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1. ean n 3aga4M 0CBOCHHMSA TUCHUIIIHUHBI

Lenbto ocBoeHust AUCUMIUIUHBL «Teopus ympaBieHus» sBiseTcss (HOpMHUpPOBaHHE

TOTOBHOCTHU K MPO(eCCHOHANBHOM eATeIbHOCTH, YMEHHUS HCIO0Ib30BaTh COBPEMEHHBIE MPUEMBI

U METOABl Pa3pabOTKH, NPUHATHS M ONTHMH3ALMU YIPABICHYECKHX DPEIICHUH B YCIOBHUSX

KOHKYPEHTHOH CPEJIbI.

3azxaanI/1 HU3YUYCHUSA TUCHUITIIINHBI ((TeOpI/IH YIIpaBJICHUAY ABJISIFOTCA:

]
[

M3Y4YEHHE TEOPETUUECKUX U METOJOJOTUYECKIX OCHOB yIPaBJICHMUS;

OBJIQJICHHE MOHATUIHBIM aIapaToOM JAUCIUIUIMHBL

OCBOCHHME MPHUHLMUIOB, METOAOB, (YHKUMHA W HUHCTPYMEHTApPHs B CHCTEME
yIpaBIEHUS;

M3Y4YCHHE CBOICTB KOMIIOHEHTOB CHCTEMbl YOpPaBIEHUS C TIO3UIUH €€
LIEJIOCTHOCTH;

MprOOpeTeHNEe HABBLIKOB Pa3pabOTKH, MPUHITHS W PEaTU3alliu YIIPABICHISCKIX
pPELIECHH B YCIOBUSAX PHIHOYHOM 3KOHOMUKH;

OBJIaJIeHHE HaBbIKaMU OpraHU3aI[MU CUCTEM YIIPaBJICHUS,

pa3BHUTHE HABBIKOB CAMOCTOSITENILHON pabOThI C IUTEPATYPHBIMU UCTOYHUKAMH B
00JIaCTH yIpaBJICHUS;

pa3BUTHE HABBIKOB NPOEKTHUPOBAHUS M peau3alid CUCTEMY YIpaBICHUS

OpraHu3aIyen.

2. MecTo 1MCUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumumHa «Teopus ymnpaBieHUs» OTHOCHTCS K TUCHMIUIMHE OO0s3aTeNbHOM yacTu

6moka b1 «/luctummunsl (Moxynu)y» ydebHoro ruiaHa, cornmacHo ®I'OC BO ans HampaBieHus

noarotoBku 38.03.02 MeHeHKMEHT.

3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa u HammMeHoBaHue Koa n HaumeHoBaHMe HJIaHI/lpyeMble Pe3yabTaThl oﬁyqemm
KOMIICTCHIINH HHAUKATOPA TOCTHKCHUSA

komuerenuuu (MIK)
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VK-6. Crocoben
YIPAaBJIATh CBOMM
BpPEMCHEM,
BBICTPAaNBaTh U
pealin30BbIBAT

b TPACKTOPHUIO
CaMOpPAa3BUTHS Ha
OCHOBE
00pazoBaHus B
TeueHue Beel )KU3HU

MMPUHIOUIIOB

NYK-6.1. HUcnonszyet
WHCTPYMEHTBI U METOJIBI
yIpaBICHUS BpEMECHEM
npu

BBHITIOJIHEHUNA ~ KOHKPETHBIX
3aj]a4, MOPOCKTOB,  TIpU
JOCTYDKCHHU TIOCTABJICHHBIX
uenei

NYK-6.2. Ompenenser
MPUOPHUTETHI

COOCTBEHHOU
JESTeILHOCTH,

JIMYHOCTHOI'O Pa3BUTHS H
po(ecCHOHATBHOTO POCTa
NYK-6.3. JlemoHCTpHpYET
T'OTOBHOCTH K

MOCTPOCHHUIO
npodeccuoHaTbHON
Kapbepbl U  ONPEJICICHUIO
CTpaTeruu

PO eCCHOHATBHOTO
Pa3BUTUA Ha OCHOBC OILICHKU
TpeOOBaHMI pBIHKA TPYAA,
MIPE IO CHUIHA pBIHKA
00pa3zoBaTeIbHBIX YCIyT

M C Y4eTOM JTHMYHOCTHBIX

BO3MOXKHOCTCH u
NpeANOYTEHUIN
OIIK-1. Cnocobern | HMOIIK-1.1. 3Haer crmocoOsl
permarhb pereHus
npodeccroHaTbHbIE mpo(eCCUOHATBHBIX  3ajad
3ajauM = HAa  ocHOBe | Ha OCHOBE 3HaHWH (Ha
3HaHMi (Ha TPOME3YTOUHOM YpPOBHE)
IPOMEKYTOYHOM SKOHOMHHECKOH, -
YPOBHE) OpraHH3aLMOHHOMN u
IKOHOMHUYECKOH, YIIPaBJICHIECKOU TEOPHUH.
OpPTaHM3AIMOHHON | HOIIK-1.2. Ymeer pemiaTh
YIIpaBJIeHYECKOit npoecCUOHAIBHBIE 33a4d
TeOpUH Ha OCHOBe 3HaHUH (Ha
IPOMEKYTOYHOM YPOBHE)
SKOHOMHMYECKOM,
OpraHU3aIMOHHON u

YIPABJIECHYECKOH TEOPUU.
HNOIIK-1.3. Bnaneer
HaBBIKAMH PEILCHUS
Mpo¢ecCHOHANBHBIX  3aja4y

Ha OCHOBE 3HaHUil (Ha
MPOMEKYTOYHOM  YPOBHE)
AKOHOMHYECKOM,

OpPraHHU3aLMOHHON u

YIPaBJIEHYECKOH TEOPUH.

3HaTh:

° OcHOBHEBIE METO/IBI H
WHCTPYMEHTHI YNPaBJICHUS BPEMCEHEM, a
TaKkKe TPHUHIUIB  TPUOPUTCTUZAINN

3agad sl AGQGEKTHBHOTO BBIMOTHEHHUS
MIPOEKTOB M IOCTHKCHHS HEJIEH.

° Teopun U METOMBI, CBS3aHHBIC C
JIUIHOCTHBIM pa3BUTHEM,
po(heCCHOHATBHBIM pocToM u
MMOCTPOCHUEM  Kaphephl, a  TaKkKe
COBPEMEHHBIC MOAXOABl K OLECHKE U
IJTAHUPOBAHUIO KAPBEPHBIX TPAEKTOPHUH.
° Pons u Ba)XKHOCTh
SKOHOMHUYECKOM, OpraHu3allUOHHOU H
YIpPaBIEHUYECKOH TEOPHH IS PEIIeHHUs
NpoecCHOHANBHBIX 3a7lad B paMKax
Pa3IUYHBIX BUJIOB JCATEIBHOCTH.

° [MpuHIUIE  QYHKITMOHUPOBAHUS
U TPUMEHEHHS CHEeIHaTu3uPOBAHHBIX
cucTeM ympapieHus npoueccamu (BPM-
cuctembl, ERP-cucteMbr) B coBpeMeHHBIX
OpTraHU3aIHAX.

° OCHOBBI  pa3pabOTKH  MOJEICH
OM3HEC-TIPOIIECCOB M METOJOB  HX
AaBTOMAaTH3allMU, a TaKXKe NPUMEHEHHS

AQHAJUTUYECKUX  HMHCTPYMEHTOB  AJIS
aHaJIM3a JaHHBIX IIPOIIECCOB.
° MeTtoaps! I QpoBOit

TpaHcopMai TPOIECCOB C  LEIBIO
MOBBILIEHUS WX APQPEKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLiH.

YMmers:

. IIpuMeHSATE  MHCTPYMEHTBI U
METOABl yNpaBJICHUS BpPEMEHEM [UIs
3¢ GEKTUBHOTO BBIIONHEHHS 3a1ad U
MIPOEKTOB, BKJIIOYast MOCTPOCHUE
rpadUKoB U onpeeNeHue IPHOPUTETOB.
° Omnpenensats  OPUOPUTETHL B
JIUYHOMN u npogeccCHoHAIBHON
NeSITENbHOCTH, COCTaBIIATh IUIaHBI
pa3sBUTHS M  OPUCHTUPOBATHCA  Ha
TpeOOBaHUS PhIHKA TPYAA U MPEJIOKEHHS
0o0pa30BaTeIbHBIX YCIIYT.

° Ctpouth ®  KOPPEKTHPOBATH
CTpPATETHIO poheCCUOHATBHOTO
pa3BUTHUS, OMNHPAsICh Ha COOCTBEHHBIC

BO3MOXHOCTH M aKTyaJlbHbIE TPEHIbl Ha
PBIHKE TpyZa.

° PazpabatbiBath u pemaThb
npodeccroHanbHbIE 3a7a4M, HCHONB3YS




[IK-5 Crocoben
MPUMEHSTh
nH(pOpMaITHOHHBIC
TEXHOJIOTUH JUTSt
yhnpaBiieHus ~ Ou3Hec-
npoleccamu

UIIK-5.1. Cnocoben
UCTIOJIb30BaTh
CIeUAIN3UPOBAHHBIC
CUCTEMBI yIIpaBIICHUS
Ipoleccamu (BPM-
cucremsl, ERP-cucremsr).
UIIK-5.2. Crnocoben
paspabaTbIBaTh MOZen
mporeccoB B uppoBoM
dhopmarte u
ABTOMATH3UPOBAThH
OTJENBHBIEC JTAlbI.
UIIK-5.3. Cniocoben
aHATU3UPOBAThH JIaHHBIC
IpPOIIECCOB c
UCTIOJIb30BaHHEM
AHATUTHYCCKUX
WHCTPYMECHTOB.

NIIK-5.4. Criocoben
obecrieunBaTh  U(PPOBYIO
TpaHchopMaInio

HPOLIECCOB IS TTOBBIIICHUS
uX 3¢ (HEeKTUBHOCTH.

3HaHUS B 0O0JIacTU  DKOHOMUKH,
OpraHu3alid W yOpaBJICHUS  JJIs
YIIYYIIEHUS PE3yJIbTaTOB JACSITEILHOCTH.
° Pabotath c
CTHeIHATN3UPOBAHHBIMU CUCTEMaMHU
ympasinerus mnporeccamu (BPM, ERP)

UIi  ONTHMH3alUM  M[pPOLECCOB B
OpTaHu3alyuy.

° MopenupoBaTh Om3Hec-
nporeccsl B mudpoBoM ¢opmare u

ABTOMATU3UPOBATh UX OTACIIBHBIC 3TAIlbI,

4TOOBl TOBBICUTH 3(PGEKTUBHOCTD U
CHHU3HUTD 3aTPATHI.

° AHanM3upoBaTh JaHHbIC OU3HEC-
MPOIIECCOB c UCIIOJIb30BaHUEM
COBPEMEHHBIX AHAINTHYECKUX
HHCTPYMCHTOB JUTS YITyUIICHUS
YIPaBJICHHUS U TIPUHSTHS PEIICHUH.

° OoOecrieynBaTh UPPOBYIO
TpaHc(hOpMALIMIO TPOLECCOB C  LEIBIO
MOBBITIICHHSI ux rHOKOCTH u
3¢ (HEeKTUBHOCTH, 4TO MO3BOJISET
KOMITAaHUH 0CTaBaThCs

KOHKYPEHTOCIIOCOOHO! Ha PHIHKE.

Baaners:

° HaBbixkamn 3¢ PEeKTUBHOTO
yIpaBJICHHUs BpEMEHEM U IPUOPUTETAMH B
Ipoliecce BHIMOTHEHHUS 3a]1a4 U POEKTOB,
9YTO TO3BOJSIET [JOCTHraTh Lened B
YCTaHOBJICHHBIC CPOKH.

° CrocoOHOCTBI0O K TIPHUHATHIO
000CHOBaHHBIX PEHICHUH MO TOCTPOCHUIO
KappepHOro IMYyTH W  JIMYHOCTHOTO
Pa3BUTHS, UCXOJSl U3 aHATTN3A JIOCTYITHBIX
PECYpCOB U TpeOOBaHUH BHEITHEH CPE/IbI.
° YMmenuem pemarts
npohecCuoHaIbHbBIC 3aJ1auyn c
WCTIONb30BaHUEM COBPEMEHHBIX 3HAHHUH B
00IacTH HKOHOMHUKHU, OpraHu3alud |
yIpaBJICHUS, 910 croco0cTByeT
JOCTIKEHHIO BBICOKUX
npo¢eCcCHOHANBHBIX PE3YNbTaTOB.

° OmeiTr paboter ¢ BPM u ERP-
CHCTEMaMHt, YBEPEHHOE HCIIOJIb30BAHUE
3TUX WHCTPYMCHTOB I YIPABICHUS U
ONITUMM3ALUH [IPOLIECCOB.

