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1. IlosicHUTeILHASA 3aIMCKA
1.1. lean 1 3apa4uy TUCHUILIMHBI

Lenv kypca — hopMHUpPOBaHHE Yy CTYIEHTOB HEOOXOAMMOTro 00bEMa KOMIIETCHIIUM, TPeOYyeMbIX
IUISL pean3alii OPraHU3aTOPCKUX U YIMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJIAIONIUX YCKOPHUTH UX
npo(ecCHOHANBHYIO aJaNTaldilo K JeSTeNbHOCTH B COBPEMEHHBIX OpraHu3auusx u 3(pQekTuBHOTO
B3aMMOJICHCTBHUS C KOJUIGKTMBOM B paMKax aKTyaJbHOTO IMPAaBOBOTO MOJS C COONIOJCHHEM HOPM
npodeccHOHaTBFHON U 00IeYeT0BEYECKON ITHKH, M C YIETOM IOCIEAHUX JOCTIKEHUNH U TIepe0BOrO
OTIbITA B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYACHTOB C UCTOKaMH (POPMHUpPOBAHMS YIMPABICHUECKUX UAEH M B3TJISI0B U MX
JAJIBHEHUIIIEH HBOJIIOLUEN B pa3HbIE UCTOPUYECKUE IEPUOABI B PA3IMYHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICIIHU C IIPOLLIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O MEHEIKMEHTa M J1aTh MpeAcCTaBieHuEe 00
MHTETPUPOBAHHOM IOJAXOJE€ K PEIICHUIO KOHLENTYAIbHBIX BOIPOCOB TEOPHUU YIPABICHUS H
MEHEJKMEHTA, U IPAaKTUKU MEHEHDKMEHTA B OPraHU3alUsaX Pa3TUYHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJCHTOB C BHEAPEHMEM HOBBIX MPHHLHUIIOB U METOJOB 3(P(HEKTHBHOTO
MEHEJDKMEHTA U KOOPAUHALIMY EATEIbHOCTH KOJUIEKTUBOB JIIOJCH B COBPEMEHHBIX OpraHU3alMiX;

— O3HAaKOMHUTb CTYJEHTOB C BHEIPCHMEM HOBBIX IIPUHLMIIOB M METOJOB YIIPABJICHUS
KOJUUJICKTUBAMM JIFOAECH BO UM JOCTUKEHUS BBICOKUX COLIMAIBHO-DKOHOMUYECKUX PE3yJIbTaTOB.

— paccMOTPEeTh HAyYHO-NPAKTUYECKHE IMOAXOJbl K YIPAaBICHHIO M OOpa3lbl COBPEMEHHOTO
yIpaBJIEHUS, JOMUHUPYIOUIUE B TON MM MHOW COLMAIBHO-KYJIBTYPHOH Cpelie, NCXO0s U3 IPUHIUIIOB
LMBUJIN30BAHHBIX PHIHOYHBIX OTHOLIEHUI.

1.2. IlepedyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHS 110 JMCIUIINHE, COOTHECEHHBIX
€ HHAUKATOPAMH A0CTHKEHHUSI KOMIIeTeHIM I

KoMnerenuus HNuamukaropsl Pe3yabTaThl 00yyeHus
(Ko 1 HAMMEHOBAHUE) KOMIIeTeHI Ml
(K021 1 HAMMEHOBAHME)

VYK-3. Cniocoben VYK-3.1. [Tonnmaer 3naem: >PQPEKTUBHOCTb HUCIONB30BAHHS
OCYLIECTBIIATH COLUATIBHOE 3¢ PEeKTUBHOCT CTpaTeruu COTPYIHUYECTBA TSt
B3aMMOJICHCTBHE U WCTIOJIb30BaHMS CTpaTEruu JOCTHKEHHS MOCTaBJICHHOM Lenu,

peaIr30BBIBATH CBOIO POJIb B | COTPYJHHYECTBA IS OIpEIeNsieT CBOIO POJIb B KOMaH/IE.
KOMaHIe JOCTHKEHUS TOCTaBIICHHOM Ymeem: npenBumers pe3ynbTaThl JIMUHBIX
LeTH; ONpeaeNnsieT Poib JEeUCTBUIM M OpraHu3yeT padoTy KOMaHMBI

Ka)X/I0TO Y4aCTHHKA B JUTSL TOCTHIKEHHS 3aJJaHHOTO Pe3yJibTaTa.

KOMaHJIE; Bradeem: pemoHCTpupyeT IOHUMaHHE
pe3yJIbTaTOB JINYHBIX NEeWCTBU;

OonpeAciACT IMOCICAOBATCILHOCTL IIAaroB
JJIA JOCTHUXKCHUA IIOCTaBIICHHOM Ocian "
KOHTPOJIUPYCT UX BBIITOJHCHUC.

VK-3.2 DddexruBHo 3naem: pa3Hble BUIBl KOMMYHHKALUH
B3aUMOJICHCTBYET C WICHAMHU (ycTHYI0, MHCBMEHHYIO,  BepOajbHYIO,
KOMaH/JIbl; yUacTBYeT B OOMEHE | HEBepOalbHYIO, pealbHy0, W 1Ap.) Wi
uH(popMauei, SHaHUSIMU PYKOBOICTBA KOMAHIOH M JIOCTYIKCHHS
U OIIBITOM; COACHCTBYET MIOCTABJICHHOMW ILICITH.

MPE3CHTAIINH PE3YIIbTaTOB Ymeem:  yuuThIBATH B~ COBMECTHOU
paboThl KOMaH/IBI; COOMIONACT | ACATEIBHOCTH OCOOCHHOCTH TOBEICHUS U
ATUYECKHE HOPMBI OOLICHYSI Pa3HBIX JIIOJICH.

B3aUMO/JICHCTBUSL. Braoeem:  meromamu 3¢ (EKTHBHOTO

BBaHMOHeﬁCTBHH C JpyrumMu 4YJjJICHaMHn
KOMAaH/JbI, B TOM YUCJIC YUaCTBYCT B oOMeHe




I/IH(l)OpMaLII/I Cf/i, 3HAHUSIMH W OIIBITOM, H
npe3cHTalnunu PE3yIbTaTOB pa60TBI
KOMaH/JIbl.

VYK-6. Cnocoben ynpaBisith
CBOMM BPEMCHEM,
BBICTpaNBaTh U
pEaM30BBIBATH TPACKTOPHUIO
CaMOpPa3BHUTHSI HA OCHOBE
NPUHIUIIOB 00pa30BaHUs B
TEYCHUE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM JIeATEILHOCTH,
OI[CHHBAS MYTH UX
JTOCTHXKCHUS C YUETOM
peCypcoB, YCIOBHH, CPEICTB,
BPEMEHHO MepCreKTUBbI
Pa3BUTHS JCATEIBHOCTH H
MTAHUPYEMBIX PE3YIbTATOR

3naem: BO3MOKHOCTH TPUMEHEHHS CBOMX
peCypcoB M UX MPENEoB U YCIEUTHOTO
BBINOJIHEHUSI IOPYYEHHOH paboThI.
Ymeem: mnposBnsaTe wuHTEpec K yuebe
u UCTIOJIB3YET MPEAOCTaBIIsIEMbIE
BO3MOKHOCTH JJISI TPUOOpPETEHUs] HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  onenkoit  3¢ddexTHBHOCTH
WCTIONIB30BaHUST  BPEMEHH M JAPYIHX
pECYpCOB TpH PELICHUH MOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHTEIIBHO
MOJTY4YEHHOTO pe3ybTara.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOM JIeATEILHOCTH,
OnpeneNnsis MyTH UX
JOCTHKEHUS C y4ETOM
pecypcoB, YCIOBHH, CPEICTB,
BPEMEHHOI MepPCIIeKTHUBBI
Pa3BHUTHS JESTEIBHOCTU U
TUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXKHOCTh TUTAHUPOBAHUS
MIEPCIEKTUBHBIX LENel eI TENbHOCTH C
Y4ETOM YCIIOBHM, CPEACTB, TNYHOCTHBIX
BO3MOKHOCTEH, ATAllOB KapbEPHOT0 pPOCTa,
BPEMEHHOM MEPCTIEKTUBBI PA3BUTHL
JeATeIbHOCTH U TpeOOBaHUHN phIHKA
TpyHa.

Ymeem: yctaHaBAMBaTh MPUOPUTETHI
COOCTBEHHOM 1S TEIBHOCTH, BEICTPAUBas
TUTaHBI UX JOCTHKEHUSL.

Braoeem: MerogaMu onieHKH
Pa3HO00pa3HBIX PECYPCOB (JIMUYHOCTHBIX,
NCUXO(U3HONOTHYECKHUX, CHTYaTHBHBIX,
BpPEMEHHBIX U T.J.), UCTIONb3yEMBIX IS
pelieHus 3aa4 caMOOpraHU3aluy U
CaMOpa3BUTHSL.

IJ1aHa.

1.3. MecTo tcuMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOMH NPOrpaMMbl

Jucuummmaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTeNbHOM YacTH OJIOKa JUCHUIUIMH y4eOHOTO

J1s OCBOGHHS JaHHOM JUCIUILIMHBI

HE00X0IUMBI

3HaHUA, YMCHUA W BJIAJACHUS,

chopMUpOBaHHBIE B Tpollecce OOy4eHHs Ha ypOBHE CpeAHero (MOJHOTo) obmiero oOpazoBaHus. B
pe3ynbTaTe OCBOCHHS AMCIUILTUHBI (OPMUPYIOTCS 3HAHHS, YMEHHS U BIIaJICHUS, HEOOXOIUMBIC IS
W3YYCHUS TIOCTCAYIOIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM dYacTh ydeOHOro IUTaHa, TaKk M YacTH

dbopMupyeMo#l ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUIA.

2. CTpyKTYypa JMCHUIIIMHBI
Oo6mas Tpy10EMKOCTh TUCIUTUIMHBI COCTABIISET 2 3.€., 72 aKaJeMHYeCKUX Jaca.

CTpyKTYypa AU CUMILIMHBI /151 04HOH (pOpMBbI 00ydeHUsI

O0beM muCHUIUIMHBL B (OpME KOHTAKTHOW paboOThl OOydaromuxcs C MeJarorm4yecKuMu
paboTHUKaMHU ¥ (WIJIH) TUIIAMU, TIPUBJIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTpaMMbl HA MHBIX
YCIIOBUSIX, TP MPOBEACHUN YIEOHBIX 3aHATHMN:

Cemectp | Tun yueOHbIX 3aHATHI KomnuectBo
4acoB
2 Jlexumn 20
2 CeMuHapsl 22
Bceero: 42




O0beM AUCIUTITUHBI (MOYIIS) B (hOpME CAMOCTOSATENbHON pabOTHI 00YUaIOIIUXCS COCTABIISET
66 akaIeMHYECKHX YacOB.

CTpyKTYypa M CUMIIMHBI /151 04HO0-3204HOM (opMBbI 00yUeHuUst

O0beM mucHUIUIMHBL B (OpME KOHTAKTHOW paboOThl OOydaromuxcs C MeJarorm4ecKuMu
paboTHUKaMH ¥ (WIJIH) TUIAMH, TIPUBJIEKAEMBIMU K pean3aliii 00pa3oBaTeIbHON MPOTpaMMbl HA MHBIX
YCIIOBUSIX, TP MPOBEACHUN YIEOHBIX 3aHATHIN:

Cemectp | Tun yueOHbIX 3aHATHI KomnuectBo
4acoB
2 Jlexnuu 12
2 CeMuHapsl 12
Bceero: 24

O0beM AUCIUTITUHBI (MOYIIS) B (hOpME CAMOCTOSATENbHON PaOOTHI 00YUAIOIIUXCS COCTABIISET
84 akaleMHUYECKHX YacoB.

CTpyKTypa IMCUMILIMHBI U151 3204HOH (pOpMBbI 00yUeHUsI

O0beM muCHUIUIMHBL B (OpME KOHTAKTHOW paboOThl OOydaromuxcs C MeJarorm4ecKuMu
paboTHUKaMH ¥ (WIJIH) TUIAMH, TIPUBJIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTpaMMbl HA MHBIX
YCIIOBUSIX, TP MPOBEACHUN YICOHBIX 3aHATHMN:

Cemectp | Tun yaeOHBIX 3aHSATHIA Kommuaecto
9acoB
2 Jlexunn 8
2 CeMuHapsl 4
Bcero: 12

O0beM AUCIUTITUHBI (MOYIIST) B (hOpME CAMOCTOSATENbHON pabOTHI 00YUYaIOIIUXCS COCTABIISET
96 akaleMHUYECKHX YacOB.

3. Coaep:xanue IUCUMILVINHBI

Ne | HanmeHoBaHMe pa3jiena Coaepxanne
AU CHUTIMHBI

1. Hayunsle mkons! 1 npupoaa Ynpasnenue u menedscmenm. OCHOBHBIC TOHATHS U HX
YIIpaBJICHUA (I/ICTopI/IOFpa(l)I/I"IeCKI/If/i n CpaBHUTCIIbHAA XapPAKTCPUCTUKA: STUMOJIOTUA, COACPIKAHNC,
KOMHapaTI/IBHHf/’I Ioaxoabl K rpanvibl TMPUMCHCHHA. HCTOpI/I‘leCKHe n ConmuaJabHO-
MeHeZ{)KMeHTy) OKOHOMHUYECCKUEC NpEAITOCHIIKA BO3HHUKHOBCHHA

npodecCHOHANBHOIO MEHEIKMEHTA.

Llxona nayunozo ynpaenenus 1 €€ 3Ha4EHUE B IIOBBILICHUY
MPOU3BOAUTEIIBHOCTH Tpyza. QY. Teltmop  Kak
OCHOBOIIOJIOKHUK TIOCTPOCHUSI CHCTEMBI 3((EKTHBHOTO
npousBozacTBa (Teinmopusm). Jlentounsle rpadukm I.JL
I'anTra. [lpuknagnas nayka o newkennn ©. u JI. ['miOper.
Mexanunzanusa Tpyna u koHBeiep I'. @opna kak HoBas
TEXHOJIOTHS OPTaHMU3alMH TOTOYHOTO BBITYCKA MPOAYKIIHH.
AOmunucmpamuenas wKoia N KOMIUIEKCHOE YIpaBJICHHE
NpEeNNpUATHEM: TeopuM «aaMuHucTpanum» A. daitons,
«pannoHaJIbHOW Oropokpatum» M. BeOepa, «hopmanbHOi
opranuzauum» I'. YpBuka.

Lllxona uenogeueckux omuouienull U €€ poilb B UHTErPaLU




W YCTaHOBJICHUH «TIOAJMHHONW TAPMOHHUU HHTEPECOB» MEXKIY
paboTHUKaMH ¥ agMHUHUCTpauuel (HeokmaccuuusM). Brmag
M. @omner B pa3paboTKy mpobieM NpUpoIsl BIACTHA U MECTa
YelnoBeKa Ha MPENNnpUATHH. XOTOPHCKUE SKCIEPUMEHTHI U
KOHLENIMS ~ «couuajabHOro pabodero» . Mbdiio B
MPOTHBOBEC KOHUEMIHU «3KOHOMHYECKOro pabouero» I
®opma. IIpobraembl  oObeauHeHHsT  GOpPMAIbHOM |
HedopMaTbHON OpraHM3alui B paborax
Y. bepnapna.

lllkona nosedenueckux Hayk  (buxesuopuzm) w €8
WCCIICJIOBAHMS: TIOBEACHUYECKUE CTEPEOTHUIIBI, METOABI
HaJTAXUBAaHUS MEXJINYHOCTHBIX OTHOLIEHHUH, COLHaIbHOE
B3aMMOJCUCTBHE ¥ KOMMYHUKAIlMM Ha MPOHU3BOJICTBE.
Teopun wmotuBauun A.X. Macnoy, @.U. Iepubepra,
. MakKnennanzaa, B. Bpyma, JI. Iloptepa — 3. Jloynepa n
np. BnusiHue pykoBoauTens Ha MOTUBAILIIOHHBIE YCTaHOBKH
pabotnukos (teopuu “X” u “Y” JI. Mak ['peropa).

Llkona nayku ynpaenenus W KOTUYECTBEHHBIM aHAIN3
KayecTBa NPHUHATUS ONTUMANBHBIX pemieHuid. Tekromorus
A.A. bormanoBa. Teopus o6mux cucrem JI. ¢on
Beprananpu. Kubepnermka H. Bunepa. HWccnemoBanue
ornepanuil (Teopun MaccoBoro oOcmykuBanust A. DpnaHra,
urp Jx. Heiimana, nuHEHHOro mNpPOrpaMMUPOBaHUS
Jbx. b. Jlannuwra, IWHaAMHYECKOrO IPOrpPaMMHUpPOBAaHUS
P. bennmana).

Opranu3zamnus Kak 00beKT yIpaBlIeHUs
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIN
MOJXOJIbI B MEHEIKMEHTE)

Opeanusayus: IOHSITUE U CYITHOCT.

OcHogHble ~ 3aKOHbI ~ OpeaHu3ayuu:  CaMOCOXpPaHEHM,
KOMITO3UIIMM / JEKOMIIO3UIMM (€AWHCTBA aHauM3a M|
CHHTE3a), MPOMOPLHOHAIBHOCTH (TapMOHHUM), CHHEPTUH,
HAaNMEHBIINX, WH(POPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3a.

Kputepun xnaccudukanuu OpraHu3alMi: CcOLMANbHAs
OpraHn30BaHHOCTH ((popmasibHBIE, HeOpMabHEIE), CTEIEHb
B3aMMOJICUCTBHS C BHEIIHEH cpenodl (MeXxaHHCTHYECKHue,
oprannueckue), popmMa coOCTBEHHOCTH (TOCYAapCTBEHHBIE,
MYHULHUNAJIbHbIE, YacTHbIE, OOIIECTBEHHBIE), IPAaBOBOE
MOJOKEHUE (KOONEpaTHBBI, XO3AWCTBEHHBIC TOBAPUIIECTBA
u o0mecTBa), OTHOIIEGHHE K NpUOBUIM (KOMMeEpYecKue,
HEKOMMEPYECKHUE), BU]I U XapaKTep AeITeIbHOCTH (HaydHbIC,
MPOMBIIUICHHBIE, (UHAHCOBBIE, TOPrOBBIE, CEPBHCHBIC H
Ip.), MacmTabupyeMocTh (KpyIHHbBIE, CpEAHUE, Makble,
MHUKPONPENNpUsiTHs), 00BEMY mMoIHOMOUYMK (puiamaisl,
NPEeICTaBUTENILCTBA,  OTHEICHUs, JOo4YepHHUE  (DUPMBI,
MaTEepUHCKUE KOMITAaHUH), (OPMHPOBAHHWE OTHOIICHUI

BHYTpHU OpraHM3aluu (KOpropaTHBHBIE,
WH/IMBUIYAJICTCKHE, 9AXOKpaTUYECKHE,
NapTHCUIIATHBHEIE).

Cmpamezuyeckoe GuoeHue, MUCCUA U Yeau OpaHu3ayuu.
Konnemmst MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B AENOBON IPaKTHKE.

JKusnennonii  yuxn opeanusayuu: TIOHATHE, KOHLEHIUH
JI. Teitaepa (1972), Ix. I'pu66una (1981) u M.K. Anuzeca
(1988), mx comepxkaHue, CpaBHHUTEIbHAs XapaKTEPUCTHKA
CTaAuil pa3BUTHUS COBPEMEHHBIX KOMITAHHM.

Cucmema: moHsTHe, 0a30BbIE COCTABISAIONIINE (3JIEMEHTHI,
CBSI3H, BHEIIHEE OKPY)KECHHE, OPTaHN3alMOHHBIC TPAHUIIbI) U
BUIBl (3aKpbITas, OTKpbITasg). CTPyKTypa W colepiKaHue




CHCTEMHOT0  aHaliuM3a B  MEHEDKMEHTE:  HU3yucHHue
OpraHu3alMy KaK eIMHOro LENOro; uccieqoBanue e€ Mecra
BO BHEUIHEH CpeAe; BBACNCHHE YOpaBisiomedl U
YIIPaBJIIEMOI MOACUCTEM (CyOBEKTHO-O0BEKTHBIA MOAXOM);
noctwxkenne 3¢dexra cuHepruu 3a CUET MX NPABUIBHOU
HaCTpPONKHU.

Cpeda opeanuzayuu: BHyTpeHHss (LeH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTUU YHPAaBJICHUS, IEPCOHAI) ¥ BHELIHSIA — HPSMOT0
(MocTaBIIMKK, TOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayAUTOPHH, TOTPEOUTENN) U KOCBEHHOTO (TIOJIMTHYECKHE,
MPaBOBLIE, SKOHOMUYECKHE, HAy4YHO-TEXHUYECKHE,
neMmorpaduyeckue, KyJBbTYpPHBIE, 9KOJIOTHYECKHE,
MEKAyHapoaHble (aKTopel) BO3AEHCTBUS. MHCTpYMEHTHI
MoHUTOpUHTa W ckaHupoBanusa cpensl (PEST-u SWOT-
aHanmu3bl). AganTtanys OpraHu3allid K BHYTPEHHUM H
BHEIIHIM M3MEHECHUSIM.

VYmopaBineHdueckuii  Tpyn WU
cogepkanue  (PpyHKIMOHATBHBIH
MPOLIECCHBIN MOIXOIBI
MEHEKMEHTE)

€ro
u
B

Ynpasaenueckuii mpyo kax o0cobwiil U0 uUen08eUecKoll
OdesmenbHOCTU: COCTaB YYaCTHUKOB, 0COOCHHOCTH, IPEAMET,
CpeAcTBa, coAep)KaHUE, pe3ylbTaT, perjJaMeHTHPYIOLIHE
JOKYMEHTBI.

Yuacmuuxu ynpaenenuecxkoco mpyoa — PYKOBOIUTEIH
(high-, middle- u low-management) W HCHONHUTEILCKHUNA
MeHeKepckuil  kopmyc.  JIluHeliHble U ammapaTHbIE
MOTHOMOYHSL.

Ocobennocmu ynpasienueckoeo mpyda — OpUEHTALUsl Ha
IeMd ¥ I1EHHOCTH OpraHu3aluy; aJMHHUCTPUPOBAHUC
npouenyp, o0ecrneynBaromuX COXpaHeHHe ee CTPYKTYphI
MOJICP)KUBAIOIINX ~ ONPEACICHHBIH  paldouMii  PexuM;
AKI[EHTHI Ha MH(POPMAITMOHHO-aHATTUTUIECKYIO
NEeATENbHOCTh;  YEIOBEKOOPHEHTUPOBAHHBIA  XapakTep;
yhopaBieHHE  BpPEMEHEeM H  JPYIMMH  pecypcamy;
OIOCpEIOBaHHbIE (HEMATEPHAIILHBIC) PE3YIIbTATHI.
Ilpeomem ynpasnenyeckozo mpyoa — wunpopmanusi. Eé
OCHOBHBIE CBOWMCTBA M XapaKTepuCTHKU. TpeOoBaHHsS K
nHpopManM B CHCTEMax ymOpaBlieHHS. Meromsl ee
H3MEpEHUSL.

Cpeocmea  ynpasienueckozo  mpyoa.  W3TOTOBJICHUA,
KOMHUPOBAHUS, PAa3MHOMXKCHHUS, XPAaHEHHS, TPYIIHUPOBKU U
MOWCKa JIOKYMEHTOB, O00paOOTKH, BBIBOAA U TMeEpelavu
uHbopMaruu. ABTOMATH3MPOBaHHOE pabouee  MecTo
MeHe/pKepa: TpeOOBaHHMS K  €ro  MPOCKTHPOBAHHIO,
amnmapaTHbIM CPEICTBAM U TPOrPAMMHOMY OOECIICUCHHIO.
[{udpoBoit MEHEIKMEHT M €ro 3HaYCHHUE B COBPEMEHHOM
YIPaBICHYECKON TPAKTHKE.

