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1. Ileau 1 3a1a4n OCBOEHUSI AUCIHUILINHBI

]_IeJ'IBIO OCBOCHUS JUCIHHUITIINHBI «VnpaBneHI/Ie NEPCOHATIOM» ABJIACTCA IMMOJIYUCHHUEC 3HAHUH
U yMeHUH 00 OCHOBaxX (OPMHUPOBAHUS M OPraHU3AIMUHM CUCTEMBI YIPABICHUS TEPCOHATIOM,
TCXHOJIOTUAX praBJIeHI/ISI HepCOHa.HOM n €ro paSBI/ITI/II/I, OILICHKE 3(1)(1)GKTI/IBHOCTI/I CUCTCMBI
yIpaBJICHUS TIEPCOHATIOM, a TaK)Ke OOPETeHHE TEOPETUYECKONH U METOJANYECKOM MOATOTOBKH IO
OpraHU3aIlMy CHCTEMbI YIPABICHUS ITEPCOHAIIOM B YIpaBieHUH, (POPMHUPOBAHHE HEOOXOIUMBIX
HpO(l)eCCI/IOHaJ'IBHI)IX N HPABCTBCHHBLIX KadY€CTB JIMYHOCTH IJIA I/IH,I[HBH,HyaJIBHOﬁ nu prr[l'[OBOfI
JEATCIIbHOCTH.

TaK)Ke K OCHOBHBIM 3aJadyaM OUCHUIIIIMHBI SIBJISACTCS OTHOCUTCSA pa331/1T1/1e COIIUAJIBHO-
JINMYHOCTHBIX U HpO(beCCI/IOHaJ'IBHO 3HAYNUMBIX KAa4yCCTB 06yqa}0umxc;1: TpaXXJaHCTBCHHOCTH,
[MaTpuoTU3Ma, FJIy60KOFO YBa)XCHHA K 3aKOHY M HJ€aJlaM IIPpaBOBOI'O rocyaapCTrBa, YyBCTBa
HpO(l)GCCI/IOHaJH)HOI‘O Jo0Jira, OpraHu30BaHHOCTH, TOJICPAHTHOCTH, a TAaKXKEC HAay4YHO-

HCCJIEN0BATENIBCKON KYJIBTYPBI.

2. MecTo IMCHUIUINHBI B CTPYKTYypPe 00pa30oBaTeibHOM MPOrpaMMbl
JucuumnnuHa «YNpaBieHHE MNEPCOHATIOM» OTHOCHUTCS K AMCLUMILIMHAM 0O0s3aTelbHOU
yactu Onoka bl «ducuurmnuuel (Momgynu)» ydueObHoro miana coriacho ®I'OC BO nmns

HanpasyiieHus noarotroBku 38.03.01 SxoHomuka.



3. IlnanupyemMbie pe3yJabTaTbl 00yUeHMsI

Koa u HanmenoBanue
KOMIIeTeHIIUH

Ko u HauMeHOBaHUe HHAMKATOPA A0CTUKEHUS
komnerenun (MJAK)

Iliianupyemblie pe3yibTaTbl 00y4eHUs

VK-6

CriocobeH  ympaBIlisiTh  CBOUM
BpEMEHEM,  BBICTpauBaTh W
peanr30BbIBATH TPaAEKTOPUIO
caMOpa3BUTHUSA H OCHOBE
MPUHIIMIIOB ~ 00pa3oBaHUs B
TCUCHHUE BCEH KU3HU

NYK-6.1. Ucnosib3yeT MHCTPYMEHTBI U METOJIbI YIIPABJICHUS
BPEMEHEM IIpU BBINOJHEHUH KOHKPETHBIX 3aJa4, MPOCKTOB,
P TOCTUXKEHUU TTOCTABICHHBIX LIEJCH.

NVYK-6.2. Onpenensier  HPUOPUTETHI COOCTBEHHOM
JESITEIbHOCTH, JUYHOCTHOTO pa3BUTHUSA u
po(hecCHOHAIBHOTO POCTA.

NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTb K IIOCTPOCHHIO
po(ecCHOHANIBHOM Kapbepbl U ONPEACIICHUIO CTPATErHu

npoeCCHOHATBLHOIO  pa3BUTHSl HAa  OCHOBE  OLICHKH
TpeOOBaHUN  phIHKA  TpyAa,  NPEMJIOKEHUH  pbIHKA
0o0pa30oBaTeNIbHBIX YCIYr M C Y4€TOM JIMYHOCTHBIX

BO3MOKHOCTEHN M IPEITOYTCHHM.

VYK-9. CrocobeH HCIob30BaTh
0a3oBble  JeEKTOIOTUYECKUE
3HaHHA B  COIMANBHOW W
npodeccroHanbHOM chepax

NYK-9.1. O6mamaer mnpeactaBiaeHUIMH 00 WHKIIO3UBHON
KOMIIETEHTHOCTH U OCOOEHHOCTSIX MNPUMEHEHHsI 0a30BBbIX
Ne(eKTOTOrMYECKUX 3HAHUU B COLIMATILHOM "
npodeccuoHanbHOM chepax

NYK-9.2. IlposiBaseT TONEPaHTHOCTh B OTHOLIEHHH K
WHBaJIMJAaM U JIMIaM C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU
310pOBbs

NVYK-9.3. TlpumMeHsieT NpUHLHUIBI HEIUCKPUMHUHAIIMOHHOTO
B3aMMOJCHCTBUS C  JIOABMH C  HHBAIUAHOCTBIO U
OTpaHUYEHHBIMH BO3MOKHOCTSIMHM 3JIOPOBbSI C YYETOM HX
COLIMATIbHO-TICUXOJIOTHYECKHUX ocoOeHHOCTeH npu
KOMMYHHMKAIIMH B PAa3JIMYHbIX cepax KU3HEAESITeIbHOCTH

3HaTh:

e  HUHCTPYMEHTHI 51 METOIBI
YIIPaBJICHUS BPEMEHEM;

e  TIPUHIIUIIBI onpeeneHus

MIPUOPUTETOB COOCTBEHHOM JIEITEIILHOCTH U
podecCHOHAIEHOTO POCTa;

e  OCHOBEHI MHKJIFO3UBHOM
KOMITETEHTHOCTH H  JCPEKTOJIOTUYECKUX
3HAHWM;

e  METOJBI Pa3pa0dOTKH SKOHOMHYCCKH
H (buHAHCOBO 000CHOBaHHBIX
OpTraHU3aIMOHHO-YIIPABICHICCKIX
pELICHU;

e  TIPUHIUIIBI aHam3a 171
UHTEepHpeTaluu (duHaHCOBOM u
OyxraiaTepckoil HHpOpMaIiH.

Bnaners:

e  HaBBIKAMHU UCTIOTb30BAHUS
WHCTPYMEHTOB M METOJOB yIpaBJICHUS
BpEMEHEM;

e METOAaMHu olpeieeHus

MIPHUOPHUTETOB JIMYHOCTHOI'O pPAa3BUTUA U
npoeccroHaIbHOTO POCTa;

e  TPUHIUIAMHA OCTPOCHHUS




OIIK-4. CnocobeH mnpejiarath
OKOHOMHYECKH U (HUHAHCOBO
000CHOBaHHBIC

OpraHU3alMOHHO-
yIOpPaBICHYECKHE pELICHUs B
npodeccnoHanbHOM
JEeSITENbHOCTH

NOIIK-4.1. Bnageer HaBbIKaMH pa3padOTKH S3KOHOMUYECKH U

(buHaHCOBO 00OCHOBAaHHBIX OpraHU3alOHHO-
YIIPaBIEHYECKUX peueHun B npodeccuoHaTbHON
JESATEIIBHOCTH

NOIIK-4.2. Ananu3upyer U MHTEPIPETUpYET (PUHAHCOBYIO,
OyXraJaTepcKyl0 M HHYI0 HH(GOpMAlMIO, COAEPKAILyICsS B
OTYETHOCTU OpraHM3alMii Y BEAOMCTB JUI IPUHATHUA
00OCHOBaHHBIX OPraHU3allMOHHO-YIIPABICHUECKUX PEILICHUI

NOIIK 4.3. PazpabarpiBaeT BapuaHTHl yNPaBICHYECKUX
peleHnii 1 00OCHOBBIBAET UX BHIOOP C YUETOM KpUTEpUEB

OKOHOMHYECKOW  I(DPEKTUBHOCTH, OLEHKH PHCKOB H
BO3MOXKHBIX COITMAIbHO-9KOHOMHYECKHUX
oCIeCTBUN

npodeccuoHaTbHON Kapbephbl u
OIIpeIeIICHUS CTpaTeruu
poecCHOHALHOTO Pa3BUTHS,

e  HaBBIKAMU pa3paboTKu
SKOHOMHUYECKU u (uHaHCOBO
000CHOBaHHBIX OpraHu3aIMOHHO-
YIIPABJICHUYECKUX PEIICHUN;

e  METOJaMHu aHam3a u
HMHTEPIPETAIAH ¢dbuHaHCOBOM u
Oyxrajrepckor nH(popMaIuu.

YMers:

e  TIPHUMEHSTH HHCTPYMEHTBHI U METOJIbI
yIOpaBICHUS BPEMECHEM ISl BBITIOJTHCHHS
3aJ1a4 U TOCTHOKEHHS LIENEN;

e  ONIpPEICISThH MIPHOPHUTETHI
JIMYHOCTHOT'O pa3BUTHS 51
npodeccHoHAIEHOTO POCTa;

e JIEMOHCTPUPOBAaThH TOTOBHOCTH K
MOCTPOCHUIO TPO(HECCHOHATILHON Kapbephl U
OTIPEICTICHUIO CTpaTeruu
npoeccHoHaNTBEHOTO Pa3BUTHS,

e pa3pabarbiBaTh HSKOHOMHUYECKH U
(uHaHCOBO 000CHOBaHHBIC
OpTraHU3aIOHHO-YITPABIICHICCKUE
pelIeHus;

e  aHAJIM3WPOBATH M UHTEPIIPETUPOBATH
(uHAHCOBYIO u OyXTraJITepCKyIO
WH(POPMAIIHIO TSI MPUHATHAS 000CHOBAHHBIX
OpTraHU3aIMOHHO-YIIPABIEHYECKIX
peuIeHui.




4. CTpyKTYypAa U CoAepKaHUe TUCHUILIMHBI (MOILYJIA)

4.1 O0beM IMCHUIIMHBI U BU/bI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO0mmast TpyA0eMKOCTh TUCIUTUTHHBI

144 (4 3a4eTHBIX eIUHHUIIBI)

CamocrosTenbHas paboTta o0yuaronuxcs (BCero)

KonrakTHas pabora oOyJaronuxcs ¢ 72
npenojiaBaresieM (BCero)
AynutopHas pabora (Bcero), B TOM YHUCIIE: 2
Jlexumn 36
CeMuHapbl, NPaKTUYECKUE 3aHATHUS 36
JlabopaTopHbie paboThI -
Bneaynuropnas padota (Bcero): 72
B TOM YHUCJIC: -
KOHCYJIbTAIMS 10 JUCLUILIINHE

72

Bun npomexyTouHol arrecrauuu
oOyJaromerocs

3ayer ¢ OLEeHKOIi




4.2 TemaTnyecknii MJIaH JUCHHUILIHHDI

HaumeHoBaHue pa3iesioB U TeM Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEJIbHYIO PadoTy Komnerenuun
00y4aImuxcs 4 TPYA0EMKOCTh (B Yacax)
o Bceer N3 uux Camocrositeab | KypcoBasi | KonTposbHa
E 0 ayJAUTOPHbIE Has pa0orta padora s1 padora
S 3aHATHS
&) = | & = E
= S Q| =
= =V = o
B |SE £
= S B i
= = S
Tema 1. Moaenu yrnpaBieHus 6 12 4 4 4 VK- 6
MIEPCOHATIOM YK-9
OIIK-4
Tema 2. Cuctema A€sITEILHOCTH 10 6 12 4 4 4 VK- 6
yIpaBICHUIO IEPCOHAIOM YK-9
OIIK-4
Tema 3. [Togxoasl K MOCTPOCHUIO 6 12 4 4 4 VK- 6
CHUCTEMBI YIIPABIICHUS MIEPCOHATIOM YK-9
OIIK-4
Tewma 4. KoHuenmus ynpaBieHus 6 12 4 4 4 VK- 6
MepCOHAIOM YK-9
OIIK-4
Tewma 5. [InanupoBanue nepcoxnana 6 10 2 2 6 VK- 6
YK-9
OIIK-4
Tewma 6. ITouck, moxoop, oTOOP U 6 10 2 2 6 VK- 6
HallM MepcoHana YK-9
OIlK-4
Tema 7. OpueHTranus u epBUYHAS 6 10 2 2 6 VK- 6
aJianranys nepcoHaa YK-9
OIlK-4




Tewma 8. Ouenka nepconana 10 2 2 6 YK- 6
YK-9
OIIK-4
Tema 9. OnnaTa 1 MOTHBAIUS TPY/Ia 8 2 2 4 VK- 6
YK-9
OIIK-4
Tema 10. PazBurtue, obyuenue u 8 2 2 4 VK- 6
poTanus nepcoHana YK-9
OIIK-4
Tema 11. Pekpeanus nepconana 10 2 2 6 VK- 6
YK-9
OIIK-4
Tema 12. Penakcanus nepconana 10 2 2 6 VK- 6
YK-9
OIIK-4
Tema 13. Poccuiickoe u 10 2 2 6 VK- 6
MEKIYHAPOJHOE 3aKOHOAATENBCTBO YK-9
110 YIPABJICHUIO IIEPCOHAIIOM OIIK-4
Tema 14. YnpasneHnue Tpy10BbIMH 10 2 2 6 VK- 6
OTHOLLIEHUSAMHU YK-9
OIIK-4
144 | 36 36 72

HToro mo nucuunjinHe




4.3 Conepxxanue Q¥ CUUILTAHBI

Tema 1. Moaesu ynpaBJieHHsi IEPCOHATIOM

KanpoBas monutuka, ee neMeHTsl U GopMbl KaipoBod pa®oThl. Llenu, mpuHIUIEI U
HaIpaBJICHUsl KaJpoBOW MOJMTUKHU. Pa3BuTue Teopuu yIpaBieHHUs NEpCOHAIOM. Poib
YeJI0OBEKAa B IIOBEICHYECKUX TEOpUSAX YyIpaBieHUA. [Ionxoapl K IMOCTPOEHHIO CHCTEMBI
yopaBieHusl nepcoHanoM. Kiaccudeckne MoJenu yIpaBieHUsi NHepcoHaioM. Pasnuuue
AMOHCKOM M aMepUKaHCKON MoOeliell yImpaBlieHUsl MEepCOHaIoM o (akTopaM MOCTPOSHUs
CUCTEMBI. 3anagHoeBponeiickas MOJIENb. Ocobennoctu ¢bopmupoBaHus
3aI1aJHOECBPOIICMCKOM MOJENIM YyIpPaBJICHHUS NEPCOHAIOM. Pa3HOBHUIHOCTH POCCUUCKOMN
MOJICJIA YIIPaBJECHUs MepcoHAIoM. Mojienu ynpaBiieHUsl IEPCOHATIOM, CKJIAIbIBAIOLIUECS B
Hallell cTpaHe BO BHOBb CO3[aBa€MbIX OpPraHU3alUsAX, OPUEHTHUPOBAHHBIX HA PHIHOYHBIC
YCIIOBHS M YYUTBIBAIOIIHE OTBIT 3apyOekKHBIX (PUPM: 00CTHEHHOE YIIPaBICHHUE, 3arOPOIHBIH
KIy0, BIACTH-TIOJYMHEHHE, OPraHMU3AlMOHHOE YIPaBIEHUE, TPYIMIOBOE YIpaBICHHUE.
3HayeHue NporpamMm B CUCTEME YIIPABJICHUS [IEPCOHATIOM.

Tema 2. Cucrema aesiTeJJbHOCTH 110 YIIPABJICHUIO IIEPCOHAIOM

Cdepa nearenbHOCTH MO YNpaBICHHUIO TMepcoHanoM. [loHATHE MpUMEHsSEMOro
NOHSATUMHOIO ammnapara MpU XapaKTEepUCTHUKE IMpOOJEMbl: YIPABIECHUE IEPCOHAIIOM,
KauecTBO TPYAOBOM >KHU3HH, TPYIOBBIE PECYpCHl, YEJIOBEUECKHE PECYpPCHI, UEIOBEUECKUI
KalmuTajl, MepcoHald.  XapakTepu3ylTCsl — IOKa3zaTelud  (CHHCOYHBIM,  SIBOYHBIH,
CPEIHECIUCOYHbIHM, IMOCTOSHHBIM COCTaB IepcoHala) M Kiaccu(UKalus IepcoHana Io
napaMeTpam 3aHsITOCTH (IIOCTOSIHHBIE U BPEMEHHBIE), IO cdepaM IesTeIbHOCTH (OCHOBHOM
JeSITEIbHOCTH, HE OCHOBHOM JESITEIbHOCTH, HEMTPO(MUIBHBIX MTPOU3BOJICTB), IO OTHOIIEHUIO
K TPOM3BOJICTBEHHOMY Tpoueccy (pabouue, YHOpaBICHUECKUI TMEpcoHal, W3 HUX —
PYKOBOJIUTENH, CIIELUAIUCTHI, CIyXKallKe), 0 OTHOLIEHUIO K COOCTBEHHOCTH (COOCTBEHHUK
KanmuTajia, HaeMHBIM paboTHUK). ChyxObl, peanu3yronme (QYHKIUUA IO YIPaBICHUIO
nepcoHasioM. M3MeHeHue crtaTyca KaipoBbIX CIIyKO U IIepecTpoiika Bceil CHCTEMBbI KaJpOBOTO
MeHeUKMeHTa. JlaeTcs oneHka 3agay ypoBHEW yHpaBIEHUS MEPCOHAJIOM  (BBICHIMHA
YIPaBIEHYECKUI YPOBEHb, CpEllHEE 3BEHO ympasieHus). Ponb oraena kaapos, KaIpoBOH
CIIy’KObI OPraHOB TOCYJapCTBEHHOTO M MyHUIIMIIAILHOTO YIIPaBJICHUS U TOCYJapCTBEHHBIX U
HEroCyJIapCTBEHHBIX KaJIpOBBIX areHTCTB B (hopMupoBaHHM MepcoHana. IlepcrekTuBsl u
MaciTaObl BO3MOKHBIX HOBOBBEJICHH B CUCTEME YIIPABICHUS MIEPCOHATIOM, B TOM YHCIIE HA
OCHOBE KaJJpOBOT0 KOHCAJITHHIA CO CTOPOHBI BHEIIHUX ayJIUTOPOB M IKCIEPTOB KaJIpPOBOIO
MeHe KMeHTa. OCHOBHBIE HAaNPaBJIEHUS! OpraHNU3allMOHHON MEePeCTPORKH KaApOBO pabOThI

B OpraHu3alliM, pPACIIMpPEHUE HaNpaBleHWH paldOThl C KaJpaMHd HA OCHOBE DPa3BUTH
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TPYJOBOIO MOTEHIIMAIa pAOOTHUKOB U IOCTHKEHUSI MUCCHH U 1eJIel OpraHu3aIiy.

(DaKTOpBI, OMPCACIIAOIINEC TPUHIHUIIBI ITIOCTPOCHUA CUCTEMBI YITPABJICHUA IICPCOHAJIOM.
®dakTophl BHENIHEH (TCHICHIIMM KauyecTBa YXU3HU, JeMorpauueckoe pa3BUTHE OOIIECTBa,
MEXIYHAPOJAHbIE JOKYMEHThl — KOHBEHIMH M pekoMmeHmaunun MOT, pernoHanbHbId U
HAI[MOHAJILHBIA PBIHOK TpyJa W Jp.) U BHYTPEHHEH cpeabl (BUIBI U 00bEMbI MPOAYKIIUH,
YpOBEHb NpOQeCcCCHOHATM3MA, MOPATBbHO-TICUXOJOTHUECKUI KIMMaT U 1p.), BIUAIONIUNE Ha
CUCTEMY YINPaBJIECHMSI IEPCOHATIOM OpraHU3al1u.

Tema 3. Iloaxoabl K NOCTPOEHHIO CUCTEMbI YIIPABJIEHUS MEPCOHATIOM

WNHBecTupoBaHHEe B pa3BUTUE YeEJIOBEUECKUX pecypcoB. Ilokasatenn kadectBa
TPYAOBOM ku3HU. OpraHn3aluOHHO-TIPABOBBIE (DAKTOPHI OCTPOCHHUSI CUCTEMBI YIIPABICHHS
nepcoHanoM. Paccmorpenue 3Hauenusa TpynoBoro Konxexca P® u cuctemsl conuanibHOrO
napTHepcTBa A GOPMHUPOBAHUS TPYJIOBBIX OTHOIIEHUN U UX POJIb B MOCTPOCHUH CHCTEMBI
ynpapiieHus: nepcoHanoM. CoIuanbHO-TICHXOJIOTHYECKUE (PAKTOPHI MOCTPOCHUSI CHUCTEMBI
yYHOpaBJICHUA TICPCOHAIOM. q)aKTOPBI IICUXOJIOTHYECKOT'O CAUMHCHUA KOJIJICKTHBaA —
MPEAAaHHOCTh OpraHU3alMK, padoTa Ha €IMHYIO IIelib, padoTa B KOJUIeKTHBE. ColHalIbHbIC
(bakTOpbI CUCTEMBI YIPaBJICHHs MIEPCOHATIOM — BO3MOXHOCTU OOy4YeHHs, TPOIABUKECHHUS 110
ciyx0e, MopallbHOE MOOLIPEHNE, COIUAIBHBIE TbIOTHI U T.J. PaKTOPBI TOCTPOCHHUS CUCTEMBI
yIpaBJiICHUs] EPCOHATIOM TpU (POPMUPOBAHUHU KIIACCUUECKHX MOJCIICH «PBIHOK TPyAa» WU
«UEeJIOBEYECKUH KamuTa» IO TPeM MOAXOAaM, OIPEAESIOUMM CleUu(UKy CHCTEMBbI
yIpaBi€HUs] MEPCOHAIOM — MHBECTULHMOHHBIN, OPraHU3allMOHHO-TIPABOBOM M COLMAIbHO-
MICUXOJIOTHYECKUH.

Tema 4. Konuenuus ynpapJjeHusi epcoHAIOM

MGTOHI)I JUAarHOCTUKU W CaMOJUAarHOoCTHKH (CTaTI/ICTI/I‘IGCKaSI U OIICpaTUBHAA
uH(pOpMaIIKs, IKCIPECC-UHTEPBbIO, aHKETHI, MPE3EHTAINH, TUCKyccun). Cxema KOHIEHIUN
YVOpaBlIeHUsI TEPCOHAJIOM IO J>KM3HEHHOMY IMKIY — TIUIAaHUPOBAaHHWE TMOTPEOHOCTH H
JBIDKEHUSI, TIOUCK, TO00p, HaWM, ajamnTaius, OlleHKa, MOTHUBAIUs, OOy4YeHHUE, pa3BUTHE,
porauus, pekpeanus, penakcanusa. [{UKIn4eckn MOBTOPSIOMIKUECS 3Tanbl TPYAOBOM KH3HU
nepcoHaia — OIleHKa, MOTUBAIIUs, O0yUeHUE, pa3BUTHE, POTAIIHS, pEKpealus, peaKkcalus.

Tema S. IlnannpoBaHue nepcoHaia

[InaHupoBaHue KaapoB IO dTanaM U MPOLEAYypaM, ONPEIETAETCS MOHSATHUE TEKYIIEeH
NOTPEOHOCTH, OLIEHKA COOTBETCTBUS IITATHOTO PACIUCAHUS MTPOrpaMMe e TEIIbHOCTH BCeil
OpPTaHM3aIMi M KAKJIOTO CTPYKTYPHOTO Mojpas3zieneHus. AHamu3 (akTHUeCKOTo HalW4us
MepCcoHaIa 1o MoIpa3ielieHUsIM, B TOM YHclie, B hopme cocTaBieHus 6anaHca KaapoB GUPMBL,

PacKpBIBACTCS COJICPIKAHUE €0 AIIEMEHTOB, ONPENENsIeTCs] CTPYKTYpa pPacXo0B Ha KaJpebl.
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Metoapl pacueTra YUCICHHOCTH IIEPCOHANIA.

Tema 6. Ilonck, noadop, oTéOP M HAIIM MepcoHaIA

OcHOBHBIE METOJIBI M (HOPMBI IPUBJICUCHHS TIepCOHANa. MapKeTHHT IepcoHana. DTarlbl
U Ipoleaypsl 0TOOpa MepcoHala: aHalu3 JOKYMEHTOB, 03HAaKOMMTEIbHOE coOece0BaHue,
1eyneBoe  cobeceoBaHUE, IPOBEPKAa JIOKYMEHTOB, TECTHPOBAHUE, IIOYEPKOBEIEHUE,
aCTPOJIOTHsI, MEIOCMOTP, COOECe0BaHUE C JIMHEHHBIM PYKOBOJAUTEIIEM.

Hcnonp30BaHnWe pPAa3iIMYHBIX TECTOBBIX IPOrpaMM, TEXHOJOTUS IPOBEICHUS
OLICHOYHOI'0 MHTEPBBIO. [IOKyMEHTalIbHOE CONPOBOXKIEHHUE IIpoliecca HaliMa IepcoHaza
(3asiBIIeHME NpPU IpUEME, PEKOMEHAATENbHbIE NMUChbMa, JOTOBOP O KOH(HICHIMAIbHOCTH,
KOHTPAKT U.11.).

Tema 7. OpueHTALMA ¥ IEPBUYHAS aJANTALUA IIEPCOHAJIA

[Tonsitue, BUaBI 1 GOPMBI TPYAOBON aanTalUH.

BapuanTsl co3gaHus IporpaMM IE€PBUYHOM OpPUEHTALMM CIIy)KAlUX, KOTOpbIE
SBIISIIOTCSI MHCTPYMEHTOM B PEIICHHHM TaKOH MpoOjeMbl Kak (OPMHPOBAHHUE y HOBOTO
paboTHUKAa TpeOyeMoro ypoBHS IPOM3BOJUTEIBHOCTH W KadecTBa TpyJna B Haubosee
KOPOTKHE CPOKH.

Tema 8. Ouenka nepconasna

MexaHu3M TOCTOSSHHOW CHUCTEMBbl OLIEHKHM JIEJOBBIX M JIMYHOCTHBIX KayecTB
CHEIMAJIUCTOB JUIsl YCTAHOBJIIEHHWS M TMOBBILIEHUS JOJDKHOCTHOro oknaga. Cucrema
aTTecTalluy MEpPCOHAJA, BKIIIOYAOILIAs MPOLENypy MOATOTOBKH U NPOBEIEHUS aTTeCTalluU
PYKOBOJIUTENEH W CHEUaTUCTOB, pabOouyuX KaJpoB; CXEMYy IIPOBEACHUS AaTTECTAllUH
nepcoHasa. JTambl M Mpoleaypa aTrTecTalMd TOCYAapCTBEHHBIX M MYHHIMIIAIBHBIX
CIIy’KallliX, a TAK)Ke paOOTHUKOB, HE OTHECEHHBIX K KaTErOPUH IOCYJapCTBEHHBIX CITYKaIIHX.
[Tponienypa npoBeneHUs] KBATU(UKALMOHHOTO 3K3aMEHA y TOCYAApPCTBEHHBIX CITyKaIIHX.
Mertonrka npoBeieHUs TEKYyIEH OLEHKH JIeITeTbHOCTH pabOTHHKA.

Tema 9. Oniata 1 MOTUBANUSA TPyaa

CyImHOCTP MOTHBAIIMOHHOTO IpoOliecca U €ro B3aUMOJAEHMCTBHE C YCTaHOBJIEHHBIMHU
(dopmMaMu ¥ BUJaMH BO3HArpaXaeHUs 3a TpyA. MopanbHOe noouipeHue, ero Busl. Dopmsl 1
cucTeMsl oruiatel Tpyaa. CTpykTypa 3apaboTHoi miatsl. HeTpagunuonHsie GopMbl OIIIaThI
TpyZJa, TOBBIIAIONINE 3aUHTEPECOBAHHOCTh paOOTHHKA B KOHEYHBIX pe3yJbTaTax U
MOBBILIAIOIINE TPOU3BOIUTENBHOCT TPYAA B 11€7I0M. BO3MOXKHOCTH MCIIONIB30BAaHUS OLIEHKH
TpyZa B COUYETAaHUU C BBIIUIATAMU CTHUMYJIMPYIOLIETO Xapakrepa. PaliloHHOe peryiaupoBaHue
3apaboTHOI 1uiaThl. PalionHble K03()UIIMEHTH — MOPSAOK MX YCTAHOBJICHHS W BBITUIATHI.

Brimnata Hag6aBok K 3apabOTHOM TjIaTe.
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Tema 10. PazBuTHe, 00yueHne 1 poTanus MepcoHaa

OcHOBHBIE 3a/1a4M YIIPABICHHS NEPCOHAIOM B OpraHU3alMd B 00JACTH MOATOTOBKH
KaJpoB, TpeOOBaHUSA K MEPEenoAroToBke. Buabl u GopMbl, a Takke METOMAbl MOBBIICHUS
3¢ (EeKTUBHOCTH TMOATOTOBKM U nepeoOyuenus. [lopsgok pa3paboTku mporpamma
MepornpusiTiii (Tu1aHa) 1mo OOYYEeHHI0O W TIOBBIMICHUIO KBaTU(UKAIMKA pPaOOTHUKOB.
Bo3MoxkHOoCTH U1 MPOJABMKEHUS PAOOTHHUKOB IO CIIy>)KEOHOH JIECTHUIIE, KaK YCIIOBHS
(bopMHpOBaHUS MOTUBALMU TPYAA.

