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1. e u 3a1a44 OCBOCHUSA IUCHMILIMHBI

JucunmumHa «PernHKUHUPUHT OU3HEC-TIPOIIECCOB)» NPEAHA3HAYCHA /IS Pa3BUTHSI
(byHIaMEHTAIBHBIX 3HAHWIA B 00JIaCTH MOJICIIMPOBAHMS Pa3BUTHUS OM3HEcCA, MPAKTHUECKUX
HABBIKOB OLIEHKH TEKYIIETO COCTOSIHUS OM3HEC—1eATEIHbHOCTH.

K 0CHOBHBIM 11€TISIM OCBOCHUS TUCIUTUIAHBI «PeHHKUHUPUHT OU3HEC-TIPOLIECCOB)Y
CIIEYeT OTHECTH:

- TOATOTOBKa OOydYamIMXCsS K pa3paboTKe OW3HEC-TJIAHOB CO3/aHHS HOBOTO
OM3Heca M OpraHU3alUy PEATPHHUMATEILCKON ACITETbHOCTH;

- MOATOTOBKA OOYyYAaIOUIMXCS K MEXKIUCIUIUIMHAPHBIM HUCCICAOBAHUSIM IS
pelIeHus 3a/1a4, CBSI3aHHBIX C MOJICTTMPOBAHUEM M aHATTU30M OHM3HEC- MPOIIECCOB, a TAKKE
MPOTHO3UPOBAHUEM PE3YJIHTATOB BHEAPEHUSI MHHOBALIMOHHBIX TEXHOJOTHH;

- IOATOTOBKA  OOydJaromuxcsi K  CaMOOOYYEeHHIO U HENPEPHIBHOMY
poheCCHOHATLHOMY CaMOCOBEPIIIEHCTBOBAHHIO.

K OCHOBHBIM 3agayaM OCBOCHHS JHUCHUIUIMHBI «PEHHKUHUPUHT OW3HEC-
MIPOIIECCOBY CIIEAYET OTHECTH:

— MOATOTOBKAa K  WCIOJb30BAaHUIO  TEPMUHOB,  OCHOBHBIX  TEOpHH,
XapaKTePU3YIOIINX COBPEMEHHOE COCTOSTHUE M TCHICHITNH Pa3BUTHS OM3HECa;

—  OpUCHTHpPOBAaHWE B TEOPUU OW3HEC-TIPOIECCOB, TEHICHIUSAX Pa3BUTHS
HAI[MOHAJILHBIX M  MHPOBBIX PBIHKOB, HWHTEpHANMOHANM3anuu (GopM  BeICHUs
MEXIyHapOIHOTO OU3Heca;

— BBIPa0OTKa HaBBIKOB CAMOCTOSITETILHON paboOThl MpHU aHanu3e 3P(PEeKTUBHOCTH,

OIITUMHU3allNU BCACHUA OusHeca B COBPCMCHHBIX PBIHOYHLIX YCIIOBUAX.

2. MecTO IUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

Juctummba «PenHKUHUPHHT OM3HEC-TIPOIIECCOB» OTHOCHUTCS K YacTH, (OPMUPYEMOi
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUM, 0510Ka b1 «/{ucuummuHb! (MOTyITN)».
Juctummaa «PenHXUHUPUHT OU3HEC-TIPOIIECCOB» B3aMMOCBSI3aHA JIOTUYECKU U

COAEPKATEIBHO-METOANYECKH CO CICAYIOIIMMHU TUCIUITMHAMK U TpakThkamMu OI1:
- MeHemKMEHT,
- MHopmanmoHHbIe TEXHOIOTHH B YIIPABICHUH;
- OYyHKIMOHAIBHBI MEHEKMEHT;
- HHOBAIIMOHHBIM MEHEKMEHT,

- [IpoexTHas neqaTenbHOCTD



3. IliianupyemMble pe3yJbTaThbl 00y4eHHs

Koa 1 HamMeHOBaHHE

Koa n HaumeHoBaHMe HHAMKATOPA AocTHKeHUs komneTeHunu (UIK)

IInanupyemble pe3yJIbTATBI 00y4eHUs!

KOMIIeTeHIINH
[IK-2 Crocob6en | MIIK-2.1. CmocoGeH TIpOEKTHUpOBaTh IIeJIeBble  OW3HEC-TPOIECCHI, | 3HATH:
paspabaTbiBaTh H  BHEAPSTH | HANpaBJICHHBIC HA yAyYLICHUE OKa3aTeneil 3 peKTUBHOCTH. *  METOJIBI MPOCKTHPOBAHUS LEJIEBBIX
npoektsl 1o  ontumuzauuu | UITK-2.2. CrocoOeH NpUMEHSTh COBPEMEHHBIE METOIBl ONTHMH3ALUU OM3HeC-TIPOLIECCOB;
OM3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB ® COBpPEMEHHBIE  METOABl  ONTHMH3AINH
HIIK-2.3. CnocobeH OpraHu3oBBIBATE W KOOPAWHHUPOBATH pPaboTy OM3HEC-TIPOIIECCOB;
NoApa3leNieHNH, 3a/IeICTBOBAaHHBIX B pealn3allii U3MEHEHHUH. ¢ TPHUHUUIBI OPTraHU3aUUN U KOOPAUHALUH
HIIK-2.4. CnocobeH yIpaBiAT, PUCKAMH, CBSI3aHHBIMA C BHEIPECHHUEM paboTHI TOApa3ACIICHUNS;
MIPOEKTOB, 1 MUHUMH3HUPOBATH UX BIHSHHE HA OM3HEC-TIPOIIECCHI e METOABl  YOpaBICHHWS  pPUCKAMH W
[IK-4 Cnocoben ympasmars | UITK-4.1. CiocoGeH opraHu30BBIBATH MOHUTOPUHI BBIIOJHEHUsI On3HEC- MUHUMHU3AIMA WX BIMSHUS Ha OuzHec-
3 PEKTUBHOCTHIO U | IPOLIECCOB M  AHAJIM3HUPOBATH HMX COOTBETCTBUE YCTAHOBJICHHBIM IIPOLECCHI.
KOHTPOJIMPOBATh BBITIONIHEHUE | PETJIaMEHTaM. e  CIEIHMaIU3UPOBAHHbIE CUCTEMBI
OW3HEC-TIPOIIECCOB WIIK-4.2. CrocobeH aHaIU3UpOBaTh MoKaszaTeau d()(HEKTHBHOCTH OHM3HEC- ynpasienus nporeccamu (BPM-cucremsl,
MIPOIIeCCOB (BpEMEHHbBIC, (PUHAHCOBBIE, KAYCCTBECHHEIE). ERP-cuctemnr);
UIIK-4.2. CriocobOeH MConb30BaTh KIFoUeBble okazaTeian 3QOeKTHBHOCTH e  METOJbI pa3paboTKU MOJIeJIeH IPOLIECCOB B
(KPI) mist o1ieHKH paboThI IIPOLIECCOB. nudpoBoM opmare;
UIIK-4.3. CriocoOeH BBISBIATH OTKIOHEHHS B BBITIOJIHCHUH IPOILIECCOB H ¢ HUHCTPYMEHTHI aHanus3a JIaHHBIX
paspabaTbIBaTh KOPPEKTHPYIOLINE MEPOTPHUSITHSL. MIPOIIECCOB.
UIIK-4.4. CriocoOeH TOTOBHTh AHAJIMTHUYECKHE OTYETHI 10 Pe3yiabTaTaM | Y METh:
KOHTPOJIS M (POPMYIIMPOBAThH BHIBOJIBL. ® IPOEKTUPOBATH eNIeBbIe ousHec-
MIPOLIECCHI;




[IK-5 CnocobeH mnpuMeHATH
MH(OPMAIMOHHBIC TEXHOJIOTHH
I ynpaBieHusi — OuzHec-
HporeccaMu

UIIK-5.1. CnocobeH HCHONB30BaTh CHENUATU3UPOBAHHBIE CHCTEMBI
ynpasnenwus mporeccamu (BPM-cucremsr, ERP-cuctemsr).

UIIK-5.2. CnocobeH pa3pabaTbiBaTh MOJIENM MPOIECCOB B HU(POBOM
(hopmaTte ¥ aBTOMaTH3UPOBATh OT/ICIILHBIC ITAIIBL.

HIIK-5.3. CriocoOeH aHaIM3upOBAaTh JaHHBIE TIPOIIECCOB C UCTIOH30BAHUEM
AHAJTMUTHYECKAX MHCTPYMEHTOB.

UIIK-5.4. CniocobeH obecrieunBaTh MUGPOBYIO TPAHCGHOPMAIIUIO ITPOIIECCOB
JUIS1 IOBBIIIEHUS UX 3(p(HEeKTHBHOCTH.

