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1. leaun u 3a1a4M OCBOEHUS TUCHUTLTHHbBI

Henbto ocBoenus muctuiuinHbl «IIpoekTHast AeATeNbHOCTRY SBIIsETCS (OPMUPOBAHUE
COBOKYITHOCTH TE€OPETUYECKMX 3HAHUN M NMPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C IOHUMaHUEM
pOJIM TPOEKTHOM JESITENbHOCTH B OpraHM3alli{, OCHOBHBIX IIOJIOKEHUH COBPEMEHHBIX
KOHLENIUI IPOEKTHON JeATeIbHOCTH; INPUOOpPETEHNE MPAKTUYECKUX 3HAHUW M yMEHUH,
HEOOXOMMBIX B JTANIbHEHIIEH MpodecCHOHaNBHOM AeITEeNbHOCTH.

3azayamMy OCBOEHUS NUCUUIUIUHBI «IIpoeKkTHas NesTenbHOCTD) SBISIOTCS:

- 03HAKOMJIEHHE C UCTOpHEH pa3BUTHS (POPM U METOJIOB MPOEKTHON AESATEIbHOCTH;

- U3y4EHHUE METOINYECKUX MOIX00B K pa3paboTKe KOHLEMIUU IPOEKTHOM AeATeIbHOCTH;

- 3HAKOMCTBO ¢ (popMaMu MPOEKTOB ¥ METOIaMHU UX Pa3pabOTKH ¥ ONTUMH3AIUY;

- U3y4eHHE UHCTPYMEHTapUs IJIaHUPOBAHUS U KOHTPOJIS X0/1a BBITIOJHEHUS POEKTa;

- IpuoOpeTeHNEe U Pa3BUTHE HABBIKOB UCCIIEIOBATEIbCKON U TBOPUECKOMN paboThI,

- (popMUpOBaHUE HABBIKOB KOMaHAHON pabOTHI;

- (opmupoBaHue HaBBIKOB PAOOTHI C TMPOEKTHOW MPOOIEMON: TMOWCK, IMOCTAHOBKA,
aKTyaJIbHOCTb, CIIOCOOBI petieHus, 3 (HeKTUBHOCTS;

- opMUpOBaHUE HABBIKOB MPE3EHTALIMU PE3YIbTATOB MPOESKTHON pabOTHI.

2. MecTO TMCHHUILIMHBI B CTPYKTYpe 00pa30oBaTeJIbHOM NMPOrpaMMbl

Hucuunnuna «lIpoexkTHas AesATEIbHOCTBY sBIsieTCs YacThio Moayns «lIpoektsl u
MPOEKTHAsI JAEATEIbHOCTb» U OTHOCUTCS K AMCHUMIUIMHAM o0s3arenbHOM uacTu Omoka bl
«ducuummuael (Moaynn)» ydeoHoro 1miaHa, cormacHo @I'OC BO st HanpaBieHUs TOATOTOBKH

38.03.05 busnec-uapopMaTuka.



3. Ilnanupyembie pe3yabTaTbl 00y4eHHs

Kon n Kon n HauMeHoBaHue ILnanupyemsble pe3ybTaThl
HAaUMeHOBaHHe HHAUKATOPA J0CTHKEHUS o0y4eHus
KOMIIETEHIIMH komnerenuun (MJAK)
VYK-2 Criocoben NYK-2.1 ®opmynupyer 3HATD:
OIIPENENATh K COBOKYITHOCTb 33J]a4 B paMKax
el pyr yi A P ° [TpunIUIIEI M

3a7a4 B paMKax
ITIOCTABJIEHHOM 1IEJIN
U BBIOMpAThH
ONTUMAJIbHBIE
CrocoObI X
pELIECHUS, UCXOIS U3
JNENCTBYIOLIUX
MPaBOBBIX HOPM,
HMMEIOIINXCSA
pecypcoB u
OTpaHUYECHUH.

IIOCTABJICHHOM LIEJIN ITPOEKTA,
pelieHne KOTOPhIX
obecrieunBaeT ee JOCTHKEHHUE.
NVYK-2.2 Onpenensier cBsizu
MEX/Ty TIOCTAaBJICHHBIMU
3a/1ayaMu, OCHOBHBIMHU
KOMIIOHEHTAMH MPOEKTa U
05KHMJIa€MBIMU PE3YJIbTaTaAMH
€ro peajau3aluu.

NYK-2.3 Beibupaet
ONITUMAJTHHBIE CITOCOOBI
IJIAaHUPOBAHUS, paclpeIeIeHus
30H OTBETCTBEHHOCTH, PEIICHUSI
3a/1a4, aHaIM3a pPe3ysbTaToOB C
Y4E€TOM JEHCTBYIOLINX
MIPaBOBBIX HOPM, UMEIOLIUXCSA
YCJIOBUI, PECYPCOB U
OTpAaHUYEHU, BO3MOXHOCTEN
WCII0JIb30BAHUSI.

VK-3. Criocoben
OCYIIECTBIISATh
COIIMAJIBHOE
B3aMMOJIENCTBHE U
pealI30BBIBATH CBOIO
POJIb B KOMaH/Ie

NVYK-3.1 Onpenensier cBoro
pOJIb B KOMAHJE, UCXOS U3
CTpAaTeruu COTPYAHUYECTBA IS
JOCTH>KEHHS TIOCTABIICHHOM
LEJIH, YYUTHIBasi 0COOEHHOCTH
NOBEJCHUS U UHTEPECHI APYTUX
Y4aCTHHUKOB KOMaH/IbI.
NVYK-3.2 [Tnanupyet u
aQHAJIM3UPYET MOCIEACTBUS
JIMYHBIX JICHCTBUM, acKBaTHO
OLICHUBAET UJIEU U
NPEATI0KEHUS APYTUX
YYaCTHUKOB JUISl IOCTUKEHUS
MOCTaBJIEHHOM LIeNU B
KOMaHJHOHU padoTe.

NVYK-3.3 OcymecTBisier oOMeH
uHbopMaIuei, 3HaHUSIMU |
ONBITOM C WJIEHaMH KOMaH/bl,
coOmrofast yCTaHOBIIEHHBIE
HOPMBI U IIPaBUJjia COLMAIBHOTO
B3aUMOJICHCTBUS, HECET
JUYHYIO OTBETCTBEHHOCTH 32
CBOM BKJIAJl B pE3yJIbTAT
KOMaHJHOU paOOTEHI.

METOIbI (POPMYITUPOBAHUS 3a/1a4 B
pamMKax MpOeKTa, a TAKIKE CIIOCOOBI
OpraHu3aIlik COBOKYITHOCTH 3a/1ad,
peleHre KOTOPBIX He0OXO0IUMO TS
JTOCTHKEHHS OOIIeH TeH.

° OcHoBBI
OTIpEIeNICHUs CBSA3EH MEX 1y 3a/1a4aMu,
KOMITOHEHTaMU IIPOEeKTa 1
pe3yapTaTaMy €ro peaau3aiu, 4To
nomoraet 3 ()EeKTUBHO yIPaBISTh
MIPOEKTOM U NPOTHO3UPOBATH €T0
YCIIELTHOCTb.

° CoBpeMeHHbIE
MCTOABI INIAaHUPOBAHUSA U
pacrpezienieHUs] 30H OTBETCTBEHHOCTH,
a TaKKe MOAX0/Ibl K BBIOOpY
OTNTUMAJILHBIX METOJOB PEIICHUS 3aa4,
BKJIIOYAs y4eT JEHCTBYIOIUX MPABOBBIX
HOPM, PECYPCOB M OTPAHUYECHHUI.

o CoBpeMeHHbIE
METO/Ibl IOCTAHOBKH 33/1a4 B HAYYHO-
HCCIIEIOBATENBCKOM, MPOEKTHOM 1
npodeccuoHaNbHOM e TENBHOCTH, a
TaKKe crenupruueckue Mmoaxo/ sl B
MPUMEHEHUH WH(OPMAITUOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
(MKT) mis morcka u BBIpAOOTKH HOBBIX
pelIeHUi.

. OCHOBEHI
KOMaH/THOW pabOThI, BKITFOYAS
MMOHUMAaHHE CBOCH POJIM B KOMAHJIE,
3¢ (heKTUBHOE COTPYTHUYECTBO U YUET
MHTEPECOB YYACTHUKOB JIJIs
JIOCTHIKEHMS OOIIEH IETIH.

[ MeTtoasl 0OMeHa
uH(popMalie, 3HaHUSIMHU 1 OTIBITOM B
KOMaHjie, COOMIoasi HOPMBI U paBUiia
COLIMAJILHOTO B3aUMOJIEHCTBHA, a TAKKE
CIOCOOBI MPUHATHSL OTBETCTBEHHOCTH
3a CBOM BKJIAJ B pe3yJbTar.

YMers:




OIIK-6 Cnocoben
BBITIOJTHSTh
OT/ICTbHBIC 3a7a91 B
pamKax
KOJUIEKTUBHOM
HAy4HO-
HCCIIEA0BATEIIHCKOM,
IIPOEKTHOM U yueOHO-
npodeccnoHaIbHO N
NESITETLHOCTH IS
MOWCKA, BBIPAOOTKH U
MIPUMECHCHHSI HOBBIX
pernieHuit B 06acTu
nH(}OpPMaLMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJOTUI

HOIIK-6.1 3naTts:
COBPEMEHHBIE METO/IbI
MOCTAHOBKH OTJEJBbHBIX 33124
B paMKax KOJIJIEKTHUBHOU
HAY4YHO-UCCIIEIOBATENBCKOM,
MIPOEKTHOW U y4yeOHO-
npodeccrnoHaTbHOM
NESITETLHOCTH JIJISl TIOUCKA,
BBIPAOOTKH 1 MPUMEHEHUSI
HOBBIX pELICHUI B 00J1aCTH
UH(POPMALMOHHO-
KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH.

HOIIK-6.2 YMeTb: 000CHOBATH
BBIOOD U OT/IETBHBIE 33]]a4H B
paMKax KOJUICKTUBHOM Hay4HO-
HCCIIE0BATEIIHLCKOM,
MIPOEKTHOM U yueOHO-
npohecCHoOHATBHOU
NESTETLHOCTH JIJISI TIOUCKA,
BBIPAOOTKHU ¥ TIPUMEHEHUS
HOBBIX pEUICHU B 00J1aCTH
nH(}OpPMaLMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTHI.

HNOIIK-6.3 BianeThb: HaBBEIKAMH
BBITIOJIHEHUS OT/ENIbHBIX 3aa4
B paMKaX KOJUIEKTUBHOM
HAay4YHO- UCCIIEIOBATEIIbCKOM,
MMPOEKTHOM U Y4eOHO-
npoeCCUOHAITBHOU
NEeSITeNIbHOCTH IS TIOUCKA,
BbIPaOOTKHU U IPUMEHEHUS
HOBBIX pEIICHHI B 00J1aCTH
nH(pOpMaIMOHHO-
KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH.

o @opMyJIMpOBATH
3aauu B paMKax MPOEKTa, BBISBIATH U
pacrpenensiTh 3a1a4u, KOTOpbIe
obecreyaT JOCTIKEHHE OOIIEH LeNH, U
obecreunBaTh UX KOOPAUHALIUIO.

° Onpenensts cBsi3u
MEXTy 3a1a4aMH, KOMITOHEHTaMH
MPOEKTA U OKUIACMBIMHU PE3yJIbTaTAMU,
YTOOBI UMETh YETKOE MPEJICTABIICHUE O
B3aMMOCBSI3SIX U CIIOCO0aX MX
ONTHMAJILHOTO YIIPABIICHUS.

o Bri6upats u
NPUMEHSTh ONTUMAaJIbHBIE CIIOCOOBI
IJIAHUPOBAHUS, PACIIPEICIICHUS
OTBETCTBEHHOCTH, PEILICHHUs 3a/1a4 U
aHaJIN3a Pe3yJIbTaTOB C YYETOM BCEX
JEHCTBYIOIUX YCIOBUN H
OTpaHUYECHUH.

