHAs KOHIEMNIMUS yNnpaBlieHus npoekramu. OCHOBHbIE
KaTEeropuH yIpaBJICHUS IPOCKTAMHU.

8. Comepxanue TPOIECCOB HWHHUIMALNK, T[JAHUPOBAHUS, BBITIOJHEHHUS,
KOHTPOJIS U 3aKPBITHSI IPOEKTA.

9. CtpykTypHas JAEKOMIIO3UIUS pabOT: MOHATHE, TOPSAOK OCYIIECTBICHHUSA,
(dbopma npegocTaBIeHUs] pe3yIbTaTOB.

10. Coneprxanue GyHKIMA yIpaBIeHUS TIPOCKTaMHU.

11. YopaBieHue HHTErpanueii, NpeIMETHOM 00JIaCThI0 U BpPEMEHEM
(cpokaMu) MpoeKTa.

12. OcHOBHBIE dTanbl W TOPSAOK Ppa3pabOTKU TEXHOJOTHYECKUX H
MPOTYKTOBBIX MHHOBAIIUH.

13. YpaBneHue CTOUMOCTBIO MPOEKTA: IUIAHUPOBAHUE U KOHTPOJIb JOXOJI0B
U PacxoioB (IO CTAThsIM WM 10 DJIEMEHTaM).

14. YnpasiieHue MaTepuaibHbIMU PECYpCaMU MTPOCKTA.

15. YnpaBneHue TpyI0BBIMH peCypCcami.

16. YnpaBnenue puckamu, KauecTBOM, HH(MOpPMAITUEH 1 KOMMYHHUKAIIASIMH.

17. Opranuzamus pabOT TO BBIMOJHEHUIO MPOEKTA: yIpaBjieHHE padoTamu,
M3MEHEHUSIMU U COAEpKaHUEM (aAMUHUCTPUPOBAHKE) MPOEKTA.

18. OKCTEHCUBHBIM M WHTECHCUBHBIN MYTH PECYPCHBIX W3MEHEHUH MPOEKTAa.
VYnpasiieHue pacrucaHueM U CTOMMOCTBIO IIPOEKTa.

19. KonTpoas paboT nmpoekTa.

20. XapakTepucTuku U ToKazaTenu dA(HPEKTUBHOCTH  OMEPAMOHHBIX
IIPOLIECCOB.

21. TexHomoTMYECKast U MPOU3BOACTBEHHASI CEOECTOMMOCTD MPOCKTA.

22. llocnenoBarenbHbIN, TApaICIbHO- MOCIEI0BATEIbHBIA U MapalIeIbHbIN
BUJ BBITIOJIHEHUS OTIEPAITHiA.

23. PacdeT nuTenbHOCTH MPOU3BOACTBEHHOIO Mpoliecca.

24. TToHsiTe, OCHOBHBIC 1IEJIM U 33J1a4ud OM3HEC TJIaHUPOBaHMs, COACPIKaHUE,
OCHOBHbIE (DYHKIIMU U KJIaccu(ukanuys OU3HeC MIaHOB.

25. CtpyKTypa U coiep’KaHuE OCHOBHBIX pa3/iesIoB OM3HEC-TIIaHa.

26. CeteBoe U KaJeHAapHOE MJIAaHUPOBAHUE: pACUET BPEMEHHBIX MapaMeTpOB
U TIOCTPOCHHE TpauKOB.

27. YupaBieHMe pUCKAMHM TMPOEKTAa:  ONpeleieHue, Kiaccupukanus,
uAeHTU(DUKAIIHS, aHATN3, MOHUTOPUHT U KOHTPOJIb PHCKOB.

28. YopaBieHUe TEPCOHATIOM B MPOEKTe: MNPUHLMNBI  (OPMUPOBAHUS
KOMaH/Ibl, MOTHBAIMsl YYACTHUKOB MPOEKTA, JIUUYHOCTh PYKOBOAUTEINS NMPOEKTa U
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JUJIEPCTRO.
29. I'ocynapcTBeHHAss PETUCTpAlMs W IMOCTAHOBKA FOPHIMYCCKUX JIUI] Ha
yder.
30. UadopmarmonHoe oOecnieueHre YIpaBICHUS IPOCKTAMHU: COCTaB,
CTPYKTYpa, XapaKTEPUCTUKH.