B03M0OKHOCTB HCII0JIb30BaHUS B POCCUMCKOI MPAKTHKE MOJEIH «CaMOOOYYarOIUXCs»
opranusanui. Teoperudeckas KOHLENUUSA «yINpaBICHHUE 3HaHUAMW». IlnaHupoBanue
Kapbepbl pabOTHUKA, €ro MPOJBUKEHUS 110 KBATU(PUKAIIMOHHBIM WIH CIIy>KEOHBIM YPOBHIM
(ctymensimM) 1mo ompeneneHHoM cxeme (moxenu). Ilpouecc miaHMpoBaHUS Kapbephl,
HNPUHIUIBI KAPbEPHOT'O MPOJBUKEHUS U (POPMBI U METO/IbI COCTABICHUS KAPhEPHBIX IJIAHOB
B OpraHM3aliH.

Tema 11. Pekpeanusi nepconaJia

["apanTuu rocymapcrtBa IO pejlakcallud HEepCcOHana, BO3MOXHOCTH OpPraHMU3aLUU U
CHocoO0bl, TPUMEHsIEMbIE B COBPEMEHHOM MpakTuke. YepeaoBaHue BpeMeHH Tpy/la U BpeMEHH
ornapixa. CrocoObl M BUABI BOCCTAHOBJIEHHS pabOTOCHOCOOHOCTH paboTHHKA. Poib
rocy/1apcTBEHHBIX ((hOHAA COLMAIBHOTO CTPaxOBaHUS) U BHYTPU(DUPMEHHBIX HCTOUYHUKOB
(buHAHCUPOBAaHUS MEPONPUATHH MO oXpaHe Tpyaa paboTHHKOB. Iloaxoapl K OlLIEHKE
COCTOSIHUSL YCIIOBMM TpyJa Ha NPEANPUATHIX IO BO3PACTHO-TIOJIOBOMY HPUHIMILY,
OTpaciieBOMY, BIMSHHUIO NPOU3BOJICTBEHHBIX (PAKTOPOB Ha UEJIOBEKa, a TAaKXKe MOKa3aTelu
MPOU3BOJICTBEHHOTO TpaBMaTh3Ma M MPOQPECCHOHAIBHONW 3a00JIeBa€MOCTU. ATTECTaIHs
pabouux MecT. Buapl koMmmeHcauuii 3a HeOJAronpusTHbIE YCIOBUS paOOTHI, CHUCTEMBI
JBTOTHOTO MMEHCUOHUPOBaHMSL. VICTOYHUKY (MHAHCHUPOBAHUS PEKPEALIMOHHBIX MEPOIIPUATHH.

Tema 12. Petakcauus nepconasa

ConmanbHoe obecrieueHre pabOTHUKOB U WIEHOB UX CEMEH, yIIEAIINX U3 OpraHu3auu
[0 OKOHYAHUIO HMMHU TPYJOBOH JesaTeabHOCTH. McTOYHMKM (UHAHCHUPOBAHUS JAHHBIX
MeponpusTHid. BapuanTel pacnpesneneHus NPUObUIM OpPraHM3alMM Ha PEIaKCalHUIo
nepcoHana. Crucrema 10NOJHUTENILHOTO IEHCUOHHOTO 00eCcIeYeHHs.

Tema 13. Petakcauus nepcoHasna

Crpyktypa u conepxkanue TpynoBoro kogekca P® ¢ mo3unum ero npuMeHEHUs JUIst
pa3paboTKU CTpAaTeTHUH YIPaBJICHUS MEPCOHAJIOM Ha KOPIOPAaTUBHOM ypoBHeE. IIpoGieMsl

MOCTPOCHUS CHCTEMbl YIpPaBJIEHUS TIEpCOHaIOM. MexaHu3M OIpeleNeHnus cTaryca

13



FOCYJAapCTBEHHOTO WM MYHUIMIAIBHOIO CIYXallero, COAEpKaHUE €ro JbIoT |
KOMIICHCALIMM  NPONHMCAHHBIE POCCHUICKUM  3aKOHOAATEIbCTBOM. PervoHanbHble U
MYHHIIUITATbHBIE 0COOCHHOCTH HOPM U TPABUJI YIIPABIICHUS TIEPCOHAIOM U UX COOTHOIIICHUE
C MEXJIYyHapOIHBIMHU, (heIepaTbHbIMU COLIMATTbHBIMA HOPMAaMHU.

Tema 14. YnpasJieHre TPy10BbIMU OTHOIIEHUSIMH

OCHOBHbBIE TOHATHUS, XapaKTEPU3YIONIME TPYJAOBble OTHolIeHUs. HopmarusHo-
MPaBOBOE OOECIIEUEHUE CHUCTEMBI TPYAOBBIX OTHOIICHHN, B TOM YHUCJIEC KOJUICKTUBHBIN
JIOTOBOP U TPYAOBOK JOTOBOP.

PeFHaMCHTaHI/IH pasp€i€HuA KOJUICKTUBHBIX U MHAWBHUAYAJIbHBIX TPYAOBBIX CIIOPOB.

4.4. llpakTHyeckas NoAroToBKa
HpaKTquCKaﬂ IMOATrOTOBKA PCAIM3YCTCA IMYTCM HNPOBCACHUA MPAKTHYCCKUX 3aH$ITI/II71,
npeaycMarpuBaronmx y4dacTue 06yqa}onmxc;1 B BBIIIOJIHECHHUHN OTACJIBHBIX 3JICMCHTOB pa60T,
CBSI3aHHBIX ¢ OyayIIel MpoQecCHOHANTBHON e TETbHOCTHIO.

O0bem 3aHaTHI B OpMe MPAKTHYESCKOM MTOATOTOBKH COCTaBJIsAeT 36 4acoB.

5. YueOHo-MeToaMUYecKOe, HHGOPMALIMOHHOE M MATEPUATBLHO-TEXHUYECKOE
o0ecrneyeHne TUCHUILITUHEI

5.1  OcHoBHas JuTEpPaTypa

1. ly6aneBuy, JI. 3. DxoHomuka Tpyna : yueOHoe mocobue juist O6akanaspoB / JI. D.
Ny6aneBuu. — CapatoB : By3oBckoe ob6pazoBanume, 2022. — 133 ¢. — ISBN 978-5-4487-
0803-9. — Texkcr : anextponssrii // LudpoBoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116619.html. .— 3BC «IPRbooks».

2.Enkuna, O. C. DxoHomMyecKass 0e30MacHOCTh MpeNnpUaTUs (OpraHu3aluM) :
yuebHuk / O. C. Enkuna. — Mocksa : Ail [Tu Ap Menua, 2022. — 313 ¢. — ISBN 978-5-
4497-1417-6. — Texct : anexkrponHsii // Lndpooit odpazoBarenbubiii pecypc IPR SMART
: [caiit]. — URL: https://www.iprbookshop.ru/116247.html. .— 3BC «IPRbooks».

3.Huzamosa, A. III. Opranuzamus Tpylna HepcoHana B CTPOUTENBCTBE @ y4yeOHOe
nocobue / A. I1I. HuzamoBa. — Mocksa : Aii [Iu Ap Menua, 2022. — 163 ¢. — ISBN 978-
5-4497-1387-2. — Texkct : snextpoHHbIN // L{udposoii obpasoBarenbHblii pecypc PR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/116452.html. .— DBC «IPRbooks».
5.2 lonmosiHuTEIbHAS JIUTEPATYPA

1.Tapu [eccnep VYmpanenue mepcoHaaoMm [DnekTpoHHBIN pecypc]/ Napu Jleccmep—

DJeKTpoH. TeKcToBble AaHHble.— Mocksa: Jlaboparopust 3Hanuii, 2020.— 800 c.— Pexum
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nocryma: http://www.iprbookshop.ru/89014.html.— 3BC «IPRbooks».

2.Eaxun  C.E. VinopaeneHue mepcoHAJOM OpraHu3anuu. Teopus ymnpaBiIeHUS
YeIIOBEUYECKHM pa3BUTHEM [DIeKTpoHHBIH pecypc|: ydeOHoe mocodme/ Enxun C.E.—
DNeKTpoH. TeKcToBbIe AaHHbIe.— CaparoB: Al ITu Ap Meaua, 2019.— 236 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/86681.html.— DBC «IPRbooksy.

3.Ky3pmunoB A.B. VmnpaBieHue mnepcoHaJioM OpraHu3anuu [DJIEKTPOHHBIA pecypc]:
MeToaudeckoe mocodoue/ Ky3zpMuHOB A.B.— DIEeKTpOH. TeKCTOBBbIC JaHHBIC.— CHUMQEpOnos:
YHuBepcuteT OSKOHOMHKM ®  ynpasienms, 2019.— 135 c.— Pexumm gocryma:

http://www.iprbookshop.ru/89499.html.— DBC «IPRbooksy.

4.Pytta, H. A. Teopus urp u npuHATHS pelieHui : yauedHoe mocodue st 6akanaBpos / H.
A. Pyrra. — Mocksa : Aii [Iu Ap Menua, 2022. — 57 ¢. — ISBN 978-5-4497-1533-3. — Texkct
: anexTpoHHbd // Lludposoit obpazoBarenbublii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/118016.html. — 3BC «IPRbooks».

5.YmupaBiieHue nmepcoHanoM [DNeKTpoHHBINA pecypc]: yuedHoe mocooue/ .M. Muxaiinuaa
[1 np.].— DnekTpoH. TekcToBbie naHHbie.— Mocka: JlamkoB u K, 2018.— 280 c.— Pexum

nocryma: http://www.iprbookshop.ru/85236.html.— 3BC «IPRbooks».

6.YmpasieHue nepcoHanaoM [DnekTpoHHbld pecypc]: yuebnux/ K.B. Bogenko [u ap.].—
DeKTpoH. TeKCTOBbIe NaHHble.— MockBa: Jlamkos u K, Hayka-Cnextp, 2019.— 374 ¢.— Pexum

noctyna: http://www.iprbookshop.ru/85473.html.— 3BC «IPRbooks».

7.YrpaBieHue MepcoHaJoM B OM3HEC CTPYKTypax [DIeKTpOHHBIM pecypc]: yueOHoe
nocobue/ C.B. JleBymkuHa [ nap.].— DIEKTpPOH. TEKCTOBble aaHHble.— CTaBpOIOJIb:
Cexksoiis, 2018.— 195 ¢.— Pexum gocrymna: http://www.iprbookshop.ru/93014.html.— DBC
«IPRbooks».

5.3 IlpoeccnonanbHbie 0a3bl JAHHBIX M HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. http://www.gov.ru. — cepBep OpraHoB TOCYJIapCTBEHHO#H Biactd Poccuiickoi
denepanuu.

2. http://www.government.ru — odunuanbueiii  caidt IlpaButensctBa Poccuiickoii
denepauuu.

3. http://www.duma.gov.ru — odurmanbHelii caidt ['ocynapcreernoit ymor PO.

4. http://www.supcourt.ru/ — odpurnansuslii caiit Bepxoaoro Cyaa P®.

5. http://www.ksrf.ru/ — opurnmansasrii caiit Koncruryuonnoro Cyna PO.

6. http://fasvso.arbitr.ru/ — odunmaneHeii caiiT ApOuTpaxkHoro cyaa BocrodHo-

Cubupckoro okpyra.

7. http://elibrary.ru/ — HayuHas snmekTpoHHast OuOinoTeKa.

15


http://www.iprbookshop.ru/89014.html
http://www.iprbookshop.ru/86681.html
http://www.iprbookshop.ru/89499.html
https://www.iprbookshop.ru/118016.html
http://www.iprbookshop.ru/85236.htm
http://www.iprbookshop.ru/85473.html
http://www.iprbookshop.ru/93014.html
http://www.gov.ru/
http://www.government.ru/
http://www.duma.gov.ru/
http://www.supcourt.ru/
http://www.ksrf.ru/
http://fasvso.arbitr.ru/
http://elibrary.ru/

8. http://www.edu.ru/ — Poccuiickoe o60pa3oBanue: ¢eaepaabHbIii 00pa30BaTEIbHBIN

HopTai.

9. http://www.iprbookshop.ru/ — DnekrponHo-6ubMoTeYHas cuctema IPRbooks.

10. https://cyberleninka.ru/ — Hayunast snekrponHtas oudnnoreka «KubepaecHUHKa.

11. https://vak.minobrnauki.gov.ru/ — caiit Beicmiass arrecTanroHHas KOMHCCHS IIpH

MunuctepcTBe Hayku W BbIciiero oOpa3oBanus Poccuiickoit ®enepanuu co3jgaHa B IENSIX

obecrieueHus rocyJapCTBEHHON HAy4YHOH aTTeCTalllu.

5.4 MaTtepua/jibHO-TEXHHYECKOe H IPOrpaMMHoe odecrieyeHue (JIMIeH3NOHHOE U CBOOOIHO

pacnpocTpaHsiemMoe)
HauMmeHoBaHue HaumeHnoBanue OcHAIIIeHHOCTH ITepeyennb
AUCUHMILINHBI CHeUAJIbHBIX CHeHAJIbHBIX JINIIEH3UOHHOT 0
(MoayJin), noMenieHu u NoMenleHu u MPOrpamMMHOI0
NPaKTHK B | TNOMeLIeHUil 1jis NOMelleHu 1JIs o0ecrneyeHusl.
COOTBETCTBHH C | CAMOCTOSATEJIbHOM CaMOCTOSITEILHOM
yueOHbIM padoThI padoThI
IUVIAHOM
b1.0.24 Kabuner y4eOHBIE MECTA, Microsoft Windows XP
VYapasienue MEHEKMEHTa 00opy0BaHHEIE OJIOYHON Microsoft Office
TIEpPCOHATIOM Meberbio, KommbioTepami | Kaspersky Endpoint

C BBIXO/IOM B CETh
WHTEpHET, paboyee MecTo
NPEenoaBaTes B COCTaBe
CTOI, CTYII, TyMOA,
KOMITBIOTED
MIPETo/IaBATENs C BHIXOJIOM
B CEThb MHTEPHET, IKPaH,
MYJIbTUMEIUMHBIN
MIPOEKTOp, TETEBU3OP,
TEMaTU4eCKHUE CTEHIIBI,

Hp€36HTaHHOHHBIﬁ

MaTepual
Aynuropus uis yueOHbIE MeCTa,
CaMOCTOSITENTLHON | 000py/IOBaHHBIE
paboTsl 0J104HOI MeOeTbIo,

KOMIIBIOTEPAMH C
BBIXOJIOM B CETh
WHurepHer,
MHOTO()YHKIIHOHAJIbHOE
YCTPOWCTBO

U1 Om3Heca
Koncynsrantlntoc
AdobeReader

Cisco WebEXx
HNudopmannonso-
KOMMYHHUKAI[OHHAS
miatpopma «Chepym»
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6. MeToanueckue yKa3aHus sl 00y4aIOIIUXCS M0 OCBOEHUIO JUCHMILTUHbI

6.1 3aHATHSA JIEKIIHOHHOTO U CEMHUHAPCKOT0 (MPaKTH4Ye€CKOIr0) TUIIOB

Meroanueckue ykazaHus JUisl 3aHATHN JIEKUMOHHOTO TUIA. B X0/1€ IEKUMOHHBIX 3aHATUN
oOydaromeMycst HeoOXOIUMO BECTH KOHCIIEKTHPOBAHHE YydYeOHOro MaTepuana, oOpamaTh
BHMMAaHHUE Ha KaTeropuu, (HOpMYJIUPOBKH, PACKPHIBAIOIIKNE COJICPKAHUE TE€X WU WHBIX SBJICHUN
W TIPOIECCOB, HAay4YHbIC BBIBOABI M IMPaKTHUYECKHE peKoMeHnanuu. HeoOxomumo 3agaBaTh
MPENOJABATEN0 YTOYHSAIOIIME BONPOCHl C LEJNbI0 YSICHEHHUS TEOPETHUUYECKUX IOJIOKEHHUM,
pa3pelIeHUs CIIOPHBIX CUTYalUi.

IlenecooOpa3Ho gopadaThiBaTh CBOW KOHCIIEKT JICKIIUH, JieJias B HEM COOTBETCTBYIOIINE
3allMCU U3 OCHOBHOW U JIOMOJHUTEIBHOW JIMTEPATyphl, PEKOMEHJOBAHHOW MpernojaaBaTeyieM U
IPEIyCMOTPEHHOM y4eOHO# MporpaMMOi IUCIUTLTAHBI.

Meroanueckue yKazaHusl I 3aHATHH CEMHUHAPCKOTO  (MPAKTHYECKOTO) THIIA.
[TpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BUBaTh y OOYYAIOIIErocs TBOPUYECKOE TEOPETUUYECKOE
MBIIUIEHUE, YMEHUE CaMOCTOSITEIbHO HM3y4aTh JIUTEPATypy, aHAIM3UPOBATh NPAKTUKY; y4yaT
4eTKO (OPMYJIUPOBATh MBICIH, BECTH AUCKYCCHIO, TO €CTh MMEIOT HCKJIIOYUTEIHHO BaXKHOE
3HAYEHUE B PA3BUTUU CAMOCTOATEIIBHOTO MBIIUIEHUS.

[logroroBka K MNpakTUYECKOMY 3aHATHUIO BKJIIOYaeT naBa drtana. Ha mnepBoM stame
0o0y4Jaromuiicss TUTAaHUPYET CBOKO CAMOCTOSATEIbHYIO paboTy, KOTOpas BKIIIOYAET: YSICHEHUE
3a/IaHUsl HA CaMOCTOSATEIBHYI0 paboTy; MoJA00p OCHOBHOM M JIOMOJIHUTEIBHOW JHUTEPATYPHI;
COCTaBJICHHE TUIaHa pPabOThI, B KOTOPOM OIPEACNISIOTCS OCHOBHBIE MYHKTHI MPEACTOSAIIEH
noarotoBku. CocTaBieHHE IJIaHa JUCHUIUIMHUPYET W MOBBIIIAET OPraHW30BaHHOCTh B padoTe.
BTtopoil sTan BKJIHOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpas HauMHAeTCs ¢
W3Yy4YeHUs OCHOBHOM M JIONMOJIHUTENbHOM JuTeparypbl. Oco00e BHUMAaHHE MPU 3TOM HEOOXO0UMO
00paTUTh Ha COJIEP>KAHNE OCHOBHBIX TOJIOKEHUN W BBIBOJOB, OOBICHEHHE SIBIEHUN U (PAKTOB,
YSICHEHHE TPAKTHYECKOT0 MPHUIIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOMpocoB. Jlanee
CleyeT MOJATOTOBUTH TE€3UCHI JIJIS BHICTYIJICHUH MO BCeM yUeOHBIM BOMPOCAM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHSATUE WM TI0 TeMEe, BBIHECEHHOW Ha TUCKYCCUIO (KPYTJIBIA CTOJ), IPOIyMaTh
IIPUMEPHI C LIEIbI0 00eCIeYeHHs TECHOM CBSI3U M3y4aeMOW TeMBbI C pealbHON XKU3HbI0. ['0TOBSCH
K JIOKJIa/Ty UJTH BBICTYIUJICHHUIO B paMKaX HHTEPAKTHUBHOU OPMBI (TUCKYCCHSI, KPYTIIBII CTOM), IPU
HEOOXOJIUMOCTH ClIeyeT 0OpaTHTHCS 3a MOMOIIBIO K MPENOIaBATEINO.

6.2. CamocTosiTeIbHAsI padoTa CTY/IEeHTOB

CaMocTosiTenbHast paboTa CTyICHTOB MPEIyCMOTPEHA YUEOHBIM TIIAHOM IO JUCITUILTAHE
B 00beMe 72 uwacoB. CamocrosiTenbHas paboTa pealn3yercs B paMKaxX MPOTrpPaMMbI OCBOSHUS
JTUCIUTITMHBI B CIIETYIONUX opMax:
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- paboTa ¢ KOHCIIEKTOM 3aHATHs (00pabOTKa TEKCTa);

- MpOpabOTKa TEMATUKN CAMOCTOSTEILHON pabOThI;

- HaIllUCaHUE KOHTPOJbHOU paboThI;

- mouck nHpopmanuu B cetu «MIHTEpHET» U IUTEpaATYPE;

- BBIIIOJIHEHUE UHINBHTyAJIbHBIX 3aJaHUM;

- IOATOTOBKA K C/la4ye 3aueTa C OLIEHKOU

CamocrosrenbHas paboTa MPOBOAUTCS C LENbIO:

- CUCTEMAaTU3alMH U 3aKPEIUICHUS MTOJIyYCHHBIX TEOPETUYECKUX 3HAHUN U IPAKTUYECKUX
YMEHUH 00yJaromuxcs;

- yriyOJeHus ¥ pacIiipeHMsl TEOPETUYECKUX 3HAHUN CTYIEHTOB;

- (opmupoBaHUs yMEHHMI HCHOJIB30BATH HOPMATHUBHYIO, MPABOBYIO, CIPAaBOYHYIO
JOKYMEHTALUIO, Y4eOHYIO U CIIELUANIbHYIO JIUTEPATypy;

- Pa3BUTHA MO3HABATEJIbHBIX CIOCOOHOCTEM M aKTUBHOCTH OOYYaIOIIMXCS: TBOPUECKOM
WHUIMATUBBI, CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH, OPraHU30BAaHHOCTH; (OPMHUPOBAHUE
CaMOCTOSITEIFHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO, COBEPIICHCTBOBAHHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEN0BATEILCKUX YMEHUN CTYIEHTOB.

TexHonorus OpraHM3alMi  CaMOCTOATENBHON pabOThl  OOyYalomMXCs — BKIIIOYACT
UCIIOJIb30BaHNE MH(OPMALIMOHHBIX U MaTepUAIIbHO-TEXHUYECKUX PECcypcoB: OuOinoTeka ¢
YUTAIBbHBIM 3aJI0M, KOMIIBIOTEPHBIE KJIACChl C BO3MOXXHOCTBIO paboThl B IHTEpHET, ayuTOpUn
JUIS CAMOCTOSITENIbHOU PabOTHI.

[lepen BbIONIHEHHEM OOYYalOIIMMKCS BHEAYIUTOPHOM CaMOCTOSITENIbHON paboTh
npenojaBaTesib MPOBOAUT KOHCYJIbTHUPOBAHHE IO BHIIOJHEHHUIO 3aJlaHUSl, KOTOPBIA BKJIIOYAET
LeNb 3aJlaHusl, €ro COJAEp)KaHMs, CPOKH BBINOJHEHUS, OPUEHTUPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHHUs K pe3ysbTaTaM padoTbl, KPUTEPUH OLICHKH.

CaMmocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCS HWHAWBHUIYAIbHO WM TpyHIaMu
0o0y4aromuxcsi B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHOM TEMaTHKU CaMOCTOSITEIIbHOMN
paboThl, yPOBHS CI0KHOCTHU, YPOBHSI YMEHHH 00yUarOMIMUXCs.

KoHTponb camocTosTenbHOM paboThl CTYIEHTOB IpeAyCMaTpPUBACT:

-COOTHECEHUE COJIEPKAaHUS KOHTPOJIA C IeNIIMU 00y4UEHUs;

-00bEKTUBHOCTb KOHTPOJIS;

-BAINJHOCTh  KOHTPOJA  (COOTBETCTBUE MPEABABIAEMBIX 33JaHUM  TOMy, 4TO
IPEIoIaraeTcsi MPOBEPUTH);

-nuddepeHuanio KOHTPOJIbHO-U3MEPUTEIHHBIX MATEPHAIIOB.
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DopMBI KOHTPOJISI CAMOCTOSITEIIBHON PabOTHI:

-IIPOCMOTP U MPOBEPKA BHIIIOJIHEHHS CAMOCTOSTEIbHON paOOThI MIPENO1aBaTeieM;

-OpraHu3alus CaMOINPOBEPKHU, B3aUMOIIPOBEPKH BBIMOJIHEHHOTO 33/JaHUS B TPYIIIIC;

-00CyXIeHHEe Pe3yJIbTaTOB BBITOJIHEHHOUW pabOThl HA 3aHATHUH;

-IPOBEICHNE MUCEMEHHOI0 OMPOCa;

-IIPOBEJICHUE YCTHOTO OIpOCa; OpraHu3aluss M NPOBEICHHE WHIUBUIYAIBHOTO
cobecenoBaHMS,

-Opranu3anys U IMpoBCACHUC CO6€C€I[OBaHI/I5[ C rpynnoﬁ.

7. MeToanueckue peKoMeHAalMU 10 00yUeHHUI0 JIUI ¢ OTPaAaHMYEeHHBIMH

BO3MOKHOCTHAMH 310POBbS H HHBAJIUA0B

OOy4eHue 1o TUCIUTUIMHE 00yYarONIMXCSl C ONPaHUYCHHBIMU BO3MOXHOCTSIMH 370POBBS
(masree — OB3) ocymiecTBisieTcss ¢ y4eTOM OCOOCHHOCTEH TICHXO(DHU3MUECKOrO pPa3BHTHA,
WH/IUBUYaTbHBIX BO3MOXHOCTEH U COCTOSTHHSI 3[I0POBbs TAKUX 00YUYaIOLIIXCS.

Conepxanne oOpa3oBaHUs U YCIOBHS opraHuzanuu oOyueHus, oOyuarommxcs ¢ OB3
OTIPEIICTSIFOTCS.  aJJallTHPOBAaHHON 00pa30BaTENbHONW MPOTpaMMOM, a JJISi WHBAIUAOB TaKKe B
COOTBETCTBUH C HHIMBUIYAJILHON MPOrpaMMOi peabMInTaluy HHBATU/IA.

OcBoenue AucuUILUIMHBL 00y4aromumucs ¢ OB3 MokeT ObITh OPraHu30BaHO Kak COBMECTHO
C ApyruMH 00y4arOIMMUCS, TaK U B OTAETBHBIX Tpymnax. [Ipeanonaratorcs cnenuanbHbIe yCIOBUS
JUI Ioy4eHus odpazoBanus odoydaronmucs ¢ OB3.

[Ipodeccopcko-mieqarornyeckuii cocTaB 3HAKOMHUTCSI C TICUXOJIOTO-(PHU3NOIOTUYECKUMU
0coOeHHOCTSIMU O0ydJaromuxcs uHBaMUAoB U null ¢ OB3, MHIUBUAyalbHBIMU MPOrpaMMaMu
peadbuIMTaly MHBAIUAOB (IIPU HATWYHN).

B kypce mpenmomnaraercst HCIOIb30BaTh CONMAIEHO-aKTHBHBIE U Pe(IIEKCUBHBIE METOIBI
00y4eHUs, TEXHOJOTHH COIMOKYJIBTYPHOH peadWiIuTanmuy C UENbI0 OKa3aHWs ITOMOIIM B
YCTAHOBJICHUH TOJIHOIIEHHBIX MEXIMYHOCTHBIX OTHOILIEHHH C APYTUMH CTyJIEHTaMH, CO3JaHUU
KOM(OPTHOTO MCHXOJOTMYECKOro KiuMaTa B cTyleHdeckoil rpymme. Ilombop u paspaborka
yueOHBIX MaTEPHAIOB ITPOU3BOISTCS C YIETOM TPEIOCTABICHHS MaTepralia B pa3IMuHbIX (hOpMax:
ayIWaNibHOW, BHU3YIbHOW, C HCIHOJB30BAaHHEM CIICIUATBHBIX TEXHHYECKUX CPEICTB U
UH(POPMAIIMOHHBIX CUCTEM.

