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1. e u 3a1a44 OCBOCHUSA IUCHMILIMHBI

HMucnunnuna «YTpaBiIeHYECKUA KOHCAJITHHT» OpPHUEHTHpPOBaHA Ha OOydJaronuxcs,
MOJIy4YaloluX BeIciiee o0pa3zoBaHue, HalpaBjieHa Ha MOJyYyeHHe KOMIETEHIIMH HE0OX0AUMOM
JUTSL BBITIOJTHEHHSI TPO(eCCHOHAILHOM e TEIbHOCTH B 001aCTH MOHUTOPUHTA 3 (HEKTUBHOCTH
YIIPABJICHUS OpraHU3aLMEH.

Ienn kypca:

- U3yYEHHUE TEOPETHUYECKUX OCHOB M TMOJIYYCHHE NPAKTUYECKUX HABBIKOB B YacTH
OKa3aHUs KOHCYIbTAIIMOHHBIX YCIYT O BOIPOCAM YIIPABIICHUS OpraHU3aIueii;

- (popmHpoBaHUE TPEICTaBICHUS O CYIIHOCTH, 3ajauyax, CTpaTerHd M TEXHOJIOTHUSX
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHMUSL.

3agaum kypca:

— cdopMupOBaTh CIOCOOHOCTH AaHAIM3UPOBATH B3AUMOCBSI3U MEXKIY (PYHKITMOHATHLHBIMU
CTpaTerusiMH KOMITAHUW C IIEJIbI0 MOATOTOBKH COATaHCHUPOBAHHBIX YIIPABICHYECKUX
peLIeHu;

— cdopMupoBaTh CIOCOOHOCTh K aHAJIW3Y OPraHU3allMOHHBIX H SKOHOMHYECKHX
npo0em;

— 03HAKOMHThH C CYIIHOCTBIO U COJIEPKAHUEM KOHCYJIbTAI[MOHHOU JEATEIbHOCTH;

— 0O0y4YuTh TEOPHUH U MIPAKTUKE IPOBEICHUS YIIPABIEHYECKOTO KOHCYIHTUPOBAHHS,

— 3aKpCIJICHUC 3HAaHUU U Pa3BUTHC HABBIKOB IMPAKTUYCCKOTO KOHCYJIIbTUPOBAHUA.

2. MecTO IUMCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JucnurnmuHa «YIpaBiIeHYSCKUN KOHCAITHHT» OTHOCUTCS K 00s3aTEIHHON YacTH OJI0Ka
bl «/Iucuumiuas! (MOIYIH)»
JucuunnmHa  «YTIpaBIeHYECKU  KOHCAITUHI»  B3aUMOCBSi3aHA  JIOTMYECKH U
CoJIepKaTeIbHO-METOANYECKH CO chaeAyromumu auctummaamu OI1:
MenemxmenT; Teopust opranuzauuu; Mapketusr; Teopusi ynpasieHUs; DKOHOMHUKA
OpeANpUITHA ¥ OpraHM3anuid; YmpaBieHue Owu3Hec-mporeccamu;  MeTombl

UCCIIEOBAHUM B MEHEIDKMEHTE; Y IIPABJICHUE IIEPCOHATIOM.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

Koa n HaumeHoBaHME HHAUKATOPA TOCTHKCHUSA

IInanupyemble pe3yJIbTaThI 00y4eHUs!

KOMIIETEHIIMH kommnereHuun (MJIK)

IIK -1 Crnocoben | UTIK-1.1. CnocobeH wuaeHTU(GUIIUPOBATh KIIOYEBHIE | 3HATH:

aHaJIN3UPOBaTH Ou3Hec- | ATarbl OM3HEC-TIPOIIECCOB, aHATM3UPOBATH UX CTPYKTYPY ®  OCHOBHBIC [IOHATHS U ONPE/IENICHHs] OU3HEC-TIPOLIECCOB;

MPOLECCHI TPEAITPUATHUS U IOCJIEIOBATEIBHOCTD. [ ] MCTOJbI aHaJIn3a U MOACIIMPOBAHUSA 6I/I3HCC-Hp0HeCCOB;
WUIIK-1.2. CriocoOeH BBIABIATL NMPOOIEMHBIE 30HBI U ® TMPUHIMNB M TOAXOZBI K ONTHMU3ALMA OGusHec-
Hed(ppeKTUBHBIE yUaCTKH OU3HEC-TIPOIIECCOB. TPOTCCCOB.

noka3zatenv 3 PEKTUBHOCTH OU3HEC-TIPOIIECCOB;
NIIK-1.3. CnocobGeH HCMOAB30BaTh HWHCTPYMEHTHI N .
METOJIBI aHaJIM3a TIoKa3aTeneit 3pPpeKTUBHOCTH;

MOJACTUPOBAHMA 1 aHalln3a MPOHCCCOB ® IIPUHOUIIBI HKCIIOJIB30BaHUA KIIHOYCBBIX ToKa3aTee
WIIK-1.4. Cnocoben  TOTOBHTb  perjiaMeHThl M s ¢pextuBaoctu (KPI) anst onenku paboTh MpoOLIECCOB.
CTaHAAPTHI JUIsl OU3HEC-IPOLIECCOB. e OCHOBBl OpraHM3allid MOHHMTOPHMHIA BBIIOJHCHUS

ITK-2 Cnocob6en | UITK-2.1. CnocoGeH mpOeKTUpOBaTh IieJieBbie OM3HEeC- GH3HEC-TPOIIECCOB;

pa3pabarbiBaTh U BHEJPSATH | MPOIIECCHI, HAMIPABJICHHbBIC HA YITYYIICHUE MOKa3aTesei e [PUHIMIBl aHAIKM3a COOTBETCTBUSI YCTAHOBJICHHBIM

MPOEKTHl MO ONTUMHU3ALUU | 3((HEKTUBHOCTH. periaMeHTam;

OU3HEC-TPOLIECCOB NIIK-2.2. CnocoOeH NMpUMEHSATh COBPEMEHHBIE METObI ® MCTOABI  KOHTPOJNA M PErylupoBaHHMs — Ou3Hec-
ONTUMHU3AIMH OM3HEC-TIPOIIECCOB IIPOLIECCOB.
NIIK-2.3. Crniocoben OpraHU30BBIBATH u o
KOOPJIMHUPOBATh paboty MOAPA3ACIICHUN, | VmeTp:
3aJICMCTBOBAHHBIX B peajvu3alud U3MEHEHUN. ® WICHTU(UIMPOBATh  KIFOUEBBIC  dSTamlbl  OW3HEC-
NIIK-2.4. CriocoOeH ympaBisiTh PUCKaMHU, CBSI3aHHBIMHU IPOLIECCOB;

C BHCIAPCHUCM IIPOCKTOB,
BJIMSIHHUEC Ha 6I/I3HCC-HpOHeCCH

U MHUHUMHU3UPOBATL HUX

aHAIM3UPOBATh CTPYKTYpYy U TMOCJIEIOBATEIHLHOCTD
OM3HEC-TIPOIIECCOB;




[TK-5 CriocobeH npuMeHsTh

uH(pOPMAaILMOHHbIE
TEXHOJIOTUU TSt
yIpaBJICHUS ousHec-
IporeccaMu

UIIK-5.1. Crniocoben HCIIOJIb30BaTh
CIeIHaIM3UPOBaHHBIC CUCTEMBI yIIpaBICHUS
nporeccamu (BPM-cucrembr, ERP-cuctemsr).

HNIIK-5.2. Cnocoben pa3zpabaTbIBaTh MOJIENIH IPOIIECCOB
B 1iu(ppoBOM GopMare U aBTOMATU3UPOBATH OT/EIbHBIE
JTAIbI.

NIIK-5.3. CnnocoOGeH aHaIM3UPOBaTh IaHHBIE TIPOIECCOB
C UCMOIh30BAaHUEM aHATUTHYECKUX HHCTPYMEHTOB.
HIIK-5.4. Cnocoben  obOecrneunBaTh  ITU(POBYIO
TpaHcQOpMaIMIO MPOILECCOB JJsi TMOBBIMICHUS UX
3 PEeKTUBHOCTH.