Coodeporcanue  ynpaenenueckoeo mpyoa —  (pyHKIHK
MEHE/DKMEHTA U UX BUJIBI: 00IIHe 0a30BbIe — TUIAHUPOBAHHE,
OpTaHM3aIHs], KOOPIUHAIMS, MOTUBALIUS, KOHTPOJIb, OOIIIe
JOTIOJTHUTENIFHBIE — TIPOTHO3MPOBAHUE, HOPMHUPOBAHHE,
MPOEKTUPOBAHKE, PErYIUPOBAaHHUE, YUET; HHTETPUPYIOLIHNE —
PYKOBOJCTBO, JHICPCTBO; CBS3YIOUIME — KOMMYHHUKALHH,
YIPABICHYECKUE PEIICHUS; CIIeIUalIbHBIE — VIIpaBICHUE
(MHAHCAMH, TIPOM3BOJCTBOM, ITOCTABKAMH, MAapPKETUHIOM,
YEIOBEUECKUMH  pecypcamu, Oe30MacHOCThIO MW 1p.;
CPENOOPUEHTHPOBAaHHBIE  —  BHEIIHWE, BHYTPECHHHUE;
NPUYMHHO-CIICICTBEHHbIE —  IIOJIe3HBbIE, Oecroe3HbIe,
BpEIHBIE, MEHTAJIbHO-PUKCUPYEMBIE — SBHBIC, JTATCHTHBIC;
1o JIOTHKE pacmpeneneHus = — CBOMCTBEHHEIE,




HEecBOICTBEHHBIE, ayOnupyemble. OYHKIMOHAIBHBIA U
MIPOLIECCHBIN TMOAXOABI: OT pa3leNeHus AEUCTBUH K HX
CHHTE3Y 4epe3 OM3HeC-IPOLECChI.

Pesynomam ynpasnenueckozo mpyoa — ylpaBleHYECKUE
pemenusas. WX  3HadyeHume,  CyIIHOCTb,  CBOICTBa,
KJaccuuKalys ¥ TUIIOJOrus. TpeOoBaHusL, PeabIBIsieMbIC
K yhOpaBleHUecKUM pemeHusM. CTaauu 1mpolecca HX
MIPUHSTHA U peaTu3alyH.

OpezanuzayuonHo-npasosbvie O0OKYMeHMmbl,
peanamenmupyiowue  YApagieHueckyro  0esimenbHOCb:
yCTaB NPEANPUATHS, YUPEAUTENBHBIN JOrOBOp, CTPYKTypa U
mTaTHasg YHMCIEHHOCTh, IITATHOE pACIHCaHUE, IpaBHia
BHYTPEHHETO TPYIOBOI'O  pacHopsiika, KOJUIEKTHMBHBIN
JIOTOBOP, 3TUYECKHM KOIEKC, MMOJIOKEHUS O MTOAPa3AeNeHUsX,
JIOJPKHOCTHBIE HHCTPYKLIUU U UHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpasenenyeckoeo  mpyoa  (aMepuUKaHCKas,  SIOHCKasl,
3araJHOEBPONEHCKas, pOCCHIICKas MOJIETIH MEHEPKMEHTA).

PYKOBOZ[CTBO " JIUNACPCTBO
(CI/ITyaI_II/IOHHLIﬁ ¥ KOHTHHT'€HTHBII
Ioaxoabl B MCHC}_DKMCHTC)

Menedoicmenm kax uckyccmeo. Y4eT WHAWBUAYaJIbHBIX
0cOoOCHHOCTE opraHM3auuM (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe oOecriedeHue) U ¢ pabOTHUKOB  (YEpTHI
XapakTepa, IICHUXOJOTHsA, MOTHBBI W  CTUMYJBI) B
3aBHCHUMOCTHU OT CUTYallH (CUTYallMOHHBIN MOIXON).
Pyrxosooumenv u eco mecmo Ha npeonpusimuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBINA, NEMOKPATHYECKUN U
nubepanbHBIi) u  Memoovl  ynpaenenus  (TIIPaBOBBHIC,
OpraHN3allMOHHO-aIMUHICTPATUBHEIE, 9KOHOMUYECKHE,
coranbHo-icuxonorunyeckrue). OcoOeHHOCTH UX BbIOOpa M
MPUMEHEHHS B COBPEMEHHOMN MpaKTHKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, TpUpoAa, BuAbl (dopmanbHOE,
HedopManbHOe). XapaKTepHbIE 4YepThl M THIIBI JIHIEPOB
(aBTOKpaTHUECKUH, IEMOKPATUIECKHUI).

Teopuu nuoepcmesa: «senukoro uenoBeka» (E. Boprarr),
curyaunonnsle (®.3. @Dumiep), NcUXOaHAIUTHUECKHE
(2.J1. bepn), numuHocTHO-cuTyaunoHHsle (/x. bpayn),
atpuOytusHbie (P. Xpr03—P. [xunerr—/x. Kypdu), oomena,
WIN TPaHCaKTHOTO aHanu3a (. Xetinep),
Ha ocHoBe xapusMmbl ([x. Beprer), TpancopManroHHOTO
mupepcrBa (Ct. Konnun3), natepaktuHoro nunepctsa (H.
XoropH), cepsucHoro auaepctsa (P. ['punnud) u ap.
Unousuodyanvnvie  xawecmea — audepog:.  (HU3NYECKHE
(SHEPrUYHOCTH, BBIHOCIUBOCTH), YMCTBEHHBIC (HMHTENJIEKT,
paccyauTenbHOCTb, PELIMTENBHOCTS), COLlMaJIbHBIE
(OOIIUTENBHOCTD, CIIOCOOHOCTD MIPHUBIICKATh
K COTpYOHHYECTBY JpYyrHMX JIoJed, yMeHue paloTaTh
B KOJUIGKTHBE, TAKTHYHOCTh, TUINIOMATHYHOCTD), TPYIOBbIE
(HaLeNeHHOCTh Ha JOCTHXKEHUE pesynbrara,
JOOpOCOBECTHOCThL B  paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTH B ce0e, DHTY3Ha3M, >KeJaHue
PYKOBOJHTH, HE3aBUCUMOCTb, YECTHOCTh H MPSIMOTA).
Cmunu auoepcmaa OJJTHOMEPHBIE (KOHLIETILINH
. MaxkIperopa, P. Jlaiikepra, K. JleBuna) 1 MHOroMepHbIE
(xonmenmuu P. bretika, JIx. Moyron, II. Xepcn,
K. branmapa).

CunvHvle u crabvie Cmopomsl pyKOGOOCmEa U JUOEepPCmea:
CpaBHHUTENbHAS XapaKTePHCTHKA.




DOmepodcenmnocms u KOHMuH2eHMHbII N00x00. VIX BnusHue
Ha OpraHU3allMOHHOE TMOBEICHUE U €ro HOBBIC HACTPOHKH,
OCHOBaHHBIC Ha OaJlaHCE CUCTEMBI U CUTYAIlHH.

JIMYHOCTE U KOJIJIEKTHUB.
CaMOMEHEKMEHT 1
KOMaH1000pa30BaHue
(4emOBEKOOPUEHTUPOBAHHBIA 1
MPOSKTHBIN TTOJIXO/IbI B MEHE/DKMEHTE)

Yenosex u cghepvl e2o dcusHu: 3M0pOBbE (CaMOUYBCTBHE,
BHEIIHUH BUJI, MOJBMKHOCTD, HACTPOCHHUE, TIUTAHHUE, PEKUM,
CIIOPT, COH), OKpYXeHHUe (POAHBIE, KOIJIETH, APYy3bs, COCENH,
OIIIOHCHTHI), OTHOIICHHs (OOIIeHUEe, Apyk0Oa, IHOOOBB,
ceMbs1), mpu3BaHue (pabora, kapbepa, OM3HEC, mpodeccus,
3aHATOCTb, COLMANIBHBIN cTaTyc), 00eCIedYeHHOCTh (JOXOIbI,
pacxofpl, yCIOBUS KU3HH), IPKOCTH >KU3HU (pa3BIICUCHHS,
OT/ABIX, X000, MyTEUIECTBHS, BICYATICHHS), AYXOBHOCTD
(Bepa, TBOPUECTBO, AYXOBHOCTH), CAMOCOBEPIICHCTBOBAHHE
(oOydyenue, pabora Hamg coOOW, JMYHOCTHBI PpOCT).
PeaktuBHBII

1 TIPOPEAKTUBHBII MOAXOABI K IUIAHUPOBAHUIO KHU3HH.
Camomenedoicmenm:  ONpeneNieHWe JIMYHBIX LEHHOCTEeH
u myTel ux goctukeHus. SMART-aHanu3 u gepeBo mesen.
OcobeHHOCTH UX UCTIOJIB30BAHUS B INIAHUPOBAHUN Kapbepbl
(cTpaTerusi caMmopa3BHUTHSL).

Opeanusayusi  nuynoeo mpyoa. DaxkTopsl M YCIOBUS,
HampaBlCHHBIE Ha TMOBBIICHHE €ro pPe3yJIbTaTUBHOCTH:
¢dopmupoBanue u pas3BuTHE npodeccroHaNBHBIX
KOMIICTEHIIHH, BbIpabOTKA M COBEPIICHCTBOBaHHE
WHIMBHAYAIBHOTO  pabodero  CTWIS, OCHAICHHE H
opranmzanys pabodero Mecrta, BBIOOpP ONTHMANBHBIX
WCTIOJIHUTEIBCKUX U KOMMYHUKAaTUBHBIX TEXHUK.

«Bbonvwasn nAMEpKay @axmopos JIUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHKaOEnTbHOCTh M KOM(OPT B
MEKINYHOCTHBIX OTHOLICHHSX ); KOHTaKTHOCTb
(moOponymmue, MOHMMaHHE APYTHX, JOBEpUE, MPOIICHHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTD, HaEKHOCTD,
CTa0WJIBHOCTH ~ yMEHHE  OOpOTbCS 33  PE3yJabTar);
SMOLMOHANBHAs CTAOWJIBHOCTh (CTENEeHb CIOKOWCTBUS,
SHTY3HMa3Ma U YBEPEHHOCTH WM, HA000POT, HANPsLDKEHHOCTH,
HEPBO3HOCTH, MOJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTUCTU3M,
TOTOBHOCTH K BOCHPHUSATHIO HOBBIX HJCH).

IInanuposanue u ynpaenenue pabouum eépemenem (maim-
menedocmenm). KoHuenuus «OajmaHca MeXKIy JHYHON
XHU3HBIO ®  paboToii». MeToAWKM OpraHu3alud |
a¢dextuBHOrO Mcnonb3oBaHus Bpemenn: ALPEN-meron,
nupamuga @Ppanxnvza, npuHnun Ilapero, anamusz ABC,
Matpuna Jl. Dit3enxayspa, CIMCKH 3a7a4 U e, HHTEIUICKT-
KapThl (mind maps), XpoHoMeTpax, rpaduk paboTbl Ha
ocHOBe OMOpPUTMOB, TexHHKa Pomodoro u ap.

Koumpone 6 matim-menedsncmernme. OCHOBHBIC OIIUOKH,
MPENSTCTBYIONINE BBHIOJTHEHUIO MOCTABICHHBIX LENeH, H
CIOCOOBI UX KOPPEKTHUPOBKH (MCIPABIICHUS]).

Ilepconan kax umnepamueHblli pecypc OpeaHu3ayuu u ee
2NAGHBIL UHMELIeKMYanbHblll kKanumai. HoBble KOHIENIUN
HR (3mxoxpatusi, rediMu3anusi, yHpaBiCHHE IPOEKTaMH,
MApTUCHIIATHBHBIA MEHEKMEHT, YIpaBJeHUEe 3HAHUSIMHU H
Ip.) ¥ UX BIHMSIHUE HA pa3BUTHE KOJUIEKTUBHBIX GOPM TpyAa.
Komanooobpasosanue — coepemennas  npozpeccusHas
@opma koonepayuu u compyOHUHECMBA 6 OpP2AHUAYULL.
[onsitre «komaHaby. Ee OCHOBHBIE THIBI: BEpTHKAJIbHA,
TOPU30HTAJIbHAS, KOMUTET, CIeHaIn3upOBaHHasl,
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camoympaBisieMasi, BuptyainbHas. Ctamun (HOpMHUPOBAHHUS.
JleTepMUHAHTBI ee CIUTOYEHHOCTH: KOMaH/IHbIC
B3aMMOJCUCTBHS,  OOIIME  IEMH, MPUBJICKATEIHHOCTD
KOMaH/IbI JUTS KaKJIOTrO €¢ ujeHa, MOTHUBAIUS YYaCTHUKOB,
COIMATLHO-TICUXOJIOTHYECKUN  KIMMAT (OpraHu3aIlMOHHAS
KyJbTYpa), TPYIIOBOE MPUHSATHE PEIICHHUH.

Vnpasnenue xouprukmamu 6 komandax. VX TpUUUHBI
(HemoCTaToOK pecypcoB, HEUETKOE pa3JielicHHEe 00sI3aHHOCTEH,
KPH3UC KOMMYHUKAIIUH, TMYHOCTHBIC ACTIEKTHI, Pa3IHUHs BO
BJIACTH M CTATyCe), CTHIU (KOHKYPCHTHBIN, YKIOHCHHE OT
KOH(JIHUKTa, KOMIIPOMHCC, MPHUCIIOCOOICHHE, COBMECTHAs
JIeATEIbHOCTh) W METOJbI YPEryJUpoBaHus (IIEH BBICIIETO
YPOBHS, TOpPrd /  TEPEroBOpbI,  MOCPETHHYECTBO,
CTUMYJIMPOBAHNE KOMMYHUKAIIHIA).

Hpeumywecmea u nedocmamxu pabomsl 8 KOMAHOAX.
IToTeHnMaIbHBIC BBITOABI M U3JICPIKKH.

4. O0pa3oBaTebHbIE TEXHOJIOTHU

Jlnist ipoBeieHUs Y4eOHBIX 3aHATUH 10 TUCIMIUIMHE UCTIONB3YIOTCS Pa3IMuHbIe 00pa3oBaTeIbHbIC
TexHoJIOTUU. [y opraHu3anmuyd y4eOHOTrO Ipoliecca MOMKET OBITh MCIIOJB30BAHO 3JEKTPOHHOE
oOy4eHue U (UIM) IMCTAaHIMOHHBIE 00Pa30BaTEIbHBIE TEXHOJIOT HH.

5. OneHka IAaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs!

5.1 CucreMa onleHMBAHUSA

®opMa KOHTPOJISA Maxc. KoJ1M4ecTBO 0a/1JI0B
3a oany Bcero
padory

Texymuil KOHTPOJIb:

- OTIpoC 5 6annos 30 6annos

- ydactue B 00CYX/I€HUHN TEOPETUYECKIX BOIIPOCOB HA CEMHUHAPCKUX 5 bannos 10 6annos

3aHATHAX

- BBIIIOJIHEHUE NTPAKTUYECKUX 3aJaHUH HA CEMMHAPCKUX 3aHITUAX 10 6annos 10 6annos

- BBITMOJIHEHUE KEWCOBBIX CUTYaIHH 10 6annos 10 6annos

IIpomexxyTouHas arrecTanus — SK3aMeH 40 6anoB

Hroro 3a cemectp 100 GamioB

ITony4eHHBIN COBOKYIIHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJULIMOHHYIO LKAy OLICHOK U B
HIKany oreHok EBporneiickoii cuctemsl nepeHoca u Hakoruienust kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUY C TaOIHIICH:

[Tkana
100-6amnpHas mkana | TpaauiuoHHas MIKana ECTS
95 —-100 A
3304 OTJINYHO B
68 — 82 XOPOILO 3a4TEHO C
56 — 67 D
5055 yJIOBJICTBOPUTEIHLHO E
20—-49 HEYJI0BJIETBOPUTEIIBHO HE 3a4TEHO FX
0-19 F
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5.2 Kputepuu BbICTABJIEHUS OLEHKH MO TUCIUIIIAHE

Banael/
MIxana
ECTS

Ounenka no
JUCHUILINHE

Kpurtepun oneHKH pe3yJibTATOB 00y4eHHUs M0 AMCIHILUINHE

100-83/
AB

OTJIMYHO

BeicTaBmnsiercst 00y4aromemMycsi, eciy OH ITTyOOKO M IIPOYHO YCBOMII TEOPETHYECKUH 1
MIPAaKTHYECKNI MaTepHai, MOXXET IIPOJEMOHCTPHPOBATH ITO HA 3aHATHAX U B XOJIE
MIPOMEXYTOYHOH aTTEeCTaIUH.

OOyuaronuiicst NCYEPIBIBAIOIIE U JIOTHUECKN CTPOHHO H3JIaraer yueOHbIH MaTepual,
YMeEET yBSA3BIBATH TEOPHIO C IIPAKTHKOH, CPABIISETCS C PEILICHUEM 3a1a4
po(eCCHOHANBEHON HAIPABIEHHOCTH BEICOKOTO YPOBHSI CIIOXKHOCTH, TIPABHIBHO
00OCHOBBIBAET PHHATHIC PELICHUSL.

CB00OJHO OpHEHTHPYETCS B yaeOHOH 1 TPOQecCHOHATIBHON IUTEpaType.

OrieHKa 10 TUCIUITIMHE BBICTABIISIOTCS 00yJaIOMIEMYCsl C yIETOM Pe3yIIbTaToB
TEKyIEN U MPOMEXYTOYHON aTTECTALUH.

Komnerenunu, 3akperuiéHnbie 3a AUCHUILIMHON, c(hOPMUPOBAHbI HA YPOBHE —
«BBICOKHUI.

82-68/

XOPOILO

BeicTaBnsiercst 00y4aromemMycsl, eciiv OH 3HaeT TEOPETHIECKUI 1 ITPaKTHIECKU
MaTepuall, TPaMOTHO U IO CYILECTBY U3/1aracT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOUHON aTTECTALlUU, HE AOIYCKas CYILIECTBEHHBIX HETOUHOCTEN.
OOyuaronuiicst IpaBUIILHO IIPUMEHSIET TEOPETHYECKUE TIOJIOKEHNS IPU PEIICHUN
MIPaKTHYECKNX 3a7a4 MpodecCHOHANTBEHON HAIPaBIEHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAMMBIMU JUISL 3TOTO HABBIKAMH U TIPUEMAMH.
JlocTaTOuHO XOPOIIO OPUEHTUPYETCS B y4eOHOH U po(heCCHOHANBHOM JIUTepaType.
OrieHKa 1Mo AWCIMIUIMHE BBICTABIISIOTCS 00yJaromEeMycs ¢ y9€TOM pe3yiIbTaToB
TEKYIEH U NPOMEXYTOYHON aTTECTALUH.

KomrmereHnuny, 3akperiéHnbie 3a AUCHUITITMHON, ch)OPMUPOBAHBI HA YPOBHE —
«XOPOILIHIAY.

67-50/
D.E

YAOBJIETBO-
PUTENBHO

BeicTaBmsiercst 00y4JaromemMycsi, eciy OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUH 1
MIPaKTHYECKNI MaTepHal, JA0ITyCKaeT OT/AEIbHBIC OMINOKH ITPH €ro U3JIOKEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHON aTTECTallUu.

OOyyaronuiicst UCTIBITHIBAET ONPECIEHHBIE 3aTPYIHEHUS B IPUMEHEHNUHT
TEOPETHYECKUX TOJIOXKEHUH IPH PEIIEHUH MTPAKTHYECKUX 3a/1a9 PO EeCCHOHATBHON
HAIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIa/IeeT HEOOX OJJMMBIMH JIJIST
3TOro 6a30BBIMH HaBBIKAMHU M MIPUEMaMH.

JIeMOHCTpHpPYET AOCTATOYHBIH YPOBEHb 3HAHUS YUeOHOH JUTEpaTypHl 110
JUCLIUIUIUHE.

OreHKa 10 TUCIUITIMHE BBICTABIISIOTCS 00yJaIOMIEMYCsl C yIETOM pe3yIIbTaTOB
TEKyIEH U MPOMEXYTOUYHON aTTEeCTALlUH.

Komrmerenunu, 3akperuiéHnbie 3a AUCHUITIMHON, c(hOPMUPOBAHbI HA YPOBHE —
«JIOCTATOUHBII.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIIBHO

BricraBisercsa oOyJarolemMycs, €U OH He 3HaeT Ha 0a30BOM YpOBHE T€OpeTUYECKuUil
U [IPaKTUYeCcKUil MaTepuall, JIOIyCcKaeT IpyOble OIIUOKY P €ro U3JI0KEHUH Ha
3aHATUAX U B XOJI€ IIPOMEXYTOUHOH aTTeCTaLlUH.

OOyuaroluiics UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B IPUMEHEHUU TEOPETUUECKUX
HOJIOXKEHUH [IPU PELICHUH PAKTUYECKUX 3a/1a4 PpodecCHOHaNbHON HalpaBICHHOCTH
CTaHJAPTHOI'O YPOBHs CIOXKHOCTH, HE BlIaJeeT He0OXOQUMBIMU JUI TOI0 HABBIKAMH U
IpUEMaMHU.

JemoHcTpupyeT pparMeHTapHble 3HAHUS y4eOHOU TUTEPaTyp5l 110 JUCLUIINHE.
OueHka 110 AUCLHUILIMHE BHICTABIIAIOTCA 00yYaromeMycs ¢ yIETOM Pe3yJIbTaToOB
TeKyILeH ¥ IPOMEXKyTOUHOI aTTeCTallUH.

KomnereHnuu Ha ypoBHE «10CTaTOYHBII», 3aKPEILIEHHbIE 33 JUCLUILIMHOM, He
c(hOpMHUPOBAHBI.

5.3 OuwueHouHble cpeacrBa (MaTepuHaabl) IS TeKYLIero KOHTPOJS YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTAlNU 00y4YaI0IHXCS N0 JUCHHUILJIMHE
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BOHpOCbI IJIAA MPOBEACHUSA OINIPOCa B paMKaX TEKYIIECro KOHTPOJA yCII€EBA€MOCTH

1. Mcropuueckue 1 cOLMaTbHO-3KOHOMUYECKUE TPEANOCHUIKH BOZHUKHOBEHHUS IPOPECCHOHATBHOTO
MEHEKMEHTA.

2. YupaBieHne 1 MeHEDKMEHT. OCHOBHBIE ITOHATHS U CPaBHUTEIIbHASI XapaKTEPUCTHKA.

3. [llkona HayyHOTO yNpaBieHUS U €€ 3HaYCHHE B IOBBIIIEHUH ITPOM3BOIUTEIIBHOCTH TPY/Ia.

4. AIMUHUCTpaTUBHAs IIKOJIA U KOMIUIEKCHOE YIIPABIEHUE MIPEAIPUATUEM.

5. lIkoJia 4en0BEYECKUX OTHOIICHUH U €€ poJib B BBIICTICHUH YEIOBEUYECKOTO (PAKTOPa KaKk OCHOBHOTO
3JIEMEHTAa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIIOJeH 110001 opraHu3anuu.

6. llIxona moBeieHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIEOBAHUSI.

7. KonnuecTBeHHbIE (MAaTEMATUYECKHE, CTATUCTUUECKNE M SKOHOMHYECKHUE METO/IbI) B YIIPABJICHUU.

8. CpaBHUTEIbHBIN aHATN3 aMEPUKAHCKOM U ATTOHCKOW MOJENIA MEHEKMEHTA.

9. CucreMHBI, TPOLECCHBIN U CUTYAalIMOHHBIN MOIXOAbI B YIIPABJICHUU.

10. [TonsiTre U cymHoOCTh opranu3anun. Kinaccupukariys opranusanuii.

11. Muccust ¥ nenu opraHu3alMy: OCHOBHBIE TMOHATHUS, MECTO M POJIb LIEJIEBOTO YIPABIEHUS B
COBPEMEHHOM n1enoBoil npaktuke. Konnenmus ynpasienus no uensm (MBO) I1. JIpykepa.

12. ) Ku3HeHHBIN HUKIT OpraHu3anuu: noHsTue, konuenuuu A. Aauseca u JI. I'peitaepa.

13. IloHaTus «cHCTEMa, €€ COCTaBIISIONINE.

14. CyOBeKTHO-00BEKTHBIN MTOX01 B MEHEDKMEHTE.

15. Cpena opranu3zanuy: BHyTpEHHsISI M BHEIIHSAA. IHCTpyMEHTHI MOHUTOPHHTA U CKAHUPOBAHMSI CPE/IbI
(PEST-u SWOT-ananussr).

16. Vmpanendyeckwii Tpya Kak oOcCOOBbIf BHJ UYEIOBEYECKOH JEATEIHHOCTH. YUYaCTHUKH
YIPaBIEHYECKOTO TpyJa. Y POBHM YIPABIEHUS B OPraHU3aLUH.

17. OcHoBHBIE (PYHKIIMY MEHEKMEHTA.

18. Ceszyromue GyHKIMA MEHEPKMEHTA.

19. JlenernpoBaHuie NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. YmpaBieHUeCKue peUIeHHUs KakK pe3yibTaT yINpaBIEHYECKOro Tpyzaa. VX 3HaueHHe, CyLIHOCTD,
CBOMCTBA, KJIaCCU(DUKALIMSA U TUTIOJIOTHSL.

21. Metoasl ynpaBlIEHMS: TPaBOBBIE, OPraHU3alMOHHO-PACIOPSIIUTENbHBIE, 3KOHOMHUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHUE.