NPUMEHSATH METO/Ibl ONTHMH3AINN OU3HEC-
IPOLIECCOB;

OpPraHU30BBIBATE WM KOOPAMHUPOBATH
paboTy moxpasneneHmii;

YIPaBIATh PUCKAaMH W MHHUMH3HUPOBATH
UX BIMSIHUE HA OM3HEC-TIPOIECCHI.
UCIIOJIb30BaTh CIEeIUAN3UPOBAHHBIC
CHCTEMBI YIIPaBJICHHUS IPOLIECCAMHU;
pa3pabaTelBaTh MOJEIH IPOLECCOB B
mudpoBoM Qopmare;

aHaTM3UPOBATh JAaHHBIE TIPOLIECCOB C
HCIIOIb30BaHUEM aHAINTHYECKUX
MHCTPYMEHTOB.

Bnanets:

HaBBIKAMU  NPOCKTHUPOBAHUS  IIEJIEBBIX
OM3HEC-TIPOIIECCOB;

METOIaMH1 ONTUMHU3ALUU OusHec-
MPOLIECCOB;

HAaBBIKAMU OpraHU3allMd W KOOPHHAIMU
PpaboThI MOIPa3ACICHHIA;

METOJaMH  YIpPAaBICHUS  pUCKaMU U
MUHAMU3AIMA WX BIHSHUS Ha OwW3Hec-

MIPOIIECCHI.

HaBBEIKAMH HCIIOJIL30BaHUS
CITCITHaTU3UPOBAHHBIX CHCTEM
YIIPABJICHHSI IPOTIECCaMU;

METOJaMK pa3paboTku MOJIeIIei

MpoIIeCCcOoB B IUGpoBOM popmare;
HaBbIKAMH aHaJHM3a JTAHHBIX MPOIECCOB C
HCTIOJIb30BaHUEM AHATTUTUICCKUX
HHCTPYMEHTOB.




4. CTpyKTYypa ¥ coepkaHue TUCHUILTUHBI (MOYJIs1)

4.1 O0beM IMCHUIIMHBI M BBl Y4e0HOH padoThI

Buasbl yue6Hoii padoThl

0O0BeM B yacax

OO01mast Tpy10€MKOCTh TUCIIUTUTHHBI

144 (4 3a4eTHBIX eTUHHUIIBI)

oOyyJaromerocs

KonrtakTHas paboTta 00y4aronmxcs ¢ 16
rpenoaBaTesieM (BCero)

AynutopHas pabora (Bcero), B TOM 4HCIIe: 16
Jlexun 6
CeMuHapbl, MPaKTUYECKUE 3aHSATHUS 10
JlabopaTopnbie pabOThI

Breaynuropnas padota (Bcero): 128
B TOM YHUCIJIE:

KOHCYJBTAIHS 0 JUCIHUILTHHE

CamocrosiTenbpHast paboTta o0yyaronuxcs (BCero) 128
Bun npomexyTo4HOU aTTecTaluu JK3aMeH




4.2 TemaTH4ecKHil IJIAH TUCIHUILIHHBI

HanmeHnoBanue Buabl yueOHoi padoThl, BKJIKYAs CAMOCTOSITEIbHYIO Pa00oTy 00y4arouuxcs 1 TpyAoeMKocTh (B yacax) | K
pa3aesioB U TeM Bcero W3 Hux ayauTOpHbIE 3aHATHS CamocrosiTe/ibHasA K K| o
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Tema 1. busnec- 24 1 23 I1
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5
Tewma 2. buznec-iporiecc 24 21 I1
KaK OOBEKT YIpaBJICHHS K
2
I1
K
4
I1
K
5
Tema 3. CymHocTh 24 21 IT
PEUH>)XUHUPHUHTA K
OHM3HEC-TIPOIIECCOB H -
HEOOXO0INMOCTh €T0 2
MIPOBEICHUS )
I1
K
4
I1
K
5
Tema 4. bazoBsie 24 21 I1
MPUHITUTIBI K
PEMH)XKMHUPUHTA -
OM3HEC-TIPOIIECCOB 2




~ 3"

N

I1
K
5
Tema 5. Dtarbl 24 21 I1
PEeMHKUHHUPHHT A OM3HEC- K
TIPOLIECCOB -
2
I1
K
4
I1
K
5
Tema 6. Texnonorus 24 21 I1
PEUHKUHUPUHTA K
OM3HEC-TIPOIIECCOB -
2
I1
K
4
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4.3 ConepxaHue I1MCUMILTAHBI

Tema 1. buznec-npouecc 1 He00X0AMMOCTH €ro ONTUMHU3ANUHN

busnec-poniecc: moHATHE W AneMeHTHL. Kiaccudukaius OW3HEC-TIPOIIECCOB B
3aBUCUMOCTH OT MECTa OCYUIECTBJICHUS U OPraHU3alMOHHON CTPYKTYpbl KOMMIaHUU. Bujbl
OM3HEC-TIPOIIECCOB B 3aBHCHMOCTH OT HX IMpeIHa3HAuYeHUsT M CTENEHU JeTaau3alliu.

[IpeanochbuTKK ONTUMHU3AINH OU3HEC-TIPOIIECCOB.

Tema 2. BusHec-npouecc Kak 00beKT yNnpaBJeHHUs

[lonsaTue, cymHOCTb, HEIN U 33a4H MPOLECCHOr0 yrpapieHus. OyHKINA yIpaBieHUs
o6usnec-npouieccoM. [IpuHnunsl mnpoueccHoro ympasiaeHHs. CTpykTypa MpPOLIECCHOTO
ynpasieHusi. CkBo3HbIe (MEK(GYHKIMOHAIBHBIE) W BHYTPU(PYHKIIMOHATHHBIC IPOIIECCHI.
OYHKIIMY HUKHETO YPOBHS. JleKOMITO3UIUsS OM3HEC-TPOIIECCOB KaK OOBEKTOB YIPaBICHHUS.
CrpyKkTypHBIH, (YHKIMOHAJIBHBIN, MPOLECCHBIH M MPOCKTHBIM MOJXOIBl K YIPaBICHUIO
ousHec-npoueccamu. CoBMeIIeHHE TMPOLECCHONM M (DYHKIIMOHAIBHOM CHUCTEM YIpaBJICHUS.
TexHuka BbIIEICHUST OW3HEC-TIPOIIECCOB B OpraHM3aIlMU. YTPaBJICHHE OpraHU3alMe Ha
OCHOBE HWHXUHUPUHTA M PEUHXUHHpPUHTa OusHec-mpoueccoB. Kpurepun oueHku
3¢ (eKTUBHOCTH yIpaBiieHHus opranu3anueil. Cuctema mokaszaTeneil oneHKu 3PGEeKTHBHOCTH
yropaBieHus: opranuszanuei. Pecypcel mpouecca u ero periameHtupoBaHue. CoriacoBaHue
BXOJIOB M BBIXOJOB MexJay mpoleccamu. Poib M 3HaYeHHE MPOLIECCHOTO TMOAXOAa B

ynpasneHun. [IpenmyiiecTBa 1 HeJOCTaTKU MPOLIECCHOTO YIPaBICHUSI.

Tema 3. CymHOCTb PEeMHKHHMPHHIAa OHU3HEC-MPOLECCOB M HEOOXOAUMOCTH €ro
NpoBeAeHHsA
PenHXMHUPUHT KaKk MHCTPYMEHT YIpaBieHHUs Ou3Hec-mpoueccamu. [IoHATHE U CYITHOCTD
penmkuHupUHra. HeoOXoAMMOCTh MPOBEACHUST PEUTHKMHUPUHTA Ou3Hec-mpoueccoB. Llenu u
3alayd  pEeMH)KMHUPUHTA. BuIbl  pemHXUHUpPUHTA  Ou3Hec-mporeccamMu.  Kpu3HCHBIN

PEUHXUHUPUHT. PENHKUHUPUHT pa3BUTHA.

Tema 4. bazoBble NPUHUMNIBI PEMHKUHUPUHTA OM3HEC-TIPOLecCOB

O6benunenue pabounx mpoueayp. [IpuHATHE UCTIOMHUTENSIMH CAMOCTOATEIbHBIX
peuieHui. '0Opu30HTaIBHOE U BEPTUKAIBHOE CKATHE IIPOLEecCcoB. PacnapaiepuBanue
npoiieccoB. MHOrOBapHaHTHOCTh UCIIOHEHHUs TipouieccoB. [Ipuniun nenecoodbpaznoctu
BBITIOJTHEHHS pa0oT. COKpalleHre KOJIMUECTBA YIPABISIIONINX BO3AEHCTBUN. MUHUMH3AIUS

KOJIM4ecTBa coriacoBaHuii. OOecneueHrne MEHEPKEPOM €IMHOW TOYKH KOHTAKTAa.