° O1leHNBATH CBOIO
pOJIb B KOMaH 1€ U B3aUMOJAEHCTBOBATh
C IPYTMMH Y9aCTHUKAMH, C YI€TOM UX
WHTEPECOB U 0COOCHHOCTEH MOBEICHUS
U1 3 (HEKTUBHOTO COTPYIHUYECTBA.

o [InanupoBath u
aHAJIM3UPOBATH MTOCIIECICTBH
COOCTBEHHBIX NEUCTBUN B KOMaHIHON
paboTe, afeKBaTHO BOCIIPUHUMATH H
OIIEHUBATh MPEIOKEHUS IPYTUX
YYaCTHUKOB JUTsI IOCTHUKEHUS 001Ien
LIEJIH.

° OcCyliecTBIISITh
00MeH 3HaHUSIMH, HHPOPMAITUEH U
OTIBITOM C WJIEHAMU KOMAaH/IbI,
nojiepxkuBast 3pPpeKTuBHOE
B3aMMO/IeIiCTBHIE U cOOII0Aas
MPUHIIMIIBI KOJIJIEKTUBHOM
OTBETCTBEHHOCTH 32 Pe3yJbTaThl
paboTHI.

. OO00CHOBBIBATh
BBIOOD 3a/1a4 ¥ METOJIOB PabOTHI B
pamMKax MPOEKTHON AESITeTbHOCTH,
HCIIOJIb3YS] COBPEMEHHBIE MOIX0IbI U
pellleHus, CBA3aHHbIE C TPUMEHEHUEM
UKT.

Baajgern:

° HaBsikamu
3pPeKTUBHOTO (OPMYIUPOBAHUS U
yIIpaBJICHUS 3a/1a4aMH MTPOEKTa,
BKJIFOYAsi UX CTPYKTYPUPOBaHHE U




KOOpAUHAIHWIO IUId JOCTUIKCHUSA ueﬂeﬁ.

° Happixamu
YCTAHOBJICHUS U YIIPABJICHHUS CBI3SIMU
MEXKY 3a/1a4aMH, KOMIIOHEHTaMHU
MPOEKTa U pe3yJIbTaTaMU €0
peanr3anum, 4To MO3BOJISIET
MOJIEP>KUBATH IPOEKT B HY?)KHOM

pyce.

° HaBpikamu
WCIIOJIb30BAHUS ONITUMAJIBHBIX METO0B
IJIJAHUPOBAHUS U PACIIPEICIICHU 3a1a4
B IIPOEKTE C y4ETOM BCEX JIOCTYIHBIX
PECypCOB M OTpaHUYEHHUN.

° Hagsikamu BbIOOpa
CBOEH POJIM B KOMaHJIE U
COTPYTHUYECTBA C KOJUIETaMH, BKITFOYAs
y4eT UX MHTEPECOB U 0COOCHHOCTEH,
YTO CIIOCOOCTBYET TOCTHIKEHHUIO OOIIHNX
enen.

° HaBrixaMu o1ieHKH
JIMYHBIX IEHCTBUM U UX BIMSIHUS Ha
KOMaHJIHYIO paboTy, a TakKe
aJICKBATHOW OLIEHKH MPEIJIOKEHUN 1
UJer IPYyrux y4aCTHUKOB.

° Hasrpikamu oOMeHa
uH(pOopMaIed ¥ 3HAaHUSIMH B paMKax
KOMaHTHOW pabOoThI, COOIONas
STHUYECKHE HOPMBI ¥ COITUATBHBIC
IpaBUJIa, C OTBETCTBEHHOCTHIO 32 CBOM
BKJIaJ] B OOIIMIA pe3yJIbTarT.

. HaBrikamu
BBITIOJIHEHMSA 3a7a4 B KOJUIEKTUBHOM
Hay4YHO-UCCJIE0BATEIIbCKOMH,
MIPOCKTHOM M y4eOHO-
poeCCUOHAIBHOU NEATEITHHOCTH,
BKJTFOYas 23(HEKTUBHOE UCIIOJIb30BAaHUE
UKT nns moucka u BEIpaOOTKH HOBBIX
peUICHHUIA.







4. CTpyKTYpa 1 coAepKaHue TUCHUILIUHBI (MOIYJIs1)

4.1 O0bem qMCUMIIMHBI M BUABI Y4e0HOi padoThl

Buasbl yueoHoit

padoThI

Oo0Lem

B Yacax

B ToMm umncJie:

4 cemecTp

S cemecTp

6 cemecTp

7 cemecTp

OO61mast Tpy10€MKOCTh
JVCIATUTAHBI

288
(83.e.)

72
(23.e.)

72
(23.e.)

72
(23.e.)

72
(23.e.)

KonrtakTthas pabora
00yJaroIINXCsI C
MIPETo1aBaTeNIeM
(Bcero)

28

6

8

8

6

AynutopHas padoTa
(Bcero), B TOM 4ucCIe:

28

Jlexmmn

CemuHapsl,
MPaKTUYECKHUE 3aHITH

28

JlabopaTopHbie pabOTHI

Breaynuropnas pabota
(Bcero):

260

66

64

64

66

B TOM YHCIIE:
KOHCYJIBTAIIHS TI0
JUCLHUILINHE

CamocrosTenpHas
paboTta o0yJaronuxcs
(Bcero)

260

66

64

64

66

oOy4aromierocs

Bun npomexyTouHo arTecTanuu

3aver

3aver

3avyer

3a4dyer




4.2 TemMaTnyeckuii MJIaH JUCHUIIINHBI

HaumenoBanue pa3xejioB U TEM

Buabl yue6Ho# padoThl, BKJIKOYAs CAMOCTOATEIbHYI0 PadoTy
00y4YaKIIUXCSl M TPYA0EMKOCTh (B 4acax)

Komnerenuuu

PE3YJIbTATOB pCaJin3aluu IMPOCKTa

Bcero | U3 mux aynuropusie | Camoctosi | KypcoBas | KonTposabHa
3aHATHUSA TeJbHas pabora s1 pabota
= padora
= S =
g $ | BE
: = |55 |2
&) = | &2 | 23
= = o Q9 M
= =) L o
o 2 s ==
S 18 = | E3
< =T
= )
= -~
=
Tema 1. CymHocTh MPOEKTHOM 4 24 - - 2 22 YK-2, YK-3, OIIK-
JESTEIbHOCTH 6
Tema 2. IIpoekT 1 MpoeKTHbIE 4 24 - - 2 22 YK-2, VK-3, OlIK-
MaTepuabl 6
Tewma 3. )KusHeHHBI 4 24 - - 2 22 YK-2, YK-3, OIIK-
1 UKJI IPOEKTa, XapaKTePUCTHUKA €T 6
JTaroB
Tema 4. CoctaB u coaepkaHue 5 24 - - 4 20 VK-2, VK-3, OIIK-
TPaJAULUOHHBIX IPOECKTHBIX 6
MaTepuasoB
Tema 5. Peanu3zanus nmpoekra 5 24 - - 2 22 VK-2, VK-3, OIIK-
6
Tewma 6. [IpoexTHbI aHANTN3 5 24 - - 2 22 YK-2, YK-3, OIIK-
6
Tewma 7. 3aTparsl 0 MPOEKTY U UX 6 24 - - 4 20 YK-2, YK-3, OIIK-
(buHaHCUpOBaHUE 6
Tema 8. [IporHo3upoBanue 6 24 - - 2 22 YK-2, VK-3, OlIK-

6

10




Tewma 9. OtieHka MpoOeKTOB 24 2 22 VK-2, YK-3, OIIK-
6

Tema 10. AnbTepHATUBBI U BHIOOP 24 2 22 VK-2, YK-3, OIIK-

pOEKTa 6

Tema 11. HeonpeneneHHOCTb U PUCK B 24 2 22 YK-2, YK-3, OIIK-

YIPaBIEHUHU IIPOEKTAMM 6

Tema 12. MOHUTOPHUHT, TUarHOCTHKA 24 2 22 VK-2, YK-3, OIIK-

¥ DKCTIEPTH3a TIPOEKTOB 6

288 28 260

HToro mo aucuunanHe

11




4.3 Conepxanue IMCUMILTHHBI

Tema 1. CymHOCTb NMPOEKTHOM 1eATeJIbHOCTH

Mecro ympaBiieHMsT TPOEKTaMM B CHUCTEME MEHeMKMeHTa mnpeanpustus. Lemu
ynpasieHus npoekraMmu. [IpoexkTHbii moaxox K ynpasienuto. [IpusHaku npoekra. IIpoekT u ero
OKpYXEHHUE

Tema 2. [IpoeKT U MPOEKTHbIE MATEPHAJIBI

[Tonsarue «mpoekray. Tunosorust nmpoexkToB. [IpuHIUNEL, 1M U GYHKIUKA yIIPaBICHUS
npoekramu. [loTpebutenn mnpoekroB. llenn paszpaboTku mnpoekToB. OpraHu3alvoOHHbIE,
OTIEPAIIOHHBIE U BPEMEHHBIE paMKU TPOEKTOB. TpeGoBaHUs K TPOCKTHPOBIIMKAM, yIaCTHUKAM
1 IPOEKTHOM HH(pOpMAaLIHH.

Tema 3. 7/Ku3HeHHBbIN UK MPOEKTA, XaPAKTEPUCTUKA €ro 3TAN0B

[Tonatne <«oKM3HEHHBIM TWKI». Daszpl (dTambl, CTaAMH) NTPOEKTHOTO IHUKJIA W WX
XapaKTEPUCTHKU: TPEIUHBECTUIIMOHHAS, WHBECTUIIMOHHASA, JKCIUTyaTallMOHHas (a3a MpOeKTa.
3aBepIiieHrEe MPOEKTa. 3aKphITHE MPOeKTa. JIMKBUmAIMs MPOEKTa M HETaTUBHBIX COIHMAIBHO-
AKOJIOTUYECKUX TOCJIEACTBUN €ro peanu3anud. MeToIbl M CHOCOOBl YBEIHMYCHHS TEpHOJa
«TIOJIE3HBIX CTAJHI»

Tema 4. CocTaB u cojep:KaHue TPAAMIUOHHBIX POEKTHBIX MATEPHAJIOB

[TocnenoBarenbHOCTh CO3/IaHUS MPOEKTAa M XapaKTepUCTHKa ero yacteu. CTpykrypa
MPOEKTHBIX MAaTepHalioB U OCHOBBI UX cocraBieHus. Od¢uuuanbHas YacTh MPOEKTHBIX
MarepuanoB. JlonmonHutensHble Marepuanbl. ColepkaHHue TEXHHUYECKOW, KOMMEPUYECKOM,
WHCTUTYLIMOHAJIBLHOM, (hUHaHCOBOH, 9KOHOMHUYECKOMH, COITMAJILHOM, JKOJIOTHYSCKON
COCTAaBJISIOLLEH ITPOEKTA.