22. CTunu ynpaBJeHUs: aBTOPUTAPHBIA, JeMOKpaTH4YeCKUi 1 aubepanbHbiil. OCOOEHHOCTH MX BBIOOpa
U IIPUMEHEHHUs B COBPEMEHHOMN YIIPABIIEHYECKOU IPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBbIE JTOKYMEHTBI, PETIAMEHTUPYIOLUIUE YIPABIECHUYECKYIO JIESATEIBHOCTh
OpraHu3aLuu.

24. CymHOCTb U MOHATHE OPraHU3allMOHHOM KynbTyphl. KynbTypa kak (pakrop 1e10BOI aKTUBHOCTH.
25. Crparerun pyKOBOJCTBAa B COBPEMEHHBIX YCIIOBHSX: XapaKTEPUCTHKA CTUJIEH PYKOBOJACTBA.
BnusiHue u BnacTh pyKOBOAUTENS B OPTaHU3ALNH.

26. JInnepcTBO U €ro pojb B CUCTEME MEHEDKMEHTA: AIIEMEHTHI JIMIEPCTBA, TUIIBI JINJEPOB.

27. OnHoMmepHble ctuiu auaepcTsa. Teopun Jl. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromepHsle ctuiu uaepersa. Teopuu P. baeiika u /[)x. Moyron, I1. Xepcu u bnanmapa.

29. TpynoBOil KOJIEKTHUB KaK COLIMAIbHO-OKOHOMMYECKAs CHCTEMA.

30. Komannoo6pa3zoBaHue Kak yciaoBue (OpMHUPOBAHUS CaMOOOYUaIOIIelcss KOMITAaHUH.

31. KommiekToBaHne ynpaBiaeHUYECKUX KOMaH/: posieBble oaxoasl. dopMupoBaHue KOMaHAHOTO JTyXa.
32. ®opmupoBanue 3(hHeKTUBHOM CHCTEMbI MOTHBAIIMU COTPYIHUKOB B COBPEMEHHON OpraHU3alIHu.
33. Yuactue paGOTHUKOB B yIipaBiieHHH. | pyrnmoBoe npunsatue pemenuii. HeopmanbHbie KOIEKTUBBI
(rpynmsr).

34. Peakuuu nepcoHajla Ha OpraHU3allMOHHBIE MU3MEHEHHUs, IPUUUHBI CONPOTHUBIIEHUS MEpPCOHAA
OpraHU3al[MOHHBIM U3MEHEHMSIM.

35. Metoap! ynpasienus: KOHQIuKTaMu. Poib pykoBoauTenst B pa3perieHul KOH(DIMKTOB.

36. TaiiM-MEeHEIPKMEHT Kak cucreMa. MeToauKHu opraHu3ainud U 3()(eKTHBHOTO MCHOIB30BAHUS
BpPEMEHU.
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37. Iloaxonpl K KU3HU: MPOAKTUBHBIM M peakTuBHbIN. Onpenenenue neHHocrel. llenenonaranue n
OpraHu3alus BpeMEHHU.

38. Texnuka nocranosku neneit SMART.

39. ba3zoBble TEXHUKH [IJIAHUPOBAHUS U yIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE TIaHUpOBaHME.

40. KonTposb B TaiiM-MeHepKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIB.

IIpakTnyeckue 3agaHust 1JIs1 TEKYIIero KOHTPOJISI yCIIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»'

Tarpsna YarubirnHa, OTKpPBIB MEHIO, MeUTaTeIbHO YbIOHYNack. HakaHyHe OHa BepHY/nach W3
KOMaHaupoBKU B Cubupb: xommanus «CrenrpaHciop», B KOTOpoil oHa paborana, poctasisuia 400-
TOHHBII peakTop MecTHOMY HedrenepepalarbiBatonieMy 3aBoay. DuHanbHas CTaausi BBITPY3KH
peakTopa ¢ 6apKu 3aHsUIa OYTH HEJeI0, M 3TU THU TaThsiHa MPOoXXKUiia 04€Hb HHTEHCHBHO.

— Tak, uTtoOBl y Bac Takoro cbecth... Ilpazgauunoro? M-mM? — OHa JHcCTana MEHIO, TOKa
odurmanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN AecepT AJis Hadalla — CEroJIHs HayHeM ¢ KoHma. 1 1Ba
OoKkaja BUHAa — BOT TAaKOT0. XOT JIaJHO, HECUTE OYTBUIKY.

Bropoit Gokan npenHasznHadaics monpyre, ¢ kotopoil TaresHa pabGoranma B UT-otnmeme: oGe
JEBYIIKH OTBEUAIM 3a pa3pabOTKy NPUIIOKEHUH MJIsl OTCICKUBAHUS TPAHCHOPTUPOBKH Tpy3a.
CobcTBenHO, TaThsiHY BBI3BATIM HA 0OBEKT, YTOOBI OHA ObLIA O] PYKOil, €CJIN B IPOrpaMMax CIy4uTCs
cboit. Ho Bce paboTano kak 4ackl, u TaTbsiHa, 4TOOBI HE CUAETH 0€3 Jela, HAPOCUIACh B TIOMOIIHHUIIBI
K UH)KEHEPaM, PYKOBOAMBILNM Pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiunach Jiroqmuiia Parkuna. — KoMmanaupoBka, cMOTplo,
nonuia Tebe Ha noab3y. Cusienb kak camoBap!

— W Oypiro! S Ham BUHA 3aKa3ana, Tak 4TO Ipeisiarai Tede OCTaBUTh MALIMHY Te-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacckasbiBail.

B Cubupsp Tatbsny no3san Koncrantun EropoB, HayanbHUK OTAEIa TPAHCIOPTUPOBKU TPY30B
«Cneurpancnopa». Ilon koHel, KOMaHAMPOBKU OH MPEJIOKUI €l nepeiTu B ero otaen: «llogymai,
MIOTOBOPHU CO CBOCH HaYallbHUIIEH, 3aKOHYH TaM CBOM Jielia — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
noJie» OOJbIIIe HPABUTCS, J1a M TOJIOBA Y T€0sl HA MECTE, a OCTAJIbHOMY HAYUYHIITBCSI.

— Bce, nepexoxy k EropoBy, — karteropuuHo 3asiBwiia nojapyre Yamasirnaa. — OH 1o3Bal K
cebe! Tak 4TO MO37paBb MEHS.

— Ilonoxau, naBaii mo nopsaKy, — JlroaMuiia rioTHyiaa BuHa. — Yro Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpeacTaBIsielb: s mpopadboTana HeleIo Ha pa3Tpy3Ke
Kak JIOLIa/b M cpa3y MOYyBCTBOBaJa ceOs myuine. A?

— Ja siiopus 3T0: HOBBIE JIIOIH, MecTa, Tpupoaa. [Ipoiiaer, He criemmy.

JlronMuna pabortana B KOMIAHUU JoJblue noapyru. Eil cramo HemHOro 3aBujaHO, uyTo Eropos
no3BaJl K cebe He ee. «XoTs Ha Kol MHe paboTa B mosie? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO MPEITIOKUTH.

— He ckaxu. TaM noHsATHbIE 3a1a41, LIEJIM, — paccykaaina TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIICHUS MEXAy JIIOIbMH... OHU apyrue. He oduchbie, yro nu. He 3naro. MHe Tam
uHTepecHee. B o01em, cBanuBao s OT HALIEeH IPhIM3bI.

Jlroqmuita efBa 3aMETHO YCMEXHYJIACh:

— IMonoxxau, oHa e emie 100po T0JbKHA AaTh. [I0TOM — reHaupeKTOp YTBEPIUTb.

— Ha sto neranu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 1103Bajl, OCTaIbHbIE UTO — IIPOTUB
Ooymyt?

— Hy, Torna 3a te6st, — Jlrogmuna yokaynach ¢ TarbsiHONU. — YTOOBI y TEOs BCE MOTYIHUIIOCH!

— AMuHB!

Heoxunnanublii 0apbep

! Kapbepa Boinia 6oxkom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamenust:
17.03.24). — TexcT: 21EeKTPOHHBIH.
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Co nmus BosBpameHuss 3 CuOupu mpouuta yxe Henens, HO TaTbsiHa BCE HHMKAK HE MOTJa
MIOTOBOPHUTH CO CBOEH pykoBoauTenbHuUIeH. Ta Oblta TO 3aHATa, TO Ha BBIE3ZE, TO Y PYKOBOJICTBA.
CopoxanessatunerHss Mpuna ['eopruesna KyannoBa mpumuia B kommnanuto 6osiee 20 yieT Hazag u3
xumuueckoro HUU, rae ona Bo3riapisiia J1abopaTopuio. 3a 3T0 BpeMsi OHAa CMEHWIA MPOPECcCUo 1
nopocina 1o pykosoaurens UT-otnena u 3aMmecTuTens TeHAUPEKTOpA.

[Tocnie komanMpoBKM TaTbsiHA € SBHOM HEOXOTOM MOSABIAIACH B OTIENE, YETO PAHBIIIE 33 HEW HE
3ameuanock. OnazaeiBasia. Ha genoBeie muchMa KOJUIET OTBeUasia ¢ OOMNBINON 3a1epkkoi. «/3BuHuUTE,
CIly4aifiHO yJanuiia», — OObsSCHsIa OHA HECKOJIBKO pa3 B MHUChMaXx.

— Yro 3710 ¢ Hel? — nouHTepecoBasiack Kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexouT kK EropoBy, oH no3Bain ee k cebe, — OTBETHIIA OJHA
u3 coTpyaHul. — Bcee B kypce. MBI fake OTMETHIIN 3TO JEIO.

«MHTepecHoe kuHo, — noaymana KynnHosa. — BooOrie-To s ee HUKy/a He OTIyCKana — y Hac
U TaK JIIO/IEH HEe XBaTaeT. A OHa y MEHS JaXKe pa3pelleHNs] HE CIIPAIIMBaa, HE TI0COBETOBAIACH.

Yepes nens Upuna ['eopruesna codpaina Bech OT/EII.

— V¥ Hac nosBwiIack HOBas 3ajada. byxranTepsl NHONpocuiaM HHTErpupoBath «l1C» ¢
porpaMMamMu yueTa ABMKEHUs rpy30B. Kpome Toro, Hameuyaercst 00JIBIION MPOEKT — MOBE3EM JeTaIN
Typobun Ha ['DC. Ham HyXHO OyzeT JOBECTH IO yMa MpOrpaMMbl MOHUTOPUHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAaM ONITUMU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM TpoekTe, TarbsHa 3aBOJHOBanach. IIpOeKT OBLT CIOXKHBIN:
MPENoaraioch NPUBJICYEHNE aBTOMOOMIBHOTO, JKEIE3HOA0POKHOTO M BOJAHOTO TpaHcrnopTa. HyxHo
ObUIO MPUAYMAaTh YHUKAIBHOE KPEIUIEHUE TPY3a, pacCuuTaTh 3(p(PEKTUBHOCTD HCIIOJIb30BAaHUS KPAHOB,
Oapx. M, BepoATHO, MOJAHWUMATH JIMHUHM SIIEKTPONEpenad W IyTEHpPOBOJIBI, PACIIUPATH JIOPOTY.
«Bo3MoxHO, 51 y:xe Oyny 3TUM 3aHuMaThest y EropoBay, — oOpagoBanach oHa.

— KoMy yem 3aHMMaThCsi — MOSCHIO NMOTOM HOJApoOHee, — moabIToxuia KyaunoBa. —
YaruislruHa, a BaM I0Ka HY)KHO OYEHb IIOCTapaThCs 3aBEPIUIUTH IPOLLIBIA IIPoeKT. HenoueTos y Bac
MHOTO.

— Ho BBI %€ roBopuiIM, 4TO B LIEJIOM HEILIOXO0?

— Jla, ecnu 3a BaMM MOCTOSHHO NpHcMaTpuBaTh. Ho cTOUT OTBepHYThCSI — U BBI paboTaeTe
CIIyCTsl pyKaBa, IIOCTOSIHHO IIEPEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHU. ..

«Yto 310 ¢ Heit? — pazozmunack TarbsiHa. — OOBICHATH HAJO TOJIKOM, TOTJa U NEpeaeIbIBaTh
HUYETO HE MPUAETCA — a TO MILYT KO3J1a OTIYLLEHUSA!».

VY YarmibIruHoit Obu1a 071Ha 0COOEHHOCTb: €CITM OHA Yero-H1uOy/Ib He IIOHUMAJIA, TO BCE TPAaKTOBaIa
no-ceoeMy. Hauanpauna npocuina ee: «Ecnu uro, npuxoaute, yrounsiite. 1o mo6sim Bopocam». Ho
nocsie Toro kak KyauHoBa 1enmkoM oTIpaBuiia B KOP3MHY €€ NMPOEKT, YarulblruHa crapajnach ¢ Hed
MOMEHBIIIe KOHTaKTUPOBaTh. «OHa MPOCTO HEe BpyOMIIach U BHIOPOCHIIA BCE, — JKAJIOBAJIACh TaThsiHA
nonpyre Jlroqmuie. — BooO1iie MeHst HU BO UTO HE CTaBUT.

[Inn nau, HO TaTbsiHa HUKAaK HE MOIJIA 3aBEPLIMTH CBOM Jela. A 0 3TOrO OHAa HE XOTela
o(UIIMATBHO TPOCUTHCS B APYroi oTAed. PykoBoauTensHHIIAa MOpyyria el mpuayMmaTb 1 000CHOBATh
ITOPUTMBl MHTETPAllMM HECKOJIBKHX JIOTMCTHYECKUX mporpamMM. [loTroM HYXHO OBLJIO IMOMOYb
KOJIJIEraM HalTH OMMOKHU B X pa3paboTKax. «3aBania MEHs JeIaMmn», — 3JIMj1ach TarbsHa.

IloHsB, 4TO TakMMU TEMIIaMHd OHAa HUKOI/IA HE 3aKOHUYUT, TaTbsiHa pelinyia MOTOBOPUTH C
KynunoBoti.

— Wpuna I'eoprueBHa, BO3MOKHO, Bbl 3HAETE: 51 X04y IepelTH B otaen k Koncrantuny Eroposy.

— Jla, KoHCcTaHTHH coBETOBAJICA CO MHOM IO 3TOMY IOBOAY. A BbI, KaK sl IOHUMAl0, PELININ
MIPOCTO TIOCTaBUTh MEHs Mepes] PaKToM.

— Her. XoTena cka3zaTb BaM paHbllle, HO HaesAJIach CHa4Yalla 3aKOHYUTh CBOU JIe€JIa 31€Ch. Y HEro
B OT/IEJIE MHE UHTEPECHEH — TYT CKy4HO. S Tam Gosbiero 100bt0ck. M 10716361 OT MEHS OyAeT OOJIbIIe.

«To ecTb THI TYT TpH roJia pa3BieKanach, 4To Ju? — BO3MyTHIIAch npo ceds Kynunosa. — Jlronu
BKJIQ/IBIBAIOTCA, a JUISL T€OS 3TO ML CKy4yHO? VIHTepeCHO — He MHTEPECHO... MBI e He B UTPYILIKH
UTPAEM».

— 3Haere, BaM CTOUT MOAYMAaTh HAJ CBOMM IOJXO0JIOM K paboTe. 3a Tpu roa y Bac HET 0COOBIX
noctuxkeHuil. OJuH pa3 Bbl ChbE3AUIN B KOMaHIMPOBKY — M Bce? Pemnnu nonpomarses?
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Kapobepa camoit Upunsl KynunoBo#i cknaneiBanack noiaro. OHa MHOTO paboTaina, Mpexiae uyem
CeMb JIET Ha3aJ] BO3MVIABWIA OTAEI OTOM YacTHOM TPAHCIOPTHOM KOMIIAHMM. SI3bIKu
IPOrpaMMHPOBAHUS, YIpaBIEHYECKOE OO0pa3oBaHHE, CTAXUPOBKM B EBPOINEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX [IEHTpaX. B ee kabuHeTe BUCEIIO MHOXKECTBO TUILUIOMOB, cepTU(UKATOB. B yriry cTosmu
CTaTy3TKU 3a CIOPTHUBHBIE MOCTIDKEHHS: KOTZAa-TO OHAa MPO(ECCHOHAIBHO 3aHMMAallach OEroBBIMU

aebkamMu. «CTOJNIBKO JIET Ha OJHOM MeCTe, — B3JIOXHYJIa TaTbsHa, OrJsAAbIBas KaOWHET
PYKOBOAUTEIBHUIIBI. — SI OBI TaK HE CMOTJIay.
— B oOmiem, 51 x1ay oT Bac pe3ynbTaTUBHON paboThl, — moBbicuia rojsoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJILCTBO NMOJAYMHEHHOW. — A JTaNblIe TOCMOTPUM.

Kynunosa B3risiiom npoBomia TatesHy 1o nBepu kabunera. [lozBonusna Eropoy: «Kocts, BbI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisinyncs. Ho Yamisiruny noka He Tporaiite. OHa XOTb
3Be3/1 ¢ He0a He XBaTaeT, HO HY)KHbII HaM paOOTHHK.

OTtnyckaTh €e Ha4aJIbHUK OT/EJAa HE XOTeNa €I1l€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
apyrux. HekoTopsIM coTpyaHUKaM, 3Hajla OHA, XOTEJI0Ch OBl mepeiTu B apyroe mecto. Ta ke Jlrogmuna
Patkuna — mozapyra TarbsHbl: paboTaeT B KOMIIaHUM CEMb JIeT, rojila TPH Ha3aj] Mpocuiach Ha
MOBBIIIEHUE BO (GPOHT-0(HC, BECTU KPYITHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl He yHUBEPCUTET — 37IeChb HET KypCOB IO BBIOOpPY, — 3asBHJI TOTJA TE€HAUPEKTOP
KOMITaHuU Dayapn Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBO€M MecCTe. XOTsI 000CHOBAHHBIE TTEPEBOIbI
HUKTO HE 3aIpellacT. ..

Tak 4yT0 ecim KOro ¥ IpoABUTraTh, TO TEX, KTO JJABHO 3TOTO XOUET U JJOKAa3all, 4YT0 yMeeT padoTars,
nymana Kynunosa: «Tpu roga Bcero TyT — M y)Ke coOupaercst Kya-To nepexoauts. Jla 3a 3To Bpems
YeJI0BEK TOJBKO NOHHMMAET, KaK yCTpO€Ha KoMmaHus... A YaruiblrnHa U 3TOro, IOXO0XeE, HE MOHsUIa
emie».

ITocne pasroBopa ¢ HauanbHULEH TaTbsHa HE BhIAEpKana U Hanucana EropoBy. «KoHCcTaHTHH, 5
X04y K BaM IIEpEUTH, HO HaYaJIbHULIA MOs He OTIrycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummarusupoBasl Mosioioil corpyauune. Ha npoekre B Cubupu oHa MOHpPABUIIACH €TO0
MOTYMHEHHBIM, IOMOTaIa YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEITIOKHIN €My B3sTh TaTbaHy K cebe.
«Ho uTo 51 MOTy cienaTh?» — B3JOXHYJ OH U HalUcall: «S He MOTY Ha 3TO MOBJIMATH. Bbl JOKHEI camu
CO BCEM pa300paThCsl ¥ 3apydUThCs MOIEPKKOI pykoBoauTens». «HaBepHoe, oH mpaB, — Hoaymana
Tareana. — Muade Bce ObI Oeranu ¢ MecTa Ha MecTo. B 00111eM, HaIo J0Ka3aTh, YTO S YET0-TO CTOIO».

Ccopa Ha coBelIaHUH

Yepes wmecsann B kaOuHere reHaupekropa «CrenrpaHciopa» IMPOXOJIWIO  COBEIAHHE.
PykoBoaurenu nosapasaenenuit, GUHaHCOBBIN AUpeKTOp U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITAHWHU NOKynath ctopoHHee I1O 11 TpaHCIOPTUPOBKU IPy30B IO PEKaM B TOTOBOM BH/IE, «B
KOPOOKe», UM B3STh «O0JIBAHKY» — 0a30BYIO pa3pabOTKy, YTOObI 1opaboTaTh ee moJ cedsl.

Cosenanue Havana Mpuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMUJIO KYITIUTh HOBOE IIPOIPaMMHOE
o0ecrieueHue EeITUKOM.

— MBpI 3HaeM 3Ty KOMIAHMIO JTaBHO — HX MPOJYKT BBHICOKOTO KauecTBa. COOEB HE JaeT, uTo
BAYKHO TP HAILIMX 3a/1a4ax.

— Sl He cornacHa, — HEOXMJAHHO /ISl BCEX, B TOM 4HUCIie s ceds, B3sja ciIoBO TaTbsHa
YanubruHa.

HavanpHuna ceepiuiia ee B3rsiioM. OHa SIBHO pacCUUThIBAIA Ha TO, YTO MOAYMHEHHAS HE CTAHET
CTaBUTb 110]] COMHEHUE €€ 3aKJIIOUEHUE.

— Ecau mbl Bee ke KymmuM 310 [10, TO OISITh CTOJIKHEMCS €O CTapoi MpoOIeMoid, — MPOI0IDKUIIA
Tarpsna. — OHO OyIeT JUIIb YACTUYHO CTHIKOBAThHCA ¢ ApYruM I10 — OyxrantepckuM, MOHUTOPUHTA
IUI PYKOBOJICTBA, CITyTHUKOBOI'O CJIE€KEHUs. B uTore Bce mpuaercss Ha KOJEHKE AOJENIbIBaTh HaM. A
ecIi B35Th Noydadpukar, Mbl CMOXKEM MOTOM JIOBECTH BCE JI0 yMa, BHEJPSATH HOBBIE mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Taresna, — oOparunace Kk Heill HavanpHuna. — Korjga 3To BBl CTalM 3KCIEPTOM IO
ONTUMU3AIMH PAOOTHI Pa3HBIX CUCTEM?



16

— Korna Bbl mopyumiu MHE pa3o0parbesi, U3-3a Yero y Hac OOJbIINe U3ACPKKH. MBI IOCTOSIHHO
YTO-TO JIOKYIIaéM B FOTOBOM BHJE. A NOTOM IIBITA€MCSl CIEHUTh U3 3TOI0 HEYTO €IUHOE. A TaK He

HoJyqures!

OO6cyxaeHune rnepepactaio B INIOXO CKPIBAEMYIO CCODY.

— Uro BBl 1DBITaETECH J0Ka3zaTh? — Yyxke He craepxkuBaiack KymuHoBa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?

— BoBce Her, — omnpaapiBanack YarulblrMHa, MbITasICh CKPBITh BOJIHEHUE. — Sl JIMIIb XOuy

MOKa3aTh, YTO C TEXHUYECKOM TOUKU 3pEHUS €CTh O0Jiee ONpaBaaHHbIC PEIICHUS.

— Ob6ocHyiiTe, — BMeNIaucs reHIUpeKToP.

Opnako K jgeranbHBIM TosicHeHHsIM W T-cnenumamuct Obuta He ToToBa. Ee pykoBoAMTENHHUIA
JIETKO TIOKa3aja, 4To Ta OMIMOaeTcs, IpH 3TOM OepeT Ha cedsi CMENIOCTh PacCykIaTh O TMPeaMeTe, BCe
CTOPOHBI KOTOpPOTO HE 3HaeT. «UTo Bbl MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKu “00JBaHOK’ U
MIOKYIIKE TOTOBOro pemieHua? Bpemenun ucnonHenuss? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — ChlNaia
Bonpocamu KynuHosa.

[Tocne coemanus YarpIrnHa nov4yBcTBoBaia ceOs MoAaBieHHOM. «V yepT MeHs AepHyN HOUTH
NPOTHB HaYaJIbHUIIBL, A2 ellle, He uMes )kene3Hoi aprymentanuu? U EropoB HeogoOpHUTeIbHO HA MEHS
CMOTpeIl...» — B3AbIXajna oHa. Jlrtogmuiia PaTkuHa, yBUJIEB TOAPYry B TAKOM COCTOSIHUM, IOIBITAIach
€€ YCIIOKOMTB:

— Iloapyra, Tebe mamneuku iy exaTsb? Thl naens no rpadisM, HaOMBaeUlb UK, CTAPACIIHCS
4T0-TO JI0Ka3aTtb. OHO Tebe Hano? Ecnu Thl X0oYelb NepeBecTHCh, TaK caenail Tak, 4roobl KynuHoBa
3axorena Tede momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa jxe HopMasbHast TETKa.

«A nmeiicTBUTENHHO, — 3aayManiack TarbsiHa. — UTO-TO 51 HAKOCSUYMIIA: paccopuiiach ¢ medom,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHS YK€ KOCO CMOTpPHUT... Hajno Kak-To ucnpaBUTh
cutyanuio. Ho kak Tenepp HalnaauTh OTHOLLIEHUS U, INIABHOE, IIEPENTH BCE e K EropoBy?».