12



Tema S JTanbl penH:KMHUPUHTa OM3HeEC-TIPOLECCOB

Oran npeArniaHoBOi NOAroToBKY KoMaHu. GopMHUpoOBaHUE kKellaeMoro oopasa Gupmbl
B paMKax pa3paloTKu cTpareruu ee pa3BuTus. llpuHsarue pemieHus o Hayaye Mpoliecca
W3MEHEeHUH B pabore (GupMbL. DTam cTpaTermyeckoro maaHupoBaHus. Co3gaHUE MOICITH
peanbHOTrO 6M3HEca pupMel. OnpeesieHre OCHOBHBIX LieIel PEMH)KUHUPHUHTA U OpraHU3aTopa
nporecca. OT00p 00BbEKTOB MHHOBALIMM U MEPENPOSKTUPOBAHUA. DTall pa3pabOTKU MOIEITH
HOBOoro OmsHeca. IlepenmpoexkTupoBanne Tekymiero Owu3Heca. [IpsiMoil pEeMHKWHUPHUHT.
Coznanne »¢hdexTuBHBIX pabounx mpoueayp. OmnpeneneHue TEXHOJIOTHH M CIIOCOO0OB HMX
npuMeHeHns. PopmupoBaHue HOBBIX (yHKIMA mepconana. CoznaHue HHPOPMALUOHHBIX
CHCTEM OCYUIIECTBICHUA pPEMH)XMHUpUHTA. TecTupoBaHue HOBOM Mojenu OuzHeca. Dasbl
NEePEnpPOEeKTUPOBAHUS: KapTorpadpoBaHue ASITEIbHOCTH, aHAJIN3 U3MEHEHUN KITMEHTOB U MX

oTPeOHOCTEH, TPOTHO3UPOBAHUE TTPOIIECCOB.

Tema 6. TexHoJ10rusi peMH;KHHUPHHTA OM3HeC-TpoLecc

AHanu3 cyIecTBYIOIIeH Moienu Ou3Heca 1 ero mpoieccoB. Co3annue MoJIeu Oy IyIero
OusHeca W ero mporeccoB. CXeMbl OpraHU3alMHd MPSMOTO W OOpaTHOTO PEWHKUHUPHUHTA.
CyurHocTh Mojxo/1a Ha OCHOBe perieHui. [loxon Ha OCHOBE JETalNbHOTO aHaIU3a. JTambl U
MEPONPHSTHS 10 MPOCKTHPOBAHUIO PEHHKMHUPUHTOBBIX TIpolieccoB. Mogenn OuzHec-

TIPOLIECCOB

4.4. IIpakTuyeckas MoAroToBKa
[TpakTrueckass MOATOTOBKA peaM3yeTCs MyTeM MPOBEACHHS MPAKTHUECKUX 3aHATHMH,
HpeI[yCManI/IBaIOH_II/IX yqaCTHe 06yqa}0mnxc;1 B BBIIIOJIHCHUHN OTACJIBbHBIX 3JICMCHTOB pa60T,

CBSI3aHHBIX ¢ OyayIiel mpodecCuoHaNbHON e TeTbHOCTHIO.

5. YueOHo-MeTOAM4YEeCKOEe, HHPOPMALIMOHHOE 1 MATEPHAILHO-TEXHUYECKOE
o0ecrneyeHue JUCHUNIHHBI

5.1 OcHoBHas quTeEpaTypa
1. UBamenko H.II. Meroauueckue pexkoMeHAAMU K  pa3paboTke  Ou3HEC-TUIaHa
WHHOBAIIMOHHOTO MPEANPUHUMATEIILCKOTO MPOeKTa: Y 4eOHo-MeToanueckoe mocodue / [lox

pen. HWmamenko H.IL. - M..Dx. ¢-r MIY, 2016. - 133 ¢ - URL:
http://znanium.com/bookread2.php?book=967678
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2. Kpucrencen K.M., Peitnop M.E., Kanununa E. Pemenue npoGieMsl ”HHOBaIMil B OM3Hece.
Kak co3garp pactyuuii OM3HeC U yCIEIIHO MOAIEPKHUBATh €ro pocT: YueOHoe nmocodue /
K.M. Kpucrencen, M.E. Peiinop, E. Kanununa. - M.: Ansrinna [1a6i., 2016. - 290 c. - URL:
http://znanium.com/bookread2.php?book=923628

3. MonenupoBaHue OM3HEC-TIPOIIECCOB: YICOHUK U MPAKTUKYM JIJIsl BY30B /; o1l pefakiueit O.
N. Nonranooii. — M.: U3parensctBo FOpaiit, 2021. — 289 ¢. — ISBN 978-5-534- 00866-
1. — Texkcr: smektponHblii // OOpa3oBarenvHas miardgopma IOpaiit [caiitr]. — URL:

https://urait.ru/bcode/468913

5.2 lonmosiHUTeIbHAS JIUTEPATYPaA

I. Kum C.A. Teopuss ympaBneHnus: ydeOHuk — M.: HW3gaTenbcko-Toprosas

kopnopauus «/lamkoB u K°». 2021 - 240 c. - ISBN 978-5-394-02373-6;

2. Xapun A.A., Konenckuit N.JI., YnpasineHue MHHOBaIlMOHHBIMH MPOLIECCAMMU:
y4eOHUK 17151 00pa30BaTEeNbHBIX OpraHu3aliil Beicuiero oopazoBanus — M.; b.: Jlupexr-Menua,
2020 - 472 c. - ISBN 978-5-4475-5545-0; [OnekTpoHHBI pecypc]. «YHUBEpCUTETCKAS
6ubmuoreka ONLINE» - URL: http://biblioclub.ru/index.php?page=book&id=435804

5.3 IlpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://www.gov.ru Cepaep OpraHoB rOCYJapCTBEHHOMN BIIACTH

Poccuiickoit denepanun.

2. http://www.mos.ru Odunmanpusii cepsep [IpaButenscTBa MOCKBBHI.

3. http://www.minfin.ru MunucrepcTBo punancos PO.

4. http://www.garant.ru 'TAPAHT 3akoHOAaTeNnbCTBO C KOMMEHTAPHSIMH.

5. http://www.gks.ru ®denepanbHas C1y»)0a rocy1apCTBEHHON CTaTUCTHUKH.

6. http:/www.rg.ru Poccwuiickas rasera.

7. http://www.prime-tass.ru [TPAVIM-TACC ATeHTCTBO
HKOHOMHYECKON WH(POPMAIIHH.

8. http://www.rbc.ru PBK (PocbusnecKoncantusr).

9. http://www.businesspress.ru Jlenosas npecca.

10. http://www.ereport.ru MupoBast 5KOHOMHUKA.

11. http://uisrussia.msu.ru YHusepcurerckas uHGpOpMaMoHHas cuctema Poccun.

12. http://www.cfin.ru KopropaTuBHbI MEHEKMEHT.

13. http://www.fin-izdat.ru U3znatensckuii 1om «DUHAHCHI U KPEAUT»

14. http://economist.com.ru XXypHan « JKOHOMHCT».
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https://urait.ru/bcode/468913
http://biblioclub.ru/index.php?page=book&id=435804
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/

15. http://www.vopreco.ru Kypnan «Borpochl 5KOHOMHUKN Y.

16. http://www.mevriz.ru Kypnan «Menemxment B Poccun u 3a pydoexom»

5.4 MaTepuajibHO-TeXHHYECKOE U POrpaMMHoe o0ecrieyeHne (JIMEH3UOHHOE U CBOOOTHO

MIPOEKTOP, TEIECBU30D,
TEMATUYCCKUEC CTCHABI,
MPE3EHTALMOHHBIN
MaTtepual

AyauTopus s
CaMOCTOSITEIbHOMN
paboTbI

VYueOHBIE MecTa,
000pyI0BaHHBIE
0104YHOM MeOENbI0,
KOMIThIOTEPaMH C
BBIXOJIOM B CETh
UHTEPHET,
MHOTO()YHKIIHOHAJIEHOE
YCTPOMCTBO

pacnpocTpaHsiemMoe)
HaumeHoBaHue HaumeHoBaHue OcHallleHHOCTh Ilepeuennb
AUCHUILINHBI CHennaJbHbIX cHennaJbHbIX JINLIEH3HUOHHOT 0
(MonayJist), MPaKTHK noMenleHuii u noMenleHuii u NMPOrpaMMHOI0
B COOTBETCTBHH C | HOMEIIEHMH NS NoMeleHn i sl o0ecreyeHus.
Y4eOHBIM IVIAHOM CaMOCTOATEIbLHOM CaMOCTOATEIbLHOM
padoTbl padoTbl
B1.B.12 KaOuner YuyeOHbIe MecTa, Microsoft Windows
PenmxuHMpUHAT MEHE[KMEHTa 000pyI0BaHHBIE XP Professional
OM3HEC-TIPOIIECCOB 01109HOI Mebenbio, Microsoft Office
KOMIIBIOTEPaMHU ¢ 2010
BBIXO/IOM B CETb Kaspersky Endpoint
WHTEpHET, padouee J1s1 On3Heca
MmecTo mipenogaBarens B | Korcynprantlntoc
COCTaBe CTOJI, CTYI, AdobeReader
TyM0a, KOMIBIOTEP Cisco WebEx
IpenoaaBaTess C HNudopmarninoHHo-
BBIXOJ/IOM B CETh KOMMYHHKAITIOHHASI
WHTEPHET, dKPaH, miaTdopma
MYJIbTUMEIUMHBINA «Chepym»

