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1. ]_Ie.)'ll/l H 3aJa494 OCBOCHUA JUCIHUIIJINHBI

K ocHoBHBEIM oeiisiM  OCBOCHHUS AUCIHUIIIINHBI ((praBJ'ICHI/Ie pUCKaMu onsHec-
IPOIIECCOBY CIIEAYET OTHECTH:

— ¢dopMHpOBaHHE 3HAHUA O COBPEMEHHBIX NPUHIIMIIAX, METOJaX W CpPEICTBax
COBPEMCHHBIX YIIPABICHUYCCKUX TPACKTOPUH MPUMEHHUTEIBHO K YIPABICHUIO PHCKAMHU
OM3HEC-TIPOIIECCOB, METOIAX U CPEIICTBAX UX IPUMEHEHHs B OU3Hece;

- IoATrOTOBKA 06y‘-IaIOH_II/IXC$I K ACATCIIbHOCTHU B COOTBETCTBUHU C
KBAIM(UKAIIMOHHOW XapaKTePUCTHUKOW OakajiaBpa IO HAINPaBICHUIO, B TOM YHUCIE
dbopMUpOBaHNE YMEHHH IO BBISBICHUIO PHCKOB OHM3HEC-TIPOIIECCOB W pPa3pabOTKe U
BHE/IPCHUIO MEPONPHUATHIH, HEOOXOMUMBIX IUISI UX TPEIYNPEKICHUIO U TPEOOJICHHIO B
OpraHu3anuu; 00eCICUeHHIO YCIOBHI ISl MPUMEHEHHS WH(GOPMAIIMOHHBIX TEXHOJIOTHU C
1eJIBI0 TIOBBIIIEHUS 3()(hEeKTUBHOCTH OM3HEC-TIPOLIECCOB.

K ocHoBHEIM 3aga4aM OCBOCHHA IOUCHUIINIMHBI «YIIPABJICHHUEC PUCKAMU onsuec-
NPOIIECCOB»  CIIEAYeT OTHECTH: OCBOGHHE METOJOJIOTHH, aHajah3a M  BbIOOpa
YIPaBJICHYECKUX TEXHOJIOTUH JUIsi TPUMEHEHHWs B YCJIOBUAX MPO(ECCHOHAILHOU
ACATCIIbBHOCTH B  OpraHu3aiuu. OCBOCHHC MCTOAOB U YCHOBI/Iﬁ HUCIIOJIB30BAaHUS
YIOpPaBIEHYECKUX TEXHOJIOTMM, BHIOOD KpUTEpPHEB OLIEHKH, I[IOKa3aTejell KadecTsa,
OTIpENIEJICHUs] TIPOBEPSEMBIX TApaMEeTpPOB, TMOpsAAKA OINpeneleHuss U 00paboTKH

HOJY4YEHHOM ynpaBiieH4eCKOl HH(OpMAIK U €€ 3aIlUThI.

2. MecTo IMCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl
JucuumnnuHa  «YmpaBieHHE pUCKaMH  OWU3HEC-TIPOLIECCOB»  OTHOCHUTCA K
DJIGKTUBHBIMU JIUCHUIUIMHAM 4acTH, (OpPMHpPYyEeMOW Y4YaCTHHKAMHU 00pa30BaTEIbHBIX
oTHoIeHuH, 6510ka b1 «lucrumimabl (MOTY TN )»
Hucuumnnuua  «YmpaBieHHE pUCKaMU  OM3HEC-IPOIIECCOB»  B3aMMOCBS3aHA
JOTUYECKH U  COAEPKATEIbHO-METOAUYECKH CO CIEAYIOIIMMH JUCUMIUIMHAMH U
npaxktukamu OIT:

— MeHe KMEHT;

— VYmpasneHue 6u3Hec-poLeccamu;

— DKOHOMMKA IPEANPUATUNA U OpraHu3aIuil;
— MeToj uccie10BaHus B MEHEI>KMEHTE;

— TaliM-MeHEePKMEHT.



3. Ilnanupyemblie pe3yabTaThbl 00y4eHHU s

Koa n Ko u HanMeHoBaHHMe HHAMKATOPA Ilnanupyemble pe3yJbTaThbl 00y4eHUsI
HaMMEHOBaHHUe aoctu:keHus kommerenuun (M/AK)
KOMIIeTEeHII U
VYK-11. Cnocoben | UYK-11.1. Obnanaer pa3BUTHIM | 3HATH:
(I)OpMI/IpOBaTB IIPaBOCO3HAHUEM U C(l)OpMPIpOBaHHOCTBIO e OCHOBHBIC TIOJIOKCHUA pOCCHﬁCKOFO 3aKOHOJATCIILCTBa B obmacTu
HETEPIUMOE TIPAaBOBOI KYJBTYPHI, YBOXKCHHEM K IpaBy | POTHBOJECHCTBUS SKCTPEMU3MY, TEPPOPU3MY U KOPPYIIUH. }
OTHOIICHHE K | 1 3aKOHy. 3HaeT OCHOBHBIE MOJOXKEHHS | * CymHocTh, MoAenu H  (OpMBI HPOSBICHHS SKCTPEMHUCTCKOH AEATEIbHOCTH,
N TEeppOpU3Ma M KOPPYIIHUU B Pa3TUYHBIX cepax.
IPOSIBJICHHAM POCCHIACKOTO 3aKOHOJIATEIHCTBA ppop PPYTILIH B P (bep
o . | ® ®yHkuuoHanbHble BOo3MOxkHOcTH BPM- u  ERP-cucrem s ynpasiieHus
OKCTPEMU3MA, [IPOTUBOAEUCTBUHU OKCTPEMUCTCKOU mponeccanm
TeppopusMa, ACATCTILHOCTH, TCPPOPU3IMY, KOPPYTILHIH e OcHoBBI U(POBOH TpaHChOPMAIMK MPOLIECCOB, BKIIIOYAs Pa3pabOTKy IHU(PPOBBIX
KOPPYILIUOHHOMY MYK-11.2. [loHUMACT CYIIHOCTD, MOJACIH | \io1ieneif 1 ABTOMATH3ALMIO HX STATIOB.
IIOBEICHUIO u|u (QOpMBI TPOSBICHUS DSKCTPEMHU3MA, | Vmern:
OPOTUBOJCHCTBOBAT | TEPPOPU3MA, KOPPYNIHMH B PA3IUYHBIX | ¢ AHANM3UPOBATH MOJEIM M (OPMBI MPOSBIEHHS SKCTPEMU3MA, TEppopu3Ma H
b UM B | chepax JMYHOM U TNPO(ECCHOHANBHOM |  KOpPPYIIHH, BBISBIATH yTPO3bI U pa3pabaThiBaTh MEPhI IPODUIAKTHKH.
npoeCCUOHATIBHON | AEATENbHOCTH e CoOmogaTh  HOpMBI ~ IpaBa B OONICCTBEHHOM  B3aUMOJCHCTBUM U
NEeATeTLHOCTH NYK-11.3. Coo0umro1aet paBuUiIa MPOPECCHOHATBLHON  IEATEILHOCTH, TPHUMEHATh CIOCOOBI TMPOQPIIAKTHKA H
OOIIECTBEHHOTO B3aMMO/ICHCTBHSI, MIPOTUBOJEHCTBYSI Pa3pyIIUTEIBHBIM SBICHUSAM.
a/ICKBATHO IPUMEHSICT HOPMbl IIpaBa u | ° Hcnons3oBats cnenuanusuposanssle BPM- u ERP-cucremsl g ynpasieHus u
CHOCOOBI npodUIaKTUKA u ONTHMH3AIHU HPOUCCCOB.
o . |  PazpabareiBaTe  Momenm  OusHec-mporieccoB B 1mudpoBoMm  dopmare,
[IPOTUBOAEUCTBUSA JKCTPEMUCTCKON
ABTOMATU3WMPOBAaTh OTalbl TMPOLECCOB UM aHAIM3WPOBAThb MX JaHHBIE C

JISITEIIBHOCTH, TEPPOPU3MY, KOPPYIILIUU




IIK-5 CnocobOen
MIPUMECHSITh
MH(POPMAaLOHHbIE
TEXHOJIOTHH JUIST
yIpaBJICHUS
Ou3Hec-TpoIeccaMmu

UIIK-5.1.  Cmocoben
CTeIUATN3NPOBaHHbIC
yIpaBICHUS mporeccaMu
cuctembl, ERP-cuctemsr).
UIIK-5.2. CnocobeH  pa3pabarhiBaTh
MOJIETTH TIPOIIECCOB B (ppoBOoM opmaTe
¥ aBTOMATH3HPOBAThH OTACIHHBIC ITAIIBL.
NIIK-5.3. CnocobeH  aHaIM3UPOBATH
JTAaHHBIE TIPOLIECCOB C HCIOJIb30BAaHHEM
AHAJIMTUYECKUX HHCTPYMEHTOB.