Kak noctynute Yamisirunoi?

Bonpocuwi:
1. Kakue ¢axTopsl, BcieacTBUE KOTOPbIX TaTbsiHa MpHUHSAIA pPEelICHHEe CMEHUTH OTIEN, OKa3alHCh
perarouMu Jyist Hee'?
2. Hackonbko 061yManHbIM ObLIO perieHue TaTbsHb?
3. Onwuure, KaK OPraHU30BaH MPOLECC MPUHATHS peleHni B koMnanuu? KTo B HeM ydacTByeT?
4. Kakue HedopManbHbIe POJIM BBl 3aMETHIIM B OpraHu3anuu? Memaet i 3To pabouemy npoiieccy
WK ToMoraeT? B Kakux cuTyarnusx MoKeT ObITh MO-Ipyromy?
5. Buem coctosina rinaBHas ommoOKa TaTbsHbI, KOTa €€ MPUTIacuiIi Ha HOBYIO paboTy U cpasy mocie
BO3BpALIEHUS U3 KOMaHIAUPOBKU?
6. B ueM 3axiroueHa CylleCTBEHHas pa3HuLa MEKy TaTbsHON U ee HauyalbHULEH?
7. Kak M3MEHWINCh OTHOIICHUS MEXAy TaTbsHOM M HayalbHUIEH, KOT/a Ta y3Hajla O >KeJaHUU
Tarbsansl yiTiH? UeM ObLIM BBI3BAHBI TPEHHS?
8. Uto nnoxoro Bugut Upuna KyanHosa B Bo3M0XKHOM yxoze TaTbsHbI?
9. Ecnu 651 TaThsiHa HanMcana nTUCbMO EropoBy paHsbliie, 4T0 MOTJIO M3MEHHUTHCS ?
10. TTouemy TaTpsiHa pemrniia NOCIOPUTH C HAYAIBHUICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
rJIaBHas npoodsiema e€ mo3uuun?
11. Kakum ¢ Bamieit Touku 3peHus T0JDKEH ObITh allTOPUTM JCHCTBUIA COTPYIHUKA MIPH MEPEX0e Ha
paboty B npyroii otaen?

IIpuMep TecTOBOrO 32/IaHUS K POMEKYTOYHOM aTTECTAIMH MO JUCHUILINHE «MeHeTKMeHT»
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1. B 1912 roay 12 npuHIUIIOB MeHeKMEeHTA Ob1JIM cOPMYIMPOBAHBI:

a) A.Qaitonewm;

0) JIx.D.Mbpiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «[IpuHIMNBI HAYyYHOro ynpasaeHus» (1911 r.), ny0éankanus KOTOpoOH
MOCJTY’KMJIa HA4AJIOM NPU3HAHUS MEHEIKMEHTA HAYKOH M CaMOCTOSITeJIbHOM 00/1aCTbI0
HCCJICOBAHMI, IPHUHAICIKHT:

a) A.®daitosio;

0) /Ix.D.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. Bnepsbie cocTaB QyHKIMIA ynpaBJieHUs ObLJI NMPEAJI0KEH:

a) A.Qaiionewm;

0) JIx.D.Mbpiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.Omepconom.

4. IIpoGsiemMa «4es10Be4eCKHUX OTHOLICHUID» MeKAy MHANBHAYYMaMHU B pa004HuX yCJIOBHSX
BrepBbie (1927 r.) ObLi1a U3ydeHa:

a) A.Qaiionewm;

0) JIx.D.Mbpiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.Omepconom.

5. KommuecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PpPeKTUBHO 00beJUHEHO 0] eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIMIT €JMHCTBA [0 TYMHEHUS;

6) macmTald ynpaBiasieMOCTH;

B) (QYHKITUS YTIPaBICHUSL.

6. Peaknusi OpraHu30BaHHOM CHCTEMbl, HAIPABJICHHASI HA NPeJ0TBPALLCHHEe HCKAKEHHS
HH(OpMaALINHU NPH Nepeaaye ee Yyepe3 yBeJNYMBaONIeecs] KOJIMYEeCTBO YPOBHeH yNpaBJIeHHs —
3TO

a) LEHTpaJIU3aIus;

0) neleHTpaIn3alys;

B) JenapTaMeHTaIn3alHsl.

7. OTHOCHTEJIbHO CAMOCTOSAITE/IbHBIE, CIICHAJIM3HMPOBAHHBIC H 000C00/IeHHbIE YYACTKH
YIpaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHHUS;

0) GyHKIMU yIpaBICHUS;

B) CKaJIsIpHAs LIEIb.

8. KosmmuecTBo HH(popManuu, KOTOPOii pacnoJiaraeT OpraHu3anus Mo NoBoy KOHKPEeTHOI 0
(paxkTopa BHelIHel cpeabl H YBEPEHHOCTD B 3TO HH(OpMALMH onpeaeser:

a) HEOTIPEIEJICHHOCTh CPEJIbL;

0) CIIO)KHOCTB CpPebl;

B) B3aIMOCBSI3aHHOCTh (DAKTOPOB CPEIbI.

9. B Teopusix MOTHBaLIHU NPeIoJaraeMasi HeHHOCTb HJIHM NPUBJIEKATEIbHOCTD IS HHIMBH/AA
MOJIY4eHHOT 0 BO3HATPAKACHHUS, ITO —

a) CTUMYJI;

0) MOTHB;
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B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJI0KHYK CHCTeMY YNPABJICHUSI XapaKTepU3yKT TaKHe CBOWCTBAa, KaK
(MHO2KeCTBEHHBIH BbIOOP):
a) HAJIMYUE HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTD CBSI3€H MEXIY JJIEMEHTAMU;
B) HE3aBUCHMOCTb OT OKPYKEHUS;
T') OOJBIIIOE YHUCTIO AIIEMEHTOB.
11. OTHOWIEHUSI MEKAY 3JIeMEHTAMH CTPYKTYPbI OPraHM3anMu MOJIEPKUBAIOTCA OJarogaps
CJIeAYIOUIUM CBS3AM (MHOKeCTBEHHBbIH BHIOOP):
a) QYHKIIMOHAIbHBIM;
0) TMHEWHBIM;
B) POU3BOJICTBEHHBIM;
I') ppIHOYHBIM.
12. B opranmsanun ABH:KeHHe MHGOPMALMH M yNPABJEHYECKHX PELICHHH MO0 TeM WM HHBIM
(pyHKIHMAM ynpasJjieHus odecnedyuBaeTcsi 01arogaps CBA3sAM:
a) QYHKIIMOHAIbHBIM;
0) TMHEWHBIM;
B) POU3BOJICTBEHHBIM;
I') ppIHOYHBIM.
13. B opranmsanum aBuxeHue HHGOPMALUY U YIPABJICHYECKUX PelIeHUI MeKAy JMHEeHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0J1arogaps CBs3sm:
a) QYHKIIMOHAIbHBIM;
0) TMHEWHBIM;
B) POU3BOJICTBEHHBIM;
I') ppIHOYHBIM.
14. YcTaHoBHTE COOTBETCTBHE MEKAY NOHSATHEM M €ro onpeaeaIeHueM:
1. Meroipl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHSI ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIIOBUH JUIsSl TOCTHKEHUS ITOCTABJIECHHBIX LEel
2. Mertobl MEHEeKMEHTa, OCHOBaHHbIE Ha CrI0co0ax BO3/ACHCTBHS HA OPraHU3alMOHHBIE OTHOIICHUS
MIOCPEJCTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToibl MEHEKMEHTa, OCHOBaHHBIE HA CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHS HAa CO3HAHHE
pabOTHHUKOB M OCYIIECTBIISIONINE MOPATIBHOE CTUMYIMPOBAHUE TPYJOBOM JIEATETBHOCTH
Ycemanosume coomeemcmeue medxncoy HymepoeaHHuIMu 00beKmamu 8 hopmMyIuposKe 3a0anus u
sapuanmam. Omeemoa
a) COLMAIbHO-IPKOHOMUYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIE (OpPraHU3aMOHHO-PACTIOPSAUTEIBHBIE);
I') COLMAILHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) (YHKIMHU YIPABJICHUS TECHO CBA3AHBI € (€O) CJIeIYIOIIHM:
Vkaosicume ne menee 08yx sapuanmog omeemog
a) creruQuKoii;
0) moBeIEHUEM OTPACIIEBBIX OPTaHOB YIIPABJICHUS;
B) IOJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(epaMu JIESTEIbHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEKAY NOHSAITHEM M €ro onpeaeaeHueM.
1. JIunepcTBO
2. Bnustnue
3. PykoBozacTBo
Ycemanosume coomeemcmeue medxncoy HymepoeaHHbMu 00beKmamu 8 hopmMyIuposKe 3a0anus u
sapuanmam Omeemoa
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE HA IOBEICHUE IPYTUX JIULL
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0) cIOCOOHOCTH YETIOBEKA OKa3bIBATh BIUSHHUE HA OTIENIbHBIC IMYHOCTH HITH TPYIIIBL,
HaIpaBJIsAsl UX YCWINS Ha JOCTHIKEHHE LIE€TIEH opraHu3alun
B) YMCTBEHHBIN U (pU3NYECKUI TIPOIIECC, B PE3yAbTaTe KOTOPOTO MO TYMHEHHBIE BHITIOTHSIOT
IpeanrcaHHble UM O(QHUIHATIbHBIC MOPYYCHHS U PEIIAIOT ONPEIeIIeHHBIC 3ajaul

17. B cooTBeTcTBHMH ¢ NOBeAeH4YecKOH Teopueil muaepcTBa K. JleBuHa, pykoBoaANTE/Ib, KOTOPBIii

eIMHOJIMYHO NPUHUMAaeT pellieHHe M U3BeliaeT 0 HeM NOYMHEHHBIX, ABJISCTC. ..

a) mubepanom;

0) aBTOKparom;

B) IEMOKPATOM;

I') HOBaTOPOM.

18. 3agaya pery1upoBaHHsA MEKIMYHOCTHBIX OTHOLICHUI OTHOCHUTCS K CJIeAYIOLIel rpynime

MeTO0B YNpaBJICHHUS.

a) COLMAJIbHO-IICUXOJIOTMUECKHUX;

0) BOCIIMTATEIIbHBIX;

B) 9KOHOMHYECKHX;

I') aIMUHUCTPATUBHBIX.

6. YuyeOHO-MeTOAUYeCKOE M HH(POPMALMOHHOE 00ecriedeHne TN CHUTIMHbI
6.1 Cnucok HCTOYHUKOB U JIUTEPATYpPhI
HUcrounnku

1. Koncrutynus Poccuiickoit ®enepanun. — Mocksa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccuiickoit @enepanuu: Yacru I, 11, I1I. - Mocka: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogexc P® (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3axkoHOarenscTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

JIureparypa

1. banamos, A.Il. Menemxment. Yueonoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. YueoHnoe nmocooue / JI.E. bacoBckuii. - Mocksa: HUL] MH®DPA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marucrtp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, .H. MenemxmenT: YueOHUK A By30B. — 4-¢ u31., epepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0T0i (OHI POCCHICKHX YYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe nocodue / B.JI. Hopodeer, A.H. IlImenera, H.IO.
IMIectonan. — Mockga, HUAII NHOPA-M, 2022. — 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHeKMeHTa: YuebHoe nocodue / Beepoccuiickas akageMus: BHELITHEH

toprosny; Ilon pen. B.M. KoponeBa. - MockBa: Maructp: HMH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanunmonnsie u coBpeMenHbie Mojenu. Mocksa: HULL Mudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopus opranuzanuu: yue6uuk / b.3. Munbnep. — 8-e u3., nepepad. u gom. —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxkment. Yueonuk / FO.B. Msuun, K. A. Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.JI., Urommua M.A. Menemxment. YueOonoe nocooue / C. /1. Pesnuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Ungpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHeDKMEHT OpraHu3aliu: Teopusi, HICTOPUS, MPAKTHKa: YuebHoe mocodue /
O.I' TuxommpoBa, b.A. BapmamoB. - Mocksa: HUIL| MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xuxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHexMenTa: YueOHoe nocooue /A.H. Xwxkusk, 1.E.
CeetiioB - Mockpa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEpHET».

Accouuaiyst MeHeJDKepoB: AeroBoe oobenuHenne Poccun https://amr.ru/
WutepHet-npoekT «KopnopatuBHbIA MeHEKMEHT» www.cfin.ru
MenemxmenT B Poccuu 1 3a pydexom http:/www.dis.ru/
Wutepuer-noptan «Ilcuxonorus u 6uzHec» www.psycho.ru/library/
CounuanpHas OTBETCTBEHHOCTE Onu3Heca http://www.soc-otvet.ru/

MBS

6.3 IIpodeccuonanbHbIe 6a3b1 JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
JocTyn k npodeccuoHanbHbIM 06a3aM TaHHbBIX: https://www.rsuh.ru/liber/resources.php

WupopmalioHHbIE CITPABOYHbBIE CUCTEMBI:
1. Koncynsrant [Tmoc
2. Tapanr

7. MaTepua/ibHO-TeXHUYeCKOe o0ecneyeHne TUCHUILTUHBI
ILJBI OGGCHG‘IGHI/IH JUCIHUITIIMHBI HCIOJIB3YCTCA MaTCpHUaJIbHO-TCXHUYCCKAA 6a3a
00pa30BaTENLHOTO YUPEKICHUS: yIeOHbIE ayTUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM st
JIEMOHCTpAINU y4eOHBIX MAaTEePUAIIOB.

CocTaB mporpaMMHOTO 00ECIICUCHHSL:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneyenne 00pa3oBaTEJIbHOIO MPOLECCA IJIA JHMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMU
310POBbSI M HHBAJU/I0B

B xonme peamuzanuy JUCHMIUIMHBL HCIIOJB3YIOTCS CIEAYIOUIUE JIONOJIHUTENbHBIE METO/bI
oOy4eHHs, TEeKYIIEero KOHTPOJIS YCIEBAEMOCTH M TNPOMEXYTOYHOM aTrTecTalliud OOYydYarouIuxcsi B
3aBHCUMOCTH OT UX MHMBHIyaIbHBIX 0COOEHHOCTEMH:

® Ul CJEMbIX W CIA0OBHUIAIMIMX: JIEKUUU O(GOPMISIIOTCS B BHJAE AJIEKTPOHHOTO TOKYMEHTA,
JOCTYITHOTO C TOMOIIBIO KOMITBIOTEPA CO CHEIMATM3HPOBAHHBIM MPOTPAMMHBIM O0ECIICUeHUEM;


https://znanium.com/catalog/product/1013783
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https://znanium.com/catalog/product/447418
https://amr.ru/
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MUCHbMEHHBIC 33/1aHUS BBIMOJHIIOTCS HAa KOMIIBIOTEPE CO CIEIHATU3UPOBAHHBIM POTPAMMHBIM
o0ecrieyeHHEeM WM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECHEeUMBACTCS HHIUBHIYaIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; A BBIMOJHEHUS 3aJaHUs MPH HEOOXOIUMOCTH
MPEJOCTABISIETCS YBEJIMYUBAIOIIEE YCTPOMCTBO; BO3MOXKHO TaKXkKe MCIIOJIb30BAaHHE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPOUCTB; MUCHbMEHHBIE 33/1aHUs O(DOPMIISIOTCS YBEIMUSHHBIM IIPUPTOM; K3aMEH
1 324€T TIPOBOJATCS B YCTHOM (hOpMe MM BBITIOJIHAIOTCS B MUCbMEHHON (JopMe Ha KOMITBIOTEpE.

® [T TIIyXUX U CJIA00CIBIMAIINX: JEKIIMUA 0(OPMIISIIOTCS B BUJIE SIIEKTPOHHOTO JTOKYMEHTA, JIN0OO
MPEOCTABISIETCS 3BYKOYCHJIMBAIONIAs alMapaTypa WHIUBHIYAIbHOTO II0JIb30BAaHUS; MUCHbMEHHBIC
3aJJaHMs BBITIOJHSIIOTCS Ha KOMIIbIOTEpE B NMHCbMEHHON (hopMme; dK3aMeH M 3aué€T NPOBOIATCSA B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3ZMOXKHO NMPOBEACHUE B (POpME TECTUPOBAHMSL.

o Ul JIUI] C HapyIIECHUSIMH ONOPHO-IBUTATEIBHOTO ammapara: JEKIUU OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKyMEHTa, JOCTYIHOTO C TIOMOLIbI0 KOMIBIOTEpa €O CHEHHATH3UPOBAHHBIM
IPOrpaMMHBIM ~ OOeclie4eHHEeM; TMHCbMEHHBIC 33JaHUsl BBIMOJHAIOTCS HA KOMIIBIOTEpE CO
CIELUATU3UPOBAHHBIM MPOTPAMMHBIM 00ECIIEUeHUEM; IK3aMEH U 3a4€T MPOBOJAATCS B YCTHOU (opme
WM BBITIOJIHAIOTCS B MIUCbMEHHOHM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOIMMOCTH ITPETYCMATPUBAETCS YBEIIMUCHHE BPEMEHH IS IIOATOTOBKU OTBETA.

[Tpouienypa mpoBeneHHs] MPOMEKXYTOUHON aTTecTaluy JUIs 0Oy4YaroIMUXCs YCTAHABJIMBAETCS C
yu€TOM UX MHIUBUAYAIbHBIX TICHUXO0(u3nuecknx ocobenHoctei. [IpomexyTouHast aTTecTansi MOXKeT
MIPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Ipu mpoBeneHUH MPOLEAYPHl OLIEHWBAHHUS pPE3yIbTaTOB OOyUeHHs IperycMaTpUBaeTCs
UCIOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3HM C MHIUBUAYAJIbHBIMU OCOOCHHOCTSIMH
oOyyaromuxcsa. OTH CpelIcTBa MOTYT ObITh HPEIOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoleayphbl OLIEHUBAHHS PE3YIbTaTOB OOYUYEHHUs JIOMYCKAETCSl C MCIOJIb30BaHHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTUH.

ObecnieunBaercs AOCTYH K HH(GOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT 11t Kax10ro odydaromierocs B (opMax, aJaiTHPOBAHHBIX K OTPAaHUMYCHHUSIM MX 3[J0POBbS U
BOCHPUATHS HH(POPMAIIHK:

e [UI CIIENIBIX M CIa0OBHUIAIIMX: B TEYaTHOM (opMme yBEIMYEHHBIM HIpU(pTOM, B (popme
AIIEKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

® [T TIIYXHUX M cIa0O0CTBIIIANINX: B IeYaTHOU (hopme, B hopMe IEKTPOHHOTO JOKYMEHTA.

e 11 0OyUAIOIKXCS ¢ HAPYIICHUSAMHU OTIOPHO-BUTAaTEILHOTO amnmapara: B eyaTHoi Gopme, B
(opme 3IEKTPOHHOTO JOKYMEHTA, B (hopme ayanodaiina.

VYueOHble ayIUTOPUM Ul BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboThl, HaydHas
O6ubIMoTeKa U MHBIE IOMEILEHHS JJ1s1 00yUeHHS OCHAIIEHBI CIICIMAIBHBIM 000PYIOBaHUEM U YI€OHBIMH
MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O0YUEHUS:

® I CJIETIBIX M CIAa00BUAALINX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS M UTEHHs ¢ Kamepoil SARA
CE; mucnineem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

o Ul TIIyXUX W CJIAa0OCHBIIANINAX: aBTOMATU3UPOBAHHBIM DPA0OYMM MECTOM JJIsl JIIOAEH ¢
HapyLIEHHEM CITyXa U cIa00CHbIIIaUX; aKyCTHYECKUN YCHUIIUTENb U KOJIOHKH;

o i1 OOyyalomMXcsd C HApyUICHUSAMU OIOPHO-IBUTATEILHOTO ammapara: MepeBHKHBIMHU,
peryaupyeMbIMi  3proHoMudeckumMu napramu CU-1; KOMIOBIOTEpHON TEXHUKOW CO CrHelHaibHBIM
IIPOTPaMMHBIM 00€CTICUCHHEM.

9. MeTonn4yeckue MaTepHaJibl

9.1 IlaHbl CeMUHAPCKUX 3aHATHH

Tema 1. HayuyHple mKOJBI W NPHPOAA YHpaBJeHUus (ucropuorpaduyeckuii  u
KOMIIApPAaTHBHBINH NOAX0/1bl K MEHE)KMEHTY)
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Llenv 3anamus. yrnyOlieHUe 3HaHUH 1 YCBOGHHUE CTYIE€HTaMH CYIIIHOCTH U COJIEPKaHHsI OCHOBHBIX
KOHIIETILUH MPEICTaBUTENEH KO YIPABICHHSI; OBJIQICHUE HAaBBIKAMHU NPAKTHYECKOTO HCIIOJIb30BAHUS
MOJIyYCHHBIX 3HAHUH B KOHKPETHBIX CUTYaIIHSX.

Dopma nposedenus — pa3BepHyTas Oeceqa-IucKyccusi, pa3dop Keic-cuTyanuil, cCaMoCTOATEIbHAS
pabora.

Bonpocuwl ons ob6cyscoenus:

I. lllxkona HAy4YHOTO YNPABJICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE TPUYUHBI BOSHUKHOBEHUS TEUIOPHU3Ma U €0 CYIITHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu Onorpagpuu @. Teiinopa.

- Jlate XapakTepuctuky ocHOBHBIM TpynaMm @. Teitopa.

- OObsicHUTB, B 4eM, corjacHo Teopun @. Teiinopa, 3akimrouaercs 3PQPEeKTUBHOCTh TpyHa
pabouero.

- IlpoananusupoBarts B3yl @. Teitiopa Ha BOPOCH MPoQeCcCHOHATBHOTO Mo00pa.

Jate xapakrepuctuky B3risigam @. Telinopa Ha BOIPOCHI IOCTPOCHHUS CTPYKTYpP YIIPaBIICHHUSL.
2. PaccmoTpets ocHoBHBIE uien I'. JI. Nantra.

- IIpoananusupoBath BKJIaJ B pa3Butue MmeHepkmenta [, JI. 'anTra.

- TloAiCHUTB, YTO TaKOE «TaHTT-CXEMBbI», OOCYAUTH OCOOCHHOCTH NPUMEHEHHUS IUarpaMm
IUTAHUPOBAHUS BPEMEHHU U YIIPABJICHUS PaOOTOM.

3. OueHuTh BKJIAJ B pa3BUTHE ypaBieHueckoi mbiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO YIIpaBieHus, copmynrpoBanubie O. u JI.
['unGper.

- JlaTh MOsICHEHUE TEPMUHY «TEPOIUTI.

4. BbIIBUTBH CYyHITHOCTb NIOJIX0OJ1A K yIpaBiieHuto. I'. OmepcoHa.

- OOBACHUTH, B UEM, COTJIACHO Teopuu . DMepcoHa, 3aKIF0UaeTcs MOHATHE YPPEKTUBHOCTH.

PaccMoTpeTs npuHIMIBI NPOU3BOAUTENBHOCTH I. DMepcoHa.

5. Jlatb cpaBHUTENbHBIN aHanu3 ocHOBHBIX uaei ®. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHM JIPYT APYry?

6. Paccmotperts B3rusaap! Ha ynpasieHue ['. @opaa

II. AqMuHMCTpaTUBHAS LIKOJIA YITPABJICHUS

1.O6CcymuTh CONUATBLHO-DPKOHOMUYECKHUE OCHOBBI (DOPMUPOBAHUS AJIMHUHHUCTPATHBHON IIKOJIBI
MEHE/UKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE TPUYMHBI BOZHUKHOBEHHUS (aifon3Ma 1 ero CyIiHOCTb.
Paccka3aTtb 06 OCHOBHBIX Bexax onorpadpuu A. daifoss.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpynam A. Daiioss.
OOBsicHUTB, B yeM, corsacHo Teopun A. Daiions, 3akmodaercs 3)HEeKTUBHOCTS.
PackpeiTh yHHMBEpcanbHble ynpaBieHueckue npuHuunbel A. daiions. Onpenenuts 3a1auu,
KOTOpBbIE IPU3BAHA PELIUThH CTPYKTYpa OPraHU3alLUH.
HasBatb cepsl yripaBienus, KoTopsie BeienseT A. daifos B 1eSITEIHOCTH OpraHu3allig.
OxapakrepuszoBaTh 3acayru A. @aiioss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KoMIIeKkCHO OLIEHUTh TP UAeaIbHBIX BHia Biactu M. Bebepa.