6. MeToandyeckune YKazaHusa OJist oﬁyqamumxca 0 OCBOCHHIO JTUCIHUIIIIMHBI

6.1 3aHsATHSA JIEKIHMOHHOIO M CEMHHAPCKOro (IPAKTHYeCKOI0) THIIOB

Meroanueckue ykazaHus s 3aHATHHN JEKIIMOHHOTO TUMa. B X0/€ NTEeKIIMOHHBIX 3aHATHI
oOydaromeMmycst HE0OXOIMMO BECTH KOHCIEKTHpPOBAaHUE ydeOHOro Marepuana, oOpaiarh
BHHMaHHUE Ha KaTeropuu, (GOpMyJIUPOBKH, PACKPHIBAIOIINE COACPKAHUE TEX WM UHBIX SIBJICHUN

M TIPOIECCOB, HAay4YHBbIC BBIBOABI M TMpPaKTHUECKHE peKkoMeHaanuu. HeoOxomumo 3amaBaTh
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http://www.vopreco.ru/
http://www.mevriz.ru/
https://www.webex-russia.ru/

IIPENOAABATEN0 YTOUYHSIOIME BOMNPOCHI C LEIBI0 YSACHEHUS TEOPETUYECKUX IIOJO0XKCHHMH,
paspeleHus CIIOPHBIX CUTYaLlUi.

Lenecoobpa3Ho gopabaTbiBaTh CBOW KOHCIIEKT JIKLIMH, JIeNIasi B HEM COOTBETCTBYIOIINE
3allACH U3 OCHOBHOM M JOIOJIHUTENBHON JINTEPATYPHI, PEKOMEHIOBAHHOM IPENOJaBaTeeM U
MPETYCMOTPEHHOM Y4eOHOM MPOTpaMMON AUCITUTLIHHBI.

Meroanyeckre yKa3aHWs OIS 3aHATHH CEeMHMHApCKOro (IPakTUYECKOro) THIIA.
[IpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BHBATh Y OOYdYaIOUIETOCs TBOPUYECKOE TEOPETHUECKOEe
MBIIUICHHE, YMEHHME CaMOCTOATEIBHO H3y4aTb JINTEPATYPY, AHAIU3HPOBATH INPAKTHUKY; ydar
YEeTKO (OPMYJIUPOBATh MBICIb, BECTH IJUCKYCCHIO, TO €CTh MMEIOT HCKIIOUUTEIBHO Ba)KHOE
3HAUEHUE B Pa3BUTHH CAMOCTOSTEIBHOIO MBIIIJICHHUS.

IlonroroBka K NpPakTHMYECKOMY 3aHATUIO BKJIOYaeT jABa dTana. Ha mnepBom »stame
o0yJaroIuiicss MJIAaHUPYET CBOI0 CAMOCTOSITENBHYIO pPabOTy, KOTOpas BKIIIOYAET: YsSCHEHHE
3aJlaHisd Ha CaMOCTOATENbHYIO paboTy; moaOOp OCHOBHOM M JONOJIHMUTENBHOM JMTEpATypHI;
COCTaBJICHHE IUIaHa paboThl, B KOTOPOM OIPENENSIOTCS OCHOBHBIC IYHKTBI IPEICTOSIICH
noarotoBku. CocTaBieHHe TUIaHA AUCHUIUIMHUPYET M MOBBIIIAET OPraHU30BaHHOCTH B padoTe.
Bropoll sTan BKIIIOYAET HEMOCPEACTBEHHYIO NMOATOTOBKY K 3aHATHIO, KOTOPas HA4YMHAETCS C
U3y4eHHs] OCHOBHOW U JIOTMOJHUTENIbHON tuTepatypsl. Ocoboe BHUMaHUE NIPH 3TOM HEOOXOAUMO
00paTuTh Ha COJIEP)KAHHE OCHOBHBIX IOJIO)KEHUH M BBIBOJIOB, OOBSCHEHHE SIBICHUN U (DAKTOB,
YSCHEHHE IPAKTUYECKOI0 IPWIOKEHUS PacCMaTPUBAEMBIX TEOPETHYECKUX BOIPOCOB. Jlaiee
ClIeflyeT MOJTOTOBUTh TE€3UCHI U1l BHICTYIUIEHUH 1O BCEM y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha
IPAaKTUYECKOE 3aHATHE WIN IO TeMe, BBIHECEHHON Ha JUCKYCCHIO (KPYIVIBIM CTOJ), IPOAYMAaTh
IPUMEPBI C LIETbI0 00eCIIeYeHUsI TECHOM CBSI3M M3y4aeMOM TeMBI ¢ peajbHOM KU3HbI0. [ 0TOBSCH
K JIOKJIaJly WM BBICTYIUICHHIO B PAMKaX HHTEPAKTUBHOHN (YOPMBI (IUCKYCCHSL, KPYTJIIBIH CTOM), IPH

HEOOXOIMMOCTH CIIEIyeT OOPAaTUTHCS 3a MTOMOIIBIO K MPEMOIaBaTelo.

6.2. CamocTosiTeIbHAs1 padoTa CTY/IeHTOB

CamocrodrenbHas paboTa CTyJIEHTOB MPEIyCMOTPEHA YU€OHBIM TUIAHOM T10 JUCLUTUIMHE
B o0beme 90 yacoB. CamocTosiTenbHas paboTa peanu3yercs B paMKaxX MpOrpaMMbl OCBOCHUS
JTUCIUIUIMHBI B cIeAyoumX Gopmax:

- paboTa ¢ KOHCIIEKTOM 3aHsATHUs (00paboTKa TeKCTa);

- IpOpabOTKa TEMATUKU CAMOCTOSTEIbHON paOOTHI;

- HallMcaHue KOHTPOJIbHOM paboThI;

- mouck uHpopManuu B cetu «MIHTepHET» U IUTEpaType;

- BBITIOJIHEHUE MHIUBUIYAJIbHBIX 33JaHUi;

- IIOATrOTOBKA K CAa4€ 5K3aMCHa.

16



CamocrosiTenbHast paboTa MPOBOJIUTCS C LIETBIO:

- CUCTEMAaTU3alMH U 3aKPEIUICHUS MMOTYYEHHbIX TEOPETUUECKNUX 3HAHUN U NMPAKTUYECKUX
YMEHUH 00y4aronmxcs;

- yrayOJIeHus U pacliipeHusl TEOPETUYECKUX 3HAHUM CTYIEHTOB;

- (QopmMupoBaHUS YMEHHMI HCIONB30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO, YIeOHYIO U CIIEHUAIBHYIO JTUTEPATYpPY;

- Pa3BUTHA MO3HABATEIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYAIOUIMXCS: TBOPYECKOM
WHUIMATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH, OPraHH30BAHHOCTH; (OpPMHUPOBAHUE
CaMOCTOSITEIbHOCTH MBIIIJICHUS, CIIOCOOHOCTEH K CamMOpa3BUTHIO, COBEPIICHCTBOBAHUIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEN0BATEIBCKUX YMEHUM CTYIEHTOB.

TexHonorust OpraHu3allid  CaMOCTOSITENIBHONM  pa0OThl  OOydarolmuXcsi BKJIIOYAeT
UCIIOJIb30BaHNE HMH(DOPMALIMOHHBIX U MaTepUANbHO-TEXHUYECKHX PEeCcypcoB: OuOIMoTeKa ¢
YUTAJIBHBIM 3aJI0M, KOMITBIOTEPHBIE KJIACChl ¢ BO3MOXKHOCTBIO paboThl B VIHTEpHET, ayIuTOpHH
JUIS CAMOCTOSITENIEHOU PaOOTHI.

Ilepen BbIMOTHEHUEM OOYYAIOIIMMUCS BHEAYAUTOPHOM CaMOCTOSTENHHOW pPabOTHI
IpenojaBaTesib MPOBOAUT KOHCYJIBTUPOBAHHE MO BHINOJHEHHUIO 3a/laHusl, KOTOPBIA BKIIIOYAET
LeNb 3alJaHusl, €ro COJACP)KaHHs, CPOKH BBIOJHEHUS, OPUEHTHPOBOUHBIA 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHUS K pe3ysbTaTaM padoThl, KPUTEPHH OLICHKH.

CamocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCA HWHAMBUAYAJIBHO WM TPYIIaMu
oOyJaromuxcsi B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHON TEeMaTHKU CaMOCTOSTEIbHON
paboThl, YPOBHSI CIIOKHOCTH, YPOBHSI YMEHUI 00y4aroLIiXCsl.