UIIK-5.4. Cmocoben  obecrieunBaTth
uGpoBYyI0 TpaHChHOpPMAIIHIO TTPOIIECCOB
JUIS TIOBBIIEHUS UX 3P PEKTUBHOCTH.

HUCITIOJIBb30BAaTh
CUCTECMBbI
(BPM-

HCIOJIb30BaHHEM aHAIUTHYECKUX HHCTPYMEHTOB.

o [IpoBomuths MepompusiTHs 1O UUPPOBOH TpaHCHOPMAIMK MPOLECCOB LIS
MTOBBIICHUS WX 3 (HEKTHBHOCTH.

Baagers:

e HaBpikaMu  mpaBOBOro  aHanM3a W aJeKBaTHOTO  IPUMEHEHHs
3aKOHOJATENILCTBA B MPO()ECCHOHATILHON M COLMAIBHOMN eITeTbHOCTH.

e MeronamMu npo(WIAKTHKA W TPOTHBOJCHCTBUS HKCTPEMH3MY, TEPpPOpU3MY H
KOpPYILHH.

e lHCTpyMeHTaMH yHpaBiIeHHs! IPOLECCaMt € HCIOJIb30BaHUEM COBpeMeHHbIX BPM-
n ERP-cucrem.

e TexHonorussMu 1UGPOBOTO  MOJICTHPOBAHMUS,
AHAJUTUIECKONW 00paOOTKH JaHHBIX.

o [lonxomamu K BHeOpeHHIO LU(PPOBOW TpaHCHOpPMAIMK [UIS  MOBBIIICHHS
KOHKYPEHTOCITOCOOHOCTH U 3(PPEKTUBHOCTH MPOLIECCOB.

HOpM

aBTOMaTu3alu TIIPOLCCCOB U




4. CTpyKTYypAa U cofepKaHue TUCHUIIIMHBI (MOLYJIA)

4.1 O0beM IMCHUIIMHBI M BU/bI y4eOHOH padoThI

Buabl yueoHoii padoTsl

O0BeM B yacax

OO6miast TpyJ0€MKOCTh TUCITUTUTMHBI

108 (3 3aueTHBIX eIMHHULIBI)

CamocTosrenbHas paboTta o0yyarouuxcs (BCero)

KoHTakTHas paboTa o6y4aroLmxcs ¢ 54
npenojaBsaTtenieM (BCero)
AyautopHas paborta (Bcero), B TOM yucne: >4
Jlekynn 26
CeMunHapsbl, NpakTnyeckme 3aHATUSA 28
Na6bopaTopHble paboTbl
BHeayauTOpHast pa6oTa (BCero): >4
B TOM YHHUCIJIC:
KOHCYJbTAalMA IO JUCIHUIIINHC

54

Bun npomexyTouHol arrecranuu
oOyyJaromerocs

3a4eT ¢ OLEHKOM




4.2 TemaTu4ecKNi MJIaH JUCIUNINHDI

HaumeHoBaHMe pa3/iesioB U TeEM Bujabl yueOHoi1 padoThl, BKIIOYAs CAMOCTOATEIbHYIO padoTy Komnerenuun
00y4aloUIUXCA U TPYA0EMKOCTH (B Yacax)
Bcero N3 nnx Camocrositenbnast | Kypcosas | KonTposbnas
E‘ ay/IMTOPHbIE padora padora padora
g 3aHSATHS
3 = | £ =
= = = g =3
=t =l = =
2 | 85| % ¢
é lg £ g <
= =
Tema 1. Brenenue B 7 12 4 4 4 YK-11, TIK-5
yrnpaBleHNE pUCKaMH OU3HEC-
MPOLIECCOB
Tema 2. WNnentudukanms 7 12 4 4 4 VK-11, IIK-5
PHUCKOB OHM3HEC-TIPOIIECCOB
Tema 3. AHanu3 pucKkoB 7 12 4 4 4 VYK-11, IIK-5
OU3HEC-IIPOLIECCOB
Tema 4. [InanupoBanue u 7 12 4 4 4 VYK-11, IIK-5
CTpaTeTuH yIpaBlIeHUsI PUCKaMU
Tewma 5. VYnpapieHue puckaMu 7 12 2 4 6 VYK-11, IIK-5
B OM3HEC-TIpoIeccax
Tema 6. Kountpons u ayaut 7 12 2 2 8 VK-11, IIK-5
PHUCKOB OM3HEC-TIPOIIECCOB
Tema 7. Kommynukanus u 7 12 2 2 8 VK-11, IIK-5
nH(OPMHUPOBAHHE O PHCKaX OM3HEC-




HPOIIECCOB

Tema 8. OOyueHnue u pa3BUTHE 12 2 2 8 VYK-11, IIK-5
KYJIbTYpBl YIIPaBICHUS pUCKAMU

Tema 9. HenpepriBroE 12 2 2 8 YK-11, IIK-5
yJIydllIeHUE U THHOBAlLlUU B

yHpaBiIeHUN pUCKaMU OH3HEC-

MIPOLIECCOB

Hroro 108 | 26 28 54




4.3 Conep:xaHue TMCUUILINHBI

Tema 1. BBenenune B ynpapJjieHHe pUCKaM# OU3HeC-TPOIECCOB.

OmnpezneneHye U MOHUMAHUE PUCKOB B KOHTEKCTE OM3HEC-MIPOIIECCOB. 3HAUCHHUE YIPaBICHUS
puckamu s 3G(GEeKTHBHOTO  (QYHKIIMOHUPOBAaHUS Ou3Hec-mporeccoB. (OCHOBHBIC ITaIbl
yIpaBJICHUs] pUCKaMH B OHM3HEcC-Tporeccax. MeToabl U WHCTPYMEHTHI JUIS BBISBICHUS W aHAJIN3a
puckoB. [IpakTHuecKre acreKThl YIpaBlIeHHs PUCKaMU B OM3Hec-Tipoiieccax. Poiib KOMMYHUKAITH
1 “HOPMUPOBAHUS B YIPABIECHUH PUCKAMHU.

Tema 2. UnenTH(pUKANMA PHCKOB OM3HEC-TIPOLIECCOB.

OmnpeneneHnre pUCKOB M MX 3HAUeHHE B OM3HEc-mpolieccax. Poiau M OTBETCTBEHHOCTH B
UACHTH()HUKAIIMK PUCKOB. METOMONOTHH M TIOJIXObI K WACHTH()HUKAIIUN PUCKOB. MIHCTPYMEHTHI H
TEXHOJIOTUH ISl WICHTHU(HUKAIIMA PHUCKOB. PA3JIMYHbIC HWHCTPYMEHTHI M TEXHOJIOTHH, KOTOpBIC
MO>KHO HCITIOJIb30BaTh JJIsl IOMOIIY B UACHTU(UKAIIMH PUCKOB. [I[pUYMHBI, BOSHUKHOBEHHUS PUCKOB
B OM3HEcC-TpoIeccax

Tembl 3. AHAJIN3 PUCKOB OU3HEC-TIPOIECCOB.

Ilenp n 3a1aun aHanu3a pucKoB. MeToabl M MOAXOAbI K AHAJIN3Y PUCKOB. KBAHTUTATUBHBIC U
KAaueCTBEHHbIE METOMBI. AHAJIN3 CTATUCTUYECKUX AHHBIX, MOJEIMPOBAHUE, DKCIIEPTHBIE OLEHKU,
aHalIu3 4YyBCTBUTENBHOCTU. lIpenmyinecTBa M OrpaHMYeHUs KaKIOr0O MeETOJa M IOAXO0Ja B
ynpasiieHuu puckamu. OLleHKa BEpOATHOCTM M BIUSHUS pUCKOB. Pa3paboTka cTpareruu
yrpasieHuss puckamu. CTpaTeruu NpeAaoTBpallleHue, CMITYeHue, rnepefadya puCcKOB M IPHUHITHE
PHUCKOB.