4. IIpoananu3npoBaTh OCHOBHBIE B3TJIsIIBI HA ynpaBiienue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHAIHU3 10AX0JI0B K yrpasieHuto @. Teinopa u M. Bebepa. B uem onn
CXOJHBI ¥ YEM Pa3IMyaroTCs?

3aganus A1 caMoCTOATedbHON PadoThI:

3aganue 1.

Keiic «®opa u Croyn»

I'enpu @opn u Ansdppen II. Croyn mmagmuii ObLIM BEIMKMMH pYyKOBOAUTENAMHU. OHHU
MIPOTUBOCTOSIN ApYr Ipyry B 20-x rr. XX Beka, KOI/ia BIIEPBbIE BO3HUKIIA KOHIIETILUS YIPABIEHUS KaK
npodeccun ¥ HayYHOW JUCHUTUIAHBL
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I'enpu ®opa npeacTaBiian apXxeTUll aBTOPUTAPHOIO MPEATPUHUMATENS TPOLUIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIH, BCETJa HACTAUBAIOLINNA HA COOCTBEHHOM ITYTH, IPE3UPAIOIINI TEOPUH U
«OeccMBICTICHHOE» YTeHUE KHUT, DOp;] CUUTAI CBOUX CIYXKAIUX «TOMOIIHUKaMWy. Ecim «11oMOoITHUK»
ocMenuBajcs TepedunTs Popay HIM CaMOCTOATENIBHO NPUHUMATh BAaXKHOE pelieHHe, OH OOBIYHO
mumancs pabotsl. B kommanuu Ford Motor TOIbKO OJMH YeOBEK MPUHUMAI PEIICHHs C JHOOBIMU
nocnencteusmu. @opa pacuenun npemnoxenue Anbdpena II. Cnoyna o peopranuzamuu General
Motors creayromum o0pa3oM: «.. KApTUHKA C pa3BECHCTOM KIIIOKBOW mocpenuHe.. YenoBeK BRIHYKICH
CIIOHATBHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIblil YBWJIMBAET, CIEAYys MYAPOCTU JIEHTSEB, UTO
JIB€ TOJIOBHI Jydine oaHoi». Obmue xe npuHimnel @opaa ObLTM CyMMHUpPOBaHBI B OJHOU (pasze:
«JIr060¥ TMOKymarenb MOXET IOJYYUTh aBTOMOOHWIIb JIOOOTO I[BETAa, KAKOrO OH IOXKEJIaeT, IMOoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

Y ®opaa ObLTH OCHOBAHUS HACMEXAThCS HaJl HOBOMOTHBIMHU HiesiMu CrioyHa. Dop crienal cBoko
Moenb «T» HacTONBKO JEIIEBOM, UTO €€ MOT KyITHTh MIPAKTUYECKH JH0001 paboTaronuii 4eIoBexK.

IIpumepno 3a 12 jer Popa mnpeBpaTHil KpPOLIEYHYHD KOMIIAHMIO B TMIAHTCKYIO OTpacib,
M3MEHUBIIIYIO aMepUKaHCKoe o0mecTBo. bosee Toro, oH 10OMIICS TaKOTO CHHXKEHHS CeO0ECTOMMOCTH,
YTO MOT' NpOJaBaTh aBTOMOOWIBL Bcero 3a 290 1oJul., W IUIATUTh CBOMM pabo4MM OJIHY M3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 nojut. B Heaemto. B 1921 r. Ford Motor konTponupoBai 56 % peiHka
JIETKOBBIX aBTOMOOMIIEH M 320/THO MOYTH Bechb MUPOBOM priHOK. Pupma General Motors, koTopas B TO
BpeMsi Obljla KOHIJIOMEPAaTOM M3 HECKOJIBKHX HEOOJIBIIMX IMOJTYHE3aBHCUMBIX KOMITAHUH, XaOTHYHO
NepeMeIIaHHbIX 3a TMPOBOJIOYHOM oOrpanoi, pacnonarama Bcero 13 % pwiHKa U japeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembsi J[fOTIOHOB, pajy CIIaCeHHUsI OTPOMHBIX KamHUTaJoBIOXKeHUs B akuuu General
Motors, npuHsia Ha ceOsi BeeHue e€ e, moka Kpax eme He paspaswics. IIbep C. JliomoH, cam
KPYIHBIH CTOPOHHUK COBPEMEHHOTO YIPaBICHHs, Ha3HAYMI mpe3uneHToM ¢upMbel Anbsdpena I1.
CrnoyHa.

CrnoyH OBICTPO MPEBPATHII B PEaTbHOCTH IJIAHBIL, HAJ KOTOPHIMU U3aeBajicsa Dopa, TeM caMbIM
BBE/S B NPAKTUKY TO, YTO OCTAETCS A0 CUX MOP TJaBHBIM INPUHLMUIIOM YIPABICHUS KPYIHBIMH
komnaHusMu. PeopranmzoBanHas General Motors pacronarajga KpymHOM W CHIJIBHOW TpyNIOM
YIPaBJIEHMS, @ MHOKECTBO JIIOJIEH TIOJYYHIIN [IPABO CAMOCTOATENbHO IPUHUMATh BaXKHBIE PEILICHUS.

CnoyH kak JIMYHOCTH OBUT TMOJIHOM MPOTHBOIMONIOKHOCTEI0O Dopray. Dopn Oblm Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIOOMMBIMU cinoBamMu CroyHa cranu
«METOAOJIOTHS» U «PallMOHAIBHOCTH». UenoBeK He WIISICS B3aA-BIEpEN, Kak IpeackasbiBan Dopa.
HanpoTus, Ha Ka)XJ0T0 pyKOBOAMUTEINS ObUIH BO3JIOKEHBI OTIpeieIeHHbIe 0053aHHOCTH U JaHa CBOOOAA
Je7aTh BCe, YTO HEOOXOAMMO Uil X BhIMOJHEHUsA. CIIOYH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJIBILIYIO €MY M JIPYTUM PYKOBOIMTENISIM OBITH B KypCe€ TOTO, YTO MPOUCXOIMUT B UX
TUTaHTCKOM KOPIOPALUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTb U€pHON Mojenu «T» U Tpaauluu, COTIACHO
KOTOpOH 00CC KOMaHAyeT, a OCTaJbHbIE BBHINOJHSIIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B JKHU3Hb
HOBBIE KOHIEMIIMU B COOTBETCTBHHU C M3MEHSIOMMUMUCS MOTpedHOCTAMU ameprkaHieB. @upma General
Motors BBela B IPAKTUKY YacThIE 3aMEHbI MOJEJICH, Ipeasaras HoTpeOUTe s IM IIMPOKHA aCCOPTUMEHT
CTHUJICBBIX U IIBETOBBIX O(DOPMIICHUH U JOCTYIHBIN KPEIHT.

Honst Ford Motor Ha pbiHKe pe3ko cokpaTtuiack. B 1927 r. ¢pupma Obliia BEIHYX/IEHA OCTAHOBUTD
KOHBeiep, 4ToObI EPEOCHACTUTD €ro MO/l BRIITYCK BECbMa 3aro3AaBiieit Moaenu «J1». DTo mo3Boiamio
General Motors 3axBatuthb 43,5 % aBTOMOOHILHOTO phIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha sxecTokuil ypok, @opa Tak ¥ He CMOT Mpo3peTh. BmecTo Toro, yTo0bl yUUTHCS Ha
OMbITe KOHKYPEHTa, OH IMPOJOJDKal JeWCTBOBATh MO crapuHke. B crnemyromue 20 ner ¢upma Ford
Motors enBa yaepKHBaJlach Ha TPETbEM MECTE B aBTOMOOUIIBHOM MPOMBIIIIIEHHOCTH U TIOYTH KaXIbIi
roj Tepsuta ieHpru. OT 0aHKPOTCTBA €€ CIAciio TOJILKO 0OpalleHHe K pe3epBy HAIMYHBIX B | Mip q0J1.,
KOTOPBIA POpJI CKOIUII B yIaWIMBBIC BPEMEHA.

Bomnpocs! m1st paboTel ¢ Kelicom

1. Kto 661 myuminm MeremkepoM - @opa unu Crioyn? [ouemy?
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2. Kakue BHyTpeHHHME M BHEUIHHME (aKTOpbl coaeiicTBoBanu ycnexy ¢upmbl Ford Motor u

General Motors?

3. Kakwue (akropsl okazanu BiauMsHUE Ha ynanok ¢upmel Ford Motor?
4. Xors u ceronus General Motors Oosbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBAHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [Touemy 3To Tak?
5. KakoBa BaxHeilmas npuuuHa nopaxenus ®@opaa?

3aganue 2.

[TpoBecTH CpaBHUTENBHBIN aHATTU3 5 KO MPO(HECCHOHATEHOIO MEHEDKMEHTA I10 CIIETYIOLUM

MIPU3HAKaM:

— Hay4aJo U NMPeanoChUIKUA (POPMUPOBAHUS;
— OCHOBHas Ujes;
— TOYKHM Oudypkanuu (MarucTpajibHble HAIIPaBJICHHUS UCCIIEIOBAHMIA);

— HWHTErpauus ¢ IpyruMH HayKaMu B 00JacTSMU YeJIOBEYECKUX 3HAHHM;

— OTHOILEHHUE K MIEPCOHAIY;
= CBA3H C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3ynbTaThl 3aHECTH B TAOJHILy, KOTOpas MO 3aI0JIHEHUH CAAETCS MPEToAaBaTEINI0
B KOHIIE CEMUHAPCKOT'0 3aHATHS.

Ilxonw IIxomna AIMUHUCTpaTUBHA Ixoma Ixoma IIxomna
Xapaxmepucmuku HAy4YHOTO s IIKOJIa YEJIOBCUCCKHX | IIOBCIACHYCCKHU HayKH
0Jis1 CDABHEH UL yIpaBICHU OTHOIIIEHUH X HayK yIIPaBJICHUS
Hauaio
H MPEANOCHUTKI
(hopMUpOBaHHS

OcHoBHas Uues

Touxu
oudypxarumn
(MarucTpaibHbIC
HaTpaBJICHUS
HCCIIEZIOBaHUH )

WnTerpamms c
JIPYTUMU HayKaMH
Hu o0JIacTsIMHA
YEJIOBCUCCKHX
3HAHUH

OTHoleHne
K MEPCOHATY

Css13u
C COBPEMEHHOCTBIO

Tema 2. Opragmsanys Kak 00LEKT VHOpPABJeHUA (CHCTEMHBINI H CYObEKTHO-00LEKTHLIN

MOAX01bl B MEHEIKMEHTE)

Llenv 3anamusa: yriuyOineHHe 3HaHUN U YCBOGHHE CTYJEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepHala, OBJIaJICHUE HaBbIKaMH IPAKTUYECKOTO HCIIOIH30BaHUS TIOJTYUYEHHBIX 3HaHUI B KOHKPETHBIX

CUTyalluAaX.

Dopma nposedenus — pa3BepHyTas Oeceqa-IucKyccus, pa3dop Kelc-cuTyaluii, CaMoCTOATEIbHAS

pabora.

Bonpocuwl ons ob6cyscoenus:
1. OcHOBHBIE 3aKOHBI OpraHU3aAIUH:
2. Crpareruueckoe BUJICHUE, MUCCHUS U 1IEJIM OpraHU3aIiu.

3. XKu3HEHHBIN LUK OpraHu3alnuu: NoHaTue, KoHuenuuu A. Anuseca u JI. I'peiinepa.

4. CHUCTEMHBII aHAJIU3 U €TO COJIEPKAHNE
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5. Cpena opranuzauuu
6. UnctpymenTsl MOoHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananu3sr).
7. AnanTtainus OpraHu3alui K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

3aganue 1
Omnucatp 1eH B MPeUI0KEHHBIX MpuMepax 1o 11 npusHakam knaccupukanuy. 3anoaHuTh Taom. 1
Ta6muna 1
XapaKTepUCTUKHU LICJIeH, YCTAHOBJICHHBIX B IIPUMEPAX
[Tpu3Haku K1accupuKaum ITpumep 1 ITpumep 2 ITpumep 3

1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna «OHIKCHM»
notpeboBalia Co3bIBa BHEOUEPEIHOTO cOOpaHus akimoHepoB «HopHukes», 4ToOb! MpeInpuHIMAaTEb
CMOT BBECTH KaHJJMJIATOB B COBET AUPEKTOPOB KOMIAHUH. DTO 03HAYaeT, 4To [IpoxopoB He cobupaercs
npoaasath 1010 B «HopHukene» Binagumupy [loTaHuHY, CUATAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxaumna [IpoxopoBa notpeboBana oT coBera aupekTopoB «HopHUKes»
CO3bIBa BHEOYEPEJHOTO COOpaHMs aKIMOHEpoB, coodurmn Buepa «Hopuukenby». [lens cobpanus —
nepeusdopanue cosema OUpeKmopos.

Heinermnuii coctaB coBera akunonepsl «HopHuKems» BeIOpain TONBKO B MioHE. OH COCTOUT U3
HE3aBUCHUMBIX JTUPEKTOPOB U mpeactaButeneil «HTeppoca» (Bcero AeBsATh 4YelOBEK). Muxaui
IIpoxopoB, BXOAUBIIMHI B 3TOT OPIaH, HA 3TOT pa3 HE OKA3aJICs 1a)Ke B YUCIIC KaHIUJATOB B IUPEKTOPA.
Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHOH OOBSICHSIN JOTOBOPEHHOCTSIMH HapTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VIHTepTex MNPHUCTYNUI K CO3JAHHIO €IWHOW KOHLEMNIMU KIACCU(PHUKALUUA H
KOJUPOBaHUsl MaTepualibHO-TexHUueckux pecypcoB (MTP) Hoprukens. [Jenu naana — nosviuienue
YApABNAeMOCIU  MAMePUANbHO-MEXHUYECKUMU — Pecypcamu — HA — OCHOBe  CO30aHUsl  eOUHO20
kaaccuguxamopa MTP; 00beIUHUTh MaTepHaJIbHbIC MOTOKU OPTaHU3alMK U B OyIyIIeM OXBaTHUTh
roJioBHOM oduc, Bce punmanst u JI30 HopHuxkens.

B mpenenax Ttekymero, 1-ro srama, miuaHa OyaeT pa3pabdoTaH KOPHOPATUBHBIA CTaHIApT M
MeToauKa kinaccuukanmu. Ha ocHoBe o00mepoccHiCKuX KiIacCH(UKATOPOB M KOPIOPATHUBHBIX
TpeOoBaHMI cO37aHa enuHas LeHTpaiu3oBaHHas Oa3za naHHBIX MTP opranmzamumn. B mpouecce
BHEAPEHHUs] TPEAyCMOTPEHAa HOpMalu3alus H CTpyKTypu3amus Oonee 250 ThIic. 3amuceit
HOMEHKJIATYpHOTO CIpaBO4YHMKAa HoOpHMKeNs, BKIIOYas ycTpaHEHHE OINMOOK M JIyOJiel, HEMOJHOTHI
uHbopMalMY, KilaccUDUKAMU W CTaHJAPTU3allMM 3alHicel, WX TOATOTOBKA K BBIIPY3KE B
CTELUANTU3UPOBAHHOE MTPOTPAMMHOE 0OECTIeUeHHE.

Wuteprex paspabotaer Permament pabotbl ciayx0 u moapasaenenuil HopHukenst ¢ eamHOM
cucremMoif. B mmane — cemuHapbl mo wucnonb3zoBanuio EC MTP, moxarotoBka u oOydeHue
MOJIb30BATENC M CIEIMAaINCTOB, OpraHW3allys OIEPAaTUBHOM TEXHWYECKOH W HMH(DOPMAIIMOHHOM
MOJICP)KKH ToJIb30Bareneid. Peanmnszanus nanHoro rpaguka Oyner crocoOCTBOBATH ONEPaTUBHOMY
MIPOBEACHUIO 3asIBOYHON KaMITaHUH U KOHCOJIHMJIAIMHU 3aKYIOK JUIS (PHIINAIOB, CHIPKEHHIO N30BITOUHBIX
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ocratkoB MTP Ha ckmagax, MOBBIIIEHUIO YIPaBIsIEMOCTH M MOOMWIbHOCTH JBMkeHuss MTP mo
KOPIIOpaLUH.

Ilpumep 3. AreHTCTBO 3aHATOCTH HacesieHUs agMuHuUcTpanuu KpacHosipckoro kpas noamnucaio
coryiamenue o corpyaHuuectBe ¢ 3amosisipubiM ¢(umanom I'MK «Hopunbckuit Hukenbs». [lens
coenauienus — yKpenienue napmHepcmea 6 cgpepe coyuanbHo-mpyoosbix OmHoueHull u obecneyerue
cmabunbHou pabomel mecmuo2o puiHka mpyoa. OCHOBHBIE HANpPaBJICHUS COBMECTHON pPabOTHI:
npodopHreHTalMs MOJIOJICKH, TIOI00p MEepCcoHama; mepeodydeHne U mpodecCuoHanbHas MOAroTOBKa
KazpoB. [loanucy moj coryameHneM MoCTaBuiIn JUPEKTop 3anossipHoro ¢punnana «HopHuKems».

3anosnsipHblil punuan «HopHukens» KpynHeHmii paboToarens Ha TEPPUTOPHU PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HaJlaXkeHa. Peub uaer o TpyaoycTpoiCTBE MECTHOTO HACENEHHsI, HO 110 Mepe
HEOOX0AUMOCTH OyIyT TMpPHBIEKAThCS Kaapbl W3 JPYrux Tepputropuil kpas. «HopHukenb» B
KpacHosipckom Kkpae HaJoJro, 1 KOMIAaHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIarornoiydne KuTenen
ropoja, B TOM YKCII€ U B BOIIPOCE TPYIOYCTPOMCTBA.

Meroanyeckue yKasaHusi K BbINOJTHEHHIO 3a1anus 1
Muccust opranuzaiud  GOpMyIUpYyeT ee TJIaBHOE IpeAHa3HadeHHe B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OPraHU3AIMH, €€ MUPOBO33pPEHUE U CIIELU(DUKY.
[lenun opranuzanuy NepeBOIAT MUCCHIO HAa ONPEEIIEHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mnpaBuno, nenu opraHu3anuu CBsI3aHbl C  pbIHKAMHU, M3ACIUSAMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIILHOCTBIO, KadyecTBOM, (pruHaHCaMM, NOXOJHOCTHIO. Kitaccudukauus nesneil mo3Bosiser
paccMOTpeTh pa3HooOpas3ue Leei Mo CIeAYIOIIUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:
1.11o conepxanuto
2.11o nepruony yCTaHOBICHUS
3.1Io npuopurTeTHOCTH
4.11o usmepumoctu
5.1lo xapakTepy UHTEpECOB (cperie)
6.1Io nmoBTOpsieMocTH
7.110 BpeMEHHOMY IEPUOAY
8.I1o GpyHKIIMOHAIBHOM HAMIPABICHHOCTH
9.1Io craguu *KU3HEHHOIO LKA
10. Ilo nepapxuu opraHu3anyu
11. ITo macmraly.

3aganue 2

OnpenenuTh COOTBETCTBHE (OPMYIUPOBKM  Liened, CGHOPMYIUPOBAaHHBIX B  3aJaHUU
npunuunaMm. CKoppekTHpoBaTh (JOPMYIUPOBKY IIeNIeH B 3a1aHUH.
PesynpraThl ananusza oTobpasuTe B TAONIUIIE 2 C UCIIOJIB30BAHUEM CIICAYIOIUX CUMBOJIOB, T/E:
X — IIeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEpUIO? —
CJI0’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CKoppeKTHpOBaTh (GOPMYIUPOBKH LIETEH.

Tabmuma 2
CootBercTBHE GOPMYITUPOBOK LeJeil MPUHITATIAM

Hampasnenue Konkpernocts | U3mepumocts | JIOCTHIKUMOCTB CootBerctBue | OnpeaeacHHOCTh
U LIENb pEe3yNbTAaTOB
1.

NS




27

Onucanne curyaumu. /[ npennpusatuii, paboTaloMMX B Pa3HbIX CEKTOpPaxX 3KOHOMHKH, UX
COOCTBEHHHUKaMU OIpeJICNIEHBI CIEYIOINEe HAapaBieHus: 1. YBeIMUUTh NpUOBIIILHOCTh KOMITAHHUH. 2.
[ToBBICUTH ypOBEHB OOCITY)KMBAaHUS KIMEHTOB. 3. YJIYYIIUTh yIMpPaBICHUYECKUE HABBIKM MEHEHKEPOB
cpennero 3BeHa. 4. COkpaTUTh O0IIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PaciimpuTh KIHEHTCKYIO 6a3y.
6. MunuMu3upoBaTh 00bEM Opaka M OTXOJOB MPOM3BOJCTBA. DTU HAIPABICHUS ONPENACISIIOT BEKTOP
Pa3BUTHS; HIKE PUBEACHBI PUMEPHI LieNel, COPMYIUPOBAHHBIX MEHEDKEPAMH 3THX MPEIIPUsATHHA
B JITAHHBIX HAINPaBJICHUSIX:

1. CokpatuTh pacxo/il Ha OIUIATy He3aIIaHUPOBAHHBIX paboT.

2. ObecrnieunTh OOPATHYIO CBS3b, JOOUBIIHUCH, YTOOBI Ha 80% MUCEM, TOCTYNAIONIUX OT KIINEHTOB,
OTBETHI JABAJIUCH B TEUEHUE JIBYX JTHEM C MOMEHTA UX MOIYYECHHUS.

3. o xonua centsiops 2009 rona coraacoBaTh, ONPENETUTh U 3a(UKCUPOBATH B MUCEMEHHOM
BHJIE TI0 TPU KOHKPETHBIE 33J1a4y JUIsl KaKJI0TO COTPYAHUKA MOJPa3/IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTbl HAa 50% IO CPaBHEHUIO C MPEIBIIYLIUM ToJ0M (KOHEI]
3TOT0 MecsIa).

5. Haiitu 0oJibIlIe KIIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKPAaTHTh 00bEM OTXOJI0B MTPOU3BOICTBA.

Metoanyeckne yKasaHusi K BbIIIOJTHEHHUIO 3a1aHNs 2

[Tomumo kpuTepueB (cM. 3amanue 1) Ui Henenonaranus BaXHO, YTOOBI e ObUIM HACTOJIBKO
OTIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11e/IM T0JDKHBI BKIII0YATh B ce0s1 BpeMEHHBIE PAMKH,
OBbITh U3MEPHUMBI, OTIPEICISIEMbI M PEATHCTUYHBI.

Jlst 3T0T0 K (hOpMYITMPOBKAM LieIel MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbIi) — 3TO MHEMOHHYecKas abOpeBHarypa,
UCIOJIb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YIPABICHUM JJIsl ONpPEAETCHUS LeJeld U MOCTaHOBKHU
3anau. [lepBoe n3BeCcTHOE NCIIOJIB30BAHNE TEPMUHA yIIOMUHaeTcs B padote [Tonma Moiipa (Paul J Meyer)
B 1965 u nosxe B HosA6pe 1981 B pabote JIxk. [Jopana’.

Het 4éTkoro MHEHUS, CKOJIBKO JOJDKHO ObITh KPUTEPUEB: IATh WK ceMb. OOBIYHO MPUHUMAIOTCS
CJIEYIOLME 3HAYCHMUS:

1. Specific (KonkperHbrii)

2. Measurable (M3mepruMbrit)
3. Attainable (Pacipenensiembrit)
4. Results-oriented (OpueHTHpPOBaHHBIN HA PE3YIILTAThI)
S. Target dates (OrpaHuyeHHBIH BO BpeMeHH ).
Tabmuua 3
[Ipunuunsr SMART
bykBa 3HauyeHne IHosicHeHue
S Specific (KonkperHbrii) OOBsCHsETCS, YTO IMEHHO HEOOXOMMO JOCTUTHYTh.
Hanpumep, «yBelIn4UTh YUCTYIO TPUOBLIIHL COOCTBEHHOTO
TPEIIPUATHS.
M Measurable (M3mepumpblif) OOmscHsieTcs B ueM OyJeT U3MEPATHCS pe3ynbTarT.

«Ckonpko Bemats B rpammax?» (C). Ecnu noka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €TUHHIIBI
M3MEPEHUs, €CIIM KaUeCTBEHHBIH, TO HEOOXOIMMO BBISIBUTh
3TaJIOH oTHOWEeHUs. Hanpumep, «yBeTMUUTh NPUOBLITH
COOCTBEHHOTO MpeanpusiTHs Ha 25 %, OTHOCUTEIIEHO
YHCTOM MPHUOBLIM TEKYIIETO IoJay.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

T

Attainable (JlocTrmKumbiii,
pacrnpeaensieMblil)

Results-oriented
(OpueHTupOBaHHBIN Ha
PE3YJIbTaThl, aKTYaJIbHBI)
C 370l TOUKM 3pEeHUS, LENH
JOJDKHBI:

o CIIOCOOCTBOBATh
Pa3BUTHIO MUCCUU OPTaHU3AIIH,
° UMETh CONIOJUNHEHHOCTD
10 Uepapxui,

° HE IPOTUBOPEUUTH APYT
ApYry 1O TOPU3OHTAIIH,

° OBbITH HETIOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HATpaXkJIeHUsI paOOTHUKOB.