Tema 5. Peanu3anus npoexkra

Peanuzamus npoekrta. Drtamnbl peanu3anuu npoekta. OCHOBHBIE aCHEKThl pealn3aliu
npoekta. CpenctBa pazpaboTku ¢opmanbHOro miaHa. KoHTponb Haja peanu3anueil mpoekra.
OcHoBHBIE MEPOIIPUATHSI, 0OeCcTIeYnBalOIe KOHTPOJIb peann3alu npoekta. Beibop kpurepues
KOHTpOJs. OCOOCHHOCTH OpraHM3alMoOHHBIX (OpPM MPEANpUATHl pa3pabaThIBAIOMINX U
peanu3yroumx MpoeKT

Tema 6. IIpoexkTHBIN aHAIN3

[IpoextHblit ananuz. [ToHsTHE MPOEKTHOTO aHaNN3a, €ro ey U 3aAa4i. OObeKT N3y4eHHs
MpoekTHoro aHanmza. Crenuguka MPOEKTHOTO aHanmu3a. MeXaHW3M M METOAbl MPOEKTHOTO
aHaiu3a, €ro TUIoJorus, npuMeHeHne CocTaB NPOEKTHOrO aHajau3a. OTalbl aHalIu3a:
MpeABApPUTENIbHBINA, TEKYIINH, MOCHEAYIOmUd. AHAIU3 PEeaTu3yeMOCTH MPOEKTAa: BHEUIHUE U
BHYTpEHHUE (PaKTOPHI, BIUSIONINE HA IPOEKT, €ro peaan3yeMocTh U 3(pPeKTHBHOCTD

Tema 7. 3aTpaTsl 10 NPOEKTY U UX (PMHAHCHPOBaHHUE
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CocraBienue npoekTHOUM cMeThl. [IpoexkTupoBanne pecypcoeMKOCTH U 3aTPaTOEMKOCTH.
bromxkeT um OCHOBBI €ro COCTABJIEHMS IIPHU YyIpaBileHUU mpoekTamu. lIpouecc mnpoekTHOro
orokerupoBanus. @DopmupoBanue Orwopkera mnpoekTa. OrmpeneneHue NOTPEOHOCTH B
(UHAHCUPOBAHUH U JIOTIOJHUTEIHHON MOTPEOHOCTH B (pUHAHCHPOBAHWU TpoekTa. McTouHnKH
¢dunancupoBanus mpoekra. Crienudpuaeckue GopMbl PUHAHCHPOBAHUS IIPOCKTOB.

Tema 8. IlporHo3upoBanue pe3yIbTaTOB peaju3aluy MPoeKTa

PeanbHblli JIEHEXHBI MOTOK IO MPOEKTY M €ro crpykrypa. OCHOBBI COCTaBIIEHUS
MIPOrHO3HON (PUHAHCOBOM JOKYMEHTALMU MO MpOoeKTY. [IpOorHO3HBIN arperupoBaHHBIN OTYET O
JBUKEHUM JIEHEKHBIX CPEACTB IO MPOEKTY, OTYET O MPHUObUISIX M yOBITKAaX, arperupoBaHHbBIN
Oamanc mo mpoekty. PuHAHCOBas PeaTU3yeMOCTh MPOEKTa W €ro aJanTUBHOCTh. DPPeKT oT
MIPOEKTa. 3aBUCHMOCTb pPeanu3aluu MPoeKTa U 3¢ (deKTa no NpoeKTy OT METOJ0B U HHCTPYMEHTOB
(buHaHCUpPOBaHUS

Tema 9. Ouenka npoexkros

Oobmas cxema orneHku mnpoekTta. Cdepbl, (GaKTOpbl, KPUTEPUH OLEHKU IPOEKTA.
Kommepueckas, skoHomMudeckas, puHaHCOBas1, OI0/KETHAs OIIEHKa MpoekTa. Buabl puHaHCOBO-
SKOHOMHUYECKON 3(PPEKTUBHOCTH TPOEKTa. METOoabpl OICHKH MPOEKTOB. BimsHUE MpoekTa Ha
(bMHAHCOBO-PKOHOMUYECKOE COCTOSHHE MPEeANpUsTUs peanusyromero npoekt. MduHaHcoBas
aJanTUBHOCTb IIPOEKTA.

Tema 10. AubTepHATHBBI U BLIOOP MPOEKTA

Ouenka mnpoektoB. OlleHKa  KOHKYPUPYIOLIMX  NpoekToB. OuneHka MmakeToB
B3aMMO3aBUCUMBIX U B3aWMOJONOJHSIOIIUNA MPOEKTOB: MOAXOAbI, IPUHIHUIIBI, MeXaHu3M. Llenn
ornenky. OOmias cxema CpaBHEHHsS] M OLIEHKH MPOEKTOB. AHalHU3 albTEPHATHUBHBIX IPOEKTOB.
Br16op mpoekra.

Tema 11. HeonpeesieHHOCTb M PUCK B YIIPABJIEHHH NPOEKTAMU

Puck. Tunonorus npoekTHbIX puckoB. ClieHapHbIN MOJAX0J K YIPaBICHUIO TPOESKTHBIMU
puckamu. OlLleHKa YCTOMYMBOCTH IPOEKTA B YCIOBHUSAX HeolpeaesieHHOCTH. CucreMa MEeTO/I0B
yX0Jla OT MPOEKTHBIX PUCKOB. MeToabl GOpbOBI C MPOEKTHBIMU PUCKAMU. YUYET PHUCKOB MpHU
pacuete 3¢ dekTa ot npoekra. OCHOBBI ydeTa IPEMUH 32 PUCK.

Tema 12. MOHUTOPHUHT, IMATHOCTHKA U IKCIEPTU3A IPOECKTOB

[lonsiTHE MOHMTOpHMHIa, JAMArHOCTUKH, OSKCIEPTU3bl IIPOEKTOB: LIEIU, 3HAYCHHE.
OkcnepTHoe 3akiatodeHue. [lopsmok npoBeneHus skcnepTussl npoekra. OCHOBHBIE IpaBHIIA
SKCMEepPTH3bl NpoeKkTa. TpeOoBaHMSA K SKCIEPTHOMY 3aKIIOUEHHUIO. BiusHHE NpOEKTOB Ha
TEXHUKO-9KOHOMHYECKHE U (UHAHCOBBIE TMOKazaTenu mpeanpustus. KospduuueHTHbIH u
UHTETpaIbHBIN aHAJIN3 BIIMAHUSA IPOEKTa HA IIOKA3aTENM AEATEIbHOCTU MPENNPHUATHS U HX

OTPAKCHUC B SKCIICPTHOM 3aKJIHOYCHUU
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4.4. IlpakTHYecKkas MOArOTOBKA

[IpakTuueckass MOArOTOBKA peaM3yeTCsl IMyTEM NPOBEICHUSI MPAKTUYECKUX 3aHITHH,
MPEAYyCMAaTPUBAIOIINX y4acThe OOYYalOUIUXCsl B BBIMOJHEHUU OTHAEIBHBIX AJIEMEHTOB padoT,
CBSI3aHHBIX C OyAyIIeH mpodecCHOHATBHON ACITeILHOCTHIO.

O0mbem 3aHsaTH B POpME MPAKTUYECKON MOATOTOBKH COCTABIISIET 28 4acoB.

5. Y4ueOHO-MeTOANYECKOEe, HHPOPMAIIMOHHOE U MATEPUATbHO-TEXHUYECKOE
o0ecrneyeHue JUCUMUIIIMHBI

5.1 OcHoBHas1 uTEeparypa
1. Yopasnenue npoekramu: yueOHuk it 6akanaspos/ A. M. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; Pen. E. M. Porosa; Beicui. mik. s3xoHOMuKH, CankT-IletepOypr.

roc. 3KOHOM. yH-T . - M.: FOpaiit, 2014. - 383 c.
5.2 IIpogeccnonaibHbIe 0a3bI JAHHBIX U MHGOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMBbI

1. Buxunenus. [DnekrponHsiil pecypc]. — Pexum goctyma : ru.wikipedia.org

2. I'pynnma xommanuit [IMCO®T. [OnektpoHHbli pecypc]. — Pexum npocryna
www.pmsoft.ru.

3. MockoBckoe otaenenue Projekt Management Institute. [Dnexrponnsiii pecype]. — Pexxum

J0CTyIa : WWW.pmi.ru.

4, [Ipoext MT. [OnekTponHbIi pecypc]. — Pexxum moctyna : project.narod.ru.
5. ITpoexTHas nmpakTHKa [ DIeKTpoHHBIH pecype]. — Pesxkum gocTyma : WwWw.pmpractice.ru.
6. Communications Technology Innovations. [aexkrponnsiii pecypc]. — Peskum mocrymna :

www.ctitechnologies.ru.
7. Professional Projekt Management [DnektponHslii pecypc]. — Pexum npoctymna

WWW.pmexpert.ru.
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5.3 MartepuajibHO-TEXHMYECKOE U NMPOrpaMMHOe odecrieyeHne (JIMIEH3MOHHOE U CBOOOIHO

pacnpocTpaHsemMoe)
HanmenoBanme HaumeHoBaHue OcHallleHHOCTh Ilepeuyennb
AMCUUIINHBI CrenraJabHbIX crenraJbHbIX JIMI[EH3MOHHOT 0
(Moayas), MOMellleHU U MOMelleHU U NPOrpamMMHOI0
NPaAKTUK B | NMOMeLUeHUH IS MOMeIleHUH 1St odecneyeHusl.
COOTBETCTBHMHM C | CAMOCTOSATEJILHOM CaMOCTOSITEJIbHOM
y4eOHBIM IJIAHOM padoThl padoThI
51.0.27.03 KaGuHeT npoexTHol | YueOHble MecTa, Microsoft Windows XP
ITpoexTHas JEATEIIbHOCTU obopynoBanHble O10uHOM | Microsoft Office
JeSATENHEHOCT MeberbIo, KomMTbloTepamu | Kaspersky Endpoint

C BBIXOJIOM B CETh
WHTEpHET, pabouee MeCcTo
IpernojiaBarelns B COCTaBe
CTOJI, CTYJ, TyMOa,
KOMITBIOTEP
IPEenojaBaTes ¢
BBIXOJIOM B CETh
WUHTEPHET, JKpaH,
MYJIbTUMEIUHHBIA
MPOEKTOpP, TEMATHICCKUE
CTEH/IBI,

Mpe3eHTaIMOHHbII

MaTepua
Aynutopus s ydeOHbIE MeCTa,
CaMOCTOSITEIPHOW | 000pYy/IOBaHHBIC
paboThI 0J109HO MebenbIo,

KOMITBIOTEPaMH C
BBIXOJIOM B CETb
Nutepner,
MHOTO(YHKIIMOHATbHOE
YCTPOMCTBO

U1t OM3Heca
Koncynsrantliroc
AdobeReader

Cisco WebEx
NupopmannoHHo-
KOMMYHUKaIIUOHHAA
matdopma «Chepym»
OO0pa3zoBarenbHas
miatdopma
https://mospolytech-
tuchkovo.online/

6. MeTtoaudeckue YKazaHus AJs oﬁyqamumxca M0 OCBOCHHNIO JUCIHIUITJINHBI

6.1 3aHATHSA JIEKIIHOHHOT0 U CEMHMHAPCKOr0 (IPAKTHYECKOI0) TUIIOB

MeTtoanueckue YKa3aHusA I 3aHATHI JIEKIIMOHHOI' 0 TUMa. B X0/1€ TIEKIMOHHBIX 3aHATHI

o6yqa}0meMyc;I H606XOI[I/IMO BCCTH KOHCIICKTUPOBAHUC yqe6Horo MaTcpHraia, 06pa1uaTL

BHUMAHHEC HA KAaTCTOpPHUH, q)OpMy.TII/IpOBKI/I, PACKPBIBAOIITUE COACPIKAHNUE TCX UJIIN UHBIX SIBJICHUI

U TpOoLECCOB, HAYYHBIC BBIBOIAbI U IIPAKTUYCCKUC PCKOMCHIOAIHUU. HCO6XOI[I/IMO 3aaaBaTb

NpenoaaBaTeIi0  YTOYHAIOMHUE BOIPOCHI C MNCJIBIO YACHCHUSA TCOPECTUYCCKUX HOHO)KCHHﬁ,

pa3speiICHusA CIIOPHBIX CHTyaHHﬁ.

HenecooGpa3Ho ,Z[Opa6aTBIBaTB CBOM KOHCIIEKT JICKIINH, ACjiasi B HEM COOTBCTCTBYROIIIUC

3allMCH U3 OCHOBHOM U JIONOJIHUTEIBHOM JINTCPATYPHI, peKOMCH,Z[OBaHHOf/'I npenoaaBaTejicM U

MpPeIyCMOTPEHHON y4eOHOM MporpaMMOid TUCIIUILIHHBI.
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https://www.webex-russia.ru/
https://mospolytech-tuchkovo.online/
https://mospolytech-tuchkovo.online/

Meroauueckue ykazaHus s 3aHATUH  CEMUHAPCKOro  (IMPaKkTUYECKOro) THIA.
[IpakTHdeckue 3aHATUS TO3BOJISIIOT PAa3BUBATh Y OOYYAIOIIETOCS TBOPYECKOE TEOPETUYECKOE
MBIIIUICHHE, YMEHUE CaMOCTOATEIbHO HU3Yy4aThb JIMTEPATypy, aHAIM3UPOBATH IMPAKTHKY; y4yaT
4eTKO (POpPMYIIMPOBATH MBICIIb, BECTH IUCKYCCHIO, TO €CTh MMEIOT HCKIIOYUTEIHHO Ba)KHOE
3HAQYE€HHE B PA3BUTUU CAMOCTOSITEIIbHOTO MBIIIUICHHUS.