BEISBJISATE TPOOJIEMHBIE  30HBI
YYIaCTKU OM3HEC-TIPOIIECCOB.
aHAIM3UPOBATh TOKa3aTtenu 3(PQGEeKTUBHOCTH Ou3HEC-
MIPOLIECCOB;

rcmonb3oBaTh KPI st omeHKH paboTHI TPOIIECCOB;
BBISIBIISITh OTKJIOHEHWS B BBIMOJIHEHWH IMPOIECCOB H
pa3pabaTeiBaTh KOPPEKTUPYIOIINE MEPOIPHUSTHSI.
OpPraHHW30BBIBATH MOHHUTOPUHT BBITIONHEHHSI OW3HEC-
MIPOIIECCOB;
aHAIM3UPOBATH
periaMeHTaM;
KOHTPOJINPOBATH M PETYIUPOBATH OM3HEC-TIPOIIECCHI.

u HeapdekTuBHBIC

COOTBECTCTBHC YCTAaHOBJICHHBIM

Bnanets:

WHCTPYMEHTAaMU MOJICIUPOBAHUS W aHalln3a Ou3HEC-
MPOIIECCOB;

METO/IaMHU ONTUMU3AIHN OU3HEC-TIPOIIECCOB;
HABBIKAMH TTOJTOTOBKU PETJIAMEHTOB U CTAHIAPTOB IS
OM3HEC-TIPOLIECCOB.

METOJIMKAMH  aHalW3a W  OICHKHU
3¢ heKkTUBHOCTH OU3HEC-TIPOIIECCOB;
HaBbikamu npumeHenus KPI s ynpasnenus OuzHec-
MPOIIeCCaMU;

METO/IaMU pa3padOTKU U BHEJPEHUSI KOPPEKTUPYIOIIHX
MEPONPUATHH IS YITyqIICHUS] OU3HEC-TIPOLIECCOB.
HaBBIKAMHU OPTaHU3AllMd MOHHUTOPHHTA BBITIOJHCHUS
OM3HEC-TIPOIIECCOB;

METOJJaMH aHallu3a COOTBETCTBHUS YCTAHOBJICHHBIM

noka3aTeliei

periaMeHTaM;
npuéMaMyd KOHTPOJISI W PEryJupoBaHUs Ou3Hec-
MIPOLIECCOB.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI 108 (3 3aueTHBIC 108 (3 3aueTHBIC
eIMHHUIIbI) eIMHHUIIbI)
5 cemecTp 6 cemecTp

KonTaktHas pabota o0ydaromuxcs ¢ 54 72

npenojaBaTesieM (BCero)

AynuropHas padota (Bcero), B ToM 54 72

qrClIe:

Jlexuun 18 36

CeMuHapbl, MPAKTUYECKUE 3aHATHUS 36 36

JlabopaTopubie paboThI

Bueaynuropnas pabora (Bcero): >4 36

B TOM YHUCJIE:

KOHCYJIbTAIMS MO0 AUCIUILTNHE

CamocrosrenbHas pabora 54 36

oOy4Jaronuxcs (BCero)

Bun npomexyTo4HOU aTTecTaluu 3auer JIK3aMeH

oOyyJaromerocs




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

Buabl yueOHoii padoThl, BKJIIOYAs CAMOCTOSITEILHYI0 padoTy

00y4aloIUXCcs ¥ TPYA0EMKOCTH (B 4acax)

N3 Hux aynuTopHbIE
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Tema 1. Pazputne 5 27 6 10 11 ITK-1, TIK-2, TTIK-5
YIPaBIEHYECKOTO KOHCYJIBTUPOBAHHUS
KaK 4acTh UCTOPUHU HAYKHU 00
yIpaBIeHUU.
Tema 2. VYnpasieHueckoe 5 27 6 10 11 TIK-1, IIK-2, TIK-5
KOHCYJIbTUPOBAHUE U POCCUMCKHI
MCHTAJIUTET.
Tema 3. [TousTue n 5 27 6 8 13 ITK-1, TIK-2, TTIK-5
TEPMUHBI YIIPABICHUYECKOTO
KOHCYJIBTUPOBaHUSI.
Tema 4. OCHOBHBIE 5 27 4 8 15 TIK-1, IIK-2, TIK-5
MIPUHIIMITBI YITPABICHYECKOTO
KOHCYJIbTUPOBAHHMS
Tema 5. PaszButne cucremel 6 22 8 8 6 IIK-1, IIK-2, TIK-5
Knuent- KoHcynbTaHT.
Tema 6. Drtarnbl yrpasjieHyeckoro | 6 22 8 8 6 [IK-1, IIK-2, TIK-5
KOHCYJIBTUPOBaHUSI.
Tema 7. [IpuHIMIIBI ¥ 3TATIBI 6 22 8 8 6 TIK-1, IIK-2, TIK-5




IIPOBEACHUS OPraHU3allMOHHON
JUArHOCTUKHU OpraHU3aLluH.

Tema 8. MeToabl ¥ TEXHOJOTUHU 22 6 6 10 IIK-1, IIK-2, IIK-5
YIPaBICHUYECKOTO KOHCYJIBTHPOBAHUS
Tema 9. DddexkTuBHOCT 20 6 6 8 [1K-1, TIK-2, TIK-5
b 1 KQ4eCTBO yMPABICHUYECKOTO
KOHCYJIbTUPOBAHHS.

216 | 54 72 90




4.3 ConepxaHue IMCUMILTAHBI

Tema 1.PasBuTHE yHnpaB/JIeHYeCKOr0 KOHCYJIbTHPOBAHHS KaK 4YacThb MCTOPHH HAyKH 00
YIPaBJIEeHHUH.

[Ipenmocbuiku  GOpMUPOBAHMS ~ KOHLEMIMU  OPraHU3AIMOHHOTO  Pa3BUTHSL.
VYnpaprieHyeckoe KOHCYJIbTUPOBAHUE B 3€pKajie pa3BUTHUS Hayku 00 ynpaBieHuH. OCHOBHbBIE
MCTOYHMKH PA3BUTHUS OPraHU3aIMOHHOTO KOHCYITUPOBAHUS (IIKOJIA rPpyNIoBoi tuHaMuku K.
JleBuna, commometpust Jx. MopeHo, mpaktuka jgabopatopHoro tpenunra (T-rpymmer) B.
bennuca, wuccrnemoBaHus MeXrpynnoBbix oTHomenudt M. Illepuda). DopmupoBanue
KOHLIETIIMM  OpPraHU3allMOHHOrO pa3BuTUsA. COBpEMEHHBIE MOAXOAbl K HCCIEIOBAHUIO
OpPraHM3allIOHHOTO PAa3BUTHUS: TpPaHCPOPMAIIMOHHOE U HBOJIIOIMOHHOE HAIpaBlIEHUE
(cTpykTypHOE M TmporeccyanbHoe). Mogaenb cuctembl. CucremooOpasyromie (hakTopsl B
opranuzanuu. OpraHu3allMOHHOE pa3BUTHE U OpraHU3allMOHHBIE W3MEHEHus. BHenpenue
OpraHMU3alMOHHBIX U3MEHEHUH, OCHOBHbIE 0COOCHHOCTH. [IpobiemMbl u TpyTHOCTH BHEAPEHUS
n3meHeHui. ConportuBiieHHEe W3MeHEHUsM. OCHOBHBIE JTanbl BHEJIPEHUS W3MEHEHUN B

OpraHu3aLuu.

Tema 2.YnpaBiieHYeCKO€e KOHCYJIbTUPOBAHUE U POCCUIMCKMI MEHTAJIMTET.

HanmonanbHuble OCOOCHHOCTH yIpaBlICHHUS OpraHU3alMel: KyJIbTYpHBIH acCIeKT.
Crnenuduka mporecca KOHCYIbTUPOBAaHUS B POCCHUUCKHX opraHu3anusx. OTHOIICHUS
KOHCYJbTAaHT — KIMEHT. OKOHOMMYECKHE YycloBUS U (GOpPMUPOBAHME 3ampoca Ha
KOHCYJIbTUpOBaHUE. PekoMeHJaluy 1O TMOBBIIEHUIO 3(PGEKTUBHOCTH YIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSI.

Tema 3.IloHsiTHE M TEPMHUHBI YIPABJIEHYECKOr0 KOHCYJIbTUPOBAHMS.

OYHKIUOHATIBHBIN ¥ TPO(EeCCHOHATBHBIN TOAXO0] K MPOIECCY KOHCYJIbTUPOBAHHMS.
Ienb u BUIBI KOHCYJIbTAIIMOHHOM AESITENbHOCTU. T€PMHUH «MEHEKMEHT-KOHCAITUHT» ( I10
O®EAKO). Buapl opraHu3alimOHHBIX U3MEHEHUHN B PE3yibTaTe KOHCYJIBTHPOBAHUS. ACIEKTHI
KOHCYJIbTUPOBAHMS OpraHu3auuii . [IoHATHE «KOHCAITUHI» U «IEIOBBIEC YCIYTH.