Target dates
(OrpaHny4eHHBIN BO BpEMEHN)
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OOmbscHsieTcs 32 CYET Yero IJIAHUPYETCS TOCTUTHYTh LIEIH.
U1 BO3MOXKHO 1 e€ JoCTUrHYTh BooO1e? Hanpumep,
«YBEIMYUTH MPUOBLTE COOCTBEHHOT'O MPEANPUATHS HA

25 %, OTHOCUTENIFHO YUCTON MPUOBLIN TEKYIIETo roja, 3a
CUeT CHMKEHHS ce0ECTOMMOCTH MPOTYKIUH,
aBTOMAaTHU3alMH PECYPCOEMKHX OIEepaluil U COKpaIleHUs
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyaqHukoB Ha 80 % OT TeKylIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYrOCBETHBIN KPyU3 Ha
PE3NHOBOM YTOUKE BPSIZ JIU YAACTCA.

Ornpenenenre UCTUHHOCTHU LEH. J|elCTBUTENBHO JIN
BBINIOJIHEHUE JJAHHOM 3a/1a4M [TO3BOJIUT I0OCTHYb JKEIAEMOMN
nenn? Heo6xoquMo yI0CTOBEPUTHCS, UTO BHITIOJIHEHHE
JAHHOU 3aJja4u JeUCTBUTENLHO HeoOxomumo. Hampumep,
ecii OpaTh «COKpAIICHUE IITAaTa 3aHATHIX HA UCTIOJHEHUH
aBTOMAaTU3UPYEMBIX OIlEpaluii cOTpyJHUKOB Ha 80 %» B
KaueCcTBE OTJEJIBbHOM MO3aauu, KOTOpasi TAaK)Ke CTaBUTCS
110 SMART, To cCOTpyIHUKOB MOXHO HE YBOJIbHSATH, a
IIEPEBECTHU HA MHBIE JOJDKHOCTH, Ha KOTOPBIX 3TU
COTPYOHHUKHU CMOTYT IPUHECTH KOMITAHUU J0XO0J, & HE
pocTo 3KoHOMHUIO. Ecim 6paTh cTpaxoByr0 KOMIAHHIO, TO
BMECTO YBOJIbHEHHUS], COTPYIHUKAM MOKHO MPEATIOKUTD
MPOJIOJDKUTH paboTy B KauecTBE areHra, 1Mo He
pacxo/s0BaTh CPEICTBA HA ABTOMATU3ALIMIO, & IIPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

Onpenenenne BpeMEHHOTO TPUTTEPA/IPOMEKYTKA O
HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA LIeNb (BbIMOJIHEHA 3aAa4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEeIyIOIEero rojaa
YBEIUYUTH IPUOBUTH COOCTBEHHOTO MPEIIPUATHS HA

25 %, OTHOCUTENIHO YHCTON MPUOBLIN TEKYIIETo roja, 3a
CUeT CHMKEHUS CeO0ECTOMMOCTH MPOTYKIUH,
aBTOMATH3AIMH PECYPCOEMKHUX OTIepaIfii U COKpALCHUS
IITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuit corpyaHukoB Ha 80 % OT TeKylero
KOJINYECTBAY.

Tema 3. YnpaBiieHUeCKUI TPy U €T0 COJIEPKAHUE.

Lenv 3anuamus: yriyoneHue 3HAHUM U YyCBOGHUE CTYICHTaMU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHIE HaBbIKaMU IIPAKTUYECKOTO UCII0JIb30BAHUS MOJIYU€HHbBIX 3HAHUN B KOHKPETHBIX
cutyauusx (komnereHuus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena-IucKyccus, pa30op Keic-cuTyannii, CaMOCTOSITeTbHAs
pabora.

3aganue 1. 3amogHHTE MakKeT
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHKEHUIO JIMYHBIX LEJIEH:

CTPATCrU4CCKOro  IuJiaHa: CTpaTeFI/I‘IeCKI/Iﬁ Ij1agd 1o

Hacrosmee

Barmra nens, onumure ce6s1. Boipasure cBou npencTaBieHus 0 OyaynieM U CBOIO MEUTY B

KU3HH.

Kak Ob1 Be1 onricanu ce0st 4enoBeKy, KOTOPOTO He 3HaeTe?
Kak 661 Bac onucanu Baim Apy3bst HE3HAKOMOMY YeJIOBEKY?



1.
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Omnpenenure nroei, okazaBmx Ha Bac Haubombliiee BIUsSHUE.
Ornpenenure OCHOBHOM XapaKTep BIUSHUS KaXIOTO U3 HUX.

Omnpenenure Barmm mo0uMbie BUIBI 00IIECTBEHHON NESTEIILHOCTH U X000M.
[lepeuncnure Bemy, KOTOPHIE TOCTaBIIM BaM Hanboblnee yJoBOJLCTBUE 32 IOCIEAHUMA

MecsII] UM OoJiee JTUTEeNbHBIN TIepUO]] BPEMEHH.
8. xapakrepu3yiiTe B 0JJHOM a03alie 1esb Bareit :u3Hm.
9. HazoBute Tpu Bammx 100UMBIX 3aHATHSL
10. Ha3osure Tpu Bammx Hem0OUMBIX 3aHATHSL.

byaymee

Onummte B 0qHOM ab3arie, Kakoit Obl Bbl XOTeNn BUAETH CBOIO )KU3HB Uepe3 S JieT.
2.  Onumwure CBOIO XKU3Hb Yepe3 ToJl.

3. Omnpenenute Hanboiee TOYHO AJs ceOsl OT/IENbHBIC IETTH Ha OJIMKANIINI TIepHO/T;
JlyxoBHas cepa qyepes roj
yepes S JeT
KapneBa 4yepes roj
yepes S JeT
CeMbs yepes roj
yepes S JeT
310poBBE qyepes roj
yepes S JeT
®uHaHCOBOE yepes rox
MIOJIOKEHHE yepes S et
Hocyr 4yepes roj
yepes S JeT
[Ipouee yepes roj
yepes S et

4. Ananu3 BAMSIHUA BHELIHEH cpesbl Ha Bamm cubHbIe U ciadbie cTOpoHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, NpOUCXOIALINE BOKPYT, MOT'YT OKa3aTh BIMSHHUE Ha Bary xu3Hp?
HazoBute Bammu cuiibHbIE CTOPOHBI KAK MOKHO 0osiee 0ObEKTHBHO.
Hazosute Bamu ciiabbie cTOPOHBI Kak MOKHO 00Jjiee 0ObEKTHBHO.
Ilepeuncnure 3aIOMHUBIINECS HEYJAUU U IPOAHATU3UPYITE X IPUUUHBI.
Omnpenenure, memaroT 11 Bam 3Ti Heynauu B Baieli ceroaHsHen )Ku3Hu.
0. Ananu3 ciyxeOHOTO MoJIoKEeHHs U padoThl BooOI1e. Pasmectute no nmpuopureram ot 1 1o 8 Bamm
I[eJIeBbIe YCTAHOBKHU Ha CITyXKOe:
« YI0BIETBOPEHHE OXKUAAHNN HAYAJIbLHUKA;
« IIpectuk u noJyioKeHue;
* YBEpPEHHOCTbH B 3aBTPAIHEM JIHE;
» B0O3MOXHOCTb HE3aBUCUMO MBICIIUTH U JICMCTBOBATS;
 Bonee Bricokas 3apaboTHast I1aTa, yBEJIMYCHUE JIBIOT;
+ IIpusHaHue pyKoBOICTBOM Baitel 1eaTeIbHOCTH;
« IIpoaBmwxkenue mo ciyxoe;
o JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Ooubiiie Bcero HpaButcs B Bameit padore?
12. Hackoubko, o Bammemy MueHMI0, BbI ncnonb3yeTe cBOi MoTeHMANI Ha paboTe?

=100 N W

Peanmu3anus miana
1. Kak BsI cobupaerech noctuub 1eiau?
2. Hazosure 4-5 mepornpusTHii, KOTOpble BbI TOKHBI OCYIIECTBUTH B TeUCHUE OMMKANIINX MECSLIEB,
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9TOOBI OKA3aThCs TaM, T/I¢ TUIAHUPOBAIIU, Yepe3 TOJ U 5 JIeT.

3. Hazosurte 4-5 Bemieil, koTopslie MemaoT Bam Ha myTH K 1eH.
4. Ormpenenute, 4bst MOMOIIb Bam Heo0Xx0MMa B JOCTHKEHUH LENEH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBATHCS B OIpE/IC/ICHHbIC BPEMEHHBIC

pamKu.

6. CTPATEI'US — xakoBbl HE0OXOIuUMBIC IIaru, Koraa Bel HauHere, yTo Oymere aenarTh, KaKoB
Oonee MOAPOOHBIH MJIaH ACWCTBUM.

7. KOHTPOJIb — xak Bbl coOupaerech KOHTPOJIMPOBATH BBHIMOJHEHHE IIaHa, ¢ KeM Bbl Moxere
00CyIMTh CBOH IJIaH, YTO MPOU30IIET B pe3yabTaTe 00CYKACHUS, MOXKET JI ATOT YEJIOBEK IIOMOYb
Bawm Ha myTu K uenu.

8. BO3HAI'PAXJIEHUE — ompenenute YTO-HUOYIb KOHKPETHOE, YTO MOXET THOCIYXUTh
BO3ZHArpaKJeHUeM Juis Bac npu nocTmXeHUH LENu.

3aganue 2.

ITpunnun [Tapero

Cpenu cioco0OB NMPUHATUS YIPAaBIEHUYECKUX pelieHuil Boiaenserca «npuHiun [lapero». CyTsb
NpUHLUIA, CPOPMYTUPOBAHHOTO HUTAIBIHCKUM SKOoHOMHCTOM Bunbdpeno Ilapero, 3axiouaercs B
TOM, YTO BHYTPU JAaHHOW KaKOH-TMOO TIpYIIBl WIK MHOXKECTBA T'PYII OTICIbHBIC Majble €€ YacTH
0OHapyXMBAIOT HAMHOT'O OOJIBIIYIO 3HAYUMOCTb, YUEM 3TO COOTBETCTBYET UX yJIEIbHOMY BECY B IPYIIIIE.
Hampumep:

- 20% kmuentoB (ToBapoB) natoT 80% oGopoTa UM NpuObLIH;
80% xnmueHToB (ToBapoB) MprHOCAT 20% 000poTa Wi NpUObLIH;
20% ommbok 06ycnosnuBaioT 80% moTeps;
80% ommnbok oOycnoBauBatoT 20% moTepsb;
20% MCXOIHBIX TPOIYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/IETIHS;
80% ncxoAHBIX TPOAYKTOB omnpeaesitoT 20% crouMocTi roToBoro uzaenus. [lostomy B cBsizu
¢ npuHuunoMm Ilapero ormeuaror cootBeTcTBue «80:20». B

mporecce paboTel MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemeru gocruraercs 40%

80% pesynpTaToB, octanbHbie 80% 3arpadeHHoro BpemeHu mnpuHocaT 20% oOmiero wurora.
CnenoBarenbHO, MEHEIDKEpY He 11eJecoo0pa3Ho OpaThCs cHavasa 3a camble JErkue aena. Heooxoaumo
MPUCTYIATh K PEIICHUIO BOIIPOCOB, COOOPa3ysICh C UX 3HAUYCHHEM.

Bormpocsr:

1. Kakyro npakTHUecKyo M0JIb3y MOKHO U3BJI€Yb U3 3HaHUS NpuHiuna [lapero?

2. Bo Bcex nu cinyyasx J€MCTBYET 3TOT NPUHLIMIT?

3. Kakwue emi€ BBIBOJIBI ISl IPAKTUYECKOM pabOTHI pOCCHIICKOTO MEHEHKEepa MOKHO CETaTh,
ucnonb3ys npuHimn [Tapero? O60cHYyiTe CBOM MPEIOKEHUS.

4. Ilpueaute npuMepsl AeiicTBUs 3aKkoHa [lapeTo U3 Balero JMYHOTO ONbITa

3ananne 3.

[TpoauarHocTupyiite m00yI0 IpobdIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITUYHBIX
nperpaj (TeXHUYEeCKHue OIIMOKH, BHEHIHHME (DAKTOPhl M ICHUXOJIOTUYECKUE MPEISATCTBHUA) Ha IIyTH
3P PEKTUBHOTO MIIAHUPOBAHUS BPEMEHHU

3amanue 4.
[TocTpoiiTe HHTEIIEKT KapTy MoJIydeHus: oOpa3zoBaHus B MHCTUTYTE. OOpasel mpriaraeTcs.
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[TpocmoTtp ¢puibMa o TaitM-MeHeDKMEHTY.

Bonpocs! nis 00cy:kieHus:

1. Ilepeuncnure OCHOBHBIE COCTABIISAIONINE TaliM-MEHEIKMEHTA

2. B kakux ciydasx cienyer ropoputh «Her»

3. Kak M0O>XHO paccyuTaTh CTOMMOCTh CBOEr0 BpeMeHU? J{71s uero Hy»Ha 3Ta BEJIMUYMHA.

Tema 4. PyKOBOACTBO M _JIWIEPCTBO (CUTYAUMOHHBIN M KOHTHHIECHTHBIA IOAX0AbI B
MEHe/IZKMEHTE)

Lenv 3anamus: yriiyoneHue 3HAHUM U yCBOGHUE CTYICHTaMU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIaJCHIE HaBbIKaMU IIPAKTUYECKOTO UCII0JIb30BAHUS TIOJIYUEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaLUAX.

Dopma nposedenusi — pa3BepHyTas Oecena-IucKyccus, pa30op Keic-cuTyaluii, CaMOCTOSITeTbHAs
pabora.

Bonpocuwl ons ob6cyscoenus:

1. PaccMmoTtpeHue NOHATHI «PYKOBOJICTBOY, «JIUJIEPCTBOY.

2. Ananu3 OCHOBHBIX TEOPUH JIUAEPCTBA.

3. DBrinonaHeHue 3a1aHUS K KOHKPETHOM CUTYalUH.

3aganue 1. Kommynukatunas urpa: «lleperopopbi»* (IoSICHHTeJbHAS 3aIIMCKA H METOIMKA
NPOBeIeHHUA)

Tloacnumenvhas 3anucka

KommynukatuBnass wurpa «lleperoBopel» HampaBjieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXXTPYIIIOBBIX OTHOLIEHWWA IPU COXPAHEHHM BBICOKOW IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoOMaHJaM. Takoro poja HWrpbl MOJCIUPYIOT YCIOBHUS, B KOTOPBIX TPYHIbI, oOnamas CBOUMH
WHTEPECAMU, BBIHYXKICHBI JECHCTBOBATh B CHUTYallMW MOJIHOW WM YACTUYHOW B3aMMO3aBHUCUMOCTH.
B3anm03aBUCHUMOCTh KOMAH]T 3aJa€TCA TEM, YTO Ka)KJas TPyMIla MOXET JOCTUYb CBOUX LIEJIEN TOJIBKO
[IPY YCIIOBUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3anmoneiicTBue KOMaH peanu3yeTcs Y4epe3 MHOTOCTOPOHHUE IEPETOBOPHI UX MPEICTABUTENEH,
BO BpEeMs KOTOPBIX JJOJDKHO OBITH BRIPAOOTAaHO B3aMMOIIpHeMIIeMoe penieHne. [leperoBopHslil mporece
B OTOM CJIy4ae HE TOJBKO MPUOOpETaeT OCOOBIM CTAaTyc, a HAYMHAET YIPABIATHCS MEKIPYIIIOBBEIMU
COLMAJIBHO-TICUXOJIOTHYECKUMU MeXaHU3MaMu. [IpeacTaBuTeNny OT rpynn CTaJKUBAKOTCA C CUTyallleH,
KOT'/Ia KOJUIGKTMBHOE PEIlIEHUE, MPUHATOE WX KOMAaHJ0M, He0OX0IMMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIOBUSIMU TEPETOBOPHOM cuTyaluu. Llenmn cpaBHUTENBHO JIErKO JOCTUTAlOTCS TOrJa, KOraa
YYaCTHUKH TIEPETOBOPOB TMPEACTABISIOT TOJNBKO CaMHX Ce0s, W CTAHOBATCS MPAKTUYCCKU
HEJIOCTHXKMMBIMU, €CJIM YYaCTHUKH HAYMHAIOT NIPEACTABIIATh HHTEPECH CBOUX KOMaH/.

[TeperoBopHBIi MpoIlecC MOXET OBITh MPOAHATU3UPOBAH C TOYKH 3PEHHS HCIIOH30BAHHBIX
MEepPEeroBOpHBIX cTpareruil. OAHONW WX HEMHOTHX KOHIICTIHHA, KOTOpPBIE OBICTPO OCBAMBAIOTCS

4 Marepuaisl 1€JOBOH UIPBI TIPEICTABIAIOTCS YYACTHUKAM B AyJIMTOPHH
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YYaCTHUKAMHU U HAYMHAIOT MPUMEHATHCS MU JUI OOBSICHEHUS MEXTPYIIIOBOTO MOBEJCHHUS, SBISETCS
MoJenb «ABOHHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac n P.KuimeH, B3sB 3a
OCHOBY CTEIIEHb OPUEHTAIMM YYAaCTHHKOB B3aUMOJICWCTBUS HA CBOM COOCTBEHHBIE MHTEpECHl M Ha
MHTEPECHI NapTHEPA (COXpAHEHHWE B3aMMOOTHOILIEHUI), BBIACIAIOT MATh CTPATErvil B3aUMOAEHCTBHUSA:
KOHKYPEHIIUS, YCTYIKa, H30eranue, KOMIPOMHUCC, COTPYIHUYECTBO.

B Tom ciyuae, ecnu Mmoaens K. Tomaca u P.Kunmena BBoauTcs 10 Hayaia Urpsl, TO UIpa sIBISIETCA
JeMOHCTpaIuel paboThl JOMUHUPYIOIIHNX CTpaTeruii. Eciu Moaens BBOAUTCS MOCIe 3aBEPIICHUS UTPHI,
TO MOJEIIb ABJIIETCS OCHOBOM aHaIM3a IIEPErOBOPHOIO MPOLECCa.

[lenbro nIpoBeAEHUS NPAKTUUECKUX 3aHATUI SBISETCS 3aKpEIUIEHUE TEOPETUUYECKUX 3HAHUU IO
JUcHUILINHE «MeHEIKMEHT.

Memooduxa npogedenus 0en080u uepbsl

[IpoBeneHue nenoBOi UIphl MpeAroiaraeT HeoOX0AUMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHHS
€€ YYAaCTHUKOB C TEOPETMYECKMMM U IPAKTUUECKUMH BOIPOCAMHU TMOJATOTOBKM M IIPOBEACHUS
po(heccHOHATBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIIUE Pa3 eIkl IGKIIMOHHOTO Kypca JUCIUTUTHHEI
«MeHeHKMEHT» - «PyKOBO/ICTBO U TUIEPCTBOY, « YTIPABIEHUECKUN TPY/ U €r0 0COOCHHOCTHY.

1. JlenoBas urpa paccuutanHa Ha 16 yyacTHUKOB, B CBSI3M C YeM ydeOHas Ipymia, y4acTBYIOIIas
B Ur'pe, 0JKHA ObITh pa30UTa MPONOPLUHUOHAIBHO UX yncity. Kaxaomy U3 HuX OyzieT npeioxkeHa oaHa
U3 poJiei, KOTopas NaeT MpaBO HAa WIECHCTBO B OJHOW W3 4eTbipex koMaHn. CreHapuil u oOrmas
uHboOpMaIMsA 1O JIEJOBOW Hrpe, M3JI0KEHHBIE BBIIIE, OMpeAessitoT 4 KoMmaHasl. Eciu ydyacTHHKOB
HEJOCTAaTOYHO JUISl TPOBEIACHMSI TIIOJHOIO  MOJEIMPOBAaHUS  KOJUIEKTUBHBIX  II€PETOBOPOB,
IIpelyCMaTpPUBAIOLIUXCS JAHHON UI'POH, TO pyKOBOJUTEI UTPHI (IIPENOaBATEIND) JOJKEH ONPEAETUTD,
KaKHe POJIM CIIEAYeT UCKITIOUUTh U (WIN) OOBbEAUHUTH C APYTUMHU POJISIMH.

[TosHBIN KOMIUIEKT OCHOBHOTO CLieHapus U o0uielt nHopMaIum pacipeaessieTcss Mexay BCeMH
y4acTHUKaMU J€I0BOM Urpbl. IIpu 3TOM Kaxa0My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 1
TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOJMMbIE JOKYMEHTHI;

0) UWHAMBHUIYAILHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXaHW3M» pAa3BUTHUSA IyHKTOB
«MHTEpechl — IOMETKAa MEPErOBOPOB — IMPEUIOKEHUS» 10 BCTPEUYM C APYTMMHU UJIEHAMHM CBOEH
KOMaH/pl.

OT KaXJ10r0 y4acTHHKA UTPBI TPEOyeTCs BHIIIOIHEHUE OTIPEACTICHHBIX MTPOLEAYP, PECIEeTYIONTIX
11€JIb BEIPAOOTKU COOCTBEHHBIX MO3UIIMI IO TPEACTABICHHOM B UTpeE Mpodieme.

2. B cBs3u € 3TUM KaXJAOMY YYaCTHHKY HEOOXOJMMO OIpPENeNIUTh, KAaKOBBI JOJDKHBI OBITH €ro
MHTEPECHl — TMPUHIMIBI N0 PEHICHUIO MPOOJIEMBbl M KAaKOBBI MOTYT OBITh TEKYIIHE pPa3HOTJIACHS,
BO3HUKAIOIIME B TMPOIECCEe YAOBICTBOPEHUS OOOIOHBIX HMHTEPECOB. BhIMONHEHNE YKa3aHHBIX
IpOIelyp CIeNyeT IPOU3BOAUTE 10 ONPEACICHHOMY IIPaBUITY, B TAONM4YHOM Gopme (cM. dpopma 1).

dopwma 1
HTepech - pa3HOIIacks - MHCTPYMEHTAPHi Pa3BUTHUS HO3UIIMK’
CobcrBennsle |[Ipeamer IepBonauans |Ilocnenyromyu |3aBepmatomy |Ilo3unus, no |Bo3moxnsie |IlocrneactBus
HHTEPECHI MIEPEroBOPOB | HBIE e e KOTOpOH YCTYIIKU COpBAaHHBIX
(mouemy?) (at0?) MPEJIOKEHUS | IPEUIOKEHUS | IPEATIOKEHHS | BO3MOXKHO IIEpErOBOPOB
(xak?) OTCTYILJIEHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3 HOCHGHOB&TGHBHOCTB YTEHHS 3aII0OTHCHHOM Ta6J'II/IIH>I - CJICBA HAIIpPaBO. OI[HaKO 3aIlI0JIHUTB €€ H€O6XO)_II/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ NOpAAKOBBIM HOMEpAM, YKA3aHHBIM BHU3Y Ka)I(,I[OI\/’I KOJIOHKH.
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3. Ilocne BBINOJHEHUS YKa3aHHBIX IPOLEAYP, T. €. CAMOCTOSITEIBHOTO H3YYEHHUS Ka)IbIM
YYaCTHUKOM JIE€JIOBOM WUIPBI U NOPYYEHHOM €My pOJIM B HEHM, YUaCTHHUKHU IPUCOCIUHSIOTCS K CBOUM
KOMaHJaM, I'/le B TEUEHHUE OIPEJEICHHOro BpeMeHU (10 90 MHHYT) NpPOBOAAT BHYTPUIPYIIIOBBHIE
IIEPETOBOPHI. 3/1ECH BBIACHAIOTCS MHAUBUAYAIbHbIE MHTEPECH KAXKIOTO UI€HA KOMaH/bl, KOTOPbIE OH
IIPEJCTABIISIET, HMEIOLUIME MECTO pAa3HOIVIACHS MEXJIy HUMHU 10 OIpPEIEIEHHBIM BOIpOCaM M
BbIpa0aThIBaETCS €MHAs TO3UIUS KOMaHIbl 1Mo oOmel mnpobieme (HOpMUPOBAHHS MPOrPAMMBI
pa3Butus T. Prpibaubero, KoOTOpyro (HO3MIMIO) WIEHBl KOMAaHJABI JOJDKHBI MPEJCTaBIATh Ha
MOCIEAYIOIUX KOJUICKTUBHBIX IeperoBopax. Takum o0pa3oM, NpoOBEIEHHE BHYTPHUIPYIIOBBIX
MIEPErOBOPOB SBJSETCS BAXXHEHITMM HEOOXOIMMBIM 3TAllOM MOJArOTOBKU MPOBEJCHUS 00Jiee IMUPOKUX
KOJUIEKTUBHBIX [1€PETOBOPOB.