[ToaroroBka K MNpakTHUYECKOMY 3aHSATHUIO BKJIIOYaeT JaBa drtana. Ha mepBoM »sTame
oOyJaromuiicsl MJIAaHUPYET CBOIO CAMOCTOSITENIBHYIO pabOTy, KOTOpas BKIIIOYACT: YSICHEHHUE
3aJlaHUsl Ha CaMOCTOSATEIbHYI0 PadOTy; MOJ00p OCHOBHOM M JOMOJHUTENBHOW JIUTEpaTyphl;
COCTaBJICHUE IIJIaHa pPabOTHl, B KOTOPOM OIPEACIAIOTCS OCHOBHBIE ITYHKTHI MPEACTOAIIEH
noarotoBku. CocTaBieHUE TUTaHA AUCIUIUIMHUPYET U TOBBINIAET OPTaHU30BAaHHOCTH B padoTe.
Btopoit sTanm BKIIOYAET HEMOCPEACTBEHHYIO IMOATOTOBKY K 3aHSATHIO, KOTOpas HAYMHACTCS C
M3y4YeHUsI OCHOBHOM U JIOTIOJIHUTENbHOU muTeparypsl. Oco00e BHUMaHUE TIPH 3TOM HE0OXO0MMO
00paTUTh Ha COJEP’)KaHHE OCHOBHBIX TMOJIO)KEHUH W BBIBOJIOB, OOBSCHEHHE SIBJICHUN U (DAKTOB,
ySICHEHHE TPAKTHUYECKOTO TPHIOKEHUS PacCMaTPUBAEMBIX TEOPETHUYECKUX BOMpocoB. Jlanee
CJIeIyeT TOATOTOBHUTH TE3UCHI IS BHICTYIUICHUM 1O BCEM Y4€OHBIM BOTIPOCaM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM M0 TeMe, BHIHECEHHON Ha JAUCKYCCHIO (KPYTJIBIA CTOI), IPOAYyMaTh
MIPUMEPHI C IEJIbI0 00€CTICUeHUS TECHOM CBSI3M M3y4aeMOU TEMBI C peaabHOM )XKU3HbI0. [ 0TOBSICH
K JOKJIQJy WU BBICTYIUICHHIO B paMKaX HHTEPAKTUBHOU OPMBI (IUCKYCCHSL, KPYTJIBIH CTOJT), IPU

HEOOXOMMOCTH CIIEyeT 0OpaTUTHCS 3a IOMOIIBIO K TIPETIOIaBaTelIIo.

6.2. CamocTosiTesibHasi padoTa 00y4arommxcs

CamocrositenpbHass paboTa O0Oy4aromMXCs MPEIyCMOTpEHa YYEeOHBIM IUIAHOM  IIO
nucnuIuiHe B o0beMe 260 yacoB. CamocTosTeNIbHAS pabdoTa pean3yeTcsi B paMKax MpoTrpaMMBI
OCBOCHHS JUCIUIUIMHBI B CIICAYIOIUX (popmax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00pab0OTKa TeKCTa);

- MpopabOTKa TEMATUKUA CAMOCTOSITEIILHOU paOOTHI;

- HaIllMCaHUE KOHTPOJIBHOM palboTHI,

- mouck uHpopmarmu B cetu «VIHTepHET» U IUTEpaTypE;

- BBITIOJTHCHUE MHIMBUIyaIbHbIX 3aaHUM;

- MOJATOTOBKA K Cc/laye 3ayeTa.

CamocTosaTenpHas paboTa IPOBOAUTCS C IEIBIO:

- CUCTeMAaTH3allMH U 3aKPETUICHHUS MOTYYeHHBIX TEOPETUUECKIX 3HAHUHM U IPAKTHUECKUX
YMEHHI 00y4aroImuxcs;

- YTyOlIeHus U pacIiupeHUs TEOPETUYECKUX 3HAHUH 00YJarOIIUXCs;

- (GopMHUPOBaHHS YMEHHH WCIOJIH30BaTh HOPMATHBHYIO, MPABOBYIO, CIPABOYHYIO

JOKYMEHTAINIO, YYEOHYIO U CHIEIMATIBLHYIO TUTEpaTypy;
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- pa3BUTHA MO3HABATEIBHBIX CHOCOOHOCTEH M aKTUBHOCTH OOYYaroIMXCs: TBOPYECKOM
WHUIMATUBBL, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHM30BaHHOCTH; (opMupOBaHHE
CaMOCTOSITEJIBHOCTH MBIIUICHUS, CHOCOOHOCTEH K CaMOpa3BUTHIO, COBEPUICHCTBOBAHHUIO U
caMOOpraHu3aluy;

- Pa3BUTHIO HCCIIEI0BATENbCKUX YMEHUN CTYJICHTOB.

TexHoNOTHsI OpraHM3allii  CaMOCTOSITETIBHON  pabOThl  OOydYaroOIIMXCSl  BKJIIOYAET
WCTIOJb30BaHNE WH(POPMAIMOHHBIX W MAaTEPUAIbHO-TEXHUYECKUX pPECcypcoB: OMOIMOTEKa C
YUTAJIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl ¢ BO3MOKHOCTBIO paboThl B MHTEpHET, aynuTopun
JUIS CaMOCTOATEIbHON PadOTHI.

[lepen BeImonHEHHEM OOyYarOMIMMKCS BHEAyIUTOPHON CaMOCTOSATENBbHON paboThI
MIpenoaBaTeslb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBIMIOJIHEHUIO 3a/laHUsl, KOTOPBIA BKIIOYAET
Lenb 3aJaHus, €ro CoAep:KaHWs, CPOKU BBIIIOJHEHUS, OPUEHTHUPOBOYHBIN 00BEM pabOTHI,
OCHOBHbIE TpeOOBaHUs K pe3yabTaTaM pabOThl, KPUTEPUHU OLIEHKH.

CamocTtosaTenbHas paboTa MOXET OCYIIECTBISATHCS HWHAWBUIYAIbHO WM TpyHIamMu
oOyuaronuxcs B 3aBUCUMOCTH OT LM, 00beMa, KOHKPETHOM TeMaTHKH CaMOCTOSITEIbHOMN
paboTHI, yPOBHS CJIOKHOCTH, YPOBHSI YMEHUIN 00YJarOIITUXCS.

KoHTposs caMocTosTeIbHOM paboThI CTYICHTOB IPEAYCMATPHUBAET:

-COOTHECEHHUE COAEP KaHUS KOHTPOJIS € LETSIMH 00y4eHUS;

-00BbEKTUBHOCTb KOHTPOJIS;

-BAIMAHOCTh  KOHTPOJIA  (COOTBETCTBUE NPEABABISEMBIX 3aJaHUM  TOMY, 4TO
IIpearosaraeTcs IpoBEPUTh);

-nudepeHIalnio KOHTPOJIbHO-U3MEPUTEIIbHBIX MaTEPUAIIOB.

@DopMbI KOHTPOJISE CAMOCTOSATENBHON pabOTHI:

-IIPOCMOTP U IIPOBEPKA BBINOJIHEHUS CAMOCTOSTEIbHON pabOThI IPENOgaBaTeNIeM;

-OpraHu3alys CaMOIPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOIO 33aJaHUs B TPYIIIIE;

-00Cy)K/JIeHHE Pe3yJIbTaTOB BINOJIHEHHON pabOThl HA 3aHATHUH;

-IIPOBEJCHHUE MUCBMEHHOTO OIIPOCa;

-IIPOBEJCHUE YCTHOIO OIpOCa; OpraHu3auus U IPOBEIECHUE WHIUBUAYAJIBHOIO
coOeceJOBaHMS;

-OpraHu3anys U IMpoBEACHUC CO6€C€I[OB3.HI/I$I C rpynnoﬁ.
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7. MeToan4yecKue peKOMEHIalMU 10 00y4YEeHHUI0 JIML C OTPAHUYCHHBIMH

BO3MOKHOCTAIMH 3I0POBbS 1 HHBAJIN/0B

OOyuenne Mo JUCHUTUIMHE 00yYaromuXcs ¢ OrPaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbSI
(manee — OB3) ocymecTBIseTCSA C YYETOM OCOOCHHOCTEH ICHXO(H3NYECKOTO Pa3BUTHS,
WH/IVBHYAIbHBIX BO3MOXXHOCTEH U COCTOSTHHSI 3I0POBbsI TAKUX 00YUJaAIOIINXCH.

ConepxaHre 00pa30BaHHUS W YCIOBUS OpraHu3anuu oOydeHus, obOyuatomuxcs ¢ OB3
OTIPENIENAIOTCS aTaTHPOBAHHOW 00pa30BaTENFHONW MPOrpPaMMOM, a JJIsl MHBAIMIOB TaKXkKe B
COOTBETCTBUH C MHAWBUAYAILHOW POTPAMMO# peadiInTaluy HHBATUIA.

OcBoenne nucHuIUIMHBL oOydaromumucs ¢ OB3 Moxer ObITH OpraHM30BaHO Kak
COBMECTHO C JPYrUMH OOYyYarOIMMUCS, TaK ¥ B OTAENBHBIX Trpymnmax. l[Ipenmonaratorcs
CHelHalbHbIe YCIOBUS Ul OJydeHHs: oOpa3oBaHus oOydaromumucs ¢ OB3.

[Ipodeccopcko-nienarornyecknii CoOCTaB 3HAKOMUTCS C TICHUXOJIOTO-(DU3UOJIOTHIECKUMU
0COOEHHOCTSIMU oOyuaromuxcs MHBaIMIOB U aull ¢ OB3, uHAMBHIyadbHBIMH HpOTpaMMaMiu
peaduIMTaIllMi UHBATHIOB (MIPU HAJTHYHH).

B kypce mpearoiaraercsi HCTOIb30BaTh CONMAIBHO-AKTHBHBIE H Pe(ICKCHBHBIE METOTBI
oOyueHusl, TEXHOJIOTUM COLMOKYJIbTYpHOH peaOuiauTaluu C IENbl0 OKa3aHWsl IMOMOUIM B
YCTaHOBJICHUH MOJHOLIEHHBIX MEXINYHOCTHBIX OTHOIIEHUHN C IPYTMMH CTYAEHTaMH, CO3/IaHUU
KOM(OPTHOTO TCHXOJIOTHYECKOTO KJIMMara B CTyaeHYeckoil rpymme. I[logbop m pa3paboTka
y4eOHBIX MaTepuaioB MPOU3BOAATCA C YYETOM MPEIOCTaBICHHs MaTepualia B paszIHMYHbIX
dbopmax: aynuanbHOW, BU3YaIbHOW, C HUCIIOJIb30BAHUEM CIIEHUATbHBIX TEXHHUYECKUX CPEJICTB U
MH(OPMALIMOHHBIX CUCTEM.

OcBoenne aucuurmuabl unamu ¢ OB3 ocymiecTBiaseTcss ¢ UCHOIB30BAaHUEM CPEICTB
oOyueHuss o0OIIEro ¥ CHEHUAIBHOTO Ha3HAueHUs (IEPCOHAIBHOTO U  KOJIJICKTUBHOTO
WCI0JIb30BaHusA). MaTepuaabHO-TEXHHUUECKOe 00ecreueHrne mpeycMaTpUBaeT IpUCIocoOIeHne
aynuTopuil K HyxaaMm aun ¢ OB3.

dopma IpoBeACHHS aTTECTAIlMK AJs CTYACHTOB-UHBAINIOB YCTAaHABIMBACTCS C YY€TOM
UHAMBUIYAJIbHBIX NcUX0(pu3ndeckux ocodennocrei. s crynentos ¢ OB3 npexycmarpuBaercs

AOCTYITHad (l)opMa npeaoCTaBJICHUA 3aJJaHU# KaK OLIEHOYHBIX CpCACTB, 4 UMCHHO!

