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1. llesm v 32124 OCBOEHHUS JUCIHUILIMHBI

[enbro OCBOCHUS TUCIUILIMHBI «Y IPaBICHUE IEPCOHATIOMY SBIISICTCS MOTYYeHHE 3HaHUN
U yMeHU 00 ocHoBax (OpMHpOBaHHS M OpPraHU3ALMHU CHUCTEMBl YIPABICHUS MEPCOHAIOM,
TEXHOJIOTUSIX YIPABJICHUS IEPCOHAIIOM M €ro pPa3BUTUH, OLEHKE 3(P(PEKTUBHOCTU CHUCTEMBI
yIIpaBJICHUS MIEPCOHATIOM, a TaK)Ke OOPETeHUE TEOPETUYECKONH U METOJANYECKOM MOATOTOBKH IO
OpraHHU3aIi CUCTEMBI YIIPaBJICHUS NIEPCOHANIOM B yIpaBlieHUH, GopMHUpoBaHHE HEOOXOTUMBIX
po(ecCHOHANBHBIX M HPABCTBEHHBIX KAayeCTB JIMYHOCTHU JJIS MHAWBUIYABHOM U TPYMIOBOM
JESTEIIbHOCTH.

Taxke K OCHOBHBIM 3a3JayaM JMCLUUIUIMHBI SBJISETCS OTHOCUTCS Pa3BUTHE COLUAIBHO-
JUYHOCTHBIX W MPOGECCHOHANBHO 3HAYMMBIX KAayeCTB OOYYArOIIMXCS: TPaKJaHCTBEHHOCTH,
NaTpUOTH3MA, TITYOOKOrO yBaKEHHS K 3aKOHY M HeallaM MpPaBOBOTO TOCYAapCTBa, YyBCTBA
npo(eCCHOHANBHOIO  J0Jdra, OpPraHU30BaHHOCTH, TOJEPAHTHOCTH, a TaKXKe Hay4dHO-

HCCIIEN0BATENBCKON KYJIBTYPBI.

2. MecTo IMCHUIUINHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl
JucuumnuHa «YIpaBieHHE [EPCOHAJIOM» OTHOCUTCS K JHUCLHUIUIMHAM 00s3aTeinbHON
yactu Onoka bl «Jucuurmmuael (Momynu)» ydeOHoro miaHa corsacHo ®I'OC BO npns

HarpasjeHus noarotoBku 38.03.05 busnec-uHpopMaTuka.



3. IlnanupyemMbie pe3yJibTaTbl 00y4YeHHsI

KO}I W HAMMCHOBAHHEC KOMIICTCHIIMU

Ko u HauMeHOBaHHMe MHHANKATOPA q1ocTH:KeHus komnerenuun (MIK)

IInanupyembie pe3yJbTAThI 00y4eHHUs

VYK-3. CrocobeH ocyIlecTBIITh
COILMATbHOE B3aUMO/ICHCTBHE U
pEaM30BBIBATE CBOIO POJIb B KOMAH/IE

NYK-3.1. Onpenenser cBOIO posib B KOMaHJE, UCXO/Sl U3 CTpaTeruu
COTPYIHHYECTBA IS
JOCTHYKEHHS IOCTABJICHHOM L[ENTH, YIUThIBasi 0COOCHHOCTH MOBEACHHS U
MHTEPECHI PYTUX YYACTHUKOB KOMaH/IbI
NYK-3.2. [InanupyeT u aHATU3UPYET
MOCJIE/ICTBHS JINYHBIX ACHCTBUH, aleKBATHO OLICHUBACT HICH U
MPEATIOKEHHS APYTUX YIACTHUKOB IS IOCTHIKSHUSI MOCTABICHHOMN LIeNn
B KOMaHIHOH paboTe
NYK-3.3. OcymiecTBisieT 00MeH
nHpopManueii, 3HAHUSIMU U OIIBITOM C YJIEHAMH KOMaH/Ibl, COOJI01as
YCTaHOBJICHHBIE HOPMBI U TIPaBUJIa COIIMAILHOTO B3aUMOACHCTBUS,
HeceT

JIMYHYIO OTBETCTBEHHOCTb 33 CBOM BKJIaJ B pe3yJIbTaT KOMaH/IHON paboThI

YK-6. CrocobeH ympaBisiTh

CBOHMM BPEMCHEM,

BBICTPaNBAaTh "

pEan30BBIBATH TPAEKTOPHIO

caMopa3BUTHs Ha

OCHOBE PHHIUIIOB 00pa30BaHuUsI B
TeUYEHHE BCEH YKU3HU

NVYK-6.1. Ucnonp3yeT HHCTPYMEHTHI ¥ METO/IbI YIIPaBJICHUS BpEMEHEM
pu
BBIITOJTHEHNH KOHKPETHBIX 3a]1a4, IPOEKTOB, IIPH JOCTI)KEHUN
MIOCTABJICHHBIX IeTeH
NVYK-6.2. Onpenenser npUOpUTETHI
COOCTBEHHOM /IATEIBHOCTH, JINYHOCTHOTO Pa3BUTHS U
IpoeCCHOHAIBFHOTO POCTa
NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K
MOCTPOEHHIO TPO(ECCHOHANIBHOM Kapbepbl U ONPEAEICHUIO CTPAaTErHu
podeCCHOHANBLHOTO Pa3BUTHUS HA OCHOBE OLIEHKH TPeOOBaHHUI PhIHKa
Tpy/a,
MPEIOKEHUH PBIHKA 00pa30BaTEIbHBIX YCIYT M C Y4€TOM JIMYHOCTHBIX
BO3MOXHOCTEHN U IPEeANIOYTEHUN

3HaTh!

° OcHOBHBIE ~ NPUHIUNBI  3(PPEKTUBHOM
KOMaHIHOU paboThl, BKIIIOYas POJIH, KOTOPBIE MOTI'YT
OBITh TNPUHATBL B paMKaX KOMaHIBI, a TakxKe
CTpaTerHdl  COTPYNHUYECTBA IO  HOCTIIKCHHS
MTOCTaBJICHHBIX LIENEH.

° Metoxel M HMHCTPYMEHTHI  YIpaBJICHHS
BpEeMEHEM JUIsl TUIAHUPOBAHUS M BBINOJIHEHUS 3a1ad,
a TaKKe OCHOBHBIC TMOJXOIBl K OINPEIEIICHUIO

NPUOPUTETOB  JIMYHOH W NpoQecCHOHaITbHON
JeSITeIbHOCTH.
° [MpuHIMTBL HUHKJTIO3UBHOCTH U

nedekronoruy, a TakKe CrocoObl IPUMEHEHUs ITUX
3HAHUI B COMAILHOU U MpodeCCHOHATIBHO chepax
JUISL B3aMMOJEHCTBHS C JIIOABMHU C HHBAIUAHOCTBIO U
OrpaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbS.

Ymers:

° OnpenensaTs CBOIO pPONb B KOMaHJE,
3G(QEeKTUBHO  B3aWMOJIEHCTBOBaTH C  JIPYTUMH
YYaCTHUKAMH, YUUTBIBAS UX UHTEPECHI, 0COOEHHOCTH
MOBEJICHUS M LIEJIM AJIS TOCTH KEHUS 001Ieil 3aqaun.

° [TmanupoBaTh " aQHAJIN3UPOBATh
HOCJIE/ICTBHSL COOCTBEHHBIX JACHCTBUII B pamKax
KOMaHJIHOM paboThl, aJeKBaTHO OLIEHWBATh WJEH U
OpeJIOKEHU  APYTMX  YYaCTHHKOB,  IIOMOTas
KOJJIEKTUBHO JIBUTAThCS K LETH.




YK-9. Cnocoben

UCIIOJIb30BaTh

6a3oBbIe

nedexronoruueckue 3HaHMSA B
COLMATIBHOH M NPOoecCHOHATBHOM

cepax

NYK-9.1. Obnanaer npeacTaBieHUSIME 00 UHKITFO3UBHOM
KOMITETEHTHOCTH 1
0COOEHHOCTSIX MPUMEHEHHsI 0a30BBIX
Je(eKToNornuecKux 3HaHUK B COLMAIIbHOM U ITpodecCHOoHaNbHOH chepax
NYK-9.2. IIposiBnsieT TONEPaHTHOCT B OTHOICHUN K HHBAJIMIAM U
JIMLAM C
OTpaHUYCHHBIMH BO3MOYKHOCTSIMH 3[J0POBbSI
NYK-9.3. IIpumenseT NpUHINIB HETUCKPUMUHAIIHOHHOTO
B3aUMO/ICHCTBUSI C JIFOABMH C HHBAITUIHOCTBIO U
OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3/{OPOBBSI C YIETOM UX COLHATBHO-
MICHXOJIOTUYECKHUX
0COOEHHOCTEH IPH KOMMYHHUKAIINH B

pa3nuuHbIX cepax KU3HEASSITEINbHOCTH

° OcymectBiath  00MeH  HH(pOpMAaIHeH,
3HAHUSMH M ONBITOM B KOMaHJE, COOJI0/1as HOPMBI
B3aMMOJICHCTBUS, 1 HECTU OTBETCTBEHHOCTh 3a CBOM
BKJIaJ B OOIIMiT pe3yibTar.

° Hcnons3oBath METOJIbI yIpaBJIeHUs
BpeMeHeM U1 3Q(EKTUBHOTO BBHIMOIHEHUS 33134 U
MIPOEKTOB, PAaCCTAaBISTH NPHOPUTETH B JIMYHOH H
Npo(eCCHOHANBHON  JESTENBHOCTH, a TaKXke B
JONTOCPOYHOH HIEPCTICKTHBE IUTAHUPOBATh
KapbepHOE pa3BHUTHE, YIUTHIBas TPeOOBAHMS PHIHKA
TpyZa 1 00pa30BaTENbHBIX BO3MOKHOCTEH.

° [TposiBISTE TOJNIEPAHTHOCTH U TOTOBHOCTH K
UHKJIIO3MBHOMY B3aMMOJEHCTBHIO C JIIOABMH C
UHBAJIUIHOCTEHIO, yBaXkas ux COLIMAJIBHO-
NICHXOJIOTHYECKHE OCOOCHHOCTH M YYMTBIBas UX
HOTPeOHOCTH B KOMMYHHKAIIUU U B3aUMOJIeHICTBHN.

Buaagers:

° HaBbikamu  addextuBHoit  paboTsl B
KOMaH/Ie, BKIIF0Uasi CIIOCOOHOCTh OIPENENATh CBOIO
pOIb, B3aMMOJICHCTBOBATh C KOJUICTaMH, YUHTHIBATH
MX MHTEPECHI U BIUATH HA TOCTIKEHNE OOIIEH 1emu.

° HaBblkaMn mmaHMpoOBaHHMA COOCTBEHHBIX
NEHCTBUH, TPUHATHS OOOCHOBAaHHBIX pEIICHUH W
OLICHKM MX IIOCIEACTBUIM B KOHTEKCTE€ KOMaHIHOU
paboThI.

° HaBeikamMn  3((exkTHBHOTO  yIpaBICHUS
BPEMEHEM M DACCTaBICHHA NPHOPUTETOB B CBOEH
JIeATENIbHOCTH, YTO MO3BOJISIET CTYJEHTY JI0OMBaTHCS

NOCTaBJICHHBIX  IleJiel, ONTUMHM3MPOBATH  CBOIO
paboTy u mpodeccHOHANBHEIA POCT.
° HaBblkaMK HHKITFO3MBHOTO B3aUMOACHCTBHS

1 HEAMCKPUMHHAIMK, YTO BKIIOYaeT CIIOCOOHOCTH
paboTaTh C JIOObMH C WHBAJIHMIHOCTBIO, HPOSBISA
yBaXXEGHUE, TEPIUMOCTb W  [OHUMaHWE  HUX
MOTPEOHOCTEN B pa3IMUHBIX chepax KHU3HU.




4. CTpyKTYypAa U cofepKaHue TUCHUILIMHBI (MOLYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueoHoli padoThl

O0BeM B yacax

OO0m1ast TpPyA0EeMKOCTh TUCTITHILUTHHBI

144 (4 3a4eTHBIX eIMHUILIBI)

CamocrosrenpHas padota oOyuaronuxcs (Bcero)

KonraktHas paboTa oOydaromuxcs ¢ 54
npenoaaBaTesieM (BCETo)
AynutopHas paboTa (BCEero), B TOM YHCIIE: o4
Jlexun 18
CeMHHapHl, MPaKTHYECKHE 3aHATHS 34
JIaGopaTopHble paboTHI }
BreaynutopHast paboTa (Bcero): 92
B TOM YHCIIE! -
KOHCYJIbTalusd 10 JUCHUTUINHE

92

Bug npoMexyTouHOi aTTecTaluu
00yuJaromerocs

3ayer ¢ OLEHKOM




4.2 TemaTHyeckui MJIaH JUCHUIINHBI

HaumeHnoBaHue pa3jenoB H TeM Ce Bunnbl yue6Hol padoThl, BKIOYAsi CAMOCTOATEIbHYIO pa00oTy 00yJarommuxcs 1 Komnerennuu
Me TPYAOEMKOCTH (B Yacax)
cT Bcero | W3 nux ayauropabie | CamocTosiTeJbHasi KypcoBast KonTpoJsabHnas
p 3aHATHA padora padora padora
Jlek | Jlado | Ilpak
UM | paTo | TH4Yec
pHbIe | KHe/C
pabor | eMuH
bl apck
ue
3aHAT
ust
Tema 1. Mozenu ynpasiieHHs! IIEPCOHAIOM 7 12 2 4 6 YK-3, VK- 6, YK-9
Tema 2. CucreMa IeATeILHOCTH 110 7 12 2 4 6 VK-3, YK- 6, YK-9
YIIPABJICHUIO NIEPCOHATIOM
Tema 3. [Tomxoabl K MOCTPOCHHUIO CUCTEMBI 7 12 2 4 6 VK-3, VK- 6, YK-9
yIIpaBJIEHHsI IEPCOHATIOM
Tema 4. Konuenuust ynpasJieHuUs IEpCOHATIOM 7 12 2 2 8 YK-3, VK- 6, YK-9
Tema 5. [InanupoBanue nepcoHana 7 10 2 2 6 YK-3, VK- 6, YK-9
Tema 6. ITouck, moxbop, 0TOOP U HaliM 7 10 2 2 6 VK-3, YK- 6, YK-9
niepcoHaa
Tema 7. OpueHTauUs U IEPBUYHAS aIalITAIIAS 7 10 2 2 6 VK-3, YK- 6, YK-9
niepcoHaa
Tema 8. Onenka nepcoHana 7 10 2 2 6 VK-3, YK- 6, YK-9
Tema 9. OmiaTa ¥ MOTHBaLKSA TPy 7 8 2 2 4 VK-3, YK- 6, YK-9
Tema 10. Pa3Butne, oOydeHre U poTaIys 7 8 2 6 YK-3, VK- 6, YK-9
niepcoHana
Tema 11. Pexpeanus nepconana 7 10 2 8 YK-3, VK- 6, YK-9
Tema 12. Penakcanus nepcoHaia 7 10 2 8 VK-3, VK- 6, YK-9
Tewma 13. Poccuiickoe u MexayHApOAHOE 7 10 2 8 VK-3, VK- 6, YK-9
3aKOHOJIATEJIbCTBO 10 YIIPABICHUIO
[IEPCOHAIIOM
Tema 14. Ynpasienue TpyL0BbIMU 7 10 2 8 YK-3, VK- 6, YK-9
OTHOUICHHUSMH




Hroro mo pucunminHe

144

18

34

92




4.3 ConepxaHue IMCUUILIHHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KanpoBast nosnutuka, ee 3eMeHTbl U (popMbl KaJipoBoil pa®oTel. Llenu, npuHIMNIbI 1
HaIlpaBJICHUs KaApOBOW IOJWUTUKHU. Pa3BuThe Teopuu ymnpasieHUs NepcoHanoM. Poub
YeJI0OBEKAa B IIOBEIECHYECKMX TEOpUsAX YylpaBiieHHd. [1oaxoapl K IMOCTPOEHHIO CHCTEMBI
ynpasieHus: nepcoHanoM. Kitaccuueckue Mmonenu ynpasieHMs IepcoHanoM. Paszmmuue
AMOHCKOM M aMEpUKAHCKOM MoJeliell ynpaBiieHUs MEPCOHATIOM M0 (PaKTopaM MOCTPOCHMS
CUCTEMBI. 3anagHoeBponeickas MOJIEb. Ocobennoctu ¢dbopmupoBaHus
3aI1aJHOECBPOIICMCKOM MOJEIN YIOPaBJIEHUS NEPCOHAIOM. Pa3HOBHUIHOCTH POCCUKUCKOMN
MOJIEIM YIIPABJICHUS NEPCOHAIOM. Molenu ynpasileHUs IEPCOHAIOM, CKJIaJbIBAIOLIUECS B
Halleld CTpaHe BO BHOBb CO3/1aBa€MbIX OPraHU3alUsAX, OPUEHTHUPOBAHHBIX HA PBIHOYHBIE
YCIJIOBUS U YUUTBIBAIOIINE OIBIT 3apYOEKHBIX (pupM: 00€JHEHHOE yIpaBICHHUE, 3aTOPOAHBIN
KIyO, BIACTb-TIOJYMHEHHE, OPTraHU3alMOHHOE VIIPABICHUE, TPYIIOBOE YIIPaBICHUE.
3HayeHue NporpamMm B CUCTEME YIIPaBJICHUS [IEPCOHATIOM.

Tema 2. Cucrema JesiTeJJbHOCTH 110 YIPABJICHUIO IIEPCOHAIOM

Cdepa pedarenbHOCTH 1O yHOpaBIEHUIO MHepcoHaIoM. IlloHsATHE NpUMEHSIEMOro
HNOHSATUMHOIO ammnapara MpU XapaKTEpUCTHUKE MpOOJIEMBbl: YIpPaBJIECHHUE IEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYAOBBIE PECYPCHI, YEJIOBEUECKHUE PECYPCHI, UEIOBEUECKUI
KaluTall, [epcoHan.  XapaKTepus3yrTcs  IoKa3aTead  (CIMCOYHBIH,  SBOYHBIM,
CPEIHECIIUCOYHbIM, IMMOCTOSHHBIM COCTaB IepcoHala) M Kiaccu(uKalus IepcoHana Io
napaMeTpam 3aHsITOCTH (IIOCTOSIHHbIE U BPEMEHHBIE), IO chepaM e TeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM J€SITETbHOCTH, HENPO(MUIBHBIX TPOU3BOJCTB), 10 OTHOLLIEHUIO
K TPOM3BOJCTBEHHOMY Ipoueccy (pabouue, YNpaBIeHUYECKHH MEpcoHald, W3 HUX —
PYKOBOJUTENH, CIICLUAUCTHI, CIyXalllie), 0 OTHOUIEHHUIO K COOCTBEHHOCTH (COOCTBEHHHMK
KanmuTaia, HaeMHBIM paboTHUK). ChyxObl, peann3yromnme (QYHKIUU 1O YIPaBIECHUIO
nepcoHasioM. Mi3MeHeHue crtaTyca KaJIpoBbIX CIIYKO 1 IIepecTpoiika Bceil CHCTEMBbI KaJJpOBOTO
MeHeUKMeHTa. JlaeTcs oreHka 3ahad  ypoBHEH yIpaBiIeHUS NEPCOHAIOM  (BBICHIMMA
yIpaBJIEHYECKUH ypOBEHb, CpeJHEe 3BEHO ympaBieHus). Ponb oTnena kaapoB, KaJpoBOii
CILy>kObI OPraHoB rOCYJapCTBEHHOTO M MyHHUIIMIAIBLHOTO YIPABIEHUS U TOCYAapCTBEHHBIX U
HEroCyJapCTBEHHBIX KaJI[pOBBIX areHTCTB B (hopMupoBaHMM MepcoHana. IlepcrnekTuBsl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHHI B CUCTEME YIPABJICHUS IEPCOHATIOM, B TOM YHCIIE Ha
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJUTOPOB M JKCIEPTOB KaJPOBOTO
MeHe KMeHTa. OCHOBHBIE HAaNPaBJIEHUS! OpraHNU3allMOHHON MEePeCTPORKH KaApOBO pabOThI
B OpraHu3allid, paclIMpeHHE HampaBiIeHH paboThl C KagpaMH HAa OCHOBE DPa3BUTHUS

TPYAOBOI'O MOTCHINAJIA paGOTHI/IKOB 1 JOCTHKEHHUS MUCCHUH U HeJIei OpraHu3aluvu.
10



DakTOpPBI, ONPEAEISAIOINE MPUHIIMIIBI TOCTPOEHUS CUCTEMBI YIIPABIICHUS IEPCOHAIOM.
@akTOopbl BHEIIHEH (TEHJCHIIMM KauecTBa JKU3HH, JeMorpauueckoe pa3BHTHE OOIIECTBa,
MEXIyHAPOJAHbIE JOKYMEHThl — KOHBEHIIMM M pekoMmenaauuun MOT, peruoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa U Ap.) U BHYTPEHHEH cpenbl (BUIbI U OOBEMBI MPOAYKIUH,
ypoBeHb Mpo¢eCcCHOHAIN3Ma, MOPATBHO-TICUXOJOTHYECKUI KIMMaT U Jp.), BIUSIOIIUE HA
CUCTEMY YIIPaBJIECHMSI IEPCOHATIOM OpraHU3al1H.

Tema 3. Iloaxoabl K NOCTPOEHUIO CHCTEMBbI YIIPABJICHHUS MEPCOHATIOM

WNHBecTpoBaHHEe B pa3BUTUE YeEJIOBEUECKUX pecypcoB. Ilokasatenn kadectBa
TPYAOBOH u3HU. OpraHu3alMOHHO-TIPaBOBbIE (PAKTOPHI MOCTPOCHUSI CUCTEMBI YIIPABICHUS
nepcoHanoM. Paccmorpenue 3HaueHus TpynoBoro Konekca PO u cucteMsl conuanbHOTO
napTHepCcTBa A (OPMHUPOBAHUS TPYAOBBIX OTHOIIECHHH M MX POJIb B IOCTPOCHUU CUCTEMBI
yrpapieHus: nepcoHanoM. CoOIUalbHO-TICHXOJIOTHYECKUE (PAKTOPBI MOCTPOCHUSI CHUCTEMBI
yOpaBieHus: nepcoHaioM. DakTOpel ICHUXOJOTMYECKOTO €IMHEHUS KOJUIEKTHBA —
MPEAAaHHOCTh OpraHu3aluM, padoTa HA €IUHYIO 1eJib, padoTa B KoyuiekTuBe. ColuaabHbIe
(aKTOpBI CHCTEMBI YIIPABJICHUSI TIEPCOHATIOM — BO3MOXKHOCTH OOYYEHUS, TPOJIBUKCHUS 11O
ciyx0e, MopallbHOE MOOLIPEHNE, COLUANBHBIE TLIOTHI U T.1. PaKTOPBI TOCTPOCHUSI CUCTEMBI
yIpaBiIeHUsS MEPCOHATIOM MPU (POPMUPOBAHUU KIACCHUUECKUX MOJENEeH «PBIHOK TpyAa»
«YEIIOBEUECKUI KamuTal» MO TPeM IMOAXOAaM, ONPEACISIONINM CIEeIU(PUKY CHCTEMBI
yIpaBJICHUS MEPCOHAIOM — HMHBECTUIMOHHBIN, OpraHU3allMOHHO-IIPABOBOM U COLMAJIbHO-
MICUXOJIOTHYECKUH.

Tema 4. Konuenuus ynpasJjeHusi IepCOHAJIOM

MeTonpl AMAarHOCTUKM M CaMOJMArHOCTHKH (CTaTUCTUYECKass U  olepaTHUBHAs
uH(pOopMalLns, SKCIPECC-UHTEPBbIO, AHKETHI, MPE3EHTAINH, JUCKyccun). Cxema KOHLENIUN
yIOpaBlIeHUS MEPCOHATIOM IO J>KU3HEHHOMY IHKIY — TIUIAHUPOBAaHHWE TMOTPEOHOCTH H
JBUKEHHS, TIOUCK, TOI00p, HaliM, ajanTainus, OIeHKa, MOTHBAIUs, OOy4yeHHUE, pa3BUTHE,
poTtauus, pekpeanusi, penakcauus. L{UKIMuecky NOBTOPSIIOMIMECS 3TaIbl TPYAOBON JKU3HU
nepcoHasla — OL[eHKa, MOTUBaLUs, 00y4yeHHUe, pa3BUTHE, POTALMs, pEKpealns, peaaKkcalus.

Tema S. IlnannpoBaHue nepcoHaia

[InanupoBaHue KagpoB MO dTalaM U NpOUEAypaM, ONpPEAENsIeTcs] MOHATHE TEeKylIel
NOTPEOHOCTH, OLIEHKA COOTBETCTBUS IITATHOTO PACIUCAHUS TPOrpaMMe e TEIbHOCTH BCeil
OpraHM3ali U KaXJIOro CTPYKTYPHOrO Mojpa3zzeneHus. AHauu3 (pakTHUecKOro Haludus
MepCcoHaIa 1o MoIpa3ielieHusIM, B TOM YHcIie, B hopMe cocTaBieHus OanaHca KaapoB GUPMBL,
PacKpbIBaeTCsl COJIEP/KaHNUE €r0 IEMEHTOB, ONPENEISETCS CTPYKTypa pacXoJ0B Ha KaJphl.
MeTo/p1 pacueTa YMCIEHHOCTH MepcoHaa.

Tema 6. Ilouck, nogdop, oT00P U HAKMM NEepCcoOHATA
11



OcHoOBHBIE METO/IBI U (HOPMBI TPUBJICUCHHS TIEpCOHANTA. MapKeTHHT mepcoHana. DTarbl
U TpOIeypsl 0TOOpa MepcoHala: aHajlu3 JOKYMEHTOB, O3HAaKOMHTEIBHOE cobece0BaHue,
L[eleBOe coOeceloBaHUE, IIPOBEPKA JOKYMEHTOB, TECTHUPOBAaHUE, IOYEPKOBEACHHUE,
aCTPOJIOTHSI, MEAOCMOTp, COOECEeIOBAaHUE C TUHEHHBIM PYKOBOJUTEIEM.

Hcnonb3oBaHWe pas3iMYHBIX TECTOBBIX IPOrpPaMM, TEXHOJOTUS IPOBEACHUS
OLICHOYHOI'O0 MHTEpBBIO. J[OKyMEHTalbHOE CONPOBOXKIEHUE IIpoliecca HailiMa IepcoHaia
(3asiBIIEHHE TIpU TpUEME, PEKOMEHAATENbHbIE MUChbMa, JOTOBOP O KOH(HICHIMAIBHOCTH,
KOHTPAKT H.]1.).

Tema 7. OpueHTAIUA ¥ IEPBUYHAS A1aNITALMS EPCOHAIA

[Tonsitue, BUABI ¥ (HOPMBI TPYLOBOU alaNTALIHUU.