OcBoenne mucuuiuinHbl JunamMu ¢ OB3 ocymiecTBiseTcst ¢ HCIOIb30BAHHUEM CPEJICTB
o0y4deHus: OOmEero W CHENUWATBFHOTO Ha3HA4YeHUs (NMEPCOHATBHOTO W KOJUIEKTUBHOTO
UCTIONTb30BaHUs). MareprabHO-TEXHUYECKoe O0ecIiedeHue MpeIyCMaTpuBaeT MPHUCIIOCOOIeHUE

ayIuTOpui K Hy*aaM jinn ¢ OB3.
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dopma MpoBeACHUST aTTeCTallUU I CTYACHTOB-WHBAIMIOB YCTAHABJIMBAETCS C Y4YETOM
WHIMBUIYalbHBIX Ticuxodusmueckux ocobenHoctei. s crynentoB ¢ OB3 npexycmarpuBaercs
nocTymHas popma mpeoCTaBIeHUS 3a/IaHUI KaK OICHOYHBIX CPE/ICTB, 2 UMEHHO:
— B MEYATHOM WMJIM 3JEKTPOHHOM (Qopme (A7 UL C HAPYIICHUSIMHU OMOPHO-BUTATEILHOTO
amnmapara);
— B IIeYaTHOM (hopMe WM STEKTPOHHOI (hopMe C yBETUUEHHBIM IIPU(TOM H KOHTPACTHOCTHIO
(U1 JTMILT C HAPYIICHUSIMU CITyXa, PeUH, 3peHHUs);
— METOJIOM YTEHUS ACCUCTEHTOM 3aJaHusl BCIyX (711 JIUI] ¢ HApYLIECHUSIMUA 3PEHHUS).
CryneHTaM C WHBQJIUMAHOCTHIO YBEIMYMBAETCS BpeMsli Ha IMOJrOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMPOCHL. [l TakuxX CTyIEHTOB MpeaycMarpuBaeTcsi JocTymHas (opMma
MPEOCTABIICHUS OTBETOB HA 33J]aHUS, 2 UMEHHO:
— MMMCHMEHHO Ha Oymare wiii Ha0OpOM OTBETOB Ha KOMITbIOTEpE (IS JIUI] ¢ HAPYIICHUSMH
ciyxa, peun);
— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOIH30BAHUEM YCIYT aCCUCTEHTA (17151 JIMII
C HapYIICHUSMH OMOPHO-ABUTaTEeIHHOTO aIapara);
— YCTHO (7151 TUI] ¢ HAPYIIEHUSIMU 3PEHHUS, ONTIOPHO-ABUTaTEILHOTO aImapara).
— pu HEOOXOAMMOCTH JUISi OOYYAIOIIUXCS C WHBAIMIHOCTHIO TPOIEAypa OICHUBAHUS

PE3YJIbTATOB o6yqu1/1$[ MOKET NPOBOANUTLCS B HECKOJIBKO 3TAIIOB.
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[Ipunoxenue 1

DoH/ OLICHOYHBIX CPEICTB
IS TEKYLIero KOHTPOJIA M MPOMEKYTOYHOM aTTecTaluu
NPH U3YYeHHHU TUCUUIIIMHBI
b1.0.22 Teopusi opranuzauui

Mocksa 2024
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1. ITacnopTt oHIa OLIEHOYHBIX CPECTB

Koutpoaupyembie Koa n HaumMeHoOBaHHe KOMIIETEHIIUN HNuaukarop HaunmeHoBaHue
paselibl (TeMbI) JIOCTHIKEHUST OLEHOYHOI'0
AMCHUIIHHBI KOMIEeTeHIIHH cpeacTsa

Tema 1. Monenu VYK-6 NYK-6.1 Ompoc, noknan
yYIPaBJICHUS Crioco0eH yIpaBisiTh CBOMM BpPEMEHEM, NYK-6.2 (pedepar), Tecr,
[IEPCOHAIOM BBICTPauBaTh U PEAIN30BbIBATH NYK-6.3 3a/1a4H Ipu pasbope

TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE NYK-9.1 KOHKPCTHBIX

MPUHIIMIIOB 00pa3oBanwus B TedeHue Bceid | TYK-9.2 CHTYALHH, 3a9CT €

KU3HU NYK-9.3 onerron

YK-9. Cnocoben ucnons3zoBars 6azoseie | MOIK-4.1

ne(eKTOJIOTHYECKUE 3HAHUS B HNOIIK-4.2

COLMATILHOU U TIPO(HECCUOHATTLHOM NOIIK-4.3

chepax

OIIK-4. CriocoOeH npeniaraTh SKOHOMHUYECKH

1 (UHAHCOBO 00OCHOBAaHHBIE

OpPraHU3ALMOHHO- YIIPABICHYECKHUE PEILICHUS

B TipoeCcCHOHATBHOMN IeATETPHOCTHHON U

MYHUIIMTAIEHOU CITyK0e
Tema 2. Cuctema YK-6 NYK-6.1-3 Onpoc, noxnag
JESATENBHOCTH T10 Crnioco6eH yrpaBisaTh cBouM Bpemenem, | MOIK-7.1-2 | (pedepar), Tecr,
yIpaBJICHUIO BBICTPauBaTh M PEAM30BHIBATH HIIK-3.1-4 3a/[a4u IIpH pasbope
[EPCOHAIIOM TPAEKTOPUIO CAMOPA3BUTHS H OCHOBE KOHKPETHBIX

MPUHIIUIIOB 00pa30BaHMsl B TEUCHHE BCei CHTYALHH, 3a49CT €

SKHSHH OLICHKON

VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe

nedeKToNIornuecKrue 3HaHus B

COLIMATILHON U TPO(EeCCUOHATIBHON

chepax

OIIK-4. CriocobeH npeiarath 3JKOHOMHUYECKH

1 (UHAHCOBO 00OCHOBAaHHbBIE

OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS

B IPO(eCCHOHATBHON JIESITeTbHOCTHON U

MYHUIMTATIBHOU CITy)K0e
Tema 3. ITogxonsl k | YK-6 NYK-6.1-3 Ompoc, noxnaz
HOCTPOEHHUIO CriocoGeH yrpapisaTh cBouM BpemeHem, | MOIK-7.1-2 | (pedepar), Tecr,
CUCTEMBI BBICTPAWBATh U PEAIU30BBIBATH NIIK-3.1-4 3aJa4u 1Ipu pasbope
yIIpaBIEHHSI TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MIEPCOHATIOM MPUHIIUIIOB 00pa30BaHMsl B T€UCHHUE BCe CHTYalIH, 3a4eT ¢

SKH3HH OILICHKON

VYK-9. Cniocoben ucmnosb30BaTh 6a30BbIE

ne(eKTOIOTHYECKUE 3HAHUS B

COLMAIbHON U MpodeccHoHaNbHOM

chepax

OIIK-4. Criocoben npearatb 3KOHOMUYECKH

1 QUHAHCOBO 00OCHOBaHHbBIE

OpTraHU3aIlMOHHO- YIIPABIEHYECKHUE PEIICHHS

B HpO(beCCHOHaHBHOﬁ ,Z[GHTGJ'IBHOCTHOI\/'I u

MYHUIIMTAIBHOU CITy)K0e
Tewma 4. YK-6 NYK-6.1-3 Omnpoc, foknaj
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Konrnemnmumsa
yIpaBJeHUS
MepCOHAIIOM

Crioco0eH yIpaBisiTh CBOMM BpEMEHEM,
BBICTpauBaTh U PEaN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUSI H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UEHHUE BCel
KU3HU
YK-9. Cnocoben ucnosnab3oBaTh 0a30BbIe
ne(eKTONIOTHUECKUEe 3HAHUS B
COIMATBHON U PO ECCUOHATHHON
cdepax
OIIK-4. CrrocobeH mpemiaratb SJKOHOMHYIECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpraHu3allMOHHO- YIIPABJIICHYCCKUC PCIICHUA
B TIpO(eCCHOHATBHOMN EATETPHOCTHON U
MYHHUIMIIATEHOHN CITy>K0e

NOIIK-7.1-2
NIIK-3.1-4

(pedepar), Tecr,
3a/1auu TIpy pazbope
KOHKPETHBIX
CUTyaluil, 3a4€eT ¢
OLICHKOM

Tema 5.
[InanupoBanue
IepcoHaa

YK-6

Crnioco6eH ynpaBiisiTb CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIM30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUS H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UCHHE BCei
KU3HU

YK-9. CnocobeH ucmnonb30Bath 6a30BbIe
ne(EKTOIOTHUSCKUE 3HAHUS B
COIMABHON U PO ECCHOHATBHOU
chepax

OIIK-4. Criocoben mpeniaraTb SKOHOMHYECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OPraHU3alMOHHO- YIIPAaBJIEHYECKUE PEIICHUS
B PO ECCHOHATBHOMN SSITSTbHOCTHON U
MYHUIIMTAILHOU CITy)K0e

NVYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxnan
(pedepar), Tecr,
3aja4u Ipu pasdope
KOHKPETHBIX
CUTYyaluil, 3a4eT ¢
OLIEHKOU

Tema 6. ITouck,
noabop, oToop u
HalM IIepcoHaIa

VK-6

Crnioco6eH ynpaBiisiTb CBOUM BPEMEHEM,
BBICTPAMBaTh U PEAIM30BBIBATH
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE
MPUHIIMIIOB 00pa30BaHMsl B T€UCHHUE BCe
JKU3HU

VK-9. CriocobeH ucnoib30Bath 0a30BEIC
ne(eKToIOTHUeCKUE 3HAHUS B
COLMAJIbHON U MpodeccHoHaNbHOM
chepax

OIIK-4. Crioco6en mpemiaraTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIE
OpraHU3aIMOHHO- YIIPABICHYECKHUE PEIIEHUS
B MPOeCCHOHATIBHOMN JIeSITeIbHOCTHON 1
MYHHUITUTIATEHOU CITyK0€

NVYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ormpoc, noknan
(pedepar), Tecr,
3aJ1a4yM Mpu pasdope
KOHKPETHBIX
CUTYyaInH, 3a49eT C
OLIEHKOU

Tema 7.
Opuenranus u
TIepBUYHAS
aJlanTanus
nepcoHana

YK-6

CrniocobeH yIpaBisiTh CBOUM BPEMEHEM,
BBICTpauBaTh U PEaN30BbIBAThH
TPACKTOPHUIO CAMOPa3BUTHS H OCHOBE
MPUHIIUIIOB 00pa30BaHMsI B T€UEHHE BCel
KU3HU

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxman
(pedepar), Tecr,
3a1a4u mpH pasdope
KOHKPETHBIX
CHUTYaIHi, 3a4€eT C
OLIEHKOH
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YK-9. CnocobeH ucnonb30Bath 6a30BbIe
ne(heKTOIOTHUECKUE 3HAHUS B
COLMAIBHOMN U MPo(ecCHOHANBHOM
chepax

OIIK-4. CriocobeH mpemiaratb SJKOHOMHICCKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpraHu3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B TIpO(heCCHOHATBHOMN EATETPHOCTHON U
MYHHIMTIAILHOMN CITyK0e

Tema 8.01eHka VYK-6 NYK-6.1-3 Ompoc, noknan
repcoHasa Crioco0eH yIpaBisTh CBOMM BpPEMEHEM, UOIIK-7.1-2 | (pedepar), Tecr,
BBICTPAauBaTh U pPEalN30BbIBAThH UIIK-3.1-4 3a/1a4H npu pasbope
TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
IIPUHLIUIIOB 00pa30BaHMsI B TEUEHHUE BCE CHTYalIH, 3a9eT ¢
SKH3HH OIICHKOH
VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe
nedeKToNIornuecKre 3HaHus B
COLMAIBHON U MPO(eCcCHOHANBHOM
chepax
OIIK-4. CriocoOeH npeniaraTh SJKOHOMHUYECKH
1 (UHAHCOBO 00OCHOBAaHHBIE
OpPraHU3ALMOHHO- YIIPABICHYECKHUE PEILICHHUS
B PO ECCHOHATIBHOMN SSITETbHOCTHON U
MYHHUIMIIATEHOHN CITy>KO0e
Tema 9. Orrata u VK-6 HNYK-6.1-3 Ompoc, noxnaz
MOTHBALMS TPya CrniocoGeH yrpapisaTh cBouM Bpemeneym, | MOIK-7.1-2 | (pedepar), Tecr,
BBICTpAUBaTh U PEaIM30BbIBATH HIIK-3.1-4 3a]1a4u npy pasdope
TPAEKTOPUIO CAMOPA3BUTHS H OCHOBE KOHKPCTHBIX
MPUHIIMIIOB 00pa30BaHMsl B T€YCHHE BCei CHTYalIH, 3a9eT ¢
KH3HH OILICHKON
VYK-9. Cnocoben ucnosb30BaTh 6a30BbIE
ne(eKTOIOTUUECKUE 3HAHUS B
COLMAJIBHON U MpodeccHoHaNbHOM
chepax
OIIK-4. CriocoGeH mpeaiaraTh SKOHOMHYECKH
1 (UHAHCOBO 0OOCHOBAHHBIE
OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B MIPOeCCHOHATIBHOMN ISSITeIbHOCTHON 1
MYHULMTATIBHOU CITy)K0e
Tema 10. PazButne, | YK-6 HNYK-6.1-3 Ompoc, noknan
00y4YeHHE U CrniocoGeH yrpapisaTh cBouM Bpemenem, | MOIIK-7.1-2 | (pedepar), Tecr,
poTauus nepcoHaia | BRICTpauBaTh U PEaIn30BLIBATH NIIK-3.1-4 3aja4n Ipu pasdope

TPAEKTOPHIO CAMOPA3BUTHS H OCHOBE
MIPUHIIMIIOB 00pa30BaHMsI B TEUCHHUE BCe
KA3HA

YK-9. CnocobeH ucnons30Bath 6a30BbIe
ne(heKTOIOTHIECKIE 3HAaHUS B
COLMAIbHON U MpodeccCHOHANbHOM
chepax

OIIK-4. Crioco6eH mpemaraTh SJKOHOMAYECKH
1 (UHAHCOBO 0OOCHOBAHHBIC

KOHerTHBIX
CUTYyaluil, 3a4eT ¢
OILICHKOH
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OpraHM3alMOHHO- YIIPABICHYECKUE PEILICHHS
B IpO(ECCHOHATILHOM JeATENBHOCTHON
MYHHUIMIIAIBHOHN CITyK0e

Tema 11.
Pexpeanns
repcoHasa

YK-6

Crnocob6eH ynpasiisiTb CBOUM BPEMEHEM,
BBICTpauBaTh U PEaN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHUS H OCHOBE
MIPUHIIUIIOB 00pa30BaHMsl B T€UEHHUE BCel
KU3HU

YK-9. CriocobeH ucmoap30BaTh 0a30BbIC
ne(eKTOIOTHUECKUEe 3HAHUS B
COIMATBHOU U PO ECCUOHATHHON
cdepax

OIIK-4. CriocobeH mpemiaratb SJKOHOMHICCKH
1 (MHAHCOBO 0O0OCHOBAHHBIC
OPraHU3alMOHHO- YIIPAaBJIEHYECKUE PEIICHUS
B MMPO(ECCHOHATBHOMN IESITSIbHOCTHON U
MYHUIIMTAIEHOU CITyK0e

NVYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ompoc, moxman
(pedepar), TecT,
3a1a4u mpH pasdope
KOHKPETHBIX
CUTYyaluil, 3a4eT ¢
OLIEHKOU

Tema 12.
Pemakcanus
repcoHana

YK-6

Crioco0eH yTpaBisTh CBOMM BPEMEHEM,
BBICTPAUBaTh U PEATN30BbIBATH
TPACKTOPHUIO CAMOPA3BUTHS H OCHOBE
IPUHLIUIIOB 00pa30BaHMsI B TEUEHHUE BCE
KU3HU

VYK-9. CnocobeH ncmnosib30BaTh 6a30BbIe
nedeKToNIornuecKre 3HaHus B
COLMAIBHON U MPo(ecCHOHANTBHOM
cdepax

OIIK-4. Criocob6eH mpemiaraTh SJKOHOMAYECKH
1 (UHAHCOBO 00OCHOBAaHHbBIE
OpraHMU3aI[MOHHO- YIIPABJICHYECKHE PEIICHUS
B Ipo(heCCHOHANBHOI IeITeTbHOCTHON U
MYHHUIIUTATEHOU CITyK0e

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ormpoc, noxnan
(pedepar), Tecr,
3a/1a4u Ipu pasdope
KOHKPETHBIX
CUTYyalUii, 3a4€ET C
OLICHKOM

Tema 13.
Poccuiickoe u
MEKIYHapOAHOE
3aKOHOIATEILCTBO
10 yIIPaBJICHUIO
IIEPCOHAIIOM

YK-6

Crnoco0eH yTpaBisTh CBOMM BpEMEHEM,
BBICTPAWBaTh U PEATM30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHS H OCHOBE
MPUHILIMIIOB 00pa30BaHMsI B T€UEHHUE BCel
KU3HU

YK-9. CnocobeH ncmnoisib30BaTh 6a30BbIe
nedeKTONIOTHIeCKre 3HaHUS B
COIMATBHOU U TTPOPECCUOHATHHON
cdepax

OIIK-4. CriocobeH mpeayiaratb dJKOHOMHUYIECKH
1 (PUHAHCOBO 0OOCHOBAHHBIC
OpraHU3allMOHHO- YIIPABJICHYCCKUC PCIICHUS
B TIpo(eCCHOHATLHOMN JIeITeTbHOCTHOU U
MYHUIIMTATILHOU CITy)K0e

NYK-6.1-3
NOIIK-7.1-2
UIIK-3.1-4

Ompoc, moxnan
(pedepar), Tecr,
3a/1a4u Mpu pasdope
KOHKPETHBIX
CUTYyalIUii, 3a4€ET C
OLIEHKOU

Tema 14.
VYnpasnenue
TPYJIOBBIMU

YK-6
CniocoOeH ynpaBiisiTh CBOUM BPEMEHEM,
BBICTpAaUBaTh M PEAIU30BHIBATH

NVYK-6.1-3
NOIIK-7.1-2
NIIK-3.1-4

Ormpoc, noknan

(pedepar), Tecr,
3aJ1a4M [pu pasdope
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OTHOIICHUAMU TPACKTOPUIO CaMOPA3BUTHA H OCHOBC KOHKPETHBIX

MIPUHITMTIOB 00pa30BaHMs B TEUCHHE BCEH CHTYaHPfP"L 3a4€T €
SKI3HU OLICHKOM

YK-9. Cnocoben ucnosnab3oBaTh 0a30BbIe
ne(eKTOIOTHUECKUEe 3HAHUS B
COIMATBHOU U PO ECCUOHATHHON
cdepax

OIIK-4. CriocoGeH mpemiaraTh SJKOHOMUYECKH
1 (MHAHCOBO 0O0OCHOBAHHBIC
OpraHM3aHOHHO- YIIPABICHICCKHUE PEIICHHS
B MIPO(eCCHOHATBHOMN IESITSIbHOCTHON U
MYHHUIMIIAIEHOHN CITy>K0e

Otamnbl hopmupoBaHus KomneTeHIMi B mporecce ocBoeHust OITOII mpsmo cBs3aHbI ¢
MECTOM JUCHUIUIMH B oOpa3oBaTenbHOW mporpamme. Kaxapiid stan  ¢GopMHpOBaHUS
KOMIIETEHIIMH, XapaKTEpU3yeTCsl ONpPENEICHHBIMU 3HAHUSMH, YMEHUSIMHU U HaBbIKaMU U (WJIM)
OMBITOM MPO(ecCHOHANBHON NeATeIbHOCTH, KOTOpPbIE OIEHUBAIOTCS B MPOIECCE TEKYILIETro
KOHTPOJISI yCIIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalliu 10 TUCIUILUINHE (IPAKTUKE) U B IPoLiecce
UTOrOBOW arrecTaluu. M3yueHue ydeOHOW JUCUUIUIMHBI «YTIPaBI€HHUE IEPCOHATIOM»
HaIpaBJieHO Ha (POPMHUPOBAHKE y O0yJarommxcs cienyrmux kommnerenuui: YK-6, YK-9, OITK-
4. Pesynbrarhl 00y4eHHS MO TUCIHUILIMHE JIOCTUTAIOTCS B paMKax OCYIIECTBJICHHS BCEX BHJIOB
KOHTaKTHOM M CaMOCTOATEIbHOW paboThl OOYyYArOMIMXCS B COOTBETCTBHM C YTBEP)KICHHBIM
y4eOHBIM I1aHOM. HIMKAaTOPhl JOCTUKEHUS! KOMIIETEHIIUI CUMTAIOTCS ChOPMUPOBAHHBIMU IPU
JOCTHKEHUH  COOTBETCTBYIOIIMX WM  pe3ynbTaroB  oOydenus. MroroBas  oueHka
c(OPMHPOBAHHOCTH KOMIIETEHIIMI ompesensercs B MEepUo] MOArOTOBKM M cIaud 3adyera C

OILIEHKOI.

2. OueHo4YHbIE CpeacTBA

2.1 Texymmii KOHTPOJIb
ITPUMEPHBIE BOITPOCHI JJISA OBCYXKIAEHUA

Tema 1. Moaeu ynpasJieHUs IEPCOHATIOM
Kanposast monutrka, ee 31eMeHTHI U ()OpMBI KaJIpOBOM pabOTHI.
[{enu, mMpUHLIMITBI ¥ HAIIPABIIEHUS KaIPOBOM MOJIUTHKH.
Pa3BuTHe Teopun ynpaBiaeHHs IEPCOHATIOM.
Ponpb uenoBeka B MOBEAECHUECKNUX TEOPUSIX YIIPABICHHUS.
[Tonxo/pl K MOCTPOEHUIO CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM.

Knaccuueckue MOZCIIN YIIPaBJICHUA IICPCOHAIIOM.

N o b~ w D

Paznuuune SmoHCKON 1 aMepUKAHCKOM MOJIENIeH yIpaBJICHHS IEPCOHATIOM 110 (hakTopam
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HIOCTPOCHUSI CHCTEMBI.

8. 3amagHOeBpomelicKas MOJEIb.

9. Ocobennoctn  (HOpMUPOBAHHS  3alagHOEBPONECHCKON  MOAETH  YIpaBJICHHUS
HIEPCOHAJIOM.

10. Pa3HOBHIHOCTH POCCUIICKOI MOJIEI YIIPABJICHHS IIEPCOHATIOM.

11. Mopenu ynpaBieHHUs NEPCOHAIOM, CKJaJbIBAIOLIMECS B HAaLIEHl CTpaHEe BO BHOBb
CO3aBaCMbIX OpTraHHU3aluAX, OPUCHTUPOBAHHLIX Ha PBIHOYHBIC YCIIOBUA U YUUTBIBAIOIIUC OIIBIT
3apyOeHBIX (GHUpPM: OOCIHEHHOE YIIpaBJCHHE, 3arOpoAHBIA KIyO, BJIACTb-IIOAYHHECHUE,
OpraHU3allMOHHOE YIPaBICHUE, TIPYNIOBOE YIpaBICHHE. 3HAUYCHUE IPOrPaMM B CHUCTEME

YIPaBJICHUS IIEPCOHAIIOM.

Tema 2. Cucrema aesiTeJIbHOCTH 110 YIIPABJICHUI) MIEPCOHAIOM

1. Cdepa nesareabHOCTH MO yNPABIECHUIO IEPCOHATIOM.

2. llonaTrne mpuMEHsSEMOTrO TMOHSATHIHOTO amnmapara Mph XapaKTEPUCTHKE IMPOOJIEMBI:
YIpaBJIE€HUE IEPCOHAIOM, KaueCTBO TPYAOBOM JKU3HU, TPYJOBBIE PECYpChl, UEIOBEUECKUE
pecypcehl, 4eI0BEUECKUNA KalluTajl, IepCoHal.

3. XapakTepu3yloTcs  IOKa3zaTenud  (CIHMCOYHBIH,  SBOYHBIA,  CPEIHECIMCOYHBII,
MIOCTOSIHHBIA COCTaB MEpCOHaNa) W Kiaccu(UKalus IepcoHaja IO MapamMeTpaMm 3aHsATOCTH
(TOCTOSIHHBIE U BpEMEHHBIE), IO cpepam e TeIbHOCTH (OCHOBHOMW JI€ATEIbHOCTH, HE OCHOBHOM
NeSITeIbHOCTH, HENPO(PHUIbHBIX MPOU3BOCTB), IO OTHOLIEHHUIO K IPOU3BOJCTBEHHOMY IPOLIECCY
(pabouue, ynpaBieHYECKHI NEpCOHAN, U3 HUX — PYKOBOJUTENH, CIEIHUAINUCTBI, CIyXKallue), o
OTHOUIEHHIO K COOCTBEHHOCTH (COOCTBEHHHUK KaluTajla, HA€MHbIN paOOTHUK).

4. CnyxO0bl, peanu3syromue GyHKIUU 10 YIPaBICHUIO IEPCOHATIOM.

5. MH3meHeHuwe craryca KaJpoOBbIX CIyk0 M mepecTpoiika Bcel CHUCTEMbI KaJpOBOIO
MEHEIKMEHTA.

6. Jaercs oleHKa 3ajad ypOBHEW yIpaBICHUS MEPCOHAIOM (BBICIINHN yIpaBIEHYECKUH
YPOBEHb, CPEHEE 3BEHO yIPABICHHUS).

7. Pomp oramena KaapoB, KaIpoBOM  CIy>XObl OpPraHoB TOCYJapCTBEHHOTO U
MYHMIMIIAJIBHOTO YIPABIEHUS U FTOCYAAPCTBEHHBIX U HETOCYAAPCTBEHHBIX KAJAPOBBIX areéHTCTB B
dbopMHUpPOBaHUH TTEPCOHAIA.

8. [IlepcrexkTuBBI M MacmTaObl BO3MOXKHBIX HOBOBBEIEHHI B CHCTEME YIIPaBICHUS
IIEPCOHAJIOM, B TOM YHCJIE HA OCHOBE KaJPOBOT0 KOHCAJITUHIA CO CTOPOHBI BHEIIHHUX ayIUTOPOB
Y DKCIIEPTOB KaJPOBOI0 MEHE)KMEHTA.

9. OcHOBHBIC HaNpaBJICHUS OPTraHU3AIMOHHON TIEPECTPOHKM KaapoBOH pabOTH B
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OpraHM3aliy, pacllupeHrue HampaBiIeHU paboThl C KaapaMH Ha OCHOBE Pa3BUTHUS TPYAOBOTO
noTeHIHasa paboTHUKOB M JJOCTHXKEHUSI MUCCHH U 1IeJICH OpraHu3aluy.

10. dakTopsl, ONpeaesIONIIe MPUHIIMITEI TOCTPOCHUS CUCTEMBI YIIPaBIICHHUS IEPCOHATIOM.
@dakTophl BHEIIHEH (TEHACHLMU KauecTBa KH3HHU, JAeMorpaduyeckoe pa3BUTHE OOIECTBa,
MEXIYHAPOJHBIE JIOKYMEHTBl — KOHBEHUMM U pekomeHmauuun MOT, peruoHanpHbli U
HAI[MOHAJILHBINA PHIHOK TPYJIA M IP.) ¥ BHYTPEHHEU Cpe/ibl (BUABI M1 00BEMBI POTyKIINH, YPOBEHb
npodeccuoHaI3Ma, MOPAJIbHO-TICUXOJIOTMYECKUH KIMMAaT W Jp.), BIHMSIOIMIME Ha CHCTEMY

yHpaBJICHUA IIEPCOHAIIOM OpraHu3alu.

Tema 3. [loaxoabl K NOCTPOEHUIO CHCTEMBI YIIPaBJIeHHUS NEPCOHATIOM

1. HuBectupoBaHuE B pa3BUTHE YEJIOBEUYECKUX PECYPCOB.

2. llokazaTenu kayecTBa TPYJ0BOM *U3HU BanToHa.

3. OpraHu3zaimoHHO-TIPAaBOBbIE (PaKTOPHI HOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
Paccmotpenue 3nauenust Tpynosoro Koxexca PD u cucTeMbl COLMANbHOIO MAPTHEPCTBA JIS
dbopMHUpOBaHUS TPYAOBBIX OTHOIIEHWA W HUX POJb B IOCTPOCHUM CHUCTEMBI YIPABJICHUS
MIEPCOHAIIOM.

4. ColMalbHO-TICUXOJIOTHYECKHE  (aKTOPbl  MOCTPOCHHUS  CUCTEMBl  yIpaBICHUS
nepcoHasioM. PakTOPHI MCUXOJIOTMYECKOT0 €AMHEHUS KOJUIEKTUBA — MPEJaHHOCTh OpraHU3alINH,
paboTta Ha eMHYIO 11eTTh, padoTa B KOJUIEKTHBE.

5. ComuanbHble PaKTOPbl CUCTEMBI YIIPABICHUS TEPCOHATIOM — BO3MOKHOCTH O0yUeHUS,
MPOJBUKECHHUSI 110 CITYK0€, MOPaTbHOE MOOIIPEHNE, COITUANbHBIE IbIOTHI U T.J.

6. akTOphl TOCTPOSHUS CHCTEMBI YIPABICHHUS IEPCOHAIOM Tpu (OPMUPOBAHHH
KJIACCUYECKUX MOJIeNIe «PBIHOK TpyZla» M «YEJIOBEUECKHH KaluTal» IO TPEM MOIX0aM,
OTIPEACNSAIONIMM  CIeU(UKY CHCTEMBbl YIOpPaBIEHUS TEPCOHAJIOM — HWHBECTUIIMOHHBIMH,

OpI‘&HPB&I.[HOHHO-Hp@.BOBOﬁ U COLMAJIbHO-TICUXOJIOTHYECKHUIA.

Tema 4. Konuenuus ynpasJieHusi NepCOHAIOM

1. Meronpl JOUMAarHOCTUKM M CaMOJMArHOCTUKM (CTATHCTUYECKas W OIlepaTUBHAs
uH(OpMaLKs, SKCIIPECC-UHTEPBBIO, AaHKETHI, IPE3EHTALINH, TUCKYCCUH).

2. Cxema KOHICIIIWU YIIPaBJICHUA IEPCOHAIIOM I10 ) KU3BHCHHOMY HUKITY — IINIAHUPOBAHUC
MOTPeOHOCTH U JIBYDKCHHS, TIOWCK, MOAOOp, HAWM, agamnTaliys, OlleHKa, MOTHBAIUsA, 00ydeHue,
pa3BUTHE, pOTaLUs, PEKpeaLys, peaaKcalus.