° Haprikamu pa3paboTKu u
aBTOMAaTHU3aIlUU Mojiene ousHec-
MPOIECCOB, YTO TIO3BOJIET IOBBICUTH

orneparroHHy0 3 (HEeKTHBHOCTD.
° CrocoOHOCTRIO  aHATM3UPOBATH
JAHHBIC W  BBIABIATH  ONTHMAJbHBIC
pelieHus TS YIYUIICHUsT MPOIIECCOB Ha
OCHOBE aHAJTMTUYECKUX BHIBOJIOB.




° Bnagenunem meTogamu nudpoBoit
TpaHchopManuu MPOIIECCOB, 910
MO3BOJIIET  CYIIECTBEHHO  IMOBBICUTH
3¢(HEeKTUBHOCTh  OpraHu3alul W ce
CIOCOOHOCTh K aJlalTallid B YCIIOBHSAX
OBICTPO MEHSIOILIETOCS PhIHKA.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoi padoThI O0bem B yacax

OO01mast Tpy10eMKOCTh TUCIIUTUTHHBI 180 (5 3aueTHBIX
eIMHUIIbI)

KonrakTHas paboTta o0y4aromuxcs ¢ 54
npenojasareseM (Bcero)
AynuropHas padota (Bcero), B ToM 54
yUCIe:
Jlexun 18
CemuHapbl, IPAKTUYECKUE 3aHATUS 36

JlabopaTopubie pabOThI

BueaynutopHast paboTa (Bcero): 126

B TOM YHCIJIC: -
KOHCYJIbTallys M0 JUCHUTIIINHC

CamocrosiTenbHas paboTa 126
oOyuatomuxcsi (BCero)

Bun npomexyTo4HOU aTTecTaluu JK3aMeH
oOyyJaromerocs




4.2 TemaTH4ecKHH IJIAH TUCIUATLIHHDI

HaumeHoBaHue C Buasbl yueOHoi1 padoThl, BKIOYAS Komnere
pa3aesioB U TeM e CaMOCTOSITeIbHYIO Pa6oTy 00y4aroluxcs u HIIUH
M TPYAOEMKOCTB (B Yacax)
e | Bee N3 Hux Camoc | Kypco | Kontpo
¢ | ro ayJUTOPHbIE | TOATEJ | Bas JIbHAasI
T 3aHATHS bHast | pabor | paGora
P wm | pavo | mae | PROOTA | 3
pHble | ckue/
pa6o | cemm
ThI Hapc
KHue
Tema 1. CymHOCTb 1 2| 244 6 14 YK-6,
coziepiKaHue OIIK-1,
[1K-5
TEOPUU YIIPaBICHUS
Tewma 2. Vctopus 2 24 2 6 16 YK-6,
pa3BUTHUSA OIIK-1,
YIPaBICHUYECKOU [IK-5
MBICITH
Tema 3. 2 22 2 4 16 YK-6,
Metonosorusa u OIIK-1,
METObI YIIPABJICHUS I1K-5
Tema 4. Buytpenunss | 2 22 2 4 16 YK-6,
U BHEIIHSI OIIK-1,
cpeia ynpaBJieHUs ITK-5
Tema 5. Pazpabotkau | 2 | 22 | 2 4 16 VYK-6,
MIPUHSTHE OIIK-1,
YIIPaBICHYECKUX I1K-5
peleHui
Tema 6. 2| 22 2 4 16 YK-6,
KomMmyHnukanuu n OIIK-1,
MOTHUBALY B IIK-5
yrpaBIeHUU
Tema 7. Texnomorum, | 2 | 22 2 4 16 VK-6,
obOecrieueHue OIIK-1,
3G HEKTUBHOCTH U I1K-5
KauecTBa
YIIPaBJICHYECKOMN
NesITeIbHOCTH
OpraHu3alu
Tema 8. 2| 22 2 4 16 YK-6,
D dexTuBHOCTD OIIK-1,
YIpaBJICHUS IK-5
HUToro mo nucuumnjinHe 180 18 36 126




4.3 ConepxaHue IMCUMILTAHBI

Tema 1. CymHocTb M coiep:KaHNe TEOPUH YIIPaBJICHUS

Teopust ynpaBieHus: CYIIHOCTb M CTPYKTYypa YIpaBIeHHs: OOBEKT, MPEAMET, 3aJauu
JTUCIUIUIMHBL, YIpaBlIeHUuEe KaKk MOTPEOHOCTh U KakK (akTop ycrexa JIesTeNbHOCTH, CYIIHOCTh U
CoJlep’)KaHuE YIpaBJICHMs, MECTO TEOpUU YIPABICHUS B CHCTEME COBPEMEHHBIX 3HAHMIA,
cneuu(rka  yIpaBICHYECKOHW  JESATEIBHOCTH, COBPEMEHHBIE TMPOOJIEMbI  yIpaBICHHS.
3aKOHOMEPHOCTH U TPHHILMUIIBI YIpaBlIeHUS: CYOBEKTHBHBIE U OOBEKTHBHBIE (DAKTOpHI B
yIpaBICHUH; 3aKOHOMEPHOCTH  YIpPABJIEHUS, 3aBUCHMOCTb  IPOLIECCOB  YIpPAaBIIEHUS
(GYHKIIMOHUPOBAHUEM M DPAa3BUTHUEM, COOTHOCUTEIBHOCTh CyOBEKTa M OOBEKTa YIpaBleHUS,
COOTBETCTBUE IIeJICH yIpaBIIeHUS LENIIM OpraHU3alny; KIacCH(PpHUKaNs IPUHIUIIOB YIIPABICHHS.
Lenu u nenenosaranue B ynpasJIe€HUU: POJb LIEJIM B OPraHU3alluu U OCYILECTBIEHUH IPOLIECCOB
yIpaBJIeHUS, KiTacCH(pUKAIHS [IeJIeH, ITOCTPOCHHE JAepeBa LeJiei; coueTaHne pa3Hoo0pa3us 1enei
U GYHKIMI MEHEPKMEHTa; CUCTeMa YIpPaBJIEHUsS O LENsIM; CTpaTerusl U TaKTHKa YIPaBIICHUS.
VYrpasieHnne U MeHeKMEHT. OnpeneneHus, MoAX0Abl K UCCIEI0BAaHUIO: CXOACTBA U Pa3IndMsl.
Monenu ynpasnenus. TeHIeHIIMN Pa3BUTHS U OCOOCHHOCTH COBPEMEHHOTO YIIPABJICHUSI.

Tema 2. UcTopusi pa3BUTHSA YIIPABJIEHYECKOH MBbICIH

'enesuc Teopum  ympaBieHUS:  yIpaBICHUECKHE  PEBOJIIOLMM;, BO3HHUKHOBEHHE
HAYYHOH TEOpUU YIpaBIEHUs; KIACCU(PHUKAIMS MMOAXOJ0B U IIKOJ YIPABICHUS; HAIMOHAIBHO-
perHOHANbHBIE MOJEIM YNpPABIECHUS; MCTOKM W TEHACHIMHM Ppa3BUTHS  POCCHICKOrO
ynpasneHus. [lepuoguzanus pa3BuTHs yrpaBieHUYecKoW Mblciu. Mctopuueckue yciaoBus u
MPEINOChUIKM Pa3BUTHSI YIpPaBICHUYECKOW MbICIH. Pa3BUTHE HayKu YIpaBlIeHHS B COCTaBe
HKOHOMHYECKOW Teopuu. CTaHOBICHME W Pa3BUTHE paHHEro ympasieHus (Menemxmenta) (P.
Oysn, A. Cmur, Y. be6oumx u ap.). Illkona nayuynoro ympasnenus @.Y. Teinopa u ero
nocienoBarenu. Illkoma  OropokpaTudeckoro  MeHemxmeHta M. Bebepa. Illkoma
aIMUHUCTPATUBHOTO (KJaccuueckoro) MeHemkMmeHta A. @aitonmsa. Illkoma demoBedeckux
oTHomieHui O. Meio. XoyropHckue uccinenoanus. Teopus «X» u «¥Y» Jl. Mak-I'peropa.
Teopuss morpeGHOcTeil A. Macnoy. Teopusi opranuzanmonHoro paszsutusi K. Apmxupuca.
Teopuss >ddexruBHbx opranmzaruii P. Jlukepra. Hayka ympaBnenus — kubepneruka (H.
Bunep, V. Dmbu). Curyanumonnsie Teopun ynpasienus (/[x. Bymsopa, T. bepuc m JIx.
Cranxep, I1. Jloypenc u k. Jlopui.) Pazsutue Hayku ynpasieHus B Poccnn; 10peBOIIOLNOHHBIN
nepuon, CCCP. TeHgeHuMn W OCOOCHHOCTH  pa3BUTHSL ~ HAyKH  YIpaBJICHUSA
(MeHEeKMEHTa) B coBpeMeHHOM Poccun. OcoOEHHOCTH M COBpPEMEHHAs CHCTeMa B3IUISJIOB Ha
ynpasieHue. [lepciekTuBbl pa3BUTHS yIIPaBICHUS.

Tema 3. MeTono/10orust 1 MeTOAbl yIPABJICHHUSA

Cuctema ynpaBieHMs: IOHSATHE CHCTEMBl YIIpaBIICHUs, pacmpezencHue (yHKINH,
10



IIOJTHOMOYUII M OTBETCTBEHHOCTH, NPUHLMIIBI MOCTPOEHHUS CHCTEM YIpaBileHUs, (aKTOphbI
(opMHpOBaHUSI CUCTEM YIPABJICHUS; IMOHATHUE 3BEHA YIpaBlICHUs, pa3paboTKa KOMIUIEKCa
¢yHkuuii  000cO0IIEMOTO 3BEHA CHUCTEMbI YIPABICHMS, THUIOJOTHS CHUCTEM YIPABJICHHUS.
Meroponoruss ynpaBlleHHs M €€ KOMIOHEHTHl. [IpuHnunsl ynpasieHus. [lonsatue n
Kiaccuukanusi MeTo10B yrpasiieHuss. CUCTEMHBIN MOIX0/1 B yrpaBiieHHH. CHHEPTeTUUECKHUI

MIOJIXOJI B YIIPaBJICHUH.

Tema 4. BHyTpeHHsIsl 1 BHeIIHSIS cpe/ia yIIPaBJIeHHA

CtpykTypa cpeapl yhpaBleHHs. OJEMEHThl U (aKTOPhl POCCHMCKON BHEITHEH
cpenbl. BHemHss cpenia ynpaBieHUs: OKpy)KeHUE U (akTopbl. BHYTpeHH:s cpena ynpaBieHMs..
[lokazarenu u ynpaBiIeHUYECKHE TEXHOJIOTUU OLEHKU cpenbl KOMIOHEHThl BHYTPEHHEN Cpelbl.
BiisiHue BHYTpEHHEW M BHELIHEH Cpeabl Ha JAEATENIBHOCTh OpraHu3anuu. MeTtoasl aHamusa
BHYTpPEHHEH M BHEIIHEH cpeanl: oOmas xapakrepuctuka. OcodbenHoctn SWOT-ananmuza u
SNW-anamuza. Otiaumumne Swot-aHanmm3a ot Pest- ananmza. Marpuna BKIT (matpuma BCG).
Marpuna bocTOHCKON KOHCYJIBTATUBHOM TPYIIIIBL.

Tema 5. PazpaGoTka 1 NpUHATHE YIIPaBJCHYECKHX PellIeHn

Pazpabotka YIIPaBICHYECKUX PEIICHHUI: MIOHSITHE U KJaccupukanus
YIPAaBICHYECKUX PEIIECHUHN; TEXHOJOTHA W OpraHM3alys Mpolecca IPUHATHS PELICHUN;
OCHOBOIIOJIATalOIINE 3JIEMEHTHl JEATEIbHOCTH, YCIOBUS W KPUTEPUU IPUHATHS PELICHUN;
IPOLECC M MOJEIM MPHUHATHS YIPABIECHUYECKUX PELIEHUM, pealn3alus YIpaBICHUYECKUX
peleHuit; peanu3anus M oOLEHKAa 3(P(EKTUBHOCTU YNPABICHYECKUX pPEIIECHUH; METOAbI
pa3paboTKM yNpaBJIEHYECKUX PEIICHUH; NPUHATHE PELICHUH B YCIOBUSAX HEONPENEICHHOCTU U
pucKa; 3apyOeKHbIE MOJIENN Pa3pabOTKU U MIPUHATHS YIPABICHYECKUX PEIICHUH.