BapuanTbel co3zgaHus nporpaMM I[EPBUYHOM OpPHUEHTALMM  CIIY)KalUuX, KOTOpbIE
ABIIAIOTCS MHCTPYMEHTOM B PEHICHHHM Takoi mnpoOieMbl Kak (OpMUPOBAHHE Y HOBOTO
paboTHHKa TpeOyeMoro ypoBHS MPOU3BOJIUTEIBHOCTH U KauecTBa Tpyda B Hauboiee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconasna

MexaHu3M TIOCTOSHHOM CHCTEMbl OLIEHKM [I€JOBBIX M JIMYHOCTHBIX KayecTB
CIIELMAJIMCTOB JJIi YCTAHOBJIEHHWS W TOBBIEHUA JOJDKHOCTHOrOo okjaga. Cucrema
aTTecTalliy MEepCOHAaJa, BKJIIOYAOLAsl MPOILEeNypy MOATOTOBKM U NPOBEAEHUS aTTECTALlUU
PYKOBOJIUTENEH W CIEMUAIUCTOB, paboumX KaapoB, CXEMy MPOBEACHUS AaTTECTAIlUH
NepcoHasia. JTanbl M MOpPOUEAypa aTTeCTallid TOCYJAPCTBEHHBIX M MYHULMNAIBHBIX
CITy’KallluX, a TAK)Ke paOOTHUKOB, HE OTHECEHHBIX K KATErOPHH TOCYIaPCTBEHHBIX CITY>KaIHX.
[Tpouenypa npoBeaeHUs] KBaTU(UKALMOHHOTO 3K3aMEHa y TOCYAApCTBEHHBIX CIYyXKalllHX.
MeTtouka poBeieHus TEKYIEH OLEHKH JesTEIbHOCTH paOOTHUKA.

Tema 9. Onuiata U MOTHBALMA TPYAA

CyImHOCTP MOTHMBAIIMOHHOTO IpOLECCa U €ro B3aUMOJEHCTBHUE C YCTaHOBJIICHHBIMHU
dbopMamu 1 BUJIaMU BO3HArpakJeHus 3a Tpyl. MopajibHO€E MOOILIpeHne, ero BUibl. opMbl U
cucteMsbl orutatel Tpyaa. CTpykTypa 3apaboTHoM 1uiatel. Hetpaguimonasie (OpMbl OIIATHI
TpyJa, TOBBIMIAIONINE 3aWHTEPECOBAHHOCTh pPAOOTHMKA B KOHEUHBIX pe3yJbTaTax U
MOBBILIAOIINE POU3BOANUTENBHOCT TPYZA B 11€JI0M. BO3MOXKHOCTE NCIIOJIB30BaHUS OLICHKU
TpyZa B COUYETAaHUU C BHIIUIATAMU CTHUMYJIHMPYIOIIETo Xapakrepa. PalioHHOe peryiampoBaHue
3apaboTHOM TuiaThl. PalloHHbIe KOA((UINEHTH — MOPAJOK UX YCTAHOBJIEHHUS U BBHIILIATHI

BrimnaTa Han0aBok K 3apabOTHOM mIaTe.

Tema 10. PazBuTue, 00yyeHue u porainus nepcoHasia

OcHOBHBIE 337]a4M YIPABJICHHS TEPCOHATIOM B OpPraHU3alMH B 00JACTH TOJITOTOBKH
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KaJpoB, TpeOOBaHUS K MEpenoAroTroBke. Bumasl u ¢opmbl, a Takke METO/AbI MOBBILICHUS
3pPEKTUBHOCTH TMOATOTOBKM M TnepeoOydenus. Ilopspoxk pa3paboTku mporpamma
MepornpusTiid (TUlaHa) 1O OOYYEHHI0 W TIOBBIIICHHIO KBaTH(PHUKAIUU PAOOTHUKOB.
Bo3moxxHOCTH ISl TIPOJBMKEHHS] PAOOTHHKOB IO CIYXEOHOH JECTHHIIEe, KaK YCIOBHS
dbopMUpOBaHUS MOTHBALIMH TPY/A.

B03MOXHOCTB HCIIOJIB30BAaHMSI B POCCHICKON MPAKTUKE MOAEITH «CaMOOOyUYarOIIUXCsI»
opranusanui. Teoperudeckas KOHLENUUSA «YIpPaBICHUE 3HaHUAMW». IlnanupoBanue
Kapbepbl pabOTHUKA, €ro MPOJBIKEHUS 10 KBATH(PHUKAIIMOHHBIM WM CIIY>KEOHBIM YPOBHSIM
(crymensM) mo ompeneneHHo cxeme (monenu). Ilpomecc TmuTaHHUpPOBaHUS Kapbephl,
INPUHIUIB KAPbEPHOTO MPOIBMKEHUS U (DOPMBI U METO/IbI COCTABIICHHSI KAPhEPHBIX TIAHOB
B OpraHM3al1H.

Tema 11. Pexpeauusi nepconasna

["apanTun rocygapcTBa MO peiakcaliy MepcoHaia, BO3MOXXHOCTU OpraHU3aluu U
CI0COOBbI, IPUMEHSIEMbIE B COBPEMEHHOM IpakTHKe. YeperoBaHNEe BpEMEHH TPYAa U BpEMEHU
orapixa. CrocoObl M BHIBI BOCCTAHOBIICHHS paboTOCHOCOOHOCTH paboTHHKA. Pob
rocyapcTBeHHbIX ((hoHAA COLMATBLHOTO CTPaxOBaHMsS) U BHYTPUGUPMEHHBIX HCTOYHUKOB
dbuHAHCUPOBAaHUS MEPONPUATUN MO oOXpaHe Tpyna paboTHukoB. I[loaxoabl K OLIEHKe
COCTOSIHUSL YCJIOBUM TpyJda Ha MNPEJUPUITHSIX [0 BO3PACTHO-IIOJIOBOMY NPUHLUIY,
0TpaciIeBOMY, BIMSHUIO MMPOM3BOACTBEHHBIX (PAKTOPOB HA UEIOBEKA, a TAKXKE IOKA3aTeNH
MPOU3BOJICTBEHHOIO0 TpaBMaTHU3Ma U NPOQPECCHOHANBHON 3a005IeBaeMOCTH. ATTecTalus
pabouux MecT. Buapl koMmmeHcanuii 3a HeOJAronpusTHbIE YCIOBHS pPabOThI, CHUCTEMBbI
JBIOTHOTO EHCUOHUPOBaHUs. icTouHMKN hriHaHCUPOBaHUS peKpealiMOHHBIX MEPOIIPUSITHIA.

Tema 12. Petakcauus nepcoHasa

ConuanbHoe obecrieueHre pabOTHUKOB M YJICHOB UX CEMEH, YIIEAINX U3 OpraHu3aliuu
[0 OKOHYAaHUI0 HMMHU TPYIOBOM JAeATenbHOCTH. MCTOYHMKM (PUHAHCHUPOBAHUS JIaHHBIX
MeponpusTuidi. BapuaHThl pacnpeneneHuss NpUOBUIM OpraHU3alMM Ha  pelaKcaluio
nepcoHana. Crucrema 10NOJHUTENIBHOTO IEHCHOHHOTO 00€CIeYeHHUS.

Tema 13. Perakcanus nepconana

Crpykrypa u conepxanue Tpynosoro koaekca P® ¢ mo3umuu ero NpUMEHEHUs JUIs
pa3pabOTKu CTpaTeruy yHpaBlIeHUS MEPCOHAIOM Ha KOPIOpPaTUBHOM YypoBHE. [IpoGiembl
MOCTPOCHUS CHCTEMbI YIPaBIEHUS IepcoHaIOM. MexaHu3M OmIpelesieHus cTaryca
TrOCYIapCTBEHHOIO0 WM MYHHUIMIAIBHOTO CIYXallero, COJAEpP)KaHWE €ro JIbroT |
KOMIIEHCAllUl  TPONMCAHHBIE POCCUICKUM  3aKOHOJATENbCTBOM. PervoHanbHble U
MYHUIIUTIaJIbHbIE 0COOCHHOCTH HOPM U MPaBUJI YIIPABIEHUS IEPCOHAIOM U UX COOTHOILIEHUE

C MCXKAYHApPOJHBIMU, (bejlepaJ'H)HI)IMI/I CONaJIbHBIMHU HOpMaMHu.
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Tema 14. YnpasJ/ieHre TPYA0BbIMU OTHOIIEHUSIMH

OcHOBHbBIE TOHATHS, XapaKTEpU3YIOLUME TpyAoBble OTHomEeHUs. HopmaTtusBHO-
MPaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHN, B TOM YHUCJIE KOJUICKTUBHBIN
JIOTOBOP U TPYJOBOM JOTOBOP.

PeFHaMCHTaHI/IH pasp€I€HuA KOJUICKTUBHBIX U MHAWBHUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. llpakTUyeckas MoAroToBKa
IIpakTrueckass IOATOTOBKA pEANU3YyeTCs IyTEM IIPOBEICHMs IPAKTUYECKHUX 3aHATUU,
IpeayCMaTPUBAIOIINX y4acThe OOYYarOUIMXCS B BBIMOJHEHUH OTICIBHBIX AJIEMEHTOB paloT,
CBSI3aHHBIX ¢ OynyIien mpodheccCuoHaIbHOMN NeITeTbHOCTHIO.

O0bem 3aHaTH B GOpMe MTPAKTUUECKON MOATOTOBKU COCTaBIsAET 34 4acos.

5. YueOHO-MeTOAUYECKOE, HHPOPMALMOHHOE M MATEPHUATILHO-TEXHHUYECKOE
o0ecnevyeHne JUCHUILIHUHbBI

5.1 OcHoBHas iMTeparypa

1. ly6aneBuy, JI. 3. DxoHomuka Tpyna : ydeOHoe mocobue juist 6akanaspoB / JI. D.
Hy6aneBuu. — CapatoB : By3oBckoe oOpazoBanme, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : snextponsslii // Ludposoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enxuna, O. C. DkoHoMuyeckass 0e30HacHOCTh MNPEANPHATHS (OpPraHM3aLH) :
yuebnuk / O. C. Enxuna. — Mocksa : Aii [Tu Ap Menua, 2022. — 313 c. — ISBN 978-5-
4497-1417-6. — Texct : anexkrponHbIi // Hndposoii oOpazoBarenbhbiii pecypc IPR SMART
: [caiiT]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooks.

3.Huzamosa, A. III. Opranuzanus TpyJaa HepcoHajga B CTPOUTENBCTBE : yueOHOe
nocobue / A. I1I. HuzamoBa. — Mocksa : Aif [Iu Ap Meaua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIH // Lludposoii obpazoBarenbublii pecypc PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooksy.
5.2 lonoinuTenbHAas1 JIMTEpPaTypa

1.Tapu [eccnep VYmpaBnenue mnepcoHaraoMm [DnekTpoHHBIM pecypc]/ I'apu [eccnep—

DJNeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3nanuii, 2020.— 800 c.— Pexum

nocryna: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Enxkun  C.E. VYmnpasneHune mnepcoHaloM oOpraHu3anuu. Teopus ynpaBieHUS
YeJIOBEYECKUM pa3BUTHEM [DNEeKTpoHHBIH pecypc]: yueOHoe mnocobue/ Enxun C.E.—
DneKkTpoH. TekcToBble AaHHble.— CapatoB: Al [Iu Ap Meaua, 2019.— 236 c.— Pexum

nocryna: http://www.iprbookshop.ru/86681.html.— 3BC «IPRbooks».
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3.Ky3pmuHoB A.B. VYmnpaBieHue nepcoOHaJIOM OpraHU3aluM [DIEKTPOHHBIA pecypc]:
MeToaudeckoe mocooue/ Ky3pMuHOB A.B.— DNeKTpoH. TeKCTOBbIC JaHHBIC.— CHUMQEpOnos:
YHUBEpCUTET HKOHOMHKM ®  ympamienus, 2019.— 135 c.— Pexum pocryna:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooks.

4.Pytra, H. A. Teopust urp u npuHATUS PEIICHUH : yaeOHOe mocodue s 6akanaBpoB / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Tekcr
: anektpoHHbd // Ludposoit oOpazoBarenbHbii pecypc PR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/118016.html. — 3B5C «IPRbooks».

5.¥YmpaBneHnue nepcoHaaoMm [DIIeKTpOHHBIN pecypc]: yaeoHoe mocooue/ .M. Muxaiinuna
[t op.].— DnexTpoH. TekcToBbie naHHbie.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

nocryna: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks».

6.YmpasieHue nepcoHaioM [DnekTpoHHbId pecypc]: yueObnux/ K.B. Boxenko [u ap.].—
DneKTpoH. TeKcToBbIe NaHHble.— MockBa: [lamkos u K, Hayka-Cnektp, 2019.— 374 c.— Pexxum

noctyna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks».

7.Y1upaBieHue MepcoHAIOM B OM3HEC CTPYKTypax [DJIEeKTpOHHBIN pecypc]: yueOHoe
nocobue/ C.B. JleBymkuna [u 1p.].— DJEKTpOH. TEKCTOBble HaHHBbIE.— (CTaBPOIOJb:
Cexksoits, 2018.— 195 ¢.— Pexum mocryna: http://www.iprbookshop.ru/93014.html.— 9BC
«IPRbooks».

5.3 lIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(POPMAINMOHHBIE CIIPABOYHBIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TIOCYJapCTBEHHOH BiacTu Poccuiickoi
denepanuu.

2. http://www.government.ru — odwunuansHblii  caiit  IIpaButenscTBa Poccuiickoit
®denepanuu.

3. http://www.duma.gov.ru — opunmanshslii caiit ['ocynapcreenHoit J{ymbr PO.

4. http://www.supcourt.ru/ — odpurtnansHslii caiit Bepxosaoro Cyma PO.

5. http://www.ksrf.ru/ — opunmanshsrii caiit Koncrutyrmontoro Cyma PO.

6. http://fasvso.arbitr.ru/ — odunmaneueli caiit ApOutpaxkHoro cyga BocrouHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — HayuHnas snekTpoHHast OuOinoTeKa.

8. http://www.edu.ru/ — Poccuiickoe ob0pa3oBanue: QeaepaabHbIii 00pa30BaTEIbHbIM

HOpTaJl.

9. http://www.iprbookshop.ru/ — 3nexrporno-6ubmmoreunas cucrema IPRbooks.

10. https://cyberleninka.ru/ — Hayunast snekrponnas oudmuorexa «KubepieHuHKay.

11. https://vak.minobrnauki.gov.ru/ — caiit Bsiciiast arrecTanuoOHHas KOMHCCHS TIPH

MI/IHI/ICTCpCTBC HAayKHM W BBICHICTO O6pa30BaHI/I$I Poccuiickoii CDCI[CpaLII/II/I co3JaHa B IICIAX
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obecrieueHns rocy1TapCTBEHHON HAyYHOH aTTeCTalliy.

5.4 MaTepuajibHO-TEXHUYECKOE M MPOrpaMMHoe odecnieyeHue (JIMIEH3UOHHOE U CBOOOTHO

pacnpocrpaHsiemMoe)
HaunmeHoBaHue HaumMmeHnoBanue OcCHAIIIEeHHOCTh IlepeyeHb JTUIIEH3UOHHOTO
JHCIHHATLTHHBI crnenuaIbHbIX crenuaabHbIX MOMeIeHHii MPOrpaMMHOI0
(Moay.si), HPAKTHK B NOMEIIeHUH U M OMeleHuH JJIs o0ecreyeHus.
COOTBETCTBHHU [ noMenieHun JJist CaMOCTOAITEJIbHOMH PadoThI
Y4eOHBIM MJIAHOM CAMOCTOSTEILHOM
padoThI
b1.0.24 Ynpasnenne | Kabuuer yueOHbIC MecCTa, Microsoft Windows XP
TePCOHATOM MEHE/DKMEHTA o6opysoBanHbe Oinoynoii | Microsoft Office
MeGenbio, kommbiotepamu | Kaspersky Endpoint sus
C BBIXOJIOM B CETb Gusneca
HHTEpHET, pabodyee MeCTO KoncynprantlLitoc
AdobeReader
MPENOJABATEIS B COCTABE Cisco WebEx
CTOJI, CTYJI, TyMOA, VH(OPMAIHOHHO-
KOMIIBIOTEP KOMMYHHKALMOHHAsA
npenoaaBaTeiid ¢ BBIXOOOM H_]'[aT(bopMa «C(bep}IM»
B CEThb MHTEPHET, DKPaH,
MYJIbTUMEIUHHBIN
MIPOEKTOP, TEIEBU30D,
TEMaTUYCCKHUE CTCHIBI,
Mpe3eHTalUOHHbIN
MaTepHall
Aynuropus st yueOHbIe MecTa,
CaMOCTOSTENBHOM 000py10BaHHbBIE OIOYHOM
paboThI MeOeIbi0, KOMITBIOTEPAMH C
BBIXOJIOM B ceTh VIHTEpHET,
MHOTO( YHKIIHOHAILHOE
YCTPOMCTBO

6. MeToanueckue ykazaHus JJs 00y4alOIIMXCS 10 OCBOCHUIO M CIUTIUHbI

6.1 3aHATHSA JIEKHMOHHOTO ¥ CEMMHAPCKOI0 (MPAKTUY€eCKOI0) TUIIOB

Meroanueckue ykazaHus JJI 3aHATHN JIEKIIMOHHOIO TUMA. B X0/1€ JIEKIIMOHHBIX 3aHITHI
oOyuyaromemycss HEOOXOJMMO BECTH KOHCIEKTHpPOBaHME Yy4yeOHOro marepuaia, oOpalaTh
BHUMaHME Ha KaTeropuu, GOpMyJINPOBKH, PACKPHIBAIOIINE COACP)KaHUE T€X WM UHBIX SBJICHUN
U TIpOLIECCOB, HAay4yHbIE BBIBOABI M IpaKTHUYeCKue pekoMeHaauuu. Heobxonumo 3anaBaTh
IIPENOIABATENI0 YTOYHSIOMKME BOIPOCHI C ILEJIBI0 YSICHEHUS TEOPETUYECKUX IT0JIO0KEHUH,
paspelieHus CIIOPHBIX CUTYalUH.

Ienecoobpa3Ho nopabaTbiBaTh CBOW KOHCIIEKT JIEKIUH, JeJasi B HEM COOTBETCTBYIOIIUE
3alMCH U3 OCHOBHOW M JONOJHUTEIBHOM JIMTEpPATyphbl, PEKOMEHIOBAHHON IPENoIaBaTesieM U
pelyCMOTPEHHOHN y4eOHOM MporpaMMon AUCIUITINHBIL.

Mertoauyeckie yKasaHWs ISl 3aHATHM  CEeMHMHApCKOro (IPakTUYEeCKOro) THIIA.

HpaKTI/ILICCKI/Ie 3aHATUSA TMO3BOJIAIOT pa3BUBATH Y o6yqa}omeroc;1 TBOPYECKOC TCOPETHUYCCKOC
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MBIIUICHHE, YMEHHE CaMOCTOATEIbHO H3y4aThb JINTEPATYpPY, AHAIU3UPOBATH IPAKTUKY; ydaT
4eTKO (POpMyTUpPOBaTH MBICIb, BECTU JAUCKYCCHIO, TO €CTh MMEIOT HMCKIIOUYHUTEIBHO BaXKHOE
3HAQ4YECHUE B PA3BUTUU CAMOCTOSITEIIBHOIO MBILUICHHUS.

IlonroroBka K NpPakTHYECKOMY 3aHATUIO BKIKOYAaeT ABa dTama. Ha mnepBoM srame
o0yyaroIuiicss MIaHUPYET CBOK CAMOCTOSTEIbHYIO paboTy, KOTOpas BKJIOYAET: YSICHEHUE
3aJaHisi HA CaMOCTOSITEIbHYIO paboTy; moaOOp OCHOBHOH M JOMOJIHHUTEIBHOW JHMTEPATYpPHI;
COCTaBJICHHE TIUIaHa paboTBl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTBI IPEICTOSIICH
noarotoBku. CocTaBieHHe IUIaHa AUCHUILUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTh B padoTe.
Bropoil sTan BKIIIOYaeT HEMOCPEACTBEHHYIO IOATOTOBKY K 3aHATHIO, KOTOpas HAaYUMHACTCS C
U3y4EHHsI OCHOBHOW U JIOTIOJIHUTENIbHOU TuTepaTypsl. Oco0oe BHUMaHHUE MTPU ATOM HEOOXOMMO
00paTuTh Ha COJIEPYKAHHE OCHOBHBIX IOJIO)KEHUH M BBIBOJIOB, OOBSICHEHHE SIBJICHUN U (PaKTOB,
YSICHEHHE IPAKTUYECKOrO IPUIIOKEHMSI pAacCMaTpUBAEMBIX TEOPETHYECKHX Bompocos. [lanee
clleflyeT MOJrOTOBUTh TE€3UCHI AJISl BHICTYIUIEHUH MO BCEM y4yeOHBIM BONPOCAM, BHIHOCUMBIM Ha
IIPAKTUYECKOE 3aHATUE WIN [0 TeME, BBIHECEHHOM Ha JHUCKYCCHIO (KPYIUIbII CTOIN), IPOAYMaTh
IIPUMEPHI C LIEIbI0 00ECIIeYeHUs TECHOM CBSI3U M3Y4aeMOM TEMBI C pealibHOM KU3HBIO. [ 0TOBSICH
K JIOKJIaJly WM BBICTYIUIEHHUIO B paMKaxX UHTEPAKTUBHOM (OpMBI (AUCKYCCHs, KPYIJIBIH CTOI), IpU

HeO6XO,I[I/IMOCTI/I cieayer O6paTI/ITBCH 3a IIOMOIIBIO K IIPCIIOAaBaTCIIIO.

6.2. CamocrosiTe/ibHasi padoTa 00y4arommuxcs

CamocrosarenbHass pabora oOyyarolIMXcsl MPeIycMOTpeHa Y4eOHBIM IUIAHOM 11O
JUcuUIUIMHE B o0beMe 92 yacoB. CamocTosATeNnbHas paboTa pealn3yeTcs B paMKax MporpaMmbl
OCBOEHUS AUCHMIUIMHBI B CIEIYIOMUX hopMax:

- paboTa ¢ KOHCIIEKTOM 3aHATUs (00paboTKa TeKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSITEIbHON pabOThI;

- HallMCaHue KOHTPOJIbHOW pabOTHI;

- MOMCK MHpopMaluu B ceTu «VIHTepHET» U IUTEpaType;

- BBITIOJTHEHUE WHNBUIYATbHBIX 33 JaHHIA;

- IOATOTOBKA K C/1a4ye 3a4eTa C OLICHKOU

CamocrodTenbHas paboTa MPOBOAUTCS C LENbIO:

- CUCTEMAaTHU3allUU U 3aKPETUICHUS MMOJIYYeHHBIX TEOPETUUECKUX 3HAHUI U MPAKTHUECKUX
YMEHHMH 00y4aroImuxcs;

- YIIIyOJIeHHsI U PacIIMPEHUs TEOPETUUECKUX 3HAHUN 00yJaroIuxcs;

- (opMupoBaHUs yMEHMH HCHOIB30BaTh HOPMATHUBHYIO, IPABOBYIO, CIPAaBOYHYIO
JIOKYMEHTAIMIO, YYEOHYIO U CHEIHANIbHYIO JINTEPATYPY;

- pa3BUTHUS MO3HABATEIbHBIX CIIOCOOHOCTEH M AKTHBHOCTH OOYYaIOIIMXCS: TBOPUECKOM

HWHULIUATUBBI, CaMOCTOATCIIBHOCTU, OTBCTCTBCHHOCTH, OPraHU30BaAHHOCTH, (I)OpMI/IpOBaHI/IC
17



CaMOCTOSATENIFHOCTH MBIIUICHHSI, CIIOCOOHOCTEH K CaMOpa3BUTHIO, COBEPIICHCTBOBAHHIO H
CaMOOpTaHU3aINH;

- Pa3BUTHIO UCCIIEAOBATEIILCKAX YMEHUN 00YJarOIuXCs.

TexHomorust OpraHM3alMM  CaMOCTOATENFHOH palbOThl  OOYdYarOIIMXCS — BKIIIOYACT
UCTIONIb30BaHNEe HMH(MOPMAIMOHHBIX M MAaTepUaIbHO-TEXHUYECKUX PEeCcypcoB: OmOimoTeKka C
YUTAIBHBIM 3aJI0M, KOMITBIOTEPHBIEC KJIaCChl C BO3MOXKHOCTBIO pa®oThl B IHTEpHET, ayAuTOpUU
JUISL CAMOCTOSITENTEHOU PaOOTHI.

[lepen BbIMOTHEHHMEM OOYYAIOIIMMHUCS BHEAYIUTOPHOW CaMOCTOSTEIBHONW PabOTHI
NpernoaaBaTeb MPOBOIUT KOHCYJIbTHPOBAHME IO BBHIIOJIHEHHIO 33JaHUS, KOTOPBIH BKIIIOYACT
LeNb 3alaHusl, €ro COJACP)KaHHs, CPOKH BBIOJHEHHS, OPUEHTUPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHMUS K pe3ysibTaTaM padOThl, KPUTEPHH OLICHKH.

CamocrosiTenbHas pabdoTa MOXKET OCYLIECTBIATHCS HWHIMBHIYAIBHO WM TPYIIIaMH
00yJaloUmMXcs B 3aBHCUMOCTH OT LENH, 00beMa, KOHKPETHOW TEMAaTHKH CaMOCTOSTEIbHOM
paboThl, YPOBHSI CIIOKHOCTH, YPOBHSI YMEHHUH 00y4arOnIIXCsl.

KonTtpons camocTosTenbHO paboThl 00yJatONINXCs MPeTyCMaTPHUBALT:

-COOTHECEHHUE COJICPKAHUS KOHTPOJIA C LEJISIMU 00y4YeHNS;

-00BEKTHBHOCTH KOHTPOJIS;

-BaJIIHOCTh ~ KOHTPOJII  (COOTBETCTBHE TPEABABISEMBIX 3aJaHUM  TOMY, 4TO
IIpeJIIoJIaracTcs MpOBEPUTH);

- depeHranno KOHTPOIbHO-N3MEPUTEIbHBIX MATEPHAJIOB.

@DopMbI KOHTPOJISE CAMOCTOSTENILHONU PaOOTHI:

-IIPOCMOTP ¥ IPOBEPKA BBIMTOJIHEHHUS CAaMOCTOSTEIBHOIM pabOoTHI Mpero1aBaTesieM;

-OpraHu3anys CaMOIPOBEPKH, B3aUMOITPOBEPKH BHITIOJTHEHHOTO 3a[aHUs B TPYIIIIE;

-00Cy)XJIeHHE Pe3yJIbTaTOB BHIMOJIHEHHOW PabOThl Ha 3aHATUH;

-IIpOBEJICHNE MMCbMEHHOT'0 OIPOCa;

-IPOBEJICHHE YCTHOTO ONpOCa; OpraHu3alusl ¥ TPOBENCHHE WHAWBHIYAITBHOTO
cobeceOBaHUA,

-OpraHnu3anus U MpoOBEACHUC CO6€C€,[[OB3HI/I$[ C prHHOﬁ.

7. MeToan4yeckue peKOMEHAAUM 10 00y4EHHIO JIUL C OTPAHNYEHHBIMHU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUA0B

OOydeHue No TUCHUILIMHE 00YYaIOIIUXCsl C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbS
(mamee — OB3) ocymecTBIsIETCS C y4e€TOM OCOOCHHOCTEH TCHUXO(PU3UYECKOTO Ppa3BUTHS,

HHAWBUIYAJIbHBIX BO3MOXKHOCTEH U COCTOSIHHS 310pPOBbA TaKUX 06yqa}om1/1xc;1.
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Conepxanne oOpa3oBaHMsI M YCIIOBUS OpraHu3anuu oOydeHwus, oOydaronuxcs ¢ OB3
ONpEeAEIAITCA aAalTUPOBAHHOM 00pa30BaTEIbHOW IPOrpaMMOM, a Il MHBAJIUJOB TaK)XXE B
COOTBETCTBUU C MHIUBUAYAIbHON IPOrpaMMON peaOuanuTaluy HHBAIU/IA.

