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1. Ileau 1 3a1a4u 0CBOEHUSI AUCIHUILINHBI

K ocHoBHEIM neiaaM OCBOCHHUA OUCHUIIIIMHBI ((YHpaBJIeHI/IC pUCKamMu ousHec-

MPOLIECCOBY CIIEAYET OTHECTH:

— (opmupoBaHMEe 3HAHUH O COBPEMEHHBIX MPHUHIMIIAX, METOJAaX M CPEeACTBaX
COBPEMEHHBIX YINPABICHUECKUX TPACKTOPHM MPUMEHUTENIbHO K YIPABICHUIO PHUCKaMHU

OM3HEC-TIPOIIECCOB, METOaX U CPEACTBAX MX MPUMEHEHHUS B OU3HECE;

- IIOATrOTOBKA 06yan0H1ch;1 K ACATCIIbHOCTH B COOTBCTCTBHUU C
KBAJTM(HUKAIIMOHHON XapaKTepPUCTHUKOW OakajlaBpa IO HalpaBlICHHIO, B TOM YHUCIE
¢dbopmMHupoBaHHE YMEHHUH IO BBISBIEHUIO PHUCKOB OM3HEC-TPOLIECCOB U pa3paboTKe u
BHEJIPEHUIO MEPONPHATHII, HEOOXOJUMBIX JUIS MX HPEAYNPENKICHUIO U MPEOJOJIICHHIO B
OpraHM3aLK; 00ECIICUCHHUIO YCIOBHH IS TPUMEHEHHSI HHPOPMAIIMOHHBIX TEXHOJIOTHH ¢
IEJIBIO MTOBBITIEHUS 3()(PEeKTUBHOCTH OU3HEC-TIPOLIECCOB.

K ocHoBHBEIM 3aa4yaM OCBOCHHA IUCHUIINIMHBI «YIIPABJICHHUC PUCKAMU ousHec-
MPOLIECCOBY CIEIyeT OTHECTH: OCBOCHUE METOIOJIOTHH, aHAJIM3a U BEIOOPA yIIPaBICHYECKUX
TEXHOJOTWH JUIS TIPUMEHEHUs] B YCIOBHAX NPO(ECCHOHATBHOW MESTENbHOCTH B
opraHu3an. OCBOCHUEC MCTOIOB U yCHOBI/Iﬁ HCIIOJIb30BAHU YITPABJICHUCCKUX TCXHOHOFHﬁ,
BBIOOp KpHUTEpPHEB OLEHKH, TIOKa3aTeleld KauecTBa, OMpPEIeNICHUs] MPOBEPSIEMBIX
apamMeTpoB, TMOpsIKa ONpeleNeHHs H 00pabOTKM IOJYyYEeHHOH yIpaBIeHYECKOH

WH(pOpMAIUY U €€ 3aIUTHI.

2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTeibHOM MPOorpaMmbl
JucuumnnuHa  «YTmpaBieHHE pHUCKaMH  OM3HEC-TIPOLIECCOB»  OTHOCUTCS K
ANEKTUBHBIMUA JUCIHHUILUTMHAM YacTH, (opMmupyeMol ydacTHUKaMu 00pa30BaTeNbHBIX
oTHoOIIeHUH, 6110Ka b1 «/lucuummmHb! (MO )>»
HucuumnuHa  «YmpaBlieHHEe  pUCKaMU — OM3HEC-TIPOIECCOB)  B3aMMOCBS3aHA
JOTUYECKH H  COJEP)KATEIbHO-METOAMYECKH CO CICAYIOIMMMH JUCIHHUIUIMHAMU |
npaktukamu OIT:

- MeHe T KMEHT;

- VYnpasieHue OU3HEC-IPOLIECCAMU;

- OKOHOMUKA IPEIIPUITUN U OpraHN3alN;
- Merop ucciie10BaHUs B MEHEIKMEHTE;

- TalM-MeHeKMEHT.



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

KO[[ 1 HAMMEHOBAaHHE HHAUKATOPA

IInannpyemble pe3yJbTaThbl 00y4eHUs!

KOMIIETEHIIU U aocTuxennst komnerenunu (MJIK)
VK-11.  Coocoben | UYK-11.1. Oo0mamaer pa3BUTHIM | 3HATH:
GopMHupoBaTH NpaBOCO3HAHNEM M C(OPMUPOBAHHOCTHIO | ® OCHOBHBIC MOJIOXKCHHS POCCHHCKOrO 3aKOHOJATEIbCTBA B 00/1aCTH POTHBOJCHCTBHS
HETEPIUMOE MIPaBOBOM KYJIbTYPbI, YBXKEHHEM K NpaBy u | IKCTPEMHU3MY, TCPPOPU3IMY U KOPPYIITIHH. 5
OTHOLICHHE K | 3akOHy. 3HAET OCHOBHbIE MOJNOMKEHHS | ® CymmHocth, MoOmenn ¥ (OPMBI TNPOSIBICHUS OSKCTPEMUCTCKOW  IESATEIBbHOCTH,
NPOSABIECHUAM POCCHICKOTO 3aKOHOJATENbCTBA | - PPOPH3MA H KOPPYIIIHI B pa3IHAIX cepax.
o ., |  @yHKIHOHaANBHBEIE BO3MOkHOCTH BPM- 1 ERP-cucteM 11 ynpaBieHus nporeccamu.
JKCTPEMU3MA, MPOTUBOIEUCTBUU SKCTPEMHUCTCKOU .
e OcHOBBI HH(ppoBOH TpaHCHOPMAILIMK HPOIECCOB, BKIOYAs Pa3pabOTKy IHU(BPOBBIX
TeppopusMma, IEATENIbHOCTH, TEPPOPU3MY, KOPPYIILIUU MoeJeli I ABTOMATH3ALIIO UX STAIIOB.
KOPPYHIIMOHHOMY NYK-11.2. [IoHUMAeT CYIHOCTh, MOIEIHU H | yyiorp:
ITOBEICHHUIO H | opmbI IIPOSABJICHUSA OKCTPEMU3MA, | o AnHamu3upoBaTh MOJACTH U (OPMBI TMPOSIBJICHHS OSKCTPEMH3MaA, TEPpopH3Ma U
OPpOTUBOACHUCTBOBATL | TCPPOPHU3MA, KOPPYNIHMHM B Pa3IMYHbIX KOPPYIILKH, BBISABISATH YIPO3bI U pa3padaThiBaTh MEPHI MPOQPUIAKTHKH.
UM B | chepax JHMYHOH U mpodeccuoHANBHON | o Co6ofaTh HOPMBI TIpaBa B OOIIECTBEHHOM B3aMMOJIEHCTBHE U MPO(ECCHOHATBHOM
npoecCuOHANBHON | IesITeNbHOCTH JESTEeIbHOCTH, MPUMEHSATh  CHOCOOBl  MPOMUIAKTHKM UM MPOTHBOACHCTBHUS
NEITEIbHOCTH NYyK-11.3. CobOmronaer IpaBuiIa Pa3spymHUTEILHBIM ABICHUAM.
0OIIECTBEHHOTO B3auMozeiicTaus, | ® Yicmonp3oBath crenuanusuposannbie BPM- n ERP-cucrembr mmst ympasienus u
2
aJleKBATHO TIPUMEHSET HOPMBI IpaBa H ;mmagmaunn npoueccoz
e Pa3paOaTbIBaTh MOzENH OM3HEC-TIPOLIECCOB B U(PPOBOM (opMarte, aBTOMATU3UPOBATh
CIOCOOBI pOOUITAKTUKH u P A port wp bop ’ P
N N 3Talnbl OPOLIECCOB U aHAIM3UPOBATH MX JIAHHBIE C MUCIOJIb30BAHUEM AHAJIUTUYECKUX
MPOTUBOJECUCTBUS 3KCTPEMHUCTCKOMN

NeSITENIbHOCTH, TEPPOPU3MY, KOPPYIIIUU

UHCTPYMEHTOB.