Tema 4. [lnanupoBaHHe U CTPATEruM yNPaBJICHUsS] PUCKAMH

Ponp 1utaHupoBaHus B ympaBieHUH puckamu. CUCTEMHBIA IMOAXOM K HWACHTH(DHKAIHH,
aHaJIM3y U YNpaBJICHUIO prckamu. Poib miaHa ynpaBieHUs pUCKaMU B ONpeAeNICHUH LeNei, 3a1a4
U cTpaTeruil ympaBieHus puckamu. PaspaboTka cTpateruu ympaBieHus puckamu. OCHOBHBIC
aCmeKThl Pa3pabOTKU CTpaTerWd YNpaBICHHWsS PUCKAMU, BKIIOYas OINpeAeNieHHe Mened u
MIPUOPUTETOB, AaHaJM3 PHUCKOB, BBIOOp CTpaTeruii ymnpaBieHUs, OLEHKY 3(PQPEKTUBHOCTH U
peryiasipHoe OOHOBJIGHME CTpaTermd. BpIOop cTpareruii ymnpaBieHHS pHUCKaMmH. Puck-
OpPUEHTHPOBAHHOE TUTAHUPOBAHUE

Tema 5. YnpaBiieHne puckaMu B OM3Hec-Ipoueccax

OmnepanuonHsle, (UHAHCOBBIE, TEXHOJOTMYECKHE, MPAaBOBbIE M PEIyTAllMOHHBIE PHCKH.
TexHukH paH)KHPOBAHMS PUCKOB IO UX YPOBHIO U BaxkHOCTU. Omipe/iesieHne CTpaTernii ynpapieHUs
pucKamMu W NpuHATHEM pemeHui. [loaxoapl K NpeIoTBpallleHHI0 PUCKOB, CMSTYEHHUIO PHUCKOB,
nepenaye puCKOB U MPUHATHIO UX. MOHUTOPUHT U OOHOBIIEHHE CTPATErwii yIpaBlIeHUS PUCKAMH.

Ouenka s dexTuBHOCTH cTpareruil. Hactpoiika crparernii Ha OCHOBE HM3MEHHBIIMXCS

10



YCJIOBHH M MPOBEJICHUIO ayUTa PUCKOB /I 00€CTICUeHHSI COOTBETCTBHUS 1IEJISIM OPTaHU3AIIHH.

Tema 6. KoHTpPoJIb U ayJUT PUCKOB OM3HEC-TIPOLECCOB

Ponp kOHTpONs M aynuTa B YIpaBIeHMM pHCKaMu OusHec-mpoueccoB. Llenn u 3amaum
KOHTPOJIA U ayAuTa, a TAKKC HUX B3aUMOCBA3bL C APYTUMHU KOMIIOHCHTAMH CHUCTCMbI YIIPABJIICHUA
pucKkaMu. AyJIuT pUCKOB Ou3Hec-mpolieccoB. MeToqonorus mpoBeAeHUsl ayanuTa, BKIo4as cOop
JAHHBIX, OLIEHKY pPHCKOB, IPOBEPKY COOTBETCTBHS HOpMAaTHBaM M CTaHJAapTaM, MPOBEJCHHE
BHYTPEHHEr0 M BHEIIHEro ayamTa. MeToabl W MOAXOAbl K KOHTPOJIO PHCKOB, BKIIOYast
YCTAHOBJICHUC KOHTPOJIBHBIX TOYCK, YCTAHOBJICHUC MCTPUK U HOKa3aTeHeﬁ, MOHUTOPHUHI U
OTCJIC’)KMBAHHWEC, a TAKIKC YIIPABJIICHHUEC U pCarupoBaHC Ha PUCKHU. YJ'Iy‘-IHICHI/Ie CHUCTCMBbI YIIPABJICHUA
pHUCKamMH

Tema 7. KommyHnkanusi 1 ”H(pOPMHPOBaHUE 0 PUCKAX OM3HEC-TIPOLECCOB.

Pomp kOMMyHHMKanmmu © WHQOPMHPOBAaHUS B yNpaBICHUH pHCKaMH. [IpHHIUTIBI
3P PEKTUBHON KOMMYHHKAIIMHU, 1IETH UHGOPMUPOBAHUS M €r0 CBS3b C JPYTMMH KOMIIOHCHTaMH
CHCTEMBbI ynpaBjeHUs puckamMu. KOMMYHUKallMOHHBIE CTPATEruu Uil PUCKOB OM3HEC-TPOLIECCOB.
Mertoabl BEIOOpa 1IEJIeBON ayAUTOPHH, TPABMIIBHOW (POPMYIIMPOBKH M MPE3CHTAIMH UHPOPMALIUH,
WCTIOJIb30BaHUE PA3JIMYHBIX KAaHAJIOB M CPEJCTB KOMMYHHKAIIMH, & TakKe d(P(PEKTUBHBIE METOIBI
oOpaTHOW cBsi3u. BKIIOUeHHME 3aWHTEPECOBAHHBIX CTOPOH. METOIBlI M MOIXOABI K OMPEICIICHHIO
3aUHTCPCCOBAHHBIX CTOPOH, UX BOBJICUCHUSA B IMPOLCCC KOMMYHHUKAIMHU, YUCT HX HHTCPECOB U
noTpeOHOCTEN

Tema 8. O0yuenne u pasBuTHE KYJbTYPbl YIPABJICHUS PHCKAMH.

3HaueHue oOyuyeHUsl B yIpaBJIEHUU pUcKaMHu. MeToabl oOydeHHus B YIPaBJICHUU PUCKaMHU.
dopmainbHble 1 HehOpManbHBIE METO/IbI 00YUYEHHS, TaKHe KaK TPEHUHTH, CEMUHApbI, KeHC-CcTau,
BHYTPEHHHE M BHEIIHUE MporpamMmbl oOydeHus. BaxkHOCTh mnmMmepcTBa, KOMMYHUKAUU U
BOBJICUEHHUSI COTPYIHUKOB B (OPMHUpPOBAHUE KyJIbTYypbl yIpaBieHUs puckamu. W3mepenue
a¢dexTuBHOCTH OOyYEeHHMs] W KYJbTYphl YNpaBlieHUs pHCKaMU. I(HPEKTUBHOCTL pPa3BUTHUS
KyJbTYpPbI YIIPaBICHUS

Tema 9. HenpepbiBHOe yJy4ylleHHe M MHHOBALMHM B YNPAaBJICHMH PHCKaMH OH3HecC-
NPOLECCOB.

3HaueHHe HEMPEPHIBHOTO YIydYIlleHHWs B ympaBieHuH puckamu. [Ipeumyniecta
HENPEpPBIBHOTO YJIYYIIeHUs, TaKhe Kak YIydllleHHe KadecTBa M HAJECKHOCTH TPOIECCOB,
MIOBBIIICHUE KIMEHTCKOW YJOBJIETBOPEHHOCTH, CHWKEHHME 3aTpaT U CPOKOB. Poib MHHOBanui B
YOpaBJIE€HUU pUCKaMH. Pa3nuuHble THMBI WHHOBALMM, BKJIIOYas TEXHOJIOTMYECKUE, IPOLECCHBIE U
OpraHM3aloHHbIe HHHOBAIMHU. CTpaTerny HEMPEPhIBHOTO yIy4llleH!s: 1 nHHoBauuii. O0paboTka u
aHaJIM3 JaHHBIX B KOHTEKCTE HEMPEPHIBHOTO yIyUIlIeHHs U MHHOBalWA. MeTonbl cOopa U aHaIM3a
JAHHBIX, TAKUE KaK CTATUCTUYECKUE METO]Ibl, HarJsAHAs CTATUCTUKA, aHAJIU3 IPUYUH U CIEACTBUM

(fishbone-nmuarpamma), muarpammsr [lapero.
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4.4. llpakTnyeckas NOAroTOBKAa

HpaKTI/I‘-IGCKaSI MOoAroTOBKa pPCaln3ycCTCsa MyTeM MMPOBCACHUA MMPAKTHUICCKUX 3aH$ITI/II71,
npeayCcMarpuBarOInux y4acTue o6yqafonmxcs; B BBIITOJIHECHUHN OTACJIBHBIX 3JICMCHTOB pa60T, CBSI3AHHBIX
¢ Oyayuiei npodeccuoHaNIbHOM 1eATeTbHOCTHIO.