Tema 4.0cHOBHbIE NPUHIIUIIBI YITPABJEHYECKOT0 KOHCYJIbTHPOBAHMS.

OTUYECKHI KOJEKC KOHCYJbTaHTa. PojieBo€ KOJIbLO KOHCYIbTUpOBaHMS. [lo3uims
KOHCyNbTaHTa: «BHelHWe» W «BHYTPEHHHE» KOHCYJIbTaHThl. CTENeHb Ccheluain3anuu
KOHCYJbTaHTa. OJKCHEPTHOE M  MpoOlLecCyalbHOE KOHCYJIBTHPOBAHME  OpraHU3alMiM.
OTBETCTBEHHOCTh KOHCYJIbTaHTa. OTHOLIEHUE KOHCYJIbTAHT-KJIUEHT. OXHUIAaHUS KIMEHTOB:
«MHU( 0 TOJIb3€ MPUTTIAIICHUS «Bapsra», MU} «IpUTTAIeHHs Ha KHSOKEHUS», MU 0 «3aBETHOM
cioBe». KOHTpakT npu KOHCYJIbTHPOBaHUH. TEXHOJIOTUYECKUE ITAIbl B KOHCYJIBTHPOBAHUH 10

YIPaABJICHUIO U OpPraHU3allMOHHOMY pa3BUTHIO0. OOpaTHas CBSI3b.
10



Tema 5. Pazsutue cucrembl Kituenr-Koncyabranr.

PoneBass mpupona  KoHCynabTHpoBaHUs. Bpibop  koHcyneranta — Crnernmduxa
KOHCYJbTaHT-KJINEHTCKUX  OTHomIeHuH. CuTyauuum  B3aMMOJCHCTBUS ~ KJIMEHTa  C
KOHCyapTaHTaMu. [Ipouenypsl u craguu oTOOpa KOHCYNIbTaHTa. JJOCTOMHCTBA W HEJOCTAaTKU
KOHCYJIbTaHTOB . OCHOBHBIE THIIBI KOHCYJIbTAIIMOHHBIX OpraHu3auui. Buubl cTpyKTypHBIX
KOHCYJbTAIMOHHBIX  moApazaesnieHnit. CpaBHUTENbHAas XapaKTEpUCTUKA BHEIIHUX U
BHYTPEHHUX KOHCYJIbTAaHTOB. [10JOXKHUTENbHBI M OTPHLATENIBHBIH 00pa3bl KOHCYJIbTAHTOB.
Curyauuu ymnpaBlIe€HYECKOTO KOHCYJIbTUPOBAHUS U pOJIEeBble MO3ULMU. KOHCYJIbTaHT IO
pecypcam. Koncynerant mo nporeccy. [Iponaranauct (arutarop). [locpennuk. MHCTpYKTOp
(mpenonaBarens). [TomonHuK B pemeHun mpodiem. Ctparer.

Tema 6. ITanbl ynpaBjJaeHYecKOro KOHCYJIbLTHPOBAHUS.

[Tapagokcel  mpeABapUTEIbLHOM CTaguU  YINPABICHUYECKOIO  KOHCYJIBTHPOBAHMSL.
[IpeanpoektHas cragus ((pa3a MOATOTOBKHM) — Hadajgo pabOThl KOHCYJIBTaHTA W KJIMEHTA, MX
IEepBbI KOHTAaKTOM. IIpoekTHas cTaaus - ONpEeAcIICHHE OpPraHU3alMOHHOW JMATHOCTUKH.

KoHnuenryanbHble OCHOBBI OpPraHM3allMOHHON IUarHocThku. Poib Mopenel B

OpraHM3alMOHHON auarHocTuke. OCHOBHBIE TPOOJIEMBI OPTaHW3AIMOHHON TUATHOCTHKHU.
MeTtoaudeckoe o0ecrieueHre OpraHu3allMOHHON TuarHocTiku. Masa MIaHupOBaHUS NEHCTBUI
u (a3a BHenpeHus npoekta. buzHec-koydwHT. 3amadyu CTaauM 3aBepiieHus mpoekta (Pasza
3aBEPIICHHS ).

Tema 7. IIpuHHUNBI M JTanbl NPOBEJICHUS OPraHM3ANMOHHON JAHATHOCTUKH

OpraHu3anuu.

Otan nuarHocTuky (hasza 1uarHos3a) IpeanpusTUsS-KIMeHTa: cCOOp TaHHBIX U B HTOTE
— (dopMupoBaHHUS KOMIUIEKCHOW KapTHHBI JKU3HEACITENBHOCTH TPEANPUATUS C IENbI0
aHaJlM3a JaHHBIX U MPOBENIEHUs OOIIMPHON AMArHOCTHUKH, a TaKXKe MOIy4eHUs (UHAHCOBO-
HSKOHOMMYECKOTO, OPraHU3alMOHHO-TEXHUYECKOTO TEKYIIEro COCTOSIHUS, NEATEIbHOCTH H
MPEIONIOKEHHE OyIYIIEro COCTOSHUS MpeAnpusaTus. [Iopsaok U TEXHOJIOTHH TPOBEIACHHUS
JUArHOCTUKHU, OCHOBHBIE JOKYMEHTHI. CIIOKHOCTH M METOJbl UX mpeojosienus. [loaroroska
MaTepuajoB MO pe3yibTaTaM IUArHOCTHKH, OCHOBHBbIE TpPEOOBaHUS K HUX H3JI0KEHHUIO.
JIeficTBUST KOHCYJBTAaHTOB TO OOOOIIEHHUIO PE3yJbTaTOB JIUArHOCTHUKH. Bo03MOXKHBIC
MOCJIEACTBHS MPOBEACHUS OPraHU3AMOHHOMN THarHOCTUKH.
Tema 8. MeToabl M TEXHOJIOTHH YIIPABJIEHYECKOI0 KOHCYJIbTHPOBAHUS.

[IporpaMMHBIli TOAXOA B YHPABICHUYECKOM KOHCYJIbTUPOBAHUU — CYIIECTBEHHOE
oOHOBIIeHUE, TpaHCc(hopMaIys Bcel OpraHU3alliK U €€ CBsA3EH ¢ BHemHer cpenoil. OCHOBHBIE
MPUHLMIIBL: «IPEIETbHON IeNINy», «IYyJIbCUPYIOIIETO WHHOBUPOBAHUSY,

((KYMYHHTHBHOﬁ MOTHUBAlUKW», CaMOIIPOrpaMMHUPOBaHUsA, «BbIpalllUBAHHUS HWHHOBAIITMOHHOI'O
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sapa». MapKeTHMHTOBBI TIOIXOJ - TOCTPOCHHE IIeJIeCO00pPa3HOr0  B3aWMOICHCTBUSA
npeanpuAaATud € PbIHKOM Ha OCHOBC HWHIAWBUAYAJIBHOI'O IIOAXOJA. THousTus MCTOOAUKH,
METOJIMYECKOTO HHCTPYMEHTApHs (METOAMYECKON 0a3bl) KOHCYIBTUPOBAHUS U METOOJIOTUN
KOHCynbTUpOBaHus. Kiaccuduxamuss MeTogoB KOHCYJAbTUPOBaHUA. BeineneHue rpymnn
METOJIOB 10 JTamaM KOHCYJbTAallMOHHOIO TMpoliecca (METOAbl TUArHOCTUKU; METObI
BBIPA0OTKH PEIICHMIT; METOIbI BHEIPEHUS pa3paOb0TOK M pEKOMEHIAIINN).

Tema 9. IpPeKTUBHOCTH U KAYECTBO YNIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUS.

OneHka pe3ynbTaToB, OXUIAHUS KiWeHTa, BiausHue KoHcynpTaHTa Ha uX
KOpPpeKTUpPOBKY. IloHATHE TMOJOXUTENBHOIO SKOHOMHYECKOro 3ddekra. 3HaueHue
BPEMEHHOTr0 (hakTopa. 3aBUCUMOCTH TMOJIOKUTEIHHOW OLEHKH OT 00JacTh MpPUMEHEHUS
YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHKS. PEBU3UsA MapKeTHUHIa U ylpaBlIeHUs. PeBu3us pa3oBbIx
MeponpusATHii. Pe3ynbTaThl cOTpyIHHYECTBA MO KOHCYJIbTAlMOHHOMY MPOEKTY: NpSMbIE U
KOCBEHHbBIE; KOJIMYECTBEHHBIE U KauecTBeHHbIE. OTKPBITOE 00CYKIECHUE MEXKAY MapTHEPAMH,
KOpOTKHUii oTueT. Paciupenue poiHka U o0beMa yciiyr, 3KOHOMUYECKUE MoKa3aTeln, KaYeCTBO
pa3paboTOK M pEeKOMEHJAIlMi, TOBTOPHOE OOpallleHHe KIWEHTa, POCT MpodeccruoHaIn3Ma,
3KOHOMMWYHOCTB.