— B II€YaTHOM WK 3JICKTp0HH0171 (bopMe (I[J'ISI JIAI ¢ HApYIICHUAMHU OIIOPHO-ABUTAaTCIIBHOT'O

amnmapara);

— B 1medaTHOH ¢(opmMe WIM DBIEKTPOHHOW (opMe ¢ yBEIMUYEHHBIM MIPUPTOM U

KOHTPACTHOCTBIO (17151 JIUI] C HAPYLICHUSMU CIIyXa, PeUH, 3peHHsl);

— MCTOAOM YTCHHA aCCUCTCHTOM 3aJaHHA BCIYX (I[J'ISI JIMI] C HApYIICHUAMUA 3pCHI/I}I).
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CryneHTaM C MHBAJIMJHOCTBIO YBEJIMYMBAETCS BpeMs Ha IOATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOTPOCHL. [l TakuX CTYAGHTOB IpeaycMaTpuBaercs JocTymHas (opma
IIPEIOCTABJIEHNS OTBETOB HA 33aHUs, & UMEHHO:

- MIMCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMIIbIOTEpE (VI JIUL C HAPYLICHUSIMU
cilyxa, peun);

- BBIOOPOM OTBETa M3 BO3MOXHBIX BAPHAHTOB C MCIIOJIb30BaHUEM YCIYT aCCHUCTEHTa (VIS
JIMI] C HapyIIEHUSIMU ONIOPHO-/IBUraTENILHOTO ariapara);

- YCTHO (/17151 JIULL C HAPYIICHUSIMU 3pEHMSI, OTIOPHO-IBUTATEIBHOTO aIlrapara).

- NPy HEOOXOIUMOCTH JUIsi OOYyYalOIMIMXCS C MHBAIMIHOCTBIO MPOIEAypa OIICHUBAHUS

PE3YIBLTATOB O6y‘ICHI/I$[ MOXKET NPOBOAUTHECA B HECKOJIBKO 3TAIlOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEACTB
JJIS TEKYIIEr0 KOHTPOJISI M POMEKYTOYHOM aTTeCTAluM
MPH U3yYEeHUH TUCHUILIMHBI
b1.0.27.3 IIpoexkTHAasi 1eATEJILHOCTH

r. Mocksa, 2025
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1. ITacnopTt poHIa OLIEHOYHBIX CPEACTB

KoHnTpoanpyemsl Kon u HanmMeHoBaHMe Nupuxarop | HaumeHoBaHu
€ pa3jeJibl (TeMbl) KOMIETEeHIHH JOCTH:KEHHS] | € OI[EHOYHOI0
AUCHUTLTAHBI KOMIIeTeHIH cpeacTBa
"

Tema 1. YK-2 CnocobeH onpenensiTe Kpyr NYyK-2.1 Ompoc,
Konnenmus 3a1a4d B paMKax rmocrasienHoi nemu | MYK-2.2 JIOKJIaJIbl 110
yIpaBiIeHUs ¥ BBIOMpaTh onTUManbHbIe criocoOsl | MYK-2.3 TeMe, TeCT,
IIPOEKTaMHU UX PELICHUs, UCXOI U3 NYK-3.1 3a4eT

NEUCTBYIOUIUX MTPABOBBIX HOPM, NYK-3.2

MMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

VYK-3. Crioco6eH ocyIecTBIsITh NOIIK-6.2

COLIMAJILHOE B3aHMO/ICICTBHE U NOIIK-6.3

peaIn30BBIBATH CBOIO POJIb B

KOMaH/Ie

OIIK-6 CniocoOGeH BBITIOJHATH

OTJICIbHBIC 33]Ja91 B PaAMKax

KOJIJIEKTUBHOW HAay4HO-

HCCIIEIOBATENBCKOM, MPOEKTHON 1

yaeOHO- TIpo(decCHOHATBEHOM

NEeSITeNTIbHOCTH IS TIOUCKA,

BBIPAOOTKHU Y IPUMEHEHHSI HOBBIX

pernieHuii B 06s1acTu

WH(POPMAITMOHHO-

KOMMYHHKAI[MOHHBIX TEXHOJIOT U
Tema 2. OcHOBBI VYK-2 CriocobeH onpenenstb Kpyr NYK-2.1 Ompoc,
YIpaBJICHUS 3a/1a4 B paMKax noctasieHHou nenu | UYK-2.2 JOKJIaJbI I10
MPOEKTAMH ¥ BBIOMpATh onTUMaibHbIe ciocoobl | UYK-2.3 TeMe, TeCT,

WX peIIeHUs, UCXOIS U3 NyK-3.1 3a4er

JEHCTBYIONTUX TIPABOBBIX HOPM, NYK-3.2

UMEIOIIHNXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

VYK-3. CnocobeH ocyIecTBIsTh NOIIK-6.2

COILMAJIHOE B3aUMOJIEUCTBHE U HNOIIK-6.3

pean30BbIBATh CBOIO POJIb B

KOMaH/Ie

OIIK-6 CriocoOeH BBITIOTHSATh

OTJIeTbHBIC 33]]aUl B PaMKax

KOJJIEKTUBHON Hay4YHO-

UCCIIEI0BATENIBCKOW, IPOEKTHON U

yueOHO- podhecCHoHANBHOM

NeSITeNLHOCTH IS TIOUCKA,

BBIPAOOTKHU U IPUMEHEHUS HOBBIX

pemieHuit B o0nactu

UH(pOPMAIIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOT U
Tema 3. YK-2 Cniocoben onpenensth Kpyr NYK-2.1 Ormpoc,
MexnyHapoasblie 3a/1a4 B paMKax nmocraBieHHou nenu | UYK-2.2 JOKJIaabl 11O
CTaHJApThl U 1 BeIOMpaTh onTUMaibHbIe criocoOsl | MYK-2.3
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cepTu(dUKanus B WX PEILICHUS, UCXOI U3 NYK-3.1 TeMe, TECT,
obnactu JEHUCTBYIOLIMX MIPABOBBIX HOPM, NYK-3.2 3auer
yIIpaBIICHUS UMEIOIINXCS PECYPCOB U NYK-3.3
MPOEKTaMU OTpaHUYCHUH. NOIIK-6.1

YK-3. Cnoco6eH oCyIecTBIsATh NOIIK-6.2

COLIMAJILHOE B3aUMO/ICHCTBHE U NOIIK-6.3

peann30BBIBATH CBOIO POJIb B

KOMaHJ1e

OIIK-6 CnnocoOeH BBITIOJIHATH

OTJIENIbHBIC 33714 B paMKax

KOJUIEKTUBHON HAay4HO-

HCCIEA0BATENBCKOM, IPOEKTHON U

y4eOHO- po(decCHuOHATBHOM

JeITEeTHbHOCTH IS TIOUCKA,

BBIPAOOTKU M PUMEHEHHS HOBBIX

penieHuit B 06sactu

nH(}OpMaLMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOT U
Tema 4. OcHoBabie | YK-2 CriocoOeH onpenensTb Kpyr NYK-2.1 Omnpoc,
¢da3pl ynpaBiieHus | 3a7ad B paMkax moctapiieHHou e | MYK-2.2 JOKJIAIbI TI0
MIPOEKTaMHU 1 BBIOMpATh onTHMaibHbIe criocoObr | MYK-2.3 TeMe, TEeCT,

WX pElIeHUs, UCXOIs U3 NYK-3.1 3a4yeT

NENCTBYIOUIUX MTPABOBBIX HOPM, NYK-3.2

HMMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

VYK-3. Crioco6eH ocyIecTBIsITh NOIIK-6.2

COLMAJIHOE B3aNMOIEUCTBUE U HNOIIK-6.3

pean30BbIBATH CBOIO POJIb B

KOMaH/Ie

OIIK-6 CniocoOeH BBITIOJTHSATh

OTJIebHBIC 33]Ja4l B PaMKax

KOJUJIEKTUBHON Hay4HO-

U CCJIEI0BATENIbCKOM, MPOEKTHOM U

y4eOHO- podecCHOHATBLHOM

NeSITeNIbHOCTH IS IOUCKA,

BBIPAOOTKHU U TPUMEHEHUS HOBBIX

peiieHuit B o0nactu

uHpOpMaIMOHHO-

KOMMYHUKAIIMOHHBIX TEXHOJIOTUN
Tema 5. YK-2 Cnocoben onpenenstb Kpyr NYK-2.1 Ormpoc,
OpranuzanvoHHble | 3a7a4 B pamkax noctasieHHoi nenu | UYK-2.2 JOKJIAJIbI 110
CTPYKTYpBI U BBIOMpaTh onTUManbHele crocodsl | MYK-2.3 TeME, TECT,
yIpaBICHUS UX pellIeHus, UCXOIS U3 NYK-3.1 3ayer
[IPOEKTaMH JEUCTBYIOLIUX IIPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYEHUN. NOIIK-6.1

YK-3. CnocobeH ocyIecTBIsATh NOIIK-6.2

COIIMAIbHOE B3aUMOJCICTBUE U NOIIK-6.3

pean30BBIBATH CBOIO POJIb B
KOMaHIe

OIIK-6 Cnoco6eH BBIIIOIHATH
OTJIeTIbHBIC 33]]a41 B PAMKaX
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KOJIJIEKTUBHOW HAay4HO-
HCCIIEN0BATENbCKOM, IIPOEKTHON U
yueOHO- TPo(hecCHOHATTLHOM
NESITEIbHOCTH ISl TIOUCKA,
BBIPAOOTKU M TPUMEHEHHS HOBBIX
pelIeHuid B 00JacTH
UH(POPMALMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH

Tema 6. YK-2 CniocobeH onpeessiTe Kpyr NYyK-2.1 Ormpoc,
[IpoexTHOE 3a1a4d B paMKax rmocrasieHHoi nemu | MYK-2.2 JIOKJIaJIbl T10
¢buHaHCHpOBaHWE | ¥ BHIOMpATh oNTUMANbHBIE criocoObl | MYK-2.3 TeMe, TeCT,

WX pElIeHUs, UCXOs U3 NYK-3.1 3a4yeT

NEMCTBYIOUIUX MTPABOBBIX HOPM, NYK-3.2

UMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

VYK-3. Crioco6eH ocyIecTBIsITh NOIIK-6.2

COIMaIbHOE B3aUMOJICHCTBUE U NOIIK-6.3

peaIM30BBIBATH CBOIO POJIb B

KOMaH/Ie

OIIK-6 CniocoOGeH BBITIOJHATH

OTJICIbHBIC 33]]a91 B PaMKax

KOJIJIEKTUBHOW HAay4HO-

HCCIIEIOBATENBCKOM, MPOEKTHON 1

y4eOHO- po(decCHOHATBEHOM

NEeSITeNTIbHOCTH IS TIOUCKA,

BBIPAOOTKHU Y MPUMEHEHHSI HOBBIX

perieHuii B 00J1acTu

WH(POPMAITMOHHO-

KOMMYHHKAI[MOHHBIX TEXHOJIOT U
Tema 7. Onenka YK-2 CriocobeH onpenensTb Kpyr NYK-2.1 Ormpoc,
a¢hdexTuBHOCTH 3a/1a4 B paMKax noctasieHHou nenu | UYK-2.2 IOKJIaIbI 110
WHBECTUIIMOHHBIX | ¥ BRIOMpATh onTHUMabHbIEC crtocoObl | MYK-2.3 TeEMeE, TECT,
Y MHHOBALIMOHHBIX | UX PELICHUS, UCXOS U3 NyK-3.1 3ayeT
MPOEKTOB JIEACTBYIOIIMX MTPABOBBIX HOPM, NYK-3.2