[1K-5
MMPUMCHATH
nH(pOpMaIMOHHBIC
TEXHOJIOTUHU JJIA
yIpaBJIeHUsT OU3HEC-
nporeccaMmu

Cnocoben

NIIK-5.1. Crniocoben UCIOJIb30BaTh
CTEUATN3UPOBAHHBIC CUCTEMBI
ynpasnenus: nporieccamu (BPM-cucremsr,
ERP-cuctemsr).

HIIK-5.2. CnocobGen  pa3pabaThiBaTh
MO/IEJIY TIPOIIECCOB B IIPpoBOM dopmare U
aBTOMAaTU3UPOBATh OTENbHBIC 3TAIIbL.
NIIK-5.3. CnocobeH  aHanuM3upoBaTh
JAHHBIE TPOLECCOB C HCMOJIb30BAaHUEM
AQHATTITHYECKUX UHCTPYMEHTOB.

NIIK-5.4. Crniocoben o0ecreuynBaTh
UQpPOBYI0  TpaHc(HOpPMALIMIO  MPOIIECCOB
JUTSI TIOBBIIIIEHUS UX () ()EKTUBHOCTH.

e [IpoBoauTh MeponpusTHs 10 U(MPOBOH TpaHCHOPMAITUH TPOIIECCOB IS TOBHIIICHUS
uXx 3(QGEeKTUBHOCTH.

Baaners:

e HaBbpikaMu IpaBOBOTO aHAIU3a U aICKBATHOTO MPUMEHEHUS HOPM 3aKOHOJIATEIHCTBA B
podecCuOHaTBLHON U COITUATBHOMN ACSITCIIEHOCTH.

e MeTonaMu TNPOQWIAKTUKH H TPOTUBOJCHCTBUS JKCTPEMU3MY,
KOPPYILHUU.

e lHCTpyMEeHTaMu yIpaBiIeHHs IPOLIECCAMU C MCIOIb30BaHUEM COBpeMeHHbIX BPM- u
ERP-cucrem.

TEppOpH3MY U

e TexHonorusiMu  IUPPOBOrO  MOJCIMPOBAHUS, aBTOMATHU3allMUd  MPOILECCOB U
AHAIUTUIECKON 00pabOTKH JaHHEIX.
e [TogxomamMu K BHeEApeHHIO IU(PPOBOK  TpaHcHoOpMamuyd JJIs  IOBBIIICHUS

KOHKYPEHTOCTIOCOOHOCTH M 3(PPEKTUBHOCTH TPOIIECCOB.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM TMCHUIIMHBI M BBl Y4e0HOH padoThl

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

108 (3 3a4eTHBIX eTUHHUIIBI)

CamocrositenbHas paboTa o0y4aronuxcs (BCero)

KonrtakTHas paboTta 00y4aronmxcs ¢ 54
rpenoaBaTesieM (BCero)
AynutopHas pabora (Bcero), B TOM 4HCIIe: >4
Jlexun 26
CeMuHapbl, MPAaKTUYECKUE 3aHSATHUS 28
JlabopaTopnbie pabOThI
Breaynuropnas padota (Bcero): >4
B TOM YHUCIJIE:
KOHCYJBTAIHS 0 JUCIHUILTHHE

54

Bun npomexyTouHol arrectauuu
oOyyJaromerocs

3a4deT ¢ OLIEHKOM




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

MKaIUsl PUCKOB OU3HEC-

HanmeHnoBanue Buabl yueOHoi padoThl, BKJIKYAs CAMOCTOSITEIbHYIO Pa00oTy 00y4aromuxcs 1 TpyAoeMKocTh (B yacax) | K
pa3aesioB U TeM Bcero W3 Hux ayauTOpHbIE 3aHATHS CamocrosiTe/ibHasA K K| o
= padora y oM
= n
: |
z cilt|e
& opT
D
S B|o|€
V5 ala|Hu
= 5 | b | I
=1 E p/H | H
% 8 a/a Hu
= 3 6| n
2 0
9 P
< T|a
\E
= a0
é 0
= T
a
Tema 1. Beenenu 12 4 4 4 Y
K
€ B yIIpaBJICHUE
pHCcKaMu OM3HEC- 1
1
IIPOLIECCOB
5
IT
K
5
Tewma 2. WNnentud 12 4 4 4 v
K




TPOLIECCOB

—

1
I1
K
5
Tema 3. AHanu3 12 v
K
PHCKOB OM3HEC- i
MPOLIECCOB 1
1
I1
K
5
Tema 4. [Inanupo 12 v
BaHUE U CTPaTEruu f<
YIIPaBJICHUS PUCKAMU 1
1
I1
K
5
Tema 5. Ynpasne 12 v
K

HUE PUCKaMU B OM3HeC-

nporeccax

—




~ 4

5
Tema 6. Kontpon 12 v
b ¥ ayIUT PUCKOB f<
OHM3HEC-TIPOIIECCOB 1
1
I1
K
5
Tewma 7. KommyHn 12 v
K
UKalus U -
nH()OPMHUPOBAHHE O 1
pHUCcKax Ou3Hec- !
MPOLIECCOB I1
K
5
Tewma 8. OOyuenu 12 %
€ U Pa3BUTHUE KYIbTYPhI f<
YIIPaBJICHUS PUCKAMHU 1
1
I1
K

10




A LW

Tema 9. Henpepsi 12 2 2 8

BHOE yJIy4IlIEHUE U i

MHHOBAIIUU B 1

YIpaBIEHUU PUCKAMU 1

OHM3HEC-TIPOIIECCOB I1
K
5

108 26 28 54

Hrtoro
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4.3 Conepxxanue Q¥ CUUILTHHBI

Tema 1. BBeieHue B ynpapJjieHHe pucKaM#i OM3HeC-TIPOLECCOB.

OmnpeneneHye ¥ MOHUMAaHNE PUCKOB B KOHTEKCTE OU3HEC-TIPOIIECCOB. 3HAUCHUE YIPABICHHUS
puckamu anst  dpdexTuBHOrO QYHKIMOHUPOBAHUS Ou3Hec-mporieccoB. OCHOBHBIE —ATarbl
yIpaBIeHUS] PUCKaMU B OW3HEC-Tporieccax. MeToapl 1 MHCTPYMEHTHI JUIsl BBISIBIICHUS M aHAIH3a
puckoB. [IpakTryeckue aclieKThl YIIPaBICHHs pUCKaMH B OM3HEC-TIpolieccax. Poiib KOMMyHHKAIMA U
WH(POPMHUPOBAHUS B YIPABICHUN PUCKAMHU.

Tema 2. UnenTndukanus puckoB OM3HeC-IIPOLECCOB.

OmnpeneneHue puUCKOB M WX 3HAUeHUE B Ou3Hec-mpoueccax. Pomu W OTBETCTBEHHOCTH B
UACHTU(DHUKAIIMY PUCKOB. METOMOIOTHH U MOAXObI K MACHTU(UKAINKA PUCKOB. NHCTPYMEHTHI H
TEXHOJIOTUH TSl HICHTU()UKALIMU PHCKOB. PA3IMYHBIE HHCTPYMEHTHI U TEXHOJIOTHH, KOTOPBIE MOYKHO
UCTIOJTB30BAaTh [l TOMOIIH B HAeHTH()UKANU prCKOB. [IpHuiHbI, BOSHUKHOBEHHS PUCKOB B OM3HEC-
nporieccax

Tembl 3. AHAIU3 pHCKOB OH3HEC-TPOLECCOB.