PykoBoautens (mpenosaBaresns) A0KEH OKa3bIBaTh OIIPENEICHHYIO IOMOIIb YYaCTHUKAM UIPBI
B IIPOLIECCE MOJEINPOBAHNS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX UETBIPEX KOMAaHJ, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UI'PbI B COOTBETCTBUHM C UX possiMu. Ha 3ToT 3tan urpel orBogurcs 2,5
gaca. OJIHaKO, BO3MOXXHO, KaK HEKOTOPOE YBEJIMUYEHUE, TaK U YMEHBIIEHHUE BPEMEHU CO CTOPOHBI
pykoBoauTelNs (mperojaBaTensi), 0O0ycIOBIMBaeMOe 00pa30BaTeIbHON IIEHHOCTHIO JAHHOTO 3Tara
JEJIOBOU UTPBL.

B npouecce nmpoBeneHUs Urpbl, y4aCTHUKH JOJKHBI MCIIOJIB30BAaTh BCE 3HAHMSI, ITOJIyUEHHBIE U
YCBOEHHBIE TIPU HM3YyYEHHM COOTBETCTBYIOIIETO TEOPETUUYECKOIO Kypca, BKIJIIOYas IPEICTaBICHHE
UHTEPECOB, WM3BJICUYECHUE BBINOJbI, AKTUBHOE CIIyIIAHUE, HCIOJIb30BAaHUE JaHHBIX, IPEICTaBICHHE
NPEUIOKEHUH, COrjlacoBaHue — pa3pabOTKy TMpeUIoKEeHUH, paclo3HaBaHWE HAaIlpaBJICHUH
CONPOTHBIICHUS, CHUXEHHE COINPOTUBIICHUS, CTPYKTYpUPOBAHME HWHHOBALMOHHBIX IPEIIOKEHUM,
pa3paboTKy KOHIETITyaIbHBIX COTJIAIlIEHHH, NCIIOIb30BAHUE IPEBAPUTEILHBIX 00CYKICHH, pa3BUTHE
U TIOJ/IEP’KaHNE BBICOKOTO YPOBHS MPOIIETypHO-MaTePHATBHO-TICUX0JIOTHYECKUX YCIOBUH, TpeOboBaHHe
IIPEKPALLEHUS CIIOPOB U T. JI.

Ilo 3aBepiIeHNHN TOTO 3Tana Urpbl Ha KaXJ0€ NOJHOE MOAECIUPOBAHNE OTBOJUTCS OJUH Yac AJs
oOCyX/IeHUS U aHAJIM3a 3Tana MEeXJy YYaCTHUKaMHM, HO TIOJ] PYKOBOJICTBOM IIpENoAaBaTelis U (UiH) ¢
HCII0JIb30BAHUEM MHCTPYKIUH 10 aHAIN3Y.

4. Korma sra craauss oOmieil paboTel OyleT 3aBeplieHa, BCE€ YUYACTHUKH HUIPHl JIOJKHBI
BO3BPATUTHCS HA IJIEHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE IIEPETOBOPHI) U CECTh 3a CTOJI MIEPETOBOPOB HE
TOJIBKO C WICHAMHU CBOEH KOMaH/Ibl, HO M CO BCEMU WICHAMH T'PYIIIbI IO MOAETHPOBaHUI0. B puHanbHOM
CTaJlMU UI'PBl IPENoAaBaTeb (PyKOBOIUTEIND) NOJIKEH COACUCTBOBAThH IUCKYCCHUSIM, BOSHHUKAIOIINM B
Ipolecce IePEroBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE TIEPETOBOPOB.

3aBepIuaonM aKKOpAOM HPOBEACHUS IEJIOBOM UIPHI SBJSETCS BBHIPAOOTKA OKOHYATEIHHOTO
COTJIallIEHUs 10 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTEIBHO PEIIEHMsI CTOALIEH Iepe]l ydaCTHUKAMHU
npo6semMbl OPMHUPOBAHUS IPOTPaMMBbI pa3BUTHA T. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTH M KOJJIeKTHB. (CaMOMEHEIXKMEHT U  KOMaHA00Opa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBINA U TPOESKTHBIN 1MOIX0/bI B MEHEIKMEHTE)

Lenv 3anuamus: yriiyoneHue 3HAHUM U YyCBOGHUE CTYICHTaMU MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIaJCHIE HaBbIKaMU IIPAKTUYECKOTO UCII0JIb30BAHUS MOJIYU€HHbBIX 3HAHUN B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena, pa30op Kelc-CUTyaIui, caMocTosTeabHas pabora.

3aganue 1 Anaam3 npakrTunuyeckoil curyanun: «He TpaHxkupbTe 4YenoBeKo-4achbl Ha
COBCILIAHUS»

BoJIBIIMHCTBO KOMIIAHUM NPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLMM IO YIIPABJICHUIO KaIUTaIOM,
TpeOyroT yOeauTenbHOro 000CHOBaHMS JUIs IIOOBIX MHBECTUILINHN, YCTAHABIMBAIOT IIOPOTOBBIEC 3HAYCHHUS
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M THIATEIbHO MPOMHMCHIBAIOT MPAaBO pPACIOPSDKATHCS CPEICTBAMM B 3aBHCHUMOCTH OT paHra
PYKOBOJHTEIIS.

HaoOopoT, BpeMsi COTpYAHHUKOB pacxojyeTcst 0e3 orpaHuueHui. 3BOHKH, MEpencKa, BCTPEeUH,
TeJNEKOH(PEPEHINH ChEAI0T 110 HECKOJIbKY YacOB B JICHb.

VY Kaxa0oro ympasiieHIla, HO KOMIAHMM, MO CYTH, HHMKAK HE pErylIupyloT HX OOIIeHue.
BonpmuHCcTBO Opranuzanuii  BooOIne HE OTCICKMBAIOT, HA YTO YXOAUT BpeMs, H IOTOMY
HEYIMBHUTEIBHO, YTO €ro TPaTAT HENPOAYKTMBHO — Ha OECKOHEUHYIO IEpErucKy, HEHYKHbIC
BUJICOKOH(EPEHIINU U ITyCThIe coOpanus. Bee 3To mpsiMoii yOBITOK: Yachl, IPOBEICHHBIE HA COBEILAHUH
y HauyalbHUKA, OTHATH y KiMeHToB. LlTaThl pa3myTel, OOpokpaTHs IBeTeT, paboTa 3amemisercs,
noxozp! nanatoT. COTpyIHUKH BCe OOJIbIIIEe BPEMEHH MPOBOIAT B O0(HUCE, a TOJIKY HUKAKOTO.

TaiiM-MeHEDKMEHT OOBIYHO HANpaBJICH Ha JCHCTBHUS caMoro denoBeka. Koyuw ygar, kak He
YTOHYTh B AJIEKTPOHHOM IEpenucke, HE IMOCEHaTh Bce cOOpaHMS MOIpAN M Tak Janee. LleHHbIe
PEKOMEH/IAllUK, HO, YBBI, CIEJ0BaThb MM OBIBACT TPYIHO: 3aBEJCHHBIM B OpraHM3alyd IMOPSIOK
3aTSATHBACT, HA YEJIOBEKA CHIIIIOTCS MUChMa, COOOIEHUS, PUTTIAICHUS Ha BCTPEUYH, KOTOPbIE HENb3S
UTHOPUPOBATh — WHA4e OOMIATCS KOJUIETH, a To U Oobinoit 6occ. Ecnu i Bamield koMmanuu pabota
3aKITI0YAETCsl B HEMIPEPHIBHOM OOILICHUH, TO BHIOOPA MPAKTUYECKH HE OCTACTCS: IUIBIBUTE HA JPYTYyIO
CTOPOHY, KaK TOJBKO CMOXKeETE.

HexoTopble COBpeMEHHO MBICISIINE KOMIAHUU PEIIUTEIHLHO CMEHHUIIN OIXO0/1: OHH XOTSAT, YTOOBI
PYKOBOJUTEINN LIEHUIIN IParolieHHBIA pecypc BpeMeHHU U OepeHO UM pacropsbkanuch. CBON OrokeT
YacoOB OHHU IUIAHUPYIOT CTOJb JK€ TIIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHM3allMd HE TOJBKO
COKpATHJIM aJIMUHUCTPATHUBHBIE PACXOMbI, HO U BHICBOOOMIM BPEMSI PYKOBOJAUTENCH U COTPYAHUKOB,
CTUMYJUPOBAIN WHHOBAIIUH U B PE3yJbTaTe YCKOPHIHU POCT.

B unciax: Kak OpraHu3anuu TepsiloT BpeMsi

Ouau ['poys, ObBIMi renaupextop Intel, roBopmi: «Bbl ke He AomycTHTe, 4TOOBI KOJUIEra
BOpoBaJl 00opynoBanue u3 opuca? Tak He MO3BOIITE €My KpacTh Y ToBapHulei Bpems». Koneuno,
TAKOTO poJa KPaXH YacTO COBEPILAIOTCS HEYMBIIJICHHO. B KaneHJaph NPOHUKAIOT BCTPEUU H
coOpaHusi, KOTOpbIe HE BCETAa YAAeTCs YeTKO CIUIaHupoBaTh. CaMu cOOOM MOSIBIISIOTCS UHUIMATUBBI,
TpeOyrolie BHUMaHHs pyKOBOJICTBA.

Onnako ceiiyac KOMIIAHMM pPACHOJAraloT TAaKUMH HHCTPYMEHTAMH TalM-MEHEKMEHTa, O
KOTOPBIX MPEXJIe TPUXOAUIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIIOKEHHUST TIOMOTAI0T COCTaBHTh PACIHCAHHE, OTOBECTHTh COTPYAHHUKOB M OTCIEAMTH, KaK Te
pacxoayroT oOree Bpemsi OpraHu3aluu, T0 ecTh ee pecypchl. MOXHO BBISICHUTH, CKOJIBKO COOpaHHiA
MIPOBOJIUTCS B HEZIETIIO, B MECALL U B TOJ, I C KAKMUMH LIEISIMH, KaKHe OTAEIbl U KaKue JOKHOCTH Ha HUX
NPEJCTaBICHbl. OTH TPHIOXKEHHUS BBIABISIOT JaXe OIpE/AEICHHBIE MAaTTEPHbBI B OpraHU3aIUH,
HanpuMep, napajuienbHyi0 00paboTKY JaHHBIX 0, TOCIIE U BO BpeMst coOpaHus. Pazymeercs, kKoMmaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPHUBATHOCTH MEPEMUCKU U OOIICHUS: KOMY MPHUATHO OLIYINATh
NOCTOSIHHBIN npucMoTp bonbiioro 6pata! Tem He MeHee HHPOPMALINIO, KOTOPAs JaeT OOLTYI0 KAPTHUHKY
pacripeniesieHus Or0/pKeTa BpeMeHH, cOOupaTh HaJIo.

HenaBno Bain & Company mnpoBena uccienoBaHue OmJDKeTa BpeMeHH B 17 KpYIHBIX
KOpPIoOpanusax, MpUMEHUB aHanuTHUeckue nHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coBet
TUPEKTOPOB).

M BoT HamM riiaBHble HA0JIIOIEeHNS.

I{yHamu 3JIeKTPOHHOM NEepEeNMCKU. DIIEKTPOHHBIE KOMMYHUKAIMH, PACChUIKA U MEPEMUCKA, PE3KO
0JICIIEBEB, 3aMOJOHIIN padoydee MPOCTpaHCTBO. MHOIHE pyKOBOIUTENH HodydatoT o 200 nucem B
neHb — Oosee 30 THICSY B TOJA, a pPACHPOCTPAHEHHWE CHUCTEMBI OBICTPBIX COOOIIECHUH H
KpayACOPCHHTOBBIX NPUJIOKEHUH ycyryOmwnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpoHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHuTcsi, TO BO3HS € AJIEKTPOHHBIMH ITOCIAHUSAMH 3aiIMET Y pyKOBOJUTEIS
Oomee ogHOTO paboyvero JHS B HENENIO.
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Jloarue BeTpeun. PyKoBOOWTENM BBIHY)KJIEHBI y4acTBOBAaTh BO BCE OOJBLIEM 4YHCIE
MeponpusATHil. OT4acTH MPUYUHA B TOM, YTO PEXKHUM TEJIEJOCTyMa YIPOCTUI ydacTue. B cpennem tomn-
MEHeUKephI TpaTAT 0osiee ABYX pabouyuX JHEH B HeleN0 Ha KOH(EepeHIInH ¢ yJacTHeM Tpex Uih 0oJjiee
COTPYZIHHUKOB; B IefloM 15% BpeMeHH OpraHu3alMy pacxoJyeTcsl Ha 3TH MEpOIPHUATHS, U JOJs 3Ta
HEeYyKJIOHHO pacTteT ¢ 2008 roza. (cM. Bpe3ky « P (HeKT pacXoAsuIuxcsi KpyroBy).

OrpanuyeHHblii Kpyr odmenus. Berpeu 3a mocnennue Ba NECATUIETHS CTano OOJbIlIE, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTABUTENM JPYTUX KOMIIAHUM MM XOTs OBl JIpyrux
(GyHKIMOHATBHBIX CIyX0. M naxke eciny COBELIaHMs BBIXOAAT 3a TPAHMIBI OTJeNa, B HUX 3a4acTyiO
YUYacTBYIOT HE Te€ JIIO/IM, @ TOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MTPOUCXOAUT 0OMEeH HH(popMaIlieid, a He
oOcyx/ieHre U TIOUCK anbTepHaTuB. [1o OobIIeil yacTu BCe 3TH MEPOTIPUATHS HE TIOMOTAI0T Pa3BUBATh
COTPYJHHYECTBO.

Mpbl TakXke OTMETHJIM, YTO JIIOJM CTaJH YacTo OTBJEKAaThCs Ha coOpaHusx. B OGonbiimHCTBE
OpraHu3aliii, KOTOpbIE Mbl U3y4alld, YYaCTHUKH TO M JAEJO0 MOCHUIAJIH HJIM YUTAIHU 3JICKTPOHHBIC
MMchbMa MPsIMO Ha cOBellaHusX. B ogHoil komnanuu 22% NpoLEHTa MPUCYTCTBYIOIIUX B CPEIHEM
MOCBUIANIN TI0 MHUCHbMY KaXKJIble AECATh MUHYT. bojee Toro, pyKoBOAUTENN MOCTOSHHO 3aIIMCHIBAIOTCS
Ha JIBa OJIHOBPEMEHHBIX MEPOIPHUATHS, @ B MOCICAHUNA MOMEHT PEIIAaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. IlapamiensHas oOpaboTka wuH(popMau ¥ ABOHHOE OpPOHUPOBAHME CHUKAIOT
3pPEeKTUBHOCTh COOpaHUM, U OpraHU3alMyd HA3HAYAIOT JOMOJIHUTEIbHBIE MEPONPHUATHS, YTOObI BCe-
Taku JOOUTHCA pe3ynbTaTa. Ha MOTOJHUTENBHBIX BCTpEYaX YYACTHHUKHM €Ile OOJIbIIE OTBIICKAIOTCS M
TaK Jlajiee 10 6ECKOHEYHOCTH.

Hepocratok koHTposs. B OonbIIMHCTBE KOMIAHMKA BpeMsi KOJUIEKTHBAa HE OILICHUBAIOT B
JICHEKHOM BbIpaKeHUU. ECliM HayaabHUK el MPOBECTH coOOpaHue, ero MOMOIIHUK MM CEKpeTapb
pacchlIaeT MPUIJIALICHUS WM, OTBICKAaB OKHO B TpadMiKe KOJUIEKTHBA, MOMPOCTY M3BEIIAeT BCEX O
BcTpede. Hampumep, oOHapyXHB Kakyio-TO HpoOJeMy, CO3BIBAIOT LEJNbIM OTAEN, MpPOCST
MIPOAHATIM3UPOBATH CUTYAIMIO U TPEATIOKUTH MEPHI 10 pelieHnio. Kak mpaBuio, HUKTO HE YYUTHIBACT
3aTpar BPEMEHH H yX TeM 0oJjiee He MPOCUT pa3pelIeHus Ha IPOBEICHUE BCTPEUH.

Huurtoxublii BbIXoa. B HemaBHeM wuccienoBaHuu Bain Tom-MeHEXKEpbl OIEHWIN Ooliee
MOJIOBUHBI COOpaHMiA, Ha KOTOPBIX OHU OBUIH, KaK «HEI((EKTUBHBIC» MU «KpaiiHe Hed(pheKTUBHBIEY.
Tem He MeHee opraHM3allMMd PEAKO OICHMBAIOT IMPOJYKTUBHOCTb COBEIIAHUM, HE TOBOPS YK O
HaKa3aHUAX 3a Oecroie3Hble COOpaHMs UM Harpaiax 3a JeHCTBUTENLHO [IEHHBIE.

TpyaHo moacymMTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHHM MOKHO Obl1o Obl cOepeub. Harm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BBICBOOOANUTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT KECTKUI KOHTPOJIb BPEMEHHU.
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f * CTAHGAPTHIMPDOBA TS NPOUSCT
PPMSATIHA Dt dbi A,

TafAm- MEHELHMEHT HE NOMOMET HenaTopuie Komnanui NpolyioT HOB# NOGLOA ONpaeTcR * YCTAHOBH T @QMHLIA PACcnOPRLoK
PYKOBOLMTEBNAM, 8CM OH BXOGAT HOBRIA NOSXOL, OHK OeperyT Ha BOCRME NPHHLMNOE; COOpanMR;
B NPOTHBOPEHE € 00 LA MM BPEMR KAK JPAroUBHHLIR DBOYPC * POPMHPOBATE NOBACTKY AHR © BBECTH HONIMECTBEHHME NGRS
W TPEOOBAHMAMN ODTAHMIA LM U BAJYT CaOMET BPAMAHM CTONb HEXOMA W NPMOPHTETOR, METDLE R HAMEDEHHA BPEMEHHOA
HE LAC LAMAMHHDOB AN MO, HAaK * COCTRRANTS OI’_WEY BPE e N Hmjﬂﬂ wa m““‘-’m“‘"-
W fruancoBu A © My,
* NpopalaTeBaTy GHINSC-NNAN ATH CTPATEMMH NOMOTYT KOMNS
AMA AOGOTO NPOSKTE: HURM OF PARMTL PYKOBOAMTE NeR
* YNPOCTHTL OPICTRYITY DY, OF MOy L i W3 W BPEME,
* DACNPANENHTE OTRETCTREN HOCTL CHHINTE DARCCOgB H NO BWCMTR
30 HHBECTHUMK BPENEHN, NPOAYHKTHBNOCTS.

BOCEMb CTPATETYMH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMHM BCEpbE3 B3SUIHCHh 3a pelleHHue 53TOoM mpoliemMbl. OHH  COCTaBHIIU
opuIMANbHBI OIO/KET BpPEMEHM U pPACHOPSDKAIOTCS MM KaK IIGHHBIM PECYpCOM, Orpaxuas
PYKOBOAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, TOOMBAsCh MPOJIYKTUBHOCTH COOpaHHil M apyrux Gopm
cBsA3u. Ha ux nmpumepe Mbl BBIIBUIIM BOCEMbB IIOJIE3HBIX CTPATErHi.

Crporo or0upaiite BOnpochl MOBEeCTKH BeTpeuH. [Ipu3Hak HacTosAmiero auaepa — yMEHHE
BBIJICIIATh MPUOPHUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABIUIN cede, Ha UYTO HY)KHO TPaTHTh
BpeMs B IIEPBYIO OUEPEIb, & YTO MOXKHO OTJIOKUThH WJIM BOBCE IIPOUTHOPUPOBATD.

Mano KTo cpaBHHUTCS B MCKYCCTBE YIpaBICHHs BpeMeHeM ¢ MokoiHbIM CtuBoMm J[xoOGcom. A
CEKpET B TOM, 4TO OH ObLJT a0COJIOTHO 3allMKIICH Ha OJJHOH 11esin — ycriexe Apple. Pa3 B ro oH BEIBO3MI
COTHIO TOI-MEHE/DKEPOB KyAa-HHOyIb Ha KypOpT M MPOCHJI HUX COCTaBHThb CHHCOK W3 JECATH
MIPUOPUTETHBIX 33Ja4 Ha CIEAYIOUINi Toa. Bee ydacTHUKM OTYastHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouw ux uner. Ho J[xobc Opan Mapkep U BBIYEPKUBAI CEMb HIDKHUX MYHKTOB. «Ham mox cuiry
TOJIBKO TPW», — MOSICHSII OH, TEM CaAMbIM SICHO TIOKa3bIBas, 32 YTO KOMITaHUS OepeTcs, a YeM 3aHUMAaThCS
He craHeT. Tak /[xoOc oTcekan «Irym» M CTpaTerHuecKd UCIOIb30Bajl CaMbIX CHIIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHO. Temmbl MHHOBAlMi B KOMIIAHUM JAJIEKO IPEBOCXOANUIIN CPEIHUE
10 OTpaciy, U B utore Apple ObIcTpo caenanach OAHOM U3 OoraTelInx B MUpe KOMITaHUH.

CocraBbTe 01017KET BpeMEHH «C HyJs». MHOrME KOMIAHUM COCTAaBJISIOT ONEPAallMOHHBIN U
MHBECTULIMOHHBINA OI0/DKET KaXKIbIH IO/l C YUCTOTO JIMCTA, HE UCTIOJIB3YS KaK OTIIPABHYIO TOUKY OIOJKET
UCTeKIIero roja. Jlydyimme KOMIIaHUM Tak e COCTAaBIISAIOT U O10/DKeT BpeMeHH. OHU «(DUHAHCUPYIOT
HOBBIE COBEIIAHUS JIMILb 33 CYET OTKA3a OT YET0-TO, UTO YK€ HAXOJUTCS B I1yJIE MEPOIIPUATHII.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynannu 3aHs1 TOJDKHOCTh T€HIUPEKTOpa, OH
OoOHapyXWJI, YTO PYKOBOJICTBO KOMIAHUM TPATUT HAa BCTPEUM OYEHb MHOTO BpeMeHH. HeBeposiTHO, HO
€KEMECSIUHO JUIS «BEPXYILKI» KOMIAHUU — 35 4e0BEK — IIPOBOIMIIN LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX JTHEW 0OCYKIamu MpoTrpaMMy M MTOTH. DTH CECCHMM OOXOIMIUCh KOMITAHHMHM HEIEUIeBO —
J0pOXKe, YeM OHa MOorJia cede MOo3BOJIUTH B Ty TOPY.

B konune Mymnanu oOpaTuiicss K KOMaHae ¢ Mpoch00il olleHUTh 3()h(HEKTUBHOCTH PErysipHbIX
coOpaHUil ¥ MO UTOTaM OTCEAJ HEHY)KHbIE M COKPAaTHJI 3aTSHyThle. 3aMETHO IMOBBICHIIACH OTJaya
BpeMeHHU. PyKOBOJICTBO cTasio ropas3o Oosiee KPUTHYHO OTHOCHUTHCA K 3asiBKAM HA HOBBIC BCTPEUH.
XoTs meHexepoB Ford He mpocuim HEMPEMEHHO O0TKa3aThCs OT KAKUX-JIMOO MEPOTPHUATHMH, MPEKIe
4YeM Ha3HayaTbh HOBBIE, OHU CPa3y ’K€ MOYYBCTBOBAJIN, YTO UM BBIJIEJICH HEKUI BPEMEHHOM JINMUT.