4.4. llpakTH4yeckas NOAroTOBKAa

IIpakTrueckass MOATOTOBKA pEANU3YyeTCs IIyTeM IIPOBENCHMS IMPAKTHUUECKUX 3aHATHH,
MpelyCMaTPUBAIOLIMX yYacTHe OOYYaroIIMXCS B BBIIOJHEHUH OTACIBHBIX 3JIEMEHTOB pPadoT,
CBSI3aHHBIX ¢ OynyIiei mpodeccuoHaIbHOMN A TEIIBHOCTHIO.

OObem 3aHATHi B pOpME MPAKTUIECKOM MOATOTOBKH COCTABIISIET 72 4acoB.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHATBLHO-TEXHUYECKOE
o0ecnevenne JUCHUILTAHbBI
5.1 OcHoBHas JuTEparypa

1. 3a6pomun, B. 0. Ynpasnendeckuii koHcanTHHT. COLMONOTMYECKHI ITOAXOJ
yuebHoe nocobue it By30B / B. FO. 3ab6ponun. — Mocksa : M3narensctBo FOpaiit, 2020. —
130 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-10127-0. — TekcT : 31eKTpOHHBIN //
OBC [Opaiir [caiit]. — URL: https://urait.ru/bcode/453411

2. Jlebenena, JI. B. OpranuM3alnoHHOE KOHCYJIGTHPOBAHHE : y4eOHOE MOCOOME IS
By30B / JI. B. JlebeneBa. — 2-e uzn., ucnp. u gon. — Mocksa : M3garensctBo FOpaiit, 2020.
— 162 ¢. — (Bricuiee o6pazoBanune). — ISBN 978-5-534-00009-2. — TeKcCT : 31eKTpOHHBIH //
OBC HOpaiir [caiiT]. — URL: https://urait.ru/bcode/453486
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https://urait.ru/bcode/453411
https://urait.ru/bcode/453486

5.2 lonosHuTEIbHAA JIUTEPATYpa

1. KoncynbTupoBanue ¥ KOy4uHI TIEPCOHAIA B OPraHM3alUK © yI€OHHUK U TPAKTUKYM
mist By30B / H. B. AnToHoBa [u 1p.] ; nmox penakiueid H. B. Antonosoit, H. JI. BaHOBO#. —
Mockga : M3narensctBo FOpaiit, 2020. — 370 c. — (Bricmiee o6pa3oBanue). — ISBN 978- 5-
9916-8176-6. — Texcr : onekrponnsii // DObC HOpaiit [caéit] — URL:
https://urait.ru/bcode/450207

5.3 lIpogeccuonanbHblie 6a3bl JAHHBIX 1 HH(POPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.aru  Cepsep OpraHoOB rOCYJIapCTBEHHOM BJIACTH

Poccuiickoit ®exneparuu.

2. http://www.mos.ru  Odunuansusiii cepsep IlpaBurenscTBa MOCKBBIL.

3. http://www.minfin.ru MunuctepcTBo punancos P®.

4. http://www.garant.ru TAPAHT 3akoHOAATENLCTBO ¢ KOMMEHTAPHSAMH.

5. http://www.gks.ru  ®enepanbHas ciy)0a rocyaapCTBEHHON CTATUCTHKH.

6. http:/www.rg.ru  Poccuiickas rasera.

7. http://www.prime-tass.ru  IIPAVIM-TACC ATEHTCTBO ~ DKOHOMHYECKOU
uHpOpMaLIKH.

8. http://www.rbc.ru  PBK (PocbusnecKoncanTusr).

9. http://www.businesspress.ru JlenoBas mnpecca.

10. http://www.ereport.ru MupoBast 5KOHOMHKA.

11. http://uisrussia.msu.ru YausepcuteTckas HHGpOpMaLHOHHAs cucteMa Poccuu.

12. http://www.forecast.ru [IMAKIT (Lleatp MakpoSKOHOMUYECKOTO AHanmsa M

Kparkocpounoro [IpornosupoBanusi).

13. http://www.cfin.ru  KopnopaTuBHBII MEHEKMEHT.

14. http://www fin-izdat.ru U3narensckuii oM «OUHAHCH M KPEIUT

15. http://economist.com.ru XXypHan « DKOHOMHUCT».

16. http://www.vopreco.ru XKypnan «Bonpockl 5)KOHOMHKH.

17. http://www.mevriz.ru Kypnan «MenemxmenT B Poccuu u 3a pyoexom»»

18. http://systems-analysis.ru/ JlabopaTopHsi CHCTEMHOTO aHAIM3a

19. https://gtmarket.ru/concepts/7111 CrucTeMHBIi aHATHA3

20. http://minpromtorg.gov.ru/  MHHHCTEPCTBO MPOMBIILIEHHOCTH ¥ TOPToBIIM Poccuiickoit

denepanuu.

21. http://www.rg.ru Poccuiickas razera.
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https://urait.ru/bcode/450207
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

5.4 MarepuaJIbHO-TeXHMYeCKOe M IPOrpaMMHoOe odecnedeHne (JIMIEH3HOHHOE H CBOOOIHO

pacnpocrpansiemoe)
HaumeHoBaHue HaumeHoBaHue OcHallleHHOCTh Ilepeuenn
AUCHUILINHBI crennaabHbIX CHennaJbHbIX JIMIEH3HUOHHOT' 0
(MoayJsi), MPakTHK B | TOMelIeHUil U noMenleHuii u NMPOrpaMMHOI0
COOTBETCTBHU C | MOMeleHHuH IJIs NoMeleHn i s o0ecreyeHus.
Y4eOHBIM ILIAHOM CaMOCTOSITEJILHO CaMOCTOSITEILHOM
il paboThI padoTbl
b1.0.21VYnpaBnenuecku | KaGuner YyeOHbIe MecTa, Microsoft Windows
A KOHCAJITUHT MEHEKMEHTA 000pyI0BaHHBIE XP Professional
0J104HOM MeOEIIbIO, Microsoft Office
KOMIIBIOTEPaMHU ¢ 2010
BBIXOJIOM B CETh Kaspersky
WHTEpHET, padouee Endpoint ms
MECTO TIpernoaaBarenss | OuzHeca
B COCTaBE CTOJ, CTYJI, Koncynbrantliroc
TyM0a, KOMIBIOTEP AdobeReader
MPENOJaBATEIS C Cisco WebEx
BBIXOJ/IOM B CETh HNudopmanmonHo-
MHTEPHET, 3KPaH, KOMMYHHKAI[MOHHA
MYJIbTUMEIUMHBINA s ardopma
MIPOEKTOP, TeneBu3op, | «Chepym»

TEMATUYCCKUEC CTCHABI,
MPE3EHTALMOHHBIN
MaTtepual

AyauTopus s
CaMOCTOSITEIbHOMN
paboThI

VYueOHbIE MecTa,
000pyI0BaHHBIE
0J10uHOM MeOEIIbIO,
KOMIThIOTEPaMH C
BBIXOJ/IOM B CETh
UHTEPHET,

MHOT'0() YHKITHOHAJIBHO
€ YCTPOMCTBO

6. MeToanueckune YKazanud 1Jisd oﬁyqaloumxca M0 OCBOCHHIO JUCIUIIIMHBI

6.1 3aHATHSA JTEeKIMOHHOI0 U CEMUHAPCKOT0 (MPAKTH4Y€CKOI0) TUIIOB

Mertonuueckre ykazaHus sl 3aHATHI JIEKIIMOHHOTO TUMa. B Xxo/e JTeKIIMOHHBIX 3aHSITHI

oOyyaromemMycss HEOOXOIUMO BECTHM KOHCIEKTHpPOBAaHME Y4eOHOro matepuana, oOpamiarb

BHUMAaHME Ha KaTeropuu, GOpMYIHPOBKH, PACKPHIBAIOIINE COACPKAHNUE TE€X MU MHBIX SIBICHHUH

W TIPOIECCOB, HAay4YHBbIC BBIBOABI M IMpaKTHUECKHE peKkoMeHaanuu. HeoOxomumo 3amaBaTh

MPENoAaBaTeNl0 YTOUYHSIONIME BOMPOCHl C LENbI0 YSACHEHUS TEOPETUUYECKUX IOJOKECHHMH,

paspeleHus CIIOPHBIX CUTYaLlUi.
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https://www.webex-russia.ru/

[enecooOpa3Ho nopabaTbiBaTh CBOW KOHCIEKT JIKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3allUCU U3 OCHOBHOM W JIOIIOJIHUTEIBHOM JIMTEPATyphbl, PEKOMEHAOBAHHOW IIpENoAaBaTeIeM U
PeyCMOTPEHHON y4eOHOM MporpaMMOid JUCITUILTHHBL

Metoauueckie yKazaHUs JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) THIIA.
[IpakTHueckue 3aHATHSA TO3BOJISIOT Pa3BUBATh Y 00OYYArOIIETOCS TBOPYECKOE TEOPETHUECKOE
MBIILUIEHUE, YMEHHME CaMOCTOATEIbHO H3ydaThb JIMTEPATYpPY, AHAIU3UPOBATh IMPAKTHUKY; ydar
YeTKO (OPMYIHUPOBATH MBICIb, BECTH IHCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHFHO BaKHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIBHOTO MBILIUICHHUS.

[logroToBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa drtama. Ha mnepBoM »stame
00yJaromuicsl MIAaHUPYET CBOIO CAMOCTOSITENBHYIO paldoTy, KOTOpas BKIIIOYACT: YysSCHEHHE
3aJaHisl HA CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JONOJHHUTENBHOM JHMTEpaTyphl;
COCTaBJIeHHE IUIaHa paboOThl, B KOTOPOM OIPEIENSIIOTCS OCHOBHBIE IYHKTBHI MpeICTOsIIEeN
noarotoBku. CocTaBiieHHE IJI1aHa JAUCHUIUIMHUPYET U MOBBILIIAET OPraHW30BaHHOCTH B padoTe.
Bropoil sTan BKIIOYaeT HENOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHACTCS C
U3y4eHHs] OCHOBHOW U JIOTIOJIHUTENIbHOM uTepatypsl. Ocoboe BHUMaHUE MPH 3TOM HEOOX0UMO
o0paTUTh Ha COoepKaHHE OCHOBHBIX TOJIO’KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSICHEHHE MPAKTHYECKOrO NPWIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOIpocoB. Jlaiee
CJIeZlyeT MOJATOTOBUTH TE3HCHI ISl BHICTYIUIEHUH 1O BCEM Y4€OHBIM BOIPOCAM, BHIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM 110 TEME, BHIHECEHHOM Ha JAMCKYCCHUIO (KPYIVIBIM CTOJ), IPOJyMaTh
MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOW TEMbI C peabHOM KU3HBIO. [ 0TOBSICH
K JIOKJIy WM BBICTYIUICHHUIO B paMKaxX HHTEPAKTUBHOU QOPMBI (TUCKYCCHSI, KPYTIIBIH CTOM), IpU

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a ITOMOLIBIO K MMPCTIOAaBaTCIIIO.

6.2. CamocTosiTesqibHAsA pad0oTa CTYJAEHTOB

CamocrosiTenbHast paboTa CTYACHTOB MPEAYCMOTPEHA YUeOHBIM IJIAHOM 0 TUCIUIUIMHE
B oobeme 90 uacoB. CamocrosTenbHas paboTa peaqu3yercs B paMKax MPOrpaMMbl OCBOCHHUS
JTUCLUTUIMHBI B CIEAYIONINX (hopMmax:

- paboTa ¢ KOHCIIEKTOM 3aHATHS (00paboTKa TeKCTa);

- MpopabOTKa TEMATUKH CAaMOCTOSATEILHON PabOTHI,

- HaIlMCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTepHET» U TUTEpaType;

- BBINIOJIHEHUE UH/IMBUTyaJIbHBIX 3aJaHUil;

- IOATOTOBKA K c/laye 3a4eTa, 3K3aMeHa.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CUCTEMAaTU3alUHU U 3aKPEIUICHHS TOJyYEHHBIX TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX

YMEHUN 00yJaromuxcs;
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- yIIIyOJIeHUsI U PaCIIMPEHUs TEOPETUYECKUX 3HAHUHN CTYIEHTOB;

- (opMupoBaHUs yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO, YIeOHYIO U CIIEHUAIBHYIO JTUTEPATYpPY;

- Pa3BUTHA MO3HABATEJIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
MHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (HhOpMUpPOBaHHE
CaMOCTOSITEIbHOCTH MBIIIUJICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aIuy;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonoruss opraHuM3aluu  CaMOCTOSITEIbHOM paboThl  O0YyYaromUXCs  BKIIOYAET
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MAaTEpUAIbLHO-TEXHUYECKUX pPECcypcoB: Oubimoreka c
YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChI ¢ BO3MOXKHOCTBIO pabOThl B VIHTEpHET, ayIuTOPHH
JUI CAMOCTOSITENIbHON PaOOTHI.

Ilepen BbIMOTHEHHUEM OOYYAIOIIMMUCS BHEAYAUTOPHOM CaMOCTOSTENHHOW pPabOThHI
IpernoiaBaTesb MPOBOJUT KOHCYJIHTUPOBAHUE TIO BBHIMOJIHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COJACP)KaHMs, CPOKH BBIOJHEHMS, OPUEHTHPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodrenbHas paboTa MOXKET OCYILECTBJIATHCS MHIMBHAYaIbHO MM IpyNIaMu
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOM
paboThl, YPOBHS CIOKHOCTH, YPOBHSI YMEHUI 00y4aronIuXcsl.

KoHTposb camocTosITeNnbHON paboThl CTYIEHTOB IPEAYyCMaTPUBAECT:

-COOTHECEHUE COIEPIKAaHUS KOHTPOJIS € LEIIMH 00y4eHus;

-00BbEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh ~ KOHTPOJII  (COOTBETCTBHE TPEABSABISEMbIX 3aJaHUi  TOMY, 4TO
MIPEANOJIaraeTcsi MpOBEPHUTH);

- depeHIuannio KOHTPOIbHO-U3MEPUTENIBHBIX MaTEPUAIIOB.

@®opMBI KOHTPOJISI CAMOCTOSTEIEHONW PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CAaMOCTOATEIbHOIN paboThI IPEroaaBaTeieM;

-OpraHu3anys caMOIpOBEPKH, B3aUMOIIPOBEPKH BBIIIOJIHEHHOTO 33JaHMs B TPYIIIIE;

-00CyXJICHHE PE3yJIbTaTOB BHINOJIHEHHON Pa0OTh! HAa 3aHATUH;

-IIPOBEJICHNE TUCHbMEHHOTO OTIPOCa;

-IPOBEJICHUE YCTHOTO ONpOCa; OpraHu3alusi M MPOBEACHHE WHAMBHUIYAIbHOTO
cobeceOBaHUA;

-OpraHu3anus U mpoBeJeHNe cobeceJoOBaHus C IPYIION.

16



7. MeToan4eckue peKOMEeHAAIUH 110 00YYEeHHUIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHre Mo TUCIUTUTMHE 00YYAIOIIUXCSl C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JI0POBBS
(manee — OB3) ocymecTBIsSeTCS C Y4eTOM OCOOCHHOCTEH MCUXO(DHU3UIECKOTO pPa3BUTHS,
WHAUBUAYAIbHBIX BO3MOXKHOCTEH U COCTOSIHUS 3I0POBbS TAKUX 00YyJaroIINXCs.

Conepxanre oOpa3oBaHMsI W YCIIOBHsI OopraHu3amuu oOydeHus, oOydarommuxcs ¢ OB3
OTIpeNIeNIAIOTCS alalTHPOBAHHOW 00pa30BaTENbHONW MPOTrPaMMOi, a JJIi MHBAJIHIOB TaKXKe B
COOTBETCTBUU C UHIUBUIYATHHON MIPOrPaMMON peabuIuTaIli HHBATUA.

OcBoenue aucnurinHbl oOydarorumucs ¢ OB3 Moker OBITh OpraHW30BaHO Kak
COBMECTHO C JPYrUMHU OOydaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CrielMaibHbIe YCIOBUA IJIs OTy4eHus: oOpazoBanus oOyuatommmucs ¢ OB3.

[Tpodeccopcko-nienarorndeckuii cocTaB 3HAKOMUTCS € TICHUXOJIOT0-(hU3HOTOTHUECKUMHU
0COOCHHOCTSIMU 00ydaromuxcsi MHBaIuAo0B U jul ¢ OB3, uHAMBUAYyaIbHBIMU MPOrpaMMaMu
peadbuIuTaIii MTHBATUAOB (TTPU HATTHYHHN).