3. lluknuyeckn NOBTOPSIOIIMECS OHTambl TPYAOBOW KM3HM IME€pCOHAjIa — OLEHKA,

MOTHBaIUsI, 00yueHre, pa3BUTHE, POTAIIMSI, PEKPEealnsi, pEIaKCcaIus.
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Tema S. ILl1annpoBaHKe NepCoOHAIA
1. IInanupoBaHue KajapoB IO ATAalaM M IPOLEAYypaM, ONpPEAEIAeTCs MOHATHE TEKyILen
HOTPeOHOCTH, OLIEHKAa COOTBETCTBHUS ILUTAaTHOTO paclUCaHMs MpOrpamMMme JesTeIbHOCTH Bcel
OpPraHM3aly U KOKIOT0 CTPYKTYPHOIO IIOAPA3ACICHUS.
2.  Ananum3z GpakTHYeCKOro HAIMYMA epCcoHaIa Mo MOIPa3IeIeHUsIM, B TOM YHCie, B popme
cocTaBJIeHUs OanaHca KaJpoB (GUPMbI, PACKPHIBAETCS COJAECPIKAHUE €T JIEMEHTOB, OIIPEAEISIETCS
CTPYKTypa PacXxoJl0B Ha KaJphl.

3. MGTOI[BI pacue€Ta YuCJICHHOCTH II€PCOHAJIA.

Tema 6. [louck, noadop, 0T6OP U HAliM NepcoHaJIa

1. OcHoBHBIE METOJIBI U (HOPMBI IPUBIICUYCHHUS MIEPCOHAIIA.

2. MapkeTuHr nepcoHana.

3. Drambel U mpoueaypbl 0TOOpa IMEepcoHaja: aHajdu3 JOKYMEHTOB, O3HAKOMHTEIBHOE
cobeceoBaHue,  IeieBoe  co0eceoBaHWE, MpPOBEpKAa  JOKYMEHTOB,  TECTUPOBAHHE,
MIOYCPKOBE/ICHUE, ACTPOJIOTHUS, MEIOCMOTp, COOECEOBAHUE C JIMHEHHBIM pPYKOBOIUTEICM.
Hcnonp30BaHue pa3ivyHbIX TECTOBBIX IPOTPAMM, TEXHOJOTHS MPOBEACHUS OLEHOYHOTO
HHTEPBBIO.

4. JloKyMeHTaJbHOE COMPOBOXKJIEHHE IIpollecca HaiiMa TepcoHaia (3asiBICHUE IPH

npuemMe, pCKOMEHAATCIIbHBIC ITUCbMa, JOI'0OBOP O KOH(i)I/II[eHI_II/IaHBHOCTI/I, KOHTPAKT I/II[)

Tema 7. OpueHTalUsl M NEPBUYHAS aJaNTALlUsA IIEPCOHAJIA
1. TlonsTHe Tpy10BOM aganTaluy.
2. Bupasl TpynoBoit azanTanuu.
3.  ®opMbl TPY10BOH aJlanTallUu.
4. BapuaHTbl CO3JaHUS TPOTpaMM TEPBUYHONM OpPUEHTAIUH CIIyKAlUX, KOTOpbIE
ABJIIIOTCS NHCTPYMEHTOM B PEILIEHUU Takoi Mpo0sieMbl Kak (hopMHpOBaHHE Yy HOBOTO pabOTHHKA

Tpe6yeM0ro YPOBHA TPOU3BOAUTCIIbBHOCTU U Ka4€CTBA TPyda B HanOoJee KOPOTKHEC CPOKHU.

Tema 8. Ouenka nepconaJja
1. MexaHusM IIOCTOSHHON CHCTEMBEI OOCHKHU JCJIOBBIX U JIMYHOCTHBIX Ka4dYC€CTB
CIELUATMCTOB JJI1 YCTAHOBJICHUS M MOBBILLIEHUS JOJKHOCTHOTO OKJIAJIA.
2. Cucrema aTTecTalldy MEpCOHaa, BKIOYAIOIIAst MPOLEAYPY MOATOTOBKU U IPOBEACHHUS

arrecranuu pYKOBOHHTeHeﬁ n CrienuaJanucToB, pa6oq1/1x KaJapoB; CXEMY IPOBCACHUA aTTCCTAllUU
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nepcoHana.

3. Dransl U nporeaypa arTecTally TOCyIapCTBEHHBIX U MYHHUITUTIATBHBIX CITYKAIUX, a
Tak)Ke paOOTHUKOB, HE OTHECEHHBIX K KATETOPHUU TOCYIaPCTBEHHBIX CITYXKAIIHX.

4. llpouenypa mpoBeAeHUS KBATHU(PUKAMUOHHOTO OHK3aMEHAa Y TOCYAapCTBEHHBIX

CIIy’Kalux. MGTOI[I/IKa IIPOBEACHHA TeKyuIeﬁ OLCHKH JCATCIIbHOCTH pa6OTHI/IKa.

Tema 9. Omiara 1 MoTUBaNUs TPyaa

1. CymHocTs MOTHBAIMOHHOIO IPOLECCa U €ro B3aMMOJAEHUCTBHE C YCTAHOBJIEHHBIMU
(dbopMaMu U BUJIaMH BO3HArpaKJeHUs 3a TPY L.

2. MopanpHOe OOIIPEHUE, €r0 BU/IBI.

3.  ®DopMBI M CUCTEMBI OIUIATHI TPYIa.

4. CrpykTtypa 3apabOTHOM IJIaTHI.

5. Herpaguuuonusie ¢opMbl omiatkl TpyAa, MOBBIIAIOIINE 3aMHTEPECOBAHHOCTD
paboTHHKA B KOHEYHBIX PE3YJIbTAaTaX U IMOBBIIIAIOIINE TPOU3BOAUTEIBHOCTD TPY/Ia B IIEJIOM.

6. BO3MOXHOCTH HCIIONB30BaHMSA OLEHKM Tpyda B COYETAHWH C BBHIIUIATAMHU
CTUMYJIUPYIOLIETO XapaKkTepa.

7. PailonHOe perynupoBaHue 3apaOOTHON IUIATHI.

8. Paiionnbie K03 PHUIMEHTHI — MOPSIIOK UX YCTAHOBJICHUS M BBITUIATHI.

9. Bpeimiata HagOABOK K 3apabOTHOM TUIATE.

Tema 10. PazBuTHe, 00yueHHe 1 poTalusi MIEPCOHAJIA

1. OcHoBHBIC 3a/1auu YINpaBIEHUs TEPCOHATIOM B OpraHU3aIMU B 00JIACTU MOJATOTOBKHU
KaJ[poB, TPEOOBaHUS K TIEPETIOATOTOBKE.

2. Bumgel m ¢opmbl, a Takxke MeTOJbl MNOBBILEHUS 3(P(PEKTUBHOCTH MOATOTOBKH U
nepeoOyuenus. [lopsaok pa3paboTku mMmporpamMma MeponpuaTuil (maaHa) Mo oOydeHUIo0 u
MOBBILICHUIO KBATU(UKAUN PAOOTHHUKOB.

3. Bo3MmoxHOCTH JUTS TPOABIIKEHHSI pAOOTHHUKOB IO CITYKeOHOM JIECTHUIIE, KaK yCIOBHUS
(dbopMHpOBaHUS MOTUBALIMH TPYAA.

4. Bo03MOXXHOCTb UCIIOJIb30BAaHUS B POCCUICKOM MPaKTHKE MOJIENIN «CaMOOOYYaIOLTHXCS»
OpraHu3aIuu.

5. Teoperndeckas KOHIICTIIUS «yTIPABICHUE 3HAHUSMID.

6. IlnanupoBaHHe Kapbepbl paOOTHUKA, €r0 MPOJBMKEHUS MO KBATU(DUKALUOHHBIM WU
CITy>K€OHBIM YPOBHSM (CTYIEHSIM) IO OTpeIeIeHHON cxeme (MOJIeNn).

7. Ilpomecc miaHupoBaHUs Kapbepbl, MPUHIUIIBI KaPHEPHOTO MPOABUKEHUS U HOPMBI U
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METOJbI COCTABJICHUA KapbCPHBIX INIAHOB B OpraHHU3allu.

Tema 11. Pekpeanus nepconaJia

1. TapaHTHu rocymapcTBa IO peJaKcalud TEepCOHANIa, BO3MOXKHOCTH OpTaHU3aIllMH U
CHOCOOBI, IPUMEHSIEMbIC B COBPEMEHHOM MTPAaKTHKE.

2. YepenoBaHue BpeMEHH TPyAa U BPEMEHH OTJIbIXA.

3. CnocoOsbl ¥ BHIBI BOCCTAaHOBIICHHS Pa00TOCTIOCOOHOCTH PabOTHHUKA.

4. Ponp rocymapcTBeHHBIX ((POHIA CONMAIBHOTO CTPaxOBaHHs) U BHYTPU(PUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPOTIPUATHIA TIO OXpaHe TpyJa pabOTHUKOB.

5. Tlomxompl K OLEHKE COCTOSHUS YCIOBHH TpyAa Ha NPEANpPHUATHSAX IO BO3PACTHO-
MI0JIOBOMY TPUHIUITY, OTPACcIIieBOMY, BIMSHHUIO NPOU3BOJCTBEHHBIX (DAKTOPOB Ha YeNOBEKa, a
TaKXe IMOKAa3aTeNd MPOU3BOJACTBEHHOTO TpaBMaTH3Ma M MPOPECCUOHATBHON 3a00JIeBAEMOCTH.
ATtTecranusi pabouux MecT.

6. Bumgsl kommneHcanuii 3a HEOIArONPHUATHBIE YCIOBHS Pa0OTBI, CUCTEMBI JIbTOTHOTO
NEHCHOHUPOBAHUSI.

7. HVcrounuku pUHAHCUPOBAHUS PEKPEAIIMOHHBIX MEPOIPUITUM.

Tema 12. Pestakcauus nepconasia
1. CouunanbpHoe obecrieueHre paOOTHUKOB U YWIEHOB X CEMEH, YIS IINX U3 OpraHu3aliu
110 OKOHYAHUIO UMM TPYAOBOU JAEATEIbHOCTH.
2. HctouHuku (prHAHCHPOBAHUS TAHHBIX MEPOIPUATHH.
3. BapwmanTsl pacnpenenenus mpuObUIN OpTaHU3AIMK Ha PENTAKCAIMIO IIepCoHAaIa.
4. Cucrema JONOJHUTEIBHOIO TIEHCHOHHOTO OOECHEeYeHUsI TOCYJapCTBEHHBIX U

MYHUIUIIAJIBHBIX CITYXKalllnuX.

Tema 13. Poccuiickoe 1 MekAyHaApOAHOE 3aKOHOAATeIbCTBO M0 YIIPABJIEHHIO
MEePCOHAIOM

1. Crpyxkrypa u coaepxxanue TpynoBoro kojekca P® ¢ mo3unuu ero nmpumMeHeHus Ais
pa3paboTKu CTpaTeruu ynpaBlIeHUs MEPCOHAIOM Ha KOPIIOPATUBHOM YPOBHE.

2. IIpobGnembl MOCTPOCHUS CHCTEMBI YITPABICHHS TTEPCOHATIOM

3. MexanusM omnpeneneHUs cTaTyca TOCYJapCTBEHHOTO WM MYHHIUMAIBHOTO
CIIy’XKalllero, COAEpKaHWE €ro JbIOT W  KOMIIEHCAllMH  IPONHUCAHHBIE  POCCHUMCKUM
3aKOHOJATEIBLCTBOM.

4. PeruoHanbHble W MYHULHUIAIbHbIE OCOOEHHOCTH HOPM M TPaBHJ YIIPaBJICHUS
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MEPCOHAIIOM M UX COOTHOIIEHHE C MEXTyHAPOIHBIMH, (peiepaTbHBIMU COLIMATbHBIMU HOPMAaMHU.

Tema 14. YnpasJieHue TPYA0BbIMH OTHOLICHUSAMH
1. OcHoBHBIE NOHATHS, XapaKTEPU3YIOIINE TPYIOBbIE OTHOIIECHUS.
2. HopmaruBHO-IpaBOBO€ OO€CIEUEHHE CUCTEMbI TPYAOBBIX OTHOILEHHH, B TOM 4HCIIe
KOJUIEKTUBHBIH JI0TOBOP U TPYAOBOI 10T0BOP.

3. Permamenranus pazpemieHus KOJJICKTUBHBIX U HHAUBUAYAIBHBIX TPYAOBBIX CIIOPOB.

Kpurepum ouenku:

HpI/I OLCHHUBAaHNU 3HAaHUHU CTYACHTOB YYUTLIBACTCA:

- IPABWJIBHOE UCIIOJIB30BAaHUE TEPMUHOJIOTMM U KOHCTPYKIIHM,

- IOJIHOTA U JJAKOHUYHOCTh OTBETA; YETKOCTh apTyMEHTAIINH;

- NIyOMHA aHaIKM3a METOAOB YIPaBICHUS MIEPCOHATIOM;

- YMCHUC INPUMCHUTHL MCTOJblI YIHPABJICHUA IMNCPCOHAJIOM K KOHKPETHOMY ClIy4dard H
MOTHUBHUPOBATh ClIE€JIaHHbIN BBIOOD;

- JIOTUKA U apTyMEHTHPOBAHHOCTH U3JI0KECHHUS,
- KOPPEKTHOE MPUBE/ICHUE PUMEPOB, aHAIOTUN, CPABHEHUH.

[ITxana oueHMBaHUs YCTHOTO OIIPOCa

IllkaJjia oneHuBaHus Kputepuu onenuBanus

«OMAUYHON OO6yuaromuiicst rIyOOKO U COAEpKATeNIbHO PACKPBIBAET TEMY
KOHTPOJILHOM paboThl, HE TOMYCTHB OMNOO0K. OTBET HOCUT
Pa3BEPHYTHIM M HCUEPIBIBAIOIINN XapaKTED.

«XOpOULON» OOyuaromuiics B 1IeIOM PacKpbIBA€T TEMY KOHTPOJIbHON

paboThl, OTHAKO OTBET HE HOCUT Pa3BEPHYTOI0 U HCUEPIIBIBAIOLIETO
Xapakrepa.

«yoosnemeopumenvroy | OOydaroLuiics B LIEIOM PACKPBIBAET TEMY KOHTPOJIbHON PabOThI U
JIOITyCKaeT psAJl HETOUHOCTEH, (hparMeHTapHO pacKphIBaeT
COJIepKaHNE TEOPETUYECKHUX BOIIPOCOB MJIM UX PACKPBIBAET
COZIEPKATENBHO, HO IOITYCKast 3HAYUTEIIbHBIE

HETOYHOCTH.

«He OOyuatomuiics He BlIaieeT BBIOPaHHON TEMOM KOHTPOJIBHON
yoosnemsopumenvro» | paboTbl. TeMa KOHTPOJIbHON pabOThl HE pacKphITa

JAEJOBAS (POJIEBAS) UTPA 1

Tema (mpodsema): «MoTuBalus nepcoHaga»

Konuenuus urpsi:

32



Ilesn 3aganns - pa3BUTHE CIOCOOHOCTEN B 00J1aCTH aHAJIN3a HCTOYHUKOB BOZHUKHOBEHHUS
npodsieM C LEIbl0 NPaBWIBHOM M CBOEBPEMEHHON MOTHUBAllUM COTPYAHHMKOB, pPEIICHUS
KOH(JIMKTHBIX CUTYallUil ¥ NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI COTPYIHUKOB.

3ananue. IlpoanammsupyiiTe MH00BIE MATH W3 MNPEIJIOKEHHBIX JECATH CUTYaIUH,
CJIO)KMBLIMXCSL Ha (pupme, 0OOCHYHTE HNPUUYMHBI U UCTOYHUKH HUX BO3HUKHOBEHUS (SIBHBIE U
HESIBHBIC) U MPEITIOKHUTE CIIOCOOBI MOTHBAIIMU COTPYIHUKOB C IIENBI0 YCTPAaHEHHUS KOH(PJINKTHON
CUTYyallMM C MaKCUMAJIbHOW TOJIB30M Aisi pupmbl. [IpHuuHbBl BOSHUKHOBEHHS BEIOPAHHBIX BaMU
cutyanui copmynupyiite camu. B cBsi3u ¢ 3TuM Oy 1y T pa3iauuHbl pe3ybTaThl PELICHUH JaHHbBIX
CUTYyaLHi.

AHanu3 cCUTyaluud NPOBEAUTE 110 MPEAJIOKEHHON HMKE CXEM€ MOTHUBALlMOHHOTO
nporecca.

Curyanun

1. IlenHoro crienuanucra o MapKeTUHTY IEPEMaHUBAET KOHKYPEHT.

2. Opranu3zanys HaXOJUTCS Ha HAYaTbHOW CTaauu GOPMUPOBAaHUS KOJUIeKTHBA. Jlromu ¢
0OJBIIUM TPYJOM CIPUTUPAIOTCSD APYT K Apyry. I[poucxoauT MHOTO pa3HOTIacHii.

3. Otpen-nodeaurens BHYTPpU(UPMEHHOTO COPEBHOBAHUS MIPOIILJIOTO rojla B HOBOM IOy
3aHSJI IPEIIIOCIIEHEE MECTO.

4. B mnuiaHoBoM oOTAene B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHAAJIbl MEXKIY
COTpYJIHUKAMH.

5. 13 oduca reHepaibHOTO JUPEKTOpa MPOUCXOAUT YTEUKa HHPOPMAIIUU KOHKYPEHTY.

6. B opranu3zaiuu paboTaroT NpeuMyIIeCTBEHHO KEHIIMHBI, MEXXJIMYHOCTHBIE OTHOIICHUS
HaPSKEHBL.

7. Monoaplie COTpYTHUKHU OCTOSIHHO y4acTBYIOT B poektax HUP nHa cropone.

8. B anpec pykoBoACTBa KOPIOPALMK IOCTOSIHHO MOCTYMAIOT aHOHUMKH Ha TEHEPAIBHOTO
JUpPEKTOpa.

9. PaOOTHMKM KpYNHOM KOpPIOpAaLKU MPOTUBATCA CIUSHUIO C JPYyrol KpymHOM
KOMITAaHHEH.

10. OnprtHe (10 7€t cTaxa paboThl) CHENMATIUCT CTAJ XY>KE BBHIIOIHATD 3aJaHUS.

Cxema MOTHBALIMOHHOTO Mpolecca

1. Ananus curyanuu:

—MECTO CIIOKUBIIEHcs cuTyauu (pupma, padodee MeCTo);
—YYaCTHHMKU CUTYaIH (B3aUMOCBS3H, KaHAUIATYpbl, MOTUBALIUH).

2. OnpeneneHue NpoOIeMbI:
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—(hopmyIupoBKa MPOOIEMBI;
—IPUYMHBI U MOTHBBI.
3. IlocTaHoBKA 1ieJI€l i MOTUBALIHH.
4. IlmannpoBaHre MOTUBALIMKA PAOOTHHUKA (PaOOTHUKOB):
—BBISIBJICHHUE TIOTPEOHOCTEH PaOOTHUKOB,;
—OIpeeNeHle nepapXxum noTpedHoCTe!;
—aHaJIU3 U3MEHEHUs TOTpeOHOCTEH;
—«IOTPEOHOCTH - CTUMYJIBI»;
—CTparerus, crnocod MOTUBALIUH.
5. Ocy1iecTBiI€HUE MOTUBAIIUU:
—CO3/[JaHH€ YCIOBUH, OTBEUYAIOIINUX TOTPEOHOCTSM;
—o0ecrieueHne BO3ZHArPaXKICHHS 33 PE3YIIbTAThI;
—CO3/1aHH€ YBEPEHHOCTH B BO3MOXKHOCTH JIOCTHKEHUS 1IEJIN;
—CO3/1aHUE BIIEYATIICHUS OT LIEHHOCTH BO3HArPaskKICHUSI.
6. YnpaBieHrue MOTUBALIAECH:
—KOHTPOJIb 32 XOJIOM MOTHBAI[MOHHOT'O MPOIIECCa;
—CpaBHEHUE MOJTYUYEHHBIX pe3yJIbTaTOB C TPEOYyEeMbIMHU;
—KOPPEKTHPOBKA CTUMYJIOB.
ITopsinok BbINOJIHEHHS PA0OTHI
1. lenenue rpynmsl CTyA€HTOB Ha MOATPYIIIHI 110 4-5 yen.
2. Dran opMHUpOBaHUS TOATPYIIIIHI:
2.1 xoopAMHATOp MpoLEcca pean3aliy 3a1aHus;
2.2 NOMOIIIHUK KOOPJMHATOPA;
2.3 3KcnepT;
2.4 noKJIaquuK, OOBSIBISIOMINN [TOJIy4EHHbIE Pe3yIbTaThl U 00OCHOBBIBAIOLINM UX MEpes
ayAuTOPUEN.
KoopauHaTop 3a4nThIBacT OCTABJIEHHYIO 1I€JIb U 33JaHUE MTOATPYIIIE.
3. Oran momuanuBoro renepupoBanus (10-15 munyt). Unenam moArpymnmnsl npeajgaraoT
JIaTh OTBETHI HA IOCTABJIEHHYIO 33/1a4y;
4. Otan ysacHenus uuaed. KoopamHarop cucreMaTH3supyeT BCe IpeaaracMble WICHaAMHU
HOJTPYIIIBI OTBETHI, J0OMBAETCS MPABUILHOIO TOHUMAaHUS IPOOJIEM BCEMH YUaCTHHUKAMM;
5. BolcTymuieHue AOKIaguMKa C aHaJIM30M MPOJAETAaHHON pPaboThl IMpenCTaBICHUH
MOJTyYE€HHBIX Pe3yJIbTaTOB;

6. OneHka SKCIepToB MpoeaHHON paboThl BCeX MOATPYIIIL.
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O:kujaeMblii pe3y/ibTaT: perieHne yueOHoi 1 npodeccnoHaIbHO-OPHEHTUPOBAHHOM 3a/1aun
MyTEM UTPOBOTO MOJICIIMPOBAHUS peaibHON po0ieMHoi cutyaruu. [1o3Bonser oneHnBaTh
YMEHHUE aHAIU3UPOBATh U pelllaTh TUIIMYHbIE IPOPECCHOHATIBHBIC 3a/1a41 B Chepe YIPaBICHUS

IEpCOHAIOM.

JAEJIOBAS (POJIEBAS) UT'PA 2

Tema (mpodsema): «OrleHKa NPUTOTHOCTH MEHemkepa s 3(PGEeKTUBHON paboOThI C
MIEPCOHATIOM

Konuenuus urpei:

[TpodeccuonanpHple KauecTBAa MEHEKEPA MO IEPCOHATY:

— JUYHasi MOPSAOYHOCTb, OSTHYHOCTh, YBAXKEHUE I[paB  JIMYHOCTH,
OTBETCTBEHHOCTH 32 B3ATbIe 00CIaHus, HaJIeKHOCTh, YeCTHOCTD, CIIPABEITMBOCTH;

— JT0OPOCOBECTHOCTD, BBICOKHE TPeOOBaHUS K pe3ybTaTaM CBOEH paboThI;

— paccyauTeNnbHOCTh, CHOCOOHOCTh NPUHHUMATh  PEATUCTUYECKHE U
000CHOBAHHBIE PEIICHNUS;

— Pe3yIbTaTUBHOCTh, OPUEHTALIUS HA KOHEUHBIN Pe3yJIbTaT;

- HaCTON4YMBOCTb, CIIOCOOHOCTh IIPEOI0JIEBATh OTpaHUYECHUS,
HAaKJIaJbIBAEMBIE CIIOKUBILICHCS CUTYaLlUEH;

— NpeAaHHOCTh OPTaHU3ALMHU U JEJI0Bas OPUEHTAIUs], TOTOBHOCTH CIIEIOBATh
HOpMaM OpraHM3alllM, YBJIEYEHHOCTh pPabOTON M OTBETCTBEHHOCTh 3a Ka4€CTBO CBOEH
paboThI;

- YBEpEHHOCTh B ce0e: TOTOBHOCTh M YMEHHE pellaTh HEOpJUHAPHBIE
3a1aHUS;

— KOMaHIHas OpHUEHTaIus, IOHUMaHHe HEeOOXOIUMOCTH COBMECTHOM
NeSITeIbHOCTH U YMEHHE paboTaTh BO B3aUMOJICHCTBUHU C IPYTHMH YJI€HAMH KOJUIEKTUBA;

- KOHTAKTHOCTh, YMEHHE YINPaBIATH JEJIOBBIMU W  TBOPUYECKUMHU
OTHOLLIEHUSIMH C MTAPTHEPaMHU;

- KOMMYHHKA0eIbHOCTh: YMEHHE HCIOJb30BaTh YCTHYIO M MUCHBMEHHYIO
peyb 7151 BO3/IEUCTBUS HA NAPTHEPOB U JOCTHUXKEHHUS B3aUMOIIOHUMAHUS;

- yYMEHHE CIIyIIaTh, CIIOCOOHOCTh BOCIIPUHUMATh, YCBaUBATh U UCIIOJIB30BATh

nH(pOpPMalLIHIO, U3BJIEKAEMYIO U3 YCTHONH KOMMYHUKAIIHU.
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Heﬂb 3alaHudA — II0JIYy4YCHHEC HABBIKOB pa6OTBI C TI'pYyHOIIOBBIM METOAOM BBIABIICHUA

npodeCCHOHATBLHBIX KAYeCTB MEHEKEPOB IO YIPABJICHUIO IIEPCOHAIOM.

O:xunaemMplii pe3yJabTaT: pelnieHue y4eOHOH U MpodecCHOHATBHO-OPUEHTUPOBAHHOM
3aJaud IMyTeM UIPOBOTO MOJAEIUPOBAaHUSA peaabHOM mpobieMHoll cuTyanuu. Ilo3Bosnser
OIICHUBATh YMECHHE AHAIM3MPOBATH U PEIIaTh THIMYHBIC MPOdECCHOHATBHBIC 3a1auu B cdepe

YIPaBJICHUS IIEPCOHAIIOM.

3aganue. CdopmynupyiiTe nepeyeHb OCHOBHBIX MPO(ECCHOHANBHBIX MPU3HAKOB
MEHE/DKEpa M0 IMEepCOHAIy C Y4YeTOoM TpeOyeMblX 3HAHMM W HABBIKOB M JIMYHOCTHBIX

XapaKTEPUCTHK.

IHopsaok BbINOJIHEHUS PA0OTHI:

1-ii 3Tan. Jlenenue rpymbl Ha TOATPYIIIEI IO 4 - 5 YeOBEK.

2-ii 3Tan. Pactipenenenne o0si3aHHOCTEH B TIOATPYIINAX:

KOOPAMHATOP - TEHEepaTop UAEH C y4acTHEM YYaCTHUKOB;

MIOMOILIHUK KOOPJIMHATOPA;

9KCIIEPTHI;

JOKJIaTYUK, KOTOPBINA OOBSIBIISIET TOTYyUYEHHBIE PE3YIbTAThl U MOKET 00OCHOBATh UX MEpENT
ayIUTOpUEN.

3aTeM KOOpIMHATOp 3a4MTHIBAET 3ajady, CBS3aHHYI C TecTHpoBaHMeM: «OneHka
TOTOBHOCTHU K paboTe MeHeKepa Mo nepcoHany». [lpemiaraercs yuacTHUKaM JaTh IPaBUIbHBINA
OTBET Ha BCE MOCTaBJIEHHbIE BOPOCHI.

3-# 3Tan. Moa4aarBOro reHepupoBaHMs - OTBETHI Ha TECTHI.

4-i sran. KoopauHatop mpejiaraeT y4acTHHKaM I10 OYEpEId OIJIACUTh PEe3yJbTaThl
TECTUPOBAHUS, TOMOIIHUK (PUKCUPYET UX.

5-# 3Tan. YscHeHUs ueH. 3aKII04aeTcsl B KOMIIOHOBKE BCEX PE3yJIbTaTOB TECTUPOBAHMUS.

6-i aTan. @opmMHUpoBaHUE TPYIIIBI SKCIIEPTOB - [10 OJTHOMY M3 KaKJON MOATPYIIIHL.

7-¥ 3Tan. BeicTymuieHue JOKJIaIuuKa C LEeNbl0 aHAIM3a MPO/IeTaHHONW PabOTHI.

8- 3ran. OdopmieHne skcnepTaMu 0TYeTOB 00 A(P(HEKTUBHOCTH PAOOTHI MOATPYII U
NpEJICTAaBICHUE MTOTOBbIX pe3ynbTaroB. [IpucyxkneHne MecT Ha OCHOBE OTYETOB 00

B(I)(I)CKTI/IBHOCTI/I paGOTBI KOMaHIpl. BrICTaBIeHHE OIICHOK.
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[IpoTokon mporecca OLEHKH MPUTOTHOCTH MeHemkepa sl 3GHEeKTUBHON pabOThI C
HIEPCOHAJIOM.

[ara

KomnaectBo Y4aCTHHUKOB
ITocTanoBka 3aJlauud: BbIIBHUTL CTCIICHb IIPHUI'OAHOCTU pa6OTBI MCHCIKEPOM  I10

s dhekTuBHON padOTe C IEPCOHATIOM.

[Toxa3arenu HUroru 0amnos
1. BbI IOJIHOCTBIO TTOAXOAUTE U rOTOBLI 3aHATh | 120 - 100
MECTO MEHE/DKepa 0 MepCoHay.