Lens 1 3anaun aHaIM3a pUCKOB. MeTOABI ¥ OAXOAB! K aHAIN3y PUCKOB. KBAHTUTATUBHBIE U
KaueCTBEHHBIE METO/bl. AHAJIN3 CTaTUCTUUYECKUX JAHHBIX, MOJEINPOBAHUE, IKCIIEPTHBIE OLICHKH,
aHaJIU3 4YyBCTBUTEIBHOCTH. [IpemMylmiecTBa M OrpaHMYEHHs] Ka)XJOro MeToJa M IMOAXO0Ja B
ynpapiaeHuH puckamu. OneHka BeposTHOCTH U BIMSIHUS pUCKOB. PazpaboTka cTpaTteruu yrnpapieHUs
puckamu. CTpaTteruu npeaoTBpalleHue, CMIT4eHue, repeiaya pUCKOB U IPUHATUE PUCKOB.

Tema 4. Il1anHnpoBaHne ¥ CTPATeruy yIpaBJeHUs PUCKAMU

Ponp mnanupoBaHus B ympaBieHUH puckamu. CHCTEMHBIM TMOAXOJ K HIEHTH(HKaluu,
aHAJIN3Y U YIPABIIEHUIO puckaMu. Posb I1aHa ynpasiieHUs pUCKaMy B ONIPEAEIIEHUH LENEH, 3a1ad U
CTpaTeruil ynpasieHus puckamu. PazpaboTka crpareruu ynpasieHus puckaMu. OCHOBHBIE aCTIEKThI
pa3paboOTKU CTpaTeruu yrnpaBieHUs pUCKaMU, BKJIIOUYas ONpeiesieHUe Lelei U MPUOPUTETOB, aHATTU3
PHCKOB, BBIOOp CTpaTeTrWii yNpaBleHUs, OLEHKY 3((EKTUBHOCTH M PETYJIIpHOE OOHOBIICHHE
cTpateruu. Boibop crpareruii ynpasieHus puckamu. PUcK-opueHTHpOBaHHOE TIITAHUPOBAHUE

Tema 5. YnpaBienue puckamu B OM3Hec-npoueccax

OnepanroHHble, (UHAHCOBbIE, TEXHOJIOTMYECKHE, MPABOBBIE M PEIYTAIMOHHBIE PHUCKH.
TexHUKH paH)XHUPOBAHUS PUCKOB 10 UX YPOBHIO U BaXHOCTH. OnpesiesieHue cTpaTeruil ynpapieHHs
pUCKaMU W TpuUHATHEM pemieHuid. [loaxoapl K MperoTBpalIeHUIO0 PUCKOB, CMSITYEHHUIO PUCKOB,
nepesaye pUCKOB M MPUHATHIO UX. MOHUTOPUHT U OOHOBJICHHE CTPATETHil YIPABICHUS PUCKAMHU.

Onenka 3¢ ¢dextuBHOCTH cTpareruil. Hacrtpoiika crparernii Ha OCHOBE H3MEHMBIIUXCS
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YCIOBHM M TIPOBEJCHUIO ayIuTa PHUCKOB sl OOECIEYCHHMsS] COOTBETCTBHS IIEJSIM
OpraHu3aLuu.

Tema 6. KoHTPOJIb M ayIuT pUCKOB OM3HEC-NIPOLIECCOB

Posib KOHTpOJIA 1 ayauTa B yIipaBlIeHUH pUcKaMu Ou3Hec-npoueccos. Llenu u 3anaun
KOHTPOJISL M ayauTa, a TaKKe MX B3aMMOCBA3b C JIPYITMMH KOMIIOHECHTAMH CHUCTEMBI
yIpaBIEHUS PHUCKaMU. AYIUT PHUCKOB OW3HEC-TIPOLECCOB. METOMOIOTUSl TPOBEACHUS
ayaMTa, BKJIIOYasi cOOp JaHHBIX, OLIEHKY PHCKOB, IIPOBEPKY COOTBETCTBUS HOPMAaTHUBAM H
CTaHJapTaM, IPOBEJCHUE BHYTPEHHEIO W BHEIIHETO ayauTa. MeToabl M NMOAXOABI K
KOHTPOJIIO PUCKOB, BKIIIOYasl yCTAHOBJIICHHE KOHTPOJIBHBIX TOYEK, YCTAHOBICHUE METPUK U
[I0Ka3aTejae, MOHUTOPUHI U OTCIEKHMBAHHE, a TAKXKE YIpPaBICHWE M PEarupoOBaHUE Ha
pHUCKHU. YIIyullIEeHHE CUCTEMBI YIIPABICHUS PUCKAMHU

Tema 7. KoMMyHukanusi 1 ”THQOPMUPOBaAHHE 0 PUCKAX OM3HEC-TIPOLIECCOB.

Ponp koMMyHHKaMM ¥ WHGOPMHUPOBAHUS B YIPABICHUU PUCKAMU. [IpUHIMITBI
3¢ PeKTUBHONW KOMMYHUKAIIMU, I WHPOPMUPOBAHUS U €ro CBA3b C JPYTUMH
KOMITIOHEHTAMU CHCTEMBbl YIpaBiieHuss puckamMu. KOMMYHUKAllMOHHBIE CTpaTeTuu MAJist
pUCKOB Ou3Hec-mipouieccoB. MeToapl BbIOOpa 1ENEeBOM  ayqUTOpUH, MPABUILHOM
(GOpMYIMPOBKM M Tpe3eHTAUH WHGOPMAIUHU, HCIOJIB30BAHUE PA3UYHBIX KaHAJIOB M
CPEIICTB KOMMYHHUKAIIMH, a Takke 3((PeKTUBHBIE METOIBI OOpaTHOU CBs3H. BKitoueHme
3aMHTEPECOBAHHBIX CTOPOH. MeETOabl M MOAXOJbl K OMpPENEICHHUIO 3aUHTEPECOBAHHBIX
CTOPOH, UX BOBJICYCHHUS B IPOIIECC KOMMYHHKAIIUU, YUET UX HHTEPECOB U MOTpeOHOCTEH

Tema 8. O0y4eHue u pasBuTHE KYJIbTYPbI YIPABJICHHS PUCKAMH.

3nayeHue oOy4yeHHs B YNPABICHUU pHCKaMU. MeTonbl 0OydeHHUs B yIpaBlICHHH
puckamu. DopmanbHble W HePOpMaJbHBIE METOAbl OOYYEHHs, Takue KaK TPEHUHIH,
CEeMHHAaphl, Keic-CTaau, BHYTPEHHHE W BHEIIHME MPOrpaMMbl oOyudeHus. BaxHOCTh
JUACPCTBA, KOMMYHHUKAllMM U BOBJIEYEHUSI COTPYIHUKOB B (OpMHpOBaHHE KYJIbTYPHI
ympaBieHusi puckamu. M3mepenue >pQPeKTHBHOCTH OOyUeHUS M KYJIbTYPBHI YIPaBIICHUS
puckamMu. ¢ (HEeKTUBHOCT Pa3BUTHUS KYJIbTYpPbI YIPaBICHUS

Tema 9. HenpepbiBHOe yJjy4YllleHHMe M WHHOBAIIMUA B YNPABJIECHUM PUCKAMHU
OM3HeCc-mpoIeccoB.

3HaueHuEe HEMpephIBHOIO YJIYyYIIeHUs B ympaBieHUM puckamu. [IpenmyriectBa
HENPEPBIBHOIO YIYUYIIEHMs], TAKUE KaK yJIydllIeHHE KauecTBa U HaIEKHOCTU IPOLECCOB,

MOBBIINICHUE KIIMEHTCKOM YAOBJICTBOPCHHOCTHU, CHMHIXCHUC 3aTpaT ©U CPOKOB. Poxb
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WHHOBAIlMM B  yIPaBICHHH pUCKaMW. Pas3IWYHbIC THUIBI WHHOBAIMMA, BKIIFOYas
TEXHOJIOTHYCCKHUC, Hpoueccm,le n OpFaHI/I3aI_II/IOHHBIe HWHHOBAIIUU. CTpaTeFI/II/I
HETPEPHIBHOTO YIyYIIeHUs] W MHHOBamMid. OOpaboTKa M aHanM3 JaHHBIX B KOHTEKCTE
HEMPEPBIBHOTO YIIYYIICHUS W WHHOBAIMH. MeToabl cOOpa M aHalln3a JIaHHBIX, TAKUE Kak
CTATUCTUYCCKHE METOJIbI, HAIJIsAHAS CTAaTHCTHKA, aHAJIW3 NMPUYUH U cieactBuid (fishbone-

nuarpamma), amarpammsl Ilapero.