OcBoenue aucnurinHbl oOydaronumucs ¢ OB3 Moker OBITh OpPraHW30BaHO Kak
COBMECTHO C JIpyrUMH OOYydYaloIIMMHUCS, TaK UM B OTIENbHBIX Tpymmnax. IIpeanmonararorcs
CrelMaTbHbIe YCIOBUS IS TOTy4eHUs: oOpa3zoBanus oOyuatommmucs ¢ OB3.

[Tpodeccopcko-niearorndeckuii cocTaB 3HAKOMUTCSI C TICUXOJIOT0-(DU3HOTOTHISCKHUMHU
0COOCHHOCTSIMU O0ydaromuxcss uHBaIuAoB U jul, ¢ OB3, upauBUAyalbHBIMH IpOrpaMMaMu
peadmIMTaKi HHBATHIOB (ITPH HAIMYWH ).

B kypce npenronaraeTcst HCIOJIb30BaTh COLMAIbHO-aKTUBHBIE U PE(IIEKCUBHBIE METOIbI
00y4YeHHsI, TEXHOJOTMH COLHUOKYJIbTYpHON peaduiauTalmuy C I[eJIbl0 OKa3aHUs IOMOIIM B
YCTaHOBJICHUH TOJTHOIEHHBIX MEXJIMYHOCTHBIX OTHOILICHUH C IPYTMMH CTYIEHTaMH, CO3JIaHUU
KOM(pOPTHOTO TCHXOJIOTUYECKOT0 KJIMMara B cTylaeHdeckoil rpymme. [logbop u paspaboTka
y4eOHBIX MaTepuajoB IPOU3BOJAATCA C Y4YETOM IIPEAOCTAaBICHUS Marepuajla B pa3IMYHBIX
dopMax: ayqualbHOM, BU3YAJIIbHOM, C MCIOJb30BAaHUEM CIELUAIbHBIX TEXHUYECKUX CPEJICTB U
MH(OPMAILIMOHHBIX CUCTEM.

OcBoenne nucuuiuinHbl JuiamMu ¢ OB3 ocyiecTBisieTcss ¢ HCMONIb30BaHUEM CPENICTB
oOyueHuss oOOIIEr0o ¥ CHEUUANbHOIO Ha3HaueHUs (IEPCOHANBHOIO M  KOJJIEKTUBHOI'O
UCTIOJIB30BaHus ). MaTepualibHO-TEXHUYECKOe 00ECTICYeHHE MPEyCMaTPUBAET MIPHUCIIOCOOTICHHE
aynuTopuil K Hyxaam auy ¢ OB3.

®opMa npoBeAeHUsI aTTeCTAlUU ISl CTY/IEHTOB-UHBAIN/IOB YCTAHABIUBAETCS C YYETOM
WHIUBUIYAIbHBIX TIcCUX0odu3ndeckux ocooennocrent. s crynentoB ¢ OB3 npemycmaTpuBaeTcst
JnocTynHast popma npeaocTaBiIeHMs 3a1aHUN KaK OLIEHOYHBIX CPECTB, @ UMEHHO:

— B [IEYaTHOW WJIH AJIEKTPOHHOU (hopme (ISl JIUIl ¢ HAPYIIEHUSIMU OTIOPHO-/IBUTATEILHOTO
amnmapara);
— B TMeyaTHOW QopMe WM DJIEKTPOHHOH (opMe C yBENIWYEHHBIM MIPUPTOM H

KOHTPACTHOCTBIO (JUISI JIUI] C HAPYIICHUSIMH CTyXa, PeU, 3pEHHS);

— METOJIOM YTEHMSI ACCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHI] C HApYILICHUSIMU 3pEHUs).

CryneHTaM C HHBAJUIHOCTBIO YBEJIMYMBACTCS BpeMs Ha IOJrOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. J[7s TakuX CTYAEHTOB TMpeaycMaTpuUBaeTcs JHOCTymHas Qopma
MPEI0CTaBICHUS OTBETOB Ha 3a/1aHUsI, @ UMEHHO:

- MUCbMEHHO Ha Oymare min HabOpoM OTBETOB Ha KOMITbIOTEpE (/7S JIUI C HApYIIEHUSIMU
clIyXa, peun);
- BbIOOPOM OTBETa M3 BO3MOYKHBIX BapHAHTOB C MCIIOJIB30BAHUEM YCIYT acCUCTEHTa (IS

JIUI] C HapYIIEHUSIMU ONIOPHO-JIBUTATENILHOTO aliapara);
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- YCTHO (JUJ1s1 JIUI] C HAPYIIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHLHOTO arlnapara).
- Ipu HEOOXOAMMOCTH JIsi OOYYAIOIIMXCS C HMHBAJIUIHOCTBIO MPOILEIypa OIICHUBAHWS

PE3YyJIbTaTOB 06yqu1/151 MOZKCT IMTPOBOAUTHCA B HCCKOJILKO 3TAIlOB.
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[Tpunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
JJIS TEKYLUIEero KOHTPOJIA M MPOMEKYTOYHOM aTTeCTaluu
NPH U3YYEeHUH JUCUUIIIMHBI
b1.0.24 YnpasieHue nepcoHaaioM

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Koa n HaumeHoBaHue HNaankaTop HocTHKeHNS KOMIIeTeH M HaumenoBanne

KOMIeTeHIIHH OLEHOYHOI'0

cpeacTsa

YK-3. NYK-3.1. Onpenensier cBOIO poiib B KoMaH e, ucxos | Onpoc, toknazn
Cnocoben M3 CTPATETUH COTPYOHUYIECTBA T (pedepar), Tecr,
OCYIIECTBIISTh IOCTYJKEHHMSI  IIOCTaBJIEHHOH  IIeiu, yauThIBas | 33Aa49H IpH pasbope
COLUATBLHOE OCOOEHHOCTH  TIOBEJEHHMS M HHTEpechl apyrux | KOHKPCTHBIX
B3aUMO/ICHCTBU Y4aCTHHUKOB KOMaH/IbI CHTYallH, 3a9eT ¢
eu NVYK-3.2. [Inanupyert v aHaIU3UPyET oteton

pCaIn30BbIBaTh CBOMO
POJib B KOMaHAEC

MOCTIC/ICTBUS JINYHBIX JICHCTBUH, aIEKBATHO OLICHUBAET
UIe M TOPeIOKEHHS JAPYruX YYaCTHUKOB JJis
TOCTHIKEHUS TOCTABJICHHOMW IIeJTM B KOMaHIHOM paboTre
NYK-3.3. OcymectBisier 0OMeH

uHbopManrel, 3HAHUSAMH W OIBITOM C YJICHAMH
KOMaHZbl, COOJIO/ass YCTaHOBJICHHBbIE HOPMBI H
MpaBUJIa COLMATBHOTO B3aMMOACHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTH 32 CBOHM BKJIaJ B Pe3yjbTaT
KOMaHIHOU padoThl

VK-6.

Crocoben

yIPaBISATh

CBOUM

BpEMECHEM,

BBICTpanBaT

b u

peann30BhHIB

aTh

TPAEKTOPHIO

caMOpa3BUTHUSA Ha

OCHOBE TMPUHIIUIIOB

o0Opa3oBaHUsI B
TeUeHHE BCel KU3HU

NVYK-6.1. Hcnonb3dyer HMHCTPYMEHTBI W METOHbI
yIpaBieHUS BPEMEHEM IIPU
BBIMIOJIHEHUM KOHKPETHBIX 3ajjay, IPOEKTOB, IpHU

JTOCTH>KEHHUH TTOCTABJICHHBIX 1IeIeH

NVYK-6.2. Onpenensier npuOpUTETHI

COOCTBEHHOM JIEATEIIBHOCTH, TIMIHOCTHOTO PA3BUTHUS U
npodeccnoHanpHOr0 pocTa

NYK-6.3. JleMoHCTpUpPYET FTOTOBHOCTH K
MIOCTPOCHHUIO  MPOQeCcCUOHANTBHOMN
OTIPEJICTICHUIO CTPATETUH
npodecCHOHANFHOTO PAa3BUTHS HA OCHOBE OIEHKHU
TpeOoBaHUI pbIHKA TPY/Ia,

MpeIIOKEHUN phIHKAa 00pa30BaTeNbHBIX YCIYT H C
YYETOM JIMYHOCTHBIX BO3MOKHOCTEW M MPEANOYTECHHI

Kappepbl U

VK-9.

Crocoben
HCIIOJIb30BATh
0a3o0BEIC
nedeKToNIornIecKre
3HAHUS B COITMAITBLHOM
U npodeccHoHaATbHON

chepax

NYK-9.1. Obnanaer IIPEICTaBICHUSMHU 00
WHKJTFO3UBHON KOMITETEHTHOCTHU H
0COOEHHOCTSIX MPUMEHEHHUsI 6a30BbIX
Ne(eKTONOTUYECKUX 3HAaHUM B
npodeccuoHaIbHOM cdepax
NVYK-9.2. TlposiBAsieT TOJIEPaHTHOCTh B OTHOIIEHUU K
WHBAJIMJIAM U JIUIIAM C

OTpaHUYEHHBIMU BO3MOYKHOCTSIMHU 37I0POBBS

NVYK-9.3. ITpumensier IIPUHIIMIIBI
HEIMCKPUMHUHAIMOHHOTO  B3aMMOJACUCTBUS €
JIOABMHU C MHBAJTUIHOCTBIO U

OTpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBBS C YIETOM
UX COLMATBHO-TICUXOJIOTUYECKUX

0COOCHHOCTEH NMPU KOMMYHUKALIUU B

pa3nuyHbIX chepax KUIHEeIETeIbHOCTH

COLIMAJILHONH U
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Otamnbl hopmupoBanus KomneTeHIMH B mpornecce ocBoeHust OITOII mpsmMo cBs3aHBI €
MECTOM JUCHUIUIMH B oOpa3oBarenbHOW mporpamme. Kaxapiii stan  ¢opmupoBaHus
KOMIIETEHIIUM, XapaKTEpU3yeTCsl ONPEIEICHHBIMU 3HAHUSIMM, YMEHUSMU U HaBbIKAaMHU U (WUJIN)
OMBITOM MPO(ECCHOHAIBHOW AEATENbHOCTH, KOTOpbIE OLEHHBAIOTCA B IMPOLIECCE TEKYILEro
KOHTPOJIS yCIIEBAEMOCTH, IIPOMEKYTOUHOMN aTTECTALlMU 10 AUCHUILIMHE (MIPaKTHKE) U B IIpoOLIECcCe
UTOTOBOM arrectanuu. M3ydeHue y4deOHOW JUCHUIUIMHBI «YTIpaBlICHHE IEPCOHATIOM
HarpaBJIeHO Ha GOpPMHUPOBaHHUE Y oOydarommxcs cneayromux komnerenimii: YK-3, YK-6, YK-9.
Pe3ynbpTarhl 00yueHMsI MO JUCLMIUIMHE JOCTHTAKOTCS B paMKax OCYIIECTBIEHHS BCEX BUIOB
KOHTAKTHOM M CaMOCTOSATEJIIbHOM pabOThl OOYYaroLIMXCA B COOTBETCTBUHU C YTBEP)KIECHHBIM
y4eOHBIM TUTaHOM. MIHIUKATOPBI TOCTUKEHUSI KOMIIETCHIIUH CYMTAIOTCS ChOPMUPOBAHHBIME MTPH
JOCTIDKEHUM  COOTBETCTBYIOIIMX MM pe3yiapTaroB  oOy4yeHus.  MToroBas  OIeHKa
c(OPMHPOBAHHOCTU KOMIIETEHIMM ompesensercs B MEepUoJ] NOArOTOBKM M CIaud 3adyera ¢

OILIEHKO.

2. OueHo4YHbIE CpeacTBa

2.1 Texkymuii KOHTPOJIb
HPUMEPHBIE BOITPOCHI IJIAA OBCYXKIAEHUSA

Tema 1. Moaesn ynpaBJjieHUsI IEPCOHAIOM
Kanpoast monutuka, ee 351eMeHTHI U (POpMBI KaJIpOBOM pabOTHI.
[enun, mpUHIUIIBI ¥ HATIPABJICHUS KaJIPOBOM MOJTUTHKH.
Pa3Butne Teopun ynpaBieHUs] IEPCOHATIOM.
Ponb yenoBeka B MOBEIEHUECKUX TEOPUSIX YIPABICHHUS.

[Toaxop! K MOCTPOCHHUIO CUCTEMBI YITPABICHUS TIEPCOHAIIOM.

2 e o

Knaccudeckne Mozieny yrpaBieHHs IEPCOHATIOM.

7. Paznuuue AMOHCKON U aMepUKaHCKOM MoJieNelt yIpaBiIeHUs IEPCOHAIOM 10 (GakTopam
MOCTPOCHHSI CUCTEMBI.

8. 3amagHOeBpoOMEWCKas MOJIEIb.

9. OcobenHoctn  (HOPMHUPOBAHHS  3aMagHOEBPONECHCKON  MOAETH  YIpPaBICHUS
MEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUICKON MOJIENN YIPaBICHUS IEPCOHATIOM.

11. Mogenu ympaBieHHs] MEPCOHAIOM, CKJIAJbIBAIOIIMECs B Halllel CTpaHe BO BHOBb
CO31aBaCMEBIX OpraHu3aluAaAX, OPpUCHTUPOBAHHLIX Ha PBIHOYHBIC YCIIOBUA W YUUTBIBAIOIIUC OIIBIT
3apyOeXHBIX (UpM: OOETHEHHOE YIpaBlIeHHWE, 3aropoJHBIA KIyO, BJIACTh-TIOJAYUHECHHE,
OpraHU3allMOHHOE YIpaBJ€HHE, TPYNIOBOE YIpaBiCHUWE. 3HAUYEHHE IPOrpaMM B CUCTEME
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yIpaBJICHUS IEPCOHATIOM.

Tema 2. CucremMa 1esiTeJIbHOCTH 110 YIPABJICHHUIO IEPCOHAIOM

1. Cdepa gesaTenbHOCTH M0 YIPABICHUIO IEPCOHAIOM.

2. llonsATue mpuMEHSEMOro MOHATHMHOIO ammapaTa MpU XapaKTepUCTHKE MPOOIEMBI:
yIpaBJICHUE IEPCOHAIOM, KaueCTBO TPYAOBOM JKU3HM, TPYIOBBIE PECYpChl, UYEIOBEUECKUE
pECYpChI, UETIOBEUECKUI KaIllUTall, IEPCOHAL.

3. XapaktepusyroTcsi  IOKa3aTelu  (CIIUCOYHBIM,  SBOYHBIM, CpPEIHECHHCOYHBIH,
MOCTOSIHHBIA COCTaB IEpcoHalla) M KiaccUpUKalus IepcoHala MO HapaMeTpaM 3aHATOCTH
(TOCTOSTHHBIE ¥ BPEMEHHBIE), 10 chepaM AesITeTbHOCTH (OCHOBHOMN JeSITEIbHOCTH, HE OCHOBHOM
NeSITeIbHOCTH, HENPO(PHIBHBIX MMPOU3BOACTB), 0 OTHOLICHUIO K IPOU3BOJACTBEHHOMY IPOLIECCY
(paboune, yrnpaBIeHUYECKHI MEPCOHAN, U3 HUX — PYKOBOJAUTENH, CHEIUAINCTHI, CIYXaIUe), MO
OTHOIIICHUIO K COOCTBEHHOCTH (COOCTBEHHUK KanuTaia, HAeMHBI PaOOTHUK).

4. Ciryx0bl, peanu3yromue QYHKIUH 110 YIPABICHUIO IEPCOHATIOM.

5. H3meHeHue craTyca KaJpOBBIX CIyX0 M IepecTpoilka BCe CHUCTEMBbI KaJpOBOTO
MEHEI)KMEHTA.

6. JlaeTrcs olueHka 3aja4 ypOBHEW yMHpaBlIEHUS MEPCOHATIOM (BBICIIMN yIpaBIEeHUYECKHI
YPOBEHb, CPEAHEE 3BEHO YIPABJICHMUS).

7. Pomp ormenma KagpoB, KaIpoBOW  CIy)KOBI OpPraHoB TOCYAApCTBEHHOTO U
MYHUIIUIIAJIBHOTO YIIPABICHUS U FOCYAaPCTBEHHBIX M HETOCYIaPCTBEHHBIX KAJPOBBIX areHTCTB B
(bopMHpOBaHUY TTEPCOHATIA.

8. [IlepcrexTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHIH B CHCTEME YIIPaBICHUS
MEPCOHAJIOM, B TOM UHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHHUX ayJIUTOPOB
Y DKCIEPTOB KaJPOBOI0 MEHEKMEHTA.

9. OcHOBHBIE HAamNpaBICHUS OPraHU3ALMOHHOM TNEepPecTPOHKU KaapoBOM paboOTHl B
OpraHM3aliy, pacllupeHre HampaBiIeHU paboThl ¢ KagpaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
NoTeHIIMaaa pabOTHUKOB U IOCTHKEHUSI MUCCUM U LIeJIed OpraHu3aiy.

10. daxTopsl, OnpeaenstoIe MPUHIMITBI TOCTPOSHUS CUCTEMBI YIIPaBJIEHHUS IEPCOHATIOM.
@dakTopbl BHEIIHEH (TEHIEHIMM KauyecTBa >HU3HH, JeMorpaduyeckoe pa3BUTHE OOILECTBa,
MEXKJIYHApOAHbIE JTOKYMEHThl — KOHBEHIMH UM pekomeHgauuun MOT, permoHanbHbId |
HAI[MOHAJIBLHBIA PHIHOK TPYJa U Jp.) U BHYTPEHHEHN cpeibl (BUABI U 00bEMBbI TPOIYKIINH, YPOBEHb
npodeccuoHaIN3Ma, MOPATbHO-TICUXOJIOIMYECKH KJIMMAaT M Jp.), BIHMSIONIME Ha CHCTEMY

YIpaBJICHUA IIEPCOHAIOM OpraHuU3aluu.

Tema 3. Iloaxoapl K NOCTPOEHUIO CUCTEMbI YIIPABJIEHUS MEPCOHAIOM
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1. HMHBectupoBaHUE B pa3BUTHUE YEIOBEUECKUX PECYPCOB.

2. TlokazaTenu kadecTBa TPYJOBOM KU3HU BantoHa.

3. OpraHu3zaimoHHO-TIPABOBbIC (PaKTOPHI TOCTPOCHUS CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.
Paccmorpenue 3nauenust TpynoBoro Konekca PO u cucrembl COIMAIBHOIO MapTHEPCTBA IS
dbopMUpOBaHUA TPYAOBBIX OTHOLIEHHUH M HX pOJIb B MOCTPOCHUU CHUCTEMbI YIIPaBICHUS
IIEPCOHAJIOM.

4. ColnMalbHO-TICUXOJIOTUYECKHE  (AaKTOPhl  TOCTPOCHUS  CHUCTEMBI  YIPaBIICHUS
nepcoHasioM. PakTOpPbI ICUXOJIOTMYECKOr0 €AMHEHUS KOJUIEKTUBA — PEJaHHOCTh OPraHU3alNH,
paboTa Ha eAUHYIO 1eNb, paboTa B KOJUIEKTHUBE.

5. CouwmansHbie (HaKTOPBI CUCTEMBI YIIPABICHUS MIEPCOHATIOM — BO3MOKHOCTH O0yUYEHUS,
MPOJBUKCHHUSI 110 CITY>KOE, MOPATLHOE MOOIIPEHUE, COIUATBHBIC JIBTOTHI U T.]1.

6. akTopsl MOCTPOEHUS CHUCTEMbI YIPABICHUS IEPCOHAJIOM TpU (HOPMHUPOBAHHUH
KJIACCUYECKUX MOJENIEH «PBIHOK TPYyJda» MU «YEJIOBEUECKHH KallUTal» IO TPEM IOAXO0JaM,
OTIPEACIISAIONUM  CIIeNU(DHUKY CHCTEMBl VIPABICHUS IEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OPraHU3aALMOHHO-TIPABOBOM U COUUAIBHO-TICUXOJIOTUYECKHIA.

Tema 4. Konuenuus ynpapjieHusi HepcoHAJI0OM

1. MGTOIIBI AUATrHOCTUKHN W CaMOAHUArHOCTHUKU (CTaTI/ICTI/I‘IeCKaﬂ H OIlICpaTUBHAA
uH(pOopMaLs, FIKCIPECC-UHTEPBbIO, AHKETHI, IPE3EHTAL[UH, TUCKYCCUH).

2. (Cxema KOHIICTIIUH yIPaBJICHHs IIEPCOHATIOM I10 KHU3HEHHOMY IIUKIY — IJIaHUPOBaHHE
NOTPEOHOCTH U JABUKEHHUS, TOUCK, MOA00p, HailM, ajanTaius, OolleHKa, MOTUBaIus, oOyueHue,
pa3BuTHE, pOTalMs, pEKpealus, peaKkcarusi.

3. TlukIudYeckw TIOBTOPSIONMIMECS OTalbl TPYAOBOH JKH3HHM TIIEpCOHAAa — OICHKA,

MOTHBaAIMA, 06yquI/Ie, pa3sBUTHEC, pOTallud, pCKpealusl, peilakCanusi.

Tema S. Ili1annpoBanue nepcoHasia
1. TlnmanupoBaHHMe KaapOB IO ATAaM W MPOLETypaM, ONPEACNISeTCs MOHATHE TEKYIIeH
NOTPeOHOCTH, OLIEHKAa COOTBETCTBHUS ILUTAaTHOTO paclUCaHMs IMporpamMme JesTeIbHOCTH Beei
OpraHM3alH U KaKJOT0 CTPYKTYPHOT'O MOAPA3AEICHUS.
2.  Ananm3 GpakTHYECKOTO HAIMYHS IIePCOHAIA IO MTOIPa3/ICTICHHUSIM, B TOM YHCIIE, B opMe
cocTaBlieHUs OajlaHCa KaJpoB (PUPMBI, PACKPBIBAETCS COJEPHKAHUE €TO IIEMEHTOB, ONPEIEISIETCS
CTPYKTypa pacxoJl0B Ha KaJiphl.

3. Mertoanl pacyeTa YuCICHHOCTH IICPCOHAJIA.

Tema 6. [louck, nogdop, 0oT00OP U HAKMM NEepCcoHATA
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1. OcHoBHBIE METOIBI U (POPMBI PUBJICUEHUS TTIEPCOHAIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypsl 0oTOOpa MEpcoHaja: aHaldu3 JOKYMEHTOB, O3HAKOMHUTEIIBHOE
coOeceoBaHUe,  IeJIeBOe  coOeceOBaHWE, MPOBEpKAa  JIOKYMEHTOB,  TECTUPOBAHHE,
MOYEPKOBEJICHUE, AaCTPOJIOTHUS, MEIOCMOTpP, COOECEOBaHME C JIMHEWHBIM PYKOBOIUTEIICM.
Hcnions3oBanue Pa3siIMYHBIX TCECTOBBIX IIPOrpaMM, TCXHOJIOTHA IIPOBCACHHUA OLCHOYHOI'O
HHTEPBLIO.

4. JloKyMEHTaJbHOE COMPOBOXKIEHHE Ipollecca HaliMa IepcoHala (3asBIICHHE MPH

pueEME, pEKOMECHAATEIILHBIC ITMCbMaA, 1OI0OBOP O KOH(i)I/I,I[eHI_[I/IaJ'IBHOCTI/I, KOHTpPAKT I/II[)

Tema 7. OpueHTAllUA ¥ IEPBUYHAS aJaNITAIIUA MIEPCOHAJIA
1. Tlonsitue TpyaOBOM afanTalUu.
2. Bwuasl TpynoBoii aganTamum.
3.  ®opMmblI TPYIOBOH aanTauu.
4. BapuanTtbl co3laHus TPOrpaMM TEPBUYHOM OPHUEHTALUU CIYXKAIlUX, KOTOpPbIC
SBIIIOTCS UHCTPYMEHTOM B PEIICHUU TaKoi MpoOsieMbl Kak (POpMUPOBAHKUE Y HOBOTO paOOTHHKA

Tpe6yeMoro YPOBH: ITPOU3BOAUTCIIBHOCTHU U KaU€CTBA TPYyJa B Hauboee KOPOTKHE CPOKH.

Tema 8. Ouenka nepconajna

1. MexaHu3sM TIOCTOSSHHOW CHCTEMBI OIICHKM JICJIOBBIX W JIMYHOCTHBIX KadecTB
CIIELMATMCTOB JJI1 YCTAHOBJICHHS M MOBBILIEHUS JOJKHOCTHOTO OKJIAJIA.

2. Cwucrema aTTecTaluy MepcoHaia, BKIFOYAroas MPoIeaypy MOATOTOBKH U TIPOBEACHHUS
aTTECTAIlMU PYKOBOJUTENECH U CIEIUATUCTOB, pab0YuX KaJpOB; CXEMY MPOBEICHUS aTTECTAIlUN
IEpCOoHAaIA.

3. Drtambl U npolieaypa aTTeCTallMK TOCYIapCTBEHHBIX U MYHUIIMIAIBHBIX CIYKaIUX, a
TaK¥XKE pa60THI/IKOB, HE OTHCCCHHBIX K KaTCTOPUH I'OCYAAPCTBCHHBIX CIIY>KalINUX.

4. Ilpomemypa mpoBeAeHHS KBaTU(UKAIMOHHOTO JK3aMEHa Y TOCYIapCTBEHHBIX

CIIy’Kallux. Metoauka IIPOBCACHUA TeKymeﬁ OICHKH JCATCIIbHOCTH pa60THI/IKa.

Tema 9. OniaTa u MOTHUBALMS TPYAA
1. CymHOCTh MOTHBAIIMOHHOTO MPOIECCAa W €r0 B3aUMOJCHCTBHE C yCTaHOBICHHBIMU
dbopMamMu ¥ BUIaMU BO3HATPAXKACHUS 32 TPYII.
2. MopansHoe MooIIpEeHne, €ro BUIbL.
3.  ®OopMBI U CHCTEMBI OTUIATHI TPY/IA.

4. Crpykrypa 3apabOTHOM IJIaThl.
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5. Herpaguuumonssie ¢Gopmbl OIUIATBl TPy, M[OBBIIIAIONUE 3aUHTEPECOBAHHOCTh
pabOTHHKA B KOHEYHBIX PE3YJIbTAaTaX U MOBBIIIAIONINE TPOU3BOAUTEIBHOCT TPY/A B LIETIOM.

6. Bo03MOXHOCTH HCIONB30BaHMA OLEHKM TpyAa B COYETAHHMM C BBIIIATaAMHU
CTUMYJIUPYIOIIErO XapaKkTepa.

7. PaiionHOe perynupoBaHue 3apaO0THOM IIJIATHI.

8. Paiionnsie K03(pPHULIMEHTHI — MOPSIOK UX YCTAHOBIJICHUS U BBIIJIATHI.

9. Brimnara HagOaBOK K 3apabOTHOM TUIATE.

Tema 10. PazBurtne, 00y4yenune u poramus nepcoHasia

1. OcHoBHBIC 33/1auu YIIpaBJIEHUSI NEPCOHAJIOM B OpraHU3AIMU B 00JIACTU MOJTOTOBKH
KaJ[poOB, TpeOOBAHMSI K TIEPETIOITOTOBKE.

2. Buabsl u ¢dopmbl, a TakKe METOHIbl MOBBIICHUS 3(PPEKTUBHOCTH TMOATOTOBKH H
nepeoOydenus. [lopsaok pa3paboTku mporpamma MeponpusTuii (IjaHa) Mo OOY4YeHHIO U
MOBBIIICHUIO KBATU(UKAIUN PAOOTHUKOB.