KoHTpons camocTosITenbHOM paboThl CTYIEHTOB IPEIyCMaTPUBACT:

-COOTHECEHUE COJIEPKAaHUSI KOHTPOJIA € LEeIIMU 00y4eHNUS;

-00bEKTUBHOCTb KOHTPOJIS,;

-BAIMJHOCTh  KOHTPOJII  (COOTBETCTBUE MPEABSBIAEMBIX 3aJaHUM  TOMYy, 4YTO
IIPEII0JIaracTcs MPOBEPUTH);

-nuddepeHuaniio KOHTPOJIbHO-U3MEPUTEIHHBIX MATEPHAIIOB.

DopMBI KOHTPOJISI CAMOCTOSITEIIHHOM PAOOTHI:

-IPOCMOTP U POBEPKA BBIMOJIHEHHUS CAaMOCTOATEIbHOIN paboThI PEToaaBaTeeM;

-OpraHu3alnys CaMoNpPOBEPKH, B3aUMOIIPOBEPKH BBIIIOJHEHHOTO 3a/1aHUs B IPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIITOJIHEHHOM pabOThl HA 3aHATUH;

-pOBEICHNE MUCEMEHHOTO OIIPOCa;

-IIPOBCACHUC YCTHOI'O OIpocCa;, oOpraHu3anusa W M[IPOBCACHHUC HWHAWBUAYAIBHOT'O
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cobece0BaHUA;

-OpraHu3anus U NpoBecHHE COOECeJOBAHUS C IPYIIIOi.

7. MeToan4yeckue peKOMeHAAIUM N0 00y4eHHIO JIUI C OTPAHUYEHHBIMH

BO3MOKHOCTAMH 310POBbSI U HHBAJIUIAOB

OOydeHue Mo JUCHUIUIMHE OOYYalOUIMXCS C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbS
(manee — OB3) ocymecTBIeTCS C YYETOM OCOOCHHOCTEH TMCHXO(PU3UYECKOTO Pa3BUTHSA,
WHJIUBUIyaTbHBIX BO3MOXXHOCTEH U COCTOSIHUS 3/10POBbSI TAKUX 00yYarOIIHXCSL.

Conep:xanue 00pa3oBaHUSI M YCIOBHUS OpraHuzanuu oOydeHus, oOydarommxcs ¢ OB3
OTIPEICIISAIOTCS aJaNTUPOBAHHONW 00Pa30BAaTELHOM MPOrpaMMOM, a Il WHBAIMIOB TaKXKe B
COOTBETCTBUM C MHAMUBUIYAIbHOM MPOrpaMMoi peaOUINTaluy UHBAIHIA.

OcBoenue auctUIIMHb ooydatomumucs ¢ OB3 MokeT ObITh OpraHM30BaHO KaK COBMECTHO
C IPYTMMH 00YYaIOLMMUCS, TaK U B OT/AENBHBIX Tpynmax. [Ipeamnonaraiorcs crenuaibHble YCIOBUS
JUTSI TIOJTy4eHHs 0Opa3zoBanus oOydatomumucs ¢ OB3.

[Ipodeccopcko-nenarorndeckuii coctaB 3HAKOMHUTCSL C TICHXOJIOTO-(pPU3HOIOTHYECKUMHU
0COOCHHOCTSIMH OOyyaromuxcss MHBAIUAOB U Jun ¢ OB3, MHAMBHIYyalbHBIMH IPOrPaMMaMH
peaduuTany UHBATUIOB (TIPU HAJIMYUH).

B kypce npeamnonaraercsi UCMONb30BaTh COLUANBHO-aKTUBHBIE U pe(IIEKCUBHBIE METO/IbI
Oo0y4YeHHsI, TEXHOJOTMH COLMOKYJIbTYpPHOW peaOMIUTalMU C IeJbl0 OKa3aHus TOMOIIM B
YCTaHOBJICHHH TOJIHOLIEHHBIX MEXJINYHOCTHBIX OTHOUICHUH € JAPYTMMH CTYICHTaMH, CO3/1aHUH
KOM(OPTHOTO TCHXOJOTMYECKOro KiuMmara B cTyAeHdeckoi rpymme. Ilombop u paspaborka
y4eOHBIX MaTepHaIOB MIPOU3BOIATCS C YYETOM MPEAOCTABICHHUS MaTepHralia B pa3InyHbIX opMax:
ayquaibHOW, BU3YaJIbHOW, C HCHOJb30BAHWEM CHEIHAJIbHBIX TEXHUUYECKHX CPEICTB U
UH()OPMAIIMOHHBIX CUCTEM.

OcBoenne mucnuimebl Jmnamu ¢ OB3 ocyiecTBisieTcss ¢ MCHONb30BAaHUEM CPENCTB
oOydeHuss OOIIEr0 W CHCNHAIBLHOTO Ha3HAaYeHWs (NMEPCOHAIBHOTO H  KOJUIEKTUBHOTO
WCIIOJIb30BaHus). MaTepuaibHO-TEXHUYECKOEe O0eCIeYeHne MPeayCMaTpPUBACT MPUCIIOCOOTICHHE
ayauTopui K Hyxz1am i ¢ OB3.

@®opma mpoBeneHHs aTTECTAUK Ul CTYACHTOB-WHBAJIHJIOB YCTAaHABIMBACTCA C Y4ETOM
WHIUBUAYATBHBIX Mcuxodu3ndeckux ocooeHHocteil. s crynentoB ¢ OB3 npemycmaTtpuBaercs
noctymnHas popma npeocTaBlIeHus 3a/laHUi KaK OIIEHOYHBIX CPE/ICTB, @ UMEHHO:

— B MEYATHOM WMJIM 3JEKTPOHHOM Qopme (A UL ¢ HAPYUICHUSAMHU ONOPHO-IBUTaTEILHOIO

amnmapara);
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— B I1€YaTHOH (hopMe WM FIEKTPOHHOM (POpMeE C YBETHMUSHHBIM HIPUPTOM M KOHTPACTHOCTHIO
(1t T C HApYIIEHUSIMU CITyXa, peUH, 3peHus);
— METO/IOM YTEHMsI aCCUCTEHTOM 3aJaHus BCIyX (15l JIML C HApYLIEHUSIMU 3PEHUS).
CryneHTaM ¢ MHBWIMAHOCTBIO YBEIMYMBAETCS BpeMsl Ha IIOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMNpPOCHL. JlIsi TakuxX CTYAEHTOB MpeaycMaTpuBaeTcsi JAOCTymHas ¢opma
NpeI0CTaBICHHs OTBETOB Ha 33/1aHHsI, 8 UMEHHO:
— MUCbMEHHO Ha Oymare Wii HabOpOM OTBETOB HAa KOMIBIOTEPE (VIS JIUI] ¢ HApYIICHUSIMU
cllyXa, peun);
— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C MCIIOJIB30BAaHUEM YCIIYT aCCUCTEHTA (111 JIUIL
C HapyLIECHUSMH OIOPHO-/IBUTaTENILHOTO alapara);
— YCTHO ([U1s1 JIUI] C HAPYILIEHUSIMU 3PEHHS, OTIOPHO-ABUIATEIILHOTO arlapara).
— Ipyd HEOOXOAMMOCTH JUId OOYYaloIIUXCsl C WHBAJIUAHOCTBIO TpOLENypa OICHUBAHUS

PE3YJIbLTATOB 06yquI/1;1 MOKCET NPOBOAUTLCS B HCCKOJIBKO 3TAIlOB.
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[Tpunoxenue 1

DOoH/ OLICHOYHBIX CPEACTB
JJIA TEKYLIEero KOHTPOJISA M MIPOMEKYTOYHOH aTTeCTaluu
NPH U3YYEeHUH TUCUUIIIMHBI
b1.B.12 PeH:KUHUPUHT OU3HEC-TIPOLIECCOB

r. Mocksa, 2025
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1. Tacnopt oHaa OLIEHOYHBIX CPEICTB

KO}] U HAUMEHOBaAHUE I/IH,III/IKaTOP JAOCTHIKCHUSA HaumenoBanue
KOMIICTCHIIUHN KOMIIETCHIIUHN OI€HOYHOI'0
cpeacrea
[1K-2 CnocoGen pa3pabaTeIBaTh U WUIIK-2.1.  Cnocoben npoextupoBaTh | Tekyiuit
BHEAPSITH IPOEKTHI IO ICJIICBBIC 6I/I3HCC-HpOHeCCBI, KOHTPOIIb:
HalpaBJIeHHbIE Ha JydlIeHHEe
ONTHMH3ALMH OH3HEC-TIPOLIECCOB p I yayd JOKITATTBI
nokasaTene 3pPEeKTUBHOCTH.
NIIK-2.2. Crocoben npumensits | (Pedepars),
COBPEMEHHbIE METOAbl ONTUMH3ALUM | TECTOBOE
OU3HEC-TIPOLIECCOB 3a/aHKe
UIIK-2.3. CnocobeH opraHU30BHIBATH H
KOOPIUHUPOBATh paboty
noapasfeyicHU, 3aaeiiCTBOBAHHBIX B
peanuzanyuy U3MEHEHHUH.
HUIIK-2.4. CiocobeH ynpaBisTh
PHCKaMH, CBI3aHHBIMHU C BHEAPEHUEM
MPOEKTOB, U MUHUMHU3UPOBATh UX
IIpomexyrounas
BIIUSTHHIE HA OM3HEC-TIPOIIECCHI
aTTrecranus.
[1K-4 CriocoGen ynpaBisiTh UIIK-4.1. CiocoOeH opraHn30BHIBATH I
9K3aMC€H

3¢ GEKTUBHOCTHIO U
KOHTPOJIUPOBATH BBITIOJIHEHHUE
OW3HEC-TIPOIIECCOB

MOHUTOPHHT BHITIOJIHEHHST OU3HEC-
MIPOIIECCOB M aHAIM3UPOBATH UX
COOTBETCTBUE YCTAHOBIICHHBIM
periaMeHTam.