B xypce npeamnonaraeTcsi HCMOIB30BaTh COIUAIBHO-AKTUBHBIC U pe(DIICKCUBHBIE METOIBI
0oOydYeHHUs, TEXHOJIOTMH COLMOKYJIBTYPHON peadWIUTalliU C LEeJIbl0 OKa3aHUs IIOMOIIHM B
YCTAaHOBJICHUH MOJIHOLEHHBIX MEKINYHOCTHBIX OTHOIIEHUH C IPYTrUMH CTYAECHTaMH, CO3/1aHUU
KOM(OPTHOTO TICHXOJIOTHYECKOT0 KiIuMaTa B cTyleHYeckoi rpymme. [Tombop m paspaboTka
y4eOHBIX MaTepUajoB IMPOU3BOMAATCS C YUETOM MPEAOCTABICHHS MaTepualia B Pa3IUYHBIX
dbopMax: ayauanbHON, BU3YAIbHOW, C UCIIOJIB30BAHUEM CIICIIUATBHBIX TEXHUYECKUX CPEICTB U
MH(OPMALIMOHHBIX CHCTEM.

OcBoenue nuctuiivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcss ¢ UCMOIb30BAHUEM CPEICTB
oOydeHuss OOIIEro ¥ CHEHUATbHOTO Ha3HAYeHHUs (IIEPCOHAIBLHOTO U  KOJUIEKTHMBHOTO
UCIIONIb30BaHMs1). MaTepuanbHO-TEXHUYECKOe O0eCcTieueHre MpeaycMaTpruBaeT MPUCIOCO0IeHNe
ayauTopuil k Hyxxaam nui ¢ OB3.

®dopma npoBeACHUs aTTECTAIlMK ISl CTYACHTOB-UHBAIHNIOB YCTaHABIMBAETCS C YYETOM
WHANBUAYAIBHBIX NIcuXxopu3nueckux ocobennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs
noctymHast popma npeaoCTaBICHHs 3aIaHUN KaK OIEHOYHBIX CPEICTB, & UMEHHO:

'] B meYaTHOM WM 3JIEKTPOHHOI dopMe (A TULl ¢ HapYLIIEHUSIMU OTIOPHO-ABUTaTEIHHOIO
amnmapara);
(] B me4yaTHOM QopMe WM DIEKTPOHHOH ¢opMe ¢ YBEIMYCHHBIM IIPHPTOM U

KOHTPACTHOCTBIO (JUIsI JTUI] C HAPYIICHHUSIMH CITyXa, PeYH, 3pEHUs);

] METOJOM YTEHHS aCCUCTEHTOM 3aJaHusl BCIYX (ISl JIUI C HAPYIICHUSIMU 3pEHUS).

17



CryneHTaM C WHBIAJHOCTHIO YBEIMYHMBACTCS BpEMsl Ha TOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[Ig Takux CTYIEHTOB MpeaycMaTpuBaeTcs JAOCTymHas Qopma
MpeaoCTaBJICHUA OTBCTOB HA 3aaHH, 4 UMCHHO:

O MMCbMEHHO Ha OyMare Wiy Ha0OpOM OTBETOB Ha KOMITBIOTEPE (JIS1 JTUI] C HAPYIICHUSIMHU
cilyxa, peun);

U BHIOOPOM OTBETA M3 BO3MOXKHBIX BapUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTa (I
JUI C HAPYIICHUSIMUA OMTOPHO-/IBUTATENILHOTO aIlapaTa);

O YCTHO (7151 JTUT] C HAPYIIECHUSIMH 3PEHHS, OTIOPHO-IABUTaTEIILHOTO arliapara).

O pu HEOOXOAMMOCTH il OOYYarOMIUXCsl C MHBAJIMIHOCTHIO TpOIENypa OLCHUBAHHS

PE3YyIbTAaTOB OGy‘IGHI/I}I MOKCT MPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
MPHU U3YyYeHUH TUCHUTINHBI
b1.0.22 YnpasJ/jieH4eCKHd KOHCAJITHHT

r. Mocksa, 2025
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1. Tacnopt oHaa OLIEHOYHBIX CPEICTB

Koa nu nHaumeHoBaHue NuaukaTop 10CTHKEHHS HanmeHoBanue
KOMIIeTeHI[HH KOMIIEeTeHIIH U OLIEHOYHOT0
cpeacTBa
IIK -1 Cnoco6en ananuzuposats | UIIK-1.1. Cnocoben | Texymuit
OM3HEC-TIPOIIECCHI MPEATPUSATHUS HACHTU(ULHUPOBATH KJIFOYEBBIC | KOHTPOJIB:
3TaIbl OM3HEC-TIPOIIECCOB, OKTIA
AHAIM3UPOBATh UX CTPYKTYpy U (pethepar)
MOCJIEIOBATEILHOCTD.
HIIK-1.2. CnocoOGeH  BBISBIATH
poOJIeMHBIE 30HBI u
Hed(ppeKTUBHBIE y4YacTKH OH3HEC-
MIPOIIECCOB.
HIIK-1.3. CrocoOeH HCI0Ib30BaTh
WHCTPYMEHTBHl MOJCIUPOBAHUSA U
aHaJIM3a MPOIIECCOB
HIIK-1.4. CnocobeH  TOTOBUTH
IIpomexxyTounas
permamMeHTsl M CTaHAApTHl  JUIA
aTTeCTaIus:

OM3HEC-TIPOIIECCOB.

[1K-2 Cnocoben pazpabaThiBaTh
U BHEAPATH  MPOCKTHl IO
ONTUMM3ALU onsHec-
IPOIIECCOB

UIIK-2.1. CriocobeH npoeKTHpOBaTh
LIEJIEBBIE OM3HEC-TIPOIIECCHI,
HANpaBlIEHHBIE  HA  YJIydYIlICHUE
nokasareneit 9pPeKTUBHOCTH.
UIIK-2.2. CnocoGeH NpuUMEHSTh
COBPEMEHHBIE METOJIbI ONITUMHU3ALINN
OM3HEC-TIPOIIECCOB

NIIK-2.3. Crniocoben
OpraHM30BbIBATh U KOOPIHHUPOBATH
paboty MO/Ipa3IeIICHU,

3aJIeliCTBOBAHHBIX B  peajln3aluu
U3MECHEHUMN.
UIIK-2.4. CnocolGeH  ymnpaBisiTh

PUCKAaMH, CBAA3aHHBIMU C BHEAPCHUEM
IMPOCKTOB, W MHUHHUMU3UPOBATH HX
BJIMSIHHUEC Ha 6I/IBHCC-HpOHeCCH

I[NIK-5 CmocobeH mNpUMEHSTh
UH()OPMAIIMOHHBIE TEXHOJOTHU
JUIs  yOpaBleHHs ~— Ou3Hec-
nporeccaMu

NIIK-5.1. Cnoco0eH ucnoib30BaTh
CTeLMATU3UPOBAHHBIC CUCTEMBI
ynpasieauss mporeccamu  (BPM-
cucreMbl, ERP-cuctemsr).

NIIK-5.2. CnocoGeH pa3pabarbiBaTh
MOJIETT TIPOIECCOB B IU(POBOM
dopmare W aBTOMAaTU3UPOBATH
OTJIEebHBIE ATAIIBI.

HUIIK-5.3. CiocobeH aHanu3upoBaTh

JaHHBIE MIPOLIECCOB C
UCIIOJIb30BAHUEM  AHATUTUYECKHUX
UHCTPYMEHTOB.

HIIK-5.4. Cmocoben obecreunBaTh
UG pPOBYIO TpaHC(HOPMALIHMIO MTPOLIECCOB

3a4€T, OK3aMCH
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| JJIA ITOBBIIICHUSA X 3(1)(1)CKTI/IBHOCTI/I. ‘

Otanbl popMupoBaHus KomnereHuil B mpouecce ocBoeHus OOIl mpsMo cBs3aHBI ¢
MECTOM JUCIUIUIMH B oOpa3oBatenbHOM mporpamme. Kaxapiii stan  (hopMupoBaHus
KOMIIETEHINH, XapaKTepU3yeTcs ONpEIeICHHbIMU 3HAHUSAMHU, YMEHUSMHM U HaBbIKAMU W (WJIH)
OMNBITOM MNPO(ECCHOHAIBHON ESITENbHOCTH, KOTOpBIE OLIEHUBAIOTCS B IpOIEcCe TEKYIIEro
KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHON aTTECTALIMH MO AUCIUILTNHE (TIPAKTHKE) U B IIPOLIECCe
UTOTOBOM arTecTanui. Jucuuiimaa « Y mpaBiaeH4eCKUA KOHCAITUHI SBIIAETCS IIPOMEKYTOUYHBIM
stanom dopmupoBanus komnerenui [1K-1, TIK-2, TTK-5 B nmponecce ocBoenus OOII.