2. laxc Ha ycnex B IOJDKHOCTH MEHEKepa 99 - 80
BEJIMK, HO HY>KHA JIOTIOJIHUTENbHAs paboTa Hall

cO0OH.

3. EcTb manc paboTaTh MEHEIHKEPOM TI0CIIC 79 - 60
JIOTIOJTHUTEIHHOTO TPCHHHTA.

4. Menemxep 1o epcoHaly CKopee He Balle 60-0

I10JIE ACATCIIbHOCTH.

KOMILIEKT 3AJAY 1 3AJIAHUH JIJISI IPAKTUUYECKHUX 3AHATHI

3amanmue 1.

DKkcrnepTusa MoYyepka, MoiyduBIinas ocoboe pacmnpocTpaHeHre Bo DpaHIuu, SBISETCS
CBOCOOPa3HON Pa3HOBUIHOCTHIO TECTUPOBAHHUS, TPEOYIOIICH 3HAYUTEIIHHO 00JIee HU3KHX 3aTpar.
DTOT METOJ OCHOBAaH Ha TEOPUM, COTJIACHO KOTOPOW MOYEPK UEJOBEKa SBISIETCS JOCTATOYHO
OOBEKTUBHBIM OTPAKEHHEM €ro JHMYHOCTHU, C TMOMOIIBI0 aHaIM3a TMoYepKa MOXKHO OICHHUTH
pa3iNyYHble XapaKTEPUCTUKH YEJIOBEKa» B TOM YHCJE CIOCOOHOCTH BBHIMOIHATH ONpeAelieHHbIC
MIPOU3BOJICTBEHHBIE (PYHKITUH.

Ber mMeHemkep mo kaapaMm W MPOBOAWTE NEPBUYHBIA OTOOp TEpcoHAjda B PEKIAMHOE
areHTCTBO, MCIOJIBb3ys 3KcnepTtu3y mnouepka. K Bam mpunum 3 kanaupata Ha BaKaHTHYIO
JOJIKHOCT.

3amanue: [lpoananu3upyiiTe WX TMOYEPK IO TMPEACTABIECHHBIM 00pa3llaM U OIIEHUTE
XapakTep KaHIUIATOB IO MpeJiaraéMbIM HIDKE (aKTopaM, JUIsl YeTO B KaK/IbI U3 CEMHU CEKITUi
BbIOEpUTE ONWH TMOKa3zarenb. [lomcumraiite cymmy 6amioB. C yderoM HaOpaHHBIX OaioB U
MPUBEICHHBIX HUXE JOMOJIHUTENbHBIX JIaHHBIX BBIOEPUTE OJHOTO W3 TPEX KaHIUAATOB,
000CHYHTE CBOI BBIOOD.

1. PASBMEP BYKB:

Ouenp MajieHbKHE - 3 Oaria

[TpocTo Manenbkue - 7 6amioB
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Cpennue - 17 6amnoB

Kpynssle - 20 6ainos

2. HAKJIOH BYKB:

JleBblii HAKJIOH - 2 Oaiia

Pe3kuit HakiIOH BiIE€BO - 5 6aioB

ITpaBslii HakyIOH - 14 OamoB

Pe3kuit Haki10H BrpaBo - 6 6amioB

[Ipssmoe Hanucanue - 10 6amios.

3. POPMA BYKB:

OKpYTJIbIE - 9 GayoB

oecdopmennsie - 10 6amtoB

yraoarsle - 19 6amios.

4. CTPOYKU:

«10J3yT» BBEpX - 16 Oannos

npsMeie -12 6amioB

«CKOIB3SIT» BHU3 - 1 Oamn

5. CWJIA HAXHMA:

Jlerkas - 8 6ayoB

Cpenuss - 15 6amios

CunpHas - 21 Gan.

6. OCOBEHHOCTHU COEJJMHEHU A BYKB B CJIOBAX:

CKJIOHHOCTB K coeIMHeHnI0 OyKB - 11 GamioB

CKIJIOHHOCTB K OTZI€JIeHHIO OYKB IpyT OT zpyra - 18 6anios

CMmenianHbIi CTHIIB - 15 Ganos.

7. OBLEE BITEYHATJIEHUE:

[Touepk crapaTenbHblii -13 GannoB

[Touepk HEpOBHBIH - 9 GanoB

[Touepk HeOpexHBIH - 4 Oana.

Onpenenute HaOpaHHYIO CyMMY 0aJlIoB,

1. 38 - 51 GayuToB - TaKOW MOYEPK HAOFOIACTCS Y JIFOJICH cO Cc1adbIM 3I0POBBEM H y TeX,
KoMy 3a 80;

2. 52 - 63 - TaKk MUUIYT JIOAU POOKHE, TaCCUBHBIE, (hJIErMaTHYHBIE;

3. 64 - 75 - 5TOT mouYepK MPUHAATIEHKHUT JIFOIIM YACTO HEPEIIUTEbHBIM, KDOTKUM, HAUBHBIM,

OJIHAKO 3TH JIFOJAU HE JIMIIICHBI YyBCTBA COOCTBEHHOTO JOCTOMHCTBA,

38



4, 76 - 87 - Takoi TOYEpPK y JIOJEH, KOTOPBHIE OTIUYAIOTCS OOIIUTEILHOCTHIO,
BIICYATIIUTEIILHOCTHIO U MPSMOIYIIHEM;

5. 88 -98 - »Tu moaM UMEIOT YCTOHYMBYIO ICUXUKY, OHH OTBaXKHBI, CMEKAJIUCTHI U MOJTHBI
WHUIIHATUBBL;

6. 99 - 109 - Takue moau 067a7aI0T OBICTPOTOIO YMA M HE3aBUCUMOCTh CYKIeHUH. B TO ke
BpEMs OHU BCIBUTLYHMBBI U B HEKOTOPOU CTETICHH ATOUCTHYHEI;

7.110 - 121 - Takoii MoYepK 4acTo HMEIOT TPYIHO YIIPABIISIEMBIC JIFOTH.

Hononnumenvnvie oannvie:

1. Yactbie TUpe, 0COOCHHO OOJIBIION UTMHBI U C HAYKUMOM - arpeCCUBHOCTH.

2. JInuHHBIC TETIU, OCOOCHHO B HIDKHEH 4YacTh OYyKB (B pe3yJIbTare MONTYYArOTCS y3KHE
OyKBBI) JIEIOBUTOCTb U CKIIOHHOCTb, CKOpEE, K MaTepUaIbHOMY, YeM K IyXOBHOMY.

3. He3zakoHueHHbIE METIM HUXKHEW YacTH OyKB (BMECTO METeNb IUIIYTCS peIluTesIbHbIe
HOJTY-TIETJIN UJIH J1aXKe IUITPUXU) - KOHCEPBATU3M.

4. Tsxkenble NETIN HUKHUX OyKB - HEPEIIUTEIbHOCTb.

5. Herponop1ioHajibHO OOJIbIINE 3ariIaBHbIe OYKBBI - IPU3HAK 3rOM3Ma.

6. ButueBatocTh M 3aKpPyTKH - CKJIOHHOCTb K CYETIMBOCTH, IIENETHWIBHOCTH U
ATOLIEHTPUYHOCTH,

7. YrnoBatble 3arjaBHble OyKBBI - IBITIUBBIA yM.

8. 3aKOHUEHHbIE HIKHUE METIIN OYKB «I», €y», «3» - YJIOBIETBOPEHHOCTh U CKIOHHOCTh K
BECEIIBIO.

9. HeoObIuHBIE 3aKpYTKH BEPXHUX YacTeil OyKB - CTpEMIIEHUE K UJCATU3MY .

10. BeruypHoO BbIITMCaHHBIE 3aIJIaBHbIE OYKBBI - SKCTPaBaraHTHOCTb.

11. Ecnu BTOpas ¥ TpeThsl BEPTUKAIBHBIE YEPTHI 3aTTIaBHBIX OYKB «H», «IDY, «T», <GK», «M»
Y TIp. BBILLIE IIEPBOM - HEBPOTUYHOCTb.

12. Pa3Hble no pa3mepy OYKBBI B CTPOKE, @ OCOOEHHO B OJJHOM CJIOBE — HEBHUMATEIbHOCTh
B PA3JIMYHBIX acleKTax KU3HU.

13. [IpocToTa 1 ErKOCTh HAMCAHUS 3arIaBHBIX OYKB - YCIIOKOCHHOCTb, O€3MSITEKHOCTD U
YOBJIETBOPEHHOCTb.

14. HemomepHO KpYIHBIM MOYEPK - HEMPHUCIOCOOJIEHHOCTh K JKHU3HH, CKJIOHHOCTh K
KOH(JIMKTHOCTH.

15. [1naBHBII MOTOK POBHBIX OYKB B CJIOBaX - MPU3HAK JIOTHYECKOTO 3/IpaBOr0 CMBICIA,

16. OtkpbiThle (He3aBeplleHHbIe) BepxHHe uacTh OykB A, O, /| - CKJIOHHOCTH K

TOBOPJIUBOCTH,

39



17. KpynHslii yriioBaThIil IOYEPK - JIETKasi BO30YIUMOCTb.

18. Tsoxenblit (KpYMHBIM) U HEPSILUIMBBIA TOYEpK - 6oraToe BOOOpaskeHue.

19. Ecnm OykBBI CJOB KapaOKalooTCs KBEpXY WIH, HA000OpOT, COErarloT BHU3 -
POMaHTUYHOCTh, HEYTOMOHHOCTb.

20. Ecniu koHeuyHble OYKBBI CJIOB OTYETJIMBBI M 1O pa3Mepy OoJiblle HayalbHBIX -

OTKPBITOCTb.

CornacHbl JIU Bbl C JaHHBIMU YTBEpKIeHUAMU? ClienaiiTe BhIBOI.

[TprMepsl TEKCTOB: ...

3ananme 2.

[TpencraBbTe cebe, 4YTO BaM - MEHEKepy IO MepcoHany KpynHoH (GupMsl (Ha3BaHUE, BUA
NesITeIbHOCTH (PUPMBI BBIOPATh CAMOCTOSATENBHO) - HEO0X0AUMO IIPUHATH HA pabOTy COTPYAHHUKA
B AaHAIMTUYECKUN OT/EN CITy>KObI MapKeTHHTa. Bama 3amada - OCyImecTBUTh MOMCK KaHIHIATOB
HAa JIaHHYIO0 JOJKHOCTh Ha KOHKYPCHOM OCHOBE.

3ananue: [Ipoaymaiite u coctaBbTe 1u1aH Bammx neficTBuii o MoJAroToBKe U MPOBEAECHUIO
KOHKYypca, YKaXHUTE€ IieJlb, METOJIbl M CIOCOObI KOHKYPCHOTO Habopa, MPOEKT MIpHKa3a o
NPOBEICHUN KOHKYPCHOTO I0oa0Opa Ha BaKaHTHYIO JIOJDKHOCTB, BbIOepuTe Hamboiee
3¢ (deKTUBHBIE METOABl U CHOCOOBI TNPOBENEHUS KOHKYpPCHOTO Habopa, KPUTEpUU OLEHOK
KOHKYPCHOT'O 0TOOpa KaHAUJATOB (CBOM BEIOOP 000CHYHTE), CHMCOK JOKYMEHTOB U MaTepHajoB,

KOTOPBIC NOJIKCH MPEACTABUTh HAa KOHKYPC KaHAUAAT ITPU O6paH_IeHI/II/I O IMpUeMe Ha pa60Ty.

3ananmue 3.

[Terp MBanoBuy IlIThIKOB pyKOBOAMT IIBeHHON (habpukoil B Teuenue 12 ner. Uepes Tpu
rojia OH coOupaeTcs BHINTH Ha MeHcHo. Kak OnbITHBIN pyKOBOIUTENb OH MIOHUMAET, YTO JI0JIKEH
3a0J1arOBPEMEHHO TOA00paTh M TMOATOTOBUTH ceOe MpeeMHUKa. DTO TeM Oojiee Ba)KHO, YTO
niBeifHast (¢aOpuka MepexuBaeT He JIydlllhe BpeMeHa: O00beMbl IPOM3BOJCTBA IMajaloT,
ycrapeBiee o0opyaoBaHue TpeOyeT 3aMeHbl, BBICOKass TeKydecTb KaapoB. Ilerp MBanoBuu
paccMaTpUBaeT TPU BO3MOJKHBIE KaHAMJATYphl Ha CBOIO JOJDKHOCTH AusekcaHjpa KanunHuHa,

Wpunsl 'puropseBoit u Mrops ApxuroBa, HO HE MOXET CJI€JIaTh CBOM BHIOOP.

A.Kanunun N.I'puropnesa N.Apxumnos
1 2 3 4
Boszpacr 37 40 54
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JIET)

OopazoBanue BBICIIICE, WHXKEHEp- | BhICIIEE, WH)KEHEp- | BhICIIEe, HHKCHEP-MEXaHHK
9KOHOMHUCT TEXHOJIOT

3anumaemasi Haganpauk ornena | I'maBuerii Texnonor (11 | I'maBHEIH mmkerep (1 Toxm)

J0JIZKHOCTh cOpiTa W cHaOxkeHus (5 | merT)

OneIT padoTsI

3 roma - TeH. TUPEKTOP

1 roxm - 3am. riIaBHOIO

4 rona -TIaBHBIN WHXKEHED, 5

TOO «lopuzoHT» - | TexHomora, 3 roma - | JIeT - Ha4. IPOU3BOJCTBA, 4
(ycraHoBKa Hau.lexa, 3 ToJa - | roja - Had.mexa, 3 roja -
METaUIMYECKHUX WHXCHEP o | opuranup, 6
nBepeit). 5 et - ciyxk6a | cHaOkeHHt0, 3 Toma - | NeT — ToKapb (Bce 3aBoj
B BC, 3x0HOMHCT. WHXXCHEP-TEXHOIOT (BCE | METAIUIOKOHCTPYKITHIA).
«Ctpena»).

Hapbiku XOopoIue OTJIMYHbBIE cpenHue

KOMMYHUKAIMH

I[pune:xanue xopoiiee OTJIMYHOE HCKJIIOUNTEIIEHOE

ABTOpHUTET cpeaHuit BBICOKUU BBICOKUU

KOJLJIEKTHBE

AHAJINTHYECKHE XOpOIIHe HCKITIOUHNTEIbHBIE XOpOIIHe

CIMOCOOHOCTH

HacToifiunBocTh HUCKJIIOUUTEIbHAs BBICOKasI BBICOKast

Bomnpochsr:

1. Koro 651 BeI mocoBeroBanu [lerpy iBanoBuuy B kauectse npeemuuka? [louemy?

2. CocTaBbTe HHAWBUAYAJIBHBIC TIJIAHBI PA3BUTUA JJIA KaXKA0I'0 U3 KaHAUAATOB.

3ananue 4.

[Tpoananusupyiite UHPOPMALINIO O CUTYalluu B OaHKE U OTBETHTE HA BOIPOCHI.

Anexcanap Kosanes - nupexkrop H-ckoro ¢unmana kpynmHOro poccuiickoro KoMMep4eckoro

banka (KombaHnka).

®Ounuan o6pa30BaH Ha 0Oa3e MECTHOTO KOMMCPYECKOI'o 6aHKa,

npuobperenHoro KombankoMm. OauH U3 TNPUOPUTETOB AJIEKCaHIIpa - CO3JAaHUE CHCTEMBI

ynpaBieHus: nepcoHagoM. KomOaHK M3BecTeH B CTpaHe KaK OJUH M3 JMJIEPOB B 00JacTu

MNPUMCHCHUA HOBBIX MCTOHNOB YIIPABJIICHHUA YCIOBCUCCKUMH PECYpCaMH - IICUXOJIOTHMYCCKOIO

TCCTUPOBAHHA, IUIATBHI 34 3HAHUWA, WHAWBUAYAJIIBHOTO IINIAHUPOBAHUA Kapbepbl COTPYIHUKOB.

Paboras B TeueHue 1ByX Hezenb Mo 12 yacoB B CyTKH, AJIEKCAH/Ip MBITAJICS B TOM YUCIIE U3YUYUTh

CUCTEMY YIMpaBJEHHUS NEPCOHAIOM, MPUHATYIO B ¢uiuane. B pe3ynpTare BBISICHWUIOCH, YTO

HOI[60p HOBBIX COTPYAHHUKOB OCYHICCTBJIAJICA MUCKIIOYHUTCIBHO YCPC3 3HAKOMELIX, B (bPI.IIHaHe HC
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UMENU TMpPEJCTaBIECHUs O IUIAHUPOBAaHUM Kapbepbl, AaTTECTAallMH, IOATOTOBKE pe3epBa
PYKOBOAUTEIICH.

[IpodeccnonanbHoe 0O0y4eHHE HE IUIAHUPOBAJIOCH, a OPraHU30BBIBAIOCH IO MeEpe
HEOOXOIUMOCTH  PYKOBOIUTENSAMH mojpaszjeneHuil. COTpyJHMKM MOJIY4aroT CHAEIbHYIO
3apa0OTHYIO IJIaTy, @ aAMHUHHUCTPATUBHBIN NEPCOHAN - JOJDKHOCTHBIE OKJIAJbl U €KEMECSUHbIE
npemuu, cocrapistonie 40% ot oxiaja.

Bonpocsr:

1. CymectByeT 1M B ONHUCAaHHOH CHUTyallUd IOTPEOHOCTh B M3MEHEHUH CHCTEMBI
yrpaBiienus nepconaiom? Ecium ga, To mouemy?

2. Ilpemioxure cucTeMy yIpaBieHUS IEPCOHAIOM JUIsl JAaHHOW OpraHu3auuu (Kakue
OCHOBHBI€E IIPOLIECCHI OHA JIOJIKHBI [TO/JIEP’)KUBATH U HA KAKUX NMPUHIUIAX CTPOUTHCS)?

3. Ilpeanoxute mporpaMMmy IO €€ BHEIPEHUIO C MEPEYHEM KOHKPETHBIX MEPONPUATHH,
KOTOpPbIE HEOOXOAUMO OCYLIECTBUTH.

4. Kakumu 10yKHBI ObITH poiib U no3unus camoro A.Kosanesa? Kakue maru oH J10JKeH

HOPEIIPUHSTD JTUYHO?

3amanmue 5.

Hanexxna ManbueBa, AMPEKTOp MO YEIOBEUECKHM pPECypcaM COBMECTHOTO POCCHICKO-
¢paniry3ckoro npennpustus «Heony», moxydnia cBOW mepcoHaTbHBIA KOMIIBIOTED J[Ba JHS HA3a/l.
[Tocne Toro, Kak ecTecTBEHHast PaJJOCTh OT ITOr0 JOJIT0XKJAHHOTO COOBITHS HECKOJIBKO YTHXJIA.
Hanexna Hayana qymath 0 TOM, UTO e OHa OyZeT C HUM JeNaTh.

CornacHo MPUIIOKEHHBIM K KOMIBIOTEPY TOKYMEHTaM B HEM YK€ ObUIM yCTaHOBIICHBI U
TEKCTOBOH penmakTop, W mporpamma JloTyc, u cucreMa aHanm3a 0as3bl JaHHBIX «J{upekrop 1o
nepcoHany». Onnako, Hagexna HUKOra mpex/ie He MoJb30BajlaCh KOMIIbIOTEpaMH.

Bo BuepamHell rasere oHa Bujena OOBSBICHME YHHMBEPCHUTETa, KOTODPBIM mpeniarai
MSATUAHEBHBIE KOMITBIOTEPHBIE KYpChl s HaunHatomux. [lena odydenus - 2500 py6sneit. B Toit
XKe Tazere ObLIO ONMyOJIMKOBAaHO MaJeHbKOE OOBSBICHHE O YAaCTHBIX YpPOKaX KOMIIBIOTEPHOU
rpamoTHocTH, crosmux 100 pybOneit 3a wac. HauwanbHuk otaena unpopmatuku «Heonay
npeioxku1 Hazex e cBoo MoMoIilb, HO IPU3HACS, YTO HE 3HAaKOM ¢ 0a30i naHHbIX «/lupexTop
1o nepcoHany». B noqunnennn y Hajex bl HaXOAUTCS TISITh YETIOBEK, TMOTYYHBIINX TaKUE KE
KOMITBIOTEPHI, HO, K COJKAJICHUIO, TAK)KE HE UMEIOIIUX OIBITa Pa0OThI, HA HUX.

Bonpocsr:

1. Onpenenure NOTPeOGHOCTH B MPOPECCHOHATLHOM 00YYEHHUHU B ITaHHON CUTYallUH.

2. OmpenenuTte LeIH NPOrpaMMbl MPOPECCHOHATHLHOTO 00YUEeHHUS.
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3. Yto nomwkHa caenath Hanexna?

3ananue 6.

Anekcanap UecHOKOB, reHepaibHbI TUPEKTOp MeEXIyHapOJAHOIO LIEHTpa MO O00yUYEHHUIO
YIOpaBIeHUIO, OOpPATUIICS B KOHCYJIbTAIIMOHHYIO KOMIIAHHIO, CIIEHUATU3UPYIOUIYIOCS B 00J1acTH
yIpaBieHUs epcoHaIoM. PyKoBOAMMBII UM LIEHTP IIEPEPOC, 10 MHEHUIO AJIEKCaHApa, TPaHULIbI
HeOpPMaTIbHON OpraHU3aLMHU U HYKAAaeTCs B (POPMaIbHBIX CUCTEMaX YIIPABICHHUSI, IPEKIE BCETO,
CHUCTEME OLIEHKHM TepcoHajia. 3a TpU roja CBOEro cymectBoBaHus LleHTp mnpeBpaTwmiica u3
00BbeIMHEHNUS TPOMX OBIBIIMX KOJUIEI KOHCYJIbTAIIMOHHOW KOMIIAHWM B MOIMHOE Y4yeOHOe
3aBEJICHUE, pPEATU3yIollee JECATKH MporpamMMm TNpodecCHOoHaIbHOro o0ydeHus. B 1ieHTpe
paboraer 15 IITATHBIX HHCTPYKTOPOB, S5 TEXHUYECKUX COTPYIHHUKOB. AJIEKCAaHIp TaKxKe
NEPUOANYECKH TMPUTIIANIAET CHEIUAINCTOB CO CTOPOHBI, C KOTOPHIMH 3aKJIIOYAIOTCS Pa30BbIE
KOHTpPakThl. LleHTp crnenuanu3upyercs B 00JacTH 00y4eHHs] PYKOBOJIUTEINEH, CIIEUaINCTOB 10
¢uHaHCaM, OyXTrajJTepCcKOMY Y4YeTy W CTPAaTerHYecKOMy YIPaBICHHIO, Npeyiaras ooume
mporpamMmsal JJisd BCCX JKCIAIOIINUX, a4 TAKKE pa3pa6aTI)1Baﬂ CIICIHUAJIBHBIC IIPOrpaMMBbI 110 3aKasy
opranmzaiuii. Ha gonto nocnennux npuxoaurcs 1o 70% oobema padot Llentpa.

[To muHeHuro AJiekcaHapa, HaYalbHBIM MEPUON «KOMIAHUU-CEMbH», KOTJAa KaxIbIi
cTapaJics 30 BCEX CHJI 3aBepiuuJcs, u LlenTp Hyxnaercs B popMaabHOM CUCTEME OLIEHKH pabOoThI

KaXK0r0 U3 COTPYAHUKOB.

Bomnpocsr:
1. Kakue nienu B 0051aCTH yrpaBlieHHsI IepcoHanoM cTosT nepen Llentpom?

2. Kakyto cuctemy OIIeHKH BbI OBl MPEIIOKUIN AJIEKCaHAPY?

3ananmue 7.

VYerpauBascy Ha paboTy B AO «MHXCepBHC» Ha MOJDKHOCTH JUPEKTOpaA IO TEPCOHATY
Onmnpra §1. 3Hana, 4TO CO3/]aHNE HOBOM CUCTEMBI KOMIIEHCALIUU OYET O/IHOM U3 IIaBHBIX €€ 3ajau.
[TosToMy ¢ mepBoro paboyero IHs OHa MOMBITATACh JOCKOHAJIBHO M3YYHUTh CYLIECTBYIOIIYIO B
OpraHM3aIly, 3aHUMAIOIIEHCS MPOJAKAMH, MOHTAKOM M OOCITY)KUBAHUEM HHXKEHEPHOTO
000pyI0BaHUs, CUCTEMY 3apa0O0THOM TIaThl. 3a B Henmenu Onbra ycTaHOBUIIA CIIEAYIOIIee:

* u3 204 corpynnukoB «mxcepBuca» 176 momyyanu moyacoBylo 3apaOOTHYIO IUIaTy,
pacCUMTBHIBAEMYI0 MO CTaBKaM CEMUJIETHEH JaBHOCTM K  KOTOPBIM  IMPUMEHSIIUCH
ycTaHaBnuBaeMble [ eHepanbHBIM AUPEKTOPOM KOIPPHUIECHTEI;

* YUCJIO «OTPAOOTAHHBIX» B TEYCHUE MECSIIA YaCOB OBLIIO MOCTOSIHHBIM - 41; CBEpXypOYHBIC
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HE BBIIIJIAYNBAJINCE;

* [I0YacoBas CTaBKa MEXaHHKA M0 0OCITY>KMBAaHUIO COCTaBisuia 1,1 CTaBKM MOHTa)XHUKA, B
TO BpeMsI KaK Ha MECTHOM PBIHKE TPYy/Ja MOHTXHHUKH 3apabateiBaiu B 1,5-1,7 pasza Gombiue, yem
B «MHxcepBuce». TekyuecTb cpeli MOHTOKHUKOB cocTaBisiia 30% B roj, Cpei MEXaHUKOB -
2%;

* [I0YacOBasi CTaBKa BOJUTEIS COCTaBIsuIa 1,2 OT CTaBKM MEXaHHKA 1O OOCITY)KHBAaHHIO, B
JpYyruX OopraHuzanusax Bogutenu 3apadarsiBaiu oT 80 1o 200% ot 3apmnatsl B «HxcepBuce».
Tekydecth cpeau BoguTene cocrapisuia 50% B rox;

* QJAMUHUCTPATHBHBIN mepcoHan «MmxkcepBucay TMojaydaa JAOKHOCTHBIC OKJIAIbI,
yCcTaHaBIMBaeMble [ eHepaIbHBIM TUPEKTOPOM U NIEPECMATPUBAEMBIE «IIO MEPE BO3MOMXKHOCTH.
[ToBeimenue 3apabOTHOW IUIATBI AJIMHUHUCTPATUBHOTO IIEPCOHAa HE BCETJa COBMAAAO C
MEePECMOTPOM MOYACOBBIX CTAaBOK. TeKydecTh aJMUHUCTPATUBHOIO MepcoHana cocrapisiia 3% B
rof;

* B TedyeHue mnoiyroaa «MHXcepBHC» HE MOI 3alOJHUTh BaKaHTHYIO JIOJDKHOCTH
HayaJIbHUKA OTJeNa MPOAaX, JJIsi KOTOPOM OBLI yCTaHOBJIEH JOJKHOCTHOM okjan B 80% oT
okjaaa ['eHepaibHOTO TUpPEKTOpA.

Bonpocsr:

1. Kakue BBIBOBI MOXKHO c/ienath u3 coopanHoi Onbroit uaopmamnmm?

2. Yto 6b1 BBl HOpekoMeH10BaIu OJbre B KAYECTBE MEPBOTO I11ara CO3/IaHUsI HOBOU CUCTEMBI
KOMIIEHCAIun?

3. Kakas cucrema Hanbonee nogxoaut «uxcepBucy»?

4. Kak 3amoyiHATh JTIOJDKHOCTh HadaJIbHUKA OT/IeJa TPOIax?

3aganue 8.

MHorosauvoHajIbHass KOpHopalus Hayaja CBOM olnepanuu B Poccum ¢ co3maHus Tpex
coBmectHbix mpeanpustuii, CII «Bocrok», «llentp» u «3amam». Ha omHoM u3 mepBBIX
COBEILIAHUH 110 ONMPEAECIEHUIO CTPATErUy YIPABICHUS 3TUMH NPEANPUATASIMU, BO3IIABISIEMbIM
peruoHabHEIM Bulle-nipe3uieHToM, ObUIO TPUHATO PelIeHUue 0 HEOOXOANMOCTH 00yUEHHUS BCEX
PYKOBOJUTEINEH HOBBIX MPEANPHUATHI OCHOBaM yrpaBieHus punancamu. PazpaboTka mporpammsl
W OpraHu3amus TpPOBEAEHUS O0OyueHus Oblla TOpydeHa pPETHOHAIBHOMY JUPEKTOPY TIO
YEJI0BEYECKUM pecypcam.