UIIK-4.2. CiocoOeH aHann3upoBaTh
nokazaTenu 3 HeKTUBHOCTH OU3HEC-
TIPOIIECCOB (BpeMEHHBIC, (PMHAHCOBBIE,
KaueCTBCHHEIC).

HUIIK-4.2. CiocobeH UCrionp30BaTh
KITFOUeBbIe TIOKazaTenu 3)OEeKTHBHOCTH
(KPI) st oneHku paboTHI IPOLIECCOB.
HNIIK-4.3. Cioco6eH BBISBIATH
OTKJIOHEHHS B BBITIOJTHEHUH MPOIIECCOB U
pazpabarbiBaTh KOPPEKTHPYIOIIUE
MEpPOTPHSITHS.

HIIK-4.4. CiocoOeH roTOBUTh
AQHAIIMTHYECKUE OTUETHI 10 Pe3yIbTaramM
KOHTPOJISI U POPMYJTUPOBATH BHIBO/IBL.

IIK-5 CnocobeH mpuMeHSTh
MH(POPMAIMOHHBIC TEXHOJIOTUH JIJIS
yIIpaBJIeHUs OH3HEC-TIPOIIECCaMU

HIIK-5.1. Cnoco6eH ucrons30BaTh
CHEUATN3UPOBAHHBIC CHCTEMBI
ynpasiieHus rporeccamu (BPM-
cuctembl, ERP-cuctemsr).

HUIIK-5.2. CiocobeH pa3pabaTsiBaTh
MO/ICJIM MPOLIECCOB B IIU(PPOBOM
(hopmare 1 aBTOMATU3UPOBATH
OT/ICIBHBIE ATAITbI.

HIIK-5.3. CnocobeH aHaIn3upoBaTh
JaHHBIE IPOLIECCOB C UCTIONB30BAHUEM
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AQHATTUTHYCCKUX UHCTPYMEHTOB.
HNIIK-5.4. CiocobeH obecrieunBaTh

U POBYIO TpaHCHOPMAIHIO MPOIIECCOB
JUTS TOBBIIECHUSI UX 3()(HEKTHBHOCTH.

Otamnbl hopMHupoBaHUs KommeTeHIu B mpouecce ocBoeHus: OOIl mpsiMmo cBsizaHbl C
MECTOM JMCIMIUIMH B oOpa3oBarenbHON mporpamme. Kaxaeni »stanm  ¢GopMHUpOBaHUSA
KOMIIETSHIINI, XapaKTepU3yeTcsl ONpelIeICHHBIMU 3HAHUSMU, YMCHHUSIMA U HAaBBIKAMH U (WITH)
OTBITOM TMPO(ECCHOHAIBHOM ESITEeIbHOCTH, KOTOpPHIE OLEHUBAIOTCS B MpOIEcCce TEKYIIEro
KOHTPOJISI yCTIEBAEMOCTH, TPOMEKYTOUHOM aTTeCTalluy MO AUCHUIUIHHE (MIPAaKTHUKE) U B IIpoIiecce
utoroBoi  arrecrauuu. JlucuumiauHa ~— «PeHHXXMHUPUHT  OM3HEC-TIPOLIECCOBY»  SBISETCS
IPOMEXYTOUHBIM 3TanoM ¢opmupoBanus kommereHuuid I[IK-2, TIK-4, TIK-5 B mpormecce
ocoeHus OOIL.

Jis  oueHKu YpoBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH B TMpolecce H3yuyeHus
JUCIUIUIMHBL MPEAYCMOTPEHO MPOBEIEHUE TEKYIIEro KOHTPOJS YCIEBAEMOCTH 10 TeMaM

(pazmenaM) TUCHUIIIUHBI U IPOMEKYTOUYHOM aTTECTAIMH MO TUCIUTUIMHE — SK3aMEH.

2. OueHo4YHbIE CpeCTBA

2.1 Texymmii KOHTPOJIb

IIpumepHBbIH NepevyeHb TeM s 10KIa10B (pedepaToB)
1. Opranuzanus Kak cucrema

CBoiicTBa OpraHu3alMK KaK CUCTEMBbI

CucTeMHBII MOIX0/] OpraHU3aluN

CB431 CHUCTEMBI-OpraHU3allUK BHEIIHEW Cpenon

Teopernueckas OCHOBa ONTUCAHUS JIEATEILHOCTH OPraHU3aAIUH
CHCTEeMHBIN aHAIN3

Wnen, nexaime 0CHOBE CTPYKTYPHBIX METOJ/IOB aHANIM3a CUCTEM

CTpyKTypa CHCTEMBI — OpTaHU3aluN

o 2o n kWD

3amauyn CTPYKTYPHOTO aHAJIM3a OpraHu3aluu

_
e

CTpyKTypHBIE 3JIEMEHTHI CBSI3U

—_—
—_—

Jleranuzanus oObeKTa

._
™

Pedepentnas mogens SAP/R3

—_
(O8]

Hepapxuueckas ctpykrypa pedepentnoi moaenu SAP R/3.

H
he

OrtpacneBsie Moaenu-npotoTunsl komnanuu SAP (Solution Maps).

_‘
e

ITocTpoenue nesrensHocTy U T-nogpasaeneHuss COOTBETCTBUU CO CTaHIAPTOM
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ITIL (Information Technology Infrastructure Library).

16. OcCHOBHBIE MOJIENIN YPOBHHU ONMCAHUS IPOLIECCOB.

17. OCHOBHBIE MOJIENTU TTPOLIECCOB.

18. YpoBHM OnMCaHUs POLIECCOB.

19. Kputepuu Be160pa mpo1ieccoB BEPXHETO YPOBHS.

20. Omnpenenenue cleHapyUeB BBIIOJHEHUS MpoIiecca.

21. Onucanuie npoueaypsl.

22. [IpuHIIUTIBI  CTPYKTYpPUpPOBaHHUS HWHOOpPMAIIUHA MOJETIAX MpOLEIyp.
23. Onucanne OKpyXeHHus1 GYHKIIMH MOJEISAX MPOIEAY].

24. OpranuzannoHHas CTpyKTypa.

25. YpOoBHU OnMCaHUs OPraHU3alMOHHON CTPYKTYPBI.

[IIkana u KpUTEpUHU OIICHUBAHUS TOKJIAT0B (pedepaTon)

Ixaja oneHUBAHUA Kpurepumn oneHuBanus

«OMAUYHON OO0ygaromuiicst TITyOOKO U COJEPKATEILHO PACKPBIBACT TEMY
JOKJIaJa, He JOMyCTUB omHO0K. OTBET HOCUT pa3BepHYTHIHM U
VCUYEPIBIBAIOIIMI XapaKTeP

«xopouioy OOyuarommiics B IIEJIOM PaCKPBhIBAET TEMY JTOKJIaa, OJJHAKO OTBET
XO0Ts OBl HA OJTUH U3 HUX HE HOCUT Pa3BEPHYTOTO U
MCYEPIIBIBAIOIIECTO XapaKTepa.