Tema 6. KoMMyHHUKanuu 1 MOTHBALMs B YIIPaBJIeHUH

CyImHOCTP KOMMYHHMKAallMM M KOMMYHHMKAIlMOHHOTO IpPOLECCA: POJIb KOMMYHHUKALUN
B JEATENbHOCTH OpraHM3alluM, KiIacCU(pHUKAlMs KOMMYHUKAlMH, YPOBHHM M  BHJBI
KOMMYHHKAIM, KOMMYHUKAallMOHHBIN NPOLECC, MPUHLMIIBI YIPaBICHUS KOMMYHHUKALUSMU.
MotuBansi M CTUMYJHUPOBAHME JEATEIBHOCTH B YIPABJIECHUU: MOTHBBI JESTEIBHOCTH
YEJIOBEKAa U UX POJIb B YIPABICHUHU; OCHOBHBIC IOHATUSA U COAEP)KAHUE IIPOLIECCa MOTHBALIMY;
MOJIeJIb MOTHUBAllMM U MOTHUBAIMOHHBIE MOOYXICHMS; (PAaKTOpbl (OPMUPOBAHUS MOTHBOB
TpyZJa; TEOPUU MOTHBALMM U COBPEMEHHBIE KOHLENIMM MOTHUBALIMM; MOTHUBALIMOHHAS CUCTEMA
NIEpCOHANA; WCIOJb30BAHWE MOTHBALMM B TPAKTUKE YHpaBieHUS; (HAKTOPHl PPEKTUBHOCTH
MOTHBALIMM M PE3YyJIbTATUBHOCTh TPyJa; CUCTEMA CTUMYJIMPOBAaHUSA TpyJa MEPCOHANA; METOIBI
Y BUJBI CTUMYJIMPOBaHUS TPya IEPCOHAIIA.

Tema 7. TexHonoruu, odecnedenne 3pPeKTUBHOCTH U KAYeCTBA YNPaBJeHYECKOMN

AeATEeJbHOCTH OPraHU3aluu
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OpranuzalvoHHbIE U3MEHEHUS U pa3BUTHE: MPUPOJA Mpoliecca N3MEHEHUH, OpraHu3alus
IPOBEICHUS W3MEHEHHI, BHE/IpEHHE W3MEHECHUH; pa3BuTHE Kak daxTop
CTa0MIbHOCTH W A(PQPEKTUBHOCTH, yIpaBieHHe (YHKIMOHMPOBAHMEM U  YIpPaBJICHHE
pa3BUTHEM; MHHOBAIIMOHHOCTh W CTpaTeruu pa3BuTHs. CyIIHOCTh, CTPYKTypa U crenuduka
KaJIpOBBIX TEXHOJIOTMH B ympaBieHuu. OreHka mepcoHana. OtOop mepcoHana. YTpaBieHHE
Kapbepoir mepcoHanma. OOyyeHue paOoTHHKOB. MHpOpManmMOHHBIE W WHHOBALMOHHBIC
TEXHOJIOTUM B YIPABJICHUU. YTpaBiIeHHWE HOBOBBeACHUSMHU. CyIIHOCTh HMHHOBALMOHHOTO
ynpapieHus. [IpuHIMNB opraHu3anuu ynpapieHYeckuX HHHOBalui. CyOBEKTbl M OOBEKTHI
YIOPaBJICHUYECKUX HMHHOBALUi. MeToabl opraHu3aluy yrpaBlieHUYeCcKUX HMHHoBauwmil. IIporecc
OpTaHM3aIlMy YIpaBIEHYECKUX WHHOBANUK. TexHomoruu WHPOPMAIIMOHHO AaHATUTHYCCKON
NOJICP)KKH TPOLEAYPHl TMPHHATUS YIPABICHYECKUX PELICHUH. YIpaBJIeHHE KaueCTBOM U
KayeCTBO YIPABJICHUS: POJib, MOHATUS U OCOOEHHOCTHU YIPABIIEHUS KAue€CTBOM; MPUHIIUIIBI
yIpaBiICHUS] KAa4eCTBOM; KAaueCTBO KaK OOBEKT M XapaKTEpUCTUKA YIPABICHHS; OCHOBHBIC
4epThl M1 OCOOCHHOCTH YIPaBJICHUS KAaueCTBOM; MOJECIMPOBAHHE B YIPABICHUU KAaueCTBOM;
Pa3HOBHUIHOCTH CHUCTEM YIIPABJICHUS KaueCTBOM: 3apyOeXHBIH M OTEUECTBEHHBIH OIIBIT.
dopMupoBaHUE U pa3BUTHE MOAXOAOB K OIEHKe KadecTBa M 3((EKTHUBHOCTH YIpPABICHUS B
opranu3zanuu. CUCTEeMHBIN MOAX0 K olleHKe A3(p(HEKTUBHOCTH YIPaBIECHUS OpraHU3aIlei.

Tema 8. DpdexTUBHOCTDH YyIIpaBJICHHS.

[Tonatue »ddextuBHOoCTH YyrpasineHus. Kpurepun »sddexkTuBHOCTH yrHpaBieHUs:
yrnpaBieHdeckass 3QGeKTUBHOCTh (pe3yIbTaTUBHOCTh, TMOHMMaeMas KakK JOCTIDKCHHUE IIENH);
SKOHOMHYecKast 3PDEKTUBHOCTh, conuanbHas AOPEKTUBHOCTh (CTETICHb  JOCTHIXKCHHS
COLMAIBHBIX MapaMeTpoB yHIpasieHus). ['pymnibl mokaszaTenei, MCIONb3YeMbIX HpPU OLEHKaX
3 (EKTUBHOCTH ammapara YIpaBiICHUs: TIIOKa3aTeNu, Xapakrepusyrommue 3((eKTuBHOCTD
cuctembl yrpanieHnus. [lokazarenu, xapakTepu3yole cojepKaHue U OpraHu3aluio mpoiecca
yIpaBICHUS Yepe3 HEMOCPEIACTBEHHbIE pe3yNbTaThl W 3aTPaThl YIPABICHUYECKOTO TPYHa;
NOKa3aTea, XapaKTEepU3YIOIIMe palMOHAIBHOCTh OPraHU3AMOHHOW CTPYKTYphl U €€
TE€XHUYECKO-OpPraHU3allMOHHbIN ypoBeHb. MeToabl u3MepeHus 3((HEeKTUBHOCTH YIPaBICHUS.
®dakTopsl MOBHITIICHUS Y3P(HEKTUBHOCTH yIIPABICHUS
4.4. IlpakTH4yeckas NOAroTOBKAa

[IpakTUyeckass MOATOTOBKA pPEANU3YETCA IYyTEM IPOBEACHUS MPAKTUYECKUX 3aHATHH,
IpeyCMaTPUBAIOLIMX yYacTHEe OOYYalOIIMXCS B BBIIOJHEHUH OTACIBHBIX 3JIEMEHTOB DPadoT,
CBSI3aHHBIX ¢ OynyIiei mpodeccuoHaIbHOMN ACSITEIIBHOCTHIO.

OOnbem 3aHATHi B pOpME MPAKTUIECKOM MOATOTOBKH COCTaBIsieT 36 4acoB.
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5. YueOHo-MeTOAM4YeCKOEe, HHPOPMALIMOHHOE 1 MATEPHAIBLHO-TEXHUYECKOE
o0ecnevenne JUCHUILTUHBI

5.1 OcHoBHas1 iuTEpaTypa

1. ['anmonenko, A.JI. Teopus ympaBieHus : y4eOHHK W TPAKTHKYM IS BY30B /
A. JI. Tamonenko, M. B. CaBenbeBa. — 2-e u3sfl., nepepad. u gom. — Mocksa : M3marenscTBo
Opaiit, 2022. — 336 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-03319-9. — Tekcr :
AJICKTPOHHBIN /! O6pazoBaTenpHas maTdopma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/489005

2. I'pubos, B.JI. YmpaBneHueckass AEATENbHOCTb : YYEOHMK W TMPAKTUKYM Ui BY30B /
B. . I'pu6os, I'. B. KucnskoB. — Mocksa : M3garensctBo FOpaiit, 2022. — 335 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-03910-8. — Tekct : snextpoHHbId // OOpa3zoBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489199

3. NBanoBa, U. A. MeHeKMEHT : y4eOHHK W TpakTUKyMm s By3oB/ WM. A. ViBaHoBa,
A. M. CepreeB. — MockBa: WznmarensctBo  FOpaiit, 2022.— 305c.— (Bricmee
oOpaszoBanue). — ISBN 978-5-534-04184-2. — Tekct : snexkrpoHHbld // OOpazoBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489027

4. Kuwm, C. A. Teopus ynpasnenus : yaeonuk / C. A. Kum. — Mocksa : Jlamkos u K, 2021.
— 240 c¢. — ISBN 978-5-394-04025-2. — TekcT : 3neKTpoHHBIH // JlaHb : 3IIEKTPOHHO-
oubnuoreuynas cucrema. — URL: https://e.lanbook.com/book/229865

5. JluBmu, K. U. Teopus ynpasnenus : yaeonuk / K. W. Jlusmu, 0. U. TTapaes. — Cankt-
[TerepOypr : Jlanb, 2020. — 232 c. — ISBN 978-5-8114-4497-7. — Tekcrt : 3nekTpoHHbIH // Jlanb
: SJIeKTpOHHO-O0ubmmoTeynas cucrema. — URL: https://e.lanbook.com/book/133923

6. MenemxMenT : yueOHuK i By30B / A. JI. amonenko [u ap.] ; mon oOmieit penakuueit
A.JI. Tanonenko. — MockBa: W3marensctBo IOpaiit, 2022.— 365c.— (Bricuee
obpazoBanue). — ISBN 978-5-534-14954-8. — Tekct : snexktpoHHbId // OOpa3zoBarenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/507881

7. Oxop3uH, B. A. Teopus ynpasnenus : yaeOHuk / B. A. Oxop3un, K. B. Cadhonos. —
Cankr-IlerepOypr : Jlamp, 2022. — 224 c¢. — ISBN 978-5-8114-1592-2. — TekcT :
AJICKTPOHHBIN // Jlanb : AJIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/211598

8. Teopust ympaBneHus : yueOHUK 1 By3oB/ H. U. AcraxoBa [u ap.]; mon oOmieit
penakuueit H. . AcraxoBoi, I'. 1. MockButrnna. — Mocksa : U3gatensctBo FOpaiit, 2022, —
375 c.— (Beicmee ob6pazoBanue). — ISBN 978-5-9916-6671-8. — TekcT : 37eKTpOHHBINA //
Oo6pazoBarenpHas mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468785
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https://e.lanbook.com/book/229865
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https://urait.ru/bcode/468785?utm_campaign=rpd&utm_source=web&utm_content=cc692a0ece49b89379ae3b13fc3a4007

5.2 lonosHuTEIbHAA JIUTEPATYpa

l. MengeneBa, T. A. OCHOBBI TEOpUM YIpaBICHUS : YUIEOHHK W IMPAKTHKYM JUIS BY30B /
T. A. MenBenesa. — 2022. —

obpazoBanue). — ISBN 978-5-9916-7025-8. — Tekcr :

Mocksa :

N3narenscTBo

IOpaiir,

matdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/490341

2. MeHeKMEeHT : y4eOHUK aisi npukiaaaHoro OakamaBpuara/ H. . AcraxoBa [u np.];
orBercTBeHHbIE penakropsl H. . AcraxoBa, I'. M. MockButuH. — Mocksa : M3natenbcTBo

Opaiit, 2022. — 422 c. — (bakanasp. Ilpuxknamgnoni kypc). — ISBN 978-5-9916-3773-2. —

TexkcT

AJICKTPOHHBIA  //

URL: https://urait.ru/bcode/508128

5.3

O6pa3zoBarenpHas

1. Harvard business review Poccust URL: http://hbr-russia.ru/

maTdopma

191 c. —

aeKTpoHHBIA // OOpa3oBaTenbHas

Opaiit ~ [caiT].