UMEIOIIHNXCS PECYPCOB U NYK-3.3

OTpaHUYECHUH. NOIIK-6.1

VYK-3. CnocobeH ocyIecTBIsTh NOIIK-6.2

COILMAJILHOE B3aMMOJIEUCTBHE U HNOIIK-6.3

pean30BbIBAaTh CBOIO POJIb B

KOMaH/Ie

OIIK-6 CniocoGeH BBITIOJHSATH

OTJIeTbHBIC 33]]aU1 B PaMKaxX

KOJJIEKTUBHON Hay4YHO-

HCCIIEIOBATENBCKOM, IPOEKTHON U

yueOHO- podhecCHoHANBHOM

NeSITeNLHOCTH IS TIOUCKA,

BBIPAOOTKHU U IPUMEHEHUS HOBBIX

pelIeHuii B 061IacTu

UH(pOPMAIIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOT U
Tema 8. YK-2 Cniocoben onpenensth Kpyr NYK-2.1 Ormpoc,
OcobenHocTH 3a/1a4 B paMKax nocraBineHHou nenu | MYK-2.2 JOKJIAJIBI TI0
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yIIpaBICHUS U BBIOMpaTh onTUMaibHbIe criocoosr | MYK-2.3 TeMe, TECT,

HETPAOULIMOHHBIM | UX PELICHUS, UCXOIS U3 NYK-3.1 3a4ueT
U BUJIAMU JNEUCTBYIOLIUX ITPABOBBIX HOPM, NYK-3.2
MIPOEKTOB MMEIOIIUXCS PECYPCOB U NYK-3.3
OTpaHUYCHUH. NOIIK-6.1
YK-3. Cioco6eH oCyIecTBIsATh NOIIK-6.2
COIMAILHOE B3aUMOJICHCTBUE U NOIIK-6.3
peaIn30BBIBATH CBOIO POJIb B
KOMaH/Ie

OIIK-6 CnnocoOeH BBITIOJIHATH
OTJIebHBIE 33/JaUl B paMKax
KOJIJIEKTUBHOW HAay4HO-
HCCIEN0BATENbCKOM, IPOEKTHON 1
y4eOHO- po(decCHuOHATBHOM
NEeSITEIbHOCTH ISl TIOUCKA,
BbIPAaOOTKHU Y IPUMEHEHHSI HOBBIX
pernieHuit B 06s1actTu

nH(}OpPMAaLMOHHO-

KOMMYHUKAIIHOHHBIX TEXHOJIOTHH
Tewma 9. Ilponieccer | YK-2 CriocoGeH onpenensiTe Kpyr NYK-2.1 Ompoc,
yIpaBieHUs 3a1ad B paMKax rmocrasieHHon nemm | MYK-2.2 JOKJIaJIbI 10
MIPOEKTaMHU 1 BBIOMpATh onTHMaibHbIe criocoObr | MYK-2.3 TeMe, TEeCT,

WX pElIeHUs, UCXOIS U3 NYK-3.1 3a4yeT

JEHCTBYIONTUX TIPABOBBIX HOPM, NYK-3.2

HMMEIOIINXCS PECYPCOB U NYK-3.3

OTpaHUYCHUH. NOIIK-6.1

VYK-3. CiocobeH ocyIecTBIsITh NOIIK-6.2

COLIMAJILHOE B3aUMOJIEUCTBUE U HNOIIK-6.3

peann30BbIBaTh CBOIO POJIb B

KOMaHJ1e

OIIK-6 CnocoOeH BBIIIOIHATH
OT/ICJIbHBIC 33JITaYH B paMKax
KOJUICKTUBHOW HAay4HO-
UCCIIEIOBATENBCKOM, MPOEKTHOM 1
y4eOHO- po(decCHOHATLHOM
IEITEIBHOCTH 71 IOUCKA,
BBIPAOOTKH M MPUMEHEHHS HOBBIX
penieHuit B 00JacTi
nH(pOpMaIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH

2. OueHo4YHbIE CpeACTBA

2.1 Texymmii KOHTPOJIb

INPUMEPHBIE TEMbBI TOKJIAJOB (PE®EPATOB) 110 JUCHUIIVIMHE
1. IIpuMeHeHHne CUCTEMHOT0 TI0IX0/1a B METOJI0JIOTHH MpoeKTHOU aestenbHocTH (T1/1).
2. Cucrema ynpasnenus 1] mo nensam.

3. OcobeHHocTH paboThl MPOEKT - MEHEPKEPa B OpraHu3alusaX Majloro OusHeca.
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4. IIpobnembl aHaIM3a BHYTPEHHEH M BHELTHEW Cpebl P BBHITIOJHEHUH MPOEKTA.

5. IlpoGneMbl coueTaHus HEHTPATU3AIMH U ICLCHTPATU3AIIH B IPOCKTE

6. Koopnunanus kak ¢pynkuus [T/1.

7. MoTuBaius u ee poJsib B Merogosioruu I1/1.

8. I'pymioBoe NpUHATHE PELICHUI B IPOEKTE

9. CoBpeMeHHble HH(POPMALMOHHBIE TEXHOJIOTMH, HCIIOJb3yEMblE B MEHEKMEHTE
Oopranu3anuu u B metogonoruu 1171,

10. KoH)nUKTBI B IPOEKTE U IMYTH UX pa3peIIeHHUs.

11. JIunepctBo B metonosnoruu I1]1.

12. XKeHckult cTUIB IPU YIPABIEHUN TPOEKTOM

13. [Ipo6nemMbl HCTIOIB30BaHUS BJIACTH U BIMsIHUS B MeTogooruu [1/].

14. YnpasneHueckas komMaHaa: mpooieMbl GOpMUPOBAHUS U GYHKIHOHUPOBAHUS.

15. TunoBble OMMOKU TOT - MEHEIKEPOB MPH BBHIOJTHEHUH MTPOEKTA

16. [IpoGnema o1leHKH yIPaBIEHYECKOTO MepCcoHaa.

17. IIpo6nemMbl Kapbepbl pAOOTHUKOB MPU BBIIIOJHEHUH TIPOEKTA .

18. DnekTpoHHbIE TEXHOJOTHU B MeToooruu T1]1.

19. Ponb dakTopa BpeMeHHU B IIPOCKTE

[[Ixaya ¥ KpUTEpUHU OIIECHUBAHMSI TOKIIAOB (pedepaToB)

IIkaja oneHUBaHUSA Kpurtepuu oneHnBanus

COMAUUHOY OO6yuaromuiicst TTy00KO U COEPKATEIHHO PACKPBIBAET TEMY
nokiana (pedepara), He TOMYCTUB OMTUOOK. OTBET HOCHT
pa3BEPHYTHIM U UCUEPIIBIBAIOIINI XapaKTep

«Xopoutoy OO0yuaromuiics B 11€JI0M pacKpbIBaeT TeMy nokiaaa (pedepara),
OJTHAKO OTBET XOTsI Obl HA OJIMH M3 HUX HE HOCHT Pa3BEPHYTOI'O U
VICUEPITBIBAIOIIIETO XapaKTepa.

«yooenemeopumenvroy» | OOydYarOIIMICS B 1IEJIOM pacKpbhIBaeT TeMy nokiaaa (pedepara) u
JIOITYCKAET PsiJi HETOYHOCTEH, (hparMeHTapHO PaCKpPhIBACT
COJICpKAHHUE TEOPETUUCCKUX BOTIPOCOB HIIU MX PACKPHIBACT
COJICPXKATEIIbHO, HO JIONYCKasi 3HAYUTEIIbHBIC HETOYHOCTH

IHHEPEYEHD BOITPOCOB IUIA YCTHOT'O OITPOCA

1. Yro Takoe mpoekt?

2. B 4eM coCTOUT OTIINYME MPOEKTHOM AEATEILHOCTH OT ONEPALIMOHHOMN?

3. Kakue gopmanbHble KpUTEPUN MOYKHO MCHOJIB30BATh HA MPEANPUATUH VI OTHECEHHUS
TOM WJIN UHOW aKTUBHOCTH K IIPOEKTHON AEATEIbHOCTH?

4. Ha3oBHUTE OCHOBHBIE TUIIBI IPOEKTOB.

5. Onumure B3aMMOCBSA3b OCHOBHBIX 2JIEMEHTOB IIPOEKTA.

6. Kto otHocutcs k cyosekram [1/1?
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7. Yto sBisieTcst 00bEKTOM YIPABIICHUS B CUCTEME YIIPABICHUS MPOEKTOM?

8. HazoBuTe u oxapakTepu3yiTe H3BECTHBIE BaM MEXIYHAPOJHbIC M HAIMOHAJIbHbBIC
CTaHJAPTHI YIPABICHUS MPOEKTAMHU.

9. Ilepeuncnure ocHoBHbIE hyHKIMU [1/1.

10. Yto Takoe muccus npoekra?

11. Kak cooTHOCATCS MUCCHS M CTPATErus MpoeKTa?

12. Bee nm (ha3el mpoeKTa SBISIOTCS 00s3aTeIbHBIMU?

13. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKU poeKTa?

14. Yto BXOIUT B MOHATHE LIETH TIPOEKTA?

15. KakoBbI OCHOBHBIE ATaMbl pa3pabOTKH KOHLENIINHN POEKTOB?

16. YTo BXOUT B NOHATHE IPEIUHBECTUIIMOHHBIX UCCIIEI0BaHUN?

17. KakoBBbI OCHOBHBIE ATalbl 3aKPBITHSI IPOEKTA?

18. Yem otnmuaroTcst (a3pl )KU3HEHHOTO IMKJIA M 3TAIlbl Pean3aliiy mpoeKTa?

19. Yto Takoe mpoekTHOe (pruHAHCUpOBaHHE?

20. Kakue cyecTByroT crocoObl MPOeKTHOTO (pruHaHCUpOBaHUA?

21. Kakue Bvl 3HaeTe HICTOUYHUKH (PUHAHCUPOBAHMS?

22. KakoBbl 0OCHOBHBIE (DOPMBI TPOCKTHOTO (PMHAHCUPOBAHUS?

23. B 4yem 3akiouaroTcs MpeuMyIIecTBa U HEJOCTATKH MPOSKTHOTO (PMHAHCUPOBAHUS?

24. YTo BXOAUT B MOHATHE «MAPKETUHTOBBIE UCCIICIOBAHUSI?

25. HazoBuTE OCHOBHBIE 3TAIlbl MPOBEACHUS MAPKETUHIOBBIX UCCIEAOBAHUM.

26. B ueM cOCTOUT OCHOBHAs LIEJIb IUIAHUPOBAHUS?

27. KakoBbl OCHOBHBIE MTPOIECCHI TIJITAHUPOBAHUS?

28. KakoBbl OCHOBHBIE TPEOOBAaHMS K CHCTEME KOHTPOJIS IMPOCKTa?

29. KakoBbl OCHOBHBIE MPOIIECCHl KOHTPOJIsA?

30. JlaiiTe onpeneneHne MOHATHIO «MOHUTOPHHI.

31. B ueM 3akiroyaeTcsi yrnpaBjieHUE U3MEHEHUSIMU?

32. YeM onpenensieTcss CTOMMOCTh MTPOEKTa?

33. Yro Takoe OroKeT mpoekra?

34. Ha3oBuTe BUJIbI OIODKETOB B 3aBUCUMOCTH OT CTaJMH KU3HEHHOTO IMKJIA TPOEKTA.

35. B yem coCTOUT OTIHUYKe OO/IKETa OT CMETHI?

36. B ueM cocTOUT OTJIMYKE MPSAMBIX U KOCBEHHBIX 3aTpaT MpOeKTa?

37. KTo HeceT 0TBETCTBEHHOCTH 3a (pOpMHUpOBaHKE U UCTIONHEHHE OO/ KeTa mpoeKTa’?

38. UTo moHMMAIOT MO/ COJIepKaHUeM paboT?

39. Kak cBsI3aHbl KaJ€HIapHOE IUIAHUPOBAHUE PECYPCOB U IPUOPUTET IPOEKTA?
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40. KakoBa 3aBHCHUMOCTb MEXIY NPOJOJDKUTEIBHOCTBIO U CTOMMOCTBIO BBIIOJIHEHUS
pabot? KakoBbI MyTH COKpALICHUS JUIUTEILHOCTH MPOEKTa?