[Tocne Tpex MecsIeB HAMPSHKEHHON COBMECTHOU paboThl (PMHAHCUCTOB U3 MTA0-KBAPTUPHI
«CatypH» W mpemojaBareieii MECTHOW IIKOJBI yNpaBleHHS Oblla CO3/aHa ISITHIHEBHAS

IporpaMMa, pacKphlBarolllas OCHOBBI YIpaBiieHHs (PMHAHCAMH B COBPEMEHHOM KOPIOpaluH,
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OoOBsICHAIOAs CHeUn(UKY KOMIIAHUM, a TakXKe CPaBHMBAIOLIAs aMEPUKAHCKYIO CHCTEMY
OyXraJITepCKOro y4era ¢ 0T€4eCTBEHHOU. JJUPEKTOP M0 4EI0BEYECKUM PECYPCaM OCTaJICs OUYEHb
JOBOJICH nporpaMMoﬁ U HallpaBUJI TIMHUCBMO B KaXJI0€ HU3 COBMCCTHBIX HpeI[HpI/ISITI/Iﬁ C
IPEUIOKEHUEM BBIJCIUTh 10 5 PyKOBOJMUTENIEH Ha IepByro Iporpammy ooOydenus. K cBoemy
OOJBIIOMY YIMBJIEHUIO Ha CICAYIOIIMN JEHb OH YBHUJEN HMUCbMO OT OJHOIO M3 JAUPEKTOPOB
COBMCCTHBIX HpeI[HpI/ISITI/Ifl, OTKa3aBUICTOCA HaAllPpaBUTh CBOUX COTPYAHHUKOB Ha «HCHU3BCCTHOC
eMy oOyueHue». J{upexTop 1o 4es0BeYeCKUM pecypcaM 00paTuics K HEMY C OTBETHBIM IIMCbMOM,
noTpe0OBaB BBINOJIHUTH pelleHHe Bulie-npesuienTa, a Takke ONUcaB CTOsALIME epes ydeOHoH
IpOorpaMMoii 3a1auu 1 ee coaepkanue. Yepes Tpu 1Hs ObUI OITY4EH OTBET, B KOTOPOM JUPEKTOP
CII coobuian, 4To €ro pyKOBOJUTENHN «EIIe HE CO3PENH Ul 3TOH nporpammel». B pesynbrate Ha
nepBoil mporpamme oOy4anuch 10, a He 15 yenmoBek, W Kopropamus MmoHecna (UHAHCOBBIE

YOBITKH.

Bonpocsr:

1. B ueM npuunHbl BO3HUKIIETO KOH(IuKTa? [I[pOKOMMEHTHPYITE IO3UIINU CTOPOH.

2. Kak BBl oneHuBaeTe JEHUCTBUS OUPEKTOpa MO yenoBeueckuM pecypcam? Kak Bbl
oneHuBaere aerctBusa qupekropa CII?

3. Kak M0oxHO Ob110 OBl N30€KaTh KOH(MIMKTA?

4. Yto nenaTh B CIOXKHUBIIEHUCS CUTYAIlUU JUPEKTOPY 10 YEIOBEUECKUM pecypcam?

3aganue 9.

Jmutpuit KomapoB sBiserca ['eHepaJlbHBIM JTUPEKTOPOM M BIJIAJIEIBLEM KOMITAHUH
«Buktopus», 3aHUMaromencs 3aKynkamMu B MOCKBE M ONTOBOM TOproeied B ToONbATTH
KOMITbIOTEPHOM TeXHUKOH. B KoMIanuu paboTaroT Ba CrierragicTa 1o 3aKynke KOMIbIoTEpOB B
Mockse, mostydaroue T0JKHOCTHBIE OKJIa/Ibl, U MecAYHbIe IpeMun B pazmepe 10 40% oxnana
(pemieHre O BhIIIATE MPEMHUIl MpUHUMAeT ['eHepalibHBbI JUPEKTOpP), U MATh KOMMEpPUYECKUX
areHTOoB, 3aHATHIX IPOJa’kaMU PO3HUYHBIM IpojiaBlaM B CaMmape 1 NoIy4yaroX KOMUCCHOHHbBIE
B pazmepe 10% oT cyMMBI IpoJak.

IleHbl Ha peanu3yeMble KOMIIBIOTEPBI M KOMIUIEKTYIOIIME K HHUM YCTAHABJIMBAET
['enepanbHBIA qUPEKTOP.

AHanu3 QUHAHCOBBIX PE3yIbTATOB 3a MOCIEIHNE MIECTh MECSIEB MoKaszan JMutpuio, 4to
OpUOBUIBHOCTh KOMIIAHMM CTajla COKpAIIaThCs, HECMOTPS Ha MOCTOSHHBIA pocT 00BEMOB
pealu3allid W COXPaHEHUE TOBAPHBIX 3allacOB HAa OJHOM YpOBHE, M, 4YTO, KpOME TOro,

YBEJIMYMINCH CPOKH cOopa AeO0UTOPCKOM 3aJ0KEHHOCTH.
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Cnenuanuctsl MO 3aKyIllkaM B TEUYEHHE Bcex HIecTH MecaneB nomydanu 40% mnpemuto,
OJIHAKO MX BO3HATpaXkJIeHHE COCTaBIsUIO TOJbKO 40% OT CpemHero 10Xoja KOMMEPYECKOTO
areHra.

Bomnpochr:

1. Ilpoanaymsupyiite paszBuThe cuTyanuun B «Bukropum»? UYem MOXHO OOBSICHUTH
JIOCTUTHYTHIC pe3ynbTaThi? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTEMOU KOMITCHCAITNHN ?

2. Kakyro cucreMy BO3HATPKICHUS BB OBl IPEIOKIIIN IS « BUKTOpHID»?

3. Kak O»1 BbI mOCOBETOBAIIM JIMUTPHIO BHEAPATD ATy CHCTEMY?

3ananue 10.

HavajapHUK MHCTPYMEHTAJIBHOTO II€Xa MOMPOCHJI JUPEKTOpa MO MEPCOHAITY YCTaHOBHUTH
BEJIMYMHY MECSIYHOTO OKJIajia IPUHUMAaeMOMy Ha paboTy Tokapro. [1o knaccudukanmm koMnaHuu
JIOJDKHOCTB TOKapsi OTHOCUTCS K 5 pa3psity, JJisi KOTOPOT'O YCTAHOBJICHA BUJIKA MECSYHOTO OKJIa1a
6500 - 7200 py6ueii. [IpuaMaeMOMy COTPYIHUKY 25 JeT, OH UMEET BBICIIee 0Opa3oBaHue, 3
JICTHUH CTaX pabOThI TOKApEM, a TAKXKE BJIAZCET CICIHMAIbHOCTSIMU ra30CBapIUKa, Pe3YrKa U
WH)KEHepa-MexaHuka. Ero okiaa He mpekHeM MecTe paboThl coctaBisi 6700 pyousei. s
NPUHATHS PEUICHUS JTUPEKTOP IO YEJIOBEYECKHM pecypcaM OOpaTHIICSA K JaHHBIM 00 OKJIaaax

JIpyrux Tokapei (cM. Tabnuiry).

Toxapb A Toxkaps b Toxaps B
Oxuan 7000 6850 6900
O0pa3oBanue Cpennee / crienuaabHOE Cpennee Briciiee
Crax 15 2 9)
CMeskHbIe - [ oBanbuvK, IH)XEeHEp, DKOHOMUCT
CHenUuATbHOCTH (bpe3epoBIIUK

Bomnpocsr:
1. Kakoii okiaz Bbl Obl IOCOBETOBAJIM YCTAHOBUTH HOBOMY COTPYIHUKY? [louemy?
2. Kakwue erie BapuaHThl PEIICHUs TaHHOM MPOOIeMbI BBl ObI MOTJIH IPEUIOKUTH? B uem ux

HCOOCTAaTKHU U ,[[OCTOI/IHCTBa?

3ananue 11.
Brl MeHemkep 1o Kaapam M MPOBOAWTE MEPBUYHBIN OTOOpP MEpcoHaNa B OpPraHU3AIlMIo,
UCTIONB3YSl OJIMH W3 PACIPOCTPAHEHHBIX B HACTOSIIEE BPEMsI METOJ0B OTOOpa—-HKCIepTH3a

noyepka. K Bam npuiien ovH U3 KaHAUMAATOB HAa BAaKAHTHYIO JOJKHOCTh, HA POJIb KOTOPOIO
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BHIOEpUTE JTFOOOTO M3 CBOMX OJM3KUX WM 3HAKOMBIX. [lompocuTe HammucaTh €ro MoJ TUKTOBKY
TekcT B 7-10 cTpok. OnieHrTe MOYEpK MO MpeyiaraeMbIM HIDKE (hakTopam, Ui 9YeTo B KaKIbId U3

CeMH CEKIMil BEIOEPHUTE OJJUH MTOKA3aTelb.

3aganue 12.

MexaHn4ecKkHil 3aBOJ UMEET CaMblil BBICOKHI IIPOLIEHT TEKYYECTH KaJIpOB CPEIU cliecapen
- cOOpIIMKOB OCHOBHOTO KOHBeiepa (Tekyudecth gocturaetr 8070 B roma). PaGora cOopuimkoB
JIOCTaTOYHO MPOCTa U MOHOTOHHA, HE TpedyeT ocoObIXx (u3nueckux ycwiuil. OOydeHue
COOPILKKOB MMPOU3BOIUTCS HETIOCPEICTBEHHO HAa paboueM MeCTe B TEUCHHE YETHIPEX YaCOB.

[Tprem cOOPIIMKOB Ha 3aBOJ OCYIIECTBIIICTCS OTAEIOM KaIpOB 0€3 y4acTHsI MaCTEpOB MIIH
Ipyrux pykopoaurtesneil. Kanauaarsl 3amoiHsA0T CTaHAAPTHYIO GopMy (CM. HUXKE) U MPOXOJIAT
co0eceloBaHNE C MHCIIEKTOPOM OTJIeNa KaJpOoB, KOTOPBIM MPUHUMAET pelIeHHuEe O MpHeMe Ha

pa60Ty, YTBCPIKAACMOC HAYAJIbHUKOM OTACIIa KaJAPOB.

3aganue 13.

B pabGouem mocenke Tpyauiach WHKEHEP-UHCIEKTOP AapXUTEKTYpPHO-CTPOUTEIBHOTO
koHTpoJsia JI. B paiioH Ha3HayaroT HOBOro apxurtekropa. C mHepBbIX K€ JHEHl COBMECTHOM
JEATETLHOCTH OHU HE TOJIATuIn. MexXly HUIMH BO3HUK KOH(IMKT, KOTOPBIM 3aTSHYJICS Ha /1B
rona. B pesynerare JI. Opta 0cBOOOXK/I€HA OT 3aHMMAaeMOM JIOJDKHOCTH, XOTs PaOOTHHUK OHA

TOOPOCOBECTHBIN M 3HAIOIIHIA.

3aganue 14.

WnxeHepa-nporpaMmucTa BbI3BaJI K ce0e HayaJlbHUK OTHENa U CKa3al, YTO NPEACTOUT
CJIO’KHAs paboTa - MPUAETCS TOCUAETh HeNleNbKY-ApYryto cBepXypouHo. «Iloxanyiicra, s rOTOB,
- CKa3aJl MH)XEHep, - J1eJ10 ecTh Jieno». PaboTy npuHec crapimuit TexHosor. OH cKa3aj, 4To HaJo
paccuuTaTh ynpasiSIOULy0 MPOrpaMMy Ha CTAaHOK JJIsi U3TOTOBJICHUS CIOXKHOM neranu. Korga
pabounii JeHb NPUOIHU3UICS K KOHIY HHKEHEP-IIPOTPAMMHUCT JJOCTAJ YEPTEXK, YTOOBI MPUCTYIUTh
K paboTte. B 3T0 BpeMs K HeMy MOAOIIe] HEMOCPEACTBEHHBI HAYaIbHUK U TIOMHTEPECOBAJICS, YTO
3a pabora. YcnplmaB o0bscHEHHE, OH opuIuanbHO noTpedoBan: «KaTeropuuecku 3amperiaro
BBITNOJHATH 3Ty paboTy. 3alaHue caMoro HadainbHuKa otnena? [lycts naet ero uepes MEH».

Uepes HEKOTOPOE BpeMsI CTAPIINM TEXHOJIOT MOUHTEPECOBAJICSA KaK UIYT JieNa. Y 3HaB, 4TO
BCE OCTAJIOCh HAa MECTE, OH PE3KO IMOBBICHJI T0JIOC Ha MH)KeHepa-mporpaMmmucta: «lus tebs
pacrnopsbkeHre HayaJlbHUKa OTAeNla HU4ero He 3HauuT? Bee oTioxu, Oyaenis cuuTars B pabodee

BpeMs!»
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3ananme 15.

JIronmuina BiacoBa 3akoHYMIIA ICUXOJIOTHYECKUN (PaKyIbTeT MOCKOBCKOTO YHUBEPCHUTETA,
3aTeM acHHUpaHTypy M 3allUTHIAa KaHIUAATCKYI0 auccepranuio Ha temy «HerpanuuuoHHble
METOJIbl Pa3pelIeHUs] MEXKIMYHOCTHBIX KOH(IMKTOB B TPyA0BOM kojuiektuBe». [locne 10 ner
paboThl mpenojaBareleM B OJAHOM M3 MOCKOBCKMX By30B, OHa mepemnuia Ha JOJKHOCTb
KOHCYJIbTaHTa B LIEHTP IICUXOJIOrMuecKkodl momomu. B teuenue 3 ner Jlrogmuna 3aHumanach
OKa3aHHWEM TMPAKTUYECKOW TMOMOIIM JIeTIM U3 HEeOIaromojlydyHblX ceMed, pa3pelieHueM
KOH(MJIMKTOB B IIKOJAX U YUYPEKACHUSX, KOHCYJIbTUPOBAHHUEM IpeACTaBUTEICH palioHHOU
aaMuHucTpanmu. Paborta nocraBisima  Jliogmuie Oomnbloe  yAOBIETBOPEHHE, IO3BOJISIIA
OKa3bIBaTh PEaJIbHYI0 MOMOILb KOHKPETHBIM JIFO/ISIM, UCIIOJIb30BaTh Ha MPAKTUKE TEOPETUUYECKUE
3HaHHUA, BCTPEUaThCs C MHTEPECHBIMU JIOABMH. B TO ke Bpems MmoilydaeMoil 3apIuiaThl elBa
XBaTaJI0, YTOOBI CBECTU KOHIIBI C KOHIIAMH.

[ToaToMy KOr/ia OJIMH U3 3HAKOMBIX IIPEIOKIII €i T0JPKHOCTh HayallbHUKA OTJIENa KaJlpoB
KPYIHOI'O COBMECTHOT'O MpeAnpusATus ¢ okjaaaoM B 10 pa3 GonbuimM, 4yem B LEeHTpe, Jlroamuna
OUeHb 3aMHTEpPecOoBajach €ro MpeUIOKeHHEeM. YCIHEIIHO Tpoias colecenoBaHuE C
pykoBogutensmu CII, oHa mpuHsUIa NOpeMIOKEHHWe, CYUTas, 4YTO 3HAHHUS T[CHUXOJOTHH,
AHTJIMHCKOTO S3bIKA, HABBIKM KOMMYHHKAIMH, OIBIT pa0OThl MPENO1aBaTEIEM U KOHCYIbTAHTOM
MO3BOJISIT €M JOOUThCA ycrexa B paboTe, MPUBJIEKABIICH HE TOIHKO BHICOKHM 3apabOTKOM, HO U
BO3MOXHOCTSIMH TPO(ECCHOHATBHOTO Pa3BUTHA, pabOTOM C MHOCTPAaHHBIMHM CHELUATUCTaMH,
M0€3/IKaMU 110 CTpaHe U 3a pyOex.

B Hagane cBoero mepBoro pabouero nHs JlogMuia mpoBesa OKOJIO OJHOTO dYaca C
I'enepanbubiM aupexktopoM CII, 00bSACHUBIINM, UTO OH OXKHJAAET OT HavalbHUKA OTJENa KaJpoB
OpraHu3aiuy nNpodhecCHOHaIbHOro 00yUeHHs, OCYIECTBICHUS] KOHTPOJISA 32 IPUEMOM Ha paboTy
Y YHCIIEHHOCTBIO COTPYIHUKOB, BEJICHUS HEOOXOIMMOMN JTOKYMEHTALUH.

Yepes Henemo MpecTaBUTElb 3alaJHOrO MapTHEpa mpoBen ¢ JIroaAMUIoN OJHOJHEBHOE
oOydeHHEe OCHOBaM YIIpaBJICHHUS IMEPCOHAIOM, U OHAa Hayajla OCBAaWBAaTh HOBYIO JIOJIKHOCTb.
Pabora oxa3zamace ropasmo Oojee clokHOW, yeMm mnpeanonarana Jlronmuna 10-Tu yacoBoid
pabouuil 1eHb, MPOJIOKUTENBHBIE COBEIIAHHI IO TEXHUYECKUM BOIIPOcaM, B KOTOphIX JIronMua
He pa3dupanach, MHOTOUMCIICHHBIE BOPOCHI U Kal0ObI PATIOBBIX COTPYIHUKOB, HEOOXOAUMOCTh
TFOTOBUTh €)XXKEMECSYHbIE OTYETHl JJIs 3amajHbIX MapTHepoB. He xBarano BpeMeHM, 4TOOBI
NEePeBECTH JIyX HE TO, YTOObI OOOOIIMTH BIEYATIECHUS WIM MOAYyMaTh O TOM, YTOOBI YTO-TO
M3MEHHNTh, KaK €€ yUUJI CIIEUAINCT U3 EBPONEHCKOIO OTJIEIECHHUS.

CKOpO BO3HHKJIA II€pBasg KpPpHU3UCHAsA CUTyalWA BBIIIOJIHAA, PEKOMCHAAUWHN ITapTHEPA,
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JlropMuina moAHsIa BONPOC O HEOOXOAMMOCTH COKPAILLECHHUS HEPOU3BOACTBEHHBIX PAOOTHHUKOB,
4yeM BbI3BaJIa OYpHYIO PEaKLHUIO JUPEKTOpa M0 MPOU3BOJICTBY, B pe3KOi (opmMe OOBUHUBIIETO €€
B HEKOMIIETEHTHOCTHM M HEONBITHOCTH. Jlrogmmiia paspblaanack ¥ Oosbllie K 3TOM TeMe He
BO3Bpallanach. Yepes Mecsl [ eHepalibHbIN AUPEKTOP BbI3BAN K ceOe HauaJlbHUKA OT/ela KaJpoB
U TONPOCUJI OOBACHUTH, MOYEMY 3alaJHbI MapTHEP HE IMOJIyYMJI €KEMECAYHOro OT4YeTa I10
HEPCOHAIY.

Oxkazanoce, yro Jliogmuna mpocto 3a0buia o HeMm. Emie uepes Hemenro BO3HUKIO HOBOE
Henopazymenue Jlrogmuna ymuia ¢ paboThl paHblle OOBIYHOTO M HE OKa3ajlach Ha MeCTe, YTOObI
OTBETUTb Ha CPOUHBIN BONPOC ['€HepallbHOrO AMPEKTOpPa, BHICKA3aBILErO Ha CIEIYIOLIEe YTPO
CBOE HEJIOBOJILCTBO pabOTON HavalbHUKA oTnena kaapos. Hexemo ciycrsa JlogMuna npunecna
3asiBJIeHUE 00 yXoJe.

Bompockr:

1.Kak MOXHO OXapaKTepu30BaThb CUTYyallUIO, B KOTOpoil Haxonutcs Jlrongmuia Biacosa?
[Touemy ona xouer nokunyts CII?

2. Hackonpko OyHM HadYaIbHHUKA OT/IENa KaJIpOB COOTBETCTBOBAIIN OKUAaHUSAM JIr0 IMUITBI?
Ob6nanana i1 oHa He0OXOAUMBIMU POQPECCUOHANTBHBIMU Ka4eCTBAaMH U MOTHBALIUEH Ui pabOThI
B 3TOH JTOJKHOCTH?

3. Kak Bbl onenuBaetre pemieHue pykoBojactBa CII Haznauuts Jlrogmuny BriacoBy Ha
JOJKHOCTh HavaJbHHUKA OT/elNa KaJpoB?

Yro (B 6uorpaduu JIronMuUIIbI) TOBOPUIO B IMOJIb3Y 3TOI0 peuieHus? UTo JOIKHO ObUIO
HaCTOPOKUTh PYKOBOJUTENEH COBMECTHOIO IIPENITPUATHS?

4. OtBeyano 1u opranuzoBaHHoe JuIs JIroamuiiel o0yueHue ee norpedHocTsIM? UTo OBl BbI
IPEJJIOAKUIN B3aMEH WUJIM B JIOTIOJTHEHHE K CIIETTaHHOMY ?

5. YUto ObI BBI CcAciaii Ha MECTC FeHepanLHoro AUPCKTOpa C 3asBJICHUCM 00 YXOI[C?

3ananmue 16.

MHoroHanvoHanpHas KOpHopanus Hadajla CBOM omnepanuu B Poccum ¢ co3maHus Tpex
coBmecTtHbIX npennpustuid, CII «Boctok», «llentp» n «3amag». Ha ogHOM u3 mnepBbIX
COBELIAHUH I10 ONPEIECICHUIO CTPATEruy YIPABICHUS dTUMU MPEAIPUATUIMHU, BO3IIIABISIEMbIM
pernoHanbHbIM Bune-Ilpe3unenTom, 6b1710 MPUHATO pelieHne 0 He0OX0IMMOCTH 00YUYEeHHS BCeX
PYKOBOJUTENEH HOBBIX MPEANPHUATHI OCHOBaM ynpaBieHus punancamu. PazpaboTka mporpammbl
U OpraHM3alus TpoBeleHHUs OO0y4deHHs Oblla MOpydYeHa pPErHOHAIBHOMY JIHPEKTOpY IO
YeJIOBEUECKUM pecypcaM.

[Tocne Tpex MecsleB HaMPsHKEHHON COBMECTHOM paboThl (PMHAHCUCTOB U3 MITA0-KBapTUPBI
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«CarypH» W TpemnojaBareiieli MECTHOW INKOJBI yHpaBJeHHS ObUla cO3/laHa S5-mu JHEBHAs
porpaMMa, pacKpbIBaroOIIasi OCHOBHI YIIpaBJIeHUs (PMHAHCAMH B COBPEMEHHOW KOPIIOpAIWH,
oOBsicHSIOMAsT CreMu(UKY KOMIIAHWH, a TaKXKe CpPaBHHUBAIOIIAS AaMEPUKAHCKYIO CHUCTEMY
OyXraJTepcKoro ydera ¢ 0TeUeCTBEHHOU. /J[upekTop Mo uenoBeYecKuM pecypcam OCTajics OYeHb
JOBOJICH MPOTpaMMON M HaIMpaBWJI MHUCHMO B KaXJ0€ U3 COBMECTHBIX HPEINPUITUN C
MPEIJIOKEHUEM BBIIETUTh MO0 5 PyKOBOAMTENCH Ha MEpBYIO mnporpammy oOyudenus. K cBoemy
0OJILIIOMY YJIMBIICHUIO HAa CIEAYIONIMH JE€Hb OH YBHJEN MHUCHbMO OT OJHOTO U3 JUPEKTOPOB
COBMECTHBIX MIPEPHUATHI, 0TKa3bIBAIOIIETOCS HAIIPABUTh CBOMX COTPYIHUKOB Ha «HEU3BECTHOE
emy oOyueHue». J{upexTop 1o 4enoBe4ecKUM pecypcaM 00paTUiics K HEeMy C OTBETHBIM MHCbMOM,
noTpeOOBaB BHIMOIHUTH perieHune Buiie-IIpe3uaenta, a Takke onucaB CTOSIINE TIepe]] yaeOHOoU
porpamMMoii 3a71auu U ee cojepxkanue. Uepes Tpu qHs ObUT IOJIYYEH OTBET, B KOTOPOM JAUPEKTOP
CII coolmian, 4To ero pyKOBOJUTEIHN «eIlle HE CO3PENH JUIsl 3TOM mporpaMmbl». B pesynbrare Ha
nepBoii mporpamme oOywanuch 10, a He 15 yenoBek, M Kopropaius mMoHecia (hPUHAHCOBBIC
YOBITKH.

BOITPOCHI

1. B yem npuunHbl BO3HUKIIETO KOHPIUKTA? [I[pOKOMMEHTUPYHTE MO3ULIUK CTOPOH.

2. Kak BBl oneHuBaeTe JEHUCTBUS IUPEKTOpa MO 4yenoBeueckuM pecypcam? Kak Bbl
olieHuBaeTe Aeictus nupexkropa CI1?

3. Kak MoxxHO Ob110 Ob1 M30€KaTh KOH(IUKTA?

4. Yrto nenaTh B CIOKUBILIEICS CUTyallUd IUPEKTOPY IO YEIOBEYECKUM pecypcam?

3ananmue 17.

Pernonaneupiii nupektop no CHI' MHOroHanuoHanbHON (papManeBTUUECKONH KOMITAHUU
IPUTJIACHIT TIperosiaBaTesieil OJHOM W3 MOCKOBCKHMX OM3HEC-IIKOJ MOATOTOBUTH MPOrpaMMy
oOyueHMsI JUIsl PYKOBOAMTENEH pETHOHANBHBIX HpeAcTaBUTeNbCTB. [lo ero 3amsiciy, IO
OKOHYaHUM IPOrpaMMbl PYKOBOIUTENIM JOJDKHBI IOJIYYUTh YETKOE IIPEICTABICHHE O CBOMX
3a/a4ax, QYHKIUSAX U O0S3aHHOCTSX, BhIpA0OTaTh HABBIKU YNPABICHUS MPEICTAaBUTEIBCTBOM,
KOTOpbIE 3aHUMAIOTCS peaju3anuell MpoayKIMKA B PETHOHAX U B KOTOPBIX pabOTaeT oT Tpex A0
IATH YEJIOBEK, IIOHATH KYJIbTYpPYy MAaTE€pUHCKOM KoMmaHuu. Ilo ciioBaM permoHaabHOrO
JUPEKTOPa, W3 JBAJLATA PYKOBOAMUTENIEH MNPEICTABUTEIbCTB JIMIIb JIBO€ YYacTBOBAIM B
nporpamme npodeccuoHanbHOro o0yuyeHus B 3anagHoil EBpore, octanbHble JOBOIbCTBOBAIUCH
«MHCTPYKTakaM Ha pabouyeM MecTe». BOoJbIIMHCTBO M3 HMX paboTaeT B KOMIAHMM MEHBIIE
OJTHOTO ToJia, NMPUYEM HUX Kapbepbl BechbMa pa3HOOOpa3Hbl OT HHXKEHEPOB-MEXAHUKOB [0

XUPYpProB.
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BOITPOCHI

1. C gero cneayer HauaTh MOATOTOBKY IIPOrpaMMbl COTPYIHHUKAM OU3HEC-IITKOIbI?

2. TlopexkoMeHyiTe MOCIEIOBATEIBLHOCTh JACUCTBUU [0 MOATOTOBKE W pealn3aluu
porpaMMbl 00ydeHHs?

3. Kak oneHuTh 3(HEeKTUBHOCTH JAaHHOM IMPOTPaMMbI O0yUICHUS?

4. Kakue metozpl 00y4eHus OyayT Haubosiee mpueMiIeMbIMH JUTS JAHHOM MporpamMmel ?

3aganue 18.

Anekceit KabaHoB, AUpeKTOp 1O TEpcoHATy TOProBoi ¢upmbl «CaTypH», BEPHYJCS C
CEMHUHapa M0 YIPABJICHUIO YEJOBEUECKHMH pECypcaMu C II€JIbIM HAa0OpOM HOBBIX HAEH U
HHTY3Ma3MOM BOIUIOTHUTh HX B JKu3Hb. Hambonee wuHTEpecHON eMy TMoOKa3zajach TeMma
IUIAHUPOBAHMSI U pa3BUTUS Kapbepbl. AJIeKCe pacckasan o Heill ['eHepanbHOMY AMpEKTOpPY
«CarypHay KOMIaHUHU, 00BEAUHAIONIEH TPU KPYIHBIX Mara3uHa B pa3jMyHbIX paiioHaX MOCKBBI.
['eHepasibHBII TUPEKTOP 3aUHTEPECOBAIICA paccka3oM AJieKces M MOINPOCUI €ro MOATrOTOBUTh
CHelallbHOE 3aHATHE s BeIcIIMX pykoBoauTenei «CatypHay. Uepe3 ase Henenu Asnekceit
IpOBEJI OJHOIAHEBHBIM ceMuHap ¢ 12 BBICIIMMHU pyKoBOAWUTENAMU KoMnaHuu (I'eHepanbHbIi
JUPEKTOp MPHUHUI B MOCIEIHIOI MHHYTY pPELIEHHE HE y4acTBOBaTh B CEMUHape, YTOObl «HE
CMYIIATh MOJYUHEHHBIX»). CeMUHap MpolleN Ha «ypa» PyKOBOAUTEIN ObUIM aKTUBHBI, 33aBalld
MHOTO BOIIPOCOB U MPOSIBIIIA OOJIBIION MHTEPEC K Pa3BUTHIO KapPbEPHI.

Ha cinenyromuil neHp ['eHepanbHBI AUPEKTOP M3AAN MPUKA3, MPEANUCHIBAIOIIUNA BCEM
pykoBoguTensiM «CaTypHa» NOATOTOBUTH B TEUEHHME HEAEIH IIJIaHbl Pa3BUTHUSI Kapbephl U CIATh
UX JUPEKTOPY IO MepcoHany. B Ha3HaueHHBIM cpok AJiekceil mosyuns TOJIBKO JiBa IulaHa. B
TE€YEHHE CIEAYIOUIUX JBYX Henenb eme yeTbipe. OcTajabHble PYKOBOJUTENIM OO€IlanH, YTO
«TIPUHECYT 3aBTpa», HO HUYEro He nmpuHocuiau. OfHako Oonblie Bcero Alekces pacCTpouiio
coJiepKaHue IJIAaHOB: OHM ObUIM HamMCaHbl KaKk OyATO MOJ KOMMPKY U COAEPIKaIH OJUH ITyHKT
«XO04y COBEpPILIEHCTBOBATHCS B 3aHUMAEMOU JTOJIKHOCTHY.