IIpodeccnonanbHbie 0a3b1 JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

2. Odunmansuelii caiit npaButenscTBa Poccun URL: http://government.ru/

3. TlomsiTka rocymapctBenHoro nepeBopora B CCCP. Cremku 19-22 aBrycra 1991 rogpa //

PUA Hosoctu URL: https://youtu.be/LOhhd2ydT1Q

4. Tlopran «I’APAHT.PY» URL: http://www.garant.ru (pecypcbl OTKPBITOTO IOCTYIIa)

5. Iopran

«Koncynprantlnrocy

URL:

porpaMMHOE 00ecredeHne 0TEUeCTBEHHOTO MPOU3BOJICTBA)

5.4 MaTepuajibHO-TeXHHYECKOE U POrpaMMHoe odecrieyeHue (JIMEH3HOHHOE U CBOOOTHO

https://www.consultant.ru/

pacnpocTpaHsiemMoe)
HauMeHoBanue HauMeHoBanue OcHallleHHOCTHL Ilepeuennb
AUCHMUILINHBI CreUAJIbHbIX CreUAJIbHBIX JINIIEH3UOHHOT 0
(MonyJs), noMeleHun u noMelleHu u MPOrpamMMHOI0
NMPAKTHK B | INOMELIECHUH I MOMeLIeHU As olecreyeHusl.
COOTBETCTBMH € | CAMOCTOSITEJIbHOM CaMOCTOSITEJIbHOM
Y4eOHbIM padoThbI padoThI
IUVIAHOM
B1.0.08 Kabuner y4eOHbBIE MECTa, Microsoft Windows XP
Teopus MEHE)KMEHTA U obopynosanublie 61049HOH | Microsoft Office
yIpaBJIeHUs 9KOHOMMKH MebeIbIo, KoMIbloTepamMu | K aspersky Endpoint
OpraHM3aluy C BRIXOJIOM B CCTh UTs OM3Heca
MHTEpHET, paboyee MecTo Koucymprantlloc
npenoaaBareiid B COCTaBe
cfon, CTyJI, TyMOa, AfiobeReader
KOMIIBIOTED Cisco WebEx
npernogaBaTeis ¢ BBIXOA0OM HH(bOpMaHHOHHO-
B CE€Th MHTEPHET, IKPaH, KOMMYyHUKallHOHHAsA
MYJIbTUMEIUNHBIN HHaT(bOpMa «Cd)epyM»

IPOCKTOP, TEJIEBHU30D,
TEeMaTHYCCKUE CTCH/IBI,
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MPE3CHTAMOHHBIN

MaTtepuan
Aynuropus uis y4eOHbIE MeCTa,
CaMOCTOSITENILHOH | 000py/IOBaHHbIC
paboThI 650uHO Mebenbio,

KOMIIBIOTEPaMH C
BBIXO/IOM B CETb
Nutepner,
MHOTO()YHKIIHOHAJIEHOE
YCTPOMCTBO

6. MeToanueckune YKazanud 1Jis1 oﬁyqaloumxca M0 OCBOCHHIO JUCIHUITIIMHBI

6.1 3aHATHSA JTEKIIUOHHOT0 U CEMHMHAPCKOr0 (MPAKTU4Y€CKOIr0) TUIIOB

B xone JNEeKIMOHHBIX 3aHATUH O0ydaromeMycss HeOOXOAWMO BECTH KOHCIIEKTHUPOBAHHE
ydqeOHOro Marepuasna, oOpamarh BHUMAaHHE Ha KaTreropuu, (popMyIHpOBKH, PaCKpPHIBAIOIIHE
coJlep’kaHuWEe TeX WM MHBIX SBJIEHUH M MPOLECCOB, HAay4yHbI€ BBIBOJBI U TMPAKTHUUYECKHE
pexomenmanuu. HeoOxomumo 3amaBarh MpemnojaBaTelll0 YTOUYHSIONIUME BOMPOCHI C IIENBIO
YSICHEHHUS TEOPETHUECKUX MOJO0KEHUM, pa3pelieHus] CHOPHbBIX CUTYaIUH.

[lenecooOpa3Ho nopabaTbiBaTh CBOW KOHCHEKT JIEKIIMH, Jefias B HEM COOTBETCTBYIOIINE
3alKiCH U3 OCHOBHOM M JOTOJIHUTENBHON JIUTEPATyphbl, pEKOMEHJAOBAHHON IMpenojaBaTeieM U
MPeyCMOTPEHHON y4eOHOM MporpaMMOid JUCIIUILTHHBL.

[IpakTudeckne 3aHATHS TO3BOJSIOT pa3BUBATh Yy OOYYaroMIerocsi TBOPYECKOE
TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOATEIbHO H3y4aThb JUTEpaTypy, aHaJIU3UPOBAThH
IPaKTUKy; y4aT 4YeTKO (OpMynIHpoBaTh MBICIb, BECTH MAHCKYCCHIO, TO €CTh HMEIOT
MCKIIFOUUTENIbHO BaKHOE 3HAYEHUE B PA3BUTHH CAMOCTOSTEILHOTO MBIIILICHHUS.

[TogroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa drtana. Ha mepBoM »sTame
oOyJaromuiicss IUIAaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpas BKIIOYAET: YsACHEHUE
3aJjaHUsl Ha CaMOCTOSTENbHYIO PadOTy; MOJ0Op OCHOBHOM M JOIMOJHUTENBHOW JIUTEPaTyphl;
COCTaBlICHHE IUTaHAa pabOThI, B KOTOPOM OIPEIEISIFOTCS OCHOBHBIE MYHKTHI MPEICTOSIIEH
noarotoBku. CocTaBiIeHHE IJIaHA TUCHUTUIMHUPYET W MOBBIIIAET OPraHU30BaHHOCTH B PadoTe.
Bropoii sTan BKJIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HauWHAETCS C
M3YYEHHs OCHOBHOM U JIOMOJHUTENbHOM uTeparypsl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOIUMO
o0paTUTh Ha COoEpKaHHE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
VSICHEHUE TMPAKTHUYECKOTO MPHIIOKEHUS PacCMaTPUBAEMBbIX TEOPETHUYECKUX BOMpocoB. Jlaiee
ClIeTyeT TOJATOTOBUTH TE3WCHI JIJISl BHICTYILJICHHUH MO BCEM y4eOHBIM BOMPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WM 10 TeMEe, BHIHECEHHON Ha JMCKYCCHUIO (KPYIJIbIH CTOJ), MPOIyMaTh

MIPUMEPHI € 1ETTbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOl TeMbI C peabHOM KU3HBIO. [ 0TOBSICH

15



K JIOKJI1y WM BBICTYIUICHUIO B pAMKaxX HHTEPAKTUBHON POPMBI (TUCKYCCHSI, KPYTIIBIHM CTOM), TpU

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a IMOMOUIBIO K MMPCTIOAAaBATCIIIO.

6.2. CamocTosiTesqibHAsA padoTa 00y4aromuxcst

CamocrosarenbHass pabota oOy4aromMXCsl TNpPeAyCcMOTpeHa Y4YeOHBIM IUIAHOM II0
TUcuuIuinHe B oo0beMe 126 gacoB. CamocTosTeNIbHAS paboTa pealn3yercs B paMKax IporpaMMBl
OCBOCHMS JUCLHUIUIMHBI B CIIEAYIOIMIUX (OopMax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TEKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSITEIbHON PaObOTHI;

- HallCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTEpHET» U TUTEpaATYPE;

- BBITNOJIHEHUE UHIVBUIYyaIbHBIX 3aJaHUM;

- MOJITOTOBKA K Caye 9K3aMeHa.

CamocrosTenbHas padoTa MPOBOAUTCS C LEINBIO:

- CUCTEMAaTU3alUHU U 3aKPEIUICHHS TOJyY€HHBIX TEOPETUUECKUX 3HAHUN U MPAKTHUYECKUX
YMEHUN 00yJaromuxcs;

- yIiIyOJIeHUsI U PaCIIMPEHHs TEOPETUYECKUX 3HAHUN 00y4arouXxcs;

- (opMupoBaHus yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO, YIeOHYIO U CIIEHUAIBHYIO JTUTEPATYpPy;

- Pa3BUTHA MO3HABATEJIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOMH
MHHUIMATUBBI, CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (HhOpMUpPOBaHHE
CaMOCTOSITENIFHOCTH MBIIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIH;

- Pa3BUTHIO UCCIIEOBATENICKUX YMEHUN CTYIEHTOB.

TexHonoruss oOpraHuM3aluu  CaMOCTOSITEIbHOM paboThl  O0yYaromUXcs BKIIOYAET
UCIIOJIb30BaHUE HH(OPMAIIMOHHBIX U MaTEPHAIHLHO-TEXHUYECKUX PECYPCOB:

-OMOIMOTEKY C YMTAIBHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACCHI C BO3MOXKHOCTBIO paboTHI B
Nurepner;

-ayIUTOPHUH JUIsl CAMOCTOSATENIBHOM paboTBhI.

Ilepen BbIMONHEHHEM OOYYAIONMMHCA BHEAYIUTOPHOM CAaMOCTOSATENBHOM pabOThI
IpenoiaBaTesb MPOBOJUT KOHCYJIBTHUPOBAHUE IO BBHIMOJHEHUIO 33JaHUs, KOTOPBIM BKIIIOYAET
LeNb 3aJaHusl, €ro COAEP)KaHHs, CPOKH BBIIOJHEHMS, OPUEHTHPOBOUYHBIH 00BEM pPaOOTHI,
OCHOBHBIE TpeOOBaHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

Bo Bpems BhINOTHEHHS 00yYarOIUMUICS BHEAYAUTOPHONU CaMOCTOSITEILHON padOoThl ¥ IpU
HEOOXO/JMMOCTH  TpPEINoJaBaTeb MOXET NPOBOAUTH HHIUBUAyaJbHBIE W  TPYIMIOBBIC

KOHCYJIbTAallNH.
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CamocrodrenbHas paboTa MOXKET OCYILECTBJIATHCS MHIMBHAYaIbHO MM TpyNIaMu
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00beMa, KOHKPETHOM TEMaTHKU CaMOCTOSTEIbHOM
paboThl, YPOBHSI CIOKHOCTH, YPOBHSI YMEHUI 00y4aronIuxcsl.

KoHTposb caMocTosITeNnbHON paboThl CTYIEHTOB IPEAYyCMaTPUBAECT:

-COOTHECEHUE COIEPIKAaHUS KOHTPOJIS € LEJIMH 00y4EeHUs;

-00bEKTUBHOCTH KOHTPOJIS;

-BaJINIHOCTh  KOHTPOJII  (COOTBETCTBHE TPEABABISIEMbIX 3aJaHUi  TOMY, 4TO
MIPEANOJIAraeTcsi MpOBEPHUTH);

- depeHIuannio KOHTPOIbHO-U3MEPUTEIIBHBIX MaTEPUAIIOB.

@®OopMBI KOHTPOJISI CAMOCTOSTEIEHONW PaOOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHHUS CaMOCTOATEIBHOIN paboThHI PEToaaBaTeeM;

-OpraHu3anys caMOIPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOTO 33JaHMs B TPYIIIIE;

-00Cy>XJICHHE PE3yJIbTaTOB BHINOJIHEHHON Pa0OTh! HAa 3aHATUH;

-IIPOBEJICHUE MTUCHbMEHHOTO OIIPOCa;

-IPOBEJICHUE YCTHOTO ONpOCa; OpraHu3alus ¢ IPOBEACHHE WHAMBHUIYAIbHOTO
cobecen0OBaHUA;

-OpraHu3anus U mpoBeJeHre cobeceJoOBaHus C TPYIION.

7. MeToan4yeckue peKOMeHAAIUM 10 00YYEeHHIO JIUI] C OTPAHUYEHHBIMH

BO3MOKHOCTAMH 310POBbSI H HHBAJIUIAOB

OOydeHue Mo TUCHUIUIMHE 00YYarOIIUXCSl C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU 3/10POBbS
OCYILECTBIISICTCSI C YYETOM OCOOEHHOCTEH ICHXO(pU3NUYECKOTO PA3BUTHS, WHIMBHYaTbHBIX
BO3MOXHOCTEH U COCTOSIHUS 310POBBS TAKUX 00YJaIOLTHXCS.

Conepxanne o00pa3oBaHMUsI M YCJIOBHUS OpraHuU3aluu OOydeHHs, OOyJarouuxcs cC
OTpaHUYEHHBIMHU BO3MOKHOCTSIMH 3/10POBbsI OTIPEACISAIOTCS aIallTUPOBAHHON 00pa3oBaTelbHON
[IpOrpaMMoM, a Uil WUHBAJIUJIOB TaKXKE B COOTBETCTBHUM C WHIUBHUIYAJBHOW IIPOrpPaMMOMU
peadbumuTauy HHBATUIA.

OcBoeHME NUCHUIUIMHBI 00YYaIOIIUMUCA C OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbS
MOJKET OBITh OPTaHHW30BAHO KaK COBMECTHO C APYTMMH OOY4YalOIIMMUCS, TaK U B OTIEIBHBIX
rpynmnax. [Ipeamnonaratorcs cenuaibHbIe YCIOBUS VIS MOJIyYeHHs 00pa30BaHUs 00yJarOIUMHUCS
C OrpaHUYEHHBIMU BO3MOKHOCTSIMU 370POBbSL.

[Ipodeccopcko-nenarornyeckuii cocTaB 3HaAKOMUTCSI € TMCUXOJI0r0-(hHU3HOTOTHUECKUMHU
0COOEHHOCTSIMU 00YYaIOLIUXCSl MHBAJUAOB U JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI,

UH/IMBUYaJIbHBIMU TIPOTpaMMaMi peaOuIuTalui HHBAIUIO0B (TIPY HAJTMYUH).
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B cootBeTcTBUU ¢ MeTOAMYECKUMHU peKoMeHaanusIiMu MunoOpHayku PD (yTB. 8 amperns
2014 r. N AK-44/05BH) B Kypce MpEArnoiaraeTcsi MCHOIb30BaTh COIHAIBLHO-aKTHBHBIC W
pedIeKCUBHBIE METOIbl OOy4YEHUS, TEXHOJOTHH COLUOKYIBTYPHOH peaOWINTaluUd C IENBIO
OKa3aHHs TOMOIIM B YCTAHOBJIICHUU IOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOLIECHUH C APYrUMHU
CTYJIEHTaMH, CO3JaHUM KOM(OPTHOrO ICHXOJIOIMYECKOTO KJIMMaTra B CTYIAEHYECKOW TIpyTIie.
[Moxbop w pa3paboTka y4eOHBIX MaTEPUATIOB MPOU3BOIATCS C YYETOM MPEIOCTABICHUS
MaTepuana B pa3IUYHbIX (popMax: ayauanibHON, BU3YabHOM, C UCHIOIB30BaHUEM CIECIHATBLHBIX
TEXHUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

OcBoenue nuctuiivHbl JuinamMu ¢ OB3 ocyliecTBiIgeTcs ¢ UCMOIb30BAHUEM CPEICTB
oOydeHuss OOIIEro W CHEHUATbHOTO Ha3HAYeHHUs (IIEPCOHAIBLHOTO ¥  KOJUIGKTHMBHOTO
UCTIONIb30BaHMs1). MaTepuanbHO-TEXHUYECKOe O0eCcTieueHre MpeaycMaTpruBaeT MPUCIOCO0IeHNe
ayauTopuil k Hyxxaam nui ¢ OB3.