4.4. llpakTH4yeckas NOAroTOBKAa

[IpakTuueckasi MOArOTOBKA pealn3yeTcsi MyTeM MPOBEACHUS MPAKTUYECKUX 3aHATHH,
IpeyCMaTPUBAIOLIUNX y4acTHe OOYYalOIIMXCS B BBIIOJHEHUH OTACIBHBIX 3JIEMEHTOB pPadoT,
CBSI3aHHBIX ¢ OynyIiei mpodeccuoHaIbHOM A TEIIBHOCTHIO.

OOnbem 3aHaTHi B pOpMe MPAKTUIECKOM MOATOTOBKH COCTABIIsIeT 28 4acoB.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHATLHO-TEXHUYECKOE
o0ecnevyeHne TUCHMILIHHBI

5.1 OcHoBHas quTepaTypa
1. Boukapes, A. A. YnpaBieHne HaIe’XKHOCTbIO U YCTOMYHMBOCTBIO 1IETIEN TOCTaBOK
/ A. A. boukapeB. — 2-e u3g., crep. — Cankrt-IlerepOypr : Jlanp, 2023. — 264 ¢. —
ISBN 978-5-507-45778-6. — Tekct : 35eKTpoHHBIN // JlaHb : 37EeKTpOHHO- OMOIMOTEUHAS

cucrema. — URL: https://e.lanbook.com/book/284003

2. Hlankun, A. C. DxoHomuueckue u (uHAHCOBbIE pHUCKH. OIeHKa,
ynpasieHue, noprdenb uHBecTHUMH : ydeOHoe mocobue / A. C. Iankun, B. A.
[ankun.— 12-e u3n., mepepad. — Mocksa : JlamkoB u K, 2023. — 538 c. — ISBN 978-
5-394-05412-9. — Texkct : a5ekTpoHHbIH // JIaHb : 2IeKTPOHHO- OUOIMOTEeYHAsI CUCTEMA.

— URL: https://e.lanbook.com/book/316010

5.2 lonosiHUTeIbHAS JIUTEPATYPa

I. Kon6un, B. B. Onenka u ympaBinenue puckom / B. B. Konbun, B. A.
Jlenosckas.— 2-e uzn., crep. — Cankrt-IletepOypr : Jlanp, 2023. — 248 c¢. — ISBN 978- 5-
507-46864-5. — TekcT : anekTpoHHbIH // Jlansb : anekTpoHHO-O0nboTeunas cucrema. — URL:

https://e.lanbook.com/book/322655

2. Oumxodd, b. Puck: ouens kpatkoe BBeneHue : MoHorpadus / b. dumrxodd, /.
Kansanu. — Mocksa : Jleno PAHXul'C, 2022. — 240 c. — ISBN 978-5-85006-260-6. —

Tekcr : anexTponHbli // JIanb : 3neKkTpoHHO-O0MOMoTeyHas cucreMa.— URL:

14


https://e.lanbook.com/book/284003
https://e.lanbook.com/book/316010
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https://e.Janbook.com/book/198944

5.3 MaTepuajibHO-TeXHHYECKOE U POrpaMMHoe odecrieyeHue (JIMEH3UOHHOE U CBOOOTHO

pacnpocTpaHsiemoe)
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6. MeToanueckune YKazanud 1Jis1 oﬁyqaloumxca M0 OCBOCHHIO JUCIUITIIMHBI

6.1 3aHATHA JTeKIMOHHOI0 U CEMHUHAPCKOT0 (MPAKTH4Y€CKOI0) TUIIOB

Mertonuueckue ykazaHus sl 3aHATHI JEKIIMOHHOTO TUMa. B X0/e JTeKIIMOHHBIX 3aHITHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE Yyd4eOHOro Marepuana, oOpalarh
BHUMaHUE Ha KaTeropuu, (POPMYIUPOBKH, PACKPHIBAIOIINE COJEPIKAHUE TEX WIIM UHBIX SIBICHUN
U TPOILIECCOB, HAy4YHBbIC BBIBOJBI M MPAKTHUYECKHE peKkoMeHaamnu. Heobxomammo 3amaBath
MPENOIABATENI0 YTOUYHSIOIIME BONPOCHI C MEJIBK YSCHEHHUS TEOPETUYECKHX IOJIOKEHU,
pa3peleHus ClIOPHBIX CUTYalUi.

[lenecooOpa3Ho mopabaThiBaTh CBOWM KOHCIEKT JICKIIMH, AeNias B HEM COOTBETCTBYIOIIHE
3allUCU U3 OCHOBHOM W JIOIIOJIHUTEIBHOM JIMTEPATyphbl, PEKOMEHAOBAHHOW IIpENoAaBaTeIeM U
MPETYCMOTPEHHOM Y4eOHOM MPOTpaMMON AUCITUTLTHHBI.

Metoauyeckie yKazaHUs JUIS  3aHATUA CEMHHApPCKOTO  (MPaKTUYECKOro) THIIA.
[IpakTudeckue 3aHATHS TO3BOJISIOT PAa3BUBATh Y OOYYAIOIMIETOCS TBOPYECKOE TEOPETHUYECKOE
MBIIJICHUE, YMEHUE CaMOCTOSITEIbHO HM3Yy4aTh JIMTEPATypy, aHAIM3UPOBATh MPAKTHUKY; y4aT
4eTKO (POpMYIHpOBATh MBIC/Ib, BECTH IUCKYCCHIO, TO €CThb MMEIOT HCKIIOUUTEIHHO Ba)KHOE
3HAYEHHE B PA3BUTUU CAMOCTOSITEIBHOTO MBILIUICHHUS.

[TogroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIOYaeT naBa drtana. Ha mepBoM »sTame
0o0OyJaromuiicss TUTAHUPYET CBOKD CAMOCTOSTENBHYIO padoTy, KOTOpas BKIIOYAET: YSICHEHUE
3aJjaHUsl Ha CaMOCTOSTENbHYIO PadOTy; MOJ0Op OCHOBHOM M JOIMOJIHUTENBHOW JIUTEPaTyphl;

COCTaBJieHHE IUIaHa paboOThl, B KOTOPOM OIPEAETSIOTCS OCHOBHBIE IYHKTHI MpeACTOsIIen
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noarotoBku. CocTaBiieHHe IJIaHa JAUCHUIUIMHUPYET U MOBBIIIAET OPraHW30BaHHOCTH B padoTe.
BTopoil sTan BKIIIOYAET HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHUIO, KOTOpas HAYMHAETCS C
U3y4eHHs] OCHOBHOW U JIOTIOJIHUTENIbHON uTepatypsl. Ocoboe BHUMaHUE MPH 3TOM HEOOX0IUMO
o0paTUTh Ha COoEpKaHHE OCHOBHBIX TOJIO’KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
ySICHEHHE TMPAKTUYECKOTO TPUIIOKEHHSI pacCMaTpUBAaEMbIX TEOpeTHYeCKHX Bompocos. [lanee
CJICAYCT MOATOTOBUTL TC3UCHI IJIA BBICTYHJICHI/Iﬁ II0 BCEM yLIe6HI>IM BOIIpOCaM, BBIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATHE WIM 110 TEME, BHIHECEHHOM Ha JAMCKYCCHUIO (KPYIVIBIM CTOJ), IPOIyMaTh
MIPUMEPHI € LETBbI0 00ecTIeueHNs TECHON CBSI3M M3y4aeMOW TEMbI C peabHOM KH3HBIO. [ 0TOBSICH
K JIOKJI1y WM BBICTYIUICHHUIO B paMKaxX HHTEPAKTUBHOU POPMBI (TUCKYCCHSI, KPYTIIBIM CTOM), TpU

HGO6XOI[I/IMOCTI/I cIeayer O6paTI/ITBCSI 3a IIOMOLIBIO K MMPCTIOAaBATCIIIO.