3. BO03MOXXHOCTH /ISl TPOJIBUKCHISI PAOOTHHUKOB TI0 CITYKEOHOH JICCTHHUIIE, KaK YCIOBHSI
dbopMUpOBaHUS MOTHBAIMH TPY/A.

4. B03MOXHOCTb UCIIOJIb30BAHUSI B POCCUHCKOM MPAKTUKE MOJIETH «CaMOOOYYarOIINXCs»
OpraHu3aIuu.

5. Teoperndeckass KOHICTIHS «yIIPABICHUE SHAHUSIMHU).

6. IlmanupoBaHue Kapbepbl pabOTHUKA, €r0 MPOABIKEHUS MO KBAIU(DUKAIIMOHHBIM WJIH
CIIy’)keOHBIM YPOBHSM (CTYIIEHSIM) TIO OTIpeAeNIEeHHOM cxeme (MOJIeNH).

7. Tlporecc TuTaHUPOBAHUS Kapbephl, MPUHITUIBI KAPHEPHOTO MPOJIBIKEHUS H (DOPMBI H

MCTO/IbI COCTABJICHU A KaPbCPHBIX IJIAHOB B OpTraHHU3allu.

Tema 11. Pekpeanus nepconaJia

1. TapaHTHM rocymapcTBa MO peJaKCalliy TEepCOHaNIa, BO3MOXKHOCTH OPTaHU3aluH U
CTIOCOOBI, IPUMEHSIEMbIE B COBPEMEHHOM MTPAKTHKE.

2. YepenoBaHue BpeMEHH TPYAa U BPEMEHH OTJIbIXa.

3. CnocoObl ¥ BHJIbI BOCCTAaHOBIIEHHS pa00TOCTIOCOOHOCTH PabOTHUKA.

4. Ponb rocynapcTBeHHBIX ((OHIA COIMAIBHOIO CTPaxOBaHUs) MU BHYTPU(DUPMEHHBIX
WCTOYHUKOB (PMHAHCUPOBAHHS MEPOTIPUSATHH 1O OXpaHe Tpya pabOTHHKOB.

5. Tlomxoasl K OLEHKE COCTOSHUS YCIOBHM TpyAa Ha MPEeaNpHUATUSAX IO BO3PACTHO-
MOJIOBOMY TPUHIUITY, OTPAciIeBOMY, BIUSHHUIO NPOU3BOJCTBEHHBIX (PAKTOPOB Ha YEJOBEKa, a
TaKOKe TMOKA3aTeIH MPOW3BOACTBEHHOIO TPaBMAaTH3Ma M NMPOQECCHOHAIBLHON 3a00J€BaEMOCTH.

ATtTecTanus pabounx MecT.
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6. Buabl kommeHcanuii 3a HeOJIaronmpusTHbIE YCIOBHS PaOOTHI, CUCTEMBI JLIOTHOTO
MEHCUOHUPOBAHUSI.

7. Wcrtounuku prHAHCHUPOBAHUS PEKPEALMOHHBIX MEPOIIPHITHH.

Tema 12. Penakcanus nepconasa
1. CoumanbpHoe oOecrieyeHre pabOTHUKOB U WICHOB UX CEMEH, YIIEIINX U3 OpraHu3aluu
110 OKOHYAHUIO UMH TPYAOBOH JESATEIHHOCTH.
2. HcrouHuku (prHAHCHPOBAHUS TAHHBIX MEPONPUATHH.
3. Bapmuantsl pacnipenenenus npuObUIM OpraHU3alMK Ha peslaKkCal|io IepcoHaa.
4. Cucrema JONOJHHUTEIBHOTO TICHCHOHHOTO OOECIEUYEeHHUs TOCYJapCTBEHHBIX H

MYHUIMIIAJIBHBIX CITYXKalluX.

Tema 13. Poccuiickoe 1 MeKIYHAPOAHOE 3aKOHOATEIbCTBO 110 YIIPABJICHHUIO
MEePCOHAIOM

1. Crpyxrypa u conepxxanue TpynoBoro koaekca P® ¢ mo3unuu ero npuMeHeHUs AJs
pa3paboTKU CTpaTeruy yrpaBiIeHUs IEPCOHAIIOM Ha KOPIOPATHBHOM YpPOBHE.

2. IIpob6nembl NOCTPOCHHUS CUCTEMBI YIIPaBICHHS IEPCOHATIOM

3. MexanusMm omnpeaeneHus craTyca TOCYJapCTBEHHOTO WJIM MYHHLIUIAIBHOTO
CIYXKallero, COJEpKaHUE€ €ro JbroT MW  KOMIIGHCAMM  IPONMCAHHBIE POCCUHCKUM
3aKOHOJATEIbCTBOM.

4. PerumoHasbHble M MYHUIMNAJIbHBIE OCOOCHHOCTH HOPM U TMpaBWJ YHpPaBICHUS

MEpCOHAIOM U UX COOTHOICHUC C MCKAYHAPOAHBIMH, (1)€I[epaJ'IBHBIMI/I COMAJIbHBIMH HOpMaMHu.

Tema 14. YnpasJiieHne TPyA0BbIMH OTHOLICHHSIMH
1. OcHOBHBIE TOHATHS, XapaKTEPU3YIOIUE TPYAOBbIE OTHOIIECHUS.
2. HopmaruBHO-TIpaBOBOE 0OECIIEYCHNE CHUCTEMBI TPYAOBBIX OTHOIIEHHI, B TOM YHUCIIE
KOJUIEKTUBHBIN JOTOBOP U TPYAOBOU JTI0rOBOP.

3. Pernamenranus pa3pCiiCHud KOJUICKTUBHBIX U HHAWBUAYAJIBbHBIX TPYAOBBIX CIIOPOB.

Kpurepun ouenku:

IIpu oleHMBaHWY 3HAHUN CTYACHTOB YUUTBIBACTCS:

- IPaBUJIBHOE UCIIOJIB30BaHUE TEPMUHOJIIOTMH U KOHCTPYKLIUH,
- IOJIHOTA U JJAKOHUYHOCTb OTBETA; YETKOCTh apIyMEHTAlINH;
- IIyOMHa aHaJIN3a METOOB YIIPABIEHHS IEPCOHATIOM;

- YMCHHUC INPUMCHUTHL MCETOAbI YIPABJICHHUA IMCPCOHAJIOM K KOHKPETHOMY CIIy4dard H
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MOTHUBHUPOBATH ClI€JTaHHbBIN BHIOOD;
- JIOTUKA U apTYMEHTUPOBAHHOCTb U3JI0KECHUS,
- KOPPEKTHOE MPUBEAECHUE ITPUMEPOB, AHAIOTU, CPABHEHUU.

IIxama OLCHUBAHUS YCTHOI'O OIIpOCa

Illkana oneHUBaAHUA Kputepumn onnennBanus
«OMIUYHON OO6yuaromuiics r1yooKo U COAepKATeIbHO PACKPBIBAET TEMY
KOHTPOJIBHON pabOTHI, HE JOMYCTUB OMHOOK. OTBET HOCUT
pa3BEepHYTHIN U HCUYEPIIBIBAIOIIMMA XapaKTep.
«XOPOULOY OOyuaronuiics B 1Ie7IOM PACKPBIBAET TEMY KOHTPOJIbHON
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOrO U
HCYEPIBIBAIOIIETO XapaKTepa.
«y0081€MBOPUMENLHOY OOyuaromuiics B LIEJIOM PACKPHIBAET TEMY KOHTPOJIbHOM pabOThI
Y JIOITyCKAeT Psili HETOYHOCTEH, (hparMEeHTapHO PaCKpPhIBACT
coJiep>KaHue TEOPETUYECKUX BOIIPOCOB WIIM UX PACKPBIBAET
COJIEpKaTeNbHO, HO JOIYCKas 3HaYUTEIbHbIC

HETOYHOCTH.
«Heyoosnemeopumenvro | OOydaroIUics HE BIaJCeT BHIOPaHHOM TEMOI KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIBHOM PaboThl HE PACKPHITA

JEJIOBAS (POJIEBAS) UT'PA 1

Tema (mpob6saema): «MoTuBaIus epcoHaIa»

KoHuenuus urpsr:

Iesn 3aganus - pa3BUTHE CIIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHUS
npobjaeM ¢ Lenbl0 MNPaBWIbHONH U CBOEBPEMEHHOM MOTHMBALMU COTPYIHHMKOB, pEIIEHUS
KOH(IMKTHBIX CUTYallMi U MOBBIIEHUS 3PPEKTUBHOCTU PabOThI COTPYTHUKOB.

3ananue. I[lpoananmuzupyiite M100BIE TMATH U3 MPEUIOKEHHBIX JIECATH CHUTYaIUH,
CJIOKMBLIMXCS Ha (pupme, 0OOCHYHTE NPUUYMHBI U HUCTOYHMKM MX BO3HUKHOBEHMS (SIBHbIE U
HESIBHBIE) U MPEIOKHUTE CIIOCOOBI MOTHBALIUU COTPYTHUKOB C II€IbI0 YCTPaHEHUsI KOH(DIUKTHON
CUTYalluu C MaKCUMAaJIbHOU 1osib30W A ¢pupmbl. [IpuunHbl BOSHUKHOBEHHS BHIOPAHHBIX BaMU
cutyauuit copmynupyiite camu. B cBsi3u ¢ 3TuM OyyT pa3inuyuHbl pe3yibTaThl PEIIEHUN TaHHBIX
CUTYaLUi.

AHanu3 cuUTyallud MpOBEAWTE IO MPENJIOKEHHOM HUXKE CXEeME MOTHUBALlMOHHOIO
mporecca.

Curyanumn

1. IlenHoro crenuanyicTa N0 MapKEeTUHTY IEPEMAHUBAET KOHKYPEHT.

2. Opranu3anys HaXOAUTCs Ha HadalbHOHM cTaguu (opMupoBaHMs KoJuiekTusa. Jlroam c

OOJIBIITUM TPYJOM «IIPUTHUPAIOTCS» APYT K ApyTy. [IporcxoautT MHOTO pa3HOTIaCHiA.
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3. Otnen-nodeauTesib BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIIIOTO ToJja B HOBOM TOAY
3aHsU1 IPEIIIOCIIEIHEE MECTO.

4. B muaHoBOM OTAel€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAIbl MEXAY
COTPYAHUKAMH.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranu3zamuu paboTaroT IpeuMyIIeCTBEHHO KEHIIUHBI, MEKJIMYHOCTHBIC OTHOIICHUS
HaIPSKEHBI.

7. MoJiogpie COTPYHUKH MOCTOSHHO y4acTBYIOT B mpoekTax HUP Ha cTtopone.

8. B aapec pykoBOJCTBAa KOPIOPALIMH TOCTOSIHHO OCTYIAIOT aHOHUMKH Ha T€HEPATILHOTO
JUpPEKTOpa.

9. PabOTHMKM KpYIHOM KOpIIOpallUM MPOTUBATCS CIMSHUIO C JAPYrodl KpyNHOMI
KOMITAaHHUEH.

10. OnbrTHbIH (10 et ctaka paboThl) CIIEUANKCT CTANl XYXKE BBITOIHATD 33aJaHUSI.

CxemMa MOTHBALIMOHHOT'O NIpoLecca

1. AHanu3 cuTyauuu:

—MEeCTO CIOXKuBIIeHcs cutyanuu (hupma, padouee MecTo);
—YYaCTHUKH CUTyaluH (B3aMOCBSI3H, KAHTUAATYPbI, MOTHUBAIUH ).
2. OnpeneneHue NpoOIeMbI:

—opmynupoBKa MpoOIeMBbI;

—TMPUYUHBI © MOTHUBBI.

3. IlocTa"HoBKa 11€JI€ii MOTHBAIIUH.

4. [InannpoBaHue MOTUBAIMU pabOTHHKA (PAOOTHUKOB):
—BBISIBIICHHE MOTpeOHOCTEN PAOOTHUKOB;

—oIpeieseHne uepapxum noTpedHocTei;

—aHaJu3 U3MEHEHUs MOTPeOHOCTEH;

—«IOTPEOHOCTH - CTUMYJIBI»;

—cTparerusi, crnocod MOTUBAIIHH.

5. OcymiecTBiI€eHNE MOTUBAIUU:

—CO3/IaHH€ YCJIOBHH, OTBEUAIOIINX MOTPEOHOCTSIM;
—obecreyeHre BO3HArpaKICHUS 3a pe3yibTaThl;

—CO3/1aHH€ YBEPEHHOCTH B BO3MOXXHOCTH JIOCTHUKEHUS LEIH;
—CO37]aHHe BIEUATIICHUS OT IEHHOCTU BO3HATPaXICHUS.

6. YrpaBiieHre MOTHBAITUECH:

—KOHTPOJIb 3a XO0A0M MOTHBAIIMOHHOI'O IIPOIECCA;
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—CpaBHEHHE MOIYYECHHBIX PE3YJIbTAaTOB C TPEOYEeMbIMU;
—KOPPEKTHUPOBKA CTUMYJIOB.
IMopsiiok BbINOJIHEHUS PA0OTHI
1. JlenieHue Tpyniibl CTYAEHTOB Ha MOATPYIILI MO 4-5 Yell.
2. Otan GopMHUPOBAHKS MOATPYIIIIHL:
2.1 KoopAMHATOP IpOILECcca PeaTU3alny 3aaHNUS;
2.2 NOMOIIHUK KOOPJIMHATOPA;
2.3 BKCHepT;
2.4 noKJIaquuK, OOBSIBISIOMININ [TOJIyYeHHbIE pPe3yIbTaThl U 00OCHOBBIBAIOUINM UX Mepe.l
ayAUTOpPHEH.
Koopaunatop 3a4uThiBacT MOCTABICHHYIO LI U 33JlaHUE MTOATPYIIIIE.
3. Oran monuanuBoro reHepupoBanus (10-15 munyt). Unenam noArpynmsl OpeiaraoT
JIaTh OTBETHI HA ITOCTABJICHHYIO 33]1a4y;
4. Dtan ysicHenust unend. KoopauHarop cucreMatusupyeT BCe MpeliaracMbie WiCHaAMHU
MOATPYIIIIBI OTBETHI, TOOMBACTCS TPABUILHOTO TOHUMAaHUS TPOOJIEM BCEMHU YUaCTHUKAMU;
5. BeicTymiieHue [OKIam4YMKa C aHAIW30M MPOJENaHHON paboThl MpeACcTaBICHUU
MOJIyYEHHBIX PE3YJIbTATOB;

6. O11eHKa YKCIEPTOB MPOICTAHHON PabOTHI BCEX MOATPYIII.

O:xunaemMplii pe3yJbTaT: peuieHre yueOHoi 1 mpohecCHOHaIbHO-OPUEHTUPOBAHHOM 3a/1a4u
yTEM UIPOBOTO MOJEIMPOBAHUS peaibHON MpobiaeMHoi cutyaruu. [1o3BossieT oneHuBaTh
YMEHME aHAIM3UPOBATh U pellaTh TUIIMYHbIE PO EeCCHOHATIbHBIE 3a]]aul B cepe yIpaBIeHus
MEPCOHAIOM.

JAEJIOBAS (POJIEBAST) UT'PA 2

Tema (mpobJsiema): «OneHka NPUTOJHOCTH MeHemkepa sl 3(G(EeKTUBHOH paboThl C
HIEPCOHATIOM)
Konuenuus urpor:
[TpodeccrnonanbHbIe KauecTBa MEHeKepa 110 MePCOHaIY:
—JIM4Has MmopsAg04YHOCTh, OSTUYHOCTDh, YBAXCHUC IIPaB JIMYHOCTH, OTBETCTBECHHOCTDH
3a B3AThIC 00CIIaHMs, HAJIKHOCTh, YECTHOCTD, CITPABENTNBOCTD;
—00pOCOBECTHOCTD, BBICOKHE TPEOOBAHNUS K Pe3yJibTaTaM CBOEH paboOTHI;
—paccyIuTeNbHOCTh, CIIOCOOHOCTh NPUHUMATh PEATUCTUYECKHEe U 0OOCHOBAaHHBIE
peIIeHHS;

—PE3YIBTATUBHOCTDb, OPUCHTALIUA HA KOHEUHBIH PE3YIbTAT,
31



—HACTOWYUBOCTh, CIOCOOHOCTH MPEOAOJIEBAaTh OTPAHUYEHUS, HAKIIAbIBACMbIC
CJIO’KMBILEHCS CUTyallUEH;

—NOpPEAAHHOCTh OpraHU3aldd W JIeJIOBAsl OPHUEHTALMs, TOTOBHOCTH CJIEJOBAaTh
HOpPMaM OpTraHHW3alliH, YBJICUYCHHOCTh PabOTON M OTBETCTBEHHOCTh 3a KaueCTBO CBOEH
paboTHI;

—YBEPEHHOCTH B ce0e: TOTOBHOCTh U YMEHUE peliaTh HEOPIMHAPHBIC 3a1aHNUS;

—KOMaHTHasi OPUEHTAIIHSI, IOHUMAaHKEe HEOOXOAUMOCTH COBMECTHOM JIEATEITHHOCTH
1 yMEHHE paboTaTh BO B3aUMOJICHCTBUH C IPYTUMHU WICHAMH KOJIJICKTHUBA,;

—KOHTAKTHOCTb, YMEHHE YIPABIATH JE€TOBBIMAU U TBOPUYECKUMH OTHOIICHUSMH C
napTHEPaAMH;

—KOMMYHHUKA0EIIbHOCTh: YMEHUE UCIOIb30BaTh YCTHYIO U MUCHMEHHYIO PEYb IS
BO3JICHCTBUS HA MAPTHEPOB U JIOCTUXKEHUS B3aUMOIIOHUMAaHUSI;

—yMEHHE CiylaTh, CHOCOOHOCTh BOCIPUHHMATh, YCBAaWBAaTh U HCIIOJIb30BAThH

UH(POPMALINIO, U3BICKAEMYIO U3 YCTHOM KOMMYHUKAITUH.

I_[e.m, 3aJaHudd — II0JIYyYC€HUEC HAaBBIKOB pa6OTLI C TpYHNIIOBBIM MCTOAOM BbIABJIICHUA

HpO(i)CCCI/IOHaJ'IbeIX Ka4ueCTB MCHC?’KCPOB I10 YIIPABJICHUIO IIEPCOHAJIOM.

O:kugaeMbplii pe3yJbTaT: pelICeHHE Y4eOHOW W TPOQecCHOHATBHO-OPUEHTHPOBAHHOM
3aJjaud MyTeM MIPOBOTO MOJEIUPOBaHMs pealbHON mpobisemMHOM cutyanuu. Ilo3Bosser
OLICHUBATh YMEHHE aHAJU3UPOBaTh U pellaTh THUINHWYHbIE MPOdECCHOHATBHBIE 3aJjaul B cdepe

YIPaBJIECHUS IIEPCOHATIOM.

3aganue. CdopmynupyiiTe TmepeyeHb OCHOBHBIX MPO(ECCHOHANBHBIX MPU3HAKOB
MEHE/Kepa M0 TepCcoHally C Y4eToM TpeOyeMbIX 3HAHWW W HABBIKOB M JHUYHOCTHBIX

XapaKTEPUCTHK.

ITopsinok BeINOJHEHHS PA0OTHI:

1-ii 3Tan. [leneHue rpynisl Ha MOATPYIIIBI 1O 4 - 5 YeOBEK.

2-ii aTan. Pactipeniesieare o0si3aHHOCTEH B TIOATPYIIAX:

KOOPJHMHATOP - TEHEPaTOp UAEH C y4aCTHEM YYaCTHUKOB;

IIOMOILIHUK KOOPJIMHATOPA;

JKCIIEPTHI;

JOKJIaTYUK, KOTOPBINA OOBSIBIISIET OTYyYEHHBIE PE3YJIbTAThl U MOKET 000CHOBATH UX MEpe

ayAUTOpHE.
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3aTeM KOOpIMHATOpP 3a4MTHIBACT 33Jady, CBA3aHHYIO C TecTHpoBaHueM: «OIleHKa
TOTOBHOCTH K pab0oTe MEHEKepa 1o nepconainyy. [Ipeaaraercst yaacTHUKaM JIaTh MPAaBUIIbHBIH
OTBCT HAa BCC MMOCTABJICHHLIC BOIIPOCHI.

3-if aTan. MoJayaaiBOro reHepUpPOBAHHS - OTBETHI HA TECTHL.

4-it ran. KoopauHatop mpeiaraer y4acTHHKAaM IO OYEpEId OMNIACUTHh PEe3yJbTaThl
TECTUPOBAHUS, TIOMOIIHUK (PUKCUPYET UX.

5-H 3Tan. YsCHEHUs UAeH. 3aKJII0UaeTCsl B KOMIIOHOBKE BCEX PE3YJIbTaTOB TECTUPOBAHMUS.

6-i1 aTan. @opMUpOBaHKE IPYIIIBI YIKCIIEPTOB - 110 OJHOMY U3 KaXKIOW IO PYIIIIHI.

7-it 9Tamn. BeicTymuieHne JOKIaa4MKa C Iebl0 aHAIIN3a IPO/IeTIaHHOH paOoThI.

8- 3ran. Odopmienne skcnepraMu 0T4€TOB 00 3(P(PEKTUBHOCTH PAaOOTHI MOATPYIII H
IpPE/ICTABICHUE WTOTOBBIX pE3yJbTaToB. [IpHCYKJACHHE MECT Ha OCHOBE OTYETOB 00

s dexTruBHOCTH pabOTHI KOMaH bl BBICTaBlIEHNE OLIEHOK.

[Tporokon mporecca ONEHKH MPUTOAHOCTH MeHemkepa it dhdekTuBHONW paboThI C
[IEPCOHAIIOM.

Jlara

KomnuectBo Y4aCTHHUKOB
ITocTtanoBka 3ala4i: BbIABUTHL CTCICHL IMPUTOAHOCTU pa6OTI)I MCHCIDKCPOM 110

3¢ heKkTHBHON pabOTe C TIEPCOHATIOM.

Ilokazarenu Htoru 6annos
1. BBI MOJIHOCTBIO TOAXOAUTE M TOTOBEI 3aHATh, | 120 - 100
MECTO MEHE/Kepa Mo MepCcoHaly.

2. llanc Ha ycrex B TOJHKHOCTH MEHEIKepa 99 - 80
BEJIMK, HO HYXHa JIONIOJTHUTEIbHAs paboTa HaJ

COOOH.

3. EcTb manc paboTaTh MEHEIKEPOM I1OCIIe 79 - 60
JIOTIOJTHUTEILHOTO TPEHHHTA.

4. MeHemxep 10 IEpPCOHAITY CKOPEE HE Balle 60-0

ITOJIE JCATCIIbHOCTH.

KOMILJIEKT 3AAY M 3AJIAHUH JIJISI TIPAKTUUYECKHUX 3AHATHI

3ananme 1.

DKcmepTu3a IMovepka, MONyYHBINAs ocoboe pacmpocTpaHeHre Bo DpaHIUU, SBISCTCS
CBO€00Opa3HON Pa3HOBHIHOCTHIO TECTUPOBAHUS, TPEOYIOIIEH 3HAUNTEFHO O0JIee HU3KMX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPHH, COTJIACHO KOTOPOW MOYEPK YeNOBEeKa SBISETCS OCTATOYHO
OOBEKTUBHBIM OTPAKEHHEM €ro JMYHOCTHU, C TMOMOIIBI0 aHaIH3a TMOoYepKa MOXKHO OIICHHUTH

Pa3IMYHBIC XapaKTEPHUCTUKNU YCIIOBEKA» B TOM YHCIIC CITOCOOHOCTH BBINOJIHATE OIMPECACIICHHBIC
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MIPOU3BOJICTBEHHbBIE (DYHKIUH.

Bbl mMeHemxep mo kaapam W MNPOBOAUTE MEPBUYHBIN OTOOp MEpCcOHAla B PEKIaMHOE
areHTCTBO, HUCIOJIb3Ys dSKcnepTtu3y nouepka. K Bam mpunum 3 kanaunata Ha BaKaHTHYIO
JOJIKHOCTb.

3ananue: [lpoaHanu3upyiiTe HUX MOYEpPK MO MPEACTABICHHBIM 0O0pa3laM U OLEHUTE
XapakTep KaHIUIATOB IO MpeajaraeéMbIM HIDKE (GaKTopaM, JUIsl 4eTO B KKIBIA U3 CEMHU CEKIIUN
BBIOGpUTE ONWH MOKa3zareib. [lomcumraiite cymmy OamioB. C yuetom HaOpaHHBIX OaJlJIOB U
MPUBEICHHBIX HUXE JOMOJHUTENIbHBIX JIaHHBIX BBIOEPUTE OJHOTO M3 TpPeX KaHIUAaToB,
000CHYITE CBOI BBIOOD.

1. PASMEP BYKB:

Odenp MajieHbKUE - 3 Oaria

[Ipocto maneHbkue - 7 6amoB

Cpennue - 17 6amnoB

Kpynasie - 20 6amos

2. HAKJIOH BYKB:

JleBb1ii HaKIIOH - 2 Oaia

Pe3kuii HaKJIOH BJIEBO - 5 OaJIJIOB

[TpaBblii HakyIOH - 14 OamioB

Pe3kwuit HaksI0H BpaBo - 6 0amioB

[Ipssmoe Hanucanue - 10 6amios.

3. POPMA BYKB:

OKpyTJIbIC - 9 6amioB

o6echopmennsie - 10 6aoB

yrioBaTble - 19 Ganos.

4. CTPOUYKMU:

«T10J13yT» BBEpPX - 16 Gannon

npsimble -12 6ansos

«CKOTB3ST» BHU3 - 1 Oamn

5. CWJIA HAXHMA:

Jlerkas - 8 6ayoB

Cpennss - 15 6amios

CunpHas - 21 Gan.

6. OCOBEHHOCTHU COEAMHEHNWSA BYKB B CJIIOBAX:

CKJIOHHOCTB K coeuHeHnt0 OykB - 11 GamioB

CKIJIOHHOCTB K OTZIeJIeHHIO OYKB ApYyT OT apyra - 18 6aiios
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CmemanHbIi CTHIIb - 15 Ganos.

7. OBLEE BITEYHATJIEHUE:

[Touepk crapaTenbHbIil -13 Gaos

[Touepk HepoOBHBIH - 9 GalIOB

[Touepk HEOpExKHBIH - 4 Oasa.

Onpenenute HAOpaHHYIO CYyMMY 0aslioB,

1. 38 - 51 GannoB - Takoi MOYEpK HAOIIOMACTCA Y JIOACH CO CIa0bIM 3I0POBBEM U Y TEX,
KoMy 3a 80;

2. 52 - 63 - Tak UIIyT JTIOU POOKHE, MaCCUBHBIC, (DJIErMaTHYHbIC;

3. 64 - 75 - 5TOT moYepK MPUHAIIICHKHUT JIFOISIM YaCTO HEPEIIUTEILHBIM, KDOTKUM, HAUBHBIM,
OJIHAKO ITH JIFOJH HE JIMIIEHBI 9YyBCTBA COOCTBEHHOTO JIOCTOUHCTBA;

4. 76 - 87 - Takoil TOYEPK Yy JIOJACH, KOTOpPHIE OTIMYAIOTCS OOLIUTENBHOCTHIO,
BIICYATJIUTEIILHOCTBIO U MPSMOYIIHEM;

5. 88 -98 - »Tu moaM UMEIOT YCTONYMBYIO TICUXUKY, OHH OTBaXKHBI, CMEKAJIMCTHI ¥ TIOJTHBI
WHHUIIMATUBBL;

6. 99 - 109 - Takue moau 001a1aI0T OBICTPOTOIO YMa M HE3aBUCUMOCTh CYXACHUI. B TO ke
BpPEMsI OHU BCIBUIBYUBBI U B HEKOTOPOW CTEIIEHH ATOMCTUYHBI;

7. 110 - 121 - Takoii MoYepK 4acTO HMEIOT TPYTHO YIIPABIISIEMBIC JTFOIH.