®opma npoBeACHUs aTTECTAIlMK JIJIsl CTYACHTOB-UHBAINIOB YCTaHABINBAETCS C YUETOM
WHAWBUAYAIBHBIX NIcuXxopu3nueckux ocobennocrei. s cryaentos ¢ OB3 npexycmarpuBaercs
noctymHast popma MpeaoCTaBICHHs 3aIaHUI OIICHOYHBIX CPEJICTB, @ HMEHHO:

'] B HeYaTHOM WM 3JIEKTPOHHOH dopMe (AJis TUILl ¢ HapYLIIEHUSIMU OTIOPHO-ABUTaTEIHHOIO
amnmapara);
(] B me4yaTHOM QopMe WM DSIEKTPOHHOH ¢opMe ¢ YBEIMYCHHBIM IIPHPTOM U

KOHTPACTHOCTBIO (JUIsI JTUI] C HAPYIICHHUSIMH CITyXa, PeYH, 3pEHUs);

] METOJOM YTEHHS aCCUCTEHTOM 3aJaHusl BCIYX (ISl JIUI C HAPYIICHUSIMU 3pEHUS).

CryneHTaM C HMHBQJIWIHOCTHIO YBEJIWYMBAETCS BpeMs Ha IOJrOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. [l TakWX CTYACHTOB MpeAyCMaTpUBAaeTCs JOCTyNHas ¢opma
MPEIOCTAaBICHUSI OTBETOB Ha 3a/IaHUS, & UMEHHO:

O MMCbMEHHO Ha OyMare Wiy Ha0OpOM OTBETOB Ha KOMITBIOTEPE (JIS1 JTUI] C HAPYIICHUSIMHU
ciIyxa, peun);

O BBEIOOPOM OTBETa M3 BO3MOXKHBIX BAPHAHTOB C MCIOJIH30BAHUEM YCIYT aCCHCTEHTA (IS
JIUI] ¢ HAPYIICHUSIMHU OMTOPHO-BUTATEIILHOTO alllapara);

O YCTHO (JIJ1s1 JIUIL C HAPYLLIEHUSIMHU 3pEHUS], ONOPHO-BUTATEILHOTO aIlapara).

O Ipy HEOOXOAMMOCTH IJii OOYYaroIIMXCS C HMHBAJUAHOCTBHIO MpOLEAypa OICHUBAHUS

PE3YyIbTAaTOB OGy‘IGHI/I}I MOKCT MPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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[Ipunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLero KOHTPOJISA U POMEKYTOYHOM aTTecTaluu
MPH U3YYEHUH TUCHMUIIIMHBI

b1.0.08 Teopust ynpasBjieHus

r. Mocksa, 2025
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1. ITacopTt poHIa OLIEHOYHBIX CPEICTB

Ko u HauMeHOBaHMe HNuaukaTop 10CTHKEHUS KOMIIETEH T HaunmeHnoBaHue
KOMIIETEHIIN A OIIEHOYHOTI'0
CpeacTBa

YK-6. Criocoben NYK-6.1. HUcnons3yer mHCTpyMEeHTH H | Ompoc, pedepar,
YIpPaBIATh CBOMM METO/TbI YIIPABJICHHUS BPEMEHEM ITPH TECT, 3a/1a4H MPH
BpEMEHEM, BBITIOJTHCHUH KOHKPETHBIX 3ama4, | pazoope
BBICTpaUBaTh u MIPOEKTOB, npu JOCTH)KEHUN | KOHKPETHBIX
peanrn30BbIBATh MOCTaBJICHHBIX LieNen CUTYyalluH,
TPaeKTOPHIO NYK-6.2. Onpegenser npuoOpUTETHI 9K3aMEH
camMOpa3BUTHS Ha CcOOCTBEHHOU NeSATEIBHOCTH,
OCHOBE TIPHUHIIUIIOB O0pa30BaHUs | JUYHOCTHOTO pa3BUTHS u

B
TCUCHHE BCEH KU3HU

Mpo(ecCHOHATBHOTO POCTa

NVYK-6.3. leMOHCTpHpYET TOTOBHOCTH K
MOCTPOCHHIO npodeccuoHaTEHON
Kapbephbl U ONPEJIEIICHUIO CTPATETHH
po¢eCCHOHANBEHOTO Pa3BUTHS Ha OCHOBE
OLICHKH TpeOOBaHUI PBIHKA TPY/a,
NpeJIoKEHU N pbIHKa
00pa3oBaTeiIbHBIX YCIYT U C Y4EeTOM
JMYHOCTHBIX BO3MOKHOCTEH u
NpeNOYTEHUN

OIIK-1. Crioco6en pemaTth
npoecCHOHANBHBIC 3aJjaud  Ha
OCHOBE 3HaHMH (Ha
MIPOMEKYTOYHOM YPOBHE)
SKOHOMHUYECKOH,
OpTraHU3aIMOHHON u
YIIpaBJI€HUYECKON TEOpUH

HOIIK-1.1. 3Haer cmocoOBl perieHus
Mpo(eCCHOHATBHBIX 3a/lad Ha OCHOBE
3HaHWH (Ha TPOMEKYTOIHOM YPOBHE)

SKOHOMHUYECKOM, OpraHu3allMOHHOW U
YIpaBIEHUECKOH TEOpUH.
NOIIK-1.2. YmMmeer peuiaTth

nmpo)ecCHOHAIbHBIC 3a7ayd Ha OCHOBE
3HAHUH (Ha TPOMEKYTOYHOM YPOBHE)
SKOHOMHUYECKOM, OpraHu3allMOHHON U
YIPABJIECHYECKONH TEOPHUH.

MOIIK-1.3. Brameer HaBEIKAMHU PEIICHUS
Mpo(heCCHOHANBHBIX 3aJlad Ha OCHOBE
3HaHUN (HA TPOMEXKYTOYHOM YPOBHE)
AKOHOMHYECKOM,

OpraHu3allMOHHOW W yIpaBJIECHYECKOU
TEOpHH.
I[IK-5 Cnocobern mpumenars | MIIK-5.1. CnocobeH  HCIOJIB30BaTh
MH(OOPMALIMOHHBIE  TEXHOJIOTHH | CIENUaTM3UPOBAHHBIC CUCTEMBI
JUISL YIPaBICHUSA OusHec- | ynpasnenus npoueccamu (BPM-cucremsl,
MPOIIeCCaMHu ERP-cucremsr).

HIIK-5.2. Cmoocoben  pa3pabarbiBaTh
MOJIEIIH TIPOIecCoB B MudpoBoM hopmaTe
Y aBTOMAaTU3UPOBATh OT/EIBHBIC ATAITBI.
HIIK-5.3. CroocobeH  aHAJIM3UPOBATH
JaHHbIE MPOIIECCOB C HCIOJIb30BAHUEM
AHAJTUTUYECKUX WHCTPYMEHTOB.

UIIK-5.4.  Cnocoben
U poByI0 TpaHC(HOPMALIMIO TPOIIECCOB
JUTSI TIOBBIMIEHUS X 9 (PEeKTHBHOCTH.

o0ecrieynBaTh
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Ortanbl GopmupoBanus komnereHuuii B mporecce ocBoenus: OITOII mpsimo cBsizaHBI C
MECTOM JUCIUIUIMH B oOpa3oBatenbHOM mporpamme. Kaxapiii stan  (hopMupoBaHHs
KOMIIETEHIINH, XapaKTepU3yeTcsl ONpe/leeHHbIMU 3HAHUSIMU, YMEHUSIMU U HaBBbIKAMU U (WJIH)
OTBITOM MpOo(eccHOHANbHON NeATEeIbHOCTH, KOTOPHIE OLIEHHMBAIOTCA B MPOIIECCE TEKYILEro
KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHON aTTECTALIMH MO AUCIUILTNHE (TIPAKTHKE) U B IIPOLIECCe
uToroBoi arrecrauuu. Jucuunnuna «Teopus ynpaBieHUs» SIBISETCA NPOMEXKYTOUHBIM 3TAIIOM
KOMIUIEKCa JAMCLHUILUINH, B XOJ€ MU3yUYEHHUSI KOTOPBIX Y CTYIEHTOB (OPMUPYIOTCS KOMIIETEHIIUU
VYK-6, OIIK-1, I1IK-5. U3yueHnne TUCHUIUIMHBI TIEPEIUICTACTCS CO 3HAHUSMHU, TPHOOPETEHHBIMHU
CTyIEHTaMM IIPU HU3YyYEHHHM DKOHOMHUYECKOW Teopuu. [ucummuimHa «Teopus ympasieHus» -
TEOPETUKO-METOI0JIOTHYECKasl AUCLUUIUIMHA, KOTOpas sBIsgeTcs (yHIaMEHTaIbHOM 0a3zoil 1uis
U3Y4YEHUsl LEJOr0 psfa B3aUMOCBS3aHHBIX MPUKIAIHBIX [IUCHUIUIMH IIJJaHA IOATOTOBKH
OakanaBpa. JlaHHBII KypC SBISICTCS TOTUYECKOW OCHOBOM JIJIst H3YUCHHUSI CIISAYIOMNUX TUCIIUIUINH
«MeHeKMEHT», «YTpaBieHHe IMepcoHalioM» U jap. MToropas oreHka cHOpPMUPOBAHHOCTH

KOMHGTGHL{I/Iﬁ OIPCACIIACTCA B ICPUO MOATOTOBKU U CAAYH SK3aMCHaA.

2. OneHoYHbBIE CpPeCTBA

2.1 Texymmii KOHTPOJIb

IIpumepHBbIe TEMbI KOHTPOJBHBIX PadoT

1. Uctopudeckoe pa3BUTHE MEHEKMEHTA.

. DBOJIFOIMS LIKOJI HAYYHOTO YIPABIICHHUS.

. Ilpunuune! HayyHoro ynpasienus @.Y. Teinopa.

. AnmuHuMCTpaTuBHAs Teopus ynpasieHus A. daiions.

. XOTOPHCKUI SKCIIEPUMEHT B Pa3BUTHUH LIKOJIbI MEKIMYHOCTHBIX OTHOILICHUH.
. Teopus ynpapienust 3.M»s10 U COBPEMEHHOCTb.

. Teopust panimonansHO# O6ropokparun M.Bebepa.

. COBpeMeHHI:II\/'I MCHCPKMCHT: COCTOAHUC U NICPCIICKTUBEI.

O© 00 3 N »n b~ WD

. Konuenmus rocynapcrsensoro ynpasinenus C.bupa.

10. MeTopl 1 MOJIenH yripaBlieHHsI (aBTOKpaTHYecKas, SJKOHOMHYECKas, HOBas).

11. Poccuiickast Mmozienb yrpaBiieHUs (CYIIHOCTb, YCIOBHs (POPMHUPOBAHUS).

12. OcoOeHHOCTH AMOHCKON MOJAEIH YIIPaBJICHUSI.

13. OcoGeHHOCTH aMepUKAaHCKOW MOJIENN YIIPABICHHS.

14. HarnoHanbHBIE CUCTEMBI MEHE/DKMEHTA: CpaBHUTENbHAs XapakTepucTuka (CILA, Smonus,
['epmanus u mp.).

15. MupoBo#i ONBIT TEOPUH U IPAKTUKHU YIPABICHUS IPEATIPUATHEM.
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16. YopaBieHue kak 00bEKT HAYIHBIX HUCCIICTOBAHUM.

17. TenaeHMM pa3BUTHS COBPEMEHHOT'O YIIPABIICHUS.

18. Cpena ynpasieHust (CTpyKTypa Cpeibl YIpaBJIEHUs, BHYTPEHHS U BHELLIHASA Cpela
yIpaBJICHUS).

19. TexHOIOTUM OLIEHKH CPEJIbl YIIPaBICHUS.

20. OCHOBHBIE TEOPUHU YIPABIEHUS COLUATBHO-I)KOHOMUYECKUMU MPOLIECCAMH.

21. Opranu3alMoOHHbIE CTPYKTYpPBI YIIPABICHUS.

22. TexHOIOTUH YNPABJIEHHUS COLMATBHO-O)KOHOMUYECKUMHU MPOLIECCAMU.

23. ®opMbl ypaBiIEHHUs COLIUATBHO-O)KOHOMHUYECKUMH MTPOIIECCAMH.