OO0bem 3aHaTuil B popMe MpakTHIECKOH MOATOTOBKH COCTaBIsIeT 28 4acoB.

5. YueOHO-MeTOAMYeCKOEe, HHPOPMAIIMOHHOE U MATEPUAIbHO-TEXHUYECKOe
o0ecrnevyeHne TUCHUTINHBI
5.1 OcHoBHas quTEpaTypa
1. Bouxapes, A. A. YrpaBiieHH€e HaJIe)KHOCTBIO U yCTOMUMBOCTBIO LIETIEN [TOCTaBOK
/ A. A. BoukapeB. — 2-e u3j., ctep. — Cankr-IletepOypr : Jlans, 2023. — 264 c. — ISBN 978-

5-507-45778-6. — Texcr : anexTpoHHbldd // Jlanp : snexkTpoHHO- OubIMOoTeuHas cuctema. — URL:

https://e.lanbook.com/book/284003

2. Hlankun, A. C. DxoHomuueckue U (uHaHCOBBIE pHCKH. OLEHKa, yIpaBleHHE,
noptdenb uHBecTHLHH : yuebHoe mocobue / A. C. Ilankun, B. A. INankun.— 12-e u3n.,
nepepab. — Mocksa : JlamkoB u K, 2023. — 538 ¢. — ISBN 978-5-394-05412-9. — Texkcr :
MeKTpOHHBIM  //  Jlamb  :  2yekTpoHHO- ~ Oubnmoreunas  cucrema. —  URL:

https://e.lanbook.com/book/316010

5.2 lonoinuTebHAS JIUTEPATypPa

1. Kon6un, B. B. Onenka u ynpasnenue puckom / B. B. Kon6un, B. A. JlenoBckas.— 2-e
u3f., crep. — Cankr-IlerepOypr : Jlanb, 2023. — 248 c. — ISBN 978- 5-507-46864-5. — Tekcr :
DIIEKTPOHHBII // Jlanb : ANEKTPOHHO-OMOIMOTEUHAS cucTema. — URL:

https://e.lanbook.com/book/322655

2. ®dumxodd, b. Puck: ouens kpatkoe BBenenue : Monorpadus / b. dumxodd, /.
Kangsaran. — Mockga : [lemo PAHXul'C, 2022. — 240 c. — ISBN 978-5-85006-260-6. — Texkcr :
9eKTpoHHBIHN // JIaHb : anekTpoHHO-O0uOMHoTeyHas cuctema.— URL:
https://e.lanbook.com/book/198944

5.3 MaTepuajibHO-TeXHHYECKOE U POrpaMMHoOe o0ecnieyeHue (JIMEH3UOHHOE U CBOOOIHO

pacnpocTpaHsiemoe)
HaumeHoBanue HaumeHnoBaHue OcHaleHHOCTh Ilepeuenn
AUCHUIITAHBI CIenHaAJbHBIX CrenuaJIbHbIX JIMI[€H3MOHHOT 0
(MoxyJisi), IPaKTHK B NoOMelleHUiT 1 NoMeleHHit 1 MPOrpaMMHOI0
COOTBETCTBHH c NOMeIleHHn i IJIs NOMeIeHu ! IS o0ecreyeHus.
Y4eOHBIM IJIAHOM CaMOCTOSITEIbHOI CaMOCTOSITeIbHOI

padoThI padoThbI

b1.B.15.02.01 Kabuner Y4eOHbIe MecTa, Microsoft Windows
VYrpaBneHue puckaMu | MEHEKMEHTA obopynoBannbie 6ounori | XP Professional
OM3HEC-TPOIIECCOB Mebenbio, komnbioTepamu | Microsoft Office 2010
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C BBIXOJIOM B CETh Kaspersky Endpoint
MHTEpHET, paboyee MecTo | JuIsd OM3Heca
npernonasatens B coctaBe | KoncymnprantlLmoc

CTOJI, CTYJI, TYMOA, AdobeReader
koMmmbroTep npenogaBatens | Cisco WebEx

C BBIXOJ/IOM B CETh WNudopmannonno-
WHTEPHET, 3KpaH, KOMMYHHUKAI[HOHHASI
MYJIbTUMEIUIHBIN wiatgopma «Chepym»

IIPOEKTOP, TEIEBU30P,
TEMaTHUYECKHUE CTEH]IBI,
MIpe3eHTAIlMOHHBIH
MaTepuai

Aynuropus s VY4eOHble MecTa,
CaMOCTOSTENIbHON 000py10BaHHBIE OJIOYHOM
paboThI Me0elb0, KOMIIBIOTEPaMHU
C BBIXO/IOM B CETh
HHTEPHET,
MHOTO()yHKIIHOHAJILHOE
YCTPOMCTBO

6. MeToandeckne YRKazaHus 1Jisd oﬁyqamumxca M0 OCBOCHHIO JUCIIUITJIMHBI

6.1 3aHsATHSA JIEKIIMOHHOT0 M CEMMHAPCKOr0 (MPAKTH4Y€CKOIr0) TUIIOB

Mertonuueckrue ykas3aHus JUIs 3aHATHN JIEKHMOHHOIO THUIA. B X0l€ JEKIMOHHBIX 3aHITUH
oOyyJaromeMycsi HeOOXOIMMO BECTH KOHCIIEKTHPOBAHHE y4eOHOTO Marepuaia, oOpamarh BHUMaHHE Ha
KaTreropuu, (GOpMYyIHUPOBKH, PACKPHIBAIOIIUE COAEP)KAHHE TE€X WM HWHBIX SIBICHUH M TIPOIECCOB,
HAay4yHBIE BBIBOJBI U TpaKTHYECKHE peKoMeHmanuu. HeoOxomumo 3amaBaTh MpEIoIaBaTelio
YTOUHSIIOIIIME BOIMPOCHI C MENbI0 YSICHEHHUS TEOPETUYECKUX TOJIOKEHUHM, pPa3pelICHUs] CIIOPHBIX
CUTYyaIMil.

IlenecooOpa3Ho nopabaTbiBaTh CBOM KOHCIEKT JIEKIIMH, Jeias B HEM COOTBETCTBYIOIIKE 3alHCH
Y3 OCHOBHOM M JIOTIOJIHUTEJIBHOM JIUTEPATYPhl, PEKOMEHJOBAHHON MPENOAABATENIEM U ITPELYCMOTPEHHON
y4eOHOM POrpaMMoON TUCIUILTAHEI.

MeTtonnueckue ykazaHus IS 3aHATHA CEMHUHApCKOTO (TpakTudeckoro) tuma. [Ipaktuueckue
3aHATUS TO3BOJISIIOT Pa3BUBaTh Yy OOYYarOIIErocs TBOPUYECKOE TEOPETUUYECKOE MBIIUICHUE, YMEHHUE
CaMOCTOSITENILHO M3yYaTh JIUTEPATypy, aHATH3UPOBATH MPAKTUKY; y4aT 4eTKO (OPMYITUPOBATH MBICIb,
BECTH JHUCKYCCHIO, TO €CTh UMEIOT UCKIIOYUTEIbHO BA)KHOE 3HAYECHHE B PA3BUTHU CAMOCTOSATEIIBHOTO
MBIIICHUS.

[TonroroBka K MpaKTUYECKOMY 3aHATHIO BKJIIOYAET JBa dTana. Ha mepBoM sTame oOydaromuiics
IUTAHUPYET CBOI0 CaMOCTOSITENbHYIO paboTy, KOTOpas BKJIIOYAeT: VSICHEHHWE 3aJlaHdsd  Ha

CaMOCTOSITENIbHYI0 paboTy; moadop OCHOBHOM M JOMOJHHUTENBHOM JHUTEpaTyphl; COCTABICHHE IUIaHA

paboThI, B KOTOPOM OMPEEISIOTCS OCHOBHBIE MyHKTHI IpeacTosieit noarotopku. CocraBlieHUE IJ1aHa
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JMCHUITIMHUPYET U MOBBIIIAeT OPraHN30BaHHOCTH B paboTe. BTOpOii 3Tan BKIIIOYAaeT HEMOCPEACTBEHHYIO
HNOATOTOBKY K 3aHATHIO, KOTOpas HAYMHACTCS C W3YyYSHHs OCHOBHOM M JOTOJHUTEIBHOU JIUTEPATYpBHI.
Oco6oe BHUMaHHE MPH 3TOM HEOOXOIUMO 0OpaTUTh HAa COJEPKAHWE OCHOBHBIX MOJOKEHUN U BBIBOJIOB,
OoObsiICHEHHE sIBICHHH © (aKTOB, YSACHEHHE TMPAKTHUYECKOTO TPWIIOKEHHUS pacCMaTpUBAEMBIX
TEOPETHYECKUX BOIMPOCOB. Jlajee cieqyeT MOATOTOBUTH TE3HCHI ISl BHICTYIUICHHH IO BCEM Y4EOHBIM
BOITPOCAaM, BEIHOCHMBIM Ha MPAKTHYECKOE 3aHSATHE WM 10 TeME, BHIHECEHHOW Ha TUCKYCCHIO (KpPYTJIBIN
CTOJI), IPOJyMaTh MPUMEPHI C LIETbI0 00ECTICUECHUSI TECHOH CBSI3U M3y4aeMOi TeMBI ¢ peaibHON )KU3HBIO.
['oTOBSICH K AOKJIAy WIN BBICTYIUIEHUIO B paMKaxX MHTEPAKTHBHON (HOPMBI (IUCKYCCHS, KPYTIIBIA CTON),

MIpU HEOOXOIMMOCTH CJIeyeT OOPaTUTHCS 32 IIOMOIIIBIO K MPENOAaBaTENo.