3aoanun 2 muna

1. Kakasi cymiecTByeT B3aUMOCBSA3b MEXKIY IPOEKTOM, MPOrpaMMoi u
noptdesieM MpoeKToB?

2.B dyem 3akiioyaeTcs B3aUMOCBSI3b  CTPATETHYECKOTO  aHaJM3a,
pa3pabOTKU MUCCHUH, 1IeJIeH U CTpaTeruu mpoexTa?

3. B "uem 3akimodaroTcs IPOTUBOPEYHSI B MHTEPECaX OCHOBHBIX YUYaCTHUKOB
MPOEKTA U KaK 3TO OTPAXKAETCS Ha BHINIOJIHEHUE MpoekTa. [IpuBeauTe mpumMepsl.

4. B 4eMm 3aKIIIO4arOTCsl JOCTOMHCTBA W HEJOCTATKUA OpPraHU3aIl[MOHHBIX
CTPYKTYp yIpaBiieHus mpoektaMu. [IpuBeauTe mpuMepsl IPOESKTOB U CTPYKTYP.

5.Yem  pazaumuaercs  pa3pab0OTKa  MOPOEKTOB  TEXHOJIOTHYECKHUX
(MpoueccHBIX) UHHOBALMM OT MPOEKTOB MPOyKTOBbIX MHHOBauMi. [IpuBenure
pUMep.

6. Kakumu BpeMEHHBIMH TapaMeTpaMH CETEBOTO TIpaduka OTpakaeTcs
B3aMMOCBSI3b Hauajla 1 OKOHYAHUS BBIIIOJHEHUS pa0OT mpoekTa?

7.Ha kakux mpUHIUIAX OCYIIECTBIAECTCA IOCTPOEHUE U  pacyer
BPEMEHHBIX [TapaMETPOB CETEBOro rpaduka Tuma «padoTa-BepIInHAY.

8. Ha kakux mpuHIUIAX OCYIIECTBIAECTCA IOCTPOEHUE U  pacyer
BPEMEHHBIX [TapaMeTPOB CETEBOT0 Trpaduka TUIA «padoTa-CTpeIKay.

9. Kakne ¢akTtopsl M KakuM 00pa30M BIUSIOT Ha MPOIOJDKUTEIHLHOCTH
npoekra’?

10. B dyem 3akmodaeTcsi ONTUMH3AIUSA  EXKEAHEBHOH TOTPeOHOCTH
pPacxoyeMbIX PECYPCOB 3a CUET PE3EPBOB BpeMEHHU padoT.

11. Kakum oOpa3oM oOKa3bIBaeT BIUSHUE W3MEHEHHs 3aTpaT Ha LIEHYy U
peHTabenbHOCTh mpoekTa. [lokaxuTe Ha TpUMEpe OTIEIbHBIX DJIEMEHTOB
3aTpar.

12. Ha xakux TNpUHIMIAX OCYIIECTBISETCS (OPMHUPOBAHUE IICHBI,
MpPUOBLIN ¥ PEHTA0EIBHOCTH MTPOEKTA.

13. O6GocHOBaHWE OKYMAaeMOCTH UHBECTHUITNI MPOEKTA.

14. Onumure MeToAbl OmpeaeieHus NOTPeOHOCTH B MEXaHM3MaX M
MPOU3BOJICTBEHHOM TUIOIIA/ISAX.

15. OnummTe NPUHIUIIBEI (POPMUPOBAHUS KOMAH/IBI IIPOEKTA.

16. OnumuTe MeToAbl ONpEeSeHUs] COCTaBa U YUCICHHOCTH PAaOOTHUKOB
MPOEKTA.

17.B 4eMm 3akir04aroTcsi OCOOCHHOCTH YCTAHOBJICHHS TPYJIOEMKOCTH
paboT MpoeKTa pa3IuYHBIMU METOJaMHU.

18. B yem 3akirovaeTcsi B3aMMOCBSI3b OOBEMOB, MPOAOKUTEIBHOCTH U
CTOMMOCTHU padboT?

19. B uém 3akiro9aeTcss TEXHHKO-DKOHOMHUYECKOoe 000CHOBaHHUE MPOEKTa?
[IpuBenute npumep.

20. Kak ¢ moMoIIpl0 CTaTUCTUYECKUX METOO0B OIEHHUBAIOTCS TIPOEKTHI IO
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CTETICHU PUCKA M KAKWE METOJIbI IO3BOJISIIOT CHU3UTh PUCKHU.