24. Kaapsl ynpaBiieHUs] COLMATIbHO-9KOHOMHUECKUMHU ITPOLIECCAMH.

25. CucTemMHBIH MOIX0/1 B MEHEKMEHTE.

26. VccnenoBaHue cUCTeM ynpaBiieHUs (HEOOXOAUMOCTh, CYIIIHOCTh, MOAXOAbI, METObI).
27. OcoOeHHOCTH YIPABJICHUS B TOCYAAPCTBEHHOM CITyK0e.

28. AHanu3 Kak (pyHKIUS yIpaBIeHUs.

29. [InanupoBaHue KaK QyHKIUS YIPaBICHUS.

30. [IporHo3upoBaHue U MIJIAHUPOBAHUE B CUCTEME YIIPABICHUS.

31. IlnanupoBanue u peryaupoBaHue (B 3apy0ekHbIX cTpaHax, B Poccun).

32. Opranu3anus 1 KOOpaAUHaLWs Kak (YHKIHS yIIpaBJICHUSI.

33. MoTuBanus 1 CTUMYJIMPOBAHUE B YIIPABICHUH.

34. Pucku B ynpaBJiI€HUU.

35. YopaBnenue ka4ecTBOM (Ha MpuMepe KOHKPETHOTO 00bEKTa, Chephl ACATEITHHOCTH).
36. ®opMUpOBaHKE U UCIIOIb30BaHNE UHTEIUIEKTYAIbHOTIO KanuTaia (MEHEI)KMEHT 3HAHUI).
37. KoHTpoJb Kak BUJI yIIPaBIEHUECKOH 1€ATEIbHOCTH.

38. KagpoBbie TEXHOJIOTUH B YIIPABICHUHU.

39. KynbTypa opranuzaiyu 1 CTUJIb pyKOBOJICTBA.

40. bnaroTBOpUTEIBHOCT KaK IEMEHT KYJIBTYpPbl OpPraHU3aLNH.

41. IlonsTe 1 IpUpoOJia CTUIIS PYKOBOJICTBA.

42. CTunb pyKOBOJCTBA: KPUTEPUHU BBIOOpA.

43. MeToa0J0rn4ecKie MOAX0IbI K UCCIIEIOBAHUIO U OpraHW3allid YIIPABJICHHUS.

44. Dponrorust GopM TOCYIAPCTBEHHOTO PEryTUPOBaHUS YKOHOMUKH.

45. Kubepuernueckuil mMoaxo.1 B TEOPUH YIPABICHHUS.

46. MonenupoBaHue B TEOPUH U MPAKTUKE YIIPABICHUS.

47. KoHuenuus yrnpaBjeHHs 10 UESM, €€ CYIIHOCTb ¥ MPUHITUIIBI.

48. CoBpemeHHbIE POPMBI pabOTHI C TIEPCOHATIOM.

49. OyHKIMS KOHTPOJIS B IEATENBHOCTH ((hUpM, OPraHOB BIACTH U IIp.).
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51

55

63

71

. OCHOBHBIE TTOIXOBI K UCCIIEOBAHUIO PUPOJIHI MOTHUBAIIHH.
52.
53.
54.

DBOJIIOIHS TEOPUN MOTUBALIUH.
YnpaBiaeHYeCKHi TPy U ero 0COOEHHOCTH.

Oco0eHHOCTH TpyAa FrOCYAapCTBEHHBIX CITYKaIUX.

. KampoBas nmonurtrka Ha IpeInpusTUH.
56.
57.
58.
59.
60.
61.
62.

Onenka pe3yabTaTUBHOCTU TPYZAa PYKOBOAMTENEH U CIIELUATHNCTOB.

Nndpopmanmonnoe obecrieueHue ynpaBieHUs COUUATbHO-9KOHOMUUECKUMH MTPOLIECCAMHU.
[Tporno3upoBaHue Kak (QyHKIHS yIIPABICHUS.

[lenu n 3a1a4u NHHOBALIMOHHOTO MEHEDKMEHTA.

[Ipupona conmaabHOro KOHMIMKTA.

KoMMyHMKaum B opranu3anyi.

Menemxep 1 peAnpUHUMATEIb: 00I11Iee 1 0COOCHHOE.

. CooTHO1IEHNE BHYTPU(DUPMEHHOTO U CTPATErMUECKOTO YIIPaBICHHUS.
64.
65.
66.
67.
68.
69.
70.

3BOJHOLII/I}I CTPATCTUYCCKOIr0 MCHC[’KMCHTA.

Kputepuu crparerndeckoro BoI0Opa mpeanpusiTHsI.
Crparernyeckasi HOJUTHKA IPEIIPUITHS B YCIOBUSX KOHKYPEHIIUH.
Crparerndeckoe miIaHupOBaHUE TEPPUTOPHIA.

Crparerust pa3BUTHS NPEAIPUATHUS.

CnusiHuSA ¥ NOIJIOIIEHNUS B IPAKTUKE Pa3BUTHS IPEATIPUATUH.

OcHOBHBIE TOJXO/IbI K aHAIM3Y CTPATErMUECKOro MOTEHIINAaJa NPEANPUATUs (OTpacin).

. Ctparernyeckue popmMbl 00bEAMHEHUS TTPEATPUITHIA.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.

CrpykTypa x03s1iicTBeHHOT0 IOpTdemns GUpMbl: KPUTEPHU BBIOOpA.
TexHoIorus CUTyallMOHHOTO aHAJIU3a.

Pexnamuas crpaterus GupMBsl.

IlenoBas crparerusi GUpPMBI.

KonkypeHnTHas ctparerust GupMmel.

VYpaBiieHre HOBOBBEICHUSMH.

VYrnpasneHue 3aTpaTaMy Ha NPEANPUITHH U B YUPEKICHUN.
[IporpamMmMHO-11€7€BOM MOAXO K YIIPABICHHUIO.

Cucrema yripaBiIeHHs aKIIHOHEPHBIM 00IIeCTBOM B PD.
Ctunm ynpaBiieHUs: OCHOBHBIE ITOAXO/BbI.

CoBpemeHHbIE (OPMBI YIPABICHUS TPEITPUITUEM.
[IpuHIUIIBI CTPATErn4eCKOro IUIAHUPOBAHMSL.

Kynbrypa u ctuns B paboTe MeHeKepa.

CTpaTeFI/I}I Pa3BUTHA KaAPOBOT'O MOTCHIMAIIA ITIPCATIPUATHUA.
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86. OcoOeHHOCTH yIpaBlieHHs] PUHAHCOBO-IPOMBIIIJIEHHBIMU TpynmnamMu B Poccun.

87. OcoOeHHOCTH yIIpaBIIeHUs XOJIAUHIaMU B Poccun.

88. OcoOeHHOCTH yIIpaBIIEHUS MAJIBIMU MPEANPUATUSIMHU.

89. CymHOCTh U QYHKIIMH KOHTPOJIUHTA.

90. DBOJIIONMS KOl MEKINYHOCTHBIX OTHOIIICHUH.

91. DBorO1Ms TEOPUK MOTUBALIUH.

92. Ilpobnemsbl kacCu(UKAIMKA OPTaHU3AIUOHHBIX CTPYKTYP.

93. OcHOBHBIE TEHJEHIIMH B Pa3BUTHU OPTraHU3AMOHHBIX CTPYKTYP YIpPaBICHUS.

94. TexHONMOTHS MPUHATHS YIIPABICHYECKUX PEIICHUH Ha KOPIIOPATUBHOM YPOBHE.

95. Ctparernueckoe IIaHUPOBAHKUE MIPEANIPUATHS B YCIOBUAX KOHKYPEHIUH.

96. IlepcniexTuBHI pa3BUTHs ayTcopcuHra B Poccuu.

97. Konuenuus ynpaBiaeHHUs: IETU, CYIIHOCThb, TPUHIIMIIBI.

98. CoBpeMeHHBIE CTPYKTYPHI YIIpaBjiIeHUs (Ha MPUMeEpPe CETEBBIX OPTaHU3aIINN ).

99. KagpoBas IoIUTHKA Ha PEATIPUATUH.

100. ITogxone! k aHAN3y QYHKIMH yrpaBiIeHusl.

101. Ctparernueckoe nmiaaHUpOBAHUE: MIPOLECC, 3a7a4H, ITAIIBI.

102. [Togxoapl K U3y4EHUIO METOJOB YIIPaBICHUS.

103. lenu 1 3amauri HHHOBALIMOHHOI'O MCHEPKMCHTA.

104. CoBpemeHHbIe (hOPMBI yIIpaBIICHUS MPEAIPUIATHEM.

105. YnpaBienue BUPTyaTbHBIMH OU3HEC-CTPYKTYPaMHU.

106. MHCTpyMEHTBI MOCTPOCHHSI OPTaHU3ALMOHHBIX CTPYKTYP.

107. CunepreTnueckuii NOAXOA B YIPaBICHUH.

108. CucreMa nporHo3upoBaHysl U IIJIaHUPOBaHUs B COBpeMeHHO Poccuu.

109. Pa3zBuTHe opranu3aninoHHON GyHKIIUK yrpaBieHus B Poccun.

110. Pa3BuTHE TEXHOIOTHIA YIIPABICHHUS.

111. YopaBieHne HEKOMMEPUECKUMU NPEAIPUATUIMHU.

Ikama oneHUBaHUA

[Ixaja oneHUBAHUA

Kpurepuu onneHuBanus

«OMIUYHO»

OOyuaronuiicst TIyOOKO M COJIep>KaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOW paboThI, HE TOMYCTUB OMTHOOK. OTBET HOCHUT
Pa3BEPHYTHIM U MCUEPIBIBAIOIINN XapaAKTED.

«xopouto»

OOyuaronuiics B 11eJIOM PaCKpbIBAET TEMY KOHTPOJIbHOU
paloThI, OIHAKO OTBET HE HOCUT PA3BEPHYTOrO U MCUEPIIBIBAIOLIETO
Xapaxkrepa.

«y0081€mBOpUMENbHO
»

OOyuaromuiics B IIEJIOM PaCKPBIBAET TEMY KOHTPOJIBHOU paOOTHI 1
JIOITYCKAET PsiJl HETOYHOCTEH, PparMeHTapHO pacKphIBAaET
coJiep>KaHue TEOPETUYECKUX BOIIPOCOB MIIM UX PACKPBIBAET
COACPIKATCIILHO, HO JOMMYyCKasd 3HAUYUTCIILHBIC
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HETOYHOCTH.

«He OOyuaromuiicss He BlIaieeT BHIOPAaHHON TEMO CaMOCTOSATEIbHOM
Y0081emE80OPUMENbHOY

IIpuMepHbIe TeMbI pedepaToB

1. YnpaBnenue kak (heHOMEH KYIbTYpPHI.

2. SInoHcKast MOJIeIb YIIPABIICHUS.

3. AmepukaHckast Moienb yrpasieHust Ha npumepe GeneralElectric.

4. Pycckas mkoina ynpasienus. Konnennus A. IIpoxoposa.

5.
6.

Nneu rymanucTuyeckoro MeHemkMenTa B konuenuuu Cr. Kosu

Bxnag A. I'acteBa B Teopuro yrpaBieHHUs. YTIPABICHUECKUE CEKPEThl KoManuu Valve: mud

HJIN pCaAJIbHOCTD.

7.

CucreMHO-KHMOEPHETHUECKUH MTOAXO0/ B YIPABJICHUU.

8. YmpaBneHue, OpUeHTUPOBAHHOE Ha PE3yJIbTaT B OM3HECE.

9.

Konuenmus ympaBiieHHs, OpPUEHTHPOBAHHOTO Ha pe3yiabTaT B TOCYAApPCTBEHHOM U

MYHUIIMIIAJIEHOM YIIPaBIECHUU.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29

CoBpeMeHHbIE TEXHOJIOTUH CAMOMEHEKMEHTA U TalM-MEHEKMEHTA.
CunHepreTuyeckuii Moaxo/] B yIpaBICHUH.

Teopus pednexkcuBaocTH J[>x. Copoca B ynpaBieHUHN CIOKHBIMU CUCTEMaMHU.
[uxn bolia B NpUHSATUM PELLICHUIA.

Konmnenmus rudkoii Biactu (SoftPower).

Teopus ynpasisieMoro xaoca.

HNudopmaninoHHbIE TEXHOJIOTUU B YIIPABICHUYECKON AESITETbHOCTH.

®dopcaldT KaK TEXHOJOTHSI YIIPaBICHUS Oy TyIIHM.

[Ix0JIbI CTPATETHYECKOTO YIPABICHHUS.

Crparernyeckoe MIaHUPOBAHUE B YIIPABICHUU OpraHU3aIUEi.