BOITPOCBI

1. B yem npuunHa nosy4eHHOro AJlekceeM pe3yJipraTa?

2. Kak emy ciiejoBaio mocTynuThb?

3. Uto nenath B CIOKUBIIEHUCS CUTyallun?

3aganue 19.
OTaen YenoOBEYECKUX PECYPCOB EBPOIEHCKON MITa0-KBAPTUPH MHOTOHAIIMOHAIBHON

KOopmopayu MIpPOBEIT AHOHUMHBIHN OIIpOC COTPYAHHUKOB C LCJIBIO BBIACHCHHA WX OTHOIICHHSA K
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npoIeype aTTeCTalluy, MPOBOJUMON B IITA0-KBapTHPE MO KIACCHUYECKOW CXEME €XKETOTHOE
aTTEeCTAllMOHHOE COOece0OBaHUE C PYKOBOJAMTENIEM, CIeHUalIbHBIe (DOPMBI OICHKH M IIJIaHa
pa3BUTHSL, MOBBIIICHHE 0A30BOT0 OKJIa/la B COOTBETCTBHH C aTTECTAIIMOHHOM oreHkoi. Cobpatb
MHEHHE COTPYTHHKOB OBLIO JIOCTATOYHO CJIOXHO, TOCKOJIbKY OOJBIIMHCTBO W3 HUX TMPOBOIHT
JHBUHYIO JIOJIIO0 CBOETO BPEMEHU B PErHOHAIBHBIX (DMIIHAIAX U JIUIIb HHOT/IA TIOSBIISIETCS. B CBOEM
oduce. Beero 6s110 codbpano 70 u3 pazocnanubix 154 anker. Pe3ynbrarhl onpoca moka3aim, 4T

— 65% COTpYAHHUKOB HE yJIOBJICTBOPEHBI aTTECTAIlMEH, KOK METOJOM OIICHKH UX Pa0OTHI;

— 50% cOTpyIHHUKOB CUHTAIOT, YTO UX PYKOBOAMTEIH HE MOTYT OOBEKTHUBHO OIICHUTH MX
paboTy MOCKOJIBKY HE pacHoiaratoT HeOOXO0IMMOM JIJIsl 3TOTO HHPOPMAITUEI;

— 45% COTpyIHUKOB CYHMTAIOT aTTECTAllMOHHOE cobecemoBaHue  (HopMaNbHBIM
OTJIAIIICHHEM 3apaHee IPUHATOTrO pereHus; 12% yTBepKIaroT, 4To UX PYKOBOJUTEIH BOOOIIE HE
IPOBOJIAIT cOOECEIOBaHMS, a MPOCAT IMOANKCATH 3aM0JIHEHHYIO 3apaHnee Gpopmy;

— 68% COTpYIHUKOB HE UYBCTBYIOT, YTO PE3yJIbTAThI aTTECTALUN HCTIONb3YIOTCS AJIS YEro-
aub0 TMOMHMO TOBBINICHUS OKJIaAa;75% TPOBOAMBIIMX  aTTECTALMIO  PYKOBOJIUTENEH
MOYKAJIOBAJTUCh HA HEJIOCTATOK BPEMEHH JIJIS €€ TIOJIrOTOBKU U IPOBEICHHUS;

— 25% pykoBoaWTENEH MPU3HAIKNCH, YTO HCIBITHIBAIOT CIOXHOCTH B CiIydasX, KOria
HEOOXO0JIMMO KPUTHKOBATh aTTECTYEMbIX U PETYJIIPHO 3aBBIIIAIOT ATTECTAIIHOHHBIC OI[CHKH.

BOITPOCBI

1. O ueM roBOpST pe3ysbTaThl onpoca?

2. B ueM npu4MHBI CIOXKUBIICHCS CUTYya[K?

3. Kakue Mepbl 0 yCOBEPIICHCTBOBAHUIO CUCTEMbI OLIEHKH Bbl OBl MPEUIOKUIN OTAETY

YeJIOBEYECKUX PECYPCOB HITa0-KBapTUPHI?

3aganue 20.

Jbxon CMmuUT sBiseTcss JAMPEKTOPOM KHEBCKOro (uinana MHOTOHALMOHAIBbHOM
dapmarieBTuuecko kommanuu. Punman Obu1  oOpazoBaH Ha 0a3e MECTHOTO 3aBOJa,
npuodpereHHoro kommnanued. OnuH U3 nNpuopuTeToB JI)KOHA CO3JaHUE CUCTEMBI yIpPaBICHUS
nepcoHasioM. Ero xommanusi u3BecTHa B MHUpe Kak OJUH M3 JUAEPOB B 00JacTH IMPUMEHEHUs
HOBBIX METOJIOB YIPAaBJIEHUS YEIOBEYECKHMHU DPECypcaMmM ICUXOJIOTUYECKOTO TECTUPOBAHMUA,
IUIaThI 3@ 3HaHUs, 360-rpagycHON aTTeCTaluH.

Paboras B TeueHue AByX Hellelb ¢ BOCBMH yTpa 10 JeBATH Beuepa [xon CMUT mbITasics
U3YYUTh CHCTEMY YIpaBJICHHsS MEPCOHAIOM, CYLIECTBYIOIIyl0 Ha 3aBoje. OjHako ero
TUTAHWYECKHE YCHJIUS TPUBEIM K BECbMa CKPOMHOMY pe3yJIbTaTy OKa3alloch, YTO 3aBOJ

NPaKTUYECKUM HuMeNl (OpMalbHBIX (3aKpEeIUIEeHHBIX B MpOIenypax) METOJIOB YIpaBiICHHUS
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YEJIOBEUYECKUMHU pecypcamMu, a T€ HEMHOTHE, YTO CYIIECTBOBAIM KapIWHAILHO OTIMYAIUCH OT
npencraBieHnii CMUTa 0 COBPEMEHHOM YMPABICHUH MEePCOHANIOM. JI)KOH BBISICHWII, YTO TIOJI00D
HOBBIX COTPYJIHHUKOB OCYIIECTBIISICS MCKIIIOUUTENILHO Yepe3 3HAKOMBIX, Ha 3aBOJIE HE UMEJHU
MIPEACTABJICHHUS O TUTAHUPOBAHUM Kapbephl, aTTECTAIlMH, MOJATOTOBKE pe3epBa PYKOBOJIUTEIICH.
[IpodeccuonasibHoe 00ydeHHWE HE IUIAHUPOBAJIOCh, a OPraHU30BHIBAJIOCH IO  Mepe
HEOOXOIUMOCTH PYKOBOAMTEISIMU TOpa3ciieHuil. 3aBOACKUE padouue TMOMydaroT CACIbHYIO
3apa0OTHYIO IUIATy, @ COTPYAHHMKH AIMUHUCTpAIMU JIOHKHOCTHBIE OKJIAJbl M €XKEMECSYHbIC
npemuu, cocrapisiomue A0 40% oxnaga. PakTUUECKHil pa3Mep NPEMHUH ONpelNesseTcs
JTUPEKTOPOM 3aBoja U it 95% cotpyaHukoB coctaisieT 40% oknana. Maaekcarus 3apaboTHOM
MJIaThl IPOU3BOAMUTCS MO PEIICHHUIO JTUPEKTOpa B TOT MOMEHT, KOTJa, MO €ro CIIOBaM, (GKIATh
0OJIBIIIE HEIB3SD».

Bo Bpems Oecen ¢ pyKOBOAMTENSIMU 3aBOJa, TEPISIIMM 3HAUYUTEIbHBbIE yOBITKH, J[>KOH
MOTIBITANICS TIOJHATH TEMY U3MEHEHHI B 00JIaCTH yIpaBIEeHUS IEPCOHATIOM, OJHAKO MOJAEPKKU
HE TOJyYMJI €r0 COOECETHUKH MPEANOoUUTaIN OOCYXXJIaTh Mepenady TEeXHOJIOTHH, Ipeijiaras
«OCTaBHUTh BCE KaK €CTh JI0 JYUYIIUX BPEMEH» B 00JAaCTH YIIpaBJICHUS NIEPCOHATIOM, BBIIBUTAS B
KayeCTBE OCHOBHOIO apryMeHTa «0co0ble MECTHbIE YcIoBHs». OOCYk aast CUTyallIo Ha 3aBOJIE C
bpaHIly3cKHMM KOJJIErOil M3 Jpyrod kommaHuu, padoraromuM B Kuese yxe apa roma, CMut
MOJIYYHJT TIOXOKUU COBET «HE BBA3BIBATHCS B O€3HA/ICIKHOE JICTION.

BOIITPOCHI

1. CymiecTByeT 11 B JJaHHOW CUTyalluu MOTPEeOHOCTh B U3MEHEHHMM CHCTEM YIIPaBJICHUS
nepconaniom? Eciu «ga», To nouemy?

2. Uem 0OBsICHAETCS MO3UIUS PYKOBOIUTENEH 3aBo1a?

3. Uto MoxeT cnenaTh B JaHHOM curyanuu [[xxon CmMut?

4. Tlpennoxxure cucTeMy yNpaBlIeHUs IEPCOHATIOM sl JAHHOW OpraHu3aliy U IUIaH 10

€€ BHEJIPECHUIO.

[Ixana 1 KpUTEpUH OLIEHUBAHUS KOHTPOJIbHBIX paboT

Illkaya oneHUuBaHuUs Kpurepun onennBanust

«OMAUYHON OO0yuaromuiicst TITyOOKO U COJepKATEIbHO PACKPBIBAET TEMY
KOHTPOJIbHON paboThI, HE JOMYCTUB OMUOOK. OTBET HOCUT
Pa3BEPHYTHIN M HCUEPIBIBAIOLINN XapaKTep.

«XOpoULO» OOyyaromuiics B 1I€JIOM packpbIBaeT TEMY KOHTPOJIbHOMN

paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U MCUEPIIHIBAIOIIETO
Xapakrepa.

«yooeremsopumenvroy | OOyUaIOUINIICs B IETIOM PaCKPhIBAET TEMY KOHTPOJIBHON pabOThHI U
JIOTTYCKAET PsiI HETOYHOCTEH, (pparMeHTapHO PaCKPHIBAET
COJIEpKaHUE TEOPETUUECKHUX BOITPOCOB UJIU UX PACKPBIBAET
COJIeprKaTeIbHO, HO JOMYCKasi 3HaUUTEJbHbIE
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HETOYHOCTH.
«He OOyJaromuiics He BiIaieeT BHIOPAHHOW TeMOW KOHTPOJbHON
yoosnemsopumenvHo» | pabotbl. Tema KOHTPOJIBHON pabOThI HE pacKphITa

KOMILJIEKT TECTOBBIX 3AJIAHUI

Ykaxute OykBy BeiOpaHHOro Bamu oTBeTa. B kax oM BOpoce TOJBKO OAMH MPaBUITbHBIN
OTBeT.

1.Ilepconan — 370...

A) IUYHBIA (IITaTHBIA) COCTaB OpPraHU3alNU, OOBEJUHEHHBIN 10 MPO(EeCCHOHATBHBIM HITH
JPYTUM TPU3HAKAM, BBITOIHSAIONIUA TPOU3BOICTBEHHBIE UIIH YIIpaBIeHYECKHE (YHKIINU;

b) Tpynocnocobnast yacTh HaceaeHUs CTpaHbl;

B) yacte paboTHMKOB opraHu3anuu (IOpUAUYECKH O(OPMIICHHBIX), BBIMOJHSIOIIAS
YIPaBIE€HYECKHE ONEPALINN;

') vacTh paOOTHUKOB OpTraHU3aNH (FOPUANIECKH O(OPMIICHHBIX ), BBITOIHSIONIAS TOIBKO

IMPOU3BOJCTBCHHLIC OIICPAILIH.

2.B npakTHYeckoe ynpasJjieHHe EPCOHAIOM B J11000ii OpraHu3aumuyu BKJIOYEHbI:

A) TOIBKO cITy>k0a yIpaBJICHUS TIEPCOHAIIOM;

b) Bce paboTHUKM U Bce Ci1yKObl Ha IPEANIPUATHH;

B) TonpKko NMHEHHBIE MEHEIKEPHI;

I') Bce nuna u Bce CiyObl Ha MPENNpPHUATHH, HECYIIHE OTBETCTBEHHOCTh 3a paboTy ¢

IIEPCOHAIIOM.

3.0mnpeneanre NMPaBHIBHYI0 MNMOCIEAOBATEIBHOCTh PadOTHI ¢ NMEPCOHATIOM B Opra-
HU3ALUM:

Bapuanr A:

1. CoOpatpk HHPOPMALIUIO O IEPCOHAIE.

2. OnpenenuTsd LEIH INIAHUPOBAHUS IIPOU3BOCTBA.

3. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

4. CrutaHupoBaTh UCMOJIB30BAHUE TIEPCOHAA.

5. CnimaHupoBaTh pacxoisl Ha MEPCOHAT OPTaHU3ALHH.

Bapuanr b:

1. CinanupoBaTh NOTPEOHOCTD B MEPCOHAIIE.

2. CninaHupoBaTh UCIOIb30BAHKE MIEPCOHAA.

3. OHpCIleJ'II/ITB [CJIM TIIIaHUPOBAHUSA TPOU3BOJACTBA.
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4. Cobpatb nH(pOpMAaIIHIO O TIEPCOHATIC.

5. CrutaHupoBaTh pacxo/ibl Ha MEPCOHAI OpPTraHU3aIHH.
Bapuanr B:

1. CrutanupoBaTh pacxo/Ibl Ha MEPCOHA OpPraHH3aIHH.
2. CrutaHupoBaTh UCIOJIH30BAHUE TIEPCOHAIA.

3. Onpenenuts LEenu MJIaHUPOBAHUS IPOU3BOJICTBA.

4. CoOpatb nH(OPMALIHIO O TIEPCOHATIE.

5. CrutanupoBaTh MOTPEOHOCTH B IEPCOHAIIE.
Bapuant I':

1. CinanupoBaTh UCNOJIb30BAaHUE IIEPCOHAIA.

2. OnpenenuTs 1eNH IIIAHUPOBAHUS TPOU3BOICTBA.

3. Cobpath HHpOpPMAIHIIO O IIEPCOHAIE.

4. CrimaHMpOBAaTh PAcXOJIbl HA MIEPCOHANT OPTaHU3AIUH.

5. CrutanupoBath MOTPEOHOCTH B TIEPCOHATIE.

4.CoBpeMeHHbIe KOHLENIINH YIIPABJICHHUS NEPCOHATIOM 0a3HPYIOTCH...

A) B OCHOBHOM Ha IIPUHIIMIIAX U METOJIaX aIMUHUCTPATUBHOTO YIIPABJICHUS;

b) Tonpko Ha Bo3pacTaromiel poau JHYHOCTH pabOTHUKA;

B) ¢ ogHOI cTOpOHBI, HA IPUHIUIIAX U METOAAX aJIMUHUCTPATUBHOIO YIIPABJICHMUS,
a C Ipyroi CTOPOHBI, Ha KOHLENIUN BCECTOPOHHETO Pa3BUTHS JINYHOCTH;

F) B OoJbIIICH MEpE Ha H6‘06XOI[I/IMOCTI/I JAUPCKTUBHOT'O YIIPABJICHUA IIEPCOHAIIOM.

S5.I1nanupoBaHue Ye10BeYECKHX PECYPCOB - ITO...

A) mporecc omnpeaeneHUs MOTPeOHOCTH OPTaHU3AllMd B YEIOBEYECKUX pecypcax H
pa3paboTKu METOJIOB €€ MOKPBITHUS;

b) mpotiecc BpIOOpa METOI0B TIIAHUPOBAHUS,

B) COBOKYITHOCTb 6aHaHCOBI>IX, HOPMATUBHBIX W MAaTCMATHKO-CTaTUCTHYCCKUX MCTOIOB
TUTAHUPOBAHUS TIEPCOHATIA;

F) COBOKYITHOCTBH PAa3JIMYHBIX IIJIAHOB.

6./10/15KHOCTHASI MHCTPYKIMA:
A) nepeyeHb BBINOIHAEMBIX 3a]1a4, OMUCaHNUEe pabounux TpeOOBaHUHN K UCIIOTHEHHIO, IIPaBa,
OTBETCTBEHHOCTh PaOOTHHKA,;

b) nepeuens QpyHkumii paboTHHKA;
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B) onucanue paboyero mecra u TpeOOBaHUM K paOOTHUKY,

') Tonpko onucanue pabo4yero Mecra.

7.K BHellIHEMY JIBHKEHHUIO MIEPCOHAJIA OTHOCHT...
A) TeKy4ecTb KaJIpOB;

b) xBanmudukannonnoe;

B) mexuexoBoe;

') Bce BBIIIE EpEUYUCICHHOE.

8.Ha0op nepconana — 3to...

A) COBOKYITHOCTb METOJIOB pabOThI C IEPCOHAIIOM;

b) coznanue pezepBa MpeTeHACHTOB [UIs 3aHATHS BAKAHTHBIX TOJDKHOCTEH;
B) oT60p 13 HEKOTOPOro 4yKcia MpeTeH1EHTOB;

I') onpenenenne HCTOUHUKOB MOKPBITUS IOTPEOHOCTH B IIEPCOHAJIE.

9.KoMneTeHuus MepcoHasa:

A) 3HaHMS, HABBIKH, CIOCOOHOCTH K OOIICHHUIO;
B) ypoBeHb 001X 3HAHMIA;

B) cnoco6nocTu k padorte;

I') ypoBeHb MHTEIUIEKTA

10.CyTh 1e1erupoBaHusl COCTOMT:

A) nepenaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUHN YPOBEHb YIIPABICHUS;

b) nepenave Bi1acTHBIX MOJHOMOYMI BHU3 U IPUHATHH UX MEHEKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBIIEHUH IPHOPUTETOB;

I') B nOoBEpUH K CBOMM MOTYMHEHHBIM.

11.IIpo¢eccuorpamma...

A) packpbIBaeT Kak cojJiepkaHue npodeccuu, Tak U TpeOoBaHMs, KOTOpbIe OHA
IPEOBIBISIET K YEIIOBEKY,

b) aT0 «1mopTpeT» uaeanbHOro COTPYAHUKA;

B) ToXe, 4TO U AOIKHOCTHASI UHCTPYKIIHS;

I') Bce BBIIIE EPEUUCIEHHOE.
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12.MapKeTHHT NepPCOHAJIA BKJIKYAET:

A) BbIOOD TyTel MOKPBITHS MOTPEOHOCTH B IIEPCOHAJIE;

E) YTOYHCHUC NAHHBIX, ITPCACTABJIICHHBIX ITPETCHACHTOM Ha BAKaHCUIO,
B) npoBenenue TectupoBaHus;

') npoBeaieHre KaipOBOIO HHTEPBBIO.

13.MeToaBI IOCTPOEHHS CHCTEMBbI YIIPABJICHHUSA M1EPCOHAJIOM:
A) CHCTEMHBII aHaJIN3, METOJ CPaBHEHUH, IEKOMIIO3UIMH U T. [I.;
b) mouckoB u penieHmii;

B) «pa3nensii u BnacTByi»;

I') Hu4ero u3 BbILIE IEPEUNCIECHHOTO.

14.Ctagum opraHu3aMOHHOIO IPOCKTUPOBAHUSA CHCTEMbI YIIPABJICHHUS MEPCOHAJIOM:

A) IpoeKTHas NOAr0TOBKA, OPraHU3aI[MOHHBIN 00N IPOEKT, OpraHU3al[MOHHbIN padounii
IIPOEKT;

b) muccus, nenu, 3agaum, IpoeKT;

B) npoekTHas noAroroBka, IpoeKTUPOBAHKUE, BHEIPEHUE;

') Bce BhIlIe IEpEUHCIICHHOE.

15.Kakue metoabl 00yuyeHus1 Ha pabouyemM Mecte HamdoJsee I3PPeKTUBHBI B Mpouecce
npo¢ecCHOHATBHOI0 Pa3BUTHSA NepcoHaa?

A) poTtanusi, UICHIOJIb30BaHUE UHCTPYKIMH, KOMMPOBaHHE, HACTABHUYECTBO, JIEJIETUPOBAHNE
IMOJTHOMOYMIA,

b) poramus, poneBbie Urpbl, ydeOHbIE CUTYAIINH;

B) xonupoBaHnue, 1e10BbIe UTPHI, MOJEIUPOBAHKE, POTAIIHS;

I') nenoBbie U poJIEBBIE UTPBHI.

16. B pe3yabTarte cob6ece10BaHNsI PYKOBOAMTEJISA KaAPOBOM €1y K0bI U MPETEH/IEHTAa HA
3aHATHE BAKAHTHOHN JOJI’KHOCTH PYKOBOAMTEJIH OTAEIA PeK/JIaMbl, (PMPMBI [0 TOProBJje
ycTpoiicTBaMu Masioii mourpaguu, onpeaejeHbl TAKHe XapaKTePUCTHKH NPETEeH/IeHTAa:

1. Bozpact —35 net, My4uHa;

2. Beicuiee oOpa3oBaHue B 00JaCTH CTAaHKOCTPOCHUS;

3. OmbIT mpakTHYecKoit paboThl B KauecTBe onepatopa [I9BM - 7 ner;

4. OnbIT pabOTHI HA PYKOBOISIINX JOJDKHOCTSIX OTCYTCTBYET;
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5. Bricokoe ymeHue paboTtaTh Ha KOMITBIOTEPE (HA CUCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0EIbHOCTH BBIIIIE CPETHETO;

7. Jlornyeckoe MBIIICHUE.

Onpeneantb BO3MOKHbIE HeCTBUSA PYKOBOAUTEIS KAJAPOBOM CJIY:KObI COBMECTHO €
JIMHEHHbIM MeHe/I>KepOM B OTHOIIIEHUM MPeTeH/IeHTAa.

A) He00XOAMMO B35Th Ha PaOOTY C HCIIBITATEIbHBIM CPOKOM;

b) Heo6xoauMoO mpuUraacuth Ha paboTy, BHIIOIHUB OOJBIIMHCTBO BCTPEUHBIX TPEOOBAHUI
MIPETEH/ICHTA;

B) HeoOxoauMo B3Th Ha pab0Ty 0€3 UCIIBITATEIIBHOTO CPOKA;

[') oTka3zaTh B mpHeMe, HO 3aHECTH JaHHbIe B 0a3y AAaHHBIX Ui JAJbHEHIIEro Co-

TPYIHHYECTBA.

17.TpynoBblie pecypchbl Kak 3JKOHOMHYECKAsl KATErOpHs 3TO...

A) ¢usnueckue M HHTEUIEKTyalbHbIE CIOCOOHOCTH B COOTBETCTBUM C YCIOBHUSIMU
BOCIPOM3BO/ICTBA;

b) orTpaxaioT OTHOIIEHUS IO TIOBOJXY HAaCEJIeHUs B COOTBETCTBUU C YCIOBHSIMHU
BOCIIPOM3BO/ICTBA paboUel CHIIBI;

B) uena tpyna;

I') crouMocTh paboyeil CUJIbI.

18.PannoHaJBLHBIH pe:KUM TPyaa:

A) Hay4HO 000CHOBAaHHOE YepeI0OBaHUE TPY/Ia U OT/IbIXA;
b) sxecTkuil pacopsaoK HS;

B) ru6xwuii rpaguk paboTsl;

I') MUHHMMaInbHas 3aTpyKEHHOCTh PabOTHUKA B pabouee Bpemsl.

19.Ka10ueBble (pakTOpbl, OKa3bIBAIOIINE BO3/EliCTBHE HA JIIOJell B mpoiecce Mpo-
M3BO/JCTBA:

A) 3apaboTHas T1aTa, OTHOILCHHS C HAYaJILCTBOM;

b) uMuIK OpraHu3anum, J0JKHOCTS;

B) B3aMMOOTHOIIICHHUS ¢ KOJUIETaMH U TIOTYMHEHHBIMH.

') nepapxuueckas CTpyKTypa, KyJIbTypa, pbIHOK;

20.CocraBisoniyue cTpaTeruy ynpapjieHus EPCOHATIOM:
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A) otbop, OlleHKa, CTUMYJIUPOBAHKE, Pa3BUTHE TIEPCOHAIA;
b) nuneu, mpiciu, npaBuia, NpoLUeayphl;
B) muccus, nenu, 3anauu;

') reHepasibHas CTpaTerus ynpaBJieHUsI OpraHU3aIHei.

21.Pacxoabl Ha mepcoHAJ:

A) WHTErpalbHBIM [MOKa3aTelb, BKIIOYAIONIMA BCE pacXoidbl, CBSI3aHHBIE C (YHK-
IMOHUPOBAHKHEM YesioBedueckoro (paktopa; b) oaun u3 nokasareneii no Tpyay;

B) 3apaboTHas miara;

I') rocytapcTBEHHBIE 1OTALUH.

22.CTOYHHMKH MOKPHITUS MOTPEOHOCTH B MEPCOHAJIE:

A) He3aKOHHasi KOMMepYecKas JesTeIbHOCTD;

b) «cBom» moau 1 3apyOeKHbIE TaPTHEPHI;

B) 6upxu Tpyna, yueOHble 3aBECHMSI, COTPYIHUKH OpraHUu3aluu;

F) 00s13aTeNnpHOE TOCYydapCTBECHHOC pACIIPCACIICHUEC MOJIOABIX CIICLINAJIMCTOB.

23.CoaepikaTesibHbIe TEOPHMH MOTHBALIMH OCHOBBIBAIOTCH HA:
A) KOHIIETIIIUY OTPEOHOCTEN pabOTHUKA;

b) onieHke cOOTHOLIEHNS YCUIIMIA U TTOJTy4aeMOro pe3yJibTaTa;

B) ananuze nporecca BbINOIHEHUs paboThI,

I') npencraBineHny o cripaBeAIMBOCTH BO3HATPAYKICHHUSL.

24.IlpoueccyanbHble TEOPHH MOTHBAIMA OCHOBBIBAIOTCS HA:

A) mpescTaBI€HUH, YTO YEJIOBEK 110 MPUPO/IE CBOEH JICHUB,;

b) nepapxuu norpedHocrei;

B) xoHmenmu 3Ha4uMOCTH JIJTs YEJIOBEKA MPOIiecca U BBITTOJIHEHUS pa0OThI;

F) KOHICIIIHNHN «TUTUCHHUYCCKHUX ¢)aKTop013».

25.IIpouecc BO3ACHCTBHS HA 4YeJI0BeKAa B LEISIX MOOYKIAECHHS ero K oIpeleeHHbIM
AeficTBUSAM IyTeM NPOOY KAeHHUsI B HEM olpe/ieJIeHHbIX MOTHBOB HA3bIBAETCH...

A) MOTUBHpOBaHHEM,;

b) moompenuem;

B) manunynupoBanuem;
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I') ctrumynupoBanueMm.

26.CoraacHo Teopuu «X», MEHe2KeP 10JKeH
A) mpuHYXJ1aTh TOAYUHEHHBIX K paboTe;

b) ObITh BHUMATEIBHBIM K TTOTYMHECHHBIM;

B) noHATh UX M CTUMYJIMPOBATH UX PAdOTY;

I') yBaskaTh IOJYMHEHHBIX.

27.CoriacHo TeOpuH «Y»:

A) paboTa HE IPOTUBHA MPUPOJIC YEIOBEKA,;

b) paboTa He maeT MOAsIM yIOBIETBOPEHHE;

B) paGoTHHMKM MBITAIOTCS MOTYYUTH OT KOMIAHUH BCE, YTO MOXKHO;

') paGOTHHUKM HE MOTYT BIUTHCS B OPraHU3AIIHIO.

28.Bam coTpyaHUK oOTJH4YaeTcsd 00JbIIOH PadoTOCHOCOOHOCTHIO, AKTHBHOCTHIO,
MO:KeT padoTaTh «3amoem». OObIYHO, BCJIE] 32 MOABEMOM AKTHBHOCTH HACTYNAET NMEPHOJ
Aenpeccuu, ynaaka cuia. Oco0eHHO, KOI/Ia ero ycu/jus He MOAKpeIVisiioTcst ycnexom. Bo
B3aHMOOTHOIIEHHAX C KOJIJIETAMH MOKET ObITh BCIbLIbYUBBI, IPSIMOJIHHEEH, OTHAKO yMeeT
BJUATH HA oKpYy:kaomux. Ckopee Bcero, Bol 0yaere mopyyats eMmy paéoThbI:

A) paboThI ¢ IPKO BBIPAXKEHHOM IUKINYHOCTHIO;

b) ciokolinble, MOHOTOHHBIE Pa0OTHI;

B) Bcerna aktuBHbIE, TPEOYIOLINE TOCTOSHHON pabOTHI € JIIOAbMY;

I') onHOOOpa3HbIe, HE TPeOyIOIIKe YaCcTON NepecTPONKH C OJTHUX 3a/laHui Ha IpyTHe.

29.MeTonamu ynpaBJieHHs IEPCOHATIOM BBICTYNAIOT...