21. Kakue daktopel BIUAOT Ha JS(O(YEKTUBHOCTH pPaOOTBI KOMAH/IBI
npoekra’?

22. KakuMy TUYHOCTHBIMHM KayeCTBaMH JOJDKEH 00J1a1aTh 3(PQGeKTUBHBIN
PYKOBOJUTENb MPOEKTA?

23. B dyem 3akiroyaeTcsi pasHHIA B Ppa3pabOTKE CETeBOro rpaduka C
UCII0JIb30BAaHUEM BEPOSITHOCTHBIX BPEMEHHBIX MapameTpoB no Meroay PERT u
METO/IOM KpUTHYeCKoro myTH. [lokaxkute Ha mpumepe BhIMOJIHEHUS 4-5 paboT.

24. OnumuTe TOPAJOK  ONTUMHU3AIMH  €XKETHEBHOM  MOTPEeOHOCTH
TPYJIOBBIX PECYpPCOB 3a CUET pe3epBOB BpeMeHH padoT. [IpuBenure mpumep.

25.B uweM 3akiioyaeTcs  pasnMuMe B pacuere  JUIMTEIbHOCTH
MOCJIEIOBATEIBHOTO, MapaJlIeIbHO-TIOCIEI0BATEILHOTO BUAA  BBITIOJIHEHUS
onepanuii. [Tokaxure Ha rpadukax.

26. B yem 3akimodaeTcs pa3audre B pacueTe JIUTEILHOCTH MapajuieIbHO-
MOCJICIOBATEILHOTO W MapajuIeIbHOTO BUAA BBITIOJIHEHUS onepanuid. [lokaxute
Ha rpadukax.

27. B 4eM cOCTOST pa3nuyus BEJICHUS MMPOCKTHOM JESITEIHHOCTH B (hopme
oOmecTBa ¢  OTrpaHWYCHHOW  OTBETCTBEHHOCTHIO W  WHIUBUIYATBHOTO
pEeANPUHAMATEIIS.

28.B yem 3akioudaercss  pasMyMe B pacyeTe  [apaMeTpoB
OJIHOTIPEIMETHOM TTOTOYHOM JIMHUW U MHOTOIIPEAMETHON MOTOYHOM JIMHUU.

29. C moMoIpl0 KakKuX METOJOB OCYIIECTBISETCS OIICHKAa BHEUIHEH U
BHYTPEHHEH Cpellbl OTHOCUTEIBHO pa3BUTHUS HAIMpPABICHUW IMPOECKTHOM
nesitenpHocTH? [IpuBeauTe 2-3 CUTyallMu U YKaOKUTE METObI OLICHKH.

30. Kakne ¢QyHKIMM 10 YNpaBIEHUIO MPOEKTaMH JIOJDKHBI BBITIOJHSTH
MEPCOHANIbHBIE KOMIBIOTEPHI U JTIOKATBHBIE CUCTEMBI.

3aoanus 3-20 muna

3amanue Nel. IloctpouTh M paccuuTaTh CETEBYIO AUArpAMMY IO CXEME
«paboTa-BepUINHAY), MOCTPOUTH AHArpaMMbl MOTPEOHOCTH B PaCXOIyeMBbIX
pecypcax.

BelmoIHUTE ONTHMH3ALUI0 PACXOYEMBIX PECYPCOB IPU OIPAHUYEHUU 110
BPEMEHH 3a CUET CMEIIEHUs padoT B Ipejienax pe3epBa BpeMeHH.

Padora IlpenmecTByronue eii padoThI IIpomo/KUTENBHOCTD, B Pecypc
AHAX pacxoayemblii,
eIMHHI]
A - 4 5
b A 6 5
B A 8 6
r b 5 7
a b; B 7 5
E A; B 8 4
X r; A 2 2
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3ananme Ne2. PaccmarpuBaroTcs JBa BapuaHTa MPOEKTa, KOTOPHIC
IJIAHUPYETCS BBIMOJHUTH B TEYEHUH TOJIA..
[TnanupyemMblie ToKa3aTeau IPUBEACHBI B TAOJHIIC:

IInanupyemble moka3aTesu, ThIC. pyo. IIpoekT
Ne 1 Ne 2
MartepuranbHble 3aTpaThl 250 420
3apmutara 220 480
Otuucienus B conuanbabie Gouapt (30%)
CroumocThs 0060pyI0BaHUS 2 000 1800
CrouMocTh 31aHUs 4 000 4500
Hopma amopTr3aninoHHBIX Ha o6opymoBanue 10 11
otuncienuit (%) Ha 3yanue 25 25
AMopTu3zanus
[Ipoune 46 120
CoBoKynHbIE 3aTpaThl (ITOJTHAs ce0ECTOMMOCTB)
Llena 1000 1800
[TpuOBLIL

PenrabensHoCTh 110 cebecTonmocTH, %

HeobOxonumo  ompenenuTs  OTYUCICHUS B COlMaibHbIE  (DOHJIBI,
aMOPTHU3ALIMOHHBIC OTYMCJICHUS, COBOKYIIHBIC 3aTpaThl (momHyto
ce0eCTOMMOCTD) Ha BBITIOJIHEHUE KaXKJIOTO MPOEKTa, MPUOBLIb, PEHTA0ETLHOCTh
1o ce0eCTOMMOCTH U BbIOpaTh Hanbosee 3pPEeKTUBHBIN BapUaHT.

3aganme Ne3. CocraBbTe ceTeByl0 Mojenb Bujga «Pabota-Jlyra
(crpenka)». [TocTpoiite KaJleHIapHBIN MJIaH MPOEKTa.

Pa6ora IIpenmecTBylomue el padoThI IIpono/KUTENbHOCTD, B
JTHSIX
A - 4
b A 6
B A 3
r b 4
bl b; B 7
E A;B 8
X I; 1O 2
3 E, XK 4

3amanue Ned. [TocTpouTh U paccUMTaTh CETEBYIO JUarpaMMy MO CXEMeE
«paboTa-BepIInHa), TOCTPOUTH JUAarpaMMbl E€XETHEBHOM MMOTPEOHOCTH B
pacxooyeMbIX pecypcax. BpImonHUTE ONTUMHU3ALMIO PACXOIYEMBIX PECYPCOB
Ipy OTPAaHUYCHUHM IO BPEMEHHM 3a CYET COYETaHUS «CMEMICHUS» padoT u
«pacTsaruBaHUs» pabOT B Ipedenax pe3epBa  BpemeHU. [locTpouTh
ONTUMU3AIMOHHBIN TpadUK €XKEIHEBHON TMOTPEOHOCTH B  PACXOIyEMBIX
pecypcax.
Padora IIpenmecTByromue eii padoTsI IIpogomKknTEIBLHOCTD, B Pecypc
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AHAX pacxojayemblii,

eTUHAII
A - 4 5
b - 6 5
B A 8 6
r b 5 7
ji| b 7 5
E A; B 8 4
XK I I 5 2
3 E, 1 3 3

3amanue Neb. PaccmarpuBaroTcsi J1Ba BapuaHTa BBINIOJHEHUS MPOEKTa
NoApsAAHON opranu3anuei. [lnanupyemple moka3aTenu MpyUBeIeHbI B TabIULE:

Ilnanupyemble nokasareJu, Tbic. pyo. IIpoekTt
Ne 1 Ne 2
MarepuanbHbie 3aTpaThl 2250 4200
TpymoeMKoCTh paboT, HOpMO-Yac. 1800 3000

3apruiaTa

Otuucienus B conuanbabie Gouapt (30%)

banmancoBass  cromMOCTh  OOOpYyNOBaHWS,  HCIOJNB3YyEMOTO  TpHU 2 000 1800
BBITIOJIHEHUHU TIPOCKTA
banancoBass cTOMMOCTH 37aHWS, WCIIOIB3YEMOTO TIPU BHINOJIHEHUN 4 000 4500
MPOEKTa

Hopwma amopTH3annoHHbIX Ha o6opynoBanue 10 11

otuuciienuii (%) Ha 3anmue 25 25

AMopTu3zanus
[Mpoune 460 120
CoBokynHbIe 3aTpaThl (I10JHAsA ce0ECTOMMOCTD)
PenTabensHOCTE 1O cebecToumMocTu, % 10 10
[Tpu6bLIE

Iena mpoekTa

JlJi1 OCHOBHBIX pabo4MX MpeyCMaTpUBAETCS CAEJIbHAs CUCTEMa OIUIATHI
Tpyna: pacuenka -350 py06. 3a  Hopmo—yac. paboTel.  3apruiaTa
BCIIOMOTAaTeIbHOTO U aJMHMHHUCTPATHBHO-YNPABICHUYECKOIO  IepcoHala
coctasisieT 80% OT 3apIuiaThl OCHOBHBIX pabOYUX.