['ocynapcTBO Kak CyObEKT CTPaTerH4ecKoro ypaBaeHUs.

OcoOeHHOCTH yNpaBiIeHUs TOCYJapPCTBEHHBIMH MPOEKTaAaMH U ITPOTrPAMMaMHU.
I'mGkue Texnonoruu ynpasienus Agile (Scrum).

I'uGkue Texnonorun ynpasinenus Agile (Kanban).

OcoOeHHOCTH MPUHSTHS YIPABICHUYECKUX PEIICHUH B YCIOBUSX HEONPENEICHHOCTH.
Muccus opraHu3aiuu Kak (pakTop yCTOWYUBOTO Pa3BUTHS.

CoBpemeHHbIE (OPMBI OPTaHU3AMOHHBIX CTPYKTYP.

Ctuiid pyKOBOJICTBA U JIUJEPCTBA.

CucreMbl 1 METOJIbI OTOOPA YIPABICHUYECKOTO MTEPCOHAA.

. JlenerupoBanue NOJHOMOYMI KaK METOJ YIIPABJICHUS.
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30. CoBpeMeHHbIE MOXOAbl K MOTHUBAIIMHU MTEPCOHAIA.

31. MeHeKMEHT U3MEHEHUI: COBPEMEHHBIE MTOIXO/IBI.

32. ConpoTUBIICHHS U3MEHEHUSIM B OpraHU3alli U METO/IbI UX MTPEOJIOJICHHUS.
33. luHOBauu Kak 0ObEKT yIpaBICHUSI.

34. Konnenuust HEMpephIBHOTO 00pa30BaHUs B MPAKTUKE MEHEKMEHTA.
35. Konuenuus «YnpasieHue 3HAHUSIMU.

36. Konuenuust camoo6yuatomeiics opranuzauuu (I1.Cenre).

37. AHTUKpPU3HUCHOE YIIPaBJIEHUE COLIMATbHO-9KOHOMUYECKUMHU CUCTEMAMHU
38. JIy4mme npakTHKH SAIMOHCKOTO MEHEDKMEHTA B YIIPaBICHUN KaueCTBOM.
39. OcHOBBI OepeKITUBOTO MPOU3BOACTBA (lean-MeHEIKMEHT).

40. Teopus 1 MpaKTUKA YIPABICHUS B YCIOBUSIX TTI00ATH3AIUH.

[IIkana onenuBanus pedepara

IlIkana oneHnBanus Kpurepun oueHuBanus

«OMIUUHOY OOyuaromuiicst TIIyOOKO U COAEepKATEIbHO PACKPBIBAET TEMY
pedepata, He omycTUB OMMOOK. OTBET HOCUT Pa3BEPHYTHIA U
HCUYEPIBIBAKOIINN XapaKTED

«XOpoOuio» OO0yuaromuiics B 1IeJIOM pacKpbIBaeT TeMy pedepara, 0OTHaKO OTBET
XOTs OBl HA OJIMH U3 HUX HE HOCUT Pa3BEPHYTOTO U
MCYEPIIBIBAIOIIETO XapaKTepa.

«yooenemeopumenvioy | OOy4aromUNCs B 1I€JIOM pacKphIBaeT TeMy pedepara u JomycKaeT
Ps1 HETOYHOCTEHN, (PparMEHTapHO PACKPBIBAET CONEPIKAHUE
TEOPETUYECKUX BOIPOCOB WIM UX PACKPBIBAECT COAEPIKATEIBHO, HO
JOIIYCKasl 3HAYUTEIbHBIE HETOYHOCTH

«HE OOyuaromuiicst He BJIaJIeeT BHIOPAHHONW TEeMOM
YIOBIIETBOPUTEIIHLHO»

Tunosoe TecToBoOE 3a/1aHHE

1. OCHOBOITIOJIOXKHMKOM Hay4YHOT'O YIIPABJICHUS SIBIISETCS:

A) A. daiionb;

b) O. Mbiio;

B) M.C. I'op6aues;

I') @. Teiinop;

J) I'. T'anrT;

E) MLII. ®omnerrT.

2. HanpaBnenue pa3paboTok (A. «3yueHune IBMKEHUI» U BIUSIONIMX Ha HUX (akTopos. B.
Omnpenenenue ABEHAATH PUHIIMIIOB MOBBIICHNUS TPOU3BOAUTENBHOCTE Tpyaa. C. PazpaboTka
IUTAHOBBIX I'Pa(MKOB, COKpAIICHHE HETTPOM3BOAUTENBHBIX 3aTpaT. D. Pa3zpaboTka npuHIHIIOB
Hay4HOUW opraHu3aruu npousojactsa. E. Co3manne cucteMpl HAy9HOW OpraHU3aIliy TPyaa)

MMPUHAJICIKHUT:
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A) @. Teitnopy;

Bb) I'. I'antry;

B) I'. ®opay;

I') ®. I'unbpery;

1) T'. Dmepcony.

3. OtHecuTe Kax/ablii (hakTop MO MPUHAIICKHOCTH K COOTBETCTBYIOIIEH Tpymme (A.
nepeMeHHble (hakTopsl pabouero. B. Ilepemennbie hakTopbl 00CTaHOBKH, 000OPYAOBAHUS U
uHctpymeHToB. C.IlepemeHHbIe PaKkTOPHI ABUIKEHUS):

A) MOHOTOHHOCTb U TPYJHOCTH PaOOTHI;

b) 310poBse;

B) kynbrypa;

I') Tenocnoxxenue;

J1) ororuieHwue;

E) ckopocTts;

) KoaruecTBO BHIITOJTHEHHOH paboTHI;

3) kBanuuUKaIM;

W) oGpazoBanue;

K) croumocTs paboTsr;

JI) aBTOMaTHU4HOCTB;

M) oGpa3 xKu3HH;

H) nanpasnenue nBMKCHUH U UX 11EIECO00Pa3HOCTh;

O) creneHp yroMmyIsieMOCTH;

IT) ocemienue.

4. OTHECUTE KXl MPUHIIMII 110 TPUHAIICKHOCTH K COOTBETCTBYIOIIEH rpyrie (A.
[TpuHIIUTIBI TOBBIIEHUS TPOU3BOIUTENHHOCTH Tpy/ia (110 OMepcony). B. [TpuHiumnb:
OopraHu3aiuu npousBoacTsa (no Popay)):

A) periiaMeHTUPOBaHHBIN PUTM MPOU3BOACTBA IPOAYKIINH;

b) HopMmupoBanue oneparuii;

B) Hopmanmzarus yciioBuii paboThI;

I') makcumanbpHOE paseneHue Tpyaa, Crenualn3aus;

J1) pa3mernienrne 000pyA0BaHUS 110 X0y TEXHOJIOTHYECKOTO MPOLECcCca;

E) Hanuuue uHCTPYKIUH U CTaHAApTOB;

2K) Hanmume panroHaIbHOM CHCTEMBI OTUIATHI TPY/A,;

3) MexaHM3alus TPAHCIIOPTHBIX ONEPALINIL;

N) cobumroienre CTporoit UCIUTUIIHHEI;
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K) mpumeneHnue criennagbHOTO 000pyI0BaHUSI, HHCTPYMEHTOB M TIPUCIIOCOOJICHUM.

5. JIngnas 3acayra @. Teiiopa cOCTOUT:

A) B cOMMXEHUU UHTEPECOB pabOYuX U aIMUHHUCTPALINY;

b) B opueHTaIMu Ha MaTepHrabHBIC TOTPEOHOCTH YETIOBEKA,

B) B pazpaboTke MeponpusaTHid, CIOCOOCTBYIOIINUX MOBBIIICHUIO TPOU3BOAUTEILHOCTH TPY/A;
') B pabote mo ynpaBiieHUIO — 3TO ONpeesieHHas CIIeHATbHOCTb, YIIPABIATh HAJI0 HAYYHO>D.
6. CymHocTs koHuenuuu @. Teinopa 3akinrodaercs:

A) B IpOBEACHUH SKCIIEPUMEHTOB;

b) B ycTanoBneHnu paboueMy Hay4YHO 0OOCHOBAHHOTO THEBHOTO 3aJJaHUS;

B) B co3nanum cuctemMpl HAy9HON OpraHU3aIuy TPY/Ia;

I') B paznenenuu pyHKIMIA 1O TPOU3BOACTBY U 110 YIIPABJICHHUIO;

J1) B npuBieyeHNH paboYuX K yIpaBiIeHUIO.

7. OcHOBHBIE TIOJIOKEHUS (hOPAU3MA COCTOSAT:

A) B OpHEHTAIIU HA PYIHOU TPY/I;

B) B nmoBeIIeHNHN 1IEH HA TPOU3BOUMYIO TPOTYKIIHIO;

B) B pazpaOoTke OCHOBHBIX NPHHILIUIIOB OPTaHU3ALUHU IPOU3BOCTBA;

') B noBbIIIIEeHUH KauecTBa MPOAYKIIUU 3a CUET MPUBJICUEHUS Tpyia
BBICOKOKBAJIN(DULIMPOBAHHBIX

pabounx.

8. YKaxXuTe, Kakue MOJI0KEHHUS IIKOJIbI HAyYHOTO YIPABICHHSI UCIOIB3YIOTCA B COBPEMEHHOM
MEHEI)KMEHTE:

A) KECTKUI KOHTPOJIb 32 ICITEIIbHOCTHIO pa0oynX;

B) ucnonp3oBanue Tpyna MEeHEHKEPOB-IIPOPECCUOHATIOB;

B) HopMupoBaHue NPON3BOACTBEHHBIX OIIEpALINi;

') moBeIIeHNE OJIAarOCOCTOSHUS KXKI0TO PaObOTHHUKA,

J1) opueHTanus Ha 3KOHOMHYECKOT0 YeJIOBEKa;

E) HE00X0IMMOCTh CTUMYJIUPOBAHUS TPY/IA;

X) co3znanue O1aronpusATHBIX YCIOBUI st paboThI,

3) opraHu3anus NOTOYHOIO MPOU3BOACTBA U KOHBEHEPOB;

W) rapMOHUsI HHTEPECOB MPEINIPUHUMATEIS U pabodero.

Kputepuu onenuBanus

% BepHBIX penleHnii (0TBETOB) HIkasa oueHnBaHuA
85-100% «OMAUYHON
70-84% «xopouwio»
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51-69% «Y00871eMBOPUMENLHOY

50% u menee «He Y0081emeopUmMeIbHO»

2.2 IIpome:xxyTOUHAS aTTECTANUSA

IlepeyeHsb BONPOCOB IS MOATOTOBKH K IK3aMeHY

l. CymHOCTb U coiepKaHHUE YIPABICHUS.

2. Copneprxanue 1 0COOGHHOCTH IPOIECCa YIPABICHHUS.
3. VYnpasieHue Kak siBI€HUE MaTepUaIbHOIO MUpA.

4. OTHOILIEHUS U CBSI3U YIIPABIICHUS.

5. Teopus MEHEIKMEHTA KaK HayKa U UCKYCCTBO.

6. 3aKOHBI YIIPABJICHUS.

7. 3aKOHOMEPHOCTH YIPABJICHUS.

8. MeHeKMEHT U yIpaBJCHHE.

9. [IpuHIIMTIBI MEHEIKMEHTA.

10.  Opranuzanuu Kak OOBEKT yIpaBIeHUS.

11.  Knaccudukanus opraHu3ariuii.

12.  OpraHuzanroHHO-TIPABOBBIC (POPMBI OpPTaHHU3AIIUN.
13.  Opranuzanys Kak OTKpbITasi U 3aKpbITas CUCTEMA.

14.  BHyTpeHH:s cpela OpraHu3alyH.

15.  BuemmHss cpeaa opraHu3aluy IpsMOro BO3JEHCTBHSL.
16. Brennss cpena opranuzanuu KOCBEHHOTO BO3/ICHCTBUS.
17. Buasl nunepcrsa.

18.  JlupepcTBO B yIIpaBIIEHUH.

19.  CymHocTb U coep)kaHne OPraHU3aLMOHHON KYJIbTYpHI.
20.  YmpapieHue OpraHu3alMOHHON KYJIbTYpPOU.

21. Muccust opranuzaiuu.

22.  Uenu opranuzanuu, TpeOOBaHUS K OCTAHOBKE IIETICH.
23.  DyHKIUMU MEHEHKMEHTA.

24.  Cnenuduueckue GyHKIIMA MEHEKMEHTA.

25.  CymHOocTh QYHKIIMH TUTAHUPOBAHUS.

26.  CymHOCTb (hYHKIIMM OpTaHU3AIUH.

27.  CymHOCTh (PYHKIIMH MOTHBAIIHH.

28. MoTuBanys 1 CTAMYJIMPOBAHUE B MEHEKMEHTE.

29.  CymHocTbh (QYHKIIMH KOHTPOJIS, BUIBI KOHTPOJIS.

30.  IlIxomnbl MEHETKMEHTA.
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31.

Meto/ibl ypaBi€HYECKOTO BO3ICHCTBHUS.