«yoosnemseopumenvHoy | OOydaroUIMiics B 1IEIOM PACKPBIBAET TEMY JOKJIAAA U TOITYCKaeT
PS4 HETOYHOCTEH, ()parMEHTApHO PACKPBIBAET COAEPIKaHUE
TEOPETUYECKHUX BOIIPOCOB MJIM UX PACKPBIBAET COAEPIKATEIBLHO, HO
JIONyCKasl 3HAYUTEIbHBIE HETOYHOCTH

«He OOyuarommiicst He BiIaIeeT BHIOPAHHOW TEeMOM
YO08IemMBOPUMENLHOY

TumnoBoe TeCTOBOE 3aJaHUE

1. Accoruanys pabounx 00BEKTOB TPEOYeTCs TSl OTCICKUBAHUS:

>

Br160opk# 13 XpaHUIUIIA COOTBETCTBYIOMNUX O00BEKTOB;

B. CootBercTBUsS 00BEKTOB APYT APYTY.
2. buznec-mpouieccsl  Ha MPEANPUITHI XapaKTEPU3YIOTCS:
A. YeTko onpeeIeHHBIMU BO BPEMEHHU HAYaJIOM M KOHIIOM;
B. Bremnumu uaTepdeiicamu;
C. 3arparaMu  BpeMEHHU;
D. 3arparamu Tpyza;
E. 3arparamu maTepuanos.
3. BribepuTte 1Be CTyIeHU pacyeTa CTOMMOCTH OM3HEC-IIPOLIecca, COOTBETCTBYIOLINE
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METOy CTOMMOCTHOTO aHanu3a mnpoieccoB (ABC-meTony):

A.
B.

w

6.

CTOMMOCTb COOTBETCTBYIOIIMX (DYHKIIHIA IEPEHOCUTCSI HA CTOMMOCTHBIE OOBEKTHI;
Bce 3aTpaThl IIGHTPOB OTBETCTBEHHOCTH PACHPEEIIAIOTCS 0 (GYHKLIUAM OU3HeC-
nporiecca;

I'panuiibl OM3HEC-TIpOIIECCa ONPENEIIAIOTCS:

Brimonnenuem TpeOoBaHUN KIMEHTA MPOLIECCa;

CMeHo# Ha BBIXO/I€ OTIEpaLluH YIPABISIEMOT0 00bEKTa MpeoOpa3oBaHUiA.

3a1a4n CTOMMOCTHOI'O aHAJIM3a MPOLIECCOB:

CokpaTuTh BpeMsl U 3aTpaThl Ha BBIIOJIHEHNE (PYHKINH, T00aBIAIONUX CTOUMOCTH;
MakcuManbHO COKpPATUTh (DYHKIIMHU, HE TOOABISIONINE CTOMMOCTS;

BriOpathb (hyHKIMM ¢ HU3KOW CTOMMOCTBIO U3 BO3MOXKHBIX aJIbTEPHATHB.

Hcnonb30BaHne MpUHLINIIA AEKOMITIO3UIIMU MTPU MOCTPOCHUH (PYHKIIMOHAIBHBIX

AuarpaMm B COUCTaHHU C METOJJOM CTOMMOCTHOI'O aHajIn3a Imponecca Imo3BOJIACT:

A.

o 0w

8.

BriOpats Hammyummii Ou3HeC-Mpoecc U3 HECKOJIBKUX BAPUAHTOB, C TOUKH 3PEHUS
MUHUMAILHOM CTOMMOCTH €TI0 BBIINTOJIHCHU A,

Paccunrtarh cTOUMOCTH Bcero OM3Hec-Ipolecca, 3Hast CTOMMOCTD €ro oIepalyii Ha
HIKHBIX YPOBHSIX TUarpaMMBl.

Kak 3agaercs pa3BeTBiIeHHUE B NIPOLIECCE:

I1o BeposiTHOCTH ITyTH IIpOLIECCa;

[To Ty o6beKTa;

[Tpou3BosbHO;

o 3HaYeHHIO MOJB30BATEIBCKUX aTPUOYTOB;

Kakue ocHOBHBIE TUTIBI CTATUCTUYCCKUX NAHHBIX T'CHCPUPYIOTCA B Xoae

HMUTAIIMOHHOI'O OKCIIEPUMCEHTA IO MOACIIMPOBAHUTIO 6H3HCC-HpOHCCC&Z

A.

m o O

o 0w

CroumocTs nipeoOpa3oBaHmsi OOBEKTOB B MPOIIECCE;

CreneHp UCIIOIB30BaHUS PECYPCOB B IIPOLIECCE;

Bpewmst mpeobpazoBanus 00HEKTOB B IIPOLIECCE;

CTouMOCTh UCTIONIB30BAHUS PECYPCOB B IPOIIECCE;

[TpomyckHas ciocoOHOCTH Mpoliecca;

KakoBsI ki1t04eBbIe (PAaKTOPBI ycriexa peMHKUHUPUHTa OU3HEC-TIPOLEeCCOB?
KoMrnekcHsIif XapakTep MPOeKTHBIX padoT;

CoBmecTHast paboTa KOHCYJIBTAHTOB U PAOOTHUKOB KOMITaHuM B KomaHaax PBIT;
MotuBanus nepconana B PBIT;

VYuactue pykoBoACTBa KOMIIaHUM Ha Bcex dramax PBIIL.
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10.

B.

12.

Ha stane Buenpenus nmpoekta PBII BeimonHsieTcs cinenyromas padbora:
OcymiecTBisiercs: 00y4eHHe epcoHana;

[TosTanHblil BBOJ M TeCTUpOBAaHUE UH(POPMAIIMOHHON CUCTEMBI;

Ha stane peanuzarnuu npoekta PBII BeimoHsieTcs cnemyromas padora:
Pa3pabarbiBaeTcst WM MOJIEPHU3UPYETCS] OPraHU3aALMOHHO-I)KOHOMUYECKas! CUCTEMA;
PaspabatsiBaeTcst WM MOJIEPHU3UPYETCS HH(POPMAIIMOHHAS CUCTEMA,;

Ha3osute KII0YeBble  MH(OPMAIIMOHHBIE  TEXHOJOTHH IS yIIpaBJICHUSA

OCHOBHBIMH IIpOoHECCaMu:

A.
B.

13.

Cucrema yripaBlieHHs IOTOKaMu padoT;
Pacripenenennas 6aza JaHHBIX;

HazoBure kiroueBbie HHPOPMAIMOHHBIE TEXHOJIOTUH JUISl YIIPaBICHUS

HWHHOBAITMOHHBIMU ITPOLCCCaMMU:

A.
B.

14.

B.
C.

15.

WupopmalinoHHO-aHAIUTHYECKHE CHCTEMBI;

CucTtemMbl IMUTAIIMIOHHOTO MOJCIIUPOBAHNS;

VYnpasneHue 3HaHUSIMU;

Haznauenune nunamudeckoro aHanusa OU3Hec-Ipolecca 3aKI0YaeTcs B OI[CHKE:
[Tpou3BoauTENBHOCTH OU3HEC-TTPOLIECCOB;

Hcnonp3oBanus pecypcoB B OU3HEC-TIPOLIECCE;

Henpowu3zBoaurenbHbIX 3aTpar.

[Ipumepsl MEXaHU3MOB, YYACTBYIOIINX B (DyHKIITMOHATHPHOM MOJICIIH, TIOCTPOCHHOM C

nomoIisio Mmetononoruu IDEFO:

A.
B.
C.

16.

O6opynoBanue;
IIepconau;
CTpyKTypHBIE MOAPa3ACICHHS TPEIIPUSTHS,

HpI/IHHI/IH «BCPTHUKAJIBHOI'O CXKaTH:A ITPOoLECCay 03Ha4acT, 4TO:

Ucnonaurenu IMPUHHUMAIOT CAMOCTOSATCIIbHBIC PCHICHUA, BCJICACTBUC UCT'O MMOBBIIIACTCA

OTBETCTBEHHOCTb, 3aMHTEPECOBAHHOCTh B PE3yJIbTaTaxX TPya KaKJ0ro pabOTHHUKA.

17.

[TpuHIMITAMH PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB SIBIISIOTCS:
Pa6OTI>I BBIITOJHAKOTCA B CCTCCTBCHHOM ITOPAIKE,
PacnapannenuBaHue BbIIOIHAEMBIX paboT.

PennxuHUpUHT OM3HEC-TIPOILIECCOB HAIIPABIIEH HA MUHUMH3AIHUIO:
CpokoB peanu3anuu MoTpeOHOCTEN KIIMEHTOB;

Hcnonp30BaHus pasivuuHbIX PECYPCOB;
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19.

20.

21.

22.

23.

w

w

w

CnoxHOCTH Tpoliecca yIpaBiIeHHUs,
Nsnepxexk.
CoObITHiiHas 1IEMOYKa MPOLIECCOB MO3BOJISAET YETKO ONPEACIIATH!
AJBTEepHAaTUBHOCTD BBITIOJHEHUS MPOIIecca;
CHUHXpPOHU3ALMIO BBITIOTHEHUS MpoIIecca;
PacnapannenHBaHHe BBITIOJTHCHUA MIPOLCCCA,
CTpyKTypHOE MOJEIHpPOBaHNE OU3HEC-TIPOIIECCOB UCIIOJIb3YETCS IS
Crangaptuzanuy OM3HEC-POIIECCOB;
Omnpenenenns TpeOOBaHU K MHPOPMAITMOHHON CHCTEME;
[IpoBenenus yaydmeHu B OpraHu3aui OU3HEC-IIPOIECCOB.
Y cTaHOBUTE COOTBETCTBHE TUIIOB KIIMEHTOB U BUIOB 6I/I3HCC-HpOHeCCOBZ
[ToTeHIManbHBIN KIMEHT — HHHOBAIIMOHHBIN MPOIIECC;
BHenrHuii KJIMEHT — OCHOBHOM MPOIIECC;

BHyTpeHHUI KIMEHT — BCIIOMOTaTeIbHbIN IIPOLECC.