6.2. CamocTosiTesqibHAsA padoTa CTYJAEHTOB

CamocrodrenbHas paboTa CTyJIEHTOB MIPEIyCMOTPEHA YUEOHBIM TUIAHOM I10 JUCLUTUIMHE
B o0beme 54 uacoB. CamocrosTenbHas paboTa peaqu3yercs B paMKax MPOrpaMMbl OCBOCHHUS
JUCLUTUTMHBI B CIEAYIOUINX (hopMax:

- paboTa ¢ KOHCTIEKTOM 3aHATHS (00paboTKa TEKCTa);

- MpopabOTKa TEMATUKH CAaMOCTOSATEILHON PabOTHI,

- HallCaHUE KOHTPOJIbHOW paboTHI;

- mouck nHpopmanuu B cetu «MHTepHET» U TUTEpaType;

- BBINIOJIHEHUE UH/IMBUIyaJIbHBIX 33JJaHUil;

- MOATOTOBKA K c/laye 3a4eTa C OLEHKOM.

CamocrosTenbHas paboTa MPOBOAUTCS C LEINBIO:

- CUCTEMAaTH3alUHU U 3aKPEIUICHHSI TIOTyY€HHBIX TEOPETUUECKUX 3HAHUN U MPAKTHUYECKUX
YMEHUN 00yJaromuxcs;

- yrayOJIeHHs U pacliupeHusl TEOPETUYECKUX 3HAHUM CTYI€HTOB;

- (opMupoBaHus yMEHHMI HCHOJB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO, YIeOHYIO U CIIEHUAIBHYIO JTUTEPATYpPY;

- pa3BUTHUS MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTMBHOCTH OOYYarOIIMXCS: TBOPUYECKOU
WHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPTaHH30BAHHOCTH; (OpPMUPOBAHUE
CaMOCTOSITENIbHOCTH MBIIIUICHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, COBEPILICHCTBOBAHHUIO U
caMOOpraHu3aIiy;

- Pa3BUTHIO UCCIEIOBATEIbCKUX YMEHUM CTYIEHTOB.

TexHomorus oOpraHu3alid CaMOCTOSITENIBHOM  paboThl  OOy4arolmuxcs BKJIIOYAeT
UCITOJIb30BaHUE WH(POPMALMOHHBIX W MaTEpUAIbHO-TEXHUYECKHUX pPECcypcoB: Oubimorexa c

YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChI ¢ BO3MOXKHOCTBIO paboOThl B VIHTEpHET, ayIuTOPHH
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JUI CAMOCTOSITENIbHON PaOOTHI.

[lepen BbIMONHEHHEM OOYYAIOUMMHCA BHEAYAUTOPHOM CAMOCTOSATENBHOM pabOThI
IpenoaaBaTesb MPOBOAUT KOHCYJIBTUPOBAHHME IO BBIINOJHEHUIO 3aJaHUS, KOTOPBIA BKJIIOYAET
LeNb 3aJaHusl, €ro COAEP)KaHHs, CPOKH BBIIOJHEHMS, OPUEHTHPOBOUYHBIH 00BEM pPabOTHI,
OCHOBHBIE TpeOOBAHHUS K pe3ysbTaTaM padoThl, KPUTEPUH OLICHKH.

CamocrodaTrenbHas paboTa MOXET OCYILECTBJIATHCS WHIMBHIYaIbHO MM TPYyNIIaMU
00y4aromuxcst B 3aBUCUMOCTH OT L€, 00BbeMa, KOHKPETHOM TEMaTHKU CaMOCTOSATEIbHOM
paboThl, yPOBHS CIOKHOCTH, YPOBHS YMEHUN 00YyUYaIOIINUXCS.

KoHTpoins caMocTosITeNnbHON paboThl CTYIEHTOB IPEAYyCMaTPUBAECT:

-COOTHECEHHUE CO/ICPKaHUSI KOHTPOJIS C IeTIMH 00yUeHUs;

-00bEKTUBHOCTH KOHTPOJIS;

-BAJINIHOCTh  KOHTPOJII  (COOTBETCTBHE MPEABABISEMBIX 3aJaHUM  TOMY, 4TO
MIPEANOJIAraeTcsi MpOBEPUTH);

- depeHannio KOHTPOIbHO-U3MEPUTENBHBIX MaTEPUAIOB.

@®OopMBI KOHTPOJISI CAMOCTOSTEIIEHONW PaOOTHI:

-IPOCMOTP U IPOBEPKA BBINOJIHEHUS CAMOCTOSATENBHOIN pabOThI IPENOAABATENIEM;

-OpraHu3anys caMOIPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJIHEHHOTO 33JaHMs B TPYIIIIE;

-00CyXJIeHHE PE3yJIbTAaTOB BHIMOJIHEHHON Pa0OTHI HAa 3aHATUH;

-POBEICHNUE TMCBMEHHOTO OIIPOCa;

-IPOBEJICHUE YCTHOTO ONpOca; OpraHu3aluss M [POBEJCHHE HWHAMBHUIYaIbHOTO
cobecenOBaHUA;

-OpraHu3anus U NpoBeeHHE COOECEeJOBAHUS C IPYIIIOi.

7. MeToan4yeckue peKOMeHAAIUM 10 00yYeHHIO JIUI] C OTPAHUYEHHBIMH

BO3MOKHOCTAMMU 310POBbA U HHBAJINAOB

OOydeHue Mo JUCHUIUIMHE O0YYalOUIMXCS C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 37I0POBbS
(manmee — OB3) ocymecTBIseTCS C YYETOM OCOOCHHOCTEH TNCHXO(PU3UYECKOTO Pa3BHUTHS,
WHJIUBUIyaTbHBIX BO3MOXXHOCTEH U COCTOSIHUS 3/10POBbSI TAKUX 00yYarOIIHXCSL.

Conep:kanue 00pa3oBaHUSI M YCIOBHUS OpraHuzanuu oOydeHus, oOydarommxcs ¢ OB3
OTIPEICIISIOTCS AN TUPOBAHHONW 00Pa30BaTENLHOM IMPOrpaMMOM, a Il WHBAIMIOB TaKXKe B
COOTBETCTBUM C MHANUBUIYAIBHOMN MpOrpaMMoi peabUINTaluy UHBAIHA.

OcBoenue auctUIIMHb ooydatomumucs ¢ OB3 MokeT ObITh OpraHM30BaHO KaK COBMECTHO
C IPYTMMH 00YYaIOLIMMUCS, TaK U B OTAENBHBIX Tpynmax. [Ipeamnonaraiorcs crenuaibHble YCIOBUS

JUTSI TIOJTy4eHHs 00pa3zoBanus oOydatomumucs ¢ OB3.
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[Ipodeccopcko-negarorndecknii coctaB 3HAKOMHUTCS C TICHXOJIOT0-(pU3HOIOrHYECKUMHU
0COOEHHOCTSIMU O0ydJaromuxcss uHBaMuIoB u Jun ¢ OB3, WHIUBUAyalbHBIMU TPOTPAMMaMHU
peaduuTany MHBATUIOB (TIPU HAJIMYWH).

B kypce npeamnonaraercsi UCMONb30BaTh COLUANBHO-aKTUBHBIE U Pe(IIEKCUBHBIE METO/IbI
Oo0y4YeHHsI, TEXHOJOTMH COLHUOKYJIbTYpPHOW peaOMIUTalMu C IEeJbl0 OKa3aHus TOMOIIM B
YCTAHOBJICHUH TOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C JPYTUMH CTYIEHTAMH, CO3JaHHH
KOM(OPTHOTO TCHXOJOTMYECKOro KiIuMmara B cTyAeHdeckoil rpymme. Ilombop u paspaborka
y4eOHBIX MaTepHaIOB MPOU3BOAATCS C YYETOM MPEAOCTABICHUS MaTepHralia B pa3inyHbIX (hopMax:
ayquaibHOW, BHU3YAJIBHOW, C HCHOJb30BAHWEM CHEIHAJIbHBIX TEXHUYECKUX CPEICTB U
WH(POPMAIIMOHHBIX CUCTEM.