6.2. CamocTosiTeqIbHAsI pa0doTa CTY/ICHTOB

CamocrosiTenbHass paboTa CTYACHTOB IPEIyCMOTPEHAa YUYEOHBIM IUIAHOM 110 JWCIUILIMHE B
o0beMe 54 yaco. CamocTosTenbHAs paboTa peannu3yeTcs B paMKax IpOrpaMMbl OCBOCHHUS TUCLIUILIMHEI
B CJICAYIOUIMX (opMax:

- paboTa ¢ KOHCIEKTOM 3aHATHA (00paboTKa TeKCTa);

- MPOpabOTKa TEMATUKU CAMOCTOSITEIIbHON pabOTHI;

- HallMCaHUE KOHTPOJIbHOM paboThI;

- mouck uHpopmanuu B cetu «VIHTEepHET» U AUTEPATYPE;

- BBITIOJTHEHUE MHIMBHIYaJIbHBIX 33 JaHHIA;

- IOJTOTOBKA K C/1a4e 3a4eTa C OL[CHKOM.

CamocrositenbHas paboTa IPOBOAUTCS C LENbIO:

- CUCTeMAaTH3aluH 1 3aKPeIICHUs MOJyYEeHHbIX TEOPETUYECKUX 3HAHUI U MPAKTUUECKUX YMEHUN
00yyJaromuxcs;

- YIIyOJIeH!s ¥ PaCIIMPEHUS TEOPETUICCKUX 3HAHUH CTY/IEHTOB;

- (hpopMupoBaHMs yMEHUH UCII0JIB30BATh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO 1I0KYMEHTAIIHIO,
y4eOHYI0 U CHIEIUATIBHYIO JINTEPATYPY;

- pa3BUTHS T[O3HABATEJBHBIX CHOCOOHOCTEH M AKTUBHOCTH OOYYAIOUIUXCS: TBOPUYECKOM
WHHUIAATUBBI,  CAMOCTOSITEIFHOCTH,  OTBETCTBEHHOCTH,  OpPraHM30BAaHHOCTH,  (OPMHPOBAHHUE
CaMOCTOSITEJIBHOCTH  MBIIIJIEHUs, CIIOCOOHOCTEH K  CaMOpa3BUTHUIO, COBEPILIEHCTBOBAHUIO U
CaMOOpraHu3aINH;

- Pa3BUTHIO UCCIIEJIOBATEIILCKAX YMEHUHN CTY/IEHTOB.

TexHONOTHsS OpraHU3allui CaMOCTOATEIBHOW PaboThl 00YYAIOMIMXCSI BKIIFOYAET HMCIIOJIb30BAaHHE
UHQOPMALMOHHBIX M MaTepUAIIbHO-TEXHUYECKUX pEcypcoB: OHOIMOTEKAa C UUTAIbHBIM 3aJI0M,
KOMITBIOTEPHBIE KJIAacChl C BO3MOXHOCTBbIO PaboThl B VHTEpHET, ayIUTOPUM MJsl CaMOCTOSATENIbHOU
paboTHI.

[lepen  BbIOMHEHHMEM  OOYy4YalOUIMMUCS ~ BHEAYJIUTOPHOM  CAMOCTOATEIbHOW  paboThI
IpenojiaBaTesb IMPOBOJUT KOHCYJIbTHPOBAHHE IO BBINOJHEHHIO 33JaHUS, KOTOPBIM BKIIOYAET IEJb

3alaHuA, €ro COACp:KaHHA, CPOKH BbIIIOJIHCHU, OpI/IeHTI/IpOBOLIHHﬁ 00BeM pa60TLI, OCHOBHBIC
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TpeOOBaHUS K pe3ybTaTaM padOThl, KPUTEPUH OIICHKH.

CamocTosaTenbHass paboTa MOXET  OCYIIECTBISATbCS ~ MHAWBUAYAaNbHO WU  TPyNIaMH
00ydJaromuxcsi B 3aBUCUMOCTH OT e, 00beMa, KOHKPETHOW TEMATHKH CaMOCTOSITENLHOU paboThI,
YPOBHS CIIOKHOCTH, YPOBHS YMEHHH 00YJIarOIIHXCSI.

KoHnTpounb caMocTosTeNnbHOM paboThl CTYIE€HTOB MPEAyCMaTpPUBAET:

-COOTHECEHHUE COJIePKaHusl KOHTPOJIS C LEeNIMU 00yUeHHUS;

-00bEKTUBHOCTH KOHTPOJIS;

-BAIMTHOCTh KOHTPOJIA (COOTBETCTBHE NPEIBSBISIEMBIX 3aJaHUN TOMY, YTO MPEIIIOJNaraeTcs
MIPOBEPHUTH);

-nudepeHuanio KOHTPOIbHO-U3MEPUTETHHBIX MaTEPHAIIOB.

@DOopMBI KOHTPOJISI CAMOCTOSITENTLHON paOOTHI:

-IIPOCMOTP | TIPOBEPKA BITIOJTHCHHS CAMOCTOSATEIIFHON pabOTHI MPEIo/1aBaTeNIeM;

-OpraHu3alys CaMOMPOBEPKH, B3aUMOIIPOBEPKH BBITTOJIHEHHOTO 3a/1aHUS B TPYTIIIE;

-00Cy>KIeHHE Pe3yJIbTaTOB BBHIITOJIHEHHOW paboThl HA 3aHSATHH;

-IIPOBEACHNE MMCEMEHHOTO OTIPOCa;

-TIPOBEICHHUE YCTHOTO ONPOCa; OpraHU3aIis ¥ MPOBEICHNE WHIUBHIyJIbHOTO COOCCEIOBAHUS;

-OpraHu3anys 1 MpoBeeHHE COOECEeJOBAHUS C TPYIIITOM.

7. MeToanuyeckue peKOMEHAAIMHU 10 00YUEHHUIO JINI ¢ OTPAHMYEHHBIMH

BO3MOKHOCTHAMMU 310POBbA U HHBAJIU/I0OB

OOydeHue 1Mo MUCHUTUTMHE 00YYaIOIIUXCs C OTPAHUMYCHHBIMH BO3MOXHOCTSIMH 37IOPOBbS (J1aiee —
OB3) ocymecTBiIsieTcss C y4eTOM OCOOEHHOCTEH ICUXO(PHU3MIECKOTO0 pPAa3BUTHS, WHIUBHYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 3I0POBBS TAKUX 00YYarOIIUXCA.

Conmepkanue 00pa3oBaHUSI M YyCJIOBHUS oOpraHuzanmuu oOyueHus, oOyuarommxcsi c¢ OB3
OTIPENIEISIFOTCS aanTHPOBAHHON 00pa30BaTENBHON MPOTrPaMMOiA, a JIsi UHBAIHUIOB TaK:KE B COOTBETCTBUU
C MHIUBHUyaJIbHOW IPOrpaMMOil peadmnTaluy HHBAIUAA.

OcBoenne auctumuiiHbl obydarommmucs ¢ OB3 MokeT ObITh OpPraHW30BaHO KAaK COBMECTHO C
JIpYyTUMU OOYyYarolMMUCS, TaKk U B OTHENbHBIX Trpymmax. [IpeanonaratoTcsi crnienualibHble YCIOBHS IS
noxydeHust o0pazoBanus odydatomumucs ¢ OB3.