OyHKIIMOHATBHBIE OJIOKH TIPEOOPa3yIOT:
VYpasnstonue 00bEKThl B BEIXOIHBIE O00BEKTHI;
BXO,Z[HBIG O6’beKTBI B BBIXOJHBIC, anqu BBIXOHHOﬁ O6’beKT JOJI’)KEH KAQUYECCTBCHHO

OTJIINYaThCA OT BXOJHOTO,

dyHKUMOHANBHAS MOJIENh OM3HEC-TIPOLIECCa XapaKTePU3yeTCs:
Hcnonp3oBaHne NpUHIIMIIA IEKOMIO3ULINN (QYHKINY;
I'paduueckoii mpocToTONH;

MHOTrOypOBHEBBIM ONHCAaHUEM OH3HEC-TIpoIiecca.

IITxana oreHUBaHUS TECTOBOI'O 3aJaHUS

% BepHBIX pelleHni (0TBETOB) IIIxana oneHUBaHUA
85-100% «OMAUYHOY

70-84% «xopouioy

51-69% «y00871€emMEOPUMENILHON
50% u meHee «He Y0081emeopUmeIbHO»
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2.2 [IpomMe:KyTOYHAS aTTeCTALNS

IIpuMepHBbI epevyeHb BONPOCOB K 3K3aMEHY

l.
2.

e R M e

10.
11.
12.
13.
14.

15

23.
24.

25

PenHXMHUPUHT KaK HUHCTPYMEHT yIpaBJIeHUs OU3HEC-TIPOLIECCaMH.

[TonsiTve u  cymHOCTh  peWHXUHUpUHTa. HeobxomuMocTh  mHpoBeACHUS
PEUTHXUHUPHHTA OU3HEC-TIPOIIECCOB.

enu u 331241 peUHKUHUPHUHTA.

Buael penH)XxUHUPUHTA OH3HEC-TPOIIECCAMHU.

KpuzucHblil peMH)XUHUPUHT.

PevHXMHUPHUHT pa3BUTHSL.

Oransl peuH)KUHUPUHTA OU3HEC-TIPOLIECCOB

DTan npearIaHoBoU MOAroTOBKM KoMmmanuu. dopmupoBanue xemaeMoro oopasa
(bupMBI B paMKax pa3pabOTKU CTpaTETUH €€ Pa3BUTHSI.

[IpunsaTHE pemeHus 0 Havyaje npouecca N3MEHEHHH B paboTe GUPMBIL.

Oran cTpaTernyeckoro miaHUPOBAHUS.

Co3zanue MoJIeu pealbHOTO On3Heca (PUpPMBL.

Omnpenenenre OCHOBHBIX 1€1el peMHKUHUPUHTA M OpraHu3aTopa mporecca.
O160p 0OBEKTOB MHHOBAIIMHU U TIEPETIPOCKTUPOBAHMSL.

Oran pa3zpaboTKU MOJIENIM HOBOTO OM3HECA.

. [lepenpoexTrpoBaHne TEKyIIEero OU3Heca.
16.
17.
18.
19.
20.
21.
22.

[IpsAMOil peMHXKUHUPUHT.

Co3znanue 3pPeKTUBHBIX pabOUYHX MPOLEAYD.

OmnpeneneHne TEXHOJIOTHIA U CIIOCOOOB UX MPUMEHEHHS.

dopMupoBaHUE HOBBIX (PYHKITHI TIEpCOHAIA.

Co3nganne MH(QOPMALIMOHHBIX CUCTEM OCYILECTBICHUS PEUHKUHUPUHTA.
TectupoBaHue HOBOM MOAETH OU3HECA.

a3l MepenpoeKTUPOBAHUA: KapTorpadupoBaHHE JEATEIBHOCTH, AaHAJIHU3
U3MEHEHUH KJIMEHTOB U UX NOTPEOHOCTEH, IPOrHO3UPOBAHKE IPOLIECCOB.
TexHomorust peMHXMHUPHHTa OU3Hec-Ipolecca

Amnanu3s cymecTByromned Moaenu OusHeca u ero nporeccoB. Co3naHue MOJAEITH

Oynyiero 6u3Heca U ero mpoIeccoB.

. CxeMbl opranu3zaiuy IpsaMoro 1 00paTHOro penHKUHUPUHTA.
26.
27.
28.

CyIIHOCTh MOAX0/]a HA OCHOBE PEUICHUM.
ITonxoa Ha OCHOBE AETAILHOIO aHAIHU3A.

OTanbl 1 MEPOIIPUATHS 110 IPOEKTUPOBAHUIO PEMH)KUHUPUHTOBBIX IIPOLIECCOB.
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29. Moaenu Gu3HEC-TIPOIIECCOB

IIIkaja ¥ KpUTEPUH OLIECHMBAHHUSA IK3aMEHA

[Ixaga oneHNBAHUA

Kpurepuu oneHuBanus

«OMJIUYHO»

OLIGHKAa COOTBETCTBYET IIOBBIIIEHHOMY YpPOBHIO H
BBICTABIJIAETCS 00yUalomeMycs, eI OH TIyOOKO U MPOYHO
YCBOWJI ~ IPOTPaMMHBIM ~ MaTepual,  HCYEpIBIBAIOLIE,
MI0CJIEI0BATENBHO, YETKO U JJOTMYECKH CTPOMHO €ro u3jaraer,
YMEET TEC-HO YBS3BIBATH TEOPHIO C INPAKTUKOW, CBOOOIHO
CIIpaBIsieTCs C 3a/7a4aMH, BOIPOCAMH U JIPYTUMH BHUIAMH
NPUMEHEHHS 3HAHWH, MPUYEM HE 3aTPYAHSCTCS C OTBETOM
Ipy  BHUIOM3MECHEHMH 3aJaHWH, WCIIOJIB3YeT B OTBETE
MaTtepuag MOHO-TpaUUecKoil JuTepaTypsl, MPaBUILHO
000CHOBBIBACT IPUHATOE peleHue, BJIaJICeT
Pa3HOCTOPOHHUMH HAaBBIKAMH M IPHEMaMHU BBITOJHEHUS
NPaKTUYECKHX 3a/1a4.

«xopouto»

OLICHKa COOTBETCTBYET IIOBBILIEHHOMY YPOBHIO M
BBICTABIIIETCS OOy4aroleMycs, €cid OH TBEpJO 3HaeT
MaTepuai, I'paMOTHO M IO CYIIECTBY H3JIaraeT €ro, He
JIOIIYCKasl CYILIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC
WIM  BBIIOJIHCHWM  3aJaHUM, TPAaBUIBHO  IPUMEHSAET
TEOPETUYECKHE IIOJIOKEHUS IPU PEIICHUN IPAKTUYECKUX
BOIPOCOB M 3ajJay, BJIAJEeT HEOOXOIUMBIMH HABBIKAMU U
IIPUEMAMHU UX BBIIIOJIHEHUS.

«V00871emE0PUMENbHON

OLICHKA COOTBETCTBYET IOPOTOBOMY YPOBHIO U
BBICTABISICTCS OOy4arOIIeMyCsl, €CIIM OH HWMEeT 3HaHHs
TOJIBKO OCHOBHOT'O MaTepuaja, HO He YCBOWJI €ro JeTalleH,
JOIYCKAaeT HETOYHOCTH, JIEMOHCTPHPYET HEIOCTATOYHO
IpaBWIbHBIE  (OPMYIUPOBKH, HAPYIICHUS JIOTHYECKON
HOCIICIOBATEIFHOCTH B M3JIOKEHHH  MPOTPAMMHOTO
MarepHaia, WCIBITHIBACT 3aTPYAHCHHS IPU BBITOJIHCHUU
IPaKTUYECKUX padoT.

«He

Y0081em8opUmenbHo»

OLIEHKA BBICTABIIAETCS OOYYarOLIEeMYCsi, KOTOPBIA He
JOCTUTAET MTOPOTOBOTO YPOBHS, JEMOHCTPUPYET
HETMIOHMMaHUEe TMPOOJIEMBl, HE 3HACT 3HAYMTEIBHON YacTh
NPOTPaMMHOTO  MaTepualla, JOIyCKaeT CYIICCTBEHHbBIE
OomMOKH, HEYBEPEHHO, C OOJBIIUMHU  3aTPYAHCHUSIMHU
BBITTOJTHSICT MPAKTHYECKUE PaOOTEHI.
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