Hononnumenvhvie oannvie:

1. Yactble TUpe, 0COOEHHO OOJIBIION JUTMHBI U C HAKMMOM - arpeCCUBHOCTH.

2. JInuHHBIE TIETJIM, OCOOEHHO B HIDKHEW YacTH OyKB (B pe3yjbTaTe MOJYyYarOTCs Y3KHE
OYKBBI) I€JIOBUTOCTh M CKIIOHHOCTh, CKOpEe, K MaTEpUAIbHOMY, YEM K TyXOBHOMY.

3. He3zakoHueHHbIE METIM HUKHEH YacTh OyKB (BMECTO MeTelb MUIIYTCS peIInuTeIbHbIE
NOJYy-TIETIN WM JJaykKe ITPUXH) - KOHCEPBATU3M.

4. Tsxkenble METIN HUKHUX OYKB - HEPEIIUTEIbHOCTb.

5. HenponoprmoHanbHO 0OJIbIINE 3arjiaBHble OYKBBI - IPU3HAK 3roMU3Ma.

6. ButueBarocTh M 3aKpyTKH - CKIOHHOCTb K CYETJIMBOCTH, UICNIETHIBHOCTH H
ATOLEHTPUYHOCTH,

7. YrnoBatble 3arjiaBHble OyKBbI - IBITIUBBIA yM.

8. 3aKOHUYEHHBIE HUKHHE METIN OYKB «I», «Y», «3» - YIOBIETBOPEHHOCTh U CKIIOHHOCTH K
BECEIIBIO.

9. HeoObIuHbIE 3aKPYTKU BEPXHHUX YacTel OYKB - CTpeMJICHHUE K UICaTU3MY.

10. BeiuypHO BbITUCaHHBIE 3arJIaBHbIE OYKBBI - SKCTPaBaraHTHOCTb.

11. Ecniu BTOpast U TpeThsl BEpTUKAIBHBIE YEPTHI 3arTIaBHBIX OYKB «HY», «I1», «T», OK», «M»
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U TIp. BBIILIE TIEPBOM - HEBPOTUYHOCTb.

12. Pa3nble mo pazmepy OyKBBI B CTPOKE, @ OCOOCHHO B OJTHOM CJIOBE — HEBHUMATEIBHOCTD
B Pa3IIMYHBIX aCMEKTaX KU3HH.

13. IIpocToTa 1 1EerkoCcTh HaMCaHUS 3arJIaBHBIX OYKB - YCIIOKOGHHOCTb, 0€3MATEKHOCTh U
YIIOBJIETBOPEHHOCTb.

14. HenmomepHO KpYHHBIM MOYEPK - HEMPHUCIOCOOJIEHHOCTh K >KHU3HHM, CKJIOHHOCTH K
KOH(JIMKTHOCTH.

15. IlnaBHBII MOTOK POBHBIX OYKB B CJIOBAX - IPU3HAK JIOTUYECKOTO 3/[PaBOTO CMBICIA,

16. OtkpbiThie (HE3aBepIICHHBIC) BepxHHE YacTh OykB A, O, JI - CKJIOHHOCTh K
TOBOPJIMBOCTH,

17. KpymHslii yriioBaThlil MoYepK - jerkas BO30yIMMOCTb.

18. Tspxenblit (KpyIHBIN) 1 HEPAIUIMBLIN MMOYEpK - boraroe BooOpaxeHue.

19. Eciam OykBbl CJOB KapaOKalooTcsi KBEepXy WM, HAo0OpoT, cOeraroT BHU3 -
POMAaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecnm koHeuHble OYKBBI CIIOB OTYETIIMBBI M IO pa3Mepy OoJblie Ha4YalbHBIX -

OTKPBITOCTD.

CornacHsl J11 Bbl C JaHHBIMU yTBepxkAeHUsIMU? CrienaiiTe BHIBOI.

IIpuMepsI TEKCTOB: ...

3aganue 2.

[IpencraBbTe cede, 4TO BaM - MEHEIDKEPY MO NEPCOHANY KpYMHON (pUpMBbl (Ha3BaHUE, BUJ
JeATeTLHOCTH (PUPMBI BEIOPATh CAMOCTOSATENIHHO) - HEOOXO0IUMO MPUHSTH Ha PabOTy COTpYIHUKA
B aHAJIUTUYECKUN OT/EN CIy>KObl MapkeTHHra. Bama 3agayda - oCylecTBUTh MOMCK KaHIUIaTOB
Ha JIaHHYIO JI0JDKHOCTh Ha KOHKYPCHOM OCHOBE.

3ananwue: [Ipoaymaiite u coctaBpTe M1aH Bammx AeCTBUI 110 TOATOTOBKE U MPOBEIACHUIO
KOHKYpCa, YKaXWTE€ IIeJIb, METOJBI W CIOCOOBI KOHKYPCHOTO Habopa, MPOEKT IpuKasa o
NPOBEIEHUN KOHKYPCHOTO TM0ja00Opa Ha BaKaHTHYIO JIOJDKHOCTb, BblOepuTe Hauboiee
3pPEeKTUBHBIE METOABI U CIOCOOBI MPOBEAECHUS KOHKYPCHOTO Habopa, KPUTEpUH OLIEHOK
KOHKYPCHOTO 0TOOpa KaHAU1aTOB (CBOM BBIOOp 0OOCHYITE), CIUCOK IOKYMEHTOB U MaTepHaioB,

KOTOpBIE JOJIKEH MPEICTaBUTh HA KOHKYPC KaHAUAAT MPU 0OpaIieHu o mpuemMe Ha padoTy.

3ananme 3.
[Tetp MBanoBuu IThIKOB pykoBOIUT mHiBeitHON (habpukoii B TeueHue 12 ner. Yepes Tpu

roga OH co6p1paeTC51 BBINTH Ha neHcHo. Kak onmbITHRIN PYKOBOJUTEIIb OH ITIOHUMACT, YTO JOJI’KCH
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3a071aTOBPEMEHHO TI0JI00paTh W TMOATOTOBUTH ceOe MmpeeMHuKa. JTO TeM Oojiee BakKHO, YTO

mBeliHas ¢albpuka TIepeXUBaeT HE JIydllue BpeMeHa: OO0beMbl MPOM3BOJACTBA IAJAIOT,

ycrapeBiee o0opynoBaHue TpeOyeT 3aMeHbI, BBICOKAas TEeKydecTh KaapoB. Iletp MBaHoBHY

paccMaTpuBacT TpU BO3MOKHBIE KaHAUWAATYpPbl Ha CBOK OOJIKHOCTDH AneKcaHz[pa KaJ'II/IHI/IHa,

Wpunsl ['puropseBoit u Mropst ApxuroBa, HO HE MOXKET CEJIaTh CBOW BBIOOD.

JIET)

A.Kannaun N.I'puropnesa N.Apxumnos
1 2 3 4
Bospacr 37 40 54
Oopa3oBanue BBICIIIEE, WH)KEHep- | BBICLIEE, WH)KEHep- | BhICIIEe, MHKEHEP-MEXaHUK
SKOHOMUCT TEXHOJIOT
3anumaemasi Hagansank ornena | I'maBueiii Texnomor (11 | I'maBubrit mrxkeHep (1 rom)
J0JIZKHOCTh cOpiTa W cHaOxeHus (5 | meT)

OmnbIT padoThl

3 roga - reH. IUPEKTOP

1 rom - 3aMm. riIaBHOrO

4 ropa -TiIaBHBIM MHXEHED, 5

TOO «opu3oHT» - | TexHOJIOTa, 3 roja - | JIET - Had. NPOU3BOACTBa, 4
(ycTtanoBka Hau.lexa, 3 Toga - | roja - Had.lexa, 3 roma -
MeTaJITMYECKUX HH)XEeHEep no | 6puraaup, 6
JBepeit). 5 et - ciayx0a | cHaOxkeHuio, 3 roja - | JieT — TokKapb (Bce 3aBoj
B BC, sxoHOMHUCT. WHXCHEP-TEXHOJIOT (BCE | METAJUIOKOHCTPYKITHIA).
«Ctpenay).

Hagpbiku XOpoIIne OTJIUYHBIE cpenHue

KOMMYHUKAIHA

I[pune:xanue xopoiiee OTIIUYHOE HCKITIOYUTEITHFHOE

ABTOpHUTET cpeaHuit BBICOKUU BBICOKUI

KOJIJIEKTHBE

AHaJIMTHYECKHE XOopoIue WCKITIOYNTEITHHBIE XOpol1ue

CIIOCOOHOCTH

HacroitunBocTh HCKITFOYUTEIIbHAS BBICOKAsI BBICOKAs

Bonpocsr:

1. Koro 651 BeI mocoBeroBanu [lerpy MiBanoBuuy B kauectBe npeemuuka? Ilouemy?

2. CocTaBbTe HHAWBUAYAJIBbHBIC IIJIAHBI Pa3BUTHUA I KAXKA0I'0 U3 KaHANAAaTOB.

3ananmne 4.

[Tpoananusupyiite nHpopmaino o CUTyali B 0aHKE U OTBETHTE Ha BOIIPOCHI.
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Anexkcannp Kopanes - qupextop H-ckoro ¢punmana KpynmHOTO pOCCHICKOTO KOMMEPUYECKOTO
O6anka (KomOanka). @wumman oOpa3oBan Ha 0a3e MECTHOTO KOMMEpPYECKOro OaHKa,
npuoOperenHoro KomOankom. OauH #3 NPUOPUTETOB AJICKCaHApA - CO3JAaHHE CHUCTEMBI
ynpasieHus: nepcoHaioM. KomOaHK H3BecTeH B CTpaHe KakK OJMH M3 JIMIACPOB B 00JacTu
IPUMEHEHHUs HOBBIX METOJIOB YIIPABJIEHUS UYEIOBEUYECKUMHU pPECypcaMH - ICHXOJOIMYECKOTro
TECTUPOBAHUS, IUIATHl 32 3HAHWA, MHIUBUAYAJIHLHOTO TUIAHUPOBAHHS Kaphepbl COTPYIHHKOB.
Paboras B Teuenue 1Byx Henenb 110 12 4acoB B CyTKH, AJIEKCAHIP MBITAJICS B TOM YUCIIE U3YUYUTh
CHUCTEMY YIpaBJIEHUS IEPCOHAIOM, NPHUHATYI0O B (uimane. B pesynbTare BBIICHUIOCH, UYTO
1000p HOBBIX COTPYAHUKOB OCYLIECTBIISUICS MCKIIIOUUTEIBHO Yepe3 3HAKOMBIX, B (huimase He
UMENM IMPEACTaBICHUs O IUIAHWPOBAHMM Kapbepbl, aTTeCTalud, IOATOTOBKE pe3epBa
PYKOBOJIMTEIIEH.

[TpodeccuonanbHoe oO0ydyeHHE HE IUIAHUPOBAJIOCh, a OPraHU30BHIBAIIOCH IO MeEpe
HEOOXOMMOCTH  PYKOBOIUTENSAMHU Mojpa3zzeneHuil. COTpyJHUKH MOJYy4aroT —CAEIbHYIO
3apaboTHYIO IUIAaTy, a aAMUHUCTPATUBHBIN MEPCOHAN - JOLKHOCTHBIE OKJIAJbl U €KEMECIUHbIC
npemuu, cocrapistonue 40% ot oknaja.

Bonpocsr:

1. CymectByeT 1M B OINUCaHHOM CHUTyalluH MNOTPEOHOCTh B HM3MEHEHUH CHCTEMBI
ynpasieHus nepconanom? Ecnu na, To nouemy?

2. Ilpemioxure cucTeMy yIpaBiIeHUS IMEPCOHAIOM JUIsl JAaHHOW OpraHu3auuu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JIOJKHBI ITOAJEPKUBATh U Ha KAKUX MPUHLUIIAX CTPOUTHCS)?

3. Ilpennoxure NporpaMMy IO €€ BHEAPEHHUIO C MEpPEeYHEM KOHKPETHBIX MEpONpPHUSATHH,
KOTOpbIE HEOOXOIMMO OCYIIECTBUTD.

4. Kakumu oJKHBI ObITH poiib U no3unus camoro A.Kosanesa? Kakue maru oH J10JKeH

HOPEANPUHATH TUYHO?

3apanue 5.

Hanexxna ManbiieBa, THPEKTOp MO YEIIOBEYECKUM pEecypcaM COBMECTHOTO POCCHICKO-
dpaniy3ckoro npeanpusatus «Heony», momyuunna cBOi nepcoHANbHBIN KOMIBIOTEP JABa JHS HA3a/.
[Tocne Toro, Kak ecTecTBeHHasl PagoCTh OT ATOTO JIOJTOKIAHHOTO COOBITHS HECKOJIBKO yTHXJIA.
Hanexxna Hagana gymMarh 0 TOM, 9TO e OHa OyJIeT ¢ HUM JiejaTh.

CornacHo NpUIOKEHHBIM K KOMIBIOTEPY JOKYMEHTAM B HEM YXe€ ObUIM YCTaHOBJIEHBI U
TEKCTOBOU penakTop, U mporpamma Jlotyc, u cuctema aHanmza 0a3pl HaHHBIX «/lupekTop mo
nepconany». Ognako, Hagexxaa HUKOTa Mpesxk/ie He MOoIb30BaIach KOMIIBIOTEPAMH.

Bo BuepamHed razere oHa BujeNa OOBSBICHHE YHHUBEPCHTETa, KOTOPBIA Ipeijiarai

MATUAHEBHBIE KOMITBIOTEPHBIE KYpChI 1711 HaunHaromux. [{ena odyuenus - 2500 py6neit. B Toit
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’Ke razeTe ObLJIO OMyOJMKOBAaHO MajeHbKOE OOBSBICHHE O YAaCTHBIX YpPOKaX KOMIIBIOTEPHOI
rpamMoTHOCTH, cTosmux 100 pyOneit 3a wac. HawampHuk oraena wuHpopmartuku «Heona»
npeoxkut Hagex e cBoo MoMoIib, HO IPU3HAICSA, YTO HE 3HAKOM ¢ 0a30i naHHbIX «/lupexTop
no nepcoHany». B nogunnenuun y Hagexxapl HaXOQUTCS MATh YEJIOBEK, MOMYyYUBIINX TaKUE XKe
KOMIIBIOTEPBI, HO, K COKAJICHUIO, TAK)KE HE UMEIOIIUX OMbITa Pa0OTHI, HA HUX.

Bonpocsr:

1. Onpenenure MOTPEOHOCTH B MPOGECCHOHATHPHOM 00YUE€HUH B JAHHON CUTYAIIHH.

2. OmpenenuTte eI NPorpaMMbl MPOPECCHOHATHHOTO 00yUEHHUS.

3. Yto nomkHa caenath Hanexna?

3aganue 6.

Anexcanap YecHOKOB, reHepalbHbI JUpeKTOp MeXIyHapOIHOro LEHTPa 10 00yYEHHIO
YIpaBJIEHUIO, OOPAaTUIICS B KOHCYJIbTALIMOHHYIO KOMIIAHUIO, CIIELHATIU3UPYIOILYIOCsS B 00JacTu
yIpaBJeHUs NepcoHanoM. PyKoBoIMMBII UM LIEHTp MEpPEPOC, [0 MHEHUIO AJIeKCaHpa, TPaHULIbI
HeOpMaTIbHON OpraHN3alluH U HYXK/1aeTcst B (DOPMABHBIX CUCTEMaX YIPaBICHHS, IPEKIE BCETO,
CUCTEME OLIEHKM IIEpCOHaja. 3a TpU roja cBOero cyuecrsoBanus LleHTp mpeBpatmics u3
00bEeIMHEHNUs. TPOUX OBIBIIMX KOJUIET KOHCYJIbTAllMOHHOW KOMIIAHMM B MOILIHOE YydeOHOe
3aBEJICHHE, peaNTM3yIollee ICCATKH Iporpamm mnpodeccruoHaibHoro obOyudeHus. B meHTpe
paboraer 15 IITATHBIX HHCTPYKTOPOB, 5 TEXHMUYECKUX COTPYAHHKOB. AJIEKCaHIp TaKxke
NEPUOANYECKH IPUITIAIIAET CHENUAINCTOB CO CTOPOHBI, ¢ KOTOPBIMM 3aKJIKOYAIOTCSl Pa30BbIE
KOHTpakThl. LleHTp crnenumanusupyercs B 001acTu 00y4eHHUs PyKOBOAMUTENIEH, CIICUATUCTOB 110
¢uHaHCaMm, OyXraJTepcKOMYy YYeTy M CTpaTerH4eckoMy YIpaBieHMIO, Mpeiaras ooOmue
IPOrpaMMBI IS BCEX KENAOIIUX, a TaKKe pa3padaTbiBas CHelHalbHbIE IPOrPaMMBI M0 3aKa3y
opranu3zanuii. Ha nomo nocneaaux npuxoautcs 10 70% o6bema pabot LlenTpa.

[To mHeHuro AulekcaHIpa, Ha4YaJbHBIM NEPUOJ «KOMIIAHMM-CEMBH», KOTJa Ka)IbIi
cTapaJics U30 BCeX CuJI 3aBepiuucs, u LlenTp Hyxnaercs B popMambHON CUCTEME OLICHKU paOOThI

KaXK0r0 U3 COTPYIHUKOB.

Bomnpocsr:
1. Kakue nienu B 0051aCTH yrpaBieHUs epcoHaNoM cTosT niepen Llenrpom?

2. Kakyto cuctemy OIleHKH BBl OBbI PEITOKUIN AJIeKCaHAPY?

3ananue 7.
VYerpauBasch Ha padoTy B AO «MHXCepBHUC» Ha MOJDKHOCTh JUPEKTOpPA IO MEPCOHATY

Omnpra 4. 3Ha1a, YTO CO3/IaHNE HOBOM CHCTEMBI KOMITEHCAIIUK Oy/IeT OJTHOM U3 TJIABHBIX €€ 3a7ad.
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[ToaTomy ¢ mepBoro pabouero JHS OHA MONBITA’Iach JOCKOHAJIBHO M3YUUThH CYIIECTBYIOIIYIO B
OpTraHM3aIy, 3aHUMAIOIICHCS TMPOJAKAMH, MOHTAXOM M OOCITY)KHBAaHHEM HHKEHEPHOTO
o0opymoBaHus, cucTeMy 3apaboTHOH TuIaThl. 3a 1Be Hepenu Onbra yCTaHOBHIIA CIIEAYIONIEE:

* u3 204 corpynuukoB «MmxcepBuca» 176 moiydanu MOYacoByrO 3apaOOTHYIO ILUIATY,
paccuMThIBAEMYIO [0 CTaBKaM CEMHJIETHEHl  JaBHOCTM K  KOTOPBIM  MPUMEHSUIHCH
ycTraHaBiuBaeMble [ eHepanbHBIM JUPEKTOPOM KOIDPUIHCHTEI;

* YHUCIIO «OTPaOOTaHHBIX» B TCUCHUE MECSAIIA YaCOB OBLIO MMOCTOSIHHEBIM - 41; CBEpXypOUHBIC
HE BBIIJIAUYHBAJIUCH;

* [I0YacoBasi CTaBKa MEXaHMKa [0 00CITyKUBAaHUIO cocTaBisuia 1,1 CTaBKM MOHTa)XXHHUKA, B
TO BpeMsI KaK Ha MECTHOM PBIHKE Tpy/Ja MOHTXHHUKH 3apadareiBaiu B 1,5-1,7 pasza Gonbiue, yem
B «MmxcepBucey. TekydecTb cpeu MOHTaAXXHUKOB cocTaBiisuia 30% B roji, Cpeid MEXaHUKOB -
2%);

* [I0YacoBasi CTaBKa BOJUTEINA COCTaBisuia 1,2 OT cTaBKM MEXaHHKa MO OOCIYKUBAHUIO, B
JPYruX OpraHu3ausx BoauTenn 3apadarsBanu oT 80 10 200% ot 3apmarsl B «HxcepBHCce».
TekyuecTs cpeau Bogutenei cocrapisia 50% B rox;

* aIMUHUCTPAaTUBHBIN mepcoHan «MHxcepBuca» TMOdy4yal JOHKHOCTHBIE OKJIAJIbl,
ycTaHaBlMBaeMble [ eHepalbHBIM TUPEKTOPOM U MEepecMaTPUBAEMBIE «TI0 MEPE BO3MOXKHOCTHY.
[ToBwimenue 3apaOOTHOW IUIATBI AJIMHUHUCTPATUBHOTO IIEpCOHAa HE BCETJa COBMAAAO C
MEPECMOTPOM IMOYACOBBIX CTABOK. TeKy4eCTh aIMUHUCTPATUBHOIO MEepcoHaia coctasisiiia 3% B
rof;

* B TeueHue mnonyrona «MHxcepBuC» HE MOT 3aMOJHUTh BAaKAHTHYIO JIOJDKHOCTB
HaYaJIbHUKA OTJeNa MPOJax, Ui KOTOPOH OBLT YCTaHOBJICH JODKHOCTHOM okian B 80% ot
oknajza ['eHepanbHOro 1upeKTopa.

Bomnpocsr:

1. Kakue BBIBOABI MOXKHO c/ienath u3 coopanHoi Onbroit undopmanmu?

2. Yto Ob1 BBl HOpekoMeH10BaIu OJbre B KAYECTBE MEPBOTO I1ara CO3/IaHUsI HOBOUM CUCTEMBI
KOMITCHCAINH?

3. Kakas cucrema Hanbonee noaxonut «mxcepBucy»?

4. Kak 3anoIHuTh JOJDKHOCTBh HaYaJIbHHKa OTACIIa npoz[axc?

3aganue 8.

MHoroHanvoHanbHas KOpIopalus Hadajla CcBOM omnepauuu B Poccum ¢ co3maHus Tpex
coBmecTHbIX npennpusatuid, CII «Boctok», «llentp» m «3amag». Ha ogHOM u3 mnepBbIX
COBELIaHUH IO ONPEJECICHUIO0 CTPATErNH YIPABICHUS 3TUMH MPEIINPUATUIMHA, BO3IIIABISIEMbBIM

pernoHasbHBIM Bulie-nipe3nienTom, ObUI0 IPUHSTO pelleHrue 0 He0OXOAMMOCTH 00y4YeHHUs BCeX
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PYKOBOJUTENCH HOBBIX IPEAIPUATHI OCHOBaM yrpaBieHus puHancamu. PazpaboTka mporpaMMel
U OpraHM3anus TpOBEJAeHHUS OOy4deHHs ObUla IMOpydYeHa pPErHOHAIBHOMY IHPEKTOPY II0
YeJIOBEUECKUM pecypcaMm.

[Tocne Tpex MecsieB HaPSKEHHONH COBMECTHOM paboThl (PUHAHCUCTOB U3 IITA0-KBApTHPHI
«CarypH» U IpenojaBaTelieli MECTHOM IIKOJbl YHpaBiIeHHUs Obula cO3[aHa ISITUIHEBHA
porpaMMa, pacKpbIBarollasi OCHOBBI YIpaBJICHUs (UHAHCAMH B COBPEMEHHOHM KOPIIOpAIHH,
oO0BsICHAIOMAs CHeUn(UKY KOMIIAHMHM, a TaKXKe CPaBHMBAIOLIAs aMEPUKAHCKYIO CHUCTEMY
OyXraJTepckoro y4yera ¢ OTe€4eCTBEHHOU. JIUPEKTOp MO 4EI0BEYECKUM pecypcaM OCTalics OYE€Hb
JIOBOJIEH NPOrpaMMOM M HalpaBWJI IIHCBMO B KaXXJ0€ W3 COBMECTHBIX NPEIIPHUITHH C
NpEeUIO’KEHNEM BBIJCIUTh MO 5 PYKOBOAMTENEH HA MEpBYyI0 mporpammy oOyuenus. K cBoemy
00JbIIOMY YIAMBJIEHHIO Ha CIEAYIOIIMNA JI€Hb OH YBMJIEJA IMCbMO OT OJHOIO U3 JAUPEKTOPOB
COBMECTHBIX IPEANPUATHI, OTKA3aBIIErOCs HAIPABUTh CBOUX COTPYAHHUKOB Ha «HEHU3BECTHOE
eMy oOydeHue». JIupeKTop 1o YeJI0BEUECKUM pecypcam o0paTUiICs K HEMY C OTBETHBIM ITMCbMOM,
noTpeOOBaB BBHINOJIHUTH pPelIeHHE Buie-mpe3nienTa, a Takke OMUcaB CTOSIINE Tepe y4eOHoU
MporpamMmoii 3a71auu 1 ee cojiepkanue. Uepes Tpu 1Hs ObUT OJIYYEH OTBET, B KOTOPOM JAUPEKTOP
CII cooOuian, 4yTo €ro pyKOBOAUTEINHN «EIle HE CO3peNH s 3TOU porpaMMbl». B pesynbraTe Ha
nepBoil nmporpamme oOywanuch 10, a He 15 yenmoBek, U Kopropanus MnoHecna (UHAHCOBBIE

YOBITKH.

Bonpocsr:

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTA? [IpOKOMMEHTHPYITE TO3ULINU CTOPOH.

2. Kak BBl olleHMBaeTe AEMCTBUS IUpEKTOpa IO ueiaoBeueckuM pecypcam? Kax BbI
orieHuBaete aeiictBus qupekropa CI1?

3. Kak MoxHO 66110 ObI H30€KaTh KOH(MIUKTA?

4. Yrto nenaTh B CIOKUBILIEHCS CUTYallMU JTUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 9.

Amutpuii KomapoB siBnsierca ['eHepalibHbIM JTUPEKTOPOM M BIAJEIbLUEM KOMIIAHUH
«Buxkropus», 3aHUMarOLIENCcs 3aKynkamMd B MOCKBE M ONTOBOM TOpProesied B TONBATTH
KOMIIBIOTEPHON TEXHUKOM. B koMmaHuu paboTaloT /1Ba CeHalIncTa 10 3aKylKe KOMIIbIOTEPOB B
MockBe, ToTyJaromie T0HKHOCTHBIE OKJIAJIbI, U MECSYHBIC TTpeMuu B pazmepe 10 40% okana
(pemieHre O BHIUIATE MPEMUIl MpUHUMAaeT ['eHepallbHBI TUPEKTOp), U MATh KOMMEPUYECKUX
areHTOB, 3aHATHIX MPOJAAKAMU POSHUYHBIM ITpoaBliaM B CaMape U Molyvaroux KOMUCCHOHHbIE
B pazmepe 10% oT cymMMBbI mpogak.

HCHLI Ha pCan3yCeMbIC KOMIIBIOTCPBI W KOMIUICKTYIOIIME K HHM YCTAaHABJIMBAcCT
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['enepanbHbBINA JUPEKTOP.

AHann3 QUHAHCOBBIX PE3YJIBTATOB 32 MOCIEAHHE MIECTh MECSIIEB MoKaszan JMuTpuro, 4to
NpUOBUIEHOCTh KOMIIAHWH CTalla COKPAIAThCSA, HECMOTPST Ha TOCTOSIHHBIH POCT 0OBEMOB
pealM3allud ¥ COXpaHEHHE TOBAPHBIX 3alacoB Ha OJHOM YpPOBHE, W, 4YTO, KpPOME TOroO,
YBEJIMYUIUCH CPOKH cOOpa 1e0UTOPCKOM 3a0KEHHOCTH.

Crenuanuctsl MO 3aKylKaM B TEUEHHE BceX IiecTH MecsaieB nonydanu 40% mnpemuto,
OJIHAKO MX BO3HATpaXkJIeHHE COCTaBIsUIO TOJIbKO 40% OT CpeAaHero aA0Xo0/Ja KOMMEpPYECKOIo
areHra.