A) opranu3anMOHHO-paclopsAUNTEIbHbBIE, IEMOKpPAaTUUECKUE, INOEpaIbHbIE;

b) anMuHHCTpaTUBHO-KOMaH/IHbIE, IEMOKPAaTUYECKHE;

B) opranu3zainuoHHoO-pacnopsAuTeNbHbIe, 3KOHOMUYECKHE, COLTMAIbHO-TICUXOJIOTHUECKHE;

I') Bce BBIIIE IEPEUUCIEHHOE.

30.KopnopaTuBHasi KyJIbTYpPa OCHOBAHA Ha:
A) pa3aensieMbIX OOJBITMHCTBOM YWIEHOB OPraHU3alUU YOSKACHUAX U [ICHHOCTSX;
B) ocoGeHHOCTSIX TPOU3BOCTBA;

B) npunsThIX B 00111€CTBE (POpMaX MOBEACHNUS;
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I') npaBunax, onpeaenseMbIX TOIbKO PYKOBOJACTBOM OpTraHU3allHH.

IIkana u KpuTEpHH OLIEHUBAHUS TECTOBOI'0 3aJAHUS

% BepHBIX pelieHuil (0TBETOB) IIIxana oneHUBaHUA
85-100% «OMIUYHON

70-84% «xXopouoy

51-69% «y00871€MEOPUMENILHOY
50% u meHee «He Y0081emeopUmenbHo»

COCTABJIEHME JOKYMEHTOB U IPOEKTOB

I[OKyMeHTBI H ITPOCKTLI 110 ﬂaHHOﬁ AUCHUIUIMHE MOTYT OBITH COCTABJIEHBI Ha OCHOBE JIFOOOH

3aJa4u, npeﬂnaraeMoﬁ CTyACHTaM JUIsl pCHICHUS, 4 TAKXKE HA OCHOBC chyauHﬁ, OCBJILICHHLBIX B

CpeACTBax MaccOBOM MH(OpMaIH.

3aIlaHI/IC Ha MOATOTOBKY KOHKPCTHOI'O IMPOCKTAa JOKYMCHTA JACTCA B KAYCCTBEC JOMAIIHCTO

3aaHusl, IIOCKOJIBKY Tpe6yeTc;1 SHAYUTCIBHOC KOJIMYECTBO BPEMCHU I COCTABJICHUS JOKYMCHTA

I'PaMOTHO U C CO6J'IIOI[CHI/ICM Tpe6OBaHI/II71 K €TI0 O(I)OpMJ'IeHI/IIO, 4YTO HCBO3MOKHO B paMKax

y4eOHOT0 3aHATHUA.

KpuTtepun oneHKH J0KyMEHTA M IPOEKTA:

HpI/I OLICHUBAaHUM 3HAHUU CTYACHTOB YUYUTLIBACTCA:

- IPaBUJIBHOC HUCIIOJIb30BAHUC TCPMHUHOJIOTUN U KOHCTp}/'KLII/Iﬁ 1O TEMCE,

- [IOJIHOTA COACPIKAaHNA U JIAKOHNYHOCTH TCKCTA,

- yOWHA aHaIu3a IOKYMEHTa;

- YMCHHC IPUMCHHUTDL TCOPHUIO K KOHKPECTHOMY Ka3yCy U MOTHUBUPOBATH ClIeTaHHBIN BLI60p;

- JIOTUKA U apTYMCHTUPOBAHHOCTH U3JIOKCHUS,

- 'pPaMOTHOC HUCITIOJIB30BAHUEC CPABHUTCIIBHOI'O NIOAXO0Ja ITPU aHATIN3€ OTACIIbHBIX HpO6J’I€M;

- KOPPEKTHOE ITPUBEJCHUE IPUMEPOB, aHAJIOTU, CPAaBHEHU;

- UCIIOJIb30BAHUEC B 3aBUCUMOCTU OT BHUJIa JOKYMCHTA MATCPUAJIOB ITPAKTUKHU.

[Ilkana u KpUTEpUU OLIEHUBAHUS KOHTPOJIBHBIX PaboOT

Illkasa oneHnBaHusA Kpurepuu onenuBanus

«OMIUYHON OO6yuatomuiics rmy0oKo U co/iepKaTeIbHO PACKPBIBAET TEMY
KOHTPOJIbHOM paboThl, HE AOMYCTUB OMIHOOK. OTBET HOCUT
pa3BEpPHYTHIN U NCUEPIBIBAIOIINN XapaKTep.

«XOpOULO» OOyuarouuiics B IIEJIOM PACKPBIBAET TEMY KOHTPOJIbHOU
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paboThI, OTHAKO OTBET HE HOCUT Pa3BEPHYTOTO U HCUEPIIBIBAIOIIECTO
Xapakrepa.

«yoosnemeopumenvHoy | OOydaloUIMiics B 1IEIOM PACKPBIBAET TEMY KOHTPOJIBHOU PabOTHI U

JOITYCKaeT psAJl HETOYHOCTEH, parMeHTapHO PacKpbIBaeT
COJIepKaHUE TEOPETUYECKUX BOIIPOCOB UITU UX PACKPHIBAET
coJIepKaTeIbHO, HO JOIMYCKasi 3HaYUTENbHbIE

HETOYHOCTH.

«KHe

OOyJarommiics He BiaieeT BHIOPAaHHOM TeMOW KOHTPOJbHON

yoogremeopumenvro» | paboTsl. TeMa KOHTPOJIbHOH pabOThl HE PACKphITa

MMPUMEPHBIE TEMBI DCCE ¥ JJOKJIAJIOB (PE@EPATOB, COOBIIEHHIN)

a > w0 DN

dopmupoBaHue Kapbepbl pabOTHUKA.

Onenka pe3yabTaTUBHOCTH M 3()PEKTUBHOCTU TPyAa YIPABIEHYECKOTO MePCOHAA.
MotuBanus AeSITEIbHOCTH MIEPCOHAA.

anaBneHHe BO3HArpaXXJa€HUAMHN U KOMIICHCALITUAMMU.

Crparernueckoe miaHUpOBAaHUE YEIIOBEUECKUX PECYPCOB.

MexyHapOAHBIN ONBIT YIpPABIEHUS YEIOBEYECKUMH pecypcamMu (aMepUKaHCKHIA,

SITIOHCKHH U T.1.).

7.
8.
9.

OpueHranus, afantanys 1 IepBUYHOE Pa3BUTHE IIEPCOHAA.
O1eHOUHbIE TEXHOJIOTMH IIPU IIpHUEMe Ha paboTy.

VYnpaBieHue TPYyAOBBIMH OTHOIICHUSMH Ha PAa3JIUYHBIX CTPYKTYPHBIX YPOBHSX

O9KOHOMUKH.

10.
11.
12.
13.
14.
15.
16.

CoBpeMeHHbIE TEOPETUUECKHIE KOHIIETIITUU U MOJIETTH YIIPABJICHUS ITEPCOHATIOM
O1ueHKa 1e0BbIX KaueCTB MEHEKEpa.

KoMMyHHKaIUM 1 UX poJib B yIPaBICHUH IEPCOHATIOM.

VYrpaBineHue nepcoHagIoM B YCIOBUSX HOBOBBEJICHUM B OPTaHU3AIUH.

[Tnanbl KaphEPHOTO MPOABUKEHUS B OpTraHU3aI[uN

[TporpaMMBbI coruanbHON OTBETCTBEHHOCTH OM3HECA Mepel PpaOOTHHUKOM.

OpraHu3anMoHHas KyJdbTypa MpeIupusaTHs M ee BIusHUE Ha 3(PQeKTUBHOCTH

yIpaBJIEHUS IEPCOHAIIOM.

17.
18.
19.
20.
21.

OOyueHue nepcoHana U KOHUENIHS «YIPaBIeHUS 3HAHUSMI.
®opMUpOBaHKE KaIPOBOI MOJUTUKH MPEITPUATHSL.

[IpaBoBas U JOKyMEHTAllMOHHAS PErJIaMEHTAalNsI KaApPOBOI'0 MEHEKMEHTA.
[TnanupoBanue MOTpeOHOCTH B TIepcoHase. MapKeTHHT MmepcoHaa.

NudopmanmonHoe W TEXHUUYECKOE OO0ECTIEYeHUE CHCTEMBI YIPaBJICHUS MMEPCOHAIOM B

OpraHHu3alunu.
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22. Vcnonp30BaHWE HHCTPYMEHTAPHUS NMPHU KOHKYPCHOM O0TOOpE TepCcoHaa.

23. Meroauueckue MOIX0 bl K OIICHKE MPU aTTeCTAIlUHU MIEePCOHANIA.

24. Onenka 3((heKTUBHOCTH TPyJa CHEIHATNCTOB.

25. JlemoBas orieHKa paOOTHHKOB CITYKOBI 110 Y TIPABJIICHHUIO TIEPCOHATIOM.

26. ATttecranms KaapoB, KBATM(UKAIMOHHBINA 3K3aMEH U MX 3aKOHO/IaTEIIbHAS MPOLIECAYPA.
27. KanpoBast mOTUTHKA.

28. AyIuT KaJIpoBBIX MOTPEOHOCTEN B CUCTEME TOCYJapCTBEHHOM CITyKOBI.

29. IMpuniunel Habopa 1 0TOOpa EpPCOHaIa B CUCTEME TOCYapCTBEHHOM CITYKOBI.
30. OcobeHHOCTH KaphePHOT'O POCTA B CUCTEME IOCYIapCTBEHHOM CITY>KOBI.

31. ®opmbl CTUMYTUPOBAHHS TPYAa PAOOTHUKOB.

32. YcraHOBIIEHUE BO3HATPAXKICHUI HA OCHOBE TEKYIIEH OLEHKH IS TEIbHOCTH.

33. praBHeHI/IC JUCHUIINIMHAPHBIMHA B3AMMOOTHOIICHUAMMU.

CTyneHThl MOTYT MPUTOTOBUTH COOOIIIEHUE T10 JIF0O0H HanboJiee 3aMHTEPECOBABIIICH UX
TeMe, IpobJeMe yrpaBlIeHUs TIEPCOHAIOM, IPEIBAPUTEILHO COTJIACOBAB €€ C MPEI0IaBaTeNIeM.

Kpurepum ouenku:

—OIIEHKa «OTJIMYHO» BBICTABISETCS CTYAEHTY, €CIU JIOKJaJ MpeACTaBiIseT coOoun
paccyXJIeHHe Ha ONpeAeNICHHYI0 TeMy Ha OCHOBE 0030pa HECKOJIBKUX UCTOUHUKOB MH(OpMaLIUU
B IIEJIAX JIOKA3aTEeIbCTBA WJIM OMPOBEPKEHUSI HEKOTOPOU TJIaBHOWM MbICHH (Te3uca). B pokmane
uH(popMaIMsg HCTOYHUKOB HCIIONB3YETCS IS apryMeHTaluu, Wutoctpauu u T.4. Llens
HaIMCaHUsI TAKOTO PACCYKIEHUS — TOJTOTOBHUTH CTYJACHTOB K TMPOBEIECHHUIO COOCTBEHHOTO
HAYYHOTO HCCJENOBAaHUS M K MPaBUIHLHOMY OGOPMIICHHIO €r0 OMHCAHHS B COOTBETCTBUU C
TpeOoBaHUSMU. 3a/1a4ya CTYIEHTOB 10 STOMY BHIY CAMOCTOSTEIHHON IeATETbHOCTH 3aKII0YaeTCs
B CJIEIYIOIIEM:

1. HaxoIUTh HAYUHYIO JIMTEPATYPY MO TEME JTOKIIaa;

2. paboTaTh ¢ IUTEPaTypoil, OTOMpas TONbKO Ty MHGOPMAIUIO, KOTOpask COOTBETCTBYET
TeMe JI0KJIa/1a ¥ IOMOTaeT J0Ka3aTh TE3UCHI;

3. aHamM3UpOBaTh MPOOIIEMY, PaKTHI, SIBICHHS,

4. cuctemMaTu3upoBaTh U 00001IaTh TaHHBIE, 1eTIaTh BHIBOJIBI;

5. OIICHMBAaTh TEOPETHYECKOE M IMPAKTUYECKOE 3HAYCHHE pacCMaTpUBAEMOW B JOKIAe
pooIeMbl;

6. apryMeHTHPOBATh CBOE MHECHHE, OIICHKH, BHIBOJIBI;

7. BBICTpaWBaTh JIOTHKY HU3JI0KECHUS;

8. KOPPCKTHO YKa3bIBATb UCTOYHUK I/IH(I)OpMaL[I/II/I, aBTOpa HU3JIaraeMoil TOUKH 3pCHUA;
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9. mpaBuiIbHO O(OPMIAT, HayudyHyIO paboTy (CCBUIKH, CIHCOK HCIOJIb30BaHHOU
JUTEPATyphl, PUCYHKH, TAaOIHIIbI).

CaMOCTOSITENLHOCTD CTYACHTA IIpHU HallMCaHWM IOOKJIada HNPOABIISACTCA B BBI60pe TCMBI,
paKypca pacCMOTPEHHUSI TEMbI, HCTOYHUKOB JIJISl PACKPBITUSI TEMBI, TE3UCa, apTYMEHTOB ISl €ro
JI0Ka3aTeIbCTBa, KOHKPETHOW HH(OPMAIMH 3 UCTOYHUKOB, CIIOCO0a IPYMITUPOBKA M 0000IICHHS
uH(pOpMAIIUK, CTPYKTYPhl W3IIOKEHHUsS, a Takke B OOOCHOBAaHWU BBIOOpA TEMBI, B OIICHKE €€

AKTYAJIbHOCTH, ITPAKTHUYCCKOI'0 U TCOPCTUYCCKOI'O 3HAYCHUS, B BBIBO/IAX.

— OLICHKA «XOPOILIO» - €CIIU BBIIIOJIHEHBI KPUTEPUH HA OTIIMYHO» HE B IIOJIHOU MEPE;
— OLIEHKA «YJOBJICTBOPUTEIIBHO) - €CJIA BBIIIOJIHEHBI KPUTEPUU HA «XOPOLIO) JIUILb
bopMaIbHOY;
— OLICHKA «HEYAOBJIETBOPUTEIILHO) - €CIIU HE BBIIIOJHEHBI KPUTEPHH.
2.2 IlpoMe:xyTOUYHAsI aTTECTALUSA
BOITIPOCHI K 3AYETY C OIIEHKOH

1. KagpoBas nonurtuka, ee 31eMeHThl U (OpMBbI KaAPOBOI pabOTHI.

2. llenu, NpUHIUIBI U HAPaBJIEHUS KaJPOBOM MOJIUTHKH.

3. Pa3BuTHE TeOpHH yIpaBICHUS IEPCOHAIOM.

4. Poub yesioBeKa B MOBEICHYECKUX TEOPUSIX YIIPABICHHUS.

5. Ilogxonpl K MOCTPOEHHUIO CHUCTEMBbI YHpPaBIEHHUS MNEepcoHaioM. Mojenu yrpaBieHUs
[IEPCOHAJIOM.

6. Pa3HOBUIHOCTH POCCHICKOW MOJICTH YIIPABJICHUS MIEPCOHAIOM.

7. 3HaveHHe MPOTpaMM B CUCTEME YITpaBJICHUS IEPCOHATIOM.

8. Cdepa nesaTenbHOCTH O YIIPABICHHUIO IEPCOHATIOM.

9. Cnyx0bl, peanusyrolie (QyHKIUN IO YNpaBIEHUIO MepcoHaaoM. V3MeHeHMe craTyca
KaJIpOBBIX CIIyO0 U nepecTpoiika Bcel CUCTEMbI KaJJpOBOTO MEHEKMEHTA.

10. OmeHnka 3ama4y ypoBHEH yIpaBlIeHHs IEPCOHATIOM (BBICIIMHA YIIPaBICHUYECKUN YPOBEHb,
CpEJIHEE 3BEHO YIIPABIICHU).

11. Ponp otnena KajapoB, KaapoBOW CHyXObl B YIpaBiICHHUS MPEANPHIATHAMU U
OpraHU3alUsIMU.

12. TlepcnekTuBbl W MacmTaObl BO3MOXXHBIX HOBOBBEICHHH B CHCTEME YIPaBICHUS
[IEPCOHAJIOM, B TOM YHUCJIE HA OCHOBE KAaJIpOBOI0 KOHCAJITUHIA CO CTOPOHBI BHEIIHUX AYJIUTOPOB
Y DKCIIEPTOB KaJIpPOBOI'0 MEHEIKMEHTA.

13. OcHOBHBIC HaNpaBIIEHUS] OPraHU3AIMOHHON TEepPecCTPOKH KaapoBOW paboOTHl B

OpraHM3aliy, pacllupeHrue HamnpaBiIeHU paboThl C KaJpaMH Ha OCHOBE Pa3BUTHUS TPYAOBOTO
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NoTeHIMaza pabOTHUKOB M JOCTHXKEHUSI MUCCHM U 1IeJIei OpraHu3anuy.

14. dakrtopsl, onpeaensoue TPUHIHIIB TOCTPOCHUS CUCTEMBI YIIPABJICHUS MTEPCOHATIOM.
@akTOpbl BHEIIHEH M BHYTPEHHEH CpEAbl, BIMSIOLIME HA CUCTEMY YIPABICHHS IEPCOHAIOM
OpraHu3aluHm.

15. MuBectupoBaHue B pa3BUTHE YEIOBEYECKUX PECYPCOB.

16. Opranu3annoOHHO-TIPaBOBbIE (PaKTOPBI HOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

17. 3nauenus TpynoBoro Komekca P® u cucrembl COLUMANIbHOIO IAapTHEPCTBA JUIS
(GopMHpOBaHUS TPYJIOBBIX OTHOIIEHHMM W MX pOJb B IOCTPOEHUHM CHUCTEMBI YIpaBJICHUS
HEPCOHAJIOM.

18. CoumanbHO-TICUXONOTHYECKHE  (PAKTOPBl  MOCTPOCHHSI  CHCTEMBl  YIpPaBJICHHUS
MIEPCOHAJIOM.

19. Meronbl UMAarHOCTUKM M CAaMOJMArHOCTUKM (CTaTUCTHYECKass M  OIepaTHBHas
uH(pOpMaLs, SKCIIPECC-UHTEPBbIO, AaHKETHI, IPE3EHTALUH, TUCKYCCUH).

20. Cxema KOHIIECTIUY YIPABJICHHUS TIEPCOHAIIOM I10 )KU3HEHHOMY IHKITY.

21. IlnanupoBaHHE KaAPOB IO ATAllaM W MpoIeaypaM, MOHATHE TEKyIleld MoTpeOHOCTH,
OLIEHKAa COOTBETCTBHS IITATHOIO PACHHUCAHUSA IPOTrpaMMe JIEATEIbHOCTU BCEW OpraHu3aluu U
KaXJI0r0 CTPYKTYPHOI'O MOAPa3/IeICHHUSL.

22. Anamu3 (paKTHYECKOTO HAJMYHsI IIEPCOHANA 10 TIOApPa3IeJICHISIM, B TOM YUCIie, B hopMe
cocTaBiieHUs] OajaHca KaJpoB (UPMBI, COJEPKAHHE €ro AIIEMEHTOB, CTPYKTypa pacXoioB Ha
KaJIphbl.

23. Mertoabl pacueTa YHCICHHOCTH MEPCOHAA.

24. OcHOBHBIE METO/BI U (HOPMBI IPUBIICUEHHS TTepcoHaa. MapKeTHHT epcoHaa.

25. DTarmbl ¥ mporeypbl 0TOOpa MepcoHaa.

26. JlokyMeHTaJlbHOE CONPOBOXKICHHE Mpollecca HaliMa IepcoHaa.

27. Tloustue, BUABI ¥ GOPMBI TPYAOBOM aianTaum.

28. MexaHW3M TIOCTOSHHOM CHCTEMBI OIEHKH JICJIOBBIX M JIMYHOCTHBIX KadecTB
CTHENHAINCTOB JUIsl YCTAHOBJICHUS M TIOBBIMICHUS JOJDKHOCTHOTO OKianga. Cucrema aTTecTanuu
NepCcoHaa, BKIIOYAIOIIAs MPOLeypy MOATOTOBKY U MPOBEACHUS aTTECTAllMi PYKOBOAUTENEH U
CHELHATNCTOB, PA0OYNX KAJAPOB; CXeMa IPOBEIEHUS aTTECTALMU ITepCOHAIA.

29. Drambl ¥ IpoIeaypa aTTeCTauy pabOTHHKOB

30. Ilpomenypa mpoBeAcHHS KBATM(UKAIMOHHOTO JK3aMEHAa Y TOCYIapCTBEHHBIX
CITy>KaIlMX.

31. Metoauka npoBeAeHUs TEKYIIeH OLIEHKU AEATEIbHOCTH paOOTHHKA.

32. CymHOCTh MOTHBAIlMOHHOTO IpOIlecCa W €ro B3aUMOJICHCTBHE C YCTAHOBJICHHBIMHU
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(dbopmMaMu U BUJIaMH BO3HArpaKJeHUs 3a TPY 1.

33. MopaiibHO€ OOIIPEHUE, €T0 BUJIbI.

34. ®opmbl 1 cucTeMbl orIaThl Tpyna. CTpyKTypa 3apabOTHON TUIATHI.

35. Herpaaummonnsie GopMbI OILIaTHI TPY/IA.

36. BO3MOXXHOCTb ~ MCIIOJIB30BaHMS OLEHKM TpyAa B COYETAHHUM C  BBILIATAMU
CTHUMYJIMPYIOLIETO XapaKTepa.

37. PaiioHHOE perynupoBaHUe 3apa0OTHOM IIIATHI.

38. OcHOBHbIE 3a/la4M YIpPaBJICHUS [EPCOHAJIOM B OpraHU3alMyd B OOJACTHU MOATOTOBKH
KaJpoB, TpeOOBaHUSA K IEpenoAroToBke. Buasl u Qopmbl, a Takke METOJbl HOBBIIIEHUS
3P PEKTUBHOCTH MOJITOTOBKH U MIEPEOOYUCHUSI.

39. Mopsaok pa3paboTKH MporpamMma MEpONPUATHHA (TJIaHa) M0 0OYYEHUIO W TIOBBIIICHHIO
KBATH(UKAIIMKA PAaOOTHUKOB.

40. BO3MOXXHOCTb UCIIOJIb30BaHMsI B POCCUMCKOMN MPAKTHKE MOJEIH «CaMOOOYYarOLUXCs»
opranusanuil. TeopeTndeckas KOHUEHILHNS «yIIPABICHUE 3HAHUSIMM.

41. TlnaHupoBaHWE Kapbepbl PaOOTHHUKA, €ro MPOJBIKEHUS MO0 KBATM(UKAIMOHHBIM HIIH
CIIyKeOHBIM YPOBHSAM (CTYIIEHSIM) TIO OTpEeNICHHOM cxeme (MOJIeNH).

42. Tlpouecc miIaHUPOBAHUS Kapbepbl, IPUHIMIIBI KAPbEPHOI'O MPOABIKEHUS U (HOPMBI U
METO/bI COCTABIICHHUS KaPhEPHBIX IJIAHOB B OpPraHU3aIlu.

43. TapanTHM TOCYAapCTBa MO pEJAaKCAllMW TIEPCOHANIA, BO3MOKHOCTH OpraHH3alld |
CHocoOBbl, MPUMEHSIEMbIE B COBPEMEHHOM MTPaKTHKE.

44. YepenoBaHue BpeMEHHU TpyJa U BpeMeHH oTAbixa. CrocoObl M BUIbI BOCCTAHOBIICHUS
paboTocnocoOHOCTH pabOTHHKA.

45. Ponp rocynapcTBeHHBIX ((OHIA COLMANBHOIO CTPAaXOBaHUSA) M BHYTPUPHUPMEHHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS MEPONIPUATHIA IO OXpaHe Tpy/Ja paOOTHHUKOB.

46. Ilonxoasl K OIIEHKE COCTOSHUS YCJIOBHHM TpyJa Ha NPEANPHUATHSX IO BO3PACTHO-
MI0JIOBOMY TPWHIUITY, OTPAcIIeBOMY, BIMSHHUIO IPOU3BOJCTBEHHBIX (DAKTOPOB Ha YeNOBEKa, a
TaKXe IMOKa3aTeN MPOU3BOACTBEHHOTO TpaBMaTH3Ma M MPOQPECCHOHATBHON 3a00JIeBa€MOCTH.
ATtTecranus pabouux MecT.

47. Bunel koMmeHcauuil 3a HeOJIaronpHsTHbIE YCIOBHS pabOThl, CHCTEMBbl JBIOTHOTO
NEHCHOHUPOBaHUs. VIcTOYHUKY (pUHAHCHPOBAHUS pEKPEAIMOHHBIX MEPOTIPHSITHH.

48. CommanpHoe obOecrieyeHre pabOTHUKOB M WICHOB MX CEMEH, YIIeANINX U3 OpraHUu3aIluH
0 OKOHYAaHHIO MMM TPYJOBOH jesTenbHOCTH. McTouHuku (QuHAHCHpPOBAaHUS JaHHBIX

MepOHpHHTHﬁ. BapI/IaHTBI pacnpeaAcCiICHUA HpI/I6BIJ'II/I OpraHu3alnu Ha pellaKkCaluro repcoHaia.
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49. PernoHaipHble M MyHHUIMIAIbHbIE OCOOEHHOCTM HOPM U MPaBUJ YINpaBIICHUS
MEPCOHATIOM M UX COOTHOIICHUE C MEXKYHAPOAHBIMH, (eIepaTbHBIMU COLIMATILHBIMI HOPMaMH.

50. HopmartuBHO-TIpaBoBO€ 0OecrieueHHe CUCTEMBI TPYAOBBIX OTHOLICHHUH.

51. Pernamenranus pa3zpelieHus KOJJIEKTUBHBIX U MHIUBHYaJIbHBIX TPYAOBBIX CIIOPOB.

52. llIkana u KpUTEPUHN OLIEHNBAHHS 3a4eTa C OLeHKOI

[ITkaJia OLIEHUBAHUS Kpurepuu onieHuBaHUsI
«OMAUYHON OLICHKa COOTBETCTBYET IOBBIIICHHOMY YPOBHIO U BBICTABIIACTCS
oOyuaromemMycs, ecIi OH IIyOOKO U MPOYHO YCBOWJI MPOTPAMMHBIN
MaTepuai, UCUYEPIBIBAIOILE, ITOCIECI0BATEIbHO, YETKO U JIOTHYECKU
CTPOMHO €ro Hu3JjlaraeT, yMeEeT TEeC-HO YBA3bIBATH TEOPHUIO C
IPAaKTUKOH, CBOOOJHO CIHpaBiIAe€TCs € 3aJadaMM, BOIPOCAMU H
JpYTMMH BHJIaMU IIPUMEHEHUS 3HAHUH, IPUYEM HE 3aTPYIHSIETCS C
OTBETOM IIpM BHUJOM3MEHEHMM 3aJaHHMH, MHCIIOJIB3YEeT B OTBETE
MaTepuan MOHO-TpauyecKoit JIUTEPATYPHL, [IpaBUJILHO
00OCHOBBIBAaCT NPUHATOE pEIIEHUE, BIIAZEET PAa3HOCTOPOHHUMHU
HABbIKAMU UM IPUEMaMH BBIIIOJIHEHUS IPAKTUUECKHX 3a/1au.
«XOpOULON» OLICHKa COOTBETCTBYET IOBBILICHHOMY YPOBHIO W BBICTABIIAETCS
oOyyarolemMycsi, €clii OH TBEpJO 3HAeT MaTepuaj, IPaMOTHO U IO
CYILLIECTBY M3JIaraeT €ro, He OIyCKasl CyIECTBEHHBIX HETOUHOCTEH B
OTBETE Ha BOIIPOC WUJIU BHIIOJHEHUH 3aJaHUH, IPAaBUIbHO IPUMEHSIET
TEOPETUYECKHE MOJIOKEHMSI NIPU PELICHUH ITPAKTUYECKUX BOIPOCOB
U 3a7a4, BJaJeeT HEOOXOJUMBIMU HaBbIKAMM U TpUEMaMHU HX
BBITIOJIHEHMSL.
«y00871emeopumenbHo» | OLIEHKAa COOTBETCTBYET IIOPOTOBOMY YPOBHIO U  BBICTaBJISETCS
oOyuaromiemycs, €cilid OH HMEeT 3HAaHUSA TOJBKO OCHOBHOI'O
MaTepuaia, HO He YCBOWJI €ro JeTajied, JOIMyCKaeT HETOYHOCTH,
JEMOHCTPUPYET  HEAOCTaTOYHO  MpPaBUIIbHBIE  (POPMYIHUPOBKH,
HapylLIeHUs] JIOTUYECKOW TIIOCIENOBATEIbHOCTH B  M3JI0KEHHUH
IIPOrPaMMHOT0  MaTepHalla, MCHBITBIBAET 3aTPyJHEHUS IIpU
BBINIOJTHEHUH NTPAKTUUYECKHUX padoT.

«He OLICHKA BBICTABJSETCS OOy4arouiemMycs, KOTOpPBIH HE JOCTUTaeT
y0oenremeopumenvHo» | IOPOroBOr0 YPOBHSI, AEMOHCTPUPYET HEMIOHUMAaHHUE MPOOJIEeMbl, HE
3HAaeT 3HAYUTEJIBHOM 4YacTH MPOTrpaMMHOIO MaTepuasa, JOIyCKaeT
CYILLIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPyIHEHUSIMU
BBINOJIHSET MPAKTHYECKHE PAOOTHI.
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