[Ipodeccopcko-nienarormdeckiii  COCTaB  3HAKOMHUTCS  C  TICHXOJIOTO-(DHU3HUOJIOTHISCKUMU
0coOeHHOCTSAMU oOydaromuxcs HWHBaIUAOB M jun ¢ OB3, WHIMBUAYyaJbHBIMH MpPOTpaMMaMU
peaduIuTali UHBAIKUIOB (TIPU HAJTMYUH ).

B kypce mnpenamonaraercsi HCMOIB30BaTh COIMAIBHO-aKTUBHBIE U PEQPIECKCUBHBIC METOJbI
00yYeHUs, TEXHOJIOTUH COLUOKYJIBTYPHONW peadMIMTaluy C MENTbI0 OKa3aHUsS MOMOIIM B YCTaHOBIICHUU
MOJTHOUEHHBIX ~MEXJIUYHOCTHBIX OTHOIIEHWH C JPYTUMH CTYJEHTaMH, CO3JaHUU KOM(OPTHOTrO

IICUXOJIOTUYECKOr0 KJIMMata B CTyaeHueckod rpymme. ITogbop u pa3paboTka y4yeOHBIX MaTepuaioB
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MIPOM3BOJIATCS C YUYETOM MIPEJOCTAaBIICHUs] MaTepraia B pa3InyHbIX (opMax: ayJuabHOW, BU3yaJbHOH, C
UCTOJIb30BaHUEM CIIEIUATEHBIX TEXHUYECKHUX CPEICTB M NH(OPMAITIOHHBIX CUCTEM.

OcBoenne muctmruinHabl TuramMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOMB30BAaHUEM CPEICTB OO0YUYCHHS
0O0IIIETO U CEeNMATLHOTO Ha3HAaYeHUs! (TIEPCOHAIBHOTO U KOJIJIEKTUBHOTO MCIOJIb30BaHUs). MaTepuaabHO-
TEXHUYECKOE O0eCTieueHre TpeIyCMaTPUBAET MPUCTIOCOOIEHUE ay IUTOPHi K Hyx1am jui] ¢ OB3.

@dopma mTpoBelNEHHs] AaTTeCTallud Uil CTYACHTOB-UHBAJIWAOB YCTAHABIMBACTCS C YYETOM
WHIMBUYATbHBIX TCUXOopu3ndeckux ocobenHocreir. s crymentoB ¢ OB3  mpemycmaTtpuBaeTcs
JOCTyIHAs popMa MPEOCTABICHUS 3a/IaHUI KaK OICHOYHBIX CPEJICTB, 2 UMEHHO:

— B TICUATHOH WJIM OJJIEKTpOHHOW (opme (s JNHIl ¢ HAPYIICHUSMHU OIOPHO-IABUTATSILHOTO
amnmapara);
— B IIEYaTHOH (opMe WIN IEKTPOHHOU (HOpME C YBEIMYCHHBIM MIPU(PTOM M KOHTPACTHOCTHIO (ISt

JIMII C HAPYUICHUSAMU CITyXa, PeUu, 3pEHHsI);

— METOJIOM YTEHHS aCCUCTEHTOM 3aJaHus BCIyX (A7 UL ¢ HApYIIECHUSIMU 3PSHHUS).

CryaeHTaM ¢ MHBAJIMIHOCTHIO YBEIUYMBACTCS BPEMs Ha MOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BONPOCHL. JJIi TakuWxX CTYACHTOB NpPEIyCMAaTPUBAETCS NOCTyIHas (opma MpeIOoCTABICHUS OTBETOB Ha
3a7laHus, a UMEHHO:

— MMCbMEHHO Ha OyMare min HabOpoM OTBETOB Ha KOMIIbIOTEpE (JIsi JIUI[ C HAPYIICHUSIMU CIIyXa,
peun);

— BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPHUAHTOB C HWCIOJB30BAHHUEM YCIYT ACCHUCTEHTA (ISl JIMI] C
HapYLICHUSIMU OMOPHO-/IBUTATEIILHOTO aIlapara);

— YCTHO (151 JIUI] C HAPYIIEHUSIMH 3pEHHsI, OTIOPHO-ABUTaTeILHOTO afapara).

— pU HEOOXOAMMOCTH Ui OOYHYAIOLINXCS ¢ MHBAIMAHOCTBIO MPOLIEAYpa OICHUBAHUS PE3YIbTAaTOB

06y‘{eHI/I5I MOKET NPOBOAUTHECA B HCCKOJILKO 3TAIlOB.
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[Tpunoxenue 1

DOoHI OLICHOYHBIX CPEACTB
JJIS1 TEKYIIEro KOHTPOJISI M POMEKYTOUHOM aTTecTallu
NPHU U3YYEHUH TUCHHUTIIMHBI
b1.B./12.02.01 YnpasJienne puckamMu OM3HeC-IIPOLIECCOB

MockBa 2024
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1. ITacmopTt poHIA OLIEHOYHBIX CPEACTB

Kox n HaumeHoBaHue NHaukaTop 10CTHKEHUS HanmenoBanue
KOMIIeTeHI[H KOMIIeTEeHIIUN OLIEHOYHOT 0
cpeacTBa
VYK-11. Criocoben hopmMupoBath NYK-11.1. Ob6manmaer pa3BuThiM | Texymuit
HETEPIIUMOE OTHOIICHUE K NIpaBOCO3HAHUEM U | KOHTPOJIB:
c(hOpMHUPOBAHHOCTHIO MPaBOBOM

MIPOABJICHUAM SKCTPEMHU3MA, TECTOBOC 3a1aHUEC

KyJIbTypbl, YBaXXCHMEM K IpaBy U

TEpPOpU3Ma, KOPPYIIHOHHOM
PpOp » KOPPY Y 3aKOHY. 3HAaeT OCHOBHBIC IOJOXKECHHUS

IIOBECACHHUIO U HpOTHBOI[CfICTBOBElTB

POCCHICKOrO 3aKOHOJATCIIHLCTBA
MM B IIPO()ECCHOHATBHOM IIPOTUBOACHCTBUI IKCTPEMHUCTCKOMN
ACATCIBHOCTH JCATEIbHOCTH, TEPPOPHU3MY, KOPPYIIIUHU

NYK-11.2. ITonumaer CYIIHOCTB,
Mojend W (GOpMBI  TPOSIBICHUSA
AKCTpEMHU3Ma, TEPPOPU3Ma, KOPPYIIIHA
B pa3IM4yHbIX cdepax JAMYHOH U
po¢eCCHOHATBHON JeATETLHOCTH
NYK-11.3. Cobmtonaer npaBuiia

[Ipomexyrouynas
aTTecTanus: 3a4eT

0OI1IECTBEHHOT'O B3aUMOJCHCTBHS,
aJIeKBaTHO MPUMEHSET HOPMBI IIpaBa 1
croco0b! NPOPUITAKTUKI U
IIPOTUBOIEUCTBUS SKCTPEMHUCTCKON
JESITeTbHOCTH, TEPPOPU3MY, KOPPYIIIIHH

[1K-5 CriocobeH npuMeHsTh HUIIK-5.1. CriocoOeH HCroib30BaTh
nH(OPMaLIMOHHbIE TEXHOJIOTUHU AJIS | CHEIHATU3UPOBAHHbBIE CHCTEMBbI
yIpaBJICHHUS OM3HEC-TIPOLIECCaMU yrpasieHus npoueccamu (BPM-
cuctembl, ERP-cuctemsr).

HIIK-5.2. CriocobGeHn pazpabaThiBaTh
MO/IETIH TPOIIECCOB B IIUGPOBOM
dhopmaTe 1 aBTOMAaTH3UPOBATh
OTJENbHBIE ITAIBI.

HIIK-5.3. CriocoOeH aHaTu3upoBaTh
JTAaHHBIE TIPOIIECCOB C UCTIOIB30BAHUEM
AHATUTUYECKUX WHCTPYMEHTOB.
NIIK-5.4. Criocoben obecrnieuynBaTh
1M poByIO TpaHCHOPMAIIHIO TPOIIECCOB

JUIS1 IOBBIIIEHUS UX 3P (PEKTUBHOCTH.