Bomnpocni:

1. Ilpoananmuzupyiite paszBuThe cutryauuu B «Buxtopum»? YeM MOKHO OOBSICHUTH
JIOCTUTHYTBIC pe3ynbTaThi? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTEMOW KOMITCHCAITUN?

2. Kakyto cucreMy BO3HArpaXKJISHHS Bbl Obl IPEIOKIIIN U1 «BuKTOpUn»?

3. Kak 65! BbI HOcOBETOBaNIN JIMUTPUIO BHEAPSTDH ATY CUCTEMY?

3ananue 10.

HauanbHUK MHCTPYMEHTAJIBHOIO I€Xa MOMPOCHI JUPEKTOPA MO MEePCOHATY YCTAaHOBUTH
BEJIMYMHY MECSIYHOTO OKJIaJia IPUHUMaeMoMy Ha paboty Tokapro. [1o knaccudukanum KoMnaHuu
JOJDKHOCTB TOKApst OTHOCUTCS K 5 paspsity, /sl KOTOPOro YCTaHOBJIEHA BUJIKA MECSIYHOTO OKJIa1a
6500 - 7200 pyoGueii. [IppHIMaeMOMy COTPYIHHUKY 25 JIET, OH UMEET BBICIIEe 0Opa3oBaHue, 3
JIETHUH CTaX pabOThI TOKAPEM, a TAKXKE BIIAJICET CICIUATBHOCTSAMHU Ia30CBapIIUKa, pPE3YnKa U
WH)KEHepa-MexaHuka. Ero okiaa He mpexHeM MecTe paboThl cocTaBisi 6700 pyouneit. Jlns
NOPUHATHS PEIICHUS JTUPEKTOP M0 YEIOBEYSCKHM pecypcaM OOpaTHIICSA K JaHHBIM 00 OKJIamax

npyrux Tokapeit (cm. Tabmuny).

Toxaps A Toxaps b Toxaps B
OxJ1an 7000 6850 6900
Oopa3oBanue Cpennee / cnenuaibHOE Cpenuee Briciee
Crax 15 2 5
CMe:KHbIe - [nrdoBanbIuK, WuxeHep, 59KOHOMUCT
CIenUuATbHOCTH (bpe3epoBIIHK

Bonpocsr:
1. Kakoii okiaz Bbl Obl TOCOBETOBAJIM YCTAHOBUTH HOBOMY cOTpyAHUKY? [Touemy?
2. Kakue e1ie BapuaHThl pelIeHUs] JaHHOU MpoOIeMbl Bbl ObI MOTJIU NMPEATIOKUTH? B uem nx

HCOOCTAaTKHU U ,[[OCTOI/IHCTBa?

42



3aganue 11.

Bl MeHeKep 1o Kaapam M MPOBOAWTE MEPBUYHBIN OTOOpP MEpcoHANa B OpPraHHU3AIIHIo,
UCTIONIB3YSl OJUH M3 PACIPOCTPAHCHHBIX B HACTOSIIEE BPEMsI METOJOB OTOOpa—3KCIEepTH3a
nouyepka. K Bam mpuien oguH U3 KaHAWIATOB Ha BAaKAaHTHYIO JOJDKHOCTB, HA POJIb KOTOPOTO
BBIOEpUTE JIFOOOTO M3 CBOMX OJIM3KHUX WJIM 3HAKOMBIX. [lormpocuTe HammcaTh €ro MmoJ| TUKTOBKY
TekcT B 7-10 cTpok. OnieHrTe MOYEpK MO MpeiaraeMbIM HIDKE (hakTopam, Ui 9YeT0 B KaXKIbIA U3

CeMH CEKIMi1 BEIOEPHUTE OJJUH MTOKA3aTelb.

3aganue 12.

MexaHn4eckuil 3aBOJ UMEET CaAMBbI BBICOKHI IIPOLIEHT TEKYYECTH KaJIPOB CPEIU cliecapei
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (TekydecTh gocturaet 8070 B rox). PaGora cOopumkoB
JOCTaTOYHO MPOCTa U MOHOTOHHA, HE TpedyeT o0coObix (usnueckux ycwiuid. OOyueHue
COOPILKKOB MMPOU3BOIUTCS HETIOCPEICTBEHHO Ha paboueM MeCTe B TEUCHHE YEThIPEX YacOB.

[Tpriem cOOPIIMKOB HA 3aBOJ| OCYILIECTBIISIETCSA OT/IEJIOM KaJIpoB 0€3 y4acTHsl MacT€pPOB WU
Ipyrux pykoBogutenei. KanaumaTsl 3aN0IHAIOT CTaHAAPTHYIO (HopMy (CM. HUKE) M MPOXOAST
co0eceloBaHrE C MHCIIEKTOPOM OTJIeNa KaJIpoB, KOTOPBIM NMPUHUMAET pelleHue O MpHueMe Ha

pa60Ty, YTBCPIKAACMOC HAYAJIbHUKOM OTACIIa KaAPOB.

3aganue 13.

B paboyem mnocenke TpyAuiach HHXKEHEP-UHCIEKTOP AapXUTEKTYpPHO-CTPOUTEIBHOTO
koHTposst JI. B paiioH HazHayaroT HOBOro apxutekropa. C IepBBIX € ITHEW COBMECTHOM
JESTeIbHOCTH OHU HE MOoJaauiau. Mexay HUMH BO3HHUK KOH(DIIMKT, KOTOPBIN 3aTSHYJICS HA JBa
rona. B pesynsrare JI. Obuta 0CBOOOXKIIEHA OT 3aHMMAEMOW JIOJDKHOCTH, XOTs PaOOTHHUK OHA

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3aganue 14.

WnxeHepa-nporpaMmucTa BbI3BaJI K ce0e HAYaJIbHUK OTHENa M CKazaj, YTO MPEICTOUT
CJIO’KHAs paboTa - MPUAETCS MOCUAETh HeNleNbKY-ApYyryto cBepxypouHo. «[loxanyiicra, s roTOB,
- CKa3aJl MH)XEHep, - /1710 ecTh Jieno». PaboTy mpuHec crapiuii TexHosor. OH cKa3aj, 4To Halo
paccuMTaTh YNpaBISIONIYIO POrpaMMy Ha CTAHOK JUJISl M3TOTOBJICHHs CIOXHOM aeranu. Korma
pabounii 1eHb NPUOIU3UIICS K KOHILY HHKEHEP-IIPOrPaMMUCT JOCTAJ YEPTEX, YTOOBI MPUCTYIIUTh
K paboTte. B 3T0 BpeMs K HeMy M010111e] HeOCPEACTBEHHBI HAYaIbHUK U TIOUHTEPECOBAJICS, UTO
3a pabora. YcnplmaB o0bsicHEeHHE, OH oduiuansHO noTpedoBan: «KaTeropuuecku 3ampemniaro
BBITNOJHATH 3Ty paboTy. 3ajlaHue caMoro HadaiabHuKa otnena? [lycte naet ero yepes MeHs».

Uepe3 HEKOTOPOE BpEMsI CTAPIINM TEXHOJIOT IIOUHTEPECOBAJICS KaK UIYT Jea. Y 3HaB, YTO
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BCE OCTAJIOCh HA MECTE, OH PE3KO MOBBICHI I0JIOC HAa MHXKEHepa-porpammucta: «Jis teds
pacropsbKeHre HadyaJlbHUKa OTAeNia Hu4ero He 3HauuT? Bee oTioxu, Oyaens cuuTars B pabodee

Bpems!»

3aganue 15.

Jlrongmuita BiacoBa 3akoHYHIIA TICHXOJIOTUYECKUH PaKyTbTeT MOCKOBCKOTO YHUBEPCHUTETA,
3aTeM acCHUpaHTypy M 3allUTHIa KaHAUAATCKYIO Auccepranuio Ha TeMy «HerpamuuuoHHbie
METOJIbl Pa3pelIeHUs] MEXKIMYHOCTHBIX KOH(IMKTOB B TPynoBOM KojuiektuBe». [locne 10 ner
paboThl mpernojaBareieM B OJAHOM K3 MOCKOBCKMX By30B, oHa mepemnuia Ha JOJKHOCTb
KOHCYJIbTaHTa B LIEHTP ICUXOJIOTMYecKkoi momouiu. B teuenue 3 ner Jlrogmuia 3aHumManack
OKa3aHHWEM TMPAKTUYCCKOW TIOMOINM JIETSM W3 HEONAromoiydyHbIX CeMeH, pa3peiieHueM
KOH(JIMKTOB B IIKOJAX U YYPEXKICHUAX, KOHCYIbTHPOBAHUEM IIpE/CTaBUTENCH pallOHHOMN
aamuHucTpanuu. PabGora nocraBnsia Jlrogmune Oo0iblnoe  yIOBIETBOPEHHE, MO3BOJISIA
OKa3bIBaTh PEAIbHYIO MIOMOIIb KOHKPETHBIM JIFOJISIM, UCIIOJIB30BaTh Ha MIPAKTUKE TEOPETUUCCKUE
3HAHUS, BCTPEYATHCS C MHTEPECHBIMH JIIOABMHU. B TO ke Bpems mosrydaeMoil 3apruiaThl €1Ba
XBaTaJo, YTOOBI CBECTU KOHIIBI C KOHIIAMH.

[ToaTomy KOrz1a OJIMH U3 3HAKOMBIX IPEIOKIII €if TOJDKHOCTh HayallbHUKA OT/IeNa KaJIpoB
KpPYITHOT'O COBMECTHOT'O MpeAnpusaTus ¢ okjaaaoM B 10 pa3 Gonblinm, 4yem B LeHTpe, Jlroamuina
OUYCHb 3aMHTEPECOBAJACh €ro MPEAIOKEHHEeM. YCIEIHO TMpouas cobecemoBaHue C
pykoBogutensimu CII, oHa mnpuHsIa MNpeAoKeHUE, CUYHUTAs, YTO 3HAHUA IICHUXOJIOTHH,
AHTTTUHCKOTO S3bIKa, HABBIKM KOMMYHHKAIIUH, OTBIT pabOTHI TIPEroiaBaTeeM U KOHCYIbTAaHTOM
MO3BOJISIT €M JOOUThCA ycrexa B paboTe, MPUBJIEKABIICH HE TOIHKO BHICOKHM 3apab0TKOM, HO U
BO3MOKHOCTSIMA TIPO(ECCHOHATBHOTO Pa3BUTHA, pabOTONW C MHOCTPAHHBIMH CIEIUATUCTAMU,
MOE3KaMU 10 CTpaHe U 3a pyOex.

B nauane cBoero mepBoro pabodero maHs JlongMuia mpoBena OKOJIO OFHOTO daca C
I'enepanbubiM qupexTopoM CII, 0OBSICHUBIINUM, YTO OH OXKHUJACT OT HA4aJIbHUKA OT/IeJNIa KaJpOB
opraHu3aiyu NpodeccuoHaTbHOTO 00YUSHUS, OCYIIIECTBICHUSI KOHTPOJISA 3a IPUEMOM Ha padoTy
Y YHUCJICHHOCTBIO COTPYIHUKOB, BEACHHSI HEOOXOIUMOM TOKYMEHTAIUH.

UYepes Henento MpeIcTaBUTENb 3alaJHOro NmapTHepa mposel ¢ JIIoaMuinoil oqHOIHEBHOE
oOydeHHe OCHOBaM YIIpaBJIEHHS MEPCOHAJIOM, U OHA Hadaja OCBAaWBaTh HOBYIO JOJKHOCTb.
PabGoTta okaszamace ropasgo Ooisiee CiOXHOUM, yem mpenmnonarana Jlrogmuna 10-tu gacoBoid
pabounii JeHb, TPOIOKUTENBHBIE COBEIIAHUS TI0 TEXHUYECKUM BOIIPOCaM, B KOTOPHIX Jlroamiia
He pa3bupanach, MHOTOUMCIICHHBIE BOPOCHI U Ka00bI PSIOBBIX COTPYAHHKOB, HEOOXOAUMOCTb
TOTOBHUTH €XEMECSYHbIE OTYETHl JJIA 3amafHbIX MapTHepoB. He xBaramo BpemMeHH, YTOOBI

MEepPEeBECTH NIyX HE TO, YTOOBI OOOOMIMTH BMEUYATICHUS WM TOIyMaTh O TOM, YTOOBI YTO-TO
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U3MEHUTH, KaK €€ YUWJI CHEeHATUCT U3 €BPONENCKOro OTAEICHNUS.

Ckopo BO3HHMKJIA IHepBas KpU3UCHAs CHUTyallMsl BBINOJHSSA, PEKOMEHJALMM I1apTHEpa,
JlronMuia MoAHsIIA BOMPOC O HEOOXOJUMOCTH COKpAILIEHHsI HEMPOU3BOJCTBEHHBIX PAOOTHUKOB,
YyeM BbI3Bajla OYpPHYIO PEAKIMIO JUPEKTOpa 10 IPOU3BOJICTBY, B pe3Koi (hopMe OOBHHUBIIETO €€
B HEKOMIIETEHTHOCTH M HEONBITHOCTU. Jlroamuia paspblaanach W Oosibllie K 3TOW Teme He
BO3Bpamaigack. Yepes mecsil [ enepalibHbINA TUPEKTOP BbI3BAI K ceO€ HauaaIbHUKA OT/eNa KaApoB
U TIONPOCHJI OOBSCHUTDH, MOYEMY 3alagHbli MapTHEP HE IMOJYYMJI €KEMECIYHOrO OTYEeTa I10
HEepCOHAy.

Oxkazanocs, yro Jlrogmuna npocto 3a0buia o HeMm. Emie uepe3 Henento BO3HUKIO HOBOE
Henopazymenue JlroaMuna yimia ¢ paboThl paHbIle OOBIYHOTO M HE OKa3aJlach HA MECTE, YTOOBI
OTBETUTH Ha CPOYHBIN Bonpoc ['eHepanbHOro IUPEKTOpa, BHICKA3aBILIErO Ha CIEAYIOLIEE YTPO
CBOE€ HEJIOBOJILCTBO PabOTOM HavanbHUKA oTAena kaapoB. Henemo cnycrs Jlrogmuna npunecna
3asBJICHHE 00 yXOJe.

Bompocsr:

1.Kak MOXHO OxapaKTepu3oBaTh CUTYyallMIO, B KOTOpoi Haxonutcs Jlrogmuna Bnacosa?
ITouemy ona xouer nokunyts CII?

2. Hackonpko Oy/iHU HadalbHUKA OT/IEN1a KaJIpOB COOTBETCTBOBAIN OXKUAaHUAM JIto tMuIibl?
Oo6utanaia Jin oHa HEOOXOAMMBIMU TPOGECCHOHATBHBIMU Ka4€CTBAMU U MOTHBAITUEH TSl pabOTHI
B 9TON JOJDKHOCTH?

3. Kak Bbl onenuBaere pemeHue pykoozactBa CII nasnauuts Jlronmuminy BrnacoBy Ha
JIOJDKHOCTBh HayaJIbHUKA OT/IeNa KaJpoB?

Uro (B 6uorpaduu JlroaMuiel) roBOpUIIO B MOJIb3Y ATOK peuieHuss? UTo nomkHO ObLIO0
HACTOPOXKUTh PYKOBOJIUTENEH COBMECTHOIO IPEATPUITUS?

4. OTtBeyaso a1 opraHu3oBaHHoe JUIst JIroqmuiiel o6ydenue ee motTpedHocTsIM? UTo ObI BB
NPEUIOKUIIM B3aMEH WJIH B JIOTIOJIHEHHUE K CAETaHHOMY?

5. Yro ObI BB cienianu Ha MecTe [ eHepaabHOTO AUPEKTOpa C 3asgBICHHEM 00 yxoe?

3aganme 16.

MHoroHanyoHaapHasi KoOpropanusi Hadaja cBoW omnepanuu B Poccum ¢ co3maHusi Tpex
coBMmecTHbIX mnpeanpustui, CII «Boctok», «llentp» m «3anmag». Ha omHOM W3 mepBbIX
COBEIIaHUH TI0 OMPEEICHUIO CTPATETHH YIPABICHUS STUMH MPEINPUATUIMU, BO3TIIABISIEMBIM
pernoHanbHBIM Bure-IIpesuneHToM, ObIIIO PUHSTO pelieHHe 0 HEOOXOTUMOCTH O0YUESHHSI BCEX
PYKOBOAMTENEH HOBBIX MPEANPHUATHI OCHOBaM yrpaBieHus puHancamu. PazpaboTka mporpammbl
W OpraHu3amnus TpOBEAEHUs OOydeHus Oblla TOpYyYeHA PErHOHATIBHOMY JHUPEKTOPY IO

YEJI0BEUYECKHM Pecypcam.
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[Toce Tpex MecsIeB HaNPSKEHHON COBMECTHOW paOOThl ((MHAHCHCTOB M3 IITA0-KBAPTUPHI
«CatypH» M IpenojaBaTeleldl MECTHOM IIKOJbl YIpaBJIEHHs ObUIa cO3JaHa S-mu JHEBHas
porpaMMa, pacKpbIBarollasi OCHOBHI YIpaBJICHUs (UHAHCAMH B COBPEMEHHOHW KOPIIOpAIHH,
Oo0BsICHAIOIAs CHeUU(UKY KOMIIAHMM, a TakXKe CpPaBHMBAIOLIAS aMEPUKAHCKYIO CHUCTEMY
OyXraJTepcKoro y4yera ¢ OT€4eCTBEHHOU. JIUPEKTOP MO 4EI0BEYECKUM pecypcaM OcTalics O4EeHb
JIOBOJIEH MpPOrpaMMON M HaIlpaBWJI IHCbMO B KaXJ0€ U3 COBMECTHBIX HPEIIPUITHH C
NPEeUIO’KEHNEM BBIJCIUTH MO 5 PYKOBOAMTENEH HA MEpBYyI0 mporpammy oOyuenus. K cBoemy
OOJBIIOMY YAMBIEHHIO Ha CIEAYIOIIMN J€Hb OH YBUJEN HMUCbMO OT OJHOIO M3 AUPEKTOPOB
COBMECTHBIX IIPEANIPHUATHH, OTKA3BIBAIOILEIOCA HAIIPABUTH CBOMX COTPYAHMKOB HA «HEU3BECTHOE
emMy oOydeHue». JIupeKTop 1o YeIOBEUECKUM pecypcam 00paTHIICs K HEMY C OTBETHBIM ITUCbMOM,
noTpeOoBaB BBHIMOTHUTH perieHue Bure-IIpesunenTa, a Takke OnucaB CTOSIIUE Tepea yaeOHOU
IporpaMMoii 3a1auu 1 ee coepkanue. Yepes Tpu 1Hs ObUI OITYYEH OTBET, B KOTOPOM JUPEKTOP
CII cooOuian, 4yTo €ro pyKOBOAUTEINHN «Elle HE CO3peNH s 3TOW mporpaMMbl». B pesynbraTe Ha
nepBoil mporpamme oOy4anuch 10, a He 15 yemoBek, W Kopmopauusi moHeciaa (UHAHCOBBIC
YOBITKH.

BOITPOCBI

1. B ueM npuunHbl Bo3HUKIIEr0 KOH(IuKTa? [IpOKOMMEHTHPYHTE MO3ULIUU CTOPOH.

2. Kak BBl olleHMBaeTe AEMCTBUSI IUpEKTOpa IO ueiaoBeueckuM pecypcam? Kax Bl
olieHuBaete Aeictus nupexkropa CII?

3. Kak moxxHO OBLITIO OBI M30€KaTh KOH(IUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallMM JUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 17.

Pernonansusiit aupexkrop no CHI' MHOronamuoHansHOU (hapMaleBTHUECKOW KOMIaHUU
IPUTTIACHIT TIperojiaBaTeneil OJHOM M3 MOCKOBCKHMX OM3HEC-IIKOJ MOATOTOBUTH MPOrpaMmy
oOydeHus Uil PYKOBOJAMTEEH pErnoHajbHBIX NpeacTaBuTenbeTB. [lo ero 3ambiciy, 1o
OKOHYaHUM NIPOrpaMMbl PYKOBOAMUTENH JIOJDKHBI IOIYYUTh YETKOE IPEACTABICHHE O CBOMX
3a1adax, GYHKUUAX U OOS3aHHOCTSX, BBIPAOOTaTh HABBIKM YIPABICHHS MPEICTaBUTEIBLCTBOM,
KOTOpbIE 3aHUMAIOTCS peanu3alnueil MpoJyKIUU B PETHOHAX U B KOTOPHIX paboTaeT oT Tpex A0
IATH 4YEJIOBEK, IOHATh KYyJbTYpy MAaTEPUHCKOM KoMIaHud. [lo ciioBaM permoHaIbHOIO
JUPEKTOPa, W3 JBAJLATA PYKOBOJAMTENEH IPEICTABUTEIBCTB JIMIIb JIBOE YYacTBOBAIM B
nporpaMme npogeccruoHaibHOro 00y4yeHus B 3anaaHoil EBpore, octanbHble 10BOJIBCTBOBAINCH
«UHCTPYKTakaM Ha paboyeMm MmecTe». BONBIIMHCTBO M3 HUX pabOTaeT B KOMIIAHUU MEHbILE
OJIHOTO TOJla, NpUYEM HX Kapbepbl BeCbMa pa3HOOOpa3Hbl OT HMHXKEHEPOB-MEXaHHKOB 0

XUPYPIoB.
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BOITPOCBI

1. C gero crnexyer Ha4aTh MOATOTOBKY MPOrPaMMBI COTPYIHUKAM OM3HEC-IIKOJIbI?

2. IlopekoMeHayiiTe NOCIEAOBAaTENbHOCTh ACUCTBUNA I10 MOJTOTOBKE M pealu3aliu
porpaMMbl 00ydeHus ?

3. Kak oneHuTh 3(heKTUBHOCTH JAHHOU MPOTPAMMBI OOYyIECHHS?

4. Kakue metoapl 00ydeHus: OynyT Hanbosiee mpueMiIeMbIMU JIJIs1 TAaHHOM MPOrpaMMbl ?

3aganue 18.

Anekceit KabaHoB, AMpEKTOp 1O TEpPCOHAy TOProBoit ¢upmbl «CaTypH», BEpHYICS C
CeMHMHapa IO YIPABJICHUIO YEIIOBEUECKUMH pPECcypcaMy C IIeJIbIM HAaOOpOM HOBBIX HJIEH U
JHTY3Ma3MOM BOIUIOTHTh HMX B KU3Hb. Hambonee wuHTepecHOW eMy IOKa3ajach TeMa
IUIAHUPOBAHMUSI U Pa3BUTUS Kapbepbl. AJleKcell pacckazan o Hel ['eHepanbHOMY AHUPEKTOPY
«CarypHa) KOMIIaHUH, 00BEAUHAIONIEH TPU KPYIHBIX Mara3uHa B pa3jIM4yHbIX paiioHax MOCKBBI.
['eHepalibHBII TUPEKTOP 3aMHTEPECOBAJICSA paccKazoM AJieKces U MOIMPOCUI €ro MOJArOTOBUTH
CIEIMaJIbHOE 3aHATHE JUIs BhICHIMX pykoBoauteneill «CarypHa». Uepe3 nBe Henenu Asekceit
IpOBEJI OJHOIAHEBHBIM ceMuHap ¢ 12 BBICIIMMHU pyKOBOAUTENsAMU KoMnaHuu (I'eHepanbHbIN
JUPEKTOp MPHUHSII B IOCIEIHIOI MHMHYTY pEIIeHHE HE y4yacTBOBaThb B CEMHUHAape, YTOObI «HE
CMYIIATh NOJYUHEHHBIX»). CeMUHap Mpollen Ha «ypa» PYKOBOAUTEIN ObUIM aKTHUBHBI, 33/1aBaJIU
MHOT'0 BOIIPOCOB U MPOSIBUIIA OOJIBIION MHTEPEC K Pa3BUTHIO KaPbEPHI.

Ha cnepytomuii nenp ['eHepalibHBIA JUpPEKTOp M3Jall MpPHUKa3, NMPEANUCHIBAIOIIMNA BCEM
pykoBoauTensiM «CaTypHa» MOATOTOBUTH B TEUEHHWE HENEIH IIJIaHbl Pa3BUTHSI Kapbephl U CIATh
UX JUPEKTOPY IO MepcoHany. B Ha3HaueHHBIH Cpok AJiekceil MoJydus TOJBKO JBa IulaHa. B
TE€YEHHE CIEAYIOLIUX JBYX Helenb emie yeTbipe. OcTajabHble PYKOBOJUTENIN OO€LIaNH, YTO
«IIPUHECYT 3aBTPa», HO HUYEro He npuHocuiau. OpHako Oonblie Bcero Aekces pacCTpouiio
coJiepKaHue IJIaHOB: OHM ObUIM HamucaHbl Kak OyITO MOJ KOMHUPKY U COAEP)KaIM OJUH ITYHKT
«XO0Uy COBEpPILIEHCTBOBATHCS B 3aHUMAEMON JJOJKHOCTH.

BOITPOCBHI

1. B yem npuunHa nosydeHHOro AjiekceeM pesyibprara?

2. Kak emy ciiejoBaio nocTynuTs?

3. Uto nenath B CIOKHUBILIEHCS CUTyallun?

3aganue 19.
OTaen YeNnOBEYECKUX PECYPCOB EBPOIEHCKON MITab-KBAPTUPHl MHOTOHAIIMOHAIBHON
Kopnopam/m HpOBeJ'I aHOHHMHBIﬁ OHpOC COpr,Z[HI/IKOB C HOCJIIBXO BBIAACHCHHUA WX OTHOIIICHHA K

MpoIeype aTTECTAIluU, MPOBOJAMMON B INTA0-KBAPTUPE MO KIACCHYECKON CXEMe €KETOHOe
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aTTecTallMOHHOE co0eceJOBaHUE C PYKOBOJUTENIEM, CHelHalibHble (OPMBbI OLEHKH M ILJIaHa
pa3BUTHSL, MOBBILICHHE 0A30BOT0 OKJIa/la B COOTBETCTBUU C aTTeCTAllMOHHON oreHKor. CoOpaTh
MHEHHE COTPYIHHMKOB OBLIO JOCTATOYHO CJIO0XHO, TOCKOJIbKY OOJIBIIMHCTBO M3 HUX IPOBOAMT
JIBBUHYIO JIOJIO CBOETO BPEMEHH B PErHOHAIBHBIX (DUTHANIaX U JIMIIb HHOTA MOSIBIISIETCS B CBOEM
oduce. Beero 6pu10 cobpano 70 u3 pazocinanHbix 154 anker. Pe3ynbTaThl onpoca nmokasaiu, 4To

— 65% COTpYAHHKOB HE yIOBJICTBOPEHBI aTTECTALIMEH, KOK METOJIOM OIICHKHU MX PabOTHI;

— 50% cOTpyIHHUKOB CUHUTAIOT, YTO UX PYKOBOJAUTEIN HE MOI'YT OOBEKTHBHO OLIEHUThH UX
paboTy MOCKOJBKY HE pacHojiaratoT HeoOX0AUMOI 7151 3TOTr0 HHpOpMaIueil;

— 45%  COTpPYOHHMKOB CUMTAIOT aTTEeCTAllMOHHOE cobecenoBanue GopMaabHBIM
OTJIAllIEHUEM 3apaHee MPUHATOTO perieHus; 12% yTBepkKaaroT, YTO UX PYKOBOJUTEIH BOOOIIE HE
IPOBOJAT coOOeceI0OBaHMs, a MPOCAT MOANKCATH 3aM0JHEHHYIO 3apaHee (hopmy;

— 68% COTPYIHUKOB HE YYBCTBYIOT, YTO PE3YJbTAThHI ATTECTALIUN HUCIIONB3YOTCS AJIs Yero-
aub0 TMOMHMO TIOBBINIEHUS OKJIaAa;75% TPOBOAMBIIMX  ATTECTALMIO PYKOBOJIUTENEH
[10’KaJI0BAJIUCh HA HEJJOCTATOK BPEMEHU JJIsl €€ MOJArOTOBKHU U IPOBEICHUS;

— 25% pyKOBOJIUTENCH MPU3HAIMCH, YTO HCHBITHIBAIOT CIIOKHOCTH B CIIy4asxX, KOT/a
HEOOXOIMMO KPUTUKOBATh ATTECTYEMbIX U PETYISIPHO 3aBBIIIAIOT ATTECTAI[MOHHBIE OIICHKHU.