41. KakoBbl BUbI U TUIIBI PECYPCOB IIPOEKTa?

42. Yem OTIUYAIOTCS 3aKYIKH OT MOCTABOK?

43. Yto 03HayaeT MOHATHE «YIIPABJICHUE 3ar1acaMm»?

44. ]JlaiiTe onpeeneHrne KOMaHIbI.

45. Kakne tunsl komanx Bel 3HaeTe?

46. HazoBUTE 3Tl (POPMHUPOBAHMS] KOMAH/IBI.

47. Yrto Bsl 3HaeTe 0 cTaauax pa3BUTHsI KOMaH/b1?

48. Kakue tumnsl KoH(paukToB Bbl 3Haere?

49. JlaiiTe onpeneneHue MOHATHIM «HEONPEAETICHHOCTbY, «PUCK», «BEPOATHOCTH PUCKa.

50. IlpuBeauTe U3BECTHBIE BaM KilacCU(PUKAIIMN PUCKOB.

51. B uem 3aknrodaeTcsi KA4ECTBEHHBIN aHAIN3 PUCKOB, KAKOBA II€JIb €T0 MPOBEACHUSA?

52. B ueM 3aKiro4aeTcst KOJIMYECTBEHHBIA aHAJIN3 PUCKOB, KAKOBA LEIb €r0 MPOBEACHUS?

53. KakoBbI METO/IbI CHUKEHHUSI PUCKOB?

54. B yem cyTh ynpaBjieHUs KOMMYHUKAUASIMU?

55. Kak cBsi3aHbl KOMMYHUKAIIMHN 1 HHGOOPMAITMOHHBIE CUCTEMBI?

56. Uto BbI 3HaeTe 00 OCHOBHBIX THUTIAX MPOTPAaMMHBIX cucTeM YII?

57. Yto Takoe 3pheKTUBHOCTh HMHBECTUIIMOHHBIX TPOCKTOB?

58. Jly1s uero HEOOXOMMO MPOBeIeHNE OIICHKH A (HEKTUBHOCTH MTPOESKTORB?

59. KakoBbI OCHOBHBIC MOKa3aTeau d3PPEKTUBHOCTH MPOEKTOB?

60. KakoBbl 0CHOBHBIE KpUTEPHH 3PPEKTUBHOCTH MPOEKTOB?

[Ikana 1 KpUTEPUH OLIEHUBAHUS YCTHOTO OIpoca

Ixana oneHMBaAHUA Kpurepun onenuBanus

KOMAUYHOY OrneHka «OTJIMYHOY BBICTABIISETCS CTYACHTY, €CJIH CTYICHT
OPUEHTHUPYETCS B TEOPETUYECKOM

MaTrepuae; UMeeT MpeICTaBlIeHne 00 OCHOBHBIX MOAX0AaX K
u3JaraeMoMy MaTepuaiy; 3HaeT

OTIpEeICTICHUS OCHOBHBIX TEOPETUUYECKUX TTOHATUH H3JIaracMou
TEMBbI, yMEET IPUMEHSATh TEOPETUUECKUE CBEICHUS ISl aHAIIU3a
MPaKTUYECKOI0 MaTepuasia, B OCHOBHOM JEMOHCTPUPYET
TOTOBHOCTh PUMEHATHh TEOPETUUECKUE 3HAHUS B IPAKTUUECKOM
IEeITEILHOCTH U OCBOEHHE OOIBIIMHCTBA ITOKa3aTeIeh
(hopMHpYEeMbIX KOMIETEHITHIA.

«XOpouoy OneHKa «XOpOII0» BBICTABISAETCS CTYIEHTY, €CJIA CTYIEHT
OPHEHTHUPYETCSI B TEOPETUUECKOM

MaTtepuane; IMeeT MpeICTaBIeHe 00 OCHOBHBIX MOIX0/1aX K
M3JIaraéMoMy MaTepuaiy, HO 3aTPyJIHAETCS B OTBETaxX Ha
HEKOTOPBIE BOIPOCHI; 3HAET OMPEACIEHUSI OCHOBHBIX
TEOPETHUYECKUX MOHATUN
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M3JIaraeMOoM TEMBI, HO HE B IIOJIHOW Mepe OTpa)aeT CyTh
paccMaTpuBaeMoii mpooOIeMbl, B OCHOBHOM

yYMEET IPUMEHATh TEOPETUYECKUE CBEICHUS I aHAIN3a
IIPaKTUYECKOI0 MaTepuasla, B OCHOBHOM

JEMOHCTPUPYET FTOTOBHOCTDH IIPUMEHSITh TEOPETUUECKHUE 3HAHMSI B
IPAKTUYECKOHN AESITEIbHOCTU U

OCBOEHHE OOJIBITMHCTBA MOKa3aTenel (JOpMUPYEMbIX KOMITETCHIIUI
«y00671€ME0PUMENTLHO» OneHka «y0BIETBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY, €CIIU
IIOKa3aHbl HEJOCTaTOYHBIE

3HAHMSI TEOPETUYECKOTO MaTepHasa, OCHOBHBIX TOHITHH
U3JIaraeéMoi TeMbl, HE BCEI/1a C IPaBUIbHBIM U HEOOXOAMMbIM
MIPUMEHEHHEM CIIEIIUAIbHBIX TEPMUHOB, IOHATUN U KaTETOPUA;
aHaJIN3

MIPaKTUYECKOr0 MaTepuasa ObUl HEUETKHMA.

«Heyooenemeopumenvio | OLEHKa «HEYAO0BIETBOPUTEIHHO» BBICTABIISIETCS B CIIy4asX, KOTa
» HE BBINOJIHEHBI YCIIOBUSI, TO3BOJISIFOIINE BEICTABUTD OLICHKY
«YZIOBIIETBOPUTEIHHO.

TUIIOBBIE TECTOBBIE 3AJIAHUSA

1. Uro npeacrasisier co00ii ynpasjieHue NPOeKTOM?

a) MPOIIECC PYKOBOJICTBA (DOPMUPOBAHUEM U PA3BUTHEM KOMaH/ bl TPOEKTa Ha BceX ¢azax
€ro JKU3HEHHOTO LMKJIa

0) mpolecc PyKOBOJACTBA JIOJACKUMHU M MaT€pUAIbHBIMH pecypcaMHM Ha TMPOTKEHUU
KU3HEHHOTO IMKJIAa MPOEKTa Ha OCHOBE IPUMEHEHMS COBPEMEHHBIX METOJIOB, CPEACTB H
TEXHOJIOTUH I JOCTHKEHUS ONIPEEIICHHBIX B IIPOEKTE PE3yIbTaTOB

B) 000CHOBaHUE, MJIAHUPOBAHNE, MOHUTOPUHT, KOHTPOJIb U PETYIUPOBAHNE BHIIOTHEHUS

MIPOEKTHBIX paboT

2. Korja ynpaBJieHne POeKTOM SIBJIsSIeTCS He00X0AMMbIM?

a) B YCJIOBUSIX OTCYTCTBHSI TPEOOBaHUI K KaU€CTBY MPOEKTHBIX pabOT, MPOMEKYTOUHBIX U
KOHEUHBIX PE3yJIbTaTOB

0) B yCIIOBUSIX CBOOOTHOM KOHKYPEHIIMU Ha PhIHKE MPOAYKIUH, SIBISIOMICHCS OyayIIIIM

pe3ynbTaTOM MPOEKTA

B) B YCJIOBUSX MH(IISAIMN U BO3PACTAHUS CTOMMOCTH

T') B YCIOBUSAX Je(UIIUTA U OTPAHUYCHHOCTH CPEJICTB U PECYPCOB

3. I'pynna jarwoaeil, 00beAUHEHHBIX 10 ONpPeAeIeHHOMY NPUHIMITYY M BKJIOYEHHbIX B
CHCTEeMY YNPABJICHHUS OTHOIICHU OPraHM3aluu, B MEHeKMEHTEe HA3bIBAeTCH:

Oo0beqnnennem Komannoii Komrexkrusom Corozom

4. B coorBercTBHM C NoBeAeHYeckol Teopueil K. JleBuHa, pyKoBOANTEIb NPOEKTA,
KOTOPBIii eIMHOJINYHO NPUHUMAaeT PeLlIeHUs] M U3BelIaeT 0 HeM MOAYMHEHHbIX, ABJISIeTC:

JIuGepanom Jlemokparom Atokparom HoBatopom
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5. K OCHOBHBIM COCTABJSIIONINM CAMOMEHEI:KMeHTA(TaliM - MeHeI:KMeHTa) B
JAeSITeJIbHOCTH PYKOBOAUTEJISA OTHOCSTCS:

Camoopranusanus Camoorpanndyenne Camoycrpanenne CaMOKOHTPOJIb

6. OCHOBHBIM CPeJICTBOM B03/1€liCTBHSA HA YeJIOBEKA B COLMAIBLHO-TICUX0J0THYeCKUX
MeTO/IaxX YNpaBJieHUsl B MeHe:KMeHTe SBJIAIOTCS:

3apaboTHas ruata YOoexaenne JucuuminHapHas OTBETCTBEHHOCTH [Ipemust

7. PeMHKMHMPHMHI KaK (popMa peopraHu3anyu 310:

1. OnTuMu3anms Ha MPUHIUIAATEHO HOBOM OCHOBE MIPOIIECCOB, TPOTEKAIOIIUX BHYTPH

OpraHu3aIiy, Mpeoopa3oBaHus 3BEHLEB YIPABICHUS

2. OnTuMu3anys Ha NPUHIIMITHATIEHO HOBOW OCHOBE BHYTPHUOPTaHU3AIMOHHBIX MTPOIIECCOB
1 IpeoOpazoBaHue BCEX CTOPOH JEATEIILHOCTH

3. OnTtuMu3aiys Ha NPUHIMITMAIBLHO HOBOM OCHOBE MPOIIECCOB, MPOTEKAIOIMINX U3BHE U

BHYTPH OpraHU3aINH, OPUEHTAINS HAa CBOPAYMBAHNE MMPOU3BOJICTBA

8. PecTpykrypu3anus Kak (popMa peopraHu3aluu 310:

1. I3menenne GpopMbl COOCTBEHHOCTH

2. IIpeoOpazoBaHue BCEX CTOPOH JIEATETLHOCTH

3. VI3ameHneHne PyHKIHA U CTPYKTYPhI

9. PecTpykTypH3anus Kak (popMa peopraHu3aluu 310:

1. I3menenne GpopMbl COOCTBEHHOCTH

2. IIpeoOpazoBaHue BCeX CTOPOH AEATEIbHOCTU

3. N3menenue byHKIUN u CTPYKTYpHI

10. {i1s1 opranu3anuu/ KOMaHAbl XapaKTEePHO TAKOe CBOMCTBO CUCTEMbI, KaK:

Huknuunocts lyanusm EAMHCTBO ri1aBHOM LIeU J1 BCEX Y4aCTHUKOB JlenieHTpanu3anus

11. BpiOGepuTre HeaOCTATKH, NMPHUCYIIHME ACHEHTPAJTU3OBAHHOMY YINPABJICHUIO NPH

YII:

1. IlpunsaTHe pelieHus BBICIIMMU PYKOBOJIUTENSMHU, HE BIIAJCIOIIMMU KOHKPETHOU

CUTyaluen

2. TakTuueckuit XapakTep IPUHITUS PEIICHUS

3. OTCyTCTBHE €IUHBIX MTPABUII U IPOLIETYD

4. 3ameanieHue peakWHM H3-32 YBEIUYECHUS BPEMEHU Ha Mepenady HHpopMaiuu, ee

HCKaKEHUS CHEeIH(PUKOM

5. CnalbIit y4eT Wiu UTHOPUPOBAHNE UHTEPECOB IPYTHX MOIpa3AeNieHHuil opraHu3auu

12. Kak Ha3pIiBaercsi NpegoCTaABJICHHE NPaBa NPUHATHSA PeLICHUs] HA HHUKHHUX
YPOBHSIX

ynpasJjeHus?
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Heuentpanu3zauus Llentpanusanus JlenerupoBanue

13. B cucreme ynpaB/jieHUsI IPOEKTOM KOHTPOJIb BbINOJIHSAET (DYHKIIUM:

Juarnoctuueckyro AnmunuctparuBHyto Gunancosyro KoppekTupyroiyio

14. Yrto Takoe ynpasiieHUecKoOe pelieHue?

1. OOxymaHHBII BBIBOJ O HEOOXOAMMOCTH OCYILIECTBUTh Kakue-TO JAECUCTBUS
(Bo3mepkaTbCcsl OT HHUX), CBSI3aHHBIE C JIOCTHXKEHUEM LIE€Jell OopraHu3aluud U IPEoA0JCHUU
CTOSIILIUX Iepe]l Hell mpobiem

2. JIeWCTBUS IO IPUHSITHIO PEIICHUS, IJIs1 YCTPAHEHUS TTPOOJIEM U PEIICHHS TAKTUYECKUX
3aJ1a4 OpraHu3aluu

3. BoszgeiictByromuii (akTop Ha TOJYMHEHHBIX, IS UX CTUMYJIHUPOBAHUS C LEIBIO
pelLIeHUs CTOSIIUX Mepe/l OpraHu3alueil 3a1ad 1 ycTpaHeHus: IpooiieM.