Oranel GopMupoBanust koMreTeHIM B mpouecce ocBoeHust OIIOII nmpsiMo cBSi3aHBI ¢ MECTOM
JUCLMIUIMH B oOpa3oBareibHOM mporpamme. Kaxaelid dTanm  (GopMupoBaHUS  KOMIIETCHIIMH,
XapaKTepU3yeTCsl  ONpPENEICHHBIMU  3HAHUSIMH, YMEHUSMH M HaBblkaMM U (WIH)  OIBITOM
npohecCHOHANPHOM  J1€ATEIbHOCTH, KOTOphIE OLEHUBAIOTCA B IMPOLECCe TEKYIIEro KOHTPOJs
yCIEeBaeMOCTH, NMPOMEXKYTOYHON aTTecTalluu MO AUCHUIUIMHE (IPAaKTHKE) W B TPOIECCe HTOTOBOM
arrectanmu. JlucuuminHa «YHOpaBieHHE PUCKAMH OM3HEC-TIPOIIECCOB» SBISETCS IMPOMEKYTOUHBIM

stanom popmupoBanus komnereHuit YK-11, I1K-5 B mpouecce ocsoenus OITOIN.
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Jnst ouleHKH ypoBHS COPMHUPOBAHHOCTH KOMIETEHLUHUN B IMpOLECCEe M3YYEHUS TUCIUTUINHBI

npeaAyCMOTPCHO MPOBCACHUC TCKYHICIO KOHTPOJI YCIICBAEMOCTU IO TEMaM (pa3ﬂenaM) JUCHUIIIINHBI 1

IIPOMEKYTOYHOM aTTECTALMU 110 TUCLUIUINHE — 3a4ET C OLIEHKOM.

2. OueHo4YHbIE CpPeACTBA

2.1 Tekyuuii KOHTPOJIb

TunoBoe TecToBOE 3aJaHHE

1.

4.

UYro o3nauaeT abOpeBuatypa RCM B KOHTEKCTE yNpaBJIeHUs! pUCKaMHU OU3HEC-TTPOLIECCOB?
A) Risk and Compliance Management
b) Risk Control Method
B) Risk Calculation Model
I') Risk Control Matrix
Uro Takoe omepalroHHbIE pHUCKH B OuzHec- mpoieccax?
A) Puckn, cBsi3aHHBIE € HECOOII0IEHUEM 3aKOHOIaTEILCTBA
b) Pucku, cBA3aHHBIE  C UCIIOJIb30BaHUEM yCTAPEBIINX TEXHOJIOT M
B) Pucku, cBsi3aHHBIE C HEIITATHBIMH CUTYAIIUSIMU U OTKa3aMH B paboTe cUcTeM
I Puckuy, cBsi3anHbBlE € YKOHOMHUYECKUMU
KoJIe0aHUSIMU Ha PhIHKE
Kakue ¢dakTops! ciieyeT yuuThIBaTh P OLIEHKE PUCKOB B OM3HEC-TIpoleccax?
A) BeposTHOCTH 1 BOBMOXKHBIE TIOCECTBHS pUckoB b) duHaHCOBBIE OKA3aTeIN OpraHU3aluu
B) CreneHp KOHKYpEHIIMU Ha PBIHKE
I') Pasmep u cTpykTypa opranuzanuu

Kaxkwne n3 HWXKXCTICPCUUCIICHHBIX METOIOB HCIIOJb3YIOTCA IJId YIIPABJIICHUSA PUCKAMHA ousHec-

po1eccoB?

5.

A) N3beranue pucka b) [lepenaua pucka B) CHmxenue pucka
I') Bce BblenepeuncieHHbIe METOAbI

Yto Takoe cucrema BHYTPCHHCTO KOHTPOJIA B KOHTCKCTC YIIPABJICHUA pUCKAMU OusHec-

po1eccoB?

7.

A) HaGop nipotienyp 1 Mep, HalrpaBICHHBIX HA COKPAIIIEHHE PUCKOB
b) ABTomMaTu3npoBaHHas cucTeMa yIpaBiIeHUS
B) CoBOokynHOCTb IIPaBUI U HOPM MOBEIEHUS COTPYTHUKOB OpraHU3aLluU
I') ITporiecc MOHUTOPUHTA U OLIEHKH PUCKOB
Kakne pucku cBs3aHbI c BHE/JJPEHUEM HOBBIX TEXHOJIOTHH B OM3HEC-IPOIeCcChl?
A) Pucku Hemnozianok U 0TKa30B B pabOTe CUCTEMBbI
b) Pucku yreuku koHpuaeHunansHoi napopmanuu B) Pucku ycrapeBaHust TeXHOJIOTUI
I') Bce BbllIEnIEpeUnCIEHHBIE PUCKH

Kako# noxox nCrons3yeTcst Ipy yIpaBiICHUU PUCKAMHU B IPOEKTHOM JESTEIIBHOCTH
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opranu3anuu’?

A) IlpenynpeauTenbHbIH MOAXO0T
b) PeakTuBHbIi OAXO0A
B) Kom6unuposanusiit nogxon I') YHuBepcanbHbIi oaxon

8. Kakue acniekTsl ciieyeT YUYUThIBAaTh IPU yIPABICHUHN PUCKaMU 3IpaBOOXpaHeHHsI B OM3HeC-

MpoLIECCaX MEIUIUHCKOTO YUPEKIAECHUsA?

A) INanmentckas 6e30MacHOCTh
b) KondunennmanbHOCTb MEAULMHCKON HH(pOpMauu
B) CoGmronenne MeTUIIMHCKUX CTaHIapTOB
I') Bce BbIenepeunciaeHHbIE aCTIeKThI

9. Uro Takoe penyTalOHHbIE PUCKH B KOHTEKCTE yNPaBJICHUS pUCKaMH OM3HEC-TIPOIIECCOB?
A) Puckuy, cBsa3aHHBIE € HapyILIEHUEM 3aKOHOIATEIbCTBA
b) Pucku, cBsi3aHHbIE C HETaTUBHBIM BIMSHUEM Ha PEIyTal[M0 OpraHU3aliu
B) Pucku, cBs3aHHbIE ¢ HECOOTIOEHHEM CTaHAAPTOB KaueCcTBa
I Pucku, cBsizannpie ¢ 3KOHOMHUYECKUMU
KOJICOAHUSIMU HA PHIHKE

10. Kakue pucku cBsi3aHBI c BHEJIPEHUEM HOBBIX TEXHOJIOTHUN B OM3HEC-TIPOIECCHI?
A) Pucku HEnonasok U 0TKa30B B pabOTe CUCTEMBbI
b) Pucku yTeuku KoH(puaeHIMATBHOM HHpOpMaUU
B) Pucku ycrapeBaHusi TeXHOJIOTUH

I') Bce BhImenepeyncieHHbIe PUCKH

[IIxana orleHMBaHUA TECTOBOI'O 3aJaHUS

% BepHBIX pelieHNii (0TBETOB) IIkana oueHuBaHUs
85-100% «OMAUYHOY

70-84% «xopowio»

51-69% «y00871€MBOPUMETILHOY
50% u meHee «He YO0B1emEopUMenbHO»

2.2 IIpome:kyTOYHAS aTTeCTANMS

IIpumepHbIii NepedyeHb BONPOCOB K 3a4€Ty ¢ OLEHKO

1. OcHOBHBIE NPUHLIUITBI YIIPABJIEHUS PUCKAMH OU3HEC-TIPOLIECCOB.
2. MeTozbl aHaIU3a M OLIEHKU PUCKOB B OM3HEC-TIPOLIECCAX.
3. Yupasnenue onepanuoHHbIMU PUCKaMH B OU3HEC-TIPOLIECCAX.

4. PaszButue u peam3anus CTpaTeruu yrpaBJICHUA PUCKaMU B OpraHU3alH.
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5. Ipumenenue UHGOPMAIMOHHBIX TEXHOJIOTHUI IJIs YIPABICHUS PUCKAMU OU3HEC- IPOIIECCOB.

6. Yupasnenve (pMHAHCOBBIMU PUCKAMHU B OM3HEC-TPOLIECCAX.
7. MeTopl KBaHTH()UKAIIMK PUCKA M UX IPUMEHEHNE B OU3HEC-TIPOIECCAX.
8. Pob ynpaBiieHUs PUCKaMH B IPOEKTHOM IEATENBHOCTH OPTraHM3aIl|HY.