BOITPOCHI

1. O ueM roBopsIT pe3ysbTaThl onpoca?

2. B yem npu4MHbI CII0KUBILEHCS CUTYaluu?

3. Kakue mMepbl 0 yCOBEpPIICHCTBOBAHUIO CHUCTEMBI OLIEHKH BbI ObI MPEIIOKIINA OTAETY

4eJI0BEYECKUX PECYPCOB IITA0-KBAPTHPHI?

3ananmue 20.

Jbxon CMmuUT sBiSeTCs JAMPEKTOPOM KHEBCKOro (uiiMana MHOTOHALMOHAIBbHOM
dapmaneBTuyeckoii kommnaHuu. @Puiuman Obl1  oOpa3oBaH Ha 0a3e MECTHOro 3aBoja,
npuodpereHHoro kommnanueil. OauH U3 NpuopuTeToB J[KOHA CO3JaHHE CHUCTEMBI YNpaBJIEHUS
nepcoHasioM. Ero xommaHusi u3BecTHa B MHMpe KaK OJUH W3 JMJEPOB B 00JIACTU MPUMEHEHUS
HOBBIX METOJIOB YIIPABJICHUS YEJIOBEYECKUMH PECYpPCaMU IICUXOJIOTMYECKOr0 TECTHPOBAHUS,
IUIAThI 3@ 3HaHUsA, 360-rpagyCcHON aTTECTALINN.

Paboras B TeueHue AByX Hellelb C BOCBMH yTpa JI0 J1eBATH Bedyepa J[>koH CMUT mbITancs
U3YYUTh CHUCTEMY YIpaBJI€HHs MEPCOHAIOM, CYHIECTBYIOIIYI0 Ha 3aBoje. OpHako ero
TUTAHUYECKHE YCWIMSI TPUBEIM K BECbMa CKPOMHOMY pe3YJbTaTy OKa3ajioCh, YTO 3aBOJ
NPaKTUYECKUM HuMeNl (OpMalbHBIX (3aKpEIUIEHHBIX B MpOIEIypax) METOJIOB YIPaBICHHS
YeJIOBEYECKMMH PEeCypcaMM, a T€ HEMHOTHE, YTO CYIIECTBOBAJIU KapJUHAIBHO OTJIMYAIUCH OT

npenctaBieHnii CMUTa 0 COBPEMEHHOM YIPaBIECHUH MEepPCOHANOM. JI>KOH BBISICHUII, UTO TIOJI00D
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HOBBIX COTPYAHHUKOB OCYHIECTBIISIICS HCKJIIOUUTEIBHO Yepe3 3HAKOMBIX, Ha 3aBOJE HE MMENH
MPEACTABJICHNS O TUIAHUPOBAHUU Kapbephl, aTTECTAllMH, MOJTOTOBKE pe3epBa PYKOBOJIUTEIEH.
[TIpodeccuonansHoe 0Oy4YeHHE HE IUIAHUPOBAIOCh, a OPraHW30BBIBAIIOCH IO  Mepe
HEOOXOUMOCTH PYKOBOAMTEISIMU TOJpa3AesieHuil. 3aBojckue pabouyue MOIy4yaroT CAEIbHYIO
3apaboOTHYIO IJIaTy, a COTPYAHMKH aJIMUHUCTPALMU JOJDKHOCTHBIE OKJIAAbl M €KEMECSYHbIE
npemuu, cocrapisiomue A0 40% oxnaga. PakTUUECKHl pa3Mep NpPEeMUM ONpeesseTcs
JTUPEKTOPOM 3aBojia u it 95% cotpynuukoB cocrapisieT 40% oxmana. MHaekcaius 3apaboTHON
IUIaThl IPOU3BOJUTCS MO PEUICHUIO TUPEKTOpa B TOT MOMEHT, KOTJa, IO €ro CJIOBaM, «KIaTh
0OJIbIIIE HEMB3S.

Bo Bpemst Gecen ¢ pyKOBOIUTEISIMU 3aBOJIA, TEPISAIIUM 3HAYUTENbHBIC YOBITKH, JIKOH
MOTIBITANICS TIOJHATH TEMY H3MEHEHHUH B 00JIACTH YIPaBICHUS MIEPCOHATIOM, OJTHAKO MOJICPKKU
HE TOJIyYMJI €r0 COOECeIHHMKHU MPEANOYUTaIN O00CYXIaTh Mepefadyy TEeXHOJOTHH, Mpesaras
«OCTaBUTh BCE KaK €CTh JIO JIYUIINX BPEMEH» B 00JIACTH yNpaBICHUS MEPCOHATIOM, BBIIBUTAS B
KaueCTBE OCHOBHOIO apryMeHTa «0C00bIe MECTHBIE ycaoBHs». OOCYX/Iasi CHTYaIMio Ha 3aBOJIC C
(dpaHIy3CKMM KOJUIETOM W3 Apyrod kommnanuu, paborarommum B Kuese yxke nBa roma, CmMut
MOJTYYMJI TIOXOXKHI COBET «HE BBA3BIBATHCA B OC3HAICIKHOE JIETIO».

BOITPOCBI

1. CymecTByeT Jin B TJaHHOW CHUTYaIlUU MOTPEOHOCTh B M3MCHEHHH CHCTEM YITPABJICHUS
nepcoHasioM? Ecnu «a», To nouemy?

2. YeMm 00OBsICHSICTCS TIO3UIIMS PYKOBOIUTENEH 3aBoja?

3. Uto Moxer cnenath B JaHHOM curyauuu [[xon Cmut?

4. Tlpennoxxure cUCTEMY YIIPaBIICHUS ITEPCOHAIIOM JJIsl JAHHOW OpraHu3aIiy U TUIaH 10

€€ BHCAPCHUIO.

[Mxana n KpUTCpUHU OLUCHHUBAHUA KOHTPOJBbHBIX pa60T

IIIxana omeHNBaAHNA Kpurtepun onennBanus
«OMIUYHON OO6yuaromuiics r1yO0KO M COAepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE JOMYCTHB OMNUOOK. OTBET HOCUT
Pa3BEPHYTHIN M MCUEPIBIBAIOIINN XapaAKTED.
«XOpouLo» OOyuaromuiics B 11eJIOM PaCKpbIBaeT TEMY KOHTPOJIbHON
paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOIO U
HCYEPIBIBAIOIIETO XapaKTepa.
«Y00B71eMBOPUMENLHOY OO6yyaromuiics B 1I€JIOM PacKpbIBAaeT TEMY KOHTPOJIbHOM pabOThI
U JIOIYCKAET PsiJi HETOYHOCTEH, (parMEeHTapHO PACKPBIBAET
coJiep;KaHue TEOPETUYECKUX BOIIPOCOB WIIM UX PACKPBIBAET
COJIEPKATENBHO, HO JAOIYCKas 3HAYUTEIbHbIE

HETOYHOCTH.
«Heyooenemeopumenvro | OOyuaromuiicsa He BiaJeeT BBIOpAaHHON TeMON KOHTPOJIBHOM
» paboTel. Tema KOHTPOJIbHOM paboThl HE pacKphITa
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KOMILJIEKT TECTOBBIX 3AJTAHUM

VYkaxute OykBY BoiOpaHHOro Bamu oTBeTa. B Kax10M BOMPOCE TOJBKO OJHMH MPaBUIBHBIN
OTBET.

1.Ilepconan — 370...

A) TUYHBINA (IITATHBIN) COCTAB OPraHU3alNH, O0BEIMHEHHBINA 1O MPOGECCHOHATBHBIM HIIH
JIPYTUM MPU3HAKAM, BBITIOTHSIONIHMA TPOU3BOICTBEHHBIC WIH YIIPaBICHUYECKHUE (PYHKINN;

B) TpynocriocobHas 4acTh HaceIeHUs CTPAHBI,

B) wacte paboTHMKOB opraHu3anuu (IOpUAUYECKd OGOPMIICHHBIX), BBIMOJHSIOIIAL
yIpaBiIeHYECKHE ONEPALIUN;

') yacTh paOOTHUKOB OpraHU3ANMH (FOPUITICCKH 0()DOPMIICHHBIX ), BBITOIHSIONIAS TOJIHKO

IMPONU3BOACTBCHHBLIC OIICpallu.

2.B npakTnyeckoe ynpaspJjeHHe MepCcOHAIOM B JIIO00i OPraHu3anMu BKJIYEHbI:

A) ToNIBKO cTy>k0a yIpaBJIeHUS TIEPCOHATIOM;

b) Bce paboTHUKM U Bce City>KObl Ha IPEIIIPUATHH;

B) TonbpKO NHHEHHBIE MEHEIKEPHI;

[') Bce numa u Bce CHyKObl Ha MPEANPHUSATHH, HECYIIHE OTBETCTBEHHOCTh 3a padoTy C

IIEPCOHAJIOM.

3.0npegesnre NPaBUIBHYI0 MOCIEA0BATEIbHOCTh PadoTbl ¢ NEPCOHAJOM B
OpraHM3anuu:

Bapuanr A:

1. Cobpatp uHpOpMaIUIO O IEPCOHAJIE.

2. OnpenenuTs 1EeNH MIIaHUPOBaHUS TPOU3BOICTBA.

3. CrutaHupoBaTh NOTPEOHOCTH B IEPCOHAJIE.

4. CrimaHupoBaTh UCIOJIb30BaHUE TIEPCOHATIA.

5. CrimaHupoBaTh pacxo/ibl Ha MEPCOHA OPTaHU3alUH.

Bapuanr b:

1. CritanupoBaTh MOTPEOHOCTH B IEPCOHAJIE.

2. CninaHupoBaTh UCIOIb30BAHKE MTEPCOHAA.

3. OnpenenuTs UEIu MIaHUPOBAHUS TPOU3BOJICTBA.

4. CoOpatpb nH(OpMALIHIO O TIEpCOHATIE.

5. CnimaHupoBaTh pacxo/bl Ha EPCOHAT OPTaHU3aALHH.

Bapmuanr B:

1. CnimannpoBaTh pacxo/ipl HAa MEPCOHANI OPTraHU3aLUH.
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2. CrutanupoBaTh UCMOJIb30BaHKE TIEPCOHAA.

3. Onpenenutp Lenu MJIaHUPOBAHUS IPOU3BOJICTBA.

4. CoOpatb nH(OPMALIHIO O TIEPCOHATIE.

5. CrutanupoBaTh MOTPEOHOCTH B IIEPCOHAIIE.
Bapuant I':

1. CinanupoBaTh UCNOJIb30BAaHUE IIEPCOHAIA.

2. OnpenenuTs 1EeNH MIIAaHUPOBAHUS TPOU3BOICTBA.

3. CoOpath uHpOpMAIIHIO O TIEpCOHAIE.

4. CrimaHMpOBaTh PacXo/ibl HA MIEPCOHANT OPTaHU3AIIH.

5. CinaHupoBath MOTPEOHOCT B TIEPCOHAJIE.

4.CoBpeMeHHbIe KOHLENINH YIIPABJICHUS EPCOHATIOM 0a3UPYIOTCH...

A) B OCHOBHOM Ha IIPUHIIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABICHUS;

b) Tonbpko Ha Bo3pacTaromiei poau JMYHOCTH pabOTHUKA;

B) ¢ ogHOI cTOpOHBI, HA IPUHIMIIAX U METOAAX aJIMUHUCTPATUBHOIO YIIPaBJICHHUS,
a c Ipyroi CTOPOHBI, HA KOHIEHIIUH BCECTOPOHHETO Pa3BUTHS JTUYHOCTH;

') B 6ombIIel Mepe Ha HEOOXOUMOCTH AUPEKTUBHOTO YIIPABICHUS IEPCOHAIOM.

S5.1nanupoBaHue Ye10BeYECKHX PECYPCOB - ITO...

A) mporecc ompeseneHUs MOTPEOHOCTH OpPraHU3allMM B YEJIOBEYECKUX pecypcax H
pa3paboTKH METOJIOB €€ MOKPHITHUSI;

b) mpotiecc BpIOOpa METOI0B TIIAHUPOBAHUS,

B) COBOKYITHOCTb 6aHaHCOBI)IX, HOPMATUBHBIX W MAaTEMaTUKO-CTaTUCTHYCCKUX MCTOIOB
TUTAHUPOBAHMS TIEPCOHATA;

F) COBOKYITHOCTD PA3JIMYHBIX IIJIAHOB.

6.710/5KHOCTHAS MHCTPYKIMA:

A) nepeyeHb BBINOIHAEMBIX 3a]1a4, ONUCaHUe pabounx TpeOOBaHUH K UCIIOIHEHHUIO, TIpaBa,
OTBETCTBEHHOCTb PAOOTHHKA;

b) nepeuens Gpynkumii paboTHHKA;

B) onucanue pabouero mecta u TpeOoBaHM K pabOTHUKY,

') Tonbko onucanue pabovero Mecra.

7.K BHelIHEMY ABMKEHHIO IIEPCOHAJIA OTHOCHT...

A) TeKy4yecTb Ka/IpOB;
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b) kBanudukanmonnoe;
B) mexuexoBoe;

') Bce BhIlIE IEPEUHCIICHHOE.

8.Ha0op nepconasna — 370...

A) COBOKYITHOCTh METOJIOB pa0OTHI C TIEPCOHATIOM;

b) coznanue pezepBa MpeTeHACHTOB AJIs 3aHATHSI BAKAHTHBIX JOJKHOCTEH;
B) ot60op 13 HEKOTOPOTO YKCIia MPETEHACHTOB;

') onpeneneHne KCTOYHUKOB MOKPBITUS IOTPEOHOCTH B IIEPCOHAIIE.

9.KoMmneTeHIUsI MepcoHAIA:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIICHHUIO;
b) ypoBenb 001Iux 3HaHMUIA;

B) cnocobnocTH K padore;

I') ypoBeHb UHTEIIEKTA

10.CyTb 1ererupoBaHusi COCTOMT:

A) nepenaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUIM YPOBEHb YIIPABICHMUS;

b) nmepenave B1acTHBIX MOJIHOMOYMI BHU3 U MIPUHSATHH X MEHEIDKEPOM HHU3IIETO 3BEHA;
b) B ycTaHOBIICHUN IPHOPUTETOB;

F) B IOBCPUHU K CBOUM INOJYNHCHHBIM.

11.ITpodeccuorpamma...

A) packphbIBaeT Kak cojepkanue npodeccuu, Tak U TpeOoBaHMsI, KOTOPbIE OHA
MPEABSBISIET K YEIIOBEKY;

B) aT0 «mmopTpeT» uneanbHOro COTPYAHHKA;

B) Toxe, 4TO M NOKHOCTHAS UHCTPYKITUS,

F) BCC BBIIIC IIEPCUUCIICHHOC.

12.MapKeTHHI IIepCoOHAJIa BKJIKYaeT:

A) BpIOOp IyTEN MOKPHITHS NOTPEOHOCTH B MIEPCOHAIIE;

B) yrounenue naHHBIX, IPECTABICHHBIX MPETEHICHTOM Ha BaKaHCHIO,
B) npoBenenue tectupoBanus;

') npoBezieHNE KaIpOBOI'O HHTEPBBIO.
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13.MeToabl NOCTPOEHHUSI CUCTEMBI YIIPABJICHUS NIEPCOHAJIOM:
A) cucTeMHBIN aHaIKU3, METOJI CPAaBHEHUM, IEKOMITO3UIIMH U T. 11.;
b) nouckoB u peieHnii;

B) «paznensii u BnacTByii»;

') Hu4ero u3 BhIIIE EPEUUCICHHOTO.

14.Ctagum opraHu3alMOHHOI0 NMPOEKTHPOBAHUS CUCTEMbI YIIPABJIEHHUS NEPCOHATIOM:

A) MpoeKTHAas TOATOTOBKA, OPTaHU3aIMOHHBIA OOIITUI MPOCKT, OPraHU3aIMOHHBINA pabouHid
MIPOCKT;

b) muccus, uenu, 3aaum, NpoOEKT;

B) npoekTHast moaroroBka, NpoOEKTUPOBAHUE, BHEIPECHHUE;

') Bce BBIIIE TIEpEUYUCICHHOE.

15.Kakue meToabl 00yueHus1 Ha padouyemM MecTe Haudosee IPPeKTUBHBI B Mpolecce
npogeccHoHAJIBHOI0 Pa3BUTHSA NepcoHaa?

A) poTtanusi, UCIIOJIB30BaHUE UHCTPYKIINIA, KOMHUPOBaHUE, HACTABHUYECTBO, JICJIETUPOBAHUE
MOJTHOMOYM;

b) porauusi, poseBbie Urpbl, yueOHbIE CUTYaLIUN;

B) xonupoBaHnue, 1€710Bbl€ UTPBI, MOJEIUPOBAHHUE, POTALUS;

') nenoBbie U POJIEBBIE UTPHI.

16. B pe3yabTarte codeceoBaHNs PYKOBOAUTEJISA KAAPOBOM CJIyKObI U MPETEH/IeHTa HA
3aHfAATHE BAKAHTHOW NOJI’KHOCTH PYKOBOAMTEJSI OTHeJa pekjaMbl, GUPMBI 10 TOProBJje
yeTpoiicTBaMH MaJIoi nmoJurpaguu, onpeaejeHbl TAKHe XapaKTePUCTUKHU NMPETeH/AeHTa:

1. Bozpact —35 neT, MyX4nHa;

2. Briciiee o6pazoBanue B 00J1aCTH CTAHKOCTPOCHHS;

3. OnbIT mpakTHYECKOM paboThl B KauecTBe oneparopa [I9BM - 7 ner;

4. OnbIT paboOTH! HA PYKOBOJISIINX JTOJKHOCTSX OTCYTCTBYET;

5. Bricokoe yMmeHHe paboTaTh Ha KOMIbIOTEpPE (HAa CUCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHUKA0EIbHOCTH BBIILIE CPEHETO;

7. Jlornyeckoe MBbIIIJIEHUE.

Onpeneaurs BO3MOMKHBIC NeHCTBUSI PYKOBOIMTEJSI KAAPOBOi CJIY:KObI COBMECTHO C
JIMHEHHBIM MEHe/KepOM B OTHOIIICHUH NPETeHIeHTA.

A) HEOOXOAMMO B3SITh Ha Pa0OTY C UCIIBITATEILHBIM CPOKOM;
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b) HE0OX0IMMO MPUTIIACUTh HA PAa0OTY, BBITIOJHUB OOJBITUHCTBO BCTPEUHBIX TPeOOBAaHUMN
MIPETEH/ICHTA;

B) HeoOxomuMo B35Th Ha paboTy 03 UCTIBITATEIIBHOTO CPOKA;

[') orka3arh B mpueMe, HO 3aHECTH JaHHbIE B 0a3y HaHHBIX IS JabHEHIIETO

COTPYAHHYECTBA.

17.TpynoBblie pecypchbl Kak IKOHOMHYECKAs KATETOPHUsI ITO...

A) ¢usnueckne W UHTEICKTYyaJbHBIE CIIOCOOHOCTH B COOTBETCTBHH C YCIOBHSMH
BOCIIPOM3BO/ICTBA;

b) oTpaxkaroT OTHOLICHWS IO TOBOJNY HACEICHHS B COOTBETCTBUH C YCJIOBUSIMHU
BOCIIPOM3BOICTBA pabOYeii CHIIBI;

B) nena tpyna;

I') croumocTh paboyei CHIIBI.

18.PannoHa/ILHBIN pe:KuUM TpyAa:

A) Hay4yHO 00OCHOBAHHOE YepeI0BAaHUE TPY/Ia M OTIbIXA;
b) sxecTkuii pacnopsaoK THS;

B) rubxwuii rpaduk pabotsr,

') MuHMMaJIbHAA 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

19.KnroueBbie (GakTopbl, OKa3bIBalOIIME BO3JCHCTBHE HA JIOAed B Ipouecce
NPOU3BOJACTBA:

A) 3apaboTHas 1u1aTa, OTHOIIEHUS C HAYaIbCTBOM;

b) uMupx opranuzaium, J0IKHOCTb;

B) B3auMOOTHOIIEHHS ¢ KOJJIETaMU U TIOAYMHEHHBIMU.

I') nepapxuueckas CTpyKTypa, KyJIbTypa, pbIHOK;

20.CocraBasiiomue CTpaTeruy ynpasJeHUs IEPCOHAJIOM:
A) oTOOp, OlIeHKa, CTUMYJIMPOBAaHHUE, PA3BUTHE NIEPCOHANA;
b) nneu, mpicnu, mpaBuia, MpoIeaypHI,

B) muccust, nenu, 3amaqmu;

') renepanbHas cTpaTerust ynpaBieHUs] OpraHu3aluen.

21.Pacxoabl HA epcoHaJ:
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A) WHTETpalIbHBIM  TOKa3aTellb, BKIIOYAIOIMIMA BCE  pPacXolbl, CBsI3aHHBIE C
(GyHKIMOHUPOBAaHUEM YenloBeueckoro ¢akropa; b) onun u3 nokasareneii no Tpyay;
B) 3apaboTHas miarta;

') rocynapcTBeHHBIE TOTALUH.

22.MIcTOYHHMKHU NOKPBITHS NOTPeOHOCTH B IepcoHAaJIe:

A) He3aKOHHasi KOMMepYecKasi 1eATeIbHOCTb;

b) «cBon» moau u 3apyOexxHbIe apTHEPHI;

B) Oupsxu Tpyna, yueOHble 3aBe/IeHHs, COTPYIHUKN OpraHU3alH;

I') 00s13aTenpHOE TOCYaPCTBEHHOE PACHIPE/ICIICHUE MOJIOABIX CIICIHAIHCTOB.

23.ConepxaresibHble TEOPUU MOTHBAIUN OCHOBBIBAIOTCS HA:
A) KoHLeNIHH MoTpeOdHOCTEl pabOTHHKA;

B) olleHKe COOTHOIICHUS YCUITUH | ITOJIy9aeMOT0 Pe3yiibTara;

B) ananu3se nporecca BbIIOJIHEHUS paOOTHI;

F) MNpCACTaBJICHHUHA O CIIPABCIJIMBOCTHU BO3HAI'PAKIACHHA.

24.ITpoueccyajibHble TEOPHUH MOTHBAIIMHA OCHOBBIBAIOTCS Ha:

A) npencTaBlieHUH, YTO YEJIOBEK 110 MPUPOJIE CBOEH JIEHUB;

b) nepapxuu nmorpedbHOCTEH;

B) xoHUenIMy 3HaYMMOCTH JJIs YeJIOBEKa Mpoliecca U BBIIIOJHEHHs padoThI;

I') KOHIIENIIMK «TUTUEHHUYECKUX (PaKTOPOBY.

25.I1pouecc BO3eiiCTBHA HA YeI0BEKa B LEJAX MOOYKICHHUSI ero K onpeaeseHHbIM
AeHCTBUAM IyTeM NPO0y KAeHHS B HEM ONpe/ieIeCHHBIX MOTHBOB HA3bIBAETCH...

A) MOTUBHUpOBaHHEM,;

b) moompenuem;

B) manunynupoBaHuem;

I') ctumynupoBaHueM.

26.CoriacHo Teopuu «X», MEHEIKeP A0JIKEH:
A) IpUHYXJaTh MOJJYMHEHHBIX K padoTe;

B) ObITh BHUMATEIBHBIM K MTOAYUHEHHBIM;

B) NOHATH UX U CTUMYIUPOBATH UX PaboOTYy;

') yBasxaTh NOTYMHEHHBIX.
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27.CoryiacHO TEOpUH «Y»:

A) paboTa HE IPOTUBHA MPUPOJIC YEIOBEKA,;

b) paGota He naet n0AsIM yAOBIETBOPEHHUE;

B) paGoTHUKM NBITAIOTCS MOIYYUTHh OT KOMIIAHUU BCE, YTO MOXKHO;

I') pabOTHHUKM HE MOTYT BJIUTBHCS B OPraHU3ALIMIO.

28.Bam cOTpyAHMK OT/JIMYAeTCs O0JbIIOH PadoTOCNOCOOHOCTHIO, AKTUBHOCTHIO,
MOKeT padorarh «3anmoem». O0bIYHO, BCJe] 32 MOAbeMOM AKTHBHOCTH HACTYINAET MEePHO/I
Aernpeccum, ynaaka cui. Oco0eHHO, KOI/la ero yCH/JMs He MOAKpPeIJsiloTcst ycnexoM. Bo
B3aMMOOTHOILIEHUSIX C KOJIJIETaMU MO2KeT ObITh BCNIBLIbYHUBBI, IPAMOJIMHEEH, OTHAKO YMeeT
BJIMATH HA OKpYyskawmux. Ckopee Bcero, Bol Oyaere nopy4ars eMmy padorsl:

A) paboThI ¢ IPKO BBIPAXKEHHOM IIMKINYHOCTHIO;

b) ciokolinble, MOHOTOHHbBIE Pa0OTHI;

B) Bcerna aktuBHBIC, TPEOYIOIINE TIOCTOSTHHON paOOTHI C JIFOABMU;

') onnooGpa3Hbie, He TPeOYIOIINE YaCTON NEPECTPOUKH C OJHUX 3aJaHUI Ha JAPYyTHUE.

29.MeToaamu ynpaBJ/ieHUs IEPCOHAJIOM BHICTYNAIOT...

A) opranu3alOHHO-paclopsAUTEIbHBIE, IEMOKPAaTUUECKUE, INOEpaIbHBIE;

b) anMuHMCTpaTHBHO-KOMaHIHbIE, IEMOKPATUYECKHE;

B) opranuszannoHHO-pacnopsiuTeNbHbIe, SKOHOMUYECKUE, COLIMATbHO-TICUX0JI0TMYECKHE;

I') Bce BBILIE TEPEUUCIEHHOE.

30.KopnopaTtuBHasi KyJbTypa OCHOBAHA HA:

A) pa3aensieMbIX OOJBIIMHCTBOM YWIEHOB OPraHU3aLUU YOXKIECHUAX U [IEHHOCTSX;
b) ocobeHHOCTSIX TPON3BO/CTBA;

B) npussTHIX B 00111€CTBE (pOpMaX MOBEACHUS;

F) npaBujiax, onpeaACIACMbIX TOJIBKO PYKOBOJACTBOM OpraHU3alllu.

IIkana u KpUTEPHH OLIECHUBAHUS TECTOBOI'0 3aJAHUSA

% BepHBIX penieHnii (0TBETOB) HIxaJsa oueHnBaHusA
85-100% «OMIUYHON

70-84% «XOPOULON

51-69% «y0081€MBOPUMENTLHOY
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50% u MeHee

«Heyc)oeﬂemeopumeﬂbHo»

COCTABJIEHME JOKYMEHTOB U IIPOEKTOB

JIOKyMEHTBI ¥ IPOEKTHI [0 TaHHOW TUCIUITIIMHE MOTYT ObITh COCTAaBIICHBI HA OCHOBE JIFO00

3aaa4u, Hpe):[naraeMoﬁ CTyACHTaM JIA pCHICHUSA, a4 TAKKC HAa OCHOBC CHTyaHHﬁ, OCBAIICHHBIX B

CpeICTBaX MacCOBOM MH(OPMALIUU.