OcBoenne mucnuinebl Junamu ¢ OB3 ocyiecTBisieTcss ¢ MCHONb30BAHUEM CPENCTB
oOydeHuss OOIEr0 W CHCNHAIBLHOTO Ha3HaueHWs (NMEPCOHAIBHOTO M KOJUIEKTUBHOTO
WCIIOJIb30BaHMs). MaTepuaibHO-TEXHUUECKOEe O0eCIeYeHne MPeayCMaTpPUBACT MPUCIIOCOOTICHHE
ayauTopui K Hyx1am i ¢ OB3.

dopma MPOBEACHUST aTTECTAMU I CTYACHTOB-WHBAIUIOB YCTAHABIMBACTCS C YU4ETOM
WHIMBUAYATBHBIX Mcuxodu3ndeckux ocooeHHocteil. s crynentoB ¢ OB3 npemycmaTtpuBaercs
nocTtymnHas popma npeocTaBlIeHus 3a/1aHU KaK OIIEHOYHBIX CPE/ICTB, @ UMEHHO:

— B MEYATHOM WMJIM 3JEKTPOHHOHN Qopme (A UL ¢ HAPYUICHUSAMHU ONOPHO-IBUTaTELHOIO
amnmapara);
— B IIeYaTHOU popMe WU DIIEKTPOHHOU (POopMeE ¢ YBETHMUESHHBIM MIPHU(TOM U KOHTPACTHOCTHIO

(TS TUIT C HAPYIICHUSIMU CITyXa, PeUH, 3PCHHUS);

— METOJIOM YTEHUS ACCUCTEHTOM 3aJaHusl BCIYX (711 JTUI] C HApYLIECHUSIMUA 3PEHHUS).

CryneHTaM ¢ MHBWIMAHOCTBIO YBEJIMYMBAETCS BpeMs Ha TIOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMNpPOCHL. JIIi TakuxX CTYAEHTOB NpeaycMaTpuBaeTcsi JOocCTymHas ¢opma
MPEOCTaBIICHUS OTBETOB Ha 3aJJaHUs, a UMEHHO:

— MUCHbMEHHO Ha Oymare Wiiu Ha0OpOM OTBETOB HA KOMITbIOTEPE (IS JIUI] ¢ HAPYIICHUSIMH
ciryxa, peun);

— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C UCIOJIBb30BAaHUEM YCIIYT aCCUCTEHTA (111 JIHIL
C HapyIICHUSIMH OMOPHO-ABUraTeIbHOIO anmapara);

— YCTHO (7151 JIUI] C HAPYIICHUSIMH 3pEHHUSI, OTIOPHO-IBUTATENILHOTO amapara).

— Ipyd HEOOXOAMMOCTH JUIs OOYyYaloIIMXCsl C WHBAJIUAHOCTBIO TpOLENypa OICHUBAHUS

pe3yabTaTOB O0YUYEHHUSI MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIOB.
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[Tpunoxenue 1

DOoH/I OLICHOYHBIX CPEACTB
JJISl TEKYLIEero KOHTPOJISl M POMEXKYTOYHOM aTTecTauuu
NPH U3YyYeHNH TUCHUTINHBI
b1.B./13.02.01 YupasJ/ieHue puckamu OU3HeC-IIPOLECCOB

r. Mocksa, 2025
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1. Tacnopt oHIa OLIEHOYHBIX CPEICTB

Kox u HanmeHoBaHue HNHaukaTop 10CTHKEHHUS HaunmeHoBaHune
KOMIeTeHIHH KOMIIeTeHHH OLIEHOYHOI'0
cpeacTsa

YK-11. Cnocob6en ¢popmupoBats | UYK-11.1.  O6mnagaer pa3ButbiM | Tekymuit
HETEPIIUMOE OTHOLLIECHUE K HpaBOCO3HAHUEM U | KOHTpOIIB:
IPOSIBIEHUSAM SKCTPEMHU3MA, copMHpOBaHHOCTBIO TIPaBOBOU | recroBoe

KyJbTYpPhl, YB&XCHHEM K TIpaBy H
TeppopH3Ma, KOPPYINIIHOHHOMY 3aJjaHKe

3aKOHY. 3HAeT OCHOBHBIC ITOJIOKECHUS
TTIOBCACHUIO 1 POCCHIICKOrO 3aKOHOJaTeIbCTBA
HPOTHBOCUCTBOBATEL UM B NPOTUBOJICHCTBUM  DKCTPEMHCTCKOM
npodeccHoHaIbHOM JeATEILHOCTH, TEPPOPHU3MY,
IEATeNbHOCTH KOpPYNLUH

NVYK-11.2. IloHumaer CyIIHOCTb,

Mozenn W (GOpMBI  TIPOSBICHUS

HKCTpEMHU3MA TeppopHu3Ma

P ’ ppob ” | IIpomexxyTouHast
KOpPYILIMU B DPA3IUYHBIX cdepax
muuHOM M mpodeccuoHanpHol | ATTECTALMA.
3a4eT

EeITETbHOCTH
NYK-11.3. CobmrogaeT npaBuia

OOIIECTBEHHOTO B3aUMOAEHCTBUS,
aJIcKBaTHO ITPUMEHSIET HOPMBI ITpaBa
1 Cc1ocoObI MPOMOUIAKTHKY U
IIPOTUBOAECUCTBUS IKCTPEMUCTCKON
NESTENIbHOCTH, TEPPOPU3MY,

KOPPYIINH

[1K-5 CriocobeH npuMeHsTh
WH(POPMAIIMOHHBIE TEXHOJIIOTUU
JUTSl yIIpaBJIeHUsI OU3HEC-
nporeccaMmu

NIIK-5.1. CriocoOeH HCmonb30BaTh
CTICIMATM3UPOBAHHBIC CHCTEMBI
yrnpasieHus npoueccamu (BPM-
cuctembl, ERP-cuctemsr).

HIIK-5.2. CriocobGen pazpabaThiBaTh
MOJIETIH TIPOIIECCOB B IIU(POBOM
¢dbopmare U aBTOMAaTU3UPOBATH
OTJICTbHBIEC ITAITbI.

HNIIK-5.3. CriocobeH aHaIu3upoBaTh
JaHHBIE TIPOIIECCOB C
WCTIOJIh30BaHUEM aHATUTHIECKUX
WHCTPYMEHTOB.

NIIK-5.4. Criocoben obecrieunBaTh
UG POBYIO TpaHCHOPMALIHIO
IIPOIIECCOB JUISI MTOBBIIICHUS UX

3¢ (HeKTUBHOCTH.
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Otamnbl hopmupoBaHus KommneTeHIMi B mporecce ocBoeHus OITOIT mpsimo cBsi3aHBI C
MECTOM JHUCIUIUIMH B oOpa3oBatenbHOM mporpamme. Kaxapiii stan  (opMupoBaHus
KOMIIETEHIINH, XapaKTepU3yeTcs OINpeeICHHBIMU 3HAHUSAMHU, YMEHUSMH M HaBBIKAMU W (WJIH)
OMNBITOM MNPO(ECCHOHAIBHON ESITEIbHOCTH, KOTOpPBIE OLEHUBAIOTCS B MpPOIECCe TEKYIIEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEKYTOUHON aTTECTALMH [0 AUCHUILINHE (MPaKTHKE) U B IIpoLiecce
UTOTOBOM arrectanuu. JlucuuminHa «YTpaBlieHHE pPUCKaMHU OHM3HEC-TPOLIECCOBY SIBISETCS
IPOMEXYTOUHBIM 3TanoM ¢opmupoBanus komnereHnmii YK-11, IIK-5 B mpouecce ocBoeHus
OIIOII.