9. Vmnpasnenue puckamMu 31paBOOXpaHEHHS B OM3HEC-NIPOLECCAX MEIUIMHCKOTO YUPEKICHUS.

10. Yupasnenue puckamu B chepe HHPOPMALMOHHON GE30MACHOCTH.
11. MexnynapoaHsle acCleKTHI YIIPABIEHHs! PUCKAMU OM3HEC-TIPOLIECCOB.
12. Yupasnenue puckamMu B MpOU3BOACTBEHHBIX OU3HEC-TIPOLIECCAX.

13. PaspaGoTka u peanusanys CHCTEMBl BHYTPEHHErO KOHTDOJS M YIPABJICHUS PUCKAMM B
Ou3Hec-Ipoleccax.

14. PaspuTne nmmepcTBa U KOMaHIHOM paGOTHl B KOHTEKCTE YIIPABIECHHS PHCKAMM OM3HEC-
ITPOIIECCOB.

15. Vnpasnenue puckamu B cdepe 31eKTPOHHON KOMMEPLIHH.

16. Yupasnenue puckamMu B rOCTHHHYHOM M TyPUCTHYECKOM OU3HECE.

17. Auanus u ynpaBjieHre pUCKaMU B CHCTEMAX LIETIOYEK MOCTABOK.

18. Yupasnenue puckamMu npy BHEAPEHUU HOBBIX TEXHOJOTHI B OM3HEC-TIPOLIECCHI.
19. Puck-MeHeKMEHT B KPUUCHBIX YCIOBUSIX M CTPATETHH ETO MPEOOIICHHSA.

20. Yupasnenue puckamu B (UHAHCOBOW MHIYCTPHH.

21. KoHTpousb penyTaniMoHHbIX PUCKOB U MX YIIPABJIECHUE B OM3HEC-TIPOLIECCAX.

22. DTHYECKHE aCTIEKTHI YIPABIEHUS PUCKaMU OU3HEC-TPOIIECCOB.

23. MoenMpoBaHKe U CUMYJISLUS PUCKOB B GM3HEC-TIPOLIECCAX.

24. YupasieHue pUCKamMu B TII00AIBHBIX (DMHAHCOBBIX PHIHKAX.

25. AHanu3 ¥ yIpaBJieHHe PUCKAMU [IPH MEKTYHAPOIHBIX CIMAHUAX U MOTJIONIEHHUSIX.
26. AyTCOPCHHT M yIIpaBIeHHe PUCKAMH OU3HEC-TIPOLIECCOB.

277. PUCK-MEHEPKMEHT B CTAPTAII-POEKTAX.

28. Yupasnenue puckaMu B yCIOBUSAX SKOHOMHUYECKOM HECTAOUILHOCTH.
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29. Ananus u npenoTepanieHne GUHAHCOBBIX MOIIEHHUYECTB B OM3HEC-TIPOLIECCAX.
30. Vnpasiienue puckamu B CEKTOpe 00CITYKUBAHUS.

31. Vnpasnenue puckamu B HEIBUKUMOCTH M CTPOUTENBCTBE.

32. llpuMeHeHHE PUCK-METOIOB B MHBECTUIIMOHHBIX MIPOEKTAX.

33. Bimsnue BHemHUX (HaKTOPOB HA PUCKH OM3HEC-IPOLECCOB B PETMOHAILHBIX
OpraHu3alusx.

34. Yupasnenue puckamMu B OU3HEC-TIPOLIECCAX MAJIOTO MTPEIPHATHS.
35. Pa3paboTka u peanusalys IporpaMMbl yIPABJIEHHS PUCKaMH B OU3HEC-TIPOLIECCaX.

36. Yupasnenue puckaMu NpH MPOEKTUPOBAHUH M CTPOUTEILCTBE HH(POPMALMOHHBIX CUCTEM.

37. Pa3paboTka MoJeNell CTpaxoBaHus [JIs YIPABJIEHUs! PUCKAMK OM3HEC-TIPOLIECCOB.

38. Posb ynpasiieHus pucKaMi B HHHOBAIMOHHOM Pa3BUTHH OPTaHU3AIIHHN.

39. Ananus u ynpasieHue pUCKaMH B IUIATEKHBIX CHCTEMAX.

40. PuCK-MEHEKMEHT U TOCYIAPCTBEHHOE YIPABJICHUE: BBI30BBI U NEPCIIEKTHBBL.

41. YupasieHnue puckamu B MEXKTyHAPOIHOM MAPKETUHTOBON JESATENBHOCTH.

42. Yupasienne puckaMu B OU3HEC-TIPOLECCAX KPYITHBIX KOPIOPAIMI: 0COOEHHOCTH ¥ METOJIBL.

43. Ouenka >3pPeKTUBHOCTU CHCTEMBI YIIPABJIEHHS PUCKAMK OM3HEC-TIPOLIECCOB

IIkana u KpUTEPpHH OLIECHUBAHUSA 324€TA ¢ OLEHKOM

MIxana oneHUBaHHUA Kpurtepun ouennBanus

«OMAUYHOY OLIEHKa COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO U
BBICTaBIISIETCS] 00YYaOLIEMYCsl, €CIIM OH TITyOOKO M MPOYHO
YCBOMJI MPOTpaMMHBIN MaTepua, UCUEPIIbIBAIOIIIE,
MIOCJIEI0BATEIBHO, YETKO U JIOTUYECKU CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBSI3bIBaTh TEOPUIO C MIPAKTUKOM,
CBOOOHO CIpaBIISIETCS C 33jauaMy, BOIPOCAMU U IPYTUMHU
BUJIaMU MIPUMEHEHUS 3HAHUH, HE 3aTPYIHAETCS C OTBETOM
IIPY BUIOM3MEHEHUH 3aJaHUH, UCTIOIb3YET B OTBETE
MaTepuall MOHOTpaUIeCKOl TUTepaTyphl, MPABUIHHO
00OCHOBBIBAET MPUHATOE PEILICHHE, BIAJCET
Pa3HOCTOPOHHUMU HaBbIKAMH U IPUEMAMHU BBITIOJTHEHUS
IIPAKTUYECKUX 3aJa4.

«xXOpoutor OLIEHKa COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO U
BBICTaBJIsIETCsl 00yYaroIeMycs, €CiIi OH TBEPIO 3HAET
MaTepuaj, PaMOTHO U IO CYIIECTBY M3JIaraeT ero, He
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A0ImyCKas CymeCTBCHHBIX HETOYHOCTEH B OTBETE Ha BOITPOC
WJIN BBIIIOJTHCHUU 3aI[aHI/II>'I, IMMPpaBUJIBHO NPHUMCHSCT
TCOPECTUUCCKHUE ITOJTOKECHUA ITPHU PEIICHUHN IIPAKTHYCCKUX
BOIIPOCOB U 3a4a4, BJIAACCT HCO6XOI[I/IMBIMI/I HaBBIKaMU U
IIpuEMaMH WX BBIIIOJIHCHUSA.

«Y00871€eMEOPUMENTLHOY

OIIEHKa COOTBETCTBYET IOPOIOBOMY YPOBHIO U
BBICTABJISIETCS 00YUArOIEMyCsl, €CJIM OH UMEET 3HaHUS
TOJILKO OCHOBHOT'O MaTepHalla, HO HE YCBOWJI €ro JeTajei,
JIOITyCKaeT HETOYHOCTH, IEMOHCTPUPYET HEJOCTATOUHO
NpaBUIbHBIE (POPMYIMPOBKY, HAPYIICHHUS JIOTHIECKOM
MIOCJIEI0BATEIbHOCTU B U3JI0’KEHUH IPOrPaMMHOIO
MaTepuasa, UCIbITHIBAET 3aTPYAHEHUS IIPU BBIIIOJTHEHUN
MIPAKTUYECKUX paboT.

«HE yéoeﬂemeopumeﬂbuo»

OLIEHKA BBICTABIIACTCS 00yJaOMIeMyCsl, KOTOPBIH HE
JOCTHTAET IMTOPOTOBOTO YPOBHSI, IEMOHCTPHPYET
HETMIOHUMAaHWe TPOOIeMBbl, HE 3HAET 3HAUNUTEIILHOW YaCcTH
IPOTrPaMMHOTO MaTepHaa, JOMyCKaeT CYIIeCTBEHHBIS
OmMOKH, HEYBEPEHHO, C OOJIBIIUMHU 3aTPYIHCHUSIMHI
BBITIOJIHSIET MMPAKTUYECKUE PaOOTHI.
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