Jnis  OneHKH ypoBHS CGHOPMHPOBAHHOCTH KOMIIETEHLIMH B Ipolecce H3Y4deHUs
JUCLUIUIMHBL NPEAYCMOTPEHO IPOBEAEHUE TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH II0 TEMaM

(pa:menaM) JUCHUITIIINHBI 1 HpOMC)KyTO‘IHOﬁ aTTeCTaluu 110 AUCHUIIIIMHE — 3a4CT, OK3aMCH.

2. OueHoYHbIE CpeICTBA

2.1 Tekymuuii KOHTPOJIb

IIpumepHbIe TeMBbI A5 10KJIaA0B (pedepaToB)

1. Muccus, nenu u 3a1auu yrpaBiIeHYECKOTO KOHCYILTUPOBAHHS.

2. OCHOBHBIE METOJOJIOTMYECKHE MOAXoasl B YK: dKcrepTHOE, MPOEKTHOE U IIPOLECCHOE

KOHCYJIbTUPOBAHHUE.
OcHOBHBIE 3Tallbl KOHCYJIBTALIMOHHOTO MPOLEcca.
3aauy KOHCYJIbTaHTa Ha KaXkJIOM 3Tare, METO/IbI padOThl U XapaKTepHbIE TPYAHOCTH.
Tunsl DaTOIOTMM OpraHu3alii U METOAbI €€ OOHAPYKEHUS.

3.
4.
3.
6. Busibl KOHCYJIBTAlMOHHBIX YCIIYT.
7. TeXHOJIIOTUH KOHCYIbTHPOBAHMSI.
8.

Meroas! ynpaBJIEeHUYECKOTO KOHCYJBbTHUPOBAHUsS, HAIIPABICHHBIC HA pPELICHUE 33Ja4yu II0

KOMaH1000pa30BaHHUIO.
9. Koncynbruposanue B 00actu PR 1 IOJIUTHYIECKOE KOHCYIbTHPOBAHHE.

10. Vnpasnenue KOHQIMKTHBIME CHTYAlUsIMH M METOJIbI PAGOTHI KOHCYJIBTAHTOB C

KOH(IJIUKTOM.

11. KoHCynbTaHT-KIMEHTHBIE OTHONICHHS.

12. TIpodeccnonansuas STHKa KOHCY/IBTAHTA.

13. Tpyauoctr B paboTe KOHCYIBTAHTOB IO YIIPABJICHHUIO.

14. Tloctpoerne KOHCYIbTAIMOHHONW (GUPMBI KM CHENU(pHKA MEHEIKMEHT-KOHCAITHHTA
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Kak BUIa OnM3Heca.

15. OcobennocTi MapKeTHHIa KOHCYJIbTAlIMOHHBIX YCIIYT.

16. Poccuiickas crienurka MapKETUHTOBOI TTOJUTHKA KOHCAITHHIOBBIX (QHPM.

17. Cocrostnue poccHiCKOro phIHKa KOHCYJIBTAIMOHHBIX YCIYT: OCHOBHBIE TEHIEHIIHH.

18. Cucrema xputepueB oneHKH MPopeCCHOHANTN3MA KOHCYJILTAHTa 10 YIIPABJIECHHUIO.

19. NnHOBammm kax 1e1p KOHCAITHHTA.

20. Koncynbranuu B 0611aCTH YIIPaBICHUS IPOSKTaMHU.

21. KoHCYnbTHPOBAHHUE 110 YIPABICHHIO KOMAHI0M MEHEIKEPOB.

22. TIpo6aeMbl OTBETCTBEHHOCTH U CBOOOIBI KOHCYJIBTAHTA B YIIPABIECHYECKOH cepe.
23. Cnenuuka ynpapaeHIeCKOro KOHCY/ILTHPOBAHHUS B 00/1aCTH MOTHBALIUH [IEPCOHAIA.

24. Druueckue IPOOIIEMBI YIPaBJIEHYECKOTO

KOHCYJIbTUPOBAHMSL.

25. UnpuBuayanbHOE KOHCYJIBTHPOBAHUE PYKOBOIUTEIIS.

[Ikana u KpUTEpUH OLIEHUBAHUS JJOKJIAI0B (pedepaToB)

MIkaJja oneHUBaHUA Kpurtepun onennBanus

«OMIUYHON OObyuaromuiics r1yo0Ko U cofepKaTelIbHO PaCKPBIBAET TEMY
TIOKJIa/1a, He JOMYCTUB OMMOOK. OTBET HOCUT Pa3BEPHYTHIN U
HCUEPIBIBAIOIINN XapaKTeP

«xopoutoy OOyuaromnuiics B 1IeJIOM PaCKpBIBAET TEMY JIOKJIa/1a, OJHAKO OTBET
XOTs1 ObI HA OZIMH U3 HUX HE HOCUT Pa3BEPHYTOr0 U
MCYEPIBIBAIOIIETO XapaKTepa.

«yooenemseopumenvro | OO0yJaromuiics B IEJIOM PacKpbIBAaeT TEMY JO0KJIAAa U JOMYCKAET
» Ps1 HETOYHOCTEH, (PparMEeHTapHO PACKPBIBACT CO/IEPIKAHUE
TEOPETUYECKUX BOMIPOCOB MIIM UX PACKPBIBAET COAEPKATEIbHO, HO
JIONIYCKasl 3HAYUTEIbHbIE HETOUHOCTH

«He OOyuaromuiicst He BJIaJIeeT BHIOPAHHONW TEMOM
YOO081emBOPUMENLHOY

2.2 [IpomMe:KyTOYHAS aTTeCTALNS

IIpuMepHBbIH NepedYeHb BONPOCOB /IS 3a4eTa U IK3aMeHa

1. OcHoBHBIE 3Tambl CTAHOBJIEHHS YIIPABIEHYECKOTO KOHCYJIBTHPOBAHUS 32 PYOEKOM.

2. OCHOBHBIE STallbl CTAHOBJIEHUS OTEYECTBEHHOTO YIPABIEHIECKOTO KOHCYILTUPOBAHHUS.
3. OcoGEHHOCTH YIIPABJIEHYECKOTO KOHCYILTUPOBanus B PD.

4. TeopeTnueckas U METOMOJIOTHYECKAs OCHOBA YIPABJIEHYECKOTO KOHCYJIbTHPOBAHUSL:
HAay4YHBI  MEHEIKMEHT, TEOpUs OpraHu3aluid, OpraHU3allMOHHOE IOBEICHHE,

CTPATErNYECKU MAPKETUHT
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5. CymHOCTb, e ¥ 3a1a41 YIPABIEHYECKOrO KOHCYIbTHPOBAHHS.

6. Ilonsrue AUArHOCTUYCCKOTO KOHCYJIbTUPOBAHUA.

7. JIBa moixo/a K yrpaBIeHIECKOMY KOHCYJIbTHPOBAHUIO.

8. IoHATHE IIPOLECCHOTO KOHCYIbTHPOBAHUS.

9. OyHKUMOHANBHBIA MOAXOM K YIIPABIEHIECKOMY KOHCYIETUPOBAHHUIO.
10. TonsTHE 06YYAOMIETO KOHCYIETHPOBAHMS.

11. IMpodeccuonanbHeIi OAX0 K YHPABICHYECKOMY KOHCYIbTHPOBAHMIO.
12. BuyrpeHHee ¥ BHEIIHEE KOHCYIBTUPOBAHKE.

13. XapakTepHble 4epThl yIPaBIEHIECKOTO KOHCYILTUPOBAHUSL.

14. CoBpemennbIii 3Tan pasBUTHS YIPABIEHYECKOTO KOHCYJIbTHPOBAHUS U €TO

0COOEHHOCTH.

15. Ponu KoHCy/IbTaHTa B yIIPaBIeHIECKOM KOHCYJIbTHPOBAHUH.
16. Ponu knmenTa B ynpaBieHYeCKOM KOHCYJIbTHPOBAHHMH.

17. TlousTHE KITMEHTa KOHCATTUHTOBBIX OpraHu3aLui.

18. Acconpanuu ynpasieHIeCKUX KOHCY/JILTaHTOB B PO

19. OcHOBHBIE THIIBI KOHCAITHHTOBBIX OPraHU3aLUM.

20. ®opMbI 0Ka3aHKs YCIYT POCCUMCKMMU KOHCYJIbTaHTAMM.