15. ITocsieq0BaTEJbHOCTH AITOPUTMA PUHATHS PelIeHHs

1. [TocTaHOBKa OCHOBHBIX 33/1a4 M OIIPEJICIIEHUEM COJIepKaHus paboT

2. ®opmynupoBKa pa3IMYHbIX BAPUAHTOB PEIICHHS W BHIOOP HAMITYUIIIETO

3. PamxupoBKa BBISBJICHHBIX TPOOJIEM MO CTETIEHU CPOYHOCTH U BXKHOCTH. BrisBiIeHHE

TJIaBHOM MPOOJIeMBI

4. YTBepKI€eHUE PEIICHUS PYKOBOIUTEIEM

5. AHanu3 HEYNnopsIIOYEHHOTO MAaCcCHBa JJAaHHBIX 00 00IIIEH CUTyaruu

6. CorymacoBaHue OKOHYaTEIbHOTO BApHWAHTA pELIEHUS C MCHOJHUTEISAMU H
3aMHTEPECOBAHHBIMHU JIMLIAMHU

7. OueHuBaeTcsi BO3MOXKHOCTh U 11€J1eCO00pa3HOCTh pabOThl HaJl PEHICHHEM B JTAHHBIX
YCIIOBHSIX

8. Peanuzanus pemienus

9. Ananu3 npoOIeMbl

16. Kakue meroapl miianupoBanus B MmeronoJiorun YII cymecrByror:

1. BrookeTHBIN

. I[IporHo3HbIi1
. banancoBblii
. Cepnprit

. HopmaTtusHbII

2

3

4

5

6. I'paduueckuii
7. KonndecTBeHHBIN
8. 'eomeTpuueckuit
9. ®uHaHCOBLIN

1

0. MaremaTuyeckuit
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11 Cratuctuueckuit

17. Yto Takoe ynpaBjeHYeCKHe CTPATErMU B NMIPOEKTax?

1. COBOKYNHOCTb YIPaBJIEHYECKUX PEIICHUH, OTpaXKarolMX ONTUMAJIbHBII BapuUaHT
pelIeHHs CTpPAaTerMYeCKUX 3a/Jad B CYLIECTBYIOIIMX YCIOBHSX WM C YYETOM HOBBIX U
HENpPEeIBUICHHBIX 0OCTOSATENbCTB

2. OOmias KOHLENUUS JOCTHKEHMS TJIABHBIX LiEJed OpraHu3aluy, PELIEHHs CTOSLIUX
nepeJ Heil mpoOiem u pacnpesiesieHuss He00X0UMbIX PECYPCOB

3. CnocoObl OCyIIECTBICHUS AESITEIbHOCTH HA PBIHKE JJISl JOCTUKEHHUS] KOHKYPEHTHBIX
MPEUMYILECTB Mepe/l KOHKYPEHTaMU U KOMIIaHbOHAMH.

18. YceraHoBuTe NPaBUIBHYIO NOCJIE10BATEIbHOCTh OCHOBHBIX 3a7a4 OM3Hec-IJIaHa
KAaK OCHOBBI CTPATern4ecKoro NJIaHUPOBAHUS NPOEKTA:

Br16op cTpaTeruu u ornpeaesaeHne NPpHOPUTETOB IO KOHKPETHBIM BUJAM JIESTEIIbHOCTH

AHanu3 no3uiuil B KOHKYpEeHTHOH 00pb0e BO BCeX BUIAX AEATEIbHOCTU

Ananu3 HampaBleHMH JauBepcU(UKAlUK BHJIOB JEATEIBHOCTH U  OIpEJAeeHHe
0’KHJJaeMbIX PE3YJIbTaTOB

AHanu3 nepcrneKkTuB pa3BUTUs GUPMBI

19. K nesisim BTOPOro ypoBHsI JiepeBa 1ieJieil CHCTeMbl yIIpaBJeHus nepconaaom B YII
MO’KHO OTHECTH:

Pa3paboTky nepeuHst HOBBIX TOHKHOCTEH

AHanu3 TpyJlOBBIX POLECCOB

Ob6ecrieyeHre OpraHu3aluy KaJpamu

[Iporuo3upoBanue U NEPCHEKTUBHOE INIAHUPOBAHUE KAJPOB

20. ¢ PeKTHBHOCTL HHBECTUIIMOHHOTO MIPOEKTA — 3TO KATErOpHUs OTPAKAIOIIAS:

a) COOTBETCTBUE MTPOEKTA LEJISIM U 33]]a4aM €ro y4aCTHUKOB;

0) ypOBEHB JI0XOJHOCTHU MPOEKTA;

B) pe3y/bTaThl peaan3aluu MPOeKTa

[IIxana oneHUBaHUS TECTOBOI'O 3aJaHHUS

% BepHBIX penieHuii (0TBETOB) IIIkana oueHUBAHUA
85-100% «OMIAUYHON

70-84% «XOpOoULoN

51-69% «V00871eMBOPUMENLHOY
50% u meHee «HEY0081emE80OPUMENbHO N

31



2.2 IlpoMexyTOYHASI ATTECTAIUSA

2.1 HEPEYEHb BOITPOCOB UISAA IOAI'OTOBKU K 3AYETY
1. ®opMupoBaHrE MOTHUBALUY YYACTHUKOB IPOEKTOB.

2. OOpatHas cBs3b OT pyKoBouTENEH 00 3PpPEeKTUBHOCTH PAOOTHI yHACTHUKOB IMPOEKTOB.

3. Cucrembl MOTHBAaIlMM YYAaCTHUKOB IIPOEKTHOM JeATENbHOCTH. MarepuajibHble U
HeMaTepUaIbHble MEXaHNU3MbI IOOIPEHUSI.

4. Ilpouecc ynpaBiaeHUs] MOTUBALMEN YYaCTHUKOB IPOEKTOB B OpPraHe MCIOJIHUTEIbHON BJIACTU
(ompeneneHue KIOYEBBbIX TOKa3aTenen)

5. 3amyck mpoekTa. JTalbl pean3aluy MpoeKTa.

6. 3aBepieHue npoekTa. Pacyer S5KOHOMHUYECKOT0, COITUAIBHOTO, OI0JDKETHOTO AP deKTa.

7. Ilpouecc yrpaBieHHs] MOTUBAIIMEN yJaCTHUKOB ITPOEKTOB B OpPraHe HUCIIOJHUTEIBHON BIACTH
(ompenenenne KIIOYEBBIX MoKazaTeneit apdexrusHocTr — KI19).

8. Tunmbr KIID ans pacuera kosdpdunuento npemupoBanus: KIID - mpoekra, KIID 6moxa
MeponpusaTuil, nHanBUAyaIbHbIA KI1D. Onenka mo kpurepusm KIIO.

9. MarepraneHple W HEMaTEpHUAIBHBIE MEXAaHU3Mbl TOOLIPEHMS YYACTHUKOB IPOEKTHOMN
NeSITeIbHOCTH.

10. Komanap! mpoekta. Opranu3aliiOHHO-POJIEBASI CTPYKTYpa MPOEKTAa.

11. Kyparop mnpoekra. Koopaunatop mpoekrta. PykoBomutens OJ0Ka MEpONPHUSATHH.
HcnonauTenu npoekxra.

12. lenenonaranue no SMART. Creitkxonaepsl, UX poJib B IPOCKTHOM J€ATEIBbHOCTH.

13. Cxema B3aumoneiictBus IIpoektHoro xomutera, [IpoektHoro oduca u QyHKIMOHATBHBIX
MIPOEKTHBIX O(UCOB.

14. TlocTostHHBIE U BpEeMEHHBIE OpraHbl IPOEKTA.

15. I[Ipo6aeMbl BHEAPEHHS MPOEKTHON AEATEIHHOCTH U ITYTH UX PEIICHHS.

16. Pucku npoeKTHOTO yIpaBIICHHUS.

17. DddextuBHOCTh MpoekTHOrO yrpasienus B OWB. Oxwunaembie pe3yiabTaTbl MPOEKTHOM
JeSITeIbHOCTH.

20. TexHOJOTUU TPOEKTHOU JIEATEIHLHOCTH.

23. Tlokazatenu oueHKH 3(pHEeKTHBHOCTH MPOEKTHOM eI TeIbHOCTH.

24. Oprann3allMOHHO-aIMUHHACTPATUBHBIE METO/IbI YIIPABJICHUS IPOEKTHON AEATEIbHOCTBIO.

25. DKOHOMMYECKHE METO/Ibl YIIPABIICHUS.

26. COL[I/IaJIBHO'HCI/IXOJ'IOl"I/ILIeCKI/Ie MCTObI YITPABJICHU.

IIxanaa oneHNBaHHUA 3a4YeTa
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Ixana Kpurepuu onennBanus
OLICHUBAHMSA
«3a4meno» OI_IGHKa «3avYTCHO» BBICTABJIACTCA CTYACHTY, KOTOpBIfI

- IPOYHO YCBOWJI IIPEYCMOTPEHHBIN POTPaMMHBIN MaTepHall;
- IPaBWJIHHO, apPTYMEHTHPOBAHO OTBETUJI HA BCE BOIIPOCHI, C
IIPUBEICHUEM IIPUMEPOB;

- TIOKa3aJl TJIyOOKHE CUCTEMaTU3UPOBAHHbIE 3HAHUSA, BJIAJICET

HpI/IeMaMI/I paccyxc;{eHHs{ 1 COIIOCTAaBJIISICT MaTepI/Ia.H nu3 pa3HI>IX
MUCTOYHHUKOB: TCOpI/IIO CBA3BIBACT C HpaKTHKOfI, I[pyrI/IMI/I TeMaMHn
JTAaHHOI'0 Kypca, IpYruxX U3y4acMbIX IIPEIMETOB

- 06€3 OIMOOK BBITIOJHUII IPAKTUYECKOE 3aJaHuE.

«He 3a4MmeHOo»

Or1eHKa «HE 3aU4TE€HO» BBICTABIISETCS O0OyUaroIeMycsl, €CIIU: OH He
3HAET OCHOBHBIX OIpECIICHUH, HeMTOCIIeI0BATEIICH H COMBYHB B
M3JI0KEHUU MaTepuaia, He 00JaaeT ONnpeeIeHHOW CUCTEMOM
3H21HI/H7I 10 JUCHUIIJIIMHE, HC B HOJ'IHOI71 Mepe BJ1acCT HGO6XOI[I/IMBIMI/I
YMGHI/IHMI/I 1 HAaBBIKAMH HpI/I BBIITIOJIHCHUHN HpaKTI/I‘-IeCKI/IX 3a)1aH1/1171.
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