3a,I[aHI/Ie Ha MMOATOTOBKY KOHKPETHOI'O IIPOCKTA JOKYMEHTA JACTCA B KAQYCCTBC JOMAIIHETO
3aZlaHus, IOCKOJIbKY Tp€6yeTC$I SHAYUTCIIbHOC KOJMYCCTBO BPCMCHU IJId COCTABJICHUA NOKYMCHTA

IpaMOTHO U ¢ coOmoJeHuEeM TpeOoBaHUIl K €ro OGOpPMIIEHUIO, YTO HEBO3MOXKHO B paMKax

yqe6Hor0 3aHATHA.

Kpurepun onieHkn 10KyMeHTa M IIPOEKTA:

HpI/I OLICHHBAaHUHU 3HAHUH CTYACHTOB YUYUTBIBACTCA:

- IpaBUJIbHOC HCIIOJIb30BAHUEC TCPMHUHOJIOI'MU U KOHCTPYKLII/Iﬁ 10 TEMC,

- HIOJIHOTA COACPKAHUA U JTAKOHUYHOCTDb TCKCTA,

- [NIyOMHA aHaIM3a JI0OKyMEHTA;

- YMEHHE IPUMEHUTH TEOPUIO K KOHKPETHOMY Ka3yCy U MOTUBHPOBATh ClI€JIaHHbIN BBIOOD;

- JIOTHUKA U apT'YMCHTUPOBAHHOCTH U3JIOKCHUS,

- 'PaMOTHOC HUCIIOJIb30BAHHUEC CPABHUTCIIbHOI'O IOAXO0Ja ITPHU aHAJIMU3C OTACIIbHBIX npo6neM;

- KOPPEKTHOE ITPUBEJCHUE IPUMEPOB, aHAJIOTUH, CPABHEHU;

- UCIIOJIb30BAHHUE B 3aBUCUMOCTU OT BHJJa JOKYMCHTA MaTCPHUATIOB ITPAKTHUKH.

[Mxana n KpUTCpUH OLUCHHUBAHUA KOHTPOJIbHBIX pa60T

IIIxana omeHNBaAHNA

Kpurepun onenuBanus

«OMIUYHON OO6yuaromuiics r1y00oKo U coAepKaTeIbHO PaCKPbIBAET TEMY
KOHTPOJIbHOM paboThl, HE JOMYCTHB OMNUOOK. OTBET HOCUT
Pa3BEPHYTHIN M MCUEPIBIBAIOIINN XapaAKTED.

«xopouLoy OOyuaromuiics B 11eJIOM PaCKpbIBa€T TEMY KOHTPOJIbHON

paboThl, OJTHAKO OTBET HE HOCUT Pa3BEPHYTOIO U
HCYEPIBIBAIOIIETO XapakTepa.

«y0081€MBOPUMENLHOY

OOyyaromuiics B LI€JIOM PacKpbIBaeT TEMY KOHTPOJIbHOI paboThI
U JIOIYCKAET Psiji HETOYHOCTEH, (parMeHTapHO PACKPBIBAET
CoJIep)KaHNE TEOPETHUECKUX BOTIPOCOB MITH MX PACKPHIBACT
coJiepKaTeNbHO, HO JOITyCKasi 3HAYUTEIbHbIE

HETOYHOCTH.

«HEYy0061em8opUMeNbHO
»

OOyuaromuiicsi He BlIajieeT BHIOpAaHHOMN TeMOW KOHTPOJIBHOM
paboTel. Tema KOHTPOJIbHOM paboThl HE pacKphITa
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MPUMEPHBIE TEMbI OCCE U JIOKJIAIOB (PE®EPATOB, COOBIIIEHU)

o ~ w D P

dopmupoBaHue Kapbepbl pabOTHUKA.

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTU TPyAa YIPaBIEHYECKOTO [IepCoHaa.
MoTtuBanus qesTeIbHOCTH MTepCOHaA.

VYipasieHne BO3HArpaxAeHUsIMU U KOMIIEHCALUSAMHU.

CrpaTerndeckoe iiaHUPOBaHHUE YEIIOBEYECKUX PECYPCOB.

MeXTlyHapOIHBII OMBIT YIpaBICHHUs YEJIOBEUYECKHMMH pecypcaMu (aMepUKaHCKUM,

STIOHCKUH U T.11.).

7.
8.
9.

OpueHTanus, afantanys U IEpBUYHOE Pa3BUTHE IIEPCOHAA.
OneHouyHble TEXHOJIOTUU IIPU IIPUEME Ha paloTy.

praBHeHI/IC TPYAOBBIMHU OTHOLICHUSAMH Ha Pa3JIMYHbIX CTPYKTYPHBIX YPOBHAX

OKOHOMMHKHU.

10.
11.
12.
13.
14.
15.
16.

COBpeMGHHI)IG TCOPCTUYCCKUEC KOHLCIIINU U MOJCIIN YIIPABJIICHHUA IIEPCOHATIOM
O1eHKa Je0BbIX KaYeCTB MEHEKEPA.

KoMMyHMKauu 1 UX poJib B yIIPaBICHUH NIEPCOHATIOM.

YpasiieHuE IEPCOHANIOM B YCIIOBUSIX HOBOBBEJIECHUHN B OPraHU3ALINN.

IInansr KapbCPpHOT'O IMPOABUKCHUSA B OPraHu3ainuu

[TporpamMmMbl conaabHON OTBETCTBEHHOCTH OM3HECa niepes pabOTHUKOM.

OpranuzaiiioHHasi KyJabTypa MNpeanpuaTds U ee BiausHue Ha 3()PeKTUBHOCTH

yHpaBJICHUA IIEPCOHAIIOM.

17.
18.
19.
20.
21.

OO6yueHue nepcoHalia ¥ KOHLETIHS «Y TPaBiICHUSI 3SHAHUSIMU Y.
@opMHpOBaHNE KAIPOBOM MOJUTUKH ITPEIITPUATHS.

IIpaBoBast 1 JOKYMEHTALMOHHAsl PETJIAMEHTALINS KaJPOBOIO MEHEIKMEHTA.
[TnanupoBaHue NoTpeOHOCTH B NepcoHane. MapKeTHHT epcoHana.

NudopmaninonHoe U TEXHUUYECKOE O0ECIIEYeHUE CUCTEMBI YIPaBJICHUS MMEPCOHAIOM B

OpraHH3aIiHy.

22.
23.
24.
25.
26.
27.
28.
29.

Vcnonb30BaHue MHCTPYMEHTapUs P KOHKYPCHOM OTOOpE MepcoHara.
Metoaudeckue Moaxoab!l K OLEHKE TP aTTECTAllMK IIEPCOHAA.

Orenka 3G heKTUBHOCTH TPY/Ia CIICIIHAINCTOB.

JlenoBast o1ieHKa paOOTHUKOB CITY>KOBI 110 Y TIPaBJICHUIO MTEPCOHAIIOM.

ATTecTanys KaJpoB, KBATU(UKAMOHHBINA 3K3aMEH U UX 3aKOHOAATEeIbHas MPOLEaypa.
KanpoBas monutuka.

AynuT KaJpoBbIX MOTPEOHOCTEHN B cUCTEME TOCYJapCTBEHHOM CITYKOBI.

[Tpunnuns! Habopa U oTOOpa MepcoHasna B CUCTEME TOCYJapCTBEHHOM CITYKOBI.
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30. OcobeHHOCTH KaphePHOTO POCTA B CHCTEME TOCYIapCTBEHHON CITY)KOBI.
31. ®opmbl CTUMYITUPOBAHUS TPYa PAOOTHHKOB.
32. YcTaHOBIIEHHE BO3HArPAXXICHUI HA OCHOBE TEKYIIEH OLIEHKH JEATEIIbHOCTH.

33. praBHeHI/IC JUCHUIINIMHAPHBIMA B3AMMOOTHOIICHUAMMU.

CTyIeHThI MOTYT PUTOTOBUTH COOOIIEHUE 110 JIF000I HanboIiee 3aNHTEPECOBABIIICH UX
Teme, IpobJeMe yrpaBlieHUs IEPCOHAIOM, IPEIBAPUTEIHLHO COTJIACOBAB €€ C MPEI0IaBaTeNIeM.

Kpurepum ounenku:

OLICHKa «OTJINYHO» BBICTABISIETCA CTYACHTY, €CIHM JIOKJaJ TMPEACTaBIseT CoO0M
paccyXkJIeHre Ha ONpeeICHHYI0 TeMY Ha OCHOBE 0030pa HECKOJIBKMX HCTOYHUKOB MH(OpMaluu
B IIEJIAX JIOKA3aTeJIbCTBA MJIM OMPOBEPKEHUSI HEKOTOPOU TJIaBHOM MbICiM (Te3uca). B nokmane
uH(popMallisg HCTOYHUKOB MCIONb3YeTCA JJId apryMeHTaluu, wunoctpaund U T.4. Llens
HAIUCAHMs TaKOrO PACCYXICHHS — IMOATOTOBHUTH CTYIACHTOB K MPOBEICHHIO COOCTBEHHOIO
HAyYHOTO HCCJIEIOBAaHUS M K MPaBWIHbHOMY OGOPMIICHHIO €r0 OMHCAHHS B COOTBETCTBUU C
TpeOoBaHUSAMU. 3a/1aya CTYIEHTOB 10 STOMY BHJly CAMOCTOSTEIbHOMN J1€ATEIbHOCTH 3aKIF04YaeTCs
B CJIEIYIOIIEM:

1. HaxoAUTH HAYYHYIO TUTEPATYPY MO TEME OKIA/a;

2. paboTaTh ¢ IUTEPaTypoil, OTOUpas TONBbKO Ty MHGOpPMAIMIO, KOTOpask COOTBETCTBYET
TeME JI0KJIa/1a U IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHamM3UpOBaTh MPOOIIEMY, (PaKTHI, IBICHHS,;

4. cucremMaTu3upoBaTh U 00001IATH TAHHBIE, JIeTIaTh BHIBOJIBI;

5. OlLIEHUBATh TEOPETUYECKOE U TNMPAKTHUECKOE 3HAUEHUE paccMaTpUBAaeMON B JOKIIAJe
npo0IeMbl;

6. apryMeHTHpOBaTh CBOE MHEHUE, OIICHKH, BHIBOJIBI;

7. BBICTpauBaTh JIOTUKY U3JI0KEHUS;

8. KOpPEKTHO yKa3blBaTh UCTOUHUK MH(POPMALIUHU, aBTOPA U3JIaraéMOi TOUKHU 3PEHUS;

9. mpaBuIbHO OG(OPMIIATH HayyHYO paboTy (CCBUIKM, CIIHCOK HCIIOJIb30BaHHOMN
JUTEPaTyphl, PUCYHKHU, TAOTHUIIBI).

CaMOCTOATENBHOCTh CTYACHTA MPU HANMCAHUU JOKJIaJa MpPOSBISETCS B BHIOOPE TEMBI,
paKypca pacCMOTPEHUS TEMbI, HICTOYHHUKOB ISl PACKPBITUSL TEMBI, TE3UCA, APTYMEHTOB Ul €r0
JI0Ka3aTeIbCTBA, KOHKPETHOW MH(OPMAIK U3 UCTOYHHUKOB, CII0CO0a IPYIITUPOBKU U 00001IEHUS
uH(pOpMalliU, CTPYKTYpPbl M3JIOKEHUS, a Takke B OOOCHOBAHHWU BBIOOpA TEMBI, B OILICHKE €€

AKTYAJIIbHOCTH, IPAKTHYCCKOT'0 1 TCOPETUYCCKOT'O 3HAYCHHS, B BBIBOAAX.

— OICHKA «XOPpOIIO» - €CJIN BBIIIOJIHCHBI KDUTCPUH HA KOTIIMYHO» HC B MOJTHOM MEpC,
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— OLIEHKA «YJOBJIETBOPUTEIBHO» - €CIIU BHIMOJIHEHB! KPUTEPUHU HA «XOPOIIO» JTUIIIb
dbopManbHOY;
~ OILICHKA «HEYJOBJIETBOPUTEIHHOY - €CJIM HE BBINOJIHEHBI KPUTCPUH.
2.2 [IpomMe:kyTOUYHAS aTTeCTALUS
BOITPOCHI K 3AUYETY C OIIEHKOM

1. KagpoBas nojauTHKa, €e 3JIeMEHThI U (YOPMBI KaApOBOM pabOTHI.

2. llenu, NpUHLHKIIBI U HATIPABJICHUS KaJPOBOM MOJTUTUKH.

3. PasButHe Teopuu yrpaBJICHUS IEPCOHATIOM.

4. Ponp yenoBeka B OBEACHUYECKUX TEOPUSIX YIIPaBICHUS.

5. [lonxonpl K MOCTPOEHUIO CUCTEMBbl YIpaBJICHHs IMepcoHamoM. Mojenu ympaBiieHUs
MEPCOHAIIOM.

6. Pa3HOBUIHOCTH POCCHIICKONM MOJICTH YIIPABIICHUS TIEPCOHAIIOM.

7. 3HaveHHe MPOTPaMM B CUCTEME YIIPaBJICHUS IEPCOHATIOM.

8. Cdepa mesaTenbHOCTH MO YIPABICHHUIO TIEPCOHATIOM.

9. Cnyx06bl, peanusyromue (GyHKIMH MO YIOpaBlIEHUIO MepcoHanoM. M3MeneHue craryca
KaJIpOBBIX CIYX0 U mepecTporika Bcel CUCTEMBI KaJpOBOTO MEHEKMEHTA.

10. Ouenka 3ama4 ypoBHEH yIpaBlIeHUS IEPCOHATIOM (BBICIINI YIPaBIECHYCCKUH YPOBEHB,
CpeJlHee 3BEHO YIPABIICHU).

11. Ponp oTnmena KaapoB, KagpoBOMl CIyXObl B YHOpaBICHUS NPEINPUATUIMH U
OpraHU3aIUsIMU.

12. TlepcieKTHBBI M MAacIITa0bl BO3MOXKHBIX HOBOBBEJCHHNA B CHCTEME YIIPaBJICHHS
MEPCOHAJIOM, B TOM UYHMCJIE€ HA OCHOBE KaJIPOBOTO KOHCAJITHHTA CO CTOPOHBI BHEIIHUX ayJIUTOPOB
1 HKCIIEPTOB KaJIPOBOT0 MEHEIKMEHTA.

13. OcHoBHBIE HampaBlICHUs OPTaHU3AIMOHHON TEPEeCTPOHKH KaJgpoBOM paboOTH B
OpraHu3aIiy, PaclIMpEeHHe HalpaBlIeHUH PaOOThl C KaapaMH Ha OCHOBE Pa3BUTHUS TPYIOBOTO
MOTEHI[MaTa pAOOTHUKOB U JOCTHKEHUSI MUCCHH U 1I€JIeH OpraHu3aIli.

14. ®axrtopsl, onpeAeNsoNne MPUHIUIBI TOCTPOSHHUS CUCTEMBI YIIPABICHUS TIEPCOHATIOM.
@akTOpbl BHEUIHEH M BHYTPEHHEH Cpeibl, BIMSIOLIME HA CUCTEMY YIPABICHHS IMEPCOHAIOM
OpraHu3aIiu.

15. MnuBectupoBaHue B Pa3BUTHE YEJIOBEUYECKUX PECYPCOB.

16. OpraHu3anroOHHO-TIPaBOBbBIE (PAaKTOPHI MOCTPOSHUS CHCTEMBI YIIPABICHHUS IEPCOHAIOM.

17. 3nauenus TpymoBoro Komekca P® u cucTteMbl COLMATBHOTO MMApTHEPCTBA IS
dbopMHUpPOBaHMS TPYAOBBIX OTHOIIEHHH W WX POJb B TOCTPOCHUHM CHCTEMBI YIIPABICHUS
MEPCOHAIIOM.

18. COLII/IaJIBHO-HCI/IXOHOFI/I‘-ICCKI/IC (I)aKTopBI MMOCTPOCHUMA CUCTCMBI YHpaBJICHUA
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HEPCOHAJIOM.

19. Meronbl [WMAarHOCTUKM M CAMOJMArHOCTUKM (CTaTUCTHYECKass M  ONepaTHBHAs
uHpOpMaLs, SKCIIPECC-UHTEPBBIO, AaHKETHI, PE3EHTALNH, TUCKYCCHH).

20. Cxema KOHIENLUY YIPABICHUs IEPCOHAIIOM I10 )KU3HEHHOMY IUKILY.

21. IlnanupoBaHHe KaJpoB IO 3TalaM M IpolexypaM, MOHATHE TEKylled NnoTpeOHOCTH,
OLIEHKAa COOTBETCTBHSI IITATHOTO PACIHUCAHUS IPOTpPaMME JIEATEILHOCTH BCEW OpraHU3alii U
KaXJIOTO CTPYKTYPHOTO TIOAPA3ICICHHS.

22. Ananu3 (pakTH4ECKOro HaJIWYMs IepCOHaNIa 110 MOPA3/IeIeHUsAM, B TOM YHcie, B hopme
cocTaBlieHUsl OajaHca KaJpoB (UPMBI, COJACpXKaHHE €ro JIEMEHTOB, CTPYKTypa PacXoiOB Ha
KaJIphbl.

23. Metoapl pacueTa YHCICHHOCTH MEPCOHANA.

24. OcHOBHBIE MeTO/BI U (hOPMBI IPUBJICUEHHS NTepcoHaa. MapKeTHHT nepcoHaia.

25. DTambl ¥ npoLeypbl 0TOOpa MepcoHania.

26. JlokyMeHTaIhbHOE COMPOBOXKACHHE MTPOIIecca HaliMa MepcoHaIa.

27. Tlonsatue, BUABI M POPMBI TPYAOBO aIalTAIIHH.

28. MexaHU3M IIOCTOSHHOM CHUCTEMbl OLEHKH JICJIOBBIX M JIMYHOCTHBIX KayecTB
CHELMATNCTOB JUIsl YCTAHOBJIEHUS! M MOBBIIEHUS JODKHOCTHOrO okiajga. Cucrema arrecTaluu
NepCOHaNa, BKIIIOYAIOIIAs MPOLEAYPY MOATOTOBKU U MPOBEACHHUS aTTECTAIlH PYKOBOJUTENECH 1
CHEIHAIHNCTOB, PA00OYNX KAJAPOB; CXeMa IPOBEICHUS aTTECTAIlUH ITEPCOHAIA.

29. DTambl ¥ npoleypa aTTecTaliui padOTHUKOB

30. [Ipouenypa mpoBeAeHUs KBaTU(HUKALMOHHOTO HK3aMEHa Yy TOCYAapCTBEHHBIX
CITy’KaIlHX.

31. Metoauka MpoBeACHUS TEKYIIEH OLIEHKU JAEATEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHMBALIMOHHOT'O TPOLECCAa U €ro B3aUMOJIEHCTBHE C YCTAHOBJICHHBIMU
(dbopmMaMu U BHJIaMH BO3HATrpakKJIeHUs 32 TPY/I.

33. MopaiibHO€ IOOIIPEHNE, €T0 BUJIBI.

34. ®opwmbl 1 cucTeMbl oriaThl Tpyaa. CTpykTypa 3apabOTHOU TUIATHI.

35. Herpaguunonssie GopMbl OmIaThl TpyJa.

36. BO3MOXXHOCTH ~ MCIIONIB30BaHMS OLEHKM TpyAa B COYETAHHU C  BBIUIATAMH
CTHMYJIUPYIOIIETO XapaKTepa.

37. PaiioHHOE perynupoBaHue 3apa0OTHOM TUIATHI.

38. OcHOBHbIE 3a/1a4M YIPaBJICHUS MEPCOHAJIOM B OpraHM3alMd B OOJACTHU IMOATOTOBKH
KaJpoB, TpeOOBaHUS K MEPEnoAroToBke. Buasl M (QopMbl, a TakkKe METOJbl MOBBIIIEHUSI
3¢ (HEeKTUBHOCTH MOATOTOBKH U NEepeo0yyeHUsI.

39. Mopsnok pa3pabOTKH MporpamMma MEpOTIPUSATHIA (TT1aHa) M0 00YYEHUIO M MOBBIIICHUIO
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KBATH(UKAINH PAaOOTHUKOB.

40. B0O3MOXHOCTB MCIIOJIb30BAaHMSI B POCCHICKOHN MPAKTHKE MOJEITH «CaMOOOYYaIOLIIXCS»
opranuzaiuii. TeopeTnueckass KOHLIEIIUS «YIPABICHHE 3HAHUSIMHE.

41. IlnaHupoBaHUE Kapbepbl PaOOTHHKA, €r0 MPOJBIXKEHUS M0 KBAIU(UKALHMOHHBIM HIIH
CITY)KE€OHBIM YPOBHSM (CTYIEHIM) 1O ONpPEIeIeHHON cxeMe (MOIeIn).

42. Tlpouecc MIaHUPOBAHUS Kapbepbl, MPUHIMIIBI KaPbEPHOTO MPOABIKEHUS U (HOPMBI U
METO/IbI COCTABIICHHUS KaphEPHBIX IJIAHOB B OpPraHU3alllu.

43. T'apanTun rocymapcTBa IO pEJIAaKCAllMU IE€PCOHANA, BO3MOYKHOCTH OpraHu3alld |
CHoco0Bbl, IPUMEHSIEMbIE B COBPEMEHHOM MTPAKTUKE.

44. YepenoBaHue BpeMEHHU Tpyda M BpeMeHM OoTAbIxa. CrocoObl M BHUJbI BOCCTAHOBJICHUS
paboToCTIOCOOHOCTH PabOTHHUKA.

45. Ponp rocynapcTBeHHBIX ((OHOA COIMUANBHOIO CTPAXOBAaHUSA) M BHYTPUPHUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPONPUATHI 10 OXpaHe Tpyia paOOTHUKOB.

46. Ilomxoapl K OIIGHKE COCTOSIHUS YCIIOBHHM Tpyla Ha NPEANPHUATHAX IO BO3PACTHO-
MI0JIOBOMY TPUHIIUITY, OTPAcIEBOMY, BIUSHHUIO NPOU3BOACTBEHHBIX (PAKTOPOB Ha YEIOBEKa, a
TaKXe I0Ka3aTeslu MPOU3BOACTBEHHOIO TpaBMaTH3Ma U MPOECCHOHATIBHON 3a00JIeBa€MOCTH.
ATtTecranus pabouux MecT.

47. Buabsl KoMIleHcauui 3a HEOJIaronpusATHbIE YCIOBHSI pPabOThI, CUCTEMbI JIbI'OTHOIO
NEeHCUOHUPOBaHUS. VIcTOUYHUKY (prHAHCHPOBAHUS PEKPEALIMOHHBIX MEPOIIPUITHH.

48. CoumanpHoe o0OecrieyeHre paOOTHUKOB U YWICHOB X CEMEH, yIIeINX U3 OpraHu3aluu
0 OKOHYaHHIO MMM TPYJOBOH jesTenbHOCTH. VCTOYHHMKM (UHAHCHPOBAHUS JaHHBIX
MeponpusATHiA. BapuaHThI pactpeieneHns NpuObUTH OpraHNU3alluy Ha PETaKCalUIo IepCoHaa.

49. PernoHaibHBIE W MYHHIMIIATbHBIE OCOOCHHOCTH HOPM M TPaBWJI  YIPABICHHS
MEPCOHAIOM M UX COOTHOIIEHUE C MEXYHAPOAHBIMHU, (peiepaTbHBIMU COLIMATIBHBIMI HOPMaMH.

50. HopmatuBHO-nIpaBOBOE 0O€CIIeUeHNE CUCTEMBI TPYAOBBIX OTHOLICHHUH.

51. PernmameHTarusi pa3penieHnst KOJUIEKTUBHBIX M WHAWBHYAIbHBIX TPYJOBBIX CIIOPOB.

52. lIkana U KPUTEPUH OLIEHUBAHHUS 3a4eTa ¢ OIeHKOii

[IIkaJyia oLIeHUBAHUS Kpurepunu oneHnBaHus
«OMIUYHON OILIEHKa COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO U BBICTaBISETCS
oOyyaroimemycsi, €cid OH TDJIIyOOKO M MPOYHO  YCBOWII
MPOrpaMMHBIM  MaTepual, HMCUYEpIbIBAIOUIE, IOCIEI0BATEIBHO,
YETKO M JIOTUYECKM CTPOWHO €ro MW3J1araer, yMeEeT Tec-HO
YBSI3bIBATh TEOPHUIO C MPAKTUKOH, CBOOOAHO CIpaBIISETCA C
3aJladyaMM, BOIIPOCAMU U JIPYIMMH BUIAMHM NPUMEHEHUS 3HAHWH,
MpUYEM HE 3aTpyJIHSETCS C OTBETOM IMpPH BUIAOW3MEHEHUU
3aJJaHUi, HCIONB3YeT B OTBET€ MaTepual MOHO-Trpaduyeckoit
JIUTEpaTyphl, MPABHJIBHO OOOCHOBBIBAET MPHUHITOE pELICHHE,
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BJIAZACCT pa3HOCTOPOHHUMU HABBIKAMHU U NPpHUEMAMHU BbIITOJITHCHHUA
IMPAKTUYCCKHUX 3aa4.

«xopouwo»

OIICHKAa COOTBCTCTBYCT NOBLINICHHOMY YPOBHIO W BBICTABJISAACTCA
o6yqa}omeMyc;1, €CJIM OH TBEPAO0 3HACT MaTCpuall, ' paMOTHO U I10
CYLICCTBY nsjaaract €ro, HC A0ITyCKas CYIICCTBCHHBIX
HETOYHOCTEHl B OTBETE Ha BOIIPOC WM BBINIOJIHECHUU SaﬂaHHﬁ,
IMpaBHUJILHO NPUMCHACT TCOPCTUUCCKUC ITOJIOKCHHUA IIPU PCIICHUN
IMPAaKTUYCCKHUX BOIIPOCOB M 3aaad, BJIAACCT HCO6XO,Z[I/IMI)IMI/I
HaBbIKaAMU W ITPHUEMAaMHU UX BbIITOJHCHHA.

«y0081€MBOPUMENLHOY

OLICHKAa COOTBETCTBYET IIOPOrOBOMY YPOBHIO U BBICTaBIAETCA
oOydarolmemycsi, €clii OH MMEET 3HaHHUA TOJIBKO OCHOBHOTO
MaTepHasa, HO HE yCBOWIJ €ro JeTalled, JOIyCKaeT HETOYHOCTH,
JIEMOHCTPUPYET HEAOCTATOYHO TpaBWIbHBIE (HOPMYITUPOBKH,
HapyLICHHUs JIOTHYECKOM IIOCIENOBAaTENbHOCTH B  H3JI0KCHHUU
IIPOTPAMMHOIO  MAaTE€pUalla, HCIHBITBIBACT 3aTPyAHEHUS IIpU
BBINOJIHEHUH [TPAKTUYECKUX padoT.

«HEY0081emE8OPUMENLHO
»

OLIEHKa BBICTaBIISIETCA O0y4YarolEeMycCsl, KOTOPbIM HE JOCTHIaeT
IIOPOTOBOI'0 YPOBHS, IEMOHCTPUPYET HETOHUMaHKE POOIIEMBI, HE
3HAET 3HAYUTEJIbHOM YacTU MPOrpaMMHOI0 MaTepuaa, 10IyCcKaeT
CYIIECTBEHHbIE  OMIMOKM,  HEYBEpEHHO, C  OOJbIIUMHU
3aTPYAHEHUSIMH BBINOIHSACT MPAKTHYECKUE pabOTHI.
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