32.  Bupsl CTpyKTyp MEHEIKMEHTA.

33.  Hepapxuueckuil (MEXaHUYECKHI) TUIl OPraHU3ALMOHHON CTPYKTYpbI YIIPABJICHUS.
34.  JluneliHO-GyHKIIMOHATIBHAS CTPYKTYpa yIPaBIICHHUS.

35.  JluBU3HMOHAJIbHAS CTPYKTypa yNPABICHUS.

36.  IlpoekTHas CTpyKTypa yNpaBJICHHUS.

37. MarpuuHas CTpyKTypa yIpaBiIcHHUS.

38.  IIpuHLIMIBI HOCTPOCHUS CTPYKTYP.

39.  CoBpeMeHHbIE TEHICHIIMN OPTaHU3AIUU CTPYKTYP OPraHOB MYHUIIUITAIIbHOM BJIACTH.
40.  IlonsThe opraHU3alMOHHBIX CTPYKTYP.

41.  Tlonstue, nenu U GYHKIMHA KOMMYHHKAIHH.

42. Knaccudukamnmsi KoMMyHUKAIIAA.

43, KomMyHUKanMOHHBIN MpOIECC.

44.  IIpon3BOJACTBEHHBIE CTPYKTYpPbl OPraHU3ALINN.

45.  Permamenrtauusi GyHKIUU YIPaBICHHUS.

46.  Crpykrypa QYyHKIMI yrpaBIeHHUS.

47.  Knaccudukanus QyHKIUN yrpaBIeHUs.

48.  OOmwue pyHKINU yIPABICHHUS.

49.  Crunp ynpaBieHHUs.

50. [ToHsiTHE M BUBI BIIACTH B OPraHU3ALUY.

51.  ®opwmbl BiacTwu.

52.  Tlpodeccus — MmeHemKED.

53.  TpeboBanus k npodeccHOHATBHON KOMIIETCHIIUA MEHEIKEPOB.

54.  Tlonsarue 3pPeKTUBHOCTU U PE3YIHTATHBHOCTH MEHEPKMEHTA.

55.  Tloka3zarenu 3¢(HEeKTUBHOCTH YIIPaBICHUS.

56.  ®@axTopsl pocta 3pPEKTUBHOCTH yIIPABICHHUSL.

57.  VYipaBieHYECKUE PEILICHMUS.

58. AJIMUHUCTPATUBHBIE METOJIbI YIIPABIECHYECKOTO BO3ICHCTBHUSI.

59. DKOHOMHUYECKHE METO/Ibl YIIPABIECHYECKOTO BO3ACHCTBUSI.

60.  CouuanbHO-IICHXOJOTUYECKHE METO/IbI YIIPABIEHUYECKOTO BO3ACUCTBHSI.

61. Ilonarue, Buabl, 3(PPEKTUBHOCTH yIpaBieHHUs. YIPaBICHYECKHH IMpoIecc U ero
3JIEMEHTBHI.

62.  MeToasl OCYIIECTBICHUS YIIPaBICHYECKOMN AESITEIBbHOCTA. DPHEKTUBHOCTH YITPABICHUS.
63.  CyIlIHOCTh U coJiepKaHUE TOHATUSL «KMEHEKMEHT». L{enu u 3a1aun MEHeI)KMEHTa,
64. MeHemxkep U ero QyHKUIUY;
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65.  Hcropust BOSBHUKHOBEHUS W Pa3BUTHS MEHEIHKMEHTA 32 PYOESIKOM.

66.  CoBpEeMEHHBIN MEXAYHAPOJHBI MEHEIKMEHT.

67.  CoBpeMEHHBI POCCUICKUI MEHEI)KMEHT.

68. OcCHOBHBIE TPUHITUIBI U QYHKIIMH MEHEIKMEHTA.

69.  Crparernyeckoe IUIaHUPOBAaHKUE Kak (PYHKIUS MEeHEKMeHTA. [lepcrieKTHBHBIC U
70.  cTpaTernyeckue IIaHbl.

71.  KoHTpoisip Haja peann3anvel CTpaTerunuecKoro IIaHuPOBaHMSL.

72. ITorgaTHE MOTUBAIIMH ¥ MOTHUBEI YEJIOBEUECKON AESITCILHOCTH.

73. DKOHOMHYECKHE U HEAKOHOMHUYECKHE CITOCOOBI CTUMYJIUPOBAHUS.

74.  KoHTpousb Kak QyHKIHS yrnpaBieHus. [[pUHIIUATIEI KOHTPOJIS.

75.  Bwuasl ynpaBIeHUYECKOI0 KOHTPOJISA: BHEIIHUN U BHYTPECHHUN KOHTPOJIb.

76. [TonsiTEe W pU3HAKKU OpraHu3anyu. Buabl colManbHbIX OpraHu3alyi.

77. OCHOBHBIE 3aKOHBI OpTaHU3aLIHH.

78.  Kommepueckue 1 HEKOMMEPUECKHE OpraHUu3aliu.

79.  Cpena u uHPpPACTPYKTypa OpraHU3aIlMU: BHYTPEHHSS ¥ BHEIIHSS CPella OPTaHU3aIlHH.
80. Cpena u mHdpacTpyKTypa OpraHU3aIMK: JOTOBOPHAs Cpea MEHEPKMEHTA.

81.  Opra"uzaimoHHas KyJIbTypa B CUCTEME MEHEKMEHTA.

82.  3apyOexxHbI OIBIT B (POPMUPOBAHUN OPTaHU3ALMOHHON KYJIbTYPBI.

83.  OOmiast cTpyKTypa OpraHu3aluu: KECTKIE OPraHU3allMOHHBIE CTPYKTYPBHI.

84.  JIuBHU3MOHHAS U alalITUBHASI OPTAHU3ALMOHHBIE CTPYKTYPHI.

85.  IlonsTHE «PYKOBOAUTENH: BUABI U (YHKIIUH.

86.  KauecTBa COBpeMEHHOI'O PYKOBOAMTEINS: IIpaBa U 00S3aHHOCTH.

87.  IlousTue, TUMBI U QYHKIIMU MOJYNHEHHBIX.

88.  IIpomecc kommyHHKaUK U 3OPEKTUBHOCTh MEHEKMEHTA.

89. MeXITMYHOCTHBIE U OPTaHU3aI[MOHHBIE KOMMYHHUKAIIUH.

90. IlonsaTue, NpU3HAKYU U BUJIbI TPYJOBOIO KOJUIEKTHUBA.

91.  TIlpouecc pa3BUTHS KOJJIEKTHUBA.

92.  Tlonsrwue, Buabl, GOpMBI OpraHU3AIMOHHBIX KOH(MIUKTOB.

93.  Crparerus pa3BUTHSI OpTaHU3AIMOHHBIX KOH(MIUKTOB.

94.  IlonsTue ynpaBieHUYECKON CTPYKTYpbl. @aKTOPBI, BIUSIONIIME Ha YIPABIEHYECKYIO
CTPYKTYPY.

95.  IloHsTHe ynpaBiIeHYECKOTO B3aUMO/ICHCTBHUS.

96.  YmnpasiieHYeCKHE MOJTHOMOYMS: LEHTPAIU3ALNS U TEHEHTPAIN3alNs YIPABICHUYECKUX
97.  NOJTHOMOYHUA.

98.  Tumnsl ¥ BUABI YIPABIECHYECKUX TOJTHOMOYHUH.
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99.

[TonsiTve mepcoHana: YUCIEHHOCTh U CTPYKTYpa.

100. Metoas! mogbopa nepconana. CriocoObl palMoHANNM3alUHU IEPCOHAIA.
101. Jlunelinble 1 (pyHKIIMOHAIBHBIE CTPYKTYPHI YIIPaBJICHUS.
102. CeteBble U KOJIBIIEBBIE YIIPABIECHUECKHUE CTPYKTYPHI.
103. bropokparuueckas opraHu3anus U KOHUEMIUU €€ yIIpaBICHUs.
104. KouneKkTuBHOE yIpaBIEHUE U I€JIETUPOBAHNE IIPAB TOAUYNHEHHBIM.
105. VYmnpaBneHueckue peleHUs B IPOLECCE YIpaBiIeHUs. BUbl yipaBiaeHUECKUX PELIEHU.
106. Peanu3zanus ynpaBieHYECKUX PEIICHUH.
107. TIpom3BOJCTBEHHBI MEHEKMEHT. TEXHUKO-TIPOU3BOICTBCHHAS 0a3a IPEATPUITHS.
108. Opranu3zaius Ipou3BOACTBEHHOIO IIPOLECCa.
109. PabGodee MecTo U yCIIOBUS TPYy/a.
110. VYmnpasnenue kadectBoM. [IoHSITHE KauecTBA U €r0 OCHOBHBIE AJIEMEHTHI.
111. Ceprudukamnus 1 CTaHAAPTU3AMMS KaK JIEMEHT YIIPABJICHHUS Ka4ECTBOM.
112. Tlonarue u BUABI MHHOBALMNA. DTarbl ”HHOBALIMOHHOTO TIpolLiecca.
113.  OpranuzanroHHble POPMbI HHHOBALIMOHHON J€SITEIHHOCTH.
114. VYmnpaBnenue napopManuel B OpraHu3aluu.
115. Dtaner oOmMeHa nHOpMaIueH.
[IIkana 1 KpUTEPUH OLIECHUBAHUS 3K3aMEHa
IMIxajia oneHHBAHUS Kputepuu onennBanus
«OMAUYHO» OIICHKa COOTBCTCTBYCT MOBBINICHHOMY YPOBHIO n BBICTAaBJIACTCA

oOyyaromemycsi, €clii OH TIJIyOOKO M MPOYHO YCBOWJ IPOrPaMMHBIN
MaTepual, UCUEPIIBIBAIOIIE, IOCIEIOBATEIHHO, YETKO M JJOTHYECKH CTPOWHO
€ro M3JaraeT, yMeeT TeC-HO YBSA3BIBATh TEOPHIO C MPAKTHKOM, CBOOOIHO
CIIPaBISETCS C 3a/JadyaMH, BOMPOCAMU W JAPYTUMH BHUIAMU TPUMEHEHUS
3HAHWHU, IPUYEM He 3aTPYIHIETCA C OTBETOM MPH BUIOM3MEHEHUH 3aJaHHH,
WCIIONB3YET B OTBETE MaTepHall MOHOTpahuuecKoii TNTepaTypsl, MPABHIIBHO
000CHOBEIBACT MPHUHATOE PEIICHUE, BIAJCET Pa3HOCTOPOHHUMY HAaBBIKAMU
Y TIpUEeMaMHU BBITIOJTHCHHMSI TPAKTHUECKUX 3a]1a4.

«xopouwoy» OIICHKa COOTBETCTBYCT IIOBBIMICHHOMY  YPOBHIO N BBICTABJIACTCA

o0yJaromemMycs, e OH TBep0 3HAET MaTeprall, TPaMOTHO H TI0 CYIIECTBY
U3JIaraeT ero, He IOMycKasi CyIlIeCTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIPOC
WIM BBHINOJHEHWW 3aJaHUN, TPABWIBHO TPUMEHSET TEOPETHYECKUE
MOJIOKEHUSI TPU DPEUICHUH MPAaKTHYECKUX BOMPOCOB W 3ajad, BianeeT
HEOOXOJMMBIMHU HaBBIKAMU W ITPHEMAaMHU UX BBITIOJTHCHUSI.

«ydoeﬂemeopumeﬂbﬂo» OIICHKa COOTBCTCTBYCT IMOporoBomMy YPOBHIO u BBICTaBJIACTCA

oOyJaromemMycs, eciIi OH UMEET 3HAHU TOJIHFKO OCHOBHOTO MaTepuaa, HO
HE YCBOWJ €ro JeTajeidl, IOIMyCKaeT HETOYHOCTH, JIEMOHCTPHUPYET
HEIOCTATOYHO NpaBWIbHBIE (OPMYJIMPOBKH, HAPYLICHHUS JIOTHYECKON
MOCIIEIOBATEIbHOCTH B HW3JIOKEHWH  MPOrpaMMHOTO  Marepuana,
WCIBITHIBACT 3aTPYAHECHHUS IPY BHIMIOJTHEHUH IPAKTHYECKUX PadoT.

«He
VOOBNIeMBOPUMENLHOY YpPOBHS, IEMOHCTPUPYET HEMMOHUMAaHUE TPOOJIEMBI, HE 3HACT 3HAYUTEIHLHON

OIICHKA BBICTABJIACTCSA o6yqa}0meMyc51, KOTOpLIﬁ HC JOCTUTACT IMOPOrOBOTO

9acTH TNPOTPaMMHOIO Marepuaga, JOMYyCKAaeT CYIICCTBEHHBIE OLIMOKH,
HEYBEPEHHO, C OONBIIMMH 3aTPyJHEHHSIMH BBINOJIHACT IPAKTHUCCKUE
paboTEhL.
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