Jis  OUEeHKH YypoBHS CGHOPMHPOBAHHOCTH KOMIIETEHLIMH B Ipolecce H3Yy4deHUs
JUCLUIUIMHBL MPEAYCMOTPEHO IPOBEAEHUE TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH II0 TEMaM

(pazmenaM) TUCHUILIUHBI U IPOMEKYTOYHOM aTTECTAIUU IO TUCIUTUINHE — 3a4eT C OI[CHKOM.

2. OueHoYHbIE CpeCTBA

2.1 Tekymuuii KOHTPOJIb
TunosBoe TecToBOE 3aJaHNe

1. Yro o3nauaer ab6peBuatypa RCM B KOHTEKCTE yIpaBiIeHHs pUCKaMu OU3HEC-
npoieccoB?

A) Risk and Compliance Management

b) Risk Control Method
B) Risk Calculation Model
I') Risk Control Matrix
2. UYrto Takoe omnepanuoHHbIE pUCKH B OusHec- mporeccax?
A) Pucku, cBs3aHHBIE € HECOOII0IEHUEM 3aKOHOIATEILCTBA
b) Pucku, cBsi3anHble € UCIIOJIb30BAHUEM YCTapEBUINX TEXHOJIOIUI

B) Puckwu, cBs3aHHBIE C HEITATHBIMU CUTYallUsIMU M OTKa3aMH B paboTe cHCTEM
I Pucku, cBsizaHHble € SKOHOMUYECKUMU
KOJICOQHUSIMU Ha PBIHKE
3. Kaxkue (akTopsl ciaenyer yU4UThIBaTh MPH OLIEHKE PUCKOB B OM3HEC-TIpoLeccax?
A) BeposATHOCTb 1 BO3MOXKHBIE MTOCIIEACTBUS pUcKoB b) @uHaHCOBBIE OKA3aTENN
OpraHu3aluu
B) Crenenb KOHKYpEHITMY Ha PHIHKE
') Pazmep u cTpyKTypa opraHu3anuu
4.  Kaxkue u3 HUKENepeunCICHHBIX METOA0B UCIIOB3YIOTCS AJIs YIIPABICHUS pPUCKAMHU

Ou3HEC- MPo1eccoB?
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A) Nzberanue pucka b) [lepenaua pucka B) CHmxeHne pucka
I') Bce BbIIenIEpeYnCICHHBIE METOIBI
5. Uro Takoe cuCTeMa BHYTPEHHETO KOHTPOJIS B KOHTEKCTE yIPABICHUS pUCKaMu OM3HeC-
MPOIECCOB?
A) Habop mpouienyp u Mep, HalrpaBJICHHBIX HA COKPAIIICHHE PUCKOB
b) ABromaTu3upoBaHHas CUCTEMA YIPaBICHUS
B) CoBokymHOCTb MpaBuIl 1 HOPM MOBEJICHUS COTPYIHUKOB OPraHU3aLUN
I') [Iporiecc MOHUTOPUHTA U OIIEHKH PUCKOB
6.  Kakue pucku cBsizaHbl c BHEJIPEHUEM HOBBIX TEXHOJIOTHI B OU3HEC-
npoiecchl?
A) Pucku HENonaJoK U 0TKa30B B padOTe CHCTEMBI
b) Pucku yreuku koHpuaeHmansHoi nHdopmarmu B) Pucku yctapeBaHus TEXHOIOTHI
I') Bce BhImenepevyrcieHHbIe PUCKH
7. Kaxoii moaxo UCIOIb3YETCs IPU YIPABJIEHUN PUCKaMU B IIPOEKTHON JESTEIBHOCTH
opraHu3aruun?
A) IpexynpeauTeTbHBINA MTOAXO]
b) PeakTuBHBII TOAX0/
B) KomOGunuposanssiii nogxoxa I') YHuBepcaabHbIH M0AX01
8. Kakwue acnekThl clieyeT YIYUThIBATh IPH YIIPABICHUU PUCKAMHU 3/IPAaBOOXPAHEHUS B
Ou3HeC- Mpolieccax MEIUIIMHCKOTO YUPEKACHUS?
A) INannenTckas 6€30MacHOCTh
b) KoudunennmansHOCTH MEAUIIMHCKON WH(pOpMaIIUn
B) CoOmronenne MEIMIIMHCKUX CTAaHIAPTOB
') Bce BhImenepeyrciIeHHbIC aCTIeKThI
9. Yro Takoe pernyTalloHHbIE PUCKU B KOHTEKCTE YIPaBIICHUs pUCKaMH OH3HEC-
npoieccoB?
A) Pucku, cBsizanHble € HapyILIEHUEM 3aKOHOAATEIbCTBA
b) Pucku, cBsi3aHHbIE C HEraTUBHBIM BIIMSHUEM Ha PEIyTal0 OpraHU3aliu
B) Puckwu, cBs3anHbIC ¢ HECOOMIOACHUEM CTAaHAAPTOB KaueCcTBa
I Pucku, cBsizannpie ¢ 3KOHOMHUYECKUMU
KOJICOAHUSIMU Ha PHIHKE
10. Kakue pucku cBsi3aHbI Cc BHEJIPEHUEM HOBBIX TEXHOJIOTHI B OU3HEC-
MpoNEeCcChI?

A) Pucku HENonaJoK U 0TKa30B B padOTE CHCTEMBI
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b) Pucku yreuku koHbUAEHITNATEHON HHGOPMAII
B) Pucku ycrapeBaHusi TEXHOJIOTHIA

I') Bce BblIETIEpEUNCICHHBIE PUCKHT

[IIxana oreHMBaHUS TECTOBOI'O 3aJaHU

% BepHBIX pelleHni (0TBETOB) IIkajna oueHMBaHUsA
85-100% «OMAUYHOY

70-84% «xopowio»

51-69% «y00871€emMEOPUMENILHOY
50% u meHee «He Y0081emeopUmeIbHO»

2.2 Ilpome:xxyTOUHAS aTTECTANUSA

IIpuMepHBbIi NepeYeHb BONPOCOB K 3a4eTy ¢ OLEHKO

1. OcHOBHBIE TPUHIMIIBI YIIPABJIEHUS PUCKAMU OU3HEC-TIPOIIECCOB.

2. MeTozibl aHANKM3a ¥ OLEHKH PUCKOB B OM3HEC-TIPOLIECCAX.

3. Yupasnenue onepanioHHbIME PUCKAMU B OU3HEC-TIPOLIECCAX.

4. Pa3BuTHE ¥ peanu3anus CTPATEruy YIIPaBJICHUS PUCKAMH B OPraHU3alUH.

5. Tlpumenenne UHGOPMAIMOHHBIX TEXHOJIOTHH /IS YIIPABJICHUS PUCKAMKU OU3HEC-

HPOLIECCOB.

6. Ynpapnenue (pMHAHCOBEIMU PHCKAMHU B OM3HEC-TIPOIIECCAX.
7. MeTopl KBaHTH(UKAIIMK PUCKA U UX IPUMEHEHNE B OU3HEC-TIPOLIECCAX.
8. Ponb ynpaBieHus pucKaMu B IIPOEKTHOM JEATENLHOCTH OPraHM3aIl|Hy.

9. VYnpasnenue puckamMu 31paBOOXpPAHEHHs] B OU3HEC-TIPOIECCAX MEIUIUHCKOTO
YUPEKICHUS.

10. Vnpasnenue puckamu B cepe HHPOPMAIMOHHOIM GE30MACHOCTH.
11. MexmynapoaHble acEKTHI yIIPABIEHUs PUCKAMU OM3HEC-TIPOLIECCOB.
12. Vnpasnenue puckamu B IpOU3BOICTBEHHBIX OU3HEC-TIPOLIECCAX.

13. Paspaborka M peanusanusi CUCTEMbI BHYTPEHHErO KOHTPOJS M YIPABJICHUS

pHCcKaMu B OM3HEC-TIpoLIecCax.
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14.