Heobxoaumo onpenenuTs 3apruiaTy, OTYUCICHHS B COIMAIbHBIE (DOHIBI,
aMOpTHU3aIIMOHHbIE OTUUCIICHUS, COBOKYITHbBIE 3aTpaThl (MonHy10
ce0EeCTOMMOCTh) Ha BBIMOJIHEHUE KaXA0ro MPOEKTa, MPUObLIb, LIEHY MPOEKTa U
BbIOpaTh HauOosiee OS(PQPEKTUBHBIA BapUAHT MPOEKTA ISl  MOAPSATHOM
OpraHu3alluu.

3aganue Ne6. PaccmarpuBatoTcsi aBa BapuaHTa mpoekta. Omnpenenure
IUTAHOBYIO YHCIIEHHOCTh OCHOBHBIX U BCIIOMOTaTeNbHBIX Pa00UrX, YUCICHHOCTD
CHEUAINCTOB W aJMUHUCTPATUBHO-yIIpaBieH4Yeckoro mnepconana (AVYII)
KOMaH/Ibl TIPOEKTa, PACXO0/bl Ha 3apIliaTy, OTUMCICHUS B COLMaiIbHbIE (DOHBI,

33



MOJIHYIO C€0ECTOMMOCTD, IIEHY, MTPUOBLIL MPOEKTOB U HAaNOOJIee SKOHOMUYECKH
BBITOIHBIN BapHWaHT NpoekTa. [1poJomKUTEIbHOCTD BBITIOJHEHHS MPOCKTa - 3
Mmecsma. O0bemM paboT (e1.), HOpMBI BpEMEHHM Ha €IUHUIY padoThl (HOPMO-
yac./e/1.) PeICTaBICHBI B TAOJIUIIC:

Homep IIpoekT A IIpoext b
paboTbl O6bem pador Hopmbl O0bem pador (en.) HopMmbl BpemeHnu
(en.) BpeMeHH
1 18 100 120 10
2 20 80 30 60
3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12

UuCIIeHHOCTh  BCIIOMOTATeNbHBIX  paboumx coctaBisier 30% ot
YUCJICHHOCTH OCHOBHBIX pabounx. YuciaeHHOCTh crnenuanmuctoB u  AVYII
coctraBisier 10% OT YMCIEHHOCTH OCHOBHBIX M BCIIOMOTATEIbHBIX PabOYMX.
Koaddunuent, yuntpiBaronuii HeBbIx01bl Ha padboty — 1,12. JleficTBUTENBHBIM
rojioBoi (hoHJ BpeMeHH paboThl ojJHOro padodero — 1900 wac. Yucno cmen -1.
J171s1 OCHOBHBIX pabo4YMX MpeycMaTpUBAECTCs CeIbHAsl CUCTEMa OIJIaThl TPYyAa:
pacuenka - 350 py0. 3a Hopmo—uac. paboT Nel-Ne3; 380 py0.. pa6oT Ne4-Ne7.
Jnst ocranbHbIX PaOOTHUKOB OKIaAbl: JJISI BCIIOMOTaTEIbHBIX pPabOyYuX B
pasmepe 50 Thic. py0. B Mecsl., s cayxamux u gt AYIL — 90 teic. py0. B
MeCsII] B CPEIHEM M0 JAaHHOU rpynmne nepcoHana. OTUHCICHUS] B COLUAJIbHBIC
donasl — 30% ot 3apmiatel. CTOUMOCTh MaTe€pUAlIbHBIX PECYPCOB MPOEKTOB:
BapuadT A — 1500 tbIc. py0., Bapuant b — 1800 ThIC. py0. Haknaansie pacxosl
npeaycmaTpuBaroTcsa B pazmepe 60% ot ¢donaa omiarsl Tpyna. [Lnanupyercs
10% peHTabenbHOCTH IO CEOECTOMMOCTH.
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