21. Vpasnenueckoe KOHCYIETHPOBAHKE KaK JIEJI0Bast YCIIyTa.

22. XapakTepucTHKa PhIHKA ayUTOPCKO-KOHCYIBTAlMOHHBIX YCIyT PO,
23. llenn v 3a1a49M yIIPaBIEHIECKOTO KOHCYIETHPOBAHMS.

24. TlpuHIMNIEBI yOPAaBIEHYECKOTO KOHCYIbTUPOBAHMUS.

25. OcHoBHBIE (HOPMBI YCTAHOBIICHHS LIEH HA KOHCYJIbTAIIMOHHBIE YCIIYTH.
26. Knaccuduranus yrpapieHYECKOr0 KOHCYIbTUPOBAHHS.

27. TlpeaAMET YIIpaBIeHYECKOTO KOHCYILTUPOBAHHSI.

28. MeTosbl ynpaBieHYeCKOro KOHCYIbTHPOBAHHS.

29. Dransl pasBUTHS YIIPABIEHYECKOTO KOHCYILTUPOBAHHS.

30. Tonsarre npouecca ypaBIeHYECKOT0 KOHCYIbTHPOBAHUSL.

31. OcHOBHBIE TUIIBI KOHCYJIBTAIMOHHBIX JOTOBOPOB.

32. Dran NoAroTOBKM B YIIPABIEHYECKOM KOHCYJIbTUPOBAHHUH.

33. Ocobble ycnoBuUs COCTABIEHHS! KOHCY/IGTAlIMOHHBIX JOTOBOPOB.
34. Dran auarnosa B ynpaBJieHYECKOM KOHCYJIbTHPOBAHMUH.

35. B3zaumoelicTBrEe KOHCYIbTAHTA U KIIMEHTA IIPU JAUATHOCTHYECKOM, IIPOLIECCHOM U
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oOyuaroiieM KOHCYIbTHPOBaHUH.

36. Dran niaHUpoBaHKs AEHCTBHIL B YIIPABIEHYECKOM KOHCYILTUPOBAHUH

377. KoHTpoIb B MPOIIECCE YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.

38. Dran BHeAPEHUS B yNPABIEHIECKOM KOHCYILTHPOBAHHH.

39. Cnoco6bl OLEHKH Pe3yIIbTATOB YIIPABIEHUECKOTO KOHCYILTHPOBAHUS

40. Dran 3aBeplUICHUS B yIPABIEHYECKOM KOHCYILTHPOBAHHH.

41. Onpenenenne 3KOHOMUIECKOTO 3P deKTa OT pabOTHI KOHCYJIBTAHTA.

42. Craguu u 5Tansl YIpaBJIeHYECKOTO KOHCYILTUPOBAHHS.

43. OdopmieHne pe3ynbTaToB paboThl KOHCYJILTAHTA.

44. npuBuayanbHOE KOHCYJIBTHPOBAHUE PYKOBOIUTEIIS.

45. IlpuMeHenne «OPraHM3aliOHHO-IENOBBIX UTP» B yIPABICHIECKOM

KOHCYJBTUPOBAaHUU.

IIIkaja ¥ KpUTEPUH OLICHUBAHMA 324YeTa

MIxana

OIICHUBAHUSA

Kpurepuu oneHuBanus

«3aumeHo»

OneHnka «3a4TeHO0» BBICTABIIACTCS CTYACHTY, KOTOPBIN

- IPOYHO YCBOWJI IPEAYCMOTPEHHBIM  IIPOrPAMMHBIN
MaTepua;

- NpaBWJIbHO, apIyMEHTHUPOBAHO OTBETHJI Ha BCE BOIPOCHI, C
IIPUBEICHNUEM IIPUMEPOB;

- TIOKa3aJl IIyOOKHE CUCTEeMaTHU3WPOBAHHBIC 3HAHUS, BIaJceT
IIPUEMAMH PAaCCYKICHHMS W COIOCTaBISET MaTepual U3 Pas3HbIX
VCTOYHUKOB: TEOPHUIO CBSA3BIBAET C IPAKTUKOH, APYrUMH TEMaMH
JAHHOTO Kypca, APYTHX U3y4aeMbIX IIPEIMETOB

- 03 OmMOOK BBITTOJHUT MPAKTUYECKOE 3a/IaHuE.

«(He 3a4YmeHO»

O1eHKa «HE 3aYTEHOY BBICTABIISICTCS 00y4YaIOMEeMyCsl, €CIIA: OH
HC€ 3HACT OCHOBHLIX onpeneneHHﬁ, HCIIOCJICO0BATCIICH U C6I/IB‘-II/IB B
W3JI0KEHUU MaTepuaia, He o0JagaeT onpeneseHHON CHCTEMON 3HAHU I
oo JUCHUIIIIMHEC, HE B HOJIHOI>'I Mepe BJIagcCT HCOGXO,Z[I/IMBIMI/I
YMEHUSMH W HaBBIKAMU TIPH BBITIOJHEHNUN MTPAKTUYECKUX 3/ IaHHH.

IIkaja u KpUTEpUH OLIECHUBAHUS IK3aMeEHa

MIkaJja oneHUBaHUA Kpurepun oueHuBanus

«COMIUYHO»

OLICHKA COOTBETCTBYET IIOBHIILICHHOMY YPOBHIO H
BBICTABJISIETCSl 00YUaIOMIEMyCsl, €CJIM OH TIIyOOKO M HPOYHO
YCBOMJI ~ NPOTPaMMHBIM ~ MaTepHaj,  HCYEpIbIBAOLIE,
MOCJIeIOBATENbHO, YETKO M JIOTHYECKU CTPOMHO €ro U3JlaraeT,
YMEET TEC-HO YBSI3bIBATh TEOPUIO C MPAKTHKOH, CBOOOJHO
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CIPABIIIETCS C 3aJa4aMM, BONPOCAMHM M IPYTMMH BHIaMU
IIPUMEHEHUSI 3HAHWM, NMPUYEM HE 3aTPYIHSETCS C OTBETOM
IPY BHUJIOM3MEHEHUM 3aJaHHUW, MCIOIB3YET B OTBETE
MaTepual MOHO-TpaUUecKoil JIUTepaTypbl, MPABUIBHO
00OCHOBBIBAET IIPUHATOE peleHue, BIIAJICET
Pa3HOCTOPOHHUMHU HAaBbIKAMU M IIPUEMaMHU BBIIIOJHEHUS
ITPAKTUYECKUX 3a]a4.

«xopouo»

OLICHKa COOTBETCTBYET IIOBBIIIEHHOMY YPOBHIO U
BBICTABIIIETCA OOydYaroumiemycsi, €Cid OH TBEpPAO 3HAET
MaTepuang, I'paMOTHO M IO CYUIECTBY H3JaraeT €ro, He
JIOMYyCKasi CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC
WU  BBINOJHEHUW  33JaHUM, MPAaBWIBHO IPUMEHSET
TEOPETUYECKUE IMOJOKEHNUS NPU PEIIEHUH NPAKTUYECKUX
BOIPOCOB M 3ajiay, BIajeeT HEOOXOIMMBIMHU HaBBIKAMH H
MIPUEMAMH UX BBIIOJHEHHUS.

«y0081€MBOPUMENLHOY

OLIEHKA COOTBETCTBYET IIOPOrOBOMY YPOBHIO U
BBICTABJISIETCS.  OOY4YalOIIEMYCsl, €CIIM OH HWMEeT 3HaHWs
TOJIKO OCHOBHOTO MaTepuasa, HO HE YCBOWJI €ro JAeTajeci,
JOMyCKAaeT HETOYHOCTH, JEMOHCTPUPYET HEIOCTATOYHO
npaBUbHBIE  (OPMYIMPOBKH, HAPYUICHUS JIOTHYECKOM
MOCJICIOBATEIBHOCTH B M3JIOKEHHH  TPOTPaMMHOTO
Marcpurajia, HUCIBITBIBACT 3aTPYAHCHUA IIPU BbIIIOJIHCHUN
MPAKTHYECKUX padoT.

«HE ydoeﬂemeopumeﬂbﬂo»

OLIEHKA BBICTABIIsICTCS O0y4aromeMycs, KOTOPhI He
JTOCTHUTAET HIOPOTOBOTO YPOBHH, JIEMOHCTPUPYET
HEMOHUMAaHHE TMPOOJIEMBbl, HE 3HAECT 3HAUYUTEIILHOW YacTH
OPOTrPaMMHOTO  Marepuana, JOMyCKAaeT CYIIeCTBEHHBIC
OomMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPyJHEHHUSIMHU
BBITIOJIHSIET MPAKTHYECKUE PAOOTHI.
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