Pa3BuTHe nuuepcTBa U KOMaHIHOW pabOThl B KOHTEKCTE YIpPaBJIEHUS PUCKAMU

OM3HEC-TIPOIIECCOB.

15.

16.

17.

18.

19.

20.

21.
22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

VYnpasieHue puckamu B chepe 3JIeKTPOHHOH KOMMEPLIUH.

VYnpaBieHue puckaMy B TOCTHHUYHOM U TYPUCTHYECKOM OU3HECE.

AHanu3 U yrpaBieHHE PUCKaMH B CUCTEMAX LIETIOYEK IT0CTABOK.

VYnpasieHue puckaMy IMpy BHEAPEHUH HOBBIX TEXHOJIOTHH B OM3HEC-TIPOIECCHI.
Puck-MeHEKMEHT B KPU3UCHBIX YCIOBUSAX U CTPATETUH €T0 IIPEOI0JIEHMUSL.
VYrnpasnenue puckamu B (rHAHCOBOM WHIYCTPHUH.

KoHTposnb penyTalinoHHBIX PUCKOB M UX yIIpaBlieHHE B OM3HEC-TIporeccax.

OTHYecKue acneKThl yIpaBIeHUs pucKkaMy OU3HEC-TIPOLIECCOB.
MopenupoBaHue U CUMYJISIIHS PUCKOB B OM3HEC-TIpOLIecCaX.

VYnpasieHue puckamMu B I7100anbHBIX (PMHAHCOBBIX PHIHKAX.

AHanu3 u ynpasjaeHUe PUCKaMH IIPU MEXKAYHAPOIHBIX CIMSHUSX U MOTJIOUICHUSX.
AyTCOpPCHHT U yIpaBJjeHHE pUCKaMH OM3HEC-TIPOLIECCOB.

Puck-MeHeKMEHT B cTapTall-IPOEKTaXx.

VYnpaBieHue puckamMu B yCIOBHSIX 3KOHOMUYECKOI HEeCTaOMIIbHOCTH.

AHanu3 ¥ npeoTBpalieHne ((PUHAHCOBBIX MOIIEHHUYECTB B OM3HEC-MpoLeccax.
VYnpasieHue puckaMu B CEKTOpe 00CITy>KUBaHUS.

YmpasiieHrEe pUCKaMU B HEJBUKUMOCTHU U CTPOUTENBCTBE.

[IpuMeHeHnEe pUCK-METOIOB B MHBECTULIMOHHBIX ITPOEKTaX.

Bnusinue BHemHUX (QakTOpOB Ha PUCKH OU3HEC-MPOIIECCOB B PETrMOHAIBHBIX

opraHusanusiax.

34.

35.

36.

VYnpasieHue puckaMu B OU3HEC-TIPOIIECCax MAJIOTO MPEATIPHATHSL.
Pa3paboTka u peanuzaryst porpaMMbl YIIpaBJIeHUs pUCKaMU B OM3Hec-TIpoLieccax.

VYnpasieHue puckamMy Ipu MPOESKTUPOBAHUH M CTPOUTENIBCTBE HH(OPMAIIMOHHBIX
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CUCTEM.

37. Pa3paboTka MoiesIeif CTpaxoBaHus [l yIPaBIEHHs PUCKAMHU OM3HEC-TIPOLIECCOB.

3 8 Pomn YIpaBJICHUA pPUCKAaMH B UHHOBAITUOHHOM Pa3BUTUHN OpTaHU3aAllUH.

39. Ananus u ynpasiieHHE PUCKaMU B IUIATEXKHBIX CUCTEMAX.

40. PuCK-MEHEKMEHT M TOCYIaPCTBEHHOE YIIPABICHHUE: BHI30BbI M IIEPCIIEKTHBEL

41. Yupasienue pucKaMi B MEXKIyHAapOIHON MAPKETUHTOBOM JIESATENEHOCTH.

42. Yupasienue puckaMu B OU3HEC-TIPOLIECCAX KPYITHBIX KOPIIOPALKMiA: 0COOEHHOCTH 1

MCTOBI.

43. Ouenka 5 PpEeKTHBHOCTH CUCTEMBI YIPABJICHHS PUCKAMH OM3HEC-ITPOLIECCOB

IIIkaja ¥ KpUTEPUH OLIECHMBAHMS 324eTa C OLIEHKOM

MIxkaja oneHUBaHUA

Kpurepun onennBanus

«OMJIUYHO»

OLIEHKA COOTBETCTBYET IIOBBILIEHHOMY YPOBHIO U
BBICTABJISIETCS 00YYAIOMEMYCsl, €CITH OH TIYOOKO M IIPOYHO
YCBOWJI IPOIPaMMHBIN MaTepHall, HCYEPIIbIBAIOLIE,
TIOCJIEIOBATENBHO, YETKO M JIOTHYECKU CTPOHHO €T0
U3JIaraeT, yMeeT TECHO YBSI3bIBATh TEOPUIO C IIPAKTUKOH,
CBOOOJTHO CHPABIISIETCS C 3a/1a4aMH, BOIPOCAMU U IPYTHUMHU
BUJaMU TPUMCHCHUS 3HaHHI>'I, HC 3aTPpYAHSIACTCA C OTBETOM
IIpY BUAOU3MEHEHNH 3a/IaHUH, UCTIOIB3YET B OTBETE
MaTepHral MOHOTpau4ecKOi TUTepaTyphl, IPaBUIHHO
00OCHOBBIBAET MPUHSTOE PEIICHHE, BIIAJICET
PA3HOCTOPOHHUMHU HABBIKAMHU U ITPUCMAMU BbIITOJTHCHU A
NPaKTUYCCKUX 3a/1a4.

«xopouto»

OLICHKAa COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO U
BBICTABJISIETCS 00yUaIOIEMYCsl, €CIIH OH TBEPJO 3HAET
MaTepuai, FPaMOTHO U IO CYILLECTBY U3JIaraeT ero, He
JIOIyCKas CyIIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC
WJIM BBIIIOJIHEHUU 33aHUN, IPABUIIBHO NPUMEHSIET
TEOPETHUECKHUE TIOJIOKEHUS ITPU PEILIEHUN TPAKTUYECKHUX
BOIIPOCOB U 33]1a4, BJIaJIceT HEOOXOIUMBIMU HABbIKAMH U
IIPUEMAMU UX BBINOJHEHHUS.

«V00871eME0OPUNENbHON

OLICHKA COOTBETCTBYET IIOPOTOBOMY YPOBHIO U
BBICTaBJIETCS 00Y4AIOIEMYCSl, €CTM OH UMEET 3HAaHUS
TOJIBKO OCHOBHOI'O MaTepuaia, HO He YCBOWII €ro JeTajei,
JIOITYCKaeT HETOYHOCTH, IEMOHCTPUPYET HEJOCTATOYHO
npaBUIbHBIE (HOPMYITUPOBKHU, HAPYIICHUS JIOTHYECKOM
IIOCJIEA0BATENBHOCTH B U3JI0KEHUH IPOTPaMMHOIO
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MaTtepHaia, UCTIBITHIBACT 3aTPYJHECHHS TIPH BBIIOITHCHUH
PAaKTUYECKUX padoT.

«He y()O8JZ€ﬂ16‘0puﬂ’l€Jle0»

OIIEHKA BBICTABJISICTCS 00YJAIOMIEMYCsl, KOTOPBIN HE
JIOCTUTAET MMOPOTOBOTO YPOBHSI, IEMOHCTPHUPYET
HETIOHMMAaHUe TPOOJIeMBbI, HE 3HAET 3HAUYUTEIILHOU YaCTH
MPOrPaMMHOTO MaTepHuala, J0MyCKaeT CyIIeCTBEHHbBIE
OmMOKH, HEYBEPEHHO, C OOJBIIMMU 3aTPyTHEHUSIMHI
BBITIOJTHSIET MPAKTUYECKUE PAOOTHI.
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