Ceituac BMeCTO MATHIHEBHBIX ceccrii Ford mpoBoauT exeHeenbHbIe BCTPEUH 1o OLIEHKEe On3Hec-
-1aHa. Briciiee pyKoBOJICTBO KOMIAHUU YETHIPE-TIATh YaCOB 0OCYXKIAaeT CTpAaTerHYeCcKrue BOIIPOCH U
npoBepseT pe3ynbraThl. [loBecTka 1HS CTaHIapTHAsA, a MOTOMY U MOATOTOBKA K HeMy uzaeT B Ford mo-
HakaTaHOMY, Ojarojaps 4yemy yAajoch BBHICBOOOIUTH THICSYM PAOOUYHMX YACOB U COKPATHTH PACXObI
— Kak pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTBI HCKaJIM rocyaapcTBeHHble cyocuanu. [ToBbicuiics Temn
MPUHATHUS PEIICHUM, U YIYUIIHIOCh UX Ka4eCTBO, a 3HAUUT, yeKopuiics BbixoJ Ford u3 kpusuca.
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IIpopadartbiBaiiTe Ou3Hec-MJIaH st J000ro HoBoro mpoekra. Kommanum wyacrto
«3apaXKalOTCs» WHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroi. C BUIy Bce OHU
MHTEPECHbIE, HO OY€Hb HEMHOTHM CYXJIEHO JIOMTH JI0 KOHIIA.

Korna I'pu I'onnbepr cran reaaupekropom Newmont Mining, oH 0OHapyXui1 B KOMIaHuu 87
IIPOEKTOB pa3HOM CTENeHH TOTOBHOCTH. KaXIpIM 3aHUMANCS OJMH WIM HECKOJBKO YIIEHOB
UCTIOJITHUTEIBHOTO COBeTa. VHUIMATUBBI, HANPaBICHHbBIE HA MOBBIINIEHHUE 0€30MacHOCTH PadoT WM
3¢ deKTUBHOCTH OOBIYH, OBLTH HEOOXOIUMBI, HO OBLJIO MHOTO U COMHHUTENLHBIX — €CIIU MOJCUYUTATh
COOTHOILIEHHUE BJIOKEHHBIX CHJI U PE3yIbTATOB.

A dexT pacKopALMXCA KpYToe
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YtoObI COBIAIaTh C «3MUAEMHEN MPOEKTOBY, ["'onabdepr mpukaszan coCTaBUTh OM3HEC-TIAHbI IS
BCEX pa3pabaThIBa€MbIX M HaMe4aeMbIX HMHUIMATUB. OTHBIHE, MPEXKIE YEeM 3aHATHCS UYEM-TO,
PYKOBOJUTENIN TPOBEPSUIM IUTAH M CYHUTAIM, CTOUT JM OBYMHKA BBIICIKA. B KaXIOM MpoekTe
MIPOCUYUTHIBAJTIACH MPEATOIaraeMas BbIr0J1a U BCE PacXo/Ibl, BKIIIOUAs 3aTpaThl BPEMEHH, U Ha Ka)JIbIi
Ha3HAYaJIM OTBETCTBEHHOTO — TOI-MEHE/KEePa, KOTOPBIM OTYUTHIBAJICS O XOJI€ BHIMOJIHEHHS TJIaHa, a
TaK¥Ke Mo OI0JDKETY.

OTH Mepbl IPUHECTH pe3yabTaT. MHOTHE MPOEKTHI, 3aTesHHbIE emie 10 npuxona lonadepra,
ObUIN OTMEHEHBI, MOCKOJIbKY 10l HUIMU HE ObLII0 YOeIUTEeIbHOT0 OU3HEC-TIJIaHa, a KaKHe-TO He MPOIIUIN
«aamrty». Yepe3 Tpu mecsna mopTgoiano MHUIMATHB B Newmont COKpaTWiCs Ha TpeTb. Temnepb
KOMIaHUs TJIaBHBIM 0Opa3oM BKIJIAJbIBAla BPEMs B MOBBIIIEHHE OE30MAaCHOCTH U 3(PPEKTUBHOCTH
pa0or.

Ynpoctute CTPYKTYpy opranuzanuu. Yem Oonbiie ypoBHEH OTAENSET reHIUPEKTOpa OT TEX,
KTO HETMOCPEJCTBEHHO pPabOTaeT C KIMEHTaMH, TeM JOjblie UAeT MHopMamms M TeM TpyJaHee
NPUHUMATh pelieHne. Bee pykoBoaMTENM 3HAIOT 3TO, HO HE BCE JIENAlOT BRIBOALIL. U emie: MHOTHE He
[IOHUMAIOT, 4YTO KAXKIbIM JOIOJHUTEIBHBIA CylepBaii3ep — OTO JIMIIHHUE pPaCXOlbl, JAJIEKO
MIPEBOCXOAAIINE CTOUMOCTh CaMOM IITATHON enuHULIbI. [IpoMexXyToUHasi HHCTAHIUS OPTaHU3yeT CBOU
coOpaHus, ¥ 3HAUUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHUS, KTO-TO UX OLIEHUBATh, U KaXk/10€ cOOpaHue
MOPOXKAAET MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIN, YTO B CpPEAHEM INOSBICHHE HOBOTO
MeHeJKepa B OpraHu3alu Jo0aBisieT paboThl Ha MOJTOpa YelloBeKa — €ro craBka ruiroc emie 50%
BPEMEHHU OJIHOTO U3 MOJTYMHEHHBIX, a KaXKIbII TOTIOJHUTENIbHBIN BUIE-TIPE3UICHT CO3aeT padoTy UIs
2,6 yenoBeka. MeHEKEPOB U BUIIE-TIPE3UICHTOB COTPOBOXKIACT LENbIH «KapaBaH» MOMOIIHUKOB, OT
JIMYHOTO CEKpeTapsi 10 PyKOBOJUTENSI KOMaHIBI — U 3TO ellie 00JIble paboTsl U uzaepxek. (CM. Bpe3Ky
«Bo uTo o0oiifnercs eme OJuH PyKOBOJUTENbY.) Pab0oThl cTaHOBUTCS BCe OOJIbIIe, a BDEMEHH — BCE
MEHBIIIE.

[TockONbKY JHMIIHUE YPOBHU AIMHMHUCTPUPOBAHMS O3HAYAIOT JOTOJHUTENbHBIC MNpPSIMbIE H
KOCBEHHbIC H3JCPKKH, MOBBICUTH 3()(HEKTUBHOCTH PabOTHl MOXKHO, YIPOCTHB CaMy OpraHU3aIHIo,
npuyeM HaudaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcutet B bepkiau cTonkHyncs
C Cepbe3HBIMU (PUHAHCOBBIMU 3aTPYAHEHUSMHU: M3-32 HAKOMMBIIErocs JIepHUIMTa OIOKETa Y HEro
cpesam $150 muH. YUT0oOBI TIpOMHAHCHUPOBATH JEATEIBHOCTh, Ha KOTOPOW IEPIKHUTCS PEIyTalus
YHHUBEpCHTETa KaK y4eOHOTO U Hay4YHOTO IEHTpa, aIMUHUCTPAIIHS CTaJla HCKATh CIIOCOOBI COKPATHTh
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pacxonsl. Jlerom TOro XK€ rojga pekrop yHuBepcurera PoOept bupreHo mpemnoxxun mporpamMmy
yIAy4YIIEHUsT  ONEpAIllMOHHOM  JIeATENbHOCTH  KaJIpoBOH,  (UHAHCOBOHM,  HMH(pOpMAIOHHOM-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIyKO JUis Bcex 14 KoJulepked M cTa ¢ JIMIIHUM Kadenap
YHUBEPCHUTETA.

Bce 3t ciyxObl CTaHAAPTH3UPOBAIIM, YIPOCTHIIM, CHENATH MEXK(PAaKyIbTETCKUMH. ITO
MO3BOJIMIIO YAAJIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUYHBIX 3B€HHEB» U BHICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ymnpouieaue coeperiu yaupepcutery okojo $120 mun B roa. bepkiu Hayuuics
TPAaTUTh MEHBIIIE, a JIeNaTh OOJIbIIIE.

BeiaeqnTe OTBETCTBEHHBIX 32 BpEeMEHHbIE 3aTparbl. bOJBIIMHCTBO KOMIIAHMM HE
OTPaHUYMBAIOT KPYT JIOAEH, 00JIaIaloINX MPaBOM CO3bIBaTh coOpaHus. B pesynbrare — penieHus o
TOM, KakK JOJro TPOJUIMTCS 3acelaHhe, KOro IMO03BaTh M Jaxe O0M3aHbl JM IpUTJIalleHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4aCTyl0 NPUHUMAIOT HA HUXKHEM YPOBHE HepapXuu. Meponpusitus CTOAT
HEJICIIEBO, HO TIAHUPYIOTCSI OECKOHTPOJIBHO.

K nmpumepy, pyKoBOAUTENN KPYITHOTO MPOU3BOJCTBA HEJIABHO OOHAPYKWIM, YTO PETYJSpPHBIC
MOJIYTOPa4acoBbIC COBEIAHHSI MEHE/DKEPOB CPEIHET0 3BeHa 00xoasaTcs Oonee yem B $15 murH B ro. Ha
BOIIPOC, KTO CAaHKIMOHHUPOBAJI 3TU BCTPEYM, MEHEKEPHl HE MOIVIM JaTh BPa3yMHUTEJIBHOTO OTBETA.
«Huxkro... momomuuk Toma paccbuiaeT MpUIIAIeHue, U KOMaHJa coOupaeTcs». VHbIMH ClIOBaMH,
CEKpeTapro MIIQIIIECTO BUIE-IPE3UACHTA MO3BOJICHO TPATUTh $15 MITH M0 COOCTBEHHOMY YCMOTpPEHHIO.
Ecnu Obl peyp 1m1j1a 0 IPSMBIX Pacxoax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAAUTHCSA M 3HAYUTEIEHO
MEHBLIEH CYMMOM.

B npyroii mpou3BOJICTBEHHON KOMIIAaHUHM, C KOTOPOH MBI HEIABHO MPOBOIWIN padoTy,
PYKOBOJICTBO HAIILJIO JIBa MPOCTHIX CIIOCO0Aa COKPAaTHUTh MAJOMPOIYKTUBHBIE coOpaHus. Bo-mepBsix,
IIPOJOJKUTENIBHOCTD CPE3alIi C yaca JI0 I10JIydaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYaCTHUKOB — HE
6osee cemu. Tenepb, YTOOBI IPOBECTH BCTPEUY JUTMHHEE TOJIYTOPa YacOB WM C y4acTHeM OoJiee ceMu
YeJIOBEK, HaJl0 ObUIO MOTydaTh pa3pelieHre pyKOBOAUTEINS Ha IBa YPOBHS BBIIIE. 32 MOJT0Aa OIO/IKET
BPEMEHHU COKPATUIIN: B ICHEKHOM SKBHUBAJICHTE BBHIMTPHILI ObLIT paBEH 3apIljiaTe IBYXCOT COTPYIHUKOB.

Bo 410 oGohgerca ewe
OJIHH PYKOBOAWUTENb
¥ Kampono pyKOROMMTENS @CTh oMo KK OMn oDpabamiaanT NouTy W roToRAT

cOBOOHMA, TEK Y10 MX BDOMA TOME CASAYST YMHTHE AT, lemM Boiwe panr
¥ MeHegaepa, Tem SonbINe NOMOWHHKOE TRebyeTeA.
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CranapTusupyiiTe mpouecc NpUHATHS pelieHusi. Bo MHOTMX KOMIaHUSX MPOLIEYPHI U ITpaBa
npopaboTaHbl TaK IJIOXO0, YTO JIIOAM JIOJIbIIEe OOCYXKJAIOT KTO W YTO JOJDKEH peliaTh, 4YeM
HETMOCPEICTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pelIeHHs. B Takux ciaydasx UMeeT CMBICT BbIpabOTaTh
eIMHBIN JUI BCEH OpraHU3allui CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD MPUHSITUS PELICHUN
u cOepexer Bpems Ui JPYrux Aedi.

XopoluM MPUMEPOM MOXKET MOCIyxuTh Woodside, kpymnHeiiinas B ABCTpauil He3aBUCHUMAs
HedTerazoBast KOMIaHus. ['oamMu yrop Jenancs Ha «MaTpUYHBIN» MPUHLUI U COTPYAHUKU HE OBLITH



39

YEeTKO 3aKkperuieHbl 3a oTaenamu. Cucrema cnocoOCTBOBajia COTPYAHHYECTBY MEXIY pPa3HBIMH
MOJIpa3/IeICHUsIMU KOMIIAaHUM, HO TpaBa M IMOJOTYETHOCTh HE OBbUIM MpPOSICHEHBL. B pe3ynbrare Bce
OoJbllIe BPEMEHU YXOJWJIO Ha KOOPIMHHPOBAHWE JEWCTBUHM Pa3NUYHBIX OTAETIOB M (puiInasoB — u
COOTBETCTBEHHO Bo3pacTanu pacxonasl. B 2012 roxgy pykoBoactBo Woodside mpomucano psn
MPUHLUIOB, OJHO3HAYHO PACHpeAeiNB OOS3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXKIY Pa3HBIMH
MOJIpa3/ICICHUsIMHU, TEXHUYECKUMH CIIy)KO0aMu M INTa0-KBapTUPOW KOHIlEpHA. MHOTHE COTPYAHUKH
MPOILIN CHEIMATbHBIN TPEHUHT, OCBOMIM HOBBIC IPUHIUIBI paOOTHI U TIOHSUIM, KaK UX NPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHMTh HMCKYCCTBEHHBIE MPEISATCTBUS U YCKOPHUTH IMPOLECC MPHHATHS
pemieHui, Obla co3jaHa HEOOJbIIAs CETh «HABUTATOPOB» — TMPEACTAaBUTENCH pPa3HBIX OTAEIOB
KOMITaHHH.

Pesynprathl He 3acTaBuim ceOs kAarh. Pa3oOpaBHIMCh C BONpOCAaMH OTBETCTBEHHOCTH,
pykoBoauTenn Woodside 3amMeTHO o6nerymiv npuHsaTHe pemeHuii. COKOHOMICHHOE BpeMsi B OCHOBHOM
TPATAT Ha BHIMIOJHEHUE PEIICHHUH U BBISBJICHNE HOBBIX BOSMOXKHOCTEH pocTa.

YcTraHoBUTH eANHBIN pacnopsaaok. Hu ogHa KOMIaHUS HE MOKET BOBCE OTMEHUTH COOpaHHUs
—OHH NIOMOTAIOT HAIAXXUBATh COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE penieHus. Ho MOKHO 3aMeTHO
MOBBICUTH KAY€CTBO BCTPEU, €CIH COOMIOIaTh HECKOIBKO OUYEBHIHBIX HOPM.

* SlcHo mpomnuceIBaTh 1enu copemanus. B Intel y mo6oro cobpanust cpazy 0003HauaIOT 3a7qauu:
uHpopmanus 1o teme A, oocyxkaenue Temsl B, pemenue no teme C. 3By4uT mpocTo, HO Oiaromaps
TaKUM MepaM BCe MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJDKHBI IPUNTH.

* I'otoButh 3apanee. B komnanmm Ford Bce matepmansl misi exeHenenbHOM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YUYACTHMKHM MOTJIM O3HAKOMHTHCS C HHUMH /10 COOpaHUS U MEHBIIIE
BPEMEHHU TPAaTHTh Ha 0OMeH HH(pOpMaIuel yxe Ha caMOM COOpaHHH.

* Haunnate BoBpems. Ecim vacoBoe coOpaHHe HauWHAETCS BCETrO JIMIIb C MSATUMUHYTHBIM
OTO3/IaHUEM, KOMITaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux ciepax nesTenbHOCTH PyKOBOJICTBO TaKOTO HE MOTEpIesno Obl. * 3akaHUYMBaTh OBICTPO,
0c0o0eHHO eciH TOJKY He BuaHo. CtuB /xo6c TpeboBall «CMEHBI COCTaBa, €CIH BUAEN, YTO YIACTHUKU
SBUJIUCh HEMOATOTOBJICHHBIMU WMJIM MPOAYKTHBHOCTH 0OCYXaeHus, mnagaer. Koe-komy 3TO Ka3anoch
yepecuyp rpyobIM, HO TaK OH MPeIOTBpalall HalpacHble TPaThl BDEMEHU U JICHET.

Nudopmupyiite MeHemkepoB 00 uX 3arparax. [0BOpsAT, TO, 4YTO HEIb3s W3MEPUTH,
HEBO3MOXHO MPOKOHTPOIUPOBATh. OHAKO JHIF HEMHOTHE OPTaHU3aIlUH PETYIISIPHO U3MEPSIIOT TaKHe
CYIIECTBEHHBIE, CKa3bIBAIOUIMECS Ha TPOJYKTUBHOCTH MapaMeTphl, KaK MPOJODKUTEIBHOCTh W
MOCENIaeMOCTh COOpaHuil, 00BEMBI JEKTPOHHOH 1MOYTHl. be3 MOHUTOPHUHIa HEBO3MOKHO MOHSTH, HA
YTO pPAcXOAyeTcsl BpeMsi, U TPYIHO €ro OpraHu3oBaTh. A He 3Has TEKYIIMX IOKazaTeled 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH II€JICBBIE.

MHor#ue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHM MPOBOJAT HA COOpaHMSX C
Pa3HBIMHU KOJUIEKTUBAMHU U 110 pa3HbIM MOBOIaM. JIJIsl 3TOr0 JOCTaTOYHO 3aBECTH JIMYHBIHN €KeTHEBHHUK.
Hexotopble kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: MPEJOCTaBIISIOT
MeHeKepaM IMOJIHBINA OTYET O TOM «OpeMeHn», KOTOpOe T€ BO3JIAaraloT Ha KOMIIAaHUIO B BUZIE COOpaHMIA,
AIIEKTPOHHON TIEPENICKH U TaK Jlajee.

B Seagate HECKOJIBKO pYKOBOJUTENEH yYacTBYIOT B CHELMAIBHOM IpOrpaMMe: OHHU IOJIy4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COTIOCTABICHUU CO CPEIAHUM JIJIsl pyKOBOAUTENIEH UX YPOBHS. OTH
CBOJIKH IOMOTAIOT CKOPPEKTUPOBATh MPAKTUKY PabOTHI.

BPEMSI — CAMBbBIIN JPATOLIEHHBIA PECYPC OPTAHM3AIIMM, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakue NeHbrM HaM HH NMPHUKYIMUTh K CYTKaM ABaALATh MATHIM 4yac, HU BEPHYTb
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIIEHHONW TroBopwiIbHe. YToOBl Bama KomaHZa paboTaia Mo
MaKCUMYyMYy, HY’)KHO Oepedb JparolieHHOe BpeMs COTPYIHUKOB, COCTABIATh CTPOTH OI0JKET BpeMEHH,
NPUIIOKUTD YCHIIUA K TOMY, YTOOBI MHBECTHUIIMM BPEMEHHU MPUHOCWIM Balled KOMIIAHUU KaK MOKHO
00JIBIIYIO0 IPUOBLITD.

Bonpocs! pus 00cy:kieHus:

1. Kak paccunTarh CTOMMOCTh pab04Yero BpeMEHH, U JUIS Yero HYXHa 3Ta BeIUYrHa?

2. KakuMm 00pa3oM MO>KHO BBICBOOOUTH BPeMs, M JUISl UEro 3TO HE0OX0AMMO Jemarh?

3. Kak ycneBathb nenatb Bee?
4. Yto nenaere Bel, 17151 Toro uto 661 Y Bac 6bu10 10cTaTOYHO CBOOOAHOTO BpEMEHU?
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[Ipunoxenue 1. AHHOTALIMS
paboueii mporpaMmbl TUCIUTUTAHBI

AHHOTAIIUS PABOUYEH ITPOTPAMMBI JTUCIIATLIMHBI

[enp xypca — hopMHUpPOBAHUE Y CTYAECHTOB HEOOXOAMMOro 00bEMa KOMIIETCHIIUN, TPeOyeMbIX
IUIsL pealn3alMi OPraHU3aTOPCKUX U YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJIIONIUX YCKOPHUTH UX
npo(ecCHOHANBHYIO aJaNnTaluilo K JeSTeNbHOCTH B COBPEMEHHBIX OpraHu3auusx u 3(pQekTuBHOTO
B3aMMOJICHCTBHUS C KOJUIGKTMBOM B paMKax aKTyaJbHOTO IMPAaBOBOTO MOJS C COONIOJCHHEM HOPM
npodeccHOHaNBFHON U 00IeYeTI0BEYECKON ITHKH, M C YIETOM IOCIEAHUX JOCTIKEHUNA U TIepeoBOro
OTIbITA B 00JIACTH MEHEKMEHTA.

3amauu Kypcea:

— O3HAKOMUTH CTYACHTOB C UCTOKaMH (POPMHUpPOBAHMS YIMPABICHUECKUX UAEH M B3TJISI0B U MX
JNAJIBHEHUIIIEH HBOJIOLUEN B pa3HbIE UCTOPUYECKUE IEPUOABI B PA3IMYHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICIIHU C IIPOLLIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O MEHEIKMEHTa M J1aTh HpeAcCTaBieHHuE 00
MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYaJbHONM TEOPUU YIPABICHUS U MEHEIKMEHTA,
Y TIPAaKTUKU MEHEPKMEHTA B OPraHU3aIUAX PA3TUUHBIX (POPM COOCTBEHHOCTH.

— O03HAKOMWTh C BHEJPEHHEM HOBBIX MPHHLUIOB U METOA0B 3(P(PEKTUBHOTO MEHEIKMEHTA
Y KOOPAMHALMY JIEATEIbHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpPraHu3aLusix;

— O3HAaKOMHUTH C BHEAPEHHUEM HOBBIX IIPUHIUIIOB U METOJOB YIIPABJICHUSA KOJUICKTUBAMU JIFOACH
BO UMs TOCTHKEHHS BBICOKUX COLIMAILHO-DKOHOMHUUYECKHUX PE3YIIbTATOB.

- paccMOTpeTb HAayYHO-TIPAKTMYECKHE TOAXOJbl MU 00pa3ibl COBPEMEHHOIO YIpaBIICHUS,
JOMUHUDPYIOIIME B TOM HWIM HHOM COLUAIBHO-KYIBTYPHOH Cpele, HCXOAd U3 IPUHLHUIIOB
LUBUIM30BAHHBIX PHIHOYHBIX OTHOLLIECHUH.

B pe3ynbraTe 0CBOEHHS JUCHUIUIMHBI O0YYaIOUTHICS JOJDKEH:

3namo:

- 30 EeKTUBHOCTD UCTOIB30BAHUS CTPATETUH COTPYIHUYECTBA IS JOCTIKEHHSI TIOCTaBICHHOM
LIEJIH, OTIPEEIIATh CBOIO POJIb B KOMAH/IE;

- 0COOEHHOCTHU MIOBEACHHUS BBIJICJIEHHBIX rpymni JOJEH, C KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JEATEIBHOCTH;

— BO3MOJKHOCTH IPUMEHEHHUSI CBOMX PECYpPCOB U UX NPEIENIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX | T.J.), IJIsl YCIIEITHOTO BHITIOJIHEHUS MOPYYCHHOH paboThI;

— IOHUMAaTh Ba)XHOCTH INIAHUPOBAHUS MIEPCIEKTUBHBIX 1I€JIEN AEATEIbHOCTH C YUETOM YCIOBUH,
CPEICTB, JUYHOCTHBIX BO3MOYKHOCTEH, 3TAllOB KAPHEPHOT'O POCTA, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHS
JEATeNbHOCTH U TPeOOBAaHUN PhIHKA TPY/a.

Ymemes:

- NpeABUAETb  pe3yapTaThl  (IIOCIEACTBUS)  JUYHBIX  JEHCTBUH U IUIAaHUPOBATH
IIOCJIEOBATEIBHOCTD L1aroB JJIsl JOCTHXKEHHUS 3aJaHHOTO Pe3yJIbTaTa;

— pealn30BaTh HAMEUEHHBIE LENHU AEATEIBbHOCTU C YYETOM YCJIOBHH, CPEICTB, JUYHOCTHBIX
BO3MOXHOCTEH, ATAllOB KapbepHOTO POCTAa, BPEMEHHON IEPCHEKTUBBI Pa3BUTUS JEATEIBHOCTH
U TpeOOBaHMIA pbIHKA TPYAA;

— HCIOJIb30BATh MPEJOCTABIISIEMbIE BOBMOXKHOCTH U IPHOOPETEHHS HOBBIX 3HAHUH U HABBIKOB.

Bnaoems:

- MeTogamMH 3(PQPEKTUBHOTO B3aUMOJCHCTBUS C APYrUMH WIEHAMH KOMAaHJbl, B TOM 4YHCIE
y4JacTByeT B oOMeHe WH(oOpMalueid, 3HAHUAMU M OIBITOM, M TNPE3CHTALUU PE3yJIbTaTOB PAaOOTHI
KOMaH/ibl;

— OIICHKOM >(Q(EKTUBHOCTH HCIIOJIB30BAHUS BPEMEHHM M JIPYTUX PECypCOB IPH PEIICHUU
IIOCTABJIEHHBIX 33J]a4, a TAK)KE OTHOCUTENBHO TOJYYEHHOIO pe3